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PE<DEPAT

KBajii(j)iKauiKHa poGcrra Maricipa «YnpaBJiiHHa juo/jcbkhm KanrrajiOM 

npoMHCJiOBoro nizjnpueMCTBa b yMOBax iiii(|)pOBi3aun eKOHOMiKu»: 67 c., 8 pnc.> 8 

TaSji., 53 /pxepejia.

KA^POBA nOJIITHKA, KA^POBA CTPATErLH, IIEPCOHAJI, 

npoMHCJioBE ni,gnpneMCTBO, uhopoba tpahcoopmaiji^.

MaricTepcbKa poSoTa npHCBaneHa B/jocKOHajieHHio ynpaBJiiHHs Ka/jpOBOio 

nojiiTKKOio ni/jnpueMCTBa b yMOBax TpaHC^opMauii ni/jnpHeMCTB ni/j biijihbom 

IJH^pOBOl eKOHOMiKH.

B poSoii npoaHajii3OBaHO noHsrrra Ka/jpOBo’i nojiiraKH i ynpaBJiiHHa 

jHQzjcbKMM xaniTajiOM b un(|)pOBiH eKOHOMiui; 3anponoHOBaHO KOHuemjiio 

aopWKHboi xapra pH^poBoi ipaHC^opMaijii Ha npoMHCJiOBOMy ni/jnpHeMCTBa; 

po3po6jieHO ni/ixifl jjo BH3HaHeHHa noTeHuiajiy pn^poBoi TpaHC^opMauii 

npo<j)eciK Ha npHKJia/ji npoMHCJiOBoro nijjnpHeMCTBa.

Bnepnie 3anponoHOBaHO mctojjhhhhh niaxi/j jjo BH3HaHeHHa noTeHuiajiy 

ijH(|)pOBoi TpaHC^opMauii npocjjeciHHHx 3aB/jaHb Ha nijjnpHeMCTBi. Ytohkcho 

BH3HaHeHHS[ Ka/JpOBOl nOJliTHKH B yMOBax HH(j)pOBOi' eKOHOMiKH. ^iCTaJia 

no/jajibinoro p03BHTKy TeoperHHHa MO/jejib BnjiHBy 3OBHiniHboro cepe/jOBHiija Ha 

cipaTerinHy noBe/jiHKy ni/jnpHeMCTBa no BijjHomeHHio jjo JHO^CbKHX pecypciB.



ABSTRACT

Master’s qualifying paper «Human Capital Management for Industrial 

Enterprises in the Context of Digitalization of the Economy»: 67 pages, 8 figures, 8 

tables, 53 references.

PERSONNEL POLICY, PERSONNEL STRATEGY, PERSONNEL, 

INDUSTRIAL ENTERPRISE, DIGITAL TRANSFORMATION.

The master's thesis is devoted to improving the management of enterprise HR 

policy in the context of enterprise transformation under the influence of the digital 

economy.

The work analyses the concepts of HR policy and human capital management 

in the digital economy; proposes the concept of a roadmap for digital transformation 

at an industrial enterprise; develops an approach to determining the potential for 

digital transformation of professions on the example of an industrial enterprise.

For the first time, a methodological approach to determining the potential for 

digital transformation of professional tasks at an enterprise is proposed. The 

definition of personnel policy in the digital economy is clarified. The theoretical 

model of the influence of the external environment on the strategic behaviour of an 

enterprise in relation to human resources has been further developed.
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BCTyn

AKmyajibHicmb meMU docnidotceHHii. IJjnjipOBa exoHOMixa e cynacHHM eTanoM 

pO3BKTKy cyS'eKTiB rocno/japiOBaHHfl, bxhh (|)0pMye npHHijHnoBO hobhh HaSip 

uiHHOCTeH i 4>axTopiB ni/jTpHMXH xoHxypeHTOcnpoMOJXHOCTi, 3acHOBaHnx Ha 

3HaHHflx Ta iHTejieKTyajibHOMy Kanrrajii. Ka/jpOBa nojiiTHxa npe/jCTaBJiae coGoio 

CHCTeMy KepiBHHX npnHijnniB, axi po3yMHO BpaxoByiOTb CHraajiH 3OBHiniHboro 

cepe/jOBHiija i /jO3BOJiaiOTb c(|)opMyBaTH npHHmrnii xa/jpoBi cipaTeri’i no xojXHOMy 3 

xjhohobhx HanpBMKiB, hjo CTOcyiOTbCs Bi/jSopy nepcoHajiy, ohIhxh 

pe3yjibTaTHBHOCTi, npoBe/jeHHa HaBnaHHa i po3BHTxy coijiajibHO-xyjibTypHHx 

acnexTiB BHyipiniHboro cepe/jOBHiija. B cboio nepry oxpeMa cipaTeria noBHHHa 

BpaXOByBBTH iHTeHCHBHiCTb TCXHOJIOriHHOrO OHOBJieHHfl i MOMCJIHBiCTbnepeTBOpeHHS 

PoSohhx Micub, mo noTpeSye BijjnoBijjHHX ynpaBJiiHCbXHX pinieHb.

O6'eK.m docjiidotceHHfi: xajjpOBa nojiiraxa npOMHCJiOBoro niunpucMCTBa b 

yMOBax cyrreBHX TexHOJiorinHHX 3MiH.

IIpedMem docjiidziceHHa: ynpaBJiiHCbxi Ta 0praHi3auiHH0-ex0H0MiHHi 

bujhochhh, njo BHHHxaiOTb y npoijeci TpaHC^opMauii xajjpoBoi noniraxH 

niunpueMCTBa niji bhjihbom uH<i>pOBi3aiiii.

Memoio docjiidofceHHH e B/jocxoHajieHHa ynpaBJiiHHB xa/jpOBOio noniraxoio 

niunpueMCTBa b yMOBax TpaHC^opMaijn ni/jnpHeMCTB nijj bhjihbom ijh^POboi 

eXOHOMiXH.

jUjm flocarHeHHB Mera SyjiH nocTaBJieHi Ta BHpiniem Taxi saedanwr.

- npoaHajii3OBaHO noHjnrn xa/jpoBo‘1 noniraxH i ynpaBJiiHHB jho/jcbxhm 

xaniTajiOM b ijHi^pOBiH exoHOMiui;

- 3anponoHOBaHO xoHiienijiio jjopoacHboi xapra pn^poBoi TpauccJjopManii Ha 

npOMHCJiOBOMy nianpHOMCTBa;

- po3po6jieHO nijixijj Zio BH3HaHeHim noTeHijiajiy HH(j)pOBoi TpaHC^opMaijn 

npo(|)eciH Ha npHXJia/ji npOMHCJiOBoro ni/jnpHeMCTBa TOB «MeTajilHBecT».

HayxoBa HOBH3Ha o^epacaHHx pe3yjibTaTiB nonarae y HacTynHOMy:
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enepiue:

3anponoHOBaHO MeTO/jHHHHH nyxifl jjo BH3HaHeHHa noTemjiajiy um^pOBOi 

TpaHC(|)opMauii npo^eciiiHHx 3aB/jaHb, ocoSjiHBicTio axoro e ouiHxa CTyneHa 

CTpyKiypOBaHOCTi i TBOpnoro 3Micry ipy/jOBHX o6oB'a3xiB Ha ochobI onHTyBaHHa 

cniBpoSiTHHKiB Ta BHjjiaeHHa rpyn npauiBHHxiB 3a npnHijnnoM npiopHTeiy 

aBTOMaTH3aui‘i IX poSOHHX MiCHb, mo /JO3BOJIHTb pO3CTaBHTH iHBeCTHLjiHHi 

npiopHTera i po3po6nTH jjopoacHio xapTy HH^pOBoi ipaHC^opMauii npo^ecin Ha 

nvjnpHGMCTBi;

jraow/w:

BH3HaHeHHfl Xa/jpOBOl IIOJHTHXH B yMOBaX IJH(|)pOBOi‘ eKOHOMiKH 3X CyxynHOCTi 

xepiBHHx npHHHHniB, mo BH3HanaiOTb xa/jpoBi CTpaTerii, mctoio axnx e 

BHXopHCTaHHfl i pO3BHTOx JHOflCbxoro xaniTajiy mia pimeHHa 3aB/jaHb roiaHyBaHHa i 

opraHBauii poGoth xi6ep-4>i3HHHHx chctcm i iHTejiexTyajibHoro aHajii3y jjaHHx b 

npoijeci 4>opMyBaHHa /jo/jaHo'i BapTOCTi;

dicmcuia nodajibiuo2o po36umKy.

TeopeTHHHa MO/jejib BnjiHBy 3OBHiniHboro cepe/jOBHiija Ha cipaTerinHy 

noBemHxy niunpueMCTBa no Bi/jHomeHHio /jo JixmcbXHX pecypciB,oco6jiHBicTb axoi b 

TOMy, mo a/jexBaTHa xa/ipOBa nojiiraxa /jo3Boaae pearyBaTH Ha 30BHiniHi cmriajiH 

HH^poBoi exoHOMixH, nepeTBOpioiOHH ix b xoHxpeTHi cipaTeri’i /jjia nijjTpHMXH 

npoijecy HaxonHHeHHa i BHXopHCTaHHa mo/jcbxoro xaniTajiy, mo flO3BOJiHTb 

c(j)opMyBaTH xepiBHi npHHHHnH BmnoBmHO 3 axTyajibHHMH TemjeimiaMH couiajibHO- 

eXOHOMiHHOTO pO3BHTXy.

Pe3yjibTara HayxoBoro /jocamaceHHa npOHnuiH anpoGauiio Ha XVI 

yHiBepcHTeTCbxin HayxoBO-npaxTHHHiH xom^epeHuii CTy/jeHTiB, acnipaHTiB, 

/joxTOpaHTiB i mojio^hx yneHHx «MOJIOJJ,A HAYKA-2023»
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PO3ADI1 

TEOPETMHHI TA METO.qMHHI OCHOBM CTPATEHHHOrO 

ynPABJIIHHM JIIO^CBKHM KAIUTAJIOM B YMOBAX yMOPOBOI 

TPAHC<DOPMALIli nPOMMCJIOBOTO ni^nPMCMCTBA

1.1 Ka/jpoBa nojiiTMKa i npouecH ynpaBJiinna nepconajioM hk oG’ckth 

CTpaTerinHoro MeHejj»CMeHTy

B cynacHiK Teopi'i ynpaBJiiHHa jhojjh BH3HaiOTbca b axocri xjhohoboto pecypcy 

opraHi3aun, axiii BTijiioe b co6i 3HaHHa i xoMneTeHui'i, iHTenexTyajibHHH noTemjiaji i 

MOJXJIHBOCli nijJTpHMKH iHHOBaijiHHOl aXTHBHOCTi JJJia pO3BHTXy XOMnaHH i 

nijjipHMKH i'i KOHKypeHTOcnpoMOACHOCii b /jOBrocTpOKOBOMy nepio/ji. Tpa/jmjiKiri 

niuxojjH uo ynpaBJiiHHfl jnoucbxnMH pecypcaMH, xapaxTepHi UJia npOMHCJiOBoi 

enoxn, npunycKaiOTb po3rjum jiiouhhh Ta ii 3ui6HOCTeH HapiBHi 3 iHHiHMH 

MaTepiajibHHMH i iHTejiexTyajibHHMH pecypcaMH KOMnaHi'i, axi xoMnama «Moace 

excnjiyaTyBaTH ana (JiopMyBaHHa jjo/jaHoi BapTOCTi npouyxuii'» [1]. Tpa/jHuiHHi 

norjia/jH HCMHiiyHC npH3BO/jaTb jjo nporapiu, ocxijibxn (J)OKycyiOTbca Ha onTHMi3aui'i 

BHTpaT Ha nepcoHan, ueHTpajii3aui'i npoijeciB HaBHamia i p03BHTxy, (|)0pMyBaHHi 

>KopcTKOi CHCTeMH xoinpojno Ta niunopa/jxyBaHHa, axi b cyxynHOCTi uoiBOJiaiOTb 

opraHi3aHH npauiOBaTH 3Jiaro,u>xeHO b cjjHHiH cncTeMi CTaH/japTH3OBaHHx npoueciB 

[2]. CTaSijibHicTb xaapoBHx npoijeciB Bi/jnoBi/jHO jjo paMOx HauioHajibHoro 

3axoHO/jaBCTBa y c^epi peryjiiOBaHHa npaiji Ta couiajibHoro 3a6e3neHeHHa, 

jjOTpHMaHHa npHHijHniB xoHuenui'i CTiiixoro pO3BHTxy i ni/jBHiijeHHa 

npo/jyxTHBHOCTi poGohhx Micijb Ha ocHOBi TexHOJiorinHHx i npoijecHHx iHHOBauin e 

HaHBaacjiHBiniHMH uocameHHaMH xa/jpOBoro MeHe/jacMeHTy npoMHCJiOBoi enoxH. 

O/jHax b /ipyriii nouoBHHi XX CTOJiiTTa, i ocoGjihbo Ha nouaTxy XXI CTOJinra, 

ni/jBHiijeHHa HeBH3HaneHOCTi 3OBHiniHboro cepeuoBHiua Ta npHexopeHHa npoueciB 

TexHOJioriuHoro pO3BHTxy npH3BO/jaTb uo 3HH>xeHHa xoHxypeHToenpoMoacHOCTi 

TaxHX ynpaBJiiHCbXHX cxeM i niuxouiB, TOMy SijibinicTb xoMnaHin nparae 
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0praHi3yBaTH poGoTy jnojjeii Ha raynKiH ochobI, naxiaiOHH MoacjiHBOCTi juia 

«pO3rOpTaHHfl» iH/JHBi/iyaJIbHOCTi i TBOpHHX 3/jiGHOCTeH. IIotohhhh eTan 

TexHOJiorinHoro pO3BHTKy Giabinoio Mipoio noB'a3aHHH 3 HH(|)pOBi3aijieio, axa 

nepeTBOpioe norna/jH Ha poGoTy b ijinoMy Ta opram3aijiio OKpeMHx TpyijOBHx 

npoijeciB 3OKpeMa, njo, 6e3cyMHiBHO, BnjiHBae Ha TeHjjeHijii p03BHTKy pHHKy npaiji, 

a THKOTK Ha HOTO KOH'lOHKTypy 3 TOHKH 30py po3no/jijiy i BHKOpHCTaHHa JlfOflCBKOrO 

xaniTajiy [3]. IJ,H^pOBi3aijia nepeTBOpioe He tuibkh ManiHHHi BHpoGHHni npouecH, a 

h cyrreBO BnjiHBae Ha TpyjjOBHH noTeHijiaji npaijiBHHKiB, ix MOTHBaijiio, MOTKJiHBOcri 

Kap'epHoro p03BHTKy Ta (JjopMyBaHHa hobhx npo(|)eciHHHx KOMneTeHijn. 3 ijieio 

no3HHH xap'epHi nepcneKTHBH b npOMHCJiOBOCTi BHrjia/jaiOTb jjyace 

HenpHBaSjiHBHMH, ocKijibKH phhok npaiji raynKO pearye Ha TexHOJiorinHi 3m1hh, 

ctbopioiohh HOBi poGoni Micija i HaBiTb uijii npo(|)ecii. CaMe TOMy ocTaHHiM nacoM 

cyrreBO 3MiHHJinca npaKTHKH ynpaBJiiHHB mo/jCbKHMH pecypcaMH, a HaHrojiOBHinie 

3MiHHJiHca KepiBHi npHHijHnH, axi Jioxarb b ochobI Ka/jpoBoi crpaTern KOMnaHiii, axi 

Tenep Bee nacTime 3aaBJiaiOTb npo cboi HaMipn p03BHBaTH mo/jcbXHH noTeHuiaji Ta 

CTBOpiOBaTH piBHi MoacjiHBOCTi jjjia peajii3aHH HaKonHHeHHx 3HaHb i KOMneTeHniH, 

HajjaiOHH rizjny onjiary npaui i Bi/jnoBjijHi nepcneKTHBH Kap'epHoro pO3BHTxy.

Bi/jnoBUjHO /jo BHxi/jHo’i xornjemjii ynpaBJiiHHa mo/jcbXHMH pecypcaMH Moaaia 

BH3HanHTH ax «CTpaTerinHHH, iHTerpOBaHHH i nocjiijjOBHHH ni/jxijj jjo opraHi3aijn 

PoGoth, po3BHTKy i Gaarononynna mojjeii, axi npaijioiOTb b opraHi3aniax» [1]. 

CynacHi nijjxojjH jjo ynpaBaimia JnojjCbxnMH pecypcaMH npnjjinaiOTb 3HanHy yBary 

jiio/iCbKOMy xaniTajiy, ynpaBJiiHHio TajiaHTaMH i 3anacoM 3/jopOB'a cniBpoGiTHHxiB, 

bohh opieHTOBaHi Ha nijjTpHMxy Gjiaronojiynna i jjoGpoGyry 3HaHynjoi‘ 3anixaBJieHoi 

CTopoHH - cniBpoGiTHHKiB ni/jnpHeMCTBa. Bi3Hec-MO/jeni cynacHHX njzjnpneMCTB 

6a3yiOTbca Ha ijjei BHKOpHCTaHHa mojkjihboctch, axi Ha/jae BHyTpiniHe i 3OBHiniHe 

cepe/jOBHHje jjjia po3BHTxy ochobhhx bhpoGhhhhx Ta jjonoMbxHnx npoijeciB. 3HanHa 

nacTHHa tbkhx mo^kjihboctch i Hapo/jacyeTbca 3aBjjaxH njo/jeHHiH poGoTi 

njunpneMCTBa no iHBecTyBaHHio b mo/jcbXHH xanrraji, a Taxojx TpancijiopManii 

npoijeciB ynpaBJiiHHa nepcoHajiOM 3arajiOM. B ijbOMy BjijHonieHHi xa/jpoBa noniTHKa 

njzjnpneMCTBa e chctcmotbophhm (|)aKTopoM, aKHH jj03B0Jiae He TijibKn BCTaHOBHTH 
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(jjopMajibHi KepiBHi npnHiinnn, ajie h BH3HaHHTH axTyajibHi /jaa iiotohhoto eTany 

p03BKTKy xoMnami npaxTHXH ynpaBaiHHa aiojjcbXHMH pecypcaMH, axi bhocatb Bxaaa 

y ni^ipHMKy 3araabHoi cipaTerii nmnpHeMCTBa y jjOBrocipoKOBOMy nepiom [4], [5]. 

Kjiiohobhmk 3m1hhkmk noairaxH b oSaacTi nepcoHajiy CTaiOTb iHjjHBmyaai3OBaHHH 

pO3BHTOX KOMneTeHIjiH, Ka/ipOBe OHOBJieHHfl Ha OCHOBi nUJBHIIieHHfl npHBaSjIHBOCTi 

Po6oth Ha ni/jnpHeMCTBi, 3a6e3neHeHHa 6e3nepepBHOCTi /jocBUiy i nepe/jani hobhm 

Tpy/JOBHM nOKOJliHHflM 3HaHb, HaXOnHHCHHX y BHpoSHHHOMy CepeflOBHHji. y 

CKJia/jHHx aeMorpa^iHHHx yMOBax b po3bhhchhx xpamax Taxoac axTyaai3yiOTbca 

npoSjieMH (jjopMyBaHHfl BUjnoBUjHo’i opraHi3auiHHoi KyjibTypH, coijiaabHoro 

xaniTajiy i npHXHJibHOCTi ao uiHHOCTeH nmnpneMCTBa. Y HbOMy pO3aiai poSoTH Gyzje 

pO3KpHTO OCHOBHi TCOpCTHHIli nHTBHHa HJO/JO CyHBCHHX nOTJiafliB Ha Ka/IpOBy 

nojiiTHKy Ta ii CTpyxTypy.

BH3HaHeHHs xa/jpoBHH nojiiTHKH. Y jiiTepaTypi icHye 3HaHHa KijibKicTb 

BH3HaHeHb Ka/jpoBHH nojiiTHKH, axi BH/jijMiOTb aeaxi cyrreBi i'i BJiacTHBOCTi. B 

uijiOMy aHajii3 jirrepaiypH noxasye, mo /jam BH3HaHeHHa, ax npaBHJio, icTorao He 

cynepenaTb oanc o/jHOMy, aae po3xpHBaiOTb pi3Hi ctopohh o^hoto Ta toto >x 

cxjia/jHoro aBHiija, mo e oS'cxtom Hboro aocaimxeHHa [6].

Ilo-nepme, xa/jpoBa noairaxa e eaeMeHTOM CTpaTcriHiioro njiaHyBaHHa, 

chctcmoio xepiBHHx npHHHHniB, axi iHTerpOBam i3 3araabHOio CTpaTerieio po3BHTxy 

nianpHOMCTBa, bohh BUjoSpaacaiOTb ochobhI nmxo/jH Ta i/jei, mo JioxaTb b ochobI 

npoijeciB po3BHTxy jno/jcbxoro xannwiy Ta pO3noaiaaiOTb iioro mdx kjhohobhmh 

6i3Hec-npoijecaMH Ta BHjjaMH jjiaabHOCTi xoMnaHii.

Ilo-apyre, xa/jpOBa noairaxa e <^0pMaai30BaHHM 3HaHHaM Ton-MeHemxepiB 

KOMnaHii*, ue toh jjoxyMeHT, axHH /jeMOHCTpye piBeHb p03BHTxy ynpaBJiiHCbxnx 

xoMneTeHuin i /jexaapye ocHOBHi niHHOCTi i nmxo/jn, axi JioxaTb b ochobI 

ynpaBJiiHHa opraHi3aijieio.

IIo-TpeTe, xajjpoBa noairaxa e chctcmotbophoio xaTeropieio, axa oS'e^Hye Bci 

3ycHJiJia xoMnaHii no xoopaniianii, opraHi3anii i xoHTpoaio npaxrax ynpaBJiiHHa 

mo/jCbXHMH pecypcaMH. YnpaBJiiHCbxi npaxraxH b cboio nepry npe/jCTaBJiaiOTb 

co6ok) HaSip MeTO/jiB i npaxraHHnx m/ixo/jiB, axi cnHpaiOTbca Ha xaapoBy noaiTHxy
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Ta BnpoBaflacyiOTbca 3 mctoio jjocarHeHHa xepOBaHOCTi xajjpOBHMH npoijecaMH, 

3a6e3neHyiOHH ix cipaTerinHe BHpiBHiOBaHHa Bi/jnoBUjHO no Micii Ta /jobtoctpoxobhx 

uijieii KOMnaHii.

B-HeTBeprax, xanpoBa noniraxa npe/jCTaBnae coGoio xoHiienijiio, axa noB'ssye 

i/jei ynpaBJiiHHfl nioncbXHMH pecypcaMH i juo/jcbkhm xaniTanoM Ha piBHi oxpeMoro 

ni^npHeMCTBa, perioHy Ta Bciei Haijii b ijinoMy [5]. KepiBHi npHHHHnn, JiOKani b 

ocHOBi xajjpoBoi noniraxn OKpeMoro nianpHeMCTBa, axi noBHHHi Bi/jnoBi/jara 

HaijioHajibHHM iHTepecaM Ta BpaxoByBara nnTamia perioHanbHoro p03BHTxy 

TepHTopin, hjo xaace npo HeoSxi/jHicTb p03BHTxy npaxrax coijianbHoi 

Bi,unoBi,uajibHOCTi Ta ocMHcneHHa pojii xoMnami b ni/jTpHMni jioxajibHoro Ta 

HaijioHajibHoro pHHxy npaui [7], [8].

IIo-n'aTC, ijjei xa/jpoBoi noniraxH e tohxoio cxo/jjxemia Bcix npaxrax 

ynpaBJiiHHfl JiioucbXHMH pecypcaMH, axi MOJxyTb Bxmonara ijini MeTO/jonorinHi 

ni,axo,UH, Taxi ax ynpaBJiiHHa jno/jCbXHM xaniTanoM, ynpaBJiiHHa 3HaHHaMH, 

xopnoparaBHa coijianbHa BUjnoBi/jajibHicTb, B3aeMO/jia 3 cniBpoSiraHxaMH, 

ynpaBJiiHHa xap'epHHM po3bhtxom i SnarononynnaM cniBpoSiranxiB i T.n.

y neaxnx xoMnaHiax xa/jpoBa noniraxa TicHO iHTerpoBaHa b xa/jpOBy 

CTpaTeriio. flxmo noniraxa sanae xepiBHi npHHHHnn, to CTpaTerii Gijibuioio Mipoio 

cnpaMOBaHi Ha BCTaHOBJieHHa nineii, /jin, xoHxperaHX cnocoSiB i iHCTpyMeHTiB ix 

/jocarHeHHa [9]. BHXopHCTOByiOHH neBHi exoHOMinm, 0praHi3aniHHi i TexHvnri 

niuxo/jH, CTpaTeria BCTaHOBJiioe HaSip noxa3HHxiB eijjexraBHOCTi i pe3yjibTaraBHOCTi, 

axi oS'e/jHyiOTbca b cncTeMy nineH ni^npHCMCTBa [10]. TaxHM hhhom xa/jpOBa 

noniraxa Taxo>x mojkc po3TJia/jaraca ax HCBia'cMHHH xoMnoHeHT xa/jpoBoi CTpaTerii.

TexHOJiorinHi Ta couiajibHi 3MiHH y 3OBHiniHbOMy cepe/jOBHiiji npoTaroM 

ocTaHHix jjecarajiiTb 3HanHOio Mipoio BnnnHynn Ha nnTaHHa xa/jpoBoi $inoco(i>ii i 

Ujeonorii.

CTpyxTypa xa/jpOBHH nojiiraxH. Hx i 6yub-axHH iHniHH xoHuenTyajibHO 

3HaHynjHH iHCTpyMeHT ynpaBJiiHHa, xa/jpOBa noniraxa Mae neBHy CTpyxTypy, axa 

i^opMyeTbca Bi/jnoBi/jHO 3 CTpaTerinHHMH uinaMH i onixyBaHHMH pe3ynbTaTaMH 

/jianbHOCTi nijjnpHeMCTBa. Hx noxa3aB TeoperanHHH aHani3, xa/jpOBa noniraxa mojkc 
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posniajiaTHca ax jjOKyMeHT, axiii Mae neBHy <j)opMajii3OBaHy cipyxiypy, Bi/jGHBaiOHH 

cyxynHicTb xajjpOBnx CTpaTcrin opraHi3ann [13]. Po3/jijiH xa/jpOBo’i nojiiTHXH 

MOTKyrb Bi/joGpaacaTH Ta xphthhho ocmhcjuobbth nonepe^Hi jjocarHeHHa b oGjiacri 

p03BHTKy jnoaeii, /jocBi/j cynacHHx xoMnaHiii i 3arajibHorajiy3eBi i HaBiTb 

HaijioHajibHi npoGjieMH ynpaBaimia nio/jcbXHM xaniTajiOM, perjiaMeirryBaTH 3arajibHi 

KOpnoparaBHi npuHurnin poGora 3 nepcoHajiOM, BifloGpaacaTH cucTeMy niHHOCTeH b 

opraHi3aui'i Ta ni/jxo/jn /jo ni/jTpHMXH xyjibTypH: nuuipneMHnnbxoi, xjianoBoi, 

iepapxiHHo’i hh imnoi, a Taxoac (^opMyBara Mead xopnopaTHBHHx imniaTHB b oGjiacri 

ynpaBJiiHHB nepcoHajiOM, CTpaTerinHO 3HaHynji HanpaMxn no/jajibinoro pO3BHTxy i 

ni/jBHnjeHHfl MOTHBaijii juofleii [19].

Hx npaBHJio, b cynacHKx opram3aniax xajjpoBa noairaxa BXJiiOHae b ceGe 

ocMHCJieHHB nonepe/jHboro ,uocBi,uy poGora opraHi3anii‘, (])opMajii3anii thx 

pe3yjibTaTiB, axHX bohb /jocaraa ynpo/jOBac MHHyjmx 3b1thhx poxiB. no/jiGiia 

pe(|)jiexcia Moace BXJHonaTH 3arajibHi i/je’i no noxpanjeHHio pe3yjibTaraBHOCTi 

cncTeMH CTpaTerinHoro ynpaBJiiHHB i xjiiohoboi 6i3Hec-MeTK, Ha axi 3/jaraa 

BnjiHHyTH xa/jpOBa nojiiraxa [15]. nijjxojjH jjo ynpaBJiiHHio HHcejibHicTio i 

BHTpaTaMH Ha nepcoHaa 3HaHHOio Mipoio noB'a3aHi 3 chctcmoio onjiara npaui Ta 

CTpyxTypoio coGiBapTOCTi, axi 6e3nocepeflHbo BnjiHBaiOTb Ha peajii3aijiio 

xoHxypeHTHo’i CTpaTeri’i no BHTpaTaM Ha pHHxy npOMHCJiOBo'i upojiyxiiii. 51k npaBHJio, 

b paMxax xa^poBoi noairaxH, njo ni^TpHMye CTpaTeriio Jii/jepcTBa 3 BHTpaT y rajiy3i, 

opraHi3anii‘ BCTaiiOBJiioiOTb opieHrapH yiipaBJiinna BHTpaTaMn, toGto 3ajjaiOTi> 

neBHHH bujcotox coGiBapTOCTi npo/jaadB, b Meacax axnx 3Haxo^aTbca cyxynm 

noTOHHi BHTpaTH Ha nepcoHaji i iHBecTHijn b jno/jcbXHH xaniTaji. Taxoac xa/jpOBa 

nojiiTHxa Moace yrpHMyBaTH ocMHCJieHHa nonepe/jHboro aocBi/jy npO3BHTxy 

nepcoHany i ynpaBJiiHHio TajiamraMH. HanpHXJia/j, b ochobI pO3BHTxynpHHijnniB 

ynpaBJiiHHa jno/jCbXHM xanrrajiOM Moace JieacaTH HaBHamia b xopnoparaBHOMy 

yHiBepCHTeTi Ta po3bhtox BHyTpiniHbo-opraHi3aniHHoi‘ 6a3H 3HaHb, axa ao3BOJiae 

nepe/jaBaTH /jocbuj Miac niapO3/jijiaMH i HaBiTb bhpoGhhhhmh noxojiiHHaMH [16].

OcHOBHi i/jei, Jieacani b ochobI npaxrax ynpaBJiiHHa nepcoHajiOM, 

oG'e/jHyiOTbca b 36ipxy xopnoparaBHHX npHHnnniB. IIpKHiinnH ynpaBJiiHHa 
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nepcoHauoM 3a/jaiOTb CTyniHb npo3opocTi i CKCTeMHOCTi Bcix nponeciB i npaxrax 

MeHe/pxMeHTy, aid BCTaHOBjnoiOTb Mead MoaoiHBOCTeH. Bohh 3acHOBaHi Ha 

peajiicTHHHHx cneHapiax p03BHTxy rajiy3i i KOMnaHii b 3arajiOM, aid npHHMae 

KepiBHHijTBO ax 6a3OBi nepe/jyMOBH /jjia CTpaTerinHoro roiaHyBaHHa [17]. KpiM Toro, 

KOpnoparaBHa noairaxa noBHHHa BH3Hanara ni/jxo/jH /jo ynpaBJiiHHa pH3HxaMH b 

ccjiepi nepcoHaay, mo CTOcyiOTbca npaBOBOi c<])epH, CTapiHHa i CBoenacHOCTi 

OHOBJieHHa 3HaHb, /jocTynHOCTi pecypciB /via peajii3ani‘i cipaTerii.

KopnoparaBHi i/iHHOCTi Taxoac e BaacjiHBOio CKJia/jOBOio xa/jpOBoi’ noairaxH. 

KopnoparaBHi uiHHOCTi noBHHHi cbI/jhhth npo nepeBaacaiOHHH b opraHi3aiin ran 

KyjibTypn, npH iibOMy pi3Hi uiHHOCTi noBHHHi nepeSyBara b neBHOMy SaaaHci 

ocKVibKH Sarara 3 hkx Moacyra 6yra b npHHUHnoBOMy nporapinni. Ha iibOMy, 

HanpuKJia/i, 3acHOBaHa Teopia xoHxypyiOHHx niHHOCTen, axa roBopuTb npo Te, mo b 

o/jHin opraHi3ani'i hcmotkjihbo noSy/jyBara CHCTeMy o/jHOHacHO acxpaBO BHpaaceHHX 

ni/jnpneMHKiibKHX i xaaHOBHX niHHOCTen. ni/jnpHeMHHUbxa xyabTypa, 3 o/jHiei 

ctopohh, cnpaMOBaHa Ha ni/jBHmeHHa yBara /jo pe3yjibTaTiB /jiaubHOcri 

cniBpoSiraHKiB, ni/jKpecjiioiOHH pojib xoHxypeHnii Ta iH/jHBi/jyaai3My. 3 iHiuoro 

6oxy, KJiaHOBa xyabTypa 3/jaraa 3raa/jacyBara e(])eKra iH/jHBi/jyaabHOi 

npo/jyicraBHOCTi BHacui/iOK oipHMaHHa nepeBara Bi/j niHHOCTeH ciMeHHoro rany i 

opieHTani’i Ha nponec, a He Ha pe3yubTaT. CncTeMa KOpnoparaBHHx viHHOCTeH, axa 

He Mae acxpaBO BHpaaceHo’i enpaMOBaHOCTi e CKopinie nopoacHboio Ta 

6e33MicTOBHOio, ocKVibKH He BpaxoByiOTb peaabHHx nporapin Miac icHyiOHHMH 

MO/jejiaMH MoraBanii i He 3/jaraa xoHCTpyxraBHO ni/jTpHMara ochobhI 6i3Hec- 

npovecH [19].

Ka/jpoBa noairaxa ax ocHOBa /jaa npHHHaTTa ynpaBJiiHCbXHX pimeHb Ta 

CHTyaijiHHHH ni/jxi/j /jo BnSopy xa/jpOBo'i CTpaTeri’i. Ka/jpOBa nojiiraxa /mxTye 

MoaoiHBOCTi, oSMeaceHHa i yMOBH /via npHHHaTTa ynpaBJiiHCbxi pimeHHa. BoHa 

CTaBHTb npiopHTera p03BHTxy Bi/jnoBi/jHO /jo 3arajibHo‘i 6i3Hee-CTpaTern 

ni/jnpHeMCTBa, a Taxoac 3a6e3nenye /jocarHeHHa xoHxypeHToenpoMoacHOCTi 3a 

ZjonoMoroK) BHXopncTaHHa i npHMHoaceHHa jno/jcbxoro noTeHijiaay [23], [24]. TaxHH 

ni/jxi/j 03Hanae, mo Ha Bi/jMmy Bi/j Tpa/jHniiiHHx viHHOCTeH npoMHcaoBo’i enoxH, 
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cynacHi noraa/m Ha cniBpoSiraHKiB opraHi3am‘i po3rjia^aiOTi> Sy/jb-aKi BHTpara Ha 

nepcoHaji ax doe2ocmpoKoei iHsecmuipi, Bi/mana Bi/j bkhx Buyj3epKajiJoeTbca b 

ni/jBHnjeHHi e^eKTHBHOCTi i pe3yjibTaTHBHOCTi ochobhhx i /jonoMDKHHX 6i3Hec- 

npopeciB.

EaraTO /jocjiujhhkh 3a3HanaiOTb, mo b ochobI npHHHaTTa pinieHb b rajiy3i 

Ka/jpoBo'i nojiiraKH JieacHTb CHTyamHHHH ni/jxia, to6to neBHi npiopHTera y Ka/jpOBiii 

nojirnmi 3ajie»aTb Bia CHTyauii, b axin nepeSyBae nmnpHeMCTBo: Bia 30BHiniHix Ta 

BHyTpinmix yMOB pO3BHTxy, CTam‘1 aonreBoro ijHKJiy ni/inpHeMCTBa i imHHX 

4>aKTOpiB.

KoMnaHia, ax npaBHJio, iHBeciye 3HanHi kohith b HaBHamia Ta 3ajiyHeHHa 

axicHHx xa/jpiB b oSjiacTsx, Bia axhx sajiOKHTb iHHOBauiHHHH p03BHT0K. Haiipnxjiazi, 

KOMnaHia mojxc BHjjijiaTH 3HanHi 3aco6H mia nmBHmeHHa iHTeHCHBHOCTi B3aeMO/jii 3 

aKa/jeMiHHHM cepejjOBHiueM i 3ajiyneHHa xBajii(|)ixoBaHHx bhchhx mia po3po6xH 

nporpaM no TexHOJiorinHOMy ohobjichhio. Y ue nac, cniBpoSiraHKH BHKOHyiom 

CTaH/japTH3OBaHi poSoTH, BHMaraiOTb hItko BH3HaHeHoro piBHa iHBecTHijiH y 

juo/jcbKHH KaniTaji, zJJia toto hjo6 bohh 6yjin 3/jaTHi BHROHyBara cboi mo/jeHHi 

o6oB'a3KH. Hx npaBHJio KOMnaHii BBaacaiOTb 3a xpame He 3ajiynaTH 3Hamioro oGcary 

iHBeCTHIjiH B CniBpoSiTHHKiB, 3aHHATHX pyTHHHHMH poSOTaMH, axi 3a JjaHOTO piBHa 

TexHOJioriHHoro p03BHTKy ni/jnpHeMCTBa noxn mo He MoacyTb 6yTH 3aMiHem Ha 

aBTOMaTH3OBaHi a6o po6oTH3OBam (JiyHKixii.

TpaHC(|)opMaHiHHa MOjiejib xajipoBoi noniTHKH npoMHCJiOBoro ni/inpHeMCTBa. 

Ka/jpoBa nojiiTHKa nmnpHeMCTBa e ynpaBJiiHCbXHM iHCTpyMeHTOM, akhh nepeTBOpioe 

BXijJHi CHTHaJIH 3OBHiniHbOTO eepe/JOBHIIja B KOHKpeTHi MCTOJJH Ta npaKTHKH 

ynpaBJiimia, neBHi /jii y Bi/jnoBmb Ha 3MiHH xoH'iOHXTypH pHHxiB TOBapiB Ta nocjiyr, 

a Taxo>x pHHKy npaui (pHcyHOx 1.1).
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A

y

A

- hobi rany36Bi CTaHpapTM
6e3neKM Ta pery/uoaaHHA 
TpyflOBMX BiflHOCMH;
- npaBOBi nmaHHA cfiopMyBaHHA 
KaniTany 3aopob'a;
- 3a6e3neMeHHA Ki6ep6e3neKn.

- noABa hobhx a6o SHaHHO 
noKpameHHX cnocoSiB 
Bnpo6HHuiBa, opraHi3auii 
npoueciB;
- PO3BWT0K UHCfcpOBHX TBXHOnOriH, 
wo waiOTb npHKna/jHB SHaneHHA b 
npOMHCAOBOCTi.

- KOHKypBHTOCnpOMOXHHM piBBHb 
on/ia™ npaui Ann puHxy npaui 
perioHy;
- onTMMiaauiA iHBecTnuiH y 
nioACbKHii xaniTan Ta AocnrHeHHA 
neo6xiflHOi HucenbHOCTi nepcoHany.

- CTapiHHA Ta CKOpOHBHHA 
MHcenbHOCTiHaceneHHA;
- 3arOCTp0HHA KOHKypeHUii 
po6oToaaBiiiB Ha pHHKy npaui 
3a TanaHTM;
- 3MiHa piBHA OCBiTH Ta 
Ky/ibTypHoro xaniTany 
npaulBHMKiB.

- 3MiHa piBHA AOXOAiB
HaceneHHA, pibha iHtpnnuii Ta 
AMHaMixa npoueHTHHx CTaeox 3 
inoTMtM;
- KOH'ioHKTypa pwHxy npaui Ta 
nepcnexTMBHMx TpeHAiB 3 
ypaxyBaHHAM hobhx TexHonorin

■ poapoGxa cTpaTerii 3 3anyMBHHA 
moaoahx cneuianicTie;
■ nnaHyBaHHA nporpaM HaauaHHA 
BiAnoeiAHO ao KOMneTeHuin;
■ pospoGxa CTpaTerii po3BHTxy 
xopnopaTHBHoixynbTypn Ann 
niATpHMKM uIhhoctoh Ta couianbHOi 
BiAnoeiAanbHOCTi.

- BHCOXi nOKa3HHKH xaApoBoro 
OHOBneHHA 3a paxyHOK MOAOAHX

► cneuianiCTiB;
- BHCOKHH piBBHb BiAAOBiAHOCTi 
xoMneTBHuiM noTpe6aM;
- niABMWBHHA AKOCTi 
xopnopaTHBHoi BHpo6HHMOi 
xynbTypn.

CouianbHi KOMnOHBHTHf CouianbHO-AeMorpa4>iMHi 
4>axTopH

■ KOHxypeHToenpoMOXHi MOAeni 
onnaTH npaui 3 ypaxyBaHHAM 
iH<t>nAuii Ta 3MiHH Ao6po6yry;
■ CBOGMacHi iHBecTHu" y xaniTan 
3AopoB'n;
■ Aw<t>epeHuiauiA ihbocthuih y 
nx>ACbKHH xaniTan, tpoxycyaaHHA Ha 
xnxjHoeHX KOMneTeHuinx, 
ayrcopcHHr aooomixhhx cpyHxuin.

( PesynbTaTH peaxuii Ha 
couianbHi cnrHann

z' Pe3ynbTaTM peaxuii Ha
TexHonoriMHi cnrHann

* - niABHweHHA npoAyxTHBHOCTi npaui 
3a paxyHOK hobhx TexHonorin;
- niABHweHHA o6cnry iHBecTHuin y 
nx>ACbXHH xaniTan Ta xaApoBe 
OHOBneHHA Ha niAnpncMCTBi;
• pO3BHTOK H3BHM0K iHHOBauiHHOi 
po6OTH y CniBpoCiTHHXiB,

* niABHWBHHA AKOCTi nponOSHUiHI
• CTBOpeHHA CAHHOTO UHtJjpOBOrO 

\cepeAOBHwa.

- nnaHyBaHHA noTpe6n b nx>ACbXHx
t pecypcax b yMOBax TexHonoriMHHX 3mh: 

AxiCHi Ta xinbKiCHi;
- nHTaHHA HaBHaHHA Ta pO3BHTKy 

* KOMneTeHuiH, 3anyM6HHA ao

iHHOBauiHHOi AiRAbHOCTi;
> ■ niABHweHHA npHBaSnHBOCTi.

Pe3ynbTaTH peaxuii Ha 
npaBOBi cHTHanH

ZlHHOBauiMHi KOMnOHBHTH KBAPOBOi^X 

noniTHKH

iHHOBauiMHi KOMnOHeHTH 
t xappoBOi noniTHKH

- BHCOKHH npiOpHTBT npaBOBHX 
nniaHb y xaApoBin nonrrnui;

* - $OpMyBaHHA piBHHX yMOB BCIM
xaTeropin npauiBHHxia;

► - CBoesacHa peaxuiA Ha hoaoaIkh

chctomh KOHTponx) y rany3i 
6e3nexn towo;
- CTBOpeHHA iHCTpyMeHTiB 
xi6ep6e3nexH y BHyrpiwHbOMy 
cepeAOBnwi niAnpncMCTBa.

- npiopnTeTHe 3a6e3neueHHA 
6e3nexn Ta oxopoHH npaui,

* 3HHJK6HHA nOxa3HHKIB 
TpaBMaTH3My.

► - 3a6e3neH6HHA xi6ep6e3nexH Ta
36epexeHHA iHAHBiAyanbHHX
ABHHX;
- BiACyTHiCTb npeT6H3iH 3i CTOpOHH

y^nepeBipAKHHx opraHiB. .

V_________
( noniTHKO-npaBOBi 

<t>axropM

TexHonoriMHi (paKTopn

EKOHOMiMHi (fiaKTOpH
Pe3y/ibTaTM peaKuii Ha 
OKOHOMiHHi CHTHanH

EKOHOMIMHI KOMnOHBHTH 
KaapoBoi noniTHKH

PucyHOK 1.1 - TpaHC(|)opMauiHHa mo^cjib xajjpoBoi noairaxH

IcHyiOTb pi3Hi ni/jxo/jH ao xjiacn(])ixanii (jjaxTOpiB, axi BiuiHBaiOTb Ha xa/jpoBy 

nojiiraKy. TexnojioziMHi (paKmopu yxjia^aiOTbca 3 po3bhtkom hobhx cnocoSiB 

BHroTOBJieHHfl npo^yKTiB, opraHi3aun ochobhhx i aonoMi»HHX 6i3Hec-npoueciB, a 

Taxoac iHHiHX MeTO/jiB (jjopMyBaHHa chotkhbhoi uiHHOCTi [27]. TexHOJiorinHHMH 

CHraajiaMH MoacyTb ctbth axicHe noxpanjeHHa icHyiOHHX cnocoSiB BHroTOBJieHHa 

npojiyxiiii, BHXopHCTaHHa HOBoro oftjia/jHaHHa, axe ni/jBHHjye npo/jyxTHBHicTb 
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ochobhhx npoijeciB, p03BHT0K TexHoaorin pecypco36epeaceHHs Ta 

eHepro36epeaceHHa, a Taxox hobhx 3eaeHHx TexHoaorin, axi ni/jBHnjyiOTb coijiaabHy 

BWjaHy Bia iHBecTHijiH b bhpoGhhijtbo. TexHoaoriaHi cnraaaH HeoSxi/iHO 

iHTepnpeiyBaTH i Ha ochobI xa/jpoBoi noaiTHXH ^opMyBara Bi/piOBi/jHi ynpaBJiiHCbKi 

pimeHHfl. Enoxa raoSaabHHX TexHoaoriaHHX 3MiH Moxe 3MycHTH xoMnaHii 3BepHyTH 

yBara Ha noxa3HHXH iHHOBauiHHoi axTHBHOCTi, njo ,uo3BOJiaiOTb ni/jnpHeMCTBy Ha 

ocHOBi BJiacHHx jHO/jcbKHx pecypciB CTBOpiOBaTH HOBi a6o 3HanHO noKpanjeHi 

cnocoGn BHTOTOBJieHHfl npoayxTiB a6o naaanna nocnyr.

IJ,H(|)pOBi3aHifl e HaHBaxaHBiniHM TCXHoaoriauHM TpeHjjOM, axHH BnjiHBae Ha 

po3no/jia jHQzjcbKHx pecypciB b cepe/jHHi opraHi3aijii. 3aB/jaxH hobhm 

iH^opMaHiHHO-KOMyHiKauiHHHM TexHOJioriflM ni/jnpHeMCTBy B/jaeTbca cxopOTHTH 

3HanHy nacTHHy HH3bxonpoayxTHBHHX poSohhx Micijb, a Taxox noxpanjHTH axicTb 

iHBecTHijiH B JHQZJCbKHH Kan HUJE TaKHM HHHOM B yMOBaX nOCHJieHHfl TeXHOaOHHHHX 

iHHOBaijiH i npn nijjTpHMHi xoHxypeHToenpoMOXHOCTi xoMnaHii Bnpo,uoBX ocTaHHix 

JjeCJITHJliTb, iHBeCTHHH B JHQZJCbKHH KaniTaJI CTaiOTb JJOpOTHM 3a/JOBOJieHHflM JJJM 

KOMnaHiii, TOMy bohh MaiOTb paijioHajibHO pO3nopajjacaTHca pecypcaMH i 

3a6e3neHyBaTH MaxcHMaabHy xopHCTb aaa Bcix CTeHxxoaaepiB - axijioHepiB, 

cniBpoSiTHHKiB, MeHejjxepiB i 3OBHiniHboro OToaeHHa. iHCTpyMeHTH ynpaBaiHHa 

iHBeCTHIjiflMH B iHHOBauiHHy aKTHBHiCTb i JHOJJCbKHH XaniTaa, TaK CaMO ax i pO3BHTOX 

hobhx cnocoSiB opraHi3aijn npaiji, e HaHBaxaHBiniHMH pe3yjibTaTaMH, njo 

CTBOpioiOTbca Ha ocHOBi xajjpoBoi noairaxH, njo BpaxoBye 30BHiniHi TexHoaoriam 

CHTHaJIH.

IlepeBaxaioni coijiajibHO-ncHxojioriHHi i jjeMorpa^inHi xapaxTepncraxH 

Taxox (JjopMyiOTb BaxaHBi cnrHaan, axi noBHHHi 6yra BpaxoBam b xa/jpoBin 

nojimmi niunpneMCTBa [7], [28]. Bohh BnjiHBaiOTb Ha axicTb Bxi/jHHX juo/jcbxnx 

pecypciB i npoijecH HaxonnaeHHa jnojjcbxoro xaniTajiy, TOMy nianpHCMCTBa, Ha 

axHX xa/jpOBa noairaxa He Bi/jnoBi/jae 30BHiniHiM couiajibHHM CHraaaaM, MOxyTb 

Bi/jnyBaTH TpyjjHonji b xa/jpoBOMy OHOBJieHHa i 3aayaeHHi XBajii(|)ixoBaHHX 

cneijiajiicTiB, ocxijibxn chctcmh opraHi3aijn Ta onaaTH npaui b xoMnamax He 

Bi/jnoBi/jaiOTb onixyBaHHaM hobhx noTOxiB jno/jCbXHX pecypciB, axi 3apa3 
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npejjCTaBJieiii Ha pHHKy npaui. TaKHM hhhom BaacjiHBHM npoayKTOM peajii3aui‘i 

Ka/jpoBo'i nojiiraKH, AKHH 3BepTae yBary KepiBHHKiB Ha couiajibHO-aeMorpaijHHHi 

CHraajiH, e (|)0pMyBaHHa nocjimoBHHX npuHunniB 3ajiyueHHa mojio/jhx (|)axiBHiB b 

bhpoGhhutbo, a thkojk iGepoKCUHa B7KC naKOHHHenoro jHO/jcbKoro Kannwiy 

/JOCBUJHeHHX CniBpoSiTHHKiB.

TaKHM HHHOM, KOMnaHia Mae nijIBHIUHTH CBOK) KOHKypeHTOCnpOMOTKHiCTb B 

yMOBax CKOponeHHA ,ueMorpa(|)iHHHx pecypciB i 3arocipeHHa KOHKypeHuii Ha pHHKy 

npaui 3a paxyHOK po3BHTKy uh^PObhx TexHoaorin i CTBOpeHHa npuHunnoBO hobhx 

npo(|)eciH. CouiajibHi (jjyHKuii* Ka/jpOBOi noniraKH TaKOJK MoacyTb BHaBJiaraca uepe3 

KOpnoparaBHy Bi/jnoBmajibHy noBe/jiHKy, axa cnpaMOBaHa Ha pO3BHTOK JiOKajibHHX 

jiio/iCbKHX pecypciB i nijjTpHMKy KyjibTypHHX nporpaM, a tbkojk OKpeMnx Bpa3JiHBHX 

rpyn HaceaeHHa b perioHi, ocoGjihbo axmo npOMHCJiOBa KOMnaHia e 

rpa/joyTBOpioiOHHM nijmpHCMCTBOM.

EKOHOMlHHi (j)aK.mopU TaKOTK 3HaHH0K) Mipoio BnJIHBaiOTb Ha Ka/IpOBy 

nojiiraKy, TOMy BOHa Mae BpaxoByBara npuHuunn CBoenacHoi imjeKcauii onjiaTH 

npaui, cnpnara ajjanTauii npauiBHHKiB b yMOBax eKOHOMiuHOi CTarHaui'i i 

niuBHnjeHHSE iH(])jiauii. U,e 03Hauae, njo nmnpneMCTBa, TaKoac Gepyra uacraHy 

couiajibHHx (JjyiiKuiii. KajjpoBa noniraxa noBHHHa BpaxoByBara nuTamia 

(jjopMyBaHHA juoflCbKoro Kannwiy uepe3 naBHanna cniBpoGirauKiB hobhm MCTOjjaM 

6e3neHHoi‘ poGora, npH axnx 3HHacyeTbca piBeHb couiajibHoro KOHTaicry, Taxoac 

niuBHiuyeTbca piBeHb bhpoGhhhoi ririeHH i caMOCBi/jOMOcri. Ottkc, BaacjiHBHM 

pe3yjibTaTOM peajii3auii‘ KaapOBo'i nojiiraKH, mo BpaxoBye 3OBHimHboeKOHOMiuHi 

cnrHajiH, e CBoeuacHa peaxuia Ha jjHHaMiKy po3BHTKy pHHKy npaui, a TaKoac 3MiHa 

HauioHajibHHx i perioHajibHHx iuzjHKaTOpiB couiajibHO-eKOHOMiHHoro p03BHTKy, aKi 

xapaKTepH3yiOTb piBeHb acmra i uoGpoGyry Hacejiemia [28], [29].

nojiimuKO-npaeoei (paKmopu Taxoac noBHHHi nepeGyBara b (|)OKyci yBara 

6y,Ub-aK0i KajjpOBoi nojiiraKH. HaimacTiiue TaKi (JjaKTOpH e npiopHTerauMH, 

ockuibkh 3a6e3neHyiOTb piBHi couiajibHi motkjihbocti cniBpoGirauKaM, a Taxoac 

riflHHH i CBoeuacHHH piBeHb onjiara npaui. CyuacHa yKpaiHCbKa npaKTHKa poGora 

npOMHCJiOBHX nmnpneMCTB, ocoGjihbo npOMHCJiOBHX rajiy3en, noKa3ye, mo ueaxi
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KOMnaHii jjoci HecyMJiiHHO BHXOHyiOTb cbo! (JiyHKijii 3 opraHisaijii 6e3nexH npaiji, 

xpiM Toro, npoSjieMH 3 npaBOBoi tohkh 3opy Moacyrb BHHHXHyTH iipn HeBHacHiii 

BHiuiaTi 3apo6iTHoi‘ riJiarn.

Hapenrri, BawiHBy poub y poGoii ni/jnpneMCTBa 3 nornajjy xa/jpoBo'i noniraxH 

rpaiOTb npupoduo-KJiiMamuHHi i zeozpcupiuHi (faaKmopu, axi BiuiHBaiOTb Ha BHTpara 

Ha xa/jpOBe 3a6e3neHeHHa ni/jnpneMCTBa. reorpai^iHHi hhhhhkh Taxoac najioxaTb /jo 

npoSjieM MoSijibHOCTi HacejieHHa Ta po3BHTxy njzjnpHeMCTBa b yMOBax MOHOMicTa. 

Hanpnxjia/j, MOHonojiicTHHHe CTaHOBHnje xoMnaHii Ha pnHxy npaiji motkc HeraraBHO 

no3HaHHTHca Ha jiOKajibHOMy HaceneHHa, 3HH>xyioiiH hoto jjoSpoSyT, ocoGjihbo b 

BHna/jKy, axnjo njzjnpHeMCTBO BHpiniHTb npnnHHHTH jjiaabHicTb b perioHi, 

nopaxyBaBHiH ff He/joijijibHOio. 3HnaceHa MoSijibHicTb HaceneHHa Taxoac 03Hanae 

hoto Bpa3JiHBicTb, HC3ziaTnicTb niyxaTH Hanxpanji nuiaxH jjjia peajii3aijii jnozjcbxoro 

xaniTajiy. Bi/jnoBijjHO ije (jjopMye jjojjaTxoBe HaBaHTaaceHHa Ha xa/jpOBy nouiTnxy 

ni/jnpHeMCTBa, axa noxjiHxaHa 3Bxhcthth cniBpoSiranxiB i nijjBnnjHTH ix 

npo/jyKTHBHicTb npaiji b cxjiajjHiii npnpo/jHO-xjiiMaTHHHiH CHiyanii, ocoGjihbo ije 

aKTyajibHO b yMOBax mohomIct a6o MicT 3 oGmokchhmh MoacjiHBOCTaMH jjjia 

3aHHaToro HaceneHHa Ha pnHxy npani.

TaKHM hhhom, BpaxoByiOHH Bci pO3rjiaHyTi (jiaKTOpH, nponoHyeMO 

TpaHC(|)opManiHHy MO/jejib xa/jpOBOi nojiiTHXH 3 ypaxyBamiaM Bcix po3rjiaHyTHX 

(JtaxTopiB 3OBHiniHboro cepe/jOBHiija. Taxa MO/jejib jjo3BoanTb xepiBHnnTBy 3BepHyTH 

yBara Ha By3bxi nnTaHHa i^opMyBaHHa xajjpoBoi nojiiTHXH.

1.2 Po3po6Ka npHHUHniB ynpaBJiiHHfl nepcoHajioM b yMOBax uniJjpoBoi 

TpaHc^opMaiiii KOMnaHiu

IIpaKTHKa podoTH ni/jnpHeMCTB noxasye, njo nn^pOBi TexHOJiorii 3HaHHOio 

Mipoio nepeTBOpioiOTb cynacHy npOMHCJiOBicTb. Bohh jjO3BoaaiOTb nijjBnnjHTH 

ciyniHb npO3OpocTi bhpoGhhhoto cepejjOBHHja Ta jjonoMiacHHX 6i3Hec-npoijeciB, 

3a6e3neHyiOHH nijjBnnjeHHa axocTi ynpaBJiiHCbXHX pinieHb. Y jjaHoi* CHTyaijii
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KJiiOHOBa yBara npHuiaaeTbca npoSjieMaM Bi/jTBOpeHHa jiKmcbxoro xaniTajiy, toGto 

3HaHHBM, BMiHHBM Ta HaBHnxaM moflen, axi e ocHOBOio ycniniHoi mi(j)pOBoi' CTpaTeri’i 

TpaHC(|)opMauii nmnpHeMCTB Ta niaxpinjiioiOTb ii 3a paxyHOK nijjBKiiieHHfl MOTHBauii 

cniBpoSiTHHKiB Gpara ynacTb b hobhx npoexTax i BnjiHBaiOTb Ha piBeHb i‘x 3ajiyneHHa 

/jo iHHOBaijiKHKx npoueciB, 3acHOBaHHx Ha iH(jjopMaijiHHHx Ta xoMn'iOTepHHx 

TexHOJioriax. 3BHnaHHO, mo 3HanHa xijibxicTb ni/mpHeMCTB, Bi/jnyBaiOTb TpyijHomi b 

ynpaBJiiHHi jnojjCbXHM KaniTajiOM, ocxijibxn iHTeaexTyajibHi pecypCH, ax npaBHJio 

rpaiOTb apyropa/my pojib, y toh nac ax xepiBHHijTBO ni/jnpHeMCTBa nacTO 

KOHueHTpyeTbca Ha pO3BHTxy onepauiHHoi /jiajibHOCTi, pecypCHOi 6a3H i nijjTpHMiji 

bhpoGhhhhx 6i3Hec-npoueciB [42]. Ohcbh/jho, mo b jjbhhx yMOBax no/jiSHa 

TexHOKpaTHHHa meonoria Be/jemia npoMHCJiOBoro 6i3Hecy Mae 6yTH neperjismyTa, 

ocKijibKH mojjcbxi pecypCH i HaxonHHeHHH jhojjcbkhh Kannwi e (jiaxTopaMH ycnixy b 

npOBe/jeHHi hhi^pobhh TpaHCcjjopManii nmnpneMCTB, 3aB/jaxH axin bohh MOJxyTb 

BnpoBa/jHTH TexHOJiori‘1, axi 3HanHO ni/jBHmyiOTb npo/jyxTHBHicTb npaiji, axicTb 

npoayxnn Ta ynpaBJiiHCbKHX npoueciB.

Cepe# kjhohobhx KOMnoHeHTiB moflCbKoro KaniTajiy, axi HeoGxmHi jjjia 

TpaHC(|)opMaHii cynacHOi npOMHCJiOBOCTi, mojxhb BHjjijiHTH He TijibXH TpammiHHi 

3HaHHa, BMiHHa i hbbhhxh, aae i piBeHb JioajibHOCTi Ta /jOBipn jjo cynacHHX hhi^pobhx 

pirneHb, axi flO3BoaaiOTb /jOMornica BHyTpiniHbo’i yjrojiJKenocTi mil ni/j nac 

BnpoBau>xeHHa hobhx npoexTiB Ta 3a6e3nenHTH BmnoBmHHH piBeHb opraHi3aijiHHoi‘ 

xyjibTypH [43, 44]. Po3TJiaHyTa MO/jejib JiKmcbxoro xaniTajiy npHnycxae pO3BHTOx 

xoMnoHeHTiB npO(])ecioHajii3My b CTpyxTypi iHTejiexTyajibHHX pecypciB 

ni/mpHeMCTBa. ]Jpo(pecioHajii3M npoaBJiaeTbca y Bi/maHOCTi CTpaTerinHHM 

uiHHOCTaM ni/inpHeMCTBa i opieHTOBaHOCTi Ha po3bhtox, nparHeHHa BXJia/jaTH nac Ta 

pecypCH y BJiacHHH jixmcbXHH xaniTaji, UJia toto mo6 ni/jTpHMaTH poSoTy iHuinx 

cniBpoSiTHHxiB Ta bcboto ni/mpHeMCTBa b nijiOMy. CaMe TOMy CTpaTerinHe 

ynpaBJiiHHa moucbXHM xaniTajiOM MO)xe SyTH Taxoac cnpaMOBaHO Ha i^opMyBaHHa 

no/jiSHoro cnpHHHaTTa: cniBpoSiTHHXH noBHHHi Gyra roTOBi /joxjia/jaTH 3ycnjib jjjia 

BJiacHoro po3BHTxy Ta OTpnMaHHa hobhx npo(|)eciHHHx xoMneTeHuii.

