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30BHINIHPOEKOHOMIYHOT JiSTTFHOCTI KOMIMaHi1; BAOCKOHAJIEHHS MEXaH13My OpraHi3altii
3EJ] TIAT «/lnimpocnencranby HUISIXOM TOOYAOBH CHCTEMH TPEICTABHUIITB Ta
areHriB 31 30yTy, a TaKOXX OMNTHUMI3allli JIOTICTUYHOI CUCTEMH 30yTy B KOHTEKCTI
dbopMyBaHHS AIEBOTO MEXaHI3My OpraHizarii 30BHINIHBOEKOHOMIYHOI MisUTBHOCTI
H1IIPUEMCTBA.

OPT'AHI3AIILA, OPI'AHIBAIIMHE 3ABE3ITEYEHHA,
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ABSTRACT

Master's qualification work: 67 pages, 8 figures, 16 tables, 52 pages.

The subject of the research: theoretical aspects and practical toolkit of formation
of organizational support for foreign economic activity of a metallurgical enterprise.

The object of the study: transformation of the system of organization of
management of foreign economic activity at the enterprise of PJSC "Dniprospetsstal.

The purpose of the study is the development and elaboration of theoretical
provisions and scientific-methodological recommendations regarding the
transformation of the organizational mechanism of the effectiveness of foreign
economic activity of the metallurgical enterprise "Dniaprospetsstal” PJSC.

Research methods: analysis, synthesis, induction.

The specifics of this research consists in solving the following tasks: the
theoretical and methodological aspects of the organization of the foreign economic
activity of the enterprise are analyzed; a general description of the metallurgical
enterprise "Dniprospetsstal” PJSC is provided; the process of transformation of the
system of organization of foreign economic activity of PJSC "Dniprospetsstal™ was
studied; the effectiveness of the organization of foreign economic activity of PJSC
"Dniprospetsstal” was analyzed. On the basis of which, promising directions for
improving the organizational mechanism of the foreign economic activity of PJSC
"Dniprospetsstal” were determined due to the adaptation of the mechanism of
organization of the company's foreign economic activity; improvement of the
mechanism of the organization of the ZED of PJSC "Dniprospetsstal™ by building a
system of representative offices and sales agents, as well as optimization of the logistics
system of sales in the context of the formation of an effective mechanism for the
organization of the enterprise's foreign economic activity.

ORGANIZATION, ORGANIZATIONAL SUPPORT, FOREIGN ECONOMIC
ACTIVITY, EXPORT ACTIVITY, METALLURGICAL ENTERPRISE,
EFFICIENCY OF FEA.
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BCTVII

CydacHuil eram pPO3BHUTKY CBITOTOCIOAAPCHKHUX 3B SI3KIB XapaKTEpU3Y€ETHCS
PO3IIUPEHHSIM YCiX (HOPM MIKHAPOJHUX EKOHOMIYHUX BIJTHOCHH Ha OCHOBI IIBUIKOTO
pPOCTY MPOIYKTUBHUX CUJI, AKUH OOYMOBJICHHI MPUCKOPEHHSM HAyKOBO-TEXHIUHOTO
porpecy.

B ymoBax rio6aiizariii Ta HeOOX1THOCT1 IHTETPYBaHHS Y CBITOBUM €KOHOMIYHHI
IPOCTIP YHIBEPCAIbBHUM KPUTEPIEM CTpATErii pO3BUTKY MIANPUEMCTB YKpaiHH Mae
CTaTH 30BHINIHbOCKOHOMIYHA JISUIBHICTH SIK IMOBIPHICTh peajizailli KOHKYPEHTHHX
nepeBar Ha BHYTPIIITHbOMY Ta 30BHIIIHbOMY pUHKaX [1].

Ha choroani 3anuinaerbesi HEAOCTATHRO PO3POOICHUM KOMIUIEKCHUM MiAX1]T 10
o0y 10BU OprasizaiiifHo-eKOHOMIYHOTO MEXaHI3My edeKTUBHOI
30BHIIIHBOEKOHOMIYHOI JISUIBHOCTI METANypriiHoro mianpueMmcrBa. Kpim Toro, He
JOCUTh JIOCHIJDKEHOI0 M OOIPYHTOBAHOIO 3aJMILIAETHCS IMpoOIeMa KOMIUIEKCHOI
OIIIHKA  €(QEKTUBHOCTI  MISUIBHOCTI  MIANPUEMCTBA, a TaKOX  MeEXaHI3My
B3a€MOY3rO/IKCHHS KOHTPAreHTIB 3 I1HTEpecaMu MIJNPUEMCTBA, II0 MAa€ BaXKJIUBE
3HAYCHHS 1S 3a0e3ne4eHHs Horo e(heKTUBHOT ISITLHOCTI HE JIMIIIE B TENEPIIIHIMA Yac,
a1 B MallOyTHbOMY [2].

Mera nOCHIIPKEHHS — TMOJANbIIMA PO3BUTOK Ta PO3poOKa TEOPETHUYHUX
MOJIOKEHh 1 HAYKOBO-METOJMYHUX PEKOMEHJaIid 1on0 ¢GOopMyBaHHS Ta
BJIOCKOHAJICHHSI OpraHi3aliifHOro MexaHi3My e(QEeKTHMBHOI 30BHIIIHbOEKOHOMIYHOI
JUSITEHOCT1 METATYPTIMHOTO i IMPUEMCTBA.

JIOCSITHEHHSI TIOCTaBJICHOT METH 3yMOBJIIOE BUPIIICHHS] HACTYITHUX 3aBJIaHb:

- IpoaHaJi3yBaTH  TEOPETUKO-METOJOJOTIYHI  acleKTH  OpraHizaiii
30BHINTHBOEKOHOMIYHOI JIISUTBHOCTI i IIPUEMCTBA,

- 3IIACHUTH MAIarHOCTUKY CBITOBOTO PHHKY CTajlli Ta BU3HAYUTU MiCIE
YKpaiHCbKUX BUPOOHUKIB HA HHOMY;

- HAJaTU 3arajbHy XapaKTEepUCTHKAa MeTanypriiHomy mianpuemctBy I[IAT

«JIHimpocnencTanby;



- BUBYHUTH Mpoliec TpaHchopmallii CHCTEMH OpraHi3allii 30BHIITHbOEKOHOMIYHO1
nisbHOCTI [TAT «/IHImpocnencraiby,

- MpoaHali3yBaTh e€(PEKTHBHICTh OpraHizamli 30BHIIIHbOCKOHOMIYHOI
nistmeHOCTI [TAT «/[Hipocnencranby;

- BHU3HAQYUTH TMEPCHEKTUBHI HANMPSMKU BJOCKOHAJIEHHS OpraHi3aliiHoro
mexanismy 3EJl TIAT «/laimpocnerncrane» 3a paxyHOK ajamnTailisi MeXaHi3Mmy
Opraizailii 30BHIIIHFOCKOHOMIYHOI 1sITbHOCTI KOMIIaHi1; BAOCKOHAICHHS MEXaH13My
opranizamii 3EJ[ ITAT «/lHinpocnencranp» NUIIXOM IMOOYJAOBH  CHCTEMH
IIPEICTaBHUIITB Ta areHTIB 31 30yTy, a TAKOX ONTHUMI3allli JOTICTUYHOI CUCTEMHU 30y Ty
B KOHTEKCTI (pOpMyBaHHS JI€BOIO MEXaHI3My OpraHizailii 30BHIIIHbOCKOHOMIYHOI
JISTTBHOCTI MATIPHEMCTBA.

[IpeameT AOCHIIKEHHS: TEOPETUYH] aCMIEKTH Ta MPAKTUYHUKA 1HCTPyMEHTapii
oprasizaiiii 30BHIITHOEKOHOMIYHOI JISTIbHOCTI METATyPT1AHOTO M ITPUEMCTBA.

OO0’eKT  JOCHIJKEHHS: NpPOUEC  YHPaBIlHHA  30BHIIIHBOEKOHOMIYHOIO
nistmpHICTIO HA mianpueMcTBl [TAT «/lHinmpocnencranby.

VY mporieci BUkoHaHHs KBajiikaiiiHoi poOOTH OyJI0 BUKOPHUCTAHO HACTYIHI
3arajJbHOHAYKOBI Ta CHeliadbHl METOIM JIOCHIIKEHHS, 30KpeMa: aHali3y — Py OLIHII
PIBHS €KCIIOPTHO1 JAISUTHHOCTI MIAMPUEMCTBA; CUCTEMHOTO MIAXOAY — MPU BU3HAYCHHI
CKJIQZIOBUX YIPABIIHHS €KCIIOPTOM Ha PIBHI MIANPHUEMCTBA; METOJNY MOPIBHSHHS;
y3arajibHeHHs; abcTparyBanHs Ta Aeaykiii; SWOT — anani3; eKOHOMIYHHMIM aHai3;
MOIeNItOBaHHs. Pe3ynpTaTu 1oCHipKeHHs HaBeIeH1 B PUCYHKaX, TAOJIHIISIX.

[HdopmariitHoO 623010 PpOOOTH € TOCTIIKEHHS Cy4aCHUX CHEIIaCTIB Y cepi
30BHINIHBPOEKOHOMIYHOT JISTILHOCTI OpraHi3amiii Ta MIANPUEMCTB, MEXaHI3MIB
ajanTarii eKCIOPTHOI MISIIBHOCTI A0 yMOB Tiio0ani3arlii cBiToBOi ekoHoMiku. [Ipu
MPOBEJICHHI  JOCHI/DKEHHST TaKOXX BHUKOPUCTOBYBalvcs JaHi, Hamani [IAT
«/lnimpocmerncranby, a TakoX pe3ylbTaTd CIOCTEPEkKEHb Ta  OINUTYyBaHb
CHiBpOOITHUKIB MIMPUEMCTBA, SIK1 POBEAEHI OCOOMCTO aBTOPOM pOOOTH.

[IpakTyHa 3HAYYIIICTh JJIS1 MIAMPUEMCTBA. 3alPONIOHOBAHI Ta OOIPYHTOBAH1 y
po0OOTI MexaHI3MHU ajarTarii opraizamii 30BHIIIHBOCKOHOMIYHOI ISUIBHOCTI 0

CYyYaCHHUX yYMOB CBITOBOT'O II00ai30BAaHOTO PUHKY MOXXYTh OyTH BHUKOPUCTaHI Ha



OPAaKTUIl  BITYM3HSHUMH  TPOMHCIOBUMH  HiAnpuemMcTBamu, 3okpema [TAT
" lHinmpocrnencTaib".

PesynbraTi mpoBeneHOr0 MOCTIIKEHHS TO3BOJSATH MiANPHEMCTBY €(peKTUBHO
301IbIIIYBATH €KOHOMIYHMI €(DEeKT CBOET NISITBHOCTI, 3MIIIHIOBATH CBOE CTAHOBHUIIE HA
30BHIIIHIX PUHKAX Ta YCIIIIHO IMPOCYBaTH CBOIO MPOAYKINIO Ha HOBI 3apyOikHI

PUHKHU.
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PO3JILI 1
TEOPETUKO-METO/IOJIOTTYHI ACIIEKTA TPAHCOOPMAIIIT
30BHIIIHLOEKOHOMIYHOI IISITTLHOCTI TIJIIIPUEMCTBA

1.1 CyTHiCTh 30BHIIIHBOEKOHOMIUHOT ISTIBHOCTI MiIPUEMCTBA

YyacTe y MIDKHApOJHOMY pO3MOAUTL Tpall 3aBXKIW CIPUSE BUPIIMICHHIO
HalllOHATbHUX €KOHOMIYHMX npooiem YHaCJ1JI0K YAOCKOHAJICHHS
BHYTPILIIHBOTOCTIOAAPCHKUX TPOIMO3ULIINA, BUKOPUCTAHHS IIepeBar pPO3MILICHHS Ta
PO3BUTKY MNPOAYKTHUBHUX CHJI, MIJBUIICHHS KOHKYPEHTOCIIPOMOXHOCTI TOBapiB 1
MOCIYT MIANPUEMCTBAMU, IO BUXOMSTH 13 MPOIO3UIIIEI0 HA 30BHINIHI PUHKHU. SIKIIO
paHille 30BHINTHbOCKOHOMIYHI 3B'SI3KM 3/IIMCHIOBAIKCH JIMIIE CIICIiadi30BaHUMHU
30BHIIIHBOEKOHOMIYHUMU OpraHi3alisiMi, TO TENep KOKHE MIAIPUEMCTBO B YKpaiHi
OJIep’Kajo MpaBO CAMOCTIHO BHMXOJWTHM Ha 30BHIIIHIA PUHOK. Y IIMX yMoOBax
MEePIIOYEProBUM 3aBJAHHSIM CTAa€ OIMAHYBAHHS BITYM3HIHUMHU IIANPUEMIIMU
TEOPETUYHUX AaCHEKTIB Ta MPAKTUYHOTO CBITOBOTO JOCBIY BCTAHOBJICHHS
E€KOHOMIYHHX 3B'S3KIB 13 3apyOKHUMH MapTHEpaMHu, TPOHUKHEHHS 3 MPOMO3UITISIMU
HAa PUHKM IHIIMX KpaiH, 3[1HCHEHHA (IHAHCOBUX Ta TOBAPHUX OIEpaunii, sKi
JOTPUMYIOTh HAI[IOHAJIbHUX 1HTEPECIB Y MDKHAPOJHIN €KCIOPTHO-IMIIOPTHIN Ta
IHBECTHLIIHHIN IisbHOCTI [7, €12].

[lin 30BHIIIHBOEKOHOMIYHOK MISUIBHICTIO PO3YMIIOTh MISUIBHICTH CYO'€KTIB
rOCIOAAPChKOT  JISTBHOCTI YKpaiHM Ta 1HO3eMHHUX CYO'€KTIB TOCHOIapChKOi
TUSITEHOCTI, siKa ToOyJ0BaHa HAa B3a€MOBITHOCHHAX MK HUMHU, 1110 Ma€ MICIe 5K Ha
TepuTopii YKpainu, Tax i 3a il mexamu [8, C 44].

VY cyuacuux ymoBax 3EJl nepxaB siBisie cO0OI0 CHUCTEMY EKOHOMIUYHUX
BIJIHOCUH, SKI CKJIaJalOThCs TpU OOMIHI pecypcaMH MDK KpaiHamMM Ta iX
€KOHOMIYHUMU cyO'ekTamu. EKOHOMIYHI BIJHOCHMHM 3allpOBAKYIOTh YCl acCHEeKTU

€KOHOMIYHOTO KHUTTS Jep>KaBU: BUPOOHUIITBO, TOPTIBIIO, 1HBECTHUIIMHY cepy Ta

¢inancu [9, ¢ 127].
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30BHINTHHPOCKOHOMIYHA ISUTBHICTH SIBJISIE COOOI0 OaraTOMIpHY IUTICHY CUCTEMY
rocrnojiaproBaHHs. BoHa 3any4ae 10 ce6e 1B1 OCHOBHI MiJICHCTEMH:

— 30BHIIIHBOTOPTOBENbHY AISUTbHICTE;

— MDKHapOJHY BUPOOHHYO-1HBECTULIINHY JISUIBHICTb.

Cy6’extu 3E]J] — me cy0’eKTH TroCHoIapChKOi MISITBHOCTI, IO HAJIEKATh [0
pi3HUX (POPM BIACHOCTI, CAMOCTIHHO 31HCHIOIOUH 30BHIITHLOCKOHOMIYHI omepariii 3

3aKOpIOHHUMU mapTHepamu (puc. 1.1).

®i3uyHi 0c00U - pe3UICHTH Ta
—| HepaswmaeHTH KpaiHu, 0 MArOTh
BiJITIOBiTHY TpaIe31aTHICTh

HOpunnyni ocobu, 1110 3apeecTpoBaHi
B YKpaiHi, y TOMY YHCIIi Ti, MOIHO
—| Ta/abo KarmiTaj SIKUX MOBHICTIO
nepeOyBa€e y BIaCHOCTI iHO3EMHHUX
CyO0'eKTIB TOCIIO/IaPIOBAHHS

OO6'enHanHs GI3UYHHUX Ta

IOPUANYHUX OCI0, SKi HE €

— IOPUIUYHUMEU 0CO0aMu, ajie MaloTh

MOCTIHE Miclie epeOyBaHHs B
VYkpaini

Cy0'exTH 30BHINIHHOCKOHOMIYHOT
JISITBHOCTI HAa MIKPOPiBHI

CI1, sixi 3apeecTpoBaHi 1 MalOTh
—  TmocTiitHe Mmicie epeOyBaHHS B
VYkpaini

[HI1i cy0'exTH rocnogaproBaHHs,
—  mepenbaveHi 3aKOHOJaBCTBOM
VYkpaiau

Puc. 1.1 Cy0'exTH 30BHINTHBOSKOHOMIYHOT TisSUTBHOCTI Ha MikpopiBHi [19, ¢ 106]

JInst BCiX cyO’€KTIB MakpOpIBHSI BJIACTHBI CHUIBHI 1L, a came: MaKchMizallis
1HAMBITYyaJIbHOTO TPUOYTKY; PO3IIMPEHHS BUPOOHUIITBA; PO3IIMPEHHS! PUHKIB 30yTy

3aB/ISIKM TIPOHUKHEHHIO B TOCTHOJAPChKy cdepy 3apyOlKHUX KpaiH; ITiIBUIICHHS
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e(peKTUBHOCTI BHPOOHHUIITBA Yepe3 HAOMMKEHHS [0 1HO3EMHOrO CIOKHBAYa;
NOJOJAaHHA 1HCTUTYLINHUX, TapupHUX Ta HETapU(PHUX MEPEUIKOJ; PO3B’sI3aHHSI

npo0JieM, OB’ sI3aHUX 3 HECTAO1IbHICTIO MDKHAPOIHUX IT1H.

1.2  Ocob6muBoCTI  YNpaBliHHA  30BHINIHBOEKOHOMIYHOIO  JiSTIBHICTIO

BITYM3HIHHUX HiI[HpI/IeMCTB B Cy4aCHUX YMOBax

Bynyuu ckiaoBOI0 YaCTHHOIO 3araibHO(DIPMOBOTO YNPaBIIHHS, MEHEHKMEHT
30BHIIIHBOEKOHOMIYHOI ISUIBHOCTI MIJIPUEMCTBA MA€ 3 HUM 3arajibHl pUCH.

[lepur 3a Bce, 11€ CTOCYETHCS 10 3arajbHOi PUHKOBOI CTpAaTerii MiANPUEMCTBA,
0 € OCHOBHUM OPIEHTHPOM Ipu opraxizaiuii ynpasminas 3EJ[. 3aransHuMU B CBOiN
OCHOBI Il BHYTPIIIHBOTO 1 30BHIIIIHBOTO MEHEKMEHTY € TaKOK MPUHLUIHN 1 PYHKIIT
YIPaBJIIHHS, TEXHOJOTIS YXBaJEHHs pIlIeHb, OCHOBHI METOAM YTNPABIIHHS Ta 1HIIE.
Menemxment 3EJ] — BiIHOCHO CaMOCTIHA YacTHUHA 3arajbHOr0 (BHYTPIIIHBOTO)
YIPaBIIHHS TAIPUEMCTBOM, 110 Ma€ CBOI crerudivuHi 111, 3aBAaHHs 1 QyHKIIT, CBOi
3aKOHOMIPHOCTI, TIpaBuia 1 HopMu. Bee 11e Mae OyTu BpaxoBaHO Tij] 4Yac MPaKTUYHOI
JUSTTBHOCTI 3 yIPaBIIIHHS.

Cnin 3ayBaxuTH, 110 MUTaHHS opraxizaiii ynpasninas 3EJI, dopmyBaHHs iforo
OpraHi3aliifHOl CTPYKTYpH, 3MIHU OpraHizaiiiHux (opM™, OIIHKH IXHBOI SKOCTI M
aJanTUBHOCTI JI0 JOBKULISI, € aKTyaJdbHUMH JJIsi OyJb-SIKOTO MiANPUEMCTBA, IO
3MIIACHIOE 30BHINIHHOCKOHOMIYHY MISUTBHICTh, 3HAYEHHS ILMX MHUTaHb MOCTIHHO
3poctae. s e(heKTUBHOTO EKCHOPTY BXKE HEIOCTAaTHbO HASIBHOCTI TOBapy Uit
MPOJIaXXy Ha 30BHINIHBOMY PUHKY. SIK CHpaBeIMBO MITKPECTIOIOTHh (PaxiBIll, KpiM
BOro MOTpiOHA Taka opradizaiis ynpasiinHsa 3EJl, mo 3abe3neunsna 6 MakcuMyM
npuOYyTKY MpU MIHIMYyMI BUTpaT HAa OAMHUIIO PEai30BaHOI MPOAYKIIIi; 1 yCHIIIHY
peaizallio CTpaTerii maAnmprueMCTBA B TaTy31 30BHIMIHBOEKOHOMIYHOI AisuTbHOCTI. [le
€ 1€ OJJHUM MIATBEPAKEHHSIM TOTO, 1110 oprasizauis ynpasiinas 3El, popmyBanHs
OpraHi3aIiiHOl CTPYKTYPH CTA€ ChOTOJIHI BXXJIMBUM CTPATET1UHUM 3aBIaHHSIM IS
OyAb-sIKOTO MIANPUEMCTBA, 10 (PYHKIIOHYE Ha 30BHIINIHBOMY PHHKY a0o0 MparHe

BUHITH Ha HBOTO [24, C 82].
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B cBiTOBIl NpaKTHIll CKIATHUCS 1 BUKOPUCTOBYIOTHCS TaKl TUIK OpTraHi3aliitHIX
CTPYKTYp B Tajty3i MixkHapoaHoro 0i3Hecy [25, ¢ 133]:
— MiuixHapoAHi BIAILIN B CTPYKTYP1 GipMH.
— T'moGanbH1 POAYKTOBI BIAILICHHS (IT1APO3A1LIN).
— TepuTopiaJibHI CTPYKTYPHI MiAPO3IUIH.
— ®yHKITIOHAIbHA OpraHi3alliiiHa CTpyKTypa
— MarpuuHa cTpyKTypa.

OpHak Ha BITYU3HSIHUX IPOMUCIOBUX MIIMPUEMCTBAX B OCTAHHI POKH CKIIATTUCS
1 BAKOPUCTOBYIOTBCSI B OCHOBHOMY Bl ()OPMHU OpraHi3aliitHOI CTPYKTYpH YIIPaBIiHHS
3E/. Le [26, ¢ 92]:

— Bignin 3oBHImHbOeKOHOMIYHUX 3B's3KiB (B3E3) y pamkax nirouoro
anapary ynpaBJliHHS.
— 3oBHIMIHBbOTOpProBenbHa Gipma (3TD).

B VkpaiHi, sik 1 iHmux kpainax CH/I, e He 3aBepiuBest mponec CTaHOBICHHS
yopasiiaHsa 3EJ], iioro mepeOyJoBM Ha PUHKOBIM OCHOBI, TOMy Oarato AacrekTiB
opranizamii ymnpapmuaHsa 3EJl, mo ckmamucs B TepioJ] JOPUHKOBUX BIJIHOCHH,
BUMAararTh NIEPEOCMUCIICHHS 3 ypaxyBaHHSIM THUX 3MiH, 110 BiIOYJIHCS B €KOHOMIII
KpaiHu.

CtpykTypa 30BHIINIHBOTOPTOBEIBLHOIO O00OpPOTYy JIOCI Ma€ IEepPeBaXHO
CUPOBHHHUM XapakTep, HEpallOHAIbHUM € IMIOPT, HEIOCTaTHhO €(PEKTUBHO
(GYHKIIOHYIOTh CIIUIBHI MIANPUEMCTBA 3 1HO3EMHUM KamiTajioM. BupimeHHs
BUMAralTh TaKOXX MHUTaHHS CTBOPEHHS CTaOUIbHOI MPaBOBOi 0a3u, CHPUSITIUBOTO
IHBECTULIIMHOrO KIIMary, edekTuBHOi cucremu ynpasmiHHs 3EJ[ Ha piBHI
MITPUEMCTBA, MMABUIICHHS SIKOCTI €KCIIOPTHOI MPOIYKIIIT Ta AesSK1 1HII.

OTxe, Ha NIANPUEMCTBAX, fAKI 3IIMCHIOIOTH EKCHOPT 1 IMIOPT TOBApiB,
30BHIIIHBOTOPTOBENbHI (DYyHKLII YNpaBiiHHA OyAylOThbCsi B OCHOBHOMY YABOX
dbopmax: K 4acTKa BHyTPIBUPOOHUYOI CTPYKTYPH — 30BHIIMTHBOSKOHOMIYHHM BIIJILI 1

SIK BITHOCHO CaMOCTi{Ha OpraHi3ailisi — 30BHIITHLOTOPTOBEIbHA (ipma (puc. 1.2).



14

['onoBHMMH (YHKIISIMUA 30BHIITHBOCKOHOMIYHOTO BIJJUTY €: MapKEeTHHTOBa
JISUTBHICTB: BUBYEHHS PUHKIB 30yTY Ta 3aKYIKH TOBApiB; €KCIIOPT Ta IMIIOPT TOBAPIB;
OOJIIK JIOCATHEHb KOHKYPEHTIB Ha BHYTPIIIHBOMY 1 30BHIIIHBOMY PHHKAX;
MPOTHO3YBAHHS CBITOBUX TEHJEHIIIA B E€KOHOMIIll, MIKHAPOJHHUX BIJHOCHHAX Ta
30BHIIIHBOCKOHOMIYHOI  JISIJIBHOCTI; BHCTAaBKOBAa JISUIBHICTH, MIATOTOBKA Ta
3MIACHEHHS peKJIaMH CBOiX TOBapiB; BUBUYEHHS I[IHOBOI MOJITHKU Ta KOH IOHKTYpHU
puHKiB; 30ip 1 00poOka iHdoOpMmalii Mmpo IIHU, SAKICTb Ta O0OCIATH MPONAKY
KOHKYPEHTO3JaTHOI MPOJYKIIi, yKJIaAaHHS KOHTPAKTIB; O(DOPMIICHHS JOKYMEHTIB;
oprasizaiis 3ycTpided 3 1HO3€MHUMH JIIJIOBUMU JIOABMU; PO3POOKA MEPCHEKTUBHUX
IUIaHIB €KCIOPTY M IMIIOPTY TOBApiB; PO3pOOKa KOIMITOPUCY BUTpAT Ha 31HCHEHHS
30BHIIIHBOEKOHOMIYHOT JiSTTbHOCT1; BU3HAYCHHS PU3HKIB Ta (DiHAHCOBE 3a0€3MEUCHHS

30BHIIITHEOEKOHOMIYHOI JISIEHOCTI.

4 N 4 N\
Buytpimsbo- 30BHIILIHBO-
BUPOOHHYA CTPYKTYypa €KOHOMIYHMH BiAJILT
30BHIIIHBOCKOHOMIYHA L ) L )
ISUTBHICTD HA
. . 4 ) 4 )
HiANPUEMCTBI
CamocriiiHa 30BHIIIHbBO-
oprasizaris TOproBenbHa (hipma
. J . J

Puc. 1.2 Oprani3aiiis 30BHIIIIHBOCKOHOMIYHOT TisSUTBHOCTI Ha MiIpueMCTBI [27]

30BHINIHBOTOPTOBENbHA (ipMa € TOCEPEAHUIILKOI0 OpraHi3aliclo MpH
KOpHopalisx Ta IHIKMX MiAnpueMcTBax. BoHa Mae 10opuaIudHy CaMOCTIHHICTh 1 Ha/ae
HIMPOKE KOJIO MOCHYT 3 €KCIOPTY Ta IMIOPTY TOBAPIB, YTOMY YMCII IIOAO MOIIYKY
3apyOIKHOTO TOKYIIA Ha ToBap. Dipma BUIA€ TapaHTIi CTOCOBHO OIJIATH TOBAapy
MOKYTMIEBI Ta BUKOHYe MHUTHI (hopMasibHOCTI. BoHa Ai€e BiJl iMeHI 1 32 TOPYUYEHHSIM

MIMPUEMCTBA YU OpraHizallii.
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CTBOpEHHS BJIACHUX 30BHIIIHBOEKOHOMIYHUX CIyXO Ha MiIMPHEMCTBAX
BUIIPaBAAHO, SIKIIO:
— YacTKa eKCMOPTY BEJMKa B 3aralbHOMY 00iry;
— 30BHIITHBOTOPTOBEJBHI OIepallii 31HCHIOIOTHCS PETYJIISPHO;
— BHITYCKA€THCS NPOAYKIIIS 3 BUCOKUM PIBHEM KOHKYPEHTOCIIPOMOXKHOCTI,
Oa)kaHO yHIKaJbHA 33 CBOIMH BJIACTUBOCTSAMU;
— HEBHCOKUU piBEHb KOHKYpPEHIIi Ha BIAMOBITHOMY CETMEHTI CBITOBOTO
PHUHKY;
— MpOAYyKUis HE MoTpedye cepio3HOi ajanTaiii 10 3aKOPJOHHUX YMOB
BUKOPHUCTAHHS;
— Ha T ITPUEMCTBI € HeoOX1Ha KUIBKICTD (haxiBIIiB 13
30BHIITHLOCKOHOMIYHOI isUTBHOCTI [27].
B iHImMX BUMaakax BUIIpaBJaHEe BUKOPUCTAHHS IOCEPETHUKIB SIK BITYM3HSIHUX,
TaKk 1 3aKOpAOHHHX a0o MikHapoaHuX. IlocepegHUKH MOXYTh MIABUIIUTH
€(EeKTUBHICTh 30BHIIIHBOTOPTOBEIBHUX ONEPALLiil 32 PAXYHOK:
— Kpalioro 3HaHHS PUHKY, HAIBHOCTI MOCTIHHO1 KIIIEHTYPU;
— 3HWKEHHS BUTpAT TPAHCIOPTYBAHHS 1 30€pexeHHS MPOAYKIIi, Yy TOMY
YUCJI 32 paXyHOK Ooneparii 31 3SHaYHUMHU MapTISIMHU, 10 HAJIEKATh PI3HUM
BUPOOHUKAM;
— CKOpPOYEHHS TEPMiHIB OCTa4yaHb 1 0()OPMIICHHS IOKYMEHTIB;
— 3a0es3leueHHs CepBICY TMepes MPOoAKOM 1 OOCITYroBYyBaHHS TICHS
MPOJIaXYy;
— TIOCTa4aHHS  TOBApOBUPOOHMKIB  ONEPATHUBHOW 1  JIOKJIQJHOIO
iH(dopMaIli€l0 TPO 3MIHM KOHKYPEHTOCIPOMOXKHOCTI TPOIYKITT 1
PUHKOBOI CUTYaIlii B LIJIOMY, BIIOMOCTSIMHU PO pPEaIbHUX 1 MOTEHIIAHUX
KOHKYpeHTiB [27].
Ha BIIMIHY B 30BHIITHBOTOPTOBEILHOT bipmu, BIJIILT
30BHIIIHBOEKOHOMIYHUX 3B’ SI3K1B € CKJIa/I0BOI0 CUCTEMU YIIPABIIHHS M1 IMTPUEMCTBOM-

excrioptepoM. Jlo #Horo ckiamy BXOASTh: MPOTOKOJBHHWMA BIAJIN, BIIALT HAYKOBO-
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TEXHIYHOTO CIIBPOOITHUIITBA, BIAII MAapKETUHTY 1 psifl iHIIMX. /[0 OCHOBHUX 3aBIaHb
BIIJIUTY 30BHINIHbOCKOHOMIYHUX 3B’S3KIB K OpraHy YNpaBIiHHSA HaJIeKaTh:
IUTAHYBaHHS W OpraHizamisi eKCIOPTHO-IMIIOPTHHUX OTepallii; MapKeTHHTOBa
TISUTBHICTD; yYacTh Y BHCTaBKaX, sipMapKax, MPe3eHTallisIX; MAr0OTOBKa i yKIadaHHS
30BHIITHBOTOPTOBEJIbHUX  KOHTPAKTIB; TMPUUHATTA 1HO3EMHUX IIapTHEPIB 1
BIJIPS/DKCHHS BJIACHUX CIICIIAIICTIB 32 KOPJAOH; IHII TIOB’s3aHi 13 IsIIBHICTIO

HiATPUEMCTBA PYHKIIIT.

1.3 BusnaueHHs e(EeKTHBHOCTI Ta aHaji3 Oprai3alifHO-eKOHOMIYHOTO

MEXaHi3My HOTO 30BHINTHbOEKOHOMIYHOI MisTbHOCTI

BusHaueHHs1 €(pEKTMBHOCTI 30BHINIHBOCKOHOMIYHUX OINEpaliid MpOBOAUTHCS
JUIs. OOIPYHTYBAaHHS HE JIMILIE OKPEMMX IMPOTMO3ULINA OO0 3aKYIIBII Ta MPOJAXKY
neBHUX ToBapiB. L1 JaH1 MOXKYyTh OyTH BUKOPUCTaH1 IPHU PO3POOIII JIaHIB EKCHIOPTY U
IMIIOPTY B Macmtabax KpaiHM, TpU OIMIHII CTPYKTYpH Ta HaNpsSMKIB
30BHINIHBOTOPrOBebHOTO 00iry. IlomiOHI po3paxyHKHM BHUKOHYIOTBCS SIK Y
HaI[lOHAJIbHIHN, TaK 1 B IHO3EMHII BaIIOTI.

[Ipu  Bu3HayeHHI  €(EKTUBHOCTI  30BHINTHBOCKOHOMIYHOI  JISITBHOCTI
MIJIPUEMCTB 3aCTOCOBY€ETHCSI CHCTEMHUH TIX11, SIKU HAJa€ MOXJIMBICTD 31HCHUTH
KOMILJIEKCHUM aHaii3 OyJbp-SKOro BHUIY 30BHIIIHBOEKOHOMIYHOI omnepamii. s
3MIMCHEHHS] EKOHOMIYHOTO aHali3dy NOTpIOHO o00paTu KputTepiii e(eKTUBHOCTI.
Kpurepiii - 11e rosoBHa O3HaKa, IIO BIAPI3HSIE HOro BiJA IHIIMX KiIacH(piKaiiHUX
onuHUITE. [19] Ha ocHOBI Takoi 03HAKH 3/11HCHIOETHCS KiTbKICHA OIIHKA €()eKTUBHOCTI
BUPOOHUIITBA. 3TiAHO 3 IIMM BHU3HAYCHHSAM OOpaHWI KPHUTEpili Mae BIiAMOBIIATH
MPUHIIMIIAM TOOYA0BH MMOKAa3HUKIB €(peKTUBHOCTI, & TAKOX BCEOIYHO BIATBOPIOBATH ii
€KOHOMIYHY CyTHICTb.

Ha ocHOBI MOXigHUX JaHUX MOXKHA BHUpaxyBaTH MPOMDKHI Ta y3arajabHEHUM
MOKa3HUKHU, TOOYAyBaTH (paKTOPHY MOAEINb, pOo3poOuTH (HOpMyu BIUIUBY (aKTOPIB

Ha y3araJlIbHeHWM TMOKAa3HWK, BUPAXyBaTH MOXKJIWBI BIIXWUJIEHHS TPH 3I1HCHEHHI
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(h1HaHCOBO-TOCIIOMAPCHKOI  TISTILHOCTI, OOYMCIUTH pe3epBH Ta OOIPYHTYBaTH
npoOJieMH, sIKi MOTPEOYIOTh HETAMHOTO BUPIIIEHHS Ha YIIPaBJIIHCHKOMY PiBHI.

ExoHoMiuHE OOTpyHTYBaHHS AiSJIBHOCTI MIJAMPUEMCTB, Y TOMY YHCII1 1 THX HOTO
HANpSMKiB, SKi TMOB'A3aHi 13 30BHIIIHHOEKOHOMIYHOIO C(Epor0 TOCIOAapIOBaHHS,
3IIMCHIOETHCS Ha MIJICTaBl aHA13y MOKa3HUKIB €()eKTUBHOCTI.

[Toka3HUKHM €KOHOMIYHOT €()eKTUBHOCTI MOAUIAIOTH Ha [20]:

1) noka3HHKM e]eKTy, M0 BHU3HAYAIOTHCA SK aOCONIOTHI 3HAYCHHS 1
BIITBOPIOIOTHCS B TPOIIOBUX OJIMHMILAX SIK PI3HUIIS MK pe3yJIbTaTaMu JIsJIBHOCTI Ta
BUTpPATAMU Ha ii 311ICHEHHS;

2) MOKa3HUKH e€(PEKTUBHOCTI, III0 BU3HAYAIOTHCS SIK CITIBBITHOIICHHS PUOYTKY
Bl JISUTBHOCTI MIiAIPUEMCTBA JO BHUTpAT Ha 11 3IIMCHEHHS 1 BIATBOPIOIOTHCS
BIJIHOCHUMU BEJIMYMHAMU: B1JICOTKAMH, YACTKaAMHU OJMHUIII.

3MiCHIOBaHUN EKOHOMIYHHMI aHaji3 MOJIAra€ y BUBYEHHI MOTOYHOIO CTaHY
nignpueMcTsa B rainy3i 3E/, oro BIAXWIIEHb BiJ 3aIUIAHOBAHOIO PIBHSI Ta BUSIBJICHHI
dbakTopiB, MO CHOPUYMHUIMA IIi BiAXWIeHHSA. BiH € 0a3010 I OPUHHATTS
yIPaBIHCHKHX PIllIeHb, TOMY Ma€ 3a MeTy [19]:

1) oIiHUTH AISIBHICTS TMIANPUEMCTBA Ta HOTO MIIPO3/A1TIB;

2) BUSIBUTH MO>XKJIUB1 pE3€pPBH;

3) chopmymroBaTi pooIIeMy, SIKY CJI1JI BUPIIIUTH.

OuiHka JISIBHOCTI  3[IACHIOETHCS  LUISIXOM  3ICTaBJE€HHS  (PaKTUYHUX
pe3ynbTaTIB 13 3alJIJaHOBAaHUMU a00 3a TonepeHii rnepioa. MoKJINBOIO BBAKAETHCA 1
OIliIHKa BIJHOCHO HOPMAaTHUBHMX TIOKA3HUKIB a00 TOKa3HUKIB aHAJOTTYHUX
nianpueMcTB. Pe3ynbraté OMIHKK AiSUTBHOCTI € 0a3010 JUIsl CTHUMYJIOBaHHS i€l
JSITEHOCT1, KOPEKTYBaHHS TUIAHIB.

BusiBneHHs1 pe3epBiB - HaI3BUYAITHO BaXKJIMBUN €Tam JJIsl pO3pOOKH IJIAHOBUX
OpraHi3allifHO-TeXHIYHMX  3aXOJiB 3  METOI  IMIJABHUINCHHS  €(EKTUBHOIO
¢byHKL10HYBaHHA TianpreMcTBa. OOI3HAHICTH 1IOAO0 PE3EPBIB, @ caMe iX BEJIMYMHU 1
MICLIb BUHUKHEHHS, 1a€ 3MOTy KJacu(DiKyBaTH iX 3a CTYNEHEM Ba)KJIMBOCTI, PIBHEM

yHpaBIiHHS, 4acoM Jii.
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dopmyoBaHHA MPoOsieM, SIKI BUHUKAIOTh MijJ Yac AISTIBHOCTI MiJIPHEMCTBA,
JIO3BOJISIE  OMIEPAaTUBHO pearyBaTH Ha 3MIHM BHYTPIIIHHOIO Ta 30BHIIIHBOTO
CepeIOBUIII.

Meronuka Bu3HA4YCHHS €(EKTUBHOCTI 30BHIMTHBOSKOHOMIYHOI isUTBHOCTI,
3MIICHIOBAHO1 BITYM3HSHUMH MIANPUEMCTBAMHU CBITYUTH MPO TE, 10 BOHA MOXKE
JOCUTh OOTPYHTOBAaHO BUKOPUCTOBYBATHICS Ha TMpaKTHIl, 00 € TPOCTOI Ta
OPUMHATHOIO IS OLIHKK €(QEeKTUBHOCTI Oyap-AKOi omeparii, Mo 3A1iCHIOE
MIJPUEMCTBO K y cdepl 30BHIIMIHLOCKOHOMIYHOI, Tak 1 y cdepl Oyap-sKOi 1HIIOT
JUSTIBHOCT] (MApKETUHIOBO1, (P1IHAHCOBO1, TOCIOAAPCHKOI TOIIO).

VYrpaBiiHHS €KCIIOPTHOIO JiSUIBHICTIO MOTpeO0ye BIOCKOHAJICHHS YCHhOTO
rOCIOAapChbKOTO MEXaHI3MYy 3 METOI CTHUMYJIIOBAHHA €KCIOPTY, MiATPUMKHU
KOHKYPEHTOCIPOMOKHOCTI H1JIPUEMCTBA. Hesin'emMHoO10 CKJIaJIOBOIO
3arajbHOJIEPKABHOTO  MEXaHI3My €  OpraHi3aliifHO-€KOHOMIYHUI  MeXaHI3M
CKCITOPTHOT JIsIbHOCTI MiAnmpuemMcTBa [22].

Otxe, B JaHOMY PO3/1iai OyiaM JOCHTIDKEHHI MPOIECH, IO PO3BUBAIOTHCS B
CBITOBIH €KOHOMIIII Ta iX BIUIMB Ha 30BHINTHLOSKOHOMIUHY JISUIbHICTh BITUM3HSIHHUX
nignpueMcTB. Takoxx OynM HaBeJeHI HAMOUIbII COpUSTIMBI (GOpPMH Oprasizauli
YOPABIIHHSA 30BHINITHHOCKOHOMIYHOIO JISUTBHICTIO METaNypriiHUX KOMITaHIN Jist

ajanTailii eKCIoOpTHOI JISJIBHOCTI 10 YMOB CY4aCHOT'O CTaHy CBITOBOT'O PUHKY.



19

PO3/1JI 2
CYYACHUU CTAH OPT AHI3ALIIl 30BHIIITHBOEKOHOMIYHOT
JISAJIBHOCTI AT «JJTHITTPOCIIELICTAJIb»

2.1 3aranpHa xapaktepuctuka [IAT «/lHinpocnencranby

[IyGniyHe  akiioHEpHE  TOBapuCTBO  «EnekTpoMmeTanypridiHuii  3aBOJ
«duinpocnencranp»y M. A. M. Ky3pMiHa» € npaBOHACTYMHUKOM Binkpuroro
aKI1OHEpHOTO TOBapucTBa «EnekTpoMeTanypriiiHuil 3aBoj «JIHIIpOCHeCcTaaby) M.
A. M. Ky3pMiHay, sike OyJjio 3acHOBaHe pimieHHsSIM MiHicTepcTBa MPOMHUCIOBOCTI
YkpaiHu [UIIXOM TEepeTBOpeHHsS Jlep aBHOTO eJIeKTPOMETANYyPriiHOTO 3aBOJY
«uinpocnencranpy iM. A. M. Ky3pmina y BigkpuTe akijioHEpHE TOBapUCTBO
BiAnoBigHO 10 Ykaszy Ilpesunmenta VYkpainum Big 15.06.1993 p. Ne219 «Ilpo
KOPIOpaTU3aIlil0 MIAIPUEMCTBY. TakUM YHHOM, 3aCHOBHHKOM TMIJANPUEMCTBA €
nepxasa B 0co0i MinictepctBa [TpomucioBocti Ykpainu [34].

ToBapuCTBO € IOPUAMYHOIO OCOOO0I0 3a 3aKOHOJABCTBOM YKpaiHU; 31HCHIOE
CBOIO JISJIBHICTh Ha MiJICTaBl YMHHOTO 3aKOHOMABCTBa YKpainu, CTaTyTy, pillleHb
opratiB ymnpasiiiHHA ToBapucTBa; Mae OCHOBHY KpYyIUly Ta 1HII MEYaTKH, IITAMIIHU,
0JIaHKH, BIaCHY eMOJIeMy, KOMepIliiiHe HaliMeHYBaHHsI, TOBAPHUHM 3HAK 1 1HIII CITIOCOOU
BI3yaJIbHOI 1IeHTU(]iKallI{; TOTOYHUH Ta 1HIII paXyHKH B TPUBHSIX Ta 1HO3EMHIM BaJIIOTI
B ycraHoBax baHkiB Ha TepuTOopili YKpaiHM 1 3a 1i MexaMu; CaMOCTIHHO Hece
BIJIMOBIIAJIGHICTh 32 CBOIMH 3000B'S3aHHSIMU BCIM MailHOM, K€ HAJICKUTh HOMY
BIJIMOBITHO 70 YMHHOTO 3aKOHOJABCTBAa YKpaiHU Ta Ha SKE 3aKOHOJABCTBOM MOXKE
OyTH MPU3HAYEHO CTATHEHHS.

OyHKITIOHYBaHHS TIANPUEMCTBA B TOCHOMAPCHKiM  (Qopmi myOIigyHOTO
aKI[lOHEPHOTO TOBApUCTBA TIOB'I3aHO 3 psjAOM TmepeBar 1wie€i  Qopmu  ams
[TAT «/Ininpocnencranby. Jjis 3aBoAy Ba)JMBa MOKJIMBICTh peaiizallii BEJIHUKHX
KaImTaJIOBKJIaJIeHh B YCTaTKyBaHHS, MaTeplaJIbHO-TOBApHI 3amacH, pyxoMe MaiHoO.

[Ipn upomy axuioHepu (BIACHUKM) KOMIIaHII BIJIMOBIJAIOTH 32 3000B'A3aHHSAMU



20

MIPUEMCTBA BUKITIOUHO KarmiTanoMm, BkianeHuM B akiii [IAT «Jlaimpocmencrans.
BaxnuBoro mepeBaroro MOKHa BBaXKaTW BEJIMKY JOCTYIHICTb KpPEIUTYBaHHS
kommnanii. [Ipy HassBHOCTI MIMPOKOTO KOJIa 3allikaBJIEeHUX 0Ci0 (CTEMKXO0JIepiB) CTa€e
MOKJIMBUM BHUKOPUCTaHHS JOCBily, 11eW, yMiHb 1 37JI0HOCTEl BIACHHKIB
HiANpueMCcTBa. ICHYe mpocTa mpoleaypa mepeaadi CBO€i 4YacTKU BiAMOBIAAIBLHOCTI
aKI10OHEPOM IHIIINA 0c001 NUISIXOM MPOIaXy LIHHUX TMarepiB.

JlisbHICTh KOMMaHIi HampaBiieHa Ha BUPOOHHUIITBO Ta MPOAaXX COPTOBOTO
npokary. IlpodinbHul copTamMeHT NTPOAYKINT MIAMPUEMCTBA BKIIIOYAE HACTYIMHI
MO3MLIII:

— TPYTOK rapssyeKaTaHui KPyTJuy;
— TPYTOK rapssdyeKaTaHui KBAJIPaTHUN;
— TPYTOK KOBAHWH KPYTJINN;
— IPYTOK KOBaHUW KBAJPATHUH;
— KOBaHa I10JI0Ca;
— KOBaHI Ao,
— KOBaHa OChOBA 3aroTIiBKa;
— XOJIOAHOTSIHYTI MIeCTUTPAaHHUKH [34].
MapouHuii COpTaMEeHT BKJIKOYAE HACTYIIHI BUIM MPOAYKIIIi:
— HepyKapiroya CTalib (B TOMY YUCIHI IYIUIEKCHI MapKH);
— BHCOKOJIETOBaHa IHCTPYMEHTaJbHA CTaJlb;
— JKapOMIILHI CIUIaBH;
— IIBUAKOPI3AJIbHI MapKd CTaid (BUTOTOBJICHI METOAAaMHU BIJIKPUTOL
BUILJIABKU 200 MOPOIIKOBOT METATYPTii);
— MIAMXAINHAKOBI MapKU CTaJH;
— JIErOBaHI1 1 ByTJICLEB1 KOHCTPYKIIIMHI MapKu CTayei.
OCHOBHUMHU CITOKMBaYaMH MPOAYKIiT KOMIIaHIi €:
— CTOKXOJIJIEpH,

— CEepBiCHI LIEHTPHU Ta
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— KIHIEBI CIIOXHKBadl MAaIIMHOOYAIBHOrO, TPYyOHOro, OYiBEILHOTO,

€HePreTUYHOTO CEKTOPIB.

ITAT «/lninmpocrienicraiby poO3AUISE Y CBOIM MISUTBHOCTI HACTYIHI LIHHOCTI

BUPOOHUYOTO CepeIOBHINA, Oi3HEC-CepeIOBHIIa, comianbHoi chepu (puc. 2.1).

— 3pa3KaM KOPIOPATUBHOTO YIPAaBIiHHS Ta OpraHi3aiiiHo-

— BupoOuunrBo

— JMIOTPUMAHHSI IPUHITUITY KOHOMIYHOI JOITEHOCTI

| miaTpUMaHHS BUCOKOIO KBalihikalifHOro piBHS CHIBPOOITHUKIB

CTBOPEHHS yIPaBIIHCHKOI CHCTEMHU, SIKa BiJIIOBiIa€ HAHKpamum

(hiHaHCOBOI IIPO30POCTI

PO3LIMPEHHS aCOPTUMEHTY MPOJIYKIT, 1110 BUPOOISETHCS,
IIABUIICHHS ii IKOCTI Ta TEPMIiHIB BUTOTOBJICHHS

e(heKTHBHE BUKOPUCTAHHS BUPOOHIYIUX, IPUPOJHUX 1
(hiHaHCOBHUX pecypciB

KOMIIaHii, CTUMYJIFOBaHHS PO(ECIHOTO 1 TBOPYOTO PO3BUTKY

Biznec

30LIBIICHHS AaKTUBIB KOMIIAHI1, BAPTOCTI aKIIiH 1 IHIIUX MiHHIX

marepiB IUIIXOM 3a0e3MedeHHs e(pEeKTUBHOTO YIIPaBIiHHS,
IHBECTYBaHHI Ta TEXHIYHOI'O NIEPEOCHAIICHHS

HinHocTi, ki po3ninse [TAT
" Tainpocnerncrais"

| | 3abe3nedeHHs cTablIbHOrO €KOHOMIUHOIO 3pOCTaHHs 0€3 MIKOJH

HaBKOJIMIIHBOMY CEPENIOBUILY

JIOTPUMaHHS iHTEpPECiB MPEICTABHUKIB CYCIIIHCTBA B CBOIN
ISTTBHOCTI

— Coriym

HIiITPEMKA COLaTBHUX IPOTrPaM, CIPSIMOBAHUX Ha PO3BHTOK
PETiOHy NMPHUCYTHOCTI KOMITaHi1

BIIMTOBIAANTLHICTH 32 30epeKeHHS HABKOJIUIITHHOTO MPUPOIHOTO
CepeoBHINA Ta JOCATHEHHS €KOJIOTTIHUX XapaKTepUCTHK Oi3HECY)|
KOMITaHii

3a0e3re4eHHs] IPOMHUCIIOBOI O€3IeKH Ta OXOPOHHM TIpalli y BCiX

ctepax BUPOOHUUIOT isTIBHOCTI

Puc. 2.1 LinnocTi, siki po3aiiste ITAT "{ainpocnenctans [35]

Cranom Ha 02 6epesns 2017 p craryTHu# KamiTan KoMnaHii ctaHoButh 49 720

137,50 rpuBeHb (COPOK JIEB'SITh MIJIBHOHIB CIMCOT JABAAISTh THUCSY CTO TPUIUATH CIM

rpuBeHb 50 komiiiok); po3aiienuii Ha 1 075 030 mpocTuX IMEHHUX aKIliid OJHAKOBOIO

HOMIHAJIBHOKO BapTICTIO - 46,25 TpuUBEHB (COPOK MIICTh TPUBEHB 25 KOMIHOK) KOXKHA.
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Bei  akmii koMmadHii € MpPOCTUMU  IMEHHUMH, SIKI ICHYIOTh BHUKJIIOYHO B
0e3moxkymenTapHii ¢hopmi [36].

Opranamu ympaBninHa [IAT «/lninpocnencranb» €:  3araibHi  300pu
akuionepiB, Harnsmoa Pama Ta IlpaBninna. Opranu ynpaBiiHHS MiJIPHEMCTBA
BI/IMOBIJTHO JI0 3aKOHOJIABCTBA YKpaiHW NMPUHMAIOTh B MeEXKaX CBO€I KOMIIETEHIIii
BHYTPIIIHI HOPMATUBHI JIOKyMEHTH, [0 PETYJIIOI0TH TisUTbHICTE TianpreMcTBa [36].

Opranizariiina crpykrypa IIAT «/lainpocnencranb»y Ta i QyHKIIOHATBHI
HaIpPSIMKY BUTJISIA€ HACTYITHUM YHHOM.

Bupobnuua ciysx0a Ta il QyHKIIIi:

— ONepaTUBHE TUTaHyBaHHS Ta PETYIOBAaHHSI BUPOOHUIITBA;

— PO3BHUTOK CHCTEMH YIIPABJIIHHS BUPOOHUIITBOM, (POPMYBAHHS MTPOMO3UIIII
I0JI0 ONITUMI3AIli CTPYKTYpH BUPOOHHUIITBA;

— BUPOOHUIITBO CTali (CTaleIIaBUIIbHE BUPOOHUIITBO): M1AITOTOBKA
CTaJICIUIABHJIBHOTO BUPOOHUIITBA; IPUIIMaHHsI, IepepoOKa METano0pyXxTy
BIJITIOBIJTHO /10 YMHHUX HOPM, TeXHIYHUX yMOB (TY) Ta 1HII0I0 HOPMATUBHOIO
JIOKYMEHTAII€I0, BIABAHTAXKECHHS B CTAJICTIJIABWIIBHI 1I€XU; BUPOOHUIITBO CTai
BIJIMOBIHO JI0 3aTBEPXKEHOTO COPTAMEHTOM; 3/1aua CTaJIU 111 3aTBEPIHKECHUI
COpPTaMEHT; B1IBAHTAKEHHSI TOBAPHUX 3JIUTKIB BIAMOBIAHO JO MPUHHATUX
3aMOBJICHHIMU;

— BUPOOHUITBO METANONPOAYKIIi (IepeATbHOIO BUPOOHUIITBO): BUPOOHUIITBO
Ta 00poOKa METaJoNPOYKIIil BIAMOBIAHO IO 3aTBEPI>KEHOT0 COPTAMEHTOM;
3/1aya TOTOBOI MPOAYKIIIi; BIIBAHTAKEHHS TOTOBOI MPOAYKIIIi HA LIEHTPAJIbHUN
CKJIaJ] TOTOBOI MPOTYKIIii.

Texuiuna cinyx06a [TAT «/Ininpocnerncranby Ta 1i QyHKITII:

— po3poOKa TEeXHIYHOI MOJITUKHU 1 Tporpam B chepl TEXHIYHOTO PO3BUTKY,
BU3HAYCHHS HAMPSIMKIB TEXHIYHOTO PO3BUTKY 1 MEPe030POEHHS,
BIPOBAIPKCHHS HOBO1 TEXHIKHM 1 HOBUX TE€XHOJIOT'1H;

— opradizaniga OyaiBeJbHUX poOIT, TEXHIYHUNA HArIsiA 3a OyAIBIsIMU 1 cIOpyAamMu

IIIPUEMCTBA,;
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— 3a0e3MeyeHHs MiAIPUEMCTBA EHEPTEeTUYHUMU PeCypcaMu, TEXHIUHE
oOcyroByBaHHs 00JIaJHAHHS, OpraHi3aIlisl PEMOHTIB 00JIaTHAHHS
MPUEMCTBA,;

— METpOoJIOriyHe 3a0e3MeUeHHs MIMPUEMCTBA. BUKOHAHHS €KOJIOTIYHUX MPOrpam
10 3HIDKEHHIO BIUTMBY LIKIJIMBHUX (DaKTOPiB HA HABKOJIMIIHE CEPEIOBHUIIIE;

— 3a0es3neueHHs QyHKIioHyBaHHS CHCTEMU MEHEKMEHTY SIKOCTI1, OpTaHi3aIlis
ceprudikaiii Cuctemu MeHeKMEHTY sikocTi (CMS) 1 mpoayKiii;

— Ppo3poOka, perjaaMeHTallis 1 MOHITOpUHT mporieciB CM S BiATIOBIIHO 70
«Peectpy O13Hec-ipoueciB BepxHboro piBHA [TAT« J{Hinpocnencraniby;

— Oprasizallisi mpolecy KOHTPOJIIO TEXHOJIOTIT Ta KOHTPOJIb SKOCTI MPOYKIIIi;

— opranizaiisg pooiT B chepi OXOpOHH Ipalli Ta MOKEKHOI O€3MEeKH, MAr0TOBKA
N1PO3A1IIB MANPUEMCTBA JI0 JIId B YMOBaxX Ha/I3BUYAHHUX CUTYaLll;

— opradi3anig poOiT 3 TEXHIYHOI 11arHOCTUKU;

— po3poOKa NPOEKTHO-KOHCTPYKTOPCHKOI JOKyMEHTAIIi.

Komepuiiina cioyx6a [TAT «/lHinpocnencraib» Ta ii (yHKIII:

— 3a0e3MeyeHHs MiTPUEMCTBA MaTEPIAIBHO - TEXHIYHUMHU PECYPCAMU;
CKJIaJICbKe rOCIIOAapCTRO;

— 3a0e3MeyeHHs TEXHIYHOI eKCIEePTHU3H 3aIUTIB 1 MPOEKTIB Crieln(iKaiii;

— o(opmIiIeHHS TOTOBOPIB Ta KOHTPAKTIB HA MMOCTAaBKY METAJOMPOAYKIIi,
oopmIleHHS 3aMOBJICHb Ha TTOCTABKY METAJIOMPOYKIIil;

— TUTaHYBaHHSI COPTaMEHTY MPOAYKIIii, 1110 BUPOOJISIETHCS 1 BIIBAHTAXKCHHS
METaJIONPOAYKIIIT 3 TAMTPUEMCTBA, KOHTPOJIb BAKOHAHHS 3aMOBJICHb;

— CYIIPOBIiJ 3aMOBJICHb KJIIEHTIB;

— aHaJli3 3aBAHTAKEHHS BUPOOHUYMX MOTYKHOCTEH;

— Oprasi3zaiis BiIBAHTQXECHHS METAJIONPOIYKIIi CIIOXKUBaYaM, JAeKIapyBaHHS
EKCIIOPTHUX BAHTAXIB;

— TMpuiioM, 30epiraHHs 1 BiIBAHTAKEHHS METAIOMPOIYKIIIT 3 IIEHTPATLHOTO

CKJIaJly TOTOBOI ITPOIYKIIIi CIIOKHBAYaM;
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— oprasizailisi BHyTPillIHb03aBOJICBKUX MEPEBE3€Hb 3aTI3HUYHUM Ta
aBTOTPAHCIIOPTOM.

Cnyx0a ¢inanciB Ta ekoHoMikU [TAT «/IHinmpocnencranby Ta ii GyHKIIII:

— po3poOka ¢hi1HAHCOBOI CTpaTeTii, BU3HAYCHHS ONTUMAIBHUX CXEM
¢biHaHCYBaHHS TISTIBHOCTI MIAMPUEMCTBA 1 CTPYKTYPH KamiTally MiIIPHEMCTBA.
dopMyBaHHS MPOMO3UIIIH 1 KOHTPOJIb BUKOPUCTAHHS TO3UKOBHUX KOIITIB;

— opranizaiisg GpiHaHCOBOI IISUIBHOCTI MiAIPUEMCTBA;

— ¢dopMyBaHHs MOJITUKH YIIPaBIiHHS BUTpaTaMU Ha MiAMPUEMCTBI;

— peadizailis Ta pO3BUTOK CUCTEMH KOHTPOJIIO BUTPAT HA MIIPUEMCTBI;

— BHU3HA4YEHHA (DIHAHCOBO-EKOHOMIYHUX MOKA3HUKIB A1SIbHOCTI MiANPUEMCTBA;

— (iHaHCOBE IUTaHYBaHHS 1 KOHTPOJIb (PIHAHCOBUX 3000B's13aHb, IUTAHYBaHHS 1
KOHTPOJIb HAJAXOXKEHHS TPOIIOBUX KOIITIB, YIIPABIIHHA J€01TOPCHKOIO
3a00proBaHICTIO;

— yInpaBiiHHSA (PIHAHCAMM MiANPUEMCTBA; KPEAUTHO-BEKCEIbHUX
3a0e3nedeHHsIM; (OpMYBaHHS Ta peaii3allisi CHCTEMH YIIpaBiIiHHS (DIHAHCAMU;

— YIPaBJIiHHS PYXOM TPOIIOBUX KOIITIB MIAMPUEMCTBA: 00K HAXOKEHHS,
HAsSIBHOCTI T4 BUTPAYaHHs TPOIIOBUX KOIITIB HA paxyHKaX MiAMPUEMCTBA;
YIPABIIHHS PO3PAXyHKOBUMU OTEPaIlisIMU 3 KOHTpareHTaMu, KaCOBUMHU
oreparlisiMu;

— (QopMyBaHHA Ta KOHTPOJIb BUKOHaHHS OrokeTiB IIAT «/IHinpocnencranby;

— (QopMyBaHHS Ta KOHTPOJIb JOTPUMAHHS HOPMATHUBIB 1 TEPMiHIB OOOPOTHOCTI
00OpPOTHUX KOIITIB;

— TUTaHYBaHHS 1 aHAI3 TEXHIKO-€KOHOMIYHUX MOKA3HUKIB MiAPO3/ILIIB
H1ITPUEMCTBA, KOHTPOJIb BUTPAT Ha BUPOOHHIITBO;

— CKJIQJIaHHSI KOIITOPUCHOI TOKyMEHTAIIli Ha BC1 BUJIU POOIT;

— (opMyBaHHS KOIITOPUCIB BUTPAT IO MIAMPUEMCTBY, (DYHKITIOHATEHUMH
HaIpsMKaMH 1 MiApO3/iaam;

— (¢dopmyBaHHs IOBIAHUKA I11H, aHATI3 11H 1 EKOHOMIYHOI €(DEKTUBHOCTI

3aMOBJIEHb 1 PEHTA0EIIbHOCTI METaJIONPOAYKII;
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— (¢iHaHCOBUH 1 EKOHOMIYHUHN aHaJ13;

— BIIPOBAKEHHSI CUCTEMHU YIIPABIIHCHKOT'O O0IIKY;

— MIArOTOBKA CTATUCTUYHOI, (JiHAHCOBOI Ta OyXranTepchbKoi 3BITHOCTI, B TOMY
YUCJI1 BIJIMOBIIHO /IO MI>KHAPOJIHUX CTaHIAPTIB 3BITHOCTI;

— OyXTranaTepCchKUM 1 MOJIATKOBUN 00K, (hOpMYBaHHS 00JIIKOBOT MOITUKH
[TAT «/Iaimpocnerncranby;

— opranizailisg KOHTPOJIbHO-peBi3iiHUX nepeBipok B [TAT «/[nimpocnencranby;

— po3poOKa METO0JIOTIT MPOIECHOTO MiAXOAY;

— po3poOKa, periiaMeHTaIlisl 1 MOHITOPUHT MPOIIECiB BiMOBIIHO 10 «Peectpy
o013Hec - nporeciB [TAT« JlHimpocnencranby;

— (¢dopMyBaHHS Ta PO3BUTOK CUCTEMH KIIFOYOBUX MOKA3HUKIB €(DEKTUBHOCTI
Oi3Hecy.

Cny>x0a pO3BUTKY Ta KalliTaJbHUX 1HBECTULIN Ta 1i (PyHKIIII:

— po3poOka (h1HAHCOBOI CTpATET1i, BU3BHAYEHHS ONTUMAIBHUX CXEM
¢dbiHaHCYBaHHS JISUIBHOCTI MIMPUEMCTBA 1 CTPYKTYPH KamiTaty MiIprUeEMCTBA.
dopmMyBaHHS MPOMO3UIIiH 1 KOHTPOJIb BUKOPUCTAHHS TO3UKOBUX KOIIITIB;

— opradizauig pinancoBoi aisnbHOCTI [TAT «/lHImpocnencranby;

— (QopMyBaHHS MOJITUKY YIPABIIHHSI BUTPATAMH HA MIANPUEMCTBI;

— peanizailis Ta pO3BUTOK CUCTEMH KOHTPOJIIO BUTPAT HA MIMPUEMCTBI;

— BU3HA4YeHHS (piHAHCOBO-CKOHOMIYHUX MOKA3HUKIB AiSJILHOCTI MM AMPUEMCTBA;

— (iHaHCOBE TUTAHYBaHHS 1 KOHTPOJIb (PIHAHCOBUX 3000B's13aHb, TUTAHYBAHHS 1
KOHTPOJIb HAJXOHKEHHS TPOIIOBUX KOIUITIB, YIIPABIIHHSA J01TOPCHKOIO
3a00proBaHICTIO;

— ympaBiiHHA (hiHAHCAMH MIAMPUEMCTBA; KPEIUTHO-BEKCEIBHIX
3a0e3nedeHHsIM; (OpMYBaHHS Ta peaiizallisi CHCTEMH YIIpaBIiHHS (piHAHCAMU,

— YIpPaBJIiHHSA PYXOM I'POIIOBUX KOIITIB MIANPUEMCTBA: OOIIK HAXOKEHHS,
HAsSIBHOCTI T4 BUTPAYaHHs I'POILIOBUX KOIITIB HA paxyHKax MiANPUEMCTBA;
YIPABIIHHS PO3PaXyHKOBUMU OTIEPAIIisIMU 3 KOHTPareHTaMu, KaCOBUMHU

oTieparisiMu;
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— (¢dopMyBaHHs Ta KOHTPOJIb BUKOHAHHS OIOJIKETIB MiAIPUEMCTBA;

— (¢dopMyBaHHs Ta KOHTPOJIb TIOTPUMaHHS HOPMATHUBIB 1 TEPMiHIB 000POTHOCTI
00OpPOTHHUX KOIIITIB;

— cIyx0a po3BUTKY Ta KalMTAIBHUX 1HBECTHIIIH;

— (¢dopMyBaHHs IHBECTHUIIHHOI CTpaTerii Ta IHBECTUIIIMHOI MpOoTrpaMu
M ITPUEMCTBA; TATOTOBKA IHBECTHUIIITHOTO OFO/KETY MiANMPUEMCTBA;

— MIATOTOBKA Ta peaji3allis IHBECTUIIMHUX Ta IHHOBAI[IMHUX TIPOSKTIB.

Cny:x0a iHpopMaIIfHUX TEXHOJIOTIH Ta 11 PyHKIIII:

— 3a0esrneyeHHs QYHKIIIOHYBaHHS 1H(POPMALIfHO 00YUCTIOBAILHOT MEPEXKI Ta
1H(pOpMAaIITHUX CHCTEM YIIPaBIiHHS IAIPUEMCTBOM;

— PO3BUTOK 1 CYNPOB1Jl MPOTPaMHOro Ta iHdopMaliitHOro 3a0e3neyeHHs
aBTOMATU30BAHUX 3aBJIaHb 1 CHCTEM YIIPaBIIHHS I1JIPHEMCTBOM;

— po3poOka, BIPOBAKEHHS, 3a0e3MeueHHs (PYHKIIIOHYBaHHS, BAOCKOHAJICHHS
ABTOMaTH30BaHa CHCTEMa YIpaBIiHHA TexHonoriyauM mnpoiecoM (ACYTII) 3
BUKOPUCTAaHHSAM CYy4aCHUX METOIB YIPABIIHHS 1 MOJEIEH TEXHOJIOTTYHOTIO
poLEeCy;

— TEeXHIYHE 00CITYyroByBaHHS MEPCOHATILHUX KOMII'IOTEPIB, IPUHTEPIB,
MEpEXKEBOT0 YCTaTKyBaHHS, NepuepiitHUX MPUCTPOIB 1 PO3MHOKYBAITLHOT
TEXHIKH B CTPYKTYPHHX MIAPO3AUIaX MiANPUEMCTBA;

— 3a0e3neyeHHs (PyHKIIIOHYBaHHS KOPIIOPATUBHOI MOOIJIBHOTO 3B'SI3KY.

Cnyx06a nepconany [TAT «/[aimpocnercranby» Ta i QyHKITII:

— (QopMyBaHHS KaJpOBO1 MOJITUKH 1 KQAPOBOT CTpATETIi MIIPUEMCTBA;

— Oprasi3auiiHui po3BUTOK MiANpPUEMCTBA. Po3po0OKka, MOHITOPUHT Ta
BJIOCKOHAJICHHS] OCHOBHHUX TIOJIOKEHB B Cepl YIPaBIIiHHS MiIPUEMCTBOM,
MepPCOHAJIOM, JIIJIOBOJICTBOM;

— (QopMyBaHHS CUCTEMH OI[IHKH pOOOYUX MICIIh 1 poOiT, GOPM 1 CUCTEM OILIATH
mparli, MOTHBAIII1 IEPCOHATY MiMPUEMCTBRA,;

— 3a0esrneueHHs (QYHKIIIOHYBaHHS 00'€EKTIB COIIabHOI cepH;
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— IUIaHYBaHHS BUTPAT HA MEPCOHAJ B YCiX HAMpsiMKax, KOIITIB HA YTPUMaHHS
00'exTiB comanbHOi chepu [IAT «/IHimpocnencranby;

— KOHTPOJIh BUTPAYaHHS BUTPAT HA TIEPCOHAT B yCiX HaNpsSMKax, KOIITIB Ha
yTpPUMaHHsI 00'€KTIB COLIAJIIBHOT chepH MIMPUEMCTBA;

— B3aeMofis 3 npodcninkamu, 3MI, opraHamu aep>KaBHOI BIaau, FPOMaJICEKUMU

OpraHi3aIlisiMu 3 MUTaHb YIPABIIHHS IEPCOHATIOM;

— BEACHHS OOJIKY Ta MATOTOBKA CTATUCTUYHOI 3BITHOCTI 3 TIEPCOHAITY;
— (¢dopMyBaHHs HAIPSMKIB PO3BUTKY IMTO3UTHUBHOTO IMIIKY

[TAT «/Ininpocnencrtanby. B3aemois 13 3acodamu MmacoBoi iHpopMmaiiii,

nposeneHHs PR - kammaniii 1 pekiiaMaux 3axoiB. OpraHizailisi BUITyCKY

BHYTPIIIHIX €JIEKTPOHHUX OpPTraHiB;

— (¢dopMyBaHHs COIIaTbHO-BIMIOBIIAJIBHOI CTpaTerii MAMpUEMCTBA,
3a0€3Me4YeHHs COLIaIbHO-BIMOBIATBHOL JISIIBHOCTI.
Cnyx0a ekonomiuHoi 0e3neku [TAT «/lninpocnencranby Ta ii QyHKIi:
— opraxi3aiig i 3a06e3ne4eHHs EKOHOMIYHOI O€3MeKHu MiANPUEMCTBA.
VYmpasninus kopnopatuBaumu npaBamu [TAT «/[ninpocnerncranby Ta i GyHKIIII:
— 3a0e3meueHHs MPaBOBOTO PEryJIIOBAHHS BiTHOCHH, TIOB'SI3aHUX 3

BUKOPHCTAaHHSM KOPITOPATUBHUX TMPaB Ta IPABOBOTO 3aXHUCTY

ITAT «/lninpocnencranby [36].

JIiIsJIbHICTH TOBApHCTBA HAcaMIIepe 1 3aICKUTh Bl 3MiH ITOMUTY Ha MPOIYKIIIO
NIJIPUEMCTBA, COOIBAPTOCTI MPOAYKIli, 3MIH 3aKOHOJABCTBA Ta CE30HHUX SBUII.
[TpoTsirom 2021 poky mianpuemctBo I[TAT «JIHinpocnericranby Mano nmpobieMHu, sSKi
NOB’SI3aHI 3 TMAJIHHSAM TOMUTY Ha METAJIONPOAYKIII0 Ha BHYTPIIIHHOMY 1
30BHIIIHBOMY PHUHKAX, 4Yepe3 YMOBUIbHEHHS E€KOHOMIYHOI aKTMBHOCTI 1 HECTIHWKY
eKOHOMIYHY Ta MOJITHYHY CHUTyallll0 B KpaiHi, Ta €KOHOMIYHHUI cmaj B KpaiHax
3axony. Takox npotsirom 2021 p. Ha NisUTBHICTH MIANPUEMCTBA BIUTMBAJIM HACTYMHI

sABHIIIA.
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— 3HWKEHHS MOMUTY Ta CBITOBUX I[IH HA METAJOMPOAYKI[IF0 HA BHYTPIILIHBOMY
1 30BHIITHHOMY PUHKAaX, YHACHIJIOK YIIOBUIbHEHHS €KOHOMIYHOI aKTUBHOCTI,
HECTIMKOT €EKOHOMIYHOI Ta FeOTNOJIITUHYHOI CUTYAIIIE€I0 B CBITI;

— MepeBUPOOHUITBO MeTanonpoaykiii B Kurai;

— mnamiHHsg noctaBok B CHJI depe3 3MeHIIEHHS pPHUHKY VY 3B'A3KYy 3
HECTaOUIbHICTIO TOPTOBHUX BIHOCHH;

— BHCOKI IIIHM Ha €HEProHOCIT Ta MOCIYyTH 3 OOKY JAep:KaBHUX MOHOIOIIN (B
TOMY YHCIIl 3aJI3HUYHI IEPEBE3CHHA);

— HecTaOUIbHAa CHUTyallii Ha BaJlOTHOMY pHHKY, TOB's3aHa 3 PI3KOI0
JICBaJIbBAIIIEI0 HAIlIOHATIBHOT BasitoTH [37].

Ak 1 s 6aratboX IHIIMX TIANPUEMCTB, 110 31ACHIOIOTH CBOIO MISUIBHICTH B
VYkpaiHi, iHO3€MH1 BaIIIOTH, 30KpemMa, nonap CILIA, BiairparoTs 3Ha4HY poJib y IPOLEC]
npoBeneHHss ToBapucTBOM rocrnogapchkux ornepaiiiid. [Iporsarom poky odimidnuii
KypcC T'pUBHI, BcTaHOBJIeHWI HanioHansHuM OaHkoM Ykpainu, 3HM3UBCS Ha 52 %: 3
15,7686 rpH./mon. CIIA. JleBanbBaliis HaIllOHAJIBLHOT BAJIFOTH CTajla OJHIEIO 3 IPUYHH
3pocTaHHs 1HsAIIT, sika 3a miacymkamu 2022 poky pocsrna 33,3%.

— 30UIBIIEHHST CcOO0IBapTOCTI BUPOOJICHOI METaJONMPOAYKII, YHACTIIOK
MOCTIHOTO 3pOCTaHHS I[IH HAa €HEProHocii, marepianu (B MepIry uepry
1HO3€MHOTO BHPOOHMIITBA B OCHOBHOMY 3a PaxyHOK 3POCTAaHHS KypcCy
BAJIIOT), y TOM K€ Yac CBITOBI LIIHM HA OCHOBHI BUJM METAJIOMPOMYKIIii
3HU3UITUCS;

— mnpobiieMH y IOCTavYaHHI CHPOBUHH, 30KpEMa BYTJIEIIEBOTO METAIO0PYXTY;

— BIJICYTHICTh 3aMOBJICHb OOOPOHHOTO XapakTepy 3 OOKY JepKaBH;

— HH3bKa IHBECTHIIIIIHA aKTUBHICTB;

— BIJCYTHICTb MIATPUMKH MPOMHUCIIOBOI raity3i ypsSaoM.

3 TOYKH 30py BUPOOHUYO-TEXHOJOTIYHOTO HANPSIMKY BUHUKAE HEOOXITHICTH
3aMIHM 3acTapijioro Ta MOpPaJIbHO 3HOILIEHOTO YCTATKyBaHHS 3 MPOBEICHHSIM
MOJCpHi3amii  oOJlaHaHHSA  IIANPUEMCTBA ISl TABHUINCHHS  SKOCTI  Ta

KOHKYPEHTOCTIPOMOKHOCTI MPOAYKIlii Ha CBITOBUX PUHKAX Pa3oM 31 3MEHIICHHSM ii
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co0iBapToCTi. 3aKOHM Ta HOPMATHMBHI aKTH, SKI BIUIMBAlOTh HA TMPOBAIKECHHS
rOCIOJIApChKOT JISJIBHOCTI B YKpaiHi, NMPOJOBXKYIOTh 3a3HaBaTH CTPIMKHX 3MiH Ta
ICHy€ MOXJIMBICTh 1X JOBIIBHOTO TIyMmMadeHHs. MalOyTHI €KOHOMIUYHHUM HaIpsM
PO3BUTKY Tally3l BEIMKOIO MIpOI0 B3aJICKUTh BIJ €(PEKTUBHOCTI EKOHOMIYHHX,
(Gh1HAHCOBUX Ta MOHETAPHMX 3aXOJIiB, SIKi BXKMBAE ypsi KpaiHHU, pa3oM 31 3MiHAMU B
IOPUIUIHOMY, PETYJSITUBHOMY Ta TOITHYHOMY cepenoBuiili. Y 2021 pomi BeTynmmm
B JIII0 CYTT€B1 3MiHHU JI0 MOJATKOBOTO 3aKOHOaBCcTBA. Ha misyibHICTh Ta (hiHAHCOBHIA
CTaH TOBAapUCTBA BIUIMBAE IMOJITHYHUNA PO3BUTOK YKpaiHW, BKIIIOYAIOYHM BILUIWB
ICHYIOUOT0 Ta MailOyTHBOTO 3aKOHOJABCTBA Ta MOJATKOBOTO PETYJIIOBAHHA. TakuM
yrHOM, TonuT Ha ctanb y 2021 pori y nopiBasHH1 3 2020 Ta 2019 pokamu npoaoBKye
3HIKYBATUCH Y 3B'SI3KY 13 3aralibHOIO PEIECIE€I0, MOTIPIICHHSIM KOH IOHKTYPH PUHKY 1
3HUKEHHSAM ILJIATOCITPOMOKHOCT1 CIIOKMBAuUIB METaly B KIIOUOBHX Taimy3sx. Y
CYKYMHOCTI BCl (D)aKTOpW BIUIMBAIOTh Ha JISUIBHICTH €MITEHTAa Ta MPU3BEIH JI0
3HMKEHHSI PUOYTKOBOCTI MPOAYKIIii, poTe mpotarom 2017 poky cnocrepiraerbes
3BOPOTHA TEHJICHIIIS, 110 XapaKTEPU3Y€EThCA MOCTYMOBUM TOKpAIIEHHIM Ha PUHKY
YOPHHUX Ta KOJHOPOBUX MeTaiB [37] .

[Tounnatoun 3 II kBapTamy 2020 poky croctepiranacst TEHISHIIS 0 3HIKEHHS
HAJXO/DKCHHS TPOIIOBUX KOMITIB, 110 OYJIO TMOB'S3aHO 31 CHAJOM IMOMUTY 1 IIH Ha
CBITOBOMY PHHKY METAJOMPOYKIIii, 110 COPUYUHIIO 32 COOOK0 3HMIKEHHSI OOCSTIB
HAJIXO/PKEHHS TPOIIOBUX KOIITIB HA MiAMPUEMCTBO.

AmHani3 mxepen piHaHCYBaHHS IsTBHOCTI TOBapUCTBA. 3MIHM OCHOBHUX CTaTe
3BopoTHOTO Kamitany y 2021 poii XxapakTepu3yBaJMCh HACTYMTHUMH TOKa3HUKAMHU:
Jle6iTopchka 3a6oproBanicts. Ctanom Ha 01.01.2021 p nebiTopcbka 3a00pPTOBaHICTh
cranoBmia704 750 tuc. rpH .; Ha 01.01 3a6oproBanicTs 301mbIHIIacst Ha 320 578 THC.
rpH., ado Ha 45,49%, 1 cknama 1 025 328 tuc. rpH. AHami3 pyxy AeOITOPCHKOI
3a00proBaHOCTI MO CTPYKTypi Mokazye, mo mpoTsirom 2021 poxy BimOymacs
30UTBLIEHHS 3a00pTrOBAaHOCTI 32 TAKUMU CTATTSAMU: «3a TOBapH 1 mociyruw» Ha 73,96%;
«lHma morouHa 3aboproBaHicTh» Ha 112,14%. BinOynocs 3MeHIIEHHs

3a00proBaHOCTI 32 TAaKUMHU CTaTTSIMU: «pPO3paxyHKu 3 Oromkerom» Ha 48,72%;
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«Po3paxyHnku 3a Bumanumu aBaHcamu» Ha 35,77%. [lepenik HaiOiIbmKUX 1€01TOPIB
cranoMm Ha 01.01.2021 HaBeneHU HUKYE:

[To mianpuemctBam Ykpainu: [IpAT "CEHTPABIC ITPOJAKIIH" - 229 070
tuc. rpu. [IpAT "H3TO" — 7 849 tuc. rpu., [IAT XM3 "CBITJIO IIAXTAPA" 4 901
tuc. rpH., TOB "IIEPIIOTPABHEBMI PEMOHTHHI 3ABOJT" 3 218 tHc .rpH. ITo
HiANpUEMCTBAX OMKHBOTO 3apyoikoks: 248 818 tuc. rpu. Ilo migmpuemcTBax
naiekoro 3apyoixoks: 406 224 tuc. rpH [37].

3 HaBe/IeHUX JIAHUX BUHO, 1[0 OCHOBHA YaCTHHA J€0ITOPCHKOI 3a00proBaHOCTI
3a TOBapH 1 MOCITYTY TIOBOAUTHCS HA KpaiHU JajieKoro 3apyoixoks —44,67%, nediTopis
VYkpainu - 27,97%, 1 na ne6itopis kpain CHJ/I-27,36%. Cranom Ha 01.01.2017. poky
KpeIUTOpChKa 3a0oproBaHicTh ctaHoBuiaa 1 026 971 tuc. rpH. Ha modatok 3BITHOTO
nepiogy BoHa ctaHoBuIa 940 514 Tuc. rpH. 1 3a pik 30UIbIIMIacs HA 86 457 TUC. TPH.,
a60 Ha 9,19%.AHani3 CTPYKTYypH KPEeIUTOPCHKOI 3a00pTrOBaHOCTI MTOKA3y€e 3pOCTAaHHS
3a CTaTTEIO: «3a ToBapu 1 mociyru» - Ha 10,92%; «bromxker» - Ha 16,62%, «omnara
npaiii» - Ha 22,77%, «iH1i moTouHi 3000B's3aHHM - Ha 47,93%.110 1HIIUM cTATTSIM
CIIOCTEPITAEThCS 3HUKEHHS, B TOMY YHCII: «OTpUMaHi aBaHcu» - Ha 19,47%,
«ctpaxyBaHHs» - Ha 15,00%, «ygacHukm» - 0,02%.Kpenuropcbka 3a00proBaHicTh 3a
TOBapH Ta MOCIYTH PO3MOUIIIACS HACTYMTHUM yuHOM: [lo mignpuemcTBam Ykpainu
— 340 617 THC. rpH. O MIATPUEMCTBAM JAIbHBOTO 3apyOixoks - 501 600 tuc. rpH. no
HIAIPUEMCTBAM OJIMKHBOTO 3apyOikoksa — 297 Tuc. TpH. 3 HaBEIEHUX JAHUX BH]IHO,
1110 OCHOBHA YaCTHHA KPETUTOPCHKOT 3a00proBaHOCTI 32 TOBAPH 1 MOCTYTH JOBOUTHCS
Ha KpaiHu najiekoro 3apyoixxs- 59,54%, Ha xkpeautopiB 3 Ykpainu - 40,43%, Ha
kpainu CHJI mpunano murme - 0,04%. 151 3a06e3neuenns mianprueMcTBa (iHAaHCOBUMH
pecypcamu B 2020 por1ii BUKOPHCTOBYBAJIMCS B OCHOBHOMY BJIACHI KOIITH 1 KPEIUTH
0aHkiB, oTpuMaHi paxime. [lignpuemMcTBOM OyJi0 BUAAHO BEKcelNiB Ha cymy 253 279
TPH. 32 OIJIaTy BUKOHAHUX POOIT.

Cranom Ha 01.01.2021 poky 3araigpbHa cyma 3a0OproBaHOCTI 3a KpEIUTaMHU
craHoBmwia 2 412 932 Tuc. rpH., B ToMy uuchai: y Bamoti 2 412 932 Tuc. TpH .
KopoTkocTpokoBux 1 211 879 tuc. rpH .; noBroctpokoBux 1 201 053 tuc. rpa. Ctanom

Ha 01.01.2017 poky 3aranbHa cyma 3a00pProBaHOCTI 32 KpeauTaMu cTaHoBHiIA 3 672



31

624 Tuc. TpH., B TOMY YHCI1: Y BamtoTi 3 672 624 Tuc. TpH.-KOPOTKOCTPOKOBUX 1 567
716 Tuc. rtpH.; npoBroctpokoBux 2 104 908 Tmc. rpu. Ha 01.01.2021 »p
CepelIHbO3BaKeHa MPOIEHTHA CTaBKa M0 KpeAUTHOMY noptdeinto cranosmia 10,86%.
Ha 01.01.2020 p cepenHpO3Ba)keHa MPOIEHTHA CTaBKa MO KPEAUTHOMY MOPTHEII0
cranoBmia 11,04%. Ha 01.01.2020 p niagnpreMcTBO Mae KpeIuTH B 3 0aHKaX Tak camo
sk 1 Ha 01.01.2021 pik [37].

3a 11 micsmis 2022 poky TTAT «/lninpocnernicranby BumiaBuio 215 648 1 crani
ta Bupoomio 137 808 T mpokaty. JleTanbHa JMHAMIKA BUPOOHHUIITBA METAJIONPOTYKITIi
[TAT "Ininpocnencrans" nokazana B Ta0m. 2.1,

Tabmuua 2.1 - JluHamika BupoOHuUIITBa MeTanonpoaykuii Ha [IAT

«duinpocnerncranb» B 2021 p. [34]

Ilepion BumnuaBneno craini, T Bupobeno npokary, T
Ciuenp 14 925 10 629
Jlrotuit 16 365 10 617
bepesenn 20 152 11783
KBiTeHb 18 472 12 575
TpaBenn 20 891 12 397
UepBeHb 21 181 12 967
JIunenn 20 872 13183
Cepniesb 19 835 13911
Bepecenn 21 099 13335
KoBTeHb 22 821 13 626
JIuctoman 19 036 12 786

Ha puc. 2.2 300paxkeHa aiarpama JAMHAMIKA BUPOOHUIITBA METaJOMPOAYKIIIT

ITAT «/Iainpocnericrainby 3a cidueHsb — ymcroman 2021 p.
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Puc. 2.2 Jlunamika BUpOOHUIITBA METAJIOMPOAYKIIIT Ha

IMAT «/Ininpocnencraib» B 2021 p. [34]

PosrnsHyBImM MHaMIKy BUpPOOHHUIITBA MPOAYKIII MU OadnMmo, IO 3a pIK
HIAIPUEMCTBO 30UIBIINWIO PIBEHh BHUPOOHMIITBA METAJONPOAYKIII Ta BUHIUIO 3

Kkpu30oBoro rnepioay 2021 poky.

2.3 Tpancdopwmarliss cUCTEMH OpTraHi3allii 30BHIITHBOEKOHOMIYHOI TisITEHOCTI

[TAT «/[ainpocnercraiby

3aranbHUMU HanpsIMKaMu cTpateriyHoro po3BuTKy ITAT «JlHinpocnencranbsy €
MOCWJICHHSI KOHKYPEHTHHX TTO3UIIIH 3aBOAY HA PUHKY CHEIladbHOI CTalll, 30UTbIIEeHHS
00CAT1B MPOJAXKY Ta MPUOYTKOBOCTI BUPOOJICHOI MPOTYKIIIi.

Haii6inpmr icroTHuME (pakTopamMu, IO BIIMBAIOTHh HA JiSUILHICTH KOMIAHII €
3HIKEHHS NMOMUTY Ha METAJONPOAYKIII0 Ha BHYTPIIIHHOMY 1 30BHIIIHBOMY PHUHKAX,
BHACJIIIOK YIOBUIBHEHHS €KOHOMIYHOi aKTHMBHOCTI, HECTIHKOI EKOHOMIYHOI 1
HAIpY>KEHOT TEOMOJIITUYHOI CUTyallli B CBITi, 3pOCTaHHS BapTOCTI CHUPOBHHH,

€HEproHociiB Ta IHIIMX PEecypciB, [0 BHU3HAYAaIOTh  COOIBapTICTh Ta
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KOHKYPEHTOCIPOMOXHICTh HIANPUEMCTBA, 3MIHM HAI[IOHAJIBHOTO Ta 3aKOPIOHHOTO
3aKOHO/JABCTBA, CYTTEBUX 3MiH YMOB M1KHAPOJHOI TOPTiBIIi.

B icHyroumx ymoBax TMEpIIOYEPrOBUMH  CTpATETiUHUMH  3aJadyamMu
[TAT «/lainpocnerncranb €:

— MIJBULICHHS KOHKYPEHTOCHPOMOKHOCTI 3a PaxyHOK MOKpAIEHHS SKOCTI

IPOTYKIIIT;
— TIABUINCHHS ePEKTUBHOCTI BUPOOHHUIITBA, ITOKPAILIEHHs OpraHi3allii po0oTH
HiAIPUEMCTBA, 110 Y MEPCHEKTUBI JO3BOJIUTH 30UIBIIUTH 00CITH MPOJAKY.

JUis JNOCSATHEHHS NOCTaBJIEHOI METH HIANPUEMCTBO AKTUBHO BIPOBAIKYE
CTpATEeriyHi 3MIHM B TOMY YHCJI B OpraHi3alilo yIpaBiIiHHSI 30BHIIIHbOEKOHOMIYHOI
JISTTBHOCTI IMTATIPHEMCTBA.

Opranizarnis yIPaBIIHHS 30BHIIIHBOEKOHOMIYHOIO JUSITBHICTIO
[TAT «/IninmpocnencTaiby 3a OCTAHHE JNECATWIITTS 3a3HaBajla PI3HOMAHITHUX 3MiH:
BiJl 30BHIIIHBOCKOHOMIYHOTO JIETIAPTAMEHTy BHYTPIIIHbO-BUPOOHUYOI CTPYKTYpH
NIJIPUEMCTBA O 30BHIIIHBOTOPrOBENBHOI (pipMU  (CaMOCTIiHOI oprasizailii),
MOBEPTAIOYUCh 3HOBY JI0O BHYTPIIIHBO-BUPOOHUYOTO 30BHINTHBOEKOHOMIYHOTO
nemapTaMmenTty (puc. 2.3).

3 METO IMIiJIBUIIECHHS ONEpPaTUBHOCTI 30yTy, HAOMWXKaHHS CHELIaTICTIB 3
EKCIIOPTY OJIrbKYe A0 PUHKIB 30yTY Ta MOKYMIIIB, 3 METOIO OTIEPAaTUBHOTO pearyBaHHs
Ha 3MIHM B PHUHKOBIM KOH'IOHKTYpl, 3amia peamzamii  npoaykmii I[TAT
«/IHimpocnencranb» Ha HaWOUIbII CHPUSTIMBUX YMOBaxX MJis MIANPUEMCTBA
aKiioHepamu Ta mpaBiiHHAM Kommadii B 2009 p. Oyio mpuiHATO Ta peayizoBaHO
pILIEHHS 11010 CTBOPEHHS TOProBOTo nocepennuka - komicionepa TOB «ICC I'moGan
Tpeliqunr», sskomy Oyna neneroBaHa OUIBLIICTh 30BHIITHBOCKOHOMIYHMX (DYHKIIIN
MITPUEMCTBA, MOB'I3aHUX 3 €KCTIOPTOM MPOAYKIII.

TOB «JICC I'mo6an Tpelauur» — mocepeaHHUIIbKa 30BHINIHbOTOPTOBEJIbHA
KOMITaHisl, YTBOpEHa 3a JOPYYCHHSM 3aIliKaBJICHUX CTOpPiH (aKI[IOHEepiB) Ta
oesnocepenHbo  BuUpoOHHMKa-ekcriopTepa I[IAT «Jlninpocnercraiby Ha OCHOBI

YKJIaJIeHOTO MK HUMU YTOJI1 KOMICIi.
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2004 p. Ciryx0a 3 MapKETUHTY Ta IIPOAAXKY
ITAT "Quinpocnencrais"

| BHYTPIIIHS ETPYKTYypa |

2009 p.
P TOB "ICC I'mo6an Tpeitaunar"
[ Bimoxpemueha cTpykrypa |
2014 p. [
Hupexkiiis 31 30yTy
[TAT " Tainpocmerncrais"
2022 p.

| BHyTpimHg cTpykTypa |

Catyxa 3 npozaxy (Vierting 18 Btk
(ManbHe 3apyO13KKs ) 3apy6iNoKs)
| BHYTPIIIHS CTPYKTypa BHYTPIIIHS CTPYKTypa
p

Puc. 2.3 Tpancdopwmariist oprasizaiiii yrpasiiHHS 30BHIIIHBOEKOHOMIYHOIO
nisipHICTIO [TAT «IHImpocnencTanby

YTBOpeHa kommnaHis HajaBasia mupoke kojo nociyr AT «/[ninpocnerncraiby
3 EeKCHOpTy Ta IMIOPTY TOBAapiB, BKJIIOYHO 13 TMIANUCAHHAM JIOTOBOPIB 13
3aKOPJOHHUMHU KOHTpareHTaMd Ta HapTHEpaMH, IMIArOTOBKOK Ta 3I1HCHEHHSM
TOProBOi yroAW, HAJAaHHS TapaHTId OIJIaTH NPOAYKIII MOKYILEM, KypaTOpCTBO
3IICHEHHS] TPAHCIIOPTHUX OMepalliif, BAKOHAHHS MUTHUX (DOPMANbHOCTEN, a TAKOX
pPEKJIaMHUX Ta IHIIUX 3aX0/iB 11010 TpocyBanHs poaykiii [TAT «JlHimpocmercranb
Ha PUHKH, OpraHi3ailii MapKeTUHTOBUX JOCIIPKEHb Ta 1HIIIOTO.

TOB «JACC TI'nmoban TpeilnuHr» 3000B’si3yBajocss 3a JOPYUYECHHSIM
[TAT «/Inimpocnerncranpy 3a IJIATHIO BUKOHYBAaTH BiJi CBOTO iM'S Ta 3a KOIITH
[TAT «/lHinmpocnencranb) HaCTyIH1 Yroau Ta Jii:

— 3IMCHIOBAaTH peati3alil0 Ha EeKCHOPT METAJONPOAyKLii BHPOOHHIITBA

ITAT «/Ininmpocriencraiby;
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— YKJIagaTH eKCIOPTHI KOHTPAKTU KYHIBII-MPOAaxXy, OQOpMIIATH Ta
MIAMACYBAaTH 1HINT HEOOXIiAHI Uil 3MIMCHEHHS MPOMaXy IOKYMEHTH B
inTepecax I[IAT «/lHimpocmerncranb» B paMKax BXe YKIAICHUX
30BHIITHROCKOHOMIYHUX KOHTPAKTIB;

— 3JIMCHIOBATH 1HIII Aii, MOB'SI3aH1 3 30BHIITHLOCKOHOMIYHUMH OIEpaIlisiMH,
He0oOX1/1H1 1ia BUkoHaHHs AopydeHb [TAT «/IHinmpocrencTanby.

TakuM YuHOM, TPOTITOM ICHYBaHHS BIJOKPEMJICHOTO BiJ BHUPOOHHUIITBA
Toprosoro Hdoma IIAT «/luinpocnencransy TOB «ACC I'mo6an Tpeitaunry» OyB
3aJly4eHHUI B HACTYITHI 30BHIIIIHHOEKOHOMIYH1 OTepallii:

— CaMOCTIMHO 31MCHIOBATH HEOOX1THY KOMEPIIMHO-MapKETHHTOBY POOOTY;

— 3HAxXOoJUTH MoKymiiB Metanonpoaykiii [TAT «JlHimpocrencranby 3 METOI0

3MIIIICHEHHSI €KCIIOPTY;

— TPOBOJMUTH TMEPENJOTOBIPHY pPOOOTY 1 YKIaAaTh 3 MOKYIIEM JOTOBIp
KYIIBII-MPOAaXy Ha HauOuibin BurigHux st [TAT «lainpocnencranby
yMOBaXx;

— npoBoauTu po3paxyHku 3 ITAT «/lHinpocnencransy 3a BiABaHTaXXEHY Ha
EKCIIOPT METAJIONPOAYKIIi1O;

— 0o(opMIATH €KCHOPTHI BaHTaXHI Ta MUTHI AeKJapailii, K1 MiATBEPIKYIOTh
npaBo BinacHOCTI ITAT «/lHinmpocnerncraib»y Ha €KCIIOPTOBAHUM TOBAp Y
BIJIMOBIJIHICTh 1O BUMOT 1HCTpYyKUIN [lep:kaBHOi MUTHOI ciny»x0u Ykpainu
Ta 1HIIMX HOPMATUBHUX IOKYMEHTIB, IO JIII0Th Ha TEPUTOPIi Y KpaiHu;

— moMicaus Hanasatu [TAT «/[Hinpocnencranb» 3BITH NpO BUKOHAHY POOOTY
JUTSI 3aTBEPKCHHSI,

— mnosigomistu [TAT «/lainpocnercranb» npo Oyab-sKi 00CTaBUHU, MOB'I3aH1
3 BHUKOHAHHSIM a00 HEBHKOHAHHSM BIACHUX OOOB'S3KIB, SIKI MOXYTh
BUKJIMKATH HeraTuBHI Hacmigku st [IAT «/lHinpocnencranby 3aais
OPUUHATTS T1ITPUEMCTBOM BIJMIOBITHOTO PIIICHHS.

VY cBow uepry IIAT «/Iainmpocnercranb» 6pano Ha cede 3000B’sI3aHHS 111010

BUKOHAHHS HACTYMHUX (DYHKIIIN:
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— mnepeaaBatu TOB «ICC I'nmo6an TpeliuHr» MeTaaonpoayKIliro B 00Cs31 1 Ha
YMOBax, Mepe0adeHux JOTOBOPOM MiK KOMIIAHISIMH;

— sK BUPOOHUK rapaHTyBaTH, 10 TOBAP € HAJEKHOI SIKOCTI 1 HaexkuTh [IAT
«JlHimpocnercTanby Ha MpaBaxX BIACHOCTI 1 HE € MPEAMETOM MpEeTeH31H
TpeTix ocio;

— 3a cBiil paxyHok ctpaxyBatu nepenany TOB «JICC I'mo6an Tpenguar»
METaJIONPOAYKIIIIO;

— 0opOopMIIITH HA METAJONMPOAYKIII0 BIiAMOBIIHI CYINPOBIIHI JIOKYMEHTH
(ceptudikaru KOCTI, CEpTUPIKATH MOXOJKEHHS, 1 T.11.);

— BumiauyBatu TOB «JICC I'mo6an Tpeitaunr» mnependaueHy I0roBOpOM
KOMICIIHY BUHATOPOAY;

— 3abesneuntt TOB «JICC TI'moban TpelawHr» BCIM HEOOXITHHM IS
3MIMCHEHHS] TOBApUCTBOM EKCIIOPTHUX KOHTPAKTIB KYMIBII-MIPOJAXy Ta
IHIIUX J1d, MOB'SI3aHUX 13 30BHINIHBOCKOHOMIYHUMHM OMEPAIISIMHU  JJIsI
BUKOHaHHS aopyuyeHb [TAT «/lHinpocnencranb.

3mificHeHHs 30BHIMIHbOCKOHOMIUHOI misibHOCTI TTAT «JlHimpocnercramby» i

TOB «JICC I'mo6an Tpeiaunr» Bia0yBaaocs B TaKui Crocio:

— micis OTpUMaHHS 3asiBKM Bl MOKymnusg-Hepesunenta Ykpainu, TOB «/JICC
['mo6an Tpetinuury mnepemae IIAT «JlHimpocnencranb» 3amuT s
Y3TOKEHHS apaMeTpiB MPOIaXKy METAIONPOAYKIi: 1aH1 PO aCOPTUMEHTI,
I[IHy, KUIbKICTb, SIKICHI XapaKTEPUCTHUKH, YMOBH IMOCTaBKH BIAMOBIIHO J10
[akoTepmc 2010, ymMOBHU Ta CTPOKH OILJIATH, a TAKOXK 1HII ICTOTHI YMOBHU;

— TIAT «/lainpocnencranby po3risaaeMo otpumanuii 3anuT i qae TOB «JICC
I'mo6an TpelauHr» BIANOBIAL MNPO MOMIIMBICTH a00 HEMOMKIMBOCTI
MOCTAaBKM Ha  aApecy TOKYyMNIl  METaJompOAyKIli Ha  yMOBax,
zanponoHoBanux TOB «JICC I'mo6an Tpeiiaunry;

— TIAT «uinpocnencrans» 1 TOB «JICC I'moban TpelauHr» mianucyrOTh
BIJIMOBITHUN JOKYMEHT (crernudikaliiio), sskuidi MiCTUTh BCl OOyMOBJICHI B

3aMOBJICHHI YMOBU;



37

— TIAT «/lninpocnenctransy mnepegae TOB «JCC TI'mob6an Tpeauar»
BHUPOOJICHY METANIONPOAYKIIIIO, sIKa MOCTABIISETHCS MOKYMIIO-HEPE3UICHTY
VYkpainu, 3a akToM NpuiomMy-nepeadi TOBapy Ha KOMICIIO;

— MIHIMaJdbHA I[lHAa METAJONMPOMYKIl Mg peamizamii Ha  eKCIOPT
BCTAQHOBJIIOETHCA BIAMOBIAHO 70 Oaszucom mnoctaBku IaHKoTepmc 2010 1
00yMOBITIOETHCA B crienudikariii;

— TIpaBo BJIACHOCTI Ha METaJIONPOAYKITI IO 30epiraeTbes 3a
ITAT «/lainpocnerncrans» A0 MOMEHTY TIOCTaBKH — METAJIOMPOTYKIIii
MOKYTIIIEBI.

3a HanexxHe BUKOHaHHS AopydeHHsA [IAT «/[HimpocnerncTaib» BHILIaYyBaio
TOB «JICC I'mo6an TpeiauHr» KOMICIHY BUHAropoay, po3Mip sIKOi y3roKyBaBcCsl
CTOPOHAMH IIJISXOM IIJMUCAaHHA JOJIaTKOBUX yroja. Butpatu mo 3abe3nedeHHIO
BUKOHAHHS 30BHIIIHBOEKOHOMIYHUX KOHTPAKTIB BIAIIKOJOBYBAJIUCS 3 KOMICIMHOI
BUHATOPOIH.

VY 2019 pomi coimbHuM pimenHsMm akmionepiB ITAT «/lnimpocnencranby» i
[IpaBiaiHHSAM AaKIIOHEPHOTO TOBAPUCTBA 30BHIMIHBOEKOHOMIYHI (yHKIIT Oynu
MOBEPHYTI BHYTpIIIHIM cTpykTypam kommanii [38]. 1[poro poky B opranizariiHii
ctpyktypi [TAT «JIHimpocnencranby BiI0OYIUCS HACTYITHI 3MIHU:

— CTBOPEHO MiaPO3IiIH:
— Jlupexiist 3 Mpoaaxy;
— YnpaiiHHS OPOAAXIB;
— Bigain iHBeCTHIIIN Ta yIIpaBIIiHHS IPOCKTAMM;
— Bigain crpaTeriyHoro miaHyBaHHS Ta IHBECTHIIIN;
— CKOPOYCHO ITiIPO3/I1IIN:
— YnpaBiiHHS NPOAAXKIB MO MAIIMHOOYIBHOMY CEKTOPY;
— YnpaBiiHHS NPOAAXKIB MO EHEPreTUYHOMY Ta TPYOHOMY CEKTOpY;
— VYmnpasninas npoaaxiB Ha Jlaneke 3apyOixoks;
— Bigain ynpaBiaiHHS TPOSKTaMU;

— Bigain crpaTeriqyHoro rnjiaHyBaHHS HA 1HBECTHIIIN.
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Bigmin mponaxkiB HepKaBirOUNX
crajueit 1 JKIIC

Bignin nponaxis
—  YmpaniHHA IpoaaxiB KOHCTPYKIIHHUX 1
IAPIKOMOAIIMITHUKOBUX CTaJICH

Binnin npogaxis
— IHCTPYMEHTAJIbHUX 1
MIBHIKOPI3aJbHUX CTAJICH

Bignin MapkeTHHIoBOro
Amnamnizy ta Pexnamu

Jupexuis 31 30yTy |

Bignin Ananizy
—{ BUPOOHUYHX MOTY>KHOCTEH
M1 AIPHEMCTBA

bropo 3akaziB

—  Ympasninus 30yTom

Binain gopmyBanus noprdento
3aMOBJIEHb

Puc. 2.4 Opranizamis Jupexitii 3i 30yty [TAT "Ininpocnencrais" (2014-2016 pp.) [38]

VYrpaBiaiHHS NpoAaXiB MOpsiA 3 YIpaBiIiHHAM 30yTOM BBIMILIM B CTPYKTYPY
Hupexii 3i 30yty [TAT «/lninpocnencraney (puc. 2.4). KepiBHUK AupekIii 3i 30yTy:
3actynnuk ["onoBu [IpaBninng - upexTop mo 30yTy.

Opranizanis pod6oTH YmpaBiiHHA MOPOAaXiB MOOYyJOBaHA 3a MPUHIUIIOM
JMBI310HAIBHOI CTPYKTYPH 3a TUIIAMH TPOJYKIIii, III0 BUITYCKAETHCS MiAMPUEMCTBOM
(MpOAYKTOBUI MpPUHLMI). YOpaBIiHHA NOPOJAXKY CKIAIA€TbCd 3 BUPOOHUYO-
rOCIOJAPChKUX MIAPO3AUTIB (AUBI3IOHIB) 3 HAJaHHSAM IM ONEPaTUBHO-BUPOOHHUUOI
CaMOCTIMHOCTI 1 BIIMOBIAAIBHOCTI 32 OTpuMaHuii mpuOyTok. B YpaBninus npogaxiB
BXOJISITh HACTYITHI BIAJILIIH:

— Bignin npoaaxiB Hepxkapitounx ctaiei 1 XKIIC;
— Biaaiun npoaaxiB KOHCTPYKIIWHUX 1 MAPUKOIAMIUITHUKOBUX CTAJICH;
— Biaaiun npoaaxiB IHCTpPYMEHTAIBHUX 1 MIBUAKOPI3AIBHUX CTAJICH.

[Ipu3HaueHHsAM YTOpaBiiHHS MPOJIaXIB € opraHizaiisi poOOTH MO PO3IMIMPEHHIO
pUHKIB 30yTy 1 NOLIYKY KII€HTIB JUig 30UIBIICHHS MPOJAXIB METAIONPOMYKIIIi
MIIIPUEMCTBA, 3 ypaxyBaHHSM BCTAaHOBJICHOI pPEHTA0ENBLHOCTI TIPOJAXIB, B

3aKpITVIEHOMY CETMEHTI.
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JleranpHimie QyHKII{ CTBOPEHOTO YTpaBIiHHS MPOIaXiB OMHUCaHI B puC. 2.5.

— BuBYeHHS PUHKY Ta MOMMTY HAa METaJIONPOJLYKIIitO

— AHaJti3 KOHKYyPEHTOCTIPOMOKHOCTI TIPOIyKIil

| | BuBuenns npoyKuii miInpHeMCTB-KOHKYPEHTIB i MO3UIIOHYBaHHS BJIACHOT

HPOIYKI
—{[IpocyBaHHs MeTaIONpOAYKLIl MiANPHEMCTBA]
— TMomyk HOBUX CHOXHBaYiB, PO3MINPEHHS PUHKIB 30yTy
— BcTaHOBICHHS IPSMUX KOHTAKTIB 3 KIHIIEBUMH CIIOXKHBauYaMU

®DopMyBaHHs Ta BeJeHHs 0a3u JaHUX 110 MiANPUEMCTBAaX-KOHKYPEHTAX,
CIOXKHBAYaM MPOIYKLIl

— VYKi1agaHHs JOroBOpPiB Ha MOCTABKY METAIONPOAYKIL MinpueMcTBa

TligroToBka KOMEpIIHHNX 3aMUTIB CII0KKUBAaYa, PO3IJIS 3AMUTIB CII0KHUBAYIB;
— MiZATOTOBKA BIIOBICH 3 NPOMO3ULISAMH Ha PO3MIILICHHS 3aMOBJICHbB;
Tpostask MeTayonpo/yKIii MiAnpruemMcTsa 3 nepe/aya 3asBoK Ha 0(OPMIICHHS JIOTOBOPIB

—1—] ypaxXyBaHHSIM BCTaHOBJICHOI PEHTAOEIBHOCTI [~
MPOAAXKIB

V3romkeHHs MK CIIOXKMBAa4eM i MiAMPHEMCTBOM TEXHIYHUX MapaMeTpiB,
TEpPMiHiB, 00CSTiB, yMOB IOCTABKH

KoopauHarist po60TH MpeICTaBHHULITB 3
MUTaHb MPOJIAXKIB

ODyHKii YpaBIiHHSA TPOJaxKiB

— ITizroToBKa NPONO3MILH MO0 MIaHY BUPOOHUIITBA METATOIPOLYKIL

Tlouryk crioxuBayiB Ha 3aJIHIIKK FOTOBOT
NPOAYKILi

— OO6uik i aHani3 0OCATIB IPOAAXKIB 32 BUAAMHI METAIONPOLYKIT

IpoBeaeHHs aHaNi3y NPOJaxiB B
3aKpIlJICHOMY CEIMEHTI

3BiTHA Ta JIOBiAKOBA iH(pOPMALIis PO 0OCITH MPOJAXKIB 38 BUAAMH
METANONPOYKIIT

CynpoBijJ 3aMOBIIEHb 32 YKIaICHUMU
JIOTOBOPAaMH HA MOCTaBKY METaJIONPOIYKIil

VYyactb B po3pobui Ta peaiizauii 3axo/iB
I0J10 TIPOCYBAHHS HPOMYKIIii

Puc. 2.5 ®ynxuii Ynpasninus nponaxis [TAT «ximpocnencranby
aHa oprasizaiiitna CTPYKTypa yYIpaBIiHHS XapaKTEepU3y€EThCS

BIJIMOBIIAJILHICTIO KEPIBHUKIB BB 32 PE3yIbTaTH TISIIHOCT1, OYOTIOBAHIUX HUMU
H1PO3AUIIB, NEepe] HAaYalbHUKOM YIPABIIHHS; 3/1aTHICTIO IIBHJILIE pearyBaTH Ha
3MIHY YMOB KOHKYPEHIIIi 1 KyMiBeJIbHOT0 MOMUTY; T03BOJISIE TOJTIMIIUTHA KOOPAUHAIIIO
1 IpoeciitHICT, BUKOHYBAHUX POOIT 3aBASKH By3bKUM BUJIAM JiSTTHOCTI BIJILIIB.
JisnpHICTG ympaBiiHHS 30yTOM HampaBlieHa Ha 3a0e3ledeHHs poOoTH
Miapo3aUIiB, 1O OepyTh ydacTh B 3IIMCHEHHI NpOAaXiB. 3aBHaHHSM JaHOTO
JenapTaMeHTH OyJio TOKYMEHTApHUM 1 €JIEKTPOHHUM CyNpOBiJlI pUHKOBHUX YIO[, IO

YKIAAaloThesd (PaxiBIsIMUA YTPaBIiHHA TMPOJAXKIB, a TAKOX KOMYHIKAId MIiX
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BUPOOHMYMMH MIAPO3JAUIaMA B paMKaxX BUKOHAHHS 3aJlydeHHX B KOMIIAHIIO
3aMOBJICHb.

[Topsin 3 VYmpaBiaiHHSAM NpoAaXiB Ta YHOpaBiaiHHAM 30yTom Ao Jupekiii
Bxomwiau Bigmin MapketuHrooro Amsamizy Ta Pexnmamu Ta Bimgmin anamizy
BUPOOHMYHUX MOTYKHOCTEH MiIMPUEMCTBA.

Pesynpratrom edektuBHOi missbHOCTI Jupekuii 31 30yTy MOBMHHO OyTH
(akTHYHE BUKOHAHHS HOPM HACTYITHUX MOKa3HUKIB:

— BHKOHAHHA IUIaHY IO Map>KUHAJIBHOTO JJOXO.TY;

— 3pOCTaHHS OOCSTIB MPOAAXIB MPOAYKIIi B 3aKpIMJICHOMY CETMEHTI
PHUHKY;

— pIBEHb HANOBHEHHS MOPTQEas 3aMOBJIEHb BIANOBIAHO [0 IUIaHY
IPOJIAXKIB,;

— pIBEHb 3aJyYEHHS HOBUX KII€HTIB (301LIBIIIEHHS 0a3U KIIIEHTIB);

— piBeHb yCIiXy (KUTbKICTh YKIAJEHUX JOTOBOPIB / KUTBKICTh KOMEPIIIIHUX
3aMuTIB);

— Yac BIIIOBIJI HA 3aIIAT KJIIEHTA;

— CBOEYACHICTD 1 JOCTOBIPHICTH 3BITHOT Ta O0IIKOBOT JOKYMEHTAIII].

Bynp-sike mianprueMCTBO Ma€e MPaBo Ha ICHYBAHHS K CTPYKTYpPa, sIK OpraHizailis
B TOMY BHUMAJIKY, SIKIIIO BOHO 3HAXOAUTH O1IbII €()eKTUBHUMN, HIXK KYTIBJIS Ha PUHKY,
crnoci0 OTpUMaHHS HEOOXIJHOI CIOXKMBA4Y€Bl MPOJYKLIi, TOOTO TEXHOJOTIO
BUPOOHMIITBA 1 yHpaBiiHHSA. AJe Tpu 1bOMY (GYHKIIOHYBAaHHS MIANPUEMCTBA
BiJIOYBAETHCS y B3a€MOJIII 13 30BHIIIHIM JIJIT HHOTO CEPEIOBUIIIEM: PUHKaMHU 30yTy 1
pecypciB  ycix HEOOXimHMX BHUIIB. TakuM 4YMHOM, (OPMYBAaHHS OpraHi3aliiHoOl
CTPYKTYpU BiJIOYBAa€ThCA SK pe3yJbTaT B3a€EMOBIUIMBY CTPATETIYHOTO 33aayMy
3alliKaBJIEHUX 0Ci0 (aK10HEPiB) 1 30BHIIIHIX YMOB.

B pamMkax BIOCKOHAJIEHHS Ta ONTUMI3allii OpraHi3aliitHoi CUCTeMH yIPaBIIHHS
30BHIIIHbOEKOHOMIYHOT AisutbHOCTI [IAT «/lnimpocnencransy B 2021 pori Oymo

OPUIHATO PpIMIEHHA TMPO PEOpraHizalilo CTPYKTYpH 30BHIIIHbOEKOHOMIYHOI
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JISUTBHOCTI MiAIpUeMCcTBA. B pamkax maHoro pimieHHs OyJio BHECEHI HACTYIHI 3MIHH
B opranizaiiiiny ctpykrypy ITAT «/Ininpocnencranby [37]:
— JIlikBigoBaHO:
— Jlupexitis 31 30yTy;
— YrpaBiiHHS IPOJIaXiB;
— Bigainm nponaxis YnpaBiiHHS MIPOIaXKiB;
— CrtBOpEHO:
— Cnyxb6a 3 mponaxis (lanbpae 3apyOixoks);
— Cnyxo6a 3 mponaxis (Ykpaina 1 bixue 3apy0isxoks).
Cxema wHoBoi crpyktypu ynpasmuHs 3EJ[ IIAT «/lHimpocnencranby

IpejcTaBlieHa Ha puc. 2.6.

— €Bporna
=
‘2 E _| Cnyx06a 3 nponaxis (JlanpHe ITiBHiyHa Ta [ligBeHa
=B 3apyOixkKs) Amepukn
£3
E .
8 S — Azis ta ROW
g8
= _é} : VYkpaina
% | | Coyx6a 3 nponaxis (Ykpaina
s é Ta bikHe 3apyOiKKs)
8 Kpainu CH/J

Puc. 2.6 Opranizaiiis CTpyKTypH yHpaBIIiHHS 30BHIITHBOEKOHOMIYHOT JIISITEHOCTI
IMAT «/Ininpocnencransy (3 2021 p)

VY cydyacHOMY CBITI HE KO)KHA KOMIIaHis, sKa Ma€ IMPEJICTaBHUIITBA B PI3HUX
TOYKaX CBITY, 3/JaTHA €(DEKTUBHO KOHKYpPYBaTH 3 OpraHizalisiMU-CylepHUKaMU, aje
KOXXHY KOMIIaHI0, SIKa 37]aTHa 33I0BOJIbHUTH 1HAMBITyaJIbHI TOTPEON 3aMOBHHKIB TIO

BChOMY CBITY, UEKA€ YCMIX Ha MI)KHAPOJHOMY PUHKY.



CIHIA
Odic 3 nponaxy [DSS America, Inc, Kanana
TooBHWMiA criemiasicT Mexcnka
(KepiBHHK HAIPSIMKY HPOJIAXy
AMepHKa) Bpasuis
Arenru [Tinziera Amepuia Aprentuna
(pa3BHUTOK)
Komymbist
Himeuunna
- ABCTpist
: ‘ Odic 3 nponaxy Dmpg):q%el_z'stahl
MMinposnin B M. Binbrist
Kuis . ..
TonoBuwuii crieniaict BenukoGpuTaHis
(KepiBHHK HAIPSIMKY HPOJIAXKy .
€Bpomna) Dpanis
Iranis
Arentn
- Icnanis Ta
g Topryranist
%
Q Ipubanrtuka Ta
= CxaHuHaBisg
o
L .
3 Iunis
! Jlupexrop 3
S mponany (Hamsme Tonosnwuii crienjasict -
? 3apybiiois) (KepiBHuk HANPAMKY TPOJAKY AreHTH IliBnena Kopes
g Asis ta ROW)
o
5 Ipan (po3BuToK)
[d
& Tonbia
i Havanpuux
=
o Binzin 3 npomaxy Yexist
Menexep 3
Menexep 3 [IpOZaxy .
. Pymynis
cynpoBo1y 3aka3iB
Binin TexHiunoi orepaTHBHa Bosrapis
IMizpo3ain B M. 3actynnuk Jlupexropa 3 Excrieprasy Skenepnisa
3anopioks MPOJaXy
Bropo 3axaziB MPUHHATHX
YrpasisHs HCIIOPTYBaHHS
JIOTiCTHKI pe PTYB
. BHJIa4a 3aKa3iB B
Bianin 36yry BHUPOGHHIITBO

Puc. 2.7 Opranizaiiiina crpykrypa Ciyx0u niponax (Jlansue 3apyOisoKs)

ITAT «/[ainpocnercraiby
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HoBa ctpykTypa opranizaiiii ynpapiiHHS 30BHINTHbOEKOHOMIYHOI JIsUTBHOCTI
[TAT «Jlaimpocmnerncranby nepeadadae BUAUICHHS €KCIIOPTHUX MPOJIaKiB KOMITaHii B
oKpeMy ciyk0y (puc. 2.7).

OcHoBHE 3aBlIaHHs, TOCTaBieHe mepen (axiBisgMu HOBOCTBOpeHOT Ciy)Ou
noJyiirae B 3MiHI

npogaxiBs Ha J[ampHe 3apyOixoks, MIIXOMy 3I1ACHEHHS

30BHIIIHBOEKOHOMIYHOI JISJTBHOCTI KOMITIaHIi 3 ypaxyBaHHSM AaKTyaJIbHUX BUMOT
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I00aTi30BaHOTO PUHKY, MAaKCUMAJIBHOTO HAOIMIKEHHS MOXKIIMBOCTEH MIAMPUEMCTBA
JI0 1HAUBIIyaJbHUX BUMOT 3aMOBHHUKIB.

[ToTouna CTPYKTypa yIPaBIIIHHS EKCIIOPTHUX IPOJaXKIiB
[TAT «/Inimpocnerncranpy MoO0ymIoBaHa BIAMOBIAHO 0 AMBI3IOHAIBHOI CTPYKTYpH
opraHizaiii ynpasJiHHs. YTpaBIiHHSI 30BHIIIHLOCKOHOMIYHOI JISIIBHOCTI OYIy€EThCS
3a pUHKaMU CIOXKMBadiB, 3 SKUMH Mpaioe komnanis (3aximHa €Bpoma, CxigHa
€spora, IliBniuna i [liBnenna Amepuku, Azist Ta ROW).

QaxiBii Ciyx0u npoaaxiB Ha JlanbHe 3apyOixoks 3a0e3MeuyioTh OUTbII
BHUCOKY THYYKICTh B NMUTaHHAX 3A1MCHEHHS MPOJAAXIB 332 PaxyHOK yHIBepcami3auli
MIPOJIAXKIB BCIX MPOYKTIB KOMITaHii KOKHUM BiJIMOBIIAJIbHUM 32 PUHOK MEHEIPKEPOM.

@axiBii Cnyx0u npopaxiB Ha [lanbHe 3apyOioks 3alydeHl B HACTYIHY
ISUTBHICTD:

— po3poOKa IUIaHIB MPOJAXIB 3a 3aKPIIVICHUMH pErioHaMH Ta MOo0yI0Ba
JTUCTPUO IOTOPCHKOT  MEpeXi, BHECEHHS MPOIO3MINN 100 cTparerii
MPOJIaXKiB B PETIOHI, BKJIKOYAIOYM IMPOIMO3HIT MPO HEOOXIAHICTh MiAOOPY
areHTIB HAa pUHKAX KOHKPETHHUX JIEPIKaB;

— BUKOHAHHA TUIaHIB TMPOJIaXIB 3a 3aKPIIJICHUMHU PEriOHAMH Ta 3aJIy4eHHS
YYaCHHUKIB TUCTPUO FOTOPCHKOI MEPEXKI;

— BUBYEHHS PUHKY CHELIaJbHUX CTalell B 3aKpIMJICHUX PEriOHax, TEHIAEHIIH,
110 BIUTMBAIOTh HA KOH IOHKTYPY CBITOBOTO PUHKY;

— opradizailis Ta 3[1HCHEHHS TOIIYKY HOBUX CIIOKHBAYIB JJISl PO3IIUPEHHS
PUHKIB 30yTy METaJONPOAYKIIiT MIANPUEMCTBA;

— MPOBEJEHHS POOOTH MO JOCITHEHHIO CTIMKUX 3B’ A3KIB 13 3aMOBHUKAMU;

— BEJICHHS IEPEroBOPiB, BiABIAYBaHHS 3aMOBHUKIB.

BukoHaHHS TOKJIaJeHUX HA HUX 3aBJaHb JO3BOJISE KOMIIaHIl 30UIbIIYBATH
KOHKYPEHTOCTIPOMOKHICTh ~ TTPOTIOHOBAHOT TMPOMAYKINI HAa BUCOKOKOHKYPEHTHHX
pUHKAaX KpaiH [OajeKkoro 3apyOixxks, A€ BEJIMKI TpPaHCHAIIOHAIBHI KOpIoparii

KOHTPOJIIOIOThH OUTBIIICTh HAUTIPUBAOIMBIIIUX PUHKOBUX CETMEHTIB.
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] T/ "Ininpocnencraib-
—  Odicu 3 nponaxy HM%[(M(I:CKBEI HPCD)

Bimnain 3 mpogaxy
HepIKaBilOUnX,
IHCTPYMEHTAJIbHUX, Ta

<

3]

g KMC

ag — Binninu 3 mponaxy

4

bé Binzin 3 mponaxy
; 2 3acTyInHUK TUPEKTOpa - KOHCTPYKIIHHUX Ta
88 Hupekrop 3 nponaxy Havanenuk Ynpasiinasf—— Bropo 3akasis HIANIAITHAKOBUX CTAJIEN
% ¢ 3 TIPOJIAXKY

- &

< B L

g — Binuin 30yTy

=

=

@)

— YnpaBiiHHS JTOTICTUKH

| | Bintin MapkeTHHroBHX
JIOCITIIKEHB

Puc. 2.8 Opranizariiitna crpykrypa Ciyx0u mpogax (Ykpaina ta bamkne
3apyOixoKs)

Cnyx0a npogaxiB (Ykpaina ta bimkae 3apy0Oixoks) 30eperiia IMBi310HAIbHY
CTPYKTYpy 3a rpymnam npoaykiiii Bupoonunrsa [TAT «/Iainpocnencransy» (Puc. 2.8).
Januit miaxin o0yMOBIEHUH B MEPIILy YEpTy CHIBIpAIICIO 3 KIHIIEBUMH CIIOKMBaYaMU
METaJIONPOAYKIIIT KOMIaHIi: BUPOOHHKAMU O€3OBHUX TPYO, YACTHH 1 KOMIIOHEHTIB
MPOYKIlii 000OPOHHOTO CEKTOPa, 3aTI3HUYHOT Ta CyTHOOY/IIBHOI 1HAYCTPiH, Ta THIIMX
MIPOMHUCIIOBUX CEKTOPIB, SIKI 4aCTO 3aIlIKABJICHI BUKJIIOYHO B KOHKPETHIHN MPOyKTOBI

rpyni BupoOHuursa [TAT «/[ninpocnencranby.

2.4 Anani3 e(eKTUBHOCTI OpraHizallii 30BHIIIHbOEKOHOMIYHOI AisiiabHOCTI [TAT

«JIHImpocmencTamby

[Ipu BHBYEHHI cTaHy e(EKTUBHOCTI OpraHizalii 30BHIIIHbOEKOHOMIYHOI
JISTTBHOCTI MM ATPHEMCTBA HAMBAXKIUBIIIIC 3HAUCHHS MAa€ BU3HAYCHHS ii ePEKTUBHOCTI

BiacHe 3E/[ na upomy. Tomy 1151 yripaBiiHHS MIAPUEMCTBOM BUKIIIOUHO BaXKJIMBUM
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€ MUTaHHA PO METO/IH, TOKa3HUKHU Ta KpUTepii €(heKTUBHOCTI 30BHIITHLOEKOHOMIYHOT
JISJTBHOCT1 Ha MIATPUEMCTBI.

[TinmpueMcTBa HEPITKO 3a3HAIOTH 3HAYHUX 30MTKIB BHACIIIOK HEIOCTATHHOTO
TEXHIKO-€KOHOMIYHOTO  OOTIPYHTYBaHHS €(QEKTUBHOCTI  30BHIIIHbOCKOHOMIYHOT
oreparilii, BIICYTHOCTI B HbOMY OIIIHOK BHOOPY BaJlIOTH I[IHHM, BaJIOTH ILJIATEXKY 1
THIIMX BaJIFOTHO-()IHAHCOBHUX YMOB YTOJIH.

Po3paxyHOK €KOHOMIYHOT €(DEeKTHBHOCTI MPOBOJUTHCS MUISIXOM 31CTaBJICHHSA
JIOCSITHYTOTO €KOHOMIYHOTO pe3ysbTaTy (edeKkTy) 3 BHUTpaTaMH pecypciB Ha
OTpuMaHHA 1boro edekry. [1ia pe3ynbraTaMu po3yMitOTh TPOLIOBY, BApTICHY OL[IHKY
OTPUMAHOTO MPUOYTKY ISl MIANPUEMCTBA: TPOIIOBI HAJIXOJKEHHS 32 BIJIPaBICHY
MPOIYKIIiI0, BUKOHAH1 pOOOTH 1 OCIYTH, BAPTICTH OTPUMAHOTO TOBApPY, pOOIT, HOCITYT
Ta 1H. [1ig BUTparamu po3ymitoTh TPOIIOBY BapTICHY OLIIHKY BUPOOHHUYUX PECYPCIB,
K1 TPUEAHAINUCS JO0 TOCMOJAPCHKOro 00OpOTY: BapTICTh CHUPOBHHH, MaTepialiB,
€Heprii, TPYJAOBUX PECYpCiB, TMOCIYyr CTOPOHHIX OpraHizaiii, 00OB'I3KOBI
BiJIpaXyBaHHs B Pi3HI JepkaBHI (DOHU Ta 1HIII BUTPATH, O€3 SKUX TOPTroBa yroja He
MOske OyTH 37iiicHeHa. EKOHOMIYHI pe3ynbTaTh 1 BATPATH PECYypCiB MAIOTh KUTbKICHUN
BUMIp. A TOMY 1 €KOHOMIYHA €()EKTUBHICTh MOXE BUMIPIOBATUCS KUIBKICTIO, TOOTO
MaTH KpuTepiit epexruBHOCTI [39.

Kpurepiii eKOHOMIYHOI €()EKTUBHOCTI HE € OJHAKOBUM [IJIsl PI3HHUX DIBHIB
30BHINTHBOEKOHOMIYHOI JisSIbHOCTI. KOXKHOMY pIBHIO OIlIHIOBAaHHS BiJIOBIJIA€ CBIid
BU/JI EKOHOMIYHHUX IHTEPECIB 1 KpUTepiit e(heKTUBHOCTI.

Ha piBHI M1PUEMCTBA b €KOHOMIYHOIO e(DEeKTUBHICTIO
30BHINIHBOTOPTOBEIHHUX OIEpaIliid pO3yMitOTh CTYIiIHb 30UIBIIEHHS T0XOy BiJl X
omepailiid. [[0JJOBHUM KpUTEPIEM €KOHOMIUHOT €()eKTHBHOCTI € IPUOYTOK.

BusHaueHHs1 €(pEeKTUBHOCTI 30BHIIIHBOEKOHOMIYHUX OMepaliil MpU3BOIUTH
CTYIMiHb 3aIlIKaBICHOCTI MIAMPUEMCTBA Y BHXOJl Ha CBITOBHM PHHOK, JI03BOJISE
OOTpyHTYBaTH OKpeMi MPOIO3UINT II0J0 3aKyMiBJII 1 MPOJa)xy IEBHUX TOBAPIB.
OTpumani JaH1 MOXYTh OYTH BUKOPUCTaH1 IPU PO3pOOIIi IJIAHIB EKCTIOPTY Ta IMIIOPTY
MIIPUEMCTBA, TPHU OIIHII CTPYKTYPH Ta HAMNpPsIMIB 30BHIITHBOTOPTOBEIBHOTO

o0opoTy.
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Po3paxyHOK MmOKa3HUKIB €eKOHOMIYHOT €PEeKTUBHOCTI 3IACHIOETHCS 32 TAKIMU
IPUHLUIIAMU:

— TMOBHUHM OOJIK BCIX CKJIQJOBHUX BUTpAT 1 pe3ynbrariB. HemoBHuil o0mik
BUTpPAT 1 OTPUMAHUX PE3YJIbTATIB MOXKE CIIOTBOPUTH BUCHOBKH MPO OI[IHKY
€(eKTUBHOCTI TOTO YH IHIIOTO PIIICHHS;

— HEOOXIIHICTh MOPIBHAHHSA 3 6a30BUM BapiaHTOM. 3a 0a30BUI BapiaHT MOXKeE
OyTU NpUNUHATUI CTaH CIIpaB 10 NPUHHATTS pimeHHs. HenpaBunbamii BUOip
0a3u MOPIBHSHHS MOXE MPUBECTH /10 CIIOTBOPEHHS OILIIHOK;

— MPUBEICHHS BUTPAT 1 PE3ybTaTIB A0 OJHIET 0a3M 31CTABICHHS;

— TMPUBEACHHS PI3HMX 32 YacOM BHUTPAT 1 pe3yibTaTiB 10 OJHOTO MOMEHTY
qacy;

— HAasBHICTb JIOCTOBIPHOCTI 1H(pOpMaLIii, CHCTEMH 300py 1 aHAII3Y 1H(POpMAaIii
[40, ¢ 260].

KoHkpeTHHIT pO3paxyHOK MOKa3HUKIB €PEKTUBHOCTI B 3HAUHIA MIpP1 3aJI€XKHUTh

KOHKPETHOI yTOJIH.

Cepen mMOKa3HUKIB €(QEKTUBHOCTI AISUIBHOCTI MIAPO3JUIIB  yNPaBIIHHS
30BHIIITHEOEKOHOMIYHOIO ISUTBHICTIO Ha ITAT «JIHITpOCTIeTICTATbY
BUKOPUCTOBYIOThCS HACTYIIHI KaTEropii:

— pIiBeHb HANOBHEHHsS mMOpTdeNss 3aMOBJICHb BIANOBIIHO [0 IUIAHY
IPOJIAXKIB;

— BUKOHAHHS IJIaHY 110 OTPUMAHHIO BIJMIOBIHOTO PIBHS JOXO.Y;

— BUKOHAHHA IUIaHy 3 HAJXOJDKEHHS TPOIIOBUX KOIITIB BiJl 3aMOBHHKIB
IiIpPUEMCTBA,

— BHKOHAHHA TIUIaHY 1O BiJIBAHTOXEHHIO TOTOBOi MPOAYKIIi 3
[lenTpanbHOro CKJIaay TOTOBOT MPOAYKIIi.

3anns  BU3HAUEHHA €(EKTUBHOCTI YIpPaBIiHHSA 30BHIIIHBOEKOHOMIYHOIO

nistmeHICTIO [TAT «/IHImpocnencTanby CTPYKTypaMu, 1110 BIMOBIATH 32 HATIOBHEHHSI
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nopT¢eo 3aMOBJIEHb KOMITaH1i B pi3HI NEPIOAH, PO3IIITHEMO TUHAMIKY BUPOOHMIITBA

METAJIONPOAYKIIIT 3a ocTaHHi TpH poku (Tad:. 2.2) [37].

Tabmumsr 2.2 -  OOcaru  BupoOHuMIITBa  MeTajonpoaykimii  [TAT
«JIninpocnerncraney 3a 2020-2017 pp.
OCHOBHUI BUL 2020 2021 2022
IpOTyKIii OO6csr BUpOOHUIITBA OO6csr BUpOOHUIITBA OO6csr BUpOOHUIITBA
y y y y y y
HATypaJbHI | BIICOTKAaX | HaTypalbHI | BIACOTKaxX | HAaTypaJibHI | BIJCOTKaX
i hopmi JI0 BCi€l i hopmi 710 BCi€T i hopmi 710 BCi€eT
(pismuna | BupoOmen | (¢dizmuna | BupoOseH | (¢izuyna | BuUpoOICH
0JI. BUM.), ol OJI. BUM.), ol OJI. BUM.), ol
TOH POIYKIIIT TOH MPOIYKIIiT TOH MPOTYKITIT
Konerpykuiiina | 79 5og 46 45 563 30 67 164 46
CTaJIb
IHeTpymeHTaL | 45 407 9 17 061 11 17 236 12
Ha CTaJIb
IBrakopisae |y 53y 1 1145 1 789 1
Ha CTaJb
Hepxasiroua
Oc3HiKeeBa 15069 9 12 384 8 14 039 10
CTaJIb
Hepastioua | g 34 28 44710 30 41957 29
HiKeJIeBa CTallb
Kapocriiika 670 0 700 0 536 0
CTaJIb
[ami Buan
METaJIOTPOYKIT 11334 7 28 164 19 3123 2
i
Bceboro 172 348 100 149 727 100 144 844 100

Jloxoau Bij peaiizarlii OCHOBHOI MPOAYKIli B 3araqpbHOMY 00CS31 JOXOMIIB 3a
ocTaHHl poku ckiamarTh 90,7%. OOcsaru BUPOOHUIITBA Ta CEPEeAHLO3BAXKEHA I[1HA
BiJIBAHTXKECHHSI OCHOBHUX BUAIB TIpoayKiii 3a 2021 pik Mae HaCTyTHUI BUTJISI;

— KonctpykmiitHa Byraenesa 14 693 ToH, onToBa 1iHa OJMHULII TPOTYKIIIT,
rpa/T 6e3 [1/IB — 14 286, cyma 3a BiagnmycKHUMU IliHaMu (TUC. TpH) 209
897.

— KoHctpykiiiina seroBana 46 535 ToH, onToBa IiHA OAWHULI TTPOAYKIIIT,

rpu/T 6e3 I1JIB - 22 888, cyma 3a BiaAmycKHUMU I{iHaMu (THC. TpH.) 1 065
093.
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— Iligmunaukosa 10 806 ToH, onTOBA IiHA OJUHMIN MPOYKIIii, TPH/T 0e3
[11B - 20 583, cyma 3a BIAMYCKHUMH LiHaMU (THC. TpH.) 222 428.
— IHcTpymenTanpHa ByrieneBa 411 ToH, onToBa IiHa OJWHMUIN TTPOTYKIIIT,
rpa/T 6e3 [1/IB - 31 134, cyma 3a BiAIyCKHUMU IliHaMH (THC. TpH.) 12 798.
— InctpymenTanpHa jieroBana 16 510 ToH, onToBa IiHA OWHUIIL TPOTYKITIT,
rpa/T 6e3 I1IB - 45 926, cyma 3a BIAIyCKHUMU IlIHAMU (THC. TpH.) 758
218.
— IIBuakopixkyda 1 148 ToH, onToBa IiHA OAWHUII MPOAYKIIii, TPH/T 0e3
IT]IB - 348 903, cyma 3a BiAMycKHUMH IiHaMu (Tuc. TpH.) 400 602.
— Hepxapitoua Oe3HikeneBa 12 732 ToH, onToBa IiHA OAWMHUII TTPOIYKIIII,
rpa/T 6e3 I1IB - 51 312, cyma 3a BiilyCKHUMU IlIHAMU (THC. TpH.) 653
277.
— Hepxagitoua HikeneBa 45 072 ToH, onToBa IiHA OAWHUII TPOIYKIIII,
rpa/T 6e3 [1JIB - 65 945, cyma 3a BiAMyCKHUMM I[iHaMH (TUC. TPpH.) 2 972
234.
— JKapotpuska 692 ToH, onToBa IiHa OJUHULI TpoayKLii, rpH/T 6e3 [1/IB -
774 208, cyma 3a BiIITyCKHUMH 1iHaMu (Tuc. rpH.) 536 000.
— Tosapuni 31uBKH 2 853 TOH, ONTOBA I[IHA OJUHMIN MPOAYKIIi, TpH/T Oe3
ITJIB — 13 292, cyma 3a BianmycKHUMH I1iHaMHu (THC. TpH.) 37 920.
— Tnmi 154 Ton, onToBa miHa OMWHUII TTpoayKiii, rpH/T 6e3 I1/IB - 13 232,
CyMa 3a BIIIyCKHUMHU IfiHamu (Tuc. rpH.) 2 040 [37].
Pazom o metanonpoayxkitii 151 605 ToH, orToBa I1iHa OJUHUII TPOIYKITii, TPH/T
o6e3 IIIB - 45 318, cyma 3a BiamyckHumu IiiHamMu (THC. TpH.) 6 870
507.BigBantaxenns Ha exkcropt y 2021 poui 3842745 Tuc. rpH. BIOAXWICHHS Y
nopiBHsHHI 3 2020 poxom ckiagae 691018 tuc. rpH., mo ckiaamgae 121,9 %. B 1. u.
HanbHe 3apyOixoks 2 659 385 tuc. rpH. BiaxwieHHs y nopiBHsHHI 3 2019 pokxom
ckianae 717 165 tuc. rpH., mo cknagae 136,9 %. CHJI 1 183 360 Tuc. rpH. BiAXUICHHS
y nopiBHsHHI 3 2020 pokom ckianae -26 148 Tuc. rpH., mo ckinagae 97,8%. B 2021

poriii iopiBHsiHO 3 2020 pokom B110y10Cs 3HaUHE 3MEHIIICHHS 00'€éMiB BUPOOHUIITBA B
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HATypaJbHOMY BHpa3i, Ta 301JbIIICHHS Y BapTICHOMY: 31a4a ctaii — 87,8 % 1o piBHS
MOMEPETHHOTO POKY; BUPOOHUIITBO TIpokaTy — 86,3 % 10 piBHS MONEPEAHBOTO POKY;
BIJIBAHT@KCHHSI METAJONMPOAYKIlii 13 3aBoay 3MmeHmwioch — 89,1 % g0 piBHA
MOTIEPETHROTO POKY; TOBapHA MPOAYKIliA B mitouux 1miHax — 138,2 % mo piBHA
MOMEPETHHOTO POKY; peaiizallis NpoMucioBoi npoaykmii — 140,8 % g0 piBHA
MOTIEPEIHBOTO POKY; BUTpATU Ha | TPH. TOBapHOi MeTanonmpoaykuii ckiaamu 92,19
Kortt., mpotu 91,92 xom. y 2020 porti.

IIpoBenemo aHaii3 €GEeKTUBHOCTI €KCIIOPTY METAIONPOAYKII BHUPOOHHUIITBA
[TAT «/Inimpocnencraib» Ha MNPUKIAAl TPhOX OCHOBHMX TpPYyH MApOK CTaJei:
IHCTpYMEHTAaJIbHA JIETOBaHa, KOHCTPYKI[iIiHA JIeTOBaHA, HEPYKABII04a ayCTEHITHA CTalll
(tabm. 2.3).

Tabmums 2.3 - Crpykrypa IIHH  METaJOMPOAYKIil  BHPOOHHUIITBA

ITAT «/Ininpocnenicransy y 2017 p [37]

Inctpymentansl | Konctpykuiitna | Hepikasitoua
dakTop

a cTaib CTaJb CTaJb

Co0iBapTicTh BUpOOHUIITBA,
40 000 17 860 26 400

IpH/T

TpancnopTHi BUTpatu, TpH/T 2 800 3 099 6 341
[ina, rpa/T 59 800 26 959 48 764

Crpyktypa uiHn Ha mnpoaykiito BupoOHunTBa ITAT «/lHimpocnencTanby
MPOUTIOCTPOBaHa Ha puc. 2.9.
OTxe, KOPUCTYIOYMCh HaBEICHUMH TToKa3HuKaMu [41] mpoBeaemMo po3paxyHOK

Koe(dirmieHTy e(heKTUBHOCTI €KCIIOPTY JaHUX IPYIl MapoK CTayei 3a popmyoro 2.1:

Fe
K =—— 2.1
¢ SBI/Ip + TBapT ( )

ne Ke— cepenHbo3BakeHa BeIMUMHA KoepilieHTa epeKTUBHOCTI EKCIIOPTY;

Pe — 11iHa 32 OAMHUITIO METATIOMPOAYKIIIT (TPH/T);
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S¢up — BapTICTh BUPOOHULITBA METATIONPOAYKLIT (TPH/T);

Teapm — BAPTICTh TPAHCIIOPTYBAHHS MPOAYKLII KIHIIEBOMY CIIOXKHBaUy.

70000
60000
50000
40000
30000
20000

10000

IHCTPyMeHTanbHa CTanb KOHCTpyKLiiHa cTanb HeprkaBitoua cTanb

B CobiBapTicTb BUpOOHMLTBA B BapTicTb TpaHCNopTyBaHHsA M O4ikyBaHWM NpUOYTOK

Puc. 2.9 Crpyxrypa ninu nponykuii [TAT «/Iainpocnencransy [37]

O1xe, po3paxyBaBim KoediieHT edeKTUBHOCTI ekcropty (hopmymu 2.2, 2.3,
2.4), BUKOPUCTOBYIOUM 3HAUEHHS IMOKA3HUKIB, HABEJACHHX B Tabml. 2.4 OoTpuMaemo
HACTYIIHI JaH1:

— KOe(]ILIEHT eKCIOPTY IHCTPYMEHTAIbHUX CTaJIeH;

c 59 800 _
€ 40000+ 2800

1,40 (2.2)

— Koe(]iIIeHT eKCIOPTY KOHCTPYKIIMHUX CTaJeH;

oo 26959
e~17860+3099 (2.3)

— KOe(]IIIeHT eKCIOPTY HEePKABIIOUUX CTaJCH;
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c - 48 764 B
€ 26400+ 6364

1,49 (2.4)

TakuMm 4yMHOM, CepelHbO3BAKEHA BEJIMUMHA €KCIIOPTHOTO KOE(ILIEHTY B YCIX
TPHOX BUITKaX OLIBINA 32 OJIMHUINIO — YTOAM 3 €KCIOPTY TaHUX BUIIB IPOTYKITIT SIS
[TAO «/Iainpocnercranby € eeKTUBHUMHU.

[IpoanamnizyBaBiu opraizaliiay CTPYKTYPY yIpaBJI1HHS
30BHIITHBOCKOHOMIUHOT AisibHOCTI TIAT «/lHinpocnerncransy Ta po3paxyBaBIId
e(EeKTUBHICTh EKCIOPTY TPbhOX TPYIN METATONPOAYKIIi BUPOOHUIITBA KOMMaHIil
MO>KEMO JINTH BHUCHOBKY, III0 32 OCTaHHI KUIbKa POKIB OpraHizaifiiiHa CTPyKTypa
MIPO3/1TiB, BIAMOBIAATBHUX 3a 3/IMCHEHHS 30BHINTHBOEKOHOMIYHOI JISJIBHOCTI
MOCTIHO 3MIHIOBaJacs 3 METOI0 MaKCUMaJIbHOTO HAOJMKEHHS MiJAMPUEMCTBA J0
3aMMTIB 1 HOTPEO rI100a1130BaHOT0 30BHIIIHBOIO PUHKY.

Po3paxyHok koedimienTa eheKTUBHOCTI EKCIIOPTY MOKa3aB, IO MiMPUEMCTBY
BUTIJTHO TPOJIaBaTH METAJIOMPOAYKII0O HA €KCIOPT 1 MparHyTd HapOIIlyBaTH OOCST
Takux npoAaxis. [Ipyn mboMy BapTO pO3yMITH, IO 3 METOIO YTPUMYBAaHHS OTOYHUX
MO3UIII Ha 30BHINIHIX PUHKAX, 3AIy4EHHS HOBUX 3aMOBHUKIB MOTpPiOHE BHECECHHS
NOAAJNBIINX 3MIH 0 CTpaTerii 3A1MCHEHHS 30BHINIHBOCKOHOMIYHOI IsUIbHOCTI B
METOIO 11 aganTallii 10 yMOB TJI00a1i30BaHOTO PUHKY.

Otxe, B JaHOMY pO3ALI OyB OXapakTEepU30BAaHUN CydyaCHUW CTaH CBITOBOTO
PUHKY CTasl, TEHJAEHLli HOro pO3BUTKY, MUTOMA Bara HalOLIbIIMX BHUPOOHUKIB Ta
pETi10HIB-eKCIOpTEpiB MeTanonpoAykili. Takox Oyia HaBeleHa Jliroua opraHizalfiiina
CTPYKTYypa yIpaBIiHHS 30BHIITHEOEKOHOMIUHOI AistmbHOCTI [TAT «JIHIIpocnencraiby

Ta MPOAHAII30BaHO €(DEKTUBHICTS ii ISITbHOCTI.
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PO3/JILJI 3
HATIPSIMKY TPAHC®OPMALIIT OPTAHIZAIIIIIHOIO MEXAHI3MY 3E/
AT «JHITTPOCTIELICTAJIb»

3.1 ApanTainis MexaHi3My OopraHizailii 30BHIITHbOEKOHOMIYHOT AisutbHOCTI [TAT

«/lninpocnencraiby

['0/10BHOIO YMOBOIO TIPOBEACHHS 30BHINIHBOCKOHOMIYHOI omepanii € ii
edeKTUBHICTh. B cydacHHX yMoOBax MOHATTS €(PEKTUBHOCTI 30BHINTHBOCKOHOMIYHO1
JUSTTBHOCT1 Ma€ KOMIUIEKCHUH 1 6araroacrieKTHUM xapakrep. BoHO Moxke BUpakaTHCh
3a JIOMOMOTOK PI3HOMAHITHUX €KOHOMIYHHUX TOKAa3HMKIB, OUIBIIICTh SIKHX
JIEMOHCTPY€E TIEpEeBaru pO3BUTKY 30BHINTHBOCKOHOMIYHHX 3B's13KiB. [Ipu 1boMy BapTo
BPaxOBYBaTH T€, IO 30BHIMIHbOEKOHOMIYHI 3B'SI3KH CIIPUSAIOTH 3a0€3[E€YEHHIO
ONTUMAJIbHUX PO3MIPIB BUPOOHHUIITBA OKPEMHUX BHUJIB TOBapPiB, YNPOBAIHKEHHIO
CBITOBUX JIOCATHEHb B 00J1aCTi HAYKH TEXHIKH, OTPUMAHHIO HEOOX1HOI CUPOBUHHU 1
MaTepiaiiB, pO3MIMPEHHIO HOMEHKIIATY P MPOAYKIIL, IKa peali3y€e€TbCs Ha BHYTPIIIHIX
puHKax ToIlo. Bee 11e BU3Hayae HEOOX1JHICTh PETEIBHOTO Y3TOJKEHHS BiATIOBITHUX
BUJIIB  JISUIBHOCTI,  3a0€3MEYeHHsI  €IHOCTI  KpUTEpliB  mapameTpiB,  SKi
BUKOPUCTOBYIOTHCS BIIMTOBIIHO 13 pealIbkHUMHE MTOTpedamMu rocroaapctaa [42].

Takox y cydacHMX yMOBax TOCIOJApPIOBAaHHS 3 METOK IIBHAKOI Ta
pe3yAbTATUBHOI aJanTallii HiANPUEMCTB JI0 3MIH CaM€ Yy 30BHIIIHbOMY CEpeIOBHUIII,
Ha HaIly TyMKY, CJIiJT BAKOPHCTOBYBAaTH CUTyariitHuX miaxia. lle Hacammepen nactb
MOXJIMBICTh 3aJIC)KHO BiJI OOCTaBHH, SIKI BHHUKJIM B OTOUYCHHI ITIJIMIPHEMCTBA,
npuiiMaTH oOmepaTuBHI €(PEKTUBHI yHPaBIIHCHKI pINIEHHS, 3alpOBaIKyBaTU
BIIMOBIAHI 3aX0JIM MO MiABUIIECHHIO 0OCSTIB BUPOOHUIITBA, BUKOPHUCTAHHS HOBITHIX
TEXHOJIOTIH ISl BUXOy Ha HOBUH CETMEHT PUHKY, a TaKOK CKOPOUYCHHSI MOJTHBUX
BTpAT Bij HenepeadauyBaHUX NOii B ekoHoMilli [43, ¢ 12].

Takum 9MHOM, JOCSATHEHHS IMIANMPUEMCTBAMH BIIITOBIIHUX IIUIEH MOXKIIMBE 3a

pPaxyHOK BIIPOBA/KEHHS Ta peajizallli CUCTeMH aJalTUBHOTO YIIPABIIHHS 3MiHAMU
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(puc. 3.1), 10 MO>Ke MaTH K MOTOYHHH, TaK 1 CTpaTeriyHuil Xxapakrep. Baromuii Bruus
Ha (OpMyBaHHs BiIIMOBIIHOI CHCTEMH Ma€ TeHepajbHa CTPATEris PO3BUTKY, SKa €
CKJIaJIOBOIO YaCTHHOIO €KOHOMIYHOT MOJIITHKHU MiAMPUEMCTBA, [0 BU3HAYAE OCHOBHI

OpIEHTHPH Ta MPIOPUTETHI HANIPSAMHU CKOHOMIYHOT JisIbHOCTI [44].

/CTEODEHHA NEPETyMOBY

TIOCHITEHHA pearuii
, < MiANpHEMCTEE, HOroO
i SOATHOCTI eheKTHEHO 1
Oprasisansitna CBOE™ACHO
EyIeTypa Peopranisania sa0esnmedyEaTH
\ | CTPYETYpH yIIDABIiHEA B33EMOJI0 5 OTOUEHHAN
> N\ ¥ BHIIAJKY AKTHE{Sani
Bigrocso JeCTaOUTiSYIOUHX
EHYTPIIIHBOTO Kepieni xanpu (haxTopiE B
CcepeoBHIIA SOBHIIHBOMY
yY / CepeoBHI =
TayuxicTs - N\
OpraHisaIHHo o .
CTpYKTYpH Kepismrm nosmsi
. J TIOCT{HHO aHATISYEATH
B aganmanii — \ ni daxTopH B
1\;2?;:0;3&23;\0'\' Torouse i MaitdyTHE 3araTsHOMY OTOYEHH i
i J POSMINIEHHA CHUT EHMOTH, AKi CHIPHAIOTE
z IHIP;mImC Eo POSEHTKY OKPEMEX
v AP / YaCTHH MIPOSIILTIE
- s - ) oprasisanii
BigrocHo PATHEATBHICTD SMIH
SOEHINIHBOTO B SOBHIIHBOMY \_ Y.
CepeoBHIIa CepesOBHIIL p %
s ? Hepes ycknanHeHaT
CHTYyamii Ha
MO0 EHHA SOBHBIIHBOMY PHEKY
KOMITaHi{ Ha PHHEY opranisanii motpedye
L J[ Creopenna cygacHx MOCTiHHOTO
OpPraHisaIHHIX YAOCKOHANEHHA
CTPYETYp CTPYKTYp YIPAEIiHEA,
TOOTO MiABHINeHHA
et eKTHEHOCTI
DVHKIIIOHY BaHEA
\ Ympasninms 3E]J )

Puc. 3.1 Apantanist mexanizmy opranizaiii 3EJ[ ITAT «/laimpocnencranb» 10

BUKJIMKIB TJ100asti3aiii ekoHoMmiku [45]

Ha cywyacHomMy erami 30BHINTHROCKOHOMIYHA  JiSUTBHICTH  OUIBIIOCTI
YKpaiHChKUX MmiAnpueMcTB notpedye BaockoHaneHHs. [IAT «/lnimpocnerncransy B
JTAHOMY BUMAJKy HE € BUKIIOYCHHSAM. [liqnpreMcTBO, MatOun BUCOKUH €KCITOPTHHMA
MOTEHIial, ToTpedy€e ONnTUMI3aIlli MAXOAIB 10 3AIMCHEHHS 30BHIITHLOCKOHOMIYHOT
JISUTBHOCT1 3aJ1J1s1 HIBEJIIOBAHHS HETaTHMBHUX €(EKTIB MOB’S3aHUX 3 JISUIHHICTIO Ha

30BHIIIHIX PUHKAX.



54

JlisIbHICTh KOMIMAHII HacaMIepe]] 3aJIe)KUTh BiJ 3MIiH MOMHUTY HAa MPOIYKIIIIO
MIMPUEMCTBA, COOIBAPTOCTI IMPOJYKIIi, 3MIH 3aKOHOJABCTBA Ta CE30HHMUX SIBHUII.
[TpoTsirom 2021 poky mianpueMmctBo [TAT «JlHinpocnerictanby Mano nmpobieMu, sKi
NOB’si3aH1 3 TMAaJiHHAM TIOMUTY HAa METAJOMPOAYKII0 Ha BHYTPIIIHBOMY 1
30BHIIIHBOMY PHHKaX, 4epe3 YIOBUIBHEHHS C€KOHOMIYHOI aKTUBHOCTI 1 HECTIMKY
CeKOHOMIYHY Ta TMOJITHYHY CHUTYaIlll0 B KpaiHi, Ta €KOHOMIYHHUI cmaj B KpaiHax
3axony.

Takox npotsrom 2021 p. Ha AISUIBHICTH KOMITaHI1 BIJTMBAJIM HACTYITHI SBUIIA:
3HI)KEHHSI TOIMUTY Ta CBITOBUX IIH HAa METAJONPOAYKIII0 HAa BHYTPIIIHBOMY 1
30BHIINIHBOMY PUHKAX, YHACIIJIOK YIIOBUIbHEHHS €KOHOMIYHOT aKTUBHOCTI, HECTIHKO1
€KOHOMIYHOI ~Ta TCOMOJITUYHOI  CUTYyalll€el0 B  CBITI; NEPEBUPOOHHUIITBO
MeTanonpoaykiii B Kurai; BUCOKI IIIHM Ha €HEPTOHOCIT Ta MOCIYTH 3 OOKY Jep:KaBHUX
MOHOIIONIN (B TOMY 4YHCHII 3aJi3HMYHI TEPEBE3CHHS); HecTaOlIbHA CHUTYyallis Ha
BAJIOTHOMY PHWHKY, TOB'SI3aHa 3 PI3KOI0 JICBAJIBBAIIEI0 HAIIOHAIBHOT BAIOTH.
3ycuins [lpaBmiHHS KOMMaHIi, TaKOX SK 1 3aIllKaBICHUX OCi0, CIPsSMOBaHI Ha
OpraHizaiir0 MaKCUMaJIbHO €(QEKTUBHOTO YIMPABIIHHA 30BHINTHHOEKOHOMIYHOI
ISUTBHOCTI.

Jlns BU3HAYEHHS CTpATerii ONTHUMI3aIlii Ta BIPOBAHKCHHS 3MiH B JISUTBHOCTI
30BHIIIHBOEKOHOMIYHUX  ciayx0  IligmpuemcTBa,  BHUSBIEHHS  BHYTPILIHIX

moskuBocter mpoBeaeMo SWOT-anani3z 3E/] Kommnanii (tadu. 3.1).

Tabmums 3.1 - SWOT-anam3 30BHIIIHbOEKOHOMIUHOI misiibHOCTI [IAT

«JIHITpOCIIeTICTaIb

CHIIbHI CTOPOHH MOXIMBOCTI 30BHIITHBOTO CEPEIOBHIIA

-BUCOKHUI piBEHb KBaiQikallii | -po3mupeHHs 30yTOBOI MEepexi;
CHIBPOOITHHKIB; -3aJIy4CHHS areHTiB HA HOBUX PUHKAX;
-85 piuHMI  JOCBiL  BUPOOHUIITBA, | -30UIBIICHHS OOCSTIB  TPOJAXIB 32
HaJIMHUN MOCTaYaJIbHUK BUCOKOSIKICHOI | pAXYHOK  PO3MIMPEHHS  BUPOOHUYOIO

po ;[yK]_[i'f; COpPTaMEHTY;
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[IponoBxkenHs Tadn 3.1

I[IHK Ha METaJIOMPOYKIIIO;

1 2
-outpme 800 mMapok cranm B OUIBII HIXK | -3a1STHHS HOBUX TPaAHCIIOPTHUX
1200 npodinepo3mipax; KOpPUIOpIB 3aaiisi 3MEHIICHHS 4acy
-pUBa0IMBI  TEPMIHM BUPOOHMIITBA, | TOCTABKHU;

-BIIPOBAJKEHHS TapudHUX Oap’epiB 10

€KCIIOpPTY HenepepoOIeHOI CHPOBUHU;

Cnalki cTOpoHH

3anOBI/I 30BHIITHBOTO cepcaoBHIIIa

-oOMEXeHa TPUCYTHICTb HEOOXITHUX

PUHKY JIOTATKOBUX OIIIHA npu

BUPOOHUIITBI HEPXKaBIIOUUX Ta
KOHCTPYKUIMHUX MapOK CTaJIeH;
-3acTapiie 00JialHaHHS;

-HU3bKa TPOIYCKHA 3JAaTHICTh JESKHUX
cTaIii

arperaris, BUPOOHHYOTO

mporecy;

-HaIUIMB JIemIeBOi mpoaykii 3 Iamii Ta
Kuraio;

-HETPOMOPIIIHE 37CIICBICHHS BapTOCTI
JIETYIOYMX KOMIIOHEHTIB Ha 30BHIIIHIX
pPUHKAaX 1 pUHKY YKpaiHu;

-MABUIIECHHS BapTOCTI CHPOBHHMU Ha
BHYTPIIIHBOMY PHHKY Yepe3 yTBOPEHHS
nedinury,

ITY4YHOTO EKCIIOPTY

CUPOBHHHM Ha 30BHIIITHI PUHKHU;

[Ticnst TOoro, Ik BU3HAUEHI 3arajbHl PUCH CHJIBHUX Ta CJIA0UX CTOPIH IISJIHOCTI

MINPUEMCTBA, MOXKJIMBOCTEH Ta 3arpo3 30BHINIHBOTO CEPEIOBUINA, BIPOBAKYIOTh

3MIHM J0 30BHIITHROCKOHOMIYHOI CTpaTerii Ha BCiX (YHKIIOHAJIBHUX PIBHIX 1

3MIMCHIOIOTH MOCTIMHUN KOHTPOJIb 32 1l BUKOHAHHSM JIJIs1 3a0€3MEeUeHHS] HalBUIIOTO

pesynbTaTy. [ns migBuieHHs ePEeKTUBHOCTI YMPaABIiHHSA 30BHINTHHOCKOHOMIYHOIO

JISUTBHICTIO Ha MIAIMPHEMCTBI HEOOX1JHO BUIIIUTH OCHOBHI HAIIPSIMKH JJIS peaizarii

Ta TOCTYNOBO aJanTyBaTH MOTOYHMA CTaH 30BHIIIHBOEKOHOMIYHOI CTpaTerii 10

CY4acHHX BHUMOT pUHKY [46]:

— CTBOPEHHS PO3TaTy’KEHOI MEPEXi MPEACTaBHUIITB Ha TMOTEHIIIWHUX PUHKAX,

3aJTy4EHHsI areHTIB Ha HOBUX 200 TUMYACOBO BTPAYEHUX ISl 30yTy PUHKAX;

— 3HWXKEHHS co01BapTOCTI MPOIYKIIIi 38 paxXyHOK MOJIEpHI3allii 001aIHaHHS;
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— PO3IIMPEHHS COPTAMEHTY NPOAYKII (BUPOOHMYMX OIIIM JIESIKUX BUJIIB
MPOJIYKIIii), IO TOCTABISIETHCS MIATMPUEMCTBOM, ITUISIXOM BCTAHOBJICHHST HOBUX
BUPOOHUYHUX arperaris:

— 30UIbIICHHS BUPOOHUYMX MOTY>KHOCTEH OKPEMUX IIEX1B 1 CITYKO.

— ONTHUMI3aIlis JJOTICTUYHUX CUCTEM 30yTy.

Busznaunmo HaiOUIbII aKTyallbHI HaOpsMKH BIPOBAKEHHS E€JIEMEHTIB
MEXaHi3My amanrarii yIIpaBIIiHHS 30BHIIMTHHOEKOHOMIYHOKO TISUIBHICTIO

HiATPUEMCTBA OKPEMO.

3.2 Hampsimku BmockoHanmeHHs MexaHismy oprasizamii  3EJl  TIAT

«/IHimpocnerncTaib» NUIIXoM NoOyA0BH CUCTEMH MPEACTABHULITB TA areHTIB 31 30yTy

OgHuM 3 HaWBaXIMBIIIMX KPUTEpIiB MpPU  ONTHUMI3Alli  YNpPaBIIIHHA
30BHINIHbOEKOHOMIYHOIO JisibHICTIO [IAT «JlHimpocnencrans» € cTpareriyHa
rHy4KicTh. HecTabinbHa, MIHJIMBA pUHKOBA KOH'FOHKTYpa 1 KOHKYPEHTHE CEpeIOBUIIIE,
peryJispHe BOPOBAIXKEHHSI HOBHX TEXHOJIOTIA 1 TPUBAIl JKUTTEBI LUKIU MPOTYKIIIT
JTUKTYIOTh YMOBH, B SIKUX KOMITaH11 BUT1IHO 3aJIy4aTH 10 pOOOTH 30BHIIIHIX areHTIB.

Kommasii nponoHyeTbcst NPUUHSTH PILLIEHHS PO YaCTKOBY nepeaavy (GpyHKIii
30yTy Ha EKCKJIIO3MBHOMY ab0 HE EKCKJIIO3MBHOMY O0a3uCi B PYKH 3aIy4eHHX
MIPEJACTAaBHUKIB KOMITaHii, K1 3HaXOAAThCS 0€3M0CePEeTHBO HA PUHKY:

— areHTu 31 30yTy;
—  IUCTPHUO'TOTOPH.

Jlane pitmeHHsT TO3BOJUTH MIANPUEMCTBY MIATPUMYBATH THYUYKICTh BIIACHUX
KaHaJIIB PO3MOJILTY 1 YCIHIIIHO KOHKYpYBaTu Ha pUHKY. OCHOBHA MpUYMHA MOJSATAE B
TOMY, 1110 HaliMaHHS KBaIi(hiKOBAaHOTO areHTa 3i 30yTy, BIIKPUTTA AUCTPUOYIIIHOTO
oicy J03BOJUTH IIBHJKO OpPraHi3yBaTH BJIACHY CHCTEMY 30yTy Ha KOHKPETHOMY,
HOBOMY JIJISl TIIAMPUEMCTBA PUHKY .

Peanizamiss gaHoi crtparterii J03BOJUTH 3a0€3MEUUTH YCIIIIHE MPOCYBaHHS

npoaykiii [TAT «J{Himpocnencransy 30BHINIHI PUHKH, IO CIIPUSATUME 3a0€31eUESHHIO



57

CTIMKMX KOHTAaKTIB 3 HOBHUMH CIOXHBA4aMH, PETYJSAPHAM  TOCTaBKaM
metanonpoaykii [TAT «/[ninmpocmenctaiby.

Peamizars JTAHOTO HaIpsMKY M IBUIIICHHS e(heKTUBHOCTI
30BHIINIHPOCKOHOMIYHOT ~ JISUTBHOCTI  MIANPUEMCTBA  CHPUSATAME  (POpMyBaHHIO
MO3UTHUBHOIO IMIJDKY KOMIIaHIi Ha PUHKY SIK KOHKYPEHTOCIPOMOXHOTO €KCIopTepa
BHUCOKOSIKICHOT TPOAYKIIii.

B pesynbrari BUKOHAHHS MaHOi cTpaTerii Oyae chopmoBaHa CTUMYIIOIOYE
EKCIIOPT CEepelloBUIIE, IO 3abe3neuye 3alyyeHHs 3aKa3iB HOBHX 3aMOBHUKIB 1
301JIBIIICHHS JIOSUIBHOCTI 10 KOMIIaH1i y ICHYIOUMX KJIIEHTIB, Ta Niepeadayvac:

— YCYHEHHS MOXJIMBUX MUTHHUX, aAMIHICTPATUBHUX 1 PICKATBHUX TPYIHOIIIB

U1 PO3BUTKY €KCIIOPTY;

— PpO3LIMPEHHS aCOPTHUMEHTY Ta MIJABUIIEHHS JIOCTYMHOCTI YBary KiHIIEBUX
cniokuBauiB Metanonpoaykiii aist [TAT «/lHinpocnerncraiby,

— PpO3BUTOK KJIIOYOBUX EJEMEHTIB I1HPPACTPYKTYpH MIATPUMKH EKCIOPTY:
oprasizailiifHi, MapKeTHHIOBI Ta 1H(GOpPMAIIIIHI MOCTYTH, 10 HAJAIOThCS
HaWHATHM areHTOM Ha KOPUCTh KOMITaHiT;

— aKTHUBI3aLlI0 TOPrOBOI MOJITUKH, IPOMOYTEPCHKOT AISUIBHOCTI 3 MPOCYBAHHS
1 3akpitieHHs npoaykiii [IAT «JlHimpocrencTane) Ha 30BHIIITHBOMY PUHKY;

— peryJspHe OTPUMAaHHS aKTyaJIbHOI 1H(OpMaIlii BiJ areHTa rmpo CUTyaIlio Ha
PUHKY KOMEpPUIMHUMH, BUPOOHUYUMHU, JIOTICTHYHUMHU CTpykTypamu [IAT
«JIHITpOCTIeICTaIbY .

2021 poky ITAT «/lninpocnerncranby akTUBI3yBajla peasi3alliio JaHOi cTpaTerii.
3a munynuii pik Kommanis 3amyuunsna abo po3smodana mporeaypy MI0I0 3aTydeHHs
areHTIB 3 MPOJaXiB HA HACTYTHUX 30BHIIIHIX PUHKAX:

— Cnonyuene KopomnicrBo Benuko6puranii ta [TiBHiuHOT [pranmii;
— JlutoBchkka Pecmy0iika;
— JlatBiiiceka PecryOmika;
— Ecroncbka Pecniy6iika;

— KopomnisctBo Hopseris;
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— Kopomisctso IlIBemis;

— KopomictBo [aHis;

— Icmamcnka Pecny6Gumika Ipan;

— Pecny06mika Kopes;

— Pecnybmika [Hmis;

— @epnepatuBHa Pecniybiika bpaszumis.

Jlig HaiOlIpIl MPUBAONMBUX PHUHKIB 3 MOTEHIINHO BEITUKUMU OOCSITaMu
MOCTAaBOK Ma€ CEHC PO3IJIAYy MOXIMBOCTI 3aJlydeHHS A0 30yTy aucTpuO'roTopa.
Huctpub'totop — 1ie opuauuna abo (izuuHa ocoba, sika 3aKyMOBY€E OINTOBI MapTii
TOBApIB 1 peajizye ix Ha perioHaJbHUX pUHKax. Ha BIIMIHY Bij1 IpeCTaBHUKA 1 ar€HTa,
JTUCTPUO'IOTOP 3aKyIMOBY€E MPOJYKIIIO 32 CBI paxyHOK 1 MEpenpojaye il I1HIIUM
nokymnisiM.  Jluctpub'toTtop ykiiagae 3 KOMIaHI€0-3aMOBHUKOM JIOTOBIP, B SIKOMY
BCTAHOBJIIOETHCSI MIHIMAJIBHUM OOCAT MPOAAXiB 3a IMEBHUM MEPioJl Yacy; SKIIO
(bakTUyHu 00CAT NMPOAaXiB BUSBUTHCS HUKYE, KOMIIaHIsS MOKE pO31pBaTH JIOTOBIp 3
nuctpub'totopom. B nanomy Bunanky [TAT «/lHinpocnencraney B IKOCTI BAPOOHHKA
MPOJYKIIii 3000B'I3Y€THCS BCUISKO CIIPHUSITH B TPOCYBAHHI 1 peKJIaMi MPOAYKIIii; Halae
paBO HAa BUKOPHCTAHHS CBOTO TOBApHOTO 3HAKY, CIPHUSE B OpraHi3ailii HaBYaHHS
nepconany. B 000B'si3ku qucTpul'roTopa Ha METATypridHOMY MIIIMPUEMCTBI TaKOXK
MOKYTb BXOJIUTH 301p 1H(pOpMAIIii Ta aHaJIi3 pUHKY, peKJIamMa, TIOIIYK TUJIepiB 1 podoTa
3 HUMH, OpraHi3ailis 1 CTUMYJIIOBaHHSI KaHalliB 30yTy, JIOTICTUKA, aJanTallisi TOBapiB

IT1JT BAMOTH ITOKYMIIiB, 3a0€3MeUeHHS TEXHIYHOTO 1 TapaHTIHHOTO 00CTyTrOByBaHHS.

Tabmuusa 3.2
Huctpub’roropeski odicu [TAT «Ininpocnencrans» cranom Ha 2021 p.
Juctpu6’roTopchkuit odic Perion
1 2
DSS International SA, [lBetinapis Bech cBit

. ) Hime a, ABctpis, benbrig,
Dniprospezstahl GmbH, Himeuyunna MCTIHIA, ABCTPUL BEIRI

Hinepnanau, ®paniis

[TponoBxkeHHs Tadu. 3.2

1 2




DSS America, Inc., CIIIA

CIIIA, Kananma, Mexcuka

Hapasi I[TAT

TUCTpUO 10TOpchkuMU  odicamu, postamoBanumu B IlIBedinapii, Himeyunnu Tta
Cnonyuenux IllTarax (Tab:m. 3.2).

OTxe, B TPEThOMY pPO3AUT MpOAHATI30BaHI CKJIAIOBI MEXaHI3MY aJamTailii
YIpaBIiHHSI  30BHIMIHbOCKOHOMIYHOIO disuibHICTIO [IAT

KomnaHnii 3anponoHOBaHO PO3MIMPUTH OTOYHY CXEMY NPEICTABHUIITB Ta arceHTIB 31

«Iuimpocnencranby CHIBIpPALIOE

30yTy MPOAYKIII1 Ta ONTUMI3yBaTH JIOTICTUYHY CUCTEMY 30YTY.

4OoTHUpMa

«JIHImpocTencTamb.
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BHUCHOBKU TA PEKOMEH/IALI

CBiTOBa €KOHOMIKAa PO3BHBAETHCS IIiJl BINIMBOM IMpOIeCy Tiiodamizalii, mo
JieJIail MOMUPIOETHCS M MOTINOMI0EThCs. J{oCTITHUKH B TaTy31 EKOHOMIKH, COITIOJIOT 1T
i momiToJyorii MOB’SI3yIOTh 3 TI00AI3alli€l0 MPUHIIMIIOBO HOBUM €Tam B PO3BUTKY
JIOACTBA, IO SIKICHO B1JIPI3HAETHCS BiJl MOMEPEIHIX ICTOPUYHUX PopMaliiil. 30Kpema,
B EKOHOMIYHOMY BHMIpi Ipolec riodami3amii y3roXKyeTbCS 3 TEPEX0JIOM BiJ
1HAYCTpIaJbHOrO CYCHIIBCTBA N0 IMOCTIHAYCTplaJbHOTO. SIKII0 Tak, TO cTparerii
€KOHOMIYHOT'O PO3BUTKY KpaiH, 1110 3HAXOASTHCS 1II€ Ha arpapHiil ado iHaycTpiaabHiN
CTa/isiX, MOBMHHI OYTH HalJIEHI caMeé Ha TMOCTIHIYCTpilaJibHI TMEPCHEKTUBHU. 3
rio0anizaii€ero ojH1 (haxiBill OB’ A3YIOTh HAJlli HAa MOIIUPEHHS COI1aJIbHOTO MPOTpPecy
B MaciTabax ychOro JIfOJICTBA, a 1HII BUCTYMAIOTh 3 MECUMICTUYHUMHU MPOTHO3aMU
I0JI0 MailOyTHBOTO PO3BHUTKY CBITOBOIO CYCHUIbCTBA. Taka CyNepedIuBICTH Y
MOTJISIIaX Ha ri100ai3alliio Mae sk 00’ €KTHBHI, TaK 1 Cy0’ €KTUBHI IPUYNHH.

ITix 30BHINTHBOCKOHOMIYHOKO ISUIBHICTIO PO3YMIIOTH iSUTBHICTH CYO’€KTIB
roCIoAapchkoi AISVIBHOCTI  YKpaiHM Ta I1HO3EMHHMX CYO’€KTIB TIOCHOJapChKOi
JISTIBHOCTI, SIKa 1M00Yy/T0BaHa Ha B3a€MOBIJIHOCHHAX MIXK HHMH, III0 MA€ MICIe K Ha
TepUTOpli YKpaiHH, Tak 1 3a il Mexamu.

[TinnmpuemcTBa, 10 3A1MCHIOIOTH EKCIOPT Ta IMIOPT TOBApPiB, KOHLIEHTPYIOTh
30BHINIHBOTOPTOBENBHI (DYHKIIIT YIIPABIiHHS B OCHOBHOMY YJIBOX (hOpMax: SIK 4acTKa
BHYTPIBUPOOHUYOI CTPYKTYpPH — 30BHIIIHBOEKOHOMIYHMI BIJIA 200 SK BITHOCHO
caMOCTIiiTHa opraHi3allisi — 30BHIIIHBOTOPTOBEIbHA (ipMma.

CTBOpEHHS BJIACHHUX 30BHIIIHbOCKOHOMIYHHMX CIIYy>KO 3BUYHO NMPU HACTYHMHHUX
CKJIQJIOBUX: YACTKa €KCIOPTY BEJIHMKa B 3arajibHOMY O0ITYy; 30BHIIIHBOTOPTOBEIbHI
orepartii 3MIHCHIOIOTBCS PETYJSIPHO; BUITYCKAETHCS MPOAYKIIS 3 BUCOKUM DPiBHEM
KOHKYPEHTOCTIPOMOXKHOCTI, 0a)KaHO YHIKaJbHa 32 CBOIMU BJIACTUBOCTSIMU; HEBUCOKHU I
pIBEHb KOHKYPEHIIiI Ha BIAMOBIJHOMY CETMEHTI CBITOBOI'O PHUHKY; MPOAYKIIS HE
noTpedye cepio3HOI ajanTariii 70 3aKOPAOHHUX YyMOB BUKOPUCTaHHS;, Ha

H1JIPUEMCTBI € HEOOX11HA KIIBKICTh (PaxiBI[iB 13 30BHIITHLOEKOHOMIYHOI JISTIBHOCTI.
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CydacHuid pPHUHOK YOpHOI MeTalnyprii € €IWHMM B MacmrTadax CBITY
€KOHOMIYHHUM IMPOCTOPOM, 3 TAKUMHU YHHHUKAMHU SIK BUIbHE MEPEMIILIEHHS TOBapiB Ta
pecypciB, Tak 1 sSK 00'€HaHHS PETIOHAIBHUX E€KOHOMIYHUX 30H, IO 00'€THYIOTh
JIeKiJbKa KpaiH, eKUTbKa BUPOOHUKIB, CIIOKUBAU1B, 1HIYCTPIil.

OnHuM 3 OCHOBHHX TpaBlliB HA PUHKY YOPHOI MeTanyprii YKpaiHu BUCTyHae
[TAT «Enextpomeranypriitauii 3aBog «ninpocnencrans» iM. A.M. Kyznbminay.
Byayun Benukoro MixHapoaHoto kommaniero, [TAT «/lHinpocmnencranb» po3po0se,
BUpPOOJISIE 1 peali3ye METaJONpOAyKID 3 HEIpKaBIlOYNX, 1HCTPYMEHTAJIbHUX,
HIBUAKOPI3aJbHUX (B T. Y. BUTOTOBJIEHUX METOJOM TMOPOIIKOBOI MeTanyprii),
HIAIIAITHUKOBUX, KOHCTPYKILIMHUX JIETOBAHUX 1 BYTJIELIEBUX CTaJei.

3acTocoBYBaHI Ha 3aBOJII TEXHOJIOTIi JTO3BOJISIIOTh OTPUMYBATH BUCOKOSKICHI
CTaJl 1 CIUIaBM, [0 BUKOPUCTOBYIOTHCS B HAMOUIBII BIANOBIJAIBHUX Tally3sX
MPOMUCIIOBOCTI — MamIMHOOYAyBaHHI, CyAHOOyAyBaHHI, aBTOMOO1IEOy yBaHHI,
aB1aKOCMIUHIM Ta HAPTOTa30BUI00YBHOT TATY35IX.

3 Merany BupoOHuuTBa IIAT «/lHiImpocnencranb»y BUTOTOBISAIOTH JETall
MaIllIuH 1 MeXaHI3MiB, O€3IIOBHI TPYyOH 1 MiAIMUMHUKKN, THCTPYMEHT JJIS TOJIAJIbIIO]
00pOoOKU METAJTIB 1 CIJIaBIB.

['eorpadiune po3ranryBaHHs KOMIaHI1 1a€ 3HaYHY MIepeBary y BUXO/I1 Ha pUHKHU
CHJI 1 €C. Ilponyxkuis ITAT «/lninpocnerncranb» 3aTpeOyBaHa Oiabll HiXK B 60
KpaiHax. 30epiratouu Mo3uuii Jiijiepa HAa BHYTPIIIHBOMY pUHKY, J[Himpocneincranb
PO3IIMPIOE CBOIO MPHUCYTHICTH B €Bpori, Amepuiii Ta A3ii, CHIBIpaIOYd 3
napTHepaMH 1 JucTpub'roTopaMu B 15 KkpaiHax CBITY.

OpranizauiiHa CTPyKTypa YNpaBiIiHHS 30BHIIIHbOEKOHOMIYHOKO JISTIBHICTIO
3a3Haja 3a OCTaHHI KUIbKa POKIB 3HAYHHMX 3MiH, TaK, OpTraHi3aiiiiHa CTPYKTypa
MIPO3/1TiB, BIAMOBIAAIBHUX 3a 3IMCHEHHS 30BHINIHBOCKOHOMIYHOI ISUTBHOCTI
MIOCTIMHO 3MIHIOBaJlacs 3 METOK MaKCHMaJbHOTO HAOJMKCHHS ITAMPUEMCTBA J0
3aMMTIB 1 MOTPeO r100aTi30BaHOTO 30BHIIIHBOTO PUHKY: Bl BHYTPIIIHbOI CTPYKTYpHU
KkoMIiaHii - Cy>k0u 3 MapKETUHTY Ta MPOAAXKIB, MOAAIBIINM 3a]TyYEHHSIM 30BHILIIHBOT
toproBeibHOi kommaHii — TOB «/ICC TI'moban Tpenunr», MOBEpHEHHSM [0

BHYTPIIIHBOI CTPYKTYpH — upekuii 31 30yTy, 0 OCTaHHBOI 3MIHU — BUOKPEMIICHHS
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30BHILIHIX MPOAAXKIB KOMIAaHI1 B 0OKpeMy CTpyKTypy — Ciyx0y 3 mpoaaxiB Ha J[anbHe
3apyOixoKs.

['o510BHOIO yMOBOIO TPOBEICHHS 30BHINTHbOCKOHOMIYHOI MISIBHOCTI € 1l
epextuBHicTh. [IAT "JlHinpocnenctans" Maiouu BUCOKHN €KCHOPTHHUM MOTEHINA,
noTpedye onTuUMIzaIlli MiAXOMIB A0 3MIMCHEHHS 30BHINTHbOSKOHOMIYHOI JISUIBHOCTI
3a]Is] HIBEJIIOBAHHS HETaTUBHUX €(EKTIB MOB’S3aHUX 3 JISIBHICTIO HAa 30BHINIHIX
punkax. KommaHii mpoONOHY€ThCS TPHUUHATH PIMICHHS NP0 YacTKOBY Tepenady
GyHKITH 30yTy Ha €KCKJIIO3UBHOMY a00 HE €KCKIIFO3UBHOMY 0a3uCl B PyKH areHTIB 31
30yTy Ta JUCTpUO'IOTOpaM 3alydeHUM MPEACTABHUKIB KOMIAHII, K1 3HAXOASTHCS
Oe3mocepelHb0 Ha pUHKY. [laHe pillleHHS JO3BOJHTH MIIMPUEMCTBY MiATPUMYBATH
THYYKICTh BJIACHMX KaHAJIIB PO3IMOAUTY 1 YCIIIIHO KOHKYPYBAaTH Ha PUHKY.

3MIHM — 1€ 3aBXIU JOCUThb TpuBaiuil mporec. [lpote, aist Toro mobd He
MPUBECTU MIANPUEMCTBO /10 30MTKY, MOTPIOHO MIATH Pilllyde Ta CUCTEMATUYHO. 3a
paxyHOK TMpaBUJIBHOTO BHKOPHUCTAHHA  MEXaHI3My  aJanTalii  yNpaBlliHHA
30BHIINIHBOEKOHOMIYHOIO [ISIBHICTIO Ta IMIUIEMEHTAIlll MPOIMIOHOBAHUX HAMPSMKIB
nigumieHHss edektuBHocTi 3EJl ITAT "minmpocmerncramp" 3Moxke W Hagam

3MIICHIOBATU €KCIIOPTHY JISJIbHICTh MAKCUMAJIBHO €(EKTHUBHO.
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