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INEPE/IMOBA

JlroTni 2022 poKy NpHHIiC Halllik KpaiHi rope Ta CTpa)kJaHHS, SKi 1ie
JlOCi He 3aKiHYMJIacs Ta KO>KHOTO JHS BUIIPOOOBYIOTh YKpaiHy Ha Mil[HICTb.
Y ui Heserki yacu eKOHOMiKa Hallol Aep>KaBU 3a3HaJsia 6araTo BTpaT Ta
HOBMX IEepeIKo/, Y MOAAJbIIOMY PO3BUTKY. |, Xo4ua EBponencbKUU COI03
NiATPpUMYy€e YKpaiHy Ta 3a0X04Yy€ Hallli EBPOiHTerpaliiHi NparHeHHs, Bce
oZlHe, Ay>Ke 6araTo 4oro 3aJIeXKUTh 3apa3 caMme Bif Hac. CbOroJHi KOXXeH
NIOBUHEH He 3yNIMHATHUCA, a IPOJO0BXKYBaTH NIpalloBaTH HaJ, TUM L0 BMi€ Ta
o B HOro KOMIETeHIisiX. Buk/agadi-HayKOBI[i KOXXHOTO JIHA
NpPOJOBXKYIOTb HAIOJIerJIMBO IpalloBaTU HaJ HOBUMU HAYKOBUMU
npangaMy, HaJ, HOBUMHU JOCJIiPKEHHAMU.

| 3apa3 came B 1ed HeJIeTKMM [JJd Hallol KpaiHU 4Yac, mporec
€EBpOiHTerpainii HabyB Ilje OiJbIIOTO0 3HA4YeHHS Ta BiAOYBalOTbCAd 1€
IBU/JIII KPOKHA OO0 HOTO [OCATHEHHS, HDX paHille 1o 3po3yMiiuM
pUYHMHaAM.

[Ipamtoroun Haj, MoHorpadiero «MeHeIKMeHT oOpradisaiii Ta
a/IMiHICTpYBaHHA B yMOBAaX Cy4YaCHUX €KOHOMIKO-COLiaJIbHUX BUKJIUKIBY,
aBTOPHU 30CEPEJUINCh HA OCHOBHUX MpO6JieMax, NepelKkoAax Ta Hisgxax ix
NO/I0JIaHHS, BUCBITUJIM HAaWAKTyaJ/IbHIlI MUTAHHSA CbOTO/EHHS, BUCJIOBUJIHA
CBOl AYMKH ILI0AO0 aKTHUBi3alil MOJAanbIIOr0 PO3BUTKY Ta BiITHOBJIEHHA
eKOHOMiKM y cdepi MeHeKMEHTy 3a pIi3HMMU HaNpsIMKaMu Ta 3
ypaxyBaHHAM NepPCIEKTUB Ta MOXJIUBOCTEM.

Y MoHorpadii 6y/10 BUCBITJIEHO TaKi aKTya/IbHi Ha CbOTO/IHI, HA [YMKY
aBTOpPiB TeMH sK: MOXKJMBOCTI /JI1 iHBeCTYBaHHS1 iHHOBalliiiHOI cdepH,
NUTAHHSA iIHHOBALiMHUX NiAXO0/iB 111010 MOTUBALlil MpalliBHUKIB, HOBI peaJil
yIpaBJiHHA perioHaJJbHUMU MOTeHIliaj/laMi, aHTUKPU30Be YIpPaBJIiHHA,

iHbopMaliiHUI MeHeP)KMEHT, YpaBJliHHS iHTeJeKTyaJbHUM KalliTa/ioM,



HOBI MOXJIMBOCTI 6i3Hecy B YyMOBax €BpOiHTerpailii, omnepaTUBHUU
KOHTpPOJIIHI ToLLo. Bcli acnekTu po3rasgHyTi Yy HOBUX peaigdx Ta 3
ypaxyBaHHAM IOTOYHOTO CTaHY €KOHOMIKM 3 TMepCHeKTUBOK Ha
HaKCKOpille BiITHOBJIEHHS Ta MOaJbIIUU PO3BUTOK.

ABTOpPU BUCJIOBJIOIOTH ILIYMPYy IOBAry Ta BAAYHICTH, Ilepul 3a Bce
36polHUM cujaM YKpaiHHy, 60 caMe BOHU JIaJIU MOKJIUBICTD Y 1€ BOEHHUH
Yyac NpauBaTH, IUCATH, )KUTHU. JIAKYEMO KOXKHIM POAWHI, XTO YEeKA€ HAIIKUX
repoiB 0 AO0MYy, BUCJOBJIEMO HAWUMpilly HaZAil, L0 MicJs Haloil
nepeMory, repoi 6yaAyTb He Jidlle He 3a0yTi, a U OyJyTb MaTH BeJIMKIi
npuBijiei Ta mouwaHy y HawoMy cycnisabcTBi! Bipumo y 3CY, BipumMoO B

Ykpainy, yekaemo Ilepemory!

ABTOpHY MoHOTpadii
I'yauma O.B., laBugenko 0.0., lu6unncbka f.C., [1aBatok T.C., [Tos1oBUHKiHA

P.1O., [Tonycmsak 10.1., Xauep M.B., lllaBkyH L.I'., llumkin B.O.



IHCTUTYT BEHYYPHOTI'O ®IHAHCYBAHHA, AK OCOBJIUBA $OPMA
IHBECTYBAHHS TA PO3BUTKY IHHOBAIIIA

[3 mocuieHHSIM Mi>)KHapOJHOI KOHKYPEHIIii Ta B yMOBax rj06aJbHOTO
TpeHAy lepexo1y Ha UJISIX iIHHOBAL[iMHOTO PO3BUTKY HEMOXJINBO CTBOPUTH
CTiiKy €EKOHOMIYHY CUCTEMY 6€e3 CTBOPEHHS e(pEeKTUBHOrO iHHOBAI[iIHHOTO
MexaHi3My. Hayka, TexHika Ta piBeHb PO3BUTKY TE€XHIKU € OJHUMHU 3
HaWBaXKJUBIIIUX (GAKTOPIiB, sIKi BU3HA4YalOTh Miclle Oy/ib-sIKOi KpaiHU Yy
CBITOBIM €KOHOMili. BeHYypHMM KamiTaJ € BaXJIUBUM MEXaHi3MOM
¢diHaHCOBOI NiATPUMKH iHHOBAILiIMHOT'O PO3BUTKY HalliOHAJbHUX EKOHOMIK.

MopepHizalisgs yKpalHCbKOI €KOHOMIKM B Cy4YaCHUX yMOBax
aKTHUBI3alii €BpOIHTEerpaniiHUX NPOLECiB BHMAara€ TaKO0X IOCUJIEHHA
iIHHOBAIliIMHUX TMpOIEeCiB,  BUKOPUCTAHHS IEPENOBUX TEXHOJIOTIM Ta
3abe3MeyeHHs] CTaJOr0 €EKOHOMIYHOTO 3pOCTaHHS. BupilieHHs 1€l
npobsieMd 6araTo B 4YOMYy 3aJIeXKUTh BiJi YyMiHHA Ta MOXJUBOCTEU
BUKOPUCTOBYBAaTH Cy4dacHi ¢iHAHCOBI IHCTPYMEHTH Ta MeXaHi3Mu
3aJIy4eHHS M03a00/IKeTHUX iHBECTUIIM ¥ BUCOKOTEXHOJIOTIYHUU CEKTOP
eKkoHoMiku. fk Bigomo, /mxepesamu ¢iHAHCOBOro 3abe3nevyeHHs
MOJiepHi3alnil eKOHOMIKU € €eKOHOMIKa Jep»KaBu; KpeJUTHI KOUITHU
$iHaHCOBO-KpEeJUTHUX OpTraHi3allii; eKOHOMi4YHi pecypcu HacesJeHHS;

BHYTPIillIHi Ta 30BHilIHI iHBecTULT [2].



Ha cporoaHi, kosiu rpouii CTalOTh CaMOCTiIMHOIO CyOCTaHIII€lD,
eKOHOMiKa MepeTBOPIETbCA Ha (QiHAHCOBY EKOHOMIiKy, L0 MOPYIIYE
CTPYKTYpPY YIIPaBJIIHHA T4, 3TiTHO 3 TEOPIEI0 IHCTUTYLLIOHAII3MY, COLl1a/IbHY
aKTUBHICTb Ta LiHHICHI opieHTauil itoger. ToMy AOLIJIBHO 3BEPHYTH yBary
Ha ¢piHaHCYBaHHS IHHOBALiHHOT EKOHOMIKM Ta MOTJISTHYTH Ha HbOTO yepes
icHyro4i B KpaiHi iHCTUTY1ii Ta 0COBJMBY CUCTEMY EKOHOMIUHUX BiJJHOCUH
i3 XapaKTepHUMU [Jid Hel IHCTUTYTaMU.

MopepHisaliss BUpPOOHUITBA B PO3BUHEHUX KpaiHaxX CBiTy
BiZI0YyBa€ThCA IMeEPEBAXXKHO 3a PAXyHOK 3aolaJpKeHb HacCeJeHHs, SKi
iHBeCTyIOTbC Ha (GOHJOBOMY PHUHKY 4epe3 iHCTUTYLiHHUX iHBECTOPIB,
TaKUX SIK OpraHisaiil cniJibHOTo iHBECTYBaHHS, eHCikHI poHAU. B YkpaiHi
3a01a/PKEHHSI 30Cepe/KeHi MepeBa)KHO B OaHKIBCbKIM cucTeMi ab6o0
HaceJieHHd 36epirae ix y roTiBkoBili ¢popMi i He i€ Ha pUHKY.

BogHo4yac x04y HarosIoCUTH, 110 IHHOBAL[IMHUU PO3BUTOK KpaiHU
JIOCSITAETHCSA He Jihlle 306i1blieHHsAM (QiHaHCYBaHHS, @ U CTPYKTYPHUMHU
3MiHaM{, BUKOPUCTAHHSAM HOBHUX TEXHOJIOTIM Ta 3MIHOK IHCTUTYTIB
KalliTaJIOBKJIaZeHb. Al>Ke IHCTUTYLII — 1le He IPOCTO «IIpaBUJia TPU», AKi
HaKJalaloThb 0OMeXXeHHs Ha BUOIp MPUMHATHUX BUJIB [AiSIIBHOCTI, K
nigkpecaoe Jl. Hopt. Ix MeTol0 € cTBOpeHHs cTabibHUX Ta epeKTHUBHUX
MeXaHi3MiB /i1 BUOOPY pillleHb 11100 MOXKJIUBUX KOHPJIIKTIB iHTEpeciB y
npoleci pU3UKOBOTO iHBeCTyBaHHS. EQEeKTUBHUN IHCTUTYT KaliTaJbHUX
iHBECTHUIiIN — 1le TUN IHCTUTYTYy, KUK 3abe3nedyye pO3MOJiJi BUTOJ
BiZIOBIIHO [0 MeperoBOPHOI CUJIM IHBECTOPIB KaliTa/lly Ta BiJHOCHOI
BApTOCTI pecypcCiB 3aJie’KHO BiJi JOTOBIpHUX BIJHOCUH KalliTaJbHOTO
nignpueMHunTsa. lle migTBepAXKye Hally JYMKY HpPO Te, L0 BaXKJIMBOO
nepeayMoBol0 epeKTUBHOro (piHaHCOBOTO 3abe3neyeHHs iHHOBAIINMHOI
JiSIIBHOCTI € 31aTHICTh piHAHCOBUX YCTAaHOB 3a0€e3MeuyBaTH CTabiIbHICTh

i HaZiHICTh Y BUKOHAHHI 3000B’s13aHb | KOHTPAKTIB.



Y 3B'a3ky 3 1UM, € noTpeba y ePeKTUBHOMY iHCTUTYLiHHOMY
cepeZOBMILi iIHHOBALIMHOI Jil/IbHOCTI, CepeloBUII [IJIs SKOT'0 XapaKTepHa
CYKYNHICTb opraHizauniiHux ¢opm, NnpaBuJ, MeTOZiB KOHTPOJIIO Ta $popM
NOBEAIHKU  IHCTUTYTIiB BEHYYPHOTO iHBeCTyBaHHsS  iHHOBAaIiMHOI
JIAJIBHOCTI, 10 BWU3HAYA€ETbCAd yMOBaMM ICHYBAaHHA CYCIJIbCTBA,
pPO3BUTKOM (¢iHAHCOBUX iHTepeciB i cycnmiJibHUX BifHOCUH. [HHOBaLiMHUH
PO3BUTOK JIOCUTh YYTJMBUH /10 GiHAHCOBOro 3abe3neyeHHs. Baxk/MBUM €
He Jvile po3Mip iHBECTYBaHHS, a W THYYKICTb (piHAHCOBUX PHHKIB,
MOXJIUBICTh «IlepexoAy» KamiTaJiB MiXK PpI3HUMHM HOTO CerMeHTaMy,
HasiBHICTb BEHUYPHUX GOH/IIiB i «Oi3HEC-aHTeiBY.

Cnig mam'siTaTH ¥ po Te, 1110 IBUJIKe PYyHHYBAaHHS iCHYI04YO0I CHCTEMU
opradizanii Ta ¢iHaHCyBaHHsS IHCTUTYTiB €KOHOMIYHOrO pPO3BUTKY B
YKpaiHi He CynpoBOJXKYETbCA IWIBUAKUM CTBOPEHHAM BEeHYYpPHUX
NiANPUEMHULIBKUX CTPYKTYP 3 PO3BUHYTOI HAYKOBOIO CKJIALOBOM. 3 L€l
NPUYHUHU, MO>Ke BUHUKHYTH CUTYallisl, KOJIU «CTape» BxKe 0y/ie 3pyHHOBAHO,
a «HOBe» 11ie He Oy/ie cTBOpeHO. Lle cToCy€eThCs, B Neplly Yepry, iHCTUTYTIB
IHHOBaL[iIKHOTO pPO3BUTKY. CroziBaTHCA Ha Te, 110 CTBOPEHHA B YKpaiHi
pi3HOMaHITHUX iHHOBaLiMHUX QOH/IB, BEHUYPHUX KOMIMaHil, TEXHOMAPKIB
I TEXHOMOJIICIB, fIK a/IbTEPHAaTUBHUX MEXaHIi3MiB opraHisaliil npoBeieHHS
Ta ¢pinaHcyBanHa H//JIKP npuHece Bigpasy BiguyTHUM eeKT, MOKH 1110 HE
JIOBOAUTHCA. BiinoBigfHUM ePeKT Bif IMX CTPYKTYP € Y MPOBiIAHUX KpaiHaAX
cBiTy. lle NMOACHIETBCA THUM, IO OCHOBHHUM CIIOKUBAyeM iX HAyKOBOI
NPOAYKILi 3a/JIMIIAI0ThCA Ti MOTYHi Koprnopallii, o 3aTil K NpUuAdaTu
HAyKOBY MPOAYKILiI0, TaK | BAHAWTH KOILITH Ha Ii BIpoBa/pkeHHA. JlopedHo
OyJle 3BEpHYTU yBary ¥ Ha Te, 10 MalXe BCi HAyKOBi pPO3poOKHU
BUKOPHUCTOBYIOTbHCS BUCOKOTEXHOJIOTIYHUMHU NMEPEPOOHUMU Tay3sIMH, 1110
CKJIaIal0Th OCHOBY IepeJoBUX TEXHOJIOTIYHUX YKJAJiB, a He rajays3sMu

CHUPOBUHHUMH, BUIOOYBHUMH Ta IEPBUHHOI 0OPOOKHU.



JAna YkpalHW 1e Ma€e [JOCUTb CYTTEBE 3HA4YeHH:, OCKIJIbKU
36epexxeHHs i CHPOBHHHOI cleliaJisalii He CTBOPUTbH TOCHOAAPHIYUX
Cy6'eKTiB, BUPOOHHYA AisJIbHICTh SIKUX MOTpPeObyBaTHUMe BUKOPHCTAHHSA
IHHOBAILIKHOTO NPOAYKTY. [e MOXe XapaKTepu3yBaTUCA
aHTUiIHHOBAIiIKHOI MPUPOJIOI0 €EKOHOMIYHOI CUCTEMH YKpaiHH, 10 Oy/e
HeCNpUUHSATHA [0 iHHOBallill y MalOyTHbOMY. THUM caMUM, MOCUIUTBHCSA
He3aTpeOyBaHICTh 1 Jerpajaiis HaykoBoi cdepu YKpalHM Ta CTaHe
HEMOXJIMBOK MOJIEpPHi3alii W YCyYHeHHS CTPYKTYypHUX JAedopmarnin
BUPOOHUITBA. 30epeKeHHsI CUPOBUHHOI Opi€eHTallii eKOHOMIKH CBiJjOMO
NpU3BOJAUTL JI0 HeBJAayi OyJb-sKi CHpoOU 3HAWTH  JOJATKOBI
(mo3abroxeTHi) Jxepesa GiHaHCYBaHHS HAyKU Ta pepopMyBaTH HAayKOBY
chepy. HezaTpebyBaHicTh iHHOBaILiKHOT0 NPOAYKTY NOPO/IXKYE BiAMOBIIHY
He3aTpeOyBaHICTb HOBUX 3HaHb. lle BUCTyma€e YUHHUKOM OTpPUMaHHA
3pOCTaHHSI BapTOCTi TPYAOBHUX pPecypciB (HOCIiB 3HaHb) i po3IIMpPEHHS 3a
PaxyHOK LbOT0 BHYTPILIHbOTO CIIOKUBAHHA IMONUTY Ta JOLATKOBOTO
YUHHUKA CTUMYJIIOBAaHHS BUPOOHUITBA [2].

B VYkpaini 6aHKiBCbKi iHCTUTYTH, HaJal4h KpPEeJUTHI MOCJYTH,
BHMarawTb BiJ, KOMIaHi J06poi KpeAuTHOI penyTauii Ta ¢piHaHCOBOI
CTIMKOCTi, Ha A0Jlayy OIlJlaTa 3a MO3WMKOBiI KOIITH 4YacTO € 3aBEeJUKOIO.
KoMmaHii, sKi aKTHBHO MNpPOCYyBalThb IHHOBAIlii HE MAlTb MOJIUBOCTI
BKJIAaCTH Ha JIOBro BeJIMKi CTAaTKU AJisl TOro, 106 JOCArTH peaJisaiii
HOBITHiX NPOEKTIB. B 3B'A3Ky 3 UM, A/ YKpaiHu Oy/le KOPUCHUM JOCBi/J
€KOHOMIYHO PO3BUHYTHX J€PKaB, B IKUX MeXaHi3M BKJIaJlaHHS iHBECTULIN
BEHUYPHUMHM iHBECTOpPAMHU B3Ke JJaBHO allpoOOBaHUMN Ta MiITBEPKYE HOTO
JUIEBICTD 1110/10 3a/1y4eHHS I'POILIOBUX KOIITIB y iHHOBaLiMHUM 6i3Hec.

Po3rsisifaroyd po3BUTOK BEHUYPHOTO KalliTasy, BApTO 060B’SI3KOBO
BpPaxOBYBAaTH HOBITHi JOCATHEHHS HAyKH, OJ0 MNPOOJIEM 3apoKeHHS

KamiTajay Ta oro okpeMux GyHKIiOHaAbHUX GOPM.



[TIoHATTSA «BEHUYPHHUU KamiTa» (3 aHIJI, «venture» - KpU3UKOBUI») B
€KOHOMIYHIU rajiy3i MOSICHUTHU MOKHQ, IK PU3UKOBE BKJIAa[JaHHS KOIITIB y
HOBY crnpaBy. /Jlemo iHIIMMU € PO3YMiHHA JaHOI KaTeropil y BeJUKOMY
€KOHOMIYHOMY CJIOBHUKY Ta IJiocapii BeHYypHOro miAnpUeEMHULTBA. Tak,
C/IOBHUK TJIYMAa4UThb BEHYYPHHUM KalliTal K «PU3UKOBUU KamiTaj, HOBY
dbopMmy  ¢iHaHCyBaHHSI ~ KoMepliaJjisalii  TexXHiKO-  TeXHOJIOTIYHUX
HOBOBBeJieHb. PopMa BeHuYypHOro ¢iHaHCYyBaHHSI Bifpi3HAETbCA Bif
TpafULliiHOrO O10/P)KEeTHOT'O ¢piHAaHCYBaHHS, 6aHKIBCbKOTO KpeAUTYBaHHS,
TaK sK KamiTaJ iHBeCTYeETbCS 6€3MO0BOPOTHO. 3allikaBJIEHICTh iHBeCTOpa
[I0JIATAE B OTPUMMaHHI NpaB Ha BCl HOBalil AK 3alaTeHTOBAHi, Tak i
6e3nmaTeHTHiI («HOy-xay»), a TaK0XX B 3aCHOBHUIIbKOMY NPUOYTKY BiJ
iHKOprnopyBaHHS BeHUYYPHUX KOMIIaHiH, sAKi focsarau ycnixy» [13, c. 402].

3alJiocapieM BeHUypHOToO NiAMPUEMHUIITBA, BEHYYPHUM KamiTaJl - 1le
npodeciiHUN KaliTasj, 10 iHBECTYETbCS BeHYYPHUM KaliTasicToM
(BeHUypHi KamiTasiCTH, 10 € NPOMIXKHOIO JIAHKOIO SIKa JI03BOJISIE IEBHUM
$iHAaHCOBUM iHCTUTYTaM HaJlaBaTU KamiTaJ 3a/ijisi PO3BUTKY iHHOBallil.
CnizibHO 3 MmigNpPUEMISAMU 3 MeTok (iHAaHCYBaHHS «IOCIBHOI» CTajil
PO3BUTKY ifiei abo crapTamiB [2].

Buxoasauu 3 Temu iHOPACTPYKTYpHd BEHUYYPHOTO KamiTaJjy, MOXHa
PO3TJISHYTH BeHYYPHUH KalliTaJ sik iHCTpyMeHT, abo, HaBiTb iHCTUTYIiHY
OZIMHULIO, 1Ka A€ 3MOTY NPULIBUAIIUTHA €eKOHOMIYHE 3pOCTaHHA KpalHU Ta
Ma€ BIJIMB Ha CTBOPEHHS SIKICHO HOBUX POOOYMUX MiCllb TaKOXX PO3BUBAE
BUCOKOTEXHOJIOTiYHE BHUPOOHHUIITBO Ta HAIliJIDE Ha BUTOTOBJEHHSA
NiANPUEMIIMU-IHHOBATOPAaMH BHCOKOSIKICHUX MPOJAYKTIiB ab0 MOCJYT.
[HCTUTYT BEHYYpPHOrO KalliTaJly MH pPO3YyMIiEMO K Taki, 1[0 MawTb
IHAUBIya/IbHI IpaBUJia, HOPMU Ta HOPMATUBH, TAKOXK YMOBU Ta NIPUHLUAIIHA
iHBeCTyBaHHSI M KpeAWTYBaHHS, 0COOJMBOCTI i mopsok ¢opMyBaHHSA

Jloxo/iiB, HarpomamkeHb, ¢oHAiB. JlaHMW IHCTUTYT iHHOBaIiKHOI
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€KOHOMIKM MOXKe BIIJIMBAaTH Ha MPOIHBECTOBAHUW iHHOBALIMHUU MpOILEC
PU3HMKOBOTO Ni/ITPUEMHUI[TBA IIJISIXOM Pi3HOT0 po/ly piHAaHCOBUX CTUMY.JIiB
Ta CaHKILiH.

3i Bcboro, mpo m0 #ijia MOBa BHIE 3POOMMO BHCHOBOK, WIO
BEHUYPHUU KamiTaJ sBJIsIE COO00I0 MEBHY iHBeCTULIiNHY dopMy pecypciB
33411 3abe3neyeHHsa iHHOBaI[iHHOI E€KOHOMIKHW, Ta € IIeBHOIO
IHCTUTYLIMHOIO OJWHHUIEI0 3i CBOIMM BJIACHMUMU IpaBWJaMH Ta
NPUHLMIIAMU [IHBeCTYBaHHA. MakKpoeKOHOMiYHe 3HAayeHHS IHCTUTYTY
BEHUYYPHOIr'0 KamiTa/lly NpPOABJAETbCA B MOXJIUBOCTAX  aKTHUBiI3yBaTH
iHHOBaIIiliHI NpoIlecy i MPUCKOPUTHU CTPYKTYpPHI TpaHcpopMalliiiHi 3MiHU
€KOHOMIKH, 3aBJAKMU peasidalil MNepCrneKTUBHUX BUCOKOTEXHOJIOTIYHUX
MPOEKTIB.

BBaxkaemo, 110 BeHYYpPHHUM KaliTaj, fK IHCTUTYT iHHOBALIiMHOI
€KOHOMIKM Ma€ CKJaJHyY €eKOHOMIYHY NMPUPOAY, TOMY JJis1 6iJbII MOBHOTO
JOCJIi[P>KEHHSI KOT0 CYTHOCTI CJIiJi pO3TJISHYTHU 0COOJIMBOCTI LIbOTO KamiTasay
Ta Horo GyHKIIiH.

BeHuypHU# KamiTaJl € NPOJAYKTOM TPHUBAJIOi eBoJolii piHAaHCOBOTO
KamiTasny. CboroHi TpaHcpopmalis diHaHCcOBOTO Kamitanay
NPO/IOBXKYEThCS, BiH HabyBae HOBOI AKOCTI. Lle BiOyBa€eThbcsA y pe3yibTaTi
JliaJIEKTUYHOT'0 B3aEMO3B'SI3KY, MOTO MOMNeEpPe/HIX AKICHUX 03HAK Ta HOBUX
pUC, NOB'I3aHUX 3 OYPXJUBUM PO3BUTKOM iHPOpMaliMHUX TEXHOJIOTIH.
BusHaueHHs ¢iHAHCOBOro KamiTaJly B PUHKOBUX YyMOBax IMOCTiMHO
KOHKPETU3YIThCS Ta HabyBa€ iHIIOTO 3HAYEHHS Bi/IMOBIHO /0 PO3BUTKY
PUHKOBOI EKOHOMIiKHM B 1isioMy. lllo siBJisie CO6010 pe3ysibTaT BIJIUBY HOBOI
yHikasibHOI ¢opMH PpiHAHCOBOTO KamiTasy, a caMe: BEeHYYPHOTro KaliTasay,
AKUA (QOPMYETbCS 3aBASKM IMO3UYKOBUM KOIITIB, TaKOX KOUITaM

AKI[IOHEepHOr'0 Ta YaCTUHU MPOMUCTOBOTr0 KamiTasaiB.
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BeHuypHu# KamiTtaJs, 9K i piHAaHCOBUM KamiTas Ma€ TaKy» 3arajbHY
dbopmyny Horo pyxy: I'-P. OTKe, «BeHUYpHHH KamiTal Ma€ BaXKJIUBY
reHeTHUYHY 03HaKy, BJIACTUBY KalliTaJly B3arasi - CaMO3pOCTaHHA BapTOCTI
y npoleci Kpyroo6iry. OgHakK, pU3MKOBUM XapaKTep, BJACTUBUH 1id popMmi
KamniTaJsay, J03BOJISI€E BUAIJIUTH HOTO SIK 0COOJUBUIN BUA».

3 TeOpeTUYHHUX Ta MEeTOJO0JIOTIYHUX MO3UI[ik, IpeJCTaBJIS€E iHTepec
po3r/ig[ IHCTUTYTy BEHUYPHOTO KalliTajJy B OpraHiyHIid €JHOCTI 3
IHCTUTYTOM JIOACbKOro Kamitaay. Ciif 3a3Ha4uTH, 10 IHBECTOpPHU
BKJI3aIal0Th B iHHOBAllillHY KOMIIaHil0 He Jiulle (QiHAHCOBI KOWITH, a U
HOBATOpPCbKi idei, mniAnNpuUEMHUUbKI 34i6HOCTI, “HOy-xay”, MAOCBijA
BUPOOHUIITBA, 3B'A3KH, iHTYIilil0. OTKe, IHCTUTYT BEHUYPHOIrO KamiTasay
3/[IIMCHIOE BKJIQJIEHHSA B PO3BUTOK IHCTUTYTY JIOICBKOTO KalliTaly, a caMe B
O/IHY 3 MOTO CKJIaIOBUX - iHTeJIeKTyaJIbHUM KaliTaJl.

