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PE®EPAT

Kranidikamiitna podota: 119 c., 18 puc., 24 tadn., 70 pxepen, 2 nonaTku.

O0G’exTOM JOCHIJPKEHHS] BUCTyHae O€3MEeKOBUUA MeXaHi3M 3a0e3IeueHHs
KOHKYPEHTOCIIPOMO>KHOCTI NIAIPUEMCTBA.

[IpenmeToM AOCHIAKEHHS € TEOPETUYHI, METOJWYHI Ta MPaKTUYHI MUTaHHS
PO3BUTKY O€3MEKOBOT0 MEXaHi3My 3a0e3MeUeHHs KOHKYPEHTOCIPOMOKHOCTI AT
«EnbBOpTIY.

Meroro kBamiikaniiHOi poOOTH MaricTpa € pO3BUTOK OE€3MeKOBOro
MEXaHi3My 3a0e3leueHHsT KOHKYPEHTOCIPOMOXKHOCTI IMMiMPUEMCTBA, a TaKOX
OOTpYHTYBaHHS HamNpsMiB MIJBUILIEHHS PIBHS KOHKYPEHTOCHPOMOXKHOCTI M
ekoHoMiuHOi 0e3neku AT «EnbBopTiy.

Buxonsun 3 miei metw, Oyau po3poOsieHl Taki 3aBJaHHS JOCIIIKCHHS:
BU3HAUEHA EKOHOMIYHA CyTh KOHKYPEHTOCHPOMOXKHOCTI  MIANPUEMCTBA;
JOCIIIJDKEHUN anropuT™ (¢GopMyBaHHS O€3MEeKOBOTrO MeXaHI3My 3a0e3nedeHHs
KOHKYPEHTOCIIPOMOKHOCTI ~ MiJMPUEMCTBA; OMpallbOBaHI Cy4yacHI HayKOBO-
METOAWYHI TIAXOAW 1O OIIHIOBaHHS KOHKYPEHTOCIPOMOXXHOCTI MiAIPHUEMCTBA
JUTSL TIABUIIICHHST HOTO €KOHOMIYHOT O€3IeKH; BUBUCHI OpraHi3aliitHo-eKOHOMIYH1
acrekTH poOOTH Ta MPOBEACHHWM aHali3 (PiHAHCOBO-EKOHOMIYHHMX ITOKa3HHUKIB
AT «EnpBopTi»; 3[IHCHEHE OIIHIOBAaHHA PIBHI KOHKYPEHTOCIIPOMOKHOCTI
AT «EnpBopTi» ISl MABUINCHHS HOTO €KOHOMIYHOI O€3NeKH; BIOCKOHAJICHUUN
MiAX1 OIIHKKA KOHKYPEHTOCIIPOMOJKHOCTI MIINPUEMCTBA; BUSBICHI (akTopu
HEraTHBHOTO BIUTUBY Ta 3aMmpoONOHOBAaHI HaTPsIMU MiBUIIICHHS
KOHKYpeHTOCTIpOMOKHOCTI AT «EnpBOpTI» Ta HOTO €KOHOMIYHOT OE3IEKH.

[TpakTuHe 3HaYEHHS MAlOTh PO3POOKH 1070 PaKTOPiB HETATUBHOTO BILIWBY,

HaMpPsAMIB MiIBUIEHHS KOHKYPEHTOCTIPOMOXKHOCTI, 8 TAKOK €KOHOMIYHO1T OE3IeKH.

EKOHOMIYHA  BE3IIEKA, EKOHOMIYHA  E®EKTHUBHICTD,
KOHKYPEHTHI IIEPEBAI'H, KOHKYPEHTOCIIPOMOXHICTDH
HIAIIPUEMCTBA.



SUMMARY

Qualifying work: 119 p., 18 fig., 24 tab., 2 annex, 70 references.

The object of the research is the security mechanism for ensuring the
competitiveness of the enterprise.

The subject of the study is the theoretical, methodical and practical issues of
the development of the security mechanism for ensuring the competitiveness of
JSC "Elworthy".

The purpose of the master's qualification work is the development of a
security mechanism for ensuring the competitiveness of the enterprise, as well as
the justification of directions for increasing the level of competitiveness and
economic security of JSC "Elworthy".

Based on this goal, the following research tasks were developed: the
economic essence of the enterprise's competitiveness was determined; researched
algorithm for the formation of a security mechanism for ensuring the
competitiveness of the enterprise; developed modern scientific and methodical
approaches to assessing the competitiveness of the enterprise to increase its
economic security; organizational and economic aspects of work were studied and
the financial and economic indicators of JSC “Elworthy" were analyzed,;
assessment of the level of competitiveness of JSC "Elworthy" was carried out to
Increase its economic security; improved approach to assessing the
competitiveness of the enterprise; identified factors of negative influence and
proposed directions for increasing the competitiveness of JSC "Elworthy" and its
economic security.

Of practical importance are developments on the identification of factors of
negative influence and substantiation of directions for increasing competitiveness,
as well as economic security of JSC "Elworthy", namely: increasing the efficiency
of the personnel management system and motivation of labor activity;
development of innovative activities and wider introduction of new and energy-

saving technologies; activation of investment activities of the combine; increasing



the business activity of the enterprise and the efficiency of management of current
assets; strengthening the financial stability of the metallurgical plant;
diversification of financial resources to optimize their structure; development of
strategic marketing in order to increase the share in the international market and

meet the needs of domestic consumers.

ECONOMIC SECURITY, ECONOMIC EFFICIENCY, COMPETITIVE
ADVANTAGES, COMPETITIVENESS OF THE ENTERPRISE.
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BCTVYII

[IpoGnema 3a0e3neueHHS KOHKYPEHTHHUX TIEpeBar 3a yMOB PUHKOBHUX
BIJIHOCHH € OJIHIE€I0 3 HAUBAXJIUBIIIUX JIJIsI CTAIOTO (PYHKIIIOHYBAHHSI M1AITPUEMCTB.
OpHak cyyacHUM CTaH €KOHOMIKM YKpaiHH yepe3 pOoCiiChKO-YKpaiHChKY BiHY, a
TaKOX MOCUJICHHS! KOHKYPEHII1i Ha O1IBIIOCTI PUHKIB aKTYalIi3yIOTh 1[I0 TPOOIEMY,
3YMOBJIIOIOUYM HEOOXIMHICTh (OPMYBaHHS Ta 3aCTOCYBAaHHS BITUU3HSHUMU
MIMPUEMCTBAMU JIIEBOI'O ME€XaH13MY 3a0€3MeUeHHS 1X KOHKYPEHTOCIIPOMOXKHOCTI
Ta TBUIIEHHS €KOHOMIYHOT O€3MeKH.

3a3HayeHa npobsemMa BKe JOCUTh I'PYHTOBHO AOCHIHKeHA JUIsl MiIMPUEMCTB
PI3HUX Tally3eil eKOHOMIKH Ta 3 PI3HUX MO3MIIH, cepell SKUX, HapUKIIaa, MOXKHA
BUOKPEMUTHU CTpaTeriuHui, MapKETHUHTOBH, 30BHINIHbOEKOHOMIYHUH,
€KOJIOTTYHHUH Ta 1HI11 actieKTh. [IuTanHs 00’ €eKTHUBHOTO OI[IHIOBAHHS Ta IT1ABUILIEHHSI
pPIBHA KOHKYPEHTOCHPOMOKHOCTI MIANPUEMCTB 3HAMIIIIM CBO€ B1IOOpaX€HHS B
HAyYKOBHUX poOOTax. YTiM, Cy4acH1 JIOCUTh HECHPUSITIMBI JIJIsl O13HECY €KOHOMIYHI
IpOLIECH CTaBJSITH MEpea MIANPUEMCTBAMM HOBI TWTaHHS, TMOB’sI3aHl 3
HEOOXITHICTIO PO3BUTKY O€3MEKOBOTO MEXaHI3MY 3a0€3MeUeHHsT HAJIKHOTO PIBHS
iX KOHKYPEHTOCIIPOMOXHOCTI SIK Ha BHYTPIIIHIX, TaK 1 HA MDKHAPOAHOMY PHUHKAX.

Meroro kBamiikaiiifHOi poOOTH Marictpa € PO3BUTOK O€3MEeKOBOTO
MEXaHI3My 3a0€3MeUeHHS KOHKYPEHTOCHPOMOXKHOCTI MIJMPUEMCTBA, a TaKOX
OOrpYHTYBaHHS HAaNpsIMIB MIJBULICHHS PIBHS KOHKYPEHTOCHPOMOXHOCTI ¥
ekoHoM14HOi 0e3neku AT «EmbBopTi».

Buxonsuu 3 i€l metu, 6ynu po3poOsieHi Taki 3aBAaHHS TOCITIIKCHHS

— BU3HAUYE€HA €KOHOMIYHA CYyTh KOHKYPEHTOCIIPOMOKHOCTI M1PUEMCTBA;

— TOCHIJDKEHUN  anropuT™M  (QopMyBaHHS  O€3MEKOBOI0  MEXaHI3MY
3a0€e3MeUeHHs] KOHKYPEHTOCIPOMOXKHOCT1 MIAIPUEMCTBA;

— ONIparboOBaHI CyYacHI HAYKOBO-METOJAWYHI IIJXOAM JIO0 OIIIHIOBaHHS
KOHKYPEHTOCIIPOMOXKHOCT1 TMIJNPUEMCTBA ISl MIABUIIEHHS MHOr0 €KOHOMIYHOT

Oe3meKy;
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— BUBYEHI OpraHizalifHO-eKOHOMIYHI aCIIeKTH pOOOTH Ta MPOBEJACHUM aHaI3
¢biHaHCOBO-eKOHOMIUHUX TTOKa3HUKIB AT «EnbBopTin;

— 3JIIICHEHE OLIHIOBAaHHS PiBHS KOHKYpeHTOCHpOMOXHOCTI AT «EnbBopTi»
JUTS H1IBUINEHHS HOTr0 EKOHOMIYHOI OE3IIEKH

— BJIOCKOHAQJIEHUH MIJIX1 OLIHKY KOHKYPEHTOCIIPOMOKHOCTI MiANPUEMCTBA;

— BUSBIICHI (DaKTOPH HETATUBHOTO BIUIMBY Ta 3alpOINOHOBAHI HANpPSIMU
HIJBUILIEHHS KOHKYpEeHTOCTIpOMOKHOCTI AT «EnbBOpTI» Ta HWOro €KOHOMIYHOI
Oe3mneKu.

OG’eKTOM JOCIHIJIPKEHHSI BHUCTYIMAae OE3MEeKOBUH MexaHI3M 3a0e3rnedeHHs
KOHKYPEHTOCIIPOMOKHOCTI M1IPUEMCTBA.

[IpenmeToM OCIHIIKEHHS € TEOPETUYH1, METOJUYHI Ta MPAKTUYHI MUTAHHSA
PO3BUTKY OE3MEKOBOT0 MEXaHi3My 3a0e3MeUeHHS KOHKYPEHTOCIIPOMOXKHOCTI
AT «EnbBopTi».

[Tpu BukoHaHHI KBamidiKaiiitHoi poOOTH MaricTpa BUKOPUCTAHI Takli METOIH
€KOHOMIYHMX JIOCHII)KEHb: aOCTPaKTHO-JIOTIYHUM, EKOHOMIKO-CTaTUCTUYHUM,
MOHoOrpadiuHMi, aHaI3y, CHHTE3Y Ta 1H.

[HpopmaniiitHy 0a3y [OCHIJKEHHS CKJIaJal0Th IOKAa3HUKUA (PIHAHCOBOI
3BiTHOCTI AT «EnbBopTi», nani Jlep»aBHOT CITyOM CTAaTUCTUKU Y KpaiHH, a TAKOK
MOHOIrpadi4Hi JOCTIIKEHHS Ta CTATTI BITYU3HIHUX 1 3apyO1’KHUX aBTOPIB.

HaykoBa HOBM3HAa OTpUMaHUX pE3yJbTATIB BU3HAYAETHCS  TaKUMH
OCHOBHUMH MOJIOKEHHSAMMU:

— BIIOCKOHAJICHU MIAXIJ 10 OI[IHIOBAHHS PIBHS KOHKYPEHTOCTPOMOXKHOCTI
HIIPUEMCTBA Ta WOrO0 E€KOHOMIYHOI O€3MeKH MUIIXOM: BHUAUICHHS YOTHPhOX
OCHOBHMX  OJIOKIB  TMOKa3HHUKIB  (eQeKTUBHOCTI  (DiHAHCOBO-TOCTIOAAPCHKOT
JUSITBHOCT1, (DIHAHCOBOI CHPOMOXKHOCTI 3a0e3medeHHsT BUPOOHUYOI isUIBHOCTI,
(iHaHCYBaHHS  IHHOBALIM{HOI  AISUIBHOCTI ¥ €(QEeKTHBHOCTI  (PIHAHCOBOIO
MEHEJKMEHTY); JOMOBHEHHS KIJbKICHUX IOKa3HUKIB SIKICHUMH; BpaxyBaHHS
JUHAMIKM 3MiHM 3HA4Y€Hb TIOKa3HWKIB, SKI KOMIUIGKCHO XapaKTEePU3YIOTh
KOHKYPEHTOCIIPOMOXHICTb IMIINPUEMCTBA;

— HaOyJl0 TOJANBLIOTO PO3BUTKY BHU3HAUEHHS OE3MEKOBOI0 MEXaHI3My
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3a0€e3MeUeHHs] KOHKYPEHTOCIIPOMOKHOCTI MIJANPUEMCTBA SIK  KOMILIEKCY, IO
IPYHTYETHCS Ha BIANOBIAHUX MPUHIMINAX, (PYHKIIIAX 1 METOJAX, BPAaXOBY€E BILIUB
30BHIIIHIX 1 BHYTPIIHIX (aKTOpIB, TOEJHYIOUM CKJIaA0Bl (HOpMyBaHHS
KOHKYPEHTOCIIPOMOXHOCT1 ~ MIANPUEMCTBA,  OpraHizamiiiHi Ta  (pIHAHCOBO-
€KOHOMIYHI 3aXOAu IIOAO0 3a0e3MEUCHHS, OIIHIOBAHHS Ta MIiABUIIECHHS PIBHSA
KOHKYPEHTOCIIPOMOXKHOCT1 MMIAMPUEMCTBA, a TaKOX aJamnTallilo 10 Cy4aCHHUX
€KOHOMIYHHUX YMOB.

[TpakTryHe 3HAUYCHHS MalOTh PO3POOKH 3 BUSIBIICHHS (haKTOPIB HETAaTUBHOTO
BIUIMBY W OOTpYHTYBaHHS HamNpsMIB MIJBUILEHHS KOHKYPEHTOCIPOMOXHOCTI, a
Takok ekoHoMiuHOi Oe3neku AT «EnbpBopTi», a came: miABUIIEHHS €PEKTUBHOCTI
CHUCTEMHM YIIPaBJIHHS TEPCOHAJIOM 1 MOTHBAIll TPYAOBOi IsUTBHOCTI; PO3BUTOK
IHHOBALIIMHOI TISAJIBHOCTI Ta IIUPIIE BIPOBAKEHHS HOBHUX 1 €HEProz0epiratouux
TEXHOJIOT1H; aKTHUBI3alllsl I1HBECTUIIIMHOI MIsJIbHOCTI KOMOIHATY; IIiJIBUIICHHS
JIJI0OBOT aKTHUBHOCTI MIAMPUEMCTBA W €(PEKTUBHOCTI YIpPaBIiHHA OOOPOTHUMU
aKTUBaMM; 3MII[HEHHS (PIHAHCOBOI CTIMKOCTI METalypriiHOro KoMmOiHaTYy;
CTPATEriYHOr0 MAPKETUHTY 3 METOIO PO3ITUPEHHS YaCTKH HAa MI’XKHAPOTHOMY PUHKY
Ta 33JJ0BOJICHHS MOTPeO BHYTPIIIHIX CIIOKUBAYIB.

OCHOBHI  TOJIOKEHHSI 1 PpE3yJbTaTH  MAariCTepChbKOro  JOCIIIKEHHS
JIOTIOBIIaTICS ¥ OOroBOproBaliucs Ha MIKHApPOAHIA HAYKOBO-TIPAKTUYHIN
koH(pepeniii  «CydacHI TpPEHAW COLATbHO-CEKOHOMIYHUX TIEPETBOPEHb Ta
IHTENIeKTyai3alii CyCHiJIbcTBa B YMOBaX CTaJloTO PO3BUTKY» (M. 3amopizxxs,
2023 p.).

[TyOmikarii. 3a marepiaJlaMd JOCHIDKEHHS TOJAHO N0 APYKY CTaTTIO
«Bu3HaueHHS OCHOBHHMX HAmpsAMIB  MIJABUIICHHS €KOHOMIYHOI  Oe3MeKu
MIIIMPUEMCTBA 32 PaXyHOK KOHKYPEHTOCIIPOMOKHOCTI» y 301pHUK HAYKOBHX ITpallb

«HoBa ekoHOMIKa.
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1 TEOPETUYHI 3ACAI1 OLIIHIOBAHHA
KOHKYPEHTOCIIPOMOXHOCTI JJIA 3ABE3IIEYEHHA
EKOHOMIUYHOI BE3IEKU MIJITPUEMCTBA

1.1 ExoHOMIYHA CYTHICTh KOHKYPEHTOCITPOMOXKHOCTI1 MIATPUEMCTBA

KOHKYpeHTOCTIPOMOXKHICTh SIK Ba)XJIMBa KaTETOpisi PUHKOBOI EKOHOMIKH
XapaKTepu3ye MOKIIMBICTbh Ta €PEKTUBHICTh MPUCTOCYBAHHS €KOHOMIYHOI CUCTEMU
JI0 yYMOB 30BHINIHBOTO cepemoBuiia. Ha choromgHi akTyami3yeTbes mOTpeda
JOCTI/DKEHHSI  KOHKYPEHTOCIPOMOXKHOCTI ~ €KOHOMIYHHMX  CHUCTEM, 30KpeMma
MiJIPUEMCTB, 3 OINIAYy Ha JWHaMiyHe Oi3HEc-CepeloBHIlE, B SKOMY BOHHU
(G YHKIIIOHYIOTb.

[ToHSATTST ~ «KOHKYPEHTOCIIPOMOXKHICTBY»  €TUMOJIOTIYHO  TOB’si3aHE 3
€KOHOMIYHOIO KaTEropl€l0 «KOHKypeHUis». Pa3oMm 13 TUM ciij BIAMITHTH, IO
(beHOMEH KOHKYPEHIIii € 00’ €KTOM MIKIUCIUILTIHAPHOTO JociiKeHHs. [Ipu nbomy
BUIIISIOTh CKOHOMIYHHM, TIOMITOJIOTIYHMM, aKCIOJOTIYHHUM, COIOJIOTIYHUH,
IHCTUTYIIOHAILHANA Ta 1HII MAXOAM A0 il aHamizy. B KOHTEKCTI 3’sCyBaHHS
CYTHOCTI KOHKYPEHTOCIIPOMO>KHOCTI MIAMPUEMCTBA KOHKYPEHIIIS € I[IKaBOIO, MEepII
3a BCE, 3 €KOHOMIYHMX IIO3UI[IH, a caM€ B acCIEKTl IIOBEIIHKOBOI'O, COLAJIbLHO-
€KOHOMIYHOTI'0, CTPYKTYpHOTO Ta (YHKI[IOHAIHPHOTO HampsIMiB Yy paMKax
€KOHOMIYHOTO miaxony (Tabm. 1.1).

KoxkeH 13 nmpecraBiaeHux MMiIX0/11B BUCBITIIIOE TIEBHUHN aclEeKT KOHKYPEHIIIi,
BU3HAYa€ KOHKPETHI METOAM il OIIIHIOBAHHSA, a TaKOX BIUIMB KOHKYpEHIi Ha
MOBEIIHKY Cy0’€KTIB €KOHOMIYHUX BITHOCHH ¥ €KOHOMIKY B LILJIOMY.

BuBueHHSI €KOHOMIYHUX TOTJISA/IIB HA CYTHICTh MOHATTS «KOHKYPEHIIIS Ja€e
MIJCTaBU 175 (OPMYINIIOBAaHHSA TaKWX TBEPIKEHb: IMOHATTA KOHKYpPEHLII €
O0araro3HayHUM 1 HE 3BOAUTHCA JO TIEBHOIO CIPOIIEHOTO 1i PO3YMIHHS,
KOHKYPEHIIISl K EKOHOMIYHMI (EeHOMEH NOTpedye CHUCTEMHOrO MIAXOAY [0

BUBUCHHS 3 OTJISIIy Ha T€, IO BOHA MPOSIBISIETHCS HA BCIX PIBHIX €KOHOMIYHOI
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cuctemu [3].

Tabmuus 1.1 — OcHOBHI MIAX0AU A0 BU3HAYEHHS KATEropii «KOHKYPEH L1

ITigxin 3MicT miAXOAY MO0 TPAKTYBAaHHS CYTi KOHKYpPEHIIIi

IToBeninkoBuit  |KOHKYpEHIIiSl TPAKTYETHCS AK CHJIA, IO XapaKTEPU3Y€E B3a€EMOIIIO TIOMUTY i
pomo3Hilii Ta 3a0e3nedyye GyHKIIOHYBAHHSI PUHKOBOT'O MEXaHI3MY
I[IHOYTBOPEHHS ¥ peryIroBaHHs MPOMOPIiH CyCniIbHOIO BUPOOHUIITBA

CorianasHo- KonkypeHnitist — 1ie aii 1Box 1 OisbIIe areHTiB, HAIlIJICH] HA OTPUMaHHS
€KOHOMIYHHM OJTHOTO 1 TOTO XK 0OMEXKEHOT 0 peCcypcCy, JOCTYITHOTO 3a NMTEBHUX 3yCHJIb 3
iXHbOTrO OOKY

CtpykTypHUii AKIIEHT 3MIILy€ThCS 3 00pOTHOU KOMITaHii O/lHA 3 OAHOIO Ha aHai3
CTPYKTYpH PUHKY, yBara JIOCJIIJHUKIB (POKYyCy€eThCS HE HAa CYNIEpHULTBI Y
BCTaHOBJICHHI 111HY, @ HA BCTAHOBJIEHHI (DaKTy MPUHLUIIOBOI MOKJIMBOCTI
(2060 HEMOXKITMBOCTI) BIUTMBY CY0’ €KTa TOCIOIapIOBAaHHS Ha 3arajibHU
PiBEHb IIiH Ha PUHKY

@yukuioHansHuil |[KOHKYpEHIis po3risiaeTbes sk 000B’I3K0BA XapaKTePUCTHKA PUHKY 1 SIK
aKTUBHM IpolLiec, pe3ybTaToOM SKOT0 I0CTA€ TUXOTOMIs CylEpHULITBA Ta
B3a€MO/11i, MeXaH13M 3a0e3neueHHs e(heKTUBHOT Oprasizauii i
(YHKL1OHYBaHHS CHCTEMH I'OCHOJapIOBaHHS

3rinHo 3 aymkoro FHO. M. ManyiiioBu4ya piBHSAMH TPOSIBY KOHKYpEHIIi €
Makpo-, Me30-, MIKpO- Ta HaHOpiBeHb. Ha MakpopiBHI (€KOHOMIKa B IIIJIOMY)
KOHKYPEHIIISl TTOCTAa€ SIK MPUHUMUI (DYHKIIOHYBAaHHS PUHKOBOI'O TOCIOAApCTBa, HA
Me30piBHI (OKpeMa raigysb) — sIK MEXaH13M B3a€MOJII1 ar€HTIB pUHKOBOI €KOHOMIKH,
Ha MIKpOpPIBHI (OKpeMe MiINPUEMCTBO) — SK CIIOCIO JOCATHEHHS €KOHOMIYHMX
IiJ7Ie¥, Ha HAHOPIBHI (HAmpsM JIsIILHOCTI MiAMIPUEMCTBA) — K CIOCIO 3aBOIOBAHHS
KOHKYpeHTHHX TiepeBar. KoxeH piBeHb IIi€i cucTeMH € (OPMOIO I1CHYBaHHSI
KOHKYpEHIIIi 4M TEBHOIO IMIJCUCTEMOIO, sfka 3abe3leuye peanizaliio OJHOTO 3
GyHKIIIOHAIBPHUX MpU3HAYeHb KOHKYpeHIIii [18].

BaxxnuBuMu XapakTepucTUKaMU KOHKYPEHIII € KOHKYPEHTOCIPOMOKHICTB,
10 MPOSIBISIETHCS YEPE3 B3aEMO/I110 KOHKYPYIOUMX CTOPIH — CY0’ €KTIB €KOHOMIYHOT
JUSTBHOCTI, a TAKOX JOOPOCOBICHICTh KOHKYPEHIII, KA OB’ s13aHa 3 JOTPUMAHHAM
KOHKYPYIOUUMH CyO’€KTaMH HOPM €THKH Ta KYJIbTYpH. TpajuIliiHO KaTeropito
KOHKYPEHTOCIIPOMOXHOCTI B €KOHOMIYHUX AOCTIIKEHHSIX MPUNHATO pO3rsaaTH
CTOCOBHO PI3HUX PIBHIB TOCIIOAApIOBaHHs, a came [9; 12]:

— KOHKYPEHTOCITPOMOXHICTh OKPEMHX BHUIB TPOAYKIII, BHUPOOHUIITBA 1
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H1MPUEMCTBA,;

— KOHKYPEHTOCIIDOMOXKHICTh ~ Taily3l, KOHIVIOMEpaTiB Ta 00 ’eaHaHb
M1AMPUEMCTB;

— KOHKYPEHTOCIIPOMOXKHICTh HAIlIOHATBHUX €KOHOMIK;

— KOHKYPEHTOCIIPOMOXHICTh ~ PETIOHIB,  KpaiH,  TpaHCHALIOHAJIbHUX
KOpIioparlii.

B monorpadii JI. L. IligayOHOi BUBHaAY€HO YOTUPU METOAOIOTTYHUX MIAXOAU
70 TPaKTyBaHHS 3MICTYy KOHKYPEHTOCIIPOMOXKHOCTI SIK €KOHOMIYHOI Kareropii, a
came:  O0’eKTHBICTCBKMM  (ICHye  OJHE  €IWHE  BHU3HAYEHHS  3MICTY
KOHKYPEHTOCTIPOMOXKHOCTI, SIK€ € ICTHHHHM IS JACSKOi OOMEKEHOT MHOXWHU
00’ €KTiB); KOHCTPYKTHUBICTCHKUM (YHIBEpCAIBHOTO BHU3HAYCHHS
KOHKYPEHTOCTIPOMO>KHOCTI HE 1CHYE, 3MICT LLOTO TOHSATTS TPAKTYETHCS 3aJIEKHO
BT TOro 00’€KTa 4YM CyO’€KTa, JO SIKOTO BOHO 3aCTOCOBYETHLCS); CHCTEMHO-
JTaNeKTUYHUN (KOHKYPEHTOCIPOMOXKHICTh Ma€ YITKUU 3MICT 1 €MHE BU3HAUYCHE
3HA4YEHHS, aje SK 3arajbHa BJIACTHUBICTH MOXKE 3aCTOCOBYBAaTHUCH 10 OyIb-SKHX
00’€KTiB, HaBITh THX, III0 HE € €JIEMCHTAMU €KOHOMIYHOI CUCTEMH ); KOMOIHOBAaHUM
(MOHATTS «KOHKYPEHTOCTIIPOMOXHOCTI» HE Ma€ €IMHOTO BU3HAYEHHS, KOJIO
00’€KTIB, 10 IKMX BOHO 3aCTOCOBYETHCS, € CTPOro ooOMexeHum) [30].

B naykogiit po6ori C. B. Minescekoro it O. B. MijoBa npoaHani3oBaHO
JOCTIKEHHS,  NPHUCBIYEHI  KOHIENTyam3alii  KOHKYPEHTOCIPOMOXKHOCTI
HiIPUEMCTBA, U YC1 BUSHAUYEHHS 3rPYNOBAHO 32 TAaKMMM O3HAKAMU: BU3HAUYECHHS,
110 IPYHTYIOTHCSI HAa BHYTPIIIHIH 1 30BHIIIHIN CKJIaJOBUX TiSTILHOCTI MiIMIPHEMCTBA;
BU3HAUCHHSI, K1 IPYHTYIOTHCSI Ha TOBApPHIN CKJIAJ0BIM KOHKYPEHTOCIPOMOKHOCTI
MiIPUEMCTBA; BU3HAYEHHS, IO TMOEAHYIOTh TOBapHY Ta BUPOOHHUY CKIIAJOBI
KOHKYPEHTOCIIPOMOXHOCTI mignpueMctna [21].

B ninomy pocnigauku GeHOMEHY KOHKYPEHIIIT i KOHKYPEHTOCTPOMOKHOCTI
TWNUI  3road  TUTBKM B TOMY, 10 3arajJbHONPUUHSITOTO BHU3HAYCHHS
KOHKYPEHTOCIIPOMOXKHOCT1 IMAIPHEMCTBA, sIKE O 3aJI0BOJIBHSJIO BCIX YYaCHHKIB
PUHKOBUX BIJTHOCHH, Hemae. Tak, y Tabn. 1.2 HaBeneHO HaWOLIbII MOLIMPEHI

1IXOH 10 BUSHAUYCHHS KOHKYPEHTOCITPOMOXKHOCTI IMiAMPUEMCTBA.
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Tabmuus 1.2 — Haiibinpm momupeHi Mmiaxogud 10 BU3HAYEHHS CYTHOCTI

KOHKypeHTOCHpOMO)KHOCTi HiI[HpI/ICMCTBa

Busnauenus

ABTOpPHU Ta JIKEPEo

diHaHCOBa KOHKYPEHTOCIIPOMOXKHICTh MIJIPUEMCTBA — 1€ HOTO
KOMIUIEKCHA XapaKTePHCTHUKA, 110 3yMOBITIO€ (hiHAHCOBI MOXKJIMBOCTI
MiIPUEMCTBA [T pO3POOKHU, BUTOTOBIIEHHS Ta (piHAHCYBaHHS
HEOOXITHUX MapKETHHTOBUX 3aXO/IB, CIIPSIMOBAHUX Ha 3a0e3medeHHs
peatizaliii mpoTAroM nependadyBaHUX TEPMiHIB Yacy HEOOXIAHY
KUTBKiCTh BUPOOIB, 10 MOXKYTh OyTH 3aTpeOyBaHi pUHKOM 1 5IKi, B CBOIO
4epry, J03BOJIIOTH Y TOJAIBIIOMY OTPUMYBATH HEOOXITHI pe3yIbTaTH,
I1I0 TapaHTOBAHO 3a0€3MEUyI0Th HOr0 BUKMBAHHS Ta PO3BUTOK, @ TAKOXK
MIATBEPPKYIOTh 100 CIPOMOJKHICTD 3aiMaTH aKTUBHY MO3UIII0 Ha
KOHKYPEHTHOMY PUHKY y JTUHAMIYHMX YMOBaX 30BHIIIHBOTO Ta
BHYTPILIHBOTO CEpPEIOBUILA

P. I. ’)KoBHoBau

11 KOHKYPEHTOCIPOMOKHICTIO NIAPUEMCTBA PO3YMIIOTh PIBEHb HOTO
KOMIIETEHIIIi I[O/I0 1HIKMX MiMPUEMCTB-KOHKYPEHTIB y HarpoMaJKEHH1
Ta BUKOPUCTAaHHI BUPOOHUYOTO MOTEHITIaTy TIEBHOI CIPAMOBAHOCTI, a
TaKOXX HOT0 OKpEMHX CKJIAJJOBHX: TEXHOJIOTi, pecypciB, MEHEIKMEHTY,
HABUYOK 1 3HaHB IIEPCOHAITY, IO BUPAXKEHO B TAKMX PE3YIbTYIOUNX
MOKa3HUKAX, SK SKICTh MPOAYKLIT, TPUOYTKOBICTH 1 IPOJYKTUBHICTh

A. B. KBacko

KoHKypeHTOCTIPOMOXKHICTh MIANMPHUEMCTBA BUBHAYAETHCS
CIIPOMOXKHICTIO 30UIbIIIYBAaTH KOHKYPEHTHY IMO3MIII0 MiIPHEMCTBA
3TiJTHO 3 HASSBHUMH €KOHOMIYHHUMH MOXJIMBOCTSIMHU MIAIPUEMCTBA, 1110
JTa€ 3MOT'Y BUOKPEMHUTH OCOOIMBOCTI OILIHIOBAHHSI MIOKa3HUKIB IIUX
MOHATH 3aBJ/ISIKM BUSHAUCHHIO XapaKTepy X B3a€MO3B’SI3KY

O. O. Me3eniena

KonkypeHTOCTIpOMOXKHICTh MiAMPUEMCTBA 3a0€3MeUye HOT0 MOXKJIIMBICTh
30epiraté abo pO3MIMPIOBATH KOHKYPEHTHI MO3HIII{ Ha [[IIThOBOMY PHHKY
Ta BIUIMBATU HA PUHKOBY CUTYAIIll0 Y€pe3 MPONO3UIIII0 SKICHOT
MPOIYKIIi1 Y MOCITYTH, 3aI0BOJIbHSIOYH CHEH(idyHI BUMOTH
CMOXXMBaYiB 1 3a0e3meuyroun epeKTUBHICTh (PYHKIIOHYBaHHS
MiTPUEMCTBA

B. A. IlaBmoBa,
P. B. I'y6apes

KoHKypeHTOCTIpOMOXKHICTD MIAIPUEMCTBA € XaPAKTEPUCTUKOIO
KOHKYpPEHTHHX IepeBar, KpurepieM eeKTHBHOCTI TOCHoAapChKoi
JisTPHOCTI Ta peaizallii CyKyImHOCTI TOTEHITialiB MiIPUEMCTBA,
IHIUKaTOPOM ONTHMAaJIbHOI B3a€EMOJIi1 Cy0’ €KTIB PHHKY 1 YHHHUKOM
3a0e31eueHHs NOTped ClI0KUBaYiB

T. B. ®enoposa

KoHKypeHTOCTIpOMOKHOCTI MAMPUEMCTBA KOMILJIEKCHO XapaKTepU3ye
3IaTHICTh BUPOOJIATH 1 peani3oByBaTH CBOIO MPOIYKIIIIO IMIBUIKO,
JIELIEBO, SIKICHO, IIPO/IaBaTH ii B JOCTATHIN KIJIbKOCTI, TP BUCOKOMY
TEXHOJIOTITYHOMY PiBHI 00CITyroByBaHHs. BoHa 3yMOBIIIO€ MOXKJIUBICTh
e(EeKTUBHO PO3NOPSIKATUCS BIIACHUMHU 1 MO3UKOBUMH peCypcamMu B
YMOBaX KOHKYPEHTHOT'O PUHKY

O.T. SukoBuii

[ToHATTS MIKHAPOAHOT KOHKYPEHTOCIIPOMOXKHOCTI M1 ITPHUEMCTB
BUKOPHUCTOBYETHCS SIK CKJIaJIHE 6araToacreKTHE MOHATTS, 1110 BU3HAYAE
peasibHy Ta MOTEHIIHHY 31aTHICTh PO3POOIISITH, BUPOOISITH, 30yBaTH Ta
MIPOCYBATH B YMOBaX KOHKYPEHIIIi Ha MKHAPOJTHOMY PHHKY
MPOAYKIIiIO, sika O 3a IIHOBUMH 1 HELIHOBUMH XapaKTepUCTUKaMU B
KOMIUIEKCi Oynia 6 611b111 TpUBaOIMBOIO JJIsl MOKYIIIB 3apyOKHUX
KpaiH, HDK IPOAYKIIisl OCHOBHUX KOHKYPEHTIB

JI. O. Apow-
Jmutpenko
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Pazom 13 THUM, CBHOrOJHI KOHIEHINS KOHKYPEHTOCIPOMOXKHOCTI KpiM
€KOHOMIKH 3aCTOCOBYETHCS JI0 3HAYHOI KUIBKOCTI 00’€KTIB, a caMe: LMBIII3AIIIMH,
KYJbTYp, PENirii, 11€0JIOr1id, KpaiH, raixy3ed, puHKiB, (ipM, MNOMTHYHUX HapTIH,
MpalliBHUKIB, HACETICHHS, CUCTEM YIPaBIiHHSA, cTpaTeriit Tomo. TooTo, nepedyBae
3a MEXaMU KOHKYPEHTHOTO KOHTEKCTYy, AKHU Tmepeadadac BU3HAUYCHHS IIUICH
KOHKYPEHIIi1 1 KOHKYPEHTIB [34].

TeopeTnuHuil aHami3 Aa€ 3MOry BUIUIMTH MEPCHEKTHUBHI HAMpsMU IS
JOCTIHPKeHb B Taiy3i Teopli KOHKYPEHINl 1 KOHKYPEHTOCIPOMOXKHOCTI, 30KpeMa
KOHKYPEHTOCIIPOMOXKHOCT1 B KOHTEKCTI T€Opii KOHKYPEHIIIi: SK CIIBBIJHOCSATHCS
MIXK COOOI0 KaTeropii KOHKYpEeHIIii 1 KOHKYPEHTOCIPOMOXKHOCTI; SIKe MicClle Teopii
KOHKYPEHTOCIIPOMOXKHOCTI B €KOHOMIYHHMX ¥ YIPaBIIHCHKUX HAyKaX; Yd € Teopis
KOHKYPEHTOCTIPOMOKHOCTI CaMOCTIMHOI0 YU KOMIUIEKCHOIO Tajy33i0 3HaHb, sKa
BKJIIOUA€ MapKETHHT, MEHEIKMEHT, (hiHaHcu Tomo? KoxkHa 3 Ha3BaHUX IPOOJIeM €
IPEIMETOM I OKPEMUX JOCIIAKEHb, TOMY OOMEXHUMOCS PO3TJISAI0M MUTAHHS, SIK
CHIBBIIHOCATHCS MI3K COOO0I0 KaTeropli KOHKYpEeHI1i 1 KOHKYPEHTOCIIPOMOXHOCTI, a
TaKO)K SKUMHM € CYTTE€BI O3HAKM TMOHSATTS  «KOHKYPEHTOCIPOMOXKHICTb
1 ITPUEMCTBAY.

AHTTICHKHIA TEpMiH «competitiveness» Moke OyTH TEpeKIaJeHUM 1 SK
KOHKYPEHTOCIIPOMOXHICTb, 1 SIK KOHKYPEHTHICTb, TOOTO XapaKTEpPUCTUKA 00’ €KTa,
10 BKa3ye Ha KOHKYPEHIII0 B CIOco01 HOro (yHKIIOHYBaHHS, a0 K Ha YMOBY
foro icHyBaHHs. HaToMicTh KOHKYpPEHTOCHIPOMOXKHICTh € XapaKTEPUCTUKOIO
cy0’€eKTa, 10 BKa3ye Ha MOro CIpOMOKHICTh 31HCHIOBATH KOHKYPEHTHI [ii [54].

Taxk, monbebka gocniauui M. [llanyibka po3risigae aHTIIOMOBHHUE TepMiH
«competitiveness» TeX Yy JIBOX 3HAYEHHSIX, a caMme: 3/aTHICTb KOMIaHii
KOHKYpYBaTH Ha BHYTPIIIHIX 1 30BHIIIHIX pPHUHKAaX; CIPOMOXHICTh JI€P)KaB
CTBOPIOBATH 1 MIATPUMYBATU KOHKYPEHTHI YMOBU Ha CBOiX pUHKax [65].

JInst Toro, o0 OKPECIUTH KOJIO 00’ €KTIB, JI0 SIKUX MOXKE OyTH 3aCTOCOBaHa
BJIACTUBICTh KOHKYPEHTOCITPOMOXKHOCT1, HEOOX1JHO BU3HAYUTH MEXK1 3aCTOCYBaHHS
TEPMIHY KOHKYPEHTOCIPOMOXKHOCTI 4Yepe3 3’SICYBaHHSA 1 XapaKTEpPHHUX O3HAaK.

O3HakaMM KOHKYPEHTOCIIPOMOXHOCTI €:
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— BIHOCHICTh — KOHKYPEHTOCHPOMOJKHICTh BHHHMKA€ B  pe3yjbTaTl
MOPIBHSIHHSL TIOKAa3HUKIB KOHKPETHOTO CYyO’€KTa TOCHOAApChKOI AISIBHOCTI 3
MOKa3HUKaMHU KOHKYPEHTIB (BIJHOCHO KOHKYPEHTIB). BigHOCHICTH 3a0e3neuye
3B’SI30K KaTEropii «KOHKYPEHTOCIPOMOXKHICTh» 13 KOHIICTIIIEI0 KOHKYpEHIi, 3a
MeXaMH KOHKYPEHTHOT'O KOHTEKCTY KOHKYPEHTOCHPOMOXKHICTh MEPETBOPIOETHCS
Ha e(QeKTUBHICTh, pPE3YJbTAaTUBHICTh, MPOAYKTHUBHICTh, SKICTh Ta  IHIII
BHYTPIIIHBO(IPMOBI MOKa3HUKHU JISJIHOCTI;

— 3YMOBJICHICTh — KOHKYPEHTOCIIPOMOXKHICTh 3QJICKUTh BiJl TOBEIIHKU
H1IPUEMCTBA Ta KOHKYPEHTIB Ha KOHKPETHOMY PUHKY;

— 00’ €KTUBHICTh KOHKYPEHTOCIIPOMOYKHOCT1 — KOHKYPEHTOCIIPOMOKHICTD SIK
BJIACTUBICTh IMAHEHTHO MIPUTAMAHHA I ANPUEMCTBY;

— IVHAMIYHICTh — KOHKYPEHIIISl SK TIPOIeC TPHBA€ B dYaci, IMOKa3HUK
KOHKYPEHTOCIIPOMOXKHOCT1 BU3HAYAETHCS CTAaHOM Ha MEBHY AaTy [23].

[Ipy 1pboMy Kateropii «KOHKYPEHTOCIIPOMOKHOCTI» NPUTAMaHHUM €
nyalii3M, a caMe:

1) KOHKYpPEHTOCIPOMOXKHICTh CHPUHUMAETHCS SK PE3yabTaT, MiJCYMOK
KOHKYPEHTHMX J1¥ M1ANPUEMCTBA;

2) KOHKYPEHTOCHPOMOXKHICTh PO3IJIAIAEThCS SIK  MMOTEHIlA, PeCcypcHe
3a0€3MeUeHHs, OCHOBAa KOHKYPEHTHHUX il MIANPUEMCTBA, TOOTO SIK CTYIIHb
3a0€3MeUYeHOCT] pecypcamMu JJisi MallOyTHHOIO KOHKYPEHTHOT O PO3BUTKY.

Pa3om 13 TuM, AesKi JOCTITHUKH PO3YMIIOTh 1]l KOHKYPEHTOCIIPOMOKHICTIO
MIMPUEMCTBA SKICTh MOTO MPOMYKIIii, MOKa3HUKHA €(PEKTUBHOCTI HOTO MisUTBHOCTI
Ta MPOJYKTUBHICTh. Y paMKaX MOBEIIHKOBOIO MiIX01Y KOHKYPEHTOCTIPOMOXHICTb
MIIMPUEMCTBA  PO3MIISIIAETECS K Pe3ylbTaT THYYKOTO  MPUCTOCYBAaHHS
MIMPUEMCTBA 0 3MIH 30BHIIIHBOTO cepeioBUIna. Bubip miaAnpueMcTBOM Ti€l 4u
1HIIO1 CTpATErii IPYHTY€EThCA Ha BUKOPUCTAaHHI rainy3eBoro miaxoay M. [loprepa, 3a
AKOTO BCl PHUHKHM (rady3i) NOAUISIOTbCS Ha e(EeKTHBHI Ta Hee()EeKTUBHI.
PenrabenpHICTh MiANPUEMCTBA Oararo B YOMY 3aJIe)KUTh BiJl BHOOPY TOro UM
1HIIIOTO PUHKY [63].

OCHOBHUMH BaXXCJIIMH, IO BINNIMBAIOTH Ha KOHKypeHI_IiIO HiI[HpI/IGMCTB Ha
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puHKy 3a M. [loprepom, € Taki:

1) koHKypeHIis B rany3i. J[is 0opoThOM 3 KOHKYpEHTaMH, IO ICHYIOTh Y
rajy3l, HeoOXiIHa AudepeHiiamis ToBapy Ta 3MIUHEHHS IMIJKY MAapKu.
Hudepeniriaiiis 3HWKY€e YyTIUMBICTh CIIOKHMBAyYa JIO IIHU 1 YACTKOBO HEHTpasizye
3aNIeXKHICTh (PIpMHU BiJ] HOTO, TOOTO 3MEHIIYE 3AaTHICTh CIIOKMBaya TOPryBaTHUCS.
Kpim Toro, HasBHICTH eneMmeHTa AudepeHmiaiii 3HWKye TUCK Ha (ipMy 3 OOKy
IHIITUX KOHKYPEHTHUX CHIT;

2) 3arpos3a MPUXOJy HOBHUX KOHKYPEHTIB 3aJICKHTh BiJl BUCOTH Oap’epiB
3aXMCTY BIJl HUX 1 CHJIM PeaKIlii, sIKy MOXK€ OUYiKyBaTU MOTEHUINHUN KOHKYPEHT.
[cnyBanHs Gap’epiB BXOAY 1 34aTHICTH (DipMU 10 BiACIYl YTPUMYIOTh MOTEHIIHHUX
KOHKYPEHTIB B1J] TPUXOly HA PUHOK;

3) 3arpo3a 3aMiHM TOBapy a0o mociyrn. DakTHYHO I[IHM Ha TOBApH-
3aMIHHMKU BU3HAYaIOTh HAWBHIII I[IHU, K1 MOXYTh BU3HAYaIOTh (DIpMH, 1110 JIIFOTh
Ha puHKY. UnM npuBaOIuBIMIKN AJi1 KOPUCTYBAaudiB TOBAp-3aMIHHUK, TUM OLIbIII
00OMe3K€eHI MOKJIMBOCTI MIABUIIEHHS 1I1H Ha caM ToBap. Oco0auBy yBary noTpioHO
IPUILUTATH BUTpAaTaM BUPOOHUIITBA TOBapY (iX OaxkaHO 3HU3HTH ), @ TAKOK BUTpaTaM
nepexo/y MOKYMIlS Ha TOBap-3aMIHHUKH, sIKI BAPTO IMiABUIIUTH;

4) 3anexHicTh Bijl criokuBauiB. [ToKymili, rparoyn Ha HASBHIM KOHKYPEHIIIT,
MOXKYTh YUHUTHU Ha (P1pMY TUCK, TOOTO BOHU MOXKYTh 3MYCUTH (DipMy 3HUZUTH IIHY,
Ha/JaTu OUTBIINIA OOCAT MOCIYT 3a TY K LiHY a00 OLIbII CIPUSATIIMBI YMOBH IIATEXKY
TOILIO;

5) 3aNexHICTH B/l MOCTAa4YaIbHUKIB. YMOBH, 32 SIKUX (hipMH-TTOCTAYaTbHUKH
MOXYTh TUCHYTHU Ha KJTIEHTIB, aHAJIOT14HI THM, sIKI OyJIHU PO3TJITHYTI CTOCOBHO JI0
KIIEHTIB: Tpyna MOCTavyalbHHUKIB OUIBII KOHLEHTPOBAHA, HIXK Tpyma iX KIi€HTIB;
NocTayalIbHUKU HE BIIUYBAIOTh 3arpo3u 3 00KY TOBapiB-3aMIHHUKIB; ipMa He € 15
MocTavyaJbHUKA BAXKIUBUM KIIIEHTOM [44].

3 ypaxyBaHHSIM KX I’ SITH OCHOBHUX KOHKYPEHTHHUX CHJI, IO IIFOTh HAa pUHKY
1 BIUIMBAIOTh Ha MIAIPHUEMCTBO, a TaKOX 3aJIGKHO BiJ PHUHKOBOI CHTYaIlii
KOHKYPEHTOCIPOMOXHICTh MIJIPUEMCTBA Ta KO0 MOTEHIIMHUA TPUOYTOK MOXKYTh

BapitOBaTHUCS B MEKax JBOX 'PaHUYHUX BHUITQ/IKIB:
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—  KOHKYPEHTOCHPOMOXKHICTb HU3bKA, MOTEHIITHUHT npuOyTOK
MIHIMaJIbHHUMA, KOJU BXiJ Ha PUHOK BUIHBHHUH; IMIAMPHUEMCTBO HE Ma€ MOXKJIHUBOCTI
TOPryBaTHUCS Hi 31 CBOIMU KJIIEHTAMU, H1 3 OCTaYaJIbHUKAMU; Ha PUHKY [IPUCYTHS
IHTEHCHMBHA KOHKYPEHIIis; TOBapU MiANPUEMCTBA HE nudepeHiiioBadi abo cnado
nudepeHiiioBaHi;

— KOHKYPEHTOCIPOMOXKHICTh ~ BHUCOKAa 1  TOTCHLIMHUN  TpUOYTOK
MaKCHUMAaJIbHHUI, KOJIM ICHYIOTh Oap’epH, siki OJIOKYIOTh BX1Jl HOBHX KOHKYPEHTIB;
KOHKYPEHTH B rajiy3i BIACYTHI ab0 ciabki 1 HEYUCIIEHHI; MOKYIMIl HE MOXYTb
3BEPHYTHCS JI0 TOBaPiB-3aMIHHHUKIB; MOKYMIIl M030aBIEHI MOXKIUBOCTI TUCKY, 11100
JIOMOTTHCSI MOMUIMBOCTI 3HWKEHHS I1H; MOCTaYaJbHUKH HE MAalOTh MOKJIMBOCTI
THUCKY, 11100 IOMOT'THUCS ITiIBUIIICHHS ITiH.

VY pamkax HEOKJIACMYHOrO MiAXOAY KOHIIEMINS KOHKYpPEHIIT TpaauiiiHO
acoIfiroBajacsi TUIbKH 3 OOMiHOM, Oyaydd BHBEICHOIO 3a MEXI1 Takoi cdepu
E€KOHOMIYHOI'0 aHaji3y sik BUpoOHHUITBO. [IpoTe, KOHKYypeHIlis mpuTamaHHa cdepi
BIATBOpPEHHS B wHuIomy. IIpu 1mpomy IrHOpYBaTH CIIO)KMBaHHA NpU BUBYEHHI
KOHKYPEHIII1 HE BapTo, ajie i He CIiJl Horo nepediibinyBaTtu. BupoOHuiTBo, 00MiH,
peaitizanis, ClIO)KMBaHHS € PIBHO3HAYHUMU €JEeMEHTaMU IIPOLECY BIATBOPEHHS.

BinMiHHOCTI y  TpaKTyBaHHI  MOHATTS  KOHKYPEHTOCIHPOMOKHOCTI
HiJIPUEMCTBA 3YMOBJICHI HASIBHICTIO JIBOX KOHIIEMI[IN: IHCTUTYLIMHOI (Teopis
rairy3eBoi KoHKypeHirii M. [loprepa) Ta pecypcHoi (pecypcHa Teopis), KOxKHa 3 IKHX
Jla€ CBOIO BIJNOBIAb HA MHUTAHHS, 10 € OCHOBOI KOHKYPEHTOCIPOMOKHOCTI
MiJIPUEMCTBA Ta 3alOpPyKOI HOro YCIixXy B JOBFOCTPOKOBiIM mepcrekTuBl. B
pe3yabTaTi €BOJIIOIT Ta CHHTE3Y MOJOKEHB IIUX TCOPETUYHUX HAIPSAMIB Y 3aX1HIN
JmiTepatypi ChOroiHi (OpMYyeTbCcs HACTYMHHM e€Tam  JOCTIKEHHS JDKepen
KOHKYPEHTOCIIPOMOXHOCT1 IMIANMPUEMCTBA — KOHIENIiA (Teopis) pecypCHUX
riepesar [66].

BuxigHUMY MONOKEHHSMH TEOPii pECYpPCHUX NEPEBAr € TakKi TE3U:

— TIOMUT € TE€TEPOreHHUM 1 TUHAMIYHUM;

— 1H¢opMalis Mpo CIOXKUBAYIB € HEJOCKOHAJIOK Ta J10POrok0;

—  MOTHBAIIIS JIFOJIEH 0OMEXKYETHCS TPArHEHHSIM BJIACHOT BUTOJIN;
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—  METOIO MAMPUEMCTBA € HalBuIIa (iHAHCOBA €(h)eKTUBHICTh;

— 1HdopMallisi PO KOHKYPEHTIB TaAKOX € HEJIOCKOHAJIOI Ta JIOPOTr0lo;

— pecypcaMu MiANpueMcTBa € (piHaHCOBI, (i3WYHI, IOPUIUYHI, JIOJCHKI,
oprasizariiiti, iHhopmaIliifHi Ta corianbHi;

— pecypcu MINPUEMCTBA € TETEPOr€HHUMHU Ta HEJOCTAaTHHO MOOLTLHUMU;

—  pOJb MEHEIHKMEHTY IOJIsTae y po3po0ili, BigOOpi, BIPOBAHKEHHI Ta 3MiHI
CTpaTerii mianpueMCTBA;

— KOHKYpEHTHa JMHaMiKa BHUKIMKAa€ HEpPIBHOBAry MIX Cy0 €KTaMu
PUHKOBHUX BIJTHOCHH.

