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PE®EPAT

Kpamidikamiitna pobGora  OakamaBpa «Metoau  peamizaiiii  crpaTerii
MibkHapoaHoro Oi3Hecy [TAT «3amopikcTaiby BUKOHAHA Ha aKTyaJIbHY TEMY PO3POOKHU
ONTUMAJIBHOI CTpaTerii BMKUBAaHHA MIANPUEMCTBA Ta 3aCTOCYBAHHS CUTYaTHUBHOTO
MEHE[KMEHTY.

B po6oTi po3rasaaeTses MISAIBHICTh OpraHi3aiii B KpU30BUI MEpioj] KPU30BOTO
MaJIIHHS €KOHOMIKH Ta COIllaJIbHOI cepH, SK TIATH OpraHizailii B yMOBaX paJuKaJbHOI
3MiHM (DIHAHCOBUX MOTOKIB B chepi MIKHAPOIHOTO Oi3HECY.

Meta poOOTHM — aHali3 Cy4yaCHOrO CTaHy oOpraHizaiii Ta HOro 30BHIIIHHOTO
CEpEelIOBUIIA Ta YCBIIOMJICHHS HAMIPSIMKIB BJJOCKOHAJIEHHS MOTO JiSITHOCTI.

O0’exkt — TIAT «3anopiKcTalib» MiANPUEMCTBO BEIUKOTO OI3HECY MpEAMET —
yIpaBIiHChKA JIOTICTUYHA AISUTBHICTH MANMPUEMCTBA.

B mepmomy po3aiiai poO3rSHYTO TEOPETHYHI Ta METOJIOJOTIUHI  acIleKTH
MEHE/KMEHTY OpraHizauli, cnenu@iudi Juisi KpU30BOTO NEPIOy.

B apyromMy po3zini po3riisiHyTI CydacHi cTpaTerii ynpaBiIiHHS Ta X MOXKIIUBICTb
3aCTOCYBaHHA B TEpioJl BOEHHUX i Ta micias ix 3akiHueHHs. [IpoaHanizoBaHo
CydyaCHHW CTaH Tajy3i, Oprafi3aliiiHO-eKOHOMIYHA XapaKTePUCTUKA OpraHizarlii.
BusiBieHO KIt04OBI MPOOJIEMH MiMPUEMCTB, SIKI TOB’SI3aHI 31 CTAHOM 30BHINTHBOTO
CepelloBUIA Ta T[OTOYHOK CHUTyall€el0 B KpaiHi Ta HAa CBITOBOMY PpPHHKY.
PekoMeH10BaHO 3aCTOCYBaHHSI KOMIUIEKCY YIPABIIHCHKUX 3aXOJIIB, sIKI O TOTepeuiIn
O HacTaHHS KpH3M Ha MIANPUEMCTBI. B poOOTI BHUKOPUCTOBYBAIMCH OCHOBHI
3araJbHOHAYKOBI Ta CIHELiaJibHI METOAM AOCTIIKEHHS: OMUCOBUH, MOHOrpadIyHuM,
aOCTpaKTHO-JIOT1YHUH, TOPIBHIIbHUN.

JlocnmimkeHHsT BUKOHAHE Ha 62 CTOpiHKAax, CKIATAETHCS 3 TBOX PO3JLIIB, MICTUTh
45 mxepena.

3ATIOPIXKCTAIJIb, MMIAIMPUEMCTBO, CTPATEITA, BAHK, TIPUBYTOK,
[MPOAYKTUBHICTb, BWPOBHUIITBO, IIOIIMT, IIEPCOHAJI, THHOBAIIII,
JIOT'ICTUKA, BIBHEC, PO3BUTOK, ITPABJIIHHA



ABSTRACT

The bachelor's qualification work "Methods of implementation of international
business strategies of PJSC Zaporizhstal” was performed on the topical topic of
developing an optimal strategy for the survival of the enterprise and the application of
situational management.

The work examines the activities of the organization during the crisis period of
the crisis of the economy and the social sphere, how the organization should act in the
conditions of a radical change in financial flows in the field of international business.

The purpose of the work is the analysis of the current state of the organization
and its external environment and awareness of directions for improving its activity.

The object is PJISC "Zaporizhstal”, a large business enterprise, the subject is the
management logistics activity of the enterprise.

In the first chapter, the theoretical and methodological aspects of the
organization's management, specific for the crisis period, are considered.

In the second chapter, modern management strategies and their possibility of
application during the period of hostilities and after their end are considered. The
current state of the industry, organizational and economic characteristics of the
organization are analyzed. The key problems of enterprises, which are related to the
state of the external environment and the current situation in the country and on the
world market, have been identified. It is recommended to use a set of management
measures that would prevent the onset of a crisis at the enterprise. The main general
scientific and special research methods were used in the work: descriptive,
monographic, abstract-logical, comparative.

The study is made on 62 pages, consists of two sections, contains 45 sources.

ZAPORIZHSTAL, ENTERPRISE, STRATEGY, BANK, PROFIT,
PRODUCTIVITY, PRODUCTION, DEMAND, STAFF, INNOVATION, LOGISTICS,
BUSINESS, DEVELOPMENT, MANAGEMENT
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BCTVII

Junimomua po6ota “ Meroau peanizalii crpateriii Mmi>kHapoaHoro 6i3Hecy ITAT
«3anopixcTany” € KOMIUIEKCHUM HayKOBUM JOCITIKEHHSIM TpOoOJIeMH aHTHKPH30BOI
JISJIBHOCT1 HA METaTypriiHOMY HIAMPHUEMCTBI B MEP10]] BINCHKOBUX JIiH.

Crnemnudika BUCOKOKOHKYPEHTHOT METAIyPTiMHOI Taiy3l IOojsrae y TOMy, IO
e(EeKTUBHICTh MIANPUEMCTBA 3aJEKUTh BIJ CIPOMOXKHOCTI YNPABISATH BHIATKAMU
(cobiBapTicTio) Ta pgoxodamu (mpoaaxkamu). Ilpu 1bOMY BHIATKM HE TOBUHHI
MEPEBUIIYBaTH “KPUTUYHOI TOYKW~, SKa JIO3BOJISAE€ TIANPHEMCTBY MPaIOBATH
NpUOYTKOBO 3a YMHHOKO I[IHOBOK KOH IOHKTYpOIO, SIKA Y CBOIO UEPry 3aJICKUTh Bij
perioHaIbHUX, MOJITUYHUX Ta 3arajlbHOCKOHOMIUYHUX (haKTOPIB.

MeToauKy aHTUKPU30BOTO YIIPaBIiHHA COPMOBaHI Ta MPOaHaAII30BaH1 B MPaLsxX
TakuX 3apyOKHUX BueHux, sik: I'. bipman, P. bpeni, [x. ®innepi, C. HImiar, P. XiT.
Cepen  BITUM3HSHUX JIOCHIJHUKIB, PI3HOMAHITHI TEOPETUKO-METOJIOJIOTIYHI  Ta
MPUKIIAJIHI aCMEKTH AHTHUKPU30BOTO YIPABIIHHS € MPEAMETOM PO3TIsIy y pobdoTax
HacTtynHux HaykoBIiiB: 3.€. IllepmnboBoi, , B.O. Bacunenka, B.f. 3axaposa, JI.O.
Jlironenka, A.I'. I'psi3noBoi, A.A. bukosa, T.H. bensupkoi Ta 10

ToOTo, KpHr3a HAa METATYPTIHHOMY TIAMPUEMCTBI BUHUKAE Y pa3i qucOaNaHCy MIXK
BXIJIHUMH Ta BUXITHUMU (p1IHAHCOBUMH IMOTOKAMH 1 CYTHICTh aHTHKPHU30BHUX 3aXOJiB
MOJISITA€ y BIIHOBJIEHHI TAKOro OanaHcy.

Mera numniaoMHOi poOOTHM MOJSTaE y BU3HAUEHHI HANPSMKIB aHTUKPU30BHX
3aXOJIB IO MOMEPEeI)al0Th BUHUKHEHHS KPU30BUX SIBUII Y 30BHIIIHHOCKOHOMIUHIN
JISTIBHOCTI HA METATypriiHOMY MIANPUEMCTBI.

JInst fOCSITHEHHST METH HEOOX1THO BUKOHATH HACTYITHI 3aB/IaHHS:

- MpoaHai3yBaTH NOHTIMHUI anapart y cepi 30BHIIIHLOEKOHOMIYHOI A1S7IbHOCTI,

- BCTAHOBUTH MPUYNHO-HACIIKOBI 3B’SI3KM Y c(epl 30BHIIITHLOCKOHOMIYHOI JISITEHOCT]
Ta KPU30BHX SBUINAX;

- BU3HAYUTH OCHOBHI O3HAKU KPU3H Ta CIIOCOOU OOPOTHOU 3 HUMU;

- IpOaHaIi3yBaTH OpraHizaliiHy CTPYKTYpY Ta €KOHOMIYHHUM CTaH MiANPUEMCTBA;

- IpoaHaIi3yBaTH CTPYKTYpPY COOIBAPTOCTI;



- IPOBECTHU AOCTIIKEHHS! BHYTPIIIHHOTO Ta 30BHIIIHBOTO PUHKIB CTaJIi;
- 3ampONOHYBAaTH HANpPSIMKH PO3BUTKY KOMOIHATy, sKI HagaayThb MHOMY 3MOTY
nonepeKyBaTH KpU30B1 SABHUIIA Y €KCITIOPTHO-IMIIOPTHIN AiSTILHOCTI;

O06’exT MOCHIIKEHHS B TUIUIOMHINA po6oTi — [lyOniuHe akijioHepHe TOBapUCTBO
“BanmopikcTasnib” — OJWH 3 HAWOUIBIIMX B YKpaiHi BUPOOHMKIB CTaji XOJAUHTY
«MertiHBeCTY.

[Ipenmer mocmimKeHHsS — 30BHINTHLOCKOHOMIYHA AisUIbHICTD mianpueMmctsa [TAT
“JanopiKcTalib” B yMOBaX MOPCHKOi OJIOKaIH.

B sxocti indopmariiiHoi 6a3u  AUIUIOMHOT POOOTH BUKOPHCTOBYBAJIWCH
MIJIPYYHUKU Ta HABYAJIbHI MOCIOHUKYU 3 30BHIIIHHOCKOHOMIYHOT JISNIBHOCT1, EKOHOMIKH
3apyODKHHUX KpaiH, MEHEIP)KMEHTY MIAMPUEMCTBA, CTATUCTUYHA 1H(DOpMaIlis, myOaiyHa
3BITHICTh aKLIOHEPHOTO TOBAapUCTBA, [JaHl BJIAaCHUX JOCHIKEHb, aHaJITUYHA
1H(dopmarris criemianizoBanux 3MI.

B po0GoTi BUKOPUCTOBYBAJIMCH 3arajlbHOHAyKOBI Ta cHeludiuyHl METOau
JOCIIIIKEHHS:

- MoHOrpadiuHUid — I TOCHIIOBHOTO OMHUCY SBHUII Ta (HOopMyItOBaHHS
MOHATIMHOTO anapary B NEPIIOMY pO3.ILIl poOOTH;

- CTaTUCTUYHUHN — JIJIS1 PO3YMIHHSI POOJIEMHU y TUHAMIIL;

- TIOpPIBHSUIBHUM Ta TpaiuHUil — JUIsi BCTAHOBJIEHHS MPUYUHO-HACIIIKOBHUX
3aJICKHOCTEH

- a0CTpaKkTHO-JIOTIYHUW — JJis TOIIYKYy HEIONIKIB Ta (HOpMyItOBaHHSA
pEKOMEHAII AJIs MOMINIIEHHS] CTAHOBUILA.

PoGoTa ckiiamaeTbcst 3 TpbOX PO3MLIiB, Ha 52 cTopiHkax, mMae 10 Tabmwuip, 18

PUCYHKIB, Ma€ 45 mxepen 1Hhopmariii.



PO3JILJI 1
TEOPISI TA METOJIOJIOT 1 AHTUKPU30BOI IISILHOCTI ¥V
30BHIIIHIA TOPTIBJII

1.1. 3micT Ta Teopist 30BHINTHBOSKOHOMIYHOT T1sTBHOCTI

30BHINTHBOEKOHOMIYHA JISUIBHICTh B METaIyprii — 11¢ eKOHOMIYHa JISUIBHICTD 3
napTHepaMu 13 JAEKUTbKOX KpaiH. Cy0’€KTOM 30BHINIHHOCKOHOMIYHOI ISITBHOCTI, SIK
npaBWIo € MANPUeEMCTBO. OO’€KT 30BHIMIHBOCKOHOMIYHOI MiSIBHOCTI — TOPTIBIIS,
Koomeparlis, MDKHApOTHA KpeauTHO-(piHaAHCOBA JUSTTBHICTb. [Tpenmerom
30BHIIIHBOEKOHOMIYHOI [ISJIBHOCTI € KOHKPETHI TOBAapu Ta MOCHYTH, SKI € TaKOX
MIPEIMETOM BIJIMOBITHUX 30BHIITHBOTOPTOBEIILHUX YTO/.

VY cyyacHuUX ymMOBaxX 30BHIIIHbOEKOHOMIYHA JISUTBHICTH SIBJISIE COOOIO0 CHUCTEMY
PATIBHUX €KOHOMIYHHMX BIJJHOCHH, SIKI CKJIaJIJal0ThCS B MPOLIECi 0OMIHY pecypcaMu BCIX
BUJIIB MK YKpaiHOIO, Jiep)KaBaMH Ta iX €KOHOMIYHUMHU cyO'ektamu. Lli BiHOCHMHU
BKJIFOYAIOTh YCl ACMEKTU EKOHOMIYHOI'O JKHUTTS JAep>KaBH: BUPOOHMIITBO, TOPTIBIIO,
¢binancu, iHBecTUIIHHY cdepy [1, c.17].

30BHINIHPOEKOHOMIYHA JISTBHICTh «3amopiKCTali» y BCIX KpaiHax CIpsSMOBaHa
Ha!

- CTIPUSIHHS PET1OHAIbHOMY BUPIBHIOBAHHS TEMITIB €KOHOMIYHOTO PO3BUTKY;

- 3HWOKEHHS! BUTPAT BUPOOHUIITBA HA HAlLlIOHAJLHOMY Ta CBITOBOMY PIBHSIX;

- CTBOPEHHS TMepeBar MIKHAPOJHOTO TMOJIIY TMpali, [0 CHOpPUSE 3POCTAHHIO
¢(heKTUBHOCTI HaI[IOHAJTLHUX EKOHOMIK.

J1o ocHOBHUX (YHKI1H (DipMU HAa PUHKY BITHOCSITHCS:

- opranizamisi Oi3HECy Ta OOCIYrOBYBaHHS MIKHAPOJHOTO OOMIHY NPUPOJTHUMH
pecypcaMu Ta pe3yJibTaTaMH Mpalll B iX MaTepialibHIi Ta BapTICHINA Popmax;
- CTBOPEHHS CITO>KMBYO0I BAPTOCTI MPOAYKTIB MI>KHAPOIHOTO MOy Mpalii ;

- aKTHUBI3AIlisl MIKHAPOIHOTO TPOIIOBOTO 00ITy.
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30BHINTHPOEKOHOMIYHA MTISUTBHICTH SBJISIE COO0I0 OaraToMipHy IIJTICHY CHCTEMY
rocrmojaproBanHs. BonHa  3amydyae g0 cebe B OCHOBHI  MIJICHCTEMH:
30BHIIIHLOTOPrOBENIbHY Ta MIXKHAPOJAHY BUPOOHHYO-1HBECTHIIIHHY HisIbHICTS [1, €.19].
B ymoBax BifiHM MiANpUEMCITI BEAYTh TaK 3BAaHUW CHEIIATbHUN PEXHUM, SKHMA
3aCTOCOBYETHCS JI0 TEPUTOPIN cHElialbHUX EKOHOMIYHUX 30H, TEPUTOPIA MUTHUX
COI031B, N0 SAKUX BXOAUTh YKpaiHa, a TakoX B pa3l BCTAHOBIECHHA OYJib-sIKOTO
CHELIaIbHOTO PEXUMY 3T1AHO 3 MDKHAPOAHUMHU JJOTOBOPAMH 32 YJacTIO Y KpaiHH.

Bzaram pns cydacHoi cuctemu 3EJ[ xapakTepHi Taki pUCH - TOCHJICHHS
B3a€MO3B'SI3KYy MIK KOH'IOHKTYPOIO Ha CBITOBUX pHHKax TOBapiB Ta TMOCIYT 1
BHYTPIIIHIX PUHKAX OKpeMux naepxan. [llupokuil po3BUTOK HaOyBalOTh Taki GOpMH Ta
enemenTd B cuctemi 3EJ[ sk iHbopmariiiHuil 0OMiH, TOCIYTH 3B'S3KY, TPAHCIIOPTHE
00CIyroByBaHHs, KOHCAITHHT, (D)paHUYA3UHT, HOY-Xay, JII3UHT, CTPaxXyBaHHs TOLIO;

- HOBMM MDKHApOJHUW TMOAUT TMpalli, SKUW CKJIABCS OCTAaHHIMU pOKaMH,
XapaKTepU3y€eThCs BIAHOCHUM 3HM)KCHHSIM YaCTKHM CUPOBHHH Ta MaTepiajiiB y CBITOBIH
toprisii. [IIBUANIMMU TeMITaMH pO3BUBAIOTHCS HAYKOEMHI, BACOKOTEXHOJIOT14HI Trany3i:
XiMisl, TpWIaIo0yyBaHHS, €JIEKTPOHIKA, aBlaKOCMiYHa MPOMHUCIOBICT. Ha 1ux
HanpsiMKax 3acHoBaHi ekcrioptHi crparerii CILIA, kpain €C, Smonii [5, ¢.18].

HoBoro cTpareriero € mepeBe/leHHS y HOBI 1HAYCTpiaJibHI KpaiHH, /1€ BITHOCHO
JernieBa poboya cuia Ta CHPOBHHA, BUPOOHUIITBA OJSTY, B3YTTS, CYIHOOYTyBaHHS,
aBTOMOO171€0y /TyBaHHS TOIIIO;

- PO3BUTOK iHTerpamiiuux mpoireciB. [locTynmoBo MIKBIIYyIOTbCS EKOHOMIYHI
KOPJOHU MK KpaiHaMH 1 CTBOPIOETHCS €AMHUIN PEriOHaIbHUNA €KOHOMIYHMIA TPOCTIp,
SIKUH M1 IMOPSIKOBY€ETHCS 3aralbHOMY PETYITIOBAHHIO;

- BUBI3 Kamitany. Lle crBoproe pynnament juist yrBopennst THK, ski, sik mpaswuiio,
OyBalOTh HAI[lOHAJLHUMM 3a KalliTaloM Ta I1HTEPHALIOHAIBHUMHU 3a Cc(eporo
IISTIBHOCTI,

- TIEpEeMIIIeHHs] POOOUO0T CUJTH 13 KpaiHU B KpaiHy, 110 € HACIIIKOM BIIMIHHOCTEH
y JIOJICBKUX, CUPOBUHHUX Ta (iHaHCOBUX pecypcax. llopiuHo y moirykax podboTu B

CBITI IEpEMILTY€ETHCS A0 25 MIH. 0cil;
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- 3poCTaHHs OOCATIB 30BHIIIHBOI TOPTiBIi, ILIO CIHPHSIE 3HWKEHHIO BUTpPAT
BUPOOHUIITBA;

- aKTHBHA Ta I[UIECIIPSIMOBAaHA POJIb JIEP’KaBU 1110/10 BTATHEHHS KPaiHU B CUCTEMY
r100anbHOI CBITOBOI €KOHOMIKHM. METOI Jep)KaBHOTO PEryJIOBaHHS € CTBOPEHHS
COPUATIMBUX IPABOBUX, EKOHOMIYHMX Ta IMOJITUYHUX YMOB, SKI 3a0€3IE€UyOTh
eeKTUBHY 3 TOYKHM 30py IHTEpeciB KpaiHM Ta OKPEMOIo  MiAIPHEMILSI
30BHIITHROCKOHOMIUHY IISUTBHICT Ha YCIX PIBHSAX;

- JKopcTke MDbKHapoaHe perymoBaHHs 3E/I. KojxHa ABOCTOpOHHS MiXHapoJHa
€KOHOMIYHa yroja CTae 0araTOCTOPOHHBOIO, OCKIIBKM TIOBMHHA BIJAMOBIAATH
nosioxkeHHsIM COT, BukoHyBaTH BUMOTH O1M3bKO 40 MIKHApOAHUX OpraHizamii y wmii

raysi.

1.2. Knacudikariisi moHsATh 30BHINIHBOEKOHOMIYHOI JIISITBHOCTI B yMOBaX BIHU

Bracmiiok BO€HHMI i Yy 30BHIIIHBOEKOHOMIYHIN cdepl 3a3HaB 3MIH 1
KaTeropiaJibHUil amapar, 0 CKjiajJae ii OCHOBY. 30KpeMa, Yy CydacHI HayKoOBii
JiTepaTtypi PO3PI3HAIOTH TTOHSTTS «30BHIIIHLOEKOHOMIYHA JUSUTBHICTBY,
«30BHINTHLOCKOHOMIUHI 3B’SI3KM», «30BHIIIHHOCKOHOMIUHI BigHocuHM» (3EB) Ta
«30BHINTHLOCKOHOMIYHA MOJITHKa». OHAK, Ha IyMKY aBTOpa, i€papxis KaTeropii, Ha
AKIA TPYHTYEThCA TPOLEC JIEP)KABHOTO PETYIIOBAHHS  30BHIIIHBOCKOHOMIYHOT
JUSITBHOCTI, MICTUTh 1€ W TaKy HAWBUIIY JIAHKY, K «30BHIIIHBOCKOHOMIYHUN KypC»
(BK), mig sgxkuM MarOTh Ha YyBa3l MPIOPUTETHUM IHTEIPALIMHMI HAmpsM, SKOrO
JOTPUMYETHCS JIepKaBa 1 IKAA BU3HAYa€ OCHOBHI LILT1 Ta 3aBAaHHS, 110 MOCTAl0Th MEPE] HEtO

JUTSL YKPITIIGHHS TIO3MIIIH Ha CBITOBIHM apeHi (puc. 1.1).

4 Y N
306HIWIHL0EKOHOMIYHU NPiOPUTETHUH iIHTErpauifHUi HaNpPsIM, IKOTO JJOTPUMYETHCS
i Kypc AeprKaBa i IKHH BU3HAYAE OCHOBHI L{is1i Ta 3aBAAHHs], 110
N\ MOCTAIOTh [lepe]] Helo AJ1f YKPINJIeHHd NO3ULil Ha CBITOBIN
\_ N anAui Y,
4 =\/ N
308HIWIHLO0EKOHOMIYHA AisIbHICTD OpraHiB fiepxaBHOI Ba/iv 1110710 GOpMyBaHHA Ta
, peastizanii craaux Ta epeKTUBHUX eKOHOMIYHHMX BiZJHOCHH
noammuka /" KpaiHW 3 IHIIMMH Jiep:KaBaMu CBITY /st 3a6e31e4eHHs
B NDiOPUTETHUX iHTerpauikHUX HANDAMIB IeDKaBU
s = <
4 =) . N , :
. o KOMILJIEKC eKOHOMIYHUX 3B’AA3KiB MiXk Cy6’€KTaMU 30BHIIHBO-
308HIWHbLO0CKOHOMIYHI €KOHOMIYHOI JilJIBHOCTI, [0 BUPaXalOTh IX iHTEpecH 3
NpUBOAY OOMiHY pe3yJibTaTaMHU Mpali Ha B3aEMOBUTIAHIN

-

gGiOHOCUHU :
/E\ NCruNRri )




308HIWHbLOCKOHOMIYHA

disiAbHicMb

~

4 N
3B’SI3KU KpaiHU 3 iHIIUMU Jep:kaBaMH y chepi TOproBesibHOTO,
BHPOGHHUYOI0, HAYKOBO-TEXHIYHOTO, iIHBECTUI[IHHOTO Ta iHIIOT0

€KOHOMIYHOTI0 CIIiBpOGIiTHUIITBA

Ve

<
CYKYIHiCTb GpOpM NMPOsIBY Mi>KHAPOJHUX BiJJHOCHH;
cdepa eKOHOMIUHOI JIisIIbHOCTI OKpeMHUX Cy6’eKTIB
rocrno/ilaploBaHHA Ta JepKaBHUX OPTaHiB, MOB’si3aHa 3 peaJiizaljieto

30BHIIIHBOTOProOBe/JIbHUX ONepallil, iIHBECTULIIMHO JiJIbHICTIO,

J

\iHO3eMHI/IM KpeJUTYBAaHHAM, 3/IiINCHEHHAM CIIJIbHUX NPOEKTIB T01110/
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Puc. 1.1. lepapxifs kaTeropid, Ha {Kid I'DYHTY€ETbCHA NpPOLEC JEeP>XaBHOrO

perystoBaHHs 3E/]

TepMmiHonoriuHMI aHasi3 KaTeropii, 0 XapaKTepu3ylOTh 30BHIIIHbOESKOHOMIUHY

chepy CBIAUUTH MPO T, L0 HEMAE OJHO3HAYHOTO

BU3HAYCHH, OCKIJBKH YacTo

HOPMATHUBHC TIIYMAYCHHA HAAA€TbLCA Bi,Z[HOBiI[HO a0 CY6’€KTI/IBHOI“ o OaueHHS aBTOpa.

Tak, Hampukmaa, 100 3MICTY TOHSTTSA «30BHINIHBOCKOHOMIYHA MisIbHICTEY O.I1.

['pebenbHMK 3a3Hayae, MO 1€ «IISTIBHICTh CYO’€KTIB TOCHOJAAPCHKOI JisSTBHOCTI

VYkpainu Ta 1HO3eMHHX CYO’€KTIB TOCHOAAPCHKOI MAISUTBHOCTI, IMOOY/I0BaHa

Ha

B3a€EMOBIJHOCHHAX MIXXK HUMH, IO MA€ MICLIE HA MUTHIM TepuTopii YKpaiHu Ta nosa ii Me-

xamm» [9, . 381]. JI.I. He3axkatouu Ha Te, 1110 OLIBINICTh HAYKOBIIB BU3HauaoTh 3E]]

IK  JIISUTBHICTD

CTBEpKYBaTH,

MITPUEMHHUIIBKAN XapaKTep, 3 TOUKU

[11], I.C. 3aBancekuit [35],

0e3rmocepelHb0  CyO’€KTIB  TOCIMOJApPIOBaHHS, IO Ja€ 3MOTY

M0 3a CBOIM 3MICTOM 3OBHIIIHHFOEKOHOMIYHA [ISUIBHICTH MAae

TOMY YHUCJH1 i1 cPeporo MIsNIbHOCTI AepKaBU Ta ii yHIOBHOBaKEHUX OPTaHIB.

30py psaay BueHHX, cepen skux A.H. Aspimisa

C.M. Mouepnuii [11], B.A. Pait36epr [12], 3E/l € y

3akoH Ykpainu Big 16 kBitHa 1991 p. Ne 959-XII «IIpo 30BHINTHEOEKOHOMIYHY

JUSTBHICTE» (3 HACTYNMHHUMHM 3MIHAMHU Ta JIONOBHEHHSIMU) BU3HAUYA€ ii K «HISUTBHICTH

BITUM3HSIHUX

Ta

1HO3EMHUX  TOCMOJApIOIOUMX  CYy0’€KTiB, MOOYyAOBaHYy

Ha

B3a€EMOBITHOCHHAX MK HUMH, IO 3AIMCHIOIOTHCS SIK Ha TEPUTOPIi YKpaiHU, Tak 1 1mo3a

ii mexamu» [10]. BBaxkaemo, 110 Take 3arajibHe MOHSTTS MOTpeOye KOHKpeTu3allii B

yMOBax BIWHHM 3 ypaxyBaHHSIM 3MICTy 3a3HA4€HHX B3a€MOBITHOCHH. JlJIs 1bOTO
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HEOOX1IHO BUKOpHCTAaTH CT. 4 3aKOHY, SIKa MICTUTb JOKJIAJHUHN, ajle HE BUUYEPITHUN
nepesik BUAIB 1 (OpM 30BHINTHBOCKOHOMIYHOT A1SLIBHOCTI.

BuiesazHauene Jae MiJICTaBU  CTBEPKYBaTH, 10 30BHIINIHBOCKOHOMIYHA
TISUTBHICTD € TIPOIECOM peaizallii 30BHIIIHbOEKOHOMIYHUX 3B’ A3KiB, Mij SKUMUA MaEMO
Ha yBa3l 30BHINIHbOTOPTOBEIIbHI, IHBECTHUIIIMHI Ta 1HIII TOCMOAAPChKI BIJIHOCUHHM MIX
KpaiHaMu, SKHM BKJIIOYa€e OOMIH TOBapamu, MOCIyramu, iHGOpMaIli€w, MPOayKTaMu
IHTEJIEKTyaJIbHOT BIACHOCTI TOILO, a TaKOX Mependadae HAyKOBO-TEXHIUHE
CIIBpOOITHUIITBO MDK Jiep)KaBaMH, BHPOOHMYY KOOIEpallilo, BUKOPUCTAHHS PI3HHUX
dopM exkoHOMiuHOTO crpusiHHA. [lpu 1bOMYy KIIOUOBAa pPOJb Yy CyYaCHHUX YMOBax
HaJIeKUTh 30BHIIIHIN TOPriBIi, 10 Mepeadavae peaizalliio onepamii 3 eKCrnopTy Ta
IMITIOPTY TOBapiB.

Takoxx B ymoBax BiiiHM moHsTTs 3EJl MoXHa BU3HAYaTH, BUXOASYM 3 JIBOX
CKJIQJIOBHX, SIK1 € XapaKTEPHUMHU JJIA ii 3MICTY:

- BHyTpimHs ckinagoBa — 3EJI 3a cBOiM XapakTepoM € TOCIOAapChKOIO
JUSTIBHICTIO, HAMYACTINIE MA€ MIANPUEMHULIBKUN XapaKTep 1 CIPSMOBAaHA Ha OTPUMAaHHS
MaTepiaabHOi BUTOAM a00 MEBHUX OJiar — MAaTPUITIO MOTPeO MPOMUCIOBOTO CIIOKHUBAYa;

- 3o0BHIHA ckiaagoBa — 3EJI peanmizyeTrbcs 3 1HO3EeMHUMH CYO’€KTaMu
rOCIOJApIOBaHHsA, y OUIBIIOCTI BUMAJKIB TMepeadadae TMEepeTUHAHHS Jep>KaBHOTO
MUTHOTO KOPJIOHY, 3AIMCHIOETBCA 3 JOTPUMAaHHSM MIDKHApOAHMX HOPM IpaBa Ta
MI>KHApOJHUX CTaHIApTiB [2, C.44].

3EJl B ymoBax BIHHM MOKHa pO3IJISIIATU: HA MIKPOPIBHI — K CaMOCTIHHY
MIANPUEMHULBKY JIISUTBHICTD CyO’€KTIB TOCIIOJAPIOBAaHHS, 10 € OKPEMOK CKIIaJ0OBOIO
3arajbHOi TOCMOAAPCHKOI JISJIBHOCTI MIJIPUEMCTBA, PEATI3YEThCS 3 1HO3EMHHMU
KOHTpAareHTaMHd Ha B3a€MOBUTITHHMX 3acajiaX, MPUHIMIIAX E€KBIBAJIEHTHOCTI OOMIHY Ta 3
ypaxyBaHHSIM HOPM MIDXKHApOJHOTO MpaBa W mepeadadae mepeMilleHHs TOBapiB,
MoCJIyT, pob0Y0i CHH, KamiTaly Ta IHMUX (HaKTOpiB BUPOOHUIITBA; HA MAKPOPIBHI — SIK
CKJIQZIOBY CTpaTerii €eKOHOMIYHOTO PO3BHUTKY JEpKaBH, IOB’S3aHy 3 peali3ari€ro ii
30BHIIIHBOEKOHOMIYHOTO TOTEHLIATy HUIIXOM 3IMCHEHHS 30BHIIIHBOTOPTOBENIbHHUX,

IHBECTHUIIIMHIX, BATIOTHUX OTEpaIliif, HAYyKOBO-TEXHIYHOTO CITIBPOOITHUIITBA Ta I1HIINUX
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¢dopm 1 Bunis 3E/I, 1o cripusie 3MIIIHEHHIO MO3ULIN Jep>KaBU Ha MIDKHAPOHIN apeHi Ta
Ha croromni nepxasHa miarpumka 3EJl nepikaBu peamizyeTbesi yepe3 pi3HOMAaHITHI
dopMu Ta BUAM, AKI 32 4Yac il EBOMIOLIT 3HAYHO JUBEPCU(IKYBAJIHCS TMOPIBHIHO 3
MOYAaTKOBUMH  €TallaMH, KOJM OCHOBHOKO (OPMOIO MDKHAPOTHOTO EKOHOMIYHOTO
CiBpOOITHHIITBA OyJa jmie 30BHIHS Topriis. CydacHa kiacudikaiis ¢opMm Ta BUJIIB
3EJl € myxxe mmpokoro. Tak, 3rigHo 3 migxomoM JI.M. Ilicemauenko [25, c. 18], moHsaTTs
«3EJl» Takox € CKJIaJHOI0 arperoBaHOI0 €KOHOMIUHOIO KAaTETopi€lo, sKka OyayeThes 3

OKpEeMUX eJIEMEHTIB 1 KI1acu(]iKyeTbes 3a TunamMu, popmami i Bugamu (puc. 1.2).

30RHINTHKROEKOHOMIYHA MiANhHICTH
< v >
3a TUnoM 3a ¢popmoro 3a BUJ0OM
P pesysbTaTHBHA P nepeMillleHHsI TOBapiB g €KCIIOPT Ta IMIIOPT TOBAPIB,
KarniTaJiiB Ta p060401 CUJIU
P HeedeKTHBHA P mepeMmillleHHs KamiTasliB i AlsUIBHICTB Y cdepi mocyr
HAyKOBa, HAYKOBO-TEXHIYHA, HAYKOBO-
i KOMIIpOMicHa N nepeMillieHHs i BHPO6HH‘{6_L BUPOGHMYA, HaB4aJ/IbHa
POGOYOi CHH Ta iHIIa Koomepawjis
P pu3HMKOBaHa : T
>  ¢diHaHCOBa, onepariii 3 HiIHHUMHU
narnepamu
> He6e3nevyHa
> KpeJUTHO-PO3paxyHKOBa
i chnijibHA JisIJIbHICTb
> nepegadya TEXHOJIOTIN

#  OpraHisalifi BUCTaBOK, TOPTiB,

AVKIIiOHIB
| TOBapooOMiH (6apTep)
> opeHaa (v T.4. JIi3UHT)
> BaJIlOTHI onepaliii

Puc. 1.2. Kareropiansn o3uaku kateropii «3EI»
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3EJl Bxmrodae Taki BUAM ISUIBHOCTI, SIK: 30BHINIHSA TOPTIBJIS, MIKHApOJHA
BUPOOHUYA KOOMEpallis, MKHAPOJHE CIIBPOOITHUIITBO y HAyKOBO-TEXHIUHIA cdepi, y
cdepl 1HBECTHUINM, KPEIUTHI Ta BATIOTHO-PO3PaXyHKOBI omeparlii. [Ipudomy mociigHuIs
HAroJIONIye, 10 KokeH 3 okpemux BuniB 3EJ[ peanizyerscs uepes neBHi gopmu. Tak,
dbopMaMu 30BHIIIHBOT TOPTIBJII € €KCIOPT, IMIOPT, PEEKCIOPT, peiMrnopT; dhopmMaMu
BUPOOHHYOT Koollepalii — CTBOPEHHS CHUIBHMX MIiANPUEMCTB JBOX abo Ouibliie
1HO3eMHUX KOHTPAreHTIB, CIIiJIbHE BUPOOHUIITBO HA OCHOBI crieriamizaiii Ta iH. [33].
30BHINTHBOEKOHOMIYHA AISUIBHICTD JUIS MIAIPHUEMCTBA € 3acO000M 30UIBIICHHS
J0JJaHO BapTOCTI, SIKa YTBOPIOETHCS Yy BUPOOHHMUOMY TMIpOIleCi B yMOBax BIHHU

YCKJIAAHIOETHCSA JIOTICTUYHUMU ITpoOIeMaMu 1 0JI0Ka 1010 MOPCHKUX MOPTIB.

1.3 AHTUKPHU30B1 METOU B JISJILHOCTI MiANPUEMCTBA B YMOBax BIHU

BiiiHa, eKOHOMIYHI Kpu3HW, 1€ CTaH B SKOMY IOPYILIYETbCS HOPMaJbHE
IIPOXOJI)KEHHS €EKOHOMIYHUX MPOLECIB B MEKAaX OKPEMHX COLIaTbHUX (POpMaLiid.

Meroau aHTUKPU30BO1 JiSTIBHOCTI Ha MIAIPUEMCTBI BKJIIOYAIOTh IO c€O€ HU3KY
3arajibHUX MiJAXO1B, K1 3a0€3Meuy0Th OA0JaHHs Kpru30oBuX sBuill. L1 migxoau MaroTh
OararoctopoHHiii xapakrep. Ilo-mepie, METOJIU AHTUKPHU30BOi  JISJIBHOCTI
CIpsIMOBaHI Ha TOMEPEIKEHHS KPU30BHUX SBHUIN, AK TakuxX. OCKUIbKH, B 0ararbox
BUITaJIKaX Kpu3a € repeadadyBaHIM SBHUIIEM, HOPMAIBHIM €TarlOoM JKUTTEBOTO ITUKITY
MIJNPUEMCTBA, TO TIOTICPEIDKCHHS KPHU3H SBISE COOOK €IEMEHT JisSJIbHOCTI
MEHEKMEHTY mianpuemMcTBa. llo-apyre, aHTUKpU30Ba JISUIBHICTD € TIEK CIPABOIO, 1110
aKTyaJi3ye€ThCsl B MOMEHT BUHUKHEHHSI KPU30BUX SIBUILL B IISUTBHOCTI MIAPUEMCTBA.

dinancoBa Kpu3a - ¢aza po30aJaHCOBAHOCTI MISUIBHOCTI MiJMPUEMCTBA, SKa
XapaKTepU3yeThCsi OOMEKEHMMHM MOKJIMBOCTSIMU BIUIMBY Ha Horo (piHaHCOBI
BimHOCUHU. [IposiBoM Kpu3oBUX sBUI y (HIHAHCOBIN iSIBHOCTI MIANPHEMCTBA €
CYyTTEBE TMOTIPIICHHS CTPYKTYpPH KamiTajly, IJIaTOCIPOMOKHOCTI 1 JIKBIAHOCTI T[T

BIJIMBOM BHYTPIIIIHIX 1 30BHIIIHIX ()aKTOPIB.
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AHTUKpPHU30BE yMPABIIHHS - CUCTEMa CBOE€YACHUX MPUKMOMIB 1 METO/IB, 3AATHUX
nonepeauTd (PiHAHCOBY KpHU3y 1 YHUKHYTH OaHKpyTCTBa. [IpMHIMIN aHTUKPHU30BOTO

yrIpasiiHHs 300pakeHi Ha puc. 1.3:

HeoGXUIC TE HONCPEGRVIONOTO VIIPANIIIISE KPHOBKMH SRIILAME Y HIAHCODIT
JUSLIATOCTT TIUIIPROMCTHA HLIAXOM PAIILOT IX /UAT HOCTHEH T pozpodxi
CHCTCMH IPCBCH THRIIN 3RNOTIR
JindepeinAonanst NLINLL O KPIosix 2 (Guus1opis SHURKICHIE, AR
KPS T ST TT POmieTiy ) 0 s acinoc i UL pinis ieGe e ki 1a hinanconoro
POIBKIRY HLTIPHOMCTHA
CHOOHICHC 13 AACKBATTIE PCANVBAIHA HA OKPEMI KPHZOBT ABHILA B (i HAHCOBOMY
P !lll(”\.\ lll,lllpul MO
Hepioneprona peaarsuad mvipinny Mo mroctell ginanconol cradumuam
DIAnCona Canmiif 1 M1 VIHKNCHISE Cankpyiemna

Puc.1.3. [IpuHIIMnIN aHTUKPU30BOTO YIPABIIHHS

VY 3akoHOMaBYIM 1 (IHAHCOBI MPAKTHII BUIUISIOTH HACTYMHI BUJIM OaHKPYTCTBa
H1JIPHUEMCTB:

PeanbHe OaHKpPYTCTBO - XapakTepH3ye IMOBHY HE3JATHICTh MiANPUEMCTBA
BIIHOBUTU Y MailOyTHBOMY IEPIOAl CBOIO (PIHAHCOBY CTIMKICTH 1 MJIATOCIPOMOKHICTb
yepe3 pealibHI BTpaTH KariTany.

Texniune OGaHKPYTCTBO -  XapakTEepH3ye CTaH  HEIJIATOCTIPOMOXKHOCTI
MIJNPUEMCTBA,  CIPUYMHEHUN  ICTOTHUM  CKOPOYEHHSIM  MOro  J1e01TOPChKOL
3aboproBanocTi. [Ipu oMy po3Mip Ae6ITOPCHKOI 3a00PTOBAHOCTI MEPEBUIILYE PO3MIP
KPEIUTOPCHKOI 3a00proBaHOCTI MIANPHEMCTBA, @ CyMa AKTHUBIB 3HAYHO MEPEBUILYE
o0csr inaHCOBUX 3000B's13aHb.

YMucHe GaHKPYTCTBO - XapaKTEPU3ye HABMUCHE CTBOPEHHS (200 301IbIIICHHS)
KEpIBHUKOM a00 BJIACHUKOM MiINPUEMCTBA MOTr0 HEIMJIATOCITPOMOKHOCTI; HAaHECEHHS
HUM E€KOHOMIYHOTO 30WMTKYy MiJMPUEMCTBY B OCOOHMCTHX i1HTEpecax ab0 Ha KOPHCTh
IHIIKX 0Ci0; CBIZOMO HEKOMITeTeHTHE (iHaHCOBe ynpaBiinas [11].

@ikTUBHE OaHKPYTCTBO - XapaKTEpHU3y€ CBIJIOMO TMOMMIIKOBE OTOJIOLIEHHS
MIIITPUEMCTBOM PO CBOIO HECIPOMOXHICTh 3 METOIO BBEACHHS B OMaHy KpPEIUTOPIB
JUTS OTPUMAHHS BiJl HUX BIJCTPOYCHHS BHUKOHAHHS CBOIX KPEAMTHHX 3000B's3aHb 200

3HIDKKH 3 CYMH KpeauTHOI 3a0oproBanocTi [11, c. 149].
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JliarHocTrka OaHKPYTCTBAa - BUKOPUCTAHHS CYKYMHOCTI METOJIB (DIHAHCOBOTO
aHaJli3y JJIsl CBOEYACHOTO PO3MI3HAHHS CUMIITOMIB (PIHAHCOBOT KPU3H HA IMIIPUEMCTBI
1 OIEpaTUBHOTO pearyBaHHs Ha HEl Ha IMOYATKOBHUX CTaisIX 3 METOK 3MEHIIEHHS
IMOBIPHOCTI MOBHOT (JiHAHCOBOT HECIIPOMOXHOCTI Cy0'€KTIB FOCTIOAAPIOBAHHS.

MeToauuHy 1 METOJOJIOTIYHY JONOMOTY MIANPUEMCTBAM HAJa€ CTBOPEHE B
VYkpaini AreHTCTBO 3 NMUTaHb 3arno0iraHHs OaHKPYTCTBY MIAMPHUEMCTB 1 OpraHi3allii.
[{um areHTCTBOM pO3pOOIIEH] TaKl JOKYMEHTH:

- MeToJuKa TOIIMOJEHOro aHajiizy (p1HAHCOBO-TOCIOAAPCHKOI  HISIILHOCTI
HiANIPUEMCTBA;

- METOJMKA 1HTErpajgbHOI OLIHKHM 1HBECTUI[IHHOI MPUBAOIUBOCTI MIANPUEMCTB Ta
opraHi3ariii;

- METOJIMKa PO3pOOKM IUIaHIB PECTPYKTypHU3alli JepKaBHUX MIIIPUEMCTB Ta
oprasizarfiu.

[Ipu npoBeneHH1 AlarHOCTUKU OaHKPYTCTBA y MEPULY YEpry 3BEpTAETHCS yBara Ha
3aJI0BUIBHICTh CTPYKTypH Oanancy. He3agoBuibHa CTpyKTypa OanaHCy - TakMil cTaH
MaiiHa 1 3000B's13aHb OOP’KHMKA, KOJM 332 PaXyHOK MaiiHa HEe MOxke OyTu 3a0e3reucHe
CBO€YaCHE BHUKOHAHHS 3000B's3aHb TeEpe] KPEIUTOPOM Yy 3B'SI3KY 3 HEIOCTATHIM
CTYIICHEM JIIKBIIHOCTI MaiiHa OOp>KHUKA. 3arajgbHa BapTICTh MailHa MOKE JIOPIBHIOBATH
cyMi 3000B's13aHb 200 MEPEBUIIYBATH ii.

- PO BHU3HAHHA CTPYKTYpH OajllaHCy HE3aJOBUIbHOIO, a MIANPUEMCTBA
HEIUIaTOCTIPOMOXKHHM;

- PO HASBHICTh PEATbHOI MOXJIMUBOCTI Yy MIANPUEMCTBA OOpPKHUKA BIAHOBUTH
CBOIO IJIATOCTIPOMOKHICTb;

- TPO HAasIBHICTh pEaTbHOI MOXJIMBOCTI BTpPaTH  IUIATOCIIPOMO>KHOCTI
MIJNPUEMCTBA, KOJU BOHO HAMOJM)KYMM 4acOM HE TOTACUTh CBOi 3000B'I3aHHS Mepe
KPEAUTOPOM.

JUis  OIIIHKK 3aJOBUIBHOCTI CTPYKTYpH OajaHCy BHUKOPHUCTOBYIOTHCS —Taki
MOKa3HUKH:

- KOeIIMIEAT TOTOYHOI JIKBITHOCTI;

- koediIieHT 3a0e3MeYeHOCT] BIACHUMU KOIITAMH;
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- Koe(iLi€HT BIAHOBICHHS MJIATOCTIPOMOKHOCTI.

[TincTaBoro A7 BUSHAHHA CTPYKTYpH OajaHCy HE3aJOBUIBHOIO, a MANPUEMCTBA -
HEIUIATOCIIPOMOYKHUM € BUKOHAHHS OJIHI€] 3 TAKUX YMOB:

1. KoeditieHT mOTOYHOI JTIKBIAHOCTI Ha KiHELb 3BITHOTO MEPIOAY Ma€ 3HAUCHHS
MEHILIE 2.

2. KoedirienT 3a0e3meueHoCT] BIAaCHUMHU KOIITaMU Ha KiHEIlb 3BITHOTO MEPioay
Mae 3HaueHHsa menmre 0,1.

JliarHocTHKa OaHKPYTCTBAa NPOBOAUTHCA B paMKax ayAUTy MIANPUEMCTBA 3a

3as1BOO TI03MBava abo pireHHsIM BiaacHuKa (puc.1.5):

.—-[ LT UATHOCTHRH BAHKPYTCTBA ]
HorumBacns peayi Turi s Oinsy KPIsomies nEpaveTpin Gi miconoro potriny
> HUIPHEMC TN OTPHEMATIN B POSICST CRCTIPRC =T H0C K Ganmpy reing
TR OREHUA OTPHMAROT HONCPS/THIT OLIIKI MBCHITalin KPHIOROTO
> GHEanConoro Crany mTpROMCERL
TIpOronvRanms posss iRy ORpesins duak 1opin, I3 s sarposy Gankpyrersa
NUTIPHOMC TR, 13 TXIIX BCOTHBIN TSI IR
7
OTHKE T8 HPOTIOSYINUII VL0 T HUTIPHOASS THA 10 el rpacisagi sarposu |
> CANRPYTCTIA 1 PAXVIIOK RENTPIEINOTO (PUIASICOBOTO HOTEHIHATY
-

Puc.1.5. JliarHocTrKa cTaHy mianpreMcTBa (IiTi- iX OCSHKHICTb)

B yMoBax BiliHM KIIOYOBUM TNUTAHHSIM BHXXKUBAaHHS E€KCIIOPTYHOYOIrO
NIJIPUEMCTBA € HASIBHICTh TPAHCIIOPTHOIO CIHOJYYEHHS 3 TOCTaYaIbHUKAMU CUPOBUHU
1 KJIEHTaMH MiJNPUEMCTBA, YIPABIiHHSA SKICTIO Ta 3HAXOMKEHHS ajJbTEPHATUBHUX
MapIIpyTiB PyXy TOBapiB Ta MOCIYT. BayKIMBUM acrekToOM € JAOTpPUMaHHS 4acy yrojau
Ta BUKOHAHHS TPAHCTIOPTHOW YaCTUHU YTOJIH.

[Ipomec nmiarHOCTHKK OaHKPYTCTBA PO3NUISETHCSA Ha €Tanu, CTafli B SKUX
3MIACHIOETHCS TIEPEBaKHA KITBKICTH omepariid. KoHuil eTtan BUKOHYETHCS OKPEMOIO
rpynoro (axiBiiB, sIKI 3JIMCHIOIOTh MOr0 B paMKax IUIaHY ayJIuTy, 3a Y3TOJUKEHUM 13

3aMOBHHUKOM Tpadikom (puc.1.6):
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CHETEMETIENIR OCHOMNX QUK TOPIN, 10 OGYMOLIOIO T Kpisonuit dinanconuit
POTITON T PREACTIG

Ny

TEpone 1eTinmt KOMIVICKCIOND NTURIVCITTU LI O SILUTIEY 1 HHROPIC TR COSILIINN
METOTER OTEIRRH BILBIY ORPeAE U Topin i KPUIoait diraiconsil poani o mproR ma

g

Hpornosy manin posni iRy Kpionoro Guimiconoro Cramy yInpHesC I T e rnin
WILIHIOM OKPeMMY dukTopin

<L

HpormroayRanis VT rioCTs I umpHe e s o nelirpariami wrpors Gankpyrersa s
PRXVIIOK RIY TPIIILOTO TOTSHINALTY

4L

O TR0 WCHACHIDE A TG KPICIoBOro Uaiconoro ¢rmy HIpHese i J

Puc.1.6. ETanu BUKOHaHHS aHTUKPU30BUX POOIT HA MIANPUEMCTBI
dakTopH, Ki MOXKYTh 3yMOBUTH (pIHAHCOBY KpHU3y Ha MIIIMPUEMCTBI, 300pakeH1

Ha puc. 1.7:

DARTOPH

Exsocenm I I Endorenni '—

Horipiue s xoi iossivpu

iy

| I Fivomsa anic tn Mee pRsenTy l(-

AR KY T RO
CHPOMOBNO 1 HACCICHIY

I Heaomikm » opransagim i cipykivm I(-

Hec 1aluinmic ih ( OCHo1apehior o 1
T TROBOTO WIRONO, TBC T I [Ipopaxy ik o opranrsaitii nocranams l(-

Y

-)[ Pisen induungi —l
I Heaounmu s opranrsuai supoGHunma I(-

Hocwicnns xomypeniui n rwyy |

I Flsnkisht prscsin Mapre iy l(-

Hec raGumnie iy pinaorot o

> 13 BLTBOTHOLO PHIKIR
Hetoe ko insonantifino- .
THBeC I o tiTHKa
->| Kpres oxpestorn raunyi l
I Gl oo I I Jlediir hrnancosus pecypein I(-
v A

-)I TIOCHACHIA MOHOUITIMY 18 PHHKY

-DI Houaoem vec tabumane s, ]

-)vl KOonduunn MuK sacitonimrasm

Breeyvnse m sonpoainey ato >
PERUOBLILED ROro Oprunisms

Puc.1.7. ®akropu hiHaHCOBOT KpU3HW HA IMIANPUEMCTBI
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BuninsroTs Taki BUIM KpU3 Ha MiIIMTPUEMCTBI:

- CTpaTeriyHa Kpu3a (KOJIM Ha MIANPUEMCTBI 3pyHHOBAHO BUPOOHUYMM OTEHITIAT
Ta OpaKye TOBrOCTPOKOBUX (DAKTOPIB YCIIIXY);

- Kpu3a MpuOyTKOBOCTI (IepMaHEHTHI 30MTKU "3'iMar0Th" BIACHHWM KamiTam 1 Iie
MPU3BOJUTH 10 HE3aI0OBUILHOT CTPYKTYpH OajaHCy);

- Kpu3a JIKBITHOCTI (KOJMHM MIAMPUEMCTBO € HEIIATOCTIPOMOXXHHM a00 ICHYE
peasibHa 3arpo3a BTpaTH IIaTOCIpoMokHOCTI) [13].

Mix pi3HUMHU BUJAMHU KpHU3HU, K yke OyJio CKa3aHO, ICHYIOTh TICHI NMPUYUHHO-
HACJIIJIKOB1 3B'SI3KU: CTpaTeriyHa Kpu3a CIPUUYUHSE KpU3y MPUOYTKOBOCTI, sIKa, Y CBOIO
yepry, TPHU3BOAUTH IO BTPAaTH MIANPUEMCTBOM JIKBIIHOCTI. 3aKOHOMIPHUM
pEe3yNbTaTOM PO3BUTKY CHUMIITOMIB (DIHAHCOBOI KpU3M € HaAMIpHA KpEIUTOPChbKa
3a00proBaHiCTh, HEIIATOCTIPOMOKHICTh Ta OAHKPYTCTBO IMiIMPUEMCTBA.

BaxxnBoro nepeayMoBOIO 3aCTOCYBaHHS MPABUIIBHUX aHTUKPU30BHUX 3aXOJIB €
11eHTH(1KaLisa TIMOMHU (P1HAHCOBO1 KpU3H. PO3pI3HAIOTH TpH a3y KpH3u:

a) (aza, sika OGe3nocepelHbO HE 3arpokye (yHKIIOHYBAHHIO MIIMPUEMCTBA (32
YMOBH MIEPEBEACHHS HOTO HAa PEKUM aHTUKPH30BOTO YIPABIIHHSA);

0) daza, ska 3arpoXkKye JalbIIOMYy ICHYBAaHHIO WIANPUEMCTBA 1 TOTpelye
HeraifHOTO MpOBeIeHHS (DIHAHCOBOI CaHaIlii,

B) KPU30BUI CTaH, KM HE CYMICHUW 3 ICHYBaHHSM MIANPUEMCTBA 1 TPU3BOIUTH
JI0 MOTO JKBiAAIii.

[nenTudikanis ¢a3u GiHAHCOBOI KPU3U € HEOOX1THOIO MEPETyMOBOIO MPABUILHOT
Ta CBOEYACHOI peaKIlii Ha Hed.

Kpuza y 30BHIIIHBOEKOHOMIYHIHN MISUTBHOCTI JJI1 METaIypriifHOTO MiANpUEMCTBA
O3HA4Ya€ CTaH B SKOMY HOPUOYTKH MIANPUEMCTBA 3MIHIOIOTBCA Y HEraTUBHOMY
HANpsSMKY, 3MEHUIYIOTbCS y 3B’SI3KY 13 KOH IOHKTYPOIO PHUHKY a00 NEBHUMH ISIMU
KOHKYPEHTIB, SIK1 MPaIIOI0Th TPOTH MiMPHUEMCTBA.

B yMoBax ykpaiHCBKOIO pHHKY, METajypriiiHe NiAIpHUeEMCTBO 3abe3rneuye

JIOSUTBHICTH KJTIEHTIB 32 PaXyHOK €KCIIOPTHOTO I[IHOYTBOPEHHS, SIK 3a0e3meuye BUCOKY
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KOHKYPEHTOCIIPOMOJKHICTh TPOIYKIIii 3 OTJISIY Ha CIiBBIIHOIIECHHS: “HiHA-KicTh” [15,
c.21].

AxicTe MeTanypriiHOi HPOJYKINi sIBJsS€ COOOK I1HTETpalbHUN TOKa3HUK, IO
3a0e3MevyyeThCsl HU3KOIO (DaKTOpiB SKOCTI, B TOMY WYHCII CHPOBHMHA, CYTHICTb
BUPOOHUYOTO TpoIiecy. SKICTh MeTaaypriiHOl MPOAYKIIT HE € CYyTTEBUM (PaKTOpPOM, 110
BIUIMBAE Ha IIIHY, Ha BIJIMIHY BiJl MOKa3HUKA BApTOCTI poO0oU0i crim abo eHeprii, sika
BUKOPHUCTOBYETHCSA Y METATYPTrifHOMY BUPOOHMIITBI.

CyTHICTb aHTHUKPHU30BOTO YIPABIIHHSA B EKCIIOPTHO-IMIIOPTHIN MisUTBHOCTI Ha
METaTypriiHOMY MiAIPUEMCTBI MOJSATAE y BCTAHOBJICHHI OalaHCy MiX MOKa3HUKaMH,
110 BKJIFOYAIOTh JI0 ceOe:

- BapTICTh Ta I[IHY €KCHOPTHOI MPOMYKIIii, SIKa CIPSIMOBYETHCS Ha BIIMOBIIHI
30BHIIIHI pUHKH Yepe3 30yTOBY MEPEXKY IMIIMPUEMCTBA;

- IIHy Ta BapTICTh IMIIOPTHOTO OOJIaHAHHS, CHPOBUHHU Ta MarepialiB, SKi
CKJIaJal0Th OCHOBY COOIBApTOCTI Ta BIAMOBIJIHOI IIHU MPOJYKIIi, SIKa CIPSIMOBY€ETHCS
Ha 30BHIIIHI PUHKH;

- aucOanaHc, IO CTa€ BIAMNOBIIHOK IEPEAYMOBOIO KpPU3H YTBOPIOETHCS Y
BUIAJIKY, KOJU I[IHA Ha BIANOBIAHY MPOJIYKLIIO 3HHKYETHCS, a I[IHA Ha CHPOBUHY
3JIMIIAETHCS HA PIBHI, 10 YTBOPIOE IAUCOATIAHC YMOBHO-3MIHHUX BHUTpaT Ta I[IHU
MPOJIAXy MPOAYKIIT KOMOIHATY;

- I[lHa Ha IMIOpPTHE OOJAJHAHHS, SKE TNEpPEeKJIalacThbCcsl Ha aMOpPTHU3aLIHI
BiJIpaXyBaHHS KOMOIHATy CTa€ CKJIAJOBOK YMOBHO-TIOCTIMHUX BUTpAT, SIKI BILUIMBAIOThH
Ha pPIBEHb BUJIATKIB, ajie O1IBIION MIPOIO MEPEKIAAAETHCS HAa OIOKETH1 3000B’ I3aHHS;

- BapTICTh OyJIIBENBbHUX POOIT, 10 BXOJATH 10 CKJIaAy KaliTAIbHUX 1HBECTHUINN
METaJIyprifHoro MiAMPUEMCTBA 3a0€3MEUyIOThCA BapTICTh MPOAYKIIT y TPUBAIOMY
nepioJil, BXOAATH JI0 CKJIaay HeleHTU(IKOBAaHUX BUTPAT KOMOIHATY.

['070BHMMH yMOBamMHM aHTHKPU30BOTO YIPABIiHHSA y 30BHIIIHHOCKOHOMIUHIN
JUSTBHOCTI TIAMPUEMCTBA € TONEPEKEHHS KPU3M Y BIJIHOCMHAX 3 KIIEHTAaMU Ta
3a0€e3MeUeHHs HaIIMHOCTI OCHOBHUX JiKEpeSl CHPOBUHM Ha KOMOIHATI.

MeHeKMEHT  MIJNPUEMCTBA TOBHHEH  yTBOPIOBATH  YITKHM  MeEXaHI3M

NONEPEIKEHHS KpU3H, IKUI Mae 1H(OopMaIlliiHy OCHOBY.
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PO31JI 2
CYUYACHUI CTAH 30BHIIIHFOEKOHOMIYHOI JISJIBHOCTI HA TTAT
“3AIIOPIKCTAJIB”
2.1. 3aranpHa opraizaiiiiHo-ekoHOMIuHa Xapaktepuctuka [TAT «3amopi3pkuii

MeTaTypriiHuil KOMOIHAT «3amopi>KCTAIb

[TyOniune akuioHEpHE TOBAPUCTBO “3amopiKCTalp” € BUPOOHUYHUM MiTPO31JIOM
MDKHApOJHOT MeTanypriiHoi koproparii “MetiaBect”. Lle mianpueMcTBO € OJHUM 3
HaNOUTBIINX BHUPOOHMKIB YaBYHY Ta CTajdl B YKpaiHi, HOro MOTYXHICTh CKJaJae
0JM3bKO 4 MJIH. TOH CTalll Ha PiK, MO poOUTH Horo oaHuM 3 100 HAHNOTYXHIIIUX
BUPOOHMKIB CTajl B CBITI.

[IyOniyHe akIIOHEpPHE TOBAPHUCTBO «3aMOpPi3bKUl MeTanypriiHui KomOiHAT
«3amopikcrane» Oyno 3acHoBaHe 16 mwmcromaga 1933 p., gk JIHIIpoBCHKHIA
MeTaTypriiiHuii KoMOiHaT.

Bix TMX 4YaciB JO Cy4acHOCTI MIANPUEMCTBO € OAHUM 3 HAaHOUIBIIMX B YKpaiHi
BUPOOHUKIB METANONpOAyKLii (Impokar, crajgb, 4aByH). OCHOBHUMH KOHKYpPEHTaMH

nignpuemctsa € [TIAT , Kpusopixcrans-MittanCrin” (puc.2.1.):

MJTH.T.

B 3-ctanb
&8 KpumBopixcTanb

O A30BcTanb

BMMK Inniva

B83-a NeTpoBCbKoOro

M PewTa

Puc.2.1. Po3nojin 4acToK MiIMPUEMCTB y BaJJOBOMY BHUITYCKY CTasll B YKpaiHi (710

BIMTHN)
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OCHOBHHMM BHJIOM IPOAYKIIIi MANPHUEMCTBA € MIPOKAT CTajl (rapsiueKaTaHui JTUCT
Ta PYJOH Ta XOJIOJAHOKaTaHUil jucT Ta pynoH). Konektus minmpuemctsa y 2021 pori
HapaxoByBaB 11893 oci6. IlinnmpuemcTBO 3aitmae miomnty 39,73 I'a (6e3 ypaxyBaHHS
coliagbHUX 00 €KTIB Ta TEPUTOPIi MiACIOHUX TOCTIOAAPCTB).

OcHoOBHA LUTb OiSIBHOCTI ToBapucTBa 3a CTaTyToM, € OTpUMAaHHS NPUOYTKY Ha
[TAT «3amnopixkcTanb» peanizye MNpOAYKIIiIO, MOCIYTH MO IIHaM, SIKi (POPMYIIIOIOTECA Y
BIJIMOBITHOCTI yMOBaM €KOHOMIYHOI JisSUIbHOCTI a00 Ha JOTOBIpPHIA OCHOBI.
AKITIOHEpaMH TOBApUCTBA SIBISIOTHCS HOPUAUYHI 0COOM PI3HMX (POpM BIIACHOCTI,
rpoMaJsiHA YKpaiHu 1 IHIIUX JIepsKaB, K1 MPUAOaIN MPpaBo BIACHOCTI HA aKIlii.

OCHOBHMM akIlIOHEPOM Ta AacoLliiOBaHUM BJIACHUKOM MIANPUEMCTBA Ha
01.09.2021 poxy € IIpAT ,MeriaBect” (51,1% akmiit), 13,8% akmii, ,,Cyprus Met
Trade Ltd” — 13,2% axkiit).

Butpatu mianpueMcTBa BigoOpa)xaloThcs y MaTepiajiax Moro myOnivyHOi
3BITHOCTI Ta y ONEPATUBHUX JAHUX Y PEKUMI PEATHHOTO Yacy.

OCHOBHUMH TEXHIKO-C€KOHOMIYHUMHU TTOKa3HUKAMH SIBJISIOTBCS BUTPATH, SIKI
MOB’s13aH1 3 BUPOOHUYOIO Ta 30yTOBOIO JIsUTbHICTIO MIANPUEMCTBA, BUTUIATH ITEPCOHAITY,

OIlJIaTa CUPOBHHM 1 MaTepialliB Ta eHeprii (tadm. 2.1):

Taomung 2.1

diHaHCOBO-EKOHOMIYHI MTOKa3HUKH Mmianpuemctsa 3a 2020-2021 pp.

i=i
=
[TokasHuku = § 2020 p 2021 p. Bigxunenns | %
S i
‘lueTHid HOXON BiA peanizaii The. Tpu | 22338394 | 31771668 | 263504 28
MPOJTYKII]
Cobisapricts, peanisopanoi tuc. pH | 16035989 | 27103783 | 1778726 | 22
IPOAYKIIi1
Banosuii npubyTok TucC. TpH | 735723 481862 243725 26
[TpubyToK Bix onepaniiinoi . rpH | 595627 823523 -90751 -
I1SITIBHOCTI
YucTuii mpuOyToK tuc. TpH | 1553928 1144208 3989 -
PCHTa6CJ'IBHICTB pcan30BaHO1 % 7’51 15’42 6,16 _

IPOAYKIUT
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B Tabmumi 2.1 6aynmo, mo y 2021 porri migmprueEMCTBO 30UTBIITUIO YACTUNA TOX1]
BiJ peanizanii Ha 28% mnopiBHsAHHI 3 2020 pokom — 10 179 muH, noxin — Ha 26%.

OmnepaniitHuii npuOyTOK SBIISIE COOOIO TMEPEBHUINCHHS BaJlOBOIO NPUOYTKY Ta
IHIIUX ONepaliiHuX JOXOMIB Haja omnepamiiiHumu BuTpatramu 1y 2021 poui Ha
MIJMPUEMCTBI Ma€ TMO3UTUBHY TeHAeHIo (690751 Tuc. rpH.), 1€ y CBOIO Yepry
MOB’S3aHO 31 3HIKCHHSAM I[IHM Ha METAJIONPOAYKIIIO Ta IJBHUIICHHSAM IIiH Ha
3ami3opynHy cupoBuHy, ane y 2021 pori «3amopikcTaiby oTpuMaia I0JAaTKOBUI
npuOyToK (TMO3UTHBHUN (DIHAHCOBUM pe3yiabTaT BiJ 3BUYAHHOI ISUIBHOCTI JI0
onoaatkyBaHHs) 3,661 muH. rpH., Toal sk B 2020 pori nei mokasHuk ckiaB 738,963
MJTH. TPH.

Cob6iBapTicTh peanizoBanoi npoaykii y 2021 pomi 3pocna Ha 47781726 rpH.,
T00TO Ha 19% y mopiBHsaHHI 3 2020 pokom. ITAT «3amopixkcTanb» 1 1HII BUPOOHUKHU
CTaJIl TMiJBUILWIIN I[IHM Ha BHYTPIIIHHOMY PUHKY MiHIMYM Ha 15% 3 moyaTkom poky, i
MaroTh MPOJAOBKUTH ITiJIBUILICHHS II1H.

JIxepesioM po3BUTKY MIANPUEMCTBA, SIKUU BIIOYBA€THCS Y BUTJISA/II BIAHOBJICHHS
OCHOBHMX (DOHJIB, 3aKyImiBiIl HOBOr0 OOJaJHAHHS, PEKOHCTPYKIli Oy/iBeb,
BIPOBA/IP)KCHHSI 1HHOBAIlIl Ta HOBUX BHUAIB JISJIBHOCTI € MPUOYTOK MiANPUEMCTBA.
[TpubyTok popmyeThes, SIK PI3HULIS MK BAJIOBUMH JI0XO0JIaMU Ta BaJIOBUMHU BUTpPATaMHU,
Ta OTOJJATKOBYETHCS MOJAATKOM Ha MPUOYTOK, CTaBKa SIKOTO B YKpaiHi ckiamae - 23%.

Uuctuii npubyToKk — 11¢ YacTMHa 0ajaHCOBOrO0 MPUOYTKY MiANPUEMCTBA, IO
3JIMIIAETHCS B MOTO PO3MOPSKEHHI MICIs CIUJIATH MOAATKiB, 300piB, BiJpaxyBaHb 1
1HIIMX 000B’3KOBUX MUIaTeXiB 10 OromkeTy. Y 2021 pomi npuOyTOK 301IBIIUBCS HA -
376592 Tuc rp., 10010 Ha 154%, 1€ OB’ s13aHO 31 3pOCTAaHHSAM BUPOOHHUIITBA TOTOBOTO
npokaty Ha 13,9% y nopiBasiHHI 3 2020 pokom — 10 3,211 muH. TOH, ctami — Ha 11,6%,
1o 3,942 miuH. TOH, yaByHy — Ha 7,9% no 3,284 muH. TOH, armomepar — Ha 3,7%, 10
5,419 MyH. TOH. Ta IOCAT MO3UTUBHUX MTOKA3HUKIB.

3a nepioa 2020 poky miaH 1Mo BUIYCKY MPOIAYKIT B JIFOYUX I[IHAX BUKOHAHA Ha
98% mpu HasiBHIN CTPYKTYpI nepcoHany (tadmu. 2.2).:

Tabmuns 2.2

AHani3 BUKOPUCTaHHS TPYAOBHX pecypciB mianpuemcTsa 3a 2020-2021 pp.
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Ne 2021 pix 2020
IToka3anku piK
IInan daxt % Binx. daxt
1 | Cepennb000I1iKOBa YUCIICHHICTh
BCHOT'0, YOJIOBIK 11895 11902 100,4 +7 12222
1.1 | B romy umcii
BUPOOH.-IPOMHCIIOBHI MEPCIOHAT 9232 9239 100,04 +7 12855
Cepen HUX: pOOITHUKH 11395 11400 100,04 +5 16235
KepiBaukw,
CrenjajmicTu,
Ciyx60BLi 4209 4211 100,02 +2 7976
1.2 | Henmpomuciosa rpyma 401 401 100,0 - 500

dakThyHAa YHUCIEHHICTh NepcoHany 3a 2021 pik y TOpIBHSHHI 3 IUIAHOM
3MEHIIMIAach, 3a BUKIOUeHHsIM 324 oci0. Ile BinOynoch, 3 MPUUYMHU HE CBOEYACHOTO
BUKOHAHHS 3aBJaHHS MO CKOPOUEHHIO niepcoHany. [IpoTu pakTHyHMX TaHUX MHHYJIOTO
2020 poky, 3arajibHa YHCEIBHICTh 3MEHIIMIach Ha 293 0ci0, TOJOBHUM YHMHOM 3a
paxyHOK CKOpPOYEHHsI 0Ci0 MEHCIHHOTO BIKY, BAaKaHCI Ta peCcTpyKTypH3alli AESTKHX
1IPO3/I1ITIB.

IcHye myMka mpo Te, 10 Cy4acH1 TEXHOJIOT1i BUPOOHUIITBA YOPHUX METaliB, SIK1
BUKOPUCTOBYIOTHCA y NEPEBAXHINA KIJIBKOCTI KpaiH — JIJEpiB Y BUPOOHHULTBI LBOTO
MaTepiary BUKOPUCTOBYIOTh 3HAUHO MEHIITY YUCEIbHICTh TIEPCOHATY.

[li moka3HMKU BioOpax)arTh 3MICT CYYaCHHMX TEXHOJIOTIH: y CEpeIHhOMY Ha
BUMYCK | MJIH. TOH Ha MIANPUEMCTBI, IO MPAIIOE 32 MAPTEHIBCHKOIO TEXHOJIOTIEI0
npaifroe 0m3bko 4,3 THC. 0¢i10, 32 KHCHEBO-KOHBEPTEPHOIO — OJIM3BKO 2 THC. OCi0. 3a
€JIEKTPOAYTrOBOI0 — On3bko 1 THC. 0ci0. YKpaiHa € oAHI€I0 3 TPhOX KpaiH CBITY , €
MapTEHIBCbKUH CIOCIO BUPOOHUIITBA CTalll MepeBaxkae pemTty. Ta ckinamae 45,5% Bifg
3arajbHOrO BHUITYCKY CTajl B KpaiHl. MapTeHiBChbKHI croci0 O3Haudae MepeBaKHY
MUTOMY Bary peajizailii IpUpOJHHUX MPOLECIB, TOBUTY TPUBAIICTh X MPOTIKAHHS.

[Turoma Bara 3apo6iTHOI TIaTHI y BUTparax ckiamae 13,4% Big BaIOBUX BUTpAT
HiAMPUEMCTBA, IO € OMU3BKUM J0 CEpeAHBhO Tady3eBOro TMOKa3HUKA, SIKUH CKIajae

13,1%. Bnacuuku manpueMcTBa uepe3 HarnsamoBy Pany 3aTBepkye 3araabHui (HOHI
p p y \ PIKY
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CIOXKMBAaHHS Ha PIK Ta MUTOMY Bary 3apoOiTHOi 1uiatHi. [lpuHuumnu 3acTtocyBaHHs
TapupHOi CITKM  BCTAHOBIIOIOTHCS  KOJIEKTHMBHOIO  YTOJOI0, SKa  BH3HAUYAE
B3a€MOBITHOCHUHH M1k aJMIHICTPAIII€IO T TPYIOBUM KOJIECKTHBOM.

dopmMyBaHHs (OHITY 3apOOITHOI IJIATHI BiIOYBAETHCSA BIAMOBIMHO O 3araIbHUX
HOpM. OKpiM TOTO, Ha MIANPUEMCTBI (PYHKIIOHYE MOTYXKHA Tpodcmiika, M0 BXOIUTh
710 IpoCIiIKu poOITHUKIB MPHUYO-BUI00YBHOT Ta METaTypriiHOI MPOMHUCIOBOCTI.

[lutoma Bara 3apoOiTHOI TaTHI y COOIBapTOCTI TOBApPHOI MPOAYKIII CKJIagae
10,3%, o mMaiike BABIUI MEHINIEC, aHDK Ha aHAJOTTYHOMY MIANpUEMCTBI B Itamii abo
HimeuuwnHi.

3apo0biTHA TUIaTHS € BITYM3HSHOIO CKJIQJOBOIO COOIBAapTOCTI MPOIYKIIi, sKa
3a0e3MeuyeThCsl HAIllOHATBHOIO

JUIsi TiABUINEHHS pe3yJbTaTiB BUPOOHUYOI JISIIBHOCTI, CTBOPIOETHCS TaKOX
dboHA TeHepaIbHOTrO AUPEKTOpa, SK JDKEPENo JIOJAATKOBOTO 3a0XO4YeHHs abo
CHeIiagbHOl MaTepiadbHOT MIATPUMKH POOITHUKIB Y OCOOJIMBUX BUTAIKAX.

OmHUM 13 BaXKJIMBUX IMOKA3HUKIB TEXHIKO-€KOHOMIYHOI AISJIBHOCTI SIBJISIOTHCS

BIJIHOCHI TIOKa3HMKHU BUKOPUCTAHHS TPYJIOBUX peCypciB mianpueMcTna (Tadi. 2.3):

Tabmuus 2.3
Buxopucranns 6anancy pobodoro yacy pooitHuka 3a 2021 pik
Kinbkicth
Ne [Toxa3Hukmn - -
Youn./nHiB TTHIB
1 BinmpaiboBaHi BCbOTo 316278 210
2 KinbKicTh CBITKOBUX 1 BUXIIHUX IHIB 171527 114
3 Brparu pobouoro yacy 17926 12
HesiBka 3 MOBaXHHUX NMPUYWH, 3 HUX: 43050 29
- OPIYHI BiAMYCTKA 35284 24
4 - TUMYacoBa HENpalle3/1aTHICTh 5977 4
- He3 SIBUIIKCH, Nepe10ayeHi 3aKOHOM 40 -
- BIIMYCTKA Yy 3B 43Ky 3 HABYaHHSAM 1749 1
5 Bceboro HesiBok 6€3 00Ky CBITKOBHX 1 BUX1THUX 60976 41
6 Bcboro sBOK 1 HESIBOK 3 00IIKOM CBATKOBHX 1 BUXITHUX 545781 365
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BtpaTtu poboyoro vacy cknanu 3a 3BiTHIM nepiog 11926 4on./nHiB, B TOMY 4HCIi
92,2% 1uX BUTpPAT CKJIaJIa€ HESBKU 3 1HIIIATUBH aIMIHICTpAaIlii MAMPUEMCTBA, a CaMe
16521 von./auiB. TakuM YMHOM, KOXKHUN pOOITHUK HAXOJUBCA B cepeHboMy 11 mHIB y
Bignmyctii. DOHJ OMjaTH Mpaii — 1€ BCA CyMa KOIITIB, IO BUAUIAETHCA Ha OIUIATY
mparll MpanloYuXx Ha MIANPUEMCTBI 3a BUKOHAHY poOOOTY, BiANpalbOBaHWM Yac, a
TaKoX CyMH BHUTpAT 1 JOIUIAT mepeadadeHi AIIOYMMH MNpeMiaJIbHUMH CHCTEMaMU B
3aIJIaHOBAHOMY TIEPIO/Ii.

3apo0iTHA MJIaTHA Ha MIIMPUEMCTBI € OJIHIEI0 33 HAHOUIBIINX B Tally31 METamyprii
Ta HAWBWIIOIO Cepe]l MPOMHUCIOBUX MIANPUEMCTB 3amopi3bkoi obsacti. Tak, poOITHUK
OCHOBHOT'O (MapTEHIBCHKOTO) 1eXy oTpumye 19890 rpH Ha MicCsIlb, CIEIATICT OTPUMYE
17499 rpH Ha MicsIIb.

3apo0iTHa TUIaTHS KEPIBHUKIB CEPEIHBOI YIPABIIHCHKOI JIaHKU ckianae 16891
rpH. 3arangom, (oHJ OIJIaTH Mpalll Ha JABa MalOYyTHIX mepioay (POKY) 3aTBEPIKYETHCS
BJIACHUKOM (TIPABJIIHHSAM KOMOIHATY).

AHaniz BUKOpUCTaHHS (OHAY OIUIATH TMpanl 3AIMCHIOETBCA 3  METOI0
BCTAHOBJICHHS 3B 3Ky MK PIBHEM 3apO0ITHOI IJIaTHI, 11 MUTOMOIO Barow y CTPyKyTpi

cobiBapTocTi mpoaykry. CTpykTypa (GOHIy OoruiaTH mpaill puBeaeHua B Tadi. 2.4.:

Tabmuus 2.4
Crpykrypa donay omnatu mparii 3a 2020-2021 poku
> >
= v z v z =
=2 = S E = S E 5
[Toka3HuKU Z S =~ o = — o B = X
NS S Sq= S = =
ol « e ° I3 e © H
aa] aa] =
@DoHJ1 omaTH mpari TUC.TpH | 625684 100 784193 100 | +158509 125
OcHoBHa 3apo0iTHA T1aTa tuc.rpH | 394180,92 | 63 |490120,63 | 62,5 | +95939,71 | 124
JlonmaTkoBa 3apo0OiTHa mmata | Tuc.rpH | 137650,48 | 22 | 178796,00 | 22,8 | +41145,52 | 130
111 3a0x09yBanbHi i tuc.rpH | 93852,6 15 | 115276,37 | 14,7 | +21423,77 | 123
KOMIIEHCAI[IH1 BUILIATH

JlanHi Tabauii mokasyoTh, o y 2021 pori dbosa omiatu mparti 3pic Ha 25% y

nopiBHsH1 3 2020 pokoMm, ToOTO Ha 158509 THC. TpH.
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[TignpreMcTBO IOPOKY OTPUMY€E BaJIOBUHM 10XiA y po3mipi 29,5 — 39,5 wmapna.
rpH. BanoBa co0iBapTicTh MpoayKLii KOJUBAEThCs Bia 22 10 34 Mip/. IpH.

OkpiM TOTrO, ICHYIOTH O10JIOT1YHI AKTHUBU y BHUIJISAIAl TMPOAYKTHUBHOI Xya00H,
BapTICTh AKUX CKJIaJa€ ONM3bKO 5 MIIH. TPH. MOTPEOYIOTh BIAMOBIAHOI MaTepiaabHOI
MIATPUMKH (KOPMIB, BIAMOBITHUX (DapMaIleBTUUHUX KOMIIOHEHTIB Tolo). J[nHamika
a0COJIFOTHUX MMOKA3HMKIB, 10 XapaKTepU3yTh AISIbHICTh MAMPUEMCTBA CBIIYATh PO
Te, o B 2021 poi BinOyBaeThes:

- CYTT€BE 3POCTAHHS MOTOYHOI Je0ITOpPChKOi 3a0oproBaHocTi (Bix 135 MiH. TpH.
10 729 MuH. TpH.);

- 30UTbLIEHHS CYMHM TPOILIOBUX KOIUTIB, IO 3HAXOAWIWCH Yy PO3NOPSAIKEHHI
nignpueMcTsa 31 174 MuH. rpH. 10 427 MIIH. TpH.;

- 3pOCTaHHsl MOTOYHOI KpeauTOpchkoi 3aboproBaHocTti 3 1,2 mupa. rpH. a0 2,0
MIIpA. TPH.;

- MpuOYTOK Bij omnepariiHoi AisuibHOCTI mianpuemctsa y 2020 pori y 835 muH.
IpH., 10 3MIHUB MUHYJIOPIYHUI NpUOYTOK B cyMi 331 MJIH. IpH.

B nimomy Taka curyamis CBIIYMTH TIPO  €(EKTHBHICTH MEHEHKMEHTY
NIJIPUEMCTBA, SIKEe 3a0e3neuye OanaHCyBaHHS BHYTPILIHIX Ta 30BHIIIHUX (PIHAHCOBUX

MOTOKIB HA HAJIE)KHOMY PiBHI.

2.2 Ananiz migxoJiB 10 YHpaBJiHHS 30BHIITHbOEKOHOMIYHOK MiSTIBHICTIO Ha

[TAT «3amnopixcraiby»

@opMyBaHHS 30BHIIIHBOCKOHOMIYHHUX YTroJ 3A1HCHIOETbCS HAa OCHOBI PIYHOIO
IJIaHy MPOAAX, SIK 3a JOBTOTPUBAIMMH YTOJaMH, SIKi MAIOTh TEPMiHU OLIIbIIE HIXK OJUH
piKk, Tak 1 3a KOPOTKOCTPOKOBUMH Yyrojamu, sKI 3IIMCHIOIOTBCS OIHOPAa30BO,
nependavaroTb 0OMEXXEH1 MOCTaBKU OTPUMYyBadaM METaTOMPOIYKIIIi.

“3anopixkcTanp”’ Ma€e TUIOBY (pOpMY ONMUTYBAHHS KIIIEHTIB, SIK1 MOXKYTh 110J1aBaTH
MonepeHE 3aMOBJICHHSI Ha MPOJYKIIIO uepe3 1HTEPaKTUBHY (OpMY PO3TaIlIOBAHY Ha

caiTi KoMOiHaTYy.
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[Tpu po3apiOHMX MOCTaBKax Ha PUHOK YKpaiHU MOCTayaHHs 3I1ACHIOETHCS Yepes
«TOB «MJ1 ICTEUT».

[Ipy nmocTaBkax  METAJIONPOAYKII HA PHUHKKA  JAJEKOTro  3apyOnkiKs
BiJIBaHTaXCHHS 3MiHCHIOETRCS depe3: TOB "MertinBect - InTepuemman SA" (Metinvest
International SA, SwitzerlandHead office).

VYrpaBiaiHHS BUTpaTaMu, SK CKJIaJOoBa YMPAaBIIHHS YroJ0l0, Ha MiANPUEMCTBI
“3amopixcTanp’ € CKIAJHAM 3a CTPYKTYPOIO MPOIECOM, IO CKIAMAETHCS 3 JEKUTBKOX
MEXaHi3MiB Ta PiBHIB:

- MEXaHI3M BH3HA4YCHHS MOTpPeOW (TAKTUYHUN Ta OIMEpPATUBHUIA), IO BH3HAYAE
IUIAHOBY (3BHYAHY) Ta CUTYaTUBHY OTPE0y HECTH BUTPATH;

- MEXaHI3M OIepaliifHOro MJIaHyBaHHS BUTPAT;

- MEXaHI3M 3/J1MCHEHHs BUTpaT (nepenaya iHpopmallii Ta KacoBl oneparii);

- MEXaHi3M KOHTPOJIIO (TIONEepeHBOT0, MIOTOYHOIO Ta MIJICYMKOBOTO).

VYrpaBiaiHHS BUTpaTamMu 3A1MCHIOIOTBCS B paMKax JiHIHHO-(YHKIIOHAIBHOI
VIOPABIIHCHKOI CTPYKTYpH KOMOIHATYy, SK HACKpI3HMI TIpoLec KOHTPOJIIO HaJ
BUTpaTaMu Ha MIJMPUEMCTBI HE PEaI3yeEThCs, MPOTE MPUCYTHI OKPEMI ECIEMEHTH Yy
BUTJISA/II KOHTPOJIIO, IKUM 3M1MCHIOETHCS (DIHAHCOBOIO TUPEKITIE€I0 KOMOIHATY.

KepiBHuk, BiiMOBiaIbHUM 32 yIpaBiiHHS (iHaHCaMU — (JIHAHCOBUN TUPEKTOP.

Opranizaiiiina cTpykTypa (HhiHaHCOBOI TUPEKITIi:

Jo cknany ¢piHaHCOBOT IMPEKIIiT BXOJAATh HACTYIHI CTPYKTYPHI MiAPO3I1IH:

- Oyxranrepis KoMOiHATy — OOJIIK Ta ayIuT;

- IJIAHOBO-€KOHOMIYHUH BIJIJIIJT — EKOHOMIYHE IJIAaHYBaHHS;

- BII/IUT HOPM Ta CTaHAAPTIB — BCTHOBJIIOE HOPMH Ta HOPMATHUBH;

- BIJUILT ayIUTY Ta KOHTPOJIIO SKOCTI.

Cknam 1 YMCenbHICTh AUPEKINl BU3HAYAETHCS IITATHUM PO3KJIAZIOM B TPAHHUIIIX
noseaeHoro DOIl 1  3aTBepKYETHCSIAUPEKTOPOM  MIAMPUEMCTBA OOOB’SI3KK 1
BIJIMOBITHICTh MIXK TEPCOHAIIOM YNPABIIHHS PO3MOIIIAETHCA (DIHAHCOBUM JUPEKTOPOM

1 pETyJIIOETHCS TTOCAIOBUMHU 1IHCTPYKIISIMH.
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VYropaBiniHCbKI  TOpOIlECH Ha MIANPUEMCTBI  BiAOYBAaIOThCS EHTPATI30BAHO
BIMOBIIHO 10 TIOJITUKMU TPaBIiHHA, sKa (opMani3yeThCsi LIOPOKY Ha 3acilaHHI
3arajibHUX 300piB aKIIOHEPIB MiAIPUEMCTBA.

Crpykrypa migmpueMcTBa BimoOpaxae CTPYKTYypy AHUPEKIIi  XOJIAUHTY
“MeTtiHBecT” Ta HOro cremiamizaimito 3a (QyHKISAM, SKi JCICTYIOThCS 3a TOBapHUM,
BUPOOHHUYUM Ta CTPYKTYpHUM mNpuHOUNaMu. Iligpo3ainm, siki 3aiMaroThes 30yTOM
OXOILTIOIOTh TIE€BHI PETIOHM CBITY, /€ BiAOYBA€ThCS KOHTPAKTyBaHHS 32 OKPEMHUMHU
TOBAPHUMHU TO3UIIISIMH.

OcobmuBicTio 30yty B HOBiI perionn IliBmenno CxigHy A3il0 € BHCOKa
KOHKYPEHIIisl 3 MICIIEBUMH TMOCTaYaIbHUKAMU, SIKI BUITYCKAIOTh CTajlb 1HIIUX THUITIB Ta
PO3MIpiB, aHDK MOTpeba, 110 ICHY€E Y MICIIEBUX CIIOKUBAYIB.

PuHOK crtani € excrepuTopiaJbHUM TOOTO TOBap KYIUISIOTh B THX PEriOHax Je
ICHy€ €KOHOMIYHE 3pOCTaHHs, O3HaKaMHU SIKOTO €: KamiTajabHe OyJiBHUIITBO 00’ €KTIB
1HpacTpykTypu Ta PO3BUTOK MPOMHUCIOBUX  MIJMNPUEMCTB  MAIIMHOOYMIBHOI
IPOMHUCIIOBOCTI.

AKTHBHE BUPOOHHUIITBO CTasli 3/IMCHIOETHCS B THX PEriOHaxX CBITY, /i€ 1CHYIOTb
OOMEKEHI 3axO0JM 13 pEeryJloBaHHS BUKHJIB UIKIJJIMBUX PEYOBHUH Yy HABKOJIMIIHE
cepenoBuiie. Tak, o0caru MetaaypriiiHoro BUpoOHuUIITBA 3-4 mepeiiB (4aByH, cisi0) B
Himeuunni, 3a octanHi /0 pokiB 3HM3MWIKHCH, Ha 78% Ta ckimamaroTh juiie (% BiAg
BJIACHOTO BHUPOOHUUTBA CTalll, TOOTO pPIBEHb 3arajJbHOTO BUPOOHUUTBA CTall Yy
MepBUHHUX (hOpMax 3HU3UBCA 10 MIHIMYMY, HEOOX1HOTO ISl BIACHOTO CIIOXKHWBAHHS.

CrpykTypa NianpUeEMCTBA SBJsi€ COOOI0 CKIAHY OpraHi3ailiio, sika 3ade3neuye
Oe3MepepBHY B3a€EMOJIII0 MIDK BHPOOHHUYMMHM, aAAMIHICTPATUBHUMH, 30yTOBUMH
MiIpO3aiJIaMy, $IK1 3a0€3MeUyr0Th BUTOTOBIIGHHS Ta peati3aliio BChOTO COPTAMEHTY
NPOAYKIIi KOMOIHATY, B paMKax 3arajibHOi YIPaBJIIHCHKOI CTparerii KoMOiHaTy, Horo
noTped, aJanTyr4uch 10 peaiii BOEHHOTO 4Yacy B MPAKTHIll MOOYIOBH JIOTICTHUHUX
MEpEeX Ta CTPYKTYPHUX MepeOya0B B KPU3OBIN CUTYaITIl.

CrtpykTypa nupekiiii, ToOTO 3arajibHoro MEHeI)KMEHTY KOMOiHaTy 300pa)keHa Ha

puc 2.2.:
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Puc. 2.2. 38’s13ku B cTpyKTypi ynpasiinus ¢pinancamu [TAT “3anopixcrans”
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Binnin norictuku, Takox 3abe3nedye KOHTPOJb 3a CTAHOM PaxyHKIB, 3amaciB
MaTepiaiB 1 KOMIUIEKTYIOUUX BHPOOIB, ONMEPATUBHUM PETYIIOBAHHSAM BUPOOHHUYUX
3amaciB Ha MIANPHEMCTBI, JOJEpPKAHHAM JIMITIB Ha BIANMyCKaHHS MaTreplabHUX
pecypciB, 1 X BUTpayaHHSIM Yy TiAPO3/LIax MANPUEMCTBA 3a MPSIMUM MPU3HAUYCHHSIM;

- Kepye poO3poO0JICHHSM 1 YNPOBAPKCHHSAM 3aXOJIB IIOJ0 IIiJBUIICHHS
e(eKTUBHOCTI BUKOPUCTAHHS MaTepialbHUX PECYpCiB, 3HUKEHHS BUTpPAT, MOB'A3aHUX 3
iX TpaHCHOPTYBaHHSAM Ta 30€piraHHSIM, BUKOPUCTAHHS BTOPUHHUX PECYpPCIB 1 BIIXOIIB
BUPOOHMIITBA, YOCKOHAJIIEHHS] CHCTEMH KOHTPOJIIO 32 iX BUTpauYaHHIM, BUKOPUCTAHHSIM
MICIIEBUX PECypCiB, BHSBJICHHS Ta peaii3aiii HaJIMIIKOBOI CHPOBHUHH, MaTepiaiB,
YCTaTKyBaHHA Ta IHIIUX BUJIIB MaTEpialIbHUX PECYPCIB;

- opratizye po6oTy 00JIIKYy y CKJIaJCbKOMY T'OCIIOJIapCTBI, BXKUBAE 3aXO0/I1B 00
MIJBUIICHHS WOTO TEXHIYHOTO OCHAIEHHs, 3a0e3IeueHHs] 30epiraHHsl MaTeplaJbHUX
pecypciB, 1110 HAAXOATh HA MIIPUEMCTBO;

- 3A1MCHIOE OpraHi3allilo ONEPATUBHOTO OOJIKY MOCTadyalbHUIIBKUX OIepalliu,
Nepernucy MaTeplaJbHUX PECYPCIB, CKIaJaHHs BCTAHOBJICHOI 3BITHOCTI PO BUKOHAHHS
IIaHy  MaTepilaibHO-TEXHIYHOro  3a0e3neueHHs  mianpueMctBa.  Opranizaifiiina
CTpYKTypa BIAAUIIB (iHaHcoBO1 aupekuii mianpuemctBa [TAT «3anopixcranb» (puc.
2.2).

3anadi 1 000B’A3KH MPOBIAHOTO €KOHOMICTA TUPEKITIi:

- 3M1iCHIOE poOOTY MO 3a0€3MEYECHHIO OMNepaliiHOl AISIBHOCTI MIINPUEMCTBA
BCiIMa HEOOXIHUMH JUIsi MOro BHPOOHHMYOI AISUTBHOCTI MaTrepialbHUMHU pecypcamu
(cupoBHHOIO, MaTepiajiaMy, HamiB(aOpUKaTaMy, MaJMBOM, KOMIUIEKTYIOUHMHU
BUpOOaMu, IHCTPYMEHTOM, 3amacCHUMH YacTHHAMH, CIICHOASITOM, TOCIOAApCHKUM
IHBEHTapeM 1 1H.) 1 IX parioHAJIbHOMY BUKOPUCTaHHIO.

- po3po0isie MPOEKTH MNEPCNEKTUBHUX 1 PIYHMX IUJIAHIB MIANPUEMCTBA, TOTYE
PO3paxyHKH 1 OOTPYHTYBaHHS 10 HUX.

Pyx paxyHkiB-bakTyp BimOyBa€eThCsi B MeXKax BiJi BHUKOHABUOTO pPiBHS (1€
BUHHUKAE MoTpeda), depe3 (IHAHCOBY AMPEKIIIO 10 O0COo0i, IO NpUiiMae pilieHHs

(puc.2.3):
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\ A .
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COJIOBHHH $EBI3Z0OD

[IpoBigHuit
€KOHOMICT
v

Exonowmicr 1 xar. 4 Exon

omict 1 kar. 3
2
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-

v
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0MiC¥ 2 xar. 2
3

EKOHOMiC’I* 1o 2 Kar.

Puc. 2.3 YnpasniHHs pyxoM (iHaHCOBUX MOTOKIB
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dopMyIIOBaHHS €KOHOMIYHOI MMOCTAHOBKH 3aBJIaHb a00 OKPEMHX X €TamiB,
10 BUPILIYIOTHCS, BU3HAYAa€ MOJKIJIMBICTh BUKOPHUCTaHHS TOTOBUX IPOEKTIB,
ANITOPUTMIB 1 TMAaKeTiB MNPHUKIATHUX MporpaMm, IO JO3BOJSIOTH CTBOPIOBATH
eKOHOMIYHO OOTpyHTOBaHI cucTeMd OOpoOku iH(popMalii Mo MarepialbHO-

TEXHIYHOMY 3a0€3IMEeUEHHIO B paMKaxX BUPOOHHUOI MPOTpaMu KOMOIHATY.

2.3 CtpykTypa Ta nuHamika Butpat Ha [TAT «3amopixcranb»

['onoBHUI HanpsiM 301MCHEHHS BUTPAT - BUKOPUCTAHHA MaTeplajbHUX
3ac001B MIAMPUEMCTBOM 3 O€3MEPEPBHUM BHUPOOHUYMM IHUKJIOM BHU3HAYAETHCS
cnenu@iyHO0 TOTpedor0 y Oe3nepepBHOMY MOCTa4aHHI MaTepiajiB HaJeKHOI
AKocTi. B Oynb-IKOMY I1HIIOMY BUIIAJKY, IO 3yMOBJICHHH BICHKOBUMU HISIMHU, a
TaKOXX HEHaJe)XHa SKICThb, HEJAOCTATHA KUIBKICTh TOBAapy BifOyBarOThCs 3001 B
poOOTI MIANPUEMCTBA, IO CYTTEBO MOTIPIIYE pe3yJibTaTh HWOro (iHaAHCOBO-
rOCIIOAAPCHKOI TISITBHOCTI.

AHami3 cTaHy OCHOBHUX IOKa3HHUKIB JISJILHOCTI MiANPUEMCTBA BKIIIOYAE:
aHai3 pIBHSA 1 CTPYKTYPU BUPOOHMYMX 1 30yTOBUX 3amaciB, HOro KpeIUTOPCHKOI 1
ne0ITopchkoi  3a0oproBaHoCTI Ta 1HIN. Pe3ynpTaTu aHamizy BHU3HAYaIOTh
MOXJIMBOCTI 3aJlydTH HOBHUX [MPOJAABIIIB, 3aMOBHHKIB, 30UIbIICHHS 00’ €MIB
peanizallii OpoayKilii, pO3MUPEHHs cdep MISUIBHOCTI MO 3aKymKam, peaiizaril
MPOJYKIli, TIOKpAIIeHHs BUKOPUCTAHHS OOOPOTHHX 3aco0iB, CKJIAJICBKUX
MOTYKHOCTEM, TPAHCIOPTY, a TAKOX JJIsi BUSBJICHHS HOBUX KaHAJIIB 3aKyIiBJi
MPOYKITIT 1 HAWOLTBIT €PEKTUBHUX (POPM TOBAPOPYXY.

Exonomiunmit anami3 (hiHaHCOBO-TOCTIONAPCHKOT AISITHHOCTI MiANPUEMCTBA
MOYMHAETHCS 3 OLIHKKA (DIHAHCOBOTO CTaHy Mo JaHuM Oanancy. Ilporec
BUPOOHMIITBA 1 MPOJAXKY MPOAYKINi MOXKe 3AifiCHIOBaTHCS Oe3mepebiitHuM 3a

HasSBHOCTI y TIANPUEMCTBA HE TIIBKM HEOOXIJHMX OCHOBHMX (DOHIIB,
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HeMaTepiaJbHUX aKTUBIB, aje 1 000POTHUX 3aCO0iB.

BapTicTh 000pOoTHHX aKTUBIB MiANpHEMCTBAa 3pocia Ha 1571847 tuc. rpH.
MokHa 3poOUTH BUCHOBOK, IO BUPOOHUIITBO PO3IIUPIOETHCS, alle 1€ CBiAYUTH
Opo HE paliOHAIbHY TMOJITHKY MiANPUEMCTBA TMPH TMOCTIHHUX 00’ eMax
BUPOOHUIITBA (IO BITHOIIECHHIO M0 PO3IIMPEHHs 3amaciB). YacTka 00OpOTHUX
3ac001B B CTPYKTYpl aKTUBIB MiANpHeMcTBA 3pocia Ha 35,6%. 3a 2020-2021 pp.

BiOYJIHCSI HACTYIHI 3MiHU B CTPYKTYpi 00OpOTHHX aKTUBIB (Tabi.2.5):

Taomurg 2.5
Orinka ckiaay 1 CTpyKTypH 000pOTHUX akTHBIB mianpuemcTsa 3a 2020-2021 pp.
2020 p. 2021 p. Binxunenns

Hassa crarri Kon psiaka rpH. % — % — %
IT O6opoTHI aKTHBH
Bupo6uuui 3anacu 100 493292 | 21,94 | 476563 | 12,48 | -16729 | -9,46
IMorouni Giomoriuui aktusu | 110 2516 0,11 3393 0,09 877 -0,12
He3zagepiene 120 222961 | 9,91 268418 | 7,03 | 45457 |-2,88
BUPOOHUIITBO
["oToBa mpoMyKItis 130 6789 0,30 13472 | 0,35 | 6683 0,05
ToBapu 140 9799 0,44 | 9943 0,26 144 -0,18
Bekceni onepxani 150 70165 3,12 335057 | 8,77 264892 | 5,65
JlebGiTopchka 3a00proBaHiCTh
Yucra pearmizariitna | 160 110167 4,90 264627 | 6,93 154460 | 2,13
BapTICTh
[lepBicHa BapTiCTh 161 184205 8,19 337624 | 8,84 153419 | 0,65
pe3epB CYMHIBHUX OOpTiB 162 (74038) | (3,29) | (72997) | (1,91) (-1,38)
JeGiTopcbka 3a00proBaHiCTh 3a
pO3paxyHKaMH:
3 OI0JKETOM 170 244653 | 10,88 | 729563 | 19,10 | 484910 | 8,22
3a BHJIAaHUMU aBaHCAMH 180 63026 2,80 | 370189 | 9,69 307163 | 6,89
3 HapaxOBaHUX JOXOJIIB 190 - 5189 0,14 5189 0,14
I3 BHyTpinHIX po3paxyHkiB | 200 - -
[ama morouna nmediTopcrka | 210 19468 0,87 230482 | 6,03 4014 5,16
3a00proBaHICTh
ITorouni ¢inancosi | 220 2904 0,13 1979 0,05 925 -0,18
IHBECTHIT
['po11oBi KOIITH Ta iX €KBIBAJIEHTH:
B HAI[lOHAJIBHIA BAIIOTI 230 178494 7,94 112352 | 2,94 -66142 | -5,00
y T. 9. B Kaci 231 48 0 53 0 -

621798
B 1HO3EMHIN BAJIIOTI 240 801515 35,64 | 981232 | 25,69 | - -9,95
621798
111 060pOTHI AKTUBU 250 23081 1,03 17218 0,45 -5863 -0,58
Ycworo 3a po3ainom 11 260 2248830 | 100 381967 | 100 157184 | -
7 7
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- sIK110 BUpOOHWYI 3aracu Ha KiHenb 2020 poky ckmamanu 493292 tuc. TpH.,
To Ha KiHenb 2021 poky BoHU ckiananu 476563 tuc. rpH., mo Ha — 9,5% Hmkue;

- 3aJIMIIKA HE3aBEPIICHOTO BHUPOOHUIITBA 3POCIH, 116 00YMOBIEHO POCTOM
0a3u omnojaTKyBaHHA NPUOYTKY MIANPUEMCTBA, a 1€ € HETaTUBHUM (PaKTOpOM,
KWW TIPUBOJUTH 0 HEOOXIAHOCTI 301IBbIICHHS CyMH OMOJATKyBaHHs MPUOYTKY,
Ha MOYAaTOK POKY 3aJIMIIKU ckiananu 222961 tuc. rpH., a Ha kiHenps 2021 poky —
268418 Tuc. rpH. 110 Ha 2,9% HIXYE;

- BQJIMIIKK TOTOBOI MPOAYKIii (MOTOYHI 3amach TOTOBOI MPOMYKINi), sKi
3a0€3M1e4yI0Th MOTOYHY 30yTOBY JISJIbHICTD IMIITPUEMCTBA!

- IO OINEpPaTUBHUM JaHUM 30yTOBUX CTPYKTYp HIANPUEMCTBA 3ATHIIKH
roroBoi mpoxaykiii Ha 2020 pik ckmamm 6789 THC. TpH. 3alWIIKH TOTOBOT
npoaykiii Ha 2021 pik — 13472 tuc. rpH., Mo Ha 6683 THC. TPH. BUIIE I[HOTO
nokazHuka yum B 2020 poky;

- TOBapH, Kl MIJMPUEMCTBO 3aKYIMOBYE 3 IULIIO iX MOJATBIIOT peai3alii
BIJIOOpaXKa€eThCsl Ha OyXranTepchbKux paxyHkax «28» — toBapu; Ha 2020 pik
3aJTUIITKH 110 IbOMY BHJTy 00OPOTHUX aKTHUBIB ckiaia 9799 tuc. rpH., a Ha 2021 pik
— 9943, mo Huxue Ha 0,2% MyHKTY;

- YHCTa peajizoBaHa BapTiCTh AeOITOPCHKOI 3a00proBaHocTi ckiana Ha 2021
pik - 264627 Tuc. rpH., mo Ha 154460 tuc. rpH. 6inbire nuporo 3anumky 2020 pik;

- Mo po3paxyHkaM 3 OromkeTrom mignpuemctBa Ha 2021 pik mae
3a00proBaHICTh 31 CTOPOHU OFOKETIB 729563 TuHC. TpH.

OOGOpOTHUMH aKTUBAMHU MIANPUEMCTBA HAJEKUTh OCOOJMBE MICIE B
CTPYKTYp1 MiIMPUEMCTBA, TaK K MEPEBAKHO BOHU OOYMOBIIIOIOTHCSA CTaOUIBHUM
(1HaHCOBUM MOJIOKEHHSIM, KPEAUTOCITPOMOKHICTIO, THBECTULIIMHY MPUBAOINBICTD
rOCIoJIapChbKOro cy0’ekTa. A came IIbOMY iX aHaJli3 MOBUHEH OyTH B IIEHTPI1 yBaru
KEPIBHUKIB, €KOHOMICTIB, JIOTICTIB 1 1HIIIMX 3aIllIKaBJIEHUX OCi0.

Jiist oliHKY piBHS €(DEKTUBHOCTI BUKOPUCTAHHS PECYPCIB MiANPUEMCTBA, SIK
MpaBUJIO, BUKOPHCTOBYIOTH Pi3HI TOKA3HUKH OOOPOTHOCTI MAalOTh BEJIMKE

3HAQYEHHS ISl OIIHKKA (DIHAHCOBOTO TIOJIOKEHHSI MIANPUEMCTBA, OCKLIBKH
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MIBUIKICTH OOOPOTHMX 3acO0IB  IMOKa3ylOTh O€3MOCepeNHii BIUIMB  Ha
TJIATOCTIPOMOXKHICTB. KpiM 11p0T0, 301TBINIEHHS MBHAKOCTI 000POTHHUX 3aco0iB,
Npy 1HIIMX PIBHUX YMOBaX, BiJloOpakae 30UIBIICHHS BUPOOHHYO-TEXHIYHOTO
noTeHuiany mianpueMcta. I[IpuckopeHHs 0O0OpOTHHX 3aco0iB y 3B’A3KY 3i
CKOPOYCHHSM 4Yacy BHPOOHHUIITBA TMPUBOJWTH JO 3OUIBIICHHS MaciiTaliB
CYCIUJIBHOTO BUPOOHHUIITBA HE 33 PAXyHOK JOJATKOBUX aBaHCOBAHUX OOOPOTHHUX
3ac00iB, a B pe3yibTarTi OLIbII MIBUIKOTO iX BIAIIKOAYBAHHA 1 TOBTOPHOTO
BUKOPUCTAHHA, TaK SK MpU IbOMY 00’€M BUPOOHHUIITBA [103BOJISI€ BUBUILHUTH
YacTHHY 00OpPOTHHX 3aC00IB. UuM MeHIIa TPHUBAIICTh KpPyroooOiry
00OpOTHUX KOMITIB 200 OLIbIIIE YUCIIO 3A1MCHIOBAHUX HUMH KPYTrOOOiriB IpU TOMY
K 00’€eM1 pealli30BaHOi MPOAYKIIil, TUM MEHIIIE MOTPIOHO KOIITIB 1 HABMAKHU.

SAx npaBwio, po3Mip OOOPOTHHX
aKTHUBIB, TpPU SKOMY JIOCSITAEThCS MIHIMYM BHTpAT CYCHUIBHOI TIpaii Ha
BUPOOHMIITBO TMPOJYKIIi JaHOI 00JIacTi TPOMUCIOBOCTI, MOBUHEH OYTH MEHIIE
000pOTHUX 3aCc001B, 3a0€3MeUyI0Ur CYKYITHICTh MIHIMyMY COOIBApTOCTI IPOIYKIIIi
1 TUTOMI KamiTaJlbHI BUTpPATH, TOOTO MpuBeAeHUX BUTparT. Lle oOymoBieHO THM,
0 CYCHUIBCTBY BHIIJHO HE TIIbKM 3MEHLIEHHS MPUBEJIECHUX BUTpAT, aiue 1
3MEHIIIEHHSI CaMOro po3Mipy OOOpPOTHHX 3ac00iB, BUKOPHUCTOBYBaHUX IPHU
BUPOOHUIITBI (HIKCOBAHOTO 00’ €My MPOAYKINi, OCKUIbKH BUBUILHEHHS 00OPOTHUX
3acO0IB  30UIbIIlye BUPOOHHMYI MOXJIMUBOCTI CYCHUIBCTBA IO KamiTaJbHUM
BKJIAJICHHAM 1 TUM CaMUM CIIPUS€ POCTY HAI[lOHAJIBHOTO aoxoxy. s mporo

BUKOPUCTOBYIOTh HACTYMHI NOKA3HUKH A1JIOBOT aKTUBHOCTI L0 HABE/ICHI HIKYE.

Koedimient ob6opoTtHOCTI akTuBiB (KOedilieHT TpaHcopMmariii) 3a
JIOTIOMOT'O10 SIKOTO OILIIHIOETHCS €(PEKTUBHICTH BUKOPUCTAHHS T1IPUEMCTBOM BCIX
HasIBHUX PECYPCIB HE3aJeKHO BiI JKepen iX 3aimydeHHs. Po3paxyHOK LbOTO

Koe(dimieHTa po3paxoBYEThCSl IO HACTYIHIN hopMyi:

_ Bupyuxa _eio _ peanizayii _npooykyii  cmp.035_¢h2

2.1)

00.a.

Bapmicms _maiina _nionpuemcmea cmp.280 ¢l
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Ha 2020 p.:

9746545 cmp.035_gh2

o6.a. - _1’34
T 7248082  cmp.280 ¢l

Ha 2021 p.:

_ 12554476  cmp.035_ 2 117
°04 10741453 cmp.280 gl

Koedimient tpanchopmarrii nokasye, mo 3a 2020 pik — 1,34 paszu, 2021 poi
— 1,17 pa3 3milicHIO€ MOBHUM ITMKI BUpoOHMIITBa 1 3BepHEHHs. [llo mpuHOCHTH
BIJIOBITHUN €peKT y BUIIsAAl npuOyTKy, ado Biamosiano 1,34 i 1,17 rpuBeHb
peaizoBaHOl IPOIYKIlli MPUHECa KOKHA TPUBHS aKTHUBIB.

[To koedimieHTy 000pPOTHOCTI JeOITOPCHKOI 3a00pProBaHOCTI OayuMo,
CKUIBKM pa3iB B CEpPeIHbOMY VY TI€piojl 3BITHOTO Iepioa AeOITOpchka
3a00proBaHiCTh  TMEPETBOPIOEThCSI B TpuBHIO. KoedilieHT  000pOTHOCTI
nebiTopcbkoi 3aboproBanocti 'y 2020 pomi po3paxoByeEMO MIISXOM JTIJICHHS
BUPYUYKH BIJ peanizaimii NpoAyKIli Ha pIYHY BapTICTh YHUCTOI J1e0ITOPCHKOL

3a00proBaHoCTI 3a TOBapH, poOOTH, MOCTYTH:

Bupyuka _6i0 _ peanizayii _npooyxkuyii
kob'.().;e = (2.2)

Bapmicmov _yucmoi _odebimopckoi _ 3ab0pe osarocmi

Ha 2020 pik:

_ cmp.035_g.2 9746545
00> op3emp.160_¢p.1 110167

k 88,47

Ha 2021 pixk:
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cmp.035_¢h.2 12554476

K, = = = 47,44
" opdemp162_gl 264627

Jlns aHamizy 060pOoTHOCTI AeOITOPCHKOT 3a00prOBaHOCTI BUKOPUCTOBYETHCS
MOKAa3HUK TPHUBAIOCTI 000poTy naebiTopchKkoi 3aboproBaHocti. Ilepiog obiry
nebITOpcbkoi 3a00pProBaHOCTI B JHSAX MOXIJIMBO OTPUMATH SK MPHUBATHE Bif

JIJIEHHS KUIBKOCTI JHIB B Tepioa Ha Koe(imieHT O00OpOTHOCTI AeOITOPCHKOT

3a00pProBaHOCTI:
Kinexicms _oOnie 6 _nepiooi
t06.().3. = k (23)
06.0.3.
Ha 2020 pixk:
360
—— =4,07
06.0.3. 88,47
Ha 2021 pixk:
06.0.3. 500 =17,59
47,44

Leli moka3HUK MOKa3zye 1HGOPMALIID MPO PO3PAXYHKU KIIBKOCTI JHIB JIs
MoTaIleHHsT KpeauTy, y3saToro aediropamu, T06Tto B 2020 pomi — 4,07 nHiB, a B
2021 poui — 7,59 nHiB. TakuM YWHOM MOXJIMBO BH3HAYUTH €(DEKTHUBHICTH
MEXaHI3My KPEJAMTHOTO KOHTPOJIO Ha MIANPUEMCTBI. A TakoX OTpUMAaTH
YSIBJICHHS O HaJlIHHOCTI 1e01TOPIB.

KoedimieHT 00iry KpeauTopchbkoi 3a00proBaHOCTI JOMOBHIOE KOEMIIIEHT

00iry mebitopchkoi 3aboproBanocti. [[ns #ioro po3paxyHKy HEOOXIIHO MOAUIATH
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co0iBapTICTh peani3oBaHOi MPOAYKII Ha pIiYHYy BapTICTh KPEAUTOPCHKOI

3a00pProBaHOCTI:

B Cobisapmicmb _ peanizo8annoi _ npooyKyii (2.4)

00.K.3.

Bapmicmo _uucmoi _ kpeoumopckoi _ 3a60peosanocmi

Ha 2020 pik:

cmp.040_p2 _8ALTTIT _ 0 .

Kogreos = - -
06.x.3.1 ep3_cmp.530gh.1 412463

Ha 2021 pik:

K ~ cmp.040_¢.2 11299446
0t opd _emp530g.l 1183412

Koedimient namae indopmarmiro, mo B 2020 pomi Oymo 3aiiicaeno 20,41
obopotiB, a B 2021 pori 9,54 060poTiB HEOOXIAHO MIAMPUEMCTBY ISl OIUIATH
3a00proBaHoCTi Ha nanuii nepioa. i anamizy 0OOpPOTHOCTI KPEeAUTOPCHKOT
3a00proBaHOCTl, TaKOX SK 1 Ui aHaiizy Je0iTopchkoi 3a00proBaHOCTI,

BUKOPHCTOBYEMO IMOKA3HHUK IEP10y 000POTY KPEIUTOPCHKOT 3a00pTrOBaHOCTI:

Kinvkicmo _Onie _ 6 _nepiooi
to6.K.3. - k (25)

00.K.3.

Ha 2020 pik:

360

t = =17.64
06.x.3.1 2041

Ha 2021 pixk:
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to6.1<.3.2 = % = 3774

Ieit mokazHuk nokasye, mo y 2020 pori — 17,64 nHiB, a B 2021 pomi — 37,74
JIH1 1715 TIOTAIlIeHHsI KPEAUTY, OTPUMAHOTO BiJl MOCTaYaIbHUKIB MiIPUEMCTBA.

KoedimieHT 000pOTHOCTI BHUPOOHMYMX 3alaciB BUKOPHUCTOBYETHCS JIJIS
XapaKTePUCTUKH €(PEKTHUBHOCTI YIIPaBIIHHSA BUPOOHUYMMM 3amacaMd 1 SK
MOKa3HUK TpUBaJIOCTI obopory. i Bu3Ha4YeHHS Koe(ilieHTy OOOpPOTHOCTI
BUPOOHUYHUX 3aIlaciB HEOOX1THO COOIBApPTICTh peaji30BaHOl MPOIYKINI MOJUIUTH

Ha pIYHY BapTICTh BUPOOHWYUX 3aNaciB HA MIIPUEMCTBI:

_ Cobisapmicmb _ peanizo6annoi _ npoOyKyii

(2.6)

06.3.

Piuna_sapmicmes _ 6upobnuyux _ 3anacie

Ha 2020 pixk:
_omp00_g2 11299446,
7 emp100_ 1 493292
Ha 2021 pixk:
_ cmp.040_p.2 84177170 176,63

T emp100_@l 476563

KoedirmienT mokaszye, ckiibku 000pOTIB 32 piK 3p0OUIM BUpOOHUY1 3ammacH, a
came B 2020 porri 22,91 pa3, a B 2021 poui 176,63 pas.

KoedimieHT 000pOTHOCTI MOTOYHI O10JIOTIYHI AKTUBH BUKOPUCTOBYETHCS
JUTSI XapaKTePUCTUKH €()EKTUBHOCTI TOTOYHUX O10JIOTIYHUX aKTUBIB 1 K MTOKA3HHUK
TpUBajocTi 000poTy. s BU3HAaYEHHS KOEQilIEHTY OOOPOTHOCTI MOTOYHHUX
O10JIOTIYHUX aKTUBIB HEOOXITHO COOIBAPTICTh peai3oBaHOI MPOIYKINi MOJUIATH

Ha PIYHY BapTICTh BUPOOHUYUX 3aaciB Ha MIAPUEMCTBI:
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Cobisapmicmb_ peanizo8antoi _ npooykyii

00.3

(2.7)

" Piuna _eapmicmsb_nomoyni_0ionoe iuHi _akmusu

Ha 2020 pik:

_cmp.040_g.2 11299446

o _ = 4491,04
cmp110_¢p1 2516
Ha 2021 pik:
_omp0A0_p2 _BMTTITO 00 o

7 empd10_gl 3393

KoedimieHT mokasye, CKUIbKA OOOPOTIB 3a PiK 3poOmiaM 3amacu (MOTOYHI
BUpoOHMUI akThBH), a came B 2020 pori 4491,04 pas3, a B 2021 pomi 24809,07
pasis. KoeditieHT 000OpOTHOCTI 3amaciB  HE3aBEPIICHOTO BHUPOOHUIITBA
BUKOPUCTOBYETHCS ISl XapaKTEPUCTUKU €(QEKTHUBHOCTI YMPABIIHHS 3alacamu
HE3aBEPIIICHOTO BUPOOHUIITBA 1 SIK TOKAa3HUK TpuBajocTi obopory. s
BU3HAYCHHS KOe(DilieHTY O0O0OpOTHOCTI BUPOOHMYUX  3amaciB  HEOOXITHO
coOIBapTICTh pEA30BaHOI MNPOAYKIIi MOAUIMTH HA pIYHY BapTICTh 3amaciB

HE3aBEPIIIEHOTO BUPOOHUIITBA HA i IMPUEMCTBI:

Cobisapmicmb_ peanizo8anHoi _ npooyKyii

00.3.

(2.8)

Piuna _sapmicme _Hezagepuien oz o_eupoonuymea

Ha 2020 pik:

_cmp.040 _¢h.2 11299446

06.3. - = 50’68
emp120 1l 222961

Ha 2021 pixk:
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_ cmp.040_¢p2 84177170
% empl20_ ¢l 268418

= 313,60

KoedimieHT mnokaszye, CKUIBKM OOOpOTIB 3a pIK 3pOOMIM  3amacu
He3aBepIlIeHoro BUpoOHuITBa, a came B 2020 porri 50,68 pa3, a B 2021 pomi 313,60
pas.

KoedimieHT 060pOoTHOCTI 3amaciB TOTOBOI MPOAYKIlIi BUKOPUCTOBYETHCS IS
XapaKTepUCTUKU €()EeKTUBHOCTI YMPaBIiHHS 3amacaMd TOTOBOT MPOIYKINT 1 SIK
MOKAa3HUK TpUBaJIoOCTI obopory. i Bu3Ha4YeHHS Koe(ilieHTy OOOpPOTHOCTI
BUPOOHMYMX 3araciB HEOOXIJTHO COOIBAPTICTh peasli3oBaHOi MPOAYKIIT MOILTUTH

Ha PIYHYy BapTICTh 3aIaciB rOTOBOI MPOAYKIIil Ha MiAMPUEMCTBI:

_ Cobisapmicmbo _ peanizo6annoi _npooyKyii

(2.9)

00.3.

Piuna _eapmicms _20omoeoi _npooykyii

Ha 2020 pixk:

_cmp.040_h2 11299446

s = = —1664,38
> ompl130_gpl 6789
Ha 2021 pik:
_emp040_p2 _BALTTITO oo

o empd30_l 13472

KoedimieHT mokasye, ckiabku 0OOpOTIB 3a pik 3poOMSIM 3amacu TOTOBOT
npoaykiiii, a came B 2020 porri 1664,38 pa3, a B 2021 pomi 10,91 pas.

KoedimienT 000OpoTHOCTI 3amaciB  TOBapiB  BUKOPUCTOBYETHCS IS
XapaKTEPUCTUKU €(EKTHUBHOCTI YIpPABIIHHS 3amacaMyd TOBapiB 1 SK MOKa3HUK
TpUBAJIOCTI 000poTy. Jlnsi BU3HaueHHS KOE(iII€EHTy OOOPOTHOCTI BHUPOOHHUUX
3amaciB HeoOX1THO COOIBApPTICTh peaTi30BaHOl MPOAYKI MOJUIMTH HA PIYHY

BapTICTh 3aaciB TOBApiB HA MiANPUEMCTBI:



44

_ Cobisapmicmu_ peanizo6anHoi _npooyKyii

k

(2.10)

00.3.

Piuna _sapmicms _moeapis

Ha 2020 pik:

_cmp.040_ .2 11299446

) _ _ =115312
00.3. emp.140 .1 9799
Ha 2021 pik:
_ cmp.040_.2 84177170 — 8465,97

7 ompl40_gl 9943

KoedirmienT mokasye, ckiabku 00OpOTIB 3a PiK 3pOOMIIM 3amacu TOBapiB, a
came B 2020 pomi 1153,12 pa3, a B 2021 porii 8465,97 pas.

KoedimieHT 0060pOoTHOCTI BUPOOHWYMX 3amaciB BUKOPUCTOBYETHCS ISt
XapaKTEPUCTUKN €()EKTUBHOCTI yMPABIIHHSI BUPOOHUYMMHU 3amacaMu 1 SK
MOKa3HUK TPUBAJIOCTI 000poTy. s BU3HAUeHHS Koe(dilieHTY 0OOOpOTHOCTI
BUPOOHMYMX 3araciB HEOOXITHO COOIBAPTICTh Peasli30BaHOi MPOAYKIII MOIIIUTH

Ha PIYHY BapTICTh BUPOOHUYUX 3aMaciB Ha MIAIMPUEMCTBI:

Cobisapmicmb_ peanizo8anHoi _ npooykyii

k

(2.11)

00.3.

Piuna _eapmicms _ 3anacis

Ha 2020 pixk:

cmp.040 _ .2 11299446

k. = = =15,37
7 op 3(emp.100+140 _¢h.1) (493292 -+ 2516 + 222961+ 6789 +9799)

Ha 2021 pixk:
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emp.040_ .2 84177170

=10,91

k = =
o Memp100+140 1) (476563 + 3393 + 268418 + 13472 + 9943)

KoedimieHT mokasye, CKUIbKH OOOpOTIB 3a piK 3poOMIM 3amacu, TOOTO

ckinbku pa3( B 2020 pomi — 15,37, B 2021 pomi — 10,91). 3 tabnwmi 6adumo, 1o

KoedilieHT 00OpPOTHOCTI akTUBIB (KoedirieHT TpaHchopmMallii) CBIIYUTH PO

3MEHIIIEHHS e(PEKTUBHOCTI BUKOPUCTAHHS MIJMPUEMCTBOM BCIX HAsIBHUX PECYpPCIB

Ha 0,17 (Tabnwmis 2.6):

Tabmuis 2.6

Jlmaamika moka3HUKIB AioBoi akTHBHOCTI 3a 2020-2021 pokn

Koedirmient 2021 p. 2020 p. Binxunenns %
OOGOpPOTHOCTI AKTUBIB 1,17 1,34 -0,17 87,31
Ob6opoTHOCTI 1e0ITOPCHKOT
3a00proBaHOCTI 47,44 88,47 -41,03 53,62
O060poTH KPeAUTOPCHKOL
3a00proBaHOCTI 9,54 20,41 -10,87 46,74
O060pOTHOCTI 3amacis: 10,91 15,37 -4,46 70,98
- 000pOTHOCTI BUPOOHHYUX
3aracis 176,63 22,91 153,72 770,97
- 00OpOTHOCTI 010JIOTIYHUX
aKTHBIB 24809,07 4491,04 20318,03 552,41
- 00OpOTHOCTI HE3aBEPILIEHOTO
BUPOOHUIITBA 313,6 50,68 262,92 618,78
- 00OpPOTHOCTI TOTOBOT MPOTYKITIi 6248,31 1664,38 4583,93 375,41
- 00OpOTHOCTI TOBapiB 8465,97 1153,12 7312,85 734,18

3 Ttabmumi Oaynmo, MO Koe(DimieHT OOOPOTHOCTI aKTUBIB (KOEQIIIEHT

TpaHcdopmariiii) — 3MeHIIMIach €HEKTUBHICTh BUKOPUCTAHHS MIAMIPUEMCTBOM BCIX

HasiBHUX pecypciB Ha 0,17 Tuc. rpu.;

- Koe(ilieHT 000POTHOCTI 1e0ITOPCHKOT 3a00PTOBAHOCTI 3MEHIINIIACH

Maiike B JiBa pasu, npu oMy Yy 3BiTHUH nepion 2021 poky iHma aediTopchka

3a00proBaHicTh CyTTEBO 3pocia (134 MiaH. Ha MOYATOK pOKy Ta 724 MIH. Ha

KiHeI[b POKY ) — MPaKTHUYHO 1HIIA JeOITOpChKa 3a00proBaHICTh MPHU3BOJIUTH [0

301JIbIIIEHHSI CyMHIBHUX OOPTiB;

- e(peKTUBHICTH YIIpaBJIIHHS 3aMacamMy TaKOK 3MEHIIIach Ha 4,46 000opoTu
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(puc. 2.4):
o] 88,47
80 - \Q
70 | \
60 - \
47,44
50 -
40 +
30 - 20,41
20 - = 954 15,37 10,91
10 7 1,34 1117 \w \
0 N N N
aKTuBK nebet. 3abopr.  kpeauT. 3abopr. 3anacu

Puc. 2.4 Anani3 noka3HukiB Ji70Boi akTuBHOCTI 3a 2020-2021 poku

VY cBoto yepry, 6auuMo 1o 00OPOTHICTh BUPOOHUYHUX 3amaciB 301IbIINIACH
Ha 153,72 Tuc. rpH., 000poTHICTH Olosioriynux akTuBiB Ha 20318,03 Tuc. rpH.,
00OpOTHICTh HE3aBEPIICHOTO0 BUPOOHUITBA HA 262,93 THC. TpH., a 0OOPOTHICTH
rotroBoi npoaykuii Ha 4583,93 tuc. rpH. 1 000pOTHICTH TOBapiB Ha 7312,85 THC.
TPH.

3pocTtaHHs OOOPOTHTCTI € IIO3UTUBHUM MOMEHTOM Ta 30UIBIIYE TEMITH
oTpuMaHHs TpuOyTKy (puc. 2.5). OmHak B pa3l HEraTUBHOI JWHAMHUKH B

JISTTBHOCTI IMATIPHEMCTBA B1AOYBA€EThCA i1 I0AATKOBE CTUMYJIFOBAHHS:
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30000
24809
25000 - RSSS
20000 HH
15000 - HHH
10000 - HHHH 6248
5000 - i 1664
23 177 ?:ZZ 50,1 3136 ﬁ 1153 |
0 T £ , : [
obop. Bup. obop. 6ion. obop. He3aB.  0bop. obop.
3an. 3an. BUP. roT.npoa. ToBapiB

Puc. 2.5. Anani3 nokasaukiB o6opoTHocTi 3anaciB B 2020-2021 poxu
[Toka3zHuK TpUBAJIOCTI 000POTA 3aMaciB BU3BHAYAETHCS HACTYITHUM YUHOM:

_ Kinvkicms _onie _6_nepiodi

t06.3. k06_3_ (212)
Ha 2020 pixk:
(S ﬂ = 23,42
15,37
Ha 2021 pixk:
ts,0= ﬂ = 33,00
—° 1091

[To piBHIO gaHOTO MOKa3HWKA BHU3Ha4aioTh mepion vacy (B 2020 pori —
23,42, a B 2021 pomi — 33,00 nHiB), MPOTATOM SIKOTO 3aIlacy MEPETBOPIOIOTHCS Ha
roroBy mnpoaykuito. [Ipm npomy o00’eMu BUpOOHMYMX 3amaciB MHiANPUEMCTBA

MOBUHHI OyTH CHIBCTaBJEHI 3 MOTPeOOI0 y 3amacax Ha JaHWi (3aljlaHOBaHUM)
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00’€M BHUITYCKY MPOAYKIII].

VYnopaBniHHAg OOOPOTHMMH aKTHBAMM MiANPHUEMCTBA TICHO TOB'Si3aHE 3
KOHKPETHHUMH OCOOJIMBOCTAMHU (OPMYBaHHS WOro omeparidHoro mwkiry. Ilo
MOKA3HUKY TPUBAJIOCTI OIMEPAIifHOTO IUKJIY BHU3HAYAIOTh, CKIJIBKH [HIB B
CepeAHbOMY TMOTPIOHUK JJIsI BUPOOHHUIITBA, MPOJAXKY 1 OIUIATH MPOIYKIIIT

HiaIprueMCTBa. PO3paxoByeThCsl MOKA3HUK TPUBAIOCTI OMEPALIMHOTO IUKITY TAKUM

YUHOM:
T06.14. =, +ls0s (2.13)
Ha 2020 pixk:
T,,, =2342+4,07=27,49
Ha 2021 pixk:
T,,,=3300+7,59=40,59

TpuBanicts onepamiitnoro mukiy B 2020 por cknas 27,49, a B 2021 por —
40,59 nuis. IlignmpuemMcTBY HEOOXIHO MPArHyTH J0 3MEHIICHHS 3HAYEHHS 1HOTO
MOKa3HUKa, TOOTO 10 CKOPOUYEHHS TPUBAIOCTI OMIEPAIIIHOTO ITUKITY.

Jlorika po3paxyHKY TpPHBAJOCTI OOOPOTHOCTI OOOPOTHOrO KaIiTary
3BOJIUTHCA /10 HACTYIHOTO: Ha BIAMIHY BIJ TPUBAJIOCTI 3BOPOTY J€0ITOPCHKOL
3a00proBaHoCTi, SKa Mae OyTH SKOMOra MEHIIE, KOXKHE IiAMPUEMCTBO
3alliKaBJieHe B TOMY, II00 TPHUBAIICTh 3BOPOTY KPEAUTOPCHKOI 3a00proBaHOCTI

Oyna Oinbina. [{e moka3HUK CKIIaIa€ThCs 3 HACTYIMHUX €JIEMEHTIB:

o

T 0.y. = to6.3. + t06.<).3. o t06.1<.3. (2.14)
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Ha 2020 pixk:

To6y., =2749-17,69=9:85

Ha 2021 pik:
To64y., =4059-37,74=285

OkpiM pO3MISIHYTUX OCHOBHHMX KOE(DIIIEHTIB JIJIOBOI aKTUBHOCTI 4YacTo
pPO3TIIAIAI0Th TAaKOXK KOoe(DImieHT OOOpOTHOCTI OCHOBHMX 3aco0iB.  3HA4YCHHS
JTAaHOTO TIOKa3HWKA BU3HAYAETHCS SK MPUBATHE BiJA AUICHHS 00'eMy peai3oBaHOl
MPOJYKIlIi Ha PIYHY BapTICTh OCHOBHUX 3aCO0I1B:

_ Bupyuxa _sio _ peanizayii _npodykyii

k (2.15)

006.3. . . .
Piuna _eapmicmbsb _ OCHOBHUX __ 36100616

Ha 2020 pixk:

) _ cmp.035_¢2 9746545
06.3.1 ep3_cmp.030_¢.1 12490505

Ha 2021 pixk:

cmp.035_.2 12554476

kK = - _
27 opd_emp030_ gl 2314683

3aKOHOMIPHICTh BIUIMBY IIbOT'O MOKa3HWKA Taka: YMM BHIIE (OHAOBIAAAYA,
TAM HWX4Yl BHUAATKM. BUKOpUCTaHHS OCHOBHMX (DOHIIB  MIANPUEMCTBA
BIJIOOp@KAETHCA CTAHOM PUHKY Ta (AKTUYHUM CTaHOM OOJIaHAHHS, MOTrO
GBUYHUM  Ta MOpadbHUM 3HOCOM. DakTHuHI KOeillleHTH O0O0OpPOTHOCTI
MOKa3yloTh, o 3a 2021 pik miAMPUEMCTBO AKTUBI3YBAJIO AISUIBHICTH B IIIJIOMY Ta
32 OKPEMHMH HaIpsIMKaMHu.

Cepen Butpar, 1o kinacu@iKoBaHl 3a MPUPOJIOI0 HAHOUIbILY MUTOMY Bary
MalTh MaTepiaibHi BUTpatu (pazoM 68—73%): 3ami3opylHa CHpPOBHUHA,

METaJI00pyXT, KOKC, BallHAK, (epocriaBu; MPUPOAHUM ra3, rpadiToBaHa maca,
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TEXHOJOTIYHUNA KHCeHb, KOKC; BOJa, (peoHHM, MaCTUIbHI MaTrepiajid TOIIO.
HasiBHOIO mpoOnemMor0 MiANpUEMCTBA € T€, IO YIPABIiHHS KOXKHOIO TPYIOIO
BUTPAT 3IHMCHIOETHCS OKPEMIM MiAPO3ALIOM 3a OCHOBHHUM KPHUTEPIEM HAsSBHOCTI
HeoOximHux pecypciB. 3 2021 poxy miIMpHEMCTBO BiAMOBIISIETHCS BiJl CHUCTEMHU
TOBapHOTO  KPEOUTYBaHHA  TOKYIII(IB Ta  CKOPOYECHHS  TOPTOBEIHHHUX
NPECTAaBHUIITB, TMPOJAXy METAJIONMPOAYKIii Ha yMOBaX KOHCHTHAIIi uepes
Mepexy KommaHid MeTiHBecT-IcTelT, ska BUCTyHana y SIKOCTI TOPTOBEIBHOTO
areHTa, 110 MPU3BOAUTH A0 cTablII3allli BX1JHUX TPOIIOBUX MOTOKIB y Yaci.
Bunatkyu mianpueMcTBa KOHTPOJIOIOTHCS IHUIIXOM MOCTIHHOTO ayIuTy Ta
BCTAHOBJICHHSI TMOCIJOBHOTO KOHTPOJIIO 3a MPOLIeAypaMu 3aKyIliBEb.

2.4. CTaH KpU30BOTO PUHKY CTaJli Ta MEPCIEKTUBU

AHTHUKpHU30Ba JISUTBHICTh Ha MIANPUEMCTBI € CUCTEMHUM MEXaHI3MOM
nojnoiaHHs kpu3u. Kpuza Ha MeTanypriiiHoMy MmiANpUEMCTBI sBJIIE COO0I0 CTIHKe
NaJlHHS BUPYYKHU, 3yNHUHKAa BUPOOHUITBA, HECTaya KBajl(hiKOBAHOTO MEPCOHAIY,
€KOJIOT14H1 TpoOJieMH, TOOTO HH3Ka SBHIN, SKI CYINPOBOIKYIOTh IPOLIECH
BIJITBOPEHHS TOBAPIB TA MOCIYT.

[TpoGiemMoro MeTamypriiHOro miAMPUEMCTBA € TucOaaHe MK BXITHUMHU Ta
BUXITHUMHU MaTepialbHUMHU OTOKaMH. Bu3HauMMo CTpyKTypy coO1BapTOCTI
OCHOBHOI MPOJIYKLIi MiANMPUEMCTBA: JTUCTOBOI XOJIOAHOKATAHOT cTall 3a 1 M.T.:

Tabmuis 2.6.
CrpykTypa co01BapTOCTI JUCTOBOI X0JI0AHOKAaTaHOi ctaii Ha [TAT

“Samopixkctanp” y 2021 pori

CrarTs BUTpar Hour.

3aitizopy/Ha CHpOBHHA 69
Koxke 14
Bannsix 9
Tennopecypc (ra3) 17
[Hn gomimku 10
Enexrpoeneprist 11
3apruiaTHs 18
I{exoBull TpaHCIOPT 9
AmopTH3artis 6
AJMiHICTPAaTUBHI BUTPATH 34




51
‘ Pazom ‘ 197 ‘

Haii61y1p111 BAroMoro CKJ1aJ0BOI0 COO0IBAPTOCTI € 3a1i30py/IHa CUPOBHUHA Ta
3arajibHa 4YacTHHA MaTepiajJbHUX BUIATKIB, K1 3a0€3MeUyI0Th OLIbIIY YacTKY
BUTpAT MiIMPUEMCTBA Ta BIUIMBAIOTh HA HOTO IIiHY.

Ha pucynky 3.1 300paxeHa cTpyKTypa BUTpaT MiAPHUEMCTBA, KA

BHU3HAYAETHCS IOTOYHOIO PUHKOBOIO KOH FOHKTYPOIO Ha PUHKY CUPOBUHH Ta

parii TOIIO.
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Kpu3oBuil cran Ha MIANPUEMCTBI YOPHOI METAyprii BHHHMKAe B pasi
nrcOagaHcy MiX BXITHUMHM Ta BUXITHUMH IOTOKaMH, TOOTO KJIFOYOBE 3HAYCHHS
JUTSl IOTIEPEKEHHS KPU3U € PO3YMIHHS Ta aHaJll3 PUHKY.

Anamiz nyOmikamiii 3MI mokaszye, 1o mTpakTHYHO OJHI M Ti cami
MPEACTAaBHUKU BITYM3HSHOT METATypriiHOT TPOMUCIOBOCTI Jal0Th, IO CYTI, Pi3HI
MPOTHO3M 00CATIB BUpOOHUIITBA cTasli B Ykpaini y 2020 p. Tak, xonu mocrae
MUTaHHS PO MOCTAaBKH METANIOOPYXTY Ha YKpaiHChKI METATypriiiHi MiATPUEMCTBA
1 oOMeXeHHs1 Ioro eKCropTy, TO y TaKOMY MPOTrHO31 PIrypyroTh JIOBOJI BHCOKI
(K 7S HUHIMIHBOI cUTyalli B YKpaiHi il y CBITI) MOKa3HUKH. A KOJU MOCTa€e

MUTAaHHS TPO OTPUMAHHS  SKUXOCh TMpedepeHIid it  MeTalTypridHuX



52
HIANPUEMCTB, TO 3TaAYETHCS MPO TOTIPIIEHHS KOH IOHKTYpPU CBITOBOTO PHUHKY
YOPHUX METAaJIIB, HA/UIMILIOK MOTY>KHOCTEH 3 BUIIABKH CTali y CBITI, 3arOCTPEHHS
KOHKYPEHIIii To1o. ToMy 1moj1i0H1 IPOTHO3H, SIK HAJTO ONTUMICTHYHI, TaK 1 HAJTO
MECUMICTHYHI, CHPUHMAIOTHCS JOBOJ1 CKENTHYHO.

YTiM, SK 3acBIIUMB NPOBEJACHUN BHIE aHali3, Te, IO 1 CBITOBA, 1
yKpaiHChKa 4YOpHa MeTajaypris HUHI B JOBOJI CKPYTHIA CHUTyallli, CYMHIBIB HE
BUKJIHKae. ToMy HeapMa BUKOHaBYMI nupekTop MixkaapoaHoro ¢oumy brieitzepa
O. YcTeHKO BHCIOBUB AYMKY, II0 BHUPOOHMIITBO METANYprilHOI MpOIyKIilii B
YkpaiHi He mNpoaeMOHCTpye icToTHOro 3poctaHHs y 2020 p. depe3 morany
CUTYallll0 Ha BIAMOBIJHUX CBITOBUX pHHKAaX. Xo4a W MPO CKOPOYEHHS YU
CTarHailio BUPOOHUIITBA B METATYPTiiHIN MPOMHUCIOBOCTI Il eKCIEPT TaKOXK HE
TOBOPHB.

[IpukMeTHO, 110, K 3a3HaYaeTbCsi B JOKyMeHTax CBITOBOI acoliamii
BUPOOHMKIB CTaji, y CIYHI I[LOTO POKY YKpaiHa 30UiblInIa BUPOOHHUIITBO CTai
MOPIBHSAHO 3 AHAJIOTIYHUM NEPIOJIOM MHUHYJIOTO PoKy Ha 3,6 %, Toal sk pemTa
KpaiH-TIPE/ICTABHUKIB ~ MEpIIOi  JECATKU CBITOBUX BHUPOOHUKIB cTaim (3a
BukitoueHHsIM Typeuunau — +0,8 % 00csriB BUpOOHHUIITBA) 3MEHIIMIIA BUITYCK
i€l npoaykii. Takox, 3a iHdopmartiero 3MI, MapiynonbcbKuii MeTaTyprilHUIMI
KoMOiIHaT iM. [mmiva, 1mo BXOAWTH y TIPHUYO-METANYPriiHy rpyiy «MeTiHBecTY,
32 ONEPATHUBHUM JAHMMH, y CiuHI — JoToMmy 2016 p. HapocTHUB BUPOOHHUIITBO
metasomnpokary Ha 10 % y nopiBHsiHO 13 ciyHeM — ioTum 2021 p. — 10 0,39 muH T.
[ToBimomutsitoTh BiTun3HAH1 3MI i1 po 3HaYHE HapOIllyBaHHS BUPOOHUIITBA B C14HI
nporo  poky Ha  KpuBOpi3bKOMY  TipHHYO-METAIYpriiHOMY  KOMOIHATI
«ArcelorMittal Kpuswuii Piry.

3a3HaueHa CTATHCTHKA, SK 1 B IJIOMY NPOBEACHUN BUILE aHaJi3, TAl0Th
MJICTABU MPUITYCTUTH, 110 MOTOYHOTO POKY ITUIKOM IMOBIPHE TIE€BHE 301IBIICHHS
o0cATiB BUPOOHUIITBA Y BITUYM3HIHIN YOPHINA MeTanmyprii. 30KkpeMa, He BUKIIFOUCHO,
0 CyKynHE BHUpPOOHMIITBO cTaji B YkpaiHi 3a miacymMkamu 2020 p. morio 6
csrHyTH 25—27 muH T. [Ipuuomy O11bIII IMOBIPHOIO BUAAETHCS HUKHS MeXa I[bOTO

POTHO3Y, OCKUIbKM 30BHIIIHI ¥ BHYTpIIIHI 3arpo3d BITYM3HSHIA YOPHIM
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Metanyprii me 30epirarotecs. Illo  crocyerbest oOcAriB BUPOOHUIITBA CTalll B
VYkpaini y 2016 p. Ha piBHI 29,65 MIH T, AKi Oyaud 03BY4YeHI NMpeACTaBHUKAMH
YKPATHCbKUX METANypridHUX MIANPUEMCTB, TO SK OyJIO OOIPYHTOBAHO BHIIIE,
TaKU{ MIPOTHO3 HE BapPTO BBAXKATH PEATICTUIHHM.

Boanodac cuMnToMatiyHUM MOXKHA BBa)KATH W HEIIOJABHE MOBIJOMIICHHS
B 3MI npo Tte, mo kommanisi ArcelorMittal BBaxkae YkpaiHy NpIOPUTETHUM
HampssMOM  cBOro ©Oi3Hecy. HwuHImIHI CKJIagHOCTI B KOMIMAHII HA3UBAIOTh
TUMYacoBuUMH, 1 10 2021 p. muaHye IHBECTyBaTH B PO3BHUTOK CBOTO Oi3HeCy B
Ykpaini 1,2 mupa non. Amke 1mie B cepeinHi MUHYJIOro poky 3MI moBimomiisiu
HIOuTO Tpo Hamipu ArcelorMittal mpomati psia CBOIX AaKTHBIB, BKIIIOYAIOYH
«ApcenopMirrtan Kpusuit Piry.

TakuM YMHOM, HE BHKJIOYEHO, IO SKIO KOHGIKT Ha JloHOaci He
nepexoauTuMe |y «rapsuy» (azy ¥ Oyzme 30epiratucs NOpuHAWMHI B
«3aMOPOKEHOMY» CTaH1, a KOH IOHKTYpa CBITOBOTO PUHKY YOPHUX METAJIB MICIS
2021 p. MOCTYMOBO MOJIMIITYBATUMETHCSA, TO YKpaiHa 3MOXKe HE JUIIe 30eperTu
cBoe 10 Miclie y CBITOBOMY PEUTHHTY BHUPOOHMKIB CTall, a W BUPOOUTH MIJis
30BHIIIHBOTO Ta CBOTO BHYTPIIIHBOTO PUHKY O0sn3bk0o 30 MiH T ctani. [Ipu upomy
Iy’)ke HWMOBIPHO, IO BITYM3HSHI METaNypriiHl MIANPUEMCTBA MPOTITOM
3a3HAYEHOT0 TMEpioy MOCTYMOBO 301IbIIYBATUMYTh MUTOMY Bary MNpPOAYKINi 3
BHCOKOIO YacTKOIO JOJAHOi BAapPTOCTI B CYKYNMHHX oOcArax BHpPOOJEHOT HUMH
npoaykitii. Cepio3HO 3aBauTH MOJIOHOMY TPEHIy PO3BUTKY YKPaiHCHKOI YOPHOI
MeTaxyprii MOKyTh a00 3HaUHE MOTIPIIEHHS KOH IOHKTYPH CBITOBOTO PUHKY CTai
Ta 1HIIMX YOPHUX MeETajiB, abo X PO3rOpTaHHS MacIITa0HWX BOEHHUX I Ha
Honbaci. [Ipuyomy HMOBIpHICTH aKTHBI3AIlll OCTAHHHOTO YAHHUKA HUHI BUJIA€THCS
OUIbII BIPOTIJHOIO, MPUHAWMHI 3 TOYKH 30py CHJIM BIUIMBY Ha PO3BHUTOK
YKpaiHCHKOI YOPHOT METaIyprii.

[limBoasum MIACYMKM aHalizy WMOBIPHUX aHTHKPU30BUX 3aXOIB Ha

H1IPUEMCTBI 3a3HAYMMO HACTYIHI IPOLIECH, SIKI HEOOX1AHO peali3yBaTH:
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1. Po30ymoBa KHCHEBHUX KOHBEpPTOpPIB, MOTYXKHICTIO, SIKa 3aMIHUTH 7
MapTEeHIBCbKUX Teued. BapTicTeh Takoro mpoekTy ckiagae 2,2 MIpA J0Japis,
OKYIHICTh CKJIaJJaTUME 8 POKIB, BPaXOBYIOUH 3HOIIEHICThH JIIF0YOTO 00J1aTHAHHS.

2. 3aMiHa ra3y TWIOBYTUIFHOIO CYMIIIIIIO, 110 TO3BOJIUTH 3HU3UTH MUTOMY
Bary najmBa y co0iBapTOCTI IPOAYKTY 3 6 110 3,5%.

3. CTBOpEHHsSI BJIACHOI MeEpeXl 3aroTiBeidb METAIo0pYyXTy, fAKka Oyne
po3TaloBaHa MooJIu3y KIIYOBUX MICIh HOTO 3aroTiBEJb B YCIX MicTax YKpaiHH.

4. CTBOpEHHsI BIJIACHOI 3aJI3HMYHOI KOMIIAHIi — BJIACHMKA BaroHiB Ta
JOKOMOTHBIB.

5. Po30yoBa BiIacHMX BAHTAKHUX TEPMIHAIIB y MopTax YepHOMOPCHK Ta

bepnsHChK, miciist 3BUIBHEHHS .
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BHUCHOBKHA

Jlurmomua pob6orta “ Metoau peanizalii cTpaTeriii Mib>KHapOaHOTO Oi3Hecy
[TAT «3amopikcrans’ € KOMIUIEKCHUM HAayKOBUM JOCHIIKEHHSM TpoOiieMu
AHTUKPHU30BOI JTISJIbHOCTI HA METATYPriiHOMY HiIPUEMCTBI.

Crnemnu@dika BUCOKOKOHKYPEHTHOI METaIypriiiHO1 Tajly3i IOJsArae y TOMY,
o eQpEeKTUBHICTh MIANPUEMCTBA 3aJICKHUTh BiJl CIPOMOXHOCTI YNPABISATH
BUJIaTKaMH (COO1BapTICTIO) Ta Joxojamu (mpoaakamu). [Ipu mpomy BUAATKU HE
MOBUHHI TICPEBUIYBATH “‘KPUTUYHOI TOUYKH’, SKa JO3BOJSIE MiIMPUEMCTBY
IPAaLOBaTH MPUOYTKOBO 32 YUHHOIO IIHOBOIO KOH IOHKTYPOIO, SIKa Y CBOIO Uepry
3aJICKUTH BIJl PETIOHATBHUX, TOJITUYHUX Ta 3aTalIbHOCKOHOMIYHUX (DaKTOpIB.

ToOTo, KpH3a Ha METaIypriitHOMy MIANPHEMCTBI BHUHUKAE Yy pasi
aucOaiancy MK BXIJIHUMH Ta BHUXITHUMHU (DIHAHCOBHMH TOTOKaMU 1 CYTHICTb
AHTUKPU30BUX 3aXO0/I1B MOJISATAE Y BIIHOBJIEHH] TAKOTO OaaHCy.

Mera qunIOMHOI pOOOTH MOJATaE y BU3HAUEHH! HAPSIMKIB AHTUKPU30BHX
3aX0/liB 110 HOTIEPEIKAIOTh BUHUKHEHHS KpU30BUX  SBUI] Yy
30BHIIIHBOEKOHOMIYHIN AISUTBHOCTI HA METaTypriiHOMY IMIIPUEMCTBI.

JIns nOCSITHEHHST METH HEOOX1THO BUKOHATH HACTYITHI 3aBJIaHHS:
- MpoaHaNi3yBaTH TOHATIMHUN amapaT y cdepl 30BHINMTHbOCKOHOMIYHOI
JISIIBHOCTI,
- BCTAQHOBUTHU MPUYUHO-HACTIAKOBI 3B’SI3KM y cdepl 30BHINIHBOCKOHOMIYHOI
JISJTBHOCT1 Ta KPU30BUX SIBUIIAX;
- BU3HAYUTH OCHOBHI O3HAKU KPU3H Ta CIIOCOOU OOPOTHOM 3 HUMU;
- MpoaHaTi3yBaTH OpPTraHi3alliifHy CTPYKTYPY Ta €EKOHOMIYHUHN CTaH MiANMPUEMCTBA,
- IpoaHai3yBaTH CTPYKTYpPY COOIBAPTOCTI;
- MPOBECTH JAOCIIHPKEHHS BHYTPIIIHBOTO Ta 30BHINIHBOTO PUHKIB CTaJIl;
- 3alpoOIOHYBAaTU HAINpPSIMKUA PO3BUTKY KOMOIHATy, fKi HagaayThb HOMY 3MOTY
NONepeKyBaTH KPU30BI ABUIIA Y €KCIIOPTHO-IMIIOPTHIHN A1SUIBHOCTI;

OO0’ekT MAOCHPKEHHS B JUIUIOMHIM poboti — [lyOmiune akiioHepHe

TOBApHUCTBO ““3anopizkcTalb” — OJJUH 3 HAUOUIBIIKNX B YKpaiHi BAPOOHUKIB CTAJII.
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[IpeameT mocmigpKeHHS — 30BHINIHBOCKOHOMIYHA JIsTBHICTD IMiAMPUEMCTBA
[TAT “3anopixcTanp”.

B sxocti 1H@opwmariiiinoi 0a3u JUIIIOMHOT POOOTH BUKOPUCTOBYBAIHCH
MIIPYYHUKA Ta HABYAIbHI TOCIOHMKHA 3 30BHINTHROCKOHOMIYHOI isUTBHOCTI,
C€KOHOMIKM 3apyODKHHUX KpaiH, MEHEDKMEHTY MiANPUEMCTBA, CTaTUCTUYHA
iHpopMmalrisi, myOiaiyHa 3BITHICTh AaKI[IOHEPHOTO TOBAPUCTBA, JIaHI BJIACHUX
JOCTIIKeHb, aHAITHYHA 1H(QOopMalis crienianizoBaHux 3MI.

B po6GoTi BHKOPUCTOBYBAJIMCh 3araJilbHOHaAyKOBI Ta cHenudpidyHl METOau
JTOCITIJIKEHHS:

- MOHOTpaiuHUid — Ui MOCTIAOBHOTO OMNHUCY SBUII Ta (HOPMYITIOBaHHS
MOHATIMHOTO anapary B MEPIIOMY pO3JIiii poOOTH;

- CTaTUCTUYHUH — JIJIs1 PO3YMIHHS POOJIEMHU y TUHAMILI;

- MOPIBHMJIbHUN Ta rpadiyHUl — JJI1 BCTAHOBJICHHS NMPUYUHO-HACIIIKOBUX
3aJICKHOCTEM;

- a0CTpPaKkTHO-JIOTIYHMI — JJis MOUIYKY HENONIKIB Ta (OPMYITIOBAHHS
PEKOMEHIAIlIN /ISl TTOJTINIIICHHS CTAHOBHIIIA.

B nepmomy po3auii podoTH BUAISIOTECS OCHOBHI OHSTTS, K1 CTOCYIOThCS
30BHIINIHBOEKOHOMIYHOT ISUTBHOCTI MmiAnpueMcTBa. EKcmopTHa misUIBHICTE —
MpOJIaXX TOBApiB 3a KOPJOH Ta IMIOPTHA MISUTBHICTH - KYMIiBIS BIAOBIIHUX
TOBapiB 3a KOPJAOHOM € OCHOBHHUMH CKJIQJIOBUMH 30BHIIIHbOCKOHOMIYHOI
JTSTBbHOCTI.  JIOUIBHICTD  30BHINTHROCKOHOMIYHOI  JISJIBHOCTI  TOJISITaE Y
MO>KJIMBOCTI OTPUMaHHs OUIBIIOI JOJAHOI BAapTOCTI aHDXK HA BHYTPIIIHBOMY
pUHKY; OUIBIIIM MICTKOCTI 30BHIIIHBOTO PHUHKY; MOJIIMBOCTI E€KOHOMIi Ha
MacmTabax Ta 3a paxyHOK TPAHCIOPTHOI CKJIQJIOBOI; OTPUMAHHS JOJATKOBOT
BUTOJM 32 paxyHOK ekcrniopTHoro I1/[B 3a HyJIbOBOIO CTaBKOXO.

VY apyromy posaim anamizyerbes mianpueMctBo — [TAT “3anopixkcrans” —
OJIMH 3 YOTHPHOX HAMOUTHIITNX BUPOOHUKIB CTAJll B Y KpaiHi.

[TixmprueEMCTBO PO3TAILIOBAHO y M. 3aMOpiAOKs, Ma€ KOMOIHOBAHUI MOBHHM
IIUKJI BUPOOHMIITBA CTali MapTEHIBCHKHM CIOCOOOM, a TaKOX JBa MPOKATHUX

CTaHH Ha JIKHX BI/IpO6J'I$[€TBC$[ TOTOBUU ITpoKar.
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Komb6inat BupoOnsie 01u3pko 4 MJIH. TOH CTajll Ha PiK y BUIJISAL CIsI01B,
IPOKATy Pi3HUX pO3MipiB, IpodiiiB Tomo. BupoOHNYA MOTYKHICTH MIAIPUEMCTBA
ckianae: 6 armomepaliiHuX MamuH Ta 6 MJIH TOH arjoMmepary; 4 JOMEHHHX Tedi

Ta 3,8 MJIH TOH YaByHYy; 5 MapTEHIBCHKHUX Me€4Yel, 110 BUPOOIAIOTH 4 MIIH TOH

CTAall.
ArnomMepatMoHHoe JlomeHHoe CranennaBunbHoe
NpOU3BOACTBO Npou3BOACTBO NpoM3BOACTBO
swwr 1 oswmr W swmr
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Arnogabpuka [IOMEHHbIN LeX MapTeHOBCKUM LieX
(6 armomaluuH) (4 JOMEHHDbIX NMeyu)

Puc. 1 CtpykTtypa crajgenuBapHOTro BUpOOHHUIITBA

[IpokaTHe BUPOOHUIITBO SIBJISIE COOOIO 3aKIIOYHY CTaJIF0 METAITYPTiiHOIrO
nepeauty. Llei npouec € HaliMEHI MKIJJIMBUM 3 TOUYKHU 30pYy BIUIMBY HA JOBKIJUIS
Ta HAWUOUIBII BUTIAHUM 3 TOYKHA 30pY OTPUMaHHSA JOJAHOI BapTOCTI.
[TignpuemcTBO BUIycKae 4 OCHOBHUX BHIM NPOKATy, PI3HOI TOBLIMHH, SKI
BUKOPHUCTOBYIOTHCSI, K KOHCTPYKIIMHI Matepiaii y OYyIIBHHUIITBI, TPAHCIOPTI,
MAaIIMHOOYyBaHHI.

CrpykTypa co61BapTOCTI TOHU XOJIOJHOKATAHOI MPOYKIIIi TaKa:

- Matepianu (3a1i30pyJaHa CHpPOBHMHA, (EepOCIIaBU, €JIEKTPOJU, BaIlHSK,
aFOMIHIN, TeXHIYHA BOJa, KOKC) — 55%;

- eHeprisg (eMeKTpuYHa eHepris, ra3, Byruns) — 10%;
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- aMopTH3alis oonagHanusg — 3%;

- 3apo6iTHa utatHa — 12%);

- aJMiHICTpaTUBHI BUaaTku — 11%);

- 3arajabHO3aBOJCHKI BUTpaTH— 9%.

OueBuaHUM € dakT, 10 PiBEHb aJMIHICTPATUBHUX BHJIATKIB € TPaHUYHO
HU3BKUM, 3arajJlbHO3aBOJICbKI BUTPATH MOXYTh KOJIUBAaTHCh B Mexax 2-3%, 3
TEHJICHITIE€I0 0 3POCTaHHS y 3B’SI3KY 13 3arajJbHUM TMOJIMIICHHSM MaTepialbHOT
0a3u, HaJIaHHAM O1IBIIT KOM(POPTHUX YMOB B pOOOTI Ta MOOYTI TOIIIO.

AJMIHICTpaTUBHI BHUTpaTH, a00 BHUTPAaTH Ha YHOPABIiHHI € YMOBHO-
MOCTIHHOIO CTaTTEI0 BUTPAT Ta iX pIBEHb 3YMOBJICHUH OpraHizali€ro poOOTH Ha
IIPUEMCTBI.

[ToTeHiTHUM JTKEepesioM 3HMKEHHSI BUAATKIB € BIPOBAKEHHS TEXHOJIOTI1
MUJIOBYT1ILHOTO ByBaHHS MaJIMBa, sIKa I03BOJISIE CYTTEBO €KOHOMUTH TIPUPOIHUIMA
ra3, HaBiTb BIJIMOBIISITUCH BiJ HbOro. TakuM YWHOM aMOpTHU3AIIHI BUTpaTH
3pocTatoTh Ha 1%, a eHepreTu4Hi — 3MEHIIYIThCA Ha 3% 3 OMIAly Ha iX MUTOMY
Bary.

3apobiTHa TaTHS Ta ii mUTOMa Bara OyjAe 3pOCTaTH, OCKUIbKM B MPAKTHUII
CBITOBUX KOMIaHIH, 11 CTaTTs BUTpAT nocsirae 29% y 3B’S3Ky 13 BUCOKHUM pPIBHEM
COIllaJIbHUX CTaHJIAPTIB.

AMopTH3anis o0sagHaHHS 3aJ€XKHUTh Bl PIBHSA 3HOCY OCHOBHUX (DOHIB.
BiamnosinHo, MiANPUEMCTBO 3 BUCOKMM PIBHEM TAaKOTO 3HOCY OyJie MaTh HHU3BKIH
piBEHb aMOPTHU3aLIMHMX BiJpaxyBaHb, MIANPUEMCTBO 3 BUCOKUM pIBHEM
aMOPTHU3AIIHUX BiipaxyBaHb OyJle MaTH HOBE OOJIaHAHHS, OCKUIBKH CyMa TaKuX
BiJIpaXxyBaHb 3aJICKUTh BiJI BAPTOCTI 00’ €KTa OCHOBHUX (DOH/IIB.

TakuM 9YUHOM, KJTFOYOBOIO TIO3UINIEIO 3HIKCHHS BUTPAT € 3MCHIICHHS IIHU
cupoBUHH Ta MatepiamiB. OCHOBHOIO CHPOBUHOIO JUIsl TIANPUEMCTBA €
3aT30pyIHUIA KOHIIEHTpAT ab0 MeTamoOpyxT. Bulbll BUTIIHUM € MeTamoOpyXT,
OCKIJIbKM TEXHOJIOTIYHUH MpOIEeC MOro MepepoOKr € MBUAIMIMM MPU HIKYUX

BUpOOHMUMX BUTpartax. OKpiM TOTO, IiHA Ha METATOOPYXT HE 3aJCKHUTHh BiJ IIHHA
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Ha 3aT130pyAHY CUPOBHHY Ta 3MIHIOETHCS 32 THITUMU TCHISHITISIMH, SK1 TTOB’s13aHi
13 (hopMyBaHHSM TEXHOTEHHUX 3aIlaciB CHPOBHHU.

3MEHIIICHHS [[IHM Ha CHPOBUHY MOKJIMBO 3a0€3MEUUTH 32 PaXyHOK:

- oprasi3aiii BJacHOI Mepexi 3aroTiBejb METaJo0pyXTy, OCKUIbKA OCHOBHI
JKepena Moro mMoXoHKEHHS — B1JIOMI;

- 3aKYITBEJIb 3aJ1130PYIHOT CHPOBHUHH 3 1HIIUX JHKEPEJI, aHDK 11 ICHY€ 3apas.

B34TTsa mig KOHTPOIb JKEepea CUPOBUHH BiIOYBAETHCS 32 YMOB CTBOPCHHS
BIAMOBIAHOT  1HpacTpykTypu abo  acoliioBaHoi  y4acTi  BUPOOHHYOTO
OiANPUEMCTBA y AaKLIOHEPHOMY KamiTali BHAOOYBHOTO Ta 3acTOCYBaHHI
BIJIIIOBIIHOI IIIHOBOI ITOJIITHKH.

ToOro mnepmmm, Ta HAWOUIBII BaXKIUBUM HAIMPSMKOM aHTUKPU30BOI
JUSATBHOCTI € 3a0e3NeyeHHs CTaOlIbHUM IOCTAaYaHHSIM CUPOBHHH — YKJIQJEHHS
JOBrOTPUBAJIMX KOHTPAKTiB a00 CTBOPEHHsS BJIACHUX MIANPUEMCTB 13
3a0€e3MeUeHHs Ta BUIOOYTKY CUPOBUHHU.

Hpyruii HanpssMok mossirae 'y (OpMyBaHHI I[IHOBOI TMOJITUKH, SIKa O
BI/IMOBIZ]ala PUHKOBOMY CTaHOBHWINY, TOOTO I[iIHOBa TEHJECHIISI HAa CHPOBUHY
BI/IMOBIA€ I[IHOBIM TEHACHIIIT HA TOTOBUM MTPOIYKT.

Tpertiit HanpsIMOK TIOB’sI3aHUI 13 POPMYBaHHAM CTaJIO0i MEpeXi MOCTaYaHHs
— BCTAHOBJICHHSIM aJbTEPHATHUBHUX KaHATIB y4acTl y JEpPXKABHUX 3aKYITIBIISIX
CUPOBHMHHM y 1HIIMX perioHax. JJis peanizanii Hboro miaHy HeoOXiJIHO chopMyBaTU
MOTYXKHOCTI 'y TmopTax, 1HQPACTpyKTypy, ska 3a0e3meuye oOpoOKy Ta
BIJIBAHTAXKEHHSI KOpaOeIbHUX MapTil.

KitouoBe 3HaY€HHs y aHTUKPHU30BIM IISJIBHOCTI MIJNPUEMCTBA Ma€ caMe
3a0e3nedeHHs 0e3nepeOiifHNM MOCTaYaHHIM 3aJ1130PYy/THOT CHPOBHHH.

B ymoBax Mopchkoi OJloKagu ICHy€e HEOOXITHICTh IMOBHOI IMepedynoBU
JIOTICTUYHUX MAapHIPYTIiB TIOCTaYaHHS CHPOBHMHU Ta BIJBAHTAXKCHHS TOTOBOT
MPOJYKITIi MoCcTadaIbHUKAM. €IMHUM peaTbHIM MEXaH13MOM TOI0aHHS poosieM
MOke OyTH aKTHUBI3allisl aJlbTEPHATUBHUX MAapIIPYTIB MOCTAaYaHHS MPOAYKIIii
3aJII3HUYHUM TPAHCTIOPTOM ab0 mepeBasiku mpoaykilii B moptu Koucrania abo

Knaiinena, siki modyioBaH1 Juisi IpUAOMY Ta BiJABAHTAKEHHS METANOMPOTYKIIii
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