DyHKI[IOHYBaHHS iIHCTUTYTy BEeHYypPHOT0 KaNiTasy TiCHO OB'si3aHe 3
iHTeJieKTya/lbHO BJacHiCTI0. CyTh LIUMX 3B'I3KiB MOJISAATA€E Y HACTYIHOMY:
IHCTUTYT BEHUYYPHOTO KamiTaJly 3/IiNCHIOE BKJIQJleHHS B iHHOBAllii, fKi
3aCHOBAHI Ha IHTeJIeKTi; JIIOAM 3 BUCOKHUM IHTEJEKTOM CTBOPKITH
iHHOBaAlLil, OJEpXYyHTh HAa HUX MATEHTU 1 MNOpaBO IHTEJIEKTYaJbHOI
BJIACHOCTI; BIPOBa/I>KEHHS iHHOBAI[ill 1OTPeby€e 3HAaYHUX KOIITIB.

[HIIMMU cJ10BaMH, MOXXHA BU3HAYUTU OCHOBY JilJIbHOCTI BCBHOTO
IHCTUTYTy BeHuUypHoro ¢iHaHCyBaHHSI 4Yepe3  B3a€EMO3aJIEXHICThb
diHaHCOBOro Ta iHTeJeKTyaJlbHOrO KamiTaJiB Ta HAroJOCUTU Ha
BUCOKOPU3UKOBOMY XapakTepi L€l aisgsbHocTi. Ha mopaTok, y Takuu
B3a€EMO03aJIeKHOCTi OCHOBHEe 3HaUeHHS HaJIeXKUTh cCaMe iHTeJIeKTyaJlbHOMY
KamiTajay, TOMy 1[0 caMe iHHOBalliiHi iflei € 06'€KTOM BKJQJlEeHHS VY
BEHUYpHUH 6i3Hec, a caM $iHAHCOBUHM KamiTas AomoMarae ix po3poobli Ta

BIIPOBA/PKEHHIO.
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@DyHKIIiOHYBaHHSI BEHUYPHOT'O KamiTaay siK iHCTUTYTYy, Nepejib6adae
HasIBHICTb JKepeJi ioro ¢popmyBaHHs (BEHUYpPHHUX iHBECTOPIB), e/1IeMEeHTIB
yIpaBJiHHA KamiTajoM (BeHYypHi Kkamitajaictu), ¢opM i cmocob6iB
HaKoNnu4yeHHs (BeHYypHi GoHAH, 6i3Hec-aHTe M) Ta 06'€KTIB iHBeCTYBaHHSA
(BeHuypHi mignmpueMcTBa). BeHYypHOMYy KamiTtaay sK iHCTUTYTY
iHHOBAIIMHOI €EKOHOMIKH, XapaKTepHa CACTeMa €KOHOMIYHHX BiIHOCHHH,
[0 CKJQJalTbCS Yy CYCHIJIbCTBI 1100 IHBECTYBaHHS iHHOBAIiMHOI
eKOHOMIKU. I[i eKOHOMiYHi BIJHOCMHM BHUHUKAKTb MDX Yy4YaCHUKAMU
BEHYYpPHOro iHBECTYBaHHS, a caMe: BeHYYpHUMHU ¢PipmaMu (KoMmaHii-
peLMIIiEHTH), BEHYYPHUMM IiHBECTOpaMH, BEHUYPHUMHU KaliTaJjicTaMu
(mocepeIHUKHU Mi>XK iIHBECTOpPAMHU-/IOHOPAMHU i KOMIIAHIIMU-pelUIiEHTAMU).
MeTa nux BiJTHOCHMH - BKJIQJJaHHSI BEHUYYPHOI'O KamiTaJy B iHHOBallikHO-
aKTUBHI cpepu eKOHOMIKM [iAJIbHOCTI JiJid OTPUMaHHS MaKCHUMaJbHO
MOXXJIMBOTO MPUOYTKY i 3pOCTaHHA /iJIOBOI aKTUBHOCTI HOT0 O/lep>KyBayiB
[2].

B nepiofU4YHUX BUJAHHAX NNOACHIOETHCA Te, 1110 iCHY€E IeBHa YacTKa
Cylepe4iMBOCTI Yy BAKOPUCTAHHI cCaMe BEHYYPHOrO KalliTaly, AK IHCTUTYTY
¢diHaHcyBaHHsA Taka cynepedyyiuBiCTb MiCTUTbBCS Y TOMY, 1110 BUKOPHUCTAaHHSA
BEHUYYPHOI'0O KalliTasly He 3aBX/JW, Ha KaJib, IPU3BOAUTb 10 CTBOPEHHH
iHTeJIeKTya/IbHOTO NPOAYKTY, a00 pU3UKOBAHICTh HE 3aBX/Y ONpaB/JaHa Ta
HEpPiIAKUMU € BUIAJKU HENMOBEpHeHHA KOWITIB. [lianpueMenb-iHHOBATOpP,
KOJIM NparHe OTpUMaTHU HeOoOXi/iHI iHBECTHUIiMHI KOLITHU 3315 peaJsidailii
HOBOTO IMPOEKTY, YaCTO HeAOOILIiHIOE HasiBHI HeJoJiKM ifel, abo, HaBiTb
nepeoiniHioe ii BUroau. 3i cBoro 060Ky, iHBecTOp, 6akae MiHiMi3yBaTu
pU3UKH, i THUM caMuM, MNparHe oJepKaTU OO6'€KTUBHY TEXHiYHY, abo
¢diHaHCOBO-eKOHOMIUHY i pUHKOBY OLIiHKY iHHOBaII{i.

OTxe, BifHOCMHHM B iHHOBAliHIKM eKOHOMili, 1[0 $OPMYHOThCS 3a

y4acTi IHCTUTYTY BEHUYYPHOTO KalliTa/ly, BUPAXXalOThb CyNepedyHIiCTb MDX
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CyCHIJIBHOK  3HAYUMICTIO BEHYYPHOIrO KamiTajay JJid  PO3BUTKY
NPOAYKTUBHUX CWUJI I BEJIMKOK PU3HMKOBAHICTIO BKJAJJAHHA KOIITIB Yy
BEHUYpHi mnpoekTU. [l03UTUBHUU cychniibHUK edeKT BiJ 3aly4eHH:
BEHYYPHOTO KalliTaJly IepeBULLYE BTPATH BiJf pU3UKY.

TeopeTHKO-MeTOAONOTIYHMIM aHaJi3 KOHLENTyaJbHUX MiIXOAIB 10
JOCJHIKEHHA CYTHOCTI BEHYYPHOro KaliTajly fAK IHCTUTYTY, LO3BOJIAE
BUOKPEMUTHU TaKi MOr0o 0COOGJIMBOCTI: BiH QPYHKIIIOHYE HAa OCHOBI CUHTE3Y
JIBOX BHUJIB KaliTajy: piHAaHCOBOTro Ta JIKJCbKOI0; XapaKTepHU3YETbCS
BHCOKHM piBHEM CyIepeyIMBOCTi, TOOTO HOMYy NPUTAMaHHUN PU3UKOBUH
XapaKTep BiJHOCUH; pe3yJIbTaTOM MOr0 aKTUBHOI Jjil € OTPUMaHHSA JOXOAY
BiJ] iHHOBaliMHOI JiIJIbLHOCTI.

3'acyBaHHSI 0COGJIMBOCTEM IHCTUTYTY BEHUYYPHOTO KamiTaay Ja€
3MOTY BU3HAYUTHUCh 3 MOro QyHKIisIMH, 110 NOKJAJAlOThCd HAa HbOTO B
iHHOBaLiMHIiN eKOHOMIIli.

Jlesiki BUeHi BBaXKalOTh, L0 1€ TOJIOBHE NUTAHHSA QYHKIIH iIHCTUTYTY
BEHYYPHOIO KamiTa/ly y Cy4acHiM eKOHOMIYHIiM Hayl|i MOXHAa BU3HAYUTHU
caMe OCHOBHHMM XapaKTepPUCTUKAaMU BEHUYPHUX iHBECTHUIIiH, a cCaMe:

- KyMyJsTHBHa OJyHKLIiA. Jlep»kaBHi KOIITH, Trpolli iHBecTOpiB,
O6aHKIBCbKi KOIITH, KaliTaJud NPOMUCJOBUX MiANPHUEMCTB Ta TpoMaJsiH
30UpPalThCsl HA CTBOPEHHS iHHOBALiMHUX TEXHOJIOTIN 3a//i1 OTPHUMaHHS
NpUOYTKiB.

- IlHHOBaniliHa PyHKLiA. OAHUM i3 3aB/laHb BEHUYPHOIrO KamiTaay €
iHHOBAIliMHI 3MiHY €KOHOMIKH, 1110 CIPUSIOTh aKTHUBI3allil iHHOBaLiMHOI Ta
MIANPUEMHUIBKOI [iAJIBHOCTI, a TaKOX CIPUAKTbL €EKOHOMIYHOMY
PO3BUTKY.

- |HKyOGyBaHHS  iHHOBaLiMHOro  MiANPHUEMHUITBA  IIJISIXOM
KoMeplliasisalil pesyJibTaTiB HAyKOBO-TeXHIYHOI AifsibHOCTI. Lle Moxe

CIIPUATH BUPILIEHHIO KIJIbKOX BaXKJIMBUX 3aBJlaHb: INOCUJIEHHA iHTerpauil
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HayKH, BUPOOHUIITBA Ta PUHKIB, paljioHa/JIbHE OEHAHHS Pi3HUX peCypcCiB
TEXHOJIOTIYHOI'O0 OHOBJIEHHA €eKOHOMIYHUX CUCTEM.

- OyHKIig HaJlalTyBaHHA. |HBeCTOBAaHUW PU3UKOBUM KaliTasl
¢diHaHCy€ 6i3HEeC HOBUX iIHHOBAlLiMHUX BUCOKOTEXHOJIOTIYHUX KOMITIaHiH, 1110
CIPUSIOTh aKTUBHOMY PO3BUTKY Ta 3POCTAaHHIO ab0 CTBOPEHHIO HOBUX
KoMnaHiu. KiHlleBa MeTa BeHUYypHOro KaliTaJly, y pa3i yCchimHol peaJisanii
NPOEKTY — 1le NPUOYTOK.

- QOyHKuiA cTabinizanii. BeHuypHUN KamiTaa NOpU3HAYEHUUN [AJd
iHBecTyBaHHSI B 6i3Hec iHHOBaliMHUX KOMIIaHi{A, 10 He /[103BOJISIE
OTPUMATH AOCTYN [0 IHIIMX BU/AIB iHBECTUILIN, MOXKJIHUBO Yepe3 BUCOKUH
pu3uk. ToMy BeHUypHUU KaliTas Ma€ cTabinizyounii pakTop piHaHCOBOTO
CTaHOBHIIA iHHOBaLiMHOI AisI/IbHOCTI KOMIIaHil.

- QyHKIlig MepeTBOPEHHS, 1110 MOB’si3aHa 3i 3/IaTHICTIO i MOXKJIMBICTIO
BEHUYYPHOTrO KamiTa/ly COPUATHU IHHOBALiMHIM MOJepHi3alil eKOHOMIiKH
IIJITXOM PO3POOKHU Ta BUPOOHHUIITBA HAYKOMICTKUX TEXHOJIOTIN MPOAYKTHU
Ta MMOCJIYTHU.

- OyHKIlig MOTHUBALil OJATa€ Y 34aTHOCTI BEHYYPHOro KaliTaay
CIIOHYKATU KOMIIaHIl [0 aKTHUBi3allil HAayKOBO-TEXHIYHOI JidJbHOCTI Ta
JUSIJIBHOCTI 111010 MiJIBUILLIEHHSI KOHKYPEHTOCIIPOMOXKHOCTI i 1le 306iJbIIye
LIAHCHY Ha Ay»Ke BeJUKI BUrpaitii.

- CouiasbHa [ii ONpPOSIBJASIETbCA B TOMY, 1[0 BEHUYYPHHUH KaliTas
JlorloMarae 30I/IbIIUTH KiJbKICTh iHHOBalLiMHUX KOMIIAHiH Ta CTBOPUTH
HOBi po6oui Mmiclis. Takox iHHOBaliiHI TeXHOJIOTII CIPUSAIOTD MiABUILLEHHIO
AKOCTI TOBApiB i MOCJAYT, 110 B CBOK 4epry HOKpaly€E AKICTb. HAPOJAHOTO
*)UTTHA [1; c.28].

CyTHICTb BEHUYYpPHOI'O KalliTanay SK iHCTUTYTY, JEMOHCTPYETbCH SK
B3aEMOIOB’A3aHICTh BCiX, 3a3Ha4yeHUN BuUlle QyHKIiK. Taka 0c06JUBICTD

[I0Ka3y€ YHIKaJbHICTb iCHYBAaHHA IHCTUTYTY BEHYYPHOI'O iHBECTYBaHHA Ta
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piBeHb  PO3BUTKY IHHOBALIIMHUX IMpOLeCiB B eKOHoMili. Takox 1e

JIEMOHCTPYE MacUITabu yd4acTi Aep>kaBHW B iHHOBaLIiMHUX Mpolecax Ta
piBeHb podeciiHOi KyJIbTypH Ta MEHTAJbHOCTI CyCIiJIbCTBA.

Tomy koHTpoJsib npouecy @OpMyBaHHS TMpaBUJ Ta HOPM €
BH3Ha4YaJIbHUM YUHHHUKOM IHCTUTYL[IOHAJIbHOT O iHHOBaLiHO-
IHBECTULIIMHOTO PO3BUTKY. BTpaTa Takoro KOHTPOJIIO BeJie 0 BAHUKHEHHSA
HeCTiMKuX ¢iHAaHCOBUX IHCTUTYTIB- yCTaHOB, fKi HaJal0OTb HECTiIMKUH
XapaKTep pO3BUTKY IHHOBALIIKHOI MOJeJli PO3BUTKY €KOHOMIKHA YKpaiHH.
Ypsna, B CBOIO 4epry, K BU3HAYaJIbHUM Ta OCHOBHUM IHCTUTYT-OpraHi3alis
NOBMHHA KOHTPOJIOBATU IpOLleC BUHUKHEHHS | CTAaHOBJIEHHH HOBUX
I paBuJ TOCIOLapOBaHHA.

/Uil Gibll JeTaJbHOTO PO3YMiHHSI OCOOGJIMBOCTEN BEHUYYPHOTO
IHBECTYBaHHA NPOIOHYEMO PO3IJIAHYTU IOPIBHAJIBHY XapaKTEePUCTUKY

BEHUYPHOTO KamiTaJy 3i 3BU4alHUMHU iHBECTULIAMU (Tabauus 1).

Tabaung 1 - [lopiBHsIJIbHA XapaKTepUCTUKA BEHYYPHUX

Ta 3BUYAWHUX IHBECTHUIiK (CKJIaJleHO HAa OCHOBI [3]

Ne O3Haka A4 3BUYaAKWHI BeHuypHi
MOPIBHAHHSA IHBeCTHU 111 IHBeCTHU 111
2 3 4
Axi kommaHii NiAIPUEMCTB HeBeJUYKI

OTPUMYIOTh KOILITH

a 110 MalTh
3a/10BiJIbHUM
pO3Mip KOILUTIB AJisd
NOKPUTTS 30UTKIB
Ta BXKe NMPalioTh

Ha PUHKY

HOBI NiAIPUEMCTBA
3 HOBITHIMH iZ1esIMU
Ta TEXHOJIOTISIMH,
dKi Jijlie
NMOYHMHAKTh

JISJIBHICTD
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2 Kpurepii, 3a HasiBHa NpUOYTKOBICT

SKMMHA OOUpaloThb | NPUOYTKOBICTh b y IepCreKTUBI
KOMIaHil
3 Ax IHBECTOp Mae PU3UKU
PO3NOAIIAETHCA nepliie nNpaso PO3NOAIIATHCH
PUHOK OTPUMAaHHA MK IHBECTOPOM Ta
npubyTKYy abo BJIACHUKOM
IIOBEpHEHHH
4 ['os10BHI HaJaHHS Hapanuga
byHK1ii iHBCcTOpAa KOIITIB KOIUTIB pa3oMm 3
KOHCYJIbTYBaHHAM

Tda BUKOPHUCTAHHAM

3B’s13KiB iHBecTOpa

5 3abe3nevyeHH i3 oe3
s1 iIHBeCTUILIiN 3a0e31eYeHHIM 3a0e31eyeHHs
6 OTpuMaHHA BU3HAYEHUU NpOoJAXK aKLin
NpUOYTKY Bi/ICOTOK Bij
BKJIQIeHUX

KOWITiB ab0 Bif
peasisanil

IPOEKTY

[HcTUTYyUiOHA/I3allidi pPU3MKOBOIO KalliTaJly CHpUsJa IMOosABI B

NpaKTUIli 6i3HEeCY TaKUX OpraHizaliiHuX ¢OopM pU3UKOBOI0 iHBECTyBaHHS:
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- mpsiMe iHBECTYBaHHs, sIKe O3HA4Ya€, 110 iHBeCTOp 6e3mocepeiHbO
diHaHCy€e 6i3Hec-MPOEKT, SIKUM HOro LiKaBUTb i Ile NPU3BOJUTH [0
MakKCUMi3anil pU3UKYy, aJle 3 MNO3UTUBHUM pPe3yJbTaTOM TaKOX [0
MakKcuMi3alii npubyTKy;

- ClliJibHe iHBeCcTyBaHHS - 1le popMa, KOJIM iHBECTOPHU HaMararThCsl
MiHIMI3yBaTU PU3UKH, PO3LIJIAI0YM IX HA JeKiJIbKa CKJIal0BUX;

- y4acTb y He3aJieX)KHUX (POHJAAX BEHUYPHOro KamiTasy, 10 JalTh
3Mory AuBepcudikyBaTH GpiHaHCOBI pU3UKHY, 1|0 HE BUMArae Bij| iHBeCcTOpiB
3HAYHUX iHBECTUIiH Ta cnendpiuHUX YIPABJAiHCbKUX HABUYOK [2].

Posrsigpaoyu cTaH BeHYYpPHOTO IHBeCTYBaHHA B CBiTU cCJij
Bi/I3HAUYMTH, 10 BEHUYYPHUU KamiTasa y E€EBponi BnaB Ha 61%, cTapTanu
CKOpPOYYIOThb pob604i Miclisd Ta BiIMOBJISAIOTBCA BiJ po3mupeHHs. Tucsayi
EBPONENChbKUX CTapTalliB HaMararwTbcd 3i6paTH rpoili, i 6araTo 3 HUX
HaMaralTbCs PO3IIHMPUTH CBOI MJIAaHW, OCKiJIbKM (¢iHaHCYBaHHA
BEHYYPHOI'0 KalliTaJlly CKOPOYYETHCH 4Yepe3 yINOBIJIbHEHHA €KOHOMIYHOrOo
3pOCTaHHSI Ta 3POCTAaHHS NPOLIEHTHUX CTaBOK, nmoBigomsisge Wall Street
Journal. Bucoki npubyTKH, SIKi MPOMNOHYIOTh o6Jiiranii Ta iHmi BifJHOCHO
6e3mneyHi iHBecTUIil, BiIBO/IIKJIM 6araTbox €BPONENChbKHUX iHBECTOPIB Bij
Oi/1bII pU3UKOBAHUX, MEHII BiJOMUX KJIaCiB aKTHBIB, TAKUX SIK CTapTallHU.

diHaHCyBaHHSA BEHYYPHOT'0 KaliTaJy TaK0X 3HAYHO CKOPOTUJIOCA B
CnonydeHux lllTaTax, ajie B EBponi 3HUKEHHSI PU3UKOBOTO KamiTany 6yJio
0Cc06J1IMBO cUJIbHUM. 3a AaHUMHU Pitchbook, kisbkicTh GOH/IIB BEHUYpPHOTO
KalniTaJy, iHBeCTOBaHUX y EBpOIIi, Briasia Ha 61% y nepiuii noJ0BHUHI [[bOTO
pPOKy MOPiBHSHO 3 TUM ke nepiogaoM 2022 poky, wo ripuie, Hixk y CIIA. [4]

OfHak, B TOM e 4ac, yepe3 BiMHY B YKpaiHi Ta NPOTUCTOSHHSA 3
KuTaeM iHBecTullii BeHuypHoro kamitany CIIA B 060poHHi cTapTanu

JIOCSITJIM iCTOPUYHOT0 MaKCUMYMY.
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[HBecTHIIii Y BIMCBKOBI TEXHOJIOTIYHI CTapTany CTPIMKO 3POCTAlOTh,
OCKIJIbKM BiMHa B YKpalHi Ta reomnoJsiiTUdHa HanpyxeHictb y Kwurai
3MILHIOIOTh BIIEBHEHICTb y ToMy, wo ypan CHIA ykiaagatume BUTiAHI
KOHTPAKTH 3 KOMIIaHisIMHU, SIKi CTBOPIOIOTh Nepe/ioBi 000POHHI CUCTEMU B
KpeMmHieBiit gosuHi, nuie Financial Times.

3a panumu PitchBook, 3a mnepmi 0’aTe MicqniB 1boro poky
aMepUKaHCbKi NMpUBATHI iHBeCcTOpU ykJaaud mnoHan 200 yrog B rasnaysi
000pPOHU Ta aepPOKOCMIUHOI MPOMHUCIOBOCTI HAa CyMy Makke 17 MisbsaApiB
JloJ1apiB, 1110 OiJsibllle, Hi*k cekTop 3apo6buB y 2019 poui.

[nBecTulii BeHUypHOoro Kanitasny CIIA B 060poHHIi cTapTanu 3pociu
3 Maike 16 minbsApaiB gosapiBy 2019 poui 1o 33 minbapAiB gosapiBy 2022
poni. ¥ nepmomy KBapTaJii LbOTO pOKYy iHBECTOPHY BKJIAJU B Li CTapTanu
pekopaHi 14,5 MinibapiB fonapis. [4]

OCHOBHMMH Pi3HOBHUJAMH iHBECTULIMHKX KOIITIB, 1[0 BKJIAJAOThHCS
BEHUYPHUMU GOH/IaMU 260 BEHUYPHUMU KOMIAHISIMU € HAaCTYIIHi:

- MOYaTKOBiI ab0 CTapTOBi, fIKi B CBOI 4Yepry MNOAIJISITHCA Ha
nepeCTapTOoBi, fKi BKJIAJalOThCS [0 CTBOpPeHHA o@iliiiHOI KoMMaHil Ta
CTApTOBi, 10 IHBECTYIOTbCAd 6e3nocepeHbO 3 MOYAaTKOM BUPOOHHYOI
JisiibHOCTi komnadil. (Taki iHBecTHIlii Ay»Ke PU3MKOBaHI U MalOTh TEPMiH
okynHocTi 7,0 10 pokis;

- iHBecTULil mepioay PpO3BUTKY, Ti, 10 MNOAJIAKTHLCA Ha
BKJIQIaHHA Ha IOYAaTKOBUX CTAaJidX Ta HA MI3HIMKUX CTAAiAX PO3BUTKY
nignpuemcrsa. llepm 3a Bce Le KOWTH, 4K 3aMiHIOWOTb KpeauTHu i
CIIPSIMOBYIOThCSl HA MOTEHI[IMHO NMEPCINEKTUBHI BUAH [isJIbHOCTI, a TaKOX
Ha iHHOBAallil Ta HOBI TE€XHOJIOTII (CTPOK OKYITHOCTI B cepeJIHbOMY 5 pOKiB);

- IHBeCTUII] Ha IeBHY Ollepallito Y¥ MPOEKT, 110 peali3yrThCd AK
OJJHOpPa30BUU 3axij. (cepeaHill CTPOK OKYIHOCTI iHBeCTHLid - A0 ABOX

pOKiB).
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['oBOpsiuM MpPO 0COGJMBOCTI caMe YKPAiHCbKOI'O PUHKY BeHUYYPHUX
IHBECTHUIIiM, MOXXHA 3a3HAYUTH, 1[0 BiH Ma€ HACTYIHI XapaKTepHi O3HAKMU:

- BKJIa[IaHHA Y CTapTalu Ta iHHOBallil MPaKTUYHO BificyTHI (B YKpaiHi
Ile IeEpeBaAXKHO iHBECTUIIil B pO3BUTOK Oi3HeCY).

- OCHOBHUMH cpepaMy PU3UKOBOTO iHBECTyBaHHSl € OY/iBHHUIITBO,
nepepobka CiJIbCbKOTOCHOJApChbKOl MPOAYKIii, po3ApibHa TOpriBJj4,
Xap4yoBa NPOMUCJIOBICTh;

- ydyacHMKaMu QOHJy € JiMile HPUAUYHI ocobu (6e3 MeHCiHHUX
$OoH/IiB, CTpax0OBUX KOMMaHiK Ta ¢pisuuHUX 0Cib) [2].

CTBOpEeHHH Ta pO3BUTOK IHCTUTYTY BEHYYPHOT'O iHBECTYBaHHSA CTaJI0
OZHIEI0 3 NPUYMH MOSABM HACTYNHUX Yy TOCNOJAAPCBbKIM MNPAKTHUL TaKUX
opraHizaniiHux ¢opM iHBeCTYBaHHS BEHUYPHUX KaMiTaJliB :

- npsiMe iHBeCTyBaHHS, TOOTO iHBecTOp 6Ge3nocepeaHbo (piHAHCYE
NiANPUEMHULIBKMM MPOEKT, 10 HOro 3alikaBuB. lle npuBoauTh [0
MaKcUMi3alii pu3ukKy, aje Npu BAAJOMY pe3yJbTaTi U [0 MaKCUMizanii
NpUOYTKY;

- CchoizibHe iHBecTyBaHHsA - 1e <¢dopma, Npu sAKiA iHBecTopu
HaMaralTbCd MIHIMI3yBaTH PU3MKU 32 PaXyHOK MOAIJY IX HA KiJbKa
CKJIaJOBUX;

- yyacTb y He3aJIe)KHUX BeHYypHUX GOHJAX, 1[0 /[03BOJISE
po3ocepeauTy ¢GiHAaHCOBUM pU3UK, SIKMM He BHMAarae BijJ iHBecTOpiB
3HAYHUX BKJIAJIEHD i ciel[udiuyHUX HABUUOK yIPaBJIiHHS.

JloCBi;, pPO3BUHYTUX KpaiH CBITYy CBiAYUTbL NpPO Te, 10 iHCTUTYT
BEHUYPHOrO Kamitasy Moxe (opMyBaTHUCd 3a pPaAXyHOK KOIITIB
dbopMasbHOTO i HePOPMaJbHOTO CEKTOPIB, IKi B3aEMO/IONOBHIOIOTH OJIUH
OZLHOTO.

[Ilo cTOCYyETbCA OCHOBHUX eTalliB BKJIaJaHHA BEHUYPHUX KOILITIB, TO

iX MOKHA OoNMMcaTU HACTYIHUMHU eTanaMu (puc.1).
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[lepmia crazis - nepen mnociBHa. Ha ubomy etami Bigb6yBaeTbcs
3apo/i>KeHHsI Oi3Hec-ijlel Ta 6i3Hec-KoOHIeMNlil, po6oTa Haj Oy/Jb-IKUMHU
MMAapTHEPCHKUMHU BIiJHOCMHAMM, HaJIAaro/JpPKeHHSA KOHTAKTiB, OTPUMAHHSA
NaTEHTIB, aBTOPCbKUX IMpaB, CTBOPEHHs Npe3eHTallii NPOEKTY abo izei.

['onoBHUMU [xkepesiaMu GiHAHCYBaHHS Ha 1IbOMY eTari € BJACHI KOLITH Ta

FFF (poauHa, ras nesi, ypaku).