B pamkax Tteopii pecypcHHX TepeBar KOHKYPEHIlS PO3TIBIAAEThCS 5K
HEpIBHOBAXHUIM HECTAI[lIOHAPHUU MPOILIEC, HA SKUH YMHATH BIUIMB Taki (hakTopu
30BHIIIHHOTO CEPEOBUIA SIK: PECypCH CYCHUILCTBA, $KI BUKOPUCTOBYIOTH
Ccy0’€KTH €KOHOMIKH; CYCIUJIbHI IHCTUTYTH, 110 OPMYIOTh IIpaBUIa IPH HA PUHKY;
Jii KOHKYPEHTIB; Jii CIIO’KMBAYiB 1 MOCTAYaIbHUKIB; PIIICHHS B paMKaX JIep>KaBHOI
MoMTUKH [42].

KoHnkypeHiiiss BUBOAUTh PUHOK 31 cTaHy piBHOBard. [Ipu 1nboMy ydacHUKHU
edeKTUBHIIIIE 32 KOHKYPEHTIB BUKOPHUCTOBYBATH HasiBHI pecypcu. [linmpuemcTBa Ha
PUHKY BOJIOAIIOTh YHIKQIbHUMHU PECYpcaMu 1 OpraHizaliiHuM 3110HOCTSIMHU, K1 €
JDKepelaMu €KOHOMIYHUX PEHT 1 BH3HAYalOTh iX KOHKYpeHTH1 mepeBaru. [lpu
IbOMY KOHKYPEHTHA TepeBara miJnpueMCTBA B paMKax TE€Opli peCypcHUX nepenar
TIYMa4uThCA SIK TepeBara, 10 BUHUKAE TOJ1, KOJH MiJIMPHEMCTBO pPealli3ye TaKy
CTpaTeriro CTBOPEHHS BapTOCTI HA OCHOBI CBOiX I[IHHHUX 1 PIIKICHUX PECypcCiB, sSKa
OJTHOYACHO HE MOXKE€ OyTH peayi3oBaHa HIKMM 3 i TENEPINIHIX Y MOTEHITIHHUX
KOHKYPEHTIB.

3rinHo 3 nymkoro I O. BacioTiHOi KOHKYpEHIisl — MOCTiiiHa 00poTh0a Mix
(dipmMamMu 3a TOpIBHSUIbHI TEpeBaru y pecypcax, [Ki CHOPUSIIOTH JIOCATHEHHIO
O0aXaHOTO MICI HAa PUHKY IUISXOM 3aiiMaHHS TEBHUX PUHKOBHX CETMEHTIB, 1
BIJIMOBITHO JI0 O1JIBIII BUCOKOTO (PIHAHCOBOT'O pe3ybTary [5].

Ha cywyacHomy erami B pamkax Teopii pecypcHuUx mnepeBar [62; 64]
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MIPOIIOHYETHCS PO3PI3HIATH YOTUPH PIBHI KOHKYPEHTOCIIPOMOXKHOCTI MIAIPHUEMCTBA,
a came:

1) mepmwmii piBeHb — MEHEIKEPH 30CEPEKEHI JIMIIE HAa BUITYCKY MPOAYKIIii,
HE 3BaYKAIOUU Ha CIIOXKUBAYA,

2) npyruii piBeHb — MEHEIDKEPH TParHyTh, MO0 MiANPHEMCTBO BUITYCKAIO
OPOAYKI[I0O 3a BCTAHOBJICHWMH CTaHJAapTaMd Ta HOPMaMH, SKHX TaKOX
TOTPUMYIOTHCS KOHKYPEHTH;

3) TpeTiii piBeHb — MCHEKEPU HE aKIICHTYIOTh YBary Ha CTaHIapTax Ta
HOpMax KOHKYPEHTIB, & TOTPOXY CTaIOTh «3aKOHOJABLSMHU MOJW», LIOJI0 SIKOCTI
MPOAYKIi Ta e()eKTUBHOCTI MiAMPHUEMCTBA y TaIy3i;

4) 4YeTBepTH pPiBEHb — KOJHM y KOHKYPEHTHIH OOpPOTHOI BU3HAYAILHY POJIb
BIJIIrpae came yInpaBlliHHSA, @ He BAPOOHHUIITBO, B HACIIOK YOT'O MIAMPUEMCTBO CTa€E
«3aKOHOJIaBIIEM MOJIU» Ha TAaHOMY PUHKY.

@®opmyBaHHS CTIMKMX KOHKYPEHTHHMX IIepeBar nepefdoadae po3pooky
CTpaTerii Ha OCHOBI BHYTPIIIHIX (DaKTOPIB MIANPHUEMCTBA, a CaM€ YHIKAJIbHHX
pecypciB, 3mi0HOCTEH (3a aHajuorier0 31 3M10HOCTSAMH JIFOJUHHU), KIIFOYOBHX
KOMIIETEHI[IH mignpueMcTBa [26].

Teopiss pecypcHUX TiepeBar MIJAKPECIIO€  YHIKAIBHICTb  KOXHOTO
MiANPUEMCTBA Ta BH3HAYa€, IO YMOBOK KOHKYPEHTOCIPOMOXKHOCTI € He
MOBTOPEHHSI MOJIEJl TIOBEIIHKM 1HIIUX MiJMPUEMCTB Ha PUHKY, & BUKOPHUCTAHHS
BiIMIHHOCTEH MK HHMH. CTBOpPEHHS KOHKYPEHTHOI IIepeBaru Iepeadoavae
dbopMyBaHHS Ta peani3allifo cTparerii, 3aCHOBAHOI, MEpII 3a BCE, HA BHYTPINIHIX
YUHHHUKAX TIINPUEMCTBA: HAa YHIKaJIbHOCTI HabOpy Horo pecypciB 1 37110HOCTEH
nepcoHaty. 31aTHICTh MiAMPHUEMCTB 3aCTOCOBYBATH KOH(Iryparlii pi3HUX aKTHUBIB,
3’€HYBaTH pECypcH 31 3HAHHAMH € OCHOBOI KOHKYPEHTOCIHPOMOXHOCTI B
Cy4acCHOMY CBITI.

OTxe, 3 ypaxyBaHHSIM OCHOBHHUX TIOJOXEHb TEOpli PECYpPCHHX TIepeBar
KOHKYPEHTOCIIPOMOXHICTh MIJIMPUEMCTBA € XaPAKTEPUCTHUKOIO MOTr0 31aTHOCTI
BIUTMBATHA HA PUHOK JIJIS 3aXUCTY HAKOMWYEHUX 1 PO3BUTKY MOTEHIIHHUX CTIHKHX

KOHKYPEHTHHX TepeBar y KIIYOoBUX cepax Oi3HECY Ha OCHOBI Kpamioro, HiX y
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KOHKYPEHTIB BUKOPHUCTaHHS 1CHYIOUHMX Ta (OpMYyBaHHS HOBUX BHUJIB 1 KOMOIHAII1M
peCcypciB Ta KOMIETEHINN /11 CTBOPEHHS MPOAYKIIT 3 IHHOBAIIITHOIO CIIOKHUBYOIO

IIHHICTIO.

1.2 ®opmyBaHHS 0€3MEKOBOIO0 MEXaHI3MY KOHKYPEHTOCIIPOMOXKHOCTI

1IPUEMCTBA

[IpoGnema 3a0e3neueHHS KOHKYPEHTHHUX IIepeBar 3a YMOB PUHKOBHUX
BITHOCHH € OJTHIE€I0 3 HAMBAXKIIMBIIINX JJIS CTAIOTO (DYHKITIOHYBAHHS T1ATPUEMCTB.
OpHak cydacHMM CTaH €KOHOMIKM YKpaiHu depe3 (aKTU4YHY BIJCYTHICTh OY/b-
SAKOTO CIPHUSHHS PO3BUTKOBI Oi3HECY 3 OOKy Jep)kKaBW, a TaKOX ITOCHIJICHHS
KOHKYpEHIIii Ha O1JIBIIOCTI PUHKIB aKTYali3ylOTh IO MPOOJIEMY, 3yMOBIIOIOUH
HEOOX1AHICT, (OpPMYBAHHS Ta 3aCTOCYBaHHS BITYMZHSHUMHU MIAIPUEMCTBAMU
JII€EBOT'O MEXaHI13MY 3a0€3MEeUeHHS 1X KOHKYPEHTOCITPOMOKHOCTI.

3a3HadeHa npodsemMa BKe JOCUTh IPYHTOBHO JOCTIHKEHA IS TAIPUEMCTB
PI3HHX Taly3ed €eKOHOMIKH Ta 3 PI3HUX MO3ULINA, cepell IKUX, HalPUKIIaa, MOXHa
BUOKPEMHUTH CTpaTeriYHHH, MapKEeTUHTOBUH, 30BHIITHbOEKOHOMIUYHUH,
€KOJIOTIYHHUM Ta 1HII acmneKkTd. BTiM, cydacHi JOCUTh HECHPUSITIUBI [ Oi3HECY
€KOHOMIYHI MPOIIECH CTABJISThH Mepe MiAMPUEMCTBAMHU HOBI TUTaHHS, OB’ s3aH] 3
HEOOX1IHICTIO 3a0€3MeYeHHSs HAJIEXKHOT'O PIBHS X KOHKYPEHTOCIPOMOKHOCTI SIK Ha
BHYTPIIIHIX, TaK 1 HA MI>KHapOJHOMY PHHKAX.

Ha nymxy }O. M. ManyitsioBuua ymnpaBiiHHA KOHKYPEHTOCIIPOMOXHICTIO
MiIPUEMCTBA BU3HAYAETHCS SIK MPOIEC 1 CYKYMHICTh YNPaBIIHCHKUX 3aXO/iB,
CIPSIMOBAaHUX Ha JIOCIHIJKEHHSI BHYTPIIIHIX Ta 30BHIMIHIX YMOB (DYHKI[IOHYBaHHS
MIAMPUEMCTBA 3 aJIaNTAIll€I0 10 HUX YCIX Horo (QyHKIIOHAIBLHUX cdep 13 METOI0
dbopMyBaHHS ¥ MIATPUMKH JTOBMOCTPOKOBHUX KOHKYPEHTHHX IEepeBar Ha ITiJIbOBHX
PUHKAX, 110 A€ MAMPUEMCTBY MOXKIIUBICTD Y TIOJIAJIBIIIOMY YTPUMYBATH J1AUPYIOU1
no3uii [19].

Y cBoill  gucepramii  aBTOp ~ OOTpyHTOBYe, 10  3a0e3lneyeHHs
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KOHKYPEHTOCIIPOMOXHOCT1 MiANPUEMCTBA MOKJIUBE JIMIIE 32 YMOBU CTBOPEHHS
e(eKTUBHOI CHCTEeMH YIPaBIiHHA MIANPUEMCTBOM, B SIKIM BpaxOBaHI 1HTEpeCH
MIJIMPUEMCTBA B PI3HUX aCMEeKTax MOro JAisJIbHOCTI.

Haromicte T. B. ®demopoBa BH3HAUMJIa TakKi CKJIAI0BI YHM IIJICHCTEMU
YIIPaBIIiHHSI KOHKYPEHTHUM PO3BUTKOM ITiIMPUEMCTBA:

— y (dyHKIIOHANBHINA YacTUHI OyJIO BUIIJICHO OpraHi3aiiiiHy, BUpOOHUYY,
MapKETHUHTOBY Ta COIIAJIbHY MIJICUCTEMHU;

— B 1H(popMaIiitHii (3MICTOBIN) YacTUHI OYylO PO3POOJICHO MiJACUCTEMU
OPUMHATTS YIPABIIHCHKOTO PIIEHHS IIOAO BUOOPY KOHKYPEHTHOI CTparterii Ta
KOHTPOJIIO 3a 11 iMImemenTartieto [45].

Takox cmijy 3BEepHYTHM yBary Ha BHU3HAUYCHHS TMOHATTS «3a0e3MeUeHHs
KOHKYPEHTOCTIPOMOXKHOCT] MiANpueMCcTBay, 3anpornoHoBane H. O. besnomienko,
mo 0a3yeTbcsi Ha HOro poO3yMiHHI, HE SIK CYKYITHOCTI 3aXOfiB 1 3aco0iB, a sK
HOCHIIOBHOTO MPOLECY, CIPSIMOBAHOIO HAa INEPETBOPEHHS HAasBHUX PECypCiB Ta
MO>KJIMBOCTEN MIJNPUEMCTBA Ha peaji3alil0 KOHKYPEHTHUX IepeBar, CTBOPEHHS
YMOB, UIO CIHPUSIIOTh MIABUIIEHHIO KOHKYPEHTHHX MOXJIMBOCTEH, 3MIIIHEHHIO
KOHKYPEHTHHMX MO3MIII Ha BITYM3HAHOMY 1 CBITOBOMY pHMHKaX Ta 3a0€3MEYEHHIO
CTIHKOTO PO3BUTKY TianpueMcTna [1].

Otxe, Oe3MEeKOBUN MeXaHi3M 3a0e3MeYeHHs KOHKYPEHTOCIIPOMOKHOCTI
MiIPUEMCTBA, BPaxXOBYIOUM pe3yJbTaTH, BIIOOpaX€HI B MPOAHAII30BaHUX
HAyKOBUX pPOOOTaX, MOXXHA BHM3HAUUTH SIK KOMIUIEKC, IO TPYHTYEThCS Ha
BIJIMIOBITHUX TPHUHIUIIAX, (YHKINISX 1 METOJaX, BPaXxOBYE BIUIUB 30BHINIHIX 1
BHYTPIIITHIX (bakTopiB, MOETHYIOUH CKJIJIOB1 dbopmyBaHHS
KOHKYPEHTOCTIPOMO>KHOCTI ~ MIJIIPUEMCTBA, OpraHi3aliifHO-eKOHOMIYHI 3aXO0Ju
10]10 3a0e3MeueHHs, OI[IHIOBaHHS Ta T1JIBUIIICHHS piBHS
KOHKYPEHTOCTIPOMOKHOCTI TIANPUEMCTBA, a TaKOX aJalTaliio 10 Cy4acHHX
€KOHOMIUYHMX YMOB [58].

CydacHa KOHIIETIIisl YIPaBIIHHS KOHKYPEHTOCITPOMOKHICTIO T1ANPUEMCTBA
I'PYHTYETHCSI HA BUKOPUCTaHH1 0a30BHX MOJIOKEHb TEOPIi ympaBiIiHHS, BIANOBIIHO

710 IKUX OCHOBHUMHU €JIEMEHTaMH MEXaH13MYy YIIPaBIIIHHS € M€Ta, 00 €KT 1 Cy0’€KT,
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METOOJIOTIsI Ta MPUHITUIIK, TMporec 1 GYHKIII yrnpaBiIiHHA. METOW yIpaBIiHHS
KOHKYPEHTOCIIPOMOXHICTIO MIANPUEMCTBA € 3a0€3MEUeHHs JKUTTE3/IaTHOCTI Ta
ctajoro GyHKI[IOHYBaHHS MIAMPUEMCTBA 32 OY/Ib-SIKUX €KOHOMIYHUX, TOJITUHYHUX,
COLIIAJIbHUX Ta 1HIIMX 3MIH Y HOT0 30BHIITHEOMY CEPEIOBHIIII.

O0’exTOM yNpaBlliHHS KOHKYPEHTOCHPOMOXKHICTIO MIJIPUEMCTBA € PIBEHb
KOHKYPEHTOCIIPOMOXKHOCT1, HEOOXigHWUW 1 JocTaTHIM juia  3a0e3medyeHHs
AKUTTE3NATHOCTI MIANPUEMCTBA SIK Cy0’ €KTa EKOHOMIYHOI KOHKYPEHIII.

Cy0’ekTamMu  ympaBiiHHS KOHKYPEHTOCIIPOMOJKHICTIO IAMPUEMCTBA €
BU3HAYEHE KOJO 0cCi0, 10 peani3yloTh Horo (ympaBlliHHSI) METY: BIIACHUK
MIJIPUEMCTBA, BHUIIUN YIPaBIIHCHKUI MMEpCOHAT MiANPHEMCTBA (JIUPEKTOP,
3aCTYIMHUKU JUPEKTOopa Ta KEPIBHUKM IMAPO3AUIIB IMANPUEMCTBA), JIIHINHHI
MEHEDKEPHU OTEpallifHNX TMIAPO3AUIIB IMiAMPUEMCTBA, JEpKaBHI Ta BIIOMYI
YITPABJIIHCHKI CTPYKTYPH i opranu [26].

MexaHi3M yhnpaBiiHHA — 1€ SIBUIIE OararoacnekTHe Ta CKIaJaHO
CTPYKTYpOBaHE, a 3MICT HOT0 MOJIATAE Y TOMY, IO BiH € PYIIIHHOIO CHIIOIO MPOIIECY
yIpaBIliHHS, 10 3a0e3medye Mi€BU BIUIMB HAa (DAKTOPH, CTaH SKUX 3YMOBIIIOE
pe3yabTaT IIsNIbHOCTI 00’ekTa ympaBiiHHA. [l opraHizaiiifHO-€KOHOMIYHUM
MEXaHI3MOM YIIPaBIiHHS KOHKYPEHTOCITPOMOXHICTIO TianpuemcTBa . B. Minbko,
K. M. llIBeus 1 J. O. Karpuy nponoHytoTs po3yMiTH IEBHY CUCTEMY B3a€EMOIIFOUHMX
Oprafi3allifHMX Ta EeKOHOMIYHUX BaXKeliB, IIUIbOBOIO (DYHKINIEIO SKOi €
3a0e3neyeHHs MiBUILICHHS KOHKYPEHTOCITPOMOXKHOCTI MiAnpremMcTBa [22].

[Toromkyrounch 13 1M TBEPKEHHSM, BBaXAEMO, IO CTPYKTypa
0E3MEeKOBOTr0 MeXaH13MYy 3a0e3MeueHHsI KOHKYPEHTOCIIPOMOXKHOCTI TT1IMPHUEMCTBA €
TPHOXKOMITOHEHTHOIO:

1) migcucTemMa 3a0e3MeUYCHHs, sKa CKJIAAA€ThCSI 3 €JICMEHTIB HOPMAaTHBHO-
MPaBOBOTO Ta METOAUYHOTO, PECYPCHOTO 1 HAYKOBOTO 3a0€3MEYEHHS MPOIECY
M1IBUIICHHS KOHKYPEHTOCTIPOMOXXHOCTI MiAMPUEMCTBA;

2) ¢dyHKIiOHANBHA TiACHCTEMa, sKa 0a3yeTbCs Ha 3AIMCHEHHI BiacHE
YIPABIIHCHKOTO MPOLECY 3 BUKOPUCTAHHAM (YHKLIM YHOpaBiIiHHA, a TaKOX

3aralbHOHAYKOBHX 1 CIIEIIU(DIIHIX METO/IB;
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3) 1inboBa IMiACKUCTEMA, 110 IPYHTYETHCSA Ha BU3HAYCHHI KITIOUOBMX I[iIeH 1

JIOCSATHEHHI BUCOKHUX EKOHOMIYHUX PE3yJIbTaTIB IsUIbHOCTI MiAMPUEMCTBA 32 YMOBH

3a0e3MeUeHHsI IOCTAaTHBOTO PiBHS HOr0 KOHKYPEHTOCTIPOMOKHOCTI (puc. 1.1).

IMincucrema 3a0e3nevYeHHA
KOHKYPEHTOCIPOMOXHOCTI I AMPUEMCTBA

\ 4

A 4

A 4

HayxkoBe 3a0e3ne4eHHs1
IIBUILIEHHS PIBHS
KOHKYPEHTOCIIPOMOKHOCTI
MIITPUEMCTBA
(pe3ynbTaTH 1OCTIIKEHbD )

A 4

IIpaBoBe Ta MeTOAMYHE
3a0e3neyeHHsI
MIIBUILIEHHS PIBHS

KOHKYPEHTOCIPOM 0KHOCTI
M1ITPUEMCTBA

A 4

PecypcHe 3a0e3ne4eHHs:
(hiHaHCOBO-EKOHOMIYHI,
BUPOOHUYO-TEXHIYHI,
KaJpoBl i 1H(pOopMalliiiHI
pecypcu MminpHUEMCTBA

A 4

@DyHKIiOHAJIBHA MiZCHUCTEMA

MeXaHi3My 3a0e31eUCHHS KOHKYPEHTOCITPOMOXKHOCTI MiAIPUEMCTBA

A

A 4

A 4

Ynpasaincbki pyHkumii:
TUTaHyBaHHS, OpraHi3aifis,
pEryIIOBaHHS, MOTHBAITIS

KOHKYPEHTOCIIPOMOXHOCTI

A 4

YnpaBiaincbKi pilnenHs
o0 GpiHaHCOBUX IIiJIeH

MIBUILICHHS PIBHS <
KOHKYPEHTOCIIPOM 0)KHOCTI
MiITPHEMCTBA

MeTtoau ynpaBiiHHsA:
3arajJbHOHAYKOBI Ta
cenu pigyHi METOIN

3a0e3MeueHHS
KOHKYPEHTOCIIPOMOXHOCTI

HinboBa migcucrema

MeX&Hi?)My 3a0e3Iey eHHs KOHKypGHTOCHpOMO)KHOCTi Hi)IHpI/ICMCTBa

\ 4

A 4 A 4

A 4

®dinaHcoBi mini: PunkosBi miJai: Bupoouuyi mini: CouniaabHi mimi:
BHCOKI PO3IIMPEHHS HapOIIEHHS po3pobka Ta
JIKBIIHICTD, YACTKU 1CHYIOUOTO 00csriB peaizaltist 11€BOi
(dinancoBa P PUHKY Ta L .| BUpOOHHMITBAaTa |, cTparerii
CTIlKiCTb, JiMOBA | | OCBOEHHS HOBUX | |  NiABMINGHHS | KOpPIOPaTUBHOI
AKTUBHICTH 1 PUHKOBHX HIIII 3 SIKOCTI MTPOMYKIIii, coLianbHOL
pEHTAOCIIbHICTh IHHOBAL1I{HOIO po3pobKa HOBOT BIJINIOBIIAJIbHOCTI
MIAIPUEMCTBA IPOAYKIII€I0 POAYKIIT 013HECy
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B ocHOBY 0€31eK0BOro MeXaHi3My KOHKYPEHTOCTIPOMOKHOCTI M1 AIIPUEMCTBA
MOKJIaJICHO BCl MaTepiajibHI Ta HeMarepiajdbHl aKTUBH MIANPUEMCTBA, a TaKOX
3aKOHOJ[aBY€ 1 HAYKOBE MIATPYHTS.

OCHOBHUMU BUJIaMU PECYPCIB, 110 BUKOPUCTOBYIOTHCS IMiAMPUEMCTBOM JIJIs
3M1MCHEHHSI BUPOOHMYO-TOCHOIAPCHKOT JISJIBHOCTI, a BiATaK 1 3a0e3nedeHHs
HAJIKHOTO PiBHA HOTO KOHKYPEHTOCIIPOMOKHOCTI € Taki [13]:

— TEXHIYHI pecypcu — Iie, HacamIeped, OCHOBHI (poHIM: oOIagHAHHS,
yCTaTKyBaHHs, OYy/iBJIi, CIOpyAU, BUPOOHUYI IIJIONII T IHBEHTAP;

— TEXHOJIOT1YHI PEeCcypCHd — TEXHOJOrii, II0 3aCTOCOBYIOTHCS, a TaKOX
0CcOONMBOCTI OpraHizauii BUPOOHUYOTO MPOLECY, AMHAMIUHICT TEXHOJIOTIYHUX
3MiH, IHHOBAIIl1, HAABHICTh KOHKYPEHTOCIIPOMOKHUX 171el 1 HAyKOBHX PO3POOOK;

— MarepiajbHI pecypcM — 1€ CHPOBHHA, MaTepiaad, OCOOIMBOCTI iX
BUKOPUCTaHHS, 00p0oOKH, 30araueHHs i yrwmizaii. Takox — 11e mpeaMeTy Ipari,
Kl B PE3YNbTaTi iX BUKOPUCTAHHS 13 3aCTOCYBaHHSM I1HIIUX BHUIIB PECYpCIB Y
Mpoiieci mparl MepeTBOPIOIOTHCS HAa TOTOBY MPOAYKIIIIO, 3/1aTHY 3aJ0BOJILHITH
OTpeOHU CIIOKHUBAYIB;

— TpPYIOBI pecypcH, TOOTO JIOAW, 3[aTHI A0 TMpall, SKi CTaHOBJSTh
OCHOBHUM €JIEMEHT MPOAYKTUBHUX CHUJI CYCIIJIbCTBA, OCKUIBKH CaMmMe BOHH
CHOJy4aloTh 3aco0M Ta MpEeAMETH IMpali, a B pe3yJbTaTl TPYAOBUX 3YCHIb
CTBOPIOETHCS TOTOBA PO YKIIIS;

— (1HAHCOBI pecypcH — MpUI0aHHS TEXHIYHUX 1 MaTepiaJIbHUX PEeCypCiB Ta
HaliM poO0Y0i CUIT HEMOXKIIMBO 31MCHUTH 0€3 BaXKIIMBOTO €JIEMEHTY (DIHAHCOBHX
pecypciB — TpoIIoBUX KOMITIB. KomiTH, sKi € y po3MOpsIKEHHI IMiAIPUEMCTRA,
MpU3HAueHl s 3A1MCHEHHS MOTOYHUX IUIATeXIB, AJII BUTPAT Ha PO3IMIMpPEHE
BIITBOPEHHSI BUPOOHMIITBA, I IUIATEXKIB 3a BCiMa 3000B’sS3aHHSIMHU, IS
CTUMYJIFOBaHHS MIPALIBHUKIB TOILLO;

— HeMmarepiagbHI pecypcd, II0 3a0e3MeuyloTh EKOHOMIYHY KOPHUCTh
IPOTSATOM TPUBAJIOTO MEPIOTY, ajie HE MAaIOTh MaTepiabHOI OCHOBU I OTPUMAHHSI
noxoaiB. HemarepianbHi pecypcu BKIIIOUAIOTh y cebe: 00’€KTH MPOMUCIIOBOT

BJIACHOCTI (BUHAXOMM, KOPHCHI MOJENi, MPOMUCIOBI 3pa3Kd, TOBApHI 3HAKU Ta
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¢bipMOBI HalMEHYBaHHs), 00’ €KTH, 110 OXOPOHSIIOTHCS aBTOPCHKUMHM 1 CyMIKHUMH
npaBaMu (TBOpYM HAYKH, JIITEpaTypd, KOMII'IOTEpHI TIporpamu, Oa3u AaHUX 1
TOMOJIOTTi 1HTErPATbHUX MIKPOCXEM), HETPAAMIINAHI O0’€KTU I1HTEIEKTYyaabHOL
BJIACHOCTI (pallioHai3aTOPChKI MPOMO3UIIii, «kHOY-Xay» Ta KOMEpIliiHA TAEMHHUIIA).
HemarepianbHi pecypceu, sk 1 MaTeplaibHi, HOTpeOyIOTh IpaBa BIACHOCTI i 3aXUCTY
IHOTO TpaBa. ToMy Taki MpaBa 3aKpIIJISIOTHCS IMATEHTaMH, CBIJOLITBAMH Ta
JIIECH315IMHU;

— TMPOCTOPOBI PECYPCH — II€ XapaKkTep BUPOOHUYNX MPUMIIICHD 1 TEPUTOPIT
MIMNPUEMCTBA, HASIBHICTh Ta CTaH KOMYHIKAIll, MOXJMBICTh iX pPO3IIUPEHHS,
MICII€3HAXOKEHHSI 1 PO3TAIlyBaHHS TIIMPUEMCTBA, BIJICTaHb BiJl TOCTAYaIbHUKIB
Ta CMOKMUBauiB, HAOJMKEHICTh JO TPAHCTIOPTHUX HUISIXIB;

— 1H(dopMariiiHi pecypcu — 3A1MCHIOBATH YIPABIIHHS MiNPUEMCTBOM, HE
BOJIOJIIFOYHM 1H(OPMAIlIEI0 MPO BHYTPIIIHE Ta 30BHIIIHE CTAHOBUIIE, HEMOKJIUBO.
ToMy BaxkJIMBe 3HAUCHHS MAIOTh XapakTep 1H(popMallii, JOCTyH 10 Hel, MOXKIIUBICTh
pO3MIMpEHHs 1H(pOpMallii Ta MiABUILIEHHS i1 BIPOr'AHOCTI TOILIO;

— Yac — BiH € crenudiYHUM 1, Ha BIIMIHY BiJ] IHIIUX, HEBITHOBIIOBAaHUM
pecypcom. IlinmpueMcTBO MOXKE TpUAOATH HOBE OOJIAHAHHS, CHUPOBUHY,
MaTtepiajiii, TMOHOBUTH TIPAIIE3AaTHICTh POOITHUKIB, OTPUMATH YU CTBOPHUTH
1H(popMmalrlito, ajne He MOKE MOBEPHYTH BTpPauyEHUM yac. A BiJl BAKOPUCTAHHS 1IbOTO
pecypcy 3aIeKUTh €PEKTUBHICTH BUKOPUCTAHHS TIOTEHIIATY M AMPUEMCTBA;

— pecypcu opraHizaiiiHoi CTPYKTYpH YIIPaBJIiHHS — XapaKTep Ta THYYKICTh
CHUCTEMHU MEHEKMEHTY, CHOCOOW MIAMOPSAKYBAaHHS, OOCSTH TIOBHOBAKEHH Ta
BIJIMOB1TAJIbHOCTI, MIBUAKICTh TPOXOJPKEHHS KEPIBHUX BILJIMBIB.

OyHKIIOHATIbHA MIJACUCTEMa OpraHi3aliiHO-eKOHOMIYHOTO MEXaHI3MYy
3a0e3MeueHHs KOHKYPEHTOCIIPOMOKHOCTI IMiIMPUEMCTBA MPEJICTaBICHA TOSTATHUM
YIPABIIHCHBKUM MPOIECOM 13 BHAUICHHAM (YHKLIA, METOAIB YIPAaBIIIHHS,
BIJIMOBIJHUX YIPABIIHCHKUX PIMIEHb Ta YIOPaBIIHCHKOI'O BIJIMBY Ha LIJIbOBY
M1JICUCTEMY 3aIPONOHOBAHOT'O MEXaHI3MY.

Peanizamisi  KJIIOUOBMX — YNpaBIIHCBKUX — (QYHKLIM 13  3a0e3MeueHHs

KOHKYPEHTOCIIPOMOXHOCTI TIAIMPUEMCTBA PeaTi3yIOThCA 4Yepe3 3araibHi (yHKIN T
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MEHEDKMEHTY, TOOTO IUIAaHYBAaHHS, PETYJIOBaHHS, OpraHi3aililo, MOTHBAIIO Ta
KOHTpOJb. BapTo 3ayBakuTH, 110 mopsija 13 €peKTUBHUM BUKOPHCTAHHSM OJHUX
GyHKUIA (HanpUKIal, TUIAHYBAaHHSA Ta KOHTPOJIIO) 1HIII YacTO HIBENIOIOTHCS, IO
IpU3BENIO J0 TOrO, L0 CYYaCHUN MEHEIKMEHT MiANPUEMHULIBKUX CTPYKTYp HE
BUKOPUCTOBYE Yy TOBHIM Mipl IHTEJNEKTyaJlbHUM KamiTal Ta I1HHOBAIIHHY
1H(DpacTpyKTypy, HE MPUIIIISIE HATISKHOI YBard pO3BUTKY KOPIOPATUBHOI KYJIbTYpU
1 (QOopMyBaHHIO ONTHUMAJBHOI OpPraHI3alliiHOI  CTPYKTYpH, €(PEKTUBHOMY
yIPaBIIIHHIO HEMATEPiATbHUMH aKTUBaMu [53].

Ha ocHoBi ymnpaBmiHChKHX (YHKIIH BiIOyBaeTbcs (OpMYBaHHS METOMIB
yrpaBiiHHsI. B 3aranbHONpUHATOMY pO3YMIiHHI YOpPaBIiHCBKI METOAM — II€
CIIOCOOH 1 MPUUOMHU IILJIECIIPSIMOBAHOTO BIUIMBY Cy0’€KTa (KEPyHOUOi CUCTEMHU) Ha
00’€xT (KepoBaHYy CHCTEMY) JIsi JOCATHEHHsI IOCTaBJICHOI MeTu. Bci meromn
VIPABIIIHHS, SIKI KEPIBHUKM BUKOPUCTOBYIOTH Ha MPAKTHIN, PO3MIIAIAIOTHCS SIK
L[ITICHAa CUCTEMA B3a€MOIIOB’ SI3aHUX Ta B3a€MO3AJIEKHUX €JIEMEHTIB. 3a JOTIOMOT 010
METO/IIB KEPIBHUKHU 3a0€3MEUyIOTh CKOOPIWHOBAHY AISJIBHICTH MIJNPUEMCTBA Ta
€IHICTH 1HTEpeciB epconairy [17].

basyrouncr Ha TpPYHTOBHOMY OIpAIfOBaHHI UHCICHHUX TEOPETHKO-
METOJIOJIOTTYHMX TIOJIOKEHb 3 PO3POOJICHHS JIIEBUX CIIOCOOIB  3MIMCHEHHS
YIPABIIHCHKOI ISJIBHOCTI, BHJAUIEHO JBI TPYNH METOMIB: 3arajlbHOHAyKOBI 1
cnerudivHi.

Cepen ycix 3aralbHOHAYKOBHX METOIIB [0 YIPaBJIIHHSA MPOILIECOM
3a0e3MevyeHHs]  MIJBUILICHHS  KOHKYPEHTOCIIPOMOXHOCTI ~ Ha  MPaKTHULI
HaWJOIIJIBHINIE  3aCTOCOBYBATH €KOHOMIKO-MaTeEMaTUYHI METO/IH, 10
(dopmani3ytoTh €eKOHOMIYHI MPOIECH NUIIXOM MaTeMaTUYHOro MojentoBaHHs. Lle
CIIpHsi€ OTPUMAHHIO O1IBII TOYHUX 1 00’ €EKTUBHINIMX PE3YyJIbTATIB JOCIIKCHHS.

CrneuudiuyHi  METOOUM  KOHKPETHO  CTOCYIOTbCS ~ BHM3HAU€HOI  METHU
MiANpUeMCTBa. IX Knacu}ikyroTh Tak: eKOHOMIUHi, TEXHOJIOTIUHI, aJMiHiCTPaTHBHI
Ta COLIAJBLHO-TICUXOJOrIYHI. EKOHOMIYHI MeTOIM BiIOOpaX)aroThCsl TaKUMU
3aco0aMu  YIpaBIIHHS SIK IUIAHYBAaHHS, PO3PaxXyHOK TEXHIKO-€KOHOMIYHUX

MOKA3HUKIB, €KOHOMIYHE CTHMYJIOBaHHS. SIK TpaBWiio, Taki METONU JIIOTh HA
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KepoBaHUM 00’ €KT OMOCEPEAKOBAHO.

TexHonoriyHi MEeToAu BIUIMBAIOTH Ha MPAIIBHUKIB Yepe3 JOKYMEHTH, IIO0
BU3HAYAIOTh TEXHOJOII0 BHUPOOHUYO-TOCTIOAAPCHKUX MpoleciB. ToOTo 1e pi3Hi
TEXHOJIOT1YH1 Ta KOHCTPYKTOPCHKI IOKYMEHTH.

AJIMIHICTpATUBHI ~METOAM  BIAHOCATHCS 0  YIPABIIHCHKUX 3aco0iB
00O0B’SI3KOBOTO BUKOHAHHS, TOOTO XapaKTEpU3YIOThCA MPSIMUM BIUIUBOM Ha
KepoBaHuil 00’ekT. [IpuiiHsATO BBaXXaTH, M0 A0 TaKUX METOJIB BIIHOCATHCS
opraHizaiiifHi, po3mopsiiyul Ta AMCHUIUTIHAPHI 3aco0M BIUIMBY. B rpymy Takux
METOIB BKJIIOYAIOTh 3aKOHU, IIOJIOKEHHS, CTaTyTH, YKa3W, aJMIHICTPAaTUBHI
PO3MOPSIIKEHHS, HAKa3W, IHCTPYKTUBHI MOJO0XKEHHS, aKTH, IIPOTOKOJN Ta BKa31BKH.

['pyny comiaabHO-TICUXOJIOTTYHUX METOJIIB CKJIAIAI0Th TaKi 3aCOO0U BILIUBY,
AKl 30pIEHTOBaHI Ha TIOBEIIHKY OCOOMCTOCTi, MIKOCOOMCTICHI CTOCYHKH B
TPYJOBOMY KOJICKTHUBI 3 MeTOI0 (OPMYBaHHS CHPHUSTIMBOTO MOPAIbHO-
MICUXOJIOTIYHOrO KiiMaTy B opranizamii. Crogu HallexaTh METOJU COILaIbHOTO
(BIULTMBAIOTh HA TPYAOBUWA KOJEKTHB, HAMPUKIAA M[UIIXOM COLIaJIbHOTO
IUTaHyBaHHS,  (OPMYBAaHHSIM  ONTUMAJBHOTO  TCHUXOJIOTIYHOrO  KIIIMATy,
3a0€e3MeUeHHs BIAMOYMHKY, OpraHi3ali€l0 MEAUYHOIO0 OOCIYrOBYBAaHHS, OXOPOHU
paili TOIO) Ta MCUXOJIOTTYHOrO XapakTepy (BIUIMBAIOTh HA OKPEMUX MPaIliBHUKIB
IIUISIXOM TICUXOJIOTIYHOTO BiI00PY, BUBUCHHS Ta OIL[IHIOBAHHS MepcoHaly) [4].

Hactynmnum eramoMm  ympaBiaiHCHKOTO IMpolecy IIoa0 3a0e3nedeHHs
MJBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI € TEPETBOPEHHSI METOIB YIPABIIHHS Yy
BIJIMOBI/IHI YNPaBIIHCHKI PIMIEHHSA. YTOPaBIIHCbKE PIMIEHHS — L€ pe3yibTar
3aCTOCYBaHHSI METOJIB MEHEIKMEHTY, Ha OCHOBI SIKHX OpPraHI30BYEThCS 1
CKEPOBYETHCS Yy TEBHE PYCIIO MISIBHICTh TPYJOBOIO KOJEKTHBY, IO 3a0e3meuye
JOCATHEHHIO METH, ITOCTABJICHOI NEPe]] MIANPUEMCTBOM.

[IpakTHKOIO MEepeBIpeHo, 10 Ha JaHWK MOMEHT Ha OUIBIIOCTI MIJIPHUEMCTB
MPU NPUKHATTI YIPABIIHCHKUX PIIIEHb KEPIBHUIITBO HAMAra€eThCsi pOOUTH CTABKY
Ha SKHAWIIBUAIIOMY OTPMMaHHI MpUOYTKY, a HE Ha JIOBFOTEPMIHOBY MEPCIIEKTURY,
10 BIJIMOBIIHO MPU3BOJUTH JIO BIJICYTHOCTI 1HBECTHI[I B 1HHOBAIIMHY AiSUTbHICTD

miIpUEMCTB. PO3BUTOK MiAMPUEMHUIITBA y HAMPSIMKY MaKcHMIi3allii mpuOyTKy



29
CIIpHUsi€e ITHOPYBAaHHIO KPHUTEPIiB 30UIBIICHHS BapTOCTI BJIACHOTO KamiTaly sK
HEOOX1HOI YMOBH JIJIsl CTIMKOTO PO3BUTKY. 3 OTJISIY HA 11, HEOOX1IHO PO3BUBATU
CTpaTeriyHe yIpaBIiHHA, 0 0a3yeThCs Ha BapTicHOMY miaxoni [42].

Jlo  0a30BMX  MPUHLMUINB  YyOPaBIiHHA  KOHKYPEHTOCIPOMOXKHICTIO
M1MPUEMCTBA CJTIJI BITHECTH TaKi:

— €IIHOCTI Teopii Ta MPAKTUKHU YIPABIIHHSI KOHKYPEHTOCIPOMO>KHICTIO
1IPUEMCTBA;

— CHCTEMHOCTI YIPaBIIIHCHKOTO MPOIIECY;

— HAyKOBOiI OOTPYHTOBAHOCTI YIIPaBJIIHHS;

— paHXXyBaHHS 00’ €KTIB YIPaBIIHHA 32 iX BaXKJIUBICTIO;

— 0aratoBapiaHTHOCTI1 YNPaBIIHCHKHUX PIIIEHb;

— 3iCTaBJIEHHS YIPaBIIHCHKUX PIIIEHb 32 aHAII30M iX BapiaHTIB;

— 30epeXeHHs Ta PO3BUTKY KOHKYPEHTHHX NepeBar MmianpueMCTBa;

— PUHKOBOI OpI€HTAIIIT;

—  IIJIbOBOI CIIPSIMOBAHOCTI,

—  KOMIUIEKCHOCTI;

— THYYKOCTI Ta aJanTHUBHOCTI.

BpaxoBytoun BuIlIEHaBeNECHE, CIiJ] KOHCTAaTyBaTH, IO MPOIEC YIMPaBIIHHS
KOHKYPEHTOCIIPOMOXHICTIO TIAMPUEMCTBA Ma€ BKIIOYATH PsiA J1d: MOHITOPUHT
KOHKYPEHTHOI'0 CEpEeIOBHILA Ta OLIIHKY KOHKYPEHTHOI CHUTyallii B raigy3i W Ha
PUHKY; J1arHOCTUKY KOHKYPEHTOCIIPOMOXKHOCTI MIJIMPUEMCTBA Ta KOr0 OCHOBHHX
KOHKYPEHTIB; KOHKYPEHTHE TO3UIIIOHYBAaHHS MiANPUEMCTBA (BUOIP CTpaTerivHuX
TOCIOJIAPCHKUX TIIPO3ALTIB 13 TIepeBaraMu y KOHKYPEHTHIM 60poTh0i1); po3podka
KOHIIEMIII Ta CTpaTrerii ympaBliHHS KOHKYPEHTOCIIPOMOXKHICTIO MiJNPHUEMCTBA;
peastizallis KOHKYpeHTHOI cTparerii mianpuemcTsa [27, c. 170].

BaxnuBuM ~ enemeHTOM ~— O€3MEKOBOrO  MexaHI3My  3a0e3leudeHHs
KOHKYPEHTOCIIPOMOXKHOCTI ~MIJNPUEMCTBA € MPAaBUIBHO BHU3HAY€HA IJIbOBA
mijcucTemMa. 3arajoM IUT YIPaBIiHHS KOHKYPEHTOCIIPOMOXKHICTIO TAMPUEMCTBA
MO>KHA CTPYKTYpPYBaTH TaKUM YHHOM:

— pUHKOBI 1Mim (KpuUTepii: YacTka pu3MKy, oOcar peamizamii, 3MiHA
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MIPOIIOPITIHA 1 MPIOPUTETIB Y TOBAPHIM MOJITHII);

—  BUPOOHMYI 1Tl (KpUTEPIi: 0OCIT BUPOOHUIITBA Ta MOKA3HUKH SIKOCT1);

— (1HAHCOBO-€KOHOMIYHI 1Tl (KpuTepli: NpUOYTOK, PpPEHTAOENbHICTH,
¢diHaHCOBA CTINKICTh, MPUPICT BIACHOCTI TOIIIO);

— coumlajbHl U (KpuTepii: piBEHb KUTTA MpaLiBHUKIB, 3ap0O0iTHA IIaTa,
comiabHUN 3aXHUCT MPAIiBHUKIB Ta 1H.) [48].

3anponoHOBaHUM O€3MEeKOBUN MEXaHI3M € CYKYIHICTIO OpraHi3alliiHuX Ta
€KOHOMIYHUX Ba)KeJIiB (UM OPTraHi3aIlliHOTO i EKOHOMIYHOTO OJIOKIB) 3a0€31MeUeHHS
KOHKYPEHTOCIIPOMOXHOCT1 MinpuemcTBa. [Ipu 1ipomy, opranizaiiiiHa ckjagoBa
YMOJXKJIMBIIIOE JA1€BICTH EKOHOMIYHOI IUIIXOM BUKOHAHHS YIPaBIIHCHKUX (DYHKIIIH,
[0 HaIpaBJieH]I Ha peaii3allif0 BU3HAYCHUX IIUJIEH yIpaBJiHHS IMiAIPHUEMCTBOM 3
METOI0 TIJBUIICHHS HOro KOHKYPEHTOCIPOMOXXHOCTI. EKOHOMIUHA X CKJaaoBa
BIJIMOBIIA€ 3a PE3yJbTaTH IsUIBHOCTI MIANPUEMCTBA HA OCHOBI IPaBUILHOIO
BUKOPUCTAHHS IT1JICUCTEM 3a0e3MeueHHs Ta (PyHKIIIOHYBaHHS.

TakuM dYuHOM, mpoOieMa yHpaBIIHHS KOHKYPEHTOCIPOMOXKHICTIO IS
KOHKPETHOTO MiANPUEMCTBA 1 EKOHOMIKH 3arajioM € KOMIUIEKCHOI0, CKJIQIHOI Ta
OararorpaHHorlo, 0[O TMOB’SI3aHO 31 CKJIAQJHICTIO MEXaHI3My (DYHKI1OHYBaHHS
MITPUEMCTBA, TTOCTIMHOIO 3MIHOIO YMOB 1 (DAKTOpPIB €KOHOMIYHOTO CEPEOBHIIIA.
[Ipy upoMy HaBaXKIMBIIIOK BJACTUBICTIO CYYaCHOIO MIANPUEMCTBA € HOTro
KOHKYPEHTOCIIPOMOXHICTh, $IKa TPOSBISETHCS y: TapMOHIMHOMY TIO€IHAHHI
MpOLIECIB  CIIOKMBAHHS Ta HAKOMWYEHHS;, 1HBECTUIIIHHIA TPUBAOIUBOCTI;
KPEAUTOCIIPOMOXKHOCTI; 3abe3meueHHl n00po0yTy akIiioHepiB Ta pPOOITHHUKIB;
dbopMyBaHHI MaTeplajJbHOI BIJAMOBIIAIBHOCTI; po3po0Ill €PEeKTUBHUX CTpaTerii
PO3BUTKY Oi3HeCy; cIUIaTi MOAaTKiB 1 300piB; (OpMYyBaHHI KOPIOPATUBHOI
KyJbTYpH; ()IHAHCOBIM CTIMKOCTI Ta 301JIbIIIEHHI BApTOCTI O13HECY.

CdopmoBanuit 0€3MeKOBU  MEXaHI3M  KOHKYPEHTOCIPOMOXHOCTI
M1IPUEMCTBA, OCHOBHI IPUHIIMITY Ta TIOJIOKESHHSI YIIPABIIHHS UM TPOIIECOM JTajIH
3MOT'y BUIUIUTH B OpraHi3ariiiHO-eKOHOMIYHOMY MEXaHi3Mi KIIF0UOB1 OJIOKH, 110 B
MOJAJIBIIOMY cTa€ 0a3010 JJisi pO3pOOKHM METOJMYHMX MIAXOAIB J0 OLIHIOBaHHS

KOHKYPEHTOCIIPOMOXHOCTI Ta MPAKTHYHUX PEKOMEHJaIli 00 3a0e3neueHHs ii
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JIOCTAaTHLOTO PiBHS I €PEKTUBHOIO (PYHKIIIOHYBAHHS IMIANMPUEMCTBA HA PUHKY.

1.3 HaykoBO-MeTOAMYHI IM1IXO/IM 10 OI[IHIOBAHHS KOHKYPEHTOCITPOMOXKHOCTI

M1NPUEMCTBA TSI TIJIBUILICHHS] HOT0 €KOHOMIYHOI Oe3MeKu

CydacHl yMOBH TOCIIOJapPIOBaHHS BiJI3HAYAIOTHCS TTOCUJICHHSIM KOHKYpEHIIii
Ta HEBU3HAYEHOCTI, HECTAOLIBHICTIO EKOHOMIYHOTO CTaHy, CIHOHYKYHOYH
MIMPUEMCTBA IITyKaTH HOBI MIAXOAM A0 (OPMYBaHHS CTPATETiMl iX PO3BUTKY.
MOXIHMBICT BHMKUBAaHHS MIJNPUEMCTBA B YMOBaxX IIOCTIHHOI KOHKYPEHTHOI
OOpOTHOM 3aJICKUTH BiJ] HOrO KOHKYPEHTOCIIPOMOKHOCTI.

PiBeHb KOHKYPEHTOCIIPOMOXKHOCTI XapaKTepu3ye CTaH MIANPUEMCTBA, IO
BU3HAUA€ MEPCIEKTHUBU WMOT0 MOJAIbIIONO PO3BUTKY, MOMKIHUBICTH JOCSITHEHHS
CTpaTeriyHuX el Ta 3aBnaHb. EdekTuBHICT, (QYHKIIOHYBaHHS MiIMPUEMCTBA,
30KpeMa MOoro 3AaTHICTh BIANOBIAATH BHCOKHMM BUMOIaM pHUHKY, SKICTb
3aJI0OBOJICHHSI CIOKMBYOIO TIONMUTY Ta PECYpCHUH IMOTEHLIal € OCHOBHUMH
(akTopaMu, 10 BU3HAYAIOTh KOHKYPEHTOCIPOMOXKHICTh MIANPUEMCTBA HA PUHKY.
3a TakMX yMOB aKTyaJbHHUM € JIOCHIDKEHHS METOAOJIOTIYHUX MiAXOJIB 0
OLIIHIOBAHHS PIBHSI KOHKYPEHTOCHPOMOKHOCTI MIJIPUEMCTBA SIK CKJIAJIOBOi HOTO
PO3BUTKY.

OLIHUTH KOHKYPEHTOCIIPOMOXHICTh MIAMPUEMCTBA O3HAYa€ 3IIMCHUTH
pPO3paxyHKH KOMIUIEKCY TOKa3HUKIB, IO XapaKTepU3YyIOThb Pi3HI acleKTu
JUSITBHOCTI MIJIPUEMCTBA Ta CTaH PUHKOBOTO CEpPEOBHIIA, OLIIHUTH iX piBEHb Ta
IHTEPIPETYBaTH OTpUMaHi pe3yabTaTu. JlOCHIIHUKH BiJ3HAYAIOTh, IO OIIHUTH
KOHKYPEHTOCIIPOMOKHICTh MOKHA TUIBKH 32 YMOBH MOPIBHSAHHS L[OTO 00’€KTa 3
IHIIUMHU, @ PIBEHb KOHKYPEHTOCIPOMOXXHOCTI B KOHKPETHHUH MOMEHT 4acy €
KOPOTKOCTPOKOBOIO XapaKTEPUCTUKOIO 00’ekTa [57; 61].

[lutanHs  IHCTpyMEHTapir0  OI[IHIOBaHHS  KOHKYPEHTOCIIPOMOXKHOCTI
Cy0’€KTIB TOCHOJApIOBaHHS € OJHUM 13 HaMaKTyaJbHIIIUX, IIOB’sA3aHUX 13

HpO6HeMaMI/I 1X BUKMBAHHSA Ta PO3BUTKY B YMOBAaX PpHUHKY.
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O1IHIOIOYN KOHKYPEHTOCIPOMOXKHICTh Cy0’€KTa TOCIOJaplOBaHHS, MOXHA
BUPIIINTH HU3KY 3aBJIaHb, CEPEJl SIKUX:

— BHM3HAYUTU PpIBEHb KOHKYPEHTOCHPOMOXXHOCTI  MIANPUEMCTBA B
KOHKPETHUM MOMEHT 4acy;

— TMPOCTEKUTH  TEHACHIIT  3MIHM  KOHKYPEHTOCIPOMOXHOCTI  3a
JOCITIPKYBAaHUM TIEPI0/T;

— BHUSBUTHU «BY3bKI» MiCIl Ta OOIpYHTYBAaTH pE3€pBH IiJIBUILICHHS
KOHKYPEHTOCIIPOMOXKHOCTI mianmpuemctna [11].

ChoroaHi He iCHy€ OJIHO3HAUYHHUX IMIJXOMIB JO METOAOJIOTII JOCTIIKEHHS
KOHKYPEHTOCTIPOMOXKHOCTI MIANPHUEMCTBA Ta CKJIaly IMOKa3HHUKIB Yy Mexax
BIJITIOBITHUX METOJIB 11 OI[IHIOBaHHS. Y3arajdbHUBIIM PE3YJIbTaTH HAyKOBUX
JOCTIKEHB 13 IIHOTO MMUTAHHS, MOYKHA CUCTEMATU3YBAaTH METOANKH T1arHOCTUKU U
OIIIHIOBAHHS KOHKYPEHTOCITPOMOKHOCTI mianpuemcTna (Tadm. 1.3).