CTpaTerinHe ynpaBJiiHHa mo/jCbXHM xaniTajiOM nojiarae b TOMy, mo6 
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p03BHHyTH i BnpOBa/jHTH neBHi npouecH ynpaBJiiHHfl npo(j)ecioHajii3MOM Ta 

KOMneTeHijiflMK cniBpoSiTHHKiB, a Taxoac innii npaKTHKH ynpaBJiiHHS jhojjcbkhmh 

pecypcaMK. Bee ue noipiSHO /jjm toto, njo6 /jocarni ix iirrerpaixii 3 ochobhoio 

6i3Hec-cipaTerieio i nijjipnMaTn uocarHeHHSE CTpaTeriuHO bb^kjihbhx iiijieii KOMnaHii 

[1]. 3aB/jaHHfl MeHezi^cepiB b uaHOMy BHnauKy nojisrae b TOMy, mo6 Ha 

(jjymjaMeHTajibHOMy i CHCTeMaTHHHOMy piBHi 3a6e3neHHTH B3aeMO3B'a3OK juouefi Ta 

chctcmh uiHHOCTeH KOMnaHii. 3 o/jHiei ctopohh, npoijecH ynpaBJiiHHs jhojjcbkhmh 

pecypcaMH e pe3yjibTaTHBHHMH, hkujo bohh Bi,unoBi,uaK)Tb opraHi3auiHHHM 

noTpeSaM, a tbko® cnijibHOMy SaueHHio KepiBHHUTBa ni/jnpHeMCTBa. 3 iHinoi 

ctopohh, KepiBHHHTBO npOMHCJiOBoro niunpHeMCTBa sk CKJia/jHoi i iepapxiuHoi 

CTpyKTypH Mae TaKoac npHCJiyxaraca _ao TeH/jeHijiH pO3BHTKy Jito/jCbKoro KaniTany 

ni/jnpHeMCTBa, njo CTaHOBHTb ocHOBy uoBrocTpOKOBoro pO3BHTKy, tom HHCJii i 

kjhohobhx bhpoShhhhx 6i3Hec-npoueciB. CTaSijibHicTb Ta axicTb npo/jyKijii, njo 

BHnycKaeTbcs b cynacHHx yMOBax SaraTO b HOMy 3ajie»HTb He TijibKH Bia 

KOMneTeHuiH nepcoHajiy, ane i Bi/j BHyrpiniHboi KyjibTypH i iH/jHBiuyajibHoro 

cnpHHHflTTs, TOMy mctok) CTpaTeriuHoro MeHe/jacMeHTy jno/jcbKoro KaniTany b 

yMOBax HH(j)poBi3aijii e poSoTa 3 KyjibTypHHMH i couiajibHO-ncHxojioriHHHMH 

ycTaHOBKaMH, a thkotk Hau CTBOpeHHSM o6pa3y npHBaSjiHBoro poSoTOuaBua, skhh 

nparae nijjTpHMaTH i po3BHHyTH cboix cniBpoSiTHHKiB [40].

MeTOio aanoro pO3^ijiy e pO3BHTOK npuHunniB CTpaTeriuHoro ynpaBJiiHHa 

jHO/jcbKHM KannwiOM, axi HeoOxium b nepiou uH^pOBoi TpaHC(j)opMaiiii 

ni/jnpHeMCTB. Cepe/j tbkhx npHHHHniB BaacjiHBy pojib rpae iHTerpauia Bcix 

cniBpoSiTHHKiB b e/jHHe HH^pOBe cepeuoBHme 3a uonoMoroio MoOijibHHx a6o iHniHx 

nporpaM, axi 3a6e3neHyiOTb B3aeMO3B's3OK, CBoenacHy KOMymKaijiK), TpaHCJiaijiio 

ejjHHHX uiHHOCTeH Ta KyjibTypHoi «iueojiorii», (jjopMyiOTb MoacjiHBOCTi hjm pO3BHTKy 

nepcoHajiy, a Taxoac riiuTpHMyiOTb HajieacHHH piBeHb Ki6ep6e3neKH ujis 36epeaceHHa 

nepcoHajibHHx ubhhx Ta KOMepuinHO BaacunBoi imjjopMauii. Y pe3yjibTaTi 

UOCJii/VKeHHfl 3anponoHOBaHi npHHHHnn CTpaTeriuHoro ynpaBJiiHHa jhoucbkhm 

KaniTajiOM b nepiou uH^pOBoi TpaHC(|)opMauii.

OopMyjiiOBaHHa i pO3KpHTTS cyri npHHUHniB. IlepiuuM ea^tcjiueuM 
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3anponoHOBaHHM npHHi/HnoM cipaTerinHoro ynpaBJiiHHa jho/jcbkhm xannwiOM y 

nepio/j TpaHCijjopMaiiii e iumezpayia cniepodimHUKie 6 cdune ipuppoBe cepedoeuiye 

na ocuoei cyuacnux in(popMai[iuHO-KOMyHiKai{iuHux piiuenb , TaxHX ax MoGijibHi aGo 

XMapHi TexHOJiori‘1. Taxi pinieHHa btkc axTHBHO BnpoBa/jacyiOTbca b cepBicHOMy 

CeKTOpi, BOHH 3HaHHO CnpOHjyiOTbCS 3 MaCOBHM nOIUHpeHHBM CMapT(j)OHiB. Ha 

6a3OBOMy piBHi iHTerpaijia ^03B0JiHTb 3a6e3neHKTK npoi/ec GaraTOCTopoHHboi 

xoMymxaiiii cniBpoGiTHHxiB, 3OKpeMa, 3a6e3neHye CTaGiubHHH i 6e3neHHHH oGmhi 

/jbhhmh Mine npaijiBHHKaMH i a/jMimcTpaTHBHHMH ni/jpo3flijiaMH npH BHXOHaHHi 

OCHOBHHX Tpy/JOBHX (JjyHKLjiK.

O/jHOHacHO iHTerpaijia Taxoac Mae 3a6e3neHHTH iH,uHBi,uyajii3aHiio poGora 3 

xa/jpaMH, kojih xotkch cniBpo6iTHHK Mae jjocTyn jjo nepcoHajibHoi’ cucTeMi ouiHXH 

iioro poGora Ha ochobI ocoGhcthx kjijohobhx noKa3HHKiB ei^eKTHBHOCTi. nepeBarn 

uinjjpOBoro cepe^OBHiiia b TOMy, njo boho jj03B0Jiae 6e3 3aiiBHx BHTpaT uiHHoro 

jiio/iCbKoro nacy 3a6e3neHyBaTH jjjia kotkhoio cniBpoGiTHHxa iH/jHBi/jyajii3OBaHHH 

HaSip KJHOHOBHX nOXa3HHXiB eijjeKTHBHOCTi, BXHH JjeMOHCTpye Horo BHeCOK B poGoiy 

SpHra/jH, nijjpO3jjiny aGo BCboro ni/jnpHeMCTBa b 3arajiOM. KpiM Toro, 

iH/jHBijjyajii3aijia O3Hanae, njo kotkch cniBpoGiTHHX xapaxTepH3yeTbca bjibchhmh 

npo(|)eciHHHMH 03HaxaMH i xoMneTeHijiaMH, axi HeoGxi/jHi jjaa iioro xap'epHoro 

pO3BHTxy i 3a6e3neHeHHfl 6e3neHHoro jjocTyny jjo poGonoro Micija.

ffpyzuM npuuiiunoM, axHH nponoHyeTbca BnpOBa/jHTH npH ynpaBJiiHHi 

jiio/iCbXHM xannwiOM b yMOBax ijH^poBoi TpaHC^opMami, e ceocuacna (fainaHcoea 

otpHKa etpeKmuenocmi ineecmimiu e jnodcbKuu Kanimaji i ruiaHyeaHwi KOHKpemnozo 

o6cmy eKJiadeub e KOMnemempi i npo(peciouajii3M cnispodimHUKiB y cxjia/ji pinHHX 

Gio/jaceTiB Ha CHCTeMaraHHiH ochobl Po3r;ianyTe pamine ijH^pOBe cepe/jOBHiije, 

iHTerpyiOHH cniBpoGiTHHxiB, jjonoMarae 36HpaTH axiom i xijibxicm /jam npo 

/IHHaMixy HaxonHHeHHa i BHXopHCTaHHa juo/jcbxoro xannwiy. Taxa iH^opMauia 

noBHHHa CBoenacHO Ha/jxo/jHTH b CHCTeMy i^iHaHCOBoro njiaHyBaHHa i 

Gio/jaceTyBaHHa /jjia Toro, iijoG bhbcho 3axjia/jaTH BHipara Ha HaBHaHHa 

cniBpoSiTHHxiB, 3a6e3neHeHHa xap'epHoro p03BHTxy, xoMaH/my poGoiy i 

opraHi3auiio iHHOBauiHHoi poGoth oxpeMHX nijjpO3jjiniB. Eyub-axa 3 po3rjiaHynix 
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npOMHCJiOBHM ni/jnpKEMCTBOM MO/jejieH 4)iHaHC0BHX iHBecTHiiiii b jho/jcbkmk 

KaniTan noBHHHa BpaxoByBara KOHKypeumocnpoMotMCHUu pieenb onnamu npai{i. LJ,e 

O3iiaiiac mo HaBnaHHa Ta HaxonHHeHHB juo/jcbxoro Kannwiy cnpHaiOTb Kap'epHOMy 

npocyBaHHio cniBpoGiTHHxiB, ni/jBHiiieHHio ix npo(|)ecioHajii3My i XBajii^ixauii, a 

3HaHHTb BVjnOBUJHHM HHHOM nOBHHHi Bi/jSllTKCJI Ha BCJIHHHHi 3apo6iTHoi nJiaTH.

Tpemiu npuuijun, bxhh HeoSxmHHH npH ynpaBJiiHHi jno/jCbXHM xannwiOM b 

yMOBax pn^poBoi TpaHCtJjopMauii npOMHCJiOBoro ni/jnpHeMCTBa, CTae ni/jBHnjeHHfl 

3ajiyHeHHfl i, noxpameHHB xyjibTypH i couiajibHO-ncHxojioriHHoro xniMaTy Ha ochobI 

CTaH/japTHHX i npocyHyTHX iHCTpyMemiB ynpaBJiiHHa jhojjcbkhmh pecypcaMH.

IIo nepnie, HCo6xiano3a6e3riCHyBarH CBoenacHe HaBnaHHa 3a axTyajibHHMH 

nporpaMaMH, axi CKJia/jaiOTbCs Ha ochobI /jocBi/jy kjhohobhx cniBpoGiTHHxiB i 

iHTerpyjOTbcs b e/jHHy uH^pOBy njiaT^opMy. CTamjapTHHM pimeHHBM, axe uiHpoxo 

BHXopHCTOByeTbca Ha npOMHCJiOBHX ni/jnpHeMCTBax npOTSTOM ocTaHHboro 

/jecflTHJiiTTB, e hhxji xypciB, axi SyjiH 3anHcaHi 3a3/jajieri^b i MoacyTb Gyra 

TpaHCJibOBaHi Heo6Me>xeHOMy nncjiy xopHCiyBaniB b cepe/jHHi nirnipncMCTBa. Taxi 

XypCH flO3BOJIBTb 3aOHjaflHTH HaC /JOCBi/JHeHHX CniBpoSiTHHXiB Ta GlO^TKCTH Ha 

CTaH/japrae HaBnaHHa.

Ilo-apyre, xpiM 3aB^anb HaBnaHHa HeoGxi/mo npaijiOBaTH 3 ni/jBHmeHHflM 

xoMaHAHoro nyxy cniBpoGiranxiB i jjeMOHCTpyBaTH im mHHOCTi ni/jnpHeMCTBa, axi 

BHOCBTb BHecox b ix couiajibHe Gjiaronojiynna i ni^TpHMxy xankrajiy 3/jopoB'a b 

jjOBrocTpoxoBOMy nepio/ji.

IIo-TpeTe, xoMnaHia noBHHHa 3a6e3neHHTH Bi/jnoBi/jHy CHCTeMy 

HeMaTepiajibHoro CTHMyjnoBaHHa cniBpoGiTHHxiB, axi 3ajiyHeHi /jo npouecy 

HH^poBoi TpaHc^opMapii, mo BXJHonae b ceGe oumxy jiosjibHOCTi, nmBHmeHHa 

npHBaSjiHBOCTi poGohhx Micijb fljia mojio/jhx cniBpoSiTHHxiB 3 MeTOio CBoenacHoro 

xa/jpOBoro ohobjichha, bhbhchhse (jjaxTOpiB, axi BnjiHBaiOTb Ha noBe/jiHxy 

cniBpoSiTHHxiB Ta 1‘xhio roTOBHicTb naBLiarncH Ta Gpara ynacTb y npoexTax 3 

HH^poBoi TpaHCijjopMami Ta ^xhttb ni/inpHeMCTBa b pinoMy.
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PO3ADI 2

PO3POEKAIHCTPYMEHTAPIIO YIIPABJIIHHM JUOJJCbKMM 

KAniTAJIOM B PAMKAX /lOPOaCHbOI KAPTM IJHOPOBOI 

TPAHCOOPMAIJli nPOMMCJIOBOrO nmilPMCMCTBA

2.1 KoHijenuin /jopoxcHboi* KapTM uncjipoBoi TpaHC^opMapii 

npoMHCJioBoro nianpMCMCTBa

YnpopoBac ocTHHHix n'ara poxiB npoBe/jeHHa un(|)pOBoi‘ TpaHC^opMauii CTajio 

ojjhkm 3 rojiOBHHx 3aBjjaHB npn BiipoBanaccHHi CTpaTeriHHHx nepeTBOpeHb 

BHyTpiniHboro cepepoBHipa pjia SijibiuocTi bhpoGhhhhx ni/jnpKeMCTB. Ha 

cynacHOMy erani TexHOJioriHHoro po3BHTKy nizjnpueMCTBa iipiWJiaiOTb 3Haiiny 

yBary TexHOJioriaM iHjjycTpii 4.0, mctoio axoi e BHKOpHCTaHHa iipaKTHHHHx 

iHCTpyMeHTiB pH(^poBi3apii, mo 3a6e3neHyiOTb noB'a3aHicTb <^i3HHHHx i 

KiSepHeTKHHHx 06'eKTiB b e/jKHe BipiyajibHe cepe^OBHiue, a Taxoac (jiopMyBaHHa 

ciiiiKOi iuiaT(|)opMK /jjia iHTejieKTyajibHOi o6po6KK jjamix, aid reHepye iirrepHeT 

peneH. nomCm TexHOJiorii po3BOJiaiOTb cncTeMaTK3yBaTn BHyTpiniHe 3HaHHa Ta 

onncaTH npopecH, aid HaKSijibiiioio Mipoio KOpejiioiOTb 3i CTBOpemiaM BapTOCTi. Y 

3B'a3Ky 3 uhm 3HanHa KinbidcTb jjocjiiuHKidB nexae, mo TexHOJiorii Inuycipii* 4.0 

CTaHyTb BaaoiBBOK) nacTHHOio /jopoacHboi’ xapTH TpaHC^opMapii SinbuiocTi 

BHpoOHHHHX XOMnaHffl y IiaHOjIHTKHOMy MailOyTHbOMy.

Memodojiozifi CKJiadamm dopownix Kapm e o/jHieio 3 HaKSijibin noniHpeHHX 

ni/jxo/iiB /jo BnpOBazoKeHHa xap/jHHajibHHx CTpaTerinHHx nepeTBOpeHb 

BHyTpiniHboro cepe/jOBHma xoMnaHii. CynacHi KOMnaHii cxnapaiOTb popoTxni xapTH 

/jjia Toro, mo6 ctbophth CTiiixy cxeMy BnpOBapaceHHa HOBOBBepeHb 3 BpaxyBaHHaM 

oOpaHoi KOHuenpii TexnojioriHuoi TpaHC^opMapii, a Taxoac 3a6e3neHHTH a/jexBaray 

pecypCHy ni/jTpHMxy BciMnpocxTaM 3 BpaxyBaHHaM (JiaxTOpa nacy i po3nopijiy 

(jliHaHCOBHX MO7KJIHBOCTCH OpraHi3aHH. ^OpOTKIia KapTa e BaaOIHBHM iHCTpyMeHTOM 

BnpoBap^eHHa iHHOBapiH, a Taxoac npOBepeHHa /jocnimxeHb Ta po3po6ox, ocxinbXK
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BOHa oS'e/jHye b uijiicHHK nopT(|)ejib Bci po3pi3Hem 3ycHJiJia, njo npHXJia/jaiOTbca 

cniBpoSiTHHKaMH opraHi3aun.

flopojtcHft Kapma BXJHOHae b ce6e bcio cyxynHicTb 3anjiaHOBaHnx npoexriB 

njo/jo BnpoBajwenua TexHOJioriHHHX Ta opraHi3aijiHHHx pinieHb, axi 

xapaKTepH3yK)Tbca neBHHMH thmhbcobhmh paMxaMH peajii3auii, oSmokchoio 

pecypCHOio 6a3oio. ^opoacHa xapTa noBHHHa BXJHOHaTH ax axicHi, Tax i xijibxicHi 

noxa3HKxn pe3yjibTaTHBHOCTi. /Xjih iHBecTKijiHHoro njiaHyBaHHB ocoGjihbo BaacjiHBi 

(jjiHaHCOBi noxa3HHxu, axi BijjSuBaiOTb BejiHHHHy rponiOBHX noTOxiB. 3 nepeOiroM 

nacy xapTa Moace 6yra /joonpaubOBaiia a6o TpaHC(j)opMOBaHa 3 ypaxyBamiaM 

HeoSxi/jHKX xopuryBaHb Ta Bxe ^ocarnyTHX pe3yjibTaTiB npH peajii3aijn nonaTXOBHX 

npoexTiB i3 HM(J)poBOi TpaHC(j)opMaiiii. CaMe TOMy CTBOpeHHa tohhoi 3 Texnojioriimoi 

Ta CTpaTeriHHo’i tohxh 30py jjopoacHboi xapra e HeBijj'eMHUM eTanoM ynpaBJiiHCbxoro 

BiuiKBy Ha nuiaxy jjo ycniniHoro npOBe/jeHHa HH(])poBOi TpaHC(])opMauii Ha ochobI 

InaycTpii 4.0.

3BHnaHHO, njo BawiHBHM xoMnoHeHTOM Syab-axoi* jjopoacHboi xapra e btkc 

HaxonHneHi TexHOJiorinHi 3HaHHa, a Taxox iH^opMauia npo Hanxpami icHyjoni 

TexHOJiori’i b rajiy3i. KpiM TexHinHHx cxjia/jOBHx aopoxna xapTa Taxox noBHHHa 

BpaxoByBaTH a/jexBarai iHCTpyMeHTH opraHisauiHHoi TpaHCt^opMapii, axi 

nepeTBopaTb icHyione ynpaBJiiHCbxe cepe/jOBHHje. CynacHa HH(j}pOBi3aijia nepeiiHaTa 

i/jeaMH opieHTauii Ha cepBic, ocxijibxn b ochobI TexHOJiorin jioxhtb xojiexTHBHe 

BHxopHCTaHHa MepeaceBHx pecypciB i oOmw 3HaHHaMH /jjia BHpoSHHHTBa TOBapiB i 

Ha/jaHHa nocjiyr. H,H(j)pOBi3aijia tojiobhhm hhhom ni/jBHiijye 3B'a3aHicTb BHyTpiniHix 

xoMnoHeHTiB cepe/jOBHiija ni/jnpHeMCTBa, flO3BonaK)HH SijibniocTi cniBpoSiTHHxiB 

npamoBaTH b paMxax bhpoShhhoi exocHCTeMHjOO'e^HyiOHoi b co6i 3HaHHy xijibxicTb 

CXJia/JHKX BHpoSHHHHX 3aB/jaHb, axi MOTKyTb 6yTH BHXOHaHi TLJIbXH CnijIbHHMH 

3ycHJiJiaMH. TpaHCijjopMaiiia e cyxynHicTio cxjia/jHHX 3axo/jiB, axi BHMaraiOTb 

BiunoBiuHoi* opraHi3auiHHoi ni/jTpHMXH i 3ajiyHeHHa TexHinHoro Ta ynpaBJiiHCbxoro 

nepcoHaay b piBHin Mipi. Y 3B'a3xy 3 ijhm y ni/jnpHeMCTBa MOxyTb BHHHXHyra 

npoSjieMH 3 oijiHXOK) i peajii3auieio HaxonHneHoro jno/jcbxoro xaniTajiy. Pa,i 

npauiBHHxiB Moxe npojjeMOHCTpyBaTH HH3bXHH piBeHb 3ajiyneHHa b npouecn
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TpaHC(|)opMaLiii caMe TOMy xepiBHHxaM BapTO 3BepTara yBary Ha npoSaeMH 

ynpaBJiiHHA aio/jcbXHM xaniTaaoM b xo/ji nepeTBOpeHHa BHyipiniHboi cepe/jOBHuja. 

Ha pHcyHKy 2.1 HaBe/jeHO 3anponoHOBaHa xoHnenijia jjopo^Hboi xapTH HH(])poBOi 

TpaHC(|)opMauii jiaa ni/jnpHEMCTBa TOB «MeTajilHBecT». BoHa MicTHTb b co6i annie 

y3arajibHeHi i/je’i nepeTBOpeHb Ta npH6jin3Hi TepMiHH peaai3anii. Ochobhhh iaeeio e 

nociynoBe nepeTBOpeHHa BHyTpiniHboro cepe/jOBimja aaa flOcaraeHHa 3aB/jaHb 

noB'a3aHOCTi 4>i3HHHHX i BipTyajibHHX xoMnoHeHTiB b e/jHHiH CHCTeMi ynpaBaiHHa 

pecypcaMH nijjnpHEMCTBa aaa npHHHarra CTpaTeriHHHX Ta onepaniHHHX pinieHb.

y 3B'fl3Ky 3 CKJia/JHiCTK) i BHCOXOIO BapTiCTK) npOEKTiB 3 IJH(|)pOBOi 

TpaHC(|)opMauii, Ha nepniOMy eTani Bnpo/jOBac HacTynHHX n'ara poxiB nijjnpHEMCTBy 

nponoHyETbca cijioxycyBaTH 3ycnaaa Ha npoexTax 3 HaHSiabiu bhcokoio /jo/jaHOio 

BapTicTio, axi Bi/jHOcaTbca jjo kjhohobhx bhpoGhhhhx xoMneTeHHin. TaxHM hhhom, 

npOTaroM n'ara naH6;iH>KiiMX poxiB ni/jnpHEMCTBO jmotkc c^opMyBara ejjHHe xiSep- 

(j)i3HHHe cepe/jOBHHje, axe 6yue oS'e/jHyBara b co6i eneMeHra iH^pacTpyxTypH, 

BHpoSHHne oSjia/jHaHHa i jnojjcbxi, a Taxoac iHTeaexTyaabHi pecypCH, 3aaiani b 

ochobhhx Ta /jonoMbxHnx 6i3Hec-npouecax.

Ha zipyrowy eTani pn^poBoi TpaHC^opMani’i njianyETbca BHxopHCTaHHa 

MO/jyjibHHX pinieHb Ha ochobI Inuycipii 4.0, axi SyzjyTb rapMOHiiiHO iHTerpOBam b 

Bate CTBOpeHe xi6ep-4>i3HHHe cepe/jOBHine. Taxi pimeHHa BXjnonaiOTb 3axyniBjno i 

aaanraniio hobhx o/jHHHijb oSjia/jHaHHa, axe b Hafixoporaii TepMiHH «B6y/jOByeTbca» 

b icHyiOHe cepe/jOBHine, He BHMaraiOHH oxpeMHx naaT^opM aaa oSMiHy jjaHHMH 3 

ochobhok) CHCTeMOio ynpaBJiiHHa pecypcaMH. KpiM toto, Ha aanoMy eTani 

nijjnpHEMCTBO Mae xapaxTepH3yBaTHCb bhcoxhm piBHeM TexHoaorinHoi 3pijiocTi, aaa 

toto mo6 nijjTpHMyBaTH Bi/jnoBUjHi npouecn iHHOBaniHHoro pO3BHTxy 3a paxyHOx 

BHyTpiniHboro HaxonnHeHoro jno/jcbxoro xaniTaay.

Ha TpeTbOMy eTani UHtJipoBOi TpauccJiopManii b paMxax 3anponoHOBaHoi 

zjopoTxnboi xapTH nnaHyETbca ninpoxe BHxopHCTaHHa TexHoaorin mryHiioro 

iHTeaexTy /jaa nijjTpnMXH ynpaBaiHCbxnx pinieHb b pi3HHX c^epax. Y aanoMy 

/jocai/pxeHHi pO3raaHeMO C(|)epy BnpoBajjaceHHa nrrynHoro iHTeaexTy npH 

i^opMyBaHHi Bxi/jHoro noTOxy aio/jcbxoro xaniTaay npn opramsaijn i BHXOHaHHi, a
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TaKO>K KOHTponi nponeciB BUjSopy i ni/jSopy nepcoHajiy. Ha npaxumi Taxi npoijecH 

xapaKTepH3yiOTbca shbhhhm piBHeM CTaHjjapTHnx, pyraHHHx iHTejiexTyajibHHx 

onepauiii, axi npuBO/jaTb jjo HepauioHajibHoro BnxopncTaHHa HaxonuneHoro 

jno/jCbKoro xaniTajiy i, no cyii, He Be/jyTb jjo no/jajibinoro pO3BHTxy jno/jen. 

3aB/jaHHaM TexHOJiorin nrryHHoro inTCJieKTy b zianoMy BHiia^xy e aBTOMaTH3apia 

npHHHaTTa pinieHb /jaa BKBijibHeHHa TBOpnoro nacy cniBpoSiTHnxiB, a Taxoac 

ni/jBnnjeHHa axocii i npO3OpocTi npHKHaTHX pinieHb.

l.lHTerpauiR Bwpo6HWHoro cepeaoBmya Ta cpopMyBaHHR cmctbmm npBAMXTMBHoi aHaniTMKM b paMKax 
KOHuenuii' po3BMTxy UMCppoBMx TBXHonoriM Ha 2023 - 2025 poxM (nOTOMHUI/l ETAI"!)

OopMyBaHHR qeHTpiB TexHonoriHHUx 
KOMneTeHqiii, BnpoBajjxeHHR LUI y po3ni3HaBaHHi
06pa3iB Ta UMCppOBMX ABIMHMKiB

iHTerpauiR tomkobmx 3ycnnb y Hau6inbiu nepcnexTHBHux 
rany3AX Ha bhpo6hhlitbi. TpaHCCpopMauiA ynpaBniHCbxoi 
iHCppacTpyKTypn /jra niflnpneMCTBa

2.<DopMyBaHHR ctImxmx Ki6ep-cf>i3MHHMx cwcTeMHa piBHi Bcix niApo3fliniB xoMnaHii y 2026 - 2030 poxax. 
3any<x nepwux po6oTH3OBaHnx niniM Ta cpopMyBaHHR cmctbmm noBHoro uMtppoBoro xoHTponx) 
MeTanypriMHMX npoueciB Ha niAnpMCMCTBi

niflTpMMKa ueHTpiB KOMneTeHLiiM 3a paxyHOK 
pO3BMTKy CMCTBMM UMCppOBOTO HaBMaHHR B 
KopnopaTMBHOMy yHiBepcMTeTi

BnpoBazpKeHHR MoayjibHMX piweHb Ha ochobI 
eflMHoro iHTerpoBaHoro cepeAOBMina ynpaB/iiHHR 
pecypcaMM niAnpMCMCTBa

3.Po3WMpeHe bmkopmct3hhr cmctbmm LUTyHHoro iHTBABKTy (II) 3 2025 ao 2030 poxy aar po3wmpbhhr 
M0XU1MB0CT6M ynpaBJliHCbKOrO CBpSAOBMlUa. VcyHSHHA 3HaHHOI HaCTMHM pyTMHHMX iHTBJlBKTyanbHMX 
po6iT 3a paxyHOK CTaHAapTM3apii npoqaciB o6po6xM iHcpopMaqii (TpaHccpopMaqiR ynpaBniHCbKMX 
npoueciB)

3aB6pW6HHR npoqacy TBXHOAOriMHOi 
p6CTpyKTypM3aL»ii nxJACbxoro xaniTany: 
CKOpOHBHHR Xi/lbKOCTi HM3bKOKBani4)iKOBaHMX 
npOCpBCiM Ta aAMIHiCTpaTMBHMX CniBpo6iTHMKiB
Ha 50 - 80%

ripMMHRTTR piuiBHb uaoao po3BMTxy nspcoHany 
Ha OCHOBi TBXHOAOriM II - BlipOBaA>K6HHR 
aBTOMaTM3OBaHOI o6po6KM P63K)M8, 
CniB68CiAM,BMKOpMCTaHHR npMHL|MniB 
noBBAiHxoBoro aHani3y Ha ochobI II.

PncyHOK 2.1 - OchobhI eTann /jopoacHboi xapra ninjjpOBoi TpaHCcjjopManii

Ilepiuuu eman aopoacHboi’ xapra. Kjiiohobkm 3aB/jaHHa nepmoro eTany 

HH^poBoi TpaHC(|)opMann e iHTerpania Bcix 4>i3KHHnx 06'exTiB, a Taxoac jnojjcbKoro i 

CTpyxiypHoro xaniTajiiB b e/jHHe cepeflOBnnje, axe flO3BOJiae npHKMara oSrpyHTOBaHi 



28

ynpaBJiiHCbKi pimeHHa. CTBOpeHHa e/jHHoro ijH^pOBoro cepe/jOBKiija /josbojihtb 

3HH3HTK npoGaeMy iH(|)opMaiiiHHoi‘ acHMeipii, toGto 3a6e3neHHTK ynpaBJiimjiB 

HeoSxi^HOio flKicno jjaHHX fljia nijjTpHMKH npHHHaTTa pinieHb Ta pO3BHTKy 6i3Hec- 

MO/jejieK. Ha nepmnx eTanax onixyeTbca, njo ijn^pOBa TpaHC^opMauia noBHHHa 

cynpoBOjjacyBaTHca npoeKTaMH no ni/jBnmeHHio piBHa bhpoGhhhoi KyjibTypn, axa 

JJO3BOJIHTb 3HH3HTH BHTpaTH KOHTpOJIK) poGOHOTO Hacy Ta BHpilHHTH Mini npoSjieMH, 

mo noB'fl3aHi 3 jiosjibHicTio, MOTKBanieio Ta 3ajiyHeHHaM icHyiOHHx xa/ipiB. 

lIpozjOBTKyiOHH po3nonaTy CTpaTeriio pecTpyKTypnsanii Jiio^CbKoro Kani/rajiy 

nmnpneMCTBy aajii HeoGxmHO Gy/je neperjiaHyra pan npocjjecinmix bkmot i yMOB 

opraHi3aui'i poGoHHX Micub BiflnoBiflHO 3 pamnie pO3po6ueHHM ninxonoM no ouiHKH 

noTeHLjiajiy umJjpoBoi’ TpaHC^opMapii.

BawinBMM npKHijnnoM, aKHH Mae Gyra nocarnyTHii Ha nepniOMy eTani 

BiipoBa^TKeHiia TexHOJioriH e (JjyHKijioHajibHa cyMicHicTb TexHOJiorinHHX pinieHb, axa 

Moxee GyTH BH3HaneHa ax snaTiiicTb chctcm B3aeMoniaTH onua 3 onuoio /jjm pinieHHa 

KOMnjieKcy bhpoGhhhhx 3aB/jaHb, noenHaHHx CTpaTerieio ninnpneMCTBa. TexHOJiorii 

ImiycTpii 4.0 3a6e3nenyiOTb HeoGxi/jHy (JjyHKijioHajibHy cyMicHicTb KOMnoHeHTiB 

4>i3HHHoi imjjpacTpyKTypn, bohh no3BoaaiOTb ni/jTpHMyBaTH KOMyHiKauiio Ta oGmIh 

mnjjpOBHMH /jbhhmh Ha pi3HHx piBHax, a thkotk arperyBara /jam nna no/jajibmoro 

iHTejieKTyajibHoro aHajii3y Ha HbOMy eTani HeoGxmHO 3a6e3neHHTH CTaHnapTH3auiio 

npOTOKOJiiB oGpoGxH nanux, a Taxoac KaHaniB i cnocoGiB i‘x npencTaBJieHHa. flam 

noTiM GyuyTb oGpoGjiaraca 3a nonoMoroio pi3Hnx BHyTpinmix iHCTpyMeHTiB, 

HanpnKJia/j, Gyuyrb (|)0pMyBaTHca 3Bira Ha ochobI njiaTijjopMHHX pinieHb chctcm 

ynpaBJiimm pecypcaMH (ERP).

Po3rjismyTi iiaiipaMKH nopoacHbo’i xapra crocyiOTbca neprn 3a Bee 6i3Hec- 

npoijeciB, axi b naHHH nac He ninnaHi HH^pOBisaun Ha nmnpneMCTBi. Y paMxax 

ynpaBJiiHCbKHX npoijeciB HH(j)pOBi3aijia noBHHHa npHHHSTH no yBara axHaiimBHnme 

BHKOpHCTaHHa CTOBUJCOTKOBOTO IJHI^pOBOrO flOKyMCHTOoGiry, aKHH Gyne 

3a6e3neHeHHH cynacHOio chctcmoio 6e3neKH i (JjyHxijioHyBaTHMe Ha ocHOBi xMapHHx 

TexHOJioriH /jjia 3a6e3neHeHHa 6e3neKH naHHx. npo 3aBepmeHHa nepnioro eTany 

nopoacHboi xapTH HH^pOBo’i TpaHC(j)opMaiiii nmnpucMCTBa Gyne tobophth 
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/JOCSTHeHHfl 3a/jaHHX nOKa3HHKiB pe3yjIbTaTHBHOCTi. Bn6paHi nOKa3HHKH nOBHHHi 

3a6e3neHHTH npnHnnn MonyJibHOCTi i (|)yHKuioHajibHOio cyMicHOCTi Bcix npHCTpoiB, 

a thkotk BiflcyraicTb pynnnx onepanin no 36opy naHnx, HeoSxinHnx nJifl ynpaBJiimm 

ochobhhmh nponecaMn, mo jioxaTb b ocHOBi CTBOpeHHB uiHHOCTi /jjia cnoatHBaniB. 

L(e O3Hanae, mo nponecn b iiepeBaTKnin SijibuiocTi BHnanxiB nOBHHHi 6yrn 

aBTOMaTK3OBaHi, a6o nOBHHHi 3a6e3nenyBaTK MoacjinBicTb niBH/jKoro BimjajieHoro 

npHKHBTTfl SijibinocTi pinieHb 6e3 (^i3HHHoro nocTyny no iH^pacipyKTypn 

nmnpneMCTBa. Mo^yjiapni TexHOJiori‘1 IimycTpii 4.0 nmipniwyiOTb npnnHflTTfl 

pinieHb Ta 3a6e3nenyiOTb raymcicTb bhpoGhhhhx nponeciB, a tbrojk 3nn>KyiOTb nac 

Ha nocameHHa eijjeKTHBHoro ynpaBJiiHCbKoro BnjinBy.

ffpyeuu eman nopoacHbo’i xapTW. ^pyrnn eTan nopoacHboi xapTW npnnycKae, 

mo Bci cniBpoOiTHHKK nmnpneMCTBa, a Taxoac ejieMeHTn 4>i3HHHoi iH^pacTpyKTypn 

oS'e/mam b paMKax ennHoro nn(|)pOBoro cepenoBnina. Ha naHOMy eTani 

3mncHJoeTbca MOHiTopnHr HanSijibni nepcneKTHBHnx TexHOJiorin nJifl toto, mo6 

BnpOBazDKyBaTH Bate roTOBi MonyJibHi pinieHHS y BMpoSHnne cepenoBnme, 

3a6e3nenyiOHH cyMicHicTb KOMnoHeHTiB /jjm nocarHeHHfl HanKpamnx bhpoGhhhhx 

pe3yjibTaTiB. Ha npyroMy eTani BaaoinBMM 3aBnaHH3M CTae BipTyajii3ania nponeciB, 

3OKpeMa, CTBOpeHHfl nOBHOl KapTH nn4)pOBKX aBinHKKiB nJIfl Bcix KJIIOHOBHX OnHHHUb 

BnpoSHHHoro oS-Jia/mamm 3 oGjhkom ix ocoGjihboctch. BipTyajii3ania e ochobhhm 

npHHnnnoM CTBOpeHHfl CTinKoro (JjyHKnioHyiOHoro pO3yMHoro nmnpneMCTBa. 

nponecn BipTyajii3anii‘ no3BOJiaiOTb He tuibkh KOHTpojnoBaTn oSjianHaHim b peacnMi 

peajibHoro nacy, ane i MO/jejnoBaTn pi3Hi BapiaHTH ynpaBJiiHCbKoro pimeHHa b 

3ajie»HOCTi Bin icnyionoi nn nepcneKTHBHoi bhpoGhhhoi nporpaMn. CncTeMa 

HHfjjpOBHX aBinHHKiB ,UO3BOJIHTb B KOpOTKi TepMiHH 3anyCKaTH HOBi TeXHOJIOrinHi 

pimeHHfl, a Taxoac lubh/jko ananTyBaTnca no yMOB nonnTy, mo 3MimoeTbCfl, Ha 

nponyxniio b yMOBax ce3OHHnx (jjJiyKTyanin i JiOKajibHnx a6o rjioSajibHnx Kpn3 b 

jiaHmoflCKax nocTaHaHHA.

TaKHM hhhom npH nocflmeHHi npHHnnny BipTyajii3ani‘i HeoSxinHO 

3a6e3neHHTH cucmeMny inmeepaipio ecix KOMnonenmie, axi noBHOio Mipoio 

peajii3yiOTb inei iHnycipii 4.0 b paMxax BepTnxajibHOio iHTerpanii bhpoGhhhhx
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CHCTeM. KepiBHHijTBO ni/jnpHeMCTBa y thkhx yMOBax 6yue Mara MoacjinBicTb 

cnocTepirara 3a Moaejuno (JiyHxiiioHyBaHHa nianpneMCTBa Ta npOBoanra 

MOHiTOpHHT By3bXHX Micijb /JJIfl nijJTpHMKH THyHKOTO BHpoGHHHOTO IIJiaHyBaHHfl. 

/JpyrHH eTan nopo>xin>oi xapra, Bi/jnoBi/jHO, BHMarac crBopenna 3naiinoi KijibKOCTi 

06'eKTiB CTpyKTypHoro iHTejieKTyajibHoro xaniTajiy, arkh BRJiionae iHCTpyxiiii, 

npKHnnnn i MeroaH npHHHaira pinieHb Ha ochobI neBHHX amopumMie , axi Gyayra 

Mara niTKMH (£opMajii3OBaHHH BHEJiaa. Taxi ajiropHTMH npHHHaTTa pinieHb CTaHyra 

OCHOBOK) KiSep-ljjiSHHHOl iH(j)paCTpyKTypH, B paMKaX 3X01 UH^pOBi flBiKHKKM 

niaxopaiOTbca e/iKHKM npaBHJiaM, njo ao3BOJiae iaeHTH(|)ixyBara ipnJipoBHH cjiia 

Gyab-axnx paHinie npHHHarax pinieHb.

Ha zipyroMy eTani aopoacHbo’i xapra Taxox noBHHHi Gyra iipHHHaii ao yBara 

npHHnnnn KOpnoparaBHoi coniajibHoi BianoBiaanbHOCTi. Ihluhmh cnoBaMH, 

ni/jnpHeMCTBO OTpnMae MOXJiHBicTb KepyBara He Jinnie ochobhhmh 6i3Hec- 

npoijecaMH, ajie i pi3HHMH aonoMixHHMH pecypcaMH, axi HeoGxiflHi p03BHTxy 

jHO/jCbxoro xaniTajiy. npHHnnnn xopnoparaBHoi coniajibHoi Bi/jnoBUjajibHOCTi 

CTOcyjOTbca nepni 3a Bee BnpOBaaxeHHio 3eneHHx ijh^pobhx TexHonorin, axi 

flO3BOJiATb Bi/iCTeacyBara BnjiHB nianpneMCTBa Ha HaBxojinniHe cepeaoBHnje i 

npOBO/jnra MOHiTOpHHT ecJjexraBHOCTi exonoriHHHX iHBecraniHHHX npoexTiB. npo 

3aBepmeHHA apyroro eTany motkhb cyanra no noxa3HHxaMH pe3yjibTaraBHOCTi b 

rajiy3i BnpOBaaxeHHa MoayjibHHX pinieHb ana pO3BHTxy bhpoGhhhoto cepeaoBHina. 

PimeHHa, njo BiaHoeaTbca ao Inaycipii* 4.0, ao3BOJiaTb xepyBara tkhttcbhm ijhkjiom 

npoayxnn, a Taxox BiacTexyBara pe3yjibTaraBHicTb hoto poGora npoTaroM ycboro 

nepioay exciuiyaTanii. IJjnjipOBi TexHOJiorii cnpnaiOTb Ginbin paijioHajibHOMy 

ciiOTKHBannio pecypciB, ocxijibXH niaBHinyiOTb piBeHb xoHTponio i MOXJiHBicTb 

oneparaBHoro peryniOBaHHa ochobhhx 6i3Hec-npoijeciB. 3HHxeHHa cnoxHBaHHa 

HeBiaHOBJHOBaHHX pecypciB npH3BOaHTb ao nO3HTHBHHX e^eXTiB B oSnaCTi 

exonoriHHoi pe3ynbTaraBHOCTi BHpoGHHUTBa, ocxijibxn boho 3a6e3neHye 

cxoponeHHa BHxnaiB b aTMOC^epy Ta MOXJiHBicTb noBTOpHoro BHxopHCTaHHa 

MaTepianiB b 3aMXHeHOMy BHpoGHHHOMy hhkjiL KpiM toto, HOBi iH^opMaijiHHi i 

ROMn'iOTepHi TexHOJiorii ao3BOJiaiOTb niaBHiiiHra eHeproei^exraBHicTb bhpoGhhhoto 
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cepe/jOBHnja, njo 3HaHHOio Mipoio BiuiHHe Ha ByrjieneBHH cjim ni/jnpHeMCTBa. 

3aBepnieHHs /jpyroro eTany jjopoacHboi KapTH O3iiaiiac, mo KOMiiania motkc b KOpOTKi 

TepMiHH a/janTyBaiu HOBi o/jmiHui bhpoShhhoto oSjia/jHaHHa, aid Bi/jnoBi/jaiOTb 

HaHKpanjHM TexHOJioriaM b rajiy3i.

Tpemiu eman jjopoacHboi xapra. Ha TpeTbOMy eTani ochobhb yBara noBHHHa 

6yTH npHflijieHa TexHOJioriaM niTyHHoro iiiTejiCKTy npn pO3BHTKyopraHi3aniHHoi‘ 

iH(|)pacTpyKTypH. IUiyHHHH iHTejieKT noBHHeH 3acTOCOByBaTHca nepni 3a Bee b 

npoijecax BiuTBOpemm i BHKopucTaHHa iHTejieKTyajibHoro xaniTajiy, ocKijibKH BiH 

3jjaTHHH 6e3nocepe/jHbo 3aMimaTHjno/jcbKi 3/jiSHOCTi aHajiiranHoro mhcjichha, a 

Taxoac npHHHATTfl pinieHb b yMOBax HecTpyKTypOBaHHx 3aB/jaHb Ta bhcokoi 

HeBH3HaHeHOCTi. TexHOJiorii iniyHHoro iHTejieKTy npnnycKaiOTb po3ni3HaBaHHa 

o6pa3iB HaBKOJiHniHboro cepe/jOBunja i (jjopMyBaHim a/jeKBaTHo’i nporpaMH 

Maninyjianii 06'eKTaMH (^i3HHHoro cepe/jOBHiija (pO3yMHi poSoTH 3 iniyHHMM 

iHTeJieKTOM) a6o CTBOpeHHfl 3BiTiB, Ha OCHOBi SEKHX npHHMaTHMyTbCfl ynpaBJliHCbKi 

pinieHHa (HanpHKJiaa, aHajii3 jiioucbKOi noBe/jiHKH no Bi/jeocncTeMaM 

cnocTepexeHHa). 3HaHHa nacraHa CTaimapTiinx iHTejieKTyanbHHx 3aB/jaHb, 

cnpflMOBaHHX Ha mo/jeHHe 4>opMyBaHHa pyTHHHnx 3BH1B Ta ranoBy oGpoGicy /jbhhx, 

Moace SyTH nepeTBOpeHa Ta 3aMiHeHa pimeHHAMH 3 ypaxyBaHHAM uh^pobhx 

TexHOJioriH. 3aB/jaHHa nrrynHoro iHTejieKTy b c^epi npHHHSTTS ynpaBJiiHCbKHX 

pinieHb no po3no/jijiy i pO3BHTKy JiiOflCbKnx pecypciB Bi,UHOCflTbCs jjo aHani3y 

naTepHiB jnoACbKo'i noBe/jimcH BUjnoBUjHO 3 o/jepacyBaHHMH Bi/jeo a6o ay/jio /jaHHMH. 

KpiM toto, cynacHi TexHOJiorii niTyHHoro iHrejiCKTy ao3BOJunoTi> aHajii3yBaTH 

TexcTOBi MaTepiajiH Ta bhabjiath ceMaHTHHHi KOHCTpyKnii, ^ocjimacyBaHi b nijiax 

BHABJieHHfl HacTpoio, OKpeMHx ncHxojioriHHHx acneKTiB noBe,uiHKH, piBHa iHTejieKTy 

i 3^i6HOCTen cniBpoSiTHmdB i T.n.

IJiHHicTb iH^opMapii, Ha OCHOBi TexHOJioriH p03ni3HaBaHHfl o6pa3iB nojiarae 

me b TOMy, mo OTpHMam /jam MaiOTb neBHy 06'eKTHBHicTb, KpiM toto, KepiBHHKn 

MoacyTb SannTH Jiorixy, 3aB/iflKn smin npHHMaiOTbcs Ti a6o mini pimemm a6o 

OTpHMyiOTbcs neBHi pe3yjibTaTH i oijiHKH. KepiBHHKaM Heodxi/mo nocTaBHTH 

KJiiOHOBi napaMeTpH, jnd SyuyTb aHajii3yBaTHCb. CncTeMa Ha ochobI HaBHamm
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BK3HaHHTb Bary xoacHoro (|)aKTOpa b (|)0pMyBaHHi pesyjibTyiOHoro noxa3Hnxa. 

Cynacni ajiropHTMH mrynnoro iHTejieKTy Taxoac £O3BOJiaiOTb a/jamyBaTKca jjo 

BMpimeHHfl HecipyKTypOBaHHX 3ajjaH i noTOKy jjamix, mo pO3mnpioeTbca. H,e 

03HaHae, mo cncTeMa Ta i'i Bara ana oniHxn napaMeTpiB Gyuyrb Bi/jnoBmaTH 3milhhhm 

yMOBaM 3OBHiniHboi Ta BHyTpiniHbo’i cepe/jOBHiija.

Tperin eTan /jopoacHbo’i xapra no iimjjpoBoi TpaHC^opMaijn 6e3nocepe/jHbo 

CTOcyeTbCs pecmpyKmypu3ai{ii modcbKozo Kanimcuiy. LJ,e O3Hanae, mo /jn3anH 

nporpaM i ochobhI napaMeTpn, Ha ochobI axnx nnyHHHK inrejiexT npniiMae pimeHHa, 

noBHHHi peryjHOBaTHca XBajii^ixoBaHHMH cniBpoGiTHnxaMH, axi MaiOTb neBHnn 

flOCBi/j. 3ajiyHeHHfl Taxnx cniBpoOiranxiB 3/jaTHe 3aMiHHTH poSoTy 3naiinoi xiabxocTi 

TnnoBHX KJiepxiB i a/jMimcTpaTOpiB, axi BnxoHyiOTb ojjHOMaHrmy MOHOTOHHy 

poSoiy mo/jeHHO. HacTniia 6a3OBnx TexHOJiorin nnymioro iHTejiexTy Taxoac Moace 

BKXopncTOByBaTHca mia o6po6xn CTaH/japranx jjoxyMeHTiB i nepeBipxn /joroBOpiB. 

Baacxo BK3HaHHTK THMHacoBi Mead BnpoBa/iaceHHa /jaHoro eTany, TOMy 

nepe/jdanaeTbca, mo TpeTiii eTan CTaHe ochoboio /jjia HacTynHoi jjopoacHboi xapra 

nn^poBoi TpaHCi^opMami InaycTpii 5.0.

2.2 Po3po6xa nmxofliB ynpaBJiinna jik)4cbkhm KanrranoM b yMOBax 

nncJjpoBoi Tpanc(|)opManii nmnpncMCTBa

Hx Gyjio 3a3HaHeHO paHime, m«|)pOBa TpaHC(|)opMania e BaacjinBnn eTan 

pO3BKTxy cyHacHHX nmnpneMCTB, axnn oxonmoe Bci cncTeMH Ta 6i3Hec-npoijecH y 

BHyTpiniHbOMy cepe/jOBnmi, mo 3Mymye xoMnami Sarara b HOMy neperjiaHyTK 

BmHOCKHH i3 xjiiohobhmh CTenxxojijjepaMM [37]. 3MiHK OTOcyiOTbca nepm 3a Bee 

cniBpoGiTHnxiB xoMnami, axi e tojiobhhmh yHacHuxaMH npoijecy 3MiH npn 

BiipoBa^aceHHi hobhx iH^opManinHnx i xoMn'iOTepHi TexHOJiorii. CaMe TOMy 

3HaHymKMK nponecaMH b yMOBax mi(])pOBOi TpaHC^opMani’i CTaiOTb npoaKmuene 

HaenaHUH cniepo6imHUKi6 i 4>opMyBaHHa BmnoBmHo‘1 amMoc<pepu doeipu . IJn^pOBe 

cepe/jOBHine /j03B0Jiae axyMyrnoBara jjaHi, mod aHajiisyBara noBe/jiHxoBi acnexTH, 
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noB'a3aHi 3 TpaHC^opMauieio 6i3Hecy Ta nporHO3yBaTK ycniniHicTb BnpoBajjaceHHa 

OKpeMHX TexHOJioriii Ha ochobI CHraaaiB, axi (jjopMyiOTbca oxpeMHMH ynacHHxaMH 

npoijecy BHyTpiniHix 3m1h, HanpHXJia/j, noBe/jiHXOBi acnexTH MoacyTb CHraajii3yBaTH 

npo jioajibHicTb hh onip 3MiHaM, npo piBeHb 3ajiyneHHa oxpeMHx juofleii tohjo. 

CynacHi HH(])poBi TCXHoaorii Taxoac ao3BOJiaiOTb iieperaanyTH pyTHHHi onepaijii, 

ni/jBHiijHBniH TOHHicTb i npo3OpicTb ynpaBJiiHCbXHX pinieHb Ha ochobI paijioHajibHHX 

iHCipyMeHTiB. Bee ue y /jOBrocipoxoBiH nepcnexTHBi npHBe/je ao 3HanHoro 

cxoponeHHa xijibxocTi HH3bxo XBaai(|)ixoBaHHX npo(|)ecii, a Taxoac poGiT, noB'a3aHHX 

3 a^MiHicipyBaHHaM [41].

Kompojib poGonoro nacy Ta inzjHBi/iyajibHoi pe3yjibTaTHBHOCTi b ijH(])pOBOMy 

cepe/jOBHiui. U,H^pOBi3aitia nepeBaa<HO acouiioeTbca 3 npHHijHnoM iudueidyajiisai^ii, 

njo CTOcyeTbca He TijibXH xacTOMi3aijii upoayxnii, toGto jjoonpamoBaHHa Ti ao 

By3bXHX noTpeS xaieHTiB, a Taxoac MoacjiHBOCTi BiacTeacyBaTH i xoHTpojnoBara 

iH,UHBi,uyajibHi pesyabraTH i BHecox xoacHoro cniBpoGiTHHxa b pimeHHi bhpoGhhhhx 

3aB/jaHb. Ha nepniOMy eTani peajii3auii aopoacHboi xapra un^pOBoi TpaHC^opManii 

npOMHCJiOBoro nianpHGMCTBa 3aiHCHioeTbca BaacjiHBHH npHHHHn iHTerpaHi'i Bcix 

cniBpoSiTHHxiB y ejjHHe HH^pOBe cepeaoBHnje [47]. .IJoaaTxoBO pHHinie hbmh 

BH/jijieHO npHHijHn pecTpyxTypH3aHii‘ Jiioacbxoro xariiraay, axHH axueHTye yBary Ha 

npoSjieMi iHTerpaHii 3ycHJib oxpeMHx npaijiBHHxiB. H,H(|)pOBe cepeaoBHme ao3BOJiae 

npamoBaTH 3 iH/jHBUiyajibHHMH meHTH^ixauiiiHHMH /jbhhmh xoacHoro 

cniBpoSiTHHxa Ha ochobI MoGijibHHx aoaarxiB aGo iHuinx po3yMHHx npucipoiB, axi 

BHpiniyiOTb paa BaaoiHBHX 3aB/jaHb ynpaBJiiHHa JHOjjebXHMH pecypcaMH, 

nojierniyiOHH (JtyHxijii, niaBHinyioaid rpyaoBy /jHCijHnjiiHy, a Taxoac 3BepTaiOHH yBary 

cniBpoSiTHHxiB Ha npoGaeMH bhpoGhhhoi xyjibTypH. Bohh Taxoac 3a6e3neHyiOTb 

MoacjiHBicTb niBH/jxoro aocTyny ao ocBiraboro cepeaoBHma i 6a3H 3HaHb 

ni/jnpHeMCTBa. lHAHBmyajibHHH xoHTpojib pe3yjibTaTHBHOCTi noHHHaeTbca 3 

Konmpojiio podonoso uacy , ocxijibXH nporpaMH Ha ochobI TexHOJioriH InuycTpii 4.0 

MaiOTb MoacnHBicTb He TijibXH BiacTeacyBaTH npHxia cniBpoGiTHHxa Ha nianpneMCTBO 

Ha nonaTxy poGonoro aHa Ta hoio xoHTpojib no 3aBepnieHHio poGoth, aae i 

i,ueHTH(|)ixyBaTH nepeMinjeHHa Bcepe/jHHi nianpHeMCTBa, BHxopHCTOByiOHH chctcmh
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KOHTpojiio jjocTyny Miac npHMinjeHHflMH i bhpoGhhhhmh ManaaHHHxaMH, a Taxoac 

MOHiTopHHry noBeaiHXH 3 3acToeyBaHHaM chctcmh BiaeocnocTepe»eHHfl, 

iHTerpoBaHoi 3 cepBicoM p03ni3HaBaHHa oci6 i 3acToeyBaHHaM imiiKx SioMeTpHHHnx 

/jaHHx /jjib i/jeHTK(|)iKaiin. OipuMaHi b xoai 3acToeyBaHHa Taxnx TexHoaorin /jam 

MOTKyTb 6yTH BHXOpHCTaHi He TijIbKH /JJIfl JUO^eHHOrO KOHTPOJIIO pe3yjIBTaTHBHOCTi 

cniBpoSiTHHKiB Ta HJianyBaHna ix poSoTH, ajie i ax 3aci6 pinieHHa bhpoGhhhhx 

KOH(j)JliKTiB npH BHBBJieHHi npompin i T.n.

BHTpara Ha Taxi TexHOJiorinHi pinieHHa b paMxax iHBecTHijiHHoi nporpaMH 

MoacyTb po3paxoByBaTHca Ha oaHoro cniBpoSiTHHxa, nianpneMCTBO Moace 

BCTaHOBHTH /JJM Ce6e npHHHBTHHH piseHb iHBecmUlliu . 3BHHaHHO, BHXOpHCTaHHa 

no/jiSHOio chctcmh BHMarae napajiejibHoro onpauiOBaHHa nHTaHb xi6ep6e3nexH Ta 

(jjyHKHiOHyBaHHfl xiSep-^HSHHHHX CHCTeM Ha OCHOBi npHHHHniB KOH^i/jeHUiHHOCTi i 

06'eKTHBHOCTi. BaacjiHBOio njiaT(j)opMOio /jjia nrrerpaixii e MoSijibHi nporpaMH i 

pO3yMHi npHCTpoi, axi BHXOpHCTOByiOTbCa XOaCHHM CniBpoSiTHHXOM iH/JHBUiyaJIbHO. 

MaiOHH CHCTeMy ocoGhcthx xaSmeTiB, cniBpoSiTHHXH MoacyTb BiacTeacyBara b 

peacHMi peajibHoro nacy noxa3HHXH inaHBi,ayajibHoi pe3yjibTaTHBHOCTi i irianyBaTH 

3ycTpin 3 iH/jHBiayajibHHMH xoyneM i (|)axiBijaMH no po3BHTxy, axi aonoMoacyTb 

cniBpoSiTHHxaM 3BepHyTH yBara Ha nnTaHHa xap'epHoro pO3BHTxy i niaTpHMXH 

HeoSxiaHoro piBHa Jiioacbxoro xaniTaay. CncTeMa ocoGhcthx xaSmeTiB b 

aBTOMaTH3OBaHOMy peacHMi 6yae BiacTeacyBaTH Bci HaHBaacaHBimi napaMeTpH 

cniBpoSiTHHxiB, 6yab to TexniHHHH nepcoHaji a6o aaMiHicTpaTHBHi npauiBHHXH.

Hanpnxjiaa, axTyaabHOio aaa nianpHeMCTBa e npoSaeMa BidcmeatceHWi 

indueidyajibnux docmnenb b oSjiacmi cepmu(piKatfii. KoaceH xBaai^ixoBaHHH 

cneijiajiicT Biaainy xoHTpoaio noBHHeH npoxoaHTH BianoBiaHe HaBHaHHa i 

jiiijeH3yBaHHa, Bia axHx 3aaeacHTb pe3yjibTaTHBHicTb poSoTH He Tijibxn caMoro 

cniBpoSiTHHxa, ajie i CTpaTerinHiMoacanBOCTi nianpHeMCTBa Ha pnHxy. 3a6e3neHeHHa 

CBoenacHoi cepTH^ixauii e HeoSxiaHOio yMOBOio aaa BiaBaHTaaceHHa naprin 

npoayxnii BianoBiaHO ao B0ix npHHHaTHX npaBHJi i HOpM. B 3B’a3xy 3 nopynieHHaMH 

aaHHX BHMor y nianpHeMCTBa MoacyTb BHHHXHyTH (jjiHaHCOBi i lOpHaHHHi pH3HXH, axi 

HecnpHaTJiHBO BiaiS'iOTbca Ha exoHOMinHOMy CTaHOBHHji nianpHeMCTBa b 
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jjOBrocTpOKOBiLK nepcnexTHBH. ToMy ynpaBJiimji MO»yTb 3a /jonoMoroio chctcmh 

oco6hcthx KaSiHeiiB aBTOMaTH3yBara MOHiTOpHHr npone/jyp cepTH^ixanii a6o 

iHniHX Heo6xi/jHHX KOMnoHeHTiB iH/jHBi^yajibHoro HaBHaHHa, axi tkhitcbo HeoSxi^Hi 

npH BHKOHaHHi noBCSKjjeHHKx 3aB/jaHb i MaiOTb /jjia KOMnami cipaTerinHe 3HaHeHHa. 

CucTeMa KOHTpojiio motkc 3aBLiacno Bi/jCTOxyBaTH bhhhkhchha ph3hxobhx 

CHTyaijiK, a Taxoac nporHO3yBara poGohhh rpa^ix 3 oGjhkom HeoSxi/jHoro HaBHaHHa 

cniBpoSiTHHKa.

3a jjonoMoroio chctcmh uh^pobhx TexHoaorin Ta chctcmh ocoGhcthx 

xaSmeTiB xoMnaHia OTpnMye MoacaHBicTb njianyeamu poQomy coipajibHo'i 

iHfppacmpyKmypu, HanpHxaa/j cnopTHBHHX xaySiB i MaHflaHHHxiB a6o iHniHX 

xyjibTypHHx ycTaHOB, mo y Bi/jaHHi KOMnaHii. IIporpaMa motkc 6yTH aaanTOBana jjaa 

OTpHMaHHa pi3Horo po/jy CHTHaaiB, axi ,uo3BOJiaiOTb xepiBHHxaM oijiHHTH noTpeSy y 

/jocTyni /jo iH^pacTpyxTypH, a Taxoac /jocai/jacyBaTH e^exTHBHicTb ii poSoTH. 

OyHxuioHyBaHHa Taxnx chctcm ^O3Boaae bhpoGhth e(j)exTHBHi peacHMH poSoTH 

xoMnoHeHTiB coijiajibHO-xyjibTypHOi iH^pacTpyxTypn ni/jnpHeMCTBa, axi e 

cyrreBHMH ijeHTpaMH (JjopMyBaHHa BHTpaT. 3 jjonoMoroio iHTerpOBaHHx xi6ep- 

4>i3HHHHX chctcm b poxnMi peaabHoro nacy xepiBHHXH Bi^noBiflHHX nmpo3/jiaiB 

MOTXyTb XOHTpOJHOBaTH JJOCTyn JJO XBHTXiB Ta aSOHeMeHTiB cnopTHBHHX i 

xyjibTypHHx MaH/jaHHHxiB ni/uipneMCTBa, 3a6e3neHyiOHH 6e3neHHHH aocTyn 

cniBpoSiTHHxiB BiunoBijjHO ao peaabHHx noTpeS Ta i‘x imjHBiayaabHHx iuiamB. KpiM 

toto, y CHCTeMi ocoGhcthx xaSmeTiB Moace po3MimyBaTHca axTyajibHa iH^opMania 

no Bi/jHOineHHK) xap'epHoro po3BHTxy i aoaaTXOBC HaBHaHHa. CniBpoSiTHHXH 

MO>xyTb OTpHMyBaTH jjocTyn /jo HeoSxi/jHHX pecypciB b oSaacTi npOMHcaoBo ’i 

6e3nexn Bi/jnoBUjHO ao xoacHoro 06'exTa bhpoShhhoi iH^pacTpyxTypn, Hanpnxaaa, 

Taxa CHCTeMa Moace 6yTH peaai3OBaHa 3a aonoMoroio TexHoaorin QR-xo/jiB, axi 

npnxpinjiioiOTbca Ha xoacHy o/jhhhuio oSjia/jHaHHa a6o pO3TaniOByiOTbca b 

perjiaMeHTOBaHHx Micijax BcepeaHHi nexoBHx a6o iHniHX npHMinjeHb, a6o Ha 

BHpoSHHHHX MaiiaaHHHxax 3araaoM.

IJ,H(|)pOBe HaBHaHHa. XlocBia nn(j)pOBoi TpaHCijjopMaiin ni/jnpncMCTB noxa3ye, 

mo TpammiKHi MO/jeai HaBHaHHa, axi 3acHOBaHi Ha B3aeMoaii BHxaaaana Ta ynmB 
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cniBpoSiTHHKiB b ay/jKTOpi‘1, Sy/jyTb npaxTHHHO noBHicTio BirricHeHi /jo 2030 

3MiniaHHMH TexHOJiorisMH a6o bhxjhohho OHJiaHH-HaBnaHHaM [48]. L[e 03HaHae, mo 

npOMHCJiOBHM ni/jnpncMCTBaM HeoSximio C(|)opMyBaTH CTpyxTypHHH 

iHTejieKiyajibHKK xaniTan, ochoboio axoro e CKCTeMaTK3OBaHi xypCH, cnpaMOBaHi Ha 

(jjopMyBaHHA xjiiohobhx xoMneTemjiH, mo najieacaTb /jo ochobhhx npoijeciB 

CTBOpeHHfl cnoacHBHo‘1 uiHHOCTi /jjia nmnpHeMCTBa. Bate y iiOTOHHOMy nepio/ji 

HeoOxmHO 0praHi3yBaTH icHyxmi HaBHajibHO-MeTO/jHHHi MaTepiajm, a Taxoac 

<^0pMajii3yBaTH iHTejiexTyajibHi HanpamoBaHHa cniBpoOiTHHxiB, mo6 c^opMyBaTH 

6a3y mia ejieKTpOHHHX xypciB, axi b MaiiSyTHbOMy MoacyTb 6yni TpaHC(j)opMOBaHi 

a6o po3flijieHi Ha MO/jyjii i xoMOmoBam /ma HacTynHoro BHxopncTaHHa b uijiax 

TpaHCJiaijii HaxonHneHHx bhpoOhhhhx 3HaHb b cepe/jHHi xoMnami Ta 3a ii mokqmh.

3HanHa xijibxicTb npOMHCJiOBHX nmnpneMCTB BHXopHCTOByiOTbca ocBirai 

pecypCH, axi noTpeOyiOTb cynpOBO/jy iHCipyxTopa. Taxi pecypcn, ax npaBHJio, Jiyace 

cxjia/jHO axTyaai3yBaTH, xpiM toto, npoijjeciime 3HaHHa 3aB>xnn Hrrxo npHB'a3aHO no 

xoHxpeTHoro BHXJiaaana hh HacTaBHHxa. y 3B'a3xy 3 ijhm y CTpyxTypi ocBiraix 

pecypciB nmnpHeMCTBa HeoSxmHO BH/jijiHTH Modyjii b 3ajiea<HOCTi buj CTyneHa ix 

MiHJiHBOCTi i peaxpii Ha icHyioni TexHOJioriHHi TeimeHnii po3BHTxy i mini (JiaxTopH, 

mo CTOcyiOTbca 3MiHH 3OBHiniHbo‘i cepe/jOBHina. L(e roBOpHTb npo Te, mo b 

cipyxiypi nporpaM HaBHaHHa MoacyTb 6yTH BH/jijieHi Siuhm-Memne cmadUbui 

Modyjii , mo CTOcyiOTbca TeopeTHHHHX ochob, a Taxoac duHOMiuni Modyjii , axi 

OHOBJHOBaTHMyTbCa BrnnOBi/IHO flO CHTHaJliB BHyTpilHHbOrO BHpoSHHHOTO 

cepe/jOBHina i 3OBHiniHboro OToneHHa xoMnami.

IJ,H(|)pOBHH BUjOip xaHmmaTiB npH npHHOMi Ha poSoTy. TexHOJiori‘1 nrrynHoro 

iHTejiexiy MoacyTb BHxopHCTOByBaTHca naa niuoro pa/jy 3aimanb, noB'a3aHHx 3 

p03ni3HaBaHHaM o6pa3iB Ta neBHHx naTepHiB, mo /jo3BOJiaiOTb nporHO3yBaTH 

pe3yjibTaTHBHicTb coniajibHHX Ta TexHOJiorinHHX chctcm, y TOMy HHCJii bohh 

3acTOCOByiOTbca nJia aHajii3y noBe/jiHXH mofleH. BxmHHH noTix mo/icbxoro xannwiy 

nmnpHeMCTBa e ochoboio nJia pO3BHTxy xjiiohobhx xoMneTeHniii nmnpHeMCTBa y 

/jOBTOCTpoxoBm nepcnexTHBi. IIpoSjieMH xa/jpoBoro OHOBJieHHa MoacyTb cepHO3HO 

no3HaHHTHca Ha xoHxypeHToenpoMoacHOCTi bcboto ni/jnpHeMCTBa b 3arajiOM, 
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jjeMOHCTpyiOHK HK3bKy e(|)eKTHBHicTb chctcmh ynpaBJiiHHfl nepcoHajiOM, a Taxoac 

HH3bKy npMBaSjIKBiCTb poSOTOflaBLlfl /JJIfl TaJiaHOBHTHX CniBpoSiTHHKiB [50]. 

Ba>KJiMBOio npoSjieMOio e Te, njo ni/jnpueMCTBO BHTpanae 3Haiiny KijibKicTb pecypciB 

/jjib Bi/jSopy KaHAH/jaTiB, aid BianoBi^aiOTb HeoSxijjHHM BHMoraM. IIomGHa poGoTa 

BHMarae bhcokoto piBHa npo^eciiiHKX KOMneTemjiH, njo y MacmraGax iiotokoboi 

CHCTeMH BUjSopy Ta ynpaBJiiHHa nepcoHajiOM, Moace 3yMOBHTH bhcokhh piBeHb 

BHTpaT. Mi>K thm, TexHOJiori‘1 nrryHHoro iHTejieKTy MoacyTb 3aMiHHTH nacTHiiy 

npo^eciimoi eKcnepTH3H cniBpoGiraHKiB Bizminy ynpaBJiimia nepcoHajiOM, b3sbihh 

CTaH/japTH3OBaHi pyraHHi (JjyHKijii. B ocTaHHi poxn Bee nacTime 3a3HanaeTbca, mo 

TexHOJiori‘1 pO3ni3HaBaHHa o6pa3iB Ha ochobI Bmeo/jaHHX MoacyTb jjonoMorni ni/j nac 

aHajii3y noBe/jiHKH jno/jen. IIo/jiGHi nmxo/jH 3acTOCOByiOTbca b pi3HHX c(|)epax 

coijiajibHoro roiaHyBaHHa i opraHi3auii‘, b tom HHCJii b ynpaBJiiHHi nepcoHajiOM nm 

nac Bi/jSopy Kamm/jaTiB [39, 51]. CeHC y TOMy, mo b aBTOMaTH3OBaHOMy peacHMi 

MoacyTb BmOnpaTHca Bmeo iHTepB'io cniBpoGiraHKiB, jje bohh Bi/jnoBmaiOTb Ha 

3a3/jajiermb nocTaBJieHi iiHramui.

>Kecra Ta MiMixa noTeHijiHHHx Kamm/jaTiB MoacyTb BHKopncTOByBaracb ^Jia 

aHaJli3y KJIIOHOBHX nOKa3HHKiB, mo CBi/JHHTb, 3a JjeaKHMH /jaHHMH, npo piBHi 

TajiaHTy, hbbhhkh i mini KOMneTemjii cniBpoGiraHKiB, aid e kjhohobhmh /jjia 

nmBHmeHHa KOHKypeHTOcnpOMoacHOCTi KOMnaHii [39, 51]. BnKOpHCTaHHa

TexHOJioriH mrynHoro iHTejieKTy /jO3BOJiae niflBHmHTH npo3OpicTb i oG'eKTHBHicTb 

Byjdopy, KpiM toto, HaBneHi chctcmh Gyuyra poGnra MeHiue noMHJiOK i poOnra 

Gijibrn 3BaaceHi pimeHHa, He cxnjibHi cyG'eKTHBHHM cnoTBOpemiaM 3i ctopohh 

ocoGhcthx yno/joGaHb i imiiHX (jjaKTOpiB, mo Bi^HOcaraca /jo iH/jHBi/jyajibHHX 

ocoGjihboctch (JiaxiBHiB no ynpaBJiiHHio nepcoHajiOM. KoMnaHii Bee nacTime 

BCTynaiOTb b rnoGajibHy KOHKypemjiio 3a BHCOKoaxicHi TajiaHra, Bi/jGip bkhx 

nOBHHCH npOBO/JHTHCa 3 3aCTOCyBaHH8M HayKOBO flOBe/jeHHX e(|)eKTHBHHX MeTO/jiB. 

Ictothok) CKJia/jOBOio npoijecy HaBnaHHa nrrynHoro iHTejieKTy y mil c(|)epi e 

i^opMyBaHHa nonaTKOBoi BnGipKH, Ha ochobI axoi cncTeMa Gyue npoxo/jHTH 

KOHTpOJIbOBaHe HaBHBHHa.

CaMe TOMy Ha noHaTKOBHx eTanax npHHHarra pimeHb poGoTa chctcmh
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noBHHHa 3aB7K^H cynpOBO/j^yBaTHca ouiHKOio KBajii(|)iKOBaHoro cneuiajiicTa, bxhh 

bhochtb HeoSxi/iHi xopHryBaHHB b po3no^iji Bar thx hh iHniHX (jjaKTOpiB, axi poGjismb 

BHecoK y 4>opMyBaHH3 KimjeBoro pimeHHa npo npHHOM xaH/jHjjaTa Ha poScny a6o 

Bi,UMOBy y npHHOMi [52]. CTBOpeHHa chctcmh Bi/jSopy nepcoHany Ha ochobI 

niTyHHoro iHTejiexTy 3 aHajii3OM tckctobhx MaTepianiB Ta BUjeo/jaHHx e CKJia/jHOio 

MbKjjHCHHnjiiHapHOio oSjiacTio TexHOJiorinHoro po3BHTxy ni/jnpHeMCTBa, axa 

BKJHonae TexHinm, ncHxojiorinHi i ynpaBJiiHCBKi xoMneTeHuii (pncyHOx 2.2). /Xjih 

Toro mo6 KJiacH^ixyBaTH Bxi/jHHH noTix JHO/jCbxoro xaniTajiy b pO3pi3i 

iHflHBi/jyajibHHX xapaxTepHCTHX xoacHoro TajiaHTy, ni/jnpHeMCTBy HeoSxi/jHO 

BHxopHCTOByBaTH HanpaubOBaHi ynpaBJiiHCbxi 3HaHHa, a Taxox npcxjjeciHHi 

ncHxojiorinHi xoHcyjibTaHii, 3HaHHa b oGjiacri ctbthcthxh, oGpoSxn 3o6pa>xeHb Ta 

BijjeopsmiB.

AHani3 BifleopnAiB ashhx floAaTKOBa oqiHKa

y yy

CynpoBiA LUI npn 
CKnaAHHX piweHHHX

MaTepiann no TecTyBaHHio 
3AOPOB'H KaHAHAaTiB Ta ix 
KBanicjjiKauii b cpopMi 
CTaHAapTM3OBaHMX TeCTiB 
Po3ni3HaBaHHA 
AOAaTKOBMx AOKyMeHTiB y 
TeKCTOBOMy 4>OpMaT i, 
aHani3 noBHOTM Ta 
BiAnOBiAHOCTi

HecHicTb Ta BiAKpuTicTb 
npn BiAnoBiAi Ha 3annTaHHA 
iHTeneKTyanbHa 
naSinbHicTb 
no6pO3HHAMBiCTb Ta 
3anyHeHicTb 
ncnxopoTHHi oco6nnBOCTi, 
peaKLiin npn BiAnoBiAi Ha 
3anwTaHHA 
AHani3 mobhwx naTepHiB 
(noriKa MwcneHHA Ta 
UJBMAKiCTb npniiHATTA 
piiueHb)

BiA6ip KaHAHAaTiB Ha 
KepiBHi nocaAn 
AHani3 Ta po3ni3HaBaHHA 
AOAaTKOBWX AOKyMeHTiB, 
LAO 3aBaHTaxyK)TbCA b 
cncTeMy 
HaBHaHHA CMCTeMM Ha 
ocHOBi OTpnMaHOi Bki6ipKH 
KaHAHAaTiB 
nepcoHani3OBaHMii Bn6ip 
MOTMByiOHMX nOKa3HHKiB 
pe3yJlbTaTHBHOCTi

PncyHOx 2.2 - KniOHOBi HanpaMXH BHXopHCTaHHa nrryHHoro iHTejiexTy npn 

Bi,u6opi xaH/jHjjaTiB Ha poGory

3acTOcyBaHHB nepe/jOBHX Mero/jiB nrryHHoro iHTejiexTy /jo3bojihtb 

noe^HyBaTH b co6i TexHOJioriio p03ni3HaBaHHa oci6 i TexHOJioriio iHTejiexTyajibHoro 

aHajii3y /jbhhx /jjm niBHjjxoro i tohhofo BH3HaHeHHB B3aeMO3B'»3xy Mix pncaMH 

oco6h i pncaMH ocoGhctoctI i noSyzjOBH /jepeBa xjiacH(|)ixaiiii ocoGhctoctI 
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xaH/muariB Ha noca/jH Ha ochobI <^i3iorHOMiaHHx ocoGjikboctch [10].

2.3 OopMyBaHHH JiioacbKoro KaniTajiy b yMOBax uin|)poBi3aiiii

Ilepiua peKOMendai^ifi CTOcyBaTHMeTbca nHTaHb ynpaBaiHHa HaBaaHHaM Ta 

PO3bhtkom, ocxiabXH npoSaeMH ynpaBaiHHa jHQzjcbKHM xannwiOM b enoxy 

iH^opMaHiHHO-KOMyHiKauiHHoi TpaHC(|)opMaHH BUjirpaiOTb xmoaoBe 3HaaeHHa y 

niflipHMHi KOHKypeHTOcnpoMO>KHOCTi nijjnpHeMCTBa (pHcyHOx 2.3). Ha Bcix eTanax 

peajii3aijn 3anponoHOBaHo ‘i aopoacHboi xapTH ni/jnpHeMCTBy cam /jOTpHMyBaTHca 

oSpaHOi cTpaTeri’i pecTpyxTypH3aHi‘i aioacbxoro xanrraay. L(e 03Haaae, njo npoexTH 

nOBHHHi OpieHTyBaTHCfl Ha CXOpOHCHHa HH3bXOnpO/jyXTHBHHX poSoHHX Micub, axi 

BHKOpHCTOByiOTb HH3bxo-xBaai(j)ixoBaHy npamo, a thkotk nnaHyBaTH 3araabHe 

ni/JBHnjeHHSE piBHfl HH^pOBHX KOMneTeHIjiH CniBpoSiTHHKiB. KepiBHHIJTBO 

ni/jnpHeMCTBa noBHHHO Ha eTani pO3po6xH aopoTXHboi xapTH bhshbhhth 

HeoSxiflHHH piBeHb iHBecTHuiH y aio^CbXHH xaniTaa aaa thx cniBpoOiTHHxiB, axi 

onHHHJiHca 3a rpaHHio BnpoBa/iaceHHa hobhx ijH(j)pOBHX pinieHb. 3 aacoM Ha 

nijjnpHeMCTBi cxaa/jyTbca CTiiixi xoMaH/jH, axi nmipuMyiOTb iHiuiaTHBH b oGaacri 

HH^pOBOl TpaHC^OpMauil BHpoOHHHOTO Cepe/JOBHHja. BoHH 3MOacyTb CTBTH 

noBHOuiHHHMH yaacHHxaMH iHHOBauiHHHX npoueciB, axi CTOcyiOTbca nepeTBOpeHHa 

xjhohobhx oSaacTeH, b axnx xoMnama CTBopioe uiHHicTb. nocHJieHHa poni 

HH(j)pOBHx xoMneTeHHiii y BHyipiniHiH cipyxTypi juo/jcbxoro xaniTany xaace npo Te, 

njo npn BUjSopi nepcoHaay xepiBHHxaM cam 3BepTara yBara Ha hbbhhxh 

aHaairaHHoro MHcaeHHa, 3/jaTHicTb npamoBaTH 3 cyaacHHMH nporpaMaMH aaa 

oSpoSxH Ta Bi3yaai3aHH aaiinx i HaBiTb CTBOpiOBaTH BaacHi TexHiaHi pimeHHa aaa 

(jjopMyBaHHa aBTOMaTH3OBaHHx 3BniB pi3Horo pojjy.

EaeMeHTH uh^PObhx xoMneTeHHiii nOBHHHi 6e3yMOBHO no3HaaHTbca b 

noca/jOBHX iHCTpyxun i nporpaMax HaBaaHHa cniBpoSiTHHxiB, axi nOBHHHi 6yra 

OHOBaeHi npoTaroM nepnioro poxy nicaa 3anycxy npoexTy aopo>XHbOi xapTH 

TpaHC(j)opMaHii.
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PncyHOK 2.3 — PcKOMeimauii mo/jo pe3yjibTaTHBHoro i^opMyBaHHa jiKmcbKoro 

xaniTajiy b yMOBax uH(J)poBi3aixii

HoBi BHMora MaiOTb 6yni po3po6jieHi cnijibHO 3 TexHiHHHMH cneuiajiicTaMH, 

aid cynpoBO/vxyiOTb npoijecH BHyTpiniHix 3MiH. Ochobhhh npuHiinn ouiHKH 

pe3yjibTaTHBHOCTi pH^poBoi TpaHC(j)opMauii b rajiy3i ynpaBJiiHHa jhojjcbkhmh 

pecypcaMK nonaraiOTb b ni/jBHiueHHi axocTi npoueciB ynpaBJiiHHa TajiaHTawm. 

HMOBipHO, mo KepiBHKKK ni/ipO3flijliB Bi/J3HaHaTb nmBHmeHHfl eijjeKTHBHOCTi 

Bi/jSopy KatmimaTiB Ta 36epeaceHHa icHyiOHHx TajiaHTiB Ha ni/mpneMCTBi. Y 

CTpyxiypi poSoHoro nacy 3'aBHTbca Gijibnie pecypciB mia BHXOHaHHa iHHOBauiHHHX
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TBOpni 3aB/jaHHfl.

HoBe TpaKTyBaHHB majiaumy CTOcyeTbca 3/jaTHOCTi niflTpHMyBaTH npoijecH 

CTBOpeHHfl IjiHHOCTi B KOMnaHll 3 BHKOpHCTaHHSEM flOCaTHCHb flH({>pOBi3ailil.

HacTKOBO b flam npoijecH bhochtb BHecox hobb opraHi3auiHHa KyjibTypa, 

opieHTOBaHa Ha pe3yjibTaT Ta noSyflOBaHa Ha ochobI nepcoHajii3OBaHHx kjhohobhx 

noKa3HHKiB e(|)eKTHBHOCTi. Kjhohcm ao HHijjpOBoro ynpaBJiimia TajiaHTaMH e 

nocTanajibHHKH TexHOJioriH, 30BHiniHi no BiflHonieHHio flo 0praHi3aHii, njo 

CTBOpioiOTb ajiropHTMH, axi Ha/jaiOTb noKpOKOBi iHCipyKiiii* b ejiexTpOHHOMy 

KO^yBaHHi, BHKOHyiOHi 3a/jaHi (jjyHKHii ynpaBJiiHHa flaHHMH b neBHOMy nopaflxy, 3 

npiopHTeTOM a6o 3BaacyBaHHaM. 3a paxyHOK ejiexTpOHHoro xoflyBamia npoueciB 

i,ueHTH(|)iKaHn, copTyBamia, (JjijiBTrpauii' i pamxHpyBaHHa juofleii ifleHTHijiixaHia 

TajiaHTiB CTaH/japTH3yeTbcs Ta nocaiflOBHO BnpoBaflacyeTbca y Bcix niflp03flijiax. IIo- 

nepnie, ijH(j)pOBe ynpaBaimia TajiaHTaMH BXJiiOHae b ce6e BSyflOByBamia 

CTpyKTypOBaHOi TepMinojiorii i CTaH/japTHHX BH3HaneHb hbbhhox i 3/jiSHOCTeH, axi 

HeoSxi^HO ouiHiOBaTH, i, tbxhm hhhom, xoflye xpHTcpiii xjiacn(|)ixaijn TajiaHTiB. IIo- 

Apyre, ijH(])pOBi3aijia xpHTepiiB (aBTOMaranHa ouiHKa) Mae Ha yBa3i BH3HaneHHa 

TajiaHTy no CTaBJieHHio ao nepcoHajiy y npoijeci BHaBaeHHa TajiaHTiB. IIo-Tpere, 

nocTanajibHHKH TexHOJioriH ijH^pOBoro ynpaBJiiHHa TajiaHTaMH BH3HanaiOTb 

TajiaHTH, BHKOpHCTOByiOHH flam npo HeoOxiam xoMneTemiii, ocoSncTi axocTi, 

TexHinHi i npo^ecimii 3Hamia Ta flOCBifl, i npHKpinjnoiOTb Taxi apJiHXH, ax BHeoxa 

ei^exTHBHicTb, bhcoxhh noTeHijiaji Ta ycnix ao pe3yjibTaTiB aBTOMaTH3OBaHoro 

npoijecy. IJ,H(|)pOBa TexHOJioria ynpaBJiimia TajiaHTaMH e hbcthhoio chctcmh 

ynpaBJiimia, ocxijibXH bohb BiaSnpae Ta xnacH^ixye nepcoHaji BiflnoBiflHO eflHHHM 

BH3HaneHHaM TajiaHTiB i b BiflnoBiflHOCTi 3i CTaHflapTH3OBaHHM cySnpouecoM 

ynpaBJiimia nepcoHajiOM [50].

IJ,H(|)pOBe cepeflOBHiije flO3BOJiae po3BHBaTH npoeKmni Memodu podomu, 

ocxijibXH boho niflxpecjiioe HOBi MoacjiHBOCTi xoMyHixauii i oSMmy 3HaHHaMH b 

oSjiacTi ochobhhx bhpoGhhhhx xoMneTemiii’. KpiM toto, iHTerpauia Bcix 

cniBpoSiTHHxiB 3a flonoMoroio MoSijibHHX flOflaTxiB flO3BOJiHTb aflanTyBara 

conjajibHi iHHOBaijn, mo CTOcyiOTbca iHflHBiflyajii3OBaHoi TpaexTopii npoi^eciHHoro i 
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flO/jaTKOBoro HaBnaHHa, nocHJiKTH 3ajiyHeHicTb b couiajibHy i KyjibTypHy majibHicTb 

ni^npHeMCTBa. iHTerpaijia cniBpoSiraHxiB b uH^pOBe cepe^OBHme /jobbojihtb 

noKpanjHTK p03yMiHHa cipaTerii xoMnami Ta ctbophth aTMoe^epy, mo oS'e/mye 

3ycHJiJia. KpiM toto, ax 6yjio 3a3HaneHO paHime, ijHijjpOBe cepe/jOBmue flO3BOJiHTb 

BHpiniKTK pa/j bb^kjihbhx npoSjieM, noB'fl3aHnx 3 njiaHyBaHHAM, opraHi3aijieio i 

KOHTpOJieM OCHOBHHX TpyiJOBHX IJpOIjeciB.

ffpyza peKOMendcmbi - BHxopHCTaHHa TexHOJioriH, mo nepeTBOpioiOTb 

npoijecH ynpaBJiiHHB JiKmcbKMMK pecypcaMH. PaHime 6yjio pO3TJiaHyTO nmxo/jH /jo 

iHAHBmyajii3OBaHoro njiaHyBaHHa Ta kohtpojiio pe3yjibTaraBHOCTi cniBpo6iraHxiB, a 

thkotk cnocoGn 3HH>xeHHa iHTejieKTyajibHoi pyraHH y noBcaxzieHHiH poGori riia nac 

Bi/jSopy KaH/mmaTiB. ni/inpHCMCTBy cjim ctbophth noTOxoBy CHCTeMy o6po6xH 

pe3iOMe Ta BmeoiinepB'io nepe3 CHCTeMy ocoShcthx xaSmeTiB, opraHi3OBaHHx Ha 

ocHOBi KOpnopaTHBHoro cairry. npH peecipaixii Ha caini xoacHa jiioflHHa 3M0>xe 

0praHi3yBaTH no/jany 3aaBXH Ta npoitra eTanH y BHrjia/ji cniBSecmn, a Taxoac 

HeoSxmHe no/jaJitme TecTyBaHHa i 3aBaHTaaceHHa iHnmx jjoxyMeHTiB, axi Sy/jyTb 

p03ni3HaBaTHca chctcmoio mrymioro iHTejiexTy Ta aHajii3yBaTHca. Ha eTani 

anpoSaiiii TexHOJioriH niTyHHoro iiiTCJiCKTy BaacjiHBO npH/jijiHTH 3Hamiy yBary 

npoijecaM HaBnaHHa i xopnryBaHHa HaSopy (|)axTopiB, axnii npHHMaeTbca jjo yBara 

CHCTCMOIO npH n03HTHBH0My BHCHOBKy npO npmjaTHiCTb KaHmmaTa /JO poSOTH. Hx 

noKa3aB nonepemiiH aHajii3, npOTaroM ocTaHHix xijibxox poxiB Taxi HH^pOBi 

pimeHHa pO3BHBaiOTbca i BiipoBa^>xyiOTbca, TOMy xoMnaHia 3aBac/jH 3Moace 3hbhth 

30BHiniHix xoHcyjibTaHTiB mia po3po6xH BJiacHo’i njiaT^opMH 3 o6po6xn pe3K)Me. 

BnpoBamxeHHa npoexTiB no TexHOJiorinHOMy pO3BHTxy b rajiy3i ynpaBJiiHHa 

mo/jcbXHMH pecypcaMH /j03B0JiHTb He TijibXH BHBijibHHTH SHanny xijibxicTb poGonoro 

nacy, ane Taxoac ctbth BaacjiHBOio njiaT^opMOio /jjia axyMyjiami no3HTHBHoro 

flocBmy iimjjpoBoi TpaHC^opMauii. Hobhh /jocBm niuBHiiiMTb piBeHb 3ajiyneHHa 

cniBpoSiTHHxiB i ix jiotuibHocmi ipuHocmtiM hobozo iurftopMaijiuHOZo moeapucmea, 

axe 4>opMyeTbca /jjia ni/jnpHeMCTBa. BajxuHBO po3yMira, mo y neprni poxH peajii3am‘i 

/jopoacHboi xapra hh^Poboi TpaHCcJiopManii xepiBHHHTBy nianpHCMCTBa Heo6xmHO 

BH3HanHTH a^exBarai ueHTpH xoMneTeHHiii, axi Gyuyrb Mara HaHxpanjHH jjocBm b 
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oGjiacii peajii3auii‘ npoexriB no BnpOBamxeHHio iH^opManiHHHx Ta xoMn'iOTepHHx 

TexHOJiorin. OxpeMi ijboro, «0CTpiBniB» ycnixy SyuyTb cnpnaTH nomnpeHHio 

no3HTHBHoro jjocBUiy Bcepe/jKHi xoMnaHii, jjosBOJiaiOHH nujTpHMyBaTH HaxonHHeHHa 

jno/jcbKoro xanrrajiy Ta o6mhi jjocBi/jOM cepe/j xombh^j TpaHC^opMani’i. Y nepnii 

poxn m«|)pOBOi TpaHC(J)opMaixii, ni/jnpneMCTBy cjii/j c^oxycyBara 3ycnjiJia Ha 

OKpeMHx MacnrraSHHx i cyTTGBKx npoexTax no nepeTBOpeHHio BHyTpiniHboro 

cepe/jOBunja, axi CTaHyTb BaacjiHBHMH TonxaMH 3axpinaeHHa ycnixy.

TpaHC(|)opManii Taxoac Moace 6ym nymana cucmeMa (popMcuibHozo uaeuauHfi. 

PaHime Ha KOHnenTyajibHOMy piBHi 6yjio 3anponoHOBaHO no/jinaTH pecypCHHa 

CTaSijibHi CKJia/jOBi, mo MicTaTb y co6i 6a3OBi eaeMeHTH HaBnaHHa, a Taxoac 

/IHHaMiHHi CKJia/jOBi, axi BXJiKmaiOTb 3HaHHa npo HOBi TexHOJiorii Ta TpaHcmoiOTb 

HeoSxmHy iH(|)opManiio npo ctbh BHyTpiniHboro cepe/jOBHina nmnpueMCTBa Ha 

ocHOBi B3aeMO/ji‘i 3 4h3hhhhm cepe/jOBmijeM ni/jnpneMCTBa. BaacjiHBHM eTanoM npn 

opraHi3ani'i hobo! chctcmh MO/jyjibHoro HaBnaHHa CTaHe BH3HaneHHa oajiancy vacy, 

axHH cniBpoSiTHHxn SyuyTb BHTpanaTH Ha npoxo^TKenna nn^pOBHX xypciB. 

HMOBipHO, mo iH^HBrnyajibHi MoSijibHi nporpawm i BimiOBmHa cncTeMa noxa3HHxiB 

pe3yjibTaTHBHOCTi CTHMymoe cniBpo6iTHHxiB iHBecTyBaTH b BJiacHe HaBnaHHa, axe 

6yue 3mHcmoBaTHca Ha ochobI BnxopncTaHHa 3pyiiHHx iHTep(|)eHciB MoSijibHHx 

3acTOcyHxiB. 3pemroio, cyrreBHM eTanoM TpaHC(|)opManii chctcmh (jjopMajibHoro 

HaBnaHHa Ha nmnpHeMCTBi e (jjopMyBaHHa a/jexBaTHoro 3BOpOTHboro 3B'a3xy no 

3MicTy i axocTi po3po6jieHnx ejiexTpOHHnx xypciB IIomSHa chctcmb 3BOpOTHoro 

3B'a3xy ,uo3BOJiHTb nmBHmnTH axicTb HaBnajibHHx MaTepianiB i piBeHb MOTHBapii 

cniBpoSiTHHxiB, BmnoBmajibHHX 3a BnxopncTaHHa hobhx TexHOJioriH b cncTeMi 

HaBnaHHa.

Tpemboio peKOMeudaiiieio e TpaHC(|)opMania npoijeciB MeHemxMeHTy 

jho/jcbxhx pecypciB b yMOBax BHeoxoxoHeepBaTHBHoro ynpaBJiiHCbxoro 

cepe/jOBHina. MaTepiajin npOBe/jeHoro iHTepB'io noxa3yiOTb, mo b yMOBax m«|)pOBOi 

imjjopManfi npoexTHHM xoMamjaM /jOBe/jeTbca BaaaiHBa poSoTa no 3Mmi 

xorHiTHBHHX ycTaHOBOx xepiBHHxiB, axi xapaxTepH3yiOTbca bhcoxhm piBHeM 

xoHcepBaTH3My i npnxnjibHOCTi TpajjnniHHHM, iepapxinHHM niHHOCTaM.



44

H,H(|)pOBi3auifl /jO3BOJiae ni/jBHHjHTH npo3OpicTb Ta axicTb npHHHBTHX pimeHb, 

BIIMTKyiOHH HMOBipHiCTb JHOflCbKOl nOMHJIKH, 6a3y€’TbCH Ha KOTHiTHBHHX 3MiHax, 

HanpHKJia/j, noB'a3aHHx 3 nonepe/jHiM /jocbujom ynpaBJiiHCbKo ’i poGoth. HoBa 

xyjibTypa noBHHHa SyTH opieHTOBaHa Ha i^eHTH^iKauiio Ta po3bhtok TajiaHTiB y 

BHyTpiniHbOMy cepe/jOBHiiji, /jjib ijboro b KOMnami HeoSxi^HO pO3BHBaTH iipocKTiiy 

xyjibTypy i niray opieHTauiio cniBpoGiTHHKiB Ha pe3yjibTaTHBHicTb. HMOBipHO, njo 

cyrreBiH TpaHC(j)opMaiin noBHHHi Gyra nijmaHi iH/jHBi/jyajibHi noKa3HHKH 

pe3yjIbTaTHBHOCTi CBMHX KepiBHHKiB, flO HHCJia Ba^KJIHBHX 3aB^aHb BKHX nOBHHHi 

yBiiiTH npoSjieMH HacTaBHHijTBa, p03BHTKy KajjpOBoro pe3epBy i oGMmy jjocbujom.
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PO3ADI3

BIIPOBA^KEHHfl KA^POBOI CTPATEni B YMOBAX LIlI<DPOBI3ALIli

EKOHOMIKM

3.1 ^,ocjiia»<eHHfl e<|)eKTHBHOCTi xaapoBoi nojriTMKH TOB 

«MeTajilHBecT»

KaapoBa CTpaTeria b yMOBax un^poBoi TpaHC^opMapii. KaapoBa CTpaTeria 

KOMnaHii Biao6pa>xae ochobhI iipiopHTCTH b oGjiacii ynpaBaiHHa aioacbKHMH 

pecypcaMH, aid MaiOTb tIcho xopeaiOBaTH 3 axTyaabHHMH HanpaMaMH 

opraHi3auiHHoro p03BHTxy. TaxHM hhhom, xaapOBa CTpaTeria iirrerpOBaHa 3 ocHOBHy 

6i3Hec-CTpaTerieio i dyayeTbca BHxoaanH 3 aoBrocTpoxoBHx niaeH. CTpaTeria 

KOMnami noaarae b 3pocTaHHi BapTOcri 6i3Hecy Ta 36iabmeHi rpomoBHx noTOxiB, axi 

reHepye onepauiHHa /jiajibHicTb iHBecTKiiiiiHHx npoexTiB. KaapoBa CTpaTeria 

npKHMae ao yBara btkc HaxonHHeHHH aocBia ynpaBaiHHa aioacbKHMH pecypcaMH b 

opraHi3auii, i'i peaai3aijia rpymyeTbca Ha aocBiai xaapOBHx cayacG nianpneMCTBa 

npH 6e3nocepe^HiH ynacri Ton-MeHea»MeHTy. KepiBHHijTBO KOMnaHii 3a3Hanae, mo 

CHCTeMa ynpaBaiHHa aioacbKHMH pecypcaMH Mae aonoMaraTH 36epiraTH 

ni/mpneMCTBy aianpyiom no3Hijii b rajiy3i, a nepcoHaa pO3raaaaeTbca ax 

KaniTajibHHH pecypc, mo e kjhohobhm (jjaxTOpOM niaTpHMKH 

KOHKypeHTOcnpoMOTKHOCTi. npH ijbOMy b paMKax xaapoBoi cTpaTerii xepiBHHHTBO 

raxoac BBaacae, mo dyab-axi BHTpaTH Ha nepcoHaa cnpHHMaiOTbca ax aoBrocTpoxoBi 

iHBecTHijii y po3bhtok KOMnaHii. Bee ue roBopnTb npo Te, mo Ha KOHnenTyaabHOMy 

piBHi BUjSyBaeTbca BHKOpHCTaHHa TexHoaorin ynpaBJiiHHa aioacbKHMH pecypcaMH, 

axi cnpaMOBaHi Ha HaxonnaeHHa iHTeaeKTyaabHoro xanrraay.

^aa niaen aocaiaacenna 6yao npoBeaeHO iHTepB'm 3 xepiBHHKOM Ta BnaBaeHO 

ocHOBHi eaeMeHTH xorHiTHBHoi xapra Ha ochobI TexcTOBoro aHaai3y MaTepiaay. 

KorHiTHBHa xapTa ao3Boaae BH/jiaHTH b TCxcTi xaxmoBi caoBa Ta piBeHb ixHboi 

noB'a3aHOCTi, npoMDXHoi peHTpaabHOCTi tohjo. TexcT iHTepB'io 6yB 3aBaHTa>xeHHH y 
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nporpaMy, Ha ochobI po3paxyHKiB 6yjio BHflijieHO KJiacTepn cniB Ta ix ochobhhh 

3MicT (pHcyHOK 3.1). Pe3yjibTaTH KJiacTepHoro aHajii3y SyjiH iHTepnpeTOBam jjajii. 

KjiacTepH BHjjijieHO Ha pHcyHKy KOJibopOM, a 3b'b3kh no3HaneHi jHhuimk. Po3Mip 

By3JiiB b rpa(|)i 3ajie»HTb Bi/j xijibKOCTi sraziOK cniB b TeKCTi, a ix noB'a3aHicTb - Bi/j 

nacTOTH cnijibHoi 3ra/jKH.

Kypc po6oTa
\ niflnpvieMCTBo

yn<t>poBi3auii 
HanpsMKM

e/ieKTpoHHwii

nepcoHa/iy
HanpflMOK

npoeKT J

crpaTeriMHMii

ZOHi

BMKOPMCT3HHR

TexHO/ioriB HOBuii

L(W<t>pOBMii

KOMnaHil

popMar 

o6nacTb

npapiBHHK

po6iTHHK

eAaaaTM

KopnopaTUBHuiie
IMKij

33|

e
o6ziaflHaHw
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OCBlTa

nepcoHan

Micue iH<t>opMai4i» npo<}>edCiHMfl

npo6/ieMa

Subgraph:
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□ 02 ■ 06 

I 03 H 07 

■ 04

Frequency:

o »

PncyHOK 3.1 - KoraiTHBHa xapTa npoSjieM ynpaBJiiHHa Ka/jpOBOio nojiiTHKOio 

TOB «MeTajilHBecT» b yMOBax HHcJipoBisaijii

BnpoBa/jaceHHs hobhx TexHOJiorinHHx pimeHb Ha ni^npHeMCTBi CTHMyjnoBajio 

KepiBHHijTBO KOMnaHil ohobhth Ka/jpOBy CTpaTeriio b 2021 poxy. Kjhohobhmh 

ejieMeHTaMH b CTpyKiypi hoboio KajjpoBoi CTpaTerii CTajiH yiipaBJiimui, po3bhtok i 

MOTHBauia nepcoHajiy, axi po3KpHBaiOTbCfl nepe3 (jiopMyBaHiia CTpaTerinHHx 

Ka/ipOBHX imuiaTHB, B/JOCKOHaJieHHSE KOpnOpaTHBHHX HiHHOCTeH Ta BHpoOjieHHfl 
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hobhx npnHijnniB po6ora 3 nepcoHajiOM. y 4>OKyci yBara cipaTerii snaxojiaTbca ax 

(jjiHaHCOBi, Tax i HeijjiHaHCOBi noxa3HHXH.

Cepe/j 4>iHaHC0BHX noxa3HHxiB cjii/j Bijj3HaHHTH nacTxy (|)OH,uy onjiara npaiji 

b coSiBapTOcri npoflyxiiii*, axa b ijijiOMy He noBHHHa nepeBHHjyBaTH 12%. KpiM Toro, 

KOMnaHia aKTHBHO peajii3ye CTpaTeriio pecTpyxTypH3aHi'i Jiiojicbxoro xaniTajiy, ije 

03Hanae, njo xoMnama (])oxycyeTbca Ha 36epeaceHHa i BijjTBopeHHi Tijibxn Toro 

jHO/jCbKoro xaniTajiy, axHH Bi/jnoBi/jae BHyTpiniHiM xjiiohobhm bhpoGhhhhm 

KOMneTeHuiflM. Bci iHmi eaeMeHTH jnojjcbxoro xaniTajiy xynyiojbca xoMnameio 

nuiaxoM ayrcopCHHry. I],eH HanpaMOx CToeyeTbca nepni 3a Bee oSejiyroByBaHHa 

BHpoSHHIJTBa. y 3B'fl3Xy 3 HHM XOMnaHia nOCTaBHJia 3a 4>iHaHCOBy MeTy 3HH3HTH 

nacTxy nepcoHajiy 6e3 cnenjajibHoi ocbIth 3 HH3bXHM piBHeM xBajiicJiixauii He Sijibnie 

10% Bi/i oSjiixoBoi HHcejibHOCTi cniBpoSiTHHxiB. Taxoac Gyjio BiipoBajuxeno ijn^pOBe 

BipTyajibHe HaBHaiina, mctoio axoro e (])op.MyBanna cneuiajibHHx bhpoGhhhhx 

xoMneTeHHiil, axi CToeyiOTbca npHCTpoi'B oSjia/jHaHHa i ochobhhx npoijeciB 3 

ypaxyBaHHaM oeoSjiHBOCTeH nijjnpHeMCTBa.

Cepejj axTyajibHHX HanpaMiB poSoTH HeoSxi^HO Taxoac bhaIjikth (popMyeaHHH 

Kadpo6O2o pe3epey, XOMnaHia nparae 36eperTH xjhohobI xoMneTeHijn i 3a6e3neHHTH 

CTinxicTb i yxoMnjiexTOBaHicTb xa/jpOBoro pe3epBy Ha piBHi njOHaHMeHine 80%. 

KepiBHHHTBO KOMnami 3a3Hanae, mo mctoio ynpaBJiiHHa nepcoHajiOM e Taxoac 

4>opMyBaHHa 36ajiaHCOBaHoro noe/jHaHHa (jjynKnioHajibHHx i ajjMiHicTpaTHBHHx 

npHHHHniB.

PecmpyKmypu3ai{in JiiodcbK020 Kanimcuiy flO3BOJiHJia 36ijibniHTH jjojjaHy 

BapTicTb BHpoOHHijTBa Ha 34% npOTaroM ocTaHHix 15 poxiB, npn HbOMy 

cxopOTHBHiH 3arajibHy HHcejibHicTb nepcoHajiy Ha 24%. Kjhohobhm (JiaxTopoM 

ycnixy b peajii3aijii CTpaTerii p03BHTxy Jiiojjcbxoro xaniTajiy e He TijibXH 

3acToeyBaHHa hobhx TexHOJiorin HaBnaHHa, ajie i BHxopHCTaHHa e/jHHoi chctcmh 

onjiara npaui, axa 3 2021 poxy oS'e^Hye iionaji 90% nepcoHajiy.
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3.2 AHajii3 BHyTpiuuHboro cepenoBHina ynpaBJiiHHfl nepcoHajioM TOB 

«MeTajilHBecT»

X(Jia aHajii3y BHyTpiniHboro cepe/jOBKiija ynpaBJiiHHfl nepcoHajioM Gyjia 

po3po6jieHa CTpyKTypOBaHa aHKeTa, axa CKJia/jaeTbca 3 KijibKOx SjiOKiB. 

3acT0cyBaHHA Taxo‘1 aHKera /jo3bojihjio 3i6para iH^opMauiio no kjiiohobhm 

HanpflMKaM, mo CTOcyeTbca KajjpOBoi CTpaTeri’i i nnTaHb ynpaBJiiHHfl jho/jcbkhm 

KaniTajiOM, odMmy 3HaHH3MH b yMOBax un^pOBoi TpanccJjopManii Ha ni/jnpHeMCTBi. 

ni/ixifl /io jjocjiimKeHHfl BHyTpiniHboro cepe/jOBHiija Bmpi3HfleTbC» thm, mo 3 o/jHiei 

CTOpOHH, npOBO/JHTbCfl flxiCHKK i KijIbKiCHHH aHaJli3 06'eKTHBHHX nOKa3HHKiB, 

noB'a3aHHx i3 chctcmoio ynpaBJiiHHfl nepcoHajioM, a 3 minoi CTopoHH, 

/mcjiimxyiOTbCfl /jam npo cyS'eKTHBHe cnpHHHflTTfl npauiBHHKaMH npoSjieM 

ynpaBJiiHHfl nepcoHajioM b yMOBax aKTHBHoro BnpOBa/j^eHHa iH^opManiiiHHx i 

KOMn'iOTepHHx TexHOJioriH b BnpoGHHni 6i3Hec-npoijecH. Y (j>OKyci yBarn 

nepeSyBaiOTb npoijecH (jjopMyBaiinfl Ta po3BHTKy jiKmcbKoro xaniTajiy, toGto 

ejieMeHTH chctcmh ynpaBJiiHHfl, axi CTOcyiOTbca oSiniHy 3HaHHflMH, opraHi3aniHHoro 

HaBHaHHfl, KOMneTeHnin i kjiiohobhx (JjyHKnin cniBpoSiraHKiB.

IlepmHH 6jiok aHKera BKJiiOHaB KinbKa 3aKpnrax nnTaHb, noB'a3aHHX i3 

aKTyajibHKMH HanpaMaMH xajipoBoi nojiiraKK niunpneMCTBa. .Hpyrnn 6;iok nHTaHb 

6yB HauijieHHH Ha oijiHKy ei^eKraBHOCTi icHyionoi xajipoBoi CTpaTeri’i i 

3a/jOBOJieHOCTi cniBpoSiranKiB OKpeMHMH acneKTaMH i'i peajii3ani‘i Ha npaKraiji. Y 

TperaoMy p03mjii aHKera onimoBajincfl ijH(|)pOBi KOMneTeHijn Ta CTyniHb 

npHXHJibHOCTi /jo niHHOCTen pn^poBoi TpaHC(J>opMaiiii. BaacjiHBHM p03/jiji0M ctbb 

Gjiok aHKera, npHCBjmeHKH oniHiji mojkjihboctch nmjjpoBisanii upocjjccii Ha 

nmnpneMCTBi. Pe3yjibTara aHajii3y no jjanoMy Gnoxy 3 ypaxyBannaM KJiacTepK3aijn 

cniBpoSiraHKiB Ta BHjjijieHHflM Tpbox kjiiohobhx rpyn b BUjHOineHHi noTeHijiajiy 

HM(j)pOBi3aiin HaBe/ieHO /jajii. Hapenrri, y 3aBepmajibHOMy n'aTOMy Gjioiji aHKera 

Gyjio HaBe/jeHO nirraHHfl, mo CToeyiOTbCfl pe3yjibTaraBHOCTi poGora nepcoHajiy b 

nmpO3/jijiax, axi aKueHTyBajin yBary pecnoH/jeHTiB Ha npoijecax oGMrny 3HaHHflMH, 

3acToeyBaHHi iHHOBanjHHnx nmxo/jiB, piBHi 3a/jOBOJieHOCTi poGora b nmp03/jiji, a
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TaKO>K CTypSoBaHOCTi 3 npHBO/jy BiuiHBy ijH^pOBoi ipaHC^opMaui'i Ha 

BHyipiniHbO^ipMOBHH phhok npaui.

B pe3yjibTaTi jjocjiijpKeHHa 6yjio onuTaHO 267 cniBpoSiraHKiB, cipyKTypa 

noca/j Ta BiKOBi KaTeropi’i HaBe/jeHO y TaSjiHiji 3.1. CnoiarKy 3a jjonoMoroio 

njiaT(|)opMii «ryrji (J)opMH» 6yjio noninpeHO 350 aHKeT, TOMy piBeHb Bi,uryKy 

CKJia/jae 76,3%, njo MOTKiia paxyBara rapHHM noKa3HHKOM ziJia BHyipiniHboro 

onHTyBaHHfl. OcHOBHy HacTHiiy onHTaHHX CKJiajiH (JjaxiBiji Ta KoncyabTainH y Biiji 

Bia 36 /jo 45 poxiB (19,4%), Taxoac MOJiom MeHe/jacepH Ta MaiicTpH (11,9%). Ycboro 

b pe3yjibTaTi onHTyBaHHa B/jajioca otphmbth jjocTaTHbo 36ajiaHCOBaHy 3a bjlkobhmh 

KaTeropiflMH Ta piBHeM nocaa BnSipKy, ocKijibKH noHa/j 2/3 onuTaHnx npuna/jajio Ha 

KBajii(|)iKOBaHHX poSiraHKiB i (jjaxiBuiB nmpO3/jiaiB.

TaGjiHija 3.1 - XapaKTepHCTHKH BnSipKH cniBpoSiTHHKiB, axa

BHKOpHCTOByeTbCfl /JJIfl /JOCJli/PKeHHfl, %

IIoca,ua / BiKOBa 
KaTeropia

21-25
pOKiB

26-35
POKiB

36-45
poxiB

46-55
poxiB

6ijibine
55 poxiB

Pa3OM

MeHeuxep a6o MaiiCTep 0,0 11,9 6,0 6,0 0,0 23,9

Po6ohhh a6o cjiyx6oBeub 0,0 6,0 10,4 9,0 9,0 34,3

Ct>axiBeub a6o xoHcyjibTaHT 1,5 7,5 19,4 9,0 1,5 38,8

Ton MeHeuxep / .unpexTop 0,0 0,0 3,0 0,0 0,0 3,0

Pa3OM 1,5 25,4 38,8 23,9 10,4 100,0

IlepcneKTHBHi HanpaMKH i oijiHKa iiotohhoto piBHa pO3BHTKy KajjpOBoi 

cipaTerii*. IlepniHH 6jiok nHTaHb b anKcri 6yB cnpaMOBaHHH Ha /jocjii/pKeHHa 

Handijibni nepcneKTHBHHx HanpaMiB p03BHTKy KaapoBoi nojiiTHKH. PecnoHjieHTaM 

nponoHyBajioca BnSpaTH He Gijibine n'ara Bi/jnoBi/jeH cepe/j 3anponoHOBaHHX 

BapiaHTiB (TaSjinua 3.2). HaHBHiuy no3Huiio y peiiTHHry nepcneKTHBHHx HanpaMiB 3 

BejiHKHM Bi/jpHBOM 3aHMae HeMaTepiajibHa MOTHBania i po3bhtok iHCTpyMeHTiB, axi 

3a6e3neHyiOTb (jjiHaHCOBe CTHMyjnoBaHHa poSoTH npaniBHHKiB. U,e 03HaHae, mo b 

iiotohhhx yMOBax rpoiHOBi npeMii 3a BHKOHaHHa kjhohobhx noxa3HHKiB 

eijjeKTHBHOCTi e HaHicTOTHiniHM CTHMyjiOM nia nac BHKOHaHHa poSoTH. Ilpn HbOMy 

iHCTpyMeHTH HeMaTepiajibHOi MOTHBanii Taxoac rpaiOTb 3Hamiy pojib, ojjHaK Tpoxn
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MeHine nonoBKHK pecnoH/jeHTiB oGpajin Tamm iHCTpyMeHT bk cyTTGBUK iianpsMOK 

yuocKOHajieHHfl Ka/jpoBOi cipaTeri’i. Cepe/j HaiiGijibiii nonyjmpHHx BapiaHTiB 

BVjnoByji MO>Kua bh/jiuhth npoSjieMH (jjopMyBaHHa Ka/jpOBoro pe3epBy i HaBHamm 

cniBpoSiTHHKiB. 3 tohkh 30py cniBpo6rnmKiB, HaiiMeHiiiy nepcneKTHBHicTb Mae 

p03BHT0K TexHOJioriH 3arajibHoro HaBnaHHa. OTpHMaHi pe3yjibTara roBOpaTb npo Te, 

mo Ha nmnpueMCTBi HeoSxmHO (^opMyBara KOpnopaTHBHy KyjibTypy, cnpaMOBaHy 

Ha ynpaBJiiHHs 3HaHHBMH i oGmIh jjocBmoM. He3Ba>KaioiiH Ha Te, mo OTpHMaHi 

pe3yjibTaTH e cyS'eKTHBHHMH, hbctoth Bi/jnoBmen roBOpaTb npo BHCOKy pojib 

MaTepiajibHo’i CKJia/jOBoi b cipyKTypi MOTHBami. L(e 03HaHae, mo npauiBHHKH 

opieHTyiOTbca Ha KOpOTKOCipoKOBy nepcneKTHBy, HexaiOHH mo nmnpHeMCTBO 

3a6e3neHHTb I'm bhcokhh piBeHb Bmaani Bm iHBecTHHin b HaKonHHeHHH jiKmcbKHH 

xaniTaji.

TaGjiHim 3.2 - HanSijibm nepcneKTHBHi HanpaMKH p03BHTKy Ka/jpoBOi 

nojiiTHKH Ha ni/inpHeMCTBi 3a pe3yjibTaTaMH onHTyBaHHB, %.

Ha3Ba eneMeHTa KaapoBOi noniTHKH
Pe3yjibTaT

OIjiHKH
MaTepiaubHa MOTHBauis 82,1

HeMaTepiaubHa MOTHBauia 49,3

TexHiHHa MO^epHi3auia poSoHnx Micijb 47,8

ZtoziaTKOBe neHciiiHe cipaxyBaHHa 41,8

KaniTaji 3flopoB'a 37,3

Po3bhtok KopnopaTHBHoi KyjibTypn ynpaBJiiHHH TanaHTaMH 37,3

Kap'epHHH PO3BHTOK 35,8

KaapoBHH pe3epB 28,4

HaBBaHHS HH3bKO KBaJli(j)iKOBaHHX CniBpo6iTHHKiB 17,9

3arajibHe HaBHaHHa 16,4

OcHOBHi Gjiokh nHTaHb b aHKeri BHMipiOBajiHca 3a niKajioio JlaHKcpia Bm 1 RO 

7 /je 1 03HaHae nannHTKHHH ^iana3OH oiuhkh, a 7 03HaHae HaHBHiue 3HaneHHS[. B 

3ajie>KHOCTi Bm THny nHTaHHa iHTepnpeTama imcajiH JlaiiKepTa BapiiOBajiaca, 

3arajibHHH aiana3OH nmcyMKOBHx onjHOK HaBe/jeHO y TaSjiHiji 3.3. ^lana imcajia 

cjiyTKHTb opieHrapoM npHHHBTTfl ynpaBJiiHCbKHX pimeHb, HanpHKJia/j, c(|)epH 3 

Jiyace HH3bKHM noTeHuiajiOM aBTOMaTH3auii MO>KyTb 6yTH BmHeceHO /jo rpynn
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3aB/jaHb, /jjia sekhx noBKHHi 6yTH 3anponoHOBaHi ni/jTpHMyiOHi HH^pOBi pimeHHa, aid 

nojiermyjOTb iiiTejiCKTyajibHy i 4>i3HHHy pynmy. Tax ax nixana po3/jijieHa Ha micTb 

piBHHx nacTHH, b axocTi xpoxy 6yjia oSpaHa ouiHxa b 6/7 Bi/j xoacHoro 6ajiy ouiHXH, 

to6to, no cyri, nixana e piBHOMipHOio i He cnoTBopioe noHaTxoBoi rpajjanii oniHOK.

TaGjinna 3.3 - lli/ixi/j jjo ouiHXH piBHa po3BHTxy ejieMemiB BHyipiniHboro

cepe^OBHuja 3 oGjhxom ceMnSajibHo’i JiaiixepTiBCbxoi nixajin

Cy6'eKTHBHa ouiHxa eaeMeHTa 
BHyTpimHboro 

cepeflOBHma a6o HaBHHOK

IIoTeHiiiaji
aBTOMaTH3aiJH

HkDKHiH
aiana3OH

BepxHiii
aiana3OH

BiflcyniicTb eaeMeHTa 
BHyTpiuiHboro cepenoBHma /Jyxe BHCOKHH 1,000 1,857

IIoraHHH piBeHb Ccj)epa MoaoiHBOCTeH 1,857 2,714

Hnacne cepeflHboro Bnme cepe^Hboro 2,714 3,571

CepeaHiil piBeHb CepeflHin 3,571 4,429
Bume cepeaHboro Haxae cepe^Hboro 4,429 5,286

T apHHH piBeHb Ictothhh Sap'ep 5,286 6,143

BiflMiHHHH piBeHb /Jyxe HH3bKHH 6,143 7,000

/Jajii 3a pe3yjibTaTaM onHTyBaHHa 6yjin oiiiHem cepeuHi 3HaHeHHa no xoacHOMy 

nnTaHHio 3 djioxy oiiiHKH e^eicniBHOCTi xanpoBoi noairaxH Ha ni/jnpneMCTBi. 3 

BapiaHTiB ocTaHHboi penaxiiii xanpOBoi’ iiojuthkh TOB «MeTa,ulHBecT» 6yjin oGpani 

OCHOBHi, CHCTeMHO yTBOpIOIOm eJieMCHTH, e^eKTHBHiCTb BXHX nponoHyBanoca 

cyS'eKTHBHO oijiHHTH pecnoHfleHTaM 3a paHime oSpaHOio mxajioio (TaSjimia 3.4). Bci 

noKa3HKKH xanpoBoi iiojhthxh 3aranoM oiiiHHJiH Ha /jyace BHeoxoMy piBHi. Cepe/j 

npOBUJHHX iH/JHKaTOpiB MOTKIia Bifl3HaHHTH piBHiCTb MOTKJIHBOCTeH, npO3OpHH BHMip 

pe3yjibTaTHBHOCTi, a Taxoac 3HaHynje ana SaraTbox cniBpoSiTHHxiB coijiajibHe 

napraepCTBO, axe jjonoMarae BCTaHOBHTH KOMnaHii noBrocTpoxoBi bI/ihochhh 3 ff 

CTeHKxoji/jepaMH. Ha xopomoMy piBHi peajii3aijn 3Haxo/jHTbca HanpaMOx xanpoBoi 

nojiiTHKH, aKHH Bi/jHOcaTbca no e^exTHBHoro HaBHaHHa, cnpaMOBaHoro Ha 

ni/jBHHjeHHa npHBaSaHBOCTi poSoToaaBiia /jjia MOJioni, a Taxoac Ha jjOTpHMaHHa 

Tpa/jnijiH i 3BHHaiB. HMOBipHO, njo flaw HanpaMXH e MeHine BaaoiHBHMH /jjia 

onHTaHHx, He3BaacaiOHH Ha Te, njo iimuxaropn b cepe/jHbOMy SyjiH bhcoko oiiiHem. 

AHOMajibHO BHCOxi oijiHKH KOTKHOi o 3 ejieMemriB y xanpOBin nojiiraui noKa3yiOTb,
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HJO KMOBipHO JjaHHH pO3/jijL GyB CXHJLbHHH JJO CyG'eKTHBHOTO CnOTBOpeHHfl B 

Hacjii/jOK noSoiOBaHb 3a aHOHiMHicTb onniyBaHHa cepe/j jjeaxHx npaLjiBHHxiB. O/jHax 

/jjib uijien /jocjii/j»eHHfl jjOTpHMyeMoes npaMoi iHTepnpeTaijn otphmbhhx jjaHHx, Tax 

ak b xo/ji onHTyBaHHB He 6yjia oipHMaHa iH^opMauis npo 3ajjOBOJieHicTb 

cniBpoSiTHHKiB OKpeMHMH acneKTaMH poGora Ha njzjnpHeMCTBi. IIpsMa 

iHTepnpeTaijifl jjbhhx oijiHOK roBOpHTb npo bhcokhh piBeHb npHXHJibHOCTi 

cniBpoSiTHHKiB HiHHOCTBM xa/jpoBoi CTpaTeri‘1, TOMy ii peajii3aijifl y noTOHHHX 

yMOBax M07KC 6yTH ouiHeHa ax e^exTHBHa.

TaGanija 3.4 - Pe3yjibTaTH ouiHxn e^exTHBHOCTi xotkhoto eneMeHTa xa/jpoBoi

nojiiraKH cniBpoSiTHHKaMH ni/jnpHeMCTBa

Ha3Ba eneMeHTa KaupoBHH nojiiraKH Pe3yjibTaT ouiHKH
CepeuHe
3HaneHHa

PiBHiCTb MOXJIHBOCTeH BiuMiHHHH piBeHb 6,642

IIpO3OpHH BHMip pe3yjIbTaTHBHOCTi BiuMiHHHH piBeHb 6,269

CoijiajibHe napraepcTBO BiuMiHHHH piBeHb 6,254

06'cKTHBHa BHHaropojja BiuMiHHHH piBeHb 6,239

E(j)eKTHBHi KaapOBi 3MiHH BiuMiHHHH piBeHb 6,239

IIpiopHTeT 3flOpOB'fl BiuMiHHHH piBeHb 6,224
IIpo3opicTb npoueuyp BiuMiHHHH piBeHb 6,224
KyjibTypa HaBHaHHa BiuMiHHHH piBeHb 6,179
E(J)eKTHBHe HaBHaHHa TapHHH piBeHb 6,134
IIpHBa6jiHBicTb ana MOJiojji TapHHH piBeHb 6,015
floTpuMaHHa TpaflHuiii i 3BHH31B TapHHH piBeHb 5,925

CaMOOIjiHKa HH(|)pOBHX KOMneTeHLjiH. Ba>KJLHBHM pO3/jijIOM aHKeTH ctbb Gjiok 

3 noKa3HHKaMH caMOOijiHKH piBHB p03BHTKy HH(j)pOBHx KOMneTeHLjiH nepcoHaay 

njzjnpHeMCTBa. PecnoH/jeHTaM nponoHyBaaoca 3po6HTH caMOCTiHHy oijiHKy piBHa 

pO3BHTKy HaKOnHHeHHX 3HaHb B oSjiaCTi iH(j)OpMaijiHHHX TeXHOJIOriH, SKa JJO3BOJI»e 

im 3 jierKicTio BHKOHyBaTH noBCJLKjjeHHi 3aBjjaHHH, i HaBiTb njiaHyBara poGoTy y 

cepe/jHbocTpOKOBOMy nepio/ji. 3anHTaHHa jjaHoro p03/jijiy GyjiH CTaHjjapTHHMH, 

OCKijIbKH BH3HaHaJIH pe3yj!bTaTHBHiCTb BHKOpHCTaHHfl TpajJHUiHHHX iHCTpyMCHTiB 

HH(j)pOBoro cepe/jOBHiija, axi npauiBHHKH 3acTOCOByjOTb ana peajii3aHi‘i TpyjjOBHx 

(jjyHKHiii. BejiHxa nacTHHa KOMneTeHLjiH OTpHMaaa BHCOxi ouiHKH Ha piBHi BHiije 

cepe/jHboro. OnnTaHi Bijj3HaHHJLH (3i 3HauHHM BijjpHBOM), mo e BneBHeHHMH
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KOpHCTyBanaMH iHTepHeiy. CniBpoSiTHHXH 3HaiOTb npo ochobhI eneMeHTH HaBiraijn 

b rjioSajibHiK Mepead nonpH Te, mo jjeaxi cniBpoSiTHHXH BOJiomiOTb HaBHHxawm 

BKKOpHCTaHHfl nOHiyXOBHX CHCTCM Ha cepe/jHbOMy piBHi.

TaGmma 3.5 - Pe3yjibTaTH caMOOijiHXH hh^pobhx xoMneTeHnin nepcoHany

Ha3Ba KOMneTeHuii (XapaxTepHCTHKn) Pe3ynbTaT oiuhkh CepejjHe

BneBHeHHH KopncTyBaniHTepHeTy Bnme cepejjHboro 5,284

BneBHeHHH KopncTyBan o(j)icHHX nporpaM Bnme cepejjHboro 5,090

KoHiienuia bcjihkhx aaHHX Bnme cepejjHboro 4,985

AHajiiTHHHa po6oTa b un(j)poBOMy cepenoBnmi Bnme cepejjHboro 4,896

npocj)eciiiHa KOMyHixania Bnme cepejjHboro 4,537

CneuiajibHe nporpaMHe 3a6e3neneHHa CepeflHiii piBeHb 3,910

BuKopncTaHHa nomyxoBHX chctcm CepeflHiii piBeHb 3,701

CaMocriiiHe pimeHHa npo6jieM Hnxne cepe^Hboro 2,761

TapHOio 03HaK0K) e Te, mo npaniBHHXH onimoiOTb cede ax BneBHeHHx xopHCTyBamB 

0(|)icHHX nporpaM, HanpHXJiajj, nporpaM i3 naxeriB MS Excel a6o Word. 3HaHHa 

nacTHHa cniBpoSiranxiB tbxojx 3HanoMa 3xoHnennieio bcjihkhx jjaHHx, o6po6xa 

axnx /jonoMarae (|)0pMyBaTH nepemncTHBHy aHajiiraxy i oipHMyBaTH iHcanra bw 

3HaHHoro xijibKOCTi HaKonHHeHHX y BHyTpiniHbOMy cepe/jOBHini jjaHHX. HMOBipHO, 

mo JjaHHK pe3yjIbTaT nOB'a3aHHH 3 aXTHBHHM npOCyBaHHBM IJH(j)pOBHX TeXHOJIOrin B 

paMxax CTpaTerii Tpanc(J)opManii nmnpueMCTBa, o/jhhm 3 ochobhhx nyHKTiB axoro e 

BHKOpHCTaHHfl BCJIHXHX zjaHHX. B IjijIOMy B CBO1H mOpiHHiH 3BiTHOCTi nmnpneMCTBO 

no3HnioHye cede ax data-driven xoMnaHia. HaHMeHniHH piBeHb xoMneTeHnin y 

cniBpoSiTHHKiB cnocTepiraeTbca npH BHXopHCTam cneniajibHoro nporpaMHoro 

3a6e3neHeHHfl. Taxoac Mano xto motkc npojjeMOHCTpyBaTH 6a3OBi hbbhhxh 

nporpaMyBaHHA, mo b nijiOMy e onixyBaHHM pe3yjibTaTOM. Ha piBHi hhjxhc 

cepe^Hboro 3Haxo/iaTbca hbbhhxh caMOCTinHoro pimeHHa npoSjieM, axi BHHHxaiOTb 

b m«|)pOBOMy cepe/jOBHini. CniBpoSiTHHXH 3a3HanaiOTb, mo im HaSaraTO npocTime 

3BepHyTHca b xopnopaTHBHi cjiyacGn ni/jTpHMXH, ni>x BnpimyBaTH npoSjieMH 

caMOCTinHO. 3 o/jHoro 6oxy, ije xaace npo BHeoxy axicTb cepBicy, axHH nponoHye 

BHyipiniHa chctcmb ni/jTpHMXH, axa 3/jiHcmoe TexHinHe 3a6e3neHeHHa m«|)pOBOi
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TpaHC(|)OpMaLlii. 3 iHIUOl CTOpOHH, HH3bKHH piBeHb CaMOCTiilHOCTi, HMOBipHO, 

noB's3aHHH 3 HecTaneio KOMneTeHuiH, mo CTOcyiOTbCH HecTaH/japTHKx CHiyauiii, 

BHHHKaiOHHX npH poGoii 3 flO^aTKaMH a6o oSjia/JHaHHBM.

MeTO/jKKa ouiHKH noTemjiajiy un(j)poBi3auii npo^eciuHux 3aB/jaHb. Y npoueci 

aocjii/m<eHHfl 6yjio 3anponoHOBaHO mctouhhhhh nmxi/j uo ouiHKH noTeHuiajiy 

UH(j}pOBi3auii‘ npo(|)eciHHHx 3aBuaHb, b ochobI sKoro BHROpHCTOByiOTbca pe3yjibTaTH 

npOBeueHoro onHTyBaHHA (pucynoK 3.2).

1.Bn3HaHeHHA qinbOBoi ayAkiTopii Ta npoBe/jeHHA onuiTyBaHHA. Bw<opncTaHHA po3po6neHoro 
onuTyBanbHMKa, akhm BxntOHae po3Ainm oqiHKa niOACbKoro KaniTany, noKa3HMKn noTeHqiany qncppoBOi'
TpaHccpopMaqii' npocpecii, caMooqiHKa piBHA po3BUTKy qncppoBnx KOMneTeHqiti Ta noKa3HHKM 
pe3ynbTaTHBHOCTi niApo3fliny, b AKOMy npaqioe pecnoHfleHT. Pe3ynbTaTH 36npaioTbCA b eneKTpoHHiii 
CpOpMi.

OuiHKa piBHA BiflryKy Ta 36anaHCOBaHOCTi 
Bu6ipKW atia cyA>*eHHA npo penpe3eHTaTHBHiCTb 
Ta AOCTOBipHiCTb pe3yjlbTaTiB

OqiHKa 3anyHeHHA cniBpo6iTHMKiB ao 
onHTyBaHHA Ha ocHOBi aHani3y MOHOTOHHOCTi
BiAnoBiAeui Ta WKann caMOoqiHKW 3anyHeHOCTi

2.KjiacncpiKaiAiA cniBpo6iTHMKiB 3a TkinaMn peaxuii b 3anexHOCTi Bin CTyneHA CTaHAapTM3aqii cpyHKqiii 
Ta piBHA TBopnocTi, akum noTpi6HO. Bn3HaneHHA ajia KO>KHoro piBHA noTeHqiany aBTOMaTH3aqii' -
3aBA3HHA, mo nOBTOpiOIOTbCA UJOAHA, 3 BMCOKUM piBHeM CTaHAapTHHX eneMeHTiB SyAyTb 
aBTOMaTH3OBaHiHacaMnepeA

BwKopMCTaHHA MeTOAia KnacTspHoro aHani3y 
aba BH3HaneHHA oriTHMajibHoro HHcna rpyn Ta ix 
iHTepnpeTaqii

Bw3HaneHHA BiAMiHHOCTei4 y cepeAHix 3HaneHHAX 
3a rpynaMH cepeA 3anponoHOBaHnx noKa3HHKiB 
nioACbKoro KaniTany Ta o6MiHy 3HaHHAMM y 
BHyTpiujHbOMy cepeAOBHuji

3.Bwpo6neHHA ynpaBniHCbKkix piweHb memo koxhoi rpynn Ta npoBeaeHHA eKcnepTHoi oqiHKM 
3aBAaHb, AKi BHKOHyiOTb A3Hi npaqiBHUKM, a t3kox cpopMyBaHHA peKOMeHAaqiti luoao BKnioneHHA
3axoAia ao AopoxHboi xap™ qncppoBi3aqii npoMucnoBoro ninnpueMCTBa

BnpoBaAHTM pimsHHA b 
oSnacTi cTaHAapTHnx
3aBAaHb y nepwy Hepry

Bn3HaHMTM ropM3OHTH
qncppoBi3aqii Ann npoMixHOi
rpynn cniBpobiTHWKiB

Ha ocHOBi iHCTpyMeHTiB qwcp 
poBi3aqii Hama™ niATpnM«y 
cniBpobiTHMKaM no 
HeCTaHAapTHWM 3aBA3HHAM

PHcyHOK 3.2 - MeTOUHHHHH ni/jxm uo ouiHKH noTeHuiajiy UMcj)poBOi TpaHCijjopMaun

3aB/jaHb

Ea30BHM npHnymcHHAM, hkc jiokhtb b ocHOBi MeTO/jHKH e Te, mo KOMnaHii
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Heo6xi^HO BHSpara HanSi-Jibm nepcnexTHBHi HanpaMxn aBT0MaTH3aijii 

iHTejieKTyajibHKx npoijeciB Ta 3aB/jaHb Ha ochobI oijiHKH ix piBHa CTaH/japraocTi Ta 

CTyneHfl BHKOpHCTaHHa TBOpHHX HBBHHOX npH BHXOHaHHi. U,e O3HaHae, HJO 

CTaH/japrai, noBTOpiOBaHi, mohotohhI iHTeaexTyajibHi (JjyHKijii, axi BHXOHyiOTbca 

cniBpoSiraHKaMH mo/jHB, noBHHHi 6yTH cxHJibHi jjo aBTOMaTH3aijn b nepmy nepry, b 

to nac ax 3aB/jaHHB, axi BHXOHyiOTbca Ha ochobI tbophhx 3/ji6HOCTeH jnojjeH, a Taxoac 

e HecTaH/japTHHMH (3a hhmh HeoSxi^He niBH/jxe npHHHaTTa pinieHb), BHMaraiOTb 

ni^TpHMXH 3 6oxy mnjjpoBoro cepe/jOBHiija, axe 6 3HHixyBajio piBeHb pyraHH. TaxHM 

HHHOM, CaMOOHiHKa piBHa 3aJiyHeHHa TBOpHHX 3fli6HOCTeH B BHXOHaHHi 3aB/jaHb, 

Moace ctbth ochobok) jjjia p03TJia,uy noTeHijiajiy ijH(j)poBi3anii oxpeMHx 3a/jaH.

3anponoHOBaHHH mctojjhhhhh ni/jxm cxna/jaeTbca i3 Tpbox ochobhhx eTaniB. 

Ha nepiuoMy emani BH3HanaeTbca uijibOBa ayjjHTopia cepe/j nijjpo3jjiaiB, axi MaiOTb 

HaHSijibniHH noTeHuiaji nn^pOBoi’ TpaHC(j)opManii (aBTOMaTH3aijn) 3a/jaH. ^Jia 

nojiermeHHa o6po6xH pe3yjibTaTiB onHTyBaHHa, pexoMeH/jyeTbca npOBO/jHTH koto b 

ejiexTpoHHin (|)0pMi, npH HbOMy Bxa3yiOHH, mo xotkhc nHTaHHa e o6oB'a3xoBHM.

IIojiiSHHH njzjxm jjO3BOJiHTb 3hh3hth piBeHb cnoTBOpeHHa i 3a6e3neHHTb 

Bi/jcyTHicTb nponynjeHHX BmnoBi/jeH, mo b ijijiOMy 3/jaTHe noxpanmTH axicTb jjaHHX, 

mo 36HpaiOTbca. OnnTyBajibHnx noBHHeH BXjnonaTH He JiHine nHTaHHa, axi 

zjonoMaraiOTb oijiHHTH piBeHb CTaH/japTH3anii BHxoHyBaHHx 3axiaii, a Taxoac 

BXJiiOHaTH eneMeHTH oniHKH jiKmcbxoro xaniTajiy Ta npoijeciB no oSMiHy 3HaHHaMH, 

mo jjO3BOJiaiOTb oxapaxTepK3yBaTK xo>KHy rpyny cniBpoSiTHHxiB b 3ajie»HOCTi Bjzj 

noTeHijiajiy ijH^pOBOi TpaHC(|)opManii 3aB/jaHb, axi bohk BnxoHyiOTb.

.HocjiimxeHHa piBHa Bjzjryxy Ta 36ajiaHCOBaHOCTi BH6ipxn jjO3BoaHTb oniHHTH 

penpe3eHTaTHBHicTb Ta jjocTOBipmcTb otphmbhhx pe3ynbTaTiB. Taxoac, axnjo 

xepiBHHijTBO npHnycxae, mo cniBpoSiTHHXH jjeMOHCTpyBaTHMyTb hh3bxhh piBeHb 

3ajiyHeHHa b onHTyBaHHa, Heo6xi/jHO 3po6nTH oniHKy 3aHypeHHa cniBpoSiTHnxiB 

y npone/jypy Ha ocHOBi aHajii3y MOHOTOHHOCTi BUjnoBijjeH hh niKajin caMOoniHxn 

3ajiyneHHa.

Ha jjpyroMy eTani npOBO/jHTbca xuacH^ixania npaijiBHHxiB 3ajioxno Bjzj 

oijiHXH noTeHijiajiy ijmJjpoBoi TpanccJiopMaijii 3a/jaH. ^aa ijhx niaeii pexoMeimycTbca
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BKKOpHCTaHHfl MeroaiB iepapxinHoro KJiacTepHoro aHajii3y, mo6 BH3HanHTH 

oimiMajibHy KijibKicTb KJiacTepiB, a noriM 3acToeyBaTH aonoMiaaii Meroan 

KJiacTepn3aun ana BH3HaneHHa cxjiaay KJiacTepiB Ta oimiMajibHHx BiacTaHen. 

OcKijibKM KJiacTepHKK aHajii3 e hhcto MaTeMaranHOio nponeaypoio, axa He Haaae 

axiCHHX OIjiHOK /JBHHX, BH6ip HHCJia KJiacTepiB TaKOTK MOKe oSMe^yBaTHCfl 3aJIC>KHO 

Bia iHTepnpeTauii ix 3MicTy.

Ha apyroMy eTani BH3HanaK)Tbca BiaMiHHOCTi y cepeaHix 3HaHeHHax 3a 

rpynaMH cepea 3anponoHOBaHnx noKa3HHxiB ouiHKH oSMmy 3HaHHaMH i piBHa 

HaxoiiHHCHoro moacbxoro xaniTajiy y BHyrpiniHbOMy cepeaoBHHji. 3a aonoMoroio 

oGpaiioi MeToanKH oniHKH aH(J)cpenniauii cepeaHix 3naiieiib ana OTpHMaHOi BnSipxH 

BHinaHaiOTbca noKa3HHKH, ana axnx cnocTepiraiOTbca CTaracraHHO 3iiaiiymi 

BiaMiHHOCTi b noxa3HHxax HaKonHHeHoro jnoacbKoro xaniTajiy (HanpHKJiaa, 

noKa3HHKH caMOoaiHKH KOMneTeHuiii), a Taxoac acaxi noxa3HHKH pe3yjibTaTHBHOCTi 

npoijeciB, axi MoacyTb TOpxaTHca OKpeMoro niapO3ainH, b axoMy npamoe 

cniBpoSiraHK. BH3HaHeHHfl CTaracraHHO 3HaHHHx BiaMiHHOCTeH y cepeaHix 

SHaHCHHHX aO3BOJIHTb OXapaKTepH3yBaTH KOTKIiy 3 BHflBJieHHX rpyn Ta niaTpHMaTH 

npoijec iHTepnpeTauii 3MicTy kojkhoto 3 KJiacTepiB. HanpHKJiaa, motkc BHaBHraca, 

mo rpyna cniBpoGiTHHxiB, axi BHKOHyiOTb CTaHaaprai 3aBaaHHa, Taxoac Mae HH3bKHH 

piBeHb jnoacbKoro xannwiy.

Ha mpembOMy emani BiaSyBaeTbca BHpoGjieHHa BianoBiaHHX ynpaBJiiHCbKHX 

pirneHb y BiaHOineHHi ao kojkhoi BHaineHOi rpynm J^aHHH eTan aoijinbHO 

cynpoBoancyBaTH excnepTHOio oniHKOio 3aBaaHb, axi BHKOHyiOTb aaHi npaijiBHHKH. 

Ha TpeTbOMy eTani HeoSxiaHO ccjjopMyBaTH pexoMeHaauii Ta aoaaTKOBO onpaijiOBaTH 

TexHiHHi aeTajii 3axoaiB, mo ao3BOJiaiOTb CTaHaapTH3yBaTH i aBTOMaTH3yBaTH 3a 

aonoMoroio nn^pOBHX TexHOJiorin 3aBaaHHa, axi BHKOHyiOTbca moaHa. ^Jajii 

HeoSxiaHO c(|)opMyBaTH aopoacmo xapTy ijH(j)pOBi3ami npOMncjiOBoro 

nianpneMCTBa, axa BiaoSpaacaraMe TepMiHH BnpOBaaaceHHa aBTOMaTH3ani‘i y 

kjhohobhx npoijecax, axi CTBOpioiOTb iHTejiexTyajibHy aoaaHy BapTicTb.

PeKOMeHayeTbca i^opMyBaTH He Gijibine Tpbox KJiacTepiB cniBpoSiTHHxiB, axi 

Biapi3HaiOTbca CTyneHeM CTaHaapTH3aiiii 3aBaaHb. HMOBipHO, mo ana nepmoi rpynn 
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cjiifl BnpoBa/jHTH pimeHHa b rajiy3i iimjjpOBKX TexHoaorin y nepmy nepry, ocxinbXH 

bohh noB'a3aHi 3 BHKOpHCTaHHAM /joporoi* jno/icbxoi npaui, aae npn HbOMy MoacyTb 

6yra BHKOHaHi Ha ochobI nporpaMHHx auropuTMiB a6o 3a /jonoMoroio 6a3OBHx 

ejieMeHTiB miynHoro iHTejieKTy. Taxi 3aB//aHHa BXjnonaiOTb p03ni3HaBaHHa o6pa3iB, 

(jjopMyBaHHs CTaH/japTHHx 3BrriB Ha mo/jeHHiH a6o niOTiiTXHCBiii ochobI, Taxoac 

npOBe/jeHHfl pyTHHHHx p03paxyHxiB i 3/VHCHeHiia CTaH/japTHHx npoi/e/iyp o6po6xH 

in(])opMauii, HanpHKJia/j, b exoHOMinHHx ni/ip03/iinax xoMnaHii. /Xjih apyroi rpynii 

cniBpoSiTHHKiB, axi nepeSyBaiOTb Ha npoMVXHOMy piBHi CTaH/iapTH3aijn 3aB/jaHb, 

HeoSxi^HO BH3HanHTH ropH3OHTH nii(J)poBi3aHii b //opojxHiii xapTi. ^Jjia ipeTboi rpynii 

cniBpoSiTHHKiB, axi BHXOHyiOTb HanSvibni TBOpni HecTaH/japnii 3aB//aHHa, 

HeoSxi^HO Ha/jara Bi,anoBi,UHy ni/jTpHMxy 3a jjonoMoroio i/h^PObhx iHCTpyMemiB. 

ni/jTpHMxa BHCOxoxBajii(|)ixoBaHHX npauiBHHxiB npoaBJiaeTbca y 3HM>xenni piBHa 

pyTHHH npH o6po6i/i jjaHHx ziJia 3BniB. HanpHXJia/i, 3a /jonoMoroio chctcmh 

aBTOMaTH3auii motkc 6yTH opraHi3OBaHa iieHipajii3OBaHa CHCTeMa 36opy /jaHHx, axi 

reHepyiOTb oxpeMi /jaTHHXH, BCTaHOBJieHi Ha BHpoSHHHOMy oSjia/iHaHi. Y 

HacTynHOMy pO3//iai 6yue BHXOHaHO anpoGai/iio MeTO/jHHHoro nvjxo/jy i ouiHxa 

noTeHiiiajiy TpaHC(])opMauii 3aB//aHb Ha TOB «MeTajilHBecT».

3.3 AnpoGauisi MeTO/jHHHoro niaxo/iy /jo oiiiHioBannH noTeHuiajiy 

HHcJipoBoi TpaHctjjopMaun npo4>eciiiHHX 3aB/iaiib Ha TOB «MeTajilHBecT»

Ha ocHOBi MeToay iepapxinHoro xaacTepHoro aHan:i3y 6yuo BH3HaneHO, njo 

onTHMaabHe hhcjio xaacTepiB /via OTpHMaHoi BHSipxn 3naxo/iHTbca b Moxax Bi/i 2 

/jo 3. Y 3B'a3xy 3 ocoSjiHBOCTaMH paHime 3anponoHOBaHoro MeTO/iHHHoro ni/ixo/iy, 

axHH nepe/tSanae HaaBHicTb npoMVXHoi rpynii cniBpoSiTHHxiB, iHTenexTyajibHi 

4>yHKiiii axHx HeoSxi/iHO HH(|)pOBi3yBaTH y cepez/HbocipoxoBiH nepcnexTHBi 

(HanpHKJia/i, npoTaroM 3-5 poxiB), Gyjio npHHHaTO pinieHHa bh/vjihth TpH xnacTepH. 

3MiHHHMH, axi BHXopHCTOByiOTbca /via xjiacTepH3ai/ii, CTaiiH noxa3HHXH caMOOuiHXH 

piBHa 3acTOcyBaHHa tbophhx 3//i6HOCTeH zio BHXOHaHHa TpyaoBHX (JjyHxviH. ByjiH 
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oijiHeHi iHTejieKTyajibHi, coijiajibHi, a Taxox (JrisHHHi cxjia/jHHxn xoMneTeHuin i 

piBeHb i‘x CTaHAapTH3auii‘. Ocxijibxn 3HauHa uacTHHa cniBpodiraHxiB, axi Gyjin 

onHTaHi, npe/jCTaBJiaiOTb coGoio npauiBHHxiB iHTejiexTyajibHo’i npaiji, to <^i3HHHi 

xapaKTepKCTKKK noKa3ajiK HH3bxy 3HaHHMicTb Ha (jjopMyBaHHs KJiacTepiB. ToMy /jjia 

(jjOpMyBaHHfl KiHIjeBHX KJiacTepiB SyjIH BHXOpHCTBHi TijIbKH nOXa3HHXH piBHfl 

iHTejieKTyajibHOi TBOpuocTi Ta BHxopHCTaHHa couiajibHoro xannwiy.

JJ/ia xotxhoi rpynn noxa3HHxiB CTaH/japTH3aijn 6yjio bhabjicho cepe/min 

piBeHb caMOOijiHKH 3a jjonoMoroio niKajiH JlaiixepTa (TaSjiHija 3.6).

TaGjiHua 3.6 - Pe3yjibTara oninxn piBHa CTaHuapTHsauii iHTejiexTyajibHHx,

coijiajibHHx Ta <^i3HHHHx sauau

Ha3Ba KOMneTemjii
Pe3yjibTaT ouiHKH 

noTeHuiajiy aBTOMaTH3auii
CepejjHe

3HaHeHHM

CouiajibHi HaBHHKH - KOMyHixaijiji Ictothhh 6ap'ep 5,657
CouiajibHi HaBHHKH - BMiHHS 
aOMOBJIBTHCB Ictothhh 6ap'ep 5,284

iHTejiexr - iHBHuxi pimeHHa Hnacne cepejjHboro 4,672

iHTeJieKT - TBOpuiCTb Hnacne cepejjHboro 4,552
HecTaHaapTHi 3aBjjaHHa - o6po6xa
iHjjiopMauii Hnacne cepejjHboro 4,373

<Pi3HHHi HaBHHKH - T0HK3 pyHHa po6oTa CepejjHiH 4,015
<J>i3HHHi HaBHHKH - HecTaHjjapTHi 
yMOBH po6OTH

CepeuHiil 3,866

HecTaHaapTHi 3aBjjaHHa - KopnryBaHHa ain CepeuHiil 3,672

BiuuajieHa po6oTa CepejjHiH 3,522

Bhcoxhh piBeHb HecTaH/japTHHx, tbophhx 3aB/jaHb e cyrreBHM Sap'epoM jjjia 

BIipOBa^>KeHHS IJH(j)pOBHX pimeHb, OCxijIbXH CKJia/JHO 3aMiHHi 3aB/jaHHfl BKJHOHaiOTb 

y co6i couiajibHi hbbhhkh, caMe BMiHHa npauiOBaTH 3 JHO/jbMH, uoMOBJiaTHca i 

KOMyHixyBaTH Ha njojjeHHHH ochobl CouiajibHi (jjyHKuii* tbkhx npo^ecin Ha 

nijjnpHeMCTBi cxjiauaiOTb ocHOBy (|)0pMyBaHHa jjouaHoi BapTOCTi npoueciB. U,e 

nOB'S3aHO 3 THM, IJJO CniBpoGiTHHKH nOBHHHi /jijIHTHCSE iH^OpMauieiO, pO3ni3HaBaTH 

CHTHajiH BHyTpiniHboro i 3OBHiniHboro cepeuoBHiu i npHHMaTH pimeHHa Bi/jnoBi/jHO 

/jo iHTepnpeTaun couiajibHHx (JjyHxuiii Ta no/jm. Taxy podoTy uocHTb cxjia/jHO 
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aBT0MaTH3yBaTH y xopOTxocTpoxoBiH nepcneKTHBi, TOMy npauiBHHXH, hhi saBxianna 

cimpaiOTbCfl Ha couiajibHi hbbhhkh, aBTOMara3yBaTH HaHSijibin cxjia/jHO. Taxi 

HaBHHKH, nOB'S3aHi 3 oGMiHOM 3HaHHflMH i /JOBipOK) OJJHH OJJHOMy, (jjOpMyiOTbCfl 3a 

paxyHOK jnojjcbKHx bujhochh, TOMy una 3aBuaiib Taxoro rany TexHiuHO cxjia/jHO 

3anponoHyBaTH iHCTpyMeHTH uinjjpOBHK ipaHC^opMauii*.

Ha upyroMy Micui 3 ouiHxoio hmtkhc 3a cepe/jHe 3iiaxouarbca iHTejiexiyajibHi 

3aB/jaHHB, axi BHMaraiOTb hibhaxoto pimeHHa a6o ni/jBHnjeHHa TBOpnux 3ui6HOCTeH 

juo/jeH. Taxox uacraHa pecnoH/jeHTiB Biu3HauHna Bucoxy 3HauymicTb 

HecTaHjjapTHHx 3aB/jaHb iiiu uac oGpoGxH iH^opMauii. Oi3HHHi hbbhhxh, ax i 

ouixyBajioca Ha eTani (jiopMyBaHHa mctouhuhoto ni/jxo/jy, rpaiOTb He3HauHy pojib 

Sap'epiB UJia ijH(j)pOBoi TpaHC^opMaun. Taxox npauiBHHXH ouiHioiOTb Ha 

cepe/jHbOMy piBHi HeoSxiuHicTb xopuryBaHHa /till, noB’a3aHHX 3 poSoTOio, axy bohh 

MOxyTb BHxoHyBaTH Bi/majieHO. OTpHMaHi pe3yjibTaTH CBUjnaTb nepeuyciM npo Te, 

njo couiajibHi xoMnoHeHTH B3aeMOjjii, HanpHXJia/j noB'a3aHi 3 Bi/jSopOM nepcoHajiy, 

MOxyTb 6yTH cyrreBHM Sap'epoM Ha uuiaxy uo BnpoBauxeHHa HHijjpOBHx pinieHb Ha 

nianpHOMCTBi.

KiHueBi xjiacTepH SyjiH cijjopMOBaHi Ha ochobI MCTOjjy ^-cepe^Hix, bxhh 6yB 

BHxoHaHHH 3a 6 iTepauiii, ujo uo3BOJiae uocarni MaxcHMajibHoro BiuuajieHHa 

noxa3HHxiB ouhh Biu ouhoto i uocarTH BejiHXoi UH(])cpeHniauii b 3HaueHHax, mo 

nojiermye iinepnpcTauiio jjaiinx. Taxox noxa3HHXH SyjiH CTaH/japTH3OBaHi 3a Z- 

Hixajioio. KpiM toto, ouiHxa uempiB xjiacTepiB 3a uonoMoroio CTOBnuacToi uiarpaMH 

(pncyHOx 3.3) noxa3ajia 3HauHi BijjMiHHOCTi y Bcix Tpbox BH/jijieHHx xjiacTepax, axi 

MOxyTb 6yTH BHXopHCTam UJia nojjajibinoi iHTepnpeTauii Ta npHHHaTTa 

ynpaBJiiHCbXHX pinieHb.

nepniHH xnacTep BXJHonae b ce6e npauiBHHxiB, axi BHxoHyiOTb HaHSijibiu 

CTaH/japTH3OBaHi (jjyHxuii, ix poSoTa, BijjnoBijjHO uo piBHa caMOoniHXH, b nepniy 

nepry noB'a3aHa 3 3ajiyneHHaM tbophhx, aHajiiTHHHHx 3ui6HOCTeH. 3aB/jaHHa tbxhx 

cniBpoSiTHHxiB npunycxaiOTb poSoTy i3 CTpyxTypoBaHHMH noTOxaMH iH(j)opMaijn, a 

Taxox MiHiMajibHHM piBHeM conjajibHOi B3aeMO/ji‘i OTxe, 3aB/jaHHa cniBpoSiTHHxiB, 

axi HaaexaTb uo nepnioro xjiacTepa, noBHHHi Gyra BHBueHi Ha npeuMeT moxthboctI
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UH^pOBOi TpaHCf^opMaijn b nepniy nepry.

Pe3yjibTaTK uHcnepciHHoro aHajii3y (TaSjinua 3.7) xaacyTb npo Te, mo 

OTpHMaHi OLjiHKK MOTKIIH BHXOpHCTOByBaTH /JJia iHTepnpeTauil KJiaCTepiB.

B 3HaMHa MaCTMHa MO6I po6OTM MOXe 3fliMCHK>BaTUCR Biflfla/ieHO 

B Mos noBCBKfleHHa po6oTa noTpe6ye BuicoKoro piBHR tbopmmx 3fli6H0CTeii

■ Macro AOBOflMTbcn nponoHyBaTM HecraHflapTHi iflel

g y po6OTi R 3KTMBHO BMKOpMCTOByiO HaBUMKM B3a£MO/yi 3 mOflbMM

■ MeHi Macro AOBOflMTbCR y3roflxyBaTn 3 moflbMu fleTani

■ Mor poSoTa Mano crpyicrypoBaHa i noipe6ye mofleHHoro KopwryBaHHR

■ 51 Macro npaptoK) 3 HecraHAapTHMMM 3aBflaHHRMn 3 o6po6xM iwfiopMaiiii'

PKCyHOK 3.3 - 3HaHeHHfl 3MiHHHX (CTaH,aapTH3OBaHi Z-OuiHXH) JJJIB KiHIjeBKX 

ueHTpiB KJiaCTepiB

Bci 3HaHeiiHH F-xpHTepiiB e CTaTHCTHHHO 3naiiymnMn, mo xaace npo 

flonijibHicTb iHTepnpeTauil Bcix BiuiGpaHHX 3MiHHHX UJia xjiacTepH3auii. F-xpirrepin 

BKKOpncTaHHH TijibKH una uijieii onncy, Tax ax KJiacTepn oSpaHi Tax, mo6 pi3Hnua 

Mine cnocTepeMceHHSMH y pi3Hnx rpynax 6yjia MaxcuMajibHOio. CnocTepeacyBaHi 

piBHi 3HanHMOCTi He cxopnroBaHi /jjia nboro, i TOMy ix He MOTKiia BHXopHCTOByBaTH 

mia nepeBipxH rinoTe3n npo piBHicTb cepe/jHix xuacTepiB. ToMy Ha/jajii CTaTHCTHHni 

BiuMiHHOCTi mux cepe/jHiMH Gyuyrb ouiHem Ha ocHOBi t-cepeumx ujia HOpMajibHO 

po3nouiJieHHx uaniix i HenapaMeTpuHHux xpirrepiiB ujis ushhx, axi po3nouijieHi 

iHUIHM HHHOM.
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TaSjimja 3.7 - Pe3yjibTaTH /jHcnepciHHoro aHajii3y 3a bhSpbhhmh smIhhhmh,

BKKOpKCTOByBaHHM JJJIfl BH3HaHeHHfl CTpyKTypH KJiaCTepiB

3MiHHa KJiacTepmauil
Cepedniu
Keadpam IIOMUJlKa F p-value

3Ha»iHa uacTHHa Moei po6o™ Moxe 
3fliHCHK)BaTHCb BiflAajieHO 15,803 0,537 29,404 0,000
Moa noBcaxaeHHa po6oTa BHMarae BncoKoro 
piBHM TBOpHHX 3Jli6HOCTeH 19,286 0,429 45,004 0,000
HacTO AOBOflHTbca nponoHyBaTH HecTaHZjapTHi 
iflei 19,176 0,432 44,387 0,000
y po6ori fl 3KTHBH0 BHKOpHCTOByiO H3BHHKH 
B3aeM0flil 3 JUOAbMH 16,046 0,530 30,286 0,000
MeHi uacTO AOBOflHTbca y3roa»cyBaTH 3 
jiiOflbMH zieTani 20,298 0,397 51,137 0,000
Moa po6oTa Mano CTpyicrypoBaHa i BHMarae 
mozieHHoro KopHryBaHHa 8,011 0,781 10,259 0,000
51 iacTO npaijioio 3 HecTaHnapTHHMH 3aB^aHHflMH 
no o6po6iji iH^opManii 23,031 0,312 73,929 0,000

y CKJia/j nepnioro KJiacTepa yBiiiniJiH 40 cniBpoSiraHKiB, ue npaitiBHHKH 3 

HandijibiiiHM noTeHuiajiOM un(|)pOBi3aiiii 3a/jaH. Taxi npauiBHHKH BUjSHanaiOTb 

BHCOKHH piBeHb CTaH/japTH3aUH CBOix 3aBJjaHb, BOHH 3aiiHflTi BHKOHaHHflM o6po6KM 

CTaH/japTHHX 3BrriB, (])op.MyBann5iM nepBHHHoi aoKyMCHTanii i ni^roTOBKOio 

ejieMeHTapHHx xiaiinx /jjis HacTynHoi aHajiiraKK y /jpyrHH KJiacTep yBiiimjiH 115 

juofleii, sxi xapaKTepH3yiOTbCfl HK3bKMM noTeHijiajiOM iin^pOBi3aiin. Bohh 

BHKOHyiOTb CKJia/jHy aHajiiraHHy poSoTy, axa BHMarae HiBHjjKoro npHHHflTTa pimeHb 

Ta 3ajiyHeHHfl tbophhx 3^i6HOCTeH, axi yxjia/jaiOTbca b HaBHHxax aScTpaxTHoro 

MKCJieHHs, poSoiy Ha/j ahsohhom niaSjiOHiB Ta mcto/jIb npHHHaTTa pimeHb, a Taxox 

iHHIHMH MeTOJJOJIOriHHKMH nHTaHHflMH OpraHi3aijii poSOTH Ha BHpoSHHHTBi i B 

ynpaBJiiHCbKOMy cepe/jOBHiiji.

IlepHiHH i apyrHH KJiacTep xapaxTepH3yiOTbca HaHSijibnioio Bi/majieHicTio 

o/jhh Bia o/jHoro, ocxijibKH b hhx cnocTepiraeTbca HaiiOijibmi Bi/jMiHHOCTi b 

CTaH/japTH3OBaHHx oijiHOK. TpeTiil KJiacTep xapaxTepH3yeTbca npoMbxHHM 

noTeHijiajiOM 3 ijH(j)pOBi3aiiieio, ockuibkh icHye jjeaxa HeBH3HaHeHicTb b cxjia/ji 

3aB/jaHb piBHfl caMOOuiHKH HMOBipHOCTi ix xoMifiOTepHsauii. U,eii KJiacTep noBHHO 

6yra ziajii /jocjii/pxeHO, ocxiabXH blh CTaHOBHTb HHCJieHHy rpyny i3 112 oci6.
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HMOBipHO, mo ui CniBpoSiTHHKM KOMSiHyiOTb npH BKKOHHHHi 3aB/jaHB eJieMeHTK 

CTaH/japTHHx Ta HecTaimapTHHx onepanjH. Hanpnxjia/i, npn (jjopMyBaHHi 3BH1B motkc 

3Ha/jo6HTbca mmaTKOBa iH^opMauis, /jjm OTpHMamm sxoi noipiSHO 3BepHeHHs b 

mini nmpo3^ijiH a6o /jo 3OBHiniHix CTopiH i T.n.

X(ji» KOTKHoro i3 KJiacTepiB 6yjin oijiHeHi cepe/jm 3HaHeHHs noxa3HHxiB piBHis 

p03BKTKy ijK^pOBHx xoMneTeHiiiH, juo^cbxoro KaniTaay Ta ^HHaMixn oSMiHy 

3HaHH3MH. XapaKTep po3nomjiy jjamix ouiHeHO 3 ypaxyBaHHSM xpHTepiio 

KojiMoropOBa-CMMpHOBa. TecT KojiMoropOBa-CMHpHOBa - ije HenapaMeTpHHHHH 

TecT Ha piBHicTb 6e3nepepBHHx ojjHOBUMipHHx po3no/jijiiB HMOBipHOCTen, sxhh 

MOTKlia BHKOpHCTOByBaTH /JJM nOpiBHSHHS BHGipXH 3 CTaJIOHHHM pO3nOflijIOM 

HMOBipHOCTeii hh nopiBHSHHs jjbox BnGipox. IIo cyTi, TecT BmnoBmae Ha 3anHTaHns 

«Hxa HMOBipHiCTb TOTO, IHO LIS CyxynHiCTb BHGipOX MOTJia 6yTH B3STa 3 HbOTO 

po3no^ijiy HMOBipHOCTeH?» a6o, bo apyroMy BHnaflxy: «Hxa HMOBipHiCTb toto, mo 

ui /ma HaSopH BnSipox Gyjin B3srri 3 oflHoro h toto sc (ajie HeBmoMoro) po3no/iijiy 

HMOBipHOCTeH?» EyjiH oGpam noxa3HHXH, sxi MaiOTb HopMajibHHH po3nomji, mis 

TOTO mo6 OHiHHTH CTBTHCTHHHO 3HaHymi Bi/IMiHHOCTi Ha OCHOBi f-XpHTepilO, SXHH 

Mae BHCOKy CHJiy nopiBHSHO 3 HenapaMeTpHHHHMH xpHTepisMH.

^ajii b TaSjiHui 3.8 noKa3aHi imiHxaTOpH hh^pobhx xoMneTemiiH.

Taxi noKa3HHKH CTOcyiOTbCs 3/ie6ijibmoro hh^PObhx xoMneTemiii. /Jjis 

nopiBHSHHs SyjiH BifliGpam xjiacTepH, sxi xapaxTepH3yiOTbcs HanGisbrnnM 

BH/iajieHHAM oflHH bux o/ihoto. Pe3yjibTaTH aHajii3y noKa3yiOTb, mo b njjiOMy 

npo(|)ecioHajiH, 3aHHjrri Ha poGoTax 3 hh3bkhm noTeHuiajiOM iiH(])poBi3aiiii, MaiOTb 

bhcoxhh piBeHb mi(j)pOBHx xoMneTeHiiiH, Hanpnxjia/i bohh Giubrne SepyTb ynacTb b 

poGoti npO^eciHHOl CnijIbHOTH, BHXOpHCTOByiOTb HH^JpOBi pimeHHS /(JIS 

aBTOMaTH3auii aHajimmHoi poGoth i cneiiiajibHe nporpaMHe 3a6e3neHeHHs. Taxoac 

Taxi cniBpoSiTHHXH Gijibme o6i3HaHi npo npoexTH poGoth 3 bcjihxhmh jiaHHMH, e 

BneBHeHHMH xopHCTyBanaMH oi^icHHx nporpaM. Bohh BBaacaiOTb, mo icHye BHeoxa 

HMOBipHiCTb nepeBe/ieHHs aoxyMeHTOoGiry b ejiexTpoHHy 4>opMy, Ha ix poGonoMy 

Micili MO)XHa BnpOBa/IHTH HITyHHHH iHTeJieXT.
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Ta6mma 3.8 - Pe3yjibTaTH nopiBHaHHa cepe^Hix 3HaneHb no KJiacTepax

Il0Ka3HHK UH(j)pOBHX KOMneTeHuimjJIfl 
nopiBHHHHa

KnacTep 1,40 
jao^ea. Bacoxaa 

noTeHijiaji
ua(j)poBi3aLiii

KnacTep 2,
115 jaoaea. 

Ha3bxaa noTeHijiaji 
ija(|)poBi3auii‘

E
a

> 
E 

a

1

1
J

Cepe^He
Cp-KB.
siax

CepeflHe
Cp-KB.

BiflX

YaacTb b po6ori npo^eciiiHHx 
4>opyMiB 1,900 1,287 5,828 1,583 -3,928
BaxopHCTaHHa ua(jjpoBi3aL[ii ana 
aBTOMaTiwaijii aHaniraaHoi po6oth 2,700 1,418 6,345 1,111 -3,645
BaxopHCTaHHa cneijianbHoro
nporpaMHoro 3a6e3neaeHH» 2,100 1,101 5,207 1,398 -3,107
IIoiH(])opMOBaHicTb npo npoexra po6oth

3 BeJIHKHMH flaHHMH 3,500 1,650 6,241 1,023 -2,741
BneBHeHHH KopacTyBaa ocJhchhx 
nporpaM 3,200 1,229 5,897 0,817 -2,697
Bacoxa aMOBipHicTb nepeHeceHHa 
AOKyMeHTOo6iry b ejiexTpoHHy 

(JjopMy
3,000 1,247 5,552 1,572 -2,552

Ha po6oaoMy Miciji MOXHa BnpoBaaaTa 
arryaHaa iHTejiexT 3,500 1,841 5,931 1,438 -2,431

HanGijibnii BijjMiHHOCTi cepejj pO3TJiaHyTnx noxa3HHxiB cnocTepiraiOTbca 

cepea iimuxaropiB coniajibHoro xaniTaay, axi npnnycxaiOTb yaacTb cniBpoSiTHnxiB 

y pO3BHTKy Ta poSoTi npo^eciiiHKX (|)0pyMiB. U,e 03Hanae, mo cniBpoSiTHnxn, 

BKKOHyiOHi HecTaH/japTH3OBaHi, TBOpni (JjyHKixii Ha ni/jnpneMCTBi, 3HanH0 nacTinie 

3ajiynaK)TbCs /jo acnrra npo^ecinHo’i cnijibHora, ni/jipuMyiOHii oGmIh 3HaHHaMH y 

BHyipiniHbOMy Ta 3OBHiniHbOMy cepe/jOBnnji. Hx i onixyBaaoca, pe3yjibTaTK b 

(jjopMyBaHHi KJiacTepiB b p03pi3i piBHa CTaH/japTmaijn Ta 3aB^anb tIcho xopejiioe 3 

HasBHicTio ninjjpOBHx xoMneTemjin. Y pe3yjibTaTi MOTxna Bijj3HaHKTK, mo HK3bxnn 

noTeHijiaji UH^poBisann npo^ecin, noB'a3aHnx 3 bkcokmm piBHeM TBOpnocTi, 

HeoSxmHoi /jjia BKKOHaHHs 3aB/jaHb, Bi,unoBi,uae BncoxoMy piBHio HaKonnneHoro 

jiio/iCbKoro xaniTajiy. ToMy KOMnaHi'i 3a ni/jTpKMXK CTpaTeri‘1 pecTpyxTypK3aijn 

HaKonnneHoro JiKmcbxoro xaniTaay HeoSximio npnjjijiaTH Beanxy yBary npoijecaM 

36epeaceHHfl kjiiohobhx cniBpoSiranxiB, axi Bxo^aTb b /jpyrnn xnacTep.

Ha 3aBepniajibHOMy eTani anpoSani'i mcto/juxh ana xojkhoi 3 rpyn 

cniBpoSiTHHxiB 6yjin 3anponoHOBaHi ynpaBJiiHCbxi pimeHHa 3 tohxm 30py 
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noTeHuiajiy ijmjjpOBoi TpaHC^opMauii ix 3aB^aHb (pncyHOx 3.4).

/Xjih nepmoi rpymi, b axy bxo/jstb npaijiBHHXH, axi BnxoHyiOTb CTaH/japTHi, 

pyraHHi 4>yHKuii Ha mo/jeHHiH ochobI, axiyajibHe npoBe/jeHim ayuiny ipynoBiix 

3aB/jaHb i nijjroTOBKa TexHinHHX bmmot /jo ix umj)pOBi3aijii. Y 3B'a3xy 3 uhm b 

KOpOTKOCTpoKOBOMy nepio/ji noTpiSm /jo/jaTKOBi iHBecTmjii b juo/jcbkhk xaniTaji UJia 

Toro, mo6 cnjiaHyBara nepeHaBnaHHa npaniBHnxiBj nepe/jSaHaeTbca, mo m 3axomi 

Gyayrb 3jjiHCHeHO npoTaroM o^hoto poxy.

Tpyna 1. Bhcokhh 
noTeHuian TpaHccpopMauii 
(40 oci6)

• ripauiBHHKM, AKi 
BHKOHyiOTb CTaHflapTHi, 
pyTWHHi cpyHKuii Ha 
IHOfleHHiW OCHOBI

• npoBejjeHHA ay/jHTy 
3aBflaHb Ha poSonoMy 
MICLli Ta BW3HaHeHHA 
TeXHiHHWX BMMOT flO 
HHcppoBi3aL(ii

• rinaHyBaHHA 
nepeHaBnaHHA 
cniBpoSiTHHKiB npoTAroM 
poxy

Tpyna 2. Hw3bKMW 
noTeHqian TpaHccpopMauii
(115oci6)

• ripauiBHHKM TBOpHOI 
iHTeneKTyanbHoi' npaui: 
noTpiPHa niflTpnMyioHa 
CpyHKLliA LiMcppoBoro 
cepeflOBMLija

• OpraHi3auiA 
onMTyBaHHA 
cniBpoOiTHMKiB Ta 
OnpaUlOBaHHA pyTMHHMX 
3aBflaHb, AKi MoxyTb 
6yTM CXMJlbHi flO 
LIMCppOBOi TpaHCCpOpMa
ui'i HanSAMXHMM nacoM

Tpyna 3. L(ncppoBi3auiR 
3aBpaHb y 
cepeftHbocTpoKOBOMy
nepiofli (112 oci6)

• flenxi 3aBflaHHR 
npauiBHUKiB MOxyTb 6yTM 
CTaHAapTH3oeaHi npoTaroM
3-5 Haii6nM>KHHx poxiB 3 
ypaxyBaHHRM po3BMTKy 
TexHonoriti

• Bn3HaHeHHR nepcneKTHB 
BnpoBa/jxeHHA TexHonoriPi 3 
ypaxyBaHHRM po3BWTKy 
UMcf)poBi3auii Ha 
niflnpMEMCTBi

• BKJllOHeHHR 3aXOfliB B 
AOpOJKHIO KapTy UHCfjpOBOi 
TpaHcefcopMauii

PncyHOx 3.4 - XapaxTepncraxH Tpbox BH/jijieHnx rpyn cniBpoSiranxiB i 

pexoMeHflOBaHi ynpaBJiiHCbxi pimeHHa no Bi/jHonieHHio jjo noTemjiajiy nn(|)pOBoi 

TpaHC(|)opMaiiii 3a/jaH

^jia apyroi rpynn, axa xapaxTepK3yeTbca naHHH>xiiHM iiOTCHniajiOM pn^poBoi 

TpaHC(|)opManii, BaaaiHBO 3a6e3nemrni nmTpHMyKmy (|)yHxniio iH^opManiHHnx i 

XOMn'lOTepHHX TeXHOJIOriH, »xi 3HK3aTb piBeHb pyTKHH i BHBijIbHBTb ix Hac flJIfl 

pimeHHa TBopnHx 3aaaH. 3a /jonoMoroio nn(J)poBi3aHii Taxi npaniBHnxn 

nmnpHOMCTBa 3MO>xyTb c^oxycyBaraca Ha nponecax 3 bhcoxoio iHTejiexTyajibHOio 

mmaHOio BapTicTio, axi noB'a3aHi 3 yuocxoHajieHmiM BHyTpinmix iHCTpyMeHTiB
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BHpoSHHHoro i ynpaBJiiHCbKoro cepe/jOBKiija, a Taxo>x BHxopHCTaHHAM iHHOBauiii b 

pi3HHx cijjepax uiajibHOCTi. Y no/jajibniOMy uocjii/jaceHHi npoSjieM uH^pOBoi 

aBTOMaTK3aijH npoijjeciKHKx aaBuaub b paMxax po3rjiaHyToro KJiacTepa HeoSxi/iHa 

opraHi3auia onHiyBaHHa a6o iHTepB'iOBaHHJi cniBpoSiTHHxiB, axi BxouaTb b uany 

rpyny, /jjia Toro mo6 pO3po6nTK iuiaH aBTOMaTK3aun pyTHHHHX laBuaiib npoTaroM 

o/jHoro poxy.

Ha 3aBepnieHHfl anpoGapii mctouhhhoto nujxouy 6yjio Taxoac po3raanyTO 

ocoSjiKBOCTi TpeTbo’i rpynn npauiBHHxiB, 3aBaanna axux MOTxyrb 6yTH 

CTaH/japTH3OBaHi npoiaroM 3-5 HaHSjiroxuHx poxiB 3 oSjiixoM po3BHTxy TexHOJioriK 

Ha ni/jnpHeMCTBi. 3axoun no CTaHuapTHsauii aaBaaiib Taxux cniBpoSiTHHxiB noBHHHi 

6yra BXJiJoneHi HanGjinacHHM nacoM uo uopoacHboi xapTH umJipOBoi’ TpaHC^opMauii, 

axa 6yjia pO3TJiaHyTa Ha xoHiieniyajibHOMy piBHi. B no/jajibinoMy uocai/jaceHHi 

HeoSxiflHO npHBeCTH npaXTKHHi npHXJia/JH Ta pO3po6HTH iHCTpyMCHTH UH(])pOBOl 

TpaHC^opMauii xoHxpeTHnx 3aB/jaHb, mo naaoxaTb uo pyniHHoi o6po6xn 

in(])opMauii. Hx npaBHJio, bhcoxhh noTeHuiaji un(|)pOBoi TpaHC^opMauii MaiOTb 

niupO3uijiH 3 ynpaBJiiHHB jhoucbxhmh pecypcaMH, (|)axiBHi axHX 3aHMaiOTbca 

o6po6xoio pe3iOMe Ta ouiHxoio xamuiuaTiB. PyTHHHi (jjyHxuii* MeHe/pxepiB no 

ynpaBJiiHHio nepcoHauoM, noB'a3aHHX 3 Bi/jSopOM i niuSopOM cniBpoSiTHHxiB 

MoacyTb 6yTH aBTOMaTH3OBaHi UJia toto, hjo6 niuBHHjKTH axicTb i npO3OpicTb 

npHHHATHx ynpaBJiiHCbXHx pinieHb, a Taxoac 3hh3hth piBeHb HaBaHTaaceHHa Ha 

jiioucbXHH xaniTaji xoMnaHii.
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BHCHOBOK

Ka/jpoBa nojiiTHKa nmnpucMCTBa e opraHi3OBaHHM, CTpyxTypOBaHHH HaSopOM 

KepiBHHX npnHijnniB, axi ni^TpHMyiOTb 3araabHy CTpaTeriio pO3BHTxy 3a paxyHOK 

a/jexBaraoro Ta pe3yjibTaTHBHoro 3a6e3neHeHHa ochobhhx i jjonoMbxHHx 6i3Hec- 

npoijeciB jho/jcbkhmh pecypcaMH bhcoxoi axocTi. B aocamaceHHi noKa3aHO, mo 

xa/jpOBa nojiiTHKa rpae BaacjiHBy pojib y ipaHC^opMauii curHajiiB /jOBxiaaa, 

flosBOJiaiOHK Bnpo6nTK pamoHajibHy KOHueirryajibHy ocHOBy oxpewmx xa/jpoBHx 

CTpaTeriii. B yMOBax hh(J>poboi TpaHC(j)opMaiiii xa/jpoBa nojiiTHxa noBHHHa 

BpaxoByBaTH iipoSjieMH pecTpyxTypH3am‘i Jiioacbxoro xaniTajiy, cyTb axoi b 

cxoponeHHi xijibxocTi HH3bxonpojjyxTHBHKX poSohhx Micijb i nmBHmeHHa yBara /jo 

TaJiaHOBHTKX CniBpoSiTHHXiB, axi 3/jaTHi BHXOpKCTOByBaTK iH(|)OpMauiKHi i 

xoMn'iOTepHi TCXHOJiorii mia 3MiuHeHHa pe3yjibTaTHBHicTb 6i3Hecy.

B podoTi Syjio 3anponoHOBaHO ni/jxm ,30 BH3HaneHHa noTemjiajiy ijH^pOBOi 

TpaHC(|)opMauii npo^eciHHHx 3aB/jaHb cniBpodiTHHxiB Ha npHXJia/ji TOB 

«MeTajilHBecT». BnaBJiem pe3yjibTaTH noxa3ajiH 3arajiOM BHeoxy e^exTHBHicTb 

peajii30BaH0ixaap0B0i‘ CTpaTerii, o^iiax po3bhtox aeaxHx m«|)pOBHx xoMneTeHum 

3ajiHmaeTbca Ha cepe/jHbOMy piBHi, 3oxpeMa, BaaaiHBa podoTa Ha ni/inpHeMCTBi 

Be/jeTbcsE b oSjiacTi niuBumeHHa /josipH /jo hobhx TexHOJioriH, a Taxoac niuBumeHHa 

caMOCTiiiHOCTi Ta aBTOHOMHOCTi npH BHpimeHHi 3aBflaHb, noB'a3aHHx 3 

iH^opMauiHHHMH i xoMn'iOTepHHMH TexHOJiorisMH. Ha nepniHx eTanax peajii3am‘i 

HH^poBoi TpaHC(|)opMaHn ni^npHeMCTBa, ycnix 3axo/jiB, HMOBipHO, SijibinoK) Mipoio 

3ajie>xaTHMe Bi/j 3OBHiniHboro xoHcyabTyBaHHa, npoTe 3 nacoM xepiBHHHTBy cam 

npHflijiHTH yBary npouecaM (jjopMyBaHHa BHyTpiniHboro JHO^Cbxoro xaniTajiy, bxhh 

6yue Ha/jaJii ni/jTpHMyBaTH e^exTHBHi npoexTH. 3anponoHOBaHHH nmxi/j Moace 6yra 

BHXOpHCTaHHH B BXOCTi iHCTpyMCHTy ni/JTpHMXH npHHHflTTfl ynpaBJHHCbXHX pinieHb 

npH BiipoBajiaccimi hh^pobhx TexHOJioriH b paMxax oxpeMHx 6i3Hec-npoijeciB. 

HacaMnepe/j TpaHC^opMauii 3a3HaiOTb npouecH 3 bhcoxhm piBHeM pyTHHHHx 

onepamn, a Taxoac aaBjiaHiia, b ochobI axHx jieacaTb CTaH/japrai mi, mo BMxonyiOTbca 
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cniBpoSiraHKaMH mo/jHfl. BnpoBa^TKCHna 3anponoHOBaHoro iimxojjy ^O3BOJiHTb 

nijjipHMaTK oSpaHy KOMnameio cipaTeriio mojjo pecipyKTypK3aijii mo/jcbKoro 

KaniTaJiy, CKOpOTHBHIH KijIbKiCTb HH3bKOnpO/jyKTHBHHX poSOHHX Micub.

npOBe/jeHe jjocjiijpKeHHa Ha npaKTHHHOMy piBHi ni/jKpecjnoe, mo 36ijibnieHHa 

aBTOMaTH3aun npoijeciB Ta mnjjpOBHx cnocoSiB ynpaBJiiHHs Mae cyrreBi HacjiyjKH 

jjjia npaKTHKH ynpaBJiiHHA KajjpOBOio noniTHKOio Ta TajiaHTaMH, a Taicoac 

MCHCJJTKMCHTy JHO/JCbKHX peCypciB. TaKHM HHHOM, 3aB/jaHHfl ynpaBJliHHfl JHOJJCbKHMH 

pecypcaMH nojiarae b TOMy, mo6 3HaHTH cnocoSn 3aaBHTH npo cboio ijiHHicTb /jjia 

JlimHHHX MCHC^TKCpiB Ta nOKa3aTH, HaCKijIbKH e(j)eKTHBHO BOHH KepyiOTb TajiaHTaMH. 

H,H(|)pOBe ynpaBJiiHHs TajiaHTaMH Ta chctcmoio ynpaBJiiHHa nepcoHajiOM e cnocoSoM 

Bmxo/jy Bia cyS'eKTHBHHX pinieHb hijuixom CTpyKTypyBaHHa 3a3/jajiermb BH3HaneHHX 

bhmot /jo nepcoHajiy. Xona jjesKi MoacyTb po3rjia/jaTH TajiaHTH ak umm pecypcH, 

peKOMemiyeMO MeHemKepaM no nepcoHajiy bhhbjihth oSepoKiiicTb nijj nac pn^poBoi 

TpaHC(|)opMaHii npoueciB. H,H(|)pOBe ynpaBJiimm TajiaHTaMH Ha npaxTHui motkc 

BCTaHOBJHOBaTH JJOBUIbHi a6o HeyCBUJOMJieHi MOld BHMOT, TOMy Ije flOCJimaceHHfl 

norjiHSnjio Teopiio i npaKTHKy pO3po6KH xa/jpoBoi noniTHKH b yMOBax 

HH(j)pOBi3ami‘, axa 6 ni/jTpHMyBajia pecTpyKTypH3aijiio juo^cbKoro Kani/rajiy Ha 

nmnpHeMCTBi Ha ochobI mrymioro iHTeneKTy.
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