. . . .
Stage Business Activity Funding Sources
« Developing a business concept
» Working on any partnership agreements « Self, family and friends
Pre-Seed « Getting any patents or copyrights * Micro VCs
« Creating a pitch deck
« Creating a product or prototype « Self, family and friends
Seed « Getting business running * Angel investors
« Fundraising « Early VCs
« Researching industry and markets
* Writing a business plan * Accelerators
Series A * Marketing and advertising * Super angel investors
« Generating revenue * Venture capitalists
» Planning to scale into new markets
« Expanding consumer interest « Venture capitalists
Series B . Estaphshmg a cgmmeruall)f viable product or service « Late-stage venture capitalists
« Scaling production, marketing and sales
- « Late-stage venture capitalists
. * Building new products and markets : ST
&S gnes cd « Establishing a strong customer base . :rel;a;efzgglsty fiemn
eyon * Acquiring other companies 8
* Banks
« Being acquired by another company or SPAC g 5 x
Mezzanine * Remaining private using VC funds to grow Private equity firms
. b i x * Hedge funds
* Making an initial public offering
« Sale
Exit « Making an initial public offering i
* SPAC

« Public stock

Pucynok 1. - Ctazii BeHYypHOro iHBeCTyBaHHA

llpyra ctajziga - mnociBHa. Ha unboMy eTami Be BifO0yBa€eThCs
CTBOPEHHS MPOJYKTY ab0 MPOTOTUIY, IOYMHAETHCSA pOOOTA HaJ iZie€to, 36ip
KolITiB. Jlo mxepes piHaHCYBaHHSA Ha I[ikl CTaJlil BKe MOXKYTb JI0JYYUTHUCA

SIHTO0JIN-iHBECTOPU Ta HEBEJIMYKiI BeHUYPHi poHAH.
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TpeTrsa craaisa Ha3uBaeTbcsd Cepig A. Ha LM cTazii BXKe MPOBOAATH
JIOCJIiPKeHHsI Tajly3i Ta pUHKIB, TOTYIOTh Oi3Hec-nJlaH abo 6Gi3Hec-KaHBY,
aKTUBHO 3alMMalTbCd MapKETUHTOBOK [iSJIBHICTIO Ta 3alyCKaKThb
peKJIaMHY KaMIIaHilo, OTPUMYIOTh Mepilli NPUOYTKU Ta MJIAHYIOTh BUXiJl HA
HOBI pUHKH 30yTy. TyT /KepesjaMU BXKe MOXYTb OYTU pPi3HOMaHITHI
aKceJsiepaTopy, Cylnep AHroJIM-iHBECTOPU Ta BEHYYPHI KalliTaliCTH.

YerBepTa ctazia - Cepia B. i cTazii npyTaMaHHO pO3ILIMPEHHS
CIIO>XXMBYOTO IHTepecy, CTBOPEHHSA KOMEPLIiMHO KUTTE3AATHOTO NPOAYKTY
Yd MOCJAYTd, MacliTabyBaHHSI BUPOOHHUIITBA, MAapPKETUHIY Ta MNPOJAXiB.
KomTu BK/IaaloTh BKe BEHUYYPHI KalliTaJiCTU Ta BEHYYpPHi KaliTaJicTH
Mi3HbOI cTazil.

[I'ata craais — Cepiga C. iboMy eTaly XapaKTepHO CTBOPEHHSI HOBUX
NPOAYKTIB 1 3aBOIOBAHHA HOBUX PUHKIB, CTBOPEHHA CUJIBHOI KJIIEHTCHKOI
6a34, HaBiThb NMpUJAOAHHSA IHIIKMX KOMMaHiA. PiHaHCYIOTbCA KOMMaHii Ha
IIbOMY eTalli BeHYYPHUMH KamiTajJicTaMM OCTaHHbOI Hajil, ¢ipMamu
NPUBATHOTO KamiTany, XxeJK-PpoHJaMu Ta 6aHKaMHU.

[llocTy cTrazilo Ha3WBalOTb Me3aHiH, abo NMpoMixXHUM eTan. Ha Hik
BUJIOYBAETbCA NMpUAOaHHSA koMmnaHii iHmerw abo SPAC (Special-purpose
acquisition company (SPAC) (gocsiBHO MOKHa nepeksiacTu sk Kommnanis 3
npuJ0aHHS CIeliaJbHOTO NPU3HaYeHHs). [0JI0BHUMMU JpKepesiaMy KOUITIB
Ha I|bOMY eTalli € MpuBaTHI iHBeCcTULIil Ta XeIK-POHU.

CboMuii eTan - Buxiz. 3aiicHeHHS MepBUHHOI My6J1iYHOI MPOMO3MUIIil.
diHaHCcylOTbCS 4Yepe3 mNpoAax Ha (GOHJAOBOMY PHUHKY, yepe3 BEHUYpHi
donH U, ny6J1iuHi TOpry Ha 6ipkax Ta SPAC.

Jlelio Mmo-iHIIOMY BCKH CXeMy BEHYYPHOrO iHBeCTYBaHHA MOKHa
npeJiCTaBUTH TakK: (pic.2) HEKOTHPOBAHI BeHYypPHI iHBeCTHUIlii - iHBeCTHIIii B

KamiTaja - B KOTUPOBaHi iHBecTHUllii - iHBecTUIIil B 60pProBi iHCTPYMEHTH —
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KOHBEPTOBaHHI 60pProsi

IHCTPYMEHTH

HEKOHBEPTOBaHi OGOpProai

IHCTPYMEHTH - 60pProBi iIHCTPYMEHTH 3 JIEBEPEKEM.

Unquoted Venture
Investments

Unguoted
Development
Investments

Quoted Investments

[ Investment in Equity ] [

VENTURE CAPITAL Investmentin Debt

J

J

Convertible Debt
Instruments

INVESTMENT SCHEMES Instruments
Non-Convertible Leveraged Debt
Debt Instruments Instruments

VENTURE CAPITAL INVESTMENT SCHEMES

Pucynok 2 - CxeMa BEHYYpPHOI'0 iHBeCTyBaHHA

BiTun3HsIHI HayKOBIi Pe/ICTAaBUJIM CKJIAJAHY CXeMY iHPPACTPYKTypH

BEHUYYPHOr0 iHBECTYBaHHA

iHHOBaIiMHOI

€KOHOMIKM YKpaiHu 3

epeKTUBHUMHU Ta [iEBUMHM iIHCTUTYTaMU (puc. 3).
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JUwepena CTITYTY BEHMYPHOTO KaMITATY
GopMaTIIOID CexTOpa

Jiaepena IRTITYTY BERMYPHOTO KaNITATY HOJOPMATEHOTD OPnihioro Ta THNCeons cexTopin

Bsocteersn Jporean

Incrarryio i gapancosi
e CTOpH (NeRciitm
oS, CYPRNXOST KOMIEINIL)

Apaus BSITEYPIOTO
xamraRav ports
DEIIYPHOTD KRITITRIY

Incrirywibsn
xosmal ot

-

“Bramosexern” Josuxie

Hmtpossumsan m xosepininne Gasxt

Coerannosan: Horetn 2
FILTEPMSE diex Gupag 1o
FIPQIDOKOTE I8 1S KOBO-TEX I M

ofepe

Hedaomncos xoszmami,
GUEAHCOSO-TPONHCAORE TPYTIN

LICTHTYTH BEANY PHOTO IMBOCTYIRLHMA
DO LUIFINOID CXOMNOMIXIE

|

[

[

Hedopssursioii ol cexrop

—

bk bbb

|

Hedopamnsii Timosidl cexrop

OCOOMOTI IS0 NEDKCHHEA FILLND ICMLIA

] )\

ITpusamni Inoecmopu mran

OCoGMCTL XOWITIE PLAMIX, JpPyIan 3
nsdloss1x

minsosix “Inec-anaeua”!
v I NSOSTT NSET-CXNOPONT IS
v MINSOGI T QNIEXIONPUCNE YD,

Hpisana xoumt, 1o SUnEOTecH 8 Gop1

v minsoatdl cnepaipilinuft axzeal
v B NLOOTT GNR-OOC TN,

INpawrm

Kourrs mapanx $orus

TTowepran MeuCRaTI

Kotrra Gonsec-nexyGaropin

Mt Mt Mnd M

Kourne odumiisex Grsiec-areHnn
(“Oun xoMpan )

Komm enoicopan

Kourrst cocipannioss s o 3
MIUTTPHMXIE HAY KK, IHHOSRIL ponsimxy
TexXMoBOrdit

Komrmie A0CALTNIES tNcTInyTm,
VHIBCPCHTETIR, KOHCTPY KTOPC ik Gropo
T WM HAYKOBO-TEXHINHMX YCTaHos

Pucynok 3. - CxeMa iHppacTpyKTypHu BEHUYPHOTro iHBECTYBaHHS [ 2]

lla iHdpacTpykTypa BpaxOBy€E HasiBHi 0OCOOGJIMBOCTi, NpUTaMaHHi
YKpalHCbKi €KOHOMIlli, a caMe [JO0CTaTHiI 06cCAr BiJIbHUX TiHbOBHUX
diHaHCOBUX pecypciB AJs Cy6’eKTIB rocrnoilaproBaHHs, IKi MOXXyTb OpaTu

y4acTb y PO3BUTKY iHHOBAIil.
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HaBeneHi Ha pUCYHKY 3 TUNKU IHCTUTYTIB BEHYYPHOIO KamiTaay
IHHOBALIIMHOI EKOHOMIKHM MOXHA JJOMIOBHUTH Y4aCTH iIHO3EMHUX iHBECTOPIB
yepes pi3Hi popMu B3aeMo/ii 3 cy6’eKTaMu iHHOBAIiliHOI eKOHOMiKH. J|o
bYHKIINW, NTpMTaMaHHUX HAyKOBO-ZIOCJiJIHIM ycTaHOBi, MOXXHa BiJiHECTH:
epeKTUBHUN po3mno/iz ¢piHaHCOBUX pecypciB opradisaiiii, o nepejobadae
NPUIJIMB KamiTaly B peaJbHHUN CEKTOpP, MOXJIMUBICTb JuBepcudikairii
iHBeCTULIMHUX NOPTQestiB, KOOPJUHALLiI0 Ta B3AEMHY BUTOAY /il Cy0’ €KTIB
diHaHCOBOrO ceKTOpa 3 MPOTUJIEKHUMH iHTepecaMU. DYHKIII KOXKHOI
iHCcTUTYL], IKa MOXe 6paTH y4acTb y popMyBaHHi ¢piHAaHCOBUX pecypciB
iHHOBAIiIMHOI €KOHOMIKH, peryJariThbcd il ijigsMyA Ta 3aBAaHHsMU. Lo
CTOCYETBCA iX [iH, TO BOHU MiANaAalTh MiJl Ail0 YUHHOTO 3aKOHOJABCTBA
Ykpainu.

EBosioLiia  iHCTUTYTIB BEeHYYpPHOro KaliTajay, 3a3HayeHUX B
iHppacTpyKTypi, Mox/IMBa i HeoOXifiHA 3aJIe)KHO BiJ, YyMOB i TepMiHiB ix
byHKIiOHYBaHHSA. YKpaiHCcbKi BueHi B. basusieBuy i B. Ocenpbkuil y cBOix
JIOCTiPKeHHSIX MigATBepAWJIM Ta MpoaHasjidyBasd 1el ¢akT. BoHu
BBAXKAlOTh, 1|0 «EBOJIIOLif IHCTUTYTIB € NIPUPOJAHUM LIJIAXOM JJOCATHEHHA
IHCTUTYLIIMHUX 3MiH y MIpoLeci eBOJIOLiMHOT0 TEHETUYHOTO PO3BUTKY, MiJ
yac sKoro HepopMasibHi iHCTUTYTH HabyBarTb (GOpPMaJbHOTO CTATYCY.
EBoJiolliliHEe HAKONTMYEHHS HOBUX IHCTUTYIiIMHUX €J1IeMeHTIB pOPMY€E HOBY
iHCTUTYLiHY cucTeMy, K NeBHUM Tul CyKyINHICTb Cy6O0pJAHMHOBAHUX
cucTeM BH3Hadyae ¢opMy i MexaHi3M caMoopradisanii couiasbHO-
€KOHOMIYHOI'0 J»KWUTTH, BU3HAYa€ MOTHUBALIO 1 XapakTep IOBeJIHKHU
KOpPMOpPaTHUBHUX Cy6'eKTIB» [2].

HaykoBui HaroJsiomywTb, 1[0 CUCTeMHI ¢iHaHcOBi iHHoOBaIii — Ie
MOXJIMBICTb ~ MOOiJi3anii MNpOAYKTUBHOTO MOTEeHIiaJly  PO3BUTKY,

IpUTaMaHHa CTPYKTYPHO-TEXHOJIOTIYHUM IHHOBALiAM.
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[HcTUTYLiMHUUM ToTeHLian i ¢iHaHCOBi iHHOBalil, opieHTOBaHI Ha
nigBuileHHsI edeKTUBHOCTI @QiHAaHCOBUX IHCTUTYTIB, € ¢aKTopaMu
aKTUBI3aLil CTPYKTYPHHUX TA TEXHOJIOTIYHUX 3MiH B €KOHOMIILI.

OCHOBHUMHU O03HAKAMHU TOTO, 1110 IHCTUTYT BEeHYYPHUX iHBECTULI BXKe
cbopMyBaBcs i MPOJOBXKYE CBill PO3BUTOK € :

- ¢yHKIiOHa/JbHA $SIKICTb IHCTUTYTIB, 1[0 HaA eTamni GpopMyBaHHS
IHHOBALIIKMHOI EKOHOMIKH, MOJIITA€E B YTBOPEHHI HOBUX KaHaJIiB B3a€EMO/i1
IHHOBATOPIB;

- 3[IaTHICTb HOPM MOBEJiIHKU [0 CaMOBIiJITBOPEHHS y 4Yaci (HOpMHU
NOBeiHKM BEHUYPHUX iHBECTOPIB BiITBOPIOIOTHCS CUCTEMOIO POodeciiHOi
OCBiTH);

- MOXJIUBICTb 4Yepe3 HOpMHU (OPMaJLHOTO MpaBa 3a0XO4YyBaTH
€KOHOMIYHUX areHTIB [0 BEHYYPHOI AiAJIbHOCTI;

- HEIIOOAMHOKI BUNIA/IKU, KOJIU HOPMU INOBEAIHKU BiATBOPIOWOTHCH Y
npoctopi (Mae Micle ekcnaHcCiss iHCTUTYTIB BEHUYYpPHOIrO iHBeCTyBaHHS
CIIA, Anowii, kpain 3axigHoi EBpomnu);

- 3JIiIMCHEHHsI BIJIMBY Ha IHCTUTYIiMHe cepefoBUIle. PO3BUTOK
IHCTUTYTy BEHYYpPHOTO iHBECTYBaHHS BiI0OYBAETHCA 3 ypaxXyBaHHSM 3MiH
BCiX KOMIIOHEHTIB iHCTUTYLIiHHOI CUCTEMHU: CTPYKTYpH YHipiKoBaHUX
NpaBUJ MOBeJiHKM (NPUHHSATTSA HOPMATUBHUX aKTiB I10J0 [AislJIbHOCTI
iHCTUTYTIiB BEHYYpPHOro IiHBeCTyBaHHsl); CTPYKTypu HeyHidpikoBaHUX
NpaBUJl MOBeAIiHKU (3MiHHM y CTepeoTHIIaXx MMCJEHHsI iHBeCTOpiB I110/10
pU3MKOBUX INPOEKTIB); oOpradisanidHoi CcTpyKTypu couiymy |[2]
(BUHUKHeHHs BiAnoBigHuUX iHbopManiiHUX Mepex i GOHAOBUX OipK,
iHHOBaLiHUX Xa6iB).

CxeMa Kpyrooo6iry B iHCTUTYI[iOHAJIbHOMY cepe/loBUILI iHHOBalilHOI

€KOHOMIKM 3a y4acTi IHCTUTYTIB BEHYYPHOro IiHBECTYBaHHA, 1110
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npejcTaBjeHa Ha pUC. 3 NiATBEP/PKYE MNPAaKTUYHY CKJIaJOBY BHUIIE

BKa3aHUX 03HAK 3piJIOCTI.

* 320e3MeYeHHs
iH(pacTpykTypH

* iHopMais mpo

PHHKOBI 3MiHH

3/1IHCHEHHS
MIPOTIO3HUIIIH HOBHX
imeit

* OTPUMAHHS POSUITI
TOLIO

. PHHKOBI
1HCTUTYI11 . ey .
. 1HHOBAII1MH1
IHHOBaTOpa .
THCTUTY1I11
IHHOBaUiifHMI TOBap/mocityra
TT
IHCTHTYLIT .
yi THCTHUTY1I11
BCHYYPHOI'O
4 BCHYYPHOI'O
KamrTaly .
. 1HBECTYBaHHA
mMAIPUEMCTB

* OTPUMaHHS i/1e# 11t
KOMeEHIiai3arii

* BUILIATA BiJICOTKIB
BUJ| IPUOYTKIB

* HaJaHHA
KOLITHB/IHBECTHUII I
* OTPUMaHHS BiJICOTKIB

J

PucyHok 4. - Kpyroo6ir iHCTUTYI1[iHiHOTO cepe/IoBUIIla BEHYYPHOTO

IHBEeCTYBaHHA

Komrty, cdopmoBaHi y d¢opMaJbHOMY CeKTOpi, $K CBigyaThb
JOCJIi/[>KEHHSI, B OCHOBHOMY iHBECTYIOTbCSl Y BEJIMKOMACIITAOHI MPOEKTH,
110 BUMararTh 3HAaYHUX (PIHAHCOBUX BUTpPAT, NMPH YOMY Ha BiJJTHOCHO
HETPUBAJIMK 4Yac i 3a JOCUTb HU3BKOTO CTyneHs pu3uky. lllo crocyeTbca
HEBEJUKUX I[POEKTIiB, TO BOHU IHBECTYIOTbCA 3a paxXyHOK KOIITIB,
cbopMoBaHUX y HehOpMaJIbHOMY CEKTOPI.

B po3BUHYTHX KpaiHax CBiTy KamiTaja AJis IHBEeCTHUIIM HaJa€TbCs
KOPIOPAaTUBHUMU Ta NPUBATHUMU BEHYYPHUMU KamiTajsictaMu. OCHOBHY
YaCTUHY KOPIIOPATUBHOIO CEKTOpa CTAHOBJIATbL He3aJleXKHI BeHYYpHI
dbonau (kommnauii, ¢ipMu), ki 3aliMalOThb [AOMiHYlOYe CTaHOBUIE. Y
JIONATOK JI0 BeHUYYpHUX (OHJIB, y CEKTOpi CHiJIbHOTO KOJIEKTUBHOTO
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BKJIaJlaHHS KOIIUTIB TaKOX /Ail0Tb BeHYYpHi ¢ipMH, 10 OyJIM CTBOpPEHIi
neBHMMHU HediHAaHCOBHMM KOpIoOpaIisiMU MPOMHUCIOBOr0 CeKTopa K ¢iii,
SIKi 3IMCHIOIOTH iIHBECTHUILIII B iHTEpecax MaTepUHCbKOI KOMNaHil.

®ipMy BeHUypHOro KaliTaqy B OyAb-aKiid KpaiHi MawTb MNeBHi
Jbxkepesia iHBecTulin. [IpoTe BeHUypHe iHBECTyBaHHSA B Pi3HUX KpaiHax Ma€
CBOI 0COOJIMBOCTI, fAKi IOB’'A3aHi 3 0COOJIMBOCTAMU €KOHOMIYHOTO
MeXaHi3My, 0cC06JUBOCTSAMU ¢iHaHCOBOI cdepu Ta 3aKOHOJABUYUM
KOHTpPOJIEM.

Takum 4uHOM, y CnoaydyeHux Illtatax BeJIMKI NPOMHUCIOBI
NiANPUEMCTBA BUKOPHUCTOBYKOTb TpPH OCHOBHI (opMU opranisanin
BEHUYYPHOTO IHBECTYBaHH4, a caMe: IpAMI iIHBeCTHULIil 1J11 CTBOPEHHA MaJIUX
iHHOBAIiMHUX NiITPUEMCTB; CTBOPEeHHS adisiiioBaHUX POH/IiB BEHYYPHOTO
KamitaJsy, 10 QpiHaHCYIOTbCS KOMIIaHi€; Ta 00OMeXeHi BeHUYypHi GoHH,
CTBOpeHi Ta KepoBaHi ¢K npodecioHa/M BeHYYPHOro KaliTaay
BignoBigasibHUN NapTHED.

3asly4yeHHA IPUBATHUX IHBECTOPIB AK BEHYYPHOro KaliTaly Ma€ CBOI
nepeBary Ta HeZloJlikU. [lepeBaru: KpeguTu feuieBiii, OCKiJIbKY, HA BiAMiHY
Bif npodeciiHMX iHBECTOPIB, BOHU HE CTATYIOTh a/[MiHiCTpaTUBHUX 300DIB,
BiICYTHICTb 3aCcTaBU [JJid TrapaHTii noraumeHHd Kpeauty. MiHnycu:
HEJJOCTAaTHICTh  MOXJIMBOCTEN [yl  BTOPUHHOTO  (¢iHaHCYyBaHHS;
HelpopeKJIaMOBaHI IHBECTHIi], 1110 TAKOXK MOXe YCKJIAJHUTU OTPUMAHHA
IIeBHUX MOCJIVT.

3roJjoM BH3HaHHS e€(pEeKTUBHOCTI iHCTUTYTIiB BEHUYPHOIro KamiTaJy
NpU3BeJ0 [0 YUCJIEHHUX CIOpoO IMepeHecTH iX B iHIII IHCTUTYLiKHI
cepegoBuia. JlocaipkeHHs IUX cpo6 MOKa3ye, 1110 BEHYYPHIi KamiTaJiu no-
Pi3HOMY aZlalITYIOThCA 40 YMOB KpalHU OZiep KyBaya.

Tomy B HiMmeuuunHi Ta @paHiiii cucTteMa BEeHUypHOro KaliTajay CBOr0

yacy 3a3HaJ/la 3Ha4HUX 3MiH i 6yJia 3aCBOEHA iIHCTUTYLiIHHUM cepeJlOBUIILEM
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y siKicHO iHImYy cucteMy. OKpiM neHcCiiHUX QOH/IB, KOMIIaHiK Ta «6i3Hec-
aHresiiB», IHBECTYBAaHHSIM Yy BEHYYpPHi NPOEKTHU TaKOX 3aMMalOTbCH:
Jlep>KaBHI YCTaHOBM, KOMEePIIilHI Ta KJipUHTOBI OAaHKH, YHIBEPCUTETHU. Y
Besnukiii bpuTaHii BBaXKa€eTbCA, 110 pPeXUM BOYA0BAHOTO BeHUYYPHOTO
KamiTajJy MaJio 3MiHUB IHCTUTYIiliHe cepefioBUllle. Y 3B'A3Ky 3 IUM ii
NpeACTaBHUKU IIBUAKO 3aWHSJIM MicClle B iHHOBAIL[iMHOMY €KOHOMI4YHOMY
JanamadTi KpaiHu.

XapakTepHOK PHUCOK 3axiIHOEBPONENCBKUX KpaliH € BUIA 4YacTKa
O6aHKIBCbKUX CTPYKTYP Y BEHUYPHUX onepallisgx nopiBHsaHo 3 CIJIA.

e MOSAICHIOETBCA TUM, 110 KpalHU 3axiiHOI EBPOIHY 3aBK/A1 Ha/laBaJIU
BEJIMKOI0 3HAaY€eHHsI PO3BUTKY 0aHKiBCbKOI ranysi. BputaHchbki, HiMelbKi
Ta  iTanilicbKi  6aHKM  TpaJMI[iKHO  BBaXKalOTbCAd  OJAHUMHU 3
HaWNpeCcTHKHIMUX 1 HaAiMHUX OaHKiB CBiTy. €BpomelcbKi KoMmmaHii
Bifi1al0Th epeBary iM y BUOOPI ApKepeJs1 iHBeCTYBaHHS yepe3 NPUXUIbHICTb
J10 Tpaaulin.

B fAnonii, He3Baxaw4Mh HaA 3aX04U MIATPUMKH, BXKUTI ypALOM,
CUCTEMa BEHUYYPHOTO KalliTaay, 3aCHOBaHa Ha NMpUTaMaHHIM MozeJi CiHy,
3arajloM BiJIKUJQ€ETbCA IHCTUTYLiMHUM cepeaoBuleM. B  Anownii
JIOMiHYBaHHH dbopMyBaHHA BEHYYPHOTO Kanitaay HaJIeXUTh
TpaHCHAlliOHAJIbHUM KopropaliisM i ¢iHaHCOBO-IPOMUCJIOBUM TIpylaM
(®IIT). e MOSICHIOETBLCA THUM, 10 TPAAUIIMHUN NPUHLMUN IepeXpecHOro
iHBECTYyBaHHS B IMPOEKTHU, B TOMY 4YMCJi iHHOBAliMHi, € iCTOPUYHOIO
ocobsiuBicTi0 fAnonii. lleld nmpuHIUN 3aKJaJleHUH B OCHOBM BEHYYPHOTO
iHBeCTYBaHHS, KOJIM BEHUYYPHi POHAY CTBOPIOIOTHCS 32 PaXyHOK pecypciB
TpaHCHallioHaJIbHUX Koprnopauii i ®IIT [2].

[Iponiec MixBigomuoi KoopauHalii Mae JBi ckaafoBi: yHidikaris
3araJibHMUX HOPM, 1[0 SIBJISIE COO00 3BUYHE /[iJl0, BOHU PerjaMeHTYThCs

IIEBHUMH IIPpaBUJIaMH; TaKe€ BHKOPUCTAHHA IIdpaJieJIbHO OCHOBHHX
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dopMasizoBaHUX Ta YHIPiKOBAaHUX MPABOBUX HOPM HE /103BOJISIE OTOAUTHU
IX MK pI3HUMHU yYaCHUKaMHU IIPOLECY.

JlocnifkeHHS pO3BUTKY BEHUYPHUX IHCTUTYTIB B HAllliM KpalHi MOXe
JIOBECTU Te, 10 OCHOBHI /iKepeJia YKPAlHCbKUX BEHYYPHUX KaliTaJiB
MalOTh CBOI BJIaCHIi 0CO6JMBOCTI. [0JIOBHUMM iHBeCTOpaMU YKpPaiHCbKUX
pusukoBux PoH/iB € EBPP. [IoTy:XHUM /[KepesioM TaKOoro KamiTasly TaKoX
€ KOILITH 3aKOP/IOHHUX iIHBECTUIIMHUX KOMIAHIH.

MixkHapo/iHa IpaKTUKa JEMOHCTPYE, 1110 3HAYHUU BHECOK Y PO3BUTOK
BEHUYPHOTO iHBECTYBaHHS MalOTh BEHUYpPHi Ta neHciiHi ¢oHau. B YkpaiHi
NnoAi6HI iHCTUTYTH, BiAIOBiJHO 0 YMHHOrO 3aKOHOJIABCTBA, He MalOThb
npaBa BKJIaJaTHU KOWITU y BeHYypHi poHAU. lle BniMBae Ha 3MeHIIEHHA
MOXJIMBOI KamiTaJbHOI 6a3yd /[Jji1 BEHUYYPHUX BKJIaZeHb. B 1isomy
JDKepeJlaMU BeHYYpPHHX IHBEeCTULIH B YKpaiHi MOXyTb OYTHU BiJIbHI
Kamnitaau ykpaiHcbkux ®IIT, uu rpoini 3aKop/JOHHUX iHBECTOPIB [2].

Oco6JIMBHUIM BJIMB NMO3UTHBHOIO Ta HEraTUBHOTO XapaKTepy Mae
TIHbOBUU CEKTOP BEHYYPHOrO MiANPUEMHUIITBA: MiHYCH UOTO - BHUCOKUU
piBeHb TiHi3alil EeKOHOMIKH, 110 ICYy€E IMiJxK nepes 1HO3eMHUMMU
iHBecTOpaMHM, HACJiJIOK YOro BiJIOYBAa€TbCA BiJITIK KalliTaJliB; MJIIOCHA - i€
JI0JIaTKOBI MOXKJIMBOCTiI BJIMBAHHSI TiHBOBMX KalliTaJliB  Ha 30i/JblIEeHHS
PU3UKIB NiANIPUEMHHULITBA.

