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PE<DEPAT

KBajii(j)iKauiKHa poSoTa MaricTpa «B/jocKOHajieHHa jioricTHHHoi cipaTerii 

npoMHCJiOBoro ni/jnpHeMCTBa Ha 6a3i iH^opMaijiHHOi MO/jejii jjaHHx»: 58 c., 16 

pHC., 8 TaSji., 43 jpicepejia.

BI3HEC-nPOUECH, IHOOPMALUHHA MOflEJIB flAHHX, JIOriCTHHHA 

CTPATErm, nmnPHeMCTBO, peiidkehiphhf.

MaricTepcbKa poSoTa npHCBaneHa po3po6ui i anpoGaijii ajiropHTMy 

CTBOpeHHA jioricTHHHo’i cipaTerii* ni/jnpHeMCTBa 3aco6oM TexHOJiorii 

peiHJKKHipuHry 6i3Hec-npoijeciB Ha ochobI iHcjjopMaijiHHoi MO/jeni jjaHHx. B poGoii 

npoaHajii3OBaHO icHyioni bh/jh jioricTHHHHx CTpaieriH i Mexam3MH BiipoBa^TKenna 

peiH>KHHipHHry Ha nijjnpHeMCTBi; BH3HaneH0 icHyiony CTpyxiypy 6i3Hec-npoijeciB 

Ha nijjnpHeMCTBi; npoBe/jeHO peiioKnuipMiir b paMKax neBHoro 6i3Hec-npoijecy Ha 

ni/jnpHeMCTBi. Bnepnie 3anponoHOBaHO anropHTM po3po6KH JioricTHHHoi CTpaTerii 

ni/jnpHeMCTBa Ha ochobI TexHOJiorii peiH>KHHipHHry 6i3Hec-npoijeciB. ^iciajia 

nojjajibinoro pO3BHTKy MO/jejib JioricTHHHoro 6i3Hec-npoijecy Ha ochobI 

iHijjopMaijiHHoi MO/jejii /jaHHx.



ABSTRACT

Master’s qualifying paper improvement of the Logistics Strategy for 

Industrial Enterprises Based on an Information Data Model »: 58 pages, 16 figures, 

8 tables, 43 references.

BUSINESS PROCESSES, DATA INFORMATION MODEL, LOGISTICS 

STRATEGY, ENTERPRISE, RE-ENGINEERING.

The master's thesis is devoted to the development and testing of an algorithm for 

creating a logistics strategy for an enterprise using business process reengineering 

technology based on a data information model. The work analyses the existing types of 

logistics strategies and mechanisms for implementing reengineering at an enterprise; 

determines the existing structure of business processes at an enterprise; conducts 

reengineering within a certain business process at an enterprise. For the first time an 

algorithm for developing a logistics strategy of an enterprise based on the technology of 

business process reengineering has been proposed. The model of the logistics business 

process based on the data information model has been further developed.
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BCTyn

AKmyajibHicmb meMU. BnpoBapaceHHa nporpecHBHHX MeTO/jiB peiroxHHipHHry 

6i3Hec-npoijeciB b (jjyHKuioHaji cynacHHX TpaHcnopTHHX ni/jnpueMCTB i noSyzjOBa 

e(jjeKTKBHoi jioricTKHHo’i CTpaTerii b paHHH nac CTaiOTb HeoGxi/jHHMH yMOBaMH 

oipHMaHHfl SajiaHCHoro nporpecy Ta cyTTeBHx xoHxypeHTHHx nepeBar b rajiy3i 

TpaHcnopTHHX i JioricraHHHX nocjiyr.

3a ocTaHHi /jecaTb poxiB exoHOMinHHH cbet noMirao 3MiHHBca: no-nepnie, 

flOKOpiHHO 3MiHHJioca piHHicHe 3HaHeHHfl nponoHOBaHHX TOBapiB i nocjiyr, ocxinbxn 

Tenep xorapyeTbca toh npopyxT, axHH Haii6ijibiu npHCTOCOBaHHH po xoHxpeTHHX 

noTpeS neBHoro cnoacnBana i pocTaBJiaeTbca Haii6ijibiu npn/jaTHHM mcto/iom b 

noTpiGHKK nac; no-ppyre, phhox 3Haxo/jHTbca nip, xonTpojiCM cno^HBaniB, axi hitxo 

po3yMiiOTb CBoe CTaHOBHipe i nepeBara Ta MoacjiHBOCTi, axi 3 i/boro BHnjiHBaiOTb. I, 

no-TpeTe, 3'aBKJincb HOBi 3aco6n TexHOJioriK i BHpoSHHHTBa, a Taxoac cyrreBO 

BHpocjio 3HaHeHHa imjjopMaijiHHHX TexHOJioriK, axi 3 6a3K pjia SaraTbOx iHiunx 

TexHOJioriK Tenep nepeTBOpnanca Ha iHCTpyMeHT poBepeHHa iH^opMapii po 

noxynpiB.

OpHax, HaBiTb nonpn Bimjecxa3aHi ocoSjiHBOCTi rocnopapiOBaHHa, SinbinicTb 

TpaHcnopTHHX xoMnaHin y cboih piajibHOCTi ripopOBTxyiorb xepyBaTHca 3acTapiuHMH 

ynpaBJiiHCbKHMH npHHiinnaMH Ta ipeaMH.

BnxopaHH 3 Hboro, BHHHxae 06'exTHBHa noTpeSa nepeocMHCJieHHa cnocoSiB 

noGyzjOBH Ta opraHi3anii‘ HHpxyuioiOHHX Ha nipnpHeMCTBi 6i3Hec-nponeciB i 

BHXopHCTaHHa npHHHHnoBO iHHioro nipxopy, njo po3BOJiae noBHOio Mipoio 

peajii3yBaTH nepeBara hobhx TexHOJioriK Ta nporpaM, a Taxoac jhopcbxhx pecypciB. 

y 3B'a3xy 3 uiM ocoGjihbhh iHTepec npepcTaBJiae BHXopHCTaHHa Meropy 

peiHTKHiiipnHry 6i3Hec-npoiieciB b pinieHHi npoSueMH CTBOpemia CTpaTerinHO 

ei^exTHBHHx i exoHOMinHO oSrpyHTOBaHHx <£opM opraHi3anii‘ 6i3Hecy TpaHcnopTHHX 

xoMnaHin, ocxiubxn caMe BHXopHCTaHHa noTeHi/iaay peiiDKniiipniiry ax 

iHCTpyMemy peopraHi3aniHHoro ynpaBJiiHHa exoHOMinHHMH noTOxaMH 
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nvjnpHGMCTBa Bi/jxpHBae ninpoxi MO^JiHBOCTi /jjis npH/jSaHHa yHixajibHHX 

KOMneTemjiH i (^opMyBaHHio Ha pin ochobI CTaGijibnoi i nepe/jOBoi’ chctcmh 

rocno/japiOBaHHa.

OG’eKm docjiidofceHHH'. npouec (JtopMyBaHHH jioricraHHoi CTpaTeri‘1 

ni/jnpueMCTBa.

IIpedMem docjiid:>tceHHH: 0praHi3aijiHH0-ynpaBJiiHCbKi bvjhochhh pO3po6KH 

jioricTHHHo’i CTpaTeri‘1 ni^npweMCTBa.

Memoio docjiidofceHHH e pO3po6Ka i anpoGaiiia ajiropHTMy CTBOpeHHa 

jioricTHHHo’i CTpaTeri‘1 ni/jnpHeMCTBa 3aco6oM TexHOJiori‘1 peiH>KHHipHHry 6i3Hec- 

npoijeciB Ha ochobI iHcJiopManiiiHOi MO/jejii /jaHHx.

/jocarHeHHfl Mera SyjiH nocTaBJieHi Ta BHpiniem Taxi saedanwr.

- npoaHajii3OBaHO icHyioni bhah JioricraHHHX CTpareriii i Mexam3MH 

BnpoBazjTKCHHH peiiiTKHiiipiinry Ha ni/jnpHeMCTBi;

- BH3HaneHO icHyiony CTpyxiypy 6i3Hec-npoueciB Ha ni/jnpHeMCTBi;

- npOBejjeHO peiiDKnuipiinr b paMKax neBHoro 6i3Hec-npouecy Ha 

nvjnpHGMCTBi.

HayxoBa H0BH3Ha ojjepixaHHx pe3yjibTaTiB nojiarae y HaciynHOMy: 

enepiue:

- 3anponoHOBaHO anropHTM pO3po6KH JioricraHHoi cipaTerii' nianpHeMCTBa 

Ha ocHOBi TexHOJiori‘1 peiroxHHipHHry 6i3Hec-npoueciB;

dicmcuia nodajibiuozo po36umKy.

- MO/jejib jioricraHHoro 6i3Hec-npouecy Ha ochobI iH^opMauiHHOi MO/jejii 

flaHHX.

Pe3yjibTara nayKOBoro /jocjii/j»eHHa npoHnuiH anpoGauiio Ha XVI 

yHiBepcHTeTCbKin HayKOBO-npaKTHHHiH KOinJicpenHii CTyijeHTiB, acnipaHTiB, 

/jOKTOpaHTiB i mojiojjhx yneHHx «MOJIO^A HAYKA-2023»



PO3ADI1

TEOPETMHHI OCHOBM PO3POBKH JIOriCTMHHMX CTPATEHH

9

1.1. CyTHicTE CTpaTerii i ii pojib b jioricTHiii

IIpaKTHKa noKa3ye, mo eijjexTHBHicTb CTpaTerinHoro ynpaBJiiHHa, 3/jaTHa 

3a6e3neHHTH BHeoxi xmijeBi pe3yjibTaTH BHpoBHHHO-rocno/japcbxoi /jiaabHOCTi, mo 

flO3BOJiae KOMnaHiflM b jjOBrocTpoxoBiii nepcnexTHBi ycniiiiHO pO3BHBaTHca b 

KOHKypeHTHOMy Cepe/JOBKim, TOBtO B oSCTaHOBIji, CXHJIbHiH /JO mBH/JXHX, 

pajjHKajibHHx i nacTO Baacxo nepe/jSaHyBaHHx 3MiH.

y 3arajiOM BHna/jxy CTpaTeria e zieTajibHHM BceSimiHM komiuickchum nnaHOM, 

npH3HaHeHHfl axoro peajii3ama Micii i /jocaraeHHa uijieii KOMnaHii' [45].

Pojib jioricTHKK b cynaciriH xoMnami hocktb onTHMi3amHHHH Ta iHTerpajibHHH 

xapaxTep. 3 no3num 6i3Hecy CTpaTeriHHHx, TaxTHHHHx a6o oneparaBHKx uijien 

MOTKiia jjocarni 3a /jonoMoroio o/jHoro 3 mcipyMeHTiB McneaaeMCHTy - jioHcthxh 

[36].

3rmH0 3 peiiTKHroM CBiTOBoro BaHKy [37], y TOII-IO xpaiH 3a piBHeM 

pO3BHHeHOCTi CHCTeMH JIOriCTHXH BXOflflTb HiMCHHHHa, JIioxceMBypr, UlBeijia, 

HiuepJiaHflK, CiHranyp, Bejibria, BejimcoGpirraHia, C1IJA, ABCTpia Ta Fohkoht. IIpn 

UbOMy yxpa'ma 3aiiMae 83 Micije 3 160 moxcjihbhx. LL[o6 noKpanjKTH no3nui‘i b 

peiiTKHry e^exTHBHOCTi jioricTHXH CbItoboto Barney (LPI) TpeBa peajii3OByBaTK 

KOMiiJieKC 3axo/jiB: ax b acnexTi iH^pacTpyxTypn Ta nomyxy hobhx ni/jxo/jiB /jo 

ynpaBJiimia, Tax i b acnexTi aBTOMaTK3aun jioricTHHHoi rajiy3i. Taxoac BejinHe3He 

3HaneHHa rpae npaBKJibHO ci^opMOBaHa jioricTHHHa CTpaTeria.

3apy6bxHa jiiTepaTypa aocTaTHbo aoxnaaHO oirncye pojib CTpaTerii’ b 

jioricTKxa, ane He Bci nirraHHa, axi TOpxaiOTbca JioricTHHHoi CTpaTerii, BHpimeHi Ha 

Cboro/jHinmiH /jeHb.

HacaMnepe/j, HeoOxi/mo /jara BH3HaHeHHa TepMmy «jioricTHHHa CTpaTeria». y 

MOHorpa^inHiil JiiTepaTypi no JioricTHiii JioricTHHHa CTpaTeria po3raa/jaeTbca He
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BCiMa HBTOpaMH.

TepMiHOJioriHHKH cjiobhhk BH3HaHaejioricTHHHy cipaTeriio ak «cipaTeriio 

aoBrocTpOKOBoro iuiaHyBaHHA p03MinjeHHA KanrrajibHHx BKJia/jeHb b TpaHcnopray 

Mepeacy, CKJia/jcbKe rocno/japCTBO Ta iHiui eneMeHTH iH(|)pacTpyKTypH»[38].

B p03yMiHHi KapnoBoi H.IL «JioricTHHHa CTpaTeria npe/jCTaBJiae coGoio 

neBHHK HaSip nijicir, 3aB/jaHb Ta/a6o 3axo/jiB b oSnacTi jioricTHKH zijia /jocathchha 

3arajibHo‘i KOpnoparaBHoi Mera» [22].

JIoricTHHHi pinieHHA, AKi BOJio/jiiOTb /jobtoctpokobhm xapaxrepoM, 

BK3HaHaiOTb jioricTHHHy CTpaTeriio, b CKJiajj akoi Bxo/jATb Bci CTpaTerinHi pimeHHA, 

npHKOMH, iuiaHH i xyjibTypa, mo noB's3aHi 3 ynpaBJiiHHAM JiaHijioroM nocTanaHHA.

JIoricTHHHa cipaTeria noBHHHa 6yra hbcthhoio KOpnopaTHBHoi 6i3Hec- 

CTpaTerii* KOMnaHii i cnpHATH noKpanjeHHio Bcieio rocno/japcbKoi jjiAJibHOCTi 

KOMnaHii. Po3po6jieHa noricraHHa cipaTeria BiuiHBae Ha CTBOpeHHA chctcmh, akb 

flO3BOJIAe ni/JBHHJHTH e^eKTHBHiCTb KepyBBHHA MaTepiaJIbHHMH nOTOKBMH.

JIoricTHHHi pinieHHA npHHMaiOTbCA iepapxinHO Bijj CTpaTerinHHX jjo 

CTpyKiypHHX, a noTiM /jo (JjyHKijioHajibHHX Ta onepauiHHHX. TnnH CTpaTeriHHHX 

pinieHb npejjCTaBJiem Ha pncyHKy 1.1.

fl/iB opraHi3auii 
3aranow

flAA KOXHOl
6i3HeC-OflHHUUi

t
flan koxhoi

(pyHKuii

1
PncyHOK 1.1 - Thhh CTpaTerinHHX pinieHb [12]
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Bhxoaahh 3 pHcyHKy 1.1, MO>Kna BH3HaHHTH uiui CTpaTerinHHX pinieHb. Tax, 

HanpuKJia/j, /jjia CTpaierin BKiijoro piBHa xapaxiepHO (JtopMyBaHHa uineH i 3arajibHoi 

cnpsMOBaHOCTi KOMnami. 3a peajii3aijiio CTpaieriHHHx pinieHb Bi/jnoBi/jaiOTb 

(jjyHKijioHajibHi cipaTerii, iHHiHMH cnoBaMH, 6i3Hec-cipaTerii BH3HanaiOTb HanpaMH 

/jin. JIoricTKHHa cipaieria b /jamil iepapxii noxa3ye, ax nocariH ijhx uijieii 

flonoMarae jjiajibHicTb JiaHijioriB nocTanaHHa.

Po3rjiaHeMO Ha npHXJia/ji B3aeMO/jiio 3araiibHoi nini xoMnaHi'i i JioricTHHHoi 

cipaTerii’ Hxmo Meia xoMnaHi’i - CTaTH npoBan^epoM npo/jyxiy 3 HaHHHacHHMH 

BHTpaiaMH, to noricTHHHa cipaieria 6yue cnpaMOBaHa Ha cxoponeHHa JioricTHHHHx 

BHTpaT /jo MiHiMyMy. Hxmo Meia xoMnaHi’i noB'a3aHa 3 npHexopeHHaM nocTanaHHa 

iipoziyxnii cbo’im 3aM0BHHxaM, to b paMxax JioricTHHHoi cipaTerii 6yne BH3HaneHO 

npHHOMH, axi ,UO3BOJiaTb ue 3po6HTH.

Po3Po6hbhih JioricTHHHy CTpaTeriio, xoMnama Moace BHpiniHTH pa;i npoSueM, 

mo npHBe/je /jo 36ijibnieHHa npo/jyxTHBHOCTi poSoTH i 3HHaceHHa JioricTHHHHx 

BHTpaT, ni/jBHHieHHa axocii cepBicy. ,H,ocarHeHHa nepepaxoBaHHx Hindi npH3Be/je 

/jo peajiBauii cipaieriHHHx Hindi xoMnaHi’i, /jo axHx MoacHa bujhccth:

- 3pocTaHHa npoflaaciB, onTHMi3aijia BHTpaT, e^exTHBHe BHxopHCTaHHa 

axTHBiB i, ax Hacjii/jOK, 3pocTaHHa npnSyTxy xoMnaHi’i;

- 3MiijHeHHa no3HijiH xoMnaHii a6o CTaHOBJieHHa jii/jepOM Ha uijibOBOMy 

pHHxy.

JIoricTHHHi CTpaierii b 6i3Heci MoacyTb pO3BHBaTHca b xijibxox HanpaMxax:

- jjoroBipHi JioricTHHHi CTpaierii;

- JIOriCTHHHHH ayrcopCHHr;

- jioricTHHHe napTHepCTBo;

- niBHjjxi ljhxjih i iHTerpaijia JiaHHioriB nocTanaHHa.

«Kjhohobhm 3aB/jaHHaM JioricTHHHoi CTpaierii e BH3HaneHHa noxa3HHxiB, ax 

xijibxicHHX, Tax i axicHHX, axi HeoSximii flJia aocaraeHHa cipaieriHHHx Hiueii 

xoMnaHi’i b oSuacii JioricTHxn cxjia/jyBaHHa, po3noaiay, ynpaBJiiHHa 3anacaMH, 

TpaHcnopiyBaHHa tohjo, 3 oGjhxom onTHMi3aHii BHTpaT Ha Bcix /jijiaHxax 



12

jioricTKHHoro JiaHmora» [21].

KoMnaHii, axi B3ajinca 3a po3po6xy JioricTHHHoi CTparerii, iiparnyTb no 

ni/jBHineHHfl axocri oGejiyroByBaHHa cnoacHBaniB Ta n ocTanajibHHxiB, 

(^opMyBaHHio rayHKOCTi, onTHMi3am’i BuipaT. /Jjia /jocaraeHHa tbkhx ijijieii, 

KOMnaHii oGnpaiOTb napTHepiB, axnjo MOBa ii/xe npo TpaHcnoprai xoMnaHii. Taxoac 

KOMnaHii MoacyTb 0praHi3yBaTK cniBpoSiTHHHTBO b oSjiacTi CKJia/jyBaHHa, nocjiyr y 

c^epi iMnopTy/eKcnopTy, oGpoGxn iH^opMapii [40]. HaiiHacTime b xoMnaHii 

HacaMnepe/j onpaiibOByiOTbca MapxeTHHroBi nnTamia, Tax ax Bejinxa yBara 

npHflijiaeTbca MapxemHroBin CTpaTeri’i, a He CTpaTeri’i po3BHTxy xoMnaHii 3arajiOM.

BjiacHHXH Ta xepiBHnxn xoMnaHiii nacro 3a6yBaiOTb npo Te, mo po3bhtox 

xoMnaHii 3ajiea<HTb caMe Bia peajii3am’i CTpaTerii.

BHXOpHCTaHHa JIOriCTHHHHX iHCTpyMeHTiB Ta MeTO/jiB, npaBHJIbHKK BklOip 

Tuny JioricTHHHoi CTpaTeri’i cnpnaiOTb onTHMi3anii nponeciB po3nonijiy TOBapy, a 

Taxoac MiHiMi3aijii BHTpaTH, noB'a3aHnx 3 pyxoM noTOxiB npo/jyxnii, nocjiyr, 

(jjiHaHciB i im])opMaiiii.

1.2. OcHOBHi bh^h JioricTMHHMX CTpaTerin

Po3po6jiaiOHH JioricTKHHy CTpaTeriio, xoMnaHiaM cjii/j niflxoflKTH 3 tohxk 30py 

Toro, axHH pkhox 36yTy 6yue ocBOiOBaTHca. HanGijibni eijiexTHBHOio jioricTHHHOio 

CTpaTerieio po3no,uijiy Ha perioHajibHnx pHHxax i pnHxax Bejinxnx i cepe/jHix MicT e 

noe/jHaHHa <^i3KHHoro po3no/jijiy TOBapy no onTOBO-nocepe/jHnnbxoi Mepeaci npn 

napajiejibHOMy 3flincHeHHi po3/jpi6Hnx nponaaciB [42].

BpaxoByionn iepapxiio piBHiB (])opMyBanna CTpaTeri’i, npn BnSopi CTpaTeri’i 

jioricTHxn HeoOxmHOio yMOBOio e ff BrnnoBi/jHicTb xopnopamBHHM ijijiaM i 

CTpaTerinHHM npiopHTeTaM 3pocTaHHa i pO3BKTxy opraHi3anii (pnc.1.2).

Cepen Bejinxoro nncjia JioricTKHHKX CTpaTerin, 3aCTOCOByBaHHX

nmnpneMCTBaMH, MOTxna BHjjmnTK ocHOBHi i nonarxoBi CTpaTeri’i.

2J,o ochobhhx JioricTHHHHX CTpaTerin MOTxna BinnecTn «xyuy» i nnHaMinHy

CTpaTeriio, a Taxoac CTpaTeriio, axa 3acHOBaHa Ha cnijixax a6o napmepCTBO.
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PucyHOK 1.2- PiBHi (jiopMyBaHHa CTpaTerin ni,unpneMCTBa

OcHOBHa MeTa «xy^oio» cipaTerii - 3HBHTH i ycyHyra BHna/jKH 

Henpo/jyKTHBHoro BHKopncTaHHa pecypciB. B paMKax CTpaTerii kotkhh onepauia 

noBHHHa 3a/jiflTH ax Moama MeHiue pecypciB (nepcoHan, npociip, 3anacn, 

oSjia/jHaHHfl, nac toiijo). Y xo/ji peajii3auii ijiei cipaTerii KOMnaHii 3^iHCHioK)Tb 

HacTyimi xpoxn:

- aHajii3yiOTb BHKOHyBaHi onepapii i Bi/jMOBJiaiOTbca Bi/j thx, axi He /jo/jaiOTb 

uiHHOCTi /jjia cnoacHBaniB;

- BHKOpHCTOByiOTb Gijibni flocKOHaai TexHOJiorii;

- ycyBaiOTb HenoTpiSm jibhkh 3 jiaHijioriB nocTanaHHa;

- oSHpaiOTb naHSjiMTKHMX /jo cnoacHBaniB nocTaHajibHHxiB, /jjia Toro mo6 

3HH3HTH TpaHCnOpTHi BHTpaTH.

Peajii3auia zjanoi cipaTerii’ MOJKJiHBa Jinnie y CTinKOMy 30BHiniHb0My 

cepe/jOBHiiji, ocxinbXH «xy/ja» cipaieria noraHO peaai3yeTbca y HeBH3HaHeHHx, 

toGto b jjHHaMiHHHX yMOBax, Horo He cxaaceni npo jjHHaMinHy cipaTeriio.

OcHOBHa MeTa ziHuaMiHiioi jioricTHHHoi cipaTerii - 3a6e3neHeHHa bhcokoio 

axicTio oScjiyroByBaHHa b yMOBax 3m1hh bhmot i nepeBar cnoacHBaniB. TaxHM 

hhhom, KOMnaHii, axi oSnpaiOTb jjHHaMinHy cipaTeriio, HarojioniyiOTb Ha 

cno>KHBaiiax. IJa CTpaTeria npHnycxae /jojjaTKOBi BHTpaTH, axi noBHHHi noxpHTH 

He3anjiaHOBaHi noTpeSn KJiieHTiB.

CxeMa po3po6KH /jHHaMiHHoi cipaTerii nepe/tSanae oGjiix /jbox ochobhhx 
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xapaxTepHcrax:

- niBHAKicTb peaxnii KOMnaHii Ha 3MiHy 3OBHiniHix yMOB;

- raynxicTb /jiajibHOCTi.

Po3rjiBHeMO Bi/jMiHHOCTi «xyaoK»> i jjHHaMiHHOK) JioricTHHHoi CTpaTerii y 

TaSjiHiji 1.1.

TaSjimvi 1.1 - Bi/jMiHHOCTi Mine «xyuoK>» Ta /jHHaMiHHOio jioricraHHOio 

CTpaTeriflMH

Hhhhhx
«Xyua» JioricraHHa 

ciparerifl
^HHaMinHa jioricraHHa 

CTpaTeria

IJijib E4)eKTHBHicTb onepaijiH
rHynxicTb onepaijiH, axi 
3a6e3neHyiOTb 3a/jOBOJieHHa
nonniy

MeTOfl
YcyHeHHfl
HenpO/jyKTHBHHX
BHTpaT pecypciB

3a/jOBOJieHHfl cnoacHBaniB

OSMexceHHA
0 ScjiyroBy BaHHfl 
cnoTKHBaniB

BHTpara

IlapaMeTpH npO/iyKTHBHiCTb PiBeHb oScjiyroByBaHHfl

Tperin ran ochobhhx jioricranHHx cipaTerin - CTpareria, sxa 3acHOBaHa Ha 

cnijiKax a6o napraepcTBO, cnpaMOBaHa Ha 36ijibnieHHa efjjexraBHOCTi jiaHijiora 

nocTanaHHSL lli^upncMCTBa B/jaiOTbca jjo pcajiisauii ijiei CTpaTerii b thx BHna/jxax, 

kojih o6cjiyroByBaHHB cnoxcHBaniB 3HaxoflHTbcs Ha BHCOKOMy piBHi, a BHTpara Ha 

HH3bKOMy. Taxo?x KOMnaHii MaiOTb bhcokhh CTyniHb rayHKOCTi i Bi/jcyraicTb 

SaxcaHHs iHBecTyBara 3aco6H b pH3HKOBi npoexra. Hacro napraepCTBa i cnijiKH 

CTBOplOlOTbCfl Mi» TpaHCnOpTHHMH KOMnaHiflMH, flxi, SK npaBHJIO, BHKOpHCTOByiOTb 

KOHTpaKTHHx npoBaiUjepiB.

IcHye 6e3JiiH raniB jjo/jaTKOBHX JioricranHHX CTpaTeriH, jjeaxi 3 hhx 6y,uyTb 

pO3rJIBHyTi HH7KHC.

BHjiijunoTb cipaTerii JioricraKH, b ochobI bkhx Jiexcara raMnacoBi napaMeTpH. 

OcHOBHa MeTa Taxnx CTpaTerii! - 3a6e3neHeHHa lubhakoi jjocTaBXH TOBapiB. 

PospoSjiaiOHH i 3acTOCOByiOHH CTpaTerii aanoro rany, KOMiiania mo>kc:
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- CXOpOTHTH BHTpaTH;

- y/jocKOHajiKTK npoijec oSopory roTiBXOBnx rponiOBHX kohthb, 3MeHinnra 

HHCJIO Bi/JMOB Bifl 3aMOBJieHb, 3MiH 3aMOBJieHb;

- cnpocrara onepanii BHacjii/jox ycyHeHHa 3aTpHMOK y BHxoHaHHi 3aMOBJieHb. 

npHKJia/jOM cipaTerii, 3acHOBaHo‘i Ha raMnacoBHx napaMeipax, e cipaieria, b

OCHOBi SEKOl JICTKaTb iHBeCTHUil y PO3BHTOK B3aeMHH 3 nOCTanaJIbHHKaMH. L(ijlb 

cipaTerii’ - CTBOpeHHa CTpaieriHiioro ajibaHcy 3 nocTanajibHHxaMH TOBapiB i nocjiyr 

[11].

Ihhihh npHXJia/j CTpaierii - cracHCHHa nacy, axa hbctkobo cxoaca Ha «xy/jy» 

CTpaTeriio. TijibKH b HbOMy Bnna/jxy CTpaTeria xoHneHTpyeTbca Ha HenoTpiSHHX 

THMnacoBHx BHTpaTax b jiaHnio3i nocTanaHHa. MeTa cipaTerii’ «cracHeHHa iiacy» - 

yCyHeHHfl BCix TKMHaCOBKX Bi/Jpi3KiB. ICHyiOTb CnOCOftH yCyHeHHfl THMHaCOBHX 

Bi^pi3KiB, b TOMy HHCJii thx, axi He flO/jaiOTb ijiHHicTb no nponyxnii (TaSji. 1.2).

TaSjiHiia 1.2 - CnocoGn ana ycyHeHHa thmhbcobhx BHTpaT b JiaHijiO3i

nocTaBOK

CnociG Onnc
CnMnni^ixaijia CnpoiueHHA onepanin
OS'e^HaHHA iHTerpania noTOxiB MaTepianiB i iH(J)opManii
OjjHonacHe BHxoHaHHa 
onepapin

Ilepexin no npoijenyp, axi 3niHCHioiOTbca 
napanejibHO

CTaHAapra3aijis BnKOpncTaHHfl CTaH/japTHHx npoijenyp

KOHTpOJIb BUJXHJieHb
YcyHeHHa HenoipiSHHx BHTpaT, ax (jiiHaHCOBHx, 
Tax i THMHaCOBHX

ABTOMara3ania
CaMOperyjiiOBaHHfl nponeciB i, ax cnincTBO, 
noxpameHHa axocTi iiponyxnii i nojiernieHHa 
jnoflCbxoi npaiji

IIjiaHyBaHHfl pecypciB
YcyHeHHa By3bxnx Micijb Ta 3a6e3neHeHHa 
6e3nepe6inHoro MaTepianbHoro noTOxy

BHflijifliOTb iHHiHH ran JioricranHoi cipaTerii, axa Mae no/jiSHOCTi 3 «xynoio» 

cipaTerieio. H/jeTbca npo CTpaTeriio iii^BHiijenoi nponyxraBHOCTi, npn peajii3anii 

axoi CTaBKa poSnTbca Ha BHxopHCTaHHa HasBHHx pecypciB no MaxcnMyMy. 

HaBe/jeMO npnxjian: cxna/jH, Syuynn bcjihkhmh cnopynaMH, MaiOTb Bncoxi nocTinHi
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BHTpaTH. ILionja cxjia/jiB, a caMe MoacjiHBicTb po3no^ijiy i 36epiraHHa Ginbuioro 

HKCJia o/jHHHijb npo/jyxijii, /iO3BOJiae pO3no/jijiaTK ui BHTpaTH. TaxHM hhhom, 

sanoBHioiOHH BijibHHH npocrip cxna/jy, KOMnaHia motkc ckopothth BHTpaTH Ha 

/jocTaBKy. -Akiijo 6 KOMnaHia npauiOBajia He Ha noBHy noTyacHicTb, to b paMKax 

«xyuoK)» CTpaTeri’i KOMnaHia nonana 6 niyKaTH cnocoGn BHjjajiHTH BijibHi 

noTyacHOCTi, a noriM npo/jOBacHJia 6 niyxaTH niJiaxn cxoponeHHa Bcix 

3acTOCOByBaHHx pecypciB. CTpaTeria ninsHmcHoi npo/jyxTHBHOCTi BH3HaHHJia 6 

iHniHH nnaH /jin, nin nac axoro KOMnaHia 36eperna xojihhihio noTyaoiicTb, aae npn 

UbOMy nonajia niyKaTH ajibTepHaTHBHi BapiaHTH. HanpHKJia/j, nacTHHa cxjiany Moaciia 

3jjaTH b opeH/jy, a6o BijibHi TpaHcnoprai 3aco6n MoacyTb nepeBO3HTH MaTepiann /jjia 

iHUIHX KOMnaHin.

B paMKax CTpaTeri’i ni/jepCTBa 3 BHTpaT KOMnaHi’i MoacyTb 36epiraTH jii/jHpyiOHi 

no3Huii‘ Ha pHHxy 3a paxyHOK 3HnaceHHa JioricTHHHHX BHTpaT. CTpaTeria Moace 6yTH 

peajii3OBaHa, axmo:

- CKOpOTHTH BHTpaTH B OKpeMHX (jiynxniax JioricTHKH;

- onTHMi3yBaTH piBeHb 3anaciB;

- BnSpaTH onTHMajibHi BapiaHTH «cxjianyBaHHa - TpaHcnopTyBaHHa»;

- BHKOpHCTOByBaTH nocnyrH JioricTHHHHX npOBan/jepiB.

Hnacne Gyayrb po3rnaHyTi CTpaTeri’i 3H(])cpennianii, (JjoxycyBaHHa Ta 

nHBcpcHcJiixanii y JioricTHiii.

CTpaTeria /jH^epeHijiaiiii /j03B0JiHTb KOMnaHi’i CTara ymKajibnoio b rany3i 

JioricTHKH. KoHuemjia /jH^epeHnianii piBHa oSejiyroByBaHHa KJiieHTiB pO3pi3Hae 

piBeHb oScjiyroByBaHHa KJiieHTiB Bi/jnoBi/jHO /jo peHTaSeubHOCTi KJiieHTCbKHX 

cerMeHTiB. 3aMOBJieHHa e npiopHTeTHHMH Bi,unoBi,uHO no BaacjiHBOCTi xjiieHTa, axmo 

e KOHKypyioni 3aMOBJieHHa, to icHyiOTb 3aMOBJieHHa 3 Sinbin bhcokhm npiopHTeTOM, 

axi o6po6jiaiOTbca b nepniy nepry. CTpaTeria (JjoxycyBaHHa cnpaMOBaHa Ha 

3a/jOBOJieHHa noTpeS cnoacHBana oSpaHoro uijibOBoro cerMeHTy, b paMxax axoro 

CTpaTeria Moace cnKpamca ax Ha /jH^epeHiiiaiiiio, Tax i Ha jii/jepCTBO no BHTpaTaM. 

IlepeBara CTpaTeri’i - OTpHMaHHa BejiHxoi nacTxn b uinbOBOMy cerMeHTi. He/jonix 

- HMOBipHicTb Majio’i nacTKH Ha pHHxy b 3aranoM.
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CTpaTeria ,3HBepCH(|)iKaHii ^03B0Jiae yHHKHyTH 3ajiea<H0CTi Bi/j o/jHoro 

(^yHKijioHajibHoro CTpaTerinHoro ni/jpo3/jijiy. BH/jiB ^HBepcH(])iKauii Moaciia 

Bi/jHecTu:

- ropmoHTajibHy aHBepCH^iKauiio, axa npHnycKaepO3niHpeHHa /jiajibHOCTi 

KOMnaHii, He smilhjoiohh rpynn cnoacHBaniB Ta KanajiH npocyBaHHa;

- p03innpeHHfl HOMeHKJiaiypH, to6to /jo/jaBaHHA hobhx bh/ub npo/jyKijii, a 

TaKOTK po3TaniyBaHHfl KOMnaHii Ha hobhx /jjia Hei cerMeHTax pHHKy;

- BepTHKajibHy /jHBepCH^iKauiio, axa npHnycxae p03uiHpeHHa CBoei 

/jiajibHOCTi Ha nonepe/jHi hh HacTynm CTaflii npoijecy BHpoSHHijTBa i po3no^ijiy;

- BKJHOHeHHfl b BHpoSHHny nporpaMy KOMnaHii hoboto BH/jy npo/jyKHH, mo 

He Mae 3B'a3Ky 3 KOJiHniHboio cijjepoK) /jbuibHOCTi KOMnaHii*.

HacTynHa jioricTHHHa CTpaTeria - ue CTpaTeria MiHiMi3anii iHBecTHijiH b 

jioricTHHHy iH^pacTpyKiypy, axa peajii3yeTbca nepe3 HacTynHi pinieHHa:

- npaMe nocTanaHHa TOBapiB cnoacHBanaM 6e3 nocepe/jHHKiB;

- BHKOpHCTaHHfl CKJia/jiB 3araJIbHOTO KOpHCTyBaHHfl HH CKJia/jiB 

BianoBi^ajibHoro 36epiraHHa;

- onraMajibHe p03MinjeHHa CKJia/jiB, Mara3HHi a6o bhpo6hhhhx ni/jnpHeMCTB 

[29].

iHHia JioricTHHHa CTpaTeria cnpaMOBaHa Ha noainmeHHa cepBicy JioricTHKH, 

to6to npHnycxae ni/jBHnjeHHa aKOcri BHKOHaHHa jioitcthhhhx onepauin i (JjyHKijiH. 

y /jaHOMy BHna/jKy CTpHMyiOHHM (])aKTopoM e JioricTHHHi BHTpara, axi 3pocTaiOTb 

npH BHKOpHCTaHi hobhx TexHOJioriH niuBHiijeHHa axocTi JioricTHHHoro cepBicy.

CTpaTeria JioricTHHHoro ayrcopcHHry. «llia JioricTHHHHM ayTCOpCHHTOM 

p03yMieTbca uijiecnpaMOBaHe 3ajiyneHHa napraepa - jioricTHHHoro nocepe/jHHxa, 

onepaTopa a6o npoBaiUjepa /jjia Ha/jaHHa neBHHx jiohcthhhhx nocjiyr» [33].

JIoricTHHHHH ayTCOpCHHr noBHHeH:

- BH3HanaTH xaiOHOBi KOMneTeHijii i 3ocepejjacyBaTH Ha hhx pecypcn 

ni/jnpHeMCTBa;

- onTHMi3yBaTH BnSip /jacepea 30BHiniHix pecypciB;

- BHaBJiara KpHTepii BnSopy nocTanajibHHxiB JioricTHHHHX nocnyr;
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- nepe/iaBaTK He kihohobI KOMneTeHijn Ha 3OBHiniHe BHKOHaHim;

- BHKOpHCTOByBaTH iHBecTHijii i iHHOBauii jioricraHHHx npoBaii/iepiB.

O/jHa 3 cipaTerin, axa /j03B0Jiae ckohomhth Ha MacnrraSax, OTpHMyBaTH 

HH3bKi BHipara i jHcicHe oScjiyroByBaHHa - cipaTeria 3pocTaHHa. CTpaTeria 

3pocTaHH» mohcc 6yTH peajii3OBaHa 3aB/jsKH norjiHHaHHio cynepHHKiB, ocBoeHHio 

SijIbHIOi KijIbKOCTi JIOriCTHHHHX BH/liB /jiflJIbHOCTi, pO3LUHpeHHK) reOrpaijjiHHHX 3OH, 

nepeMimeHHfl pi3HHx raniB MaTepianiB, 36ijibuieHHK> phhkoboi hbctkh.

LL[e o/jHieio jioricTHHHOio CTpaTeriem e CTpaTeria iHHOBaijiHHoro p03BHTKy. 

Xlana CTpaTeria 3acHOBaHa Ha npHHHHnax iHHOBauiHHoi jioricTHKH, axa peajii3yeTbca 

3a /jonoMoroio ynpaBJiiHCbKHX iHHOBaiiiii i nojiarae y ni/jBHnjeHHi skoctI 

ynpaBJiiHCbKHX pinieHb y rajiy3i JioricTHKH [22].

TaKHM hhhom, Bci 3a3HaneHi jioricTHHHi cipaTerii* motkhh yaBHTH y Burjumi 

3arajibHoi cxeMH (Phc.1.3).

PncyHOK 1.3 - KjiacH^iKauifl jiohcthhhhx cipaTerin
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CTpaTeris b CBoeMy po/ji e chctcmoio, axa npe/jCTaBJiae cyxynHicTb /jeaxnx 

ejieMeHTiB. JIoricTHHna CTpaTeria thkojk Mae Ha yBa3i zjcaxi ejieMeHTH, cepe/j axnx:

- axicTb. KoMnaHii nparHyTb noKpamyBaTH axicTb npoziyxiiii a6o >x cnonaTxy 

3aKynoByBaTH cupOBHHy bhcokoi axocri, mo /j03B0Jiae cxoponyBara BHipara, 

noB'a3aHi 3 bhpoGhhijtbom i BHyTpiniHiM xoHTpojieM axocii. Iloxyneub Mae npaBO 

oipHMyBaTH iH^opMauiio npo pe3yjibTaTH BunpoSyBaHb njo/jo cepTH(])ixanii axocTi, 

axi npoBO/jHTb TCxniHHHH Bijmiji xoMnaHii;

- ynpaBJiiHHa 3anacaMH, oipHMaHHa imjjopMaijii npo 3anacH chpobhhh, 

MaTepianiB, totoboio npo/jyxijn 3 oSaixoM yro/j npo napraepCTBO 3 xjiiohobhmh 

nocTanajibHnxaMn;

- JioricTHHHi TexHOJiori‘1 nocTanaHHa, iHTerpaijia imjjopMaiiinHnx noTOxiB Bi/j 

nocTanajibHnxa jjo ximjeBoro cnojxnBana;

- iHHOBaninHi TexHinm pimeHHa i oSaa/mamm;

- 3axyniBJia MaTepiajibHnx pecypciB Ta totoboi npoayxnii [19].

/J-Jia toto njo6 peajii3yBaTH Jioricnimri cipaTerii, xoMnaHiaM HeoSxujHO. 

Hajiaro/jnTH Bi/jHoenHH 3 nocTanajibHKxaMn, to6to:

- BpaxyBaTH B3aeMHi xopnoparaBHi iHTepecn mdk nocTanajibHnxaMH Ta 

xoMnaHiaMn;

- 3a6e3nenHTH iH^opManinHi xaHajin 3B'a3xy 3 nocTanajibHnxaMH, Hajiaro/jnTH 

3BOpOTHin 3B'a30x;

- opraHi3yBaTH CTaSijibHnn norix tohhoi im^opMapii npo Heo6xi/iHi 

nocTanaHHa 3a /jonoMoroio pi3Hnx JioricTHHHnx TexHOJiorin, Taxnx ax VMI Ta JIT.

OnTHMi3yBaTH piBHi 3anaciB y cxjia/jcbxin cncTeMi npn 3a6e3neneHHi 

HeoSxmHoro piBHa oScjiyroByBaHHa cno>KHBaiiiB, to6to:

- cxoporaTH 3anacn;

- Hajiaro/jHTH ynpaBJiiHHa npone/jypaMH 3aMOBJieHb;

- 3a6e3nenHTH Bncoxy axicTb oScjiyroByBaHHa xjiieHriB npn MiHiMajibHnx 

p03Mipax CTpaxoBHx 3anaciB;
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- Hajiaro/jKTH ynpaBJiiHHfl bhpoGhhhhmh 3anacaMK [7].

JIoricTHHHa cipaTeria b KOMnaHii motkc 6yrn BUjcyTHa no /jbom npHHHHaM.

IIo nepnie, Mcne^TKepn KOMnaHii MOTKyrt He ycBi/jOMJHOBaTnnpnsHaHeHHa 

CTpaTerii Ta jioricTHKH, sek nayKH, 3aranoM. B /jaHOMy Buna/jKy KepiBHHUTBO 

KOMnami* He 3/jaTHe eijjeKTHBHO onTHMi3yBaTH MaTepiajibHi, (jjiHaHCOBi Ta THMnacoBi 

peeypCH KOMnaHii, Tax sek Bi/joyrae ycBijjOMJieHim toto (JiaKTy, njo JioricTHKa e 

iHTerpoBaHHM iHCTpyMeHTOM MeHe/jacMeHTy;

IIo-/ipyre, CTpareria jioricTHKH motkc 6yTH BijjcyTHa nepe3 Te, njo KOMiiania 

He Mae b CBoeMy nrraTi KBajii^iKOBaHnx (|)axiBniB b oSjiacTi JioricTHKH, 3/ji6HHx 

po3po6HTH i peajii3yBaTH JioricTHHuy CTpaTeriio, axa 3Haninjia 6 3B'a3OK 3 

KOpnopaTHBHOio CTpaTerieio KOMnaHii [16].

JIoricTHHHi CTpaTerii, Ha eTani pO3BHTKy JioricTHHHnx chctcm, oxonnioiOTb 

SijibinicTb c^ep /jiajibHOCTi ni^npHeMCTBa. Ha Cboro/jHiniHiH aenb Bi/jcyTHin 

maSjiOH jjjia pO3po6KH CTaH/japTHoi JioricTHHHoi CTpaTerii, flKHn 6yB 6n 

3acTOCOByBaHHM jjjise Syub-aKoi KOMnaHii. CaMe pi3HOMaHiira KOMnamH i 

BUjMiHHicTb b yMOBax poSoTH BHMaraiOTb iH,UHBi,uyajibHoro ni^xo^y /jo pO3po6Kn 

CTpaTerii, axa MoaoinBa 3aBflaKn icHyiOHHM MCTOjiaM i ni/jxo/jiB. BHKopHCTOByiOHH 

pi3Hi iHCTpyMeHTH, MOTKua po3po6jMTH JioricTHHHy CTpaTeriio KOMnaHii 3 oGjhkom ii 

ocoSjiHBOCTen Ta cneijn^iKn.
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PO3ADI 2

PEHDKMHIPMHr EI3HEC-IIPOIJECIB nmilPMCMCTBA

2.1. OcHOBHi eTanw po3po6KH JioricTHHHHX CTpaTerifi

B jjaHKK nac BejiKKa yBara npHjjijiaeTbca Teopii JioricTKKU, npn nbOMy He Bci 

aBTOpH po3rjia/jaiOTb TaioiK acneKT ak jioricTHHHa CTpaTeriA, mo /j03B0Ji»e KOMnaHiaM 

3HaKTH HOBi KOHKypennii nepeBarn Ha pHHKy.

/Xo Toro, ak Gy/je po3po6neHO JioricTHHHy cipaTeriio, HCoGxi^no npoHTH eTanH 

nporHO3yBaHHA i njiaHyBaHHA JioricTHHHoi /jbuibHOCTi.

IIporHO3 JioricTHHHoi /jiflJibHOCTi nojiarae b pi3HHX acneKTax, tbkhx ak:

- 3acHOBaHe Ha Teopii i npaKTHiji GaneHHA npo no/jii y MaiiGyTHbOMy;

- oSrpyHTOBaHe cy^TKemiA npo Te, mo icHye HMOBipHicTb HacTaHHA o/miei aGo 

KijibKOx no/jin aGo moacjihbhx CTamB nponecy;

- cy/jAceHHA npo ManGyrai nepio/jH nacy.

npomo3yBaHHA e ochoboio /jjia po3po6KH cipaTeriHHHx jioricTHHHnx njiamB. 

CTpaTerinHe noricTHHue njiaHyBaHHA CKJia/jacTbCA 3 hh3kh iiijien, npone/jyp, 

CTpyxiyp, ejieMeHTiB, chctcm i T.m npH npoeKTyBaHHi jioricTHHHoi CTpaTerii Bci i'i 

CTpyKTypHi ejieMeHTH moachb npejjCTaBHTH b BnrjiAm JioricTHHHoro njiaHy. IJen njiaH 

cniB3ByHHHH KOHTypy CTpaTerinHoro njiaHyBaHHA, ctocobho /jo JioricTHHHoi 

CTpaTerii* noro mojkiih po3/jijiHTH Ha OKpeMi CTajjii hh eTanH. JIoricTHHHa CTpaTeriA e 

ojjhhm 3 eTaniB JioricTHHHoro njiaHyBaHHA (pnc.2.1).

Ha HeTBepTiH CTajjii jioricTHHHoro njiaHyBaHHA BH3HanaeTbCA JioricTKHHa 

CTpaTeriA - cnociG, 3a jjonoMoroio akoto JioricTHKa b ninoMy MOAce /jocatth 

nocTaBJieHHx iiijieii ihjiaxom:

- MiHiMi3anii BHTpaT;

- noKpameHHA oGcjiyroByBaHHA enoACKBamB;

- onTHMi3anii THMHacoBHx napaMeTpiB;
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- noKpameHHA axocii i acopTHMemy nponoHOBaHoi npojjyxuii;

PucyHOK 2.1 - EiaiiH JioricTHHHoro naaHyBaHHa

- i HyHKicTb oScary nponoHOBaHoi npo/jyxijii;

- yuocKOHajieHHB TexHOJiorii;

- Gijibui 3pyHHe Mien# p03TaniyBaHHa;

- onTHMi3auii‘ SajiaHcy pecypCHHx mcwkjikboctck;

- BHTpara i 4>iHaHCOBi noKa3HHKK, (jjopMyBaHHB 6i3Hec-CTpaTeri‘i. 

«IIjiaHH, jjOBrocipoKOBi pinieHHB, Kyjibiypa 3jjiiicHeHHa JioricTKKH BuijiOMy

onncaHi b JioricTKHHiK cipaTerii, axa noxa3ye, axuH BHecox BHece aoricraxa b ycnix 

i KOHKypeHTOcnpoMOTKiiicTb KOMnaHii. CaMe TOMy HanpaMH jioricTKHHoi CTpaierii 

noKa3yiOTb acnexra, axi xoMnaHia BBa>xac HaHBaacjiHBiniHMH /jjia CBoro pO3BKTxy. 

TaKKM hhhom, Saraio acnexiiB jioricTKXK MaiOTb CTpaieriaHy 3HaHHMicTb» [27].

Po3po6jiaiOHH JioricTHHHy cipaieriio, cjii/j naM'aTara npo Meiy. «MeTa 

po3po6xn jioricTKHHoi cipaTerii* nojiarae y BHaBJiemri tojiobhhx HanpaMiB p03BKTxy i 

(JjyHKijioHyBaHHa KOMnaHii npn MaxcKMaabHOMy BHXopHCTaHHi BHpoSHHHoro,
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HayKOBO-TexHinHoro i xa/jpOBoro noTemjiajiy 3 ypaxyBaHHaM BiuiHBy 3OBHiniHboro i 

BHyipiniHboro cepeaoBHHja» [27].

KpiM Mera, BapTO naM'aTara npo (])axTOpH, axi cjii/i BpaxoByBara npn po3po6ni 

jioricraHHo’i CTpaTeri’i, toGto:

- CTpaTeri’i Gijibui bhcoxoto piBHa;

- cepe/jOBHiije, b axoMy Be/jeraca 6i3Hec;

- ocodjiHBa KOMneTeHijia KOMnami (Phc. 2.2).

PncyHOx 2.2 - OaKTopH, axi cjii/j BpaxoByBara npH pO3po6ui JioricraHHoi

CTpaTeri’i

CTpaTeri’i Gijibui bhcoxoto piBHa HeoSxi^HO BpaxoByBara 3 Tiei npHHHHH, njo 

bohh 3a/jaiOTb uijii, y Bi/jnoBi/jHicTb 3 bxhmh 3aTBep^>xyiOTbca Sararo JioricraHHHX 

pimeHHa. 3arajibHi uijii BH3HaHaiOTbca Micieio xoMnaHii; njiaHyBaHHa i /jocarHeHHa 

/jaHHX uijieii bvjGhto b xopnoparaBHHX i JioricranHHX CTpaTeri’i. CaMe no iiin 

npKHKHK JioricranHi CTpaTeri’i noBHHHi ni/jTpHMyBara CTpaTeri’i Bnnjoro piBHa. 

HanpHXJia/j, axnjo xopnoparaBHa CTpaTeria xoMnaHii cxjia/jaeTbca 3 BHCOxiii axocTi 

oScjiyroByBaHHa cno»HBaniB, to JioricranHa CTpaTeria noBHHHa cnpHara 

flocameHHio piei Mera.

Taxox npH po3po6ni jioricraHHoi CTpaTeri’i HeoSxi/jHO BpaxoByBara 
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cepe/jOBKiue, b sKOMy BejjeTbca 6i3Hec. Cepe/jOBHiije BKJHonae jjeaKi (jiaKTopn, bkhmh 

jioricTHKa KepyBara He motkc, ajie bohh BnjiHBaiOTb Ha jioricTHKy. ,3,0 tbkhx 

(jjaKTOpiB BUJHOCflTb:

- oniKyBaHHA Ta yaBJieHHa, aeMorpai^iHHi xapaKTepHcraKH cno^HBaniB;

- p03Mip pHHKy, CTaSijibHicTb poGora, pHHKOBi yMOBH, Micue p03TaniyBaHHa;

- HanpBMKH pO3BHTKy KOMnaHii, TexHOJiorii, jjocTynHi b jjanHii nac i b 

MaiiGyTHbOMy, iHHOBaijii;

- npaBOBa BmnoBi/jajibHicTb, 3aK0HH, peryjHOKmi ipyuoBi bujhochhh, 

npo(|)eciHHi oGmokchha;

- hhcjio KOHKypeHTiB, Gap'epH Bxo^y Ha pHHKy, cipyicrypa pHHKy, CHJibHi i 

cjiaGxi ctopohh;

- ni^xi/j aicuioHepiB jjo iHBecrauiH, jjo poGora nmnpHeMCTBa b uijiOMy;

- 3auiKaBJieHicTb y p03BHTKy;

- ijini, CHJibHi i cjiaGxi ctopohh 3auiKaBJieHHX ociG, ix ciyniHb ni/jTpHMKH Ta 

ynacTi b /jiajibHOCTi ni^npHCMCTBa;

- piBeHb i CTHJIb JKHTTJi CnO^KHBaniB, COHiaJIbHi yMOBH, RIO 3MiHK)K)Tb 3anHTH, 

hbho BHpa^ceHi TeimeHnii;

- CTaGijibHicTb nojiiraHHoi oGctbhobkh, BHGyuoByBaHHB bvjhochh 3 

opraHaMH MicijeBoro caMOBpmjyBaHim, KOHipojib 3i ctopohh npaBOOxopoHHHx i 

peryjuoiOHHX opraHiB.

«KoMneTeHijn jjO3BOJiaiOTb KOMnaHiaM /jocsetth ycnixy i BH/jijiHraca Ha TJii 

KOHKypeHTiB, a^Hce Bci KOHKypyioni KOMnaHii miOTb b o/jHOMy i TOMy >k cepe/jOBHmi. 

KoMneTeHHii BnsnaHeno cjjaKTopaMH, akhmh KOMiiania 3/jaraa KepyBara /jjis toto, 

moG Bmpi3Haraca Bi/j iHuinx. B ocHOBi KOMneTeHHiii JieacaTb bkthbh KOMnaHii, zio 

AKHX MOTKiia Bi/mecra:

- 3anHra cno^HBaniB, (])opMyBaniui jiosjibHOCTi cnojKHBamB ao KOMnaHii, 

BHGyZJOByBaHHfl B3aeM0BmH0CHH;

- nHTaHHB (jjopMyBaHHS JioajibHOCTi cniBpoGiraHKiB jjo KOMnaHii Ta 

KepiBHHijTBa b ijinoMy, a t3ko>k KBajii^iKaijiio, /jocBm, 3/jaraicTb jjo HaBHamm 

nepcoHajiy;
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- 4>iHaHC0By nojiiraxy, cnpaMOBaHy Ha ynpaBJiiHHB i po3no/jiji rponiOBHX 

KonrriB, 3o6oB'a3aHb;

- opraHi3auiHHy CTpyKiypy KOMnami: B3aeMHHH b xojiexTHBi, Miac 

cniBpoSiTHincaMH;

- iHHOBauiKHicTb, penyTauiio Ta axicTb CTBOpiOBaHoro npoayxTy aGo noenyra 

Ha pHHKy;

- CTBH BHpoSHHHOTO (])OH,Uy, Ha/jiHHiCTb 4>yHKHiOHyBaHHS[;

- TexHOJiorii, axi BHxopHCTOByiOTb b jjaHHH aac, aGo nnaHyiOTb 

BHKOpHCTOByBaTH B MaiiGyTHbOMy;

- po3po6jieHa MapxeTHHroBa CTpaTeria xoMnaHii, aocBia Ta penyTania 

KOMnami* Ha pHHxy;

- HasBHicTb napTHepcbKHx bujhochh 3 nocTanajibHHKaMH, niHpoxHH 

acopTHMeHT nocjiyr, mynxicTb;

- Taxi HeoSopOTHi bxthbh, ax 3HaHHa, naTeHTH, iHHOBaHii» [12].

JIoricTHHHa CTpaTeria noKa3ye, ax xoMnaHia nepexo/jHTHMe Bia 

Cboro/jHiniHboro nojioaceHHa b JioricTHHHiH /jiajibHOCTi ao MaiiGyTHboro.

Ilepe/jyBaTH pO3po6ni aoricTHHHoi CTpaTerii Moace jioricTHHHHH ayanr. Ilia 

jioricTHHHHM ayanTOM cnia pO3yMiTH KOMnjieKCHy nepeBipxy ecjjexTHBHOCTi poGoth 

ni/jCHCTeM jioricTHXH. Pojib jioricTHHHoro ayamy npH BnGopi aoricTHanoi CTpaTerii 

nonarae b BnaBJieHHi «npo6jieMHHX aiaanox». Pe3yjibTaTH, axi orojioniyiOTbca nicna 

npOBe/jeHHa tbxhh nponeaypn, ax ayaHT JioricTHHHnx chctcm, 3a3BHaaH roBopaTb 

npo aopeHHicTb thx an iHuinx npoexTiB, noB'a3aHHX i3 HacTynHHMH nyHXTaMn:

- po3po6xa CTpaTerii b njiam jioricTHaHoi cxjiaaoBoi CTpyxTypn;

- 4>opMyBaHHa chctcmh, noB'a3aHoi 3 perjiaMeHTaijieiojioricTHHHHx 6i3Hec- 

npopeciB;

- pcinacnnipHnr chctcmh aGo ac niacncTeMH JioricTHXH.

JJjia jioricTHHHoi CTpaTerii BaacjiHBHH ran nonHTy. Tax, «xyaa» CTpaTeria 

npamoe b yMOBax CTaGijibHoro nepeaGaayBaHoro nonHTy. B toh ace nac /jHHaMinHa 

CTpaTeria ecjjexTHBHa b yMOBax HenepeaGaayBaHoro nonHTy, axHH ayace cxjia/jHO 

cnporHO3yBaTH. B aaniii CHTyanii BnxopHCTaHHa aHiiaMianoi CTpaTerii BnaBHTbca 
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eijjeKTHBHiniKM /jjm KOMnaHiii aid nponoHyiOTb ninpoKHH acopraMeHT npo/jyKijii.

«y 3B'a3Ky 3 hhm KOMnambiM HeoSxi^HO Mara (])0pMajii30BaHy npoueaypy, axa, 

HanpKKJia/j, ao3BOJiHTb Becra odjiix Taxoro (|)aKTopa, ak ran nonniy. nonepeamH 

aHajii3 jjO3BOJiKTb 3po6nra BnSip HeoSxianoi KOMnaHii’ JioricraHHoi CTpaTeri’i. 51k 

Gyjio 3a3HaneHO pamnie, eaHiioi jioricranHOi CTpaTeri’i He icHye, TOMy He motkhb 

roBOpHra npo Hirai ajiropHTMH po3po6KH CTpaTerii‘» [46]. npeacTaBJiem HH»ne 

eTann po3po6KH jioricraHHHx CTpareriH hochtb peKOMeH/jaHiHHHH xapaicrep.

/Jo ochobhhx eTaniB po3po6KH jioricraHHoi CTpaTeri’i motkhh Bi/jHecra.

IIpoeedeHHH suympiiuHbozo Jiozicmu'inozo aydumy ma SWOT-anajii3y 

JioricraKH KOMnaHii.