KinpkicHl MeToaW OIlIHIOBaHHS KOHKYPEHTOCIIPOMOXHOCTI OB’ si3aH1
31€OUIBIIOTO 3 PO3PAaXyHKOM BIJHOCHUX BEJIMYMH (1HJIEKCIB, KOEQILIEHTIB), 110
BU3HAYAIOTh PIBEHb KIIOYOBUX TIIOKA3HUKIB 32 OKPEMHUMH  aCIEKTaMu
KOHKYPEHTOCIPOMOXKHOCTI (chepaMu IisTbHOCTI), Ta X MOAATBIIUM 00’ € THAHHSIM
y TPYMOBI 1 IHTETpaIbHUM MTOKAa3HUKW. BOHH T0MTOMararoTh OI[IHUTH pealibHi IIIAaHCH
HiIPUEMCTBA B KOHKYPEHTH1A 00pOoTHO1 32 CTpaTeriuHi 30HU FOCHOIapIOBAHHS Ta
YXBAJIMTH 3BAKEHE YIPaBIHCHKE pilmieHHs. OMHAK Y ACSIKUX KITBKICHUX METOIax
BUKOPUCTOBYIOTh BaroBi Koe(dillieHTH, BU3HAYEHI €KCIIEpTaMH, TOMY METOJIUKA HE
nmo30asieHa cyo’ ekTuBizmMy [39].

SkicHl MeTOoau OIIHIOBAaHHS TIEPEBAXXHO MAalOTh HU3BKUH  CTYIIiHBb
MaTeMaTH4HO1 opmarizallii 1 MoB’s3aHi 3 eKCIEPTHUMU OllIHKaMU. BoHM He 1atoTh
3MOTHM BHKOPHCTOBYBAaTH OI[IHKY KOHKYPEHTOCIIPOMOKHOCT1 MIANMPUEMCTBA B
Mpoliecl aHalizy, HE BHUPI3HAIOTHCS HAYKOBOIO YITKICTIO, 1M  BJIacTHBA
CyO’€KTHUBHICTb 1 YMOBHICTb. BTiM, IKICHI METOJM IOCTATHHO THYYKI 1 JAIOTh 3MOT'Y
OLIIHUTH peanbHl (aKTh, a He aOCTpakTHI IUdPHU, SKIIO BUKOPUCTOBYBATH

JOCTOBipHY 1HpopMartito [49].
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Tabmuus 1.3 — Kiacudikaris  METOJIB  OIIIHIOBaHHS  PIBHSA
KOHKypeHTOCHpOMO)KHOCTi HiI[HpI/ICMCTBa
Osnaxa ['pyna meToniB Metonu
Kiacu pikarrii py a a
3a crtocoboMm KinekicHi JudepeniiiioBaHuii METOT, IHTETPAIbHUIA METO/I,
OLIIHIOBaHHS METOJI pi3HHUIIb, METO]] OalliB
SIxicHi SWOT -anaii3, MeTOJ1 EKCIIEPTHUX OIIHOK, €BPUCTUYHI
METOU
3a popmoro Marpuusi Martpuns BCG, matpuns GE/McKinsey, maTpuiis
IIPECTaBIECHHS Shell/DPM, meron PIMS, matpuist Ancodda
pe3yJIbTaTIB InnexcHi [HTerpanpHi METOAM, METOJ KOHKYPEHTHHUX IepeBar,
(aHamiTHyH1) Teopist €ePEeKTUBHOI KOHKYPEHIIii,
KOHKYPEHTOCIIPOMOXKHICTh MPOAYKITT
['padiuni PanianpHa miarpama, 6araToKyTHUK
KOHKYPEHTOCIIPOMO>KHOCTI, METO/ MpodiiiB
3a 3MicTOM MeTtonau, 110 Monens BCG, meton GE/McKinsey, Mmozens
MTOKa3HUKIB xapaktepu3yioTb |Shell/DPM, meton PIMS, monens [loprepa
PUHKOBI MO3MUIIIT
3a 3micToM XapaktepusyoTh [Merox LOTS, MeToa eKCriepTHUX OIliHOK, CUTYyaIliiHUN
MTOKa3HUKIB piBEHb aHaJi3, KapTH CTpaTeriyHUX IpyI, OEHUMapKIHT
MEHEDKMEHTY
XapakrepusytoTh (Meroau piHaHCOBO-€KOHOMIYHOTO aHaJi3y, METOIU
¢inaHcoBo- IIPOrHO3yBaHHS (iIHAHCOBOI'O CTaHY, METOAU
€KOHOMIUHY eKOHOMIKO-MaTeMaTUYHOTI' 0 MO/IETIIOBaHHS (P1IHaHCOBUX
JUSTBHICTE [MIOKAa3HUKIB
3a cryneHeM CrenianbHi KoHKypeHTOCTIPOMOXKHICTh MPOAYKIIil, MATPHYHI
OXOTUICHHSI METOIN
acreKTIB KommnnekcHi [HOeKCHI METOAN OLiHIOBaHHS
(b_YHKHlOHyBaHH’I KOHKYPEHTOCIPOMOKHOCTI HiATPUEMCTBA, IHTErpaIbHi
MAIPHEMCTBA METOIU, METOJ1 OaiB
3a piBHEM Crpareriusi Mogens BCG, metog GE/McKinsey, monenb
yYXBaJICHHS Shell/DPM Tortio
PlIICHHSA Taktuuni [HTerpanpHi METOAM, aHANI3 KOHKYPEHTHHUX TepeBar,
Teopist ePEeKTUBHOI KOHKYPEHIIii,
KOHKYPEHTOCIIPOMOXKHICTh MPOAYKIIii, CAMOOIIIHKa
MatpuyHi MeToau mnependavyaroTb BHKOPUCTAHHS MATpHUIl — TaOmHIi

BIOPSAKOBAHUX 3a PsAKAMU Ta CTOBHIUSAMHU €l1eMEHTIB. OCHOBOIO METOAUKHU €
aHaJi3 JBOBUMIPHHUX MAaTPULlb, 1110 TOOYAOBaH1 3a IPUHIIUIIOM CUCTEMH KOOPAUHAT,
a CyTh METOy TOJIATAE Y MApPKETUHTOBOMY OIlIHIOBaHH1 MIsUTBHOCTI MiIPHUEMCTB.
3a HagBHOCTI PeJIEeBaHTHOI 1H(OpMaIlll Npo oOcsIru peamsanii TPOAYKIIi MOXHA
OTpUMATU  JOCTOBIPHY  OLIHKY

KOHKYPEHTOCIPOMOKHOCTI  IMiANPUEMCTBA.



34
MatpuuHi METOIM BIPI3HSIOTHCA MPOCTOTOI0 3acTocyBaHHs. Hemomikom 1ux
METO/IIB €: OOMEXEHICTh KUIBKOCTI XapaKTEPUCTHUK, 32 SIKUMHU 3/11CHIOIOTH OLIIHKY;
BIJICYTHICTh aHali3y NPUYMH Ta BpaxyBaHHS HEAOCTAaTHHOI KUIBKOCTI (DaKTOpIB;
TPY/HOIII 3 OI[IHIOBAHHSIM TEMITIB 3pOCTaHHS PUHKY Ta PUHKOBOI YyacTku [28].

[HnekcHl MeToauM — 1€ PpO3paxyHKOBI, KUIbKICHI METOAH, IOB’S3aHl 3
BU3HAUCHHSIM OJIMHUYHUX 1HJIEKCIB (KOe(III€HTIB) 32 KIFOYOBUMH MOKA3HUKAMU U
acreKTaMy JIsUTIbHOCTI MIJANPUEMCTBA Ta iX 3BEICHHSAM [0 I1HTErpaIbHOrO
MOKA3HMKA. 3aJIe)KHO BiJl 3aCTOCYBAHHS ITUX METOIB MOXKHA 3A1MCHUTH K CKJIaJIHI
PO3paxyHKH, TakK 1 MPOCTI MaTEMaTUYHI Oreparii.

I'padiyni  Meroan  BUKOPHUCTOBYIOTH Yy MMOOYAOBI  OaraToKyTHHKa
KOHKYPEHTOCIIPOMO>KHOCTI 200 pajianpHOi jiarpamu. IXHIMH TepeBaramm €
MPOCTOTA Ta HAOUHICTh. OHaK rpadiyHUN METO/ HE BPaXOBYe pi3HY Bary (hakTopiB
KOHKYPEHTOCIIPOMOXHOCTI Ta HE Ja€ 3MOT'M BU3HAYUTH PIBEHb Y3arajibHEHOIO
KPUTEPII0O KOHKYPEHTOCIIPOMOXKHOCTI, a 3aCTOCYBAaHHS BEJIMKOi KUIBKOCTI
XapaKTEPUCTUK MOKE HIBEIIOBATH MOro HAOUHICTH [38].

3aBIIsSIKU rpymi CrieliaIbHIX METO/I1B MOYKHA OILIIHUTH
KOHKYPEHTOCIIPOMOXHICTh 32 OKPEMHMH aCIEKTaMHU AiSUIbHOCTI MIANPUEMCTBA —
BUPOOHWYUM, MApPKETUHTOBUM, (iHaHCOBHM TOImIO. KOMIUJIEKCHI 3K METOIu
NOJISATAIOTh Y KOMIUIEKCHOMY MiAXOM1 1 IependadaroTh aHali3 yChOro CIEKTpa
HAWBaXJIMBIIIMX TapamMeTpiB (YHKIIIOHYBAHHS MIANPUEMCTBA. 3aBIASKH UM
MeToaam MOKHA OTpUMaTH HAWTOYHIITY iH(}opMairito po
KOHKYPEHTOCIIPOMOXKHICTh MIAMPUEMCTBA HA OCHOBI JIOCHUTHh HIMPOKOTO MEPETiKY
NOpIBHSUIbHUX TIepeBar, BpaxyBaTH I[apamMeTpu SK BHYTPIIIHBOIO, TaK 1
30BHINTHBOTO CEPEIOBHUIIA.

Crpareriudi METOAM MEPEBAXKHO XaAPAKTEPU3YIOThb KOHKYPEHTHY IO3UIIIIO
MIJMPUEMCTBA HA PUHKY. TakTUYHI METOIM MOB’s3aHl 3 OLIIHIOBAHHSM OKPEMHX
aCHEKTIB JISUIbHOCTI MIJNPHEMCTBA, a pPINIEHHS, IO YXBAJIIOIOTH 3a IXHIMH
pe3ysbTaTaMu, CTOCYIOTHCSI HAaWYacCTiIIe KOPOTKOCTPOKOBOTO nepiony [44].

Hapenena xknacudikailis METOMIB MOKa3zye, IO, 3aJIEKHO BIJ O3HAKHU

kiacudikalii, oIuH 1 TOW caMHUi METOJT MOXKE HajexaTth 10 pi3Hux rpym. Jlo
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npukiany, marpuus bocrtoHchkoi koHcantuHroBoi rpynu (BCG) € marpuunum
MeTooM 3a (OpMOIO TMOAAHHS pe3ysbTaTiB. BojaHouac, 3a MOKa3HUKaMH
(3BMIHHMMH) aHajli3y, BOHA XapaKTepU3ye€ PUHKOBI MO3HMIII MIANPUEMCTBA, a 3a
pIBHEM yXBaJIeHHS PIIICHHS HAJICKUTH IO TPYMH CTpAaTeTriyHUX MeToaiB. OTxe, Ha
NPaKTHIll METOIU € B3a€EMOIOB’SI3aHUMHU, OJJHOYACHO BHUKOPHUCTOBYIOUHM JIEKIIbKA
1 TXO/TiB.

HasBHicTh y cydacHIi €KOHOMIIl BEJIMKOTO PI3HOMAHITTS METOIUYHUX
MiXOAIB 70 OIIHIOBAHHS KOHKYPEHTOCHPOMOXKHOCTI MiAMPUEMCTBA 3YMOBIIIOE
BUOKPEMJICHHSI TPYN METOMAIB MOpsa 13 iX 3arajibHOW Kiacuikaiiero. KinbkicTh
Takux Tpym Bapitoe Bix 5 1o 9. KirodoBumm Metogamu — OIIHIOBAHHS
KOHKYPEHTOCIIPOMOXHOCT1 MIANPUEMCTBA € METOJIU, B OCHOBI SIKHUX JICKHUTh
KUTTEBUM IIMKJ TOBapy, 4YacTKa pHUHKY, Teopis e(peKTUBHOI KOHKYpEHIIi,
KOHKYpPEHTHa IiepeBara, OI[lHKa KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIi TOIIIO.
[lepeBaru 1 HeIOMIKYU HAUMIONIMPEHIIINX JE€B’ SITH TPYI HaBeJEeHO B Tab. 1.4.

[IpakTuuHuil 1HTEpEC M)A CyO’€KTIB TOCHOJAPIOBAHHS MAalOTh aHATITHYHI
METOIU  JOCHIJDKEHHSI PIBHSA iX KOHKYPEHTOCHPOMOXKHOCTi, $KI MOKHA
OXapakTepu3yBaTH SIK  KUIbKICHI, KOMIUICKCHI, TaKTHU4HI. Y3arajibHEHHS
HAWUTIOMUPEHIINUX 13 HHUX 3aCBIIYMIO BHUKOPHUCTAHHS THUIIOBOTO TEPEIIKY
MOKA3HUKIB, 10 XapaKTEPU3yIOTh OKPEM1 aCeKTH JISJIbHOCTI MiANPUEMCTBA.

Jlo mpukiagy, B OCHOBI METOAy €(EeKTHBHOI KOHKYPEHIIi JIKHUTh OIliHKA
YOTUPHOX IPYMOBUX MOKA3HUKIB KOHKYPEHTOCITPOMOKHOCTI, 1110 XapaKTepU3YIOTh:
e(pEeKTUBHICT, BUPOOHUYOI iSIILHOCTI (YMpaBIiHHS BUPOOHHYHUM TMPOLIECOM,
€KOHOMIYHICTh BHpPOOHUYUX BHUTpAT, PAIIOHAIBHICTh EKCILTyaTallli OCHOBHHUX
3ac001B, JOCKOHAIICTh TEXHOJIOT1] BUTOTOBJICHHS MPOAYKIIii, OpraHi3allito mpaii Ha
mianpueMcTBi); (iHaHcOBMM cTaH miAnpueMcTBa (Koe(DiliEHTH aBTOHOMI,
MJIATOCIIPOMOYKHOCTI, a0COIOTHOI JIIKBITHOCT1, 0OOPOTHOCTI OOOPOTHUX KOIITIB);
e(EeKTUBHICTh YHpaBIiHHA 30yTOM Ta MNPOCYBaHHS TOBAapiB (PEHTAOENIbHICTD
npoAaxy, Koe(illieHT 3aTOBApPEHOCTI MPOAYKINE€, Koe]ilieHT edeKTUBHOCTI
pekjIamMu 1 3aco0iB CTUMYIIOBaHHS 30yTy); KOHKYPEHTOCHPOMOXHICTH TOBapy

(SIKICTB Ta I1HA TPOAYKIIii) [2].



36

Tabmuus 1.4 — IlepeBaru Ta HEIOMIKA OCHOBHUX METOJAMYHHUX MiTXOIB 0

OLIIHIOBAHHSI KOHKYPEHTOCITPOMOXKHOCTI MiAMPUEMCTBA

Mertoau

IlepeBaru

Henomiku

1. Meroau, 3aCHOBaHi Ha
aHaJi31 MOPIBHIBHUX
nepesar

Haii6inp1 nommpeni ta
MIPOCTI B pO3paxyHKax

CraTuyHiCTh OTPUMAHUX OIIHOK,
HEMOJKJIUBICTh aJICKBATHO OI[IHUTH
KOHKYPEHTHI1 MO3ULi{ MiIpUeEMCTBA,
Maiike He BiToOpa)xkae B3aEMOJIII0
BUPOOHHKA MPOIYKILii 3 pPHHKOM

2. Meroau, 110
6a3yroTbcs Ha Teopil
piBHOBAru MiANPUEMCTBA
1 ramysi

SIkicHe OLIHIOBAHHS Ha
piBHI ramy3ei pizHUX
KpaiH

Benukoro Miporo 00’ €KTUBHO BioOpaxae
JMIIe 30BHIIIHI YMOBH poOOTH, Maiike He
XapaKkTepu3ye 31aTHICTh MiJIPUEMCTBA 10
aganTanii

3. Meroau, noOynoBaHi1
Ha OCHOBI Teopii
e(pEeKTUBHOI KOHKYpEHIIIT

I'mubokuii anani3
BHYTPILIHBOI'O CTaHy
MIIPUEMCTBA,
MO’KJIUBICTb MOPIBHSAHHS
13 cepeHbOraTy3eBUMH
MOKa3HUKAMHU

CxiaziHe y3arajJbHEHHS pe3yJIbTaTiB
aHam3y (OTpUMaHHS IHTErpajabHOI OLIIHKH)
Ta BEJIMKUH 00CAT po3paxyHKiB, HE J1a€
3MOTI'M OLIIHUTH JUHAMIKY (paKTopiB, 110
BIUIMBAIOTh HA PIBEHb
KOHKYPEHTOCIPOMOXHOCTI

4. Metoau, OCHOBaHi Ha
TEOopii IKOCTI TOBAapy

Awnani3 aKocTi
BHUTOTOBJICHOT MTPOTYKITIT
Ta 3Ha4YHA yBara Jio

He BpaxoByeThcst €peKTUBHICTh
BUPOOHHYO0-30yTOBOT A1SIBHOCTI,
BiIOyBa€ThCs 11eHTH(IKAIIISL

JOCIIIPKEHHS PO3BUTKY
KOHKYPEHIIii y TUHAMIIl

CIIO)KMBAYiB KOHKYPEHTOCIIPOMO>KHOCTI MPOAYKIIT Ta
HiIPUEMCTBA
5. MaTpuuHi METOIH MO IUBICTE KoHnenTpallis yBaru Jimiie Ha OJTHil

cTparerii, 0OMEXEHICTh KiJTbKOCTI
XapaKTEPUCTUK IS OI[IHIOBAHHS
KOHKYPEHTOCIIPOMOKHOCTI

6. [uTerpanpHuil MeTON

Jlae MOXKJIMBICTD
OTpUMATH OJHO3HAYHI1
OLIHKH KOHKYPEHTHUX
MO3ULIA BUPOOHHKA, €
JOCUTh IPOCTUM 1
HAaOYHUM

He nae MoxIMBOCTI AJ1s TIIMOOKOTO
aHai3y 1 BUSBJICHHS pPe3€pBiB MiIBUIICHHS
PiBHS KOHKYPEHTOCIIPOM O’KHOCTI, HE
BpaxoBYe€ Tally3€Bl 0COOJIUBOCTI,
O00MEKEeHICTh BUKOPHCTAHHS JIJIS
HiANPUEMCTB 31 3HAYHOIO HOMEHKIIATypPOIO
TOBapiB

7. Meroau, OCHOBaHi Ha
Teopii MyJIbTUILIIKATOPIB

MOKJIMBICTh OI[IHUTH
BEJIHUKY KUIBKICTb
MMOKa3HUKIB
MiIPHEMCTBA

['pomizakuii METO, Pe3yJILTATH €
00’ €KTUBHUMHU JIJIs1 HETPUBAJIOTO
IPOMIXKKY yacy

8. Merony Bu3HaYCHHS
MO3MIIii B KOHKYPEHIIIT 3
MOTJISIY CTPATEriuHOT O
MOTEHIIIaTY HiATPHEMCTB

AHauni3 oKpeMux
€JIEMCHTIB TIOTEHITIaTy

Cxunagnicts 1H(oOpMarliitHoro
3a0€3Me4YeHHs PO3PaxyHKIB, TPYAOMICTKUM
aJIrOPUTM, OIIHKA JIMIIC BHYTPIIIHIX
YUHHUKIB 0€3 IOCIIIIPKEHHS BIUIUBY
30BHIIIHBOTO CEPEIOBHIIA

9. Meroau, ocHOBaHi Ha
MOPIBHSHHI 3 €TaJIOHOM

HaouHi Ta KOMIIIEKCHI
IIpU NOPIBHSAHHI

Jo cknany nocnipkyBaHux GakTopiB He
BKJIIOYAIOTLCS MOKA3HUKH, K1
XapaKTEepU3yIOTh CUITy Ta HANpPSAM BILIUBY
30BHILIHBOIO CEPEIOBUINA
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KoHKypeHTOCTIpOMOKHICTh MiANPUEMCTBA MOXKIIMBO BU3HAYUTH 32 PIBHSAMU
KOHKYPEHTOCIIPOMOXHOCTI HOro MpOAYKIi, MNpoTe LeW MmAxiJ, SK YxKe
3a3HavyaNIOCs], Ma€ CyTTEBUU HEAOJIK HEBpaxyBaHHS L1101 HU3KH (hakTopiB. OmHAK
JUTSL eKCTIpec-aHali3y MoxKe OyTH 3acTocoBaHui. Tak, KOHKYPEHTOCTIPOMOKHICTh
TOBapy — 1€ CYKYIHICTh XapakTEpPUCTHK, SIKI BIAPI3HAIOTH MOro BiJ TOBapiB-
AQHAJIOTIB 3a CTYIEHEM 3aJ0BOJICHHS KOHKPETHUX TOTped 1HAMBIAYaIbHOTO
CIOXHMBa4a, a TaKOX, 3a pIBHEM BHUTpaT Ha WOTO MpHAOaHHS W MOJaibIIe
BUKOPHUCTAHHSI.

OCHOBHOIO XapaKTEPUCTUKOI TEXHIYHUX TapameTpiB (IMOKA3HUKIB SIKOCTI)
TOBAPYy € MOro KOPHCHICTh — II€ CYKYIHICTh BJIACTUBOCTEH, SIKI 3yMOBIIOIOTH
3/IaTHICTH 3a/I0BOJILHSITH MIEBHI MOTpeOH BIAMOBIHO 0 MpU3HaYeHHs ToBapy [8].

Exonomiuni mapameTpu (I[iHOBI MOKa3HUKH ) XapaKTEPU3YIOTh TaK 3BaHy I[IHY

cnokuBaHHs. L{iHa cio)kuBaHHS pO3paxoBYETHCS 32 POPMYIIOIO:

uC:uT+iQi_3B’ (1.1)

ne I{c — miHa Co)KMBaHHS,

[]r — uiHa ToBapy;

Qi — BUTpaTH CIIOKMBAHHS i-TO BUIY;

N — KUTBKICTh BU/IB (€KCIUTyaTallitHIX) BUTPAT 32 YaC BUKOPUCTAHHS TOBAPY;

3p — 3aJIMILIKOBA BAPTICTh TOBapY.

Ilina cnokuBaHHS MOXKE€ OyTH BHIIOK 3a IIIHY TOBapy, TOMY HaWOUIBII
KOHKYPEHTOCIIPOMOXXHUM € HE TOW TOBap, SIKUW MPOMOHYIOTh 32 MIHIMaIbHY IIHY
Ha PUHKY, a TOBap 3 MIHIMAJbHOIO I[IHOKO CHOKHUBAHHS MPOTSATOM CTPOKY HOro
CITY»XOH B CIIO)KHBava.

KinbkicHy OLIIHKY PIiBHA KOHKYPEHTOCHPOMOXHOCTI 3A1MCHIOIOTH 13
BUKOPUCTAaHHSIM CHUCTEMHU TOKA3HUKIB: OJMHUYHUX, TPYMOBUX 1 IHTETpaIbHHX.

[HTerpaibHMI MOKa3HUK KOHKYPEHTOCIPOMOXKHOCTI BUBHAYAETHCA 32 POPMYIIOHO:
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kium. = = ! (1.2)

ne |77 — IHIeKC TEXHIYHUX NapaMeTpiB;

| £;7 — 1HACKC €KOHOMIUYHHMX ITapaMeTpiB.

k10 Kim < 1, TO TOBap, 110 OLIHIOETHCS, IOCTYIMAETHCS 0A30BOMY TOBapy,
SKIIO Kiwm > 1, TO TOBap Ma€ OiIbIII BUCOKUN PiBeHb KOHKYPEHTOCIIPOMOYXKHOCTI.

[HIekCc TeXHIYHMX MapaMeTpiB Ta 1HJAEKC EKOHOMIYHHMX MapameTpiB
BITHOCSITHCS JI0 TPYMOBUX MOKA3HUKIB. [HIEKC TEXHIYHUX MmapaMeTpiB abo 1HIEKC

SIKOCT1 BU3HAYaI0Th 32 (POPMYJIOHO:

Iy :ZVi x0Q;, (1.3)
i—1

ne V; — koeimieHT BaroMocTi KoxkHOoro napamerpa (Bix 0 mo 1);

Qi — O,ZII/IHI/I"IHI/Iﬁ IIOKA3HUK ITapaMcCTpa.

OnuHWYHI MOKa3HUKHA BU3HAYAIOTH 32 KOKHUM MapaMeTPOM SK BiTHOIICHHS
JTAHOTO TlapameTpa OLiHIOBaHOTO BUPOOY (Poyin) A0 BEIWYHMHM LIBOTO IMapaMeTpa

6a3oBoro BupoOy (Ps.s.) 3a hopmyroro:
q; = . (1.4)

[HIeKC eKOHOMIYHUX TMapaMmeTpiB abo0 I[IHU CIOXUBAaHHS PO3PaXOBYIOTh 3a

dbopmyIioro:

_ Ucouin.
Hcﬁas.

IE]Y

(1.5)

3a meroaukor C. B. Minescbkoro it O. B. MinoBa, mokasHUKH 00’ €1HaH1 y
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BICIM TpyII:

—  KOHKYPEHTOCHPOMOXKHICTh MPOAYKIIIT;

— (1HAHCOBUH CTaH MiAMPUEMCTBA;

— e(eKTUBHICTh MPOCYBAHHS Ta 30yTY;

— e(eKTUBHICTb BUPOOHULITBA;

—  KOHKYPEHTHHM MOTEHIIia] MiAIPHUEMCTBA;

—  €KOJIOT1YHICTh BUPOOHMIITBA;

— cormiaigbHa €pEeKTUBHICTB;

— IMUDK mianpueMcTBa [21].

Haromicte M. M. [llapkasi mponoHye micTh rpym MOKa3HUKIB: €(PEeKTUBHICTh
BUPOOHMIITBA; J1J0Ba aKTUBHICTh;, TMOKa3HUKH (PIHAHCOBOTO CTaHy (CTIHKOCTI);
epeKTUBHICTh oOprafizamii 30yTy Ta NOpPOCYBaHHS MPOAYKIIl; €PEeKTHUBHICTH
1HBECTHUIIMHO-IHHOBAIIHHOT MiSUIBHOCTI; CTaH MIAIPHUEMCTBA HAa PUHKY ITIHHHUX
narepiB [56].

VY KOXHIH 13 3a3HaYEHUX METOAMK € TaKl MOKa3HUKU: MPOJYKTUBHICTh Ipalli,
doHOBIIIaYa, BUTpPATH Ha OJWHHUIIIO MPOAYKIli, PEHTAOCIbHICTh MPOIYKIIIT,
Koe(ILIEHT 3aTOBAapPEHOCTI TOTOBOK MNPOAYKIIEI, KOEPIUIEHTH TOKPUTTH,
aBTOHOMIi, a0COJIFOTHOI JTIKBIAHOCTI. BUaineHHs 1oAaTKOBUX TPYII OB’ si3aHEe 200 3
ypaxyBaHHSIM II[€ OJIHOIO HampsMy AiSUIbHOCTI, a00 3 KOHKPETH3alll€l0 BXKE
HasIBHOT'O OJIOKY MOKa3HUKIB.

[IpyHIMIIOBOIO BIAMIHHICTIO 3a3HAYE€HHMX MIAXOAIB € CIOCI0O 3BEICHHS
OJMHUYHHX [MOKA3HUKIB IO TPYMOBUX KPUTEPIiB, a iX, BIAMOBIIHO O IHTETPAIHLHOTO
NoKa3HWKa. B mepmioMy BHMAAKy BIH BH3HAYAEThCS 33 CEPEIHBO3BAKEHOIO
apudmMeTnyHOO (CymMa MOOYTKIB TPYIMOBUX KpPUTEPIiB Ta KOEPIIEHTIB IXHHOT
BaroMOCTi, MO BXX€ BH3HAYEHI JOCTIAHUM METOJAOM 1 PEKOMEHJOBaH1 0
BUKOPUCTaHHS MPOMHUCIOBUMHU MIAIPHUEMCTBAMHU), a B IHIIOMY BHUIIAJKy — 3a
CEPEIHHOI0 TECOMETPUYHOIO 3BAXKEHOI, A€ KOE(IIIEHTH BAaroMOCTl BHU3HAYAIOTh
METOJIOM TOMapHUX MOPIBHSIHB Ta 3a JOTIOMOT'OI0 TTEPETBOPEHHS AKICHUX OI[IHOK Ha
KUIBKICHI.

OpHak JOBXKHMHA TMEpENiKy IMOKa3HUKIB II€ HE BHUPIIIYE YHIBEpPCaJIbHOCTI
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pe3yNbTaTUBHOrO (IHTETPAJBHOT0) TMOKAa3HMKA. 3BEpTAlOuM yBary JMIIEe Ha
e(eKTUBHICTh OKPEMHUX acCIeKTIB MisSJIbHOCTI, MM HE BpaxoByemo (abo wiie
YaCTKOBO BpPaXOBYEMO) KOHKYPEHTHI MO3WIlT MiANPUEMCTBA, MOXJIUBICTh HOTO
aganTalii 10 3MiHU (aKTOPiB 30BHIINIHBOTO CEPEAOBHUIIA Ta HABITAKU. 3apauTh cOO01
B 1[I cUTyalli MOXHa, BHUKOPUCTOBYIOUM KOMIUIEKCHUW MIAX1J, IO TOEIHYE
METOJIU 3 JEKUIbKOX Tpyn. ToOTO KIJIbKICHI aHAIITUYHI METOU TpeOa MoeTHyBaTH
3 MaTpUYHHUMH, a METONHU, SIKI XapaKTepU3ylOTh PHUHKOBI MO3MUIi Ta pIBEHb
MEHE/DKMEHTY — 13 TaKTUYHUMH, IO XapaKTepU3yIOTh (PIHAHCOBO-CKOHOMIUHY
JUSUTBHICTh TIANPUEMCTBA; METOMHU, IO IPYHTYIOTHCS Ha aHATI31 MOPIBHSJIBHUX
repeBar, BapTo IOMOBHUTH METO/IaMH, OCHOBAaHIUMU Ha TEOpPil MyJIbTUILTIKATOpA Ta
CTpaTeriyHOMY TIOTEHIIAJl TIANPUEMCTBA. BH3HayarouW CTpaTeriyHUM CTaH
MiIPUEMCTBA Ta BUOIp albTEPHATHBHUX BapiaHTIB pIllIEHb, MAaTPUYHI METOAH
BapTO JOMOBHUTH TAKUMHU, 110 XapaKTEPU3YIOTh PiBEHb (PIHAHCOBO-EKOHOMIYHOI
JUSJTBHOCTI Ta BAPOOHUYUM MOTEHITia] MiAIpPUEMCTBA.

B npomy konTekcTi ciaymHow € aymka O. O. Me3eH1eBoi, 110 HayKOBO-
METOIUYHE 3a0€3MeUYeHHS OI[IHIOBAHHS KOHKYPEHTOCIPOMOKHOCTI MIAMPHEMCTBA
Ma€ BpaXxOBYBATH AMHAMIYHI 3MIHHU Y B3a€MO/I1i HOI0 KOHTPAreHTIB Ta AaBaTH 3MOT'Y
BU3HAYCHHSI HAIIPSMIB IT1JIBUIIIEHHS KOHKYPEHTOCTIPOMOXKHOCTI P MPOTHO3YBaHHI1
TisTbHOCTI mianpueMmcTsa [20].

JlochikeHi METOAM TOOAMHII HE 3aJ0BOJIbHAIOTH BHUMOT YKPaiHCHKUX
MIJNPUEMCTB, OCKUIBKM  3aJMIIAETHCA  HEBUPIIICHHWM  IMUTAHHS  BUOOPY
YHIBEpCAIbHOTO TMOKa3HMKa Ta (DaKTOpiB KOHKYPEHTOCIPOMOXKHOCTI, IIIO
BHU3HAYaAIOTh HOro piBeHb. Bubip meromy abo METOMIB € IHAUBIAyadbHUM IS
KOXXHOTO TIJNPUEMCTBA 1 HOro BW3HAYAIOTH 3aBIaHHA, SKI HOMY TMOTPIOHO
BUPIIIUTH (J1arHOCTUKA CTaHy IMiJANPUEMCTBA, BUOIp cTpaTerii Ta iH.), pIBEHb
yYXBaJICHHS PIIIEHHS Ta (AKTOPU KOHKYPEHTHOTO CEPEIOBHUILA.

[IpakTrka (QyHKIIOHYBaHHS HIAIPHUEMCTB Y KOHKYPEHTHOMY CEpEAOBHIII
npuBesia /10 YCBIJIOMJIEHHS TOrO, IO HEMOXJMBO 3allPOMOHYBATH €IUHOTO
CTPaTEer14HOro OaueHHsd IS BCIX BHUIIAJIKIB OLIIHIOBAHHSA piBHS

KOHKYPEHTOCIIPOMOXXHOCT1 TIAMPHUEMCTBA HAa OCHOBI HAYKOBO OOTpYHTOBAaHOI
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CHUCTEeMHM TOKa3HUKIB. TomMy icHye ToTpeda B po3poOlli YHIBEpCAIbHOI METOIUKH,
gka O BKJIIOYaJla OCHOBHI TapaMeTpd Ta KOMIUIEKCHO OIIHIOBaJa pIBEHb

KOHKYPEHTOCIIPOMOKHOCTI MIJIMPUEMCTBA 3aJI€KHO BIJl TOCTABICHOI METH.

BucnoBku 10 po3ainy 1

KOHKYpeHTOCTIpOMOKHICTh SIK Ba)JIMBa KaTeropis PUHKOBOI EKOHOMIKH
XapaKkTepru3y€e MOXKJIMBICTh Ta €(PEKTUBHICTh MPHUCTOCYBAHHS MIANPUEMCTBA 10
YMOB 30BHIITHBOT'O CEPEIOBUIIIA.

3 ypaxyBaHHSIM OCHOBHUX TIOJOK€Hb TeOpii pEeCcypCcHUX TIepeBar
KOHKYPEHTOCIIPOMOXHICTh MIJANPUEMCTBA € XapaKTEPUCTHKOK WOro 3/aTHOCTI
BIJTMBATH HA PUHOK IS 3aXMCTY HAKOMWYEHUX 1 POSBUTKY MOTCHIIMHUX CTIAKUX
KOHKYPEHTHHMX TIepeBar y KI4YOBUX cdepax Oi3HeCy Ha OCHOB1 Kpalloro, HiX y
KOHKYPEHTIB BUKOPHUCTAHHS ICHYIOUMX Ta (POPMyBaHHS HOBHUX BHUJIB 1 KOMOIHAIIIH
pecypciB Ta KOMIETEHI[IN 111 CTBOPEHHS MPOAYKIIli 3 IHHOBALIIITHOIO CIIOKUBYOIO
IIIHHICTIO. MexaHi3M yIpaBiiHHS — Il SBUIIE 0araToacrnekTHE Ta CKIIAJTHO
CTPYKTYpOBaHE, a 3MICT HOT0 MOJIATAE Y TOMY, 1110 BiH € PYIIIHHOIO CHIIOIO MPOIIECY
yIpaBIIiHHS, M0 3a0e3medye Mi€BU BIUIMB Ha (DAKTOPH, CTaH SKUX 3YMOBIIOE
pe3yNbTaT AIsTbHOCTI 00’ €KTa yIPaBIIIHHS.

CtpykTypa po3poOiieHOTO  Oe3NMEeKOBOr0  MEXaHI3My  3a0e3NeueHHS
KOHKYPEHTOCIIPOMOXHOCT1 MIJMPUEMCTBA € TPHOXKOMIIOHEHTHOIO: 1) mijcucrema
3a0e3MeueHHs], fAKa CKJIAJaeTbcs 3 €JIEMEHTIB HOPMAaTHBHO-TIPABOBOIO Ta
METOJIMYHOT0, PECYpCHOr0 1 HAyKOBOrO 3a0e3Me4eHHs MPOIECYy IiIBUILECHHS
KOHKYPEHTOCTIPOMOKHOCTI TIANPHEMCTBA; 2) (YHKI[IOHATbHA ITiJICHCTEMA, sKa
0a3yeTbCsl Ha 31MCHEHHI BJIACHE YIPABIIHCHKOIO MPOLECY 3 BUKOPUCTAHHSAM
GyHKIIN yOpaBiIiHHA, a TaKOX 3arajlbHOHAYKOBUX 1 CHEHU(pIYHUX METO/IB;
3) miboBa TMiACHCTEMA, IO TPYHTYEThCS HA BH3HAYCHHI KIFOYOBUX IUICH 1
JIOCSATHEHHI BUCOKUX EKOHOMIYHUX PE3yJIbTaTIB isUIbHOCTI MiAMPUEMCTBA 32 YMOBH
3a0€e3MeUeHHs IOCTaTHHOTO PiBHS HOr0 KOHKYPEHTOCIPOMOKHOCTI.

besnekosuii MeXaH13M 3a0e3MeueHHs KOHKYPEHTOCIIPOMOKHOCTI
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MIJNPUEMCTBA, BpPAXOBYIOUM pe3yibTaTH, BIJOOpaKeHI B IPOaHali30BaHUX
HAYKOBUX pPOOOTaX, MOKHA BHU3HAYUTH SIK KOMIUIEKC, IO TPYHTYEThCS Ha
BIJIMOBIJHUX MPUHIUIAX, (YHKIIAX 1 METOJaX, BpPaxOBY€ BIUIUB 30BHIIIHIX 1
BHYTPILTHIX dakTopis, MOEAHYIOYN CKJIa/I0BI dbopMyBaHHS
KOHKYPEHTOCIIPOMOXHOCTI ~ MIJMPUEMCTBA, OpraHi3aliifHO-eKOHOMIYHI 3ax01u
10]10 3a0e3MeueHHs, OIIIHIOBAHHSI Ta 1 JIBUIIICHHS piBHS
KOHKYpPEHTOCIIPOMOXKHOCTI TiAMPUEMCTBA, a TaKOX aJanTallii0 g0 CYYacCHUX
€KOHOMIYHUX YMOB.

KinpkicHl aHamITUYHI METOAM OIIHIOBAaHHS KOHKYPEHTOCIIPOMOMKHOCTI
MiJIpUEMCTBA Tpeba MOEIHYBATH 3 MAaTPUUHUMHU, a METO/H, SIKI XapaKTepU3yIOTh
PUHKOBI TMO3HUIIIT Ta PIBEHb MEHEHKMEHTY — 13 TAKTUYHUMH, 1110 XapaKTEPU3YIOTh
(1HAHCOBO-EKOHOMIYHY AisUIbHICTH MIAMPUEMCTBA; METOMHU, IO IPYHTYIOTHCS Ha
aHai31 MOPIBHSUIbHUX TE€peBar, BapTO JOMOBHUTH METOAAaMH, 3aCHOBAaHUMHU Ha
Teopli MyIbTUIUIIKATOpAa Ta CTpPATEriyHOMY IMOTEHINajdl  MiANPUEMCTBA.
BuzHayatounm cTpaTeriyHMii CTaH MIANPUEMCTBA Ta BUOIp aTbTEPHATHBHUX
BapiaHTIB  pillleHb, MATPUYHI METOAW BapTO JONOBHUTH TaKUMH, IO
XapaKTEepU3ylTh pIBEHb (PIHAHCOBO-C€KOHOMIYHOI [IsUIbHOCTI Ta BUPOOHWUYUHN

MOTEHITIAJT TIAMPUEMCTBA B KOHTEKCTI HOT0 KOHKYPEHTOCTIPOM 0KHOCTI.
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2 OLIIHKA KOHKYPEHTOCIIPOMOXKHOCTI 151 ITIZIBULLEHHS
EKOHOMIYHOT BE3IIEKU AT «EJIbBOPTI»

2.1 OpranizaniiiHo-ekoHOMIuHa xapakTepuctuka AT «EnbBopTi»

Coorogni AT «EnpBOpTi» € MNPOBIAHUM Ta OJHUM 13 HAUOUIBIIMX
HiAMPUEMCTB CLIBCHKOTOCIIOIaPCHKOT0 MAalIMHOOYIyBaHHS B YKpaiHi, II0 B¥kKe
Maif’ke TIBTOpa CTOJITTS BHUTOTOBJISIE BHUCOKOSIKICHY CUIBIOCIITEXHIKY SIK IS
BHYTPIIIHBOTO PUHKY, TaK 1 AJIsl PUHKIB OJM>KHBOTO Ta aTbHBOTO 3apYO 1K

Micis mianpueMcTBa — 1€ BUPOOHMIITBO TOCIBHOI Ta IPYHTOOOPOOHOT
TEXHIKM BHCOKOTO TEXHIYHOIO PIBHS Ha OCHOBI HOBHUX TEXHOJOTIH IS
MaKCHUMAaJIbHOT'O 3aJI0BOJICHHSI MOTpeO CIOXUBAYiB, 3a0€3MEeUEHHs] TapMOHINHOTO
PO3BUTKY aKI[IOHEPHOTO TOBAPUCTBA B IHTEpPECAX MEPCOHAITY, aKI[IOHEPIB 1 PETiOHY.

Mera mignpueMcTBa Mojsirae B 3a0€3MEUEHHI YKPaiHCHKOTO BUPOOHHUKA
CUIbCHKOTOCIIOIAPCHKOI  MPOAYKINT  BUCOKOINPOAYKTUBHOI,  HAAIWHOI  Ta
JOCTYITHOIO 3a I[IHOK CLIBFOCHTEXHIKOI BITUM3HSIHOTO BHUPOOHMIITBA, IO 3a
SKICHUMHU XapaKTePUCTUKAMHU He MOCTYMAEThCs CBITOBUM aHayioram [35].

Ha mianpueMcTBl  BHOPOBAJKEHO CHCTEMY YIPABIIHHS — SKICTIO  3a
mbkHapogauM ctagmaptom ISO 9001, B 2020 p. AT «EnbBopTi» mpoUILIO
cepTudiKallil0o CUCTEMH YIPaBIIHHSA SKICTIO 32 HOBOK BEPCIEI0 MIXXKHAPOIHOTO
cragaapty ISO 9001:2015.

CtpykTypy MIANPUEMCTBA CKJIaIal0Th BUPOOHUYI MIAPO3AUIM Ta BIAILIN U
CIy:kOu B amapari yhpaBmiHHS. Tak, BHpOOHHWYA CTPYKTypa BKJIIO4Yae B cede
poAyKTOB1 KoMaHu. [IpoaykToBa KOMaH1a — 1€ KOMaHja BUPOOHUYOTO MPOIIECY,
10 BUTOTOBJISIE OJTHOPITHAN MPOAYKT Bijl HOTO TPOCKTYBaHHS Ta BIIPOBAKCHHS Y
cepiiiHe BUpOOHUIITBO JI0 BiJIBaHTaKEHHS MoKymIeBi. Ha mianpueMcTBi X I’ SITh:

1) 3eprHoBux maiuH — [TIK3M;

2) mupocamuux MarmH — [TKTIM;

3) mmmpoko3axBaTHuX MamuH — [TKIIIM;
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4) OyniBenbHO-H0pOxkHUX MaruH — [IKBJIM;

5) pob6ounx opranis — [IKPO.

Anapat ynpaBiaiHHS MIIIPUEMCTBA BKIIIOYAE TAK1 CITYKOHU:

— TeXHiYHa ciyx0a, 0 SIKOi BiHOCATHCS BIIJIUIM TOJOBHOTO MEXaHIKa,
rOJIOBHOTO E€HEpPreTuKa, T'OJOBHOTO TEXHOJIOra, OYAIBHULITBA Ta EKCIUlyaTallli
OCHOBHHUX 3aC001B, IHCTPYMEHTAJILHO-HOPMATUBHUI BIJIII Ta CIy:K0a TOJIOBHOTO
KOHCTPYKTOPA;

— ciyx0a SKOCTi, O SKOi BIJHOCATHCSA BIJAUIM TEXHIYHOIO KOHTPOIIIO,
METpOJIOrii Ta CTaHaapTU3allli, CEepBICHOTO OOCIYrOBYBaHHS Ta ILIEHTpalbHa
3aBOJICbKa JlabopaTopis;

— yIpaBJiHHA TJIaHYBAHHS Ta JIOTICTHKH, IO BKJIIOYAE B ceOe BIIALIH
3aKymiBeNb, IUIAHYBaHHS BHUPOOHUIITBA, BHYTPIIIHBOI JIOTICTUKH Ta OIOpO
CKJIa/ICBKOTO TOCIIO/IapCTBA;

— EKOHOMIYHI CIYXOH, O CKJIaay SKMX BXOJATb TOJOBHa OyXrairepis,
BIJJIUIM OpraHizamii i OIiaTH Mpari, JIAHOBO-€KOHOMIYHHMM Ta 1H(QOpMaLIHHUX
TEXHOJIOT1M;

— ciayx0a ynpaBlliHHS TIEPCOHAJIOM BKJIIOYA€E B ceO€ BIAIUIA YIPaBIIHHS
IEPCOHAJIOM Ta TOCIOAapUY0-TI00yTOBHIA;

—  BIJILJT OXOPOHHU Mpalli;

— cmyk0a 6e3neku;

— Ipyma po3BUTKY MOCTaYaIbHUKIB [6].

Peanmizamito mpoaykmii  3xiiicHioe  ToproBuit  aiM AT  «EnbBopTiy.
[lignpreMCTBO TPOMOHYE HIMPOKUI aCOPTUMEHT IOCIBHOI Ta TI'PyHTOOOPOOHOI
TEXHIKH, 110 BIAMOBIAA€ Cy4aCHUM arpOTEXHOIOT1sIM:

—  CIBJIKM JJIs C1BOM 3€pHOBUX Ta MPOCAITHUX KYIBTYD;

—  KYJbTHUBATOPH JISl CYLIJIBHOTO Ta MIXKPSAJKOBOTO 0OpOOITKY IPYHTY;

— OOpOHM JHCKOBI [JIsi pecypco30epirarouoro MepearnociBHOIO Ta
OCHOBHOTO OOpOOITKY IPYHTY, 3HHUIICHHSA Oyp’sSHIB Ta MOJAPIOHEHHS MOXHUBHUX
3JIMIIKIB MiCJIA MPUOUPAHHS TTOCIBHUX KYJIBTYP;

— TIOCIBHI KOMIUIEKCH JIJIi CMYTOBOT'O MOCIBY 3€pHOBHUX, 36pHOOO00OBUX Ta
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IHIIUX KYJIbTYP 32 MIHIMAJIBHOIO 1 TPATUIIIMHOIO TEXHOJOT1IMU OOPOOKH IPYHTY;

— o0mpucKyBaul JJIi BHECEHHS B IPYHT PIAKUX MiHEpaJbHUX JOOpUB 1
3aCc001B 3aXUCTY POCJIHH;

— 3amacHl YaCTHHM JJIsl CIIIbChKOTOCIIOIAPCHKOI TEXHIKH.

Takox B OCTaHHI POKM MIANPUEMCTBO OCBOLIO MPUHLMIIOBO HOBI BUIU
OPOAYKINi: (pOHTANBPHUN HaBaHTaXyBad, NPU3HAYCHUH IS 3aBaHTaKEHHS,
PO3BaHTaXEHHS CLIIbCHKOTOCIOAAPCHKUX CUITYYUX 1 00’ €eMHUX MarepiaiiB, pyJIOHIB,
KOIHUIIb, @ TAKOK BYT'JIJIS, TPABIIO,ITICKY, MiHEPAILHUX JOOPUB Ta TAPHUX 1 ITYIHUX
BaHTQXIB Ha OYIIBEIbHMX 1 MOHTOXHHUX pPOOOTaX; EKCKaBaTOp-HaBaHTa)KyBau
ELEX 81A, B po3po01ii sikoro Oynau 3aaisiHl BJIaCHE KOHCTPYKTOPChKE OIOpO Ta
TEeXHIYHI HapaIFOBaHHS MPOBITHUX 3aKOPIOHHUX BUPOOHHUKIB.

ToBapHCTBO TakOX 3AIACHIOE 1 1HINI BUAM IiSTIBHOCTI: HAYKOBO-TEXHIUHI Ta
KOHCTPYKTOPCbKI  pO3pPOOKH, BHUTOTOBJICHHS E€KCIIEPUMEHTAIbHUX 3pa3KiB 1
3aMOBJIEHb, BUKOHAHHSI pOOIT MPOMHUCIOBOIO i HEMPOMHUCIOBOIO XapakTepy Jis
CTOPOHHIX MOTPeO Ta MiABUIIEHH KBadi(iKalli (111 BIaCHUX MOTPeO).

[TigmpreMcTBO pearizye CBOIO MPOIYKIIIO HA TEpUTOpii YKpaiHu, B KpaiHU
3axigHoi Ta CxigHoi €Bpornu. OCHOBHMM PUHKOM 30yTy € YKpaiHa. Peamizamis
TEXHIKH B1AOYBa€TbCS 4epe3 BIACHY JUJIEPChKY MEPEXy 3 IMOBHOBaXXKEHHSIMU
TEXHIYHUX IEHTPIB, IPUUOMY HE TUIbKUA B YKpaiHi, a il y PecnyOmiui binopycs,
Kazaxcrani, Kupruzii, Bipmenii ta MonaoBi, TakoXX NpoAaxi 3AiHCHIOIOTHCS
0e3nmocepeIHbO 3 3aBOJTY J10 KIHIIEBOI'O CIIOXKHBAya.

PunkoBa yactka npogaxiB AT «EnsBopti» 3a 2022 p. ctaHoBuUIA:

— ciBanku 3epHOBI 50%;

— ciBajiku npocarnHi 28%;

—  KYyJbTHUBATOPH mpocarnHi 65%;

—  KYyJbTHUBATOPH CyUUIbHI 15%;

— nuckoBi 6oponu 38%;

— obnpuckyaui 5%;

— TOCIBHI KOMIUIEKCH 8%.

VY 2022 p. BigOynocst 3pocTaHHS PUHKOBOI YaCTKH IMiAMPUEMCTBA, TIPU ITLOMY



46
HaOUTBIINI MOKa3HUK 3POCTAHHS 110 MPOCAITHUM KYJIbTUBATOpaM CTaHOBUTH 27%,
10 IUCKOBUM OOpOHAM 3pOCTaHHs CKJ1ano 9%, MeHII 3HauHe, ajie TAKOK 3pOCTaHHS,
B1J1I0YJIOCS 110 3€pHOBUM CiBajKaM — Ha 3% Ta MO CYLUIbHUM KYyJIbTUBAaTOpaM — Ha
2%. be3 3MIH 3aiMIIMIach PUHKOBA 4YacTKa MO OOMPHUCKYyBauaM Ta TOCIBHUM
KOMILIEKCaM. 3MEHIIMIACA YacTKa TUIbKU 1O OJHOMY BUAY MPOAYKIII — CiBajIKaM

npocanHuM — Ha 8% (puc. 2.1).

25.14%
29.86%

Pucynoxk 2.1 — 3pocraHHs 3arajibHOi PHUHKOBOI YaCTKH MPOJAXKIiB

AT «EnbBopTi»

[ono ¢hbopmyBaHHs Ta 3MIITHEHHS! KOPIOPATUBHOT KYJIBTYPH KOMIIaHIi, TO 3a
2022 p. 3zarasbHa KUIBKICTH IITAaTHUX MPAaLiBHUKIB  (CEpEeIHBOOOIIIKOBA
YUCENbHICTh) cTaHOBWIa 948 oci0, 1 3MeHmmIach B mopiBHsHHI 3 2021 p. Ha
140 oci6 a6o Ha 12,9%, 1110 MOSACHIOETHCS 3MEHIICHHSM OOCSTIB BUPOOHMIITBA Ta
peastizartii mpoayKIlii MiATPUEMCTBOM.

VY 3aranbHii KUTBKOCTI MPAIiBHUKIB KIHKU cKianaoTh 32,1% (301 ocoba), 3
HUX Ha KepIBHHX mocajgax 35 oci0, iX yacTka cepel BCIX KEPiBHUKIB CTAHOBHTH
31,5%. CriBBiIHOIIICHHS IITaTHUX Ta HEIITATHUX IPaIlIBHUKIB CTAHOBUTH 948 0ci0
/ 14 oci6 (B TOMy 4uCHi, MpaliBHUKU 3a JOTOBOPAMU LHUBLIBHO-TIPABOBOIO
xapaktepy — 10 oci0, 30BHIITHI CyMiICHUKH — 4 ocoOn). [IpaiiiBHUKH, K1 TPAILFOIOTH

Ha yMOBaX HEMOBHOTO poOOYOro vacy BiACyTHI (Tadi. 2.1).
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Tabmums 2.1 — Amnam3 3a0esnedeHocti AT «EapBopTi» mnepcoHasom

1 nauHamika ouay ormtaru npari 3a 2020-2022 pp.

[Tepion anamizy Bigxunenns
IT 2022 p. 1o 2021 p.|2022 p. mo 2020 p.
ORASHHIH 2020 p. | 2021 p. | 2022 p. P-A9STE2P P A0 TP
aoc. % aoc. %

CepenHbp000ITIKOBA
YHUCENBHICTE IITATHUX
MpaIiBHUKIB, 0Ci0 1013 1104 948 -156 -14,13 -65 -6,42
[TpamiBHUKH 3a JTOrOBOPAMHU
IUBLIBHO-TIPABOBOTO
XapakTepy, ocio 11 12 10 -2 -16,67 -1 -9,09
30BHIIIIHI CYMiCHUKH, 0Ci0 3 5 4 -1 -20,00 1 33,33
ButpaTu Ha onnaty mpaii,
THUC. TPH 63143 | 96681 | 105998 | 9317 9,64 42855 | 67,87
BinpaxyBanHs Ha coiiayibHi
3axX0JH, TUC. TPH 13790 | 21201 | 23260 | 2059 9,71 9470 | 68,67

[Imuanicts kaapiB 3a 2022 p. cranoBuna 20,7%, 1mo Maibke BIBiYl
nepeBuirye nei mokazHuk 3a 2021 p. (10,4%) i € HeratuBHUM pakTOpOoM. X0Ua Ha
HIPUEMCTBI CIIOCTEPITAETHCS MIOPIYHE 301IBIIICHHS BUTPAT Ha OIUIATY Mpalll Ta
BiJlpaxyBaHb Ha coliajbHl 3axonu. Hampukinaa, cepeaHbOMICSYHA 3apruiata
nocTiitHo 3pocrana B niepion 3 2020 p. mo 2022 p., y pe3ynbTaTi Ha KiHEIb EPiofy,
10 OyB MpOaHaII30BaHMM, il po3Mip CTAHOBUB JOCUThH MPUCTOMHY cyMy B 9182,09

I'PH, YTIM II€ 3BICHO Cepe/lHs BeanyuHa (puc. 2.2).

1200 918209 10000,00
5123,58 7" - 6000.00
o 1013 I 948 - 4000,00
400 ’
200 - 2000,00
0 0,00

1 CepeaHp000IIKOBA YHCETBHICTh IMITATHUX IIPAIIBHUKIB, OCIO

=i~ CepennboMicSIUHa 3apILiara, TpH

Pucynox 2.2 — JluHamika 4YHCEIBHOCTI Ta 3apIuiaTH TEPCOHATY

AT «EmpBopti» 3a 2020-2022 pp.
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I AT «Ensopti» B 2022 p. Manu Miclie pi3HI pU3UKH, 1110 BIUIMHYJIA HA
pe3ysibTaT BUPOOHUYO-TOCHONAPCHKOI  AisUIbHOCTI. s  momepepkeHHs  Ta
3HMKEHHS pu3uKiB Ha 2019 p. 3amiaHoBaHO 301IBIIMTH pealli3aliiio MPOIYKIIil Ha
teputopii Ykpainu Ha 30% (11eil 3axil 1acTb MOXIIMBICTh 3HU3UTU PU3HK IOO
HETaTMBHUX KYPCOBHUX pi3HUIG). Jlyisi migBuIIeHHs KBawigikaiii poOiTHUKIB Ha
MTPUEMCTBI BIPOBA/KEHA TyajlbHA CHCTEMA HaBYAHHS CYMICHO 13 HaBYaIbHUMU
3aKJIaJlaMH, SKa Ja€ 3MOTY YYHSIM IPOXOJWTH NPAKTUKY Ha TMiANPHEMCTBI Ta
HaOyBatu KBamiikamiitanx ©HaBu4ok. Omiaky pusukiB B 2022 p. MoxkHa
B1J100pa3uTy B Ta0J. 2.2 13 BUBHAUCHHSM YITYIIIEHOI BUTOJM Ta BTPAT, K1 3HU3UIIU

npuOyTOoK mignpuemctsa [35].

Tabmuus 2.2 — OuiHka BILTUBY OCHOBHHUX PU3UKIB Ha (JiHAHCOBI pe3yJbTaTH

AT «EnbBopti» B 2022 p.

VYnymena Buroga Brpatun

Bun pusuky 3MICT pU3HKY [Tutoma |Cyma, tuc.| Ilutoma |Cywma, THC.
Bara, % I'PH Bara, % I'PH

ITonitnunuit Bumoru 3akoHogaBCTBA MO0
BaJIOTHOTO KOHTPOJIIO 32
rOCHOIapCHbKUMHU OIepallisiMu — — 2,4 1309

HeBusnauenicts 13
MOpATOPIEM HA MPOIAXK 3EMITi 30,0 50264 - -

[Ipuponuuin Bucokuit Bpoxail 36pHOBUX
KyJIBTYp — HU3bKI L[IHU Ha
CLIIBTOCHTIPOTYKIIIFO —
NaJ{iHHS TIaTOCIPOMOXKHOCTI
hepmepin 35,0 58641 - -

[ToromHi yMOBH — 3MiIIICHHS
CE30HY 20,0 33509 — —

BamotHuii HeraTuBHi KypcoBi pi3HUIII 3a
pPaxyHOK MaJiHHS KypCy
BaJIFOTH KOHTPAKTY Ha
MPOAX MPOMYKIIIT - — 76,8 41432

BupoOHuunii  |BiacyTHICTh YM HEOCTATHS
KUJIbKICTh KBaJIi(hiKOBaHOT
poGouoi cummn 50 8377 — —

Bucoxka BapTicTh poOouoi
CHITH 8,0 13404 20,8 11242

TexHiuHa ITOJIOMKaA
o0JagHaHHA 2,0 3351 - -

Pazom 100,0 167546 100,0 53974
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B nactymnniit Ta6m1. 2.3 npoaHasizoBaHl HEOOOPOTHI aKTUBH IiIMPHUEMCTBA.

Tabmuus 2.3 — Ananiz HeoOopoTHuXx akTuBiB AT «EnbBopTi» 3a mepiof 3

2020 p. mo 2022 p., Tuc. rpH

Cranom Ha 31 rpyans

Binxunenns

IT 2022 p. no 2021 p.|2022 p. no 2020 p.
ORasHIH 2020 p. | 2021 p. | 2022 p. P-R0 022D P20 257D
THUC. TPH % THUC. TPH %

HemarepianbHi akTHBU 2274 2047 2696 649 31,70 422 18,56
MepBiCHA BapTICTh 4606 5030 6633 1603 | 31,87 | 2027 | 44,01
HAKOIMWYEeHA aMOPTH3AIIis 2332 2983 3937 954 31,98 | 1605 | 68,83
HezaBepuieni kamitanbpHi
THBECTHIIIT 3131 8376 1358 | -7018 | -83,79 | -1773 | -56,63
OcHOBHI 3aco0u 372359 | 444449 | 421110 | -23339 | -5,25 | 48751 | 13,09
MepBiCHA BAPTICTh 567651 | 666346 | 689172 | 22826 | 3,43 | 121521 | 21,41
3HOC 195292 | 221897 | 268062 | 46165 | 20,80 | 72770 | 37,26
IaBecTuiiina Hepyxomicts | 18650 | 19377 | 165222 | 145845 | 752,67 | 146572 | 785,91
[TepBicHa BapTicTh
IHBeCTULIIMHOT HepyxomocTi | 28258 | 29737 0 -29737 | -100,00 | -28258 | -100,00
3HOC IHBECTULIIMHOT
HEPYXOMOCTI 9608 | 10360 0 -10360 | -100,00 | -9608 | -100,00
JloBroctpokoBi iHaHCOBI
IHBECTUIT: AKI
OOJIIKOBYIOTHCSI 32 METOJIOM
y4dacTi B KamiTaji iHIIHIX
MiJIPUEMCTB 800 800 800 0 0,00 0 0,00
iHII piHAHCOBI IHBECTHIIIT 7406 7406 7406 0 0,00 0 0,00
Bceboro HeobopoTHuX
AKTUBIB 404620 | 482455 | 598592 | 116137 | 24,07 | 193972 | 47,94

3a Bech Tmepioj, sKui OyB IPOAHATI30BAHHUM, CIOCTEPITa€ThCs IIOPIYHE

3pOCTaHHS HEOOOPOTHUX AaKTUBIB MIANPUEMCTBA, TaK 3arajibHe 30UTbIICHHS

craHoBwio 193972 Tuc. rpu abo 47,94%. Y ckiuagl HEoOOpPOTHUX aKTHBIB

AT «EnpBOpTI» 3MEHIUWJINCS JIMILIE HE3aBEPIICHI KamiTalbHI 1HBECTHIIII, K1 J0

peui B 2021 p. 3pocranu.

BTim y cTpyKTypl HEOOOPOTHUX aKTHBIB JIEBOBY YACTKY MAaOTh CaM€ OCHOBHI

3aco0m, M0 ¥ BIUTMBAIOTH Ha 3arajibHe 3pocTaHHs, mmonpasaa B 2022 p. cyTTeBo

30UThIIMIIACS 1HBECTHULIIMHA HEPYXOMICTh MIANPUEMCTBA — OUIbIIE, HIXK y 8 pa3iB

(puc. 2.3).
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B JTorrocTpoKoBi (piHaHCOBI
IHBeCTHIIT

B [HBecTHITIITHA HEPYXOMICTh

B OcHOBHI 3aco0H
HezapepimeHi xamiTamsHi
IHBeCTHIII

B HemarepianbHi aKTHBH

Pucynok 2.3 — OcHoBHI ckj1a70Bi He000poTHHUX akTUBIB AT «EnbpBopTi» B

auHamii 3a 2020-2022 pp., TUC. TpH

B 1a0n. 2.4 npoanaii3zoBaHi 0OOpOTHI aKTUBH I ANPUEMCTBA.

Tabmuus 2.4 — Anamiz ob6opotHux aktuBiB AT «EnsBopTi» 3a mepion

3 2020 p. mo 2022 p., THc. TpH

Cranom na 31 rpyans Bigxunenns 2022 p.
[Toka3HuKH 1o 2020 p.
2020 p. | 2021 p. | 2022 p.
THUC. TPH %
3amacu 150038 | 269979 | 273388 | 123350 82,21
Bupobuuui 3anacu 45141 | 49787 | 65488 20347 45,07
HezaBepiiene BUpOOHHUIITBO 41213 53247 46952 5739 13,93
I'oToBa mpoayKiis 62753 | 165132 | 158900 | 96147 153,21
ToBapu 931 1813 2048 1117 119,98
JleGiTopchka 3a00proBaHicTh 3a
MPOAYKIIIFO, TOBAPH, POOOTH, MTOCITYTH 190952 | 324091 | 267519 | 76567 40,10
JleGiTopchka 3a00proBaHicTh 3a
pO3paxyHKaMHu: 3a BUJAHUMH aBaHCAMU 16913 | 27589 | 25163 8250 48,78
3 010 IIKETOM 11513 5305 7669 -3844 -33,39
y TOMY YHKCJIi 3 TOAATKY Ha MPUOyTOK 0 0 98 98 X
[Hm1a morouHa aediTopchka
3a00proBaHiCTh 676 188 215 -461 -68,20
I'pomri Ta ix exkBiBameHTH 11807 5462 17935 6128 51,90
I'otiBka 3 1 0 -3 -100,00
Paxynku B 6aHkax 11804 5461 17935 6131 51,94
Ycboro 000pOTHUX aKTUBIB 381899 | 632614 | 591889 | 209990 54,99
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Y cknaai 0OOpPOTHUX aKTUBIB MIANPUEMCTBA JIOMIHYIOTH 3amacud Ta

nediTopchka 3a0oproBaHicTh. Maiike BCi eleMEeHTH 000pPOTHUX aKTHBIB 32 MEpioj

aHami3y 3pOoCTalid, M0 MaJ0 HACIIIKOM 30UTBIICHHS 3arajbHOi BEIHMYHHU

o6opotHux aktuBiB AT «EnpBopTi» Ha 209990 THC. rpH 200 54,99% (puc. 2.4).
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Pucynok 2.4 — 36inpmenns obopotHux aktuBiB AT «ExpBopTi» 32 2020-

2022 pp., TUC. TpH

BaxnuBe 3HaueHHs 11 HOpMajdbHOI pOOOTH MIAMPUEMCTBA Ma€ MOTO

BJIACHUM KammiTall, SKMH € He JHIIe JKepeaoM (iHAHCOBUX pecypciB, aje i

3aMOPYKOI0 3aXUCTY BiJl EKOHOMIYHUX PU3HUKIB (Ta0. 2.5).

Tabmuus 2.5 — Cknaxg 1 guHamika BiacHoro kamitany AT «EmxsBopTi»

3a mepiox 3 2020 p. mo 2022 p., Tuc. rpH

Cranom Ha 31 rpyaus

Bigxunenns

[Toka3Hukn 2020 p. | 2021 p. | 2022 p. 2022 p. no 2021 p.|2022 p. no 2020 p.
TUC. TPH % TUC. TPH %
3apeecTpoBaHUi KarmiTal 9500 9500 9500 0 0,00 0 0,00
Kamiran y noominkax 0 0 78682 | 78682 X 78682 X
Pe3eprHuii kamitan 12634 | 12634 | 12634 0 0,00 0 0,00
Heposznoxinennit npudytok | 516421 | 680614 | 681152 538 0,08 | 164731 | 31,90
Bunyuenuii kamitan 0 0 -1 -1 X -1 X
Yceporo BracHoro kamitany | 538555 | 702748 | 781967 | 79219 | 11,27 | 243412 | 45,20
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VY 2022 p. BinOynocs Ayke HECYTTEBE BHIIYUYCHHs KamiTany — Ha 1 Tuc. TpH

Ha TJI1 MOSBU JOCUTh 3HAYHOI CYMH KamiTaly B JOOIIHKaX — 78682 Tuc. rpuH. Y
pe3yabTaTi 3arajbHa BEJIWYMHA BJIACHOTO KamiTaly 3a MpoaHaIi30BaHUN IMeEpioj
3pocia Ha 243412 tuc. rpH 260 45,20%. ToOTo kamiTan 301IbIITyBaBCS MEHIITUMH

TEeMIIaMU, HI’K akTUBH (puc. 2.5).
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Pucynok 2.5 — OcHoBHi ckianoBi BiacHoro kamitamy AT «EmbBopTi» 3a

2020-2022 pp., THC. TpH

JloBrocrpokoBi 3000B’s13anHs AT «EnpBopTi» He mmBepcudikoBaHi, IO

3aCBIUYE aHAII3 1X CKJIaay Ta fUHAMIKuU (Tad. 2.6).

Tabmuus 2.6 — Ckman 1 guHamika BiacHoro kamitanry AT «EnsBopTi»

3a iepiof 3 2020 p. o 2022 p., THC. TpH

Cranom Ha 31 rpynns Bigxunenns
[TokazHuKH 2020 p. | 2021 p. | 2022 p. 2022 p. no 2021 p.|2022 p. no 2020 p.

THUC. I'PH % | THC. TpH %
Binctpoueni mogaTkoBi
3000B’ sI3aHHS 0 2453 6979 4526 | 184,51 | 6979 X
J10BroCcTpOKOBI KpEAUTH
OaHKIB 75000 | 47917 | 22917 | -25000 | -52,17 | -52083 | -69,44
[H111 TOBrOCTPOKOBI
3000B’ sI3aHHS 79893 | 116550 | 120785 | 4235 3,63 40892 | 51,18
Y ¢Boro 10BrocTpoKOBUX
3000B’s13aHb 154893 | 166920 | 150681 | -16239 | -9,73 4212 | -2,72
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J1OBrocTpokoBi 3000B’s13aHHS B 3arajibHii BEIMUMUHI 3MIHUJIUCS HECYTTEBO —

Bi10y0Cs 1X 3MeHIIeHHs Ha 4212 tuc. rpH abo Ha 2,72%, ogHak IXHI KOMIIOHCHTH
3a3HaJIM 3HAYHUX KOJIMBaHb (puc. 2.6).

[ToTouH1 3000B’s13aHHS MIANPUEMCTBA MMPOAHAII30BaH1 B Tabm. 2.7.
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Pucynok 2.6 — Jlunamika noBroctpokoBux 3000B’s3aHb AT «EnbBopTi» 3a

2020-2022 pp., THC. TpH

Tabmuus 2.7 — Ananiz norouHux 3000B’s3aHb AT «EnbBOpTI» 3a mepiof

3 2020 p. mo 2022 p., THC. TpH

Cranom Ha 31 rpyans Bigxunenns 2022 p.
[Toka3uuku no 2020 p.
2020 p. | 2021 p. | 2022 p.
THC. TPH %

KopoTkocTpoKoBi KpenuT OaHKiB 24890 | 157396 | 153000 | 128110 | 514,70
[ToTouna kpeauTOpCHKa 3a00PrOBaHICTh
3a: JJOBFOCTPOKOBHMH 3000B’ I3aHHSIMH 8594 25820 | 24983 16389 190,70
TOBapH, pOOOTH, TOCTYTH 29396 | 42438 | 44081 | 14685 49,96
pO3paxyHKaMH 3 OFOKETOM 7473 6405 1619 -5854 -78,34
y TOMY YHKCJIi 3 TOAATKY Ha MPUOyTOK 6319 5115 0 -6319 | -100,00
pO3paxyHKaMH 31 CTpaxyBaHHS 1056 1199 1619 563 53,31
pO3paxyHKaMH 3 OIUIATH Tparli 3828 4524 5986 2158 56,37
[Torouna kpenuTopchka 3a00pProBaHiCTh 3a
OJIep’)KaHNUMH aBaHCAMU 13454 1128 5252 -8202 -60,96
ITorouni 3a0e3meueHHs 3310 5146 7105 3795 114,65
[H111 moTouHi 30008’ A3aHHS 1070 1345 14188 13118 1225,98
Bcroro norounnx 30008’ 13aHb 93071 | 245401 | 257833 | 164762 177,03
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3a nepion 3 2020 p. nmo 2022 p. 3MeHIIMIIACS JIMILIE TOTOYHA KPEAUTOPChKa
3a00proBaHICTh 3a po3paxyHKamu 3 OropkeToM — Ha 5854 Tuc. rpH abo 78,34% 1
MOTOYHA KPEAUTOpPChKa 3a00proBaHICTh 3a OJCp)KaHUMH aBaHCAaMH — Ha
8202 Tuc. rpa abo 60,96%. Pemra moTrouHHX 3000B’si3aHb 3POCTAIH, TOMY
OIAIPUEMCTBO OUTbIIE HIXK y 2,5 pa3a 30UIbIIMIO MOTOYHI 3000B’A3aHHS, IO

CTaHOBUTH 164762 THC. TPH 3pOCTaHH 3a BeCh Nepioa aHam3y (puc. 2.7).
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Pucynok 2.7 — 3pocrannsa norounux 30008’ s13aHb AT «EnbBopTi» 3a 2020-

2022 pp., TUC. TPH

AKTUBHM MIANPUEMCTBA PO3MOJAUICHI JOCUTh MPOMOPLINHO 1 IIOPOKY
3pOCTarOTh, 30LIBITYEThCS TakoK 1 BrmacHuid kamitan AT «EmsBopti», omHak
MEHIIUMHU TEMIIaMH, HDK aKTUBH. BTIM i1 MiANPUEMCTBA 1€ HE 3arpo3jnBa
TEH/ICHIIIS, 3BAKAI0UM HA JIOCTATHINW po3Mip MOTo BIACHOrO Kamitainy. B cTpykTypi
3000B’513aHb MEPEBAXKAIOTh KOPOTKOCTPOKOBI 3 TEHACHIIIEIO /10 X 3pOCTaHHs, TOMY
JOLIJIBHO PO3IJSSHYTH MOKJIMBOCTI A€sKOi JuBepcu(iKamii JTOBrOCTPOKOBUX
JoKepen (piHaHCYBaHHS.

Crparerist po3BUTKY MiANPUEMCTBA OPIEHTOBAHA HA BUKOHAHHS MO0 Micii Ta
el 3a OKPEeMUMH  HampsAMamMu  JiSUIbHOCTI, 30KpeMa  (hiHAHCOBUM,

MapKETUHTOBUM, BUPOOHUYHUM Ta 1H. JJIs MiIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI.



55

2.2 Anaimi3 (hiHaHCOBO-C€KOHOMIUYHMX MOKA3HUKIB JISIBHOCTI M1ATPUEMCTBA

AHai3 piHaHCOBO-€KOHOMIYHUX MOKA3HUKIB € TIPOLeCOM, TOOYJOBaHUM Ha
BUBUCHHI JaHUX Tpo (iHAHCOBUU CTaH MIANPUEMCTBA Ta PE3YJIbTATIB HOTO
JISTBHOCTI B MUHYJIOMY 3 METOIO OLIHKM MaiOyTHIX YMOB 1 pe3yibTarTiB. Takum
YUHOM, TOJIOBHOIO METOI (hiHAHCOBO-CKOHOMIYHOTO aHali3y € 3HUKCHHS
HEMHUHY4YOl HEBIJOMOCTI, TIOB’SI3aHOT 3 TMPUUHATTSIM EKOHOMIYHHUX pILIEHb,
OplEHTOBAaHUX Ha MailOyTHE. AHaii3 (PIHAHCOBOI'O CTaHY MIIPUEMCTBA € BAXKIUBUM
po3ai710M (H1IHAHCOBO-EKOHOMIYHOI'O aHAJII3Y.

OCHOBHUMH 3aBAAHHSIM MPOBEACHHS TAKOTO aHAJI3Y € OIIHKA pe3yNbTaTiB
rOCIOAAPCHKOl AISIBHOCTI 3a TMOMEpe/HIM Ta MOTOYHUN TMepiojd, BHUSIBICHHS
(axTopiB, SIKi MO3UTUBHO UM HETaTHBHO BIUIMBAIOTH HA KIHIIEBl MOKa3HUKHA POOOTH
nianpueMcTra [33].

[IpoBenenns ananizy (piHAHCOBOTO CTaHY IMANPUEMCTBA € HEOOXITHUM JIJIst
OTpUMaHHA 1H()OPMATUBHOrO Martepiany, sIKUid AAaCTh 3MOTY OLIHUTH 00’ €KTUBHY 1
TOYHY KapTUHY (PIHAHCOBOTO CTaHy MIAMPHUEMCTBA, MOro MpUOYTKHU Ta 30UTKH,
3MIHM B CTPYKTypl AaKTUBIB 1 NacWBIB, y poO3paxyHKax 3 Je0iTopaMu Ta
kpeautopamu. OrliHka (IHAHCOBOTO CTaHy MIAMPHUEMCTBA MAa€ 3JIIMCHIOBATUCS
[UIIXOM OOYHMCIIEHHSI CUCTEMHU EKOHOMIYHUX TMOKa3HUKIB, Kl XapaKTepU3yIOTh
(b1HaHCOBO-TOCTIOIAPCHKE CTAHOBUIIE CYO’€KTa TOCHOJAPIOBAHHS, OCHOBHUMH 3
AKUX € TOKa3HUKW NTPUOYTKOBOCTI, MOKA3HUKH OIIHKKM MAailHOBOI'O CTaHy,
MOKA3HUKHU JIIKBIHOCTI Ta MJIATOCIIPOMOKHOCTI, TOKa3HUKU (PIHAHCOBOI CTIMKOCTI
Ta CTabUILHOCTI, TOKa3HUKU peHTabenbHOCTi. OCHOBHUM JpKepernoM iHQopMallii
i (HiHaHCOBO-€KOHOMIUHOTO aHaii3y € (piHAaHCOBa 3BITHICTh MiMPHEMCTBA
(monmatku A, B).

Takum urHOM, (h)IHAHCOBO-EKOHOMIYHHUN aHaJI3 MIAIPUEMCTBA CKIIAIa€ThCs
3 TaKUX €TaIllB:

—  OL[IHIOBAHHS J1710BOI aKTUBHOCTI,

—  aHaJi3 JIKBIJTHOCTI MiAMPUEMCTBA;

— aHaii3 piHAHCOBOI CTIMKOCTI MIAMPUEMCTBA,
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— OIlIiHKa MaltHOBOT'O CTaHy MIANPUEMCTBA Ta JUHAMIKUA HOTO 3MIH;

— aHami3 (piHAHCOBUX PE3yJIbTaTiB 1 peHTabenpHoCTI [15].

Jli0Ba aKTHUBHICTh € KOMIUIEKCHOK XapaKTE€PUCTUKOIO, 110 BTUIIOE B COOI1
PI3HI aCNeKTU AiISUTbHOCTI MIAMPUEMCTBA, @ TOMY BHU3HAYAETHCS CUCTEMOIO TaKUX
KpUTEPIiB, K MICLE MIANPUEMCTBA HA PUHKY KOHKPETHUX TOBapiB, reorpadis
JJIOBUX  BIIHOCHH, pemyTaiis MiANpPUEMCTBA K [apTHEpa, AaKTUBHICTH
1HHOBAL[IMHO-IHBECTULIIMHOI JISJIBHOCTI Ta KOHKYPEHTOCHPOMOXXHICTh. Takum
YUHOM, [IIJIOBa aKTUBHICTb MOXE XapaKTepU3yBATHUCh JTUHAMIKOIO TOKa3HHUKIB
e(heKTUBHOCTI BUPOOHHYO-TOCIIOAPCHKOI A1STILHOCTI B LIJIOMY.

[To3uTrBHA AMHAMIKA WX MMOKA3HUKIB CIIPUSATUME 3MIIHEHHIO (DIHAHCOBOTO
CTaHy MmiANpueMcTBa. TOMYy «305I0T€ TPABUIO» EKOHOMIKM MIANPUEMCTBA
nependadae OAEpKAHHS YMOBH, 3a SKOI TEMIM 3pOCTaHHA MPHOYTKY
HiIPUEMCTBA MAlOTh IEPEBUIYBATH TEMIIM 3pPOCTaHHSA OOCATIB MPOJaxy, a
OCTaHHI MOBUHHI OyTH BUIIIMMU 32 TEMIIA 3pOCTAHHS aKTUBIB (MaifHa).

lono ¢diHaHCIB «30JI0T€ TPABWIO» JAUKTYE YMOBH  IIJBUIIEHHS
e(eKTUBHOCTI BUKOPUCTAaHHA (DIHAHCOBHUX PECYPCIB, BKIAJEHUX Y 3ac00U, PoHIH i
o0opoTHi komTH. [lokazHUKH OOOPOTHOCTI OOOPOTHOrO KamiTaay B LUIOMY Ta
OKpEeMHX HOTO eJIEMEHTIB, JOXIJHOCTI KamiTajy, aBAaHCOBAHOT'O y BHPOOHHUIITBO,
JIAI0Th 3MOTY OL[IHUTH A1IOBY aKTUBHICTh MIAIPUEMCTBA.

Uwum BHUIIlI TOKa3HUKU 0OOPOTHOCTI KamiTary, TAM OUTBIITHUX 00CATIB IPOAAKY
Ta TPUOYTKY JIOCSATHE TIJANPUEMCTBO, 1 THUM BHUIle Oyae #Horo ijoBa
aKTUBHICTH [47].

B Ta6:1. 2.8 nmpoanaiizoBaH1 OCHOBH1 OKa3HUKH, 110 XapaKTEPU3yIOTh JI1JIOBY
aktuBHICTh AT «EnapBopTi» y munamiti 3a niepion 3 2020 p. mo 2022 p.

BinburicTs Moka3HUKIB I1JIOBOT aKTUBHOCTI MalOTh HETaTUBHY TEHCHIIIFO, 10
TOTO 3K, moripmeHHs BiaOyBanocs sik 3 2020 p. mo 2021 p., tak 13 2021 p. mo 2022
p. Y 1isioMy 3a mpoaHaii30BaHUI Mepioj] BUTPATH ONEpaliiiHOl AisIbHOCTI Ha 1 TpH
peainizoBanoi nmpoaykiii 3pocau Ha 0,14 rpH, donmoBianaya 3menmmiacs Ha 0,43
I'PH 1 BIANOBIIHUMH TeMIaMu 3pociia POHIOMICTKICTb, TEMIT 3pOCTAHHS YUCTOTO

npuOyTKY B3araii JEMOHCTPYE CTPIMKE 3HM>KEHHS.
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Tabmuus 2.8 — Anami3 aumoBoi aktuBHOCTI AT «Emsopti» 3 2020 p. mo

2022 p.

Bigxunenss
TToka3HUKK 2020 p. 2021 p. 2022 p. 2022 p., +/-
1o 2021 p. | mo 2020 p.

ButpaTu oneparniitnoi
JisIbHOCTI HA 1 TpH

pealizoBaHoOl MPOAYKILii, TpH 0,77 0,89 0,91 0,02 0,14
Tewmm 3poctanHs o0csTy

pealizoBaHoOl MPOIYKITii 1,43 1,12 0,84 -0,28 -0,59
doHoBIAIaYA, TPH 2,52 2,36 2,09 -0,27 -0,43
DOHIOMICTKICTh, TPH 0,40 0,42 0,48 0,06 0,08
Tewmn 3pocTaHHs YUCTOTO

pUOYTKY 5,43 0,97 0,01 -0,96 5,42
KoeoiwienT 060opoTHOCTI

ne0iTOpCchKOi 3200proBaHOCTI 4,26 2,94 2,93 -0,01 -1,33
Koeoiuient o6opoTHOCTI

KpenuTopchkoi 3ab6oprosanocti| 10,18 8,82 8,63 -0,19 -1,55
Koedoiuient o6opotHOCTI

000POTHUX aKTUBIB 2,46 1,66 1,49 -0,17 -0,97
Koedoiuient o6opotHOCTI

3araciB 6,26 3,89 3,23 -0,66 -3,03

Koedimientn ob6opotHocTi AT «EnbBOpTI» TaKoXK 3MEHIIMINCA, IXHIO

JTUHAMIKY JEMOHCTpPYE puc. 2.8.
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R S 23 oGoporX axiis
e —& 293

746 e " =>=KoeQimeHT 060pOTHOCTI
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Pucynok 2.8 — Koedimientun ob6oporaocti AT «EnpBopTi» y auHamimi 3a

nepion 3 2020 p. mo 2022 p.
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3a pe3ynbTaTaMu MPOBEJCHOTO aHali3y € BCl IIJICTABU OJIHO3HAYHO
OoXapaKTepU3yBaTH 3MIHH 11010 A1710BOi aKTUBHOCTI AT «ENBBOPTI» SIK HETaTHBHI.
OnHuM 13 BaXXJIMBUX TMOKa3HUKIB (DIHAHCOBOTO CTaHy MIANPUEMCTBA €
JKBIIHICTh, CYTHICTh SKOi TOJSITA€ B MOKIIUBOCTI MIAMPUEMCTBA B OYIb-SIKUN
MOMEHT pPO3paxyBaTHUCsA 3a CBOIMH 3000B’s3aHHSIMHU (MTaCMBaMH) 3a JIOTIOMOTOIO
MaiiHa (aKTHBIB), sike € Ha OanmaHCi. AHaI3 JIKBIAHOCTI IOMOBHIOETHCS aHATI30M
IJIATOCIIPOMOXKHOCTI, SIKa XapaKTepU3ye CIIPOMOKHICTh MIIMPUEMCTBA CBOEYACHO i
MOBHICTIO BUKOHATH CBOI IJIATIXKHI 3000B’I3aHHS, K1 BUILIMBAIOTH 13 KPSIUTHUX Ta
1HIIIKUX OMepalliil TPOIIOBOr0 XapaKkTepy, 10 MalOTh NIEBHI TEPMIHU CILIATH.

JIiKBigHICTP — TEpMiH, SKAW XapaKkTepu3ye 3JaTHICTb OKPEMHX BHUJIIB
MalHOBMX IIIHHOCTEM IIBHJAKO 1 ©0€3 3HA4YHUX BTpaT CBOElI BapTOCTI
MEPETBOPIOBATUCSI Yy TPOIIOBI KOIMTH. AHam3 JIKBIIHOCTI MiJMPHEMCTBA
3IMCHIOETHCS IIJISAXOM PO3PAaXYHKY TaKHX OCHOBHMX IMOKa3HHKIB (KOe(DIII€HTIB):
KoedillieHTa TOKPUTTSA, Koe(dilieHTa MBHAKOI JIKBIIHOCTI, KoedilieHTa
aOCOIOTHOI  JIIKBIJHOCTI, KOE(QILI€HTa CIIBBIJHOIIEHHS KpPEIUTOPCHKOI Ta
ne61TOPChKOT 3a00ProBaHOCT1, YUCTOTO OOOPOTHOTO KaImiTaly.

KoediieHT NOKpUTTSI po3paxoOBYETHCS SIK BIJHOLIEHHS OOOPOTHUX AKTHUBIB
70 TOTOYHMX 3000B’si3aHb MIANPUEMCTBA Ta IOKa3ye JIOCTATHICTb PECYpCiB
HiJIPUEMCTBA, SIKI MOXXYTh OyTHM BHUKOPHCTaH1 JIJIsl MOTAIIEHHS HOro MOTOYHUX
3000B’s3aHb. KoeQilieHT TOKPUTTS TMOKa3ye, CKUIbKH TPOIMIOBUX OJHHUITH
000pOTHUX 3acO0IB MPUNAAAE HA KOXKHY I'POLIOBY OJMHMIIKO KOPOTKOCTPOKOBHX
3000B’s13aHb. KpuTnuHe 3HaueHHS KOeQIIIEHTY MOKPUTTA NOPIBHIOE 1, 3HAUEHHs
Koe(iIlieHTy TOKPUTTS Yy Mexkax 1-1,5 CBIZUUTH, mpo Te, IO MiAIPHUEMCTBO
CBO€YACHO JIIKBIye OOPTH.

KoedimieHT mBUIKOT JTIKBIIHOCTI pO3PaXOBYETHCS SIK BITHOIICHHS HAaWO1IBIII
JTKBIJHUX 00OPOTHUX 3ac001B (TPOIIOBUX 3aCO0IB Ta iX €KBIBaJCHTIB, OTOYHUX
(G1HAHCOBUX 1HBECTHIIM Ta AEOITOPCHKOI 3a00ProBaHOCTI) JO IMOTOYHHUX
3000B’3aHb MiANpUeMCTBa. BiH BigoOpakae maTi>KHi MOKIMBOCTI MIAMPUEMCTBA
MIOJ0 CIUIATH TOTOYHHUX 3000B’si3aHb 32 YMOBH CBOEYACHOTO TPOBEICHHS

PO3PaxXyHKIB 3 Ae0ITOpaMH.
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KoeditieHT a0OCcomOTHOT JIKBIIHOCTI OOYMCIIOETHCS SK  BITHOIICHHS
IPOIIOBHX 3aCO0IB Ta IXHIX €KBIBAJEHTIB 1 MOTOYHUX (DIHAHCOBUX 1HBECTHIIIHN 10
MOTOYHMX 3000B’s13aHb. KoediiieHT abCOMOTHOI JTIKBITHOCTI MOKAa3ye, sIKa YaCTUHA
OOpriB MmiANpUEMCTBA MOXKE OyTH CIJJaueHa HeraiHo. 3HaueHHs KoedillieHTa
a0COJTIOTHOT JIIKBIIHOCT1 TOBUHHO OyTH Y Mexkax Bia 0,2 go 0,35.
3HWKEHHsSI 3HAUYCHb ITOKA3HUKIB JIKBIJIHOCTI HaW4acTilie TOBOPUTH PO
3arajbHe TOTIPIICHHS CUTYaIlli 11010 3a0e3MeueHOCTI 00OPOTHUMH KOIITaMHU Ta
PO HEOOX1THICTh CEPHO3HUX 3aXO/IIB IS YIIPABIIHHS HUMH Ha IMiAMPUEMCTBI, 110
JocmKyeTbes [4].
B T1abn. 2.9 mnpoanamizoBaHi MOKAa3HUKK JIKBIJHOCTI MiANPHUEMCTBA B

JTUHAMILIL.

Tabnuis 2.9 — Anani3 oCHOBHUX MOKa3HUKIB JikBIIHOCTI AT «EnbpBopTi» 3a

nepion 3 2020 p. mo 2022 p.

Bigxunenss
ToKa3HUKH 2020 p. | 2021p. | 2022p. 2022 p., +/-
1o 2021 p. | no 2020 p.

KoedirmienT 3araipHO1 JTIKBITHOCTI
(TIOKpUTTS) 4,10 2,58 2,30 -0,28 -1,80
KoedirieHT TepMiHOBOI JIKBIAHOCTI 2,49 1,48 1,24 -0,24 -1,25
KoedirmienT abcomoTHoT
JIKBIAHOCTI 0,13 0,02 0,07 0,05 -0,06

Buxopasian 3 HopMaTuBHUX 1 PaKTUYHUX 3HAYCHD TTOKA3HUKIB JTIKBITHOCTI AT
«EnbBOpTI» MOXKHA 3pOOUTH BUCHOBOK MPO 3HMKEHHS JIKBITHOCTI MiAIPUEMCTBA.
Tak, xoedirieHT 3arajabHOi JIKBIAHOCTI (TOKPHUTTS) 3MEHIIYBAaBCS IMOPOKY 3a
MpOaHaII30BaHMI TIepioj, IIompaBiaa Horo (akTUYHI 3HAYEHHS HE MEHIl 3a
pPEKOMEHIOBaHi, TOMY MOXXHAa TOBOPHTH TIpO HaMaraHHs ITiAPUEMCTBA
030aBUTHCS BiJl HAJIMIIKY JIKBITHOCTI JIJIS1 BITHOBJICHHS CBOET MMPHUOYTKOBOCTI.

AHasnoriyHa CUTyallisi ClIOCTEPIraeThCsA TAKOXK 13 KOEPILIEHTOM TEPMIHOBOI
mikBigHOCTI. HaTomicTh KoedimieHT aOCOMIOTHOI JIKBIJIHOCTI Mae KPUTHYHI
3HaueHHd, a B 2021 p. meil MOKa3HWUK XapaKTepu3yBaB CYTTEBI MPOOIEMH 3

a0COJIFOTHOXO JIIKBIHICTIO (pHC. 2.9).
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Pucynok 2.9 — J/Ilunamika mOKa3HUKIB JIIKBITHOCTI MAMPUEMCTBA 3a MEPIoj 3

2020 p. mo 2022 p.

@diHaHCOBa CTIMKICTh MIJIPUEMCTBA XapaKTEpU3ye TAaKUW CTaH MHOro
(dbiHaHCOBUX pecypciB, iX PO3MOMALTY Ta BUKOPUCTAHHSA, SKUH 3abesneuye
30epeKEeHHsI Hil1 PUHKY, PO3BUTOK MIJIPUEMCTBA 32 PAXYHOK 3pOCTaHHS NPUOYTKY
Ta Kamitaly Tmnpu  30€peKeHHI HOTro  IUIATOCIPOMOXKHOCTI, a  TaKOoX
KPEOUTOCIIPOMOXKHOCTI B YMOBax JOOycTUMoOro pusuky. B T1abdn. 2.10

MpoaHai30BaHi OCHOBHI MOKa3HUKH (hiHaHCOBOI cTiikocTi AT « EapBopTi».

Tabmus 2.10 — Ominka piHaHCOBOI CTIMKOCTI MIAMPUEMCTBA 3a TEpion 3

2020 p. mo 2022 p.

Bigxunenns
T[ToKa3HHKH 2020 p. | 2021p. | 2022p. 2022 p., +/-
1o 2021 p. | mo 2020 p.

KoedimieHnt aBToHOMIT 0,68 0,63 0,66 0,03 -0,02
KoedirieHT pinaHCOBOT 3a1I€KHOCTI 1,46 1,59 1,52 -0,07 0,06
Koedoiuient maneBpeHocrti
BJIACHOT'O KaIliTaiy 0,54 0,55 0,43 -0,12 -0,11
KoedoiuienT mokpuTTs 3amnacis
BJIACHUM OOOPOTHUM KaIliTajaoM 1,93 1,43 1,22 -0,21 -0,71
KoedirmienT exoHOMIYHOTO
3pOCTaHHS 0,98 0,99 0,89 -0,10 -0,09
diHaHCOBU JICBEPHIK
MiTPUEMCTBA 2,74 0,85 0,01 -0,84 -2,73
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diHaHCOBa CTIMKICTh XapaKTepHU3ye CTYMiHb (HIHAHCOBOI HE3aICKHOCTI
HiAMPUEMCTBA 1010 BOJIOIHHS CBOTM MaiiHOM 1 HOTO BUKOPUCTAHHS [ 7].

Amnani3 janux 1ad. 2.10 gae migcTaBu CTBEPKYBATH, IO MiAMPUEMCTBO MA€
neBHI MpoOsiieMu 3 (PIHAHCOBOIO CTIMKICTIO Yepe3 3HMKEHHS BJIACHOTO KariTaly,
npote mo3uTuBHUM i AT «EnbBOpTI» € JOCUTHh BEIMKUNA KWOro pO3Mip, OTKE
3a3Ha4Y€HE 3MEHIIIEHHS HE MMO3HAYAETHCSl HETaTUBHO HA CTA0LTLHOCTI MiAMPUEMCTBA.
3arpo3MBUM € pi3Ke NaJiHHA (AKTUYHUX 3HA4YeHb (DIHAHCOBOTO JEBEPUIKY
mianpueMcTBa, 1o 3HU3UBCS A0 kputuaaux 0,01. Puc. 2.10 Ounmbm Hao4HO

JEMOHCTPYE 3MIHH 111010 (PIHAHCOBOI CTIMKOCTI MiAMPUEMCTBA.

\2,?4 i ..
250 =&=KoeieHT aBTOHOMII

Koediment maneBpeHOCTI
BJIACHOTO KaIliTaTy

1,50
=fd—=Koe}ieHT eKOHOMITHOTO
3pOoCTaHHA
1,00 x P
G =>={DIHAaHCOBHI JTeBEPUITK

0,50 MIIPHEMCTBA
0,00 0:61

Puc. 2.10 — Jlunamika OCHOBHHMX KOE(III€EHTIB, IO XapaKTEPU3YIOTh

¢inancoBy criiikictb AT «EmsBopTi» B 2020-2022 pp.

MaitHoBHIi CTaH MiANPUEMCTBA XapaKTEPU3YETHCS BUKOPUCTAHHSIM 3ac001B
(akTHBIB) 1 mKepernamu iX QgopmyBaHHs (macuBiB). Jlkepermom iHdopMariii s
OIL[IHKM MaiHOBOI'O CTaHY € OajaHC MIANPUEMCTBA (JI0JaTOK A).

Ilig yac anamizy akTMBY M nacuBy OanaHCy BH3HAYAIOThCS IOKa3HUKU
CTPYKTYpH, JUHaMIKU OanaHCy, CTPYKTYpHOI JHWHaMiKd OajaHCy, a came:
a0COJIOTHI BEJIMYMHU 3a CTATTSIM aKTHUBY 1 MAacUBY OallaHCy HAa MOYATOK 1 KIHEIb
nepioay Ta 3MIHU aOCONIOTHUX BEJIMYMH; MUTOMA Bara OKpPEMHUX CTaTeil y BajtoTI

OanmaHCy Ha MOYATOK 1 KiHelb Mepiogy Ta 3MIHM y MUTOMIHM Ba3i; 3MIHM cTaTel
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OayaHCy Ha KiHellb ITepioay y MOPIBHAHHI 13 BIJMIOBIIHUMH 3HAYEHHSIMHU Ha MMOYaTOK
nepioy (aOCOJIIOTHI MPUPOCTH 1 TEMITA 3POCTAHHS).

Po3paxoBaHi MOKAa3HUKH MOPIBHIOIOTHCS 13 aHAJIOTIYHUMHU 3a MOMEpeaHi
3BITHI MEPIOJId, Ha OCHOBI YOT'0 POOJIATHCS BUCHOBKH MPO JUHAMIKY MOKa3HHUKIB.
AHani3 crareil akTuBy i macuBy OajaHCy Ja€ 3MOr'y BIANOBICTH Ha NMUTaHHSA, 3a
PaxXyHOK SIKMX JIKEpeI BIIOYBaBCsl IPUPICT HOBUX 3aCO01B 1 HAMIPSIMU 1X BKIIAQJCHHS,
IIO3UTHUBHI Ta HETATUBHI TEHIEHI[IT TAKUX 3MIH.

JIst OIIHKM MaiHOBOTO CTaHY PO3TJSAAIOTHCA TaKOX TMOKA3HUKH, IO
XapaKTePU3yITh BUPOOHUUHH MTOTEHIIIAJT MiATPUEMCTBA, TaKi K KOe(iIlleHT 3HOCY,
KOoeQiIli€EHTH OHOBJICHHS 1 BUOYTTSI OCHOBHHX 3ac00iB [24].

B Ta6m. 2.11 3rpynoBaHi OCHOBH1 MOKa3HUKH, 1110 XapaKTEPU3YIOTh MaitHOBHI

crad AT «EabpBopTin.

Tabmuns 2.11 — Ominka maiiHoBoro crany AT «EnbBopTi»

Bigxunenss
TToKa3HUKH 2020 p. | 2021 p. | 2022 p. 2022 p., +/-
10 2021 p. | no 2020 p.
Temn 3pocTtanHs MaiiHa 1,20 1,42 1,07 -0,35 -0,13
YacTka MOTOYHUX aKTHBIB y OaslaHCi
MiTPUEMCTBA 0,49 0,57 0,50 -0,07 0,01
YacTka 3amaciB y MOTOYHHUX aKTHBaX 0,39 0,43 0,46 0,03 0,07
KoedimienT npuaaTHOCTI OCHOBHUX
3aco0iB 0,66 0,67 0,61 -0,06 -0,05
KoedimieHT BBOAY OCHOBHHX 3aC00iB 0,12 0,21 0,16 -0,05 0,04
YacTka BUpOOHUYHUX 3aC00IB y aKTUBaX 0,45 0,38 0,34 -0,04 -0,11
AKTHBHA 4acTKa OCHOBHHUX 3aC00iB 0,97 0,95 0,96 0,01 -0,01

3 anamizy nanux tabs. 2.11 BUaHO, 110 TEMIT 3pOCTaHHA MaifHa MiJIPUEMCTBA
€ TIO3UTUBHHUM, OJIHAK HECTaOlaIbHUM. BUpoOHMYI 3acO00M B aKTHBaX CTAHOBIIATH
3HAYHYy 4acTKy, mpote 3a mepiox 3 2020 p. mo 2022 p. BoHA ACMIO 3MCHIIIHAJIACS.
[To3uTUBHUM € JOCUTH BHCOKA MUTOMA Bara akTUBHOI YaCTHMHU OCHOBHHUX 3ac001B
H1IPUEMCTBA.

Ha puc. 2.11 BimoOpaxxeHo 3MIHM OCHOBHUX KOC(IIIEHTIB 1010 MAaitHOBOTO

crany AT «EnbBopTi».
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Pucynok 2.11 — JluHamika OCHOBHHMX KO€(]III€HTIB MAailHOBOTO CTaHY

mignpuemcta B 2020-2022 pp.

[Toka3HuKK peHTa0EIbHOCT] € BIIHOCHUMH XapaKTEPUCTHUKAMU (PIHAHCOBUX
pe3ynbTariB 1 €)EeKTUBHOCTI AISUIBHOCTI MiANpUeMCTBA. BOHUM XapakTepu3yroTh
JOXOJTHICTh MIJNPUEMCTBA 3 PI3HUX MO3MUIIN 1 IPYNYIOTHCS 3TiAHO 3 1HTEpECaMH
YY4aCHUKIB €KOHOMIYHOTO MPOIIECY Ta PUHKOBOTO OOMIHY.

[TokazHUKHM PEeHTA0ENBHOCTI € BAXKJIUBUMU JJISI XapaKTEPUCTUKH CKIIAJOBUX
dbopMmyBanHs TpHOYTKY Ta MOXOAIB miampueMmctBa. [lpu aHami3i BUpOOHHUIITBA
MOKa3HUKU PEHTA0EIbHOCTI BUKOPUCTOBYIOTHCA SK IHCTPYMEHT 1HBECTHULIMHOL
MOJIITUKU 1 I[IHOYTBOpPEHHs. BOHU OLIbII TOBHO, HIXK MPUOYTOK, XapaKTepU3yIOTh
KIHIIEBl pe3yldbTaTH TOCIOAAPIOBaHHS, TOMY IO 1X BETMYMHA TIOKA3ye
CIIBBIJHOIIICHHS M)XK HasSBHUMHM Ta BUKOPUCTAaHUMU pecypcamu [42].

B Tabn. 2.12 npoananizoBaHO 3MiHM a0COMIOTHOTO MOKAa3HUKA MPUOYTKY Ta
noka3HukiB peHrabenpHocTi AT «Enbopti» [6].

HaneBHe, OCHOBHOI0O MpOOJIEMOIO MIANPUEMCTBA € 3HUKEHHS HOro
npuOyTKOBOCTI, BTIM 1€ HACHIJOK, a MPUYMHU KPHUIOTHCS B IMPOAHAII30BaHUX
(1HaHCOBUX MOKa3HMKAaxX 1 3BICHO 30BHIIIHIX (akropax. Yuctuii nmpuOyTok 3a
nepioa aHamizy 3MeHImuBcs Ha 168652 Ttuc. rpH ab6o 99,64%, T00TO MOXKHA
roBopuTH, mo AT «EnpBopti» B 2022 p. Maiike He OTpUMaIIO MPUOYTKY, X04a i HE

3a3HaJI0 30MTKIB.
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Tabmuus 2.12 — Anani3 npuOyTKy 1 peHTa0eIbHOCTI MiAMPUEMCTBA 32 MEeP10/]

3 2020 p. mo 2022 p.

Binxunenns
ToKa3HUKH 2020 p. | 2021p. | 2022p. 2022 p., +/-
no 2021 p. | no 2020 p.

Yuctuit npubyTOK, TUC. IPH 169265 164193 613 -163580 | -168652
PentabenbHicTh HisiibHOCTI, % 26,05 22,83 0,09 -22,74 -25,96
PenrtabenpHiCTh aKTUBIB, % 21,52 14,72 0,05 -14,67 -21,47
PenTabenpHICTh BIACHOTO
Kamitany, % 31,43 23,36 0,08 -23,28 -31,35

3HMWKEHHS a0COJIOTHOTO PO3MIpy MNpUOYTKY BIANOBIAHO HETaTUBHO
BIUTMHYJIO HAa AMHAMIKY TTOKa3HUKIB peHTa0eabHOCTI, 110 3 2021 p. mo 2022 p. pizko
3MEHIIWJIUCSA. 3MIHM T[OKa3HUKIB PEHTA0ENbHOCTI Ta YHUCTOrO MPUOYTKY

nignpueMcTBa 300paskeHi Ha puc. 2.12.

35 169265 164193 180000
30 - - 160000 o s rmia HpHOYTOK, THC.
- 140000 T'pH
25 -
- 120000 PeHTabenpHICTE
20 . 100000 JISTBHOCTI, %
15 - 80000 —p=PenTaGETBHICTS aKTHBIB,
\ L 60000 %
10
\\ - 40000  =3¢=PeHTa0eIBHICTH BIACHOTO
5 L 90000 Kamitarty, %
13
0 0

Pucynok 2.12 — JIluHamika mOKa3HHUKIB peHTaOEIbHOCTI (JTiBa 1kana, %) Ta

guctoro npudytky AT «EnbBopTi» (mpaBa mikaina, Tuc. rpH) 3a 2020-2022 pp.

Otxe, TIpoBeACHUN €KOHOMIYHUN aHalli3 3aCBIAYMB JIOCUTh HEOIHO3HAYHI
TeHaeHuii moao 3MiH y ¢dinancoBomy ctani AT «EmsBopti» 3a mepiox 2020-
2022 pp., TOMY JiJ7I1 OCTaTOYHOT'O BUCHOBKY HEOOXIJTHO I11€ TPOBECTH KOMILICKCHE

OI[IHIOBAHHS KOHKYPEHTOCTPOMOKHOCTI AT «EnbBOpPTI».
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2.3 OuiHioBaHHA piBHS KOHKypeHTOocpoMOXHOCTI AT «EnbBopTi» ains

[TIBUIIIEHHS HOro eKOHOMIYHOI O€3IeKH

Jlns  Toro, mio0 OIIHUTH KOHKYPEHTOCIPOMOXHICTh  ITAMPUEMCTBA
HEOOXIAHO BU3HAUMTHCS 3 KpUTEpisIMU A ii aHamizy Ta (akropamu, MO i
BU3HAYalOTh. [1i71 HhakTOpOM KOHKYPEHTOCTPOMOKHOCTI MIIMTPUEMCTBA PO3YMIIOTh
Oe3nocepeHI0 MPUUHHY, sIKa € He0OX1THOK Ta JOCTATHBOIO JUISl 3MIHU OJHOTO a00
KUTBKOX KPUTEPIiB KOHKYPEHTOCIIPOMOKHOCTI.

®daxkTop — 1€ pylliifHa cuia abo MpUYrHa OyIb-IKOr0 MPOLIECY UM SBUILA, 1110
BU3HAYA€ HWOTO XapakTep abo Okpemi puch. 3BIACH BUILIMBAE, MO (akTopamu
KOHKYPEHTOCIIPOMOXKHOCTI € Ti 4YM 1HII TOpUYMHU (CYTTEBI OOCTAaBUHH), IO
YaCTKOBO BIUIMBAIOTh HAa PIBEHb Ta XapakTep KOHKYPEHTOCIPOMOMXKHOCTI
MINPUEMCTBA, 200 X TOBHICTIO BH3HAYAIOTh MOro. AHalli3 NPUYMH 3HMKCHHS
3HAYEHHS OKPEMHX KPHUTEPIiB KOHKYPEHTOCIPOMOXKHOCTI 1 YCTaHOBJICHHS
(akTOpiB, IO MiABUIIYIOTh KOHKYPEHTOCIIPOMOKHICTh OTPUMAB Ha3BY (PaKTOPHOTO
aHamizy [52].

[Tig kpuTEPiEM KOHKYPEHTOCIPOMOXKHOCTI pO3YMIIOTh O3HAKY BUMIPIOBAHHS
B OI[IHIIl TMOKa3HWKA KOHKYPEHTOCIPOMOXHOCTI Ha BIJAMOBIIHICTh 3aJaHUM
BuMoram [ 32].

Ha cporoani icHye 6araTo miXo[iB A0 BHU3HAUYEHHS CYKYIHOCTI YHMHHHUKIB
dbopMyBaHHS KOHKYPEHTOCIPOMOKHOCTI. B eKOHOMIUHIN mdiTeparypl HaWO1IbII
PO3MOBCIOJIKEHOI0O €  By3bKa  kiacugikamiss  QaktopiB  popmyBaHHs
KOHKYPEHTOCIIPOMOXKHOCT1 TIJANPUEMCTBA, IO TMOJIIAETHCS Ha 30BHIIIHI Ta
BHYTpimHI. [{e TOSICHIOEThCS TUM, IO TIPH TAKOMY PO3MEKYBaHHI BPaXOBYIOThHCS
HE JIMIIE pe3yibTaTH Ta IIsUTBHICTh MiANPUEMCTBA, ajie ¥ 3MIHHM, IO OB s3aHi 13
30BHIIIHIM CEPEIOBUILEM.

[cHyIO0UY1 METOANKH OLIIHKKA KOHKYPEHTOCIPOMOKHOCTI MIAMPUEMCTBA MOXKHA
YMOBHO PO3UIATU HA JIBI TPYIIU:

1) MeToaMKH, 3aCHOBaHI Ha SIKICHOMY aHaJIi31 KOHKYPEHTOCIPOMOKHOCTI;

2) METOAWYHI MiAXOAH, IO TIPYHTYIOTHCS Ha KIJIBKICHOMY OIliHIOBaHHI
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KOHKYPEHTOCIIPOMOXKHOCTI TianpueMcTBa [ 14].

B mepmriii rpymi  HaWOUIBII MOMMPEHUMH € Mojaeilb «bBOoCTOHCBHKOI
KOHCAITHHTOBOI TIpynuy», marpuus McKinsey, SWOT-anani3, ixHi aHanoru Ta
koMOiHarii. [lopiBHsUIBHUI aHAMI3 MepeBar i HeIOMIKIB IIMX METOJIUK, 31CTaBICHHS
OMHUCAHUX y HAYKOBIN JITEpaTypl pe3yJbTaTiB iX 3aCTOCYBAHHS Jalu MOXJIUBICTb
3poOUTH BUCHOBKHU TPO JESIKI MpUTaMaHHI iM oOMexeHHs. 30KpemMa, B MOJEISIX
McKinsey Ta SWOT-ananizy nponoHyeThcsi OOMpaTH CTpaTerito MiAIPUEMCTBA 32
pe3yibTaTaM  JETATLHOTO aHali3y BChOTO KOMIUICKCY  €JIEMEHTIB, IO
XapaKkTepu3ylTh HOTO MO3UIIII0 HA pUHKY. [Ipy 1bOMY OIlIHKA BIUIMBY 3a3HAYEHUX
€IEMEHTIB Ma€ OMHMCOBUN SKICHUW XapakTep, BHACHIIJOK YOTr0 3HIKYETHCS
00’€KTUBHICTh OIIIHKA KOHKYPEHTOCIIPOMOXHOCTI Ta BHOOPY CTpaTeriyHux
aJIbTEPHATUB.

Y npyriii rpymi MeTOAMK, IO AAIOTh 3MOT'y KUIBKICHO OIIIHUTH PIBEHb
KOHKYPEHTOCIIPOMOXHOCT1, CJiJi BUIIIUTH: METOJ pAaHriB, OaliB, CyMHU MIiCIIb,
MOPIBHSUIBHUX TE€pEBAr, OLIHKM PUHKOBOI YAaCTKH, METOJ, 3aCHOBaHUI Ha TeOpii
e(heKTUBHOI KOHKYPEHIIIi Ta METOJ, 3aCHOBAaHUM Ha €KCIICPTHHUX OIlIHKAX.

HesBaxxaroun Ha PI3HOMAHITHICTh METOIUK OLIIHKHU piBHS
KOHKYPEHTOCIIPOMOXHOCT1 ~ MIANPUEMCTBa, cucreMa ¢GopMmyBaHHS (HaKTOpPiB
KOHKYPEHTOCIIPOMOKHOCTI BUMarae BJOCKOHAJICHHS B CUITY TaKUX TIPUYHUH:

— BUKOPHCTAaHHS OUIBIIOCTI METOJIB JIa€ HEJOCTAaTHHO JIOCTOBIPHUI
pE3yNbTAaT OIIHKM KOHKYPEHTHUX MO3MIN MIANPUEMCTB Ha PUHKY, OCKUIBKH HE
BPaXOBYIOTh Ba)KJIMBI €KOHOMIUHI MapaMeTpH AisUIBHOCTI MiANPUEMCTB, 30KpeMa,
e(heKTUBHICTb I'OCTIOIAPCHKOT AISIILHOCTI, (DIHAHCOBUM CTaH MiANPUEMCTBA (METOI,
AKU Oa3yeTbcs Ha BU3HAYEHHI PUHKOBOI YacTKH, METOJ OajiB), a 3rigHO 3
3araJlLHOBU3HAHOIO TEOpl€El0 KOHKypeHTHux mnepeBar M. Iloprepa, came
e(EeKTUBHICTh BUKOPUCTaHHS PECYpPCIB MIANPUEMCTBA € TOJOBHUM MOKAa3HUKOM
PIBHS KOHKYPEHTOCTIPOMOXKHOCTI;

— JIedKi METOAW HE JaloTh 3MOTH OIIIHUTH KOHKYPEHTOCIPOMOXXHICTH B
auHaMili (MeToau OaniB, paHriB, MOPIBHAJILHUX MEpeBar, pUHKOBOI YaCTKH), X04a

1€ € 000B’SI3KOBOI0 YMOBOIO ISl HECTa01TbHOTO PUHKOBOTO CEPEIOBUIIA;
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— OKpeMl METOJIY HE JalTh MOXJIMBOCTI OI[IHUTH BaroMmiCTh BUXITHUX
MOKA3HUKIB M1/l YaC PO3PAXYHKY PIBHS KOHKYPEHTOCIIPOMOXKHOCTI (METOAN CyMU
MICIIb, PAHT1B, TOPIBHSUIBHUX MI€peBar, pUHKOBOI YaCTKH);

— JIedKi 3 TepepaxoBaHMX METOMIB (METOJ paHTiB, CYMHU MICIh)
PEKOMEHIYIOTh yCi €IEMEHTH MaTPHUIlb BUXITHUX JaHUX 3BOJIUTH B KBajpaT (JIUIIe
B OKPEMHUX BHUMAJKAX 3 ypaxyBaHHSIM PI3HOI Baru MOKa3HUKIB), OJJHAK aBTOPHU ITUX
METOAUK HE TOSCHIOITh NMPUYMH, 3a SKUMU 3IIMCHIOIOTHCS TaKli MaTeMaTHU4H1
nepeTBopeHHs. BincyTHicTh MoaiOHOrO OOIPYHTYBaHHS, 3a3BUYail, 3HIKYE
HAYKOBY Ta MPAKTUYHY BaroMiCTh OTPUMAHHUX PE3Y/bTaTiB;

— BUKOpPHCTaHHS 0araTbOX METOMIB  YCKJAQJHIOETHCS  BIJCYTHICTIO
JOCTOBipHOI 1H(OpMaIlii Ipo cTaH pUHKY (METO MOPIBHAIBLHUX TEpeBar, puHKOBOT
gactku) [20].

Posrasnaroun HITY KJacudikaro bakTopiB OIIIHKHU
KOHKYPEHTOCIIPOMOXHOCTI, MOXKHA BHWJIUIUTA TPU TMIAXOAU JIO OI[IHIOBAHHS
KOHKYPEHTOCIIPOMOKHOCTI: MIAXIJ 31 CTOPOHU BUPOOHMKA, 31 CTOPOHH CIIOKMBayda
Ta KOMIUJICKCHUN T1JIX1].

Cepen miaxo/iB 10 OLUIHKK PIBHS KOHKYPEHTOCIPOMOXKHOCTI MiANPUEMCTBA
TaKO0 MOKHA BUJIUTUTH I Takl JBI TPYIIH:

1) moptdenpHUl aHaTI3, B OCHOBI SKOTO JIEXAaTh IHTErPaJIbHI TTOKa3HUKH;

2) TOIIYK KOHKYPEHTHUX IIepeBar — 3a paxyHOK OCHYMAapKiHTy Ta
(G yHKIIIOHAJIbHO-BAPTICHOTO aHaJIi3Yy.

[lepia rpymna MeTo/iB 3aCHOBaHa Ha Psijil MOJIOXKEHb Teopii KOHKYPEHLIT 1 Ma€
no0pe ompalboBaHy TeopeTuuHy 0a3y. Jpyra rpyma meroaiB B OUIbIIIN Mipi Mae
MPAKTHYHUN XapakTep 1 HE BC1 METOMAM L€l TPyMH IPYHTYIOTHCS Ha MOJOKEHHSX
TeOopli KOHKYPEHIIii.

[ToprdensHuil anamiz — 1€ IHCTPYMEHT, 3a JOTIOMOTOI0 SIKOTO IiAIPUEMCTBO
OL[IHIOE CBOIO T'OCIOJAPCHKY AISUTbHICTh 3 METOIO BKJIQJCHHS KOIITIB y HAHO1IbIIT
npuOyTKOBI Ta TMEPCHNEKTHBHI HAMpsSAMH, a TaKO CKOPOUCHHSI IHBECTHIIHN Yy
HeedekTusHi [15].

[Tin 6GeHuMapKiHTOM PO3YMIIOTH OIIHKY Ta aHaii3 KOHKYpEHTHUX TepeBar
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NapTHEPIB 1 KOHKYPEHTIB OJJHOTUITHOT a00 CYMDKHOI T'ajTy31 3 METOI0 BUKOPUCTAHHSI
HAWKpAIIol MPaKTHKHU TOCITHCHHS MOCTaBJICHUX Iiijiei [37].

OYHKI1OHAJILHO-BAPTICHUN aHali3 — KOMIUIEKCHE JOCTIIKEHHS HiSTILHOCTI
MiIPUEMCTBA, 3aCHOBAaHE HAa  B3a€MOIIOB’S3aHOMY  poO3DIsiaAl  (DYHKITIH,
BJIACTHBOCTEM, IKOCTE CTBOPIOBAHMX 00’ €KTIB, TOBAPIB 1 BUTPAT JJIs 3a0€3MEUEHHS
ekoHoMiuHOTO eexty. [Ipu oMy ciifi BpaxoByBaTH, 110 KOHKYPEHTOCTIPOMOXKHE
H1IPUEMCTBO Ha OJIHUX PUHKAX MOKE HE OYTH TaKUM Ha 1HILHX.

AHami3yloun 3a3Ha4yeHl MIIXOAU 10 OIIHKA KOHKYPEHTOCIPOMOKHOCTI
MIJMNPUEMCTB, MOXXHa 3pOOUTH TaKl BHCHOBKH. 3HA4YHA KUIbKICTh METOJUK HE
3aCHOBaHa Ha METOJIaX MPOTHO3YBAaHHS, ONTUMI3allli, HOPMYBaHHS.

BiblIicTh HaBEJEHUX METOAMK HE € KOMIUIEKCHUMH, TOOTO BOHU HeE
OXOILTIOIOTh TEXHIYHI, €KOHOMIYHI, COIllalbHi, YIPaBIIHCHKI Ta 1HIII ACIEKTH
YITPABJIIHHS.

Cknam 00’€KTIB OLIHKA KOHKYPEHTOCIPOMOKHOCTI HE BIAMNOBIAAE 1X
LUJTICHOCTI, Cepell HUX BIJACYTHS OLIHKA IMEpPCOHANy (pOOITHUKIB, CHELIaNICTIB,
MEHEJ[KEPIB), HOPMATUBHUX JOKYMEHTIB, TEXHOJOTIi, CHUCTEM YIPaBIIIHHS,
rajxy3ei, perioHiB Ta 1HIIUX 00’ €KTIB.

MeTonukyu Opi€eHTOBaHI He B MalOyTHe, a B MHUHY/IE (CydyacHUH CTaH
OLIIHIOETHCA 32 MUHYJIMMHU JaHUMU). OLiHIOE€TbCS (PAKTUYHA KOHKYPEHTHA MO3UILiS,
a HE MOTEHIIII{HA MOKJIUBICTH 1O 11 301IbIIIEHHS.

[lepeBarkHa KUJIbKICTh METO/IIB BKJIFOYAE €KCIIEPTHI OI[IHKH, III0 BHOCUTH 10
OIIHKY 3HAYHY YaCTKU CyO’€KTHBI3MY 1 CTaBUTh 3aJICKHICTh aJICKBATHOI OITIHKH
KOHKYPEHTOCIIPOMOXKHOCTI BiJl MpodecioHali3My eKCIIEPTiB.

Psan Meromuk TmpH  OIIHII KOHKYPEHTOCIHPOMOXKHOCTI — MIANPHUEMCTB
IPYHTYETHCS Ha YK€ CKIAAHUX 17eani30BaHuX MOOY0BaX: BBOASTHCS HOBI JIs
€KOHOMIYHOI HAyKH BH3HAUYEHHS Ta IOKAa3HUKH, OYAYIOTbCS pI3HI MaTpUIl,
BBOJISITHCSI HOBI CUCTEMM KOOPJMHAT 1 Tak jaii. I, xoya JioriyHa oOIpyHTOBaHICTh
BUKOPUCTOBYBAaHUX TEOPETUYHUX MOJIETICH HE BUKIMKAE CYMHIBY, B KOHKPETHHUX
€KOHOMIYHMX yMOBaxX KOHKPETHOI'O TOCHOJApIOIoUoro cy0’ekTa Il MoAemi

IIOCTAIOTh 5K BeabMu adcTpakTHi [40].
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[lepeBarkHa OUIBIIICTE METOJUK IPYHTYETHCS Ha BHUSABJICHHI (DAKTOPIB, IO
BU3HAYalOTh KOHKYPEHTOCIIPOMOXHICTh T'OCHOJAPIOI0YNX CYO’€KTIB, MPU LBOMY
aKILIEHT pOOUTHCA HA BUSBJICHHI MAaKCUMAJIbHOI KUIBKOCTI LIMX (DaKTOP1B, CTBOPEHHI
iX BHYEpPIHOTO CIHUCKY. 3ayBaXHMO, IO >KOJACH 3 ICHYIOUMX MIAXOMIB MO
OLIIHIOBAHHS KOHKYPEHTOCIIPOMOXKHOCTI MIAMPUEMCTB HE 3HAWIIOB LIMPOKOIO
3aCTOCYBaHHS B TIPAKTUIIl €KOHOMIYHOro anamizy. lle mae migcraBu 3poOUTH
BUCHOBOK TIPO Te, IO yHIBEpCAIbHOI METOAUKHA KOMIUIEKCHOI OIlIHKH
KOHKYPEHTOCIIPOMOXHOCTI1 MIAMPUEMCTBA B TAaHUI Yac HE iICHYE.

JIns  OUIHKM  KOHKYPEHTOCIPOMOXXHOCTI — BITYM3HSHUX  MiAIPHEMCTB,
3a3BHYai, MPOMOHYETHCS BUKOPUCTOBYBATH 1HTETPAILHUN METO, SIKUM TOJISTae y
3aCTOCYBaHH1 (paKTOPHOTO Ta perpeciiHO-KOPEeNIiiHOTO aHaji3y CTaTUCTUYHOTO
MacHUBY MOKa3HHKIB KIHIIEBOI TiSIbHOCTI MIJIPUEMCTB, OLIIHKY 1HHOBAI[IMHOTO Ta
BUPOOHMYOr0  TOTEHIIAJIIB, IMOOYyAOBI  OaraToMipHOi IIKaJIM, a TaKOX
0araToOKyTHUKa KOHKYPEHTOCITPOMOXKHOCTI [1].

B mmx miaxomax TakoX HE BHU3HAYEHO NOPANOK Mmigdopy (akTopis
KOHKYPEHTOCIIPOMOKHOCTI, Pe3yJIbTaTH TaKUX OLIIHOK HOCSATh HETOYHHI XapakTep
yepe3 Te, M0 MPEeACTaBISAIOTh COOOK KUIBKICHI METOIM OIIHIOBaHHS, Kl HE
BPaxXOBYIOThH SIKICHI XapaKTEPUCTUKKA BUPOOHUUOI AisIIBHOCTI. B pesynpTaTi 4oro,
CTaH BITYM3HSIHUX MIANPUEMCTB Y MICISIKPU30BUN TMEpioJl HE BIANOBIIAB
norepeaHIM TO3UTUBHUM ITPOTHO3aM 3a OI[IHIOBAHHSIM KOHKYPEHTOCTIPOMOYKHOCTI
KUIbKICHUMH METOJUKaMH. Taka CUTyallisl MOSCHIOEThCS THUM, IO JOCUTh BUCOKI
[[IHU Ha CUTbChKOTOCIIOJAPChKY TEXHIKY, 110 MaJld MICIE 10 KPU3H, BPaXOBYBAJIUCh
[IUMU METOJIMKAMU SIK BU3HAYAJIBHUN (PaKTOp KOHKYPEHTOCIPOMOKHOCTI, 1 TAKUM
YUHOM [ICIIO CIOTBOPIOBABCS TOKAa3HUK pealbHOI KOHKYPEHTOCIPOMOXKHOCTI
1ITPUEMCTB.

B uutomy, OIHKa KOHKYPEHTOCIPOMOXKHOCTI — HIANPHEMCTBA  Mae
MPOBOJIUTHUCS 332 TAKUMHU MTPUHIIUIIAMH:

— KOMIUICKCHICTh — pe3ylbTaTH OI[IHKM MAaloTh CIOJXY4YaTH OIIHKY
e(eKTUBHOCTI afanTallii A0 3MIHHMX YMOB ()YHKI[IOHYBAaHHS, CTYIiHb peai3allii

CTpaTEer1yHOTrO MOTEHI1aTy, KOHKYPEHTHY MO3ULIIO MiIMPHUEMCTBA;
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— CHUCTEMHICTh — OCHOBOIO JJISl OI[IHKM € pe3yJibTaTH aHaji3y BIUIUBY
YUHHUKIB 30BHINIHHOTO Ta BHYTPIIIHBOIO CEPEIOBUINA MIAMPUEMCTBA 3
ypaxyBaHHSIM M1kK()aKTOPHUX B3aEMO3B’SI3KI1B;

— 00’E€KTUBHICTb — pe3ynbTaTh JOCTIJKCHHS Ta OLIHKHU
KOHKYPEHTOCIIPOMOXKHOCTI MIANPUEMCTBA TMOBUHHI 0Oa3yBaTHCs Ha TMOBHIM Ta
JIOCTOBIpHIN 1HQOpMAILii;

— JWHaMIYHICTh — B OLIHKY BXOJWUTh HE TUIBKM HE CTaTUYHA OI[IHKA
(bakTUYHUX KOHKYPEHTHHUX TTO3UIIIN MiAMPUEMCTBA HA KOHKPETHUIM MOMEHT 4acy, a
1 CKJazoBa iX 3MIH 3apajyd MOJaJbIIOi PO3pOOKHM Ha Iii OCHOBI €(EeKTUBHHX
YIPaBIIHCHKUX PIIICHb;

— Oe3IepepBHICTh — poliec JTOCIIKEHHS Ta OLIIHKH
KOHKYPEHTOCTIPOMO>KHOCTI Ta 3MiH ii piBHS Ma€ HOCUTU Oe3MEpepBHUI XapakTep;

— ONTUMAJBHICTh — Y BUAMOBIAHOCTI 3 [HMM MPUHIMUIIOM 00’ €KTOM
JOCTI/DKEHHST € HE JIMIIE caM PiBeHb KOHKYPEHTOCIPOMOXKHOCTI, ajie 1 CTYIiHb
e()eKTUBHOCTI MOr0 JOCATHEHHS, TOMY KOHYE HEOOX1THOI € KOMIUIEKCHA OIliHKa
NUISAXIB JOCATHEHHS MEBHUX KOHKYPEHTHHMX TO3MIIN 3 YpaxyBaHHSIM SIK MPSIMHUX
BUTpAT, IMOB’S3aHUX 3 peali3alli€l0 3axXxOiB MO PEryJIrBaHHIO KOHKPETHOTO
YUHHUKA, TaK 1 MOTEHIIMHUX BUTPAT HA PO3BUTOK Ta MIIATPUMKY KOHKYPEHTHOI
nepeBaru B Maiioyraromy [59].

JInst BU3HA4YEHHS 1HTETPAILHOTO TIOKAa3HHKA KOHKYPEHTOCIIPOMOKHOCTI
AT «EnbBOpTi» 3alIpONOHOBAHO BUKOPUCTOBYBATH TaKl KPUTEPIi:

1) KOHKYPEHTOCHPOMOXHICTh IepCOHATY (32 TTOKa3HUKOM MPOAYKTHBHOCTI
mparli epcoHany);

2) NKBIAHICTh Ta IUIATOCIIPOMOXKHICTH MigNpHeMcTBA (32 KoedillieHTOM
3arajbHOI JIKBITHOCTI);

3) edekTUBHICTP BUKOPHCTAHHS aKTHBIB (3a KoedimieHTOM 00OpPOTHOCTI
CYKYITHHX aKTHBIB);

4) ninoBa aKTHBHICTH (3a KOe(IiIIEHTOM 000POTHOCTI 0OOPOTHUX KOIITIB);

5) ¢inancoBa CTIMKICTh (32 KOEQIIIEHTOM aBTOHOMIl YK KOHIICHTpAIIil

BJIACHOT'O KaIiTay);
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6) KOHKYPEHTOCIPOMOJKHICTh HMPOAYKIIT (32 MOKA3HUKOM PEHTA0EIbHOCTI
OPOAYKIi — TYT 4aCTKOBO HIBEJIbOBAHO BUKPHBJICHHSI BHACIIJIOK 3aCTOCYBaHHS
[IHOBUX ITOKA3HHUKIB);

7) e(heKTUBHICTh MAPKETHUHTY (32 MOKA3HUKOM PEHTA0EIbHOCTI MPOIaXKiB).

KpiM TOro, OCKUIbKM TmepeniueHi KpuTepii 31e01IbIIOro BigoOpakaroTh
BHYTPIIIHIO KOHKYPEHTOCITPOMOXHICTh MIANPUEMCTBA, HEOOXITHO BPaXOBYBaTH
YacTKy MiJANPUEMCTBA HAa PUHKY ClibCbKOrocnoaapcbkoi TexHiku. AT «EabBopti»
OPIEHTYETHCS K HA BHYTPINIHIN PUHOK, TaK 1 HA MDKHAPOAHUN PUHOK, IO TOTO XK,
eKCIIOPTYEThCSl 3HAYHA YacTHMHA BUPOOJICHOI HUM mpoiaykilii. Tomy HeoOXiaHO
KOMILJIEKCHO BPaxXyBaTH YacCTKY YKPATHChKOTO Ta MI)KHAPOJTHOTO PUHKY.

JInsi BU3HAUEHHS YAacTKM PUHKY B JMHAMII, 1[0 3aiiMae MiJIIpPHEMCTBO,
BUKOPHUCTAaHI JaHli 3 CalTy mianpueMcTBa, iHMopmaris JlepkaBHOI Ciy)Ou
CTaTUCTHKHU Ta HAyKOBI CTATTI.

JluHaMika TOKa3HMKIB, SIKI BUKOPHUCTaHI JJii BU3HAYEHHS I1HTETPAIbHOTO

piBHS KOHKypeHToctipoMoxkHOCTI AT «EnbBopTin, HaBeaeHa B Tadim. 2.13.

Tabmuus 2.13 — Tloka3HWKH IS OLIHKK  IHTETPAJbHOTO  PiBHS

KOHKypeHTOCTIpoMOKHOCTI AT «EnpBopTi»

Bigxunenns 2022 p.

IToxazHuku 2020 p. | 2021 p. | 2022 p. 202021 p. | 202020 p.

1. [IponyktuBHicTh Tpari, rpa/4oin. | 926,45 950,43 930,10 -20,33 3,65

2. KoedirienT 3araapbHoi

JIKBIAHOCTI 4,10 2,58 2,30 -0,28 -1,80

3. KoeoirieHT 060pOTHOCTI

CYKYITHHX aKTHBIB 1,19 0,94 0,74 -0,20 -0,45

4. KoeoinienT 060poTHOCTI

000POTHUX KOIIITIB 2,46 1,66 1,49 -0,17 -0,97

5. KoedimienT aBTOHOMIT
(KoHIIEHTpallil BJTACHOT'O KamiTamy

ITPHUEMCTBA) 0,68 0,63 0,66 0,03 -0,02
6. PenraGenbHicTh poayKIlii, %o 26,05 22,83 0,09 -22,74 -25,96
7. PentabenpHicTh TpOIaXiB, %o 18,04 15,65 0,07 -15,58 -17,97
8. YacTka mianpuemMcTBa Ha

YKpaiHCbKOMY PUHKY, %0 24,18 25,14 29,86 4,72 5,68

9. YacTka nianpueMcTBa Ha
MIDKHapOJHOMY PUHKY, % 0,02 0,02 0,02 0,00 0,00
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[Toka3HuKaM 3 MepIIoro Mo CbOMUM Oy MPUCBOEHI 1HACKCH BUXOMASUH 3 iX
JMHAMIKH, TaK HAMEHIIIOMY 3Ha4eHHIO BianoBinae iHjaekc 0,5, cepennpomy — 0,75,
a MakCUMaJbHOMY 3a MpoaHanizoBanuid nepiog — 1. Lle HeoOXiaHO A Toro, 1100
MIPUBECTH BC1 TOKA3HUKU 70 OJTHAKOBOI PO3MIPHOCTI.

Kpim TOro, mokazHmkam 3 TEPIIOTO IO ChOMHUN EKCIEPTHUM MUISIXOM
IPUCBOEHI Koe(DIilieHTH BaroMocTi, HaBeaeHi B Tabiu. 2.14. [licas yoro 31iiiCHEHO
nepepaxyHoK BIAMOBIJHUX YACTKOBUX I1HAEKCIB 13 ypaxyBaHHSIM BaroMocTi
KOKHOTO KPUTEPIt0 KOHKYPEHTOCITPOMOKHOCTI.

Jlnst BpaxXyBaHHS YacTKM PUHKY MiANPUEMCTBA BUKOPUCTAHI 1HAUKATOPU

MPUPOCTY YACTKHU MIAMPUEMCTBA HA BHYTPIIIHBOMY Ta MI)KHApOJIHOMY PUHKY.

Tabmuus 2.14 — Po3paxyHOK KOHKYPEHTOCHPOMOKHOCTI MiMPHUEMCTBA B

nuHamini 3a 2020-2022 pp.

.. Innexcu
YacTKOBI 1HIEKCH v )
.| 5§ .8 | KOHKypEeHTOCIPOMOXHOCTI
KOHKYPEHTOCIIPOMOXXHOCTI | -2 'S .
[MoKa3HUKH c2> q:)( 3 YpaxyBaHHsM 1X Baru
~
T
2020 p. | 2021 p. | 2022 p. R = 2020 p. | 2021 p. | 2022 p.
KoHKypeHTOCTIpOMOXKHICTh
MepCOHAITY 0,50 1,00 0,75 0,15 | 0,0750 | 0,1500 | 0,1125
JIikBigHICTB 1
MJIATOCITPOMOKHICTh 1,00 0,75 0,50 0,15 0,1500 | 0,1125 | 0,0750
EdextuBHICTH
BHUKOPHUCTAHHS aKTHBIB 1,00 0,75 0,50 0,15 | 0,1500 | 0,1125 | 0,0750
JliToBa akTUBHICTh 1,00 0,75 0,50 0,20 0,2000 | 0,1500 | 0,1000
dinaHcoBa CTINKICTD 1,00 0,50 0,75 0,10 0,1000 | 0,0500 | 0,0750
KonkypeHTocnpoMoxHICTh
IPONYKIii 1,00 0,75 0,50 0,15 | 0,1500 | 0,1125 | 0,0750
EdexTuBHICTE MapKETHHTY 1,00 0,75 0,50 0,10 | 0,1000 | 0,0750 | 0,0500
CyMa 9acTKOBHX 1HIMKATOPIB 13 ypaxyBaHHSM iX BaroMOCTi 0,9250 | 0,7625 | 0,5625

[HauKaTOp MPUPOCTY YaCTKH YKpaiHChKOro puHKy mignpuemctBa | 0,9561 | 1,0397 | 1,1877

[HauMKaTOp MPUPOCTY YaCTKH MiXKHAPOHOrO pUHKY mianpuemcrea | 0,6667 | 1,0000 | 1,0000

J1oOyTOK 1HAMKATOPIB MPUPOCTY YACTOK PHUHKIB 0,6374 | 1,0397 | 1,1877

[HTerpanbHMii MOKa3HUK KOHKYPEHTOCIPOMOKHOCTI 0,5896 | 0,7928 | 0,6681

Jlns po3paxyHKy 1HTErpaJIbHOTO TIOKa3HHWKA KOHKYPEHTOCIPOMOMKHOCTI

3acTocOoBaHa Taka opmyra:
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K1:£Zn:[(ixvi}xAM51xAMsz, (2.1)

i=1
ne: Ki— iHTerpaibHuil piBeHb KOHKYPEHTOCTIPOMOXKHOCTI TIPUEMCTBA;
K; — 4acTKOBI 1HIEKCH KOHKYPEHTOCIPOMOKHOCTI;
V; — BaroMicTh 1HJEKCIB KOHKYPEHTOCIIPOMOKHOCTI;
AMs1 — IHIUKATOP IPUPOCTY YACTKU YKPATHCHKOT'O PUHKY MIAIPUEMCTBA;

AMs, — IHAMKATOP MPUPOCTY YACTKU MI)KHAPOJIHOTO PUHKY MIANPUEMCTBA.

Ha puc. 2.13 300paxxeHo rpadik, 1mo BigoOpakae AUHAMIKY IHTETPaIbHOTO

MOKa3HUKa KOHKypeHTocTipoMoxHOCTI AT «EnapBopTi».

Bucokuii piBeHb KOHKYPEHTOCIIPOMOYXKHOCTI

_A0I08
0,75

’ 3a70BUIbHUN PIBEHb KOHK OCIIPOMOXKHOCTI \’
0,6681

Pucynok 2.13 — Bmu konkypentocnpomoxkuocti AT «EnpBopTi» Ha iioro

ekoHOMIuHY Oe3rnexy B 2020-2022 pp.

3a pe3ysibTaTaMu MPOBEICHOT0 OIlIHIOBaHHS BU3Ha4YeHO, 1110 B 2020 p. piBeHb
KOHKYypeHTOCIIpoMOXKHOCTI AT «EnpBOpTI» XapakTepu3yBaBcs SIK 33JOBUIbHUIH, Y
2021 pp. — sax Bucokui, omHak y 2022 p. IiHTErpajdbHUN TOKA3HUK
KOHKYPEHTOCIIPOMOXHOCTI 3HOB 3HM3UBCA JI0 33J0BUJILHOTO pIBHSA 4Yepes3

NoripiieHHsT (IHAHCOBUX 1HAMKATOPIB. BTIM oOTpuMaHi pe3yiabTaTH MOXHA
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PO3TJISHYTH 3a JOIMOMOI0I0 MaTpHuili (puc. 2.14).

CyMa 4acTKOBMX IHAUKATOPIB i3 ypaxyBaHHAIM IX BaroMocCTi

0-0,5 — Hu3bKMI piBEHB 0,51-0,75 — 3anoBipHA 0,76-1 — Bucokuit piBeHb
KOHKYPEHTOCIIPOMOKHOCTI | KOHKYPEHTOCIIPOMOXKHICTh | KOHKYPEHTOCIIPOMOKHOCTI
2022 p. -
.. 2021 p. -
Hwusbka AT «EnbBopTi» 13 .
. . . AT «EnpBopTi» 3 BUCOKOIO
- — | KOHKYPEHTOCIIPOMO>KHICTh 3a/I0BUTbHUM PIBHEM .
3 A : : . | KOHKYPEHTOCIPOMOXKHICTIO
S » 13 TOTEHITIAIOM ii KOHKYPEHTOCHPOM0KHOCTI
S ¥ . . . Ta MEPCICKTUBAMH
= = I1JIBUILEHHS 3 MOTEHIIIaJI0M /10 Oro .
o = PO3LIMPEHHS PUHKIB 30yTY
= e 3pOCTaHHS
2=
S . 2020 p. —
UTUYHA aJI0BUIbHA N
£ E K 3
g 3 . . AT «EnpBOpTI» 13 BUCOKHM
= = KOHKYPEHTOCIIPOMOXKHICTh | KOHKYPEHTOCIIPOMOKHICTh (BHEM
= v | 13 3arpo3010 MOTIpIICHHS 13 IpolOIeMamMu P .
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3a HasIBHOCTI 3arpo3 Horo
OaHKpPYTCTBA) YaCTKH
3HM)KCHHSI

Pucynok 2.14 — Marpuns nosuniionyBaHHs AT «EibpBopTi» 3a piBHEM

KOHKYPEHTOCIIPOMOKHOCTI 3 YpaxXyBaHHSAM 3MIHH MOrO PUHKOBUX YaCTOK

Tak, SKIIO 3MIHY PUHKOBOI YAaCTKH MIJMPUEMCTBA PO3MJISIAATH B OlHapHIN
IUTONIMHI, TOOTO BpaxOBYBAaTH ii 3pOCTaHHS YU 3MEHIIICHHS, TO MIANPUEMCTBO B
2020 p. maJio BUCOKUI pIBEHb KOHKYPEHTOCIIPOMOXKHOCTI, BTIM 3a HassBHOCTI 3arpo3
H0r0 3HIKEHHS Yepe3 3MEHITIEHHST puHKOBO1 yacTku. 2021 p. xapakTepu3yBaBcs JIsl
AT «EnbpBOpTi» BHCOKOIO KOHKYPEHTOCIPOMOXKHICTIO Ta MEpPCHEeKTUBAMU
pO3IMMPEHHs PUHKIB 30yTy, ipore B 2022 p. MiAIPHEMCTBO MaJIO 3a0BIITLHUN
piBEHb KOHKYPEHTOCIIPOMOXKHOCT1 3 MOTEHIIAJIOM JI0 MOT0 3pOCTaHHSI BHACIIAOK
30UIBIIICHHS YaCTKH PUHKY.

BuaHo 3 mmMx mOpiBHSIHB, MO0 MApKETHHTOBA CKJIAJ0Ba CIPABIISIE 3HAYHUUN
BIUIMB Ha PIBEHb KOHKYPEHTOCHIPOMOXHOCTI MIAMPHUEMCTBA, TOMY HEOOX1THO
JTOKJaAaTH 3YCWIb SIK /10 3MIIHEHHS (PIHAHCOBUX IMOKA3HUKIB TOCIOJAPCHKOL
MISTIBHOCTI, TaK 1 10 3a0e3IledeHHs JIOSUIbHOCTI HAasIBHMX KIIEHTIB, a TaKOX
PO3IIUPEHHS PUHKIB 30yTY CLTbCHKOTOCTIOAPChKOT TEXHIKH.

Taki pgemo BiAMIHHI Pe3yJbTaTH 3YMOBIIOIOTH MOTPeOy BIOCKOHAJICHHS

METOAUYHUX MIIXOAIB 0 OI[IHIOBAHHSI, BA3BHAUYECHHS ()aKTOPIB HEraTUBHOI'O BILUIUBY
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Ta PO3pOOKH HAIMPSAMIB MiABUIIECHHS KOHKYPEHTOCIPOMOXKHOCTI MIIMPUEMCTBA 3a

(h1HaHCOBOIO Ta MIXKHAPOAHOIO CKJIJIOBUMHU.

BucnoBku 10 po3ainy 2

Cooromui AT «EnbBopTi» € TpoOBITHUM Ta OJHUM 13 HaWOIIBIINX
MIMPUEMCTB CLTBCHKOTOCIIOAAPCHKOI0 MAaITMHOOYYBaHHS B YKpaiHi, IO BXKe
MaiKe TMIBTOpa CTOJITTS BHUTOTOBIISIE BUCOKOSKICHY CIJIBIOCITEXHIKY $IK JUIS
BHYTPIIIIHBOTO PUHKY, TaK 1 JJIsl pUHKIB OJIM)KHBOTO Ta JAIBHBOTO 3apyO1XOKS.

AKTHBH TIANPUEMCTBA PO3MOIIICHI JOCUTh TPOMOPIIIAHO 1 IIOPOKY
3pOCTal0Th, 30UIBIIYETHCS Takok 1 BiacHuiM kamitan AT «EnsBopTi», omHak
MEHIIMMH TEeMIIaMH, HDK aKTHBH. BTIM JUid miAnmpueMcTBa Lieé HE 3arpo3jnBa
TEH/JICHIIis, 3BaYKal0UM Ha JIOCTAaTHIA po3Mip HOro BiIacHOro Kamitany. B cTpykTypi
3000B’513aHb MEPEBAXKAIOTh KOPOTKOCTPOKOBI 3 TEHACHIIIEIO /10 X 3pOCTaHHs, TOMY
JOLIJIBHO PO3IJSHYTH MOKJIMBOCTI JA€sKOi JauBepcu(IKalii T0BrOCTPOKOBHX
JoKepen (piHaHCYBaHHS.

Crparerist po3BUTKY MiANPUEMCTBA OPIEHTOBaHA HA BUKOHAHHS MOT0 MICIi Ta
e 3a OKpeMUMH  HampsMaMmH  JisUTbHOCTI, 30KpeMa  (piHaHCOBHM,
MapKETUHTOBUM, BUPOOHUYUM Ta 1H. JIJIS T1JBUILICHHS KOHKYPEHTOCITPOMOKHOCTI.

HaneBne, OCHOBHOI0O MpPOOJIEMOIO TIAMPUEMCTBA € 3HUKEHHS MOTO
NpUOYTKOBOCTI, BTIM II€ HACIIJIOK, a MPUYMHU KPHUIOThCS B IPOAHAII30BAHHUX
(iHAaHCOBUX TMOKa3HUKax 1 3BICHO 30BHIMHIX (akTopax. UucTtuii mpubyTok 3a
nepioj] aHanmizy 3MeHIuBcs Ha 168652 Tuc. rpH abo 99,64%, TOOTO MOXHA
roBoputy, o AT «EnsBopTi» B 2022 p. maiike He OTpUMalo MPUOYTKY, X04a i1 HE
3a3HaJI0 30UTKIB.

[IpoBeneHuii €KOHOMIYHMM aHalli3 3acBIIYMB JOCUTh HEOJIHO3HAYHI
TeHaeHuii moao 3MiH y ¢inancoBomy ctani AT «EmsBopti» 3a mepiog 2020-
2022 pp., TOMY Ji7Is1 OCTaTOYHOTO BUCHOBKY HEOOX1JIHO I1I€ TTPOBECTH KOMILUIEKCHE
OLIIHIOBaHHS KOHKYypeHTOCcpoMOKHOCTI AT «EnbBopTi».

3a pe3ynbTaTaMu MPOBEICHOTO OIIHIOBaHHS BU3Ha4YeHO, 1110 B 2020 p. piBeHb



76
KOHKYypeHTOCIIpoMOKHOCTI AT «EnbBopTi» XapakTepu3yBaBcs SIK 3aJ0BUIbHUM, Y
2021 pp. — sax Bucokuid, omHak y 2022 p. IiHTErpajdbHUN MOKA3HUK
KOHKYPEHTOCIIPOMOKHOCTI 3HOB 3HM3MBCS JI0 33J0OBIJIBHOTO PIBHSA 4epe3
noripiieHHs (1HaHCOBUX 1HIUKATOPIB.

Sximo 3MiHYy PHHKOBOI YAaCcTKM MIANPUEMCTBA PO3MVISIAATA B OlHApHIM
IUTONIMHI, TOOTO BPaxOBYBAaTH ii 3pOCTaHHS YW 3MEHIICHHS, TO IiJNPUEMCTBO B
2020 p. MaJio BUCOKUI pIBEHb KOHKYPEHTOCIIPOMOXKHOCTI, BTIM 3a HassBHOCTI 3arpo3
M0r0 3HIKEHHS Yepe3 3MEHITIeHHST puHKOBO1 yacTku. 2021 p. xapakTepu3yBaBcs JIsl
AT «EnbpBOpTi» BHCOKOIO KOHKYPEHTOCIPOMOXKHICTIO Ta MEpPCHEKTUBAMU
pO3IMIMPEHHS PUHKIB 30yTy, ipore B 2022 p. MiAIPHEMCTBO MaJIO 3a0BIITLHUN
piBEHb KOHKYPEHTOCIIPOMOKHOCT1 3 MOTEHIIAJIOM JI0 MOTO 3pOCTaHHSI BHACIIAOK

301JIbIIEHHS YaCTKH PUHKY.
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3 PO3BUTOK ITIJIXO/1IB JO OLIIHIOBAHHS
KOHKYPEHTOCITIPOMOHOCTI AT «EJIbBOPTI»
JUTS TIIBUIIEHHAS IOT'O EKOHOMIYHOT BE3ITEKU

3.1 BnockoHaneHHsI MiAXOAIB 10 OIIIHKA KOHKYPEHTOCIHPOMO>KHOCTI JIsI

1JIBUIIICHHSI €KOHOMIYHO1 O0€3MeKH MiAIPUEMCTBA

B cydacHux ymoBax rocrnogaproBaHHs 0COOJMBOI aKTyalbHOCTI HaOyBalOTh
MATaHHS, OB’ s13aH1 3 MOLITYKOM 3aco0iB 1 ABUIICHHS piBHS
KOHKYPEHTOCIIPOMOXKHOCT1 BITYM3HSHUX MmianpueMcTB. CuTyalis, 10 CbOT'OJIHI
MPOCTEXKYETHCS Y BITYM3HAHIN EKOHOMII, TOB’S3aHa 3 HECTA4YCH0 BIIACHUX
(b1HAaHCOBUX PECYpPCIB CYO’€KTIB MIANMPUEMHHUIITBA, HEPAIIOHATHLHOIO CTPYKTYPOIO
Kamitaqmy W HEePEKTUBHOIO TOJITUKOW (DIHAHCYBAHHS iXHBOI (hiHAHCOBO-
roCrojapchkoi AisTbHOCTI. Bce BuIe3asHaueHe HETaTHMBHO BIUIMBAE Ha OOCSITH
OTPUMAHOTO NPUOYTKY Ta CIPUYUHSE 30UTKOBICTH 1 OAHKPYTCTBO OaraThox
1 PUEMCTB.

Bongnouac moTtpeOyroTh po3risiay TUTaHHA (PIHAHCOBOTO KOHTPOIIIO Ta
MOHITOPHUHTY 3a TpoiiecaMu (JiHAHCOBOT'O O3/IOPOBJICHHS M ajanTarlii BITYU3HIHUX
HIIPUEMCTB JI0 IWHAMIYHOTO PUHKOBOTO CEpeloBHINa, (DOPMYBAHHS YMOB ISt
3a0e3MeueHHs X camMO(iHAHCYBaHHS, @ TaKOXX CTBOPEHHS MOXJIMBOCTEH MJis
PO3LIUPEHOr0 BIATBOPEHHS, MiABUIICHHA (IHAHCOBOI PE3yabTATUBHOCTI IXHBOT
JUSTTBHOCTI. 32 TaKUX OOCTaBUH HAJ[3BUYAHO BaXKJIMBUM CTa€ BUPIIICHHS MUTaHb,
MOB’S3aHUX 13 (POPMYBAHHAM HAOOPY I1HAMKATOPIB [JIsi BCTAHOBJIEHHS pPIBHSA
KOHKYPEHTOCIIPOMOXHOCTI, SIKMM JacTh 3MOTY YCYHYTHM HEraTHBHI TEHACHINI Y
(1HAHCOBO-TOCIIONAPCHKIN AISTILHOCTI MIANPUEMCTBA, CHOPUSATUME MiABUIIEHHIO
e(EeKTUBHOCTI BUKOPUCTAHHS BHYTPIIIHIX PE3EPBIB 1 3pOCTAHHIO KOHKYPEHTHOIO
MOTEHINAly TIAIPUEMCTBA Ha OCHOBI (opMyBaHHS €(QEKTHBHOI TOJITUKU
¢inancyBanns [51].

B nipoMy acrniekTi BaXXJIMBUM HANpsIMOM PO3BUTKY MEXaHi3My 3a0e3ledeHHs
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KOHKypeHTOocIpoMOXKHOCTI AT «EnbBOpTi» € BIOCKOHAJIEHHS METOAUYHHUX
T1JIXO0JIIB 10 OI[IHFOBaHHS KOHKYPEHTOCIIPOMOXKHOCTI MiIPHEMCTBA.

Tak, O. B. Cranyk BBakae, 1m0 HaWOUIbII OOIPYHTOBAaHE BHUKOPUCTAHHS
METOJlY 1HTETPaJbHOI OIIIHKM KOHKYPEHTOCIHPOMOKHOCTI MOXJIMBE Ha OCHOBI
PO3paxyHKY TaKUX TPy MOKa3HUKIB:

1) edeKTUBHOCTI BHPOOHHYOI MisTIBHOCTI MiANpUEMCTBA (BUTpaTH Ha
BUPOOHUIITBO OJIMHULII MPOAYKIIii, POHIOBIAaUa, MPOYKTUBHICTH Mpalll);

2) ¢inancoBoro  craHy — mianpueMcTBa  (KOedillieHTH  aBTOHOMIl,
MJIATOCTIPOMOKHOCTI1, aOCOJIFOTHOT JIIKBIAHOCT1, 000POTHOCTI OOOPOTHUX KOIITIB);

3) edexrtuBHOCTI  oOpramizamii  30yTy Ta  NPOCYBaHHS  TOBapiB
(peHTa0eNMBHICTh TPOJAXy, KOe(]IIllEHT 3aTOBAPEHOCTI T'OTOBOIO IMPOAYKIIIELO,
KOe(III€HTH 3aBaHTAXECHHS BUPOOHUYHX MOTY)KHOCTEH, €()eKTUBHOCTI peKIaMH i
3ac001B CTUMYJIIOBaHHS 30YTY);

4) KOHKYPEHTOCIIPOMOXHOCTI TOBapy (AKicTh, IiHa ToBapy) [41].

OTxe, KOHKYPEHTOCHPOMOXKHICTb MIAOPUEMCTBA 32 TAKOTO MIIXOAY
XapakTepu3ye MOXIIMBOCTI M JUHAMIKY HOro MPHUCTOCYBAHHSA A0 YMOB PUHKOBOI
KOHKYPEHIIII.

OcHoBHUMHU (aKkTOpaMu, IO BIUIMBAIOTh Ha KOHKYPEHTOCIHPOMOXKHICTb
HiJIPUEMCTBA, € MICTKICTh PHUHKY (KUIBKICTh LIOPIYHUX MPOAAXKIB); JIETKICTh
JIOCTYIy Ha PUHOK; BUJ BUPOOJIEHOTO TOBAPY; OJHOPITHICTh PUHKY; KOHKYPEHTHI
MO3UIIIT MiIPUEMCTB, SIK1 BXKE MPAIIOI0Th Ha IbOMY PUHKY; MOKJIMBICTh TEXHIYHUX
Ta  IHIOMX  HOBOBBEAEHb Yy  ramy3l.  3BiACM i  BHU3HAYCHHS
KOHKYPEHTOCIIPOMOXHOCT1 POAYIIEHTa MOTPIOHO 3HATH:

— KOHKPETHI BHUMOTHM TOTEHIIWHUX TMOKYMIIB (CIOXHBA4iB) [0
IPOIIOHOBAHOI'O HA PUHKY TOBApY;

—  MOXJIMBI PO3MIpU Ta JUHAMIKY NOMUTY Ha MPOAYKIIIO;

— pO3paxyHKOBHUI PIBEHb PUHKOBOI L[IHU TOBapY;

— OYIKyBaHUU piBEHb KOHKYPEHI[Ii Ha pUHKY BIAMOBITHUX TOBAPiB;

— BU3HAYaJbHI NapaMeTPH NPOAYKI[i OCHOBHUX KOHKYPEHTIB;

— HaWOUTBII TEpPCNEeKTHBHI PUHKHU JUISl BIAMOBIIHOTO TOBapy Ta eTamu
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3aKpIMJICHHS HA HUX;

— TEpMIH OKYMHOCTI CYKYIHHX BHUTpAT, MOB’S3aHUX 13 MPOEKTYBAHHSM,
MPOAYKYBAaHHSM 1 MPOCYBaHHSAM Ha PUHOK HOBOT'O TOBApYy.

OcHOBHUM HaIpsMOM M1 IBUIIEHHS KOHKYPEHTOCITPOMOYKHOCTI
MIJIPUEMCTBA € 3aCTOCYBaHHS CHUCTEMHOTO MiJAXOAY JI0 YIpPaBIiHHSA HE, M0
nepenbavyae OIIHKY PIBHA PO3BUTKY KOXKHOI MIiACHCTEMH (DYHKIIIOHYBaHHS
OiOpUEMCTBA M B1IOOpa)ka€ MOCIHIIOBHICTh IUIAHYBaHHS Ta YIPABIIHHS JUIS
epexTuBHOrO (yHKUIOHYBaHHS Ha puHKY. Lleil meron 3pydyHuil mijg yac
JOCTIKEHHSI KOHKYPEHTOCIPOMOXKHOCTI BUPOOHUYOrO MiANPUEMCTBA, OXOILTIOE
OCHOBHI HampsiMu Horo mistbHocTi [19].

B kBamidikariifHiif pobOTI 32 OCHOBY JIJIsl OLIHIOBAHHS 1HTETPAIbHOTO PIBHSI
KOHKYpeHTOCTIpOMOXKHOCTI AT «EmbBopTi» 00paHuii METOAMYHHMA  TIAXi]
P. 1. XKosuoBau [10], skuii OyB YyJOCKOHAJICHHM MIJISAXOM JI0OOPY YaCTKOBHX
MOKA3HUKIB, PO3POOKU MPOIEAYPH MPUBEACHHS 1X 10 MOPIBHSIILHOTO BUIISIY 32
JIOTIOMOTOI0 TIPUCBOEHHS 1X (PAKTUUHUM 3HAUYEHHSIM 1HJIEKCIB 3aJIEKHO BiJ
TEHJICHIIT 0 3pOCTAaHHSI Y1 3HWKEHHS MTOKA3HUKIB, 8 TAKOXK 3aCTOCYBAaHHS BaroBUX
KOEe(ILIEHTIB 10 KOXKHOI TPy MOKa3HUKIB.

TakuM  4YMHOM  OTpUMaHl  IHTErpajbHI  3HAYECHHS  KOMILJIEKCHO
XapaKTepru3yBaTUMYTh JUHAMIYHY KOHKYPEHTOCIIPOMOXKHICTh MIANPUEMCTBA, KPIM
TOr0, Ha BIAMIHY BiJl METOAMYHOIO MiIXOAY, 3aCTOCOBAHOIO B JPYroMy pO3/iii
KBamidikaiiiHoi poOOTH, BJIOCKOHAJIEHA METOAMKA Ja€ MOXKIIMBICTH OXOMHUTH
OUTbIITY KUIBKICTh TOKAa3HHUKIB, 3a0e3Meuyioud B Takud croci0 OUIbII TOBHE
BpaxyBaHHs OCHOBHMX CKJQJOBHUX 1 UHMHHHUKIB KOHKYPEHTOCIIPOMOKHOCTI
AT «EnbBopTi».

CyTHICTP  KOMIUJIEKCHOTO  METOAMYHOIO  MIAXOAY /O  OLIHIOBAaHHS
KOHKYPEHTOCTIPOMO>KHOCTI TIOJISiTa€ B TOMY, MO0 HAJAaTH MaKCUMaJbHO TOBHY
XapaKTEePUCTUKY (HIHAHCOBOI CIPOMOXKHOCTI OO0’€KTY IOCHII)KEHHS Ha OCHOBI
BpaxyBaHHs (pakTopiB (OpMYyBaHHS KOHKYPEHTOCHPOMOXKHOCTI TMiMPHUEMCTBA.
3M1iiCHEHHS! 1HTErpaJibHOI OLIIHKM KOHKYPEHTOCIPOMOKHOCTI  MIJMPUEMCTBA

JIOIJIEHO TIPOBOTUTH HA OCHOBI 1HIUKATOPIB €(hEeKTUBHOCTI (hiHAHCOBOI M1SUTHHOCTI
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Ta 3a TOTCHIIMHUMH JpKepenaMu (IHAHCYBaHHS BUPOOHUYOI JisITBHOCTI
H1IPUEMCTB, CUCTEMH YIIPABIIIHHS Ta IHHOBAIITHOTO PO3BUTKY MiAMPUEMCTBA.
[Ipu3HaueHHsS METOAMKHA KOMILIEKCHOI OIHKHA KOHKYPEHTOCIIPOMOXKHOCTI
MIIPUEMCTBA PEATI3yeTbCsl Yy BUSABICHHI HasgBHUX (DIHAHCOBHX pPECYpCiB
H1PUEMCTBA, OLIIHKHU e(heKTUBHOCTI BUKOPUCTAHHSA MOTEHITIATY
KOHKYPEHTOCIIPOMOXHOCT1 1 BU3HAYEHHS PIBHS HOro KOHKYPEHTOCIPOMOKHOCTI
BITHOCHO MIANPUEMCTB, sIKI (DYHKI[IOHYIOTh B OAHIM ramy3i Ta HajexaTb OJHIN
npoAyKkTOBiM Tpymi. OTKe, BUKOPUCTOBYIOUM METOJIMKY KOMILJIEKCHOI OIlIHKH,
KOHKYPEHTOCIPOMOXKHICTB MiAMPUEMCTBA MOXKHA MPEJCTABUTH Y BUTJISAA1 (PYHKIIIT,

HaBeACHO1 y hopMyTi;

K, = f(E®[, @B, ©I], EOM), (3.1)
ne: K; — nuHaMivHa KOHKYPEHTOCIPOMOKHICTD MIAIMPUEMCTBA, 1110 3aJICKHUThH
B1J] YOTUPHOX KOMIUIEKCHUX 3MIHHHX;
E®J[ — epexTuBHICTh PIHAHCOBO-TOCIIOAAPCHKOI NISUIBHOCTI MIAIPUEMCTBA;
®BJ[ — (inaHCcOBa CIPOMOXKHICTH 3a0€3MEUYEHHSI BUPOOHUYOI iSITLHOCTI
I1IPUEMCTBA,
@[J] — dhinaHCyBaHHS IHHOBAIIITHOTO TMTOTEHITIATY;

E®M — eexTuBHICTD yIpaBiliHHS Ta (IHAHCOBOIO MEHEIKMEHTY.

Po3paxyHok  iHTerpanpbHOro  Koe(dillieHTa  KOHKYPEHTOCIIPOMOXKHOCTI

MiTPUEMCTBA 3IIMCHIOETHCS 32 TAKOK (POPMYIIOHO:

K[ :KECD,ZZ XVE@H +K®Bﬂ XV(DB,ZI +K(DI,ZI XV(D[,ZZ +KE®M ><VE(Z)M’ (32)

ne Keog, Kopn, Koug, Keov — KoeIilIEHTH KOHKYPEHTOCIPOMOXKHOCTI 3a
BIAMOBIIHUMH OJIOKAMU;
Veog, Vaosg, Ve, Veou — KoedillleHTH BaromMocTi KOXKHOTO OJIOKY, SIKi

BIIOOpakaroTh 1X BIUIMB HA IHTETPAIbHY OI[IHKY KOHKYPEHTOCIPOMOKHOCTI

(VE(Dﬂ = 0,33, V@Bg = 0,25, V@[g = 0,21, Veor = 0,21).
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KoeditienT K7 € IHTETpalbHOI YHCIOBOK XapaKTEPUCTHUKOI THHAMIYHOI
KOHKYPEHTOCIIPOMOXHOCTI MiAnpueMcTBa. Yum Oiibiiie HOro 3HaY€HHs, TUM BHIIA
KOHKYPEHTOCIIPOMOKHICTh MIANPUEMCTBA, BUXOJAYU 3 MOXKIMBOCTEH pPECYpPCHOTO
noteHmiany. OTpuMaHi pe3yJabTaTH MOXYTh OyTH TOPIBHSJIBHOIO OCHOBOIO JIJISt
I1JBULLIEHHS PIBHA KOHKYPEHTOCIIPOMOKHOCTI MIAMPUEMCTBA.

OruiHiOBaHHA  PIBHSA  JAUHAMIYHOI  KOHKYPEHTOCIIPOMOXKHOCTI — TaKOX
BIIOYBA€ThCS IUIAXOM IHTEpIIpeTallii OTPUMAHUX Pe3yIbTaTiB 3 YpaXyBaHHAM
BIUTMBY rany3eBoi crnernudiku. CepeaHboramay3eBl MOKA3HUKHA € OCHOBOK IS
OI[IHIOBAaHHS  ()AaKTUYHOTO PIBHA  KOHKYPEHTOCIHPOMOXKHOCTI  IMiJAMPUEMCTB.
[lopiBHAHHSA OTPUMAHUX PE3YyJbTATIB 13 CEPEAHHOTATY3€BUMH 3HAYEHHSIMH JaCTh
3MOTY CKJIACTH 3arajibHE YSBICHHS MPO OCOOJMBOCTI Taly3eBoi CHelupiKu
opranizauii (piHAHCOBO-TOCTIOAAPCHKOI AISUIBHOCTI MiANPHEMCTB, ii BIUIMB Ha
CTPYKTYPY aKTHBIB Ta 3000B’s13aHb, a TAKOXK (hOpMyBaHHsI (DiHAHCOBUX PE3YyJIbTATIB.
3aBASKM BUKOPUCTAHHIO ITMX IOKAa3HUKIB (OPMYIOTHCS TEBHI HOPMATHBHI Ta
00OMeKyBaJIbH1 3HAYEHHS KIIFOUOBUX (PIHAHCOBUX KOE(IIIEHTIB.

Haiikpami pesynbratu, oTpuMaHi cepel MiANPUEMCTB OKpEeMOi Tallysl, €
OpPIEHTUPOM JUIsl JTOCSITHEHHS HEOOXIAHOrO pIBHS KOHKYPEHTOCIPOMOKHOCTI
MIIPUEMCTB Ta MIATPYHTSIM JJI NPUAHATTS OOTPYHTOBAHOTO DIMICHHS MIOAO ii
IUTAHYBaHHs, CBOEYACHOTO BHUSBIEHHS Ta ajanTtamii A0 3MiHH PHUHKOBOTO
CepeI0BHIIIA.

Takuil miaxia 1a€ MOXKJIMBICTh OLIIHIOBATH BiIacHUM (DIHAHCOBUU MOTEHIIIAI
i 3a0e3MedeHHs] KOHKYPEHTOCIPOMOXKHOCTI MOPIBHSHO 3 KOHKYPEHTaMH JIJIs
OMEPAaTUBHOI 3MiHU a00 KOPUTYBaHHS CTpaTerii po3BUTKY Ha BIAMOBIIHOMY PiBHI.
3anpornoHoBaHa METOAMKA OI[IHKU € JOCUTh MPOCTOIO 1 3pydHa AJI pO3PAXYHKIB 1
PO3YMiHHS 1 MEHEIPKepaMH BCiX PiBHIB yrpaBiaiHHs. [IOpiBHAHHS MMOKAa3HUKIB JIa€
MOKJIMBICTh BHU3HAUHWTH BJACHY IEpeBary HajJ KOHKYPEHTaMU 3a BHYTPIIIHIMU
(CKOpOYEHHS BUTpAT, MiABUILEHHS TPOIYKTUBHOCTI Tpaili, (JOH0BIAAa4l TOIIO) Ta
30BHIIIHIMY (PUHKOBI IEpEBarv TOBapiB, 10 BUPOOJIAIOTHCS) aCTIEKTaMH.

[Iponnonyemo OLIIHIOBATH JTUHAMIYHY KOHKYPEHTOCIPOMOXHICTh

HiI[HpI/IGMCTBa 3a OJMHHNYHHMHU ITOKAa3HHMKaMH. L[l IIOKa3HHUKH ITOEAHYIOTHCS B
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OJIHOPIZHI TpymH, a iX y3araJbHEHUW aHali3 (3a JOMOMOIOK IHTETpabHUX
MOKA3HMUKIB) 3a pI3HUMHU HampsMaMu JOCHI/DKEHHS Ja€e 3MOTy OJIepXaTh
XapaKTepUCTUKY KOXKHOTO KOHKypeHTa Ha puHKY. [leperik IMOKa3HHKIB, IO
XapaKTepu3ylOTh OCHOBHI HAMpsSMH JiSTIBHOCTI MIJNPUEMCTBA, BU3HAYAETHCS
BUXOJSIYM 3 MOXKJIMBOCTEM CTAaTUCTUYHOI 1HGOpMaIli, sKa JOCTylHA st
KOPHCTyBaya Ta € OJHOMAHITHOIO Ta IOPIBHIOBAHON. Jl0 TaKMX MOKa3HUKIB CIIiJI
BIJTHECTU HAsIBHI Yy BIAKPUTOMY JOCTYIl HapaMeTpu (PiHaHCOBO-TOCIOIAPCHKOT

TISUTBHOCTI TiAMPHEMCTBA 32 QYHKI[IOHATBHUMU Oj0kaMu (Tadur. 3.1).

Tabmuusa 3.1 — Tloka3sHUKH JUIT KOMIUIEKCHOTO OIL[IHIOBAHHS JWHAMIYHOI

KOHKypeHTOocrIpoMOxKHOCTI AT «EabBopTi»

Tem 3pocTanHs

IToka3uuku 2020 p. 2021 p. 2022 p. 2021 p. o | 2022 p. o
2020 p. 2021 p.

1 2 3 4 5 6

1. IToka3Huku eheKTUBHOCTI (PIHAHCOBO-TOCHOAAPCHKOT JiSIIbHOCTI
1.1. PerTaGenbHICTD
poayKItii, % 26,05 22,83 0,09 87,64 0,39
1.2. PeHTaOCNBHICTD BIACHOTO
Kamitany, % 31,43 23,36 0,08 74,32 0,34
1.3. KoedirienT 3aranpHoi
JIKBIAHOCTI 4,10 2,58 2,30 62,93 89,15
1.4. KoedinieHnT dinancoBoi
ABTOHOMIT 0,68 0,63 0,66 92,65 104,76
1.5. BigHo1eHHs: puHKOBOI
BapTOCTI 0 BAIIOTH OanaHCy 1,45 1,47 1,15 101,38 78,23

2. Iloka3Hnuku (piHaHCOB

01 CIIPOMO>KHOCTI 3a0€31e4eHHsI BUPOOHUYOI A1sUIBHOCTL

2.1. KoediuieHT 000pOoTHOCTI

CYKYITHUX aKTHBIB 1,19 0,94 0,74 78,99 78,72

2.2. KoedimieHT 000pOTHOCTI

00OpPOTHHUX KOIITIB 2,46 1,66 1,49 67,48 89,76

2.3. KoedimieHT ponaoBiAa4i 2,52 2,36 2,09 93,65 88,56

2.4. Yacrka iHBECTHILIIH B

CYKYITHHX aKTHBaX 0,03 0,02 0,15 66,67 750,00

2.5. YacTka JOBroCTPOKOBHX

3000B’513aHb Y CYKYITHUX

3000B’ SI3aHHIX 0,62 0,40 0,37 64,52 92,50
3. Iloka3Huku (hiHAaHCYBaHHS IHHOBAIIHOT TisSITBHOCTI

3.1. Yactka Butpat Ha HIIJIKP

y CYKYITHUX BUTpaTax 0,02 0,03 0,05 150,00 166,67
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[Tponosxxenns Tabmuir 3.1

1 2 3 4 5 6

3.2. Yacrka iHHOBaNiHOT
TIPOAYKIIi1 0,15 0,17 0,21 113,33 123,53

3.3. EkoHOMiuHHUI e(eKT Bif
CHCTEMH I0J1a4i MPOTMO3HUIIiH,

THUC. TPH 256 178 341 69,53 191,57
3.4. YacTtka

€Hepro30epirarnunx

TEXHOJIOTIH 0,12 0,23 0,41 191,67 178,26

3.5. [lutoma Bara
HemaTepialbHUX aKTUBIB y

BaJIIOTI OaaHcy 0,29 0,18 0,23 62,07 127,78

4. IToxa3Huku eheKTUBHOCTI PIHAHCOBOTO MEHEHKMEHTY

4.1. IlpoxyKTHBHICTb Mpaly,
I'PH/YOI. 926,45 950,43 930,10 102,59 97,86

4.2. YacTka BUTpAT Ha OIUIATY
Tpairli Ta coliagbHi 3aX0/IH B

CYKYITHHX BHTpaTax 0,11 0,13 0,16 118,18 123,08
4.3. PentabenpHiCTh MPOAAXKIB,

% 18,04 15,65 0,07 86,75 0,45
4.4. Yactka nianpueMcTBa Ha

YKpaiHCbKOMY PUHKY, %0 24,18 25,14 29,86 103,97 118,77
4.5. YacTka mianpueMcTBa Ha

MDKHApPOJHOMY PUHKY, % 0,02 0,02 0,02 100,00 100,00

Bapro 3a3naunTHn, mo B Tabn. 3.1 OINBIIICTH MOKA3HUKIB € KUIBKICHUMHU,
IIPOTE BOHM TAKOXK JOTIOBHEHI SIKICHUMH ITOKa3HUKAMH, SKi MAalOTh CYTTEBUI BILTUB
Ha piBEHb KOHKYpeHTOCTIpOMOKHOCTI AT «EnsBOpTI».

ODyHKIIOHAIbHI OJIOKM Ta TMOPSJO0K pO3TalllyBaHHS iX 3a 3HAYYIIICTIO
BU3HAYAJIMCS 32 TUIIOBOIO 1€papXi€l0 BHYTPILIHIX 3MIHHUX Taly3eBUX KIIOUOBUX
dakTopiB ycrixy. 3anpornoHOBaHA METOAMKA OLIHKKM KOHKYPEHTOCIPOMOKHOCTI
BKJIIOYA€E TIEPETIiK HEOOXITHUX TMOKAa3HUKIB, SKI JAlOTh MOMJIHMBICTH 00’ €KTHBHO
BUMIPIOBATH PIBEHb KOHKYPEHTOCITPOMOXHOCTI1 MIAMPUEMCTBA, € JIOCUTh IIPOCTOIO,
CIIUPAETHCA HA 3arajbHOBIJIOMI CTATUCTUYHI METOJM €KCTPAIOJIALIl 1 3pydHa IJist
PO3PaXyHKIB.

YacTkoBUM MOKa3HWKaM Oyl MPUCBOEHI 1HACKCH 3aJICKHO BiJ TCHACHIIIM
3pOCTaHHA YW 3MEHILIECHHS, TaK SIKIIIO TEMI 3pOCTaHHs CyTTeBO nepeBuiiye 100%,

TO TIOKa3HHUKY MPHUCBOIOETHCA 1HAEKC 1, sikio HecyTTeBO — (0,75, B pasi KoM TEMII
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3pocTtanHs € MeHmuM 3a 100% (o cyTti MoBa e mMpo 3MEHIIEHHST (PaKTUYHUX

MOKA3HUKIB), TO MPUCBOIOETHCA 1HJIEKC, 110 nopiBHIOE 0,5. Po3paxyHKu mpoBeeH1

B Ta0iI. 3.2.

Tabmuus 3.2 — Po3paxyHOK BIUIMBY OKPEMHUX TPy MOKa3HHUKIB Ha PIBEHb

KOHKypeHTOocTIpoMOKHOCTI AT «EnpBopTi»

Junamiuni 3 ypaxyBaHHSM
[Toka3HuKH IHICKCH Bara BaromocTi
2021 p. | 2022 p. 2021 p. | 2022 p.
1.1. PenrabenpHicTh TpoayKii, % 0,50 0,50 0,20 0,10 0,10
1.2. PenTabenbHICTh BJACHOTO Kammitary, % 0,50 0,50 0,20 0,10 0,10
1.3. KoeimieHT 3araabHOT JIIKBITHOCTI 0,50 0,50 0,20 0,10 0,10
1.4. KoedinieHT piHaHCOBOI aBTOHOMIT 0,50 0,75 0,20 0,10 0,15
1.5. BinHomIeHHs pUHKOBOI BapTOCTI A0 BaJIIOTH
OamaHcy 0,75 0,50 0,20 0,15 0,10
1. EpexTuBHICTh (JiHAHCOBO-TOCIIOAAPCHKOI AISUTBHOCTI 0,55 0,55

2.1. KoedimienT o60opoTHOCTI cykynHux aktuBiB| 0,50 0,50 0,20 0,10 0,10

2.2. KoedimieHT 060pOTHOCTI 000POTHUX

KOIIITIB 0,50 0,50 0,20 0,10 0,10
2.3. KoedimienT pongoBigaadi 0,50 0,50 0,20 0,10 0,10
2.4. YacTka IHBECTHIIIN B CYKYITHUX aKTHBaX 0,50 1,00 0,20 0,10 0,20
2.5. YacTka JOBTOCTPOKOBUX 3000B’A3aHb Y

CYKYITHHX 3000B’sI3aHHSIX 0,50 0,50 0,20 0,10 0,10
2. ®diHaHCOBA CIPOMOXKHICTD 3a0€3MeYeHHs] BUPOOHUYOT N1SIIbHOCTI 0,50 0,60
3.1. Yacrka Butpat Ha HIIJIKP y cykynHux

BHUTpAaTax 0,75 1,00 0,20 0,15 0,20
3.2. YacTka iHHOBAIIIHOI MPOMYKIIil 0,75 0,75 0,20 0,15 0,15
3.3. EkoHOMIuHUH e(eKT BiJ] CHCTEMH To1avi

MIPOTO3HUIIIi, MITH TPH 0,50 1,00 0,20 0,10 0,20
3.4. YacTka eHepro30epiratounx TEXHOJIOT1i 1,00 1,00 0,20 0,20 0,20
3.5. [lutoma Bara HemMaTepiaJlbHUX aKTUBIB y

BAITIOTI OaslaHCy 0,50 0,75 0,20 0,10 0,15
3. dinaHCyBaHHS IHHOBALIWHOI AisUTEHOCTI 0,70 0,90
4.1. ITpoayKTUBHICTbH Mpalli, TPH/Y0. 0,75 0,50 0,20 0,15 0,10
4.2. YacTka BUTpAT Ha OIUIATY MpaIli Ta

COIliaJIbHI 3aX0JI1 B CYKYITHUX BUTpaTax 0,75 0,75 0,20 0,15 0,15
4.3. PenTabenbHICTh MpoaaxiB, % 0,50 0,50 0,20 0,10 0,10
4.4. YacTka mianpreMCcTBa Ha YKpaiHCbKOMY

pPHUHKY, % 0,75 0,75 0,20 0,15 0,15
4.5. YacTka mignpueMcTBa Ha MIKHapOJHOMY

puHKY, % 0,75 0,75 0,20 0,15 0,15

4. EdexTuBHICTH ()iHAHCOBOT'O MEHEIKMEHTY 0,70 0,65
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Bara K0)XHOTO 4aCTKOBOT'O TMOKa3HHWKA € OJHAKOBOIO, TOOTO CTaHOBHUTH (),2
(OCKUIBKH B KOXKHIHM TPyIIi MO T’ ATh MOKa3HUKIB).

VY nockoHasieHa METOIMKa MOKa3aia Ao 1HIIUN pe3yabTaT, aHIK oNepeaH1
PO3paxXyHKU BHACIIOK BUKOPUCTAHHS O1IBIIOI KUTHKOCTI TTOKA3HUKIB 1 BpaXyBaHHS
TeHAeHwiH ix 3minu. Tak, i B 2021 p., i B 2022 p. miAnpueMcTBO Majo 3aJ0BUIbHUAN
piBEHb KOHKYPEHTOCITPOMOXKHOCTI, TipoTe B 2021 p. iHTErpanbHU MOKa3HUK € JIEII0
HUKYHMM 32 CBOIM 3HAYCHHSM, IO CBITYUTH IMPO HETaTMBHUH BIUIMB TEHACHIIIN 110
3MEHIIICHHSI BEIMYMHU HU3KHU MOKA3HUKIB, SIKI BXOJATH JO JAPYTOro Ta TPEThOTO
ookiB. Lle mpocTexyeThCs Ha MEIOCTKOBIH Aiarpami (puc. 3.1).

Xou4a 111 CKJIaJI0B1 OTPUMANIH IOCUThH BUCOKY OIIHKY Ha BiMIHY, HATIPUKIIA],
BiJl CKJIaJIOBOi (DIHAHCOBOI CIIPOMO’KHOCTI 3a0€3MEeUCeHHS BUPOOHWUYOI MiSIILHOCTI

i TPUEMCTBA.

P P

(hiHaHCOBO-
rOCIIOTIapChKOL
JISTTBHOCTI
1,00
0,80
0,60 |
0
0.20 2. OiHAHCOBA
4. EQeKTHBHICTD CHPOMOKHICTD
(h1HaHCOBOTO 666 3a0e3IedeHHs
MEHEKMEHTY \ BHPOOHHYOL
JISTTBHOCTI
3. OIHAaHCYBaHHA
IHHOBAITIIHOI
JISTTBHOCTI
Pucynox 3.1 — IlemocTkoBa mgiarpamMa 3MiHM CKJIQIOBUX JHHAMIYHOL

KoHKypeHTocrpoMoxkHOCTI AT «EasBopti» B 2021 p. 12022 p.
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Tabmuus 3.3 — Po3paXyHOK IHTETPaJIbHOIO TMOKa3HMKA JIUHAMIYHOI

KOHKypeHTocTpoMOXXHOCTI AT «EnbBopTin

I dakTuyHi B 3 BaromicTio

ORasHIIH 2021 p. | 2022p. e 2021 p. | 2022p.
1. EdbexTuBHiCTh piHAHCOBO-
TOCIOJIAPCHKOT JAiSITBHOCTI 0,55 0,55 0,33 0,1815 0,1815
2. ®iHaHCOBA CIPOMOXKHICTh
3a0e3medeHHs] BAPOOHUYOT TisITEHOCTI 0,50 0,60 0,25 0,1250 0,1500
3. ®inaHCyBaHHS IHHOBAIIIHOT
TISUTBHOCTI 0,70 0,90 0,21 0,1470 | 0,1890
4. EdexTuBHICTH (PiHAHCOBOTO
MEHEDKMEHTY 0,70 0,65 0,21 0,1470 | 0,1365
[HTerpansHe 3HaYEHHS JUHAMIYHOT KOHKYPEHTOCIPOMOKHOCTI 0,6005 | 0,6570

Hani Tabn. 3.3 cBigyaTh NpO HEOOXITHICTb BHSBJICHHS NpoOJIeM, SKi
HEraTWBHO BIUIMBAIOTh HA KOHKYPEHTOCTIPOMOXKHICTD MiAIPUEMCTBA, aJIXKe ii piBeHb

€ IOCUTh MIHJIUBUM (pHC. 3.2).

1,0000
0,9000
0,8000
0,7000
0,6000
0,5000
0,4000
0,3000
0,2000
0,1000
0,0000

0,6005

Pucynok 3.2 — KonuBaHHsS piBHS JAWHaAMIYHOI KOHKYPEHTOCIPOMOXKHOCTI

AT «EmsBopTi» y 2021-2022 pp.

JleTanbHMIM aHaIi3 YacTKOBMX TOKA3HWKIB, SKi OyJIM BHKOPHUCTaHI IS
pO3paxyHKiB Ja€ 3MOTY 3alpOlOHYBaTH HANpsSMH TiJABHINCHHS  PiBHSA

KOHKYPEHTOCTIPOMOKHOCTI IMiAMPUEMCTBA.
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BukopucTtaHHs 3alpollOHOBAHOI METOAMKM JAacTh 3MOIY IIJIBULIUTH
OOIPYHTOBAHICTh MPUHHSATTS PILICHB 111010 IEPCIIEKTUB 3a0€3€UEHHSI JOCTATHHOI'O
pPIBHA KOHKYPEHTOCIHPOMOXHOCTI, TAaKOX BOHA MpPHUAATHA JJIi MOJEIIOBAaHHS

CHUTYalliii, 1110 3MIHIOIOTh MapamMeTpu TIsTHOCTI MiAMPUEMCTBA.

3.2 BusBnenHs (akTopiB, SKI HETaTUBHO BIUIMBAlOTh Ha pIBEHb

KOHKYpeHTOCTIPOMOXKHOCTI AT «EnpBOpTi» Ta HOTO EKOHOMIYHY O€31eKy

CyuacHi TeHaeHIHil rio6amizamii MPOIECIiB E€KOHOMIYHOTO PO3BUTKY
XapaKTepU3yIOThCS 3pOCTAIOYOI0 KOHKYPEHTHOIO AaKTHUBHICTIO IMiJINPUEMCTB,
30UTBINIEHHSIM KOHKYPEHTHOTO HANpYKEHHS Ha CBITOBUX PHUHKAX, (POPMYBaHHIM
cnenudiyHuX (HOpM KOHKYPEHTHOI O0pOThOM. 3 OrJIsiay Ha Te€, IO MiANPUEMCTBA
arporpoMHUCIIOBOIO KOMILJIEKCY € MaTepiajbHOI OCHOBOKO €KOHOMIKM YKpaiHH,
BaXXJIMBUM 3aBJIaHHSIM ChOTOJIHI € 3a0€3MEeUEHHS 1X KOHKYPEHTOCIPOMOKHOCTI Ha
IJI00ATbHUX PUHKAX.

Bupimenns miei npobsemu nepeadavae Hacammepes J0CI1KeHHs (PaKTopiB
KOHKYPEHTOCIIPOMOXHOCTI, METOJIB iX (OpPMYBaHHS Ta BHKOPUCTAHHSI B
yrnpaBiiHHi AT «EnbBOpTi» Yy KOHTEKCTI 3MILUHEHHS HOro TJI00aIbHUX
KOHKYPEHTHHX TTO3UIIIi BXK€ ChOTOJHI Ta B MEPCIIEKTHUBI.

dakTopaMu KOHKYPEHTOCIIPOMOXXHOCT1 € Ti1 YM IHIIN NPUYUHU (YMHHUKH,
CyTT€BI O0OCTaBMHHM), M0 YAaCTKOBO BIUIMBAIOTh Ha pIBEHb Ta XapakTep
KOHKYPEHTOCIIPOMOKHOCTI IIAMPUEMCTBA a00 MOBHICTIO BU3HAYAIOTh #oro [29].

SIKo padinie KOHKYPEHTOCIIPOMOXKHICTh 3HAYHOIO MIpOIO 3ajiexala Bif
HAsIBHOCTI Yy TIJIIPUEMCTBA TPHOX OCHOBHUX (PaKTOPIB BUPOOHUIITBA — MIPUPOJTHHUX
peCypciB, TPYJAOBUX PECYPCIB Ta KAIMiTady — TO PO3BUTOK BUPOOHUIITBA, TEXHIUHUI
Iporpec 1 cy4yacHi mpouecu rio0anizaiii 3yMOBIIIOIOTh MOSBY HOBUX (DakTOpiB
KOHKYPEHTOCIIPOMOXHOCT1 Ta, sIK HACTIJOK, HaraJibHy MOoTpedy B iX BUBYEHHI Ta
cucreMaru3ailii. 3BiCHO, Ha OCOOJMBY YyBary 3aciyroBylTh Ti (akTopu, IO

HCraTUBHO BIIJINBAIOTH, abo x HOTGHHifIHO MOXYTb YHHUTU HeCHpI/IHTJ'H/IBI/Iﬁ BIIJINB
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Ha piBeHb KOHKYpEeHTOCIIPOMOKHOCTI AT «EabBopTiy.

Tpeba 3a3HaunTH, MO (PAKTOPU KOHKYPEHTOCIPOMOMKHOCTI IMiANMPUEMCTBA
JIIOTH HE 130JIbOBAaHO, KOXKEH CaM MO €001, a CHCTEMHO, IO ITOCHIIFOE HACJIIJIKH
BIUTMBY KOXXHOTO okpemoro (akrtopa. M. Iloprep migkpecnoe, 1m0 KOHKYpEHTHA
nepeBara 3pOoCTa€ 3 ycCi€l CUCTEMU BHJIB JISJILHOCTI, a BAAIMNA 1001p BHUAIB
JUSTBHOCTI 3a0e3neuye HU3bKUN piBEHb BUTPAT 1 mocuitoe audepeniriaiito. Kpim
TOT0, KOHKYPEHTHA I[IHHICTh MEBHOTO BUIY MISUIBHOCTI YW TOB’SI3aHUX 13 HUM
HABUYOK, KOMIIETEHIIIM Ta pECypCIB € HEBIJ €MHOIO BiJl YCI€T CUCTEMU UM CTpATETii
po3BUTKY [42].

3okpema B HaykoBii mpami O. B. CtaniciaBuk poO3pi3HSAIOTHCS 30BHIIIHI
(MOMTUYHI, EKOHOMIYHI, CHPOBHHHI, TEXHIKO-TEXHOJIOT14HI, KOHIIEHTpaIlii
BUPOOHUIITBA T4 HOPMATHUBHO-TIPABOBI) Ta BHYTPIlIHI (CHCTEMa MEHEIKMEHTY Ha
MINPUEMCTBI, PIBEHb TEXHOJOri Ta oOpradizaiii BUPOOHHUIITBA, 1HHOBAIlIMHI
TEXHOJIOr11, BITPOBAJ[XKEHHS MapKETUHTOBO1 KOHIICTIITiT) dakropu
KoHKypeHTocrpoMokHOCTI [40]. HeoOXiTHO MiKPECTUTH, 1110 115 KJIacH(iKaIlis Ma€e
JIOCUTh 3arajbHUN XapakTep 1 HE Ja€ 3MOTU BUOKPEMUTH (aKTopu
KOHKYPEHTOCIIPOMOXKHOCTI, 10 €  coenupiyHuMH Uil MiAIPUEMCTB
arporpoMHUCIOBOTO KOMIUIEKCY.

Cxoxy, ase OUIbII PO3MMPEHY KiIacu(piKaliio MPOMOHY€E KOJIEKTHUB aBTOPIB
C. M. Kimumenko, O. C. [Iyoposa, I. O. bapabace, T. B. Omenbsnenko. Tak, 10
OCHOBHUX 30BHIIIHIX ()aKTOPIB KOHKYPEHTOCITPOMOKHOCTI BOHH BIJHOCSITh: PIBEHb
KOHKYpEHIIi B Jep:KaBi, PerioHi, ramxysi; AepKaBHYy MIATPUMKY Oi3HECY; MpaBOBE
110JI€ PeryJIIOBaHHS MiANPUEMHHULIBKOT TISITBHOCT1; PO3BUTOK HAYKOBUX JTOCIIIKEHb
Ta BIPOBAKEHHS 1X PE3yJIbTaTIiB Y BUPOOHUIITBO TOIIIO.

JIo OCHOBHUX BHYTPIIIHIX (aKTOPIB KOHKYPEHTOCIIPOMOXHOCTI Oyiu
BIJHECEHI: CTPYKTYpHI, PECYPCHi, YIpPaBIIHCbKI, PUHKOBI ¥ €(QEKTUBHOCTI
dyukuionyBanus [44].

Ak 3a3Havaniocs BuIE, I Kiaacuikaiis € OUIBII PO3IMIHUPEHOI, TOMY
JOLIJIBHO BpaxyBaTy MPUHUMUIIA CUCTEMHOCTI, KOMIUIEKCHOCTI Ta 1€PapXi4HOCTI Y

MOJIATIBIIIOMY JOCIIKEHH] YMHHUKIB KOHKYPEHTOCITPOMOXKHOCTI.
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Y cucremi SAMNOHCHKOIO MEHEIKMEHTY JOTPUMYIOTHCS JYMKH, IO
KOHKYPEHTOCIIPOMOXHICTh KOMITaHIT MOKe€ OyTH BHpa)xeHa SK I SITUpIBHEBA
lepapxig (dakrtopiB. Tak, 3riHO 3 SMOHCHKOI MOACIUIIO 3a0e3MeUCHHS
KOHKYPEHTOCIIPOMOXXHOCTI, Ha TEpIIOMY piBHI iepapxii (QOpMYEThCS dYacTKa
KOMIIaHii Ha puHKY. Ha npyromy piBHI 1€l 1€epapxii KOHKYPEHTOCIIPOMOXKHICTb Ma€e
OyTH MiJIKpilieHa TPhoMa Hal BAXKJIMBIIIUMHE (DaKTOpaMu — 3AaTHICTIO 10 PO3BUTKY,
BUPOOHMYMMHU 1 30yTOBUMM MOTYKHOCTAMHU. Ha TperboMy piBHI lepapxii —
CTpaTerisi «IPOIYKT — PUHOK», Ha YETBEPTOMY — 3/IaTHICTh BUIIOTO KEPIBHHUIITBA
KOMIIaH1i IpUiiMaTH Taki PIICHHS, K1 peaTi3yloTh Ha IPAKTHUII TpH TiepIini hakTopu
KOHKYPEHTOCTIDOMOXKHOCTI ~ Kommanii. Ha m’stomy piBHI — TIACYMKH
GyHKIIIOHYBaHHS KOMIIAHIM Yy TIOMEPEIHbOMY IEpioAl, J€ OCOOIMBO BaXKIMBUU
npuOyYTOK KOMIIAHIT SIK JDKEPENo pecypciB 60poThOu 3a puHOK [66].

HesBakatoun Ha pI3HOMAHITTSA MIAXOMIB 10 cuUcTeMaTu3amii (akTopis
KOHKYPEHTOCIIPOMOXHOCT1 TIAMPUEMCTBA, MOKHA 3 YIIEBHEHICTIO KOHCTaTyBaTH
BIJICYTHICTb €IMHOI METOAOJOrIYHOI MIaTGOpMH BHUBYEHHS LUX (PAKTOPIB 3
ypaxyBaHHSIM Taly3eBoi crieniniku Ta BIUIMBY Cy4aCHUX MpoIieciB riodamzariii. Lle
YCKJIQJHIOE aJianTallifo METOIB 1 MIAXOJIB J0 BH3HAYCHHs, CHUCTeMaTHu3allli Ta
OIHKKA (hAaKTOPIB KOHKYPEHTOCIIPOMOXKHOCTI Tally3€BUX, 30KpeMa BITYM3HSIHHUX
MIJNPUEMCTB 3 METOI 3a0e3MeUeHHs] 1X CTIMKMX KOHKYPEHTHHUX TMO3MIINA Ha
TJI00ATEHUX PUHKAX.

Y mpoueci po3poOKM Ta BOPOBAKEHHS MeEXaHI3MY 3a0e3rnedeHHs
KOHKypeHTOCTIpOMOXKHOCTI AT «EnpBOpTI» Mae aKTHUBHO BIUIMBATH HA BHYTPILIHI
dakTopu. Pazom 13 uM BIUIMB Ha 30BHIIIHI ()aKTOPH € TOCUTh 0OMEKXeHUM. Takum
YUHOM, JUUTS IUJIEH JOCIIHKEHHsT 0a30BOIO CIIIJ BBaKATH Kiacudikarliro (hakTopiB
KOHKYPEHTOCIIPOMOXHOCTI MIIMPUEMCTBA 32 MICIIEM X BUHUKHEHHS.

[losiBa Ta IHTEHCHBHICTh MPOSIBY BHYTPIIMIHIX (PAKTOpPIB O€3MOcCepeHbO
3aJIeKUTh BiJ AISIBHOCTI MIJIPHEMCTBA, CTaHy MO0 pEeCypCHOi 0a3u, Xapakrepy
oprasizaiii CHUCTEMH CTPATEri4YHOrO  YIPABIIHHS, CHUCTEMH  3arajJbHOTO
MEHEKMEHTY TOIIIO.

TobTo 11 (hakTOpW XapaKTepu3ylOTh YMOBU BHYTPIIIHHOTO CEPEIOBHIINA



90
MiIPUEMCTBA 1, 3 TOUKU 30py HOro KOHKYPEHTOCIIPOMOMXHOCTI, XapaKTepu3yloTh
MOXJIUBICTh Ta €()EKTUBHICTH aJanTailii MiJIpUEMCTBA JO YMOB 30BHIIIHBOTO
cepenouiia. Came s rpyna (Gpaxto piB € HAHOUIBII 3HAYYIIO0 IS 320 e3MeUeHHSs
CTIMKMX KOHKYPEHTHUX TO3UIN MIAMPUEMCTBA, OCKUIBKH, SK M1IKPECIIOBAIOCS
BUILIE, BOHU € 00’€KTOM aKTMBHOTO BILUIUBY 3 OOKY caMoro mianpuemcrtBa. Tpebda
3a3HAYMTH, 110 111 (AaKTOPU MAIOTh BUPAKEHU I ray3eBHil XapaKkTep Ta € CIIUTbHUMU
OpIEHTUpPAMU JJIs BCIX MIJMPUEMCTB MEBHOI Tally3l.

BuHukHEHHS Ta IHTEHCUBHICTD IIPOSIBY 30BHINTHIX (DAKTOPIB HE 3aJICKUTH BiJT
JUSTTBHOCT] MIJIPUEMCTBA Ta 3YMOBIIOETHCS CTAHOM 30BHIIIHBOTO CEPEIOBHUILA.
®daxTopH 30BHIIIHBOTO CEPEAOBHUIIA € BKpail HEOTHOPITHUMHU 32 JXKEpeaMH CBOTO
MOXOJIP)KEHHS, OCKUIBKH BUCTYIAIOTh ITPOSIBOM CUCTEM PI3HOTO PiBHS 1 MOAUISIOTHCS,
B CBOIO 4epry, MpUHANMHI Ha TPH TPYIIH:

1) ramy3eBi (MexaHi3MH BHYTPIIIHLOTaIy3€BOI'0 PEr'yJIIOBaHHSA, METOIU Ta
piBEHb  BHYTPINIHHOTATy3€BOI KOHKYPEHIlli, CTaH TMOMNUTY Ha TEXHIKY
CLIBCHKOTOCIIOIAPCHKOT0 IPU3HAYCHHS );

2) MaKpOEKOHOMIYHI (3arajibHOrOCHoapChKa KOH IOHKTYpa HalllOHAJbHOI
€KOHOMIKHM, CTaH Ta JWHaMiKa IUIATOCIPOMOXHOIO TOMUTY, MEXaHI3MU
JIEP’KaBHOTO PETYJIIOBAHHS €KOHOMIKH, HAsBHICTh Ta PIiBEHb PO3BUTKY PHUHKOBOI
1H(DpacTpyKTypH);

3) dakropu CBITOBOI €KOHOMIKM (KOH FOHKTYpa CBITOBMX PHHKIB,
MDKHApOAHUM MO Mpalll, JMHaAM1Ka BAJIFOTHUX KYPCiB, MI>KHApOIH1 yroau y cdepi
30BHIIIHBOI TOPT1BII1).

B Tab6n. 3.4 3npiiicHeno kiacudikariito ¢hakTopiB KOHKYPEHTOCIIPOMOKHOCTI
IIITPUEMCTBA 32 OCHOBHIMH O3HAKAMM.

Sx BugHO 3 HaBeneHMX y Tabn. 3.4 XapaKTepUCTUK Ta MPUKIAJIB, YCi
nepesiyeHi rpynu (akTopiB, 32 BUHATKOM IMOJITHYHHX, BKJIIOYAIOTh y cede sK
GHJIOTEHHI, TaK i ek30reHHi (akTopu. W mumre rpyma momituuaux (GakTopis Mae
OJTHO3HAYHO 30BHIITHIN XapaKTep MOXOMKEHHS 10 BITHOIICHHIO J0 MiAMPHUEMCTBA,
gepe3 M0 MOXIIMBICTh TIPSIMOTO BIUIMBY Ha HHUX 3 OOKY MiIIPHEMCTBA MPAKTUYHO

BiacyTHs [52].
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Tabmuus 3.4 — Knacudikamiss (akTopiB  KOHKYPEHTOCIIPOMOMKHOCTI

MIMPUEMCTBA B aCTIEKTI HOro eKOHOMIYHOT Oe3IeKu

Krnacudikaniiina o3Haka I'pynu dakTOpiB KOHKYPEHTOCHPOMOXKHOCTI
Micre BUHUKHEHHS BHyTpimHi Ta 30BHILIHI
Cdepa moxomkeHHsS HaykoBo-TexHiuHi (CTaH Ta TWHAMiKa HAYKOBO-TEXHIYHOT O
porpecy, piBeHb TEXHIKU 1 TEXHOJOT1i, THYYKICTh BUPOOHUYUX
TIPOIIECIB)

OpraHnizaniiHo-eKOHOMIYHI (CTa/lis UKy PO3BUTKY €KOHOMIKH,
3araJlbHOrOCIOapChKa Ta ray3eBa KOH IOHKTYpa, METOIU Ta
MEXaHI3MH PeryiIoBaHHS rOCMOJapChKoi MisSJIbHOCTI Ha piBHI
Jep>KaBH, PErioHIB Ta rajxy3el; CTpyKTypa Ta epeKTUBHICTh
CHCTEMH YIPaBIIHHS MiIPHEMCTBA, ITPOTHO3YBaHHSI, TUTAHYBaHHS,
MOHITOPUHTIY Ta OII€PATUBHOIO PEryJIOBaHHS, OpraHi3alii mpoiecis
BUPOOHMIITBA, MAaPKETUHIOBOI Ta (DIHAHCOBO-EKOHOMIYHOT
JISUTHOCT)

CorianpHi (CTaH Ta IUHAMIKA COIIaJIbHUX MPOIIECIB, IO
BiJI0YBalOThCS HA MAKPO- Ta MIKPOPIBHi)

Exosnoriyni (BUMOTH €KOJOT1YHOTO 3aKOHOJABCTBA, BUTPATH, 110
BUHUKAIOTh y 3B’ A3KY 3 yTHJII3alll€10 B1AXO/IB BUPOOHUIITBA,
BUTpATH Ha YTPUMAHHA Ta EKCILTyaTallil0 TPUPOJO0XOPOHHUX
CIopyx)

[TomiTruHi (3araJbHOMONITHYHUHN KIIIMAT 1 CTaH PO3BUTKY
MDKHAPOJIHUX BIJTHOCHH, IMOJIITHKA IHO36MHHMX KPaiH 11010
COIIIaJIbHO-EKOHOMIYHUX Ta MOJITHYHHUX NIEPETBOPEHb B YKpaiHi,
BiIICbKOBO-TIOIITUYHI KOH(IIIKTH B OKPEMHUX PETioHax CBITY)

XapakTtep ¢axTopa 3aranpHi (3A1HCHIOIOTH BIUIMB Ha KOHKYPEHTOCIIPOMOXKHICTB YCiX
HiAMPUEMCTB 0€3 BUHSATKY)

Crenuiuni (311 CHIOIOTH BIUIMB HAa KOHKYPEHTOCIPOMOKHICTh
HiAMPUEMCTB MTEBHOI T'aly3i, periony abo puHKY)

InnuBinyansHi (00YMOBIIOIOTH 3MIHU KOHKYPEHTOCIIPOMOXHOCTI
OKPEMOro MiANMPUEMCTBA)

TpuBanicTs BINIUBY [TocriitHi Ta TUMYACOBi

Cryminb He3zanexHi Ta moximHi
B32€EMOOOYMOBJICHOCTI

Cryninb KOPUCHOCTI Crumymrorodi (MO3UTUBHUY BILJIUB)

JlecTumymorodi (HETaTUBHUI BIUIHB)

Posb y 3a6e3neuenHi OCHOBHI Ta ApyropsaHi
KOHKYPEHTOCHPOMOKHOCTI

Otxe, AT «EnbpBopTi» JOLUIBHO 30CEPEAUTHCS Ha BHYTPIIIHIX (paKkTopax
KOHKYPEHTOCIIPOMOYKHOCTI, Ha sIKI BOHO Mae Oe3nocepe/iHii BIUIMB. AJie mopan 13
oMM, 3  METOK  MOJAJbIIOl  pO3pOOKHM  MeXaHi3My  3a0e3leyeHHs
KOHKYPEHTOCIIPOMOXHOCT1, ~ MIAMPUEMCTBY  HEOOXITHO TaKOX  IMPABUIIBHO

11eHTU(IKYBaTH ICHYIOYl 30BHIIIHI (AKTOpW Ta BU3HAYUTU LUISIXHM BYACHOTO
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pearyBaHHs ~ Ha  pe3yJbTaTd  iX  BINIMBY Ha  [OTOYHHMA  pIBEHb
KOHKYpPEHTOCIIPOMOXKHOCTI ~ HiANpPUEMCTBA (TOOTO 3alHATH MOINEPEKaIbHY,
BUYIKYBaJIbHY Y OOOPOHHY MO3ULIIO).

BaxnuBo 3a3HaunTH, MO PIBEHbh KOHKYPEHTOCIPOMOXKHOCTI CYyO0’ €KTIB
rOCIIOIAPIOBAHHS MOYKE CYTTEBO BIAPIZHATUCSA HA BHYTPIIIHHOMY Ta TJI00ATBHOMY
PUHKAX, TOMY METOJH OIIHKH KOHKYPEHTOCIIPOMOXXHOCTI MAalOTh BPaxOBYBAaTH Il
BIIMIHHOCTI.

KonkypenTHi mepeBaru, chopmoBaHi B yMOBax HEIHTETPOBAHUX PUHKIB,
3a3HAIOTh CYTTEBUX 3MIH Yy CHUTyaIlli 3pOCTaHHs Ti00aii3aliiHOro BIUIMBY, IO
BUKJIMKAE HEOOX1HICTh MEPErJIsAy MPUHITUIIIB CUCTEMATH3AITlT Ta METO/IIB OLIHKU
(bakToOpiB KOHKYPEHTOCIPOMOXKHOCTI MmiAnpueMcTB. [oOamizamiiHuii  BIUIWB
MOSICHIOEThCST KapAMHAJPHUMHU 3MIHAMH Yy pIBHI TIONUTY, PO3PUBAMH MIXK
BHYTPIIIHIMK 1 CBITOBHUMH I[IHAMH, CTYIICHEM BIUIMBY JIep)KaBH Ha pIiBEHb
KOHKYPEHTOCIIPOMOKHOCTI [31].

['mobGanpHa KOHKYpEHIIs € JWHAMIYHUM Opra”i3aMoM, 1[0 MOCTIAHO
3MIHIOETBCS,  YCKJIQJHIOEThCA 3a  (GOpMOI0 Ta  3MICTOM, THOTpPeOyrOUn
(yHIaMEHTANIbHOI MEPEOI[IHKK OCHOB 3a0€3MEeUEHHS] KOHKYPEHTOCIPOMOXKHOCTI,
HOBOT CUCTEMHOCT] Ta METOAUYHOCTI 11 TOOY0BH. 32 YMOB IJ100a1bHOT KOHKypEHIIi1
KOHKYPEHTHI TIepeBarv, SKUX MIANPUEMCTBO JIOCSTJIO, JII0YM HA CBOEMY
HAI[IOHAJIbHOMY PHHKY, JOTIOBHIOIOTHCS TUMU TEpeBaramMu, siki 3’ SBJISIOTHCS TPU
IIPOBEICHHI MDKHAPOJHUX omeparliii (HasBHICTh 3aBOJIB y KpaiHax 3 JEHIEBOIO
POOOYOI0 CUIIOK0, 3ATHICTD 33 JOBOJILHATH MOMUT CIOXKHBAYIB 32 PaXyHOK BIACHUX
MDKHApOJAHUX oOfepalliii, penyramis (GpipMu, M0 MOMMPIOETHCI 3a MEX1 OJHIET
KpaiHH).

Cuna mo3uIliii MiANPUEMCTBA B yMOBaX TJ00albHOI KOHKYPEHIII MpSIMo
MPOIOpLiifHa TOMY Ha00Opy KOHKYPEHTHHX IEpeBar, ikl BOHO Ma€ y CBOIl KpaiHi.
O. M. CaniBOHUHK MIJKPECIIOE, 110 32 YMOB BIAKPUTOI PUHKOBOI €KOHOMIKH Ta
KOPCTKOT KOHKYpEHIIii, 1110 Ha0yBa€e riao00aibHOr0 XapakTepy, Ha MepIIuil MiaH y
3a0€3MeUeHHI KOHKYPEHTOCIPOMOKHOCTI BUXOJSATh SIKICHO-I[IHOBI  (paKTOpH,

HaWBOXKJIMBIIIUMHA 3 SKHX CTAlOTh BHCOKHH TEXHIYHMM piBEHb, HOBH3HA,
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HAyKOMICTKICTh MPOAYKIIII Ta HU3bKI BUTPATH Ha 11 BUpoOHUIITBO [ 36].

Kpim Toro, M. [loprep 3a3Hauae, 110 miANpUEMCTBO, SIKE BBaXKae CBii Oi3HEC
MMOTCHIIHHO TJIOOAIBHUM, Ma€ 3aIllKaBUTHCS NUTAHHSIM, 49X B 3MO31 BOHO
BIIPOBA/KYBAaTH €(OEKTUBHY I1HHOBAIlIMHY TOJITHUKY, Ta OLIHUTH BIUIUB IIi€i
TIOJITUKH Ha PiBEHb BJIACHOT KOHKYPEHTOCIIPOMOKHOCTI [1].

B cyuacHiii exkoHOMIIl OJHHMM 13 BH3HaYaJdbHUX (DAKTOPIB IIiIBHIICHHS
KOHKYPEHTOCIIPOMOXKHOCT1 ~ MIANPUEMCTB CTa€ e(EKTUBHICTh 1HHOBAIIHHOT
JUSITTBHOCTI, 1110 BUSBIISETHCS y MPUCKOPEHUX TEMIaX BIPOBAKCHHS B MPAKTUKY
BUPOOHMIITBA HOBITHIX JOCSATHEHb HAYKH 1 TEXHIKU. 32 CTAHOM TaKOi JIsUIbHOCTI, a
TaKOXK 3a JOCATHYTUM Yy pe3yipTaTi il 3A1HCHEHHsS 1HHOBAI[IMHUM piBHEM
BUPOOHUIITBA MOYKHA 3POOUTH BUCHOBOK IMPO KOHKYPEHTOCITPOMOXKHICTD Cy0 €KTIB
E€KOHOMIKH.

OCHOBOIO 3MIITHEHHS €KOHOMIKM YKpaiHM B CYy4aCHMX PHUHKOBHX YMOBax
rOCIIO/IAPIOBAHHSL € KOHKYPEHTOCIIPOMOXHA MPOMHUCTOBICTh. [lianmpuemMcrna
MIPOMHUCIIOBOTO CEKTOpa E€KOHOMIKH ChOTOAHI 3a3HAIOTh BEJIMKUX TPYIHOILIB,
MOCTYIIOBO  JIOJIAIOYM  KPHW30Bl CHUTYyallli, 10 HECe PUHKOBE OTOYCHHSI.
HecTalibHICTh 30BHINIHBOTO CEPEIOBUIIA BUMArae BiJl MiMPUEMCTB MOO1JTLHOCTI,
THYYKOCTI, BHCOKOi TOTOBHOCTI 3aJOBOJIbHATH MIHJIMBI TIOTPEOW PHUHKY,
CBOEYACHOTO ¥ aJIeKBaTHOI'O pearyBaHHS Ha 3MIHM PUHKOBOI CUTYyallii. 31aTHICTb
MIBUAKO MPUCTOCOBYBATHCS 10 PI3HOMAHITHHX 3MiH 30BHIIIHBOTO CEPEIOBHUIIA
CTajJla OJHMM 3 KIIIOUOBUX (PaKTOPIB MIABUIICHHS KOHKYPEHTOCIPOMOKHOCTI
npoMucioBux mignpueMmct [9]. Lli TBepmKeHHS € CripaBeITMBUMH, 30KpeMa, 1 JIJIst
HIPUEMCTBA arponpoMuUcioBoro komruiekcy — AT «EnbBopTiy.

Omxe, mpoaHami3yBaBIIM CYYacHI MiAXoau 10 Kiacudikamii (akTopis
KOHKYPEHTOCIIPOMOXXHOCTI ~Ta BpPaxOBYIOYM cHEHU(IKYy arporpoOMHUCIOBUX
MIAMPUEMCTB, CTaH CBITOBOI €KOHOMIKH ¥ rio0aizaiiiiHi mpolecH, 3alporoHOBaHO
MopAJl 3 yX€ ICHYIOUMMH 3alpoOBaJUTH Takl KpuTepili Kiacudikamii (akTopis
KOHKYPEHTOCIIPOMOXKHOCTI1 T1MPHEMCTRBA.

— 32 CTYIEHEM CXWJIBHOCTI JIO 3MIH B YMOBaX Tyio0am3alii ( THy4Ki, BaKKO

3MiHHI);
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— 3a CTYNEHEM BIUIMBY Ha PiBEHb I100aJbHOI KOHKYPEHTOCHPOMOKHOCTI
(TTOMIpHOTO BIUIMBY, 3HAYHOT'O BILIUBY).

Ha puc. 3.3 300pakeHi BeKTOpH 3OUIBIICHHS TMPOSBY O3HAKA 32
KJacuiKaIliiHUMH KpUTEPISIMU, TOOTO, (PaKTOP «SIKICTh MPOAYKIII» Ma€ HaWBHIIIIH
PIBEHb IHTEHCUBHOCTI MPOSIBY O3HAKU 3a 000Ma KpUTepisiMu Kiacudikaiiii, a paxktop
«GAJICKHICTh BiJl TPUPOJHUX MOHOIIONII» — MEHIINHN, OJHAK y MEpPCHEKTUBl BiH

MOKe HaOyTH BaroMoCTi, BpaxOBYIOUYHM Cy4acHI JOMIHAHTHI TEHJEHIIIT B €KOHOMIIII

Ykpainu.
3a cTyneHeM CXHJIBLHOCTI 10 3MiH B yMOBax rio0asizamii
THYYKi (pakTopn BA’KKO 3MiHHI (pakTOpH
SxicTh npomyKiii JlocTynHICTh CHPOBUHHUX PECYPCIB
[ina nponykiii Ha TI00aTBHUX PUHKAX HasBHicTh Ta aKTHBHICTD
% |T'106abH1 €KOHOMIUHI 3B’ A3KM (IIOCTAYAIILHUKY, | BHYTPIIIHLO- T4 MDKIAITy3€BUX
2 . . N . .
2 CHOKUBaYi, TPeli/IepH, iHI rpasi PHHKY) KOHKYPEHTiB (HaanKnan,
4 = P'ecypco- Ta EHEProMiCTKiCTh BUPOOHUIITBA BUPOOHUKIB TiJIPOIIOHHOTO
g ; © PiBeHb TEXHOJIOTIH, IO BUKOPUCTOBYIOTHCS 00JTaIHAHHSA, IHHOBAIlIHHUX
2 ; £ MoxuBiCTh 3a/y4eHHs O3MKOBUX KOILITIB TEXHOJIOT1H 00pOOITKY Ta
=g % |Cucrema Ta MeToaM yIIpaBIiHHS BUPOIIYBaHHS POCIIUH)
2 S 5 |CTan BUPOGHUUMX MOTYXKHOCTEH HasBHicTh puHKOBUX Oap’epiB
= 5 PiBeHb iHHOBAIIIITHOT aKTUBHOCTI MiANPHEMCTBa |3aKOHOAABYa 0a3a Ta JepKaBHUMN
9 E JIOBroCTpOKOBE IJIaHYBAaHHS JTISUIBHOCTI KOHTPOJIb
E 2 z ['HyudKicTh BUPOOHUYHUX MPOLIECIB 3anexHiCTh BiJ] MPUPOTHUX
o Z = ACOpPTUMEHT MOHOIIOJTiH (3aJII3HUIIS, TOPTH,
< . . )
A 3 = CraH CyMDKHUX Tally3eil Ta pHHKIB (HAaNIPUKJIA], |€Hepro-, ra3o- Ta
= o OyAIBHUIITBO, MAIIIMHOOYIyBaHHS ) BOJIOTIOCTaYaIbHUKH )
S Kgamidikaris nepconary HeBusHaueHicTh 11010 pUHKY 3€MITI
2 |BianoBinHicTh cTaHAapTiB 1 piBHS cepTU(iKalii |ClIbCbKOrOCHOAaPChKOro
Z |Ha MANPHEMCTBI CBITOBUM BUMOraM NpU3HAYEHHS
= [TIprpom0OXOPOHHI Ta €KOJIOTiUHI 3aX0aU

Pucynok 3.3 — Marpurtis paktopiB 3a06e3nedeHHs] KOHKYPEHTOCITPOMOXKXHOCTI

AT «EnpBopTi» 3 ypaxyBaHHIM cHelU(}iKK arpornpoOMHUCIOBOr0 KOMIUIEKCY

Tpeba 3a3HauUTH, L0 IHTErPAIBHOK CKJIAJ0BOK IPOLECY IMiIBULICHHS
KOHKYpEeHTOCIIPOMOXKHOCTI AT «EnbBOPTI» € BU3HAUEHHS IPIOPUTETHUX HAMPSMIB
Ta NUIAX1B €(EKTUBHOTO BUKOPUCTAHHS (hiHAHCOBUX PECYPCIB.

3a cyuyacHux MiHnuBuX puHKOBUX YMOB AT «EnbBOpTi», y mepury yepry,
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JIOLIJIbHO KOHIIGHTPYBATUCS Ha THYYKUX (PakTOpax 3HAYHOTO BIUIUBY, SIKI €

HaWOUIbII €(PEeKTUBHUMHU B KOHTEKCTI BUKOPUCTaHHS (HIHAHCOBUX pECYpCIB 1
I1JIBUILIEHHS 3arajJbHOr0 PIBHS KOHKYPEHTOCIPOMOXKHOCTI.

B ta6n. 3.5 3a3Haudeni rpynu (akTopiB, K1 HEraTUBHO BIUIMBAIOTh HA PIBEHb

KOHKYpeHTOCIIPOMOXKHOCTI AT «EabBOpTI», 3 aKIIEHTOM Ha BHYTPILIHI MPOOIeMHU

MITPUEMCTBA, 10 OyJIM BUSIBJICHI B MTPOLIECI aHAI3Y Ta SIKI MiJMPHUEMCTBO B 3MO31

JII€BO BUPIIIYBATH.

Tabmuus 3.5 — AHamiz (akTopiB, sSKI HETaTUBHO BILJIMBAIOTH Ha PIBEHb

KOHKypeHTocTipoMOXXHOCTI AT «EnbBopTi» Ta i1oro eKoHOMIUHY Oe3IeKy

I'pynu ITpoGnemu 3abe3neueHHs XapakTepucTHKa Ta HalpsiM BUPIIICHHS
(dakTopiB KOHKYPEHTOCIIPOM 0KHOCTI nmpobem
1 2 3
CouianbHi un  |CKOpOYEHHS YU CEIbHOCTI OCKI7IbKY JII0/IU, IIEPCOHA MAIOTh
yIpaBiIiHHSA  |[IPal[iBHUKIB MiJIPUEMCTBA BIJIIrpaBaT rOJIOBHY poJib y Oi3Hecl,

IepCcoHaioM HeBucoxka maToMa Bara BHUTpPAT Ha MAIpUEMCTBY CII11 IMABUIITUTH

OIIATy Ipali Ta comianbHi 3axoxu |MaTCPIAJIbHC CTUMYTTIOBAHH Td
B CTPYKTYpi CYKYIIHHX BUTpAT MOTHUBAIIIO TPYIOBOI IiSUIBHOCTI, @ TAKOXK
3a0e31e4YeHiCTh BUPOOHUIITBA TEPCOHAIOM

InnoBarniina |He3HauHa yacTka HemaTtepiaabHUX |HeoOXigHO MiIBUIIUTH POJIb

JiSUTbHICTh aKTHUBIB y BaJIIOTI OanaHcy IHTENeKTyaIbHOT BIACHOCTI B YCiX cepax
JISTBHOCTI IATPUEMCTBA, IO TTiIBUIIUATH
fioro iHHOBAIlIIiHY aKTUBHICTb 1 CTBOPHUTH
nepeyMOBH 3a0€3IEUEHHS CTPATErYHOT
KOHKYPEHTOCIIPOMOKHOCTI

IaBectumiiina |[lorpeda minBuIICHHS 3a manuMu GiHAHCOBOI 3BITHOCTI
IISJIBHICTH IHBECTUIIIMHOT aKTUBHOCTI IHBECTHUIIIf{HA aKTUBHICTb ITiIMTPHEMCTBA
3HH3WIACS, TOMY BapTO PO3TISIHYTH
QIbTePHATUBH IHBECTYBaHHS 3 METOIO
BIOCKOHAJIEHHS TEXHIKHM H TEXHOJIOIIT

JinoBa CyrteBe 3poctanHs ae0iTopcbkoi  |[Ipo 3HMKEHHS 170BOT aKTUBHOCTI

aKTUBHICTh 3a00proBaHoCTI 3a MPOAYKIIO, HIANPUEMCTBA CBIIYUTDH MOT1PUICHHS

HiIPUEMCTBA |TOBApH, POOOTH, MTOCIYTH Ta IHIIOI |MOKA3HMKIB YIIPABIiHHSI 000POTHUMH
MMOTOYHOI 1e0ITOPCHKOT aKTHBaMH, TOMY HiANPUEMCTBY HEOOXiTHO
3a00proBaHoOCTI B)KHTH 3aXOJIiB 13 ONTUMI3aIlil CTPYKTYpH
301IbIIIEHHS TPUBAJIOCTI OTHOTO 00OPOTHHX KOLITIB i3 EBHIM .
060pOTY 0GOPOTHNX AKTHBIB i 3MEHIICHHSIM HaJTUIIKOBOI 1e0iTOPChKOi
Bi/IMIOBiIHE 3HIKEHHS KOe(iLieHTy 3&60pFOBaHOCT1.. [TorpebyroTh 0c06IMBOT
060pOTHOCTI yBaru 3 60Ky (piHaHCOBOIO MEHEKMEHTY

npoOiieMu 3HMKEHHS e()EeKTHBHOCTI
BUKOPUCTaHHS 00OPOTHHUX aKTHBIB
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[TponoBxxeHHs Tabauil 3.5

1 2 3
dinancoBa 3HnKeHHS QiHaHCOBOI aBTOHOMIT |IcHYe moTpeda B KOMIUIEKCHUX 3aX0iax
CTIMKICTB MIIPUEMCTBA Ta Pi3Ke 10710 BITHOBJICHHS (JiHAHCOBOT CTIHKOCTI
MOTIpIIEHHS TOKAa3HUKA MIIIPUEMCTBA 32 PaXyHOK (piHAHCOBOT'O
(h1HAHCOBOT O JICBEPUIIKY JICBEPHUIKY
Husepcudikamis| Hesnauna nmutoma Bara [TigmpueMcTBY MOIITBHO 3a7Ty4aTH
(iHaHCOBHX JIOBTOCTPOKOBUX 3000B’s13aHb y OlTbIIIE MO3UKOBUX KOIITIB camMe Ha
pecypciB CYKYITHHX 3000B’I3aHHSIX JIOBTOCTPOKOBI# OCHOBI
Crpareriyamii | JlocHTh HEe3HAYHA YacTKa Crparerist mInpueMCTBa TOBUHHA
MapKETHUHT MiAIPUEMCTBA Ha MDKHAPOIHOMY |OpIEHTYBATHCSA SIK Ha 301IbIIEHHS H0ro
PUHKY YaCTKU HAa MDKHAPOJHOMY PUHKY, TaK 1
OUIBIII TOBHE 33]J0BOJICHHS TOTPE0
BHYTPIILIHBOI'O PUHKY, 1110 3a0€31€4UTh
KOHKYPEHTOCIIPOMOXKHICTb MiIMTPUEMCTBA
Ta AUBEPCH(IKOBAHICTh HOTO PO3BUTKY

VY Tabn. 3.5 He BpaxoBaHi pakTopu, Ha ki AT «EapBopTi» HE MOXKE CYTTEBO
BIIMBaTH. T0OTO, HANPUKIIAJ, MOJITHYHA HECTAOUIBHICTD, sIKa MOTEHIINHO MOXE
3arpo’KyBaTH CTEHKXOJAepaM MiANPUEMCTBA, YU BOEHHA arpecis 3 00ky Pocilicbkoi
Oenepartii Ta anekcia Kpumy, 1o 3ByKyiOTh pUHKH 30 YTy, K OU MparMaTU4HO 1€
He Oyno. Ilomo ocTaHHBOro, TO MIANPUEMCTBY CHiJ] aNanTyBaTHCS [0 TaKoi
cuTyallii, BOa4arouu B Hiil IIaHC epeopieHTAaIlli Ha HOB1 3apyOi’KH1 pUHKH 32 YMOBH
JOTPUMAaHHS BUMOT 3 SIKOCTI 3@ €BPONEHCHKUMH 1 MI’KHAPOJHUMH CTaHIapTaMHu.

Bixe cbOrofHi miANpuEMCTBO €KCHOPTYE 3HAYHY YACTHHY CBOET MPOIYKIIT
CIIO’KMBayuaM 13 PI3HUX KpaiH CBITY, TOMY LI€i HAMPsIM BapTO PO3BUBATH, 3BAKAIOUH
Ha BAXJIMBICTh 30UIBIICHHS BaIIOTHOI BUpPY4YKd. [IpoTe migmpueMcTBY TaKoX
HE0OX1JTHO 33JI0BOJILHATH BC1 MOTPeOH 1 BHYTPIIIHIX a00 BITYN3HIHUX CIIOKUBAYIB
3 OIJIAlY Ha MoTpe0y auBepcudikaliii puHKiB 30yTy Ta COIIabHY BiIMOBIIAIBHICTh
Oi3Hecy.

OTxe, 3anPONOHOBAHO BIPOBAKEHHS JBOX HOBUX KPUTEPIiB Kiacudikaiii
(akToOpiB  KOHKYPEHTOCHPOMOXXHOCTI ~ MIANPUEMCTBA  ArpOIPOMHCIOBOTO
KOMIIJIEKCY B Cy4aCHUX YMOBax rio0aiizarlii: 3a CTyleHeM CXHJIBHOCTI J0 3MiH B
yMOBax Tyio0an3aiii (THy4Ki, BaXKKO 3MIHHI) Ta 3a CTYIEHEM BIUIMBY Ha pIBEHb

1J100aTbHOT KOHKYPEHTOCIIPOMO>KHOCTI (TTOMIPHOTO BILTUBY, 3HAYHOTO BILTUBY).

[Ipn BAOCKOHAJIEHHI MEXaHI3My 3a0e3MeUeHHS KOHKYPEHTOCIHPOMOMXHOCTI
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MIMPUEMCTBA JOIIJILHO BU3HAYATH pe3yibTaT (POoKycyBaHHS Ha (DakTopax OUIbII

IHTEHCUBHOTO TPOsIBY KJIacu(]iKaliitHOI O3HaKHU, TOOTO Ha THYYKHX (aKTopax
3HAYHOTO BILJIUBY.

Busznaueni ¢akrtopu HEraTMBHOTO BIUIMBY Ha KOHKYPEHTOCIPOMOXKHICTh

iITPUEMCTBA TAal0Th 3MOTY 3alpOINOHYBATH HAMPSMH IiIBHINCHHS ii PIBHS IS

AT «EnpBOpTi» Ha MOTOYHY 1 CTPATETTUHY MEPCTIEKTUBH.

3.3 Bu3HaueHHS OCHOBHMX HaIpsIMIB ITiJIBUIICHHS €KOHOMIYHOT O€3MeKH 3a

paxyHOK KOHKypeHTocnpoMokHOCTI AT «EnbBopTi»

[TocunenHst poni KOHKYpEHILli Ha BHYTPIIIHBOMY Ta CBITOBOMY pPHHKAaX, 3
OJIHOTO OOKY, Ta OTpUMaHHS OUIBIIIOT CBOOOAN Y BUOOPI KOHKYPEHTHOI CTpaterii, 3
IHIIOTO,  BUMAararmTh  BiJ  KEpPIBHHKIB  IMANPHUEMCTB 3  BUPOOHHMIITBA
CUIbCHKOTOCIIOIAPCHKOI TEXHIKA TMPUHHATTA OUIBII BUBAXEHUX YIPABIIHCHKUX
pillieHb, CIPIMOBAHUX HA BU3HAUYCHHS] KOHKYPEHTHOI TO3UIIIT MiAPHUEMCTBA.

BaxnuBuM KpOKOM IIO/I0 YTPUMaHHS KOHKYPEHTHOI MO3HUIIIT MiIpUeEMCTBA
€ SKICHO HOBHM MiAXIJ O OpraHizaiii Mpolecy CTPaTeriuHoro yIpaBIiHHS
JUSTBHICTIO arpoONpPOMHUCIIOBUX MHIANPUEMCTB, OCKUIBKHA OCOOJMBOI aKTyalbHOCTI
HaOyBa€ CBOEYACHE Ta aJICKBATHE pearyBaHHs Ha 3MIHU JUHAMIYHOTO 30BHIIIHBOTO
CepelloBMIla, BHUKIMKWA TMPOIECIB TIyo0ami3amii Ta TMNPUCKOPEHHS HAyKOBO-
TEXHIYHOTO TIPOTPeECy.

Lle, B cBoto uepry, 3mymye AT «EapBOpTi» yIOCKOHAIIOBATH METOIU 1
3ac00M CTpATErivyHOrO VYIPAaBIIHHS, 3 METOI JOCSITHEHHS ¥ yTpUMaHHS
KOHKYpPEHTHUX TO3MIIH Ta  3a0e3le4eHHs  JOBIOCTPOKOBOIO  PO3BUTKY
MIMPUEMCTBA, 30KpEMa, LUIIXOM PpO3BHUTKY MEXaHI3My 3a0e3leYeHHs HOoro
KOHKYPEHTOCIIPOMOKHOCTI.

3a pesynbTaramMu BHUSBICHHS (DAKTOPIB HETaTUBHOTO BIUIMBY Ha PIBEHb
KOHKYypeHTOCIIpoMOXHOCTI AT «EnbBopTi» Oynu oOrpyHTOBaHI HampsiMH MOTO

nigBHIIeHHSA. Tak, OJHUM 13 OCHOBHHMX HAIIPSMIB, 3B)KAIOYM HA 3POCTAaHHS POJIi
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KOPIOPATUBHOI COIIAJILHOI BIJTOBIIAILHOCTI O13HECY B Cy4YacHHUX YyMOBax, €
BIOCKOHAJIEHHS CHUCTEMH MOTHBALIi I[EpPCOHAIY Ta CTUMYJIIOBaHHS TPYIOBOL
JISIBHOCTI. 3a UM HanpsiMOM OYJM BUJIIEH] KJIFOYOBI MUTaHHSA, IO NOTPEOYIOTh
BUPIIICHHS Ha M1ITPUEMCTBI.

HasBHicTh  OaraTopiBHEBOI  OpraHi3aliiiHOi  CTPYKTYpPH, 3YMOBJIECHOI
macmtabamu fisibHOCTI AT «EnbBOpTI», MPU3BOIUTE 10 TOTO, 1110 MIEPCOHAT YaCTO
po3ymie Kap’epy SIK MIJBUILECHHS y TOCaii, a HE PO3IIMPEHHS Ta YCKIJIaJHCHHS
GyHKITIOHATBHUX  OOOB’SI3KIB, 3pOCTaHHS MpodeciiiHOCTI Ta  MiABUIICHHS
3apo0iTHOI mIaTu. Yepe3 I1ie CTUMYJIIOBAaHHS Ta MOTHBAIlSl MOXKYTh MaTu
0oIHOOIYHUH XapakTep. YuM KpyIHille mimprueEMCTBO, TUM € OUIbII PI3HOMAHITHUM
npodeciiHuii ckitag WOro MpaliBHUKIB, 3BIJCH CKJIAHINIE PO3POOUTH KpUTEpii
OLIIHKU €(EeKTUBHOCTI Mpalli KOXXHOTO MpaliBHUKA y MOPIBHSIHHI 3 1HIIUMH IS
JOTPUMAHHSA TPUHIIMIY CIPaBeJIUBOCTI B CHUCTEM1 OIUlaTh Tpaii. Takox
YCKIJIQJHIOETBCSI 3aCTOCYBAaHHS COILI1abHO-TICUXOJIOTTYHUX METO/IB YIpPaBIiHHSA
(BIUIMBY Ha TMOBEIIHKY — TIEPEKOHAHHS, HACHIAyBaHHS Ta CHOHYKAaHHS),
MICUXOJIOTIYHUX METO/IIB, CIIPSIMOBAHUX Ha PETYJIIOBAHHS CTOCYHKIB MIX JIFOJIbMH
[UISIXOM aKTUBHOTO MiA00PY Ta pO3MIIIECHHS TIEPCOHATTY.

KpiMm Toro, K0o’keH MpariiBHUK Ma€ 1HIWBIIyaJlbHI MOTUBU U ITIHHOCTI, TOMY
BEJIMKI IMIJIMPUEMCTBA, MAIOUX 3HAYHY YUCEJBHICTh MEPCOHAIY, YaCTO HIBEIIOIOThH
OKpPEMOro MpaliBHUKA. 3 OJHOr0 OOKY, 110 MPOOIEMY MOXKe PO3B’ I3yBaTH IITATHUN
po3kyan, aje Ied crmocid He MIAXOAUTh KOMIIaHISIM 13 MaTpU4HOK abo
IUBI31I0HAIILHOI OPraHi3alliiHOI0 CTPYKTYpOIO, KOJM MiJPO3IALIH  MOXKYThb
CTBOPIOBATHUCS 1] KOHKPETHUM MPOEKT ab0 MPOAYKT. Y 1bOMY 3B’SI3KY MOCTa€
mpo0ieMa opieHTaIlli Ha IHAWBIIyallbHI XapaKTePUCTHKH MTOCcaau Ta qudepenHtiari
MOTHBAIIHHUX (AKTOPIB.

Mae Takox MICUE BHCOKHI CTYIIHb OIOPOKPATUYHOCTI y KaapoBOi poOOTI,
OCKUJIbKHU J1€ BEJIMKa KUIBKICTh JOKYMEHTIB Ta PEryIaMeHTIB. 3 OJIHOrO OOKY, II€
po3BUBaE YHIPIKOBAaHWUU MiAX1J J0 poOOTH, a 3 IHIIOTO — POOUTH CHUCTEMY
YIIPaBIIIHHS [IEPCOHAIOM MEHII THYYKOI0. BOHa MOBUIBHIIIE pearye Ha 3MIHH, 1110

BIZIOYBalOTbCS B OKpEeMHUX y4JacHHKIB. LlpoMy crpusie TakoX HH3bKa HIBHUAKICTH
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POXOJIKEHHSI PO3MOPSAKEHb, 10 HEraTMBHO BIUIMBAE SK Ha JAUCHUILIIHY
MPaIiBHUKIB B I[IJIOMY, TaK 1 Ha 1H)OPMOBAHICTh MEPCOHATY 30KpeMa.

Came B ympasiinHi nepconanom mig AT «EasBopTi» akTyalibHa mpobiieMa
KOPIOPATUBHOTO OpeHAUHTY [46], TOOTO YCBIIOMJIEHHS KOXKHUM CITIBPOOITHHKOM
CBO€1 MPUHAJIEKHOCTI 10 MIANPUEMCTBA B LIJIOMY, a HE 10 OKPEMOT'O BUPOOHUYOTO
miapo3ainy. Bei o3HaueHi mUTaHHS TMOBUHHI OpaTHCs 10 yBaru npu (GopmyBaHHI
KaJpOBHUX CTpaTerii, AK YaCTUHU MEXaH13My 3a0e3meyeHHsI
KOHKYPEHTOCIIPOMOXHOCTI TiITPUEMCTBA.

AT «EnbBopTi» HEOOX1THO ¥ HaJlaji PO3BUBATH 1HHOBAIIMHY JISUIBHICTH Ta
HmIMpIie BOPOBAKyBaTH HOBI U eHeprosdepiratoul texHonorii. KomOiHat yxe
IPOBOJIUTh AKTUBHY EKOJIOT1YHY MOJIEpHI3AIlil0 1 PEKOHCTPYKIIO 1CHYHOYOro
o0TagHaHHS, BIIPOBADKYE 1HHOBAIIIT, TOCTIHHO 301IbIIYIOUN 00CSTH 1 €PEKTHUBHICTD
BUPOOHMIITBA, IMIABUIIYIOYM  SKICTb  MPOAYKIi, CKOPOUYIOUHM  BHUTpaTH.
[IpiopuTeTHUMU HanpsiMaMu 1iepeoOIaHaHHS BUPOOHUIITBA €:

— EHepro- Ta pecypco30epeKeHHs;

—  MIJABUIICHHS SKOCTI Ta PO3IIUPEHHS] aCOPTUMEHTY MPOAYKIIIi;

— 30LIbIIEHHS  BUPOOHUIITBA  IHHOBAIIIMHOI  CLIHCHKOTOCIOAAPCHKOI
TEXHIKY,

—  BIOPOBAKEHHS MEPEIOBUX EKOJIOTTYHUX TEXHOJIOT1H Ha BUPOOHUIITBI.

Cooromui Ha AT «EapBOpTI» aKTUBHO BIPOBAIKYIOTHCS IPOLIECH
0e3nepepBHOr0 BIOCKOHAJIEHHS, Cepell HalBaXKIIMBIIIUX peali30BaHUX MPOTrpaM:
«OIAJUIMBE MiIMPUEMCTBO», BIOPOBAKEHHA I1HCTPYMEHTIB «S5C», pO3BUTOK
«CucTtemMu mojayi Mporo3ullii» Tomio.

Cucrema €HEPreTUYHOr0 MEHEKMEHTY MiANPUEMCTBA JAa€ MOKJIHUBICTD
3HIKYBAaTH COOIBAPTICTh 1 €HEPrOEMHICTh MPOJYKIli, BUTpATH HAa E€HEProHOCIi,
BIOCKOHATIOE TIOBO/DKEHHS 3 BiIXOJaMH Ta 3a0e3ledye BUKOHAHHS €KOJOTIYHHX
BUMOT [6].

AT «EnpBopTi» Mae mNOTY)KHUM (PIHAHCOBUI TOTEHINAT peam3ali
MaclITaOHUX 1HBECTUI[IMHUX MPOEKTIB, y TOMY YUCII ¥ 1HHOBAI[IMHUX, IO TICHO

NEPETUTITAETHCS 3 TONEPEAHIM HAPSIMOM TTiIBUIIEHHS KOHKYPEHTOCITPOMOKHOCTI
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3a paxyHOK YIPOBA/KEHHS pe3yJbTaTiB MEPEJOBUX HAYKOBHX JIOCIIJKEHb Y
MPAKTUYHY AISUIbHICTH arpoOPOMHUCIOBOTO MiAIPUEMCTBA.

B cucremi rocrnogapchkoi IisUTBHOCTI MIANPUEMCTBA, (POpMYBaHHI HOro
npuOyTKYy 4lJbHE MICIIE Ma€ 3aiiMaTH 1HBECTUIIIITHA ISUTbHICTD, 110 XapaKTepU3ye
mpoiiec OOTpyHTYBaHHS Ta peamizalii HalOUIbIl aKTUBHUX (OpM BKIIAJICHb
Kamitajy, CHpPSIMOBAaHMX Ha TIJIBUIIEHHS PIBHS KOHKYPEHTOCIPOMOKHOCTI
1IPUEMCTBA.

[HBecTHIIIiHA JiSTBHICTh XapaKTEPU3YETHCS TAaKUMH OCOOIMBOCTSAMH. BoHa
€ TOJIOBHOIO (DOPMOIO peastizallii eKkOHOMHOI cTpaTerii minprueMCTBa, 3a0e3MeUeHHs
3pOCTaHHs MOro onepauiiHoi aisbHOCTI. [IpakTHYHO BC1 HAPSAMH €KOHOMIYHOTO
PO3BUTKY MIJIMPUEMCTBA BUMAraroTh MOIIUPEHHSI 00cATy a00 OHOBJIEHHS CKJIAay
foro omnepariiHux akTuBiB. Lleit mpupicT aKTUBIB 1 IX OHOBJICHHS 3/11HCHIOIOTHCS B
npoiieci pi3HUX (POopM 1HBECTHIIMHOI JISIIBHOCTI MIANPUEMCTBA. [HBeCTHIlIHA
MOJIITUKA TIAMPUEMCTBA € HEBIJ €MHOIO CKJIQJOBOIO 3arajibHOI cTparerii ioro
€KOHOMIYHOT'O pO3BUTKY [43].

[lignpreMcTBO Mae MPUAUIATH TIOCTIMHY YyBary CBOIA 1HBECTHIIHAHIN
JUSJIBHOCTI, ajKe OOCSTH 1HBECTUIIN MIJNPUEMCTBA € TOJIOBHUM BHUMIPHUKOM
TEMITIB HOr0 €KOHOMIYHOTO pO3BUTKY. Ciif Takox po3mmproBatd (piHAHCOBI
1HBECTHULIII MIMPUEMCTBA, IONPAB/Ia B yMOBaX HEPO3BUHEHOTO (POHIOBOTO PUHKY
VYkpainu 11e J0CUTh PU3UKOBUN HAIPsIM 1HBECTYBaHHS, BTIM 1 €KOHOMIYHA BUTO]1a
MOKe OYTH JOCHTh 3HAYHOIO 32 YMOBH X€/PKyBaHHS ()IHAHCOBUX PU3HUKIB IIiJl Yac
1HBECTYBAHHS B LI1HHI MANEpH.

JIns KOXXKHOiI OKpemMo B3sITOi CTajli BUKOPUCTAaHHSA OOOPOTHHX KOIITIB
AT «EnbBopTi» MOKHa 3allpOIIOHYBATH TaKi 3aXO0JIH:

— Ha CTajll CTBOPEHHS BUPOOHUYHUX 3aIlaciB: JIKBiAAIlS HAJHOPMATUBHUX
3amaciB  MarepiaiiB; YIOCKOHAJIEHHS HOPMYBAHHS; IOJIMIIECHHS OpraHizamii
MOCTaYaHHs, Y TOMY YHUCJII 4Yepe3 YCTAHOBJICHHS YITKUX JOTOBIPHHX YMOB 1
3a0e3neyeHHs 1X BAKOHAHHS, ONTUMAaIbLHUKM BUO1P MOCTavyaaIbHUKIB, HAJIAarOJPKCHHS
poOOTH TPaHCIIOPTY; MOJIIIIEHHS OpraHi3allli CKIaJChKOro rocrnoaapcTna;

— Ha cTaail BUPOOHMIITBA: BIPOBAKCHHS MPOTPECUBHOI TEXHIKH Ta
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TEXHOJIOT11, 30KpeMa 0€3B1IX0AHOI Ta MaJIOBIIXO/IHOI; PO3BUTOK CTaHAapTHU3allli i
yHi(iKkailii; BJOCKOHaJIEHHS (opM opraHizaiii BUPOOHHUIITBA; YAOCKOHAJICHHS
CUCTEMHM €KOHOMIYHOIO CTHUMYJIOBAHHS; 3a0XOYEHHS OUIbII E€KOHOMHOTO
BUKOPUCTaHHS CUPOBUHHHX Ta MAJIMBHO-EHEPTE€TUUHUX PECYPCiB; YIOCKOHAJICHHS
BUKOPHUCTaHHS OCHOBHMX (DOH/IIB, HACaMIIepeI, iX aKkTUBHOI YaCTHUHU;

— Ha CcTajil peamizallii TOTOBOi MPOYKIIi: palfioHalbHa Oopranizaiisi 30yTy
rOTOBOI MPOAYKIIii; 3aCTOCYBaHHS MPOrPECUBHUX (POPM PO3paxyHKIB; CBOEYACHE
oopMIIeHHST TOKyMEHTAIlli Ta TPUCKOPEHHS 11 pyXy; HOTPUMAaHHS JIOTOBIPHOI Ta
[UIATKHOI JUCLIUIUIIHH.

Ha coorognimuiii genb gocuth aktyambHuM 11 AT «EnsBopTi» €
JOCTIKEHHS! ONTUMAIbHOI CTPYKTYPH OOOPOTHUX KOIITIB B YMOBaX BUMYIIEHOTO
BUKOPUCTAaHHS arpeCMBHOrO MIAXOAy 10 iX (opmyBaHHA. Po3poOieHO TOCHUTH
0araro MmaXoAiB /10 BU3HAUECHHS ONTHUMAJIBHOI CTPYKTYpH OOOPOTHHMX KOIITIB.
®opMyBaHHSI OOOPOTHHX KOIITIB TOBMHHO OYTH YAaCTUHOI KOMIUIEKCHOTO
MEXaHI3My 3a0e3leYeHHsI KOHKYPEHTOCIIPOMOXKHOCTI mianpuemcTBa. lle Mae
BAXJIMBE 3HAYCHHS IS 3A1MCHEHHS YIPABIIHHS OOOPOTHHMH KOIITaMU Ta
(1HaHCOBUMU PU3MKAMU M1IIMPUEMCTBA.

Crmin 3a3Ha4MWTH, IO MPOBEACHI PO3PAXYHKH 3aCBITYWIA HEBIIMOBIAHICTH
cTpykTypu o0opoTtHuX komTiB AT «EnbBOpPTI» PEKOMEHIOBAaHUM MPOMHOPIIISIM,
TOMY HEOOX1THO BXKUTH KOMIIJICKC 3aXO0/I1B JJIsl TPUBEACHHS iX CTPYKTYPH Ta CKJIaTy
3 METOI HaOJIMKEHHS A0 ONTUMaAIbHUX. Tak, HAMOUTBIITY MUTOMY Bary B CTPYKTYpi
obopotHux komrtiB AT «EnpBopTi» mouana 3aiiMatu ne6iTOpcbka 3a00proBaHICTh,
a BJIaCHI OOOpOTHI KOIITH IepecTaJii OpaTh BaroMy ydacTh y (HOpMyBaHHI
00OpPOTHOTO KamiTaly MiANpPHEMCTBA.

Tomy ocoOmuBicTh CTpyKTypu o0OopoTHHX KomTiB B AIIK VYkpainu Ta
BuMyIleHicTb AT «EJbBOPTI» HECTH (DIHAHCOBI PU3MKHU Y€pE3 HETaTUBHI CUCTEMHI
YUHHUKA BITYM3HSHOI E€KOHOMIKM BHMArarTh TMOIIYKY HOBHUX TMIJAXOJIB JIO
onTuMi3aIlii BUKOPUCTAaHHS OOOPOTHUX KOINTIB 13 METOI aJanTallii 40 CydacHHUX
YMOB TOCIIO/TaPIOBAHHSI.

B ymoBax kpu30BHX SIBHI] 1 COIIQJIbHO-TIOJITUYHOI HECTAOUIBHOCTI Tepen
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BITYM3HSHUMU MIAIPUEMCTBAMHU TIOCTA€ 3aBJIaHHS 3a0e3nedyeHHs e()EeKTHUBHOTO
dbyHKIIOHYBaHHS. BBaxaeThcs, 10 MIAMTPUEMCTBO € (PIHAHCOBO CTIMKUM, SIKIIO
BJIACHI KOIUTH NIANPUEMCTBA TMOKPUBAIOTH HE MEHIIE HIX IOJOBUHY BCIX
(biHaHCOBUX pecypciB, a TaKOXK BYACHO 1 B TIOBHOMY 00CSI31 pPO3pPaxOBYEThCS 3a
CBOIMHU 3000B’SI3aHHSIMU.

@DIHAHCOBO CTIMKE MIAMPUEMCTBO Ma€ MOXJIMBICTH OHOBJIIOBATH OCHOBHI
dboHaM, BIPOBAIKYBATH HOBI TEXHOJIOTIi, 3aI0BOJILHITH NOTPEOU BUPOOHUIITBA Y
TOBapHO-MaTepialbHUX 3amacax, CBOEYACHO PO3PAXOBYBATHCS 3a KPEAUTHUMU
3000B’SI3aHHAMU TIPU TMPUUHATHOMY CITIBBIJIHOIIIEHHI BJIACHOTO 1 ITO3UKOBOTO
KamiTaay. YMOBOIO CTIMKOTrO pO3BUTKY MiJMPHEMCTBA BUCTYMHA€ Horo eekTuBHA
rocrojapchbka JisbHICTh, IO CHpPUSE PO3BUTKY MIANPUEMCTBA Ta IMIJIBUILEHHIO
HOro KOHKYPEHTOCTIPOMOKHOCTI.

Takum uuHOM, (iHAHCOBA CTIMKICTh II€ Yy3arajibHEHa XapaKTEPUCTHKA
(biHaHCOBOrO CTaHy MIANPUEMCTBA, 3JATHICTh MIJNPUEMCTBA PO3BUBATHUCS Ta
(¢yHKIIOHYBaTH, 3a0e3nedyBaTd (PIHAHCOBY HE3AJIEKHICTh, 30€piraTd piBHOBAry
CBOiX IAaCHBIB Ta aKTHUBIB, 110 POPMYE IHBECTHUIIINHY MPUBAOIMBICTh Ta 3a0e3Meuye
MJIATOCTIPOMOXHICTh ~ MIANpUeEMcTBA. ToOTO 1e¢ Takui (iHaHCOBUM CTaH
MiIPUEMCTBA, 32 SIKOTO BOHO MOXKeE BUIbHO (opmyBatu (iHAHCOBI PECypCH,
MaHEBpyBaTH Ta €(QEKTHUBHO iX BHUKOPUCTOBYBAaTH, 3a0e3neuyBaTtd (HIHAHCOBY
pIBHOBary MiX BJIACHUM Ta TO3MKOBUM KaIliTaJoM, 30€piraloud Mpu I[bOMY
MJIaTOCTIPOMOXKHICTh. DiHAHCOBA CTIHKICTH (DOPMYETHCS B MPOIECI BUPOOHHUUO-
rOCHOJAPCHhKOi MISITBHOCTI Ta € OJHUM 13 OCHOBHHX KOMIIOHEHTIB (D1HaHCOBOI
KOHKYPEHTOCIIPOMOXKHOCTI TianpueMmcTsa [13].

®inancoBa criiikicte AT «EnpBOpTI» XapakTepu3ye pe3ynbTaTH MOro
MOTOYHOT'0, IHBECTHUIIIHHOTO Ta (PIHAHCOBOTO PO3BUTKY, MICTUTh HEOOXIIHY
iHpopMallito JJIs 1HBECTOpIB, a TaKOX BIJOOpaXkae 3MATHICTh MiANPUEMCTBA
BIJMOBIJATH 3a CBOIMU OopramMu W 3000B’A3aHHSMH. 3aXOAM, CIPSMOBaHI Ha
MOKpaieHHs (PiHAHCOBOI CTIMKOCTI MiANPUEMCTBA MAalOTh OYyTH CHIPSMOBaHI Ha
edeKTHBHE YMPABIIHHS JOXOJaMH Ta BHUTpPAaTaMH, SK CKIIQJOBUMHU YIPaBIiHHS

nprOYTKOM TIAIPUEMCTBA.
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EdexkTtuBHa Trocmogapchka MiSUIBHICTh MIANPHEMCTBA HEMOXIIHMBA 0Oe€3
MOCTIMHOTO 3aJIy4eHHS MO3UKOBUX KOMITIB. TOMy iX BHUKOPHCTaHHS B OOOpOTI
MIJIMPUEMCTBA 3yMOBJIEHE, 3 OJHOIO OOKY, 00’€KTMBHOIO HEOOXIJHICTIO, & Came:
HEBIIMOBIAHICTIO Y Yaci MIXK HaJIXOKEHHSIMH KOIITIB Ta BUTpATaMH, CE30HHICTIO
BUPOOHUIITBA, BIPOBAKEHHSM 1HBECTULIITHUX MPOEKTIB, SIK1 MOTPEOYIOTh 3HAUHUX
00csTiB BKJAJCHb 3a JICKUJIbKA POKIB; 3 IHIIOTO OOKY, 32 JOMOMOI'OK ITO3HMKOBHUX
KOIITIB 3a0€3MeUyeThCS PO3MIMPEHHS BUPOOHUYO-TOCIOAAPCHKOI  ISUTBHOCTI,
OHOBJICHHS TEXHIYHOI 0a3u, BUKOpUCTaHHA e(eKTy (piHaHCOBOTO JIEBEPUKY Ta 1H.

3altydeHHsl TO3MKOBOI'0 KaIliTany 1a€ MOKJIMBICTh CYTTEBO PO3LIUPUTH 0OCST
rOCIOAAPCHKOl  MISUTBHOCTI  MIAMPUEMCTBA, 3abe3meunTr  OUThI  edEeKTUBHE
BUKOPUCTaHHS BJIACHOTO  KariTajdy, MPUCKOPUTH (POPMYBaHHSA I[IJIOBOTO
(inaHCyBaHHS 1 HA 11}l MiCTaBI MIABUIIUTH PUHKOBY BapTICTh arponpOMHUCIOBOTO
HiIpUEMCTBA. Y 3B’S3KY 3 IIUM OCOOJIMBOr0 3HaY€HHS Ha0yBae mpoodiieMa JKepe
dbopMyBaHHS 1 CIOCOOIB 3aJIy4E€HHSI IO3UKOBOI0 KaIliTaay 32 YMOBU 3a0€3MeueHHs
JOCTaTHbOI KOHKYPEHTOCTIPOMOKHOCTI AT «EnbBOpTI».

[TozukoBOMy KarmiTajqy MNpUTaMaHHI Takl MO3UTHBHI PUCH: 30UIbIIECHHS
(1HaHCOBOrO MOTEHLIAy MIANPUEMCTBA 3a HEOOXI1IHOCTI CYTTEBOIO IIJTHECEHHS
TEMITIB 3pPOCTAHHS OOCATIB BUPOOHUIITBA; MOKJIHMBICTH 30UIBIIEHHS MPUPOCTY
peHTa0ENBbHOCTI BJIACHOTO KaIliTajly 3a PaxyHOK 3a0e3MeUeHHs PO3LIHUPEHOro
BIITBOPEHHSI BUPOOHUIITBA. BomHOYac y BUKOPHUCTaHHI IO3MKOBOT'O KaIliTamy
MPOCTEeXKYIOThCA W JIesIKI HEraTUBHI MOMEHTH, $IKI HIBEIIOIOTHCS 3a YMOBH
JOTPUMAaHHS PEKOMEHIOBAaHUX MPOMOPIIiN 040 (HIHAHCOBOI CTIWKOCTI. I'0I0BHOIO
NepeBaro MO3MKOBOrO KalliTally € Moro OUIbIll HU3bKa BapTICTh, ajKe BApTICTh
MMO3WKOBOT0 KAIiTaTy € MOPIBHIHO HU3BKOIO 3 BAPTICTIO aKI[IOHEPHOTO KaIiTalry.

3a migcymkamu npoBeneHoro aHanmizy AT «EnbBopTi»  IOLIIBHO
ONTUMI3yBaTU CTPYKTYPY CBOiX 3000B’s13aHb UISIXOM 30UJIbIIIEHHS] CYMU MO3UKOBUX
KOUITIB, OTPUMAaHUX caM€ Ha JOBIOCTPOKOBIA OCHOBI, BTIM 3Ba)Kal0uM Ha BapTICTh
Ta 1HII YMOBHU iX OTpUMAaHHS BiJ KpeauTopiB. Lle macth 3Mory oTpuMaru Tak 3BaH1
«JIOBT1 TpOLI» ¥ CHpsAMyBaTH iX Ha MacIITaOHI KamiTalbHI BKJIAJICHHS 3 METOIO

MOJIepHi3allii BUPOOHUIITBA BIJANOBIIHO 0 Cy4yaCHUX BUMOT, a B PE3yibTaTl —
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3a0€3MeUnTH KOHKYPEHTOCIIPOMOXKHICTh MIIMPUEMCTBA B MallOyTHHOMY.

Tabmuus 3.6 — HanpsMu miABUIIEHHS €KOHOMIYHOI O€3IMEKH 3a paxyHOK

KOHKypeHTOoCcTIpoMOKHOCTI AT «EapBopTi»

HanpsimMu nigBuIneHHs

: - OOrpyHTYBaHHSA 3aXO0IB II[0I0 KOHKYPEHTOCIIPOMOXHOCTI
€KOHOMIYHOI Oe31eKu PYHTY M1B IIOX yp p

[TinBuIeHHs e(heKTUBHOCTI Po3BuTok 6e3rapudHOi MOzENi OIUIaTH Mpaili, B TOMY
CHCTEMH YIpaBJIIHHS IEPCOHAIIOM 1 [4HCIIl OIJIATH Ipalll 3a rpejaMu, a TAK0K HErPOLIOBUX
MOTHUBAaIi{ TPYAOBOI AISLTBHOCTI ¢dbopm MoTHBaLIIT TPYAOBOI AisNTBHOCTI, IO COPUATUME

MIBUILIEHHIO TPOIYKTUBHOCTI Ipalli TepCoHaIy

Po3BuTok 1HHOBawiHOI AisybHOCTI ([IpiopuTeraMu 1HHOBALIIHOI A1SUIBHOCTI MalOTh OyTH

Ta MU PILE BIPOBAIKEHHS HOBUX 1 |[IJBUIIEHHS SKOCTI Ta PO3ILIUPEHHS aCOPTUMEHTY
eHepro30epirarounx TeXHOJIOTi’ MPOAYKIIIi, a TAKOXK YIPOBAIKEHHS MEPETOBUX
EKOJIOTTYHMX TEXHOJIOT1 Ha BUpOOHHIITBI. B 1ocKOHaIEHHS
CHCTEMH €HEPreTUYHOT O MEHEDKMEHTY HiAPHEMCTBA
JTaCTh MOJKJIUBICTb JOCAI'TH CyTTEBOI EKOHOMIT
EHepropecypciB 3a paxXyHOK 3aCTOCYBaHHS Kpamiol
YIPaBIIHCHKOT TPAKTUKH 1 0€3 3HAYHUX KamiTaTbHUX

BKJIAJICHb
AxTHBi3aLisa IHBECTULIIHOL Po3mmpeHHs KamiTajlbHUX BKIJIAJCHb 3a0€31EYHTh
TisTBHOCTI MOTEHIIIaJI 3pOCTaHHsI KOHKYPEHTOCIPOMOXKHOCTI, a

PO3BUTOK (DIHAHCOBUX IHBECTHIIIH 32 00OB’ I3KOBOI'O
Xe/KYBaHHsI BKJIaJIeHb Y I[IHHI Ianepyu 3a0e3MeunTh NEBHY
TuBepcudiKalliio JKepesl OTpUMaHHs MPUOYTKY

[TigBuIeHHs AiI0BOT aKTUBHOCTI  |PO3BUTOK CHCTeMH yIpaBIiHHS 00OPOTHUMH KOIITAMHU K
MiAIpUEMCTBA i e(peKTHBHOCTI OINTUMI3alLlisl CTPYKTYpPH 0OOPOTHUX aKTUBIB € OJTHUM 13
yIpaBIiHHS 000POTHUMHU aKTHBAMHM [OCHOBHUX BAXKEJIIB MiIBUINEHHS ITOTOYHOT
KOHKYPEHTOCITPOMOXHOCTI MiAMPUEMCTBA

3minHeHHs (iHaHCOBOI CTiKocTi  |IcHye moTpeba B KOMIUIEKCHUX 3aX0/1aX 13 BiTHOBJICHHS
MiTPUEMCTBA (hiHAHCOBOI CTIMKOCTI MiAMPUEMCTBA 32 PaXyHOK
MiIBUILEHHS (DIHAHCOBOTO JIEBEPUIKY

Jusepcudikaris GpiHaHCOBUX [TignpreMCTBY MOIITBHO 3aTy4aTH O1JIbIIE TTO3UKOBHX
peCypciB s onTHMI3alii X KOIITIB caMe Ha JIOBTOCTPOKOBIM OCHOBI, BTIM 3Ba)Kar0UH
CTPYKTYpH Ha BapTICTh Ta 1HIII YMOBH iX OTPUMaHHS BiJ KPEIUTOPIB
Po3BUTOK CTpaTeriuHoro BripoBakeHHsI HOBUX CXEM 30BHIIIHbOEKOHOMIYHO1

MapKETHHTY 3 METOI0 PO3ILIMPEHHS |AISUIbHOCTI, OCBOEHHS PUHKIB 30yTy MPOAYKIii B KpaiHax
YaCTKM HAa MDKHAPOJHOMY PUHKY Ta|A(pHUKH, 3aKpIIUIEHHS Ta pO3LIMPEHHS PUHKIB y KpaiHax
3a/10BoJIeHHs 1oTped BHyTpimHIX ([liBHiuHOI Ta [liBnenHoi AMepuku, kpainax LlenTpaibHol
CIOXXHMBAYiB ta [liBHIYHOT €BpoOnHU, 3 0THOYACHUM 30UIbILIEHHSIM YaCTKU
BHYTPIIIHBOT'O PHHKY 30y Ty

3a pe3yibpTaTamMu aHami3zy I’ sTu cuil KoHkypeHinii M. [lopTepa Ha cBiTOBOMY
punky AT «EneBopTi» ns 3a0e3MedeHHs HOoro KOHKYPEHTOCTIPOMOXKHOCTI

PEKOMEHI0BaHO 3A1MCHUTH TaKi 3aX0/I1: TEXHIYHE ePEO30POEHH S MiAITPUEMCTBA 13
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BIIPOBA/PKEHHSIM €HEpPro- Ta pecypco30epirarodyux TEXHOJIOTIH; MOCTYIOBE
BUBEJICHHA 3 eKCIUTyaTaiii MOpaJbHO 3acTaplidX TEXHOJOT1HM; 3allydeHHs
1HO3€MHHUX 1HBECTOPIB i1 Y4YacTi B TEXHIYHOMY IE€pE030pPO€HHI BHPOOHHUUX
arperaTiB B OCHOBHHX II€XaX 3 METOIO IIJBHINCHHS KOHKYPEHTOCIPOMOXKHOCTI
OPOAYKIIi; MoJaIblle PO3MUPEHHs cepTH(iKalii BUpOOHUIITBA HA BIJINOBIAHICTD
BUMOTaM CBITOBUX Ta €BPOIEUCHKUX CTAHAAPTIB, PO3BUTOK HOBUX CXEM
30BHIIIHBOEKOHOMIYHOI JIIsUIbHOCTI, OCBOEHHSI PUHKIB 30yTy MPOAYKIIII B KpaiHax
Adpukn, 3akpimieHHs Ta po3MIUPEHHs pUHKIB Y KpaiHax [liBaiunHOoi Ta IliBgenHOi
Awmepuku, kpaiHax llentpanbHoi Ta IliBHiuHOI €Bponu. BomHodac KiIr04oBUM
MOMEHTOM  3QIMIIAETHCS  PO3MIMPEHHS  BHYTPINIHBOIO  PUHKY  30yTy
CLJIbCBKOTOCIIOIAPChKOT TEXHIKH.

Hanpsmu minBuieHHs koHkypeHTocnpoMokHocTi AT  «EnsBopTi» 13
OOTpYHTYBaHHSIM KOHKPETHHX 3aXOAiB y Mekax (YHKIIIOHYBaHHS MEXaHi3My
3a0e3MeUeHHs KOHKYPEHTOCITPOMOXKHOCTI MiAMPUEMCTBA, HaBeIeH1 B Ta01. 3.6.

OTtxe, 3a pe3yJibTaTaMy OL[IHKK KOHKYPEHTOCIIPOMOKHOCTI MiANPUEMCTBA 13
3aCTOCYBaHHSIM PI3HMX METOJAMYHUX TIJAXOAIB, a TaKOX aHal3y IISTH CHUJ
koHkypeHuii M. Tloprepa mist AT «EnbBopTi» OOIpyHTOBaHI OCHOBH1 HarpsiMu
MiBUIIEHHS KOHKYPEHTOCITPOMOKHOCTI MIJMPUEMCTBA, IO CYTTEBO MiABUIIATH
PEe3YyIBTaTUBHICTh HOTO POOOTH.

3anponoHOBaHl 3aX0[M MAalOTh PEATI30BYBATUCS KOMIUIEKCHO B MeXax
PO3BUTKY MEXaHi3My 3a0e3MedyeHHs] KOHKYPEHTOCHPOMOXKHOCTI MiNPUEMCTBA:
M1JBUIICHHS €()EKTUBHOCTI CUCTEMH YIPABIIHHS MIEPCOHATIOM 1 MOTHBAIIT TPYAOBOI
JUSITBHOCTI; PO3BUTOK 1HHOBAIIMHOT ISUTBHOCTI Ta IMIKPIIE BOPOBAIKEHHS HOBHX 1
eHepro30epiralounx  TEXHOJIOTIM;  aKTHWBI3aIis  IHBECTHIIIAHOI  MisUTBHOCTI
MIMPUEMCTBA; MIABUIICHHS JiJ0BOI aKTMBHOCTI MIAMPUEMCTBA ¥ €(PEKTHBHOCTI
VIIPABIIHHSA  OOOPOTHUMM  aKTHMBAMH; 3MIIHEHHS  (PIHAHCOBOI  CTIMKOCTI
MIAMPUEMCTBA; JauBepcudiKalis (IHAHCOBUX pecypciB JUid ONTHUMI3alli  ix
CTPYKTYPH; PO3BUTOK CTPATErTYHOIO0 MAPKETHUHTY 3 METOIO PO3IIMPEHHS YaCTKH Ha

MIKHApOJHOMY PUHKY Ta 33J0BOJIEHHS MOTPEO BHYTPIMIHIX CIIOXKUBAYI1B.
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BucnoBku 10 po3ainy 3

B po6oTi BIOCKOHAIGHO METOIUYHMI TIAX1J A0 OLIHIOBaHHS PIBHS
KOHKYPEHTOCIIPOMOXKHOCT1 ~ IMIAMPUEMCTBA  IUISAXOM: BHJUICHHS  YOTHPHOX
OCHOBHUX  OJIOKIB TOKa3HHUKIB (€QEeKTUBHOCTI  (PIHAHCOBO-TOCIIOJAPCHKOT
JUSTBHOCT1, (PIHAHCOBOI CHPOMOXKHOCTI 3a0€3MedYeHHsT BUPOOHUYOI MisUTBHOCTI,
(diHaHCYBaHHS  IHHOBALIMHOI  AisUIBHOCTI ¥ edeKTHBHOCTI  (PiHAHCOBOIO
MEHE/DKMEHTY); JOMOBHEHHS KUIbKICHUX TIOKa3HUKIB SIKICHUMH, BpaxXyBaHHS
JUHAMIKM 3MIHM 3HA4Y€Hb [IOKAa3HUKIB, $KI KOMILJIEKCHO XapaKTepU3YIOTh
KOHKYPEHTOCTIPOMOXKHICTb MiIPUEMCTBA.

3a pesynbraramu anpoOailii BIOCKOHAJIEHOI METOJUKH J1arHOCTUYHOTO
IHCTpyMeHTapito Oyio BUsBIEHO, 0 B 2021 p., sik 1 B 2022 p. miANpUEMCTBO Majo
3JIOBUIbHUIN PIBEHb KOHKYPEHTOCHPOMOXKHOCTI, nmpoTe B 2021 p. iHTEerpaabHUii
NOKa3HUK € JIEMI0 HI)KYUM 32 CBOIM 3HAYEHHSM, 1€ CBIIYUTh MPO HETaTUBHUMI
BIUTMB TEHJCHII 10 3MEHIICHHS BEJIMYMHU HU3KH MOKA3HUKIB, SAKi BXOMATH JI0
JPYTOro Ta TPEThOro OJIOKIB.

3anponoHOBAHO BIPOBAKEHHS JBOX HOBUX KpUTEpIiB Kiacudikaiii
(bakTOpiB KOHKYPEHTOCIPOMOXXHOCTI ~ MIANMPUEMCTBA B CY4YaCHHUX yMOBax
riodanizalii: 3a CTyeHEM CXHJIbHOCTI 0 3MIH B ymMoBax rioOamizauii (THyYKi,
BaXKO 3MIHHI) Ta 3a CTyllEHEM BIUIMBY Ha piBeHb  IJI00AIbHOT
KOHKYPEHTOCIPOMOXKHOCTI1 (ITIOMIpHOTO BILJIUBY, 3HAYHOT'O BILJIUBY).

[Ipu BOOCKOHANEHHI MEXaHI3My 3a0e3MeUeHHS KOHKYPEHTOCIPOMOXKHOCTI
MIMPUEMCTBA JOLIBHO BU3HAYATH pe3ysbTaT (OKYCYBaHHS Ha (akTopax OiIbII
IHTEHCHBHOT'O TPOSABY Kiacu(ikaiiiiHoi O3HAaKH, TOOTO Ha THYYKHX (pakTopax
3HaYHOTO BILJIUBY.

BuzHaueHi ¢akTopu HEraTMBHOIO BIUIMBY Ha KOHKYPEHTOCHPOMOXKHICTh
MiIPUEMCTBA 1al0Th 3MOTY 3allPOIIOHYBATH HAMPSMU MiABUINEHHS 11 piBHS 111 AT
«EnpBOPTI» HA MMOTOYHY 1 CTPATETIUHY NEPCTIEKTUBH.

OTtxe, 3a pe3yJibTaTaMU OL[IHKK KOHKYPEHTOCITPOMOKHOCTI MIMPUEMCTBA 13

3aCTOCYBaHHSIM pI3HMX METOJAMYHUX TIJAXOAIB, a TAaKOX aHai3y I STH CHUJ
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koHkypeHiiii M. Iloptepa nis AT «EnbBopTi» oOrpyHTOBaHI Taki OCHOBHI HalpsIMU
M1JIBULIEHHSI KOHKYPEHTOCIIPOMO>KHOCTI, 1110 MAlOTh Peali30ByBaTUCA KOMIUIEKCHO
B MEXax pO3BUTKY MeEXaHI3MYy 3a0e3MeueHHsI KOHKYPEHTOCIPOMOMXKHOCTI
MIPUEMCTBA: TIABUIIEHHS €()EKTUBHOCTI CUCTEMH YIPABIIHHS TMEPCOHAJIOM 1
MOTHBALi TPYAOBOI AiISUIBHOCTI; PO3BUTOK 1HHOBALIHOI JISJIBHOCTI Ta IIHUpPIIE
BIIPOBA/DKCHHSI HOBUX 1  €HEpPro30epiralouux  TEXHOJIOTiH;  aKTUBI3aIlis
IHBECTHUIIMHOI JISTTBHOCTI MIANPUEMCTBA; TMIJABUIIEHHS JUIOBOT aKTHUBHOCTI
iIpUEMCTBA W €(EKTHUBHOCTI YMPaBIiHHA OOOPOTHUMHU aKTUBAMH; 3MIIHCHHSI
(b1HaHCOBOI CTIMKOCTI MIANPUEMCTBA; AuBepcudikaiis (HiHAHCOBUX PECypCiB IS
onTuMizailii iX CTPYKTYpH; PO3BHUTOK CTPAaTEri4YHOIO MApKETUHTY 3 METOI0
PO3IIMPEHHS YaCTKU HAa MIXKHAPOJIHOMY PUHKY Ta 33JJ0BOJICHHS OTPeO BHYTPIIIHIX

CIIOKMBAYIB.
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BHUCHOBKU

KOHKYpeHTOCTIPOMOKHICTh SIK Ba)JIMBa KaTEropis PUHKOBOI EKOHOMIKH
XapakTepu3ye MOXKJIMBICTh Ta €(EKTUBHICTh MPUCTOCYBAHHS MIANPUEMCTBA [0
YMOB 30BHILITHBOT'O CEPEIOBUILA.

3 ypaxyBaHHSM OCHOBHUX TIOJOKE€Hb TeOpii pEeCcypCHUX IepeBar
KOHKYPEHTOCIIPOMOXHICTh MiAMPUEMCTBA € XapaKTEPUCTHKOK WOTO 3/aTHOCTI
BIUIMBATH HA PUHOK JUIS 3aXUCTY HAKOMUYEHUX 1 PO3BUTKY MOTEHI[IMHUX CTIMKUX
KOHKYPEHTHHUX TepeBar y KIo4oBuX cdepax Oi3HECYy Ha OCHOBI Kpallloro, aHix y
KOHKYPEHTIB BUKOPHCTAHHS 1CHYIOUHMX Ta (JOpMyBaHHS HOBUX BHUIB 1 KOMOIHAIIIH
pecypciB Ta KOMIETEHITIN 711 CTBOPEHHS MPOAYKIIi 3 IHHOBAIIITHOIO CITOKHUBYOIO
IIIHHICTIO. MeXaHi3M yIpaBJIiHHSI — II¢ SBHINE OararoacreKkTHE Ta CKJIQTHO
CTPYKTYpOBaHE, a 3MICT HOTr0 MOJIATa€e y TOMY, 110 BiH € pYIIIHHOO CHIIOKO MPOLIECY
YIPaBIIIHHS, 10 3a0e3nedye A1€BUI BIUIMB HAa (DAKTOPH, CTaH SKUX 3YMOBIIIOE
pe3yNbTaT MISUTLHOCTI 00’ €KTa yIpPaBIIIHHSI.

Crpykrypa 0€31eKOBOr0 MEXaHI3My KOHKYPEHTOCITPOMOKHOCTI
MiIPUEMCTBA € TPHOXKOMIIOHEHTHOI: 1) miacucTtema 3a0e3MeueHHs, sKa
CKJIaJIA€THCS 3 €IEMEHTIB HOPMATHUBHO-IIPABOBOT'O Ta METOAUYHOTO, PECYPCHOTO i
HAyKOBOTO 3a0€3MEUEHHs] TpOoleCy TMIABUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
nianpueMcTBa; 2) GyHKIIOHAIbHA MiJCUCTeMa, sika 0a3yeThCs Ha 3A1HCHEHHI
BJIACHE YMPAaBIIHCHKOTO MPOLECY 3 BUKOPUCTAHHAM (DYHKIIIH YIIPaBIiHHS, a TAKOXK
3arajJbHOHAYKOBHX 1 CHEHU(PIYHUX METOMIB; 3) IIJIbOBAa TiJACHCTEMa, IO
IPYHTYETHCS Ha BU3HAUCHHI KJIIOYOBUX IIJIEH 1 JOCATHEHHI BUCOKMX €KOHOMIYHHMX
pe3yJbTaTIB MIANPUEMCTBA 32 YMOBH JIOCTAaTHbOI KOHKYPEHTOCIIPOM O3KHOCTI.

Po3pobnenuit 0e3neKoBUi MEXaH13M KOHKYPEHTOCIIPOMOKHOCTI
MIJMPUEMCTBA, 3BAXAIOYM HA pE3yJbTaTd, BIAOOpaXeHI B IPOAHATI30BAHUX
HayKOBUX pOOOTax, MOXXHAa BU3HAYUTH $K KOMIUIEKC, IO IPYHTYETbCS Ha
BIJIMOBIJHUX MPUHIMIAX, (QYHKIISX 1 METOJaX, BPaXxOBY€ BIUIMB 30BHIMIHIX 1

BHYTPIITHIX dakTopis, MOEAHYIOUHN CKJIa/IOBI dbopMyBaHHS
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KOHKYPEHTOCIIPOMOXKHOCT1  MJAMPUEMCTBA, OPraHi3alliiHO-eKOHOMIYHI 3aX0Ju
10]10 3a0e3MeyeHHs, OIIIHIOBAHHSI Ta T1JIBUIIICHHS piBHS
KOHKYPEHTOCTIPOMOKHOCTI MIANPUEMCTBA, a TaKOX aJanTaliio 10 Cy4acHHX
€KOHOMIYHUX YMOB.

Jl1arHOCTUYHUN 1HCTPYMEHTapiii Ma€ MO€AHYBAaTH KUIBKICHI aHaIITHYHI
METOJIM OLIHIOBAaHHS KOHKYPEHTOCIPOMOYKHOCTI MIAMPHUEMCTBA 3 MaTPUYHUMHU, a
METOJIU, SIKI XapaKTepu3ylOThb PUHKOBI MO3MUIII Ta pPIBEHb MEHEIXMEHTYy — 13
TaKTUYHUMH, 1110 XapaKTePU3yIOTh (PIHAHCOBO-EKOHOMIYHY AiSUTHHICTh; METOIH, IO
IPYHTYIOTbCS Ha aHali3l MOPIBHSUIBHUX IepeBar, BapTO JOMOBHUTH METOaMH,
3aCHOBAaHMMH Ha Teopii MYJNbTUIUIIKATOpa Ta CTPAaTEriyHOMY MOTEHIliam
MiANpUEMCTBA. Bu3Hauar4W CTpaTeriuHUil CTaH MIANPUEMCTBA Ta BHOIp
aIIbTEPHATUBHUX BapiaHTIB pIllIeHb, MATPUYHI METOIU BapTO JOMOBHUTU TaKHUMHU,
0 XapaKTePHU3YyIOTh piBeHb (HIHAHCOBO-CKOHOMIYHOI MISIBHOCTI Ta BUPOOHUYHIN
HOTEHLa MIIPUEMCTBA B KOHTEKCTI 1Or0 KOHKYPEHTOCIIPOMOKHOCTI.

Coorogni AT «EnbBopTi» € TOpOBIIHUM Ta OJHUM 13 HaWOLIBIIMX
MIIPUEMCTB CLITLCHKOTOCIIOAAPCHKOT0 MalIMHOOY/IyBaHHS B YKpaiHi, IO BXKe
MaiiKe MIBTOpa CTOJITTS BHUTOTOBIISIE BUCOKOSIKICHY CIUIBIOCHTEXHIKY SIK JJIs
BHYTPIITHBOTO PUHKY, TaK 1 U1 PUHKIB OJUKHBOTO Ta aJTbHBOTO 3apyO17KKsI.

AKTUBHM MIANPUEMCTBA PO3MOJAUICHI JIOCUTh MPOMOPLINHO 1 IMIOPOKY
3pOCTarOTh, 30ITBITYyEThCS TakoK 1 BracHuid kamitan AT «EmsBopti», omHak
MEHIIMMU TEMIIaMH, HDK aKTUBM. BTIM i1 MiANPUEMCTBA 1€ HE 3arpo3jnBa
TEH/ICHLIIS, 3BAKAI0UM HA JIOCTATHINA po3Mip HOro BIACHOrO Kamitany. B cTpykTypi
3000B’3aHb MEPEBAXKAIOTh KOPOTKOCTPOKOBI 3 TEHACHIIEIO 10 X 3pOCTaHHS, TOMY
JOUITBHO PO3TJISIHYTH MOXJIMBOCTI JesiKoi  auBepcudikaiii JTOBrOCTPOKOBUX
JoKepen (piHaHCYBaHHS.

Crparerist po3BUTKY MiANPUEMCTBA OPIEHTOBaHA Ha BUKOHAHHS MOT0 MICIi Ta
HiIel 32 OKpEeMUMH  HampsMamMu  JiSUIbHOCTI, 30KpeMa  (pIHAaHCOBUM,
MapKETHHTOBHM, BUPOOHUYIUM Ta 1H. JIJIS T1IBUIICHHS KOHKYPEHTOCITPOMOYKHOCTI.

HaneBHe, OCHOBHOI0 MpoOOJEMOK MIAIPUEMCTBA € 3HIMXKEHHA HOro

npruOyTKOBOCTI, BTIM I1I€ HACIIOK, a TPUYMHU KPHUIOTHCS B IMPOAHAII30BaHUX
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(db1HaHCOBMX TMOKa3HUKaX 1 3BICHO 30BHINMIHIX (akTtopax. UYuctuit mpubyTok 3a
nepioa aHamizy 3MeHImuBcs Ha 168652 Ttuc. rpH a6o 99,64%, T00TO MOXKHA
roBoputy, mo AT «EmsBopTi» B 2022 p. maiike He oOTpUMalo MpUOYTKY, Xo4a i He
3a3HaJI0 30UTKIB.

[IpoBeneHuii eKOHOMIYHMM aHali3 3acBIIYMB JOCUTh HEOJIHO3HAYHI
TeHJEHIlT 1moa0 3MiH y (inancoBomy crani AT «EmsBopTi» 3a mepiox 2020-
2022 pp., TOMY [l OCTaTOYHOI'O BUCHOBKY HEOOXIJTHO 111€ TPOBECTH KOMILIEKCHE
OIIIHIOBaHHSI KOHKYypeHTOCTTpOoMOKHOCTI AT «EnbBopTi».

3a pe3yabTaTaMu MPOBEICHOT0 OI[IHIOBaHHS BU3Ha4YeHO, 1110 B 2020 p. piBeHb
KOHKypeHTocTipoMOkHOCTI AT «EnbpBOpTi» XapakTepusyBaBcsl SK 3aJ0BUIbHUH, Y
2021 pp. — sk Bucokuit, omHak y 2022 p. IHTErpaJibHUN TMOKa3HHUK
KOHKYPEHTOCTIDOMO>KHOCTI 3HOB 3HHU3MBCA JI0 3aJOBUIBHOTO PIBHS 4epe3
noripiieHHs (1IHAaHCOBUX 1HAUKATOPIB.

Skmo 3MiHYy PHUHKOBOI YacTKH MIANPUEMCTBA pO3TJsSAaTH B OlHapHIN
IJIOUIMHI, TOOTO BPAaxOBYBATH ii 3pOCTaHHS YW 3MEHILEHHS, TO MIANPUEMCTBO B
2020 p. Masio BUCOKHUI piBEHh KOHKYPEHTOCIIPOMOXKHOCTI, BTIM 3a HassBHOCTI 3arpo3
HOT0 3HIKEHHS Yepe3 3MEHITICHHST puHKOBO1 yacTku. 2021 p. xapakTepru3yBaBcCs TSI
AT «EnpBopTi» BHCOKOIO KOHKYPEHTOCIPOMOXHICTIO Ta MEpPCHEKTUBAMU
pO3IIUpPEHHs PUHKIB 30yTy, npoTe B 2022 p. MiANPUEMCTBO MaJio 3aJO0BIILHUM
piBEHb KOHKYPEHTOCIIPOMOKHOCTI 3 TIOTEHIIAJIOM JI0 MOTO 3POCTaHHS BHACHIIOK
30UIBbIIICHHS] YACTKH PUHKY.

B po6ori BOOCKOHANEHO METOAWYHHUM MiAXiA 1O OLIHIOBAaHHS pIBHS
KOHKYPEHTOCIIPOMOXHOCTI ~ MIJIPUEMCTBA  IIISXOM: BUAUICHHS  YOTHUPbOX
OCHOBHMX  OJIOKIB  TMOKa3HHUKIB  (eQeKTUBHOCTI  (DiHAHCOBO-TOCTIOAAPCHKOT
JUSTBHOCT1, (DIHAHCOBOI CHPOMOKHOCTI 3a0e3MmedeHHsT BUPOOHUYOI isUIBHOCTI,
(iHaHCYBaHHS  IHHOBALIM{HOI  AISUIBHOCTI ¥ €(QEeKTHBHOCTI  (PIHAHCOBOIO
MEHEJKMEHTY); JOMOBHEHHSA KUIbKICHUX IIOKa3HUKIB SIKICHUMH; BpaxyBaHHS
JUHAMIKM 3MiHM 3HA4Y€Hb TIOKa3HWKIB, SKI KOMIUIGKCHO XapaKTEePU3YIOTh
KOHKYPEHTOCIIPOMOXKHICTh ~ MIANPUEMCTBA. 3a  pe3yjbTaramu  amnpooarrii

BJIOCKOHAJIEHOT METO/IMKH JIIarHOCTUYHOTO IHCTPYMEHTAPI0 OyJIO BUSIBJICHO, IO B
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2021 p., sk 1 B 2022 p. nOiAOPUEMCTBO Majo 3aJ0BUIBHUN  PIBEHb
KOHKYPEHTOCIIPOMOXHOCT1, mpore B 2021 p. iHTerpaqbHUN TOKA3HUK € JEII0
HUKYHMM 32 CBOIM 3HAYEHHSM, 1€ CBITYUTH PO HETAaTWBHUU BIUIMB TEHACHINH 110
3MEHIIICHHSI BEJIMYMHU MMOKA3HUKIB, SIKI BXOJIATH JI0 IPYroro Ta TPEThOro OJIOKIB.
3anponoHOBAHO BIPOBAKEHHS JBOX HOBUX KpUTEpIiB Kiacudikaiii
(GakTOpiB KOHKYPEHTOCIPOMOXHOCTI ~ MIANPHUEMCTBA B CY4YaCHHUX yMOBax
riodanizalii: 3a CTy€HEM CXWJIBHOCTI JI0 3MIH B YMOBax riodaiizaiii (THyuKl,
BaXKO 3MIHHI) Ta 3a CTyllEHEM BIUIMBY Ha piBeHb  IJI00AIbHOT
KOHKYPEHTOCIPOMOXKHOCTI1 (ITIOMIpHOTO BILJIUBY, 3HAUHOT'O BILJIUBY).

[Ipu BOOCKOHANEHHI MeXaHI3My 3a0e3NeYeHHs] KOHKYPEHTOCHPOMOXKHOCTI
MIMPUEMCTBA JOIIBHO BU3HAYATH pe3yibTaT (POKycyBaHHS Ha (DakTopax OUIbII
IHTEHCUBHOT'O TPOSABY KiIacu(ikaiiiiHOoi O3HAKH, TOOTO Ha THYYKHX (pakTopax
3HAYHOT'O BILJIUBY.

BusHnaueHi (akTopu HETaTUBHOIO BIUIMBY Ha KOHKYPEHTOCIIPOMOXKHICTb
MiIPUEMCTBA TalOTh 3MOTY 3alpONOHYBAaTH HANPSIMH MIIBUIICHHS i1 pIBHA IJis
AT «EnpBOpTi» Ha MOTOYHY 1 CTPATETTYHY TIEPCTIEKTUBH.

OTxe, 3a pe3yJibTaTaMy OL[IHKK KOHKYPEHTOCITPOMOKHOCTI MiANPUEMCTBA 13
3aCTOCYBaHHSIM PI3HMX METOAMYHUX TIAXOAIB, a TaKOX aHali3y I STH CHUJ
koHkypeHiii M. [Toprepa nist AT «EnsBopTi» 0OrpyHTOBaHI Taki OCHOBHI HAIIPSIMU
MBUIIEHHS €KOHOMIYHOI O€3IMeKH, M0 MalTh pPeati30BYyBaTHCS KOMIUIEKCHO B
MeXax  PO3BUTKY  MeEXaHI3My  3a0€3MeUeHHs  KOHKYPEHTOCIPOMOKHOCTI
MIJIPUEMCTBA: MIABUILEHHS €(EKTUBHOCTI CHUCTEMH YIPABIIHHA MEPCOHAIOM 1
MOTHBAIIl TPYAOBOI JISUTBHOCTI; PO3BUTOK 1HHOBAIIIMHOI IIsJIBHOCTI Ta IIMPIIE
BIPOBA/DKCHHS  HOBUX 1  €Heproz0epiralodymx  TEXHOJOTid;  aKTHBI3aIlis
IHBECTHIIIMHOI JISJILHOCTI MIANPUEMCTBA; TIJIBUINCHHS JIJIOBOI aKTHBHOCTI
MIJNPUEMCTBA ¥ €(PEKTUBHOCTI YIPABIIHHSI OOOPOTHUMM aKTHUBaMU; 3MIITHEHHS
(p1HaHCOBOI CTIMKOCTI MIANPUEMCTBA; AUBEpPCU(IKALA (PIHAHCOBUX PECYPCIB AJIS
onTtuMmizaiii iX CTPYKTypH; PO3BUTOK CTPATETiUHOIO MAPKETUHTY 3 METOIO
PO3IIMPEHHS YaCTKU HA MIXKHAPOJIHOMY PHHKY Ta 33JJ0BOJIEHHS NOTPEO BHYTPIIIHIX

CIIOKUBAYIB.
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3BiTu 1po (inancouii cradn AT «EnsBopTi»

cranoM Ha 31 rpynusa 2022 p. 12021 p.

Dopya Nel Ko sa JIKY/1| 1501001

Ko Ha nosmrox “Ha winens,
AKTHERE praER sultnoro_nepioay ssitsoro nepioxy
1 2 3 4
L. HeoGoporni axtusm
Hemarepiauanii axTiny 1000 2047 269
HCPBICIA BAPTIOTH 1001 5030 6633
HAKOMHMCHA AMOPTHIAIS 1002 2983 3937
Hesapepmeinn Kanitauanni imseciipt 1005 8376 1358
Ocnonu: 1acobi 1010 444 449 421110
nepBICHA BEPTICTL, 1011 666 346 689172
MO 1012 221 897 268 062
InnccTHIRNE HepyXoMicTh 1015 19377 165222
Tlepmicna BaprioTs IHBCCTHIUAROT HEPYXOMOCT) 1016 29737 -
Fnoc IHBCCTHIIANOT HEPYXOMOS T 1017 10 360 -
JloBroctpoxon G10J0rTHH: AKTHRK 1020 - -
TlepBicHa Bap1ioTh AOBIOCTPORORNX GIOAONYHHX UK THAA 1021 - -
HukoIHUCHE AMOPTHINLA 0K OOTPOKOBHX H10I0TTHHIX UKTHBIR 1022 - s
JIoBTOCTPOKOB! (hiHANCORT IHBCOTHINE:
AK1 O0IKOBYIOTLGH 30 METOIOM YHAST § KniniTamn
I DUIPHEMC TR 1030 800 800
NN GIBANCOR: THBCOTHINT 1035 7 406 7 406
Jloproetpoxopa aebiropeska saloprosasics 1040 - -
Bigctpoucu HOaKoR! aKTHBK 1045 - C.
Dyasin 1050 - -
Buwrposcn axsisuiiing snipary 1060 - -
JaIMINOK KOWTIB ¥ UeHTPAT Iy pexy donax 1065 - -
Trmi HeoSopoT axTHBR 1090 - -
Yeboro sa poyiiaon I 1095 482 455 598 592
1L Oboporul axrusn
Sanacy 1100 269979 273388
BupoGimi 2aniacH 1101 19787 65488
Hesapepuiche sHpoSHHITEO 1102 53247 46 952
I orosa npoayxus 1103 165 132 158 900
Tonsspu 1104 1813 2048
Totouni G1010ri4ui AKTHRH 1110 - -
Jlenosu i nepecTpaxysanus 1118 - -
Bexcem ojcpaan: 1120 - -
Jlebrroponxa 3aB0ProBaNicTs 3 NPOAYKRUO, TOBAPH, POSOTH, HOCAYTH 1128 324091 267 519
JleGITOPCHKS 3a00PIOBAIICTL 38 POIPAXYHKAMMA:
33 BHAANHME ABRICAMY 1130 27589 25163
3 Bro/oreToM 113§ 5305 7 669
¥ TOMY HHC:L 3 BOATKY HA NPHEYTOX 1136 - 98
'_-)lT-Gimpem 3860ProBaKicTn 3a POIPAXYHKAME 3 HAPAXOBINAX OXOMB 1140 - -
JleGriopokka 3aB0pronanicTs 1a POIPRXYHKAMM 13 BHYTPULHIX POIPAXYHKIB 1145 - -
Tnnta norouna geGiropenka 3MBOProsanIcTs 1155 188 215
[lotonmn duuasconi tMBeCTRIGT 1160 - -
I'pomi 12 iX ckmisancH 1165 5462 17935
Tonsxa 1166 1 -
Paxynxu » Ganxax 1167 S 461 17935
Bripatu sMadGyriix nepious 1170 - -
YacTka NEPECIPAXOBIKa Y CTPAXOBHX PEICPBAX 1180 - =
y TOMY “HOn B 1181 - -
PEICPBAX JOBIOCTPOROBHX 30508 1300
pesepBax IOHTKIR a50 PCICPBAX HAKIKHHX BHILIAT 1182 - -
peIcpBaX HEMPOBIICHNX peMilt 1183 - -
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IIponoBkeHHs nogaTka A

IHIUMX CTPAXOBMX PeIcPRax 1184 - -
Tumi ofopoTsi akTHBR 1190 - -
Yeboro 3a posaiaom 11 1195 632 614 591 889
111, HeoGoporni akTusu, YrpuMyBani L1a npoay, Ta rpynn suiyrrs 1200 - -
basanc 1300 1115 069 1190 481
Tlacun Koa Ha nouarox Ha xinenn
praka apiTHOT 0 NEepioay 3niTHoro nepioxy
1 2 3
L B. i waniTan
Sapeceipopanxil (nakopnit) kamain 1400 9 500 9 500
Breckn 10 HE3apeeoTpOBAROTO CTATY THOTO KAIN Tty 1401 - =
Kanitan y acouinkax 1405 - 78 682
Jlogatxkopuil kaniran 1410 - -
Esaciitnuh gox1,1 1411 - Z
Haxonuueni Kypeos! pisisii 1312 = =
Pesepritui xamiran 1415 12634 12634
Heposnoaiienuit npubyrox (renokputHit W#T0K) 1420 68D 614 681132
Heonnauenuit xamitan 1423 - - )
Buryuernnii xanitan 1430 - 1 )
Tumi pesepsn 1435 - a
Yewboro 3 posaitom 1 1495 702 748 781 967
1L /Lo serpowoni 30608  saanns | safeinevennn
Biactpouen: nojatkost 1080n's3anns 1500 2453 6979
1lenciitim 30608  srauus 1503 - -
JlorrocTpokosi kpeax s Ganxin 1510 47917 22917
Tnmi oBrocTpoKost 30608 s1anns 1515 116 550 120 785
Jlosrootpoxoni sabelncuenHs 1520 - -
JloBroeTpoxoRi 3a0eanciCHHS BHTPAT NEPCOHATY 1521 - -
Lumose dinancyeamuns 1525 - &
Baaro;u#tia gonomora 1526 - -
Crpaxosi peiepey 1530 - -
Y TOMY UHO: 1531 - -
peeps JORrocTpoxonKy 30008’ 23amHn
B 30KIKIB 00 PEICPB HAICHKEKX BRILIAT 1532 - -
pesepn nezapobirennx upesif 1523 - -
11T CTPAXOBI PECPRE 1534 - -
TrpecTHIiin KOHIpaxTH 1535 - -
1lpusosuit ora 1540 - e
Pesepn na punIaTY JOKEK-110TY 1545 - &
Yeporo 3a posaiaom 11 1595 166 920 150 681
1L Hotouni 30608’ asanns i sabesnesenns
KopoTxooTpokos: kpeanTH Saukis 1600 157 39 153 000
Bexoom sauy 1605 - -
TloToyna XpeMTopobKa 3abOProRaNIeTs 2a:
JIOBTOCTPOKOBHMH 30008 1IABHIMH 1610 25 820 24 983
ToBapk, peboTH, nocayIH 1615 42 438 44 081
PO3PAXYHKAMH 3 620, KCTOM 1620 6 405 1619
¥ TOMY 4HOI 3 NOARTXY HA NPHOYTOK 1621 5118 -
PO3PAxyYHKAMH 31 CTPAXYBAHHS 1625 1199 1619
POIPAXYHKAMH 3 OILIATH Npaly 1630 4524 5 986
1JoToUuKS KPSAMTOPCHKR 3260PI OBAHICTS 38 0ICPAKAHHMH 8BAHCAMH 16335 1128 5252
1oTouRS KPSAKIOPRLKE Ja00DIOBAKICTS 38 POTDAXYHKEME 3 YUACHHKEMK 1640 - -
Tloroyna KpeHTOpPeLKa 20GOProBAKICTS 13 BHYIPIRIHIX POIPAXYHKIB 1645 - =
Tlorouna KpeauTopesKa 3a0opropanicTs 38 CTPaxoBOI0 JATBHICTIO 1650 - -
Tlotouni 3abeanevenns 1660 S 146 7105
Jloxom MalGyTHix nepiois 1665 - -
Biierpouent KoMICiHHI IOXO;U Bijl CPECTPAXORHKIS 1670 - -
i moToUHi 30608 K3aRHS 1690 1345 14 188
Venoro 3a posaiaon 11 1695 245 401 257 833
1V, 3060n’manns, nos'ssani 3 HeoGopoTHHVMH aKT 1700 - =
YTPHMYBAREMU KT8 LPOTAAY, TR T
V. Uncra papricts akTusipsieie platy 1800 - 5
baaane 1900 1115069 1190 481
Kepipnnx Kanana Cepriii I'eopriftonna

Amnapeesa Haradis Baaepiinna

OM BUKOHARYOT BAAKH, MO PLATIIVE ACPRABKY NOMTRKY ¥ ¢hepi CTRTHCTRER.
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@opsia Nl Koo v UYL 1801001
Koa Hu nowaror Ha sivemn
AKTHB PRk witworo nepicy wivnoro nepioay
1 2 4
L. HeoGoporui axrunu
Hemavepiaanii akTuni 1000 2274 2047
IEPRICHS BAPTIOTH 1001 4 606 5030
HAXOTUCISHS AMOPTHIAIIN 1002 2332 2983
Hexsnepreni xanivazmii inseeruiil 1008 113 8376
Oesonts wcobu 1010 372359 444 449
OCPBICHA BEPTICTL 1011 567 651 665 346
o 1012 195292 221 897
THREC THI RIS HEPYXOMISTH 1018 18 650 19377
TTepmicha BapTIc T, IHBCCTHIGANO! REPyXONMOST] 016 28 258 2737
ZHOS LIBOCTHILHIOT HEPYXOMOCTE 1017 9 608 10360
TIORIOGTROKCRE GIOA0TTHIN SKTHIN 1020 - -
LepmicHn sapmicth ZOROCTPOXORHE G10501 14K AKTHME 1021 - -
TIaRORRMCHE AMOPTHIAINA ORI OSTPOKORHS CIOTOTITINN AKTHEID 1022 - %
JlomrocTpokont iRABCOR THRSCTRIT.
UK OGAIKORYIOTLAN 31 METOIOM YHACTI B KaniTan
X IAPHOMO TS 1030 800 800
I IEANCOBI (HBOS MHI 1638 7 40¢ 7 406
Jlonrodtpoxoaa b Topehsa wbOpIOMNIOTI 1040 - -
" BiASTpOUCH] HOARTRONT AXTHSH 048 - -
I'yasia 1050 - .
Binetpovci AxBIRIG BATPATH 1060 - -
FaaMInoR XOWT ¥ U TpaI P peey fouax 1063 »
T neoSoponin ax1was 1090 - -
Yenos 0 v poralioss | 1005 304 6201 482 455
1L OGoporul axrunsn
Fatiach 1700 150058 260979
Bupobun: tanmcn 101 a5 141 39787
Hesasepitione supoSHriTHO 1102 41213 53247
Torosa npoaykns 1103 62753 165 132
Tonapn 1104 931 1813
Toromn SloaorMin axTHen 1110 - -
JLCNOINTH BEPCCTPAXY K IS 1118 - -
Bexeem ofcpmant 1120 - -
m'uwm 3aBOPIODAIICTL 30 BPOAYKLNO, TORPH, POGOTH, NOSAYTH 1128 190 952 324091
| TieBiTopebya MBOPTORAHISTY 38 POSPAXYIRANH-
3 RIS MK aBalicamn 1130 164913 27 589
1 BrozoseTom 1135 11512 S$308
¥ TOMY MHEIL 3 DORATEY Ha npHEYTOK 1136 . -
FeGIopehKs 3aBoprosaKic 1L 1a POIPEXYNKRMN 3 HAPEXORANIX JONON 1140 - -
_ﬁlopﬂun 3a0OPIOBARICTH 38 POSPAXYHKEMH 13 BUVIPILTHIX POSPAXYHKIS 1148 ~ -
Lt noTovHa AcbiTopenxa suboploaamieTs 1185 676 188
Horom dunsucon mpectmai 1160 - -
I'pons 12 Ix exminamzenin 1168 11 807 54362
Torinka 1166 3 1
Faxyirw s Saigxax 1167 11 804 5461
Buipan Mafbyrmx nepioin 1170 - -
HacoTxa (ICPEC TPAXONHEA ¥ CTPAXORHX PeIepaax 1180 - -
¥ 10Ny KT B 1181 - -
PEIRPEIN 0N OSTPORORKK 30508 Kanih
PEACPIAX IGKTRIN 450 PCITPIAX ILTCHOIIR BHILTET 1182 o s
PEPIIX HEPOO/ICHKK npes# 1183 . -
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IHITHX CTPAXORMX PerepBax 1184 - B
Inim oboporn axrusn 1190 - %
Yenoro an poyiiaow 11 1195 381 899 632 614
111 HeoGopatni artuumn, yrpuyiysani 119 1poJawy, 1 1 pynu sudyria 1200 - -
baaane 1300 786 519 1115069
Iacun Kon Ha pouartor Ha sivens
PRI apiTHOrO flepioay ssiTioro nepioay
1 2 3
L Baacumh kanivaa
RapecerpoBanni {NAHOBMH ) KamTal) 1400 0 500 9 500
BHECKH 10 HEWMPErc TPORANOTO CIATYTHOTO KRIlITHITY 1401 - -
Kanitas y Z00utHEax 1408 - -
JlomareoruM kaniTan 1410 - =
Esnciftuui 1oxin 1411 - -
Haxonuuem Kypoos: pranui 42 - -
Pesepuunit xamran 1415 12634 2634
Hepospopienni npudyTox (Fenoxpu il 16mn10K) 1420 316 421 680 614
Heonnavewu#t kanizan 1425 { - )} | ( - bl
Burysennsl kanir 1430 ( - Y| ¢ - )
IR peseppy 1428 - -
Yeboro 3a posiiaom | 1495 538 555 702 748
11, Tosroct poxosi s06os " smanns | sabesnesennn
Biaciporenl noaaTron 10000 R 3K 1508 - 2453
Tencini 30608 93418 1505 - -
Jlonroctpoxos: kpen i Gankin 1510 75 000 47917
latii lonroetpokos: 200on s 1ans 1515 79 8O3 116 550
JRIoCTpPOKOBI 3abe3nerenns 1520 - -
JloBTocTpoKOsi 3aleINeHeHNA BRIPAT NEPCOHATY 1521 - -
1usose dnuancysauus 1528 - -
Baaromise 2onosmors 1526 - -
Crpaxosi peyepsn 1530 - -
y TOMY MHo: 1531 - -
PCIEPR JIOBIOCTPOKOBHX 30602 8321,
PeICPB 3BHTKID A0O PEICPB HAIANHK BRI 1532 - -
PeIPB BewpobaenuX npemii 1533 B -
THUIT CTPAXOR! Pelephi 1534 % =
IHBECTHINHI KORTPAKTH 1535 - -
Tpusorui pona 1540 - -
Peieps na pHILIATY [LECK-BOTY 1545 - -
Yenoro 3a posaiaow 11 1595 154 893 166 920
1L Torouni 30608 asanna i mabesneuenns
Kopotkoctpoxon: kpeant Gankin 1600 24 890 157 396
Bekoemn nujian 1605 - -
Torousns kpeamiopeska 1aGopropeticrs .
JOBIOCTPOKOBAME 3000K A IRHERMH 1610 8 594 25 820
TOBEPH, POBOTH, HOCTYIH 1615 29 396 42 438
porpaxynxamu 3 610pEETOM 1620 7473 6 403
¥ TOMY 4uSiH 3 BOMATKY HA ApHOYTOR 1621 6319 5115
POIPAXYHKAMM 31 CTPAXYBARHA 1628 1 056 1199
POIPAXYHKAMH 3 ORIATH Dpai 1630 1828 4524
TloTona XpeanToperks 3aBOPTORARICTS 38 OACPRAANNE REANCEMR 1635 13 454 1128
Tlotoune KpeiHTOPOLKA 3a60PIOBAHICTD 3 POIPAXYHKRMH 3 YHRCHHKAMH 1640 - -
Tlotouna KpeauTopebka aGOProBaHicth I3 BRYTPIIHIX POIPAXYHEIR 1645 - -
Horouna xpeantopenka 3800PTOBAKICTE 30 CIPAXOBOIO JUNILHICTIO 1650 - -
TloTouni sabeanescnn 1660 3310 5146
Jloxo1u MaiByTHIX nepioms 1665 - *
Biacipouent XOMICHHN! JOXOAH BIL IEPeC TPAXOBHXIR 1670 - -
Inun noTouss soboy'sanus 1690 1070 o 1345
Yenoro wa possiaowm 1T 1695 93 071 245401
IV, 3otos’ smsanun, non'siani 3 weoGoporuuvin anTHBAVIN, 1700 - -
FTPHMYBANMMME [L18 BPOLUKY, Ta 1 pynavin suGyrrs
V. Uncra sapricts aRINBID weaepaannor o penciiines s donyy 1800 - -
Bamne P 1900 786 519 1115 069
Kepisnnx - Kanana Cepiiii I'eopriifonny
/
T'ocioBunii Gyxraavep Amapeena Haragis Bajepiipna
7 T

BHIHAUACTLCR B NOPA/IKY, BOTARORICHOMY LHSHTPAILHUM OPFEHOM BEXOHABYO! B/, 10 PEANisye JSPKABHY HOMTHKY ¥ edepi CTATHCTHKH.
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3a anajorivnmi
Crarrs Kox 3a piramil nepiox
psika nepioy HONEPEHBOT0
PoKy
1 2 3 4
Yuctnid gox1a B1A peamisauii npoaykuii (tosapis, pofit, nocayvr) | 2000 881 733 1 049 279
thucmi sapobreni empaxosi npemil 2010 - -
npemil nionucaii, 6ar06a Cyma 2011 - -
npeit, nepedani y nepecmpaxyeanis 2012 - =
amina pesepsy nesapobaerux npesmiii, eanoea cyma 2013 - -
IMING YGCMKYL NePeCmpPaxosuxie y pesepei nesapobienux npemitt | 2014 - -
CoGisapricTs peamizoBaHol NMpoayKLii
(ToBapis,pobiT, nocayr) 2050 | ( 720 687 Y 719154 )
thicmi novecent 30umru 3a CIpaxosuMu BURIGMAMU 2070 - -
Baaosnii:
npubyTOK 2090 161 046 330 125
30MTOK 2095 | ( - D ¢ - )
Joxi0 (eumpamu) 6i0 aminu y pesepeax 00620CmpoKkosux 2105 - -
30006 ‘a3aHb
Jloxio (sumpamu) 610 sminu inuaix cmpaxoeux pesepeie 2110 - -
SMIHQ IHUWNUX CINPAXOBUX PE3EP6I6, 6A108A CYMA 2111 - -
IMIHQ HACIMKU REPECMPAXOGUKIB 6 N cmpaxosux pesepeax | 2112 - -
[Hin onepaLuiH J0X0.1m 2120 155 776 89 162
Y momy uucai: 2121 55227 -
00xi0 610 IMINU 8APMOCMI AKMUGIS, AKI OYIHIOIOMbCSH 3
Cnpageoueor eapmicmio
00xi0 610 nepeicno2o eusnaina Gionoeiunux axmueie i 2122 - -
CLALCbKO2OCNOOAPCLKOT npodykyil
00Xi0 GIO BUROPUCMAHHA KOWIMIE, GUBIILHEHUX 6i0 2123 - -
ONOOAMKYBAHNR
AZMIHICTPaTHBHI BUTPATH 2130 | ( 31 749 )| 27947 )
Burparn Ha 30yT 2150 | ( 50993 )1 (43632 )
[H1ui onepaniitHi BUTPaTH 2180 | ( 172 157 ) | ( 98 578 )
Y momy wucnui: 2181 4 609 "
eumpamu 610 minu eapmocmi Gkmuele, Aki oyinoiomsea 3a
CRPaseoInsolo eapmicnio
sumpamu 6i0 NePEICHO20 GUsHANNA Biono2iunux axmueie i 2182 - =
CLIbCHRO2OCNOOGPCHKOT nPOOYKYiT
DinancoBmii Pe3y. 1L TAT B Onepaniiinoy HsLiLHoCT:
npubyToK 2190 61 923 249 130
30MTOK 2195 | ( - ) | ( - )
Jloxoa Bia yuacri B karnTaal 2200 - -
i (pinaxcosi goxoam 2220 303 -
THmi 10x0¢ 2240 6 099 5915
Y moMy vuci: 2241 - -
00xi0 68i0  Orae00iiHOT donomo2u
DIHAHCOBI BUTPATH 2250 | ( 62 449 )| ( 53 737 )
Brpam Bia yuacti B Karnraii 2255 | ( - )| ( - )
IHmi BuTpaTH 2270 | ( 805 )| ( 1033 )
Hpubymox (36umox) 610 enauey ingpasayil na mowemapui cmammi | 2275 - -
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[IponoBxennsa nonarka b

DigaHcoBHil PE3yJILTAT /10 OLOIATKYBAHHSL:
nprubyToK 2290 5071 200 275
30MTOK 2295 | ( - ( - )
Burparu (10xi11) 3 nogarky Ha npuGyTok 2300 (4 458) (36 082)
[TpubyTox (30MTOK) BIA TMPUITMHEHOI XISIBHOCTI MiCs 2305 - -
OMOJATKYBAHHA
Yueruii pinancosuii pesyabrar:
npulyTOK 2350 613 164 193
30MTOK 2355 | ( - ( - )
1L. CYKYITHUH JIOXI]L
3a anasrorivanmii
Crarrst Ko 3a 3BiTHmii nepios
psika nepio;y NoNepeIHLoOro
PORY
1 2 3 4
JloouiHka (ViiHKa) HeODOPOTHUX AKTHMBIB 2400 78 682 -
Jloowinka (viinka) (pIHAHCOBMX IHCTPYMEHTIB 2405 - -
Haxonuueni Kypcosi pisHuLi 2410 - -
YacTka 1HIIOrO CYKYIHOIO J0XOAY ACOLIHOBAHMX T4 CIILTHHMX 2415 - -
MATTPUEMCTB
IHIMi CYKYIHMIA J0Xia 2445 - -
D cyrynmmii 10Xi /10 0110IaTKYBANIIS 2450 78 682 -
Iloaarok Ha npuOYTOK, OB I3AHUM 3 IHIIMM CYKYTTHMM JO0X010M 2455 - -
Tummii cyrkynmumii 10X nicJas 0noJaTKyBaHHS 2460 78 682 -
Cyrynuamii 1oxia (cyma psiakis 2350, 2355 ra 2460) 2465 79 295 164 193
III. EJEMEHTH ONEPAIUHHUX BUTPAT
3a anasoriaamnii
Hazgea crarri Ko 3a 3piTumii nepion
pPsiIRa nepiojn HOIICPE/IHBOT0
POKY
1 2 3 4
MarepiansHi 3aTpaTh 2500 531994 693 758
Burrpaty Ha oruiaty npati 2505 105 998 96 681
BiapaxyBaHHs Ha COLIAIbHI 38X01H 2510 23 260 21 201
AmopTH3aLis 2515 56 007 37 504
THii onepaLiiHi BUTPATH 2520 84 599 83 084
Pazom 2550 801 858 932 228
IV. PO3PAXYHOK IIOKA3HMKIB IIPHBYTKOBOCTI AKITHM
3a anasorianmii
Ha3zpa crarri Kox 3a 3piTHNI nepion
psuIka epio HONEPEIHBOT0
PORY
1 2 3 4
CepeanbopivHa KiIbKICTh MPOCTHX AKLIH 2600 190000000 190000000
CKOpHroBaHa CCPeIHBOPIMHA KIZIBKICTh NMPOCTHX KLU 2605 190000000 190000000
YucTuit npubyTok (30MTOK) Ha OHY NMPOCTY AKIHI0 2610 0.00323 0.86417
Ckopurosanwuii yucTuii npubyTok (30MTOK) Ha
OJIHY NPOCTY AKLIKO = 2615 0,00323 0,86417
JIuBieHIM Ha OTHY NPOCTY aKHAK 2650 - -

Kepinnnk

Kanana Cepri#i I'eoprifiopuu

[ocoBuuit Syxraarep

Anjipeera Haranis Baxepiipua
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[IponoBxennsa nonarka b
(hopaa N2 Kox sa ,'U(YJLI 1801003 |

I. @$IHAHCOBI PE3V.ILTATH

3a apaaorivanmnii
Crarts Kan 3a sniruuii nepiox
P nepioa HONEPEHBOI D
POKy
1 2 3 4
YpeTvit 10X11 BIA peamizaidl npoay ki (tosapis, podlt. nociayr) | 2000 1 049279 938 492
Yemi 3apobaeni cmpaxosi npesil 2010 - -
npemil nionucani, 8al06a cyma 2011 2 2
npeMil, Repeoari v nepecmpaxysania 2012 - -
IMING pe3epsy He3apooneHux npesiil, 6ai08a cyMa 2013 - -
IMING NACAIKN NEPECMPAXOBUKIE Y pesepai Hesapolaenux npesiil | 2014 - -
CobisapricTs peaizoBaHol MpoAVKLi
(ToBapis,polbiT, 1M0CIyT) 2050 | ( 719 154 ( 649 655 )
Yuemi naneceni 36umii 3¢ Cmpaxoersu unIamamu 2070 - -
Baaoswii:
PUdYTOK 2090 330 125 288 837
3OUTOK 2095 | ( z ( = )
Hoxio (eumpamu) 610 sminu y pesepsax Qoe2ocmpoRosi 2105 - =
30006 ‘43a1b
Jloxio (eumpamu) 610 3MinU inuax Cmpaxoeux pesepeis 2110 - -
IMIHG THIUX CMPAXOBUX DE3EPBIL, BAND6A CYMa 2l = s
EMING YACMEN NEPECIPAXOBUKIE K THUIX cmpaxoeux pesepeax | 2112 - -
[Hui onepatdisi 1oxou 2120 89 162 84 228
V Moy wucai! 2121 - -
OOXIO GI0 2MIHN BaPMOCMI GRMUBIS, AKT OYIHIIOMbCS 3
CAPGEEONUBOIO BARMICINIO
Qoxio 8i0 HEPBICHO20 GUIHANHA BIOA02THHIX armuGis | 2122 - -
CLIBCHRO20CNOOAPCbROT APOOyKYIE
QOXI0 60 GUKOPUCMANNA KOG, UGILAHENUX 610 2123 - -
QROAAMKYSAHHRA
AZMIHICTPATHBHI BUTDATH 2130 | ( 27947 ( 22 437 )
Burpaty Ha 30yT 2150 | ( 43 632 ( 29 982 )
[HuI OnepaLiifti BUTpaTH 2180 | ( 98 578 ( 73112 )
V mosy yucai: 2181 - -
eUMpAMu 610 3MIHU BAPMOCIT AKMUBIS, KKI OYIHIOIOMBCH 30
CAPABCOIUBOIO GAPIMICINIO
sumpamu 610 nepeicio2o eusnannz bioro2ivinx axmueia i 2182 - "
CITbCbROOCNOOGPCHROT npodykIE
Dinancosnii pe3y.LTar Bix onepaniiinod tsLnocri:
npudyTOK 2190 249 130 247 534
30MTOK 2195 | ( - ( - )
Jloxox Bia yuacti B kaniraii 2200 - -
I inancosl g0x01m 2220 - 1479
1Em 20X0.m 2240 5915 2 036
¥ oy sucai: 2241 - =
Oaxio &i0 Orgeooiinol donomoau
DinaHcosl BUTPATH 2250 | ( 53 737 ( 40 091 )
Brpary ia yuacti B kariran 2258 | ( - - )
[l BuTpaTH 2270 | ( ] 033 ( 4 530 )
ITpubymor (301mok) 6i0 enauey HMAAYIY na MonemapHi cmammi 2275 = =
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[Iponosxennsa nonarka b

Dinancormii pe3y.IbTaT 10 0H0IATKYBAHHSL:

npubyTok 2290 200 275 206 428

30UTOK 2295 | ( - ( - )
Burparu (10x171) 3 nosaTky Ha npudyToK 2300 (36 082) (37 163)
[puGyTok (36MT10K) BiA NPUNMHCHOT AISIBLHOCTI MIC:1S 2305 - -
OTOJATKY BAHH
Yucrnit pinancosuil pesyanrar:

rpuOyTOK 2350 164 193 169 265

36 TOK 2355 | ( - ( - )

II. CVKYITHHH JTOXIT

Ja anastorivpmii

Crarrsi Koa 3a seirunii nepion
AT nepion NOLEePEMLOT0

PORY
1 2 3 4
Joowiska (vinHKa) HCOGOPOTHUX AKTHBIE 2400 - *
Jloowizka (viiHKa) (PIHAHCOBHX IHCTPYMEHTIB 2405 - -
Hakonmueni kypcosi pisHuL 2410 - ,
YacTka IHIIOro CYKYITHOrO J0XOAY ACOLIMOBAHMX Ta CHiILHUX 2415 - -

T ATPHEMCTB

IHumii cvKynHK# J10X11 2445 - -
Iimii cyRynumii 10Xix 10 011012 rKyBAHs 2450 - a
TTozaTok Ha npubyTOK, NOB S3aHMI 3 IHIIMM CVKYTTHUM JOXOJOM 2455 E -
Dl eyrymmii 10Xin nicas onoaarKyBanns 2460 - -

Cyrynmmnii goxia (cyma psuakis 2350, 2355 ta 2460) 2465 164 193 169 263

1. EJJEMEHTH ONEPALIIHUX BUTPAT
3a anaoriummii |
Haspa crarti Koa 3a 3piTHnii nepion
psLIKA nepio; 1HONEPEIHBOT0
PORY

1 2 3 4

Marepiaabti 3aTpaT 2500 693 758 543719

Burpaty Ha ormiaty npawd 2505 96 681 63 143

Biapaxysarmug pa coiazibHl 3ax01m 2510 21201 13 790

AmopTHiaris 2515 37504 33 788

[HIL1 Onepaniitl BUTPATH 2520 83 084 67 710

Pazom 2550 932 228 722 150

IV. PO3PAXYHOK INOKA3HHMKIB MPUBYTKOBOCTI AKIII

3a anajoriunmii

Hazea crard Kan 3a 3siTauii nepio
psUIka nepion HONEPETHLOTO
PORY
1 2 3 4

CepeannopiuHa KLTbKICTh MPOCTHX aKIlH 2600 190000000 190000000
CKOpUTOBaHA CEPCAHBOPIMHA KUTLKICTh MPOCTUX AKLIH 2605 190000000 190000000
YncTuii npubyTok (30HTOK) Ha OIHY MPOCTY AKLIK 2610 0,86417 0,89087
Cxopurosaumii TMcTHH npubyTOK (306MTOK) Ha
O/IHY TIPOCTY AKIL0 2615 086417 0,89087
JImBigeHaM HA 0AHY NPOCTY AKIIIO N 2650 - -

Kepinnux

Y

Kasana Ceprifi U'eoprifiosuu

I'oaosunit Gyxraiarep

Anzpeena Harams Banepiipna

eyl
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Hexapanis
aKkaJeMiyHol 100p04eCHOCTi

3n00yBava crynens Buioi ocsiru 3HY

A, CinenpHik FOmigs BononumupiBHa, CTyA€HTKa 2 KypCcy MarictpaTypw,
3a04HOi (OpMH HaBUYaHHS, EKOHOMIYHOro (dakynbpTeTy, cnemiagbHocTi 073
MeHeKMEHT, OCBITHBOI MporpaMu  YHpaBmiHHS  (DIHAHCOBO-EKOHOMIYHOIO
Oesmekoro, aapeca enekTporHoi norrry Sinelnikjulll@gmail.com,

- MIJTBEP/KYIO, 10 HamMcaHa MHOKW KkBamidikaiiiiHa poboTra Ha TeMy
«OLIHIOBaHHS KOHKYPEHTOCIPOMOXKHOCT1 SIK OCHOBHOTO YMHHHUKA 3a0€3MeUYCHHS
ekoHoMiuHOi Oe3nekun AT «EnpBOpTi» BIANOBiAa€ BUMOTraM aKajeMIYHOI
I00POYECHOCTI Ta HE MICTUTH MOPYILIEHB, 110 BU3HAYCHI y CcT. 42 3akoHy YKpaiHu
«IIpo ocBiTY», 31 3MICTOM SIKUX O3HAHOMJICHA;

- 3asIBJISIIO, 110 HaJlaHa MHOKO JUIsSl TIEPEBIPKU E€JIEKTPOHHA BEpCisi podoTH €
1IEHTUYHOIO 11 IPYKOBaH1N Bepcii;

- 3ro/IHa Ha MIEPEeBIPKY MO€T poOOTH Ha BIAMOBIHICT KPUTEPISAM aKaJaeMIqHOI
n00podecHOCTI y Oyap-Kui crocid, y TOMY YHCII 3a JOMOMOTOK I1HTEpPHET-

CHUCTEMHU a TAaKOXX Ha apXiByBaHHS MO€T poOOTH B 0a3i JaHUX III€T CHCTEMH.

Harta IMignuc MIb (cTynenr)

JlaTta [Tignuc IT1b (HaykoBHUii KEPIBHUK)
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