3apa3, 3a pi3HUMHU /pKepesnaMyd iHdopMallii, MOKAa3HUK TiHbOBOI
eKoHOMiku Ha piBHi 40 %-60 % [10]. To6TO, Lle CBiIUUTH NPO HASABHICTb Y
TIHbOBi eKOHOMilli 0ci6, 10 MalwTb TIiHbOBI KamiTaJld Ta MOXYThb
KOHTPOJIIOBATH iX, iIHBECTYIOUMU Y NMePCHEeKTUBHI NPOEKTHU Ta NPUOYTKOBI
00'ekTH 6i3Hecy oQiliiiHOTO ceKTopa. 3aJMUIIAETHCSA TiJIbKU CTBOPUTHU
yMOBHU JJisi QYHKIIIOHYBaHHSI TiHbOBUX Oi3HeC-sIHrOJIiB, 1[0 Oa)alThb
iHBeCcTyBaTH Ipollli y BeHYypHi NiANPUEMHULITBA B CepeJUHI KpaiHH, 11106

3amo06irTH BiITOKY iHBECTHIIil 32 KOP/IOH.
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Y Takux 6i3HeC-SIHTOJIiB B TiHI BXXe € 6araTOpivyHUN JOCBiJl po6OTH i
BOHU MalOTh 3HA4yHi QiHAHCOBI pecypcy, 1110 OyJIU aKyMyJibOBaHi 3aBAsKU
BJACHIM cmpaBi abo 6i3Hecy y TiHbOBOMY ceKTopi. TakoX IIi SHroJiu
MOXYTbhb iHBECTYBaTH 4Yepe3 KoOpHopalii, [0 MNOEAHYIOTh ApYy3iB abo
JIIJIOBUX MapTHepiB, Lle Aa€ iM 3MOry 3ajiydaTH Baromi IHBeCTUIIiKHI
KamiTa/u. 3BU4aliHO CyMU TaKHUX iHBECTUIiH y 6araTo pasiB nepeBUILYIOTh
CYMHU iHBeCcTyBaHHs 0Qil[iiHUM CEKTOPOM.

TakuM 4YMHOM, MO>XHa CTBep/PKYBaTH, 10 HeoQil[iiHUN CceKTop
BEHUYYPHOTO iHBEeCTYBaHHS, IKHUU NpeCTaBJAITD NPiBaTHI iHBecTOpH, abo
Oi3Hec-IHr0JIM Y TiHi, IKi BOJIOJIi0Th 3HAYHUMHU CTaTKaMU MOXKYTh BKJIaCTH
IX y pU3UKOBI NIAIPUEMHULITBA.

3B’S13KW MiANPUEMIIIB 3 TAKUMU Oi3Hec-IHroJaMM 3a3BUYaAM TicHili
Ta MalOTb HeoQillilHUN XapaKTep, HAa BifAMiHY BiJ 3B’3kiB 3 odiniiHUMU
pU3MKOBAaHMMU iHBecTopaMu. Oco6JiBe 3HAaYEHHS Ma€ MCUXOJIOTiYHa
CYMICHICTb, IKy Ha3WBalOTb «XiMi€I0 BiHOCHUH». PM3aKoBUH KaliTaJ, IKUH
BKJIAJAa€ETbC  Oi3Hec-IHroJlaMM, 4YacTO  Ha3UBalTb  «TePIJISYUM
KamiTajioM»: Oi3HeC-SHI0JIH, [0 IHBeCTyBaJiU IMiANPUEMCTBO, He
BHMararwTb MOBepTaTH BiJICOTKI ab6o AuUBileHAUM Becb iHBECTULIHHUHI
nepiojy, AKMil B cepeIHbOMY TPUBAE 10 5 POKiB.

«bi3Hec-aHro/in» IHBECTYHOTb 4Yepe3 HaJlaHHA Ha TpUBaJi mepiogu
KOIITiB 6€3 0COOJIMBHX 3aCTaB YU rapaHTil, OJlHAK BUMaralTh 4YacTKy y
BUTJISZI IAaKeTa aKI[ik NiANPUEMCTBA. 3MeHIlIEHHS PU3UKIB JOCATAETHCA
3aB/SIKM iHBECTYBaHHIO OJITHOYACHO B Pi3Hi miANpUeEMCTBa abo MPOEKTH,
abo 3a paxyHOK TOro, L0 iHBeCTOpU OepyThb y4yacTb B yINpaBJiiHHI
niANpUEMCTBOM. TOU pO3MO/Ai/ PU3UKIB, 1110 ICHYE 3a TAaKOTO iIHBECTYBAHHA
MK BEHYYPHUMH iHBecTOpaMHd abo Oi3Hec-IHroJIaMU € peaKIi€El0 Ha
3alikaBJIeHICTb 3aX0JHUX IHCTUTYLLIOHAJIbHUX KaMiTaJiCTiB Yy BEHYYPHUX

iHBeCcTHLIisAX 1 poOUTH iX MijXiJ 10 iHBeCTyBaHHS OiJiblll KOHCEPBAaTUBHUM.
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Y npboMy maHi Mixk BeHYypHUMH POHJaMH Ta «Oi3HeC-SHIOJIaMHU»
HeMa€e KOHKYpeHIlii, a € «mo/ij npari». Lle# po3noais Takox € cnenqupivyHUM
JUist YKpaiHu, Je iHBecCTHIlil 6i3Hec-HTOJiB TiJIbKH 3apO/KYIOThCS Ta €
NepCeKTUBHUM KepesoM ¢iHaHCYBaHHsI KalliTaJOBKJAaJeHb Ha eTari
OyAiBHUI[TBA iHHOBAI[iHOI €KOHOMIiKH, 1[0 OyJiI0 6 rapHOK MPAKTHUKOIO
3aJlyyeHHs 3HalOMUX iHBecTOpiB. Bpak rpoumeii B odiniiHOMy cekToOpi
€KOHOMIKM MOXHa O0yJo 6 KOMIEHCYBaTH BapTICTI0O «Iepexoay» 3
TiHbOBOTO ceKTOpY [5].

[IpuBab6/MBiCcTb IHBECTHIIiIN 3 TIHBOBOTO CEKTOPY OCOOJHMBO BaXKJIHMBa
Ha paHHIX eTanmax pPO3BUTKY IHHOBAL[IMHUX KOMIIAHIW, KOJA BEHYYPHUM
KOMIaHisAM MOTPibeH «MO0YaTKOBUM KamiTasl» JJisl pO3POOKU MPOJAYKTY Ta
NPOTOTHUILY.

KpiM ¢iHaHCcyBaHHSl, MNpeACTaBHUKM JPYyroi TrPynu aKTHBHO
CHIBOPALITh 3 MiANPUEMIEM, AONOMAraloyu WOMYy MepeTBOPUTHUCH Ha
npolBiTarouy opradizanit. TakoX BUAIJIAITb O0COOGJHMBUM TUIN «bOi3Hec-
SIHr0JIiB» - He3aliMaHi «6i3Hec-sIHTOJIM», Iie MOTeHlilHi iHBecTOpHU 3
JIOCTaTHbOIO  KiJIbKICTIO Tpolleld, [A0CBi[, 3HaHHA [8], HaBUYKH

IHBeCTYBaHHA Ta AJIOBI CTOCYHKH €, aJjle e He IHBeCTyYBaJIu.

32



“Biscc-auren” RHANCYIOTH BSHMYPHT HLITIPHOMC TBS 180 PAHNIX © TW/USX POIBHTKY, 5K B
MGV IHEOMY AMOMY Th CTATH GCHTPAMH IHHOBAIIIONO SPOCTANNA T BHCTYIIHTH OCHOBOIO
HOTYAMHUX IHHOBIHINNX KASCTCpin

DcobANEoCni ma SHaNeHnn (Pilancosux pecypois, Uio Naoard Mieos MU e CCnopa,
“Oiznec-anzerasut ™, “HLIME ROMIPUAMUN " 3 MEMON 6COCHNR BENYPHOZO

NN PUENINI ISR
\ 4
“Bramec-mrean’’ akTHBIINION. 1POLeS Beuaypumnit  xamini COpAMOBYCTICH  Ha
HATATOCRCHH S pedopMaIEHHX dinapcyBanig  HAlOLIMI JIHHAMIMHHX TR
HAPTHCPOLEHY  OITHCC-CTOCYHKIB  MDK pHCOROTEXHOTOITHKNY  cektopie  (IKT  #
SUEACHMEAMNE IHHOBAITHIOT OMCTTMM |, Giorexnonorni) i cnpase POIBHIRY
AK  HACHJIOK, KAaTamsyiors JHdwiio MHOBAIGIHKS  KaacTepin,  meo  zabcucuye

HMOBHX WAHL 18 1HPOPMALITO

2

IMTCHCHBMIEE POMIMTOR IMHOBAIANOT MOACT
Kpainm

Timvost inpecropi 1 “Gisnec-anresms’”

x » TiNROBI  IHBCCTOPH  NPHIMAIOTL  AKTHEHY
ONCPATHBRMIING NPHAMAOTE  PIlICHNA vuacTh Y  QOPMYBaNNi  MAPTNCPSLKI
i ool e S e M arn BIACMOBUMHOCHN MW YCIMA  VUACHHKAMKH
POININSEEY::  TAE IR  FRPYRTRGN INHOBMIANOT  CHOTCMM 1, NK HOCILIOK, B
SRETRNETI0y BINOIIT OO 3 T Cumnnn Mips, sk oEEART  IHRCCTOPM,
o JLOKYMCH TV - sabcIncuyRaTH BCHMYPHUM
OGIPYRTYDENMAM UPOCKTY THLNPHEMC TBAM ROMITICKCHHIT

L 7 KONCATIHNTOnNit cviponyy (Crnopenis Gimec-
o IIaHY, po3posKY MApPKCTHHIOBOI Crparcril.
Tinsosa Popua poEYPROT HAJEATODRCHIR YOV TOBOT CHETCMM)
iHBCCTYBAHNR © OGLImn ruyuKoro, Tax :
q% NHBODIHEH, Iy, TR TR
BHKOPHCTORYIOTH npHsani Bim xomipui + TINEOBNMH-TOCTIOPHIKN T2
HOBOPMATLNI IB'NIKI, O 8¢ IMOY “Gi3Ecc-anre/m IHBCCTYIOTE KONITH.
- 20 inBecTYRaNmy WMIBHMAR, B MCADX  periomy _RAICHOTO
KOMGIHORAHT  OPMN MOIMKONMX Lpp| TepeOyRanns, mo noxcinoc Teck HeoSxiamicTo
KOIITiE (xpeamti pecypen, NOCTIANOIO  KONTPOMIO 38 MPABK/ILINICTIO
AKIGOHCPHHH T4 NPHBATIMI KamiTaMH) PoIIOUITY PIENCOBHX pecypein BEINIYPHOTO
% IANPHOMS THA
Penyrmns  nmposoro  inpectopa, o AHAaMcye  BCHMYPHE  HLUIPHCMOTBO,  ABTOMATHYNO

CHPHIMACTECH  OPIAHHMHE  BCHYYPHMMN  BEBBIHKAMH K TSPARTIA KOMCPIIHHOIO YCHIXY
AUUTPHOAMC TER T CHPOHIYE OTPHMANHSA KOMITIB B OJHITHIKX INCTHTVIIHHHX iHBCC TOPIB

PucyHok 5 TiHbOBI iHCTUTYTH BEHUYpPHOTO iHBECTYBaHHSl Ta pPOJib
«BJIMBAHHS1» TiHbOBUX (piHAHCOBUX PECYpCiB Yy CTaHOBJIEHHSI BEHUYPHOTO
NiANPUEMHULITBA YKpaAiHU

Takum yrMHOM, iHYpacTpyKTypa iHBeCTyBaHHS Yepe3 Oi3HeC-IHT0JIiB
€ Mepexer KOMEPIiIMHUX | HEKOMEePILIIMHMUX OpTraHi3allii, KOMIIaHil, METOO
SIKMX € 30i/bllIeHHs1 iHBeCTHIi a6o ¢piHaHCOBa MiTpMMKa KOMIaAHiN Ha
«MOCIiBHiW» cTaAii, niiBullleHHS eeKTUBHOCTI iHBeCTUILIiN Gi3HeC-aHTeJiB i
no6ysoBa KOMGOPTHUX BiIHOCUH y AOJIMHI NMPUBATHUX IHBECTUIl i

6i3HC-SIHT0JIiB, KJIIEHTIB TA 30BHIIIHETO CEpe/IOBUIIA.
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KoHcysbTanii topuauyhi, ayautopcbki Ta PR odicy, neHTpu snisuHry
Ta HaJaHHA [OOCTYIHUX [UIOLI, IHCTUTYLl MIXKperioHaJbHOro Ta
MI>KHAapOJHOI'0 CIiBPOGITHUIITBA — BCE lle € YU He HaWBaXKJIMUBILIMMU
06’eKTaMu iHppacTpykTypu. IHmi 06’ekTU iHPpACTPYyKTypU -
HaWBaXKJUBIilli /IJis iHHOBALiHHOTO CEKTOPY €KOHOMIKH — Iie caMe Oi3Hec-
ssHroJiu. EpeKT aKTUBHOT0O iHBECTYBaHHS y JIOBTOCTPOKOBIM MepcrneKTHUBi
JOCATAETbCA TAKUM YHWHOM, L0 NMPUHOCUTb KOPUCTb BCIM CTOpPOHAM Yy
pPO3BUHEHUX KpaiH i Ile 3acBiJluye, L0 AOMiHyKO4Ya poJib y MOOiJi3alil
BEHUYPHOTO KaliTa/ly HaJeXUThb TakKil Horo opradisauiiiHin ¢opmi, gk
BeHUYypHi GoHAU.

lle TMOSICHIOETbCA THUM, 10 BeHYYpHi ¢GOHAM € HaUOiAbII
ONTUMAJIbHUM MeXaHi3MoM GpOpMyBaHHSI iHCTUTYTY BEeHUYYPHOTO KaliTasy,
OCKIJIbKA  [103BOJIAE IOEJHATHU CheliaJibHI 3HAHHA, pe3yJbTaTHU
iHTe/JleKTya/lbHOI AisJibHOCTI, iHopMalito B 00J1aCTi MeHeIKMEHTY,
MapKeTUHTY, TEeXHOJIOTiM, 10 CJAYXUTb 3aco00M MiHiMi3alii pusuky
IHBeCTOpIB 1 mMOKpallye pe3yJbTaTUBHICTbL PU3UKOBOIO0 IPOEKTY.
BeHuypHuii ¢oHA sABJSE CcOO0I0 MyJ TPOIIOBUX KOIITiB, KepoBaHUM
CaMOCTIMHOI0 Kepyl4yol KOMIAHi€, MPH LbOMY BJACHHKOM KepyrH4oi
KOMIIaHil BUCTyIa€ abo ¢piHaHCOBA YCTAaHOBA, a6o ii KepiBHUK [2].

[HTepecn BeHuYypHOro (GOHAY Ta KOPHUCTYBayiB MNPOTrpamMyOThCs
yepe3 yroau, Ki MalThb CKJAJHY CTPYKTYpy Ta HpaBuUJia Ipyu» B Mexax
KOHQJIKTY Mi>K HUMH.

OcHoBHa BiAMiHHICTL QOHJIB BEeHUYYpPHOro KamiTaay Bij IHIIMX
IHCTUTYLIMHUX IHBECTOPIB MOJIATAE B TOMY, 110 BOHHY CIIOYATKY iHBECTYIOTb,
Kynyr4u akuii. biabmicte poHAIB CTBOPIOEThCA Ha TepMiH Big 7 g0 10
pokiB. [IpoTsiroM nepuux n'siTH PoKiB BeHYYPHUU KalliTas MOBHUHEH OyTH
po3mnoJijieHui Mi>k BeHUYpHUMH KOMNaHisAsMU y dpopmi iHBecTunin. Ilicas

1boro ¢oH/I NpoAacTb yci NpyUA6aHi I[iHHI Manepyu KoOMMaHii Ta JIiKBigye ix.
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Jiss uux po3ymiB xeK-POHAM MPUBAOJMBI yepe3 BUCOKY I[iHY aKI[iid
NpOCyBaHHSI KOPHUCTYBayiB, aJke OCHOBHUH Oi3HEC yropcbKoro sipmMa -
KypiHHS Ta MPOJaK NAKETIB aKI[iH.

BuBYeHHs1 1IMKJY iHBECTYBaHHS BEHUYPHUM GOH/IOM MOKe CBIAYUTH
IO Te, 1[0 TaKe iHBECTYBAaHHSI SIBJISIE COOO0 MOEAHAHHS BCiX €JIEMEHTIB,
10 J03BOJIIIOTh BEHUYYPHUM GOH/[aM OTPUMATHU peasibHi KOHKYPEHTHi
nepeBaru. Bci pillleHHs B MekaxX Takoi CUCTEMHU MalOTb OyTH HalliJieHi Ha
peaJiizalilito CHHEPreTUYHOro edeKTy, 110 6y/ie AOCATHYTHUHN BijJ B3aEMoil
TaKUX eJIeMEeHTIB, Ta Ile 30i/bIINTh KamiTaJisalilo BeHYypHUX GOH/IIB.
[HCTUTYiOHAIbHA CTPYKTYPH BEHYYPHOTO POHAY BKJIIOYAE:

- IHBECTHUI[IMHUU KOMITET, 1110 BKJIKYAE NPEeACTAaBHUKIB iHBECTOPIB.
Takui KOMITET NpHUHMa€e BCi pillleHHd OA0 BJIaJlaHHA KOIITIB Yy
PU3UKOBaHI NiAIIPUEMCTBA;

- Kepyro4y KOMIIaHilo, 1[0 TpeCcTaB/ieHa BeHYyPHUMHU KalliTa/licTaMU
Ta CTOPOHHIMM QaxiBUAMU-yNpaBAiHUAMU. Taka KoMIaHisg  3AiMCHIOE
NOIIYK Ta ONlepaTUBHE yIIpPaBJIiHHA IPOEKTaMU;

- KOHCYJIbTaTHUBHY pajly, fKa HaJla€ KOHCYJbTAallil Ta 3/iHCHIOE
KOHCAJITUHTOBY i TPUMKY.

I[HHOBaIiliHA ¢ipMa oTpUMye BiJ BeHUypHOTo GOHAY He TiJIbKH
Jukepesio ¢iHaHCyBaHHsI IHBECTHUI[IMHHUX MPOEKTIB, a M J0OCBiguyeHOTro
npodeciiHOro KOHCYJIbTAaHTA, TOTOBOTO PO3JUIMTU 3 MNapTHEPOM YCi
pU3HUKU. B IbOMy noJisira€ BiAMiHHICTb BeHUypHOTro GOH/Y Bij iHIIUX popM
IHBECTYBaHHA .

OpranizaniliHa CTPYKTypa THUIIOBOTO BeHYYpHOro QOHJYy MoxKe
icHyBaTtu y dopmi camocTiiiHOI KoMMaHii, 06MeXXeHOoro napTHepcTBa abo
aconjialnil mapTHepiB.

[HBeCcTOpU-NIAapPTHEPH, 1110 MAKOTh CTATYC MAapTHEPIB 3 0OMEKEHOID

Bi/INOBiJA/IbHICTIO - 1€, 3a3BW4YaM, IHCTUTYIiMHI IHBECTOPH, T'OJIOBHUM
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YUHOM TMeHCiHi poHAM abo cTpaxoBi KoMMaHil Ta 6aHKU. Asie, TaKOX
TaKUMM MapTHEpPAMU MOXYTb OyTHU U iHII opraHisauii (kopmopariiii), B
TOMY BUINAJKY, IKII0 BOHU He CTBOPIOIOTH BJIaCHI BeHYYpHi poHaAH, poHAU
yHiBepcuTeTiB. OCTaHHIMM poOKaMU $fIK NapTHEPU 3 OOMEKEHOMO
BiZOBIIa/IbHICTIO JAeJiajli YacTillle BUCTYNAKTb OPraHU, YIOBHOBAXEHI
JIEPXKAaBOK  PO3MOAIIATH  OKW/PKETHI  KOIITH HAa  CTUMYJIOBAHHS
iHHOBaliMHOI AiSJIbHOCTI Jiep>kaBU B I[iJIOMy ab0 OKpeMHX perioHiB i
rajaysem.

[Ipu cTBOpeHHiI POHAY YyYaCHUKU 3 OOMEXKEHOIO BiJIMOBia/bHICTIO
O6epyTb Ha cebe 3000B'sI3aHHSI (3acTepeXeHHs) HAZ[aTHU KOIITU B MEBHI
TepMiHM 260 Ha BUMOTY YYaCHHUKIB. fIK TiJibKM mapTHepy MOTPiOHI KOIITH
JUISI HACTYNHOTO IHBECTUILIMHOTO payH/Ay, BiH HaJCUJA€ 3alpoIlleHHS
iHBecTOpaM 3pOOUTHM BHECOK Ha paxyHOK 3000B’si3aHb. BiH Bupimye
JleKiJibKa 3aBJlaHb: POHJ, iHBeCTye BiJibHi KOUITH; rpolli iHBeCcTOpiB He
3aMOPOXKYIOTbCA Ha KiJIbKa POKIB; IIAapTHEpP rapaHTy€E BUCOKY OKYIIHICTb
iHBeCcTHLIiN.

[lapTHepU 3 0OMEXEHOM BiJNOBiAANBHICTIO B rajy3i BEeHUYypHOTO
KaliTaJly € He NIaCUBHUMM iHBeCTOpaMHy, a aAKTUBHUMU I'paBLAMU HA pUHKY
BeHYypHoro Kamitaay. I[locTiiHa y4yacTb 0OMeXeHHWX IapTHepiB B
ynpaBJiiHHI GOHJIOM 0OMeXKeHa 3aKOHOM. BOHHM ychimiHO 3AiHCHIOIOTH
PU3MKOBAHI iHBecTHIlil, OTPUMYIOTh I[iHHUMU IHBECTUL[IMHUU JOCBiZ y
KiJIbKOX cdepax €KOHOMiKH, 10 A03BOJISIE IM TepIlisdye MepedyiKyBaTH
KpU3HY, LIBHU/JKO reHepyBaTH KOLITHU Ta IHBECTYBaTH B Kpalli IPOEKTH.

IcHyIOTb TakoX «BiuHO3esieHI (QoHAW», fAKI He pO3NOAIJNAITH
aBTOMATHUYHO /JMBiIeHAM YU KOLITH, 2 HATOMICTh PEeiHBECTYHTh IX Y HOBI
npoeKkTH. /lJish iHBeCTOpIiB Ile 03HayaE, 1110 BOHU He MOXKYTh MPOJAaTU abo
peiHBecTyBaTH CBOI aByapud y ¢oHJ. |[HBECTOpHU MOXKYTb NPOJATH aKILii

®oHay abo iHBecTyBaTH KolITH y POHJ JiMIle A0 AATH JiKBigaiiii.
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Xemx-boHAY 3apa3 NepeTBOPIOTHCA Ha CKJIAAHI CUCTEMHI OIMHUIII.
HalBaxxnuBilMMHU TeHAeHLissMH il poO3BUTKY € JauBepcudikalis
JIiSIIBHOCTI, YCKJIaJJHEHHS CTPYKTYp i onepaliii, IpariHeHHs A0 CTBOPEHHS
pi3HOMaHITHUX acouiauii, pegepanii i GoH/IB, PO3BUTOK Mi>KHApPOJHOTO
iHBeCTULIIMHOTO CHiBpOOITHUIITBA Ta CTBOPEHHS 6araTOHaIliOHAJbHUX
niAnpyueEMcTB. MaiiTe Ha yBasi, 1110 YUM OiJbIIKMK GOHA, TUM OiJbllle Y Bac
MOJIMBOCTeM 3i6paTu rpoiui. ToMy iCHYIOTbh Tak 3BaHi LiJiboBi GOH/H, SKi
KOHILIEHTPYIOTh Bif 2 10 4,5 MinibspAiB AoJ1apiB BEHYUYPHOTro KamniTasny. Aje
YuM 6ibIIUK GOHJI, TUM BaXKye MPUUHATU PU3UKOBAHY AiJIbHICTD (Taka
NpUpo/ia BEHUYPHOTrO KamiTajly Ha MPaKTUIli) i TUM cJabliuid 3B’I30K i3
NiANPUEMHULILKUMU pecypCcaMHu.

CniBBigHOWIEHHA 3-3-3-1 o3Hayvag, mwo 3 10 koMnaHiy, y gKi iHBecTye
boH/i BeHYYpHOTO KamiTajy, 3 3a3HalTb Kpaxy, 3 OyAyTb HOMipHO
npubyTKOBUMH, KoMnaHis C 6yse BUCOKONPUOYTKOBOIO, a 1 3a3Ha€ Kpaxy.
Oui ay>ke NpUOYTKOBI i 3a3BUYaAN JUBJIATbLCS, KOJIM OTPUMYIOTb NPUOYTOK.
BiH 6araTopa3oBo MOKpWBAa€E BUTpPATH, INOB'SI3aHi 3 HeBAAJIUMU
iHBecTULIisSIMHU [4].

Illo cTocyeThcs 6isHEC-NiAMPUEMCTB B YKpaiHi, TO BOHU 3HAX0ASIThCS
B 3apoikoBOoMYy cTaHi. [lepmiunii BeHuypHuUMl poHA «YKpaiHa» OYB CTBOpEHUH
y 1992 poui 3a NiATPUMKU MiXKHApOJHUX (QPiHAHCOBUX OpraHisariiu.
[lepmiuM KpOKOM /1J1s OCBOEHHSI IPUHILIUIIIB BeJleHHS 6i3Hecy B YKpaiHi € He
iHBeCTYBaHHSl B IHHOBAIIiMHI MPOEKTH, K Il€ NPUHUHATO B €KOHOMIYHO
pPO3BUHEHUX KpaiHaX, a BUXiJ i3 Kpu3W Ta MNifBUILEHHS epEKTHUBHOCTI
MPUBATU30BAHOIO HiANIpUEMCTBA. [J14 1i€i MeTH.

Y 1996 p. Ha TepuTopii YKpaiHu OyJi0O CTBOPEHO JeKiJbKa
perioHaJIbHUX PU3UKOBUX QOH/IiB EBPONENCHKOTO OAHKY PEKOHCTPYKILii Ta
po3BuTkKy (EBPP). ¥ Toi ke 4yac 3'aBusiocsa 6arato QoHAIB 3a ydacTio

MixkHaposaHoi ¢iHaHcoBOi kKopmopaliii Ta aMepUKaHChKOTO KamiTaay. Y
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1997 poui Ha TepuTopii YkpaiHu Bxe Aifno 6au3bko 20 ¢doHAIB
BEHYYpPHOI'0 Ta NPAMOrO IHBECTYBAaHHA 3 IHO3EMHUM KalliTaJIOM, CYKyITHa
BapTICTh AKHUX, 32 PI3HUMHU OL[iIHKaMU, CTAaHOBUJA 2-3 MiJbApAU L0JapiB.
MeHi e Bganocs [2].

Hakinepmi  ykpaiHcbki  BeHuypHi ¢doHAM  OyJH  NEeBHUMH
IHCTUTYLiHHUMU TPaHCIJIAHTATaMU, siKi, IPUCTOCOBYHOYUCH A0 crieniudiku
HECTAbIbHOTO iHCTUTYLIMHOrO cepejioBHUINA, Oy/Jad 3MYyIlIeHi SIKMMOCH
YUHOM 3MiHIOBAaTM NOPUHUUNU  PyHKI[iOHYBaHHA. OCHOBHI 3MiHHM
CTOCYBaJIMCSl TEPUTOPIN, 06'€EKTIB Ta CrOCO6IB 3/1iiCHEHHS IHBECTHUILI.

3a4Jid CTBOpPeHHA 1 peasisanii cTpareril colia/bHO-eKOHOMIYHOTO
PO3BUTKY Halloli KpaiHWU, $SIKa MorJa 3a0e3Ne4yuTd MPUCKOpeHe Ta
NOCJiJOBHE 3pPOCTAaHHS iHHOBAILIMHOTO NOTEHILia/lly E€KOHOMiKH, O0y./u
HeOOXi/IHI «CUJIbHI» iIHCTUTYILii, AKi 6 MOTJIM rapaHTyBaTH BUCOKUN pPiBEHb
GYHKI[IOHYBaHHS $IKICHOTO pPUHKOBOro MexaHi3aMy. Ha mnpakTuni i
IHCTUTYTH BaXKJIMBIilll JJid Nepexony A0 CY4aCHOTO TUNY €KOHOMIYHOIO
PO3BUTKY, Hixk TeMnu JibepaJisarnii. [Ipo ne cBiguuth gocig CiHramypy,
KuTato Ta B’eTHamy, ki NiATpuMyOTh ePEKTUBHICTb CBOIX iHCTUTYTIB Ha
BUCOKOMY PpIiBHI Ta [JOCATalOTb BUCOKUX EKOHOMIYHHUX pPe3yJbTaTiB,
He3BaXkalouuM Ha ¢dopMasibHe BificTaBaHHA Bif kpaiH CxigHoi €Bponu B
puTMi Jibepasnizariii.

P03BUTOK iIHCTUTYTIiB pU3UKOBUX GOH/IiB, CPOPMOBAHHUX 32 PAXYHOK
YKpPAlHCbKOTrO KamiTasy, pO3M04YaBCA Mic/Js NPUUHATTA 3aKOHY YKpaiHU
«[lpo iHcTUTyTH cnisibHOro iHBecTyBaHHS» (2001 p.). IHCTUTYT cnijibHOTO
inBectyBaHHs (ICI) — kopnopaTuBHUM a60 POH/, CiJIbHOTO iHBECTYBaHHS,
SKMW 3AIHCHIOE [isiIbHICTH 1040 06'€eAHAaHHS (3aJydyeHHs]) KOUITIB
iHBeCTOpiB 3 MeTOI OTpPUMaHHS NPUOYTKY BiJ iX BKJIaJeHHSA B I[iHHI

nanepy, KOpnopaTHUBHI MpaBa Ta HEPYXOME MAaWHO eMIiTEHTA.
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BignoBigHO /0 HOBOI peaakiiii 3akoHy, npuriHATOl y 2012 poui Ta
BBeJeHoi B Jito 3 1 «ciuna 2014 poky, xemk-poHng — 1e
HeguBepcudikoBaHUM 3akpUTUM ICl, AKMHA BUKJIHOYHO MPUBATHO MPOJAE
I[iHHi Manepy iHCTUTYTIB CNiJIbHOTO iHBECTYBaHHS WPUJAUYHUM i Pi3UUHUM
ocob6am [2]. BianoBiIHO A0 11bOTO 3aKOHY O6YJ10 3alIPOBA/PKEHO CIIPUATJIUBE
peryjwBaHHsA JisJibHOCTI (QOHJIB BeHYYPHOro KamiTajay, 0CO6GJIMBO
MOJIaTKOBI IiJIbITM Ta CHPOLIEHI aAMIHICTpAaTUBHI mOpoueaypH, 10
CIPUYMHUJIO CTPiMKe 3pOCTaHHSA KiJIbKOCTi GOH/IiB BEHUYPHOTO KalliTaJay B
YkpaiHi.

BoaHouyac ny6siyHi ¢oHAM, 0CO6IMBO BiAKpUTI maiioBi doHAH, OYIH
YyTJIUBI 10 HETaTUBHUX MO/ill Ha POH0BOMY PUHKY Ta B KpaiHi B 1iJI0MY.
Y 2014 poui KiIbKiCTh KEPYHYUX KOMIIAHIM NPOJOBXYyBaJjia CKOPOYyBaTUCH
i Ha KiHelb POKY cTaHOBWJIA 336 OAWHMIb. NepiirMi. KpiM Toro, naaiHHs
TOPKHYJIocsl i GOHAIB BEHYYpPHOro KaliTaJjy, Xo4ya Haubijiblle MNaAiHHSA
TpeTil pik nocnizib 3adikcyBaB CEKTOP BiAKPUTHUX iIHBECTUILIMHUX QOH/IIB.
KifibKiCTb aKTUBHUX iHTEpBa/JIbHUX i 3aKpUTHUX (POHAIB CKOPOUYYETHCSA
YeTBEPTUU PiK MOCIiJIb.

CymapHi uucti aktuBu Bcix KII mnpakTuyHo 36eperad TeMIH
3poctaHHA B 2014 poui K 3a paxyHOK BEHYYPHOTI'0 KamiTasly, TakK i iHIIKX
3akputux ¢ouHAiB. Joxignicts Ol y 2014 poui B 1jiioMmy 3pocia: cepej,
BigkpuTux OIIl] cepeqHiN MOKAa3HUK 3PiC Y MOPIBHAHHI 3 MUHYJIUM POKOM
6i/b1I Hi>K Y TpU pasy, AJid 3akpuTux Ol — 6iabi Hixk y niBTOpa pasu. /IBi
TpeTuHu Bigkputux UCl po3BosuaM 3pOCTA BapTOCTI IHBECTULIH
iHBecTOpiB NopiBHsAHO 3 TpeTuHow y 2013 poui [3].

[IpoTe B YkpaiHi niiBUlIeHHS KaMiTasi3alii pu3aukoBux GOH/IiB MOKU
1110 He MPHU3BeJO J0 BiANOBIAHOIr0 36i/bllIeHHs] iIHBECTUIiIMHUX MOTOKIB B

iHHOBalliiHi ceKTOpU eKOHOMikU. ['oJlOBHA mpob6JjieMa TYyT y TOMY, IO
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YKpaiHCbKi BeHYypHi (GOHAM He BUKOHYHOTb CBOEI TOJIOBHOI MeTH —
3a/Iy4YeHHs KOLITIB /11 pO3BUTKY iHHOBAILil.

B YKpPalHCbKUX peasigax BEHYYpHI boHU 3a3BHUYau
BUKOPHUCTOBYIOTBCA 3 METOIO JIeraJbHOI ONTUMIi3alii onnogaTKkyBaHHA. KpiM
TOT0, creljiajisalis BeH4ypHUX GOHJIB HA iHBECTHUIliIX Y HOBOCTBOpPEHI
IHHOBaLliMHI KOMMaHIil 3yCcTpiyaeTbCcd B YKpaiHi BIiJHOCHO piJKo.
OcHoBHUMM OeHedilliapaMyd iHBeCTUIill 4Yepe3 GOHAM BEHYYPHOTO
KamiTaJly € KOMIIaHil 3 HepyxoMocTi Ta 6y1iBHUITBA (oHa L 50%), Toprisuii,
TOCTUHHOCTI Ta TYpU3My, IepepOOKHU CiJIbCbKOTOCHOJapChKOl MPOAYKILi,
CTpaxyBaHHs Ta iHPopMalilHUX TexHoJsori. TUM He MeHII, SKIO B
KpalHax 3 PO3BHHEHOIO PHUHKOBOIO €KOHOMIKOI0 HaKOibII
IBU/KO3POCTAalOYMMHU CEKTOPAaMU PUHKY € IHHOBaIlilHi raaysi, To B YKpaiHi
1[i raJsy3i gaJjieki Bii iHHOBaI[iMHOI AiSJIbHOCTI.

TakyuM 4YUHOM, JiAJIBHICTH IHCTUTYTIB IHBECTYBAaHHA PU3UKOBOIO
KamiTasy B YKpaiHi He BiiIOBifa€ 3araJIbHONPUMHATIN y CBITI mpaKTHULi
¢diHaHCyBaHHSl iHHOBaliMHUX MPOEKTiB. BBa>kaeMo, 10 peasizalisi HOBOI
penaknii 3akoHy YkpaiHu «IIpo IHCTUTYTH CHOUIBHOTO iHBECTYBaHHS»
cnpusiTuMe edpeKTUBHOMY (GYHKIiOHyBaHHIO (OH/AIB PU3UKYy Ta [AaCThb
3MOTY 30ibIIMUTU 00CATU IHBECTULIIMHUX pecypciB s peaJiisalil
iIHHOBAIIMHOTO NMPOEKTY. BUABJSAETbCA TAaKOX, 1110 1Ii OJ0XXEHHS BaKJIMBO
BpaxOByBaTH B IIpoleci MoZiepHi3aliil yKpalHCbKOI eKOHOMIKHU, 1Ka He MOXKe
006ilTHCA 6€3 3HaYHUX iHBECTUIIil B iHHOBAIlil, BATOMUM [>KepPeJIOM SIKUX €
PU3UKOBUU KalliTaJl.

[IpyHyunM  opraHizalii BeHYYpPHOro IHBECTyBaHHA [OBUHHI
OpiEHTYBaTHCSI Ha 4YMCJeHHi mxepesa ¢iHaHCOBUX pecypciB i
3a6e3ne4yyBaTH LIBUJIKe Ta ebeKTUBHE BIPOBA/PKEHHS iHHOBaIIil Mif yac ix
KoMeplliaJisaiiii, 1[0 3a6e31ne4YuTh 3pOCTaHHSA EKOHOMIYHUX NPUOYTKIB BiJ

iHHOBaliiHOiI JisnabHOCTI [2]. 3apa3 He0O0XiAHO PO3POOUTU LIMPOKUU
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CIeKTpP MOTHBIB IHHOBALIIMHOI Ji/IbHOCTI B YKpalHi Ta yMOBH, 32 SKUX
IHCTUTYT PU3MKOBOTrO KamiTasy npautBaTuMe edpekTUBHO. Lle moTpebye
KOMIIJIEKCHOTO MiJAX0Ay, CIPAMOBAaHOIO Ha CTBOPEHHA YMOB, Y SAKHUX
BEHYYpHiI IHCTUTYLil @NpauoBaTUMYyTb Ha NOIATPUMKY Ta PO3BUTOK
iHHOBaIiMHOTO MOTEeHIiaJly HAYKH Ta BUPOOHUIITBA.

Tomy iHHOBalilHMW PO3BUTOK YKpaiHU HEMHUHY4YHUH 0€3 MOIIYKYy
JIOJATKOBUX  /KepesJ  iHBeCTyBaHHS. 3pocTaHHA Ta e(peKTUBHE
bYHKIIIOHYBaHHSI YKpaiHCbKOI €KOHOMIKM 3a/IeXXHUTb BiJil PUHKOBUX
IHCTpYMEHTIB Ta iHCTUTYTIB, 32 JIONIOMOTrOI0 IKUX MOXXHa MOOLIi3yBaTH Ta
PO3MNOAIINTHA IHBECTUIIIMHI pecypcu s iHBECTyBaHHS B IPOrpPeCHBHI
IHHOBAII(I.

CydyacHUUM TeXHOJIOTIiYHHUUM pO3BUTOK YKpaiHHW, SKUU mepejbdavyae
paJiMKaJsibHi Ta iHHOBAI[iMHI 3MiHU B EKOHOMIIli, MOXXe CTaTH pPeasIbHICTIO 3a
YMOBHU BiMOBiAHUX iHBeCTUILiA. CbOTOJHI PUHKOBHUM MeXaHi3M He JIMIIe
Jla€ 3MOTry BHUKOPUCTOBYBATHU TpajulliiHi ¢opMu iHBecTyBaHHS B
iHHOBAIlIMHUX TMpoliecax, a U BiIKPUBAE MOXJIMUBOCTI JJiI PO3UIUPEHHS
HOBUX ¢OpM, [0 SKHUX, 30KpeMa, HajdexaTb QOHAOBUNW PHHOK i
HedoOpMaJIbHUU CEKTOP. BneBHEHUH, 1110 PO3BUTOK iHCTUTYTiB pU3UKOBOTO
IHBECTYBaHHA Ma€ pyxaTUCAd B HaNpPSAMKY CTBOPEHHd OpraHi30BaHUX
¢iHaHCOBUX BiITHOCUH Ta BiAKpUTOI piHAHCOBO-eKOHOMIYHOI MOJIITHKH, 1110
CHpUs€ MiHiMi3alil IHCTUTYL[IMHUX PU3UKIB Ta CTBOPEHHKO CIPUSATJIUBOTO
IHCTUTYLIMHOTO CepeOBUIIIA.

YkpaiHcbKa acorianiss BEH4ypHOro KaliTally Ta NpsIMUX iHBECTUI[iN
(UVCA) Ta «/lenouT VYkKpaiHa» HajaJu pe3yJbTaTH IIOPiYHOTrO
JOCHI/PKEeHHA YKPAlHCbKOTO PUHKY BEHYYPHOrO KaliTaJly Ta NOpAMUX
inBectuuin y 2019 porii.

HawnrosnoBHime 2019 poky Ha yKpaiHCbKOMY iHBECTHUI[IMHOMY PUHKY:

BIleplle 3a PiK iHBeCTHULii B YKpaiHCbKi cTapTtanu Ta IT-koMmnaHil gocAarau
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NiBMiJIbIpIHOT TMO3HA4YKWU. 3arajJbHUM 006CAr KaliTaJoBKJaJleHb B
yKpaiHcbKi IT-komnanii carayB $510 MJIH, 1110 B iBTOpa pa3u NMepeBUIIYE
nikoBUM noka3Huk 2018 poky.

KinbkicTb koHTpakTiB y 2019 poni Mmanke He 3MiHWJIach, HiXK y 2018
poui: 111 yroxa npotu 115y 2018 porii.

Y 2019 poui o6car KOpnopaTUBHUX yroJ, (3JIUTTS Ta MOTJMHAHHSA)
3pic y 18 pasiB. 15 yroj 3/1UTTa Ta NOTJMHAHHA Cckjaau 460 MiJIbHOHIB
JlonapiB, ToAi Ak y 2018 porii 6ys10 7 yrog Ha cymy 25,2 MisibiioHa J0J1apiB.

7-KpaTHe 36i/b11eHHSA 006CcATY iHBeCcTU1LiM 6i3Hec-aHreniBy 2019 poui
npuHecso $6,1 muH nopiBuaHo 3 $0,9 MuH y 2018 poui.

«Mu Bmeplle ImpoaHadi3yBaJy CUTyalil0 L0400 TeHJEepHOro
pi3HOMAHITTSI 3aCHOBHHUKIB CTapTaliB, SKi OTpuUMaiu QiHaHCYBaHHS.
BusiBus0CA, 110 cepe/i 3aCHOBHUKIB 26% KoMMaHiu € )iHKU. Tak, 3a JaHUMU
Crunchbase, 11e¥1 moka3HuK ctaHOBUTB 19% Bif cBiToBOro CrioziBarocs, 110
1A TEHJEHIIid 0 TeHepHOI PIBHOCTI B YKpaiHi IOCUJIIOBATUMETHCA 1 KiHKHU
CTaHYTb e€PEKTUBHHMU AHTUKPU30BHMHU MEHE/KEPAMU» — 3a3HayuJja
Onbra AdanacbeBa ['eHepasibHUM JUpeKTOp YKpaiHCbKOI acoljialii
BEHUYpHOro Ta npuBaTHoro Kamnitaay (UVCA).

2019 pik Big3HayuBcd 29 BUXOJaMU [Ji YKPAIHCbKUX iHBECTODIB,
Py YOMY cepeaHil YyeK yroau 3pic Ha 78% i ckiaB $5,7 muiH. Komnasii, mo
po3po6JIsAI0Th MporpaMHe 3abe3NedYeHHs], CTalu JiJlepaMu 3a KiJbKiCTIO
yroJ Ta ix 06'€eMoM, NOCYHYBIIIM OHJIAHOBUM cepBic Ha Apyre Micue. 06'eM
yroa TOII-10 Bupic maliixke yaBidi Ta ckiaB $456 muH. 90% 3anydyeHHX
iHBecTuli 6ysu kanitasoM 3i CIIA. YkpaiHa 3 KO>KHUM POKOM MOCHJIIOE
cBoi mo3unii Ha MixkHapoaHii IT-apeHi, 36inbHIyI04N 06'€M iHBECTULIH,
3aJly4eHUX N0 BCbOMY CBITY, 1 CTalO4U JOMIBKOIO Jid WOHIKOpHIB Ta R&D
XaboM /111 iHO3eMHHX KOMITaHiH.

Ta6aung 2. - TOII-10 BeHuypHuX BKaageHb 2019 poky:
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[HBecTHULil y Paynn A: [TociBHI
3poCTaHHA IHBeCcTULil:
(growth):

2 3 4

GitLab, Allset, $5 PromoRepublic,
$268 muH MJTH $2,3 MsiH

Grammarly, Unstoppable RetargetApp,
$90 muH Domains, $4 MyH $1,5 msH

People.ai, MyCredit, $3
$60 muH MJIH

JiJing, $21 AllRight, $1,5
MJIH MJIH

TakoK MoOXKHa pO3IJAHYTU NPEACTABJEHY CTPYKTYpPYy BEeHUYYPHHUX
IHBeCTULiM B YKpaiHi Ha pUCYHKY 4.

Hapmana craTtucTtuyHa iHpopMaliss 6a3yeTbCcsAd Ha JaHi, 10 HaAaHi
YKpaiHCbKOI aconjiallield BEHYYPHOro KaliTajly Ta NPSIMUX IHBECTUIiN
(UVCA) Ta «/lesioHT YKpaiHa», PO Ky BXKe CbOTO/[Hi 3ralyBaJIy.

Tak Ha pYCyHKY npeCcTaBJ/ieHi 0OCHOBHA KiJIbKICTb YyIro/i 3 BEHUYYPHUM
KamitajsoMm, 1o Oyau ykjaazeHi y 2019 poui, Takox 3arajbHa cyma
BEHUYYPHOTrO0 KamiTasy. LlikaBUMU € TaKOX NOKAa3HUKHU KiJIbKOCTi BEHUYPHUX
KamiTaJiB, iKi 6i3Hec-sIHT0J1Y, SIKi HaJlaJ M iHHOBaTopaM Ykpainiy 2019 poui

(6,1 msH goa CIIA).
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Industry Snapshot 2019 UVCA

Total value of Venture Capital Number of deals:
@ umber ot deals: focused on the Growth stage.
”/ (VC) Deals )
The average ticket at Growth stage - $ 110m*,
20197$509.9m 2010-”]
2018 — $336.9m (1.5x increase) 2018 - 115
/ M&A considered as a tool for business development,
@ Value of M&A Deals \ Number of deals: unification of efforts and expertise. Ukrainian startup
Al factory (top-performing mobile app startup) was
2019 — $460m 2019 - ] 5 acquired by Snapchat for $166m
2018 — $25.2m (18x increase) 2018 -7
@ . Hardware and Online service companies prevail by
U Angel Investments Number of deals: the number of deals among Angel Investments.
20107$6.]m 2019 2]
2018 — $0.9m (7x increase) 2018-7
. . Hardware and Software companies prevail by the
@ Private Equity Number of deals: deal value. Horizon Capital invested $10m in Ajox
Systems. Drogon Capital and Aventures Capital
2019 — $ 3 8 . 4 m 2019 - ] ] became the minority shareholders of

Note: VC deals exclude deals with Angel investors only, M&A deals, PE deals
*excluding deals with undisclosed amount (see Glossary)
Source: Deloitte Research, UVCA Research

PucyHok 4. - OCHOBHI NOKa3HUKHU cpepy BEHUYPHOTO iHBECTYBAaHHS B
Ykpainiy 2019 poui [17].

3a AaHUMU yKpaiHCbKoro iHdopmaliiiHoro areHTcTBa Interfax-
YkpaiHa, «YkpaiHcbki ctaptanu y 2021 p. 3anyuusau pekopaHi $780 muH
BEHUYpHUX iHBecTulid, y | kB.-2022 p. 06cArd BHasy, aje omneparii
npoaoBxuaucs — UVCA» [18].

Binbi geTasbHO 3a3HAYMMO, 1110 BinmoBigHO A0 iHGopMallii 11bOro *
areHcTBa, y 2021 poni yKpalHCbKi cTapTanyd OTpUMaJiu BeHYYpHi iIHBeCTHULLil
B 216 yrosax Ha peKopiHy cymy $779,6 MJiH, 110 Ha 46% 6isblie, Hix y 2020
poli, cBifyaTh pe3ysbTaTu LopiyHoro aociaimkeHHsa Ukraine Deal Study
Review 2021, npoBeaenoro UVCA cnisibHo 3 Kreston Ukraine, AVentures Ta
ISE bisHec-akcesnepatop.

«41 Brepie ckaxy Taky nudpy: $2,8 mupj 3a BiciMm pokis, 3 sskux $780

MJIH MHHYJIOTO POKY - 3arajibHi iHO3eMHi IiHBeCTULil B YKpalHCbKY
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eKOCHUCTeMY», — IPOKOMeHTYBaB AHpir Kos10/110K, roJ1o0Ba MOHITOPUHTOBOIL
paau aconjianii UVCA. ArentctBo IHTepdakc-YkpaiHa.

Ak iB nonepeaHii nepioj, Maike nosioBuHa yroJi (47%) npumnajiae Ha
Ykpaincekuit oup crapraniB (UFS). IHBecTulii B aklioHepHUU KamiTas
ckJanuy 82,8 MuH fosapis CIIA, npy bOMy BpaXxOBYBaJIUCH JIMLLIE BiJKPUTI
TOPTH.

B UVCA pogainy, mo y 2021 poui yKpaiHCbKUHA PUHOK BEHYYPHOTO
KaniTaJy NMONOBHUBCA wWicTbMa HOBUMHU rpaBuamu: GEEK Ventures, SID
Venture Partners, ZAS Ventures, ANCHOR, PAWA. BoHu nponoHywoTb
¢diHaHCYyBaHHSA YKpaiHCbKUM cTapTanaM y po3Mipi $0,5 MJIH Ha J04aTOK 10
JoCBiAy Ta 3HaHb. KpiM TOro, MUHyJ/1oro poky 19 BeJMKUX Mi2KHapOJHUX
KOMIaHil BiIKpUJU B YKpaiHi CBOI lIeHTPHU AO0C]iAKeHb i po3po60K, odicu
Ta IH)KUHIPUHTOBI LIEHTPU.

«Asie HauroJsioBHille BifOyJsiocad B mepiioMy KBapTasai 2022 poky:
Bigoysocsa 11 onepauiii i 8 BUiboTiB. J|/is1 eKocucTeMHU AyKe BaXKJIUBO, 11106
onepanii TpuBa/iud. He3BakalouuM Ha MaclITabHY pOCIMCbKY arpecito,
PO3BUTOK IHBECTUIIA B TEXHOJIOTiI MPUBATHHUM CEKTOP Ma€E MeXy i He
3yMUHUTBCAY, - migKpecauB Kosoatok.

3rigHo 3i 3BiTOM, y mepioj 3 ciuHsa no 6epe3eHb 2022 poky 06yJ0
ykaageHo 11 yroa 3 BeHUYYpHMM KamiTaJloM Ha 3arajbHy cymy 11,5
MiJIbMOHA J0J1apiB, TPU YTOAY 3 aKL[iIOHEPHUM KalliTaJIOM Ha 3araJibHy CyMy
4 MifIbHOHM A0J1apiB i BiciM yroj Ha 3arasibHy cyMy 135 MinbiHoOHIB fo/1apiB.
Munysioro poky UVCA ouiHusa 3arajbHy BapTiCTb BUKWUAIB y 944,7
MiJIbMOHA A0J1apiB.

3riHO 3 AOCJIiA»KEeHHM, 3araJibHa BapTiCTh YKPAIHCbKUX CTApTalliB
Jl0 BiHM cTaHoBuUJa 20,7 MJpA 01apiB.

3osioTuM cnoHcop 3BiTy — JITEK IHHOBa1iI.
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[IpoTAroM OCTaHHIX POKIB MU CHOCTEPIraEMO MOCTiMHE 3POCTAaHHA
YKPaiHCbKOT'O iHBECTUIL[IMHOTO pUHKY. Xo4a cnasax COVID-19 npusBiB a0
JlesIKMX 3MiH y IJIaHaX iHBECTOPiB i cTapTanmniB, po3yMiHHA TeHAeH1in 2019
POKYy OyJle KOPUCHHUM J[JiSl TPaBILiB iHBECTUI[IMHOTO PUHKY, 11100 KepyBaTH
O4iKyBaHHSMH Ta MO3UIIOHYBAaTH CBOi KoMmmaHii A niaTpuMku (i
posiurpeHHs). HoBa peasibHICTb.

[lizcymMOBYy104YM, MOXKHA 3a3HAYUTH, 1[0 pPU3MKOBaHe (iHaHCYBaHHS
6i3Hecy AJ11 HOBUX iHHOBAIL[iMHUX MPOEKTIB € BAXKJIUBUM iHCTPYMEHTOM
BJIOCKOHAJIEHHS] METO/[iB PO3BUTKY KpaiHWU, 3aCHOBAHUX Ha MoOijizalii
diHaHCOBUX pecypciB AJs HOBUX €eKOHOMIYHHUX TEXHOJIOTIH, 1110 CIPUSIOTh
PO3BUTKY CHUCTEMU Ta IMi[IBUILEHHIO SIKOCTI BUPOOHMIITBA, a TaKOX
NOKpalleHHI0 COLiaJIbHOr0 cepefoBUIlA. BaXKJMBUM € 3alpoBaJKeHHA
epeKTUBHUX METO/IiB iHBeCTyBaHHS, SiIKi GOPMyIOTh 3HAYyIlly CUCTEMY
$iHAaHCOBO-eKOHOMIUHMX  BiJIHOCMH, 10 CIPUSATHME IOKpallleHHo
diHaHCYBaHHS Cy4acHUX TeXHIUHUX rajnayseil eKoHOMiku. HaliBaxxauBium
dakTopoM, HeobOXifHUM nAJa 3abe3neyeHHs ePeKTUBHOCTI (iHaHCOBOI
cucteMy, € ePeKTUBHICTb BUKOPUCTOBYBAHUX METO/IiB 3 ypaxyBaHHSAM
iHCTUTYLiiHOTO 3a6e3nedyeHHs , 10 0a3yeTbCd Ha CTBOPEHHI HOBOTO
cepenoBUIIA, dKe MIPOIIOHYE MOXKJIMBOCTI MiBUILLEHHA
KOHKYPEHTOCIIPOMOXKHOCTI HallilOHAaJIbHOI EKOHOMIKH.

CucreMa ¢piHaHCyBaHHS, 3 BAKOPUCTAHHSIM BEHUYYPHUX iHBECTULIN €
CTabiJIbHOIO Ta YYTJIWBOI /[0 BHYTPILIHIX Ta 30BHIIIHIX EKOHOMIYHUX Ta
¢diHaHCcOBUX dakTopiB. Y Ccy4acHUX yMOBax BaXJIMBO MiJBUILUTH
epekTUBHiICTb ¢iHaHCyBaHHS 6i3Hecy, 3a0e3MeYUTH TOYHICTb i
NPOTHO30BaHICTh peasisallii piHaHCOBOI MOJIITUKHU 110J0 PO3BUTKY PUHKY
KamiTajy KOMIaHid. PO3BUTOK HalliOHAaJIbHOTO PUHKY KOPNOPAaTHUBHOTO
KamiTasy NOBUHEH BpPaxyBaTHU 3aKOPJOHHHUM JOCBiJ, 0 MOXe CIPUATH

B OCKOHAJIEHHIO iHBECTUIIHHOrO TMpoluecy. BaxiuBo BHpoBaKyBaTH
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epeKkTUBHI 3MiHM [Jg9 3ab6e3nedyeHHs1 HAJIEKHOTO PIiBHSA Jl€PXKaBHOI
¢diHaHCOBOI MiATPUMKU BUCOKOTEXHOJIOTIYHUX Tasy3ei, siKi € BaXKJIUBUMU
YacTHHaAMM Npolecy Mooy 0BU CTaJ10i EKOHOMIKH.

BaXXJIMBUM TaKOX € BJOCKOHaJIeHHA CUCTeMM MOHITOPUHIY Ta
OI[iHKHA $SIKOCTi iHBECTUIill y HOBi MPOEKTH, 3ab6e3MeyuBIIA SIKiCHI Ta
KIJIbKICHI BU3HA4Y€HH4, BiANIOBIAHI IHCTPYMEHTU Ta BPAaXOBYHYHM CUTYaAILlil0
PO3BUTKY KpalHU Ta CBITOBY CUTYallilo.
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IHHOBAIL[IVHI MIIXOAU 10 MOTUBALIi MPALIIBHUKIB
ATIAPATY YIIPABJIIHHA: 3APYBLKHMIA 10CBI/

Y cy4yacHUX yMOBax rocrnojJilaploBaHHs opraHisallii 6i3Hecy HIyKalTb
yCi MOXJIUBI CIOCO6U JJOCATHEHHS 3POCTaHHS epeKTHUBHOCTI iI/IbHOCTI Ta
MOCUJIEHHS  KOHKYpPeHTOCIHpPOMOXHOCTi. [IpaniBHUKM 4K  OCHOBa
pecypcHoro mOTeHIjiajJly € BaXJMBUM IHCTPYMEHTOM Vy IIpoLeci
CTpaTeriyHoro i TaKTUYHOro pPO3BUTKY. [lifBUILLleHHA NPOAYKTUBHOCTI
npani Ta CTBOPEHHA I[O3UTHUBHOIO IMIKY MiAINPUEMCTBA 3aBAAKU
epeKTUBHOMY BHUKOPHUCTAHHIO JIIOACHKOTO pecypcy [03BOJIUTb Y
HalAellleBIIMM CIOCI6 AOCATHYTU MOCTABJEHUX 1isiell po3BUTKY[1].