B xoai BHyTpiniHboro ayzpny npoBO^HTbcs aHajii3 CTpaTeri’i BHiijoro piBHa 3 

norjiaay JioricraKH, mo ao3BOJiae BpaxyBara kohtckct Ta nocTaBHra 3arajibHi ijijii 

JioricraKH, BH3HaHnra 11 CTpareriHiiy c(|)OKycoBaHicTb Ta, mo?kjihbo, c(|)opMyjiK)Bara 

jioricraHHy Miciio. SW0T-aHajii3 ao3BOJiHTb BH3HaHnra cnjibHi, cjiadKi CTOpOHK 

JioricraKH, MOJKJiHBOCTi i 3arpo3H cepe^OBHiua y njiam JioricraKH. KpiM SWOT- 

aHajii3y, Ha aanoMy eTani motkjihbc BHKOpHCTaHim /jepeBa npHHHHHO-HacjiijjKOBnx 

3B'»3KiB.

3oeuiiuHiu Jiozicmunuuu aydum Hatfijienuu na 6i3Hec-cepedo6uiye, b SKOMy aie 

jioricraKa.

«Ay,UHT JJ03B0JIHTB BHSBHTH (JjaKTOpH, SKi /J03B0JIflTb flOCSTTH 3HaHHHX 

pe3yjibTaTiB Ta ycnixy y HbOMy cepe^OBHini. Ha ijbOMy eTani HeoSxi^HO 3icTaBHra 

jioricTHKy nianpneMCTBa 3 JioricraKOio KOMnaHiH-aHajioriB. Cjiia, bhbhhth 

noKa3HHKH Ta pe3yjibTara poGora JiiaepiB pHHKy, BnGpara napaMeTpn /jjis 

nOpiBHflHHfl nOKa3HHKiB» [46].

5,aHHH eTan nepeaGanae eu3HaueHHH 3a2ajibHux xapaKmepucmuK Jiamima 

nocmaeoK, mci ao3BOJiaTb 3a6e3neHHra HaHKpamy aocTaBKy HeoGxiaHHX nocjiyr. 

ETan BKjnonae po3po6Ky Mepeaci, po3TamyBaHHa i'l OKpeMHx ejieMeHTiB, BnGip 

noTyacHOCTen, BHKOpncTOByBaHHX TexHOJioriH i T.a.

Po3po6x.a Kapmu ipjieu i noKa3HUKie oipuKu etpeKmueuocmi nozicmuKu.

5,jm nonaTKy HeoGxiaHO BCTaHOBHra KOHKperai iiijii, hki Gyayra cnpaMOBam
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Ha peajii3auiio xotkhofo JioricTHHHoro BHjjy /jiajibHOCTi. CaMe BHyTpiniHiH ayijHT, 

npOBejjeHHH 3aBHaCHO, flO3BOaHTb BHBBHTH, HBCKijIbKH IIOTOHHi JIOriCTHHHi BHJJH 

/jiajibHOCTi Bi^noBiaaiOTb 3arajibHHM ijijiaM. Taxoac BHyTpinmiH ayanT BH3HanHTb 

/jijiBHKH, axi noTpeSyiOTb xopexTHB. Motkjimbc 4>opMyBaHHB xapra ijijieH i KPI no 

TexHOJiorii BSC.

CmeopeHHH op2aui3aijiuHoi cmpyKmypu, b axy SyuyTb BSyuoBam MexaHi3MH 

KOHTpojiio, axi 3a6e3neHyjOTb poSoTy jioricTHHHoi Mepead.

Peajii3auia CTpaTerii Ha npaxTHui. CnonaTxy HeoSxi/jHO 3a/jaTH yMOBH, b axnx 

6yue momcjihbo npHHHarra JioricTHHHi pimeHHa Ha Gijibin HH3bX0My piBHi. CynacHi 

CTpaTerii* 6i3Hecy opieHTOBam Ha cnoacHBana, TOMy noricraxa Mae cnpHSTH 

(jjopMyBaHHK) axocTi Ta noricraHHoro cepBicy, axi CTaBHTb MapxeTHHroBa CTpaTeria. 

Xlajii axicTb nepeTBOpioeTbca Ha CHCTeMy njiaHOBHx noxa3HHxiB, axi xoHTpojnoiOTbca 

i niflipHMyjOTbca nepcoHaaoM ynpaBJiiHHa JioricTHXoio. B zjanoMy BHna/jxy 

HaHBaacjiHBinie 3aB/jaHHa cniBpoSiTHHxiB b c(|)epi jioricTHXH - MimMisania BHTpaT Ha 

jioricTHxy npn jjOTpHMaHHi BCTaHOBJieHHX Ha CTpaTerinHOMy piBHi CTaHjjapTiB axocTi 

jioricTHHHoro cepBicy.

CmeopeHHH iHmezpoeauo'i cucmeMU ynpaejiinun 3anacaMU - eTan, axHH e 

Tpa/jHijiHHHM eneMeHTOM jioricTHHHoro cipaTerinHoro njiaHy.

Bu6ip intpopMaipuHoiJiozicmuuHo'i cucmeMU, axa noB'a3yBajia 6 iH(j)opMaiiiHHi 

i TejiexoMyHixauiHHi xaHajin Bcix jiaHOx jioricTHHHoi Mepeaci.

OcHOBHa MeTa iH^opMauiHHoi JioricTHHHoi chctcmh nonarae b njiaHyBaHHi 

noTpeS b peeypeax i xoHTponi 3a ix HaaBHicTio Ha exjia/jax.

IcHyiOTb /jBa bh/jh iH^opMauiHHHX JioricTHHHHX chctcm: TpaHcnoprai i 

exjia/jcbxi. TpaHcnoprai iH^opMauiHHi chctcmh npoBO/jaTb MOHiTopHHr /jocTaBXH 

BaHTaaciB, a exjia/jcbxi - onTHMi3yiOTb opraHi3aiiiio poGora 3 TOBapaMH Ha cxaajjax 

[2]-

OtpHKCi cnieeidHotueHHH plena odcjiyzoeyeamiH ma eumpam, axa /jO3BOJiae 

Ha6jiH3HTHca /jo 3aBepnieHHa po3po6xH jioricraHHoi CTpaTerii.

KpoxH, axi HeoGxijjHO 3jjiHCHHra b paMxax /jaHoro eTany BGanaiOTbca:

- y BH3HaHeHHi xoH(j)irypauii JioricraHHoi CTpaTerii 3 HaHMeHHiHMH 
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3arajibHKMK BHTpaTaMK;

- b ouimji piBHB oScjiyroByBaHHB cnoacHBauiB, cepBici icHyiOHoi chctcmh;

- b aHajii3i nyTJiHBOCTi ao npHpocTy piBHa cepBicy Ta BHTpaT, bkhh 

6e3nocepe/jHbo noB'a3aHHH 3 CTBOpemuiM jjo/jaTKOBoro /joxo/jy;

- b 3aBepnieHHi naaHyBaHHa cipaTerii [5].

JIoricTHHHa CTpaTeria - ue pa/j uijieii, CTpyKTyp, npoue/jyp, ejieMeHTiB, aid 

Bi/joGpaacem b CTpaTeriuHOMy aoricTHHHOMy imam, MicTHTb HacTyimi po3fliaH.

Pe3K)Me, 6 HKOMy npedcmaejieuo cymb jiocicmuuHoi cmpamezii. Bpe3iOMe 

Biflfl3epKajiioeTbca 3B'a3OK aoricTHHHoi CTpaTeri’i 3 KOpnopaTHBHOio CTpaTerieio 

KOMnaHii.

IJijib jiozicmuuHo'icmpamezi'i, a TaKoac nijii npOBe/jeHHa aoricTHHHHX onepaijiK 

b KOMnaHii. IIoKa3HHKH i cnocoGu BHMipiOBaHHa pe3yjibTaTiB Bia e(j)CKTHBnoi 

jioricTHHHoi jjiajibHOCTi.

IJijii KOMnanii, 3MiHH, aioix nparae /jocarra KOMnama 3a /jonoMoroio 

aoricTHKH. Onnc cnocoSiB Ta MeTOjjiB, 3a jjonoMoroio aioix JioricTHKa b niaoMy 

3Moace .uocarni nocTaBaeHHx uiaeii.

Onuc Jio2icmuunux (fryuKifiu nidnpueMcme. BnjiHB OKpeMux (JjyHKijiH 

(nocTanaHHa, KOHTpojib Hau 3anacaMH, TpaHcnopT, BaHTaaconepepodKa) Ha 

peajii3aijiK) njiaHy.

Onuc pecypcie, Heodxidnux djix peajii3au,iijiozicmunHoi cmpamezii. 

Onuc eumpam, KOMenmapi do odpanux (^inancoBux noKa3HUKie.

«Bnjiu6 jiocicmuuHoi cmpamezii na difuibnicmb KOMnaHii b ipnoMy, ocoGjihbo 3 

noraa/jy uijibOBHX noKa3HHKiB, BKJia/jy CTpaTeri’i b OTpHMaHHa uiHHOCTi /jaa 

cnoacuBaaiB i 3a/jOBoaeHHa ix 3anHTiB» [17].

3acTOcyBaHHa CTpaTeriuHoi KapTKH HauiaeHe Ha cnpoujeHHa npouecy 

pO3po6KH Ta 3aTBep/jaceHHa aoricTHHHoi CTpaTeri’i. ,3,aa nouaTKy HeoSxi/jHO bhbbhth 

Ta npoaHaai3yBaTH KaiouoBi ([jaKTopn KOHKypeHuii /jaa jjaHoro phhkoboto cerMeHTa. 

IIoTiM 3a /jonoMoroK) CTpaTeriuHoi KapTH ni/jiSpaTH o/jHy 3 Tpbox MO/jeaeH, axa 

niflxo^HTb /jaa /jocaraeHHa caMux bhcokhx noKa3HHKiB y kjhohobhx raay3ax 

KOHKypeHuii. 36aaaHCOBaHa CHCTeMa noKa3HHKiB Moace CTara «KapKacoM» uaa 
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nepeKJiaay cipaTerii KOMnaHii b HaSip onepaniHHHx iiijieii [23].

B cynacHiH eKOHOMini snantiy pojib Bi/jirpaiOTb iHHOBanii, aid cnpHjnoTb 

BjjocKOHajieHHio i TpaHC(|)opMauii 6i3Hec-npoijeciB KOMnaHii. B/jocKOHajieHHs i 

TpaHC(|)opMauii cxwibHi jioricTHHHi npoijecH, a laKOTK BHKOpHCTOByBaHi 

iHCipyMeHTH i mctojih.

B pi3HKX /vicepejiax BH/jijiaiOTb iHHOBaijiHHy JioricTHHHy cipaTeriio, axa e 

/JOBTOCTpOKOBHM HanpflMOM pO3BHTKy JIOriCTHKH B KOMnaHii. iHHOBaijiKHa 

jioricTHHHa cipaieria TOpKaeTbca <j)opMn Ta 3aco6iB peajii3anii JioricTHKH b KOMnaHii, 

HanpBMH cipaTerii BH3HanaK)TbCs bhiijhm KepiBHHUTBOM ni/jnpHeMCTBa Bi/jnoBUjHO 

3i CTpaTerinHHMH nijMMH. iHHOBaijiHHa jioriciHHHa cipaieria cnpaMOBaHa Ha 

3a6e3neHeHHK onTHMi3aijii Bcix pecypciB KOMnaHii y npoijeci ynpaBJiiHHa ochobhhmh 

i cynyraiMH JioricTHHHHMH npoijecaMH.

iHHOBaniHHa jioricTHHHa cipaieria Bi/jpi3HaeTbca npoijecoM po3po6KH Ta 

BH3Hanae HacTynm eianH.

(PopMyjiioeaHHSi Memu iHHoeayiuHo'i jiozicmuHHo'i cmpamezii, SKa nojiarae b 

3a6e3neHeHHi KOMnaHii KOHKypeHToenpoMoacHHMH nepeBaraMH Ha pHHKy. KpiM 

rojiOBHoi nijii, Ha /jaHOMy eTani (^opMyjnojOTbca apyropa/jHi nijii.

Po3po6Ka 3aedaHb, aKi S/jaini bhshbhhth i BHpiniHTH KOHKperai nmaHHa, 

BHKOHaHHB bkhx npHBe/je jjo jjocsTHeHHfl nocTaBJieHHx uijieii.

Ocb npHKJia/j /jeaKHx 3aB/jaHb iHHOBaniHHoi jioricTHHHoi cipaTerii:

- JJOCJli/VKyBaTH, pe3K)MyBaTH, CHCTCMaTH3yBaTH i 3aCTOCyBaTH CBiTOBHH 

.UOCBia iHHOBaniHHoi JioricTHHHoi jjiajibHOCTi;

- c(|)opMyBaTH 6aHK iHHOBaniHHHx ifleii, aKi TopKajinca 6 ynpaBJiiHHa 

ochobhhmh Ta noTOKOBHMH nponecaMH;

- noSyuyBaTH Ta BnpOBa/jHTH Mexam3M Ta mcto/ihhhhh iHCTpyMenrapiH y 

npHKJia/jHy JioricTHHHy /jiaabHicTb;

- CTBOpHTH 6a3OBi (JjyH.uaMeHTaibHi i npHKJia/jHi nporpaMH, a thkotk 

MeTO/jHHHi iHCipyMeHTH /jjia cipyKiyp ycix piBHiB, aKi 3acHOBaHi Ha BHKOpHCTaHHi 

6a3HCHHX JIOriCTHHHHX HOBOyTBOpeHb;

- OniHHTH eijjeKTHBHiCTb peaJli3OBaHHX JIOriCTHHHHX 3aXO/jiB, 3iCTaBHBHIH
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BHTOJJH Ta BHTpaTH, a THKOTK OTpUMBTH neBHHH eXOHOMiHHHH e^eXT Ta eKOHOMilO Bi/X 

BnpoBajjTKeHHfl 3axojjiB [14].

Ilpoiiec ompuMaHHH npo2HocmuuHo'i iwpopMayii, a caMe nporHO3yBaHHa 

pe3yjibTaTiB.

CnocoGn, mo ao3BoaaiOTb BH3HanaTH HMOBipHHH CTaH aGo po3bhtox no/jin y 

MaiiGyTHbOMy Ha3HBaiOTb MeTOjjaMH nporHO3yBaHHa. Mero/m MoacyTb 6yra ax 

axiCHHMH, Tax i xiabxiCHHMH. HanpHXJia/J, flO axiCHHX MeTO/jiB npOTHO3yBaHHS[ 

MO>Kna ByjHecTu:

- «KpyrjiHH CTiji» - BijibHHH oGmhi aywxaMH jnoaeii 3 pi3HHMn no3HijiaMH 

Ta Bi/jnoBUjajibHicTio;

- «KopiHHB TpaBH». Kpanje bcboto cnoacHBana i koto noTpeGn 3Hae toh, 

xto 6e3nocepe/jHbo npaijioe i3 hum. TaxHM hhhom, nporHO3H, o/jepacyBaHi 3 caMoi 

ochobh KOMnami, ni/jcyMOByiOTbca Ta nepe^aiOTbca Ha Gijibin bhcoxhh piBeHb;

- MapxeTHHroBi flocjii/jaceHHa;

- «MeToa ,Heji(j)i» i t./j [28].

Auajii3 jiozicmuHHUx eumpam. B peajii3auii JioricTHHHHx CTpaTerin Ba>xjiHBy 

pojib rpae MiHiMi3auia jiotIcthhhhx BHTpaT. Y xoacHOMy oxpeMOMy BHna/jxy 

JIOriCTHHHi BHTpaTH MOBCyTb 6yTH pi3HOTO piBHB, BX MiHiMaJIbHHMH, Tax i 

MaxcHMajibHHMH, i npH ijbOMy Gyrn onTHMajibHHMH /jjia ni/jnpHeMCTB b paMxax 

peajii3OBaHo‘i xopnopaTHBHoi Ta JioricTHHHoi CTpaTerii. BnaiaaiOTb HacTynm mctozJH 

aHajii3y JioricTHHHHx BHTpaT:

- nopiBHBJibHHH aHajii3 Ha ochobI eTajiOHHHx noxa3HHxiB - GeHHMapxiHr;

- BapTicHHH aHajii3;

- 4>yHXHioHajibHO-BapTicHHH aHajii3 [32].

OipHKa pu3UKie. Po3po6xa JioricTHHHHx CTpaTerin, ax i Gyjjb-axi mini npoijecH, 

cynpoBO/vxyiOTbca pH3HXOM, ocxijibXH Bi^GyBaiOTbca 3a yMOB HeBH3HaHeHOCTi. 

HeBH3HaneHicTb yMOB, b bxhx peajii3yiOTbca JioricTHHHi onepaijii, e HacaiaxoM 

BnjiHBy 3OBHinmix i BHyrpinmix (jiaxTOpiB, noB'a3aHHX 3 HcaocTaniiM 3HaHHaM thx 

06'exTiB aGo cyG'exTiB, 3 bxhmh /jOBO/jHTbca mbth cnpaBy b npoueci 6i3Hecy. 

3HH>xeHHa aGo 3ano6iraHHa pH3HxaM e tojiobhhmh 3aB/jaHHaMH aoricTHXH.
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HeBH3HaHeHiCTb pKHKOBHX Bi/mocim, B flKHX 3/liHCHK)eTbCS[ BKpoSHKHO- 

rocno/japcbKa jjiajibHicTb cyS'eKTiB, oSyMOBJieHa biijihbom pi3Hnx (jjaicriB: 

npHpO/JHHX, eKOJIOriHHHX, nOJliTKHHKX, (jjiHaHCOBHX, eKOHOMiHHHX, TpaHCnOpTHKX, 

BHpoSHKHKX i T.H.

JIoriCTHHHi CKCTeMH (jjyHKLjiOHyiOTb B yMOBaX HepiBHOMipHOCTi,Ce3OHHOCTi 

nepeMiujeHHfl MaTepiajibHHx noTOKiB, HecTaSijibHOCTi ix Ha/jxo/pKeHim, 

HeBH3HaHeHOCTi, oSyMOBJieHOio piBHeM Ha/jiKHOCTi oGjiajjHaHHB [18].

Pecuii3ai{in pe3yjibmamie. iHHOBaijiKHi JioricTHHHi cipaTerii CTaiOTb 

eijieKTHBHHMK, kojik ni/jKpinjieHi pinieHHSMK Ta kohkpcthhmh /jiaMH, mo 

3acTOCOByjOTbca Ta peajii3OByjOTbca Ha hmtkhmx piBHax (pnc.2.3).

PucyHOK 2.3 - PiBHi pinieHb b jioricTKixi

Ochobhhmh eneMeHTaMH peajii3aijn iHHOBaijiHHOi jioricTHHHoi CTpaTeri’i e:
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- MOHiTOpHHr CTyneHs 3a/jOBOJieHOCTi cno>xHBaiiiB, to6to opieHTyBaHHa Ha 

yno/joSaHHA 3aM0BHHxa. HeoSxmHO po3po6jiaTH 3axo/jH, cnpaMOBam Ha a/janTaijiio 

xoMnaHii jjo $aKTiB 3m1hh yno/joSaHb i bhmot 3aM0BHHxa, BHBneHHa noBejjiHXH 

KJiieHTiB, Ha 3a6e3neHeHHa pO3BHTxy Ta BUjnoBi/jHOCTi npo/jyxTy a6o nocjiyra 

nepcneKTHBHHM BHMoraM 3aM0BHHxa. (HocsTHeHHB /jbhhx nijien cnpnae 

nporHO3yBaHHB nepeBar cnoacHBaniB, MOHiTOpHHr pHHxy Ha HaaBHicTb aocaraeHb y 

c<j)epi jioricTHKH Ta p03BHTxy TexHoaorin;

- KOMneTeHijn TOii-MCnea>xepiB xoMnaHii, axi Heo6xi/jHi jjjise ycniniHoro 

KepiBHHijTBa i opraHi3auii bhpo6hhhhx npoueciB;

- po3po6xa iHHOBauiHHoro npoexTy i saayneHHa cniBpoSiranxiB jjo 

iHHOBanjHHOi /jifljibHOCTi. KepiBHHKH KOMnaHii noBHHHi i^opMyBaTH Taxe 3OBHiniHe 

Ta BHyTpiniHe cepe/jOBHHje, axe cnpHano 6 oSMiHy jjocBmoM, CTBOpeHHio i 

npocyBaHHK) hobhx men;

- BHXopHCTaHHa TCXHOJiorii «Just-in-time». CyTb TCXHOJiorii - no6y/jOBa 

jioricTHHHoro npoijecy, axnn 3Mir 6h 3a6e3neHHTH /jo npH3HaHeHoro TepMiHy i Micija 

flocTaBxy MaTepiajibHHx pecypciB He3aBepnieHoro BHpoSHHHTBa, a Taxoac totoboi 

iipoziyxnii b neo6xi^inM xijibxocTi. 3acTOcyBaHHa TCXHOJiorii «Just-in-time» 

flO3Boaae xoMnaHiaM noxpamyBaTH bujhochhh 3 3aM0BHHxaMH, 36ijibinyBaTH o6cara 

peajii3anii npozyxuii, CTa6ijii3yBaTH CTaHOBHHje Ha pHHxy, noxpamyBaTH 

(jjiHaHCOBHH ctbh, a Taxoac ni/jBHnjyBaTH xoHxypeHToenpoMoacHicTb. CncTeMa JIT 

ochobhok) Merom CTaBHTb «nopaTyHOx» ni/inpHeMCTBa Bia Syub-axHX 3aiiBHX 

BHTpaT, eijjexTHBHe BHxopHCTaHHa bhpoGhhhoto noTeHuiajiy ni/jnpHeMCTBa; 

3a6e3neHeHHa bhcoxoto piBHa axocri npo/jyxnii i Ha/jinHOCTi [34];

- BHxopHCTaHHa xaH/j3eH-JioricTHXH, to6to nocTiiiHe nparaeHHa 

BjjocxoHajieHHa majibHOCTi 3a paxyHOx ycyHeHHa BTpaT, hcbhpoShhhhx BHTpaT. 

«CncTeMa xaim3CH Mae jjBi xamnoBi cxjia/jOBi: TexHOJiorinHy i Jixmcbxy. 

TexHOJiorinHa - ue HaSip mcto^hx noniyxy Ta ycyHeHHa BTpaT. Jlm/jcbxa - ue 

3ajiyHeHHa Bcix npaijiBHHxiB Ha Micijax b 6e3nepepBHe noxpameHHa. 3a3BHHaH, 

poSiTHHXH npOCTO BHXOHyiOTb CBO1 (JjyHKIlil, B XaHfl3eH poSiTHHXH O/JHOHaCHO 

ZHBJiaTbca, mo Moaciia noxpamuTH, BHOcaTb npono3Hnii. I/jei noxpameHb npHxozaTb 
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«3HH3y», Bin npaiiiBHHKiB, a He ax 3a3BHHaH Bin xepiBHHiiTBa» [44].

- SW0T-aHajii3, MeTa axoto bhabjichha pe3epBiB b poGoii jioricTHHHoro 

jiaHHiora Ta po3po6xa i BiipoBanxenHA HaHSijibin nouijibHHx Ta ccJjexTHBiinx pimeHb, 

mo 3a6e3neHyiOTb peajii3aiiiio CTpaTeri’i p03BHTxy ninnpHeMCTB [25].

EtpeKmuenicmb ompuManux pe3yjibmami6 ma ix oipHKa. E(])eKTHBHicTb 

iHHOBauiHHOi jioricTHHHo’i CTpaTeri’i 3ajie»HTb Bin toto, HacxijibXH no6pe SyjiH 

0praHi30BaHi bhpoGhhiitbo i 36yT, 3niHCHeHO iHTerpauiK) JioricTHHHoi ni^JibHOCTi b 

ochobhhx c^epax BinTBOpeHHA, nJiA toto mo6 onTHMi3yBara pecypCH i BnpOBannTH 

KOpnoparaBHy cipaTeriio [14].

Po3po6jieHa jioricTHHHa cipaieriA BnjiHBae Ha6e3Jim (|)axTopiB. Po3po6xoio 

cipaTerii 3aHMaiOTbCA Menenxcpn cepenHboi jibhxh, b toh nac ax MeHenxepH 

HHACHboro piBHA aHajii3yiOTb e(|)eKTHBHicTb cipaTerii* i (jiaxTopH, Ha Axi BnjiHBae 

po3po6jieHa jioricTHHHa cipaieriA (pHC.2.4).

JioricTHHHa Mepexa

CmisujcbKi Ta TpaHcnopTHi onepauii

'--------------------------------------------------------------------------------------------->
TpacpiK poOoTM nepcoHany

*------------------------------------------------------------------------------------------------- -
Ki/ibKiCTb pecypciB

—
nepcoHan 

u J

HuHiujHi Ta noTeHLAifiHi cnoxnBani

TexHonoriA BupoOHULiTBa

PHcyHOK 2.4 - OaKTOpH Ha Axi BnjiHBae po3po6jieHa JioricTHHHa cipaieriA

roBopAHH npo peajii3aiiiio jioricTHHHoi CTpaTeri’i, xoMnaHii HaTAxaiOTb Ha 
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nepeTBOpeHHA 3arajibHHx uijieii CTpaTeri’i b xoHxpeTHi i npHHHaTTa pimeHb Ha 

Gijibnie HH3bKOMy piBHi. CipaTeria BBa>xaCTbca eijjexTHBHOio, axmo bohb 6yjia 

ycniniHO peajii3OBaHa, to6to jjOBrocTpoxoBi uijii 6yjin nepeTBOpem b pimeHHa 

Gijibin HH3BKHX piBHiB, a zjii, cnpaMOBam Ha ix jjocarHeHHa SyjiH BHxoHam. ^ocHTb 

BaacKHM npe^CTaBJiaeTbca npouec nepeTBOpeHHa jioricTHHHoi CTpaTeri’i Ha pimeHHa 

SijIbHie HH3BXHX piBHiB.

JJjia Toro mod nepcHTH jjo peajiisauii JioricTHHHoi CTpaTeri’i, HeoSxi^no 

pO3rjia^aTH pimeHHa b paMxax xotxhoi JioricTHHHoi (JjyHKuii. Abtoph BH^ijiaiOTb 

oSjiacTi, b axHX, b neprny nepry, TpeSa npHHMaTH pimeHHa, njo6 3/jiHCHHTH 

peajii3aiiiio JioricTHHHoi CTpaTeri’i.

Ilo-nepme, HeoSxi^HO npo/jyMaTH CTpyxTypy JioricTHHHoro Jiamjiora, /jo 

cxjia/jy axoro, 3 tohkh 30py KOMnaHii, Bxo/jaTb:

- KijibKa piBHiB nocTanajibHHKiB, /pxepejia chpobhhh, npoMDXHi bhpoGhhkh Ta 

nocepejjHHKH;

- KijibKa piBHiB cnoacHBaniB, y TOMy hhcjh thx, xto /jocTaBJiae roTOBy 

npo^yKHiio /jo ximieBHX xopHCTyBaniB.

BapTO pO3yMiTH, njo JioricTHHHi CTpaTeri’i 3/jaTHi BnaHBara Ha BnSip rany 

jioricTHHHHx jiamjioriB. Y xnacH^ixaui'i jiaHmoriB MoacyTb 6yTH pi3Hi napaMeTpn: 

KijibKicTb piBHiB, to6to jjOBacHHa, KijibKicTb napajiejibHHX MapmpyTiB, to6to 

niHpHHa, nponycKHa 3/jaTHicTb, THn nocepe/jHHxiB, CTyniHb JioricTHHHoro 

KOHTpojno, axicTb nocjiyr i BHTpaTH.

Ilo-apyre, yBarn BHMarae pO3MinjeHHa eneMeHTiB CTpyxTypH JioricTHHHoro 

jiaHmora. B neprny nepry HeoSxi/jHO BH3HanHTH Micne p03TamyBaHHa eneMeHTiB 

jiaHmora, a caMe npoMHCJiOBHx ni/jnpHeMCTB, ohtobhx ni/jnpHeMCTB i cxjia/jiB, 

JioricTHHHHx ueHTpiB i T.n. IlHTaHHa pO3MinjeHHa BHMarae peTejibHoro 

onpaijiOBaHHa, Tax ax ije pimeHHa 3HanH0 BnjiHBae Ha Saiaro noxa3HHxiB Ta 

HanpaMiB ManGyniboi poSoTH xoMnaHii.

IIo-TpeTe, HeoSxi^HO po3rjiaHyTH HMOBipHicTb CTpaTerinHHx B3aeMHH. He 

3aB>Kzin KOMnaHii eaMOCTiimo cnpaBJiaiOTbca 3 jioricTHHHHMH npoijecaMH, TOMy mo/ji 

/jouijibHO cxopHCTaraca nocjiyraMH cneuiajii3OBaHHX CTpyxTyp. JIoricTHHHHH 
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ayrcopCKHr a6o nepe/jana He kjiiohobhx (JjyHKijiH iHHiHM KOMnaHiaM, sek Syijb-aKHH 

eKOHOMinHHH npouec, He BHKJiiOHae pajjy nepeBar, He/jojiiiciB Ta neBHHx pH3HxiB. 

Ph3hkh, noB'a3aHi 3 jioricTHHHHM ayTCOpCHHr, npe/jCTaBJieHi y Ta6jiHiji 2.1.

TaGjinija 2.1 - Ph3hkh, noB'a3aHi 3 JioricTHHHHM ayTCOpCHHTOM

HMOBipHHH
pH3HK JJJia
KOMnaHii

HacjijzjKH

BhtIk
iH^opMaiji’i

BhtIk iH(j)opMaijii npHBejje jjo BTpaTH KOHKypeHTHOi 
nepeBarn, axa Moace nojiaraTH b TexHOJioriax, 
cniBpoSiTHHKax, CTpaTerii po3BHTKy. Hklijo ayTCOpCHHr 
CTOcyeTbca kjhohobhx HanpaMiB jjiajibHOCTi KOMnaHii, to 
po3rojionieHHa no/jiSHOio iiKjjopMaijii Moace HaHecra 
cyrreBoi hikojjh.

BTpaTa
KOHTpOJIIO Ha/I 
3aMOBJieHHaMH

KOMnaHia MOace BTpaTHTH KOHTpOJIb Ha/J BHKOHyBaHHMH 
3aMOBJieHHaMH, OpiCHTOBaHHMH Ha KJlieHTiB KOMnaHii. y pa3i 
Hecno/jiBaHoi bujmobh bui BHKOHaHHa 3aMOBJieHHa a6o 
Ha/jaHHa nocnyr b 3arajiOM, KOMnaHia 3iTKHeTbca 3 
excTpeHOio HeoSxi/jHicTio nomyxy hoboto ayTCOpcepa, njo 
Tarae 3a coGoio Henepe/jSaHeHi THMnacoBi i (JiiHaHCOBi 
BHTpaTH.

BiziTaryBanna 
eKOHOMiHHOTO

e^eKTy jjjia
KOMnaHii’

BjzjCTpoHeHicTb npnnycKae OTpHMaHHa pe3yjibTaTiB 3a 
paxyHOK MaiiSyTHboi poSoth ayrcopcepa, axa He 3aBacjjH e 
e^eKTHBHOIO.

IIo-HeTBepTe, noTpiSHO npHHHaTH pimeHHa, axi TOpxaiOTbca opraHi3aun 

jjoiiOMia<HHX npoijeciB. ^onoMiacHHMH BBaacaiOTbca npoijecn, njo cnpHaiOTb 

efjjeKTHBHin po6oTi jioricTHHHoro Jiamjiora. Cepejj jjonoMiacHnx npoijeciB MoacHa 

bhjjljihth:

- opraHi3auiio TexHinHoro oGejiyroByBaHHa oSua/jHaHHa;

- BHKOpHCTaHHa iHijiopMaijiHHHx TexHOnorin oSpoSxH iH^opMaijii;

- opraHi3auiio eneKipoHHoro oSMiHy jjbhhmh;

- BHKOpHCTaHHa MOHCIKBOCTCH iHTepHCTy,

- 3acTOcyBaHHa pi3HHX chctcm ynpaBJiiHHa MaTepiaabHHM noTOKOM, 

HanpHKJia/j, «JIT» i t.jj.

Y/jocKOHajieHHa jjonoMiacHnx npoijeciB BaaoiHBe y thx Bnna/jKax, kojih
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KOMnaHii-KOHKypeHTH MaiOTb oxmaxoBi eijiexTHBHi CTpyxTypH namjioriB 

nocTanaHHfl. Tom b ijbOMy BHna/jxy B/jocKOHajieHHa /jonoMiacHHx npoijeciB 

jj03B0JinTb OTpHMaTH xoHxypeHTHy nepeBary [20].

IIpK po3po6ui jioricTKHHoi CTpaTerii BapTO nepexoHaraca, mo peajii3aitia 

CTpaTerii i jjobtoctpoxobhx iuiamB npH3Be/je /jo tbxthhhhx i onepaummix pinieHb. 

JIoricTHHHa cipaTeria noBHHHa TpHMara xoMnamio b Hanpy3i, Ha Mead 30hh 

KOM^OpTy, mo6 /JOCSrTH BHCOXHX pe3yjIbTaTiB. npH UbOMy uijli JIOriCTHHHOl 

CTpaTerii* MaiOTb Gym hliixom jjocaacHHMH. Po3po6xoio i peajiisauicio CTpaTerii 

3aHMaiOTbCfl pi3Hi piBHi opraHi3auiHHoi cipyKTypn. CaMy CTpaTeriio JioricTHKH 

po3po6jMK)Tb MeHe^acepn cepe/jHboi jiaHKH, a peajii3yiOTb cipaTeriio MeHemxepH 

hhtkhoio piBHB. Ko>KHa rpyna MeHemxepiB nepecjimye cboi ijijii, 3aB/jaHiia, jjocBm, 

iH^opMauiio. HaBiTb npH HaaBHOCTi chjibhhx 0praHi3aijiKHHx xoMyHixaijiH 

3BOpOTHoro 3B'a3Ky cepe/jHa JiaHKa He Mae yaBJieHHa npo Te, ax BHXOHyiOTbca 

jioricTHHHi mi, npoTe MeHe/jacepH uiei jiaHXH jjoGpe GanaTb ^iwaHCOBy xapraHy. B 

cbok) nepry MeHe/j»epH Gijibrn HH3bxoro piBHa noB'a3aHi b noBcax^jeHHMH 

onepaijiaMH. Bohh 3HaiOTb CTpaTeriio jioricTHXH /jo xoacHoi jjeTajii, ane He MaiOTb 

nacy, moG jjOKJia/jHO p03i6paTHca b KOpnopaTHBHiH CTpaTerii.

^ajii Gy/je HaBe/jeHO 3arajibHi npoGaeMH, axi BHHHxaiOTb npH peajiBauii 

jioricTHHHHx CTpaTerii. (Tuxe, /jo npoGaeM Moacna Bi/jHecTH:

- BmcyTHicTb BUjnoBi/jaJiBHOCTi 3a peajii3auiio CTpaTerii y cniBpoGiTHHxiB, axi 

po3po6jiajiH mo CTpaTeriio;

- noMHJixoBe 4>oxycyBaHHa i HenpaBHJibHO c^JopMyjibOBaHi ijijii, mo xaace npo 

noraHO cnpoexTOBaHy JioricTHHHy CTpaTeriio;

- CTpaTeriio hcmojxjihbo aGo /jyace Baacxo peajii3yBaTH Hajie^HHM hhhom;

- MiHiMajibHa B3aeMO/jia cniBpoGiTHHxiB, axi pO3po6jiaiOTb CTpaTeriio, i, ax 

cnmcTBO, oGjiix He Bcix npoBe/jeHHx onepauifi;

- BmcyTHicTb peajiicTHHHOCTi CTpaTerii;

- iraopyBaHHa xjiiohobhx 4>axTopiB aGo 3aHBe ni/ixpecjieHHa /jpyropa/jHHX 

xapaxTepHcrax;

- yaBHa poGoTa cniBpoGiTHHxiB, 3amaHHX y po3po6ui JioricTHHHoi CTpaTerii.
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MoxKiia thkotk 3a3HaHKTH 3arajibHy noMHJiKy b peajii3auii jioricTHHHoi 

CTpaTeri’i. BoHa nojiarae y Bi/jcyTHOCTi CKCTeMHOCTi. Bia caMoro nonancy 

po3po6HHKH npoeKTyiOTb CTpaTeriio, a btkc noTiM oSMipKOByiOTb ii peajii3auiio. 

HeoGxi/jHO cnonaTKy jjyMaTu npo peajii3aiiiio CTpaTeri’i, 3aBac/jH po3rjia/jaTH i 

npHnycxaTK pi3Hi BapiaHTH, HacjiijjKK Syub-aKHx oSpaHHx HanpaMiB poGoth. CaMe 3 

uiei i BHiije nepepaxoBaHHx npHHHH BHHHKae Heo6xi/jHicTb 3ajiyneHHa cnenjajiicTiB, 

roTOBHx B3BTHCB He TijibKH 3a po3po6Ky jioricTHHHoi CTpaTeri’i, ajie i 3a ii peajii3auiio, 

oijiHKy e(|)eKTy Bi/j peajii3OBaHnx 3axo/jiB.

C-Jli/J Bi/J3HaHHTH (|)aKTOpH, axi, HBBnaKH, CnpHBIOTb ecjjeKTHBHiii po3po6iji 

jioricTHHHoi CTpaTeri’i:

- KOMiiaiiia Mae riiyHKy opraHi3auiHHy CTpyxrypy, aKa /jonycxae 

BHKOpHCTaHHfl iHHOBaijiH;

- Ha hh^khhx piBHax npHHMaiOTbca pinieHHa, axi SyjiH nepeTBOpeHi 3 

CTpaTeri’i;

- MeHe/jacepH KOMnaHii e^eKTHBHO po3no,uijiaiOTb iH^opMaijiio Ta 

ni^TpHMyiOTb pinieHHa KepiBHHijTBa;

- b KOMnaHii opraHi3OBaHa e<|)eKTHBHa opraHi3auiHHa KOMyHiKauia;

- HaaBHicTb 3BOpOTHoro 3B'a3Ky, a TaKoac iHiuiaTHBa MeHe/jacepiB b o6Mim 

i/jeaMH;

- cniBpo6iTHHKH KOMnaHii sronni 3 thm (jjaKTOM, njo CTpaTeri’i HOcaTb 

HenocTiHHHH xapaKTep, tbk aK bohh eBomouioHyiOTb b naci;

- cniBpo6iTHHKH KOHTpojiioiOTb xi/j peajii3aHi’i CTpaTeri’i;

- KepiBHHHTBO KOMnaHii nepeKOHaHe, njo jioricTHHHa CTpaTeria 3/jaTHa 

npHHecTH BHro/jy /jjia KOMnaHii;

- b KOMnaHii c^opMOBaHa opraHi3aijiHHa KyjibTypa, aKa npauioe Ha 

peajii3aijiK) CTpaTeri’i [14].

JIoricTHHHoi CTpaTeri’i, aKa ni/jiHinjia 6 Syub-aKin KOMnaHii, Ha Cboro/jHinmiH 

/jeHb He icHye. Po3po6jieHO KJiacH([)iKaiiii 3arajibHHx i /jonoMDKHHx jioHcthhhhx 

CTpaTeriii, Koaciia 3 bkhx e(])eKTHBHa Jiniue b neBHHX yMOBax. Ymobh BnSopy toto 

a6o iHHioro rany JioricTHHHoi CTpaTeri’i noB'a3aHi 3 ijijiaMH, MeTO/jaMH, 
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oSMe^ceHHAMH i napaMeTpaMH. U,e motkc 6yra sk ran npo/jyicry, phhok, rajiy3b, 

CTaHOBHiije KOMnaHii Bcepe/jHHi rajiy3i a6o 3acTOCOBaHa TexHoaoria.

3arajiOM, KoacHa rpyna Bi/jpi3Ha£Tbca oSpaHHM cipaTeriHHKM HanpaMOM:

- KOMnaHii, axi 3acTOCOByiOTb o/jHi i Ti ac Texiioaorii, oSnpaiOTb 

KOHnempoBaHe 3pocTaHHa;

- posmnpioiOHH jjisjibHicTb 3a paxyHOK jjo/jaBaHHa hobhx crpyxryp, KOMnaHia 

BnSnpae iHTerpOBaHe 3pocTaHHa;

- /jHBepcn^iKOBaHe 3pocTaHHa oSnpaiOTb KOMnaHii, Hanijiem Ha/jo/jaBaHHa 

HOBHX npOJiyKTiB Ta OCBOEHHa HOBHX pHHKiB;

- KOMnaHii, aKi BCTaHOBjnoiOTb njjii HHacne 3a piBeHb, aocarnyToro b MHHyjiOMy, 

opieHTOBaHi Ha CKOponeHHa.

EijibmicTb KOMnaHin, aK npaBHJio, KOMSmyiOTb KijibKa CTpaTerii. KoMSiHaijia 

jioricraHHHx CTpaTerin 3ajieacHTb Bia nijibOBoro BCTaHOBJieHoro p03BHTKy 

nijjnpnEMCTBa Ta Bia oGpanoi CTpaTerii koto noBejjiHKH Ha pHHKy.

Eyijb-aKa CTpaTeria noBHHHa 6yra opieHTOBana Ha BHaBJieHHa motkjihboctch 

pO3uinpeHHa pe3yjibTaTiB jjiajibHOCTi. Jjjia toto hjo6 BnSpara panioHajibHy 

jioricraHHy CTpaTeriio b KOHKperanx rocno/japCbKHX yMOBax, noTpiSHO 

rpyHTyBaraca Ha pe3yjibTaTax oniHKH jjiajibHOCTi KOMnaHii. KOMnaHii noBHHHi 

BHnycKara BHCOKoaxicHi npo/jyKra, BnSyuoByBara bujhochhh 3 KJiisHTaMH i 

nocTanajibHHKaMH, CTaBHra Bnnje bcboto aKicra i cepBic, BHKOpncTOByBara 

iHHOBanji i nayKOBO- bhpoGhhhhh noTeHniaji i b nijiOMy Becra aKTHBHy exoHOMinHy 

/jiajibHicTb [4].

BjiacHHKH KOMnaHin nacre miijiioiOTb HOBOBBejjeHHa 3 Mereio ni/jBHineHHa 

KOHKypeHTOcnpoMOTKHicTb. O/jhhm 3 eTaniB pO3po6KH JioricraHHoi CTpaTerii Moace 

6yra BHpimeHHa nnTaHHa npo motkjihbhh peiHacHHipHHr JioricraHHHX 6i3Hec- 

npoijeciB. Eijibine /jOKJia/jHO peHiHacHHipHHr 6i3Hec-nponeciB, a caMe aHajii3 

noTOHHoi MO/jejii i pecTpyKTypH3aijia 6i3Hec-nponeciB, SyuyTb pO3rjiaHyTi b 

HacTynHOMy po3fliji.
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2.2. OcHOBHi eTanM peiHacHnipHury

PeiHDKmripKHr b SKOCTi npHHOMy iHHOBauiHHoro MCiiezi>KMeuTy TOpKaeTbca 

iHHOBapiHHoro npouecy, cnpAMOBaHHH ax Ha bhpoGhhhtbo hobhx npo/jyxTiB i 

onepapiH, Tax i Ha ix peajii3auiio, npocyBaHHA, mi(])y3no.

KiHueBOio MeTOio peiH>xHHipHHry e HOBOBBe/jeHHA (to6to iHHOBapii), OT>xe 

peiHACHHipHHr y ByjxnoMy p03yMiHHi e peiroxHHipHHr iHHOBapiH.

PeiHJKHHipHHr npe/jCTaBJiae coSoio imxeHepHO-xoHcyjibTaHiHHi nocjiyrH no 

nepeSy/jOBi nmnpHeMHHHbxoi /jbuibHOCTi Ha ochobI BHpoSHHHTBa i peajiisaun 

iHHOBapiH. AMepHKaHCbKHH BHeHHH M. XaMJiep, AXHH BBiB B HayKOBHH oSopOT 

TepMiH «peiH>KHHipHHr», /jaB HOMy Taxe BH3HaneHHA.

PeiHMiuHipuuz - ue «^yH/jaMeHTajibHe nepeocMHCJieHHA i pa/jHxajibHe 

nepenpoeKTyBaHHA auiobhx npoueciB ajia aocathchha pi3KHX, CTpHSxonoAiSHHX 

noKpanjeHb cynacHHX noxa3HHxiB /jisjibHOCTiKOMnamH, tbkhx ax BapTicTb, AxicTb, 

cepBic Ta TeMnn» [23].

«L[e BH3HaneHHA MiCTHTb HOTHpH KJHOHOBi nOHATTA: «(|)yH,UaMeHTaJIbHHH», 

«pa/jHKajibHHH», «pi3KHH» («CTpH6xonoAi6HHH») Ta «npopec». Xona hohaita 

«npouec» («6i3Hec-npopec») e b ijbOMy xoHTexcri HaHSijibin BawiHBHM, hoto BancKO 

nOACHHTH MCHe^TKepaM, Tax AX SijIbHliCTb 3 HHX 3BHXAO MATH enpaBy 3 3aBAaHHAMH, 

poSoTaMH, CTpyxTypaMH, jhoabmh, ajie He 3 npopecaMH» [23].

Ei3uec-npoijec - ije CHCTeMa nocjii/jOBHHx, ijijiecnpAMOBaHHx Ta 

perjiaMeHTOBaHHx bhaib /jiAJibHOCTi, b Axiii 3a AonoMoroio xepiBHHxa BnjiHBy i 3 

/jonoMorox) pecypciB BxijjHi npouecH nepeTBOpioiOTbCA Ha bhxo/jh, to6to 

pe3yjibTaTH npopecy, mo CTaHOBJiATb piHHicTb aha cnoacHBamB (pnc. 2.5, 2.6).

PncyHOx 2.5 - TnnoBi 6i3Hec npopecn, Axi npoexTyiOTbCA i yAoexoHamoiOTbCA b 

xo/ji peimxHHipHHroBoi AiAJibHOCTi
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PucyHOK 2.6 - KjiacmjjiKauia 6i3Hec-npoijeciB

PucyHOK 2.7 - IIoKa3HHKH eijjeKTKBHOCTi 6i3Hec-npoijeciB

E(|)eKTHBHicTb 6i3Hec-npoijeciB 3ajie»HTb Bi/j pa/jy noKa3HHKiB (pnc. 2.7).

HanpflMK noKpauieHHA ynpaBJiiHHa 6i3Hec-npouecaMK HaBe^em Ha pnc. 2.8. 

PeiH>KHHipHHr - ije (JjyH/jaMeHTajibHe nepeocMHCJieHHa i pa/jHKajibHe 

iiepciipocKTyBaHim opraHi3auii‘ i ii naHBa>KJiHBimnx npopeciB.

«Ochobhok) MeTOio peiioKHiiipHiiry 6i3Hec-npoueciB e iHyHKe i onepaTHBHe 

npHCTOcyBaHHfl /jo oniKyBaHnx 3MiH 3anHTiB cnoacHBaniB: Bi/jnoBi/jHa 3Mffia
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CTpaTerii*, TexHOJiorii, opraHi3aun BHpoGHmjTBa i ynpaBJiiHHa Ha ochobI c(])ckthbhoi 

KOMn'iOTepH3aHii» [13].

PucyHOK 2.8 - nojiinnieHHfl ynpaBJiiHHa 6i3Hec-npouecaMH

Pe3yjibTaTOM peiH?KHHipnHry e noKpanjeHHa HaiiBa^oiHBiniHx KijibKicHO 

BHMiplOBaHHX nOKa3HHKiB.

PeiH^KHHipHHr SyBae ycniniHHM, TijibKH akhio bIh 3Haxo/jHTbca b TicHOMy 

3B'»3Ky 3 opraHi3auiHHHM po3bhtkom 0praHi3aHii. 3a CTyneHS BnjiHBy Ha 

0praHi3auiHHy CTpyKTypy pO3pi3H>HOTb eBOJHOijiHHHH Ta peBOJHOuiHHHH 

peiHTKHiiipMHr 6i3Hec-npoueciB.

«IIpH eBOJHOHiHHOMy peiHTKHiiipMHry onTHMi3yeTbca BHyipiniHa iHTerpauia 

pi3HHx 6i3Hec-npoueciB, ajie He BHOcaTbca cyrreBi 3m1hh b (JjyHKHioHyBaHHa 

opraHi3aHH» [26].

IIpH peBOJHOijiHHOMy peiuTKHHipMHry nepenpoeKTyiOTbca Bci 6i3Hec-npouecH 

i BUjSyBaeTbca nepeopieHTaiiia opraHi3aijn Ha hobhh bhtjis/j 6i3Hecy.
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PO34IJI 3

yjJOCKOHAJIEHHfl JIOriCTMHHOrO EI3HEC-IIPOLIECy KOMIIAHli

TOB «nETPOTPAHC»

3.1. AHajii3 noTOHHOio MO/jejii ni/jnpHeMCTBa TOB «IIeTpoTpaHC»

^,KHaMiHHKH pO3BHTOX CyHBCHHX eXOHOMiHHHX CHCTCM, /JO BXHX Bi/JHOCaTbCa i 

ni/jnpneMCTBa, e CTaHjjapTHHM aBunjeM b cynacHOMy jjijiOBOMy CBtri. Eyub-axa 

opraHi3auia, xone bhjxhth b phhxobhx yMOBax, axi hibh/jxo 3MiHK)JOTbca, 3MymeHa 

CTBOpiOBaTH xoMiuiexcHy ruynxy 6i3Hec-cncTeMy 3 oGjhxom opraHi3auiHHHx, 

iH(|)opMauiKHKX i TexHOJiorinHKX acnexTiB ii /jiajibHOCTi. BHGyuoByiOHH Taxy CHCTeMy 

SijibiuicTb KOMnaHift, BHXopHCTOByiOTb xoHiienuiio «Pein>xnnipMHr 6i3Hec- npoijeciB» 

(PEn).

Komjenijia PEII - ue xoHuenijia, noB'a3aHa 3 4)yH^aMeHTa,IbHHM 

nepeocMKCJieHHaM i pa/jnxajibHHM nepenpoexTyBaHHaM hotohhhx 6i3Hec-npoueciB Ha 

ni^npHeMCTBi jjjia OTpHMaHHa pi3xnx, CTpHGxono/jiGHHX noxpanjeHb y BHpimajibHHX 

cynacHHX noxa3HHxax jjiajibHOCTi xoMnaHii, Taxnx ax BapTicTb, axicTb, cepBic Ta 

TeMnH pO3BHTXy.

MeTOK) aocjiia>xcHiia e nepenpoexTyBaHHa (peopramsaijia, peiHJXHHipHHr) 

6i3Hec-npoijecy «IIoHaTxoBe (|)opMyBaHHa poGora 3 3aMOBHnxoM».

Bhxo/uihh 3 uijii, GyjiH nocTaBJieHi HaciynHi 3aBjjaHHa:

- npoaHajii3yBaTH noTOHHy MO/jejib nijjnpHeMCTBa;

- pecTpyxTypyBara 6i3Hec-npouec «IIoHaTxoBe (])opMyBaiiHa poGora 3 

3aM0BHHX0M».

KoMnaHia TOB «IIeTpoTpaHC» Gyjia 3acHOBaHa 27.11.2017 poxy. 

Micue3Haxo/jaceHHa - 3anopi3bxa oGjiacTb, m. 3anopiaoxa. IIi,unpneMCTBO jjocHTb 

MOJio/je. TOB «IIeTpoTpaHC» - TpaHcnopTHa xoMnaHia, mo cneijiajii3yeTbca Ha 

/jocTaBiji He6e3neHHHx Ta ocoGjihbo He6e3neHHHx BaHTaaciB cneuiajibHHMH 

aBTOMoGijiaMH - ciaejibHHMH TaranaMH b 3Hinui 3 GonxaMH (HaniBnpHHenaMH).
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OipMa Hajiinye 5 ci/jejibHHx TaraniB SCANIA i 2 ci^ejibHHx Tarawa Volvo. 3 

hhx 4 SCANIA P-400 Ta 1 SCANIA G-400. Taxo» y KOMnaHii e 1 najiHBO3anpaBHHK 

-MAN.

TOB «rieTpoTpaHC» 3aiiMacTbca nepeBe3eHHaM IIMM BaHTaacHHMH 

aBTOMoSijiBMH 3 nncTepHaMH. ABTonapK Hajiinye 7 TaraniB, 1 najinBO3anpaBHKK Ta 7 

HaniBnpHHenH-UHCTepHK.

Ka/ipoBa nojiiraKa TOB «IIeTpoTpaHC». Ka/jpoBa nojiiraKa Ha jjanoMy 

ni/jnpHeMCTBi HanpaBJieHa Ha noKpameHHa B3aeMHH mok po6oTOjjaBneM i 

npauiBHHKOM.

IIlTaT KOMnaHii TOB «IIeTpoTpaHC» Hajiinye 16 oci6. B oopraHi3anji Bi/jcyrai 

Gyab-sid iHCipyKixii no BHpinieHHio cynepenoK mdk KepiBHnnTBOM i 3BHHaHHHMH 

npauiBHHKaMH.

OCHOBHy HHCeJIbHiCTb poSiTHHKiB CKJia/jaiOTb BOflil BBHTa^KHHX aBTOMOSi-JliB. 

Heo6xi/jHO BpaxoByBara iH,uHBi,uyajibHi ocoGjihboctI zianoi npo(J>ecii. Bci Ka/jpH 

KOMnaHii noBHHHi 6yra noB'a3aHi mok coGoio, TO/ji b CKJia/jHHx CHTyaijiax 6yae 

npocTime /jocarara SaacaHHx pe3yjibTaTiB noKpameHHa poSora cniBpoSiraHKiB 

nvinpHOMCTBa.

BnpoBa/jaceHHs /jaHoi Ka/jpoBoi nojiiraKH hobhhho noKpanjHTH pa,a ochobhhx 

noKa3HHKiB opraHi3aijii. Ajjace ochobhb MeTa KajipoBoi nojiiraKH - ije CTBOpeHHa 

CHCTeMH ynpaBJiiHHs nepcoHanoM, njo 6a3yeTbca b ocHOBHOMy Ha eKOHOMinHHx 

MeTO/jax i conjajibHHx rapamiax, opieHTOBaHHx Ha36jiHa<eHHa iHTepeciB npauiBHHKa 

i opraHi3aijii, /jocameHHa bhcokoio npo/jyKTHBHOCTi npaiji, ni/jBHiijeHHa 

ei^eKTHBHOCTi BHpoSHHHTBa, OTpHMaHHfl opraHi3anieio HaHKpanjHx eKOHOMinHHx 

pe3yjibTaTiB. hhhom, Hania KOMnaHia noBHHHa ctbth Bi/jMiHHHM MicneM poGora i 

npHBaSjiHBa /jjia SaraTbox npo(|)ecioHajiiB CBoei cnpaBH.

OcHoeui ijijii. KajjpOBa nojiiraKa noniHpioeTbca Ha Bee ni/jnpHeMCTBO b 

uijiOMy.

TojiOBHi uijii Ka/jpoBHH nojiiraKH KOMnaHii:

- TOB «IIeTpoTpaHC» Mae ctbophth npHBaSjiHBi Micita jjjia npaniBHHKiB. L(a 

MeTa Moace jjocararaca, HanpHKJiajj, nuiaxoM 36ijibineHHa 3apo6iraoi nnara;
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- KepiBHHIJTBO KOMnaHil Mae BOJIO/jiTH HaBHHKaMH Ta 3HaHHBMH /IJIfl 

BKKOHaHHB 3aB/jaHb, mo CTOBTb nepea opraHi3ameio;

- CKOpOTHTK /jo MimMyMy njiKHHicTb Ka/jpiB;

- HapaxyBaHHA 3apo6iTHoi nnara 6e3 3aipnM0K i tohho b TepMm;

- piBHKH po3no/jiji TpyuoBnx o6oB'a3KiB Miac npaijiBHKKaMH oflHiei* KaTeropii;

- KOMiiania noBHHHa npHCJiyxaraca i BHCJiyxoByBara ayMKy kotkhofo 

npauiBHHKa;

- 3a6e3neHeHH3 MoaoiHBOCTi npo^eciiiHoro 3pocTaHHa;

- oSroBOpeHHB i ysro/pxeHHfl Ka/jpOBoi noniTHKH 3i yciMa npauiBHHKaMH 

ni/jnpueMCTBa.

OpzaHiianix. Opramsaijifl noBHHHa Ha/jaBara MoacjiHBOCTi npo^ecinHoro 

3pOCTaHHfl JJJIfl Bcix xa/ipiB.

Taicoac BajKJiHBKM 3aBjjaHHflM e npmijenjieHHfl Bi/jnoBi/jajibHOCTi y 

npauiBHKKiB nepe/j ni/jnpueMCTBOM. U,e mohcc /jocsraTKca iujisexom npOBe/jeHHa 

Seem 3 cniBpoSiTHHKaMH Ta iujisexom «po6otk Ha/j noMKJiKaMK».

/Jyace BaaaiHBO noKa3ara mo ayMxa cjiyacSoBuiB BpaxoByeTbca y poSoTi 

KOMnaHil.

IIo3htkbho 6 no3HaHHJioca CTBopeHHB cnemajibHoro Bi/miny no po6oTi3 

oScTaHOBKOio y i^ipMi, po6oth 3 xa/jpaMH, 3 MOTKBauieio poGomix. Ajie Tax sk 

KOMnaHis HeBejiHKa, mo pojib motkc BHKOHyBaTH /jnpeKTOp nianpHCMCTBa.

HeoGxi/mo CTBOpemm Ta BHKOpHCTaHim noca/jOBnx mcTpyKnin. Kotkch 

cjiy»6oBeub noBHHeH po3yMira axe 3aB/jaHHa nepe/j hhm CTaBHTb opraHi3aijbi. 

ni/jjierjii MaiOTb MoaumBicTb 6e3nocepe^Hbo cnijiKyBaTHca 3 KepiBHHHTBOM. 

ynpaejiiHHH. YnpaBJiiHmi nepcoHajiOM Hajiaro^aceHO tbkhm hhhom, mo y 

BHyTpiniHbOMy KJiiMaTi opraHi3anii‘ iiepeBaacae cnoKiima oScTaHOBKa. 

^HpeKTop 3060B'»3aHHH:

- Ha/jaBaTH bck) iH^opMauiio AKy BiH Mae, KpiM KOMepniiiHOi TaeMmmi. U,e 

nocnpnae He tuibkh noKpameHHa npojjyKTHBHOCTi ni/mpneMCTBa, a Taxoac posBHTKy 

flOBipHHX Bi/IHOCHH M1>K KepiBHHHTBOM Ta niHJierjiHMH;

- BH/jaBBTH iHHHBiayaJIbHi 3aBHaHHfl HJia CniBpoSiTHHKiB 3 nOHaJIbHIHM 
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3aOXOHeHHflM. TaKMM HHHOM MOTKHH nOKa3aTH 3HaHHMiCTb Toro HH imiioro 

cniBpoSiTHinca;

- BH/jaBaTH npeMii‘ b rponiOBOMy eKBiBajieirr;

- Ha/jCHJiara ni^jierjiHx Ha xypcu ni/jBHnjeHHfl KBajii^iKaui’i;

- npaBHJibHO 0praHi30ByBaTH poGoTy cniBpoGiTHHKiB (|)ipMH.

IIJopOKy ni/jnpHeMCTBO uae onjiauyBaHi Bi/jnycTKH BciM npauiBHHKaM 

npOTSTOM 28 JJHiB.

lH(j)opMaiiiHHa nijjroTOBKa ujm npOBeueHHa peiH>KHHipHHry. npouec 

nonaTKOBoro (jjopMyBaHim poGoth 3 3aM0BHHK0M e HeBiu'eMHOio uacTHHOio 

(jjyHKijioHyBaHHfl ipaHcnopTHoi’ KOMnami. IIoHHHaeTbcs npouec 3 Toro, mo 

CKJia/jaeTbca iH^opMauiHHa 3anHCKa nicna Tejie(|)OHHHx neperoBopiB, a 3aKiHuyeTbca 

thm, mo Bi/jGyBaeTbCfl 3aBaHTa»eHHa Ha^Tonpo^yKTiB i o^opMJiaeTbca TpaHcnopraa 

i TOBapHO-TpaHcnopraa HaKJia/jHa. npocTOTH cnpHHHflTTa Ta aHajii3y

p03nHineM0 eTann npouecy i npejjCTaBHMO ix y Burnsmi TaGjiHui (TaGu. 3.1.).

OG'ckt flocjimaceHHa: TOB «IIeTpoTpaHC»;

IIpe/jMeT ,uocjii,5>KeHHfl: npouec nonaTKOBoro (])opMyBann« poGoth 3 

3aM0BHHK0M;

MeTa aocjii^TKCHiui: CKOpoueHHa KijibKOCTi pi3Hnx BHTpaT Ha eTanax 

nOHaTKy poGOTH 3 3aM0BHHK0M.

npouec nouaTKOBoro 4>opMyBaHHa poGora 3 3aM0BHHK0M e HeBin'eMHOio 

uacTHHOio (|)yHKHioHyBaHH5i Gyub-aKoro niunpHCMCTBa. ^xmo KOMnaHia xohc 

3pOCTaTH i pO3BHBaTHCfl, TO HeoGxUJHe nOCTiHHe B/JOCKOHaJieHHfl 11 poGOTH, 

CTpyKTypH, nOJliTHKH TOIHO.

Mead npouecy: npouec nouHHaeTbca nicna Tejie(|)OHHHx neperoBopiB i 

nicjia CKJiauaHHs iH^opMauiuHoi 3anHCKH.

npouec 3aKiHuyeTbca nicna 3aBairraa<cnHa na(j)TonpouyKTaMH i 

0(|)0pMJieHHfl uoicyMeHTiB Ha Bairraac (TpaHcnopTHa HaKJia/ma i TOBapHO- 

TpaHcnopTHa HaKJiauHa).
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TaSjimja 3.1 - Bnxi/jHi /jam jjjise aHani3y

No
3/n

ETan
BxijjHKH

/joicyMeHT
BnxiflHKK
/jOKyMeHT

BnKOHaBenb

Kiji-
Tb

BHK-
IjiB

Hac,
ro/jn

H

1 2 3 4 5 6 7

1 Tejiecj)OHHi
neperoBopa

iH^opMauiiiHa
3anncKa

AHaniTHHHa
3anncKa

^[apeKTop 1 8r.

2

06m1h
po6iTHKKaMH 

eJieKTpOHHH 
MHnOLUTaMH

AHajiirauHa
3anncKa

AHaniTHHHa
3anncKa

CaxiBeijb no 
poSori 3

33M0BHaK3Ma
1 1 r.

3
06MiH

KapTKaMH
nianpaeMCTBa

AHajiirauHa
3anncKa

Kapraa 
ninnpueMCT

Ba
33M0BHHK3

<J>axiBenb no
po6oTi 3 

33M0BHHKaMH
1 1 r.

4 HaacanaHHa
AoroBopy

KapTKa
nianpaeMC 

TBa
3aMOBHHKa

TanoBa
(jjopMa

aoroBopy

OaxiBent no
po6ori 3

3aM0BHaK3Ma,
aapeKTop

2 5 r.

5 IlianacaHHa
aoroBopy

TunoBa
(j)opMa

aoroBopy

IlianacaHaa 
aoroBip Ha 

HaaaHHS 
TpaHcnopTH 

ax
nocnyr

OaxiBepb no 
po6oTi 3 

3aM0BHBKaMa, 
aapeKTop

2 2r.

6
IIpHKOM
3aflBKH

IlianacaHaa 
AoroBip Ha 

HazjaHHa 
TpaHcnopTHH

x nocnyr

3asBKa

<I>axiBeab no 
po6oTi 3 

3aM0BHBKaMa, 
aapeKTop

2 1 r.

7 IlianacaHHa
3aflBKH 3aaBKa IlianacaHa

3ajiBKa

<I>axiBeab no 
po6oTi 3 

3aM0BHBKaMa, 
aapeKTop

2 lr.

8
IliflroTOBKa

TpaHcnopTy ao 
peiicy

IlianacaHa
3ajiBKa

IIIjiaxoBaa
nacT

OaxiBepb
TpaHcnopTHoro 

Biaainy 3 
o6aiKy,

MexaHix, 
Boaia

3 4 r.

9 Bai3a Ha 
3aB3HTaxeHHM

IIIjiaXOBHH
JIHCT

IIIjiaxoBaa
nacT

OaxiBepb
TpaHcnopTHoro 

Biaainy 3 
o6jiiKy, Boaia

2 1 r.
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IIpoflOBxeHHa TaSjimji 3.1

1 2 3 4 5 6 7

10

npn6yrni Ha 
Miciie 

3aBaHTaxeHHa

IIIjiaXOBHH 
JIHCT

IIIjihxobhh 
JIHCT 3 

bIumItkoio 
npo npH6yrra

C^axiBenb 
TpaHcnopTHoro
Biiuijiy 3 o6jiixy, 

Boniii

2 ~2 r.

11 3aBaHTaxeHHs

IIIjiaXOBHH 
JIHCT 3 

BiuMiTKOK) npo 
npH6yna

TpaHcnopTHa 
Ta TOBapHO-

TpaHcnopTHa 
HaxjianHa

C^axiBenb 
TpaHcnopTHoro
Biiuijiy 3 o6jiixy, 

Boniii

2 2r.

y /jaHOMy BKna/jKy eTann 6i3Hec-npoijecy no BejinxoMy paxymcy y3arajibHeHi 

Ta i^eajii3OBaHi, TOMy mo b /jeaxnx Bnna/jxax bIh Moace cxjiajjaTnca ax i3 Memnoi, Tax 

i 3 Sijibmoi xiabxocTi CTa/jin.

CmeopeHHH op2ani3aiiiuHoi Modem. TpaHcnopraa xoMnaHia TOB 

«IIeTpoTpaHC» sanMacTbca TpaHcnopTHHM nepeBe3eHHaM He6e3nenHHx i ocoGjikbo 

He6e3nenHnx Bairra>KiB. IIepeBe3eHHa 3flincmoeTbca aBTOMoSijieM - cmejibHKM 

TsranoM 3 HaniBnpnnenoM-miCTepHOK). Moacyrb nepeBO3KTn ax «CBiTJii» 

Ha^Tonpo^yxTK (6eH3KH, rac), Tax i «TeMHi» (HaijjTa, SrryM, CTaSijibHnn ra3OBnn 

xoH/jeHcaT). KoMnaHia npanioc ax 3 npHBaTHHMH ocoSaMH, Tax i 3 jophjjhhhhmh 

oco6aMH.

YmobhI no3HaneHHa:

- «6aaxKTHKK npaMOxyTHKX» - piBeHb xepiBHmjTBa;

- «CKHin npaMOxyTHKX» - nmpO3/jijin nmnpneMCTBa;

- «nepBOHKK npaMOxyTHKX» - CTpyxTypa nmpO3/jiaiB ni/jnpneMCTBa. 

CmeopeHHH (pyuKtiioHcuibHoio Modem. ^Jia toto, njo6 CTBOpHTH

(jjyHxnioHajibHy MO^ejib, ^CTajiisyeMO 6i3Hec npoijec:

ETan 1. ^JnpexTOp Be/je TejieijjOHHi neperoBOpn i 3anoBHioe iH^opMaijiHHy 

3anncxy, noTiM CTBOpioeTbca aHajimmHa 3anncxa Ta nepe/jacTbca cneijiajiicTy no 

poSOTi 3 3aM0BHKXaMH.
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PucyHOK 3.1 - OpraHi3aijiKHa CTpyKTypa ni^npHeMCTBa

npn6jIH3HKK nac: 8 rOJJKH.

ETan 2. B aHajiiraHHin 3anncni (JjaxiBeijb i3 poSoTn i3 3aM0BHKKaMM motkc 

SannTK bhmoth 3aM0BHKKa. OaxiBent Tejie(|)OHye 3aM0BHHKaM Ta ^isHacTbca 

ejieKTpoHHy nonrry jjjui no/jajibinoro ymia/jaHHa /joroBOpy.

IIph6jih3hkk nac: 1 ro/jHHa.

ETan 3. 3aM0BHKK HajjCHJiae Ha ejieKTpoHHy nonrry cboio KapTKy 

nizjnpneMCTBa /jjis CKJia/jaHHa /joroBopy.

npn6jiH3HHK nac: 1 ro/jHHa.

ETan 4. Ha zjanoMy eTani cneijiajiicT 3 poGora i3 3aM0BHHKaMH Ta /jHpeKTOp 

Bi/jnpaijbOByiOTb TnnoBy (j)opMy /joroBOpy, pe/jaryjOTbca yMOBH jjoroBOpy i 

Bi,unpaBJonoTb 3aM0BHHKy Ha ni/jnnc.

npn6jiH3HHK nac: 5 rojjHH.

ETan 5. nicjia toto, sek /joroBip ni^nncaHO 3aM0BHHK0M Ta BperyjibOBaHO Bci 

cnipHi MOMeHTH 3a /joroBOpOM, /jnpeKTop ni/jnncye jjoroBip Ha Ha/jaHHa 

TpaHcnopTHHX nocnyr.

npH6jiH3HHH nac: 2 tojjhhh.
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ETan 6. HacTynHHM eTanoM n^e npnnoM Ta oGpoGica 3aaBKn Bi/j 3aM0BHHKa. 

npn6jiH3HKK nac: 1 ro/jnHa.

ETan 7. Ha aanoMy eTani 3aaBKa 3aM0BHHKa npnnMaeTbca Ta ni/jnncyeTbca 

/jnpeKTOpOM, noHKHaeTbca ni/jroTOBKa /jo pency.

npn6jiH3HHK nac: 1 ro/jnHa.

ETan 8. OaxiBeijb 3 oSjiixy TpaHcnopTHoro Bi/mijiy 3ryjHO 3aaBiji Bnnncye 

nuiaxoBHH jihct, MexaHix i BO/jin 3anpaBJiaiOTb TpaHcnopTHnn 3aci6 Ta roTyiOTb 

aBT0M06ijIb flO BK13fly.

npn6jiH3HHK nac: 4 to^khk.

ETan 9. nicjia ni/jroTOBKH TpaHcnopTHoro 3aco6y BO/jin BniXu^ae Ha Micije 

HaBaHTaaceHHa, nonepe/jHbo yneBHHBnincb b cnpaBHOCTi aBTOMoSijia.

npn6jiH3HHK nac: 1 ro/jnHa.

ETan 10. ABTOMoGijib 3Haxo/jnTbca b /jopo3i. OaxiBeijb 3 oSjiiicy 

TpaHcnopTHoro Bi/miny noBi,uoMJiae npo bhiszi 3aMOBHHKy. 51k TijibKH TpaHcnopTHnn 

3aci6 npnSyBae b Tonxy npH3HaHeHHa, BO/jin ni/jxo/jHTb /jo ynoBHOBaaceHoi oco6n 

Bia 3aMOBHHKa Ta CTaBHTb Bi/jMiTKy npo npnSyTTa y nuiaxoBOMy jihctl

npn6jiH3HHK nac: ~2 to/jhhh.

ETan 11. Bo/jin nia'i’ac/jacae /jo Micna 3aBaHTaaceHHa Ta jjonoMarae onepaTopy 

3 HajinBOM Ha^Tonpo/jyKTy b aBTonncTepHy. Bo/jin Bijmae TpaHcnopme 3aci6 

cnenjajibHOMy cniBpoSiTHHKy Bi/j KOMnaHii 3aMOBHHKa, i toh b cboio nepry BHKOHye 

Bci flii* 3a3HaHeHi y nepniOMy BapiaHTi. Bee 3ajieacnTb Bia bhmot Toro hh imnoro 

3aBO/jy. no 3aBepmeHHi 3aBanTaa<enna TOBapHnn onepaTOp Bnnncye TOBapHi i 

TOBapHO-TpaHcnopTHi HaKJia/jHi i Bi/mae ix Bo/jiio nonepe/jHbo 3ajinmnBnin co6i cboi 

eK3eMnjiapn /joicyMeHTiB.

npn6jiH3HHn nac: 2 tojjhhh.

3 (JjyHKijioHajibHOio Mo/jejuno zianoro 6i3Hec-nponecy MoacHa 03Han0MHTncb 

Ha pncyHKy 3.2.
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PucyHOK 3.2 - OyHKijioHajibHa Mo/jejib 6i3Hec-npouecy «IIoHaTKOBe 

(j)OpMyBaHHfl poSOTH 3 3aMOBHKKOM»

CmeopeHHH iHcpopMaipuHoi Modejii. iH^opMaijiHHa MO/jejib, jjae po3yMiHHS 

npo BHKOpHCTaHHB iH^opMauii Ha ni/jnpHeMCTBi. 3 iH^opMauiKHOio Mo/jejuno 

/jaHoro ni/jnpHeMCTBa, b paMKax KOHKpeTHoro 6i3Hec-npouecy motkiih

O3HaHOMHTHCS Ha pHcyHKy 3.3.

iHtJxjpMauiiiHa
3anncKa

AHaniTWMHa
3anncKa

KapTKa
niAnpncMCTBa
3aM0BHMKa

TwnoBa
(popMa
AoroBOpy

niAnucamiii
AoroBip wa
HaASHHA 
TpaHCnopTH

3aRBKa niAnwcaHa
3anBKa

LUjiaxobmm
J1MCT

flopOXHM
DUCT 3 
nO3HaHKOIO
npo npwGyTTA

T paHcnopTHa 
Ta TOBapHO-
TpaHcnopTHa
HamiaAHa

flHpeKTOp 1 'n -d F-ri__ H 4__ 1—H 1-
Oaxieeub i3
po6OTM i3 
3aMOBHHKaM

-*{ 1—
OaxiBGLAb 3 
o6/iixy 
TpaHcnopTHort
Biflfliny

-4__ 1- -d II1--►r
MexaHiK 1 1
Boflifi 1__ 1 L- L--J

PncyHOK 3.3 - iH^opMauiHHa MO/jejib 6i3Hec-npoijecy «IIoHaTKOBe 

(j)OpMyBaHHfl poSOTH 3 3aMOBHHKOM»

npouec noHHHaeTbca 3 Toro, njo /jHpeKTOp CKJia/jae iH^opMauinHy 3anHCKy Ha 

ni/jCTaBi 3anHTiB 3aMOBHHKa, noriM o^opMJiae Bee b aHajiiranHy 3anncKy Ta nepe/jae 

11 (jjaxiBIjeBi 3 poSOTH i3 3aMOBHHKaMH. noriM CneijiaJliCT 3 poSOTH i3 3aMOBHHKaMH
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03HaK0MHBniHCb i3 BHMoraMH no aHajiiraHHiil 3annciji 3annTye ejieKTpoHHy nonrry 

.UJia oGiniHy KapTKaMH ni/jnpueMCTB. .ZJajii cneijiajiicT no poGoii 3 3aM0BHnxaMH 

oipnMye xapTxy ni^npneMCTBa 3aMOBHnxa, b axiii 3a3HaneHa Bea HeoSxi/jHa 

iH(|)opManifl /jjia ni/jnncaHHfl /joroBOpy. ^ajii cneijiajiicT no poSoii 3 3aM0BHnxaMH i 

/jnpeKTop Bi/jnpaijbOByiOTb ranoBy (j)opMy jjoroBOpy. IIotIm cnenianicT Ta jjHpexTop 

HanpaBJiaiOTb jjoroBip 3aM0BHnxy Ha nujnnc, jjoroBip ni/jnncyeTbca i3 /jbox CTopiH. 

3aM0BHHK naiipaBJiae 3aaBxy, a cneijiajiicT 3 poGori 3 3aM0BHHxaMH npnnMae ii b 

poGoiy i noBi,uoMjme bhmoth /jnpexTOpy. -flxnjo 3 6oxy BnxoHaBiia He bkhhkjio 

nnTaHb jjo 3aaBKH, 3aaBxy ni/jnncye jjHpexTOp i bohb nepe/jaeTbca cneuiaaiciy 3 

oGnixy TpaHcnopTHoro Bi/miny /jjia nonaTxy nijjroTOBXH TpaHcnopiy jjo BHi3,uy.

O(|)opMJiaeTbca niJiaxoBMM jikct i Bi/j/jaeraca Bo/jiio. Bo/jin no npni‘3/ji 

noBHHeH 6yue ni/jinra jjo TOBapHoro onepaTOpa, njo6 toh y cboio nepry nocTaBHB 

no3HaHKy npo npnSyiTa. Ilicjia 3aBaina>Kenna Ha^Tonpo^yxTOM TOBapHnii 

onepaTop Bnnncye TOBapm Ta TOBapHO-TpaHcnoprai Haxjia/jHi.

CmeopeHHH KOMnjieKcnoi Modeni. ,3,Jia noSy/jOBH xoMnjiexcHoi cxeMH 

HeoSxi^HO oG'ejjHara (|)yHxnioHajibHy, 0praHi3aninHy iH^opManinHy MO/jeni 6i3Hec- 

npopeciB.

3.2 PecTpyKTypmaijiji JioricTHHHHX 6i3Hec-npoijeciB TOB 

«IIeTpoTpaHC»

Bu3HaueHHH Midi, cmpameziuuoi Memu ma Budijieuwi KpumimHux (fraKmopis 

ycnixy. Micia xoMnaHii Ha nonaTxoBnx eTanax poGora 3 3aMOBHnxoM: 

3apeKOMeH/iyBaTK ceGe ax nocTaHajibHnxa TpaHcnopranx nocjiyr, axnii BnxoHye 

cboio poGoTy axicHO i b TepMiH.

MeTa: ni/jBnmnTH axicTb nocjiyr /jo 31.12.2024 p. 3a paxyHOx BnpoBa/iaceHHa 

nporpaMHoro npo/jyxTy flJia 3pyHHOcri BnnncyBaHHa nuiaxoBnx jiuctIb, a Taxojx 

nuiaxoM acopCTXoro xoHipojno 3a TexHinHHM ctbhom TpaHcnopranx xonrriB.

KuiOHOBi (jjaxTOpn ycnixy (KOY) 6i3Hec-nponecy:
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Han6hicmb cnei{iajii3oeaHO2o npo2paMHO2o npodyKmy. 3a /jonoMoroio jjaHoi 

nporpaMM Syzje npocTinie, a ronoBHe niBH/jme BHnHcyBara nuiaxoBi jihcth Ha peiiCH. 

He flOBe/jeTbca KynyBaTH maaxoBi jihcth b cneuiajii3OBaHHx Mara3HHax, motkiih 6yue 

/ipyxyBara ix Ha 3BHHaHHHH nanip. He jjOBe/jeTbca Bpynny 3anoBHK)Bara Bci /jam, y 

nporpaMi Bate 6yue iGepoxeno Bea HeoSxi^Ha im^opMaitia. G Bci ochobhI (JiyHKijii 3 

oGaixy Ta Be/jeHHa /jopoacHix jihctIb. MoacaHBicTb o/jHOHacHoi poGora b nporpaMi 3 

KijIbKOX KOMn'iOTepiB.

Mae 6ymu ztcopcmKuu Konmpojib 3a mexhiunuM cmauoM ecix mpaHcnopmnux 

3aco6ie.

Jlxnjo Becb aBTonapK Gyije CBoenacHO npoxo/jHra TexHinHe oGcayroByBaHHa i 

Gyije cnpaBHHM, to ni/jnpHCMCTBO He ni/jBe/je 3aM0BHHxa i 3apexoMeH,uyeMO ceGe 3 

HanKpanjoi ctopohh.

IIoeuHHa 6ymu no3umueua penymaipa. Hxiuo nijjnpHCMCTBO 3apexoMeH,uye 

ceGe ax Taxe, Ha axe Moania noxaacraca i 3 sxhm MoacHa Mara cnpaBH, to tbxhm 

hhhom ni/jBHnjHTb CBOK) penyTaijiio. BijjnoBi/jHO, nepe/j thm ax ni/jnpneMCTBO nonHe 

poSoTy 3 hobhm 3BM0BHHX0M, boho Bace Gyije Mara rapHy penyTaijiio.

Bu3HaueHHH npoQjieMuocmi 6i3Hec-npoTj,ecy. JJaHa poGoTa nonHHaeTbca 3 

BHaBJieHHa xjhohobhx 6i3Hec-npoijeciB, toGto rax npoijeciB, axi cayacara 

/jocarHeHHio Micii Ta niaeii. 3/jiHCHioeTbca 3a jjonoMoroio BH3HaneHHa CTyneHa 

BaacjiHBOCTi 6i3Hec-npOHeciB, e ix 3icTaBJieHHa 3 xphthhhhmh (|)axTopaMH ycnixy.

Eyno BH3HaHeHO HacTynHi (|)axTopH ycnixy:

KOY 1 HaaBHicra cneuiajii3OBaHoro nporpaMHoro npo/jyxTy: «^J,opoa<Hi 

BHCTH».

KOY 2 noBHHeH Gyra acopcTXHH xoHipojib 3a TCxniHHHM ctbhom Bcix 

TpaHcnopraHx 3aco6iB.

KOy 3 noBHHHa Gyra cnpHaraHBa penyraijia.

nicna BH3HaHeHHa ochobhhx i^axTOpiB ycnixy cxaa/jaeTbca TaGanija, axa 

BpaxoBye Bci 6i3Hec-npoijecH njunpneMCTBa, 3a bxhmh Moaraa BCTaHOBHra 3B'a3ox 

mdx nponecaMH Ta KOy (TaGanija 3.2). Hhcjio KOy, Ha axe BnjiHBae /jaHHH npoijec, 

OIjiHIOe HOrO 3HaHHMiCTb.
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TaGjiHija 3.2 - OijiHKa 3B'a3xiB Mi>x npouecaMK Ta KQY

sn KOY1 KOY2 KOY3
Hhcjio

KOY
CryniHb
axocTi

Tejie$OHHi neperoBOpH + 1 C
OGmHI poSiTHHKaMH
eJieKTpOHHHMH
noniTaMH

+ 1 D

OGmHI KapTKBMH
ni/jnpHeMCTBa

+ 1 A

HajjCHJiaHHa /joroBOpy + 1 E
ni^nHcaHHa /joroBOpy + 1 E
npHHOM 3aaBKH + 1 E
ni/jnHcaHHa 3aaBXH + 1 D
nijjroTOBKa TpaHcnopTy
ao peiicy

+ + 2 A

Bh13a Ha 3aBaHTaaceHHa + 1 D
npHSyrra Ha Micije 
3aBaHTa»eHHa

+ 1 B

3aBaHTaaceHHa
HacJ)Tonpo,uyKTiB

+ 1 B

^jia toto mo6 pO3rjMHyTK Bci 6i3Hec-npouecn 3 noraa/jy ix SaxcaHoro i 

noTOHHoro CTaHy, a Taxoac xoHxypeHTHoi CHTyaijii b rajiy3i xoacen 6i3Hec npouec 

6yB oijiHeHHK 3a nixanoio: A - Bi/jMimia; B - rapHa; C - 3ajjOBijibHa; D - noraHa;

E - jjyace noraHa.

nicjia ouiHKn CTyneHiB BaxcjiHBOCTi Ta npoSneMHOCTi 6i3Hec-nponeciB

6yjia noSyuoBaHa MaTpHiia npiopHTeTiB BnSopy 6i3Hec-npoijeciB aJia onTHMi3aijn

(pHcyHOK 3.4).

PucyHOK 3.4 - MaTpHija npiopHTeTiB BnSopy 6i3Hec-nponeciB jjjia onTHMBanii

Ei3Hec-npoijecH, axi noTpanHJiH b 3OHy Gjihtkhc /jo npaBoro HHJXHboro xyTa
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MaTpHiji, e Ta npoSjieMHHMH. Ix Bi/jHOCBTb /jo xaTeropii bhcoxoto

npiopKTeTy, Ta ix nojiinmeHHaM cjiiu 3anHaTHca b nepniy nepry. B HaniOMy BHna/jxy, 

ue:

- 06MUI poSiTHHKaMH eJieKTpOHHHMH noniTaMH, 112;

- niflnHcaHHB 3aaBXH, 117;

- BHi3fl Ha 3aBanTa>KCHn«, 119;

- Ha/jCHJiaHHA floroBOpy, 114;

- ni^nHcaHHa jjoroBOpy, 115;

- npHHOM 3aaBKH, 116.

AHajii3 ma onmuMi3ai[in 6i3Hec-npoa,ecy. IcHyiOTb Taxi mctojjh nepeSyijOBH 

6i3Hec-npoiieciB:

- TexHixa Bi/jHiMaHHa: BHXJHoneHHa o/jhoto 3 BHyrpiniHix ochobhhx 

xoMnoHeHTiB chctcmh;

- TexHixa no/jiuy: no/jiji icHyionoro 06'exTa/ npouecy Ha xijibxa hbcthh 

Ta neperpynyBaHHa ix y njocb HOBe;

- TexHixa Miio>xcHna: xoniiOBaHHa 06'exTa/ eneMeHTa (BJiacTHBOCTi) 

06'exTa i hoto oS'e/jHaHHa/cnojiyneHHa 3 mniHMK;

- TexHixa oS'e/jHaHHa 3aBuaiib: npHCBoeHHa jjo/jaTxoBoro 3aB^aHHa 

(cJiyiixHii) icHyiOHOMy xoMnoHeHTy npouecy, npo/jyxTy;

- TexHixa CTBOpeHHa 3ajiea<HOCTi BJiacTHBOCTen: xoniiOBaHHa 06'exTa/ 

eneMeHTa (BJiacTHBOCTi) 06'exTa Ta hoto oS'e/jHaHHa/ noe/jHaHHa 3 iHniHMH.

y poSoTi 6yjio npOBejjeHO uocjii/pxeHHa npoSjieM mo/jo xotkhoto 6i3Hec- 

npouecy oxpeMO i pexoMeH/jaun no ix BHpimeHHio 3aHeceHi b TaSjiHui 3.3, 3.4, axi 

HaBe/jeHO hhtxhc.

BnxopHCTOByiOHH TexHixy Bi/jmMaHHa, npouecn: oGmhi poSiTiinxaMH 

ejiexTpoHHHMH noniTaMH, nijjnHcaHHa 3aaBXH, bh‘13/i Ha 3aBaHTaaceHHa - SyuyTb 

BHXJiiOHeHO, njo npH3Bejje /jo ycyHeHHa 3aHBoro jjoxyMeHTOoSiry Ta cxoponeHHa 

BHTpaT.
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TaGjiKijfl 3.3 - 3BejjeHa TaSjimia bhabjichhx npoSjieM Eli, npHHHH

BKHHKHeHHS «By3bKHX MiCLJb» Ta IX BIIJIHB Ha pO3BHTOK KOMnaHil, HBCTHHa 1

OSmIh 
poSiTHHKaMH

eJieKTpOHHHMH
noniTaMH

Ili/inHcaHHS
3aaBKH

Bh13a Ha
3aBaHTaaceHHfl

3m1ct npoSjieMH BejiHKa TpHBajiicTb nponeciB, 3aHBHH 
jjOKyMeHTOoSir Ha ni/inpHCMCTBi.

IIpHHHHH BHHHKHeHHfl - 
«By3bKi MiciJ5I»
6i3Hec-npoijecy

3aHa^TO BejiHKa /jeTajiisaijisE 6i3Hec-nponecy.

CnociG peiiDKHnipHHry 
3axo^H HeoSxi/jHi/jjia 
pimeHHB npoSjieMH, 
ycynenna «By3bKHX Micijb»

BHKOpHCTaTH TCXIliKy Bi/JHiMaHHfl. 
Bhkjhohhth /jam npoijecH 3 BHyTpiniHix 
OCHOBHHX KOMnOHeHTiBCHCTeMH.

Pe3yjibTaT CKOpOHeHHfl THMHaCOBHX BHTpaT, yCyHCHHfl
3aHBoro /jOKyMeHTOoSiry.

TaGjimvi 3.4 - 3BejjeHa TaSjimia bhabjichhx npoSjieM Eli, npHHHH

BHHHKHeHHS «By3bKHX Micijb» Ta IX BnJIHB Ha pO3BHTOK KOMnaHil, HBCTHHa 2

Ha/jCHJiaHHfl
jjoroBOpy

Ili/inHcaHHfl
/joroBOpy

npHHOM 3aaBKH

3m1ct npoSjieMH BejiHKa TpHBajiicTb npoijeciB, 3aiiBi eTanH

IIpHHHHH BHHHKHeHHfl

«By3bKi Micim» 
6i3Hec-npouecy

3aHBe(HenoTpi6He) naBaiiTa>KenHa Ha 6i3Hec nponec

Cnoci6 
peiH>KHHipHHry 
3axo^H HeoGxi/jHi 
/jjia pinieHHfl 
npoSjieMH, 
ycyHeHHfl «By3bKHX
Micijb»

BHKOpHCTaTH TexHiKy 06'eflHaHHfl 3a/jaH. 

ToGto, BnSpaTH BHyTpiniHin nponec «po6oTa 3a 
/JOTOBOpOM», i /JOflaTKOBO npHBJiaCHHTH HOMy HOBi 

(jjyHKnii.

BHKOpHCTOByiOHH Tcxnixy oS'e/jHaHHs 3aBjjaHb, oS'e/jHaeMO Bci Tpn npouecH: 

Bi,unpaBKa /joroBOpy, nianncaHHa jjoroBOpy, npHHOM 3aaBKH, Ha3BeM0 iieii npoijec - 

«po6oTa 3a /joroBOpOM», thm cbmhm ycyHeMO 3aHBi eTanH i ckopothmo THMnacoBi
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BHTpaTH.

CmeopeHHH KOMruieKcuoi Modeni «Hk 6yde». Ilicjifl 3anponoHOBaHHx y 

nonepe/jHbOMy nymcri nojiinmeHb 3ajinniHJioca niicTb ochobhhx eTaniB npouecy. 3 

ix 3MicT0M MOTKiia 03HaH0MHTHCb y TaSjimji 3.5. A thkotk 6yjia noGyuoBaHa hobb 

KOMiuieKCHa MO/jejib ManGyniboro 6i3Hec-npouecy, axa npe/jCTaBJieiia Ha pncyHKy 

3.5.

TaGjiHua 3.5 - ETanH 6i3Hec-npouecy nicjia onTHMi3aijn
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1 2 3 4 5 6 7
1 Tejie<|)OHHi

neperoBopn
ripHWHSTH 
TeJie(|)OHHllM 
fl3BiHOK Bifl 
3aM0BHHK3.
3anHcaTH 
ejieKTpoHHy 
noiuTy
33M0BHHKa.

/JnpeKTop Mo6ijibH
HH 
Tejie(|)OH

lH(|)opMaiji
HHa
3anncKa

Bea nepBHHHa 
iH^opMapia 
npo nocjiyrn 
6yae flOHeceHa 
JJO3aMOBHHK3
3 3aKiHHeHH8M 
TeJie(|)OHHHX
neperoBopiB

2 O0MiH
KapTK3MH 
nianpHCMCT
Ba

HanpaBHTH 
KapTKy 
niflnpucMCT 
Ba no 
eJieKTpOHHO
i noniTi
33MOBHHKy. 
ripWHHflTH 
KapTKy 
nianpneMCTBa 
no
ejieKTpoHHin 
noniTi Bia 
33MOBHHKa.

OaxiBenb
no po6ori 3 
33M0BHHK3M
H

nK,
npnHTep

KapTKa 
nianpHCMCT
Ba
33M0BHHKa,
ejieKTpoHHa
noniTa

KapTKa 
niflnpneMCTBa 
6yjje
HanpaBJieHa
33M0BHHKy 
nicjia 
OTpHMaHHfl 
aapecH 
ejieKTpoHHoi 
noniTH

3 Po6oTa 3 
floroBopoM

HanpaBHTH 
TnnoBy (|)opMy 
jjoroBopy
33MOBHHKy Ha 
niannc. 
nianncaTH 
jjoroBip 3i 
CTOpOHH 
niflnpHCMCTBa.

/JnpeKTop, 
(JiaxiBeijb no
po6oTi 3
33M0BHHK3M
H

nK, 
npnHTep, 
MoSijIbH
HH 
Tejie(|)OH

TnnoBa 
(JiopMa
jjoroBopy,
ejieKTpoHHa
noniTa

/JoroBip 6yae 
nijjnHcaHO
oSoMa 
CTOpOHaMH 
nicjia 
BperyjnoBaHHfl 
Bcix cnipHHX 
MOMeHTiB UJOflO 
floroBopy
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IIpoflOBxeHHa TaSjimji 3.5

1 2 3 4 5 6 7

4 IliaroTOBKa
TpaHcnopTy
so peiicy

BHnHcaTH 
IHJiaXOBHH JIHCT. 
3anpaBHTH
najiHBOM 
TpaHcnopTHHH
3aci6.

OaxiBeijb 3 
o6jiiKy
TpaHcnopT 
hoto
Bizwijiy, 
MexaHix, 
BOfliH

IIK,
npnHTep,
aBTO3anp
3BHHK,
iHCTpyMe 
HTH

/JopOJKHiH
JIHCT, 
cneijiajii3OB 
aHe
nporpaMHe 
3a6e3ne>ieH 
Ha

TpaHcnopT 6yne 
TOTOBHH flO
pency nicjia
BHnHcyBaHHa
niJiaxoBoro 
jiHCTa, 3anpaBKH 
iT.n.

5 IIpn6yTTa 
Ha Micue 
3aBaHTa»eH
Ha

nifl'ixaTH ao 
nyHKTy HajiHBy 
Ha<|)TonpoflyKT 
iB.
IlOCTaBHTH 
no3HaHKy b 
mjiaxoBOMy 
jiHcri npo 
npnSyTTa.

OaxiBeub 3 
o6jiiKy

TpaHcnopT 
hoto

Bizwiny, 
BOflin

IIK IHJiaXOBHH
JIHCT 3
BiflMiTKOlO
npo
npH6yrra

TpaHcnopT 
npHGyae Ha 
Micue
3aBaHTa»eHHa
nicjia uojiaHHa 
MapmpyTy Bin 
6a3H no nyHKTy 
HajiHBy

6 3aBaHTa»eH 
Ha 
Ha<|)Tonpofly
KTiB

IlpHnapKyBaTH
TpaHcnopTHHH 
3aci6 3rijjHO 
cxeMH 
po3TamyBaHHa 
Ha TepHTopii. 
IIoiaTH
3aBaHTa»eHHa 
Ha<|)TonpoflyKTa 
MH.

OaxiBeijb 3 
o6jiiKy
TpaHcnopT 
HOTO
Bizwijiy, 
BO/jiti

IIK,
npnHTep, 
mjiaHT
noaaii
najiHBa,
Hacoc

ToBapHO- 
TpaHcnopT 
Ha
HaKJiaflHa,
36ipxa 
npaBHJi no 
fliaM Ha 
TepHTopii 
nyHKTy 
3aB3HTa>KeH 
Ha

3aBaHTa>KeHHa 
HatJiTonponyKTa 
mh Syne 
3aBepmeHO 
nicjia 
BHnHcyBaHHa 
Bciei nepBHHHoi 
UOKyMeHTauii
Ha BaHTaxc

BHKOiiycnxa b e.ieKrpoimoMy cepenoBHiui □
BHKOHymca ■pyuiy ©

PucyHOK 3.5 - KoMiiJieKCHa MO/jejib 6i3Hec-npouecy «Hk 6y^e»

Ha pHcyHKy bkjjho, iijo 3aiiBi eiaim 6yjin BK/jajiem, i Bi/iGyjioca 3HaHHe 

CKopoHeHHs THMHacoBKx BHTpaT, a caMe Ha 6 rO/JHH.
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BHCHOBKH

y xo/ji jjocjii/pKeHHfl 6yjio bhabjicho, mo BjjocKOHajieHHa JioricTHHHoi 

CTpaTeri’i nijjnpHeMCTBa 3 BHKOpHCTaHHBM iH^opMaijiHHOi MO/jejii jjaHwx Ta 

TexHOJiori‘1 peiHXCHHipHHry 6i3Hec-npoijeciB e Ba^JiHBHM eTanoM /jjib ni/jBHnjeHHa 

koto KOHKypeHTOcnpOMO^HOCTi Ta onTHMi3aijn jjiajibHOCTi. Po3po6jieHHH 

ajiropHTM CTBopeHHB jioricTKHHoi CTpaTerii Bi^o6pa»ae hobhh ni/jxia /jo 

BHpinieHHB 3aB/jaHb onTHMi3aijii 6i3Hec-npoueciB, BpaxoByiOHH icHyioni bhmoth 

Ta ocoSjiKBOCTi ni/jnpHeMCTBa.

Byjio npoBe/jeHO tjikGokmk aHajii3 icuyiOHHx jioricTHHHHx CTpareriH Ta 

MexaHi3MiB peiHXCHHipHHry Ha ni/jnpHeMCTBax, mo ^O3bojihjio BH3HaHHTH 

HanSi-Jibm eijjeKTHBHi ni^xo^H /jo BiipoBa^TKemia BjjocKOHajieHoi CTpaTeri’i. 

Pe3yjibTaTOM ijboro jjocjiizpKeHHa CTajia CTpyKTypa 6i3Hec-npoueciB 

ni^npHeMCTBa, axa 6yjia /jeTajibHO BH3HaneHa Ta onTHMi3OBaHa 3 BHKOpHCTaHHBM 

iH^opMauiHHo'i MO/jejii /jbhhx.

O/jHieio 3 kjhohobhx /jocBTHeHb MaricTepcbKoi poSoTH e peajii3aijifl 

peiioKnuipmiry b paMKax KOHKpeTHoro 6i3Hec-npouecy, njo cnpHBJio 

noKpanjeHHio e(j)eKTHBHOCTi Ta BHTpaT nujnpueMCTBa. 3anponoHOBaHHH ajiropHTM 

po3po6KH jioricTHHHoi cipaTerii Ha ochobI TexHOJiorii peiiiTKnuipMury 6i3Hec- 

npoijeciB ctbb iHHOBauiHHHM iHCTpyMeHTOM jjjia BHpinieHHB 3aBjjaHb 

CTpaTerinHoro ynpaBJiiHHa Ha ni/jnpHeMCTBi.

.IJocjii/pKeHHfl thkojk BH3HanHJio nepcneKTHBH no/jajibHioro p03BHTKy 

MO/jejii jioricTHHHoro 6i3Hec-npouecy Ha ochobI iH^opMauiHHOi MO/jejii jjaHHx. 

OTpHMaHi pe3yjibTaTH MoacyTb 6yTH BHKOpHCTam /jjib onTHMisauii iHniHx 6i3Hec- 

npoijeciB Ta nujBHnjeHHfl 3arajibHoi KOHKypeHTOcnpoMOJKHOCTi ni/jnpHeMCTBa.

B uijiOMy, MaricTepcbKa poSoTa BHecna BaroMHH BKJiajj y po3bhtok 

CTpaTerinHoro ynpaBJiiHHa JioricTHKOio Ha ni/jnpneMCTBax Ta motkc cjiyacHTH 

ochobok) /via no/jajibniHx aocjiiflaceHb y HbOMy HanpaMKy.
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