3MiHU Y 30BHILIHbOMY CepeIoBUIIi CTABUTh Oi3HEC y dKOPCTKIi YMOBI,
caMe TOMYy SIK MiZIIPUEMIIi TaK i MepcoHa/ MOBUHHI OYTU THYYKUMHU Ta

MOTHUBOBAaHUMHU. 3aCTOCYBaHHA HOBHUX MiAXOIB Z0 YIpPaBJiHHA JIOAbMU
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Ha/JlaCTh KOMIAHIAM MOXJIMBICTb CTPIMKO BUXOJWUTHU Ha JIiIePChbKi MO3UILil
Ha PUHKY.

Hapasi, cTpiMKO 3pocTa€e poJib iHHOBAL[iMHO aKTUBHOTO MEPCOHAJY,
npo6sieMu Ta GopMyBaHHsI iHHOBAIiMHOrOo MOTEHIlia/Jy KpaiHH, 110 Ja€
3MOly peopraHisyBaTH €KOHOMIiKy, INPUCKOPEHO pO3BUBATH HAYKOBO-
TeXHIYHY JAis/ibHiCTh. [HHOBallilHA aKTUBHICTh MepcoHany GopMye miaxis,
KWW A€ 3MOTy MiATIPUEMCTBAM HE TiJIbKA OPIEHTYBATHCS Ha MOTpPeOU
PUHKY, a ¥ HaBiTh BmJIMBATH Ha ix ¢opmyBaHHsA°[2, 170]. Ockinbky,
Mi>XXHapO/Hi KOMIIaHil, IKi CTBOPIOIOTH CBOi 0dicH Ta MiAPO3/i/u 10 BCbOMY
CBITY, HECYTb CBOI [[IHHOCTI, IpaBUJia Ta BJOCKOHAJIIOKTH iHHOBaIlil.

[IpoTe 1e BuUMarae BiJi HUX aAKTUBHOI iHHOBAILiMHOI JAiJIBHOCTI,
NOIIYKY YA CTBOPEHHSI TaKWX IHHOBALIMHUX NPOAYKTIB, SIKi MOXYTb
3a6e3MeYyuT IM JOBFOCTPOKOBI UM KOPOTKOCTPOKOBI KOHKYpEHTHI
nepeBaru®[2, 170]. OpHak, ciaif 3a3HAa4YUTH, 10 HA CTBOPEHHA
KOHKYPEHTHUX IepeBar BIJIMBAE€ KOMIIaHIA B L[IJIOMY 1 YaCTUHOI LILOTO €
JIO/ICBKUU pecypc.

[linzTpumytoun aymky Ilosok°M. 3a3HayuMo, 110 HEOOXiJHICTb
iHHOBAIli¥ NPOAYMKTOBAHA He TiJIbKHA 3MiHOO 30BHIIIIHBOTO CepPeJOBUINA, a
i 3arpo3ol0 HEeaKTYyaJIbHOCTI HasBHUX NPOAYKTIB, POOIT YU MOCJYT.
Po3po6sieHHs1 epeKTUBHUX METO/IiB MOTHUBallii MepcoHaly € OJHUM i3
HaWBaXXJIMBILINX 3aBJaHb y Cy4aCHUX YMOB IrOCIIOJAaPOBaHHSA. Y pe3ybTarTi
TpaHchopMallid cepe/loBHIlla BUHUKAIOTh SIK HOBI MOTpe6bH, TaK i HOBI
3HAaHHS Ta CNOCOOHW 3a/l0BOJIEHHS LMX NoTpe6b. [liznpuemcTBa, He3AaTHI
MO/JIEpHi3yBaTU BUPOOHUI[TBO, PAaHO YU Mi3HO MOCTYNAKTbhCSA MiCLlEM Ha
PUHKY  TEeXHOJIOTIYHO  IepeAoBUM  opraHizauiaMm. PisHoMaHITTA
TEOPEeTUYHUX MiJXO0JIB CTBOPKE HEINPOCTYy CUTYyalil0 [Jid KepiBHUKIB

CAY>K0 yInpaBJliHHS MepPCOHAJOM MPOMHUCJOBUX MignpUeEMCTB. CaMe TOMY

51



06roBOpPEHHS JIOIIJIbHOCTI 3aCTOCYBaHHS HOBITHIX MiAX0OAiB 11070 BUGOPY
MeTO/liB MOTHBAllil mepcoHasy Habupae Bce 6isblIoro 3HayeHHs°[2, 170].

[Ipo6sieMy MOTHBallii MepcoHaNy HaA MiMPUEMCTBI BUCBITJIIOBAIU Y
CBOIX Jlopo6OKax Taki BiTuM3HAHI ByeHi gk: l.°banaHiok, 0.°bopoaiHa,
M.°BuHorpaacbkuii, M.°Jlonimuii, B.°Jlyk’sHuxin, M.°Maunik, M.°llosamw0K,
P.°Aky6iB°[1].

[luTanHAMU edeKTUBHOI MOTHBAlLii mnpani Ha MNiATPUEMCTBI
3aliMaJIMCh K BITYM3HSHI, TakK i 3apy6ikHi BueHi. Cepes, Hux: A.°AdoHiH,
B.°A6pamoB, /l.°boruns, A.°I'pimHoBa, [I'.°/IMmuTpeHko, M.°/lopoHiHa,
A°€EcbkoB, 1.°3aBagcbkuu, M.°Kapsiin, A.°Kosiot, 0.°BixaHcbKuy,
H.°Jlro6omyapoBa, B.°CnaakeBud, K.°Anbaedep, B.°BpymMm, @.°Tepinbepr,
0.°Ky3bMmin, [.°Mak-Iperop, /J.°Mak-Knemnaunzg, A.°Macaoy, E.°Meiio,
M.°MeckoH, P.°OyeH Ta in.°[2,°170].

BUHUKHEHHSsI Ta reHe3uC Teopill MOTHBAllil paliBHUKIB MOB’si3aHUHN
e 3 ApeBHIMU Qpinocodpamu, TakuMu sk Cokpart, [[1aToH Ta ApuctoTeb.
BoHM mnepmuyMMu noyaau JOCHI[XKYBaTU NUTAHHSA PYWINHUAX CWJ, 110
BIJIMBAIOTh Ha JIIOJCHbKY MOBEJIHKY, @ TaKOX OOI'PYHTOBYBa/IM BHYTPIllIHi
Ta 30BHILIHI MOTUBHU XXUTTEAISANIbHOCTI Jitoaei®[1].

CokpaT BBaXkaB, 10 KOXHil JIIOJWHI BJIACTHBI pi3HI NOTpe6H,
Oa)kaHH$l, NMparHeHHs, i TOoJIOBHe - PO3yMiHHSI TOrO, SIKe Miclle BOHH
3aMarTb B MOro XUTTi. Tak, HA KOro AyMKYy, SIKILO JIIOAWHA HE B 3MO3i
yOpaBJSATH CBOIMHU MOoTpebaMu i OakaHHSIMH, BiH He 3MOKe MOJA0JIaTH
BJIACHY NpUpoOAy i OyJle 3ajuliaTUCd paboM TiJleCHUX NPUCTpACTEX i
30BHilHbOI AilicHOCTI°[3, 34]. 3rigHo morsaagiB IlinaToHa nmoTpebu, ki
YTBOPKHOIOTbH «HHXKUY» Y1y, IOTPEeOYIOTh KEPIBHUIITBA 3 OOKY «PO3yMHOI i
6J1aropoAHoOI AyIli». ApUCTOTeNb CTBEPAXKYBaB, 1110 aKTUBHICTb JIIOJAWUHU

Ma€ MPUPOJIHI MiZICTaBH Ta MOB's13aHa i3 JIiA/IbHICTI0O 0COOU Y CYyCIiJIbCTBI.
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[Hmi ¢isocodu Ta HayKoBILi 3 MJIMHOM YacOM PO3IIMPIOBATU CBOI
NOTJSiAA CTOCOBHO NMPUYMH MOTHUBAlil jawogen. Ciifi 3BepHYTH yBary Ha
norssaau Jlykpeunis, Enikypa, I1.°Tonb6axa, K.°TenbBenis, I.°Terens. ¥ cBoix
npangdx TeOpPeTUKU TOPKHYJUCh IUTAaHb IparHeHHd [0 WacTd Ta
6J1aromnoJsy4ysi, 6a’kaHHsl 10 CTUMYJIY, IPUCTPACTI JIIOAWHHU, TPYINH NOTPed
(dbisuyuHi, pesiriiiHi, npaBoBi Ta NisHaHHSA).

OanuMm i3 mnepmux, A.°CMIT no4yaB [JOCAi)KyBaTh MNpoOJIEMHU
MOTHUBALIl TPYA0BOI AiJIBHOCTI. ¥ cBOiY npani «/locaii>keHHs PO NPUPOAY
i mpuyuHM 6araTcTBa Hapo/liB» BHOKPEMHUB OCHOBHI MPUYUHHU IbOTO
ABULA: MPAMUM EKOHOMIYHUW IHTepeCc, MparHeHHA JIIAWHU [0
MaKCHMaJIbHOTO 36arayeHHs Ta MOKpallleHHsI 0COOUCTOro J06pooyTy°[1].

BUKOpPHUCTOBYIOUYM ICTOPUYHHUN METOJ AOC/iIKEeHHS, 3a3HAYMMO, 1[0
BUIlleHaBe/leHi MOorJaaAU MOTHUBALIl MOXKJIUBO NMOJAIJIMTHA HA TPU eTallu:

1. PaHHiH, ockisibku ¢isiocodu y cBOIX MOrasaax TiJIbKU TOPKaAJIUCh
npo6JieM BU3HAUYEHHS OTPeO JJUHHU.

2. lpyruii — XapaKTepU3yETbCS BUOKPEMJIEHHSM IPYNHU NOTPED.

3. Tperii - ¢opMyBaHHSI BY3bKONPOQIIbHUX TEOPi MOTHBAIlLii
JIIOJUHU, B TOMY YHMCJII IpaLjiBHUKA.

JlocnimpkeHHsM BIUIMBY Pi3HUX MOTHUBAIiIMHUX QaKTOpiB Ha
pe3yJIbTaTUBHICTh POOOTHU MpaliBHUKIB 3aliMaJioCb YMUMaJi0 HAYKOBILiB-
TEOPETHUKIB Ta MPAaKTUKIB-MEHE/KEPIB, MPOTEe HaAMOIJbIIOTO PO3BUTKY
Teopil MoTuBaLil oTpuMasu y XX°CT. 3aBAAKHA TaKUM BYeHUM 4K: C.°Azamc,
K.°Anbnepdep, B.°BpyMm, @.°Tepubepr, E.°Jloynep, .°Mak-Knennang,
J.°Mak-I'perop, A.°Maunoy, JI.°TlopTep, ®.°Teinop°[1].

Ha pgaHuii MOMeHT HaMO/IbIl MOUIMPEHHMU TEOPiSIMU MOTHBAIlil B

MeHe/PKMEHTI, AKi lle HAa3WBAKTh KJIACUYHUMH, NOLIIAOTh Ha HACTYIHI

rpynu:
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1) moyaTkoBi (mepBUHHI), AKi 6a3yI0ThC HA cCelIUPIUHUX «MOEJIAX»
MOBEIHKHU JIDJWHU B IPOLECi npatij;

2) 3MICTOBHI I'DYHTYIOTbCS Ha BU3HAY€HHI BHYTPillHiIX moTpe6, 110
Bilo6paXkaroTh iX 3MiCT B poIeCi X KUTTEAiSIIbHOCTI;

3) mpoluecyajbHi CHMPaOTbCAd Ha BUHAropoJax MNpaliBHUKIB 3a
pe3yJbTaTH npari.

[ToyaTkoBi Teopii MoTuBalii 6ysu chopMoBaHi y XX°CT. BOHH
6a3yBaJiMCh Ha Te3i 1110, JIIOJUHY CIOHYKA€ A0 Mpalli NeBHi NOTpeodH, 110
CKJIAJIMCb HAa NEBHOMY icTopuuyHOMy eTamni. CepeJ; MOYaTKOBUX TeOpiu
BUIJISAOTD:

- Teopis «6aTora i NpsAHUKa»;

- Teopii «X», «Y», «Z» (Aeski HayKoBIi BUAIIAIOTD «XY», «Z»).

Teopis «baTora i nmpsiHMKa» 6a3yeTbCAd HA MOTHUBAlll NepcoHay
IIJISXOM T[OKapaHHd Ta BUHaropogu. To6To y pasi NnpaBUJIbHOTO
BUKOHAHHA 3aB/JlaHb NpaniBHUKU CTUMYJIOOTHCA IIeBHUMU
BUHAropoJamy, a y IpoTHUJIeKHOMY BUIA/IKY — KOJIU [IPALiBHUK HEe BUKOHAB
Ha HaJIeXKHOMY piBHiI NOCTaBJIeH] 3aBJAHHA [0 HBOIO 3aCTOCOBYETHCA
nokapaHHq. CbOro/lHi NPaKTUKYIHO4Yi KEepiBHUKM OpraHizanii BBaXKalOTb
JJAaHUH MeToJi MOTHBAllil — MepeXKUTKOM MUHYJI0Tr0°[1].

[IpoTe, Ha aymMKy M.°TlostoKa, el MeTo 1, 4aCTO BUKOPUCTOBYETHCA i
CbOT'O/IHI, asie y 3aByasboBaHiil ¢popMi. Ockinbku, y 2007°p. HobeniBCbKy
npeMil0 B Tajny3l EKOHOMIKU IPUCYAUJIM aMEPUKAHCbKUM BYEHUM
J.°TypBuuy, E.°Mackiny i P.°MaepcoHy 3a CTBOpeHHA OCHOB Teopil
ONTHMaJbHUX MeXaHi3MiB abo Tak 3BaHUM «TpeTik uisAx». BueHi
CTBEP/KYIOTb, 110 CyTb Iii€l Teopii - lLle «po3pobka MpaBuJ TpU AJs
JIOCSITHEHHSI 33JlaHOTO pe3yJibTaTy ab0 NPUOYTKY, HaBiTh KLU0 KO>KEeH
YYaCHUK MOXe MaTH BJIaCHI KOPUCJIUBI LiiJii. BCTAHOBJIIOETHCA MeXaHi3M, B

SIKOMY KOXXeH TpaBellb Ma€ CTUMYJ BeCTU cebe TaK, sIK TOro Xo4e
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KOHCTPYKTOP (IKMU KOHCTPYIOE MeXaHi3MU NOBEeiHKY ab0 3a/1a€ MpaBuJa
rpu)». /laHa Teopiss onTUMa/JbHUX MeXaHi3MiB mnepejbadyae KOMOiHaILitO
«MPSTHUKa» PUHKOBOI €EKOHOMIiKM 1 BoaHo4yac «6aTora» KOMaHJHOI
eKkoHOMiku. ToMy y nporueci JJaHOr0 HayKOBOT'0O AOCJI/>KeHHA BapTO B3ATHU
OCHOBHI MMOCTYJIaTH 1ii€l Teopii Ao yBaru®[1].

Teopia «X», «Y» uu «XY» Oysa po3spobseHa /[l.°Mak-I'perop,
npodpecopoM MiuMraHCbKOTO YHIBEPCUTETY, IKA € OJHIEI0 3 TPOCTUX TeOPin
MOTHBAaIlil Npali Ta CKJaJa€ThCS i3 BOX MPOTUJIEXKHUX TEOPIN «X», «Y».

Teopito «X» po3pobuB @.°Tedsop B 20-Ti°pp. XX°cT., a mnoTim
po3BUHYB i fonoBHUB /[.°Mak-I'perop B 60-Ti°pp. XX°cT. BoHa BUCBITJIIOE
NOIJIsAIM HA POGITHUKIB NpeICTABHUKIB TEXHOKPATUYHOI'O MEHE/PKMEHTY.
OCHOBHI M0JIOKEHHS LIi€]l Teopil Taki:

- Yy MOTHUBAax JIIOJUHH MlepeBaKarTh 6i0JioTiyHi moTpeody;

- JIJ1sl 3BUYANHOI JIIDJAWHU XapaKTepPHOIO € HeJO0B 0 Mpalli, TOMy
po6OTy HEOOXiJHO HOPMYBAaTH i KpalMM MeToAoM ii opradizanii €
KOHBEEPHUM;

- OiJbIIICTh JIOJEN MOXXHA 3aCTaBUTU BUTpAdyaTH 3yCUJIS Ha
HeOoOXi/IHI /IJIsI BUPOOHUIITBA Jii TiIbKY HIJISIXOM NIPUMYIIEHHS;

- cepeiHsA JIIOJJMHA HA/la€ IepeBary ToOMy, 1106 Hel0 KepyBaJiy, IparHe
He 6paTu Ha cebe BiINOBIAAIbHOCTI, Ma€ BiJHOCHO HU3bKi aMbillii Ta 6akae
nepebyBaTH B Oe3MeUHill cUTyallii;

- HeOOXiJHUM € MOCTiIMHUK KOHTPOJIb 3a NpaliBHUKaMH 3 OOKY
KepiBHUITBA[4, 45].

[ls Teopiss omucye JHOJUHY-POOGITHHUKA, SKMM BeCb 4ac MpaljloE Ha
3aBoji, ¢pabpulli, BUPOOHUITBI, 1[0 € XapaKTepPHUM JiJisi TOro nepioay. I,
JIiicHO, 0c00a, sika He peaJli30BYE CBiM MoTeHIliaJ B MOBHIM Mipi, a mpalitoe
BiJi «13BiHKa [0 A3BiHKa», HEOOXiAHHUUN KOHTPOJIb, KOHBEEPHA OpraHisaiiga

npaiii, HeJit060B /10 POOOTH.
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Teopis «Y», Tex po3pob6sieHa B 60-Ti poku XX CTOJITTS, € JOJATKOM
Jlo Teopii «X». BoHa BUCBITJIIOE MOTJISAAU Ha POOITHUKIB Ipe/iCTaBHUKIB
MOBEeJiHKOBOT'0 MeHePkMeHTY. OCHOBHI I10JIOKEHHS 1€l Teopii Taki:

- Y MOTHBAX JilOJlel mnepeBakaloTb COlliaJibHI MOTpebUu i H6akaHHA
rapHo NpanBaTy;

- ¢i3uyHi Ta eMol1iliHi 3ycUJJIsI HA POGOTI AJiS JIIOAWHU € TAKUMHU K
NPUPOAHUMM, AK MiJ Yac IPU YU HA BIJNOYUHKY;

- HeOa)KaHHS NpalOBAaTU He € CNAJKOEMHOI PUCOI; 3aJIEXKHO Bif
YMOB Mpalli JIIoJiMHA MOXe CIpUUMaTH pobOTy SIK JKepeJsio 3aZ0BOJIEHHS
YU K [IOKapaHHA;

- 30BHIWIHIK KOHTPOJIb i 3arpo3a IMOKapaHHSd He € OCHOBHUMH
CTUMYJIaMU CIIOHYKaHHA JIIOAWHU [0 [JiAJIBHOCTI [AJid JOCATCHEHHA
opraHisailli€ro CBOIX IiiJiel;

- BiANoOBiga/IbHICTh i BUKOHAHHS 0060B’SI3KiB 111010 1liJiel opraHi3airii
3aJIeXaThb BiJj BUHAropoAy, OTPUMYBaAHOI 3a pe3yJbTaTH mpalli; HahuobiabIl
BaXKJIMBOIO € BHUHAropo/ia, 10 MOB’si3aHa i3 3a/I0BOJIEHHSIM MOTPEOU y
CaMOBUPaXXEHHI;

- BUXOBaHa JIlOJJMHA 0Xo4ye 6epe Ha cebe BiAMOBIAAaAbHICTD i IparHe
10 Hel,;

- 6araTo Jitoiel roTOBi 3aCTOCOBYBATH CBOI 3HAHHS Ta J0CBiJ, OJHAK
iHAyCcTpiaJibHEe CYCHiJILCTBO C€J1ab0 BHUKOPUCTOBYE IHTeJeKTyaJbHUMU
noTeHLial JIOAUHU[4, 46].

[linbuBar4yu MNiACyMOK 3a3HaA4yuMMo, 1[0 Teopil «X» Ta «Y»
JIONIOBHIOIOTh OJlHA OJHY, OCKIJIbKM Ieplia pO3radha€e JKAUHY K
HECYMJIIHHOTO MNpalliBHUKA, KWW 6aka€ TiJibKM BUTOAU, OJHAK JApyra
XapaKTepU3ye BKe CYMJIIHHOTO, BiITIOBIZA/IbHOT'O Ta TBOPYOrO IpalliBHUKA.

B nporueci gocnigkeHHs AaHa Teopid O6yJa yJO0CKOHaJleHAa HayKOBLSIMU 3
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Teopil ynpaBiiHHa B.°3irept 1 JL.°JIaHr, 4Ki po3mWIUpUIU Tepesik Ii
I10JIOXKEHb.

Teopisa «Z» po3pobsieHAa aMepuUKaHCbKUM mnpodecopoMm Y.°Oyui B
1981°p. Ha OCHOBI ANOHCBLKOTO AOCBily ynpaBJIiHHA B A0AATOK A0 «XY-
Teopii» /[l.°Mak-I'peropa. OcHOBHaA BigMiHHaA puca 1iei Teopili -
OOI'PYHTYBaHHS KOJIEKTUBICTChKUX NPUHIUIIB MOTHUBAIlii. 3a 11i€10 TEOpiEt0
MOTHMBAIlisl MpaliBHUKIB MOBUHHA BUXOJAUTH 3 I[iIHHOCTEeH «BUPOOHUYOTO
KJIaHY», TO6TO MiITPpUEMCTBA SIK 0/1HOI BeJiMKoi ciM'i. [[liHHOCTI 11i He06XigHO
pO3BUBATHU y CHiBPOOITHUKIB 3a AONOMOTOI0 BiiMOBiHOI opraHisauii Ta
CTUMYJIFOBAHHA CTOCYHKIB JOBIpH, COJIJAPHOCTI, BiAJAHOCTI KOJIEKTUBY I
3arajibHUM 1isiiM. OCHOBHI 10JIOKEHHS Teopii «Z» Taki:

- Yy MOTUBAX J0/Jel MOEAHYIOTbHCSA Collia/ibHi Ta 6ioJioTiyHi moTpeo6y;

- JIIOJU BiiAl0Th NepeBary po6oTi B rpymni i yxBajJieHHIO IPyNOBOrO
pillieHHS;

- [IOBUHHA iCHYBaTH iHAMBiyasbHa BiIIOBIJAJIbHICTh 3a pe3yJbTaTU
npati;

- 3a pe3yJabTaTaMu INpalii MepeBaXHO CJif 3AIKWCHIOBATH
HepOopMaJbHUIN KOHTPOJIb Ha OCHOBI YiTKHUX METO/IiB i KpUTePiiB OLIiHKY;

- Ha MiANPUEMCTBI MOBUHHA iCHYBaTH MNOCTiIMHA poTalisg KaApiB i
NOBHMHHA OyTH OpraHizoBaHa NOCTiiHA CAaMOOCBITa;

- MepeBa)XHO MOBUHHA MaTH Miclle MOBiJIbHA CJIyK00Ba Kap'epa 3
NPOCYBAHHSAM JIIOJIEN 32 JJOCATHEHHSM MIEBHOTO BIiKY;

- aaAMiHicTpanii caig NposBJASTH NOCTIKHY TYpOOTY po pobiTHUKA Ta
3abe3nevyye HOMY IOBTOCTPOKOBUU YU JOBIYHUN HalOM;

- JII0O[JMHA - OCHOBA JIIOOOr0 KOJIEKTUBY; caMe BOHA 3abe3nevyye
YCIIIIHY AiIAbHICTb MmignpuemMcTBa‘[4, 47].

TakuMm 4yuHOM, y Teopii «Z» HayKOBIli B6aYaloTh NPUYUHHA MOTHBAIlil

npaliBHMKa y TrapHO MifiibpaHOMY KOJIEKTHUBI, OpaTepCcbKOMYy JyXy
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KOMINaHil, TypOTi mignpueMTBa MNpo CHiBPOOGITHUKIB Ta 060B'SI3KOBA
Kap'epHa cayxoa.

3MicTOBHI Teopii MOTHBAIlii OXOMJIIOIOTh Ti HAYKOBI pOo3pOOKH, IO
nepenbavyarTh Kaacudikallilo moTpebd, sAKi CNOHYKAWTb JWAWHY AiTH
NeBHUM YMHOM Ta 6a3yHThCS Ha BU3HAYEHHI BHYTPIllIHIX 30y/1>KEHD.

Y cBoik Teopii [.°Mappei BUAIJIMB [BI Tpynu MOTHBALLiIMHUX
dakTopiB:

- NepBUHHI (opraHiyHi), To6TO Qisios0riyHi NOTPEOU JOAUHY;

- BTOPHUHHI (IICUXOTeHHi), TOOTO MOTPebU B HABYAHHIi, BUXOBAHHI,
coniasizanii, moBasi, 3axucTi’[1].

fAckpaBuUM npejCcTaBHUKOM 3MiCTOBHOI Teopie € A.°MacJsoy, SKuUil y
CBOill Teopil BUOKpEeMHUB iepapxil0 MOTpebd JIIOAWHU, SIKIi BUHUKAKOTH
NOYeproBo IMicjasi 3aJj0BOJIEHHS MNOTpPed HWXKYOro piBHA, a came (Bif
HUKYOT0 10 HAMBHUIILOTO PiBHSA):

- ¢isiosioriuni noTpeody;

- IOTpebu y Ge3Ielli Ta 3aXUCTi;

- colliasibHi MoTpebHu (KOMYyHiKallil, BiTHOCUH);

- MOTpebHU y MoBa3i Ta BU3HAHHI;

- IoTpebu y caMmopeaJtizalliii;

- IOTPeOH B yCIixy;

- NoTpebH y BJIAj;

- MoTpebrW B HaJEXHOCTI (/10 KOJIEKTHBY, COlliaJbHOI Tpynu
To110)°[1].

[loTpebu B iepapxil BUHMKaOTh nMocTynoBo. He 3anexHo Bif Toro,
HaCKiJIbKW BUCOKO MPOCYHYJIacs JiloAMHa B iepapxil noTpeo, KILo NOTpedHr
Oi/1bII HU3BKOTO piBHA TNepecTaHyTb 3aJJ0BOJILHATHUCSH, TO JIOJMHA
NOBEPHETbHCS HA JJAaHUW PiBEHDb i 3a/JIMIIUTHLCA TaM, MOKMU Iii MOTPeOU He

OyAyTb AOCTaTHbOI Mipow 3aA0BoJieHi. CMiB3BYYHOI B I1bOMY IJIAHI €
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Teopia K.°Anaepdepa, skuil BUAiNAB Tpu GaKTOPU-NIOTPEOU: iCHYBaHHS,
B3aeEMO/Iii Ta 3pocTaHHs. 3a Anjepdepom y pasi He3a/J0BOJIEHHS NOTPeO
Oi/bIl BHCOKOrO piBHSA HaA MepIIMH MJaH BUXOASATb NOTPeOU Oinbli
HU3bKOT0 PiBHS, HABiTh SIKII0 BOHU OYJ/IM 33/]0BOJIEHI MOBHIiCTI0°[4, 50].

Teopia MotuBanii @.°Tepubepra 6as3yeTbcsi Ha JABOXPaKTOPHIN
MO/JeJIi, 1Ka BKJIIOYAE [IBi TPYIIU:

- ririeHiuHi ¢dakTopu abo dakTopu yMoB mpani (mosaitTuka ¢ipmuy,
YMOBHU Mpalli, 3apo6iTHA MJaTa, Mi>KOCOOUCTICHI B3AEMOCTOCYHKHU,CTYMiHb
KOHTPOJIIO 32 pO6OTOI0);

- MOTHUBYHUYi dakTopu (ycmix Ha pob6OTi, MpoCyBaHHS MO CAYXOi,
BUM3HAHHS 1 TMO3UTHBHA OIliHKa pe3yJbTaTiB pob60OTH, piBEHb
Bi/IOBIAA/ILHOCTI, MOXKJIMBOCTI Kap'epHOro pocty)°[1].

3a Teopieto @.°Tepuoepra mnepma rpyna ¢aktopiB (ririeHiuyni
daKTopH) € nepeayMOBaMHU JIJisl HOpMaJibHOI Mpaili, a He MOTUBALLiMHUMU
YUHHUKAMH, i Jpyra rpyna oxoIlJIlOE caMe MOTUBalilHI acnekTu. [IpoTe
aHaJIi3yl4YU Cy4acHi YMOBH Ipalli NepCcoOHay Ha CiJIbCbKOrOCIOJapChbKUX
NiANPHUEMCTBAX, CTAE L[IJIKOM OYeBU/IHO, 1110 TAK 3BaHi ririeHiuyHi ¢pakTopu €
BaOXXJIMBUMU MOTHBAI[iIMHUMHA 4YWHHUKAMU /Ui TpPalLiBHUKIB  Ha
BiTUM3HSAHUX NifnpuemMmcTBax°®[1].

3 PpO3BUTKOM €KOHOMIYHMX BIJHOCMH ¥ yJOCKOHaJIEeHHSAM
yIpaBJiiHHA 3HAYHY POJib ¥ TEOPil MOTUBAIil NPUAIJNAIOTH NOTPebdaM 6ibI
BUCOKHUX piBHIB. B 1962°p. 1.°Mak-Knesan/ 3anponoHyBaB TeOpilo, B IKiH
MPUNYCTUB, 110 MOBEJIHKA IpalLliBHUKIB MOTUBYETbHCA TpPbOMa BHUJaMH
notpeo:

- noTpeba BJaJU - OaKaHHSA BIJIMBATHU Ha iHUIUX JIIOJIEW, 30KpeMa
NpanBaTy Ha PI3HUX PIBHAX YIIPABJIHHA B OpraHi3aniqax;

- mnoTpeba aAocArHeHHs (ycmixy) - 3aJ0BOJIbHSETbCS MPOIECOM

JlOBeJIeHHsI pOOOTH 0 YCHIUIHOTO 3aBeplIeHHs], TOTOBHICTIO 6paTH y4acThb
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B yXBaJIeHHI CKJAJHUX pilleHb 1 HECTH 3a HUX I[epCOoHaJbHY
BiZIMOBIAA/IbLHICTB;

- noTtpeba y NpUYETHOCTI Ta BU3HAHHI O3HA4Ya€ 3alliKaBJIEHICTb Yy
KOMIIaHil 3HaMOMUX, HaJIarO/I>KEHHI [IPY>KHIX CTOCYHKIB 3 LIMPOKHUM KOJIOM
JIIOJleW, HaJlaHHI JJ0ONIOMOTY iHIIIMM, a TaK0X 6akaHHsI 6yTH HepopMaJIbHUM
JIilepoM, MaTH CBOIO BJIACHY AYMKY M BMITH IEPEKOHYBATH OTOYYHYHUX Y 11
npaBUJIbHOCTI[4, 55].

Buiie3azHadyeHa Teopis poO3KpUBA€E TBOPYMUHK MOTEHLial JIOJAUHHY, il
O6akaHHSI PO3BUBATHCh, BifuyBaTu cebe mnoTpibHOoM. /l.°Mak-Knennann
JIOMIOBHIOE i/1el MOTUBallil IHIIKUX NIPeiCTAaBHUKIB 3MICTOBHUX JOKTPUH.

Tpersa rpyma Teopid MOTHBaLili - Ie NOpolecyasbHi Teopii, 110
OXOIIIOKTh Ti HAYKOBIi MiAX0/H, sIKi 6a3ylOThCS Ha BpaxyBaHHI He JiUlle
noTpeob JIIOJIUHHY, aJjie U ii TOBeliHKY Ta OUiKyBaHb i CTyIiHb 3a/]0BOJIEHOCTI
B Ipolieci BHHaropoau. /o mpolecyajJibHUX TeOpik HaJieXaTb: Teopisd
ouikyBaHb B.°Bpyma, Teopisa cnpaBegyivBocti C.°ApzaMca i KOMILJIEKCHA
Teopis JI.°Tloptepa i E.°Jloysiepa®[1].

Teopia ouikyBaHb B.°Bpyma nepejg6avae, 1m0 MoTHBallisl JIIOJUHU
CKJIAZIAEThCS He 3 CTYINEeHs 3a/10BOJIeHHSI IOTPeO, a 3 O4iKyBaHb JIIOJAWHU B
npoueci OTpUMaHHA pe3yJIbTaTiB IIpalli Ta OYiKyBaHHA Ta OLIHKU LIIHHOCTI
BUHAropoau 3a pe3yJbTaTd npaui. /JlaHa Teopid odvikyBaHb B.°Bpyma
MiIKpeCJI0€ BAXKJIUBICTD B IPOLeCi MOTUBALlil O4iKyBaHb JKOJUHU Y BUTIA/]
B3a€EMO3B’SI3KiB: 3aTpaTH mpalli - pe3yJbTaTH, pe3yJabTaTH - BUHAropo/a i
BaJIEHTHICTb  (3aZj0BOJIeHHSI BHHaropofor)°[1]. PiBeHb MoTuBalii
CHiBpOOITHUKIB 3aJIeX)XKMTh BiJ, ysBJIEHb IpaljiBHUKA 100 Oa)kaHoi
BUHAropoAy OTpUMaHoOl 3a BUKOHAHHA 3aB/aHb.

Teopis cnpaBeasuBocti C.°AgamMc, 6a3yl4yucb Ha BUXIJIHUX
noJio’keHHsAX Teopii odikyBaHb B.°BpyMa, mnepegbauae, 10 npaliiBHUK

OI[iHIOE, TepejayciM, 3B'SI30K MiXK 3aTpaTaMM IMpali Ta OTPUMaHOIO
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BMHAropo/o1o, a TAKOX 3 aHaJIOTIYHUMU NIOKAa3HUKAMU IHIIUX NpaL[iBHUKIB.
To6To MoTHBalis nepcoHaly, 3a LiEI0 TEOPIE 3aJIEKUTh He JIUIIE Bif
CIiBBiIHOIIIEHHS1 «3aTpaTU Ipali» - «BUHAropoja», aje u Bij
ClpaBeJJIMBOCTI  BUHAropoJ»KeHHA B  IOPIBHAHHI 3  IHIIUMHU
npaniBHMKaMu®[1].

BignmoBizgHo A0 11bOro, mpaijiBHUK OyJe MOTHBOBAHWUH, KoJu Gyle
6ajlaHC Mi)K BHKOHAHOKW poOO0OTOK, OTPUMAHOK BHUHAropoJiol Ta
COIlia/IbHOI CHPaBEJJIUBICTI0O 3 iHIIMMM POOITHUKAMU Ha aHaJOTIYHUX
nocajax. Teopid o4iKyBaHb Ta Teopid ClipaBeJJIMBOCTi JONOBHIOKTL OJHA
O/ZIHY.

Y xomnuekcHin Teopii Jl.°Iloptepa i E.°Jloysnepa w™MoTuBauid
nepcoHaJy 3aJIEXKUTb BiJ TPbOX OCHOBHHUX GAKTOPIB: 3aTpayeHUX 3YCUJIb B
npoieci mnpari, 37i6HocTed 1 XapakKTepy InpalliBHHKa, a TaKOX Bij
YCBiIOMJIEHHSI JIIDJJMHOK CBOEI poJii B MpOLECi mpayi ¥ BUHAropogu. 3a
TaKUM [MigX0JO0M: pe3yJbTaTMBHA INpand JIAWHU [Ja€E OYiKyBaHY
BUHAropo/ly, 1ie B CBOK 4epry, 3abe3neyye 3aJ0BOJIEHHS, i BOJHOYAC
MOTHUBYE [0 BHUCOKO pe3yJbTaTUBHOI mnpaui. To6To mneBHOW Mipoto
YTBOPIOETbCA LUKJIYHE KOJIO, ajie JIULIe NMPU AOTPUMAHHI 3a3HayeHUX
yMOB, 60 3a BiJICYTHOCTI OJHOrO 3 €JIEMEHTIB y IMpalliBHUKA 3HUKAE
MOTHBAllig 10 ebeKTUBHOI npani®[1].

[lizcymMoByrO4YM cCJii 3a3Ha4udTH, 10 BCi Teopil MoTHUBalil
3aC/JyroBylOTh Ha YyBary Ta po60TOAaBLi MOXYTb IX aKTHUBHO
BUKOPUCTOBYBATH, 0COOJMBO BaXKJIUBUU KOMILJIEKCHUM mifxig. Ha stoauny
BIJIMBA€ 6araTo GpakToPiB /151 BAKOHAHHS Helo CBOEI Mpalli CYMJIIHHO, TOMY
NPOMOHYEMO 3BEPHYTHUCH [0 3apyOi’)KHOrO J[AOCBily CTUMYyJIOBaHHSA
NpaLiBHUKIB.

Y ueHTpi HiMelbKOI MoJies1i MOTHUBAIlii npalli mepebyBae JiroArMHa 3 ii

iHTepecaMuM K BiJIbHA  OCOOHCTICTb, 10  YCBiJOMJIOE  CBOIO

61



BignoBifanbHicTh mnepen cycmisbcTBoM. CBo60Ja B €KOHOMIYHOMY
3Ha4YeHHI - e pOo3yMiHHA IHTepeciB CyCHiJIbCTBA 1 3HAXOJKEHHA CBOTO
Miclli B CUCTeMi «BHUPOOHUIITBO - CIIOXKHBaHHSA». AJie He KOXHUHU
rpoOMaZiiHVH y 3MO3i MpaloBaTU BiANOBIAHO A0 BUMOI PUHKY. PUHKOBe
rocnoZapctso HiMeYuyuMHU HA3UBAETHCA COLiaJIbHUM TOMY, IO Jep>KaBa
CTBOPIOE YMOBH JJ14 BCiX TPOMa/ifiH, 3yIIMHAE IPOSABU HECIIpaBeAJIUBOCTI Ta
OOPOHUTH yCiX 06/]iieHUX | 6€33aXMCHUX — 6€3P0OITHUX, XBOPUX, CTAPHUX i
JiTer. ColiasibHa CIpaBeJIMBICTD i COJiIAPHICTh — HEOAMIHHI NepeyMOBU
CycniJibHOro KoHceHcycy®[5, 169].

Himeubka Mozesib MOTHUBALl IOJIATAa€E B TOMY, IO Ha JAeAKHUX
NIANPUEMCTBAX YKJIALATHCA JOTOBOPH, B Pe3yJAbTaTi AKUX NpaLiBHUK
NOBUHEH 3 MaKCUMaJIbHOIO BiJjladel0 BUKOPUCTOBYBaTH CBiM TBOPYUH
NoTeHIliaJ i cCaMOCTiMHO pO3MOPAKATHUCSA CBOIM YacoM, IKUM 6YB HaJlaHUH
MOMy Ha BUKOHAHHSl NEBHOI 3ajavi. ¥ pe3ysbTaTi UbOro MiIBUILYETHCA
TPYA0Ba MOTUBAIlid i JIIOJUHA HE TiJIbKK PO3B’A3y€ MOCTaBJEHI NTepe/] HEIO
3aBJlaHHA, @ M 3aJIy4a€TbCd A0 y4acTi B YOpPaBJIiHHI CBOEKW JiflJIbHICTIO.
OTxe, HiIMeUbKi [JOCHIAHUKUA [JIiMIIJIM BHUCHOBKY, IO 3JIaro/pKeHe
NOEJHAHHS CTHUMYJIIOBAHHA Mpalli Ta COliaJibHUX TrapaHTiM € OAHI€EN 3
HaWOiJbIl ONTHUMAJbHHUX MoOJieJied, KOJU-Hebyab BifoMuX B icTopii
eKOHOMiuHUX Teopil. Himenbka MoJesib 3abe3nedyye piBHOW Mipoto
eKOHOMIYHUH 106po6yT i corianbHi rapanTii®[6, 101].

He MmeH1101 yBaru 3aciyroBye 1mBe/iCbKa MoJ,eJ1b MOTUBALII ITpalli, AKa
XapaKTepPU3yETbCS BaroMoO POJIJII0 NPOPCIiJIOK i CUAbHOI COIiaJIbHOMO
NOJIITUKOIO JepxKaBU. [IpuHnunamu, AKi € HaphKHUM KaMeHeM [Jid
mBeACbKUX NpodCHiJioK, €: piBHA omjaTa 3a piBHY Mpal, CKOpOYeHHS
po3puBYy MiX po3MipaMu MiHiMa/bHOI 1 MaKCMMaJibHOI 3apo6iTHOI

niatu°[6, 101].
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[TosniTHKa coJlifapHOi 3apo6ITHOI NJIaTU CIpsIMOBaHA Ha BUPillleHHS
HU3KU LiNbOBUX 3aBJaHb. llepmr 3a Bce, BOHa, mopsAf i3 PUHKOBOIO
KOHKYPEHIIi€l0, 0JAaTKOBO CTUMYJIIOE NpPOIeC MOCTIMHOTO OHOBJIEHHA
BHPOOHUIITBA Ha OCHOBI OCTAHHIX IOCAATHEHb HAYKHU i TexHiKU. [Ipu niboMy
JIOTPUMYETbCA NPUHLMI PiBHOI ONJIATH 3a PiBHY Npal0, AKAH Y BEACbKIN
iHTepnpeTalil 03Ha4vae, 110 NMPALiBHUKU Pi3HUX MIANPUEMCTB, 1[0 MAKOTh
OZJHAKOBY KBaJlidikallito i BUKOHYIOTb aHaJ/IOTiYHY poOOTY, OTPUMYKOTh
OZJHAKOBY 3apOoO6iTHY NJIAaTy He3aJsIeXXHO BiJ, pe3y/ibTaTiB rocnoJapcbKoi
JiJIbHOCTI nmignpuemcTBa. AKuo, Hanpukaaz, i3 10 nignpueMCTB OJHIEl
rajy3i 3 MalOTb BUCOKHM BiICOTOK NpPUOYTKY, 5 — cepeAHin foxig, a 2 €
30UTKOBUMH, TO HAa OYAb-IKOMY 3 LIUX MiJJIPUEMCTB OTPUMYIOTh OZJHAKOBY
3apo6iTHY MJaTy 3a OJHAKOBYy IMpallo, a CaMe Ha CepeJHbOMY pPiBHi,
3adikcoBaHOMY B rayysesniu yrozi°[6, 101].

[lIBeachbKi npodCnisiku 3a00pOHSAIOTH BJIACHUKAM
HU3bKOpPEHTAOEJbHUX MiNPUEMCTB 3MEHIIIYBATHU 3apPO0ITHY MJIAaTy HUXKYE
BCTAHOBJIEHOTO pPiBHS, IKMW OYB 3akKpilJieHWH Ha NeperoBopax 100
nepeykJaZJaHHA KOJIEKTUBHUX TPYAOBUX YroJ 3arajbHoro piBHf. lle, y
CBOKO 4Yepry, CIOHYKa€ MiANPUEMILIB [0 3HAXO/KEHHH OINTUMaJIbHUX
HNIJISIXiB  NiJBUINEHHS pPeHTabeJbHOCTI mignmpuemMcTBa abo A0 HOro
JikBiganii. [lle ofHi€l0 XapakTepHOO 0COOJUBICTIO coslilapHOI 3apOo6iITHOI
IIJIATHU € CKOPOYEHHA PO3PUBY MIK pO3MipaMU MiHIMaJIbHOI I MaKCUMaJIbHOI
3apo6iTHOI maTu. CamMa cucTeMa BU3HAYE€HHS €AMHOrO PiBHSA MiIBUILIEHHSA
3apo6iTHOI MaTU cnpuse il BUPIBHIOBAHHIO: 3apOOITKU MiJIHIMAIOThCA Y
HU3bKOOIJIAYyYBaHUX i CTPUMYIOTHCA y BUCOKOOIIJIa4yYBaHUX
npaniBHUKIB®[6, 101].

Cy4yacHa ¢paHIy3bKa MoJieJib MOTHBALlil npaili yBibpasa B cebe oHi
3 €TaJIOHHUX IHCTPYMEHTIB €KOHOMIYHHUX BIJJHOCUH, BKJIHYAKYU I'HYYKY |

JIOSIIBHY CUCTEMY OINOJATKYBaHHS, CHPUSHHS PO3BUTKY 3J0pPOBOI
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KOHKYpEHIIii Ta cTpaTeriuHe MmaHyBaHHs. 0co6JIMBOI yBaru 3acJayroBYeE
iHTerpauis CTpaTerivyHoro njaHyBaHHA B PUHKOBI BiJHOCUHHU. L|eHTpa/IbHY
poJib y dpaHIy3bKik MoJiesli pUHKOBHX BiJHOCUH BiJlirpae KOHKYpeHIli,
sIKa € 3all0PYyKOI MOCTiMHOTO PO3BUTKY €KOHOMIKH, MOIIYKY IIJIAXIB JJI
3HWXKEHHS] BapTOCTi BUPOOHUIITBA, a OTXKE, i 3HMKEHHS1 BapTOCTi CBOEI
NPOAYKLIl 3apaJju 3aJ0BOJIEHHA TMOIMUTY HaceJeHHd B ToBapax |
nocayrax®[5, 169].

Ha cyyacHoMy eTami y moJjituni ¢paHuy3bkux ¢GpipM 100 OmjaaTH
npali IXHiX NpaliBHUKIB iCHYIOTh Bl TeHAEHLil: iHAeKcalid oaTy npaii
3aJ1e7KHO BiJl 36i/bIIIeHHS] BAPTOCTI *KUTTSA Ta iHAUBiAyaJbHUN NiaXind 10
OIJIaTHU TMpali. 3acTOCOBYKOTb TPU OCHOBHI MiAXO0AM [0 3AiMCHEHHA
NPUHLUNY IHAUBIAYyasi3alil OIJIaTy npali:

1. Ha ocHoBi nepenbadyeHoi B KOJIEKTUBHIN yroJii OiHKU KO>XHOTO
po60Yoro Miclii BU3HAYA€EThCAd MiHiMaJibHA 3apo6iTHA MJaTa i «BUJKa»
oksaziB. OljiHKa T@pali KOXHOT0 TMpaljiBHUKA 3JiMCHIOETHCA I0/I0
$aKTHYHO BUKOHAHOI HUM POOOTH 6€e3 ypaxyBaHHSI POOITHUKIB, 3aHHATHUX
Ha iHmIKUX pob6ouyux Micusax. KpurepiamMu edeKTUBHOCTI mNpaliiBHHKaA €
KIJIBKICTB 1 SIKICTh MOro mpalli, a TaKOX iHII[iaTUBHICTh y IPOMaJICbKOMY
KUTTI NIAIPUEMCTBA.

2. 3apob6iTHa mJaTa CKJaJae€TbCd 3 JBOX YaCTHUH: MOCTilHa, fKa
3aJIeXKUTh BiJ 3aiiMaHOi mocajgu a6o pob6oyoro Micus, i 3MiHHA, 110
Bifjobparkae epeKTUBHICTb Npalli npaiiBHUKIB. Jl0JaTKOBO BUILJIAYyOTbhCSA
npeMii 3a BUCOKY SKiCTb poO0TH, CYMJIiIHHE CTaBJIEHHS 0 Npalli, J6aiauBe
CTaBJIEHHS1 [0 MaKHa MiANPUEMCTBA TOIO. YTBOPIOWTbLCA CheliaJbHi
KOMicii, y SKHUX 3a y4acTl0 MepcoHasy OOTrOBOPHOITHCSA MUTAHHS 100
OIlJIaTH MpalLii.

3. Ha mignpuemcTBax OiJbIIICTh CTAaHOBJATH caMe Taki ¢opMu

iHauBiAyasisanil 3apo6iTHOI MJaTH, SK: y4acTb y NpPUOYTKaX, MPOJaK
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npaniBHUKaM akKLjid MOiAOPUEMCTBA, BUILJIATA MpeMid 3a CyMJIiHHe
BUKOHAHHS CBOEI TpyA0Boi GyHKIIii°[5, 169].

Oco6y1MBOI yBaru 3acayroBye ¢paHily3bka MeTOJIMKa OI[iHKU Mpaili
(Aka, 9K mnpaBuJo, Ma€e OaraTopaKTOPHUH xapakKTep) i KpuTepii, 110
BUKOPUCTOBYIOTbLCA. CYyTh 11i€l METOAUKU B 3araJIbHOMY BUTJIAJI IOJIATAE Y
TakoMy. Ha mignpreMcTBax 3aCTOCOBY€EThCS 6ajibHA OlliHKA e(PEKTHUBHOCTI
npani npaugiBHuka (Big O go 120 6asiB) 3a mwicTbMa NOKa3HUKaMU:
npodeciiiHi 3HaHHS, MPOAYKTUBHICTb Mpalli, IKiCTb p060TH, JOTPUMaAHHSA
NpaBUJ TEXHIKU Ge3MeKH, eTMKa BUPOOHUIITBA, iHil[iaTUBHICTb. [lepcoHasn
NiINPUEMCTBA, CBOEI 4epror, MoAiJs€ETbcd Ha 5 kaTeropiii. [lo BUIOI
(nepiroi) BifiHOCATH MpaliBHUKIB, ki Habpaau Big 100 go 120 6anis; g0
Japyroi - Bifg 76 1o 99 6auiB i T. 1. BogHouac aie psaa o6MexeHb: 0 Mepiioi
KaTeropii MoxkHa BifjHecTu He MeHIle 5 i He 6iabiie 10 % npaniBHUKIB
oJlHOTO mifgpo3ainy ¥ oxaHiel mpodecii, no apyroi - Big 30 g0 40 %, 1o
TpeTboi — Big 35 10 45 %. Y pasi BigcyTHOCTi Ha po6oTi Big 3 10 5 AHIB Ha
MicALb HaZ6aBKa CKOpouyeThbcA Ha 25 %, npotsarom 10 i 6iabuie gHIB - Ha
100 %. BesnepeunuMu nepeBaraMu ¢GppaHiy3bKoi MoJies1i MOTHBAILil mpaili
€ il icToTHU# BIJIMB Ha eEKTUBHICTD Ta AKiCTh Mpalli, a TAKO>K BOHA, CBOEIO
4yepror, BUCTyMa€e GaKTOpPOM caMoperyJiroBaHHsA GOHJY OmJaaTH nparmi. Y
pasi BHUHUKHEHHSI THMYacOBUX TpPYyAHOILiB ¢oHA oIIaTh mpani
aBTOMATHUYHO CKOPOYYETHCS, B Pe3yJIbTATi YOr0o NiITIPUEMCTBO 6€360J1iCHO
pearye Ha KOHIOHKTYpHi 3MiHM. TakuM 4YHHOM, MoOJeJsib 3abe3lneuye
NOCTIMHUK iHPpOpMaliiHUN 3B'I30K MiX NpaliBHUKAaMH Ta €KOHOMIiYHUM
cTaHOM KoMmnaHii°[6, 100].

Y ®paHnuii icHytoTh mwITpadHi caHKILil, KOJIM NpaliBHUK BiACYyTHIA Ha
po6oyoMy Micui Big 3 A0 5 AHIB (Hajgb6aBKa 3MeHIIYEThCS Ha 25%), SKIIO

roro HeMae noHax 10 aHiB (Hagb6aBKa 3MeHIyeTbcst Ha 100%)°[7, 70].
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BiZiMiHHOIO0 03HAKOI0 aHTIJIIKCBKOI MOJeJli € MapTHEPCbKI BiHOCUHU
MK m0OpaliBHUKOM Ta mnignpueMieM. IlpaliBHUKKA 3a3BUYail 6GepyThb
aKTUBHY y4acThb B KaniTauii, BJacHoCTi. HuHi icHy10Th ABi popMU 3apniaTHi,
a caMe rpoioBa Ta akiioHepHa®[7, 69].

Ha mignpuemctBax Besmkob6puTaHii yyacTh y NpuOYyTKaxX BBOAUTHCS
TiJIbKA y pa3si, K0 BOHA MNpsMO NepejbadyeHa B iHAMBIAyaJbHUX ab0
KOJIEKTUBHHUX yrojiax sik /l0JlaTKOBa [0 BCTAaHOBJIEHOI 3apo6iTHOI MaTH.
3asie’)kHO BiJi 6asu JJisi OOYMC/JEHHSI CyMHM, 10 PO3NOJINSETbCA 4epes
CUCTEeMY y4acTiy NpubyTKax, po3pi3HSATb YUCTY TPY/IOBY y4aCThb, TPy 0BY
NaloBy y4acCTh, y4acCTb y YUCTOMY JA0XO/li, y4acCTh y NPUOYTKaX, y4acTb B
060poTi a60 yTBOpeHii BapTocTi®[6, 100].

[lafioBa yyacTh y KaniTasi nepejjoayae BHECEHHSI YACTUHU 0COOUCTHUX
3a01a/PKeHb TMpaljiBHUKIB B 00MiH Ha akuii abo oo6Jjiranii ¢ipmu 3
BUKOPHUCTAHHSIM 3a3HAaYe€HUX KOILITIB Ha NpPUJ0AHHS OCHOBHUX QOHAIB i
0o60poTHUX KoIITIiB. [laiioBa y4acTh y KamniTaJji TATHe 3a 0600 mepeavyy
y4acHMKaM Kopmopalii 4acTMHU HNpUOYTKY (A0xX0Ay) y TOMY YHCAL Yy
BUIJISAJI AUBiJeH/iB abo BiJICOTKIB, BMIIJIATy JAOMNOMOru abo mnpeMii
nianpueMmctsa’[6, 100].

TpynoBa mnakoBa y4yacTb 00 €IHy€E 3a3HayeHi Bulle Q(OPMHU.
[IpayiBHUK NiANpUEMCTBA OTPUMYE [ 0XiJ 32 TPbOMA HalpsIMAaMU:

- OCHOBHA 3apo6iTHa 1J1aTa;

- YacTKa BiJl yyacTi B Ipu6YyTKy Ha OCHOBI mpalii;

- 4YacTKa BiJy npubyTKYy Ha OCHOBI BKJIaJleHOT'0 HUM KamniTtaay°[6, 101].

[IpakTUyHe 3acTOCyBaHHS 3a3HAa4Ye€HUX MOJleJIed HOBOI CUCTEMH
omJiaTU mpali y Besnko6puTaHii mokasaso, 10 A0XiJ MpaliBHUKIB Bij
y4acTi y NIpUOyTKax y cepeJHbOMY CTaHOBUTb 3 % BiJl 6a30BOro okJaafy, i
Juile B Aeskux ¢ipmax BiH gocar 10 % Bix oknany. Ilicis BnpoBaakeHHs

CHCTEMH y4acTi B MpUOYTKaX KiJIbKiCTb p0604YUX Micllb 3pocJjia Ha 13 %, npu
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IIbOMY CcepeJiHs 3aprJiaTa Ha ¢pipMax i3 JaHO0 CHCTEMOIO y4acTi BUSIBUJIACH
Ha 4 % HWXKY010, HiXK Y 3BUYaHuX pipmax°[6, 101].

Ha aHrzidcbkux mnDiANpUEMCTBAX 3aCTOCOBYIOTbH pi3HI CUCTEMU
npeMitoBaHHA. [lepmiMi HanpsaM BHU3HA4Ya€E CyMy MpeMil 3aJieXHO BiJ
BUPOOITKY, IPYTUM — SIKOCTi pOoGOTHU Ta BUPOOJEHOI NPOAYKIii, a TpeTin
HallpsaM NO€HYE IOKAa3HUKU IonepeHix ABox. KpiM Toro, npaniBHUK Ma€
3MOTy oTpUMaTHu 5-8% TapudHOI cCTaBKU Ha/|0ABKH 32 yMOBU NPUCYTHOCTI
Ha po6o4YoMy Miclli HoBHOro po6odoro TuxHs°[7, 70].

AMepurKaHCbKa MoJieJib MOTHUBAIlil npalli mo6y/loBaHa Ha BCIISKOMY
3a0X04YEeHHi MiANPUEMHUIILKOI AKTHUBHOCTI Ta 306aradyeHHs1 HaWOiJbIl
AaKTHUBHOI 4YaCcTMHH HaceJieHHs. MoJe/ib 3acHOBaHa Ha CoOljiaJIbHO-
KYJIbTYPHHUX OCOOJIMBOCTSIX Hallii - MacoBill opieHTalii Ha JOCATHEHH:
OCOOUCTOr0 YCIiXy KOXKHOr0, a TaK0X BHCOKOMY pPiBHi €KOHOMIiUHOTO
Jlo6pobyTy°[5, 168].

B 1iii cucreMi fiie «oliHKa 3ac/yr», sika BIJIMBA€E HA 3apO0OiTHY MJIaTy
npaliBHUKIB  oAHakoi  KBajidikalil, mnpoTe pi3HOI fAKOCTI Ta
pe3y/JbTaTUBHOCTI  po60THU. OIljiHIOBaHHA  NPOBOJAUTbLCH  LIJISXOM
aHKeTyBaHHSl, OMNUTYBAaHHs, PEUTUHroBOro 6asy. Po3pi3HAWOTH Taki
daKTOpH OlLIiHIOBaHHS:

- BUpPOOHHMYI, a caMe MNPOAYKTUBHICTb Ipalli, HOpMa BHUPOOITKY,
BHUKOPUCTAHHS po60Y0ro yacy;

- 0COOMCTIiCHI, a caMe iHilIiaTUBHICTb, aKTUBHICTb, JIiZlepChbKi KOCTI,
po6oTa B KOMaHJ.

Binbwicte koMmnaHin y CIIA BUKOpPUCTOBYE ABi MONYJIIPHI CUCTEMU
npemiroBaHHs, a caMe CkeHJIOH i Pakkepa. CyTHICTb LIUX CUCTEM IOJIATAE B
TOMY, 110 B pa3i IpUOYyTKOBOCTi KOMIIaHii CTBOPIOETHCSA MpeMiaJibHUU GOH/,

KWW PO3NOJAINSAETbCA TaKUM YUHOM: 25% aKyMyJilOIOTbCS B pe3epBHUMU
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doHz, a pellITa CYMU PO3NOJiAS€THCA B npornopiii 1:3 mMixk aagMiHicTpalieto
Ta NpaLiBHUKAMM.

MarTepiasibHa MOTHUBaLLigd IEpPCOHANY TAaKOX 3aJIEXKUTh BiJl KIJIBKOCTI
OCBOEHUX KBastipikalii. Ko npaniBHUK MalCTEpPHO BOJIOAIE Oisbllle, Hi%K
ofiHi€El0 Tpodeci€lo, BiH MOXXe OTpUMATH MEBHY CyMy OaJiiB, ika 3MOXKe
KOHBEpPTYBaTHCS B JJ0IaTKOBY oIJIaTy npaui°[7, 69].

HuHi opHiero 3 HarinomupeHimux y CIIA ¢opm onsiaTu npaui gk ajs
OCHOBHMX, TaK i /I AONOMDKHMX POOITHUKIB € oIJaTa, 10 MOEAHYE
eJIeMEHTHU BiJpAAHOI Ta MNOTOAWHHOI CHUCTeM. Y 1bOMY pasi JeHHUH
3apo6iTOK mpaljiBHMKAa BU3HAYAETbCS SIK TOJUHHA TapudHa CTaBKa,
NIOMHOX€HA Ha KiJIbKiCTb 'OJJUH POOOTH. Y pa3i HEBUKOHAHHI NpaliBHUKOM
JIEHHOI HOPMU B HaTypaJibHOMY BHPa)X€HHi pOO0TY MHPOJOBXYIOTb [0
BUKOHaHHS1 HOpMU. llg cucTeMa omsiaTu mpali He nepenbadyae BUILIATY
npeMil, TOMy 110, 3a TBEPAKEHHAM aMePUKAHCbKUX €KOHOMICTIB, IIi CyMHU
BXKe 3aKJaJleHO Yy BMCOKiIH TapudHii cTaBli pob6biTHMKA U okKJaafi
CAy>k00BIgd. BigMiTHOIO pHCcOl pPO3rJAsHYTOI CUCTEMH € MPOCTOTA
HapaxyBaHHS 3apO006iTKy i MJlaHyBaHHS BUTpPAT Ha 3apo6iTHY miaTty. OHakK
oinbwicte ¢ipM Ak y CHIA, Tak i B iHIIMX KpaiHaX CXUJSKTHCA [0
3aCTOCYyBaHHSI CUCTEM, 1110 MOEAHYIOTh OIJIATy Mpalli 3 NpeMiloBaHHAM®[5,
169].

[licna /Jlpyroi cBiTOBOI BiMHM fINOHCbKAa €KOHOMiKa po3modyaJa
CTpiMKe BIiJHOBJIEHHS, 1[0 CIPUYMHUJIO NPUBEPHEHHS yBaru [0 THX
METO/iB, 32 JOMOMOI00 IKUX OYB JOCATHYTHUU TakUK edeKT. AnoHChKUU
6i3Hec y XX - Ha noyaTky XXI°cT. po3BUBa€ThCA Nif, BIUBOM ¢isocodii
Kaiiji3eH. TepMiH «kail/l3eH» 3 SAMOHCbKOI 03HA4Ya€ 6e3nepepBHUMN MPOIEeC
NOKpallleHHs], BAOCKOHa/eHHA. llel mporec 3AiMCHIOETbCA B IOCTiMHIA
B3aEMO/Iii Mi)K MeHeJ/)KepaMM Ta NpaliBHUKaMU KommaHil. Pinocodiro

Kaii/|3eH po3po6uB ANOHChbKUM daxiBelb Macaaki IMai®[7, 69].
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OpHier0 3 0COGJMBOCTEN SIMOHCHKOI MoJeJsi € BUMOra Bij ycix Ta
KO>XHOTO OCOOMCTHUX 3yCUJib. MeHEeIKMEHTY JOBOJUTHCH [IOKJIaAaTH
CBiIOMi Ta MOCTIiMHI 3yCUJIJIA [JiSl MIATPUMKU AYXy BAOCKOHasieHHd. lle He
3HAYUTh, 1[0 KEPiBHULTBO LIOCUJIU BUAIJIAE, XTO AOCAT BpaXKalOYUX YCHIiXiB
abo 3AiMCHUB NepeBOpPOT. Y LIEHTPi yBaru Kauj3eH nepedOyBa€ LIBU/IIE
npouec, Hik pe3yabraT. CUJbHA CTOpPOHA ANOHCHKOILO MEHEIKMEHTY
NOJISITAa€ B YCHILIHIA po3po06I1ii Ta 3aCTOCYBaHHI CUCTEMH, IKa BU3HAE 1IiJi,
pO6JISTYU aKLIeHT Ha COCO6HU iX locATHeHHA[7, 69].

BignoBigHO [0 KOHUeNuil KakJ3eH KEPiBHUITBO Ma€ MepIl 3a BCe
NiITPUMYBaTH Ta CTUMYJIIOBAaTH NParHeHHsI pOOITHUKIB Y10CKOHAJIIOBATHU
npoiec. Y 6araTboxX SIMOHCbKHMX KOMIMAaHifgX iCHYE TaK 3BaHa CUCTeMa
NPOMNO3UILiH, i YacC OLiHIOBAaHHA IKOI CIJIa4y0ThCH 3a0X04YyBaJIbHi NpeMii.
Ax1o0 3anpornoHOBaHi HOBOBBeJEHHS JONIOMOXKYTh JOCATHYTU EKOHOMII, TO
npaliBHUK OTPUMYE BUHArOpo/y NPONOPIiMHO CyMi 36epeKeHUX KOIITIB.
KpiMm Toro, momiaTy MoXe OTPUMATHU SK PO3POOHUK iHAMBIAYaJbHOTO
NPOEKTY, TaK i rpyna pob6iTHUKIB. LI cucTemMa BIpoBa/KY€EThCS 6i/bII0I0
MipOI0 He /IJIsI EKOHOMIYHOI BUT'O/1Y BiJi MPONO3uIliH, a AJ151 3SMiHU CTaBJIE€HHS
nepcoHajsy A0 po6oTH Ta 306i/blIeHHS 3al[ikaBJeHOCTi A0 CHiJbHOI
cnpaBu®[7, 69].

CucrteMa CTUMYJIIOBaHHA Npali MOPIBHAHO 3 iHIIUMMU MPOMUCIOBO
pPO3BUHEHUMHU KpaiHaMu B {AnoHii JOoCHTh THy4YKa. TpaAulliiHO BOHaA
OYAYETbCS HAa BpaxyBaHHI TpboX PaKTOpPiB — npodeciiiHOol MallcTepHOCTI,
BikKy i cTaxy po6otu. OkJaJi pobiTHHKA, iHXKeHepa, KepiBHUKAa HUXK4YOI Ta
cepe/lHbOI JIAHOK 3aJIeXXHO BiJ, 1UMX QaKTOpiB BCTAHOBJIETHCA 3a
Tapu(HOI CiTKOIO, 32 JJONOMOrOK SIKOi BU3HAYAETHCS YMOBHO-MOCTilHA
YacTUHA 3apobiTHOI MJiaTHM MpaliiBHUKA K CyMa BUILJIAT 3a TpboMa
po3iziaMmu - 3a BiK, 3a cTaxk pob0TH, 32 KBaJidikaljito i MalCTePHICTh, 1110

XapaKTepU3yThCs KaTeropi€w Ta po3psagoM°[8].
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BispllicTh AMOHCBKUX KOMIIAHIM y TMOJIITHII MaTepiaJbHOTO
CTUMYJIIOBAHHA BUKOPUCTOBYIOTb CUHTE30BaHi CUCTEMH, L0 MOENHYIOTh
eJleMeHTH TpaauliiHoi (BikoBoi) 1 HoBoi TpyaoBoi Tapudikariii
npaliBHUKIB. Y CHUHTe30BaHid cUCTeMi po3Mip 3apob6iTHOI IMJIaTU
BU3HAYAETbCA 3a 4YOTHUpPMA IIOKa3HMKAMM, TaKMMHM 4K BIK, CTax,
npodeciiHUM po3psj i pe3yabTaTUBHICTb Npali. Bik i cTax € 6a3ot0 Jis
TpaAullikHOI  0coOMCTOI  CcTaBKM, a nOpodeciiHUM  po3pan i
pe3yJbTaTUBHICTD Mpali — 0OCHOBOIO /Jid BU3SHAYE€HHA BEJIMYUHU TPYL0BOI
TapuPHOI CTAaBKH, IKY HA3MBalOTb «CTAaBKO0 3a KBaJidikalliro»°[5, 168].

Tak¥uM 4YHUHOM, BUKOpPUCTAHHA TPYZAOBOI CTaBKU YHEMOKJIUBJIIOE
aBTOMATHUYHUHK pIiCT 3apo6iTHOI MaTU mo3a 3B’I3KOM i3 MiJABUIIEHHAM
KBaJsliQikallii Ta TpyJJ0BUM BHECKOM NpalliBHUKA, IOCUJIOIYY TUM CaMUM
MOTHUBALIIO 10 ITpaly, AKa B TAKOMY pa3i IpAMO 3aJIeKUThb BiJ|, pe3yJIbTaTiB
po6oTu°[5, 168].

/10 OCHOBHUX METO/IiB HEMATepPiaJIbHOTO CTUMYJIFOBAHHS, K] LIUPOKO
BUKOPUCTOBYIOTbHCA B fAMOHIil, MOXHa 3apaxyBaTU aKTUBHe 3ajly4YeHHH
NpaliBHUKIB 10 BUPOOHUYMUX TYPTKiIB Ta 06’€AHAHb, SIK, HANPUKJIAJ, «3a
NiJABUIEHHS MPOJAYKTUBHOCTI Mpaiii», «3a po6oTy 6e3 6paky», «KoHTpoJib
3a fKicTio nmpoaykKuii». K0.°AHApiYyK y CBOIM CTATTi 3a3HA4aE, 110 TOJIOBHE
3aBJlaHHSl TaKHX 3axO0/[iB - peryJispHi 3060pd 4JeHiB KOJIEKTUBYy Ha
JIOOPOBUIbHUX 3acajiaXx 3 METO HaJlaro/KeHHsI KJiMaTy B KOJIEKTHBI,
MOEAHAHHA INpPALIBHUKIB 3a rpynaMy IHTepeciB, a TaKOX BHUABJIEHHA
OCHOBHMX Npo06JieM BUPOOHHIITBA Ta opraHisaiii TpyAo0BoOi AisJIbHOCTI.
BBakaloTh, 1110 Yy HepopMasbHiN cuTyalil itoau cebe MposBJASIOTD 3 iHIIOTO
OOKy, 1110 AA€ 3MOry ileHTu(]iKyBaTU OKpeMi acleKTH He3a/J0BOJIEHOCTI
npaiero°[8].

[l[le oAHUM NPUKJIALOM HeMaTepiaJbHOI MOTHUBAIlil € KOPIIOPAaTUBHE

CIIJIKYBaHHS, AKe MOAIIAEThCA Ha:
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1. OdiuifiHe cmisKyBaHHS: paHKOBi 3ycTpiui (MaHepKH), Ha SKHUX
poO3rad[4aTh NMUTAHHA NOJITUKUA NIANPUEMCTBA, KOJEKTUBHOI E€THKHY,
KOJIEKTUBHA TiMHACTHKa, I1[eXOBi HapaJu, Ha ${KHUX CHiBpOOITHHUKIB
NOBiIOMJISIIOTh NMPO 3aBJaHHSA | TepMiHU BUKOHAHHS, 300piB JIOKAJbHUX
IpyI, Ha IKUX MpaliBHUKU 0OMiHIOIOTHCA JOCBiIOM, 0OrOBOPIOIOTh Kpallli
pilieHHd AJ151 epeKTUBHOTO BUKOHAHHS NOCTaBJIEHUX 3aB/|aHb.

2. KopniopaTHBHi LiepeMoHii: cBATKyBaHHSA HoBOro poky, npruioM Ha
po60OTy HOBOTO CHiBPOOITHMKA, CHOPTUBHI 3MaraHHsl cepe/Ji MEpPCOHasy,
Noi3/1KH, MOBHICTIO ab60 YaCTKOBO oryiadyeHi ¢pipmoro°[9, 185].

[likaBUM € Te, [0 y KpalHax 3 pO3BUHEHOI PUHKOBOIO €KOHOMIKOIO
HarpoMa/PKEHO BeJIMKUMMU JOCBiJi 3aCTOCYBaHHS HaWpi3HOMaHITHININX
cucteM oImatd npani. CucTeMu oOIIaTA  Opani  pi3HUX  KpaiH
XapaKTepU3yTbCA CBOIMU BiMIHHUMU O3HAKaMH, [POTe, 3a JEepKaBOIo
3a/IMIIalTbCcs QYHKIII CTBOpeHHS €JUHOI HOPMAaTHBHO-iHGopMaliiiHOI
6a3y, sdAKa [A03BoJISE ePeKTUBHO BHUPIUIyBaTH BeCb KOMILJIEKC
roCrnoZlapCbKUX, TEXHIYHUX 1 COLjia/IbHUX IUTAHb Y MeXax MignpueMcTsa. B
CBOI0 Yepry, CUCTeMa OIJIaTH MHpalji 6yae eGeKTUBHOM JiMlIEe TOAi, KOJU Y
CYKYINHOCTi 3a/IJ0BOJIbHAATUME iHTEpeCcH Cy6'€KTIB BiJHOCHH, MOB’SI3aHUX 3
OIlJIaTO npamni, TOMYy, BHUKOPUCTAHHA  I[epeaoBOro  JOCBIAY
BHCOKOPO3BHHEHUX KpaiH € HeOOXiAHICTIO MPU MO6GY/I0Bi UM KOPUTYBaHHI
CAUCTEMHU OIIATU MNpali Ha BITYM3HAHUX MIANPUEMCTBAX Ta OKpeMHUX 11
ckJagoBux°[10].

MexaHi3M Jep>KaBHOTO peryJlBaHHA OIUIATU npaui B KpaiHax €C
6a3y€eThCs HA CMiBBiAHOILIEHHI TAKUX CKJIaJ|0BUX, SIK: MiHiMaJibHa 3ap0o6iTHa
nJjiaTa, TpaHU4YHI po3Mipu ii 3pocTaHHsA y nepioj iHQJALI], NmoAaTKoOBa
noJliTUKa (Jlep»kaBHe peryJiloBaHHs); 3araJbHUM NOpSAAOK iHAekcarlii
Jloxo/iiB, GopMH i CUCTEeMHU OILIATH mpalli Touo (KOoJeKTHBHO-I0TOBipHE

peryJitoBaHHs Ha rajiy3eBoMy piBHi); po3Mipu TapupHUX CTABOK i OKJIA/IB,
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JIOILJIAT Ta Ha/A0aBOK (KOJIEKTHBHI JJOTOBOPHU); cepe/iHS 3apo6iTHA IJjaTa
(puHOK po60oyoi cuan)°[10].

Jid npukJaazy, CUCTEMU OIUIATU Ipali MawTh BiJMiIHHI O3HAKH,
30KpeMa:

— [lIBenis — coslifapHa 3apo6iTHA NJIATa;

- HimeyyuHa - cTUMy/II0BaHHA 3pOCTAaHHSA NPOLAYKTUBHOCTI;

- Besiuko6puTaHisa - onsarta 3a iHUBilyalbHUMH KOHTPAKTaMU;

- OpaHuig - iHAUWBiAyasi3allis 3apnJaTy;

- Yexia - BumIaTa KOJIEKTUBHUX Ta iHAMBiAyaJbHUX HaJ06aBOK [0
rajiy3eBoi TapuQHOi CTaBKH i HaZ|0aBKH y 3B’I3KY 3i 3pOCTaHHSIM BapTOCTi
»KUTTA°[10].

Y cyyacHiii 3apy6ixHil NpakTHIi MalwTb Miclle ABa MigxoAu a0
BCTAHOBJIEHHS1 MiHiMa/bHOI 3apo6iTHoi maaTu. [lepmui miaxig - ne
BCTAQHOBJIEHHS «CIIO)XMBYOI'0 KOIIMKa» XUTTEBO BAXKJIMBUX TOBApPIB 1
NOCJAYT Yy BapTiCHOMY BHUpaXeHHIi. /JlpyruM migxiJi 3acHOBaHUM Ha
NPUIIYLIEHHI PO Te, 110 3a,0BOJIEHHIO HA FapaHTOBAHOMY MiHIMaJIbHOMY
piBHI NiAIATAa0OTh HE TiJIbKKM OCHOBHI (i3M4YHi NOTPEOHU y NPOAYKTAX i XKUT.JII,
aje MW coljiaJibHI, MNOPO/KYBaHi COIiaJibHO-KYJbTYPHUM PO3BHUTKOM
cycninbcTBa. ToMy Apyrud migxin nepeabadyae cHiBBiJHOLIEHHS PiBHA
MiHiMaJibHOI 3apo6iTHOI mJaTH. 3 piBHEM cdopMoBaHOi 3apoOITHOI
miatu°[10].

Takox 3HayHa yBara NpUAINIFAETbCA MOCUJIEHHIO CTUMYJIIOBAJIbHOI
poJsii TapudHOi 3apob6ITHOI MJaTH, B OCHOBI PO3BUTKY SKOI JIEKUTH
KOHIemnIjis rTHy4Ykoro tTapudy. CyTh AaHOI TeHJEeHIlil MoJsArae y TOMYy, 1110
TapudHa 3apobiTHa nJaTa, nops/ i3 CBoiM OCHOBHUM 3aBJJaHHSIM MOBUHHA
CTUMYJIIOBAaTH TNiABUIEeHHsS KBaJjidikalnii mnparniBHUKIB, BHUKOHYBaTH
byHKIil CTUMyJIIOBaHHS IHAWBiAyaJlbHUX pe3yJbTaTiB IXHbOI mpali

HacaMmIepes, BUpOOITOK i sikicTh nmpoaykuii. Ha 6a3i koHIenuii rHy4koro
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Tapudy 3apybi>kHUMHU paxiBISMHU po3pobyieHa MO/le/ib 3ap00OITHOI NJIaTH, B
Kl po3Mip Tapudy MoCTaBJeHUWH B 3aJIeKHICTb BiJ pe3y/ibTaTUBHOCTI
npanui°[10].

Ha HiMelbKHX NiANPHUEMCTBAX i3 KiJIbKICTIO CMiBpOOGITHUKIB MOHAaj
100 mepenbadyeHa MOXAUBICTb GOpPMYBaHHSI €KOHOMIUHMX KOMIicCiH, 110
CKJIaJIlal0ThCS 3 YJeHiB BUPOOHUYOI paJiu Ta NpeJ/ICTaBHUKIB po60TOAABIIS,
Jl0 BilaHHA AKUX HaJIe)KaTb BUKJIIOYHO IMTAaHHA 1100 EKOHOMIYHOI'O CTaHy
niinpueEMcTBa. Y pasi fKI0 YMCAO0 MNpaliBHUKIB € 6iabmuM Hix 500
YOJIOBIK, TO HA MIANIPUEMCTBAX MOXYTh CTBOPHOBATUCH CIIOCTEPEXHI pajy,
KaHAWAATIB A0 SKUX BUCYBalOThb BUPOOHMWYI pajyd Ta BUIIi BUPOOHUYI
oprasisanil BiagnosigHoI raaysi. KpiM Toro, yyacts TpyagLIMX B yIpaBJIiHHI
MOXe 3/[iIMCHIOBAaTHUCAd 1 4Yepe3 NPU3HAYYBAHOrO CIOCTEPEXHOK Pajolo
JlupexkTtopa 3 mnpaui, y nignopsaaKyBaHHI fAKOro 3HaXOAATbCA KaJpoOBi
NUTAHHS, NUTAHHSA colliaJibHOI cdepu Ta 3apobiTHOI maaTu. [IpakTuka
yIpaBJiHHA HIMELbKMMH MiAINPUEMCTBAMU IOKA3YE, L0 TaKa IMOJITUKA
3aJIy4eHH4 MpaLiBHUKIB 10 YIIPaBJIiHHA COIPUAE PO3BUTKY IXHBOI TPYA0BOI
aKTUBHOCTI, MOTHUBalL|ll, a OTXe, MNOJINIIEHHI KIHIEeBUX pe3yJbTaTiB
BUPOOHUITBA®[6, 102].

Takox ciif 3BepHYyTH yBary Ha gocBija HigepsianziB y po3po6JieHHi
CBOEI YHiKa/IbHOI MoJieJ1i MOTUBYBaHHs npaili. OCHOBHi cmoco6u MOTHBAllii,
sK MaTepiaJbHOI, TaK i HeMmaTepia/JbHOi, BifoOpakeHi y BiANMOBiAHUX
HOPMATUBHO-MPABOBUX aKTax Ta MOJIOXKEHHAX (Mpo BiAMycTKy, Mpo
3apob6iTHY IMJaTy, CcolliaJibHe CTpaXyBaHHS, YMOBMU THpalli ToOILLO).
[lonoXeHHs, 10 COPUSAIOTh MOTHMBYBAaHHIO IMpalli, CaMOCTiHHO
po3pobasitoTbca Pagow roaiB migpo3ainiB (y pasi ix HagBHOCTI) i
npodcniikamu. Y pasi gkmo OyAyTb HajAaHi A0Ka3u ePpeKTUBHOCTI
peKOMEeH/J0BAaHUX IM 3ax0/liB, MPOIO3UIlil 3aTBEP/XKYIOThC i MalOTh 6YTU

peasizoBaHi Ha npakTuU1i®[6,°102].
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Be3yMoOBHO, YacTka MaTepiaJibHOI MOTHUBAIlii 3aiiMa€ 4u He OiJblly
YaCTUHY B CUCTEeMi MOTHBaLil IMpaliBHUKA, MpOTe 3aCTOCYBaHHA
HeMaTepiaJibHUX 3ac00iB i MpUIOMIB MOTHBalil [a€ 3MOry He TiJIbKU
36epertu 3a co6010 KBaJipiKOBAaHOTO IMpalliBHUKA, a W JaTH HOMY
pPO3BUBATHUCS i IPUHOCUTHU Oi/IbIILY KOPUCTD NifipueMcTBy. HemaTepiasibHa
MOTHMBAIlil MOKJHWKaHA, Mepll 3a BCe, 3aJl0BOJIbHUTHU COlliaJibHI MOTpPedHU
JIIDJIUHU B CTaTyCHOCTI Ta NOTpeby JIIoAUHU B KOoMopTi®[6,°102].

[linbuBarouu MiACYMKH, NPOMOHYEMO 3JiHCHHUTU KJaacudikaljiro
MEeTO/IiB MOTHBAIlii Ta BAOKPEMUTHU HAMGIIbII Ai€BI MPUHAOMU, CIUPAOYHCH
Ha J10CBiJ, 3apyOi>kHUX KpaiH:

MaTrepiasibHa:

- MOEHAHHSA CTUMYJIIOBAHHS MNpalli Ta colliasibHi rapaHTil (HiMelbKa
MoJiehb);

- piBHA OIlJ1IaTa 3a PiBHY Npall0, CKOPOYEHHH PO3PUBY MK po3MipaMu
MiHIMaJIbHOIO Ta MaKCUMaJIbHOI 3apo6iTHOI MJIATOl0, CoJiilapHa
3apo6iTHa mJaTa (1BelbKa MO/IEJb);

- iHAekcallis onJiaTy npatrii 3aJeXHo Bif| 36i/bllIeHHS BAPTOCTI )KUTTS
Ta IHAMBIAyaJbHUM NiAXiA A0 oMJaTH mpali (y4acTb y NpubyTKax, IpoJak
ak1iy npaniBHuKaM) (ppaHIly3bKa MOJieJb);

- MaloBa y4acThb y KamiTasi (aHraiicbKa Mo/Jiesib);

- cucTteMa ImpeMiloBaHHS po3po6JieHi CkeHJsioHOM i Pakkepom
(amepHKaHCbKa MOJieJhb);

- oIJiaTa npati AJis1 OCHOBHHUX TakK i A/ IONOMi>)KHUX POOITHUKIB, €
olJiaTta, L0 IMOEAHYE eJieMeHTU BIAPAAHOI Ta IMOTOAWHHOI CUCTEMU
(aMmepHKaHCbKa MOJieJhb);

- CMCTeMa TMpONO3HIliH, fAKIO0 3alpolNOHOBaHI HOBOBBEeAEHHS
JIOTIOMO>KYTh €KOHOMii, TO MpaliBHUK OTPUMYE BHUHAropoay (sfMoHCbKa

MoJiehb).
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HemaTepiasibHa:

- OasbHa oniHka edeKTUBHOCTI mnpani (npodeciiHi 3HaHHS,
NPOAYKTUBHICTh Mpalli, AKICTb pOO0OTH, JOTPUMAaHHS MNpaBUJ Oe3MeKH,
eTHKa BUPOOHMIITBY, iHilliaTUBHICTL) (PpaHIly3bKa MOZEeb);

- M[ApTHepPCbKi BIJHOCMHUW MIDXK IpaLiBHUKOM 1 MNOiADPUEMIEM
(aHrJsiMicbKa MoJieb);

- IyX BJJOCKOHaJIeHHS (KEPiBHUIITBO Mag€ Mepiil 3a BCE MiATPUMYyBaTH
Ta CTUMYJIIOBAaTU TMparHeHHs pOOITHUKIB yJOCKOHA/IIOBAaTH MpPOIlEeC)
(AmoHCbKa MO/IeJib);

- KOpIopaTUBHE CIiJIKyBaHHS (SMOHCbKA MOJieJhb).

CouiasibHa (3a/1y4eHHS KOJIEKTHUBY B pOOOTY KOMIaHii):

- OLIIHIOBAaHHA IpAaliBHUKIB LIJIAXOM aHKETYBaHHfA, OINUTYBaHHH,
pEUTUHIOBOro 6asy (aMepUKaHCbKa MOJieJhb);

- ¢$opMyBaHHSI €KOHOMIYHHUX KOMICili, CIOCTepeXHOi paju,
BHUPOOHHUYOI paau (HiMelbKa MO/ieJib);

- TO0JIOXKeHHsI NP0 MOTHBAllil0 po3pobssiioThcsd Pajgoto rosiB Ta
npodcnijikaMmu (rojijaHAcbKa MO/JeJb).

Y cydyacHUX yMOBax CTPIMKO 3pOCTA€ POJib IHHOBAL[iIMHO aKTUBHOTO
nepcoHasay, npobseMu Ta GopMyBaHHS iIHHOBAI[iIMHOT'0 MOTEeHIiaay KpaiHy,
10 A€ 3MOTYy peopraHi3yBaTM €KOHOMIiKy, MPUCKOPEHO pO3BUBATHU
HAayKOBO-TEXHIYHY Jid/bHICTb. I|HHOBaAllilHAa aAKTHUBHICTb I€pCOHANY
bopmye niaxia, AKUM Aa€ 3MOry NiINPUEMCTBAM He TiJIbKM OPiEHTYBaTHUCA
Ha NMOTpPebu PUHKY, a U HaBiTh BIJIMBATU Ha iXx ¢opMyBaHH:. [IpoTe 1€
BHMarae BiJl HUX aKTMBHOI IHHOBALIMHOI JiIJIbHOCTI, MOUIYKY Y4 CTBOPEHHS
TaKUX IHHOBAL[iMHUX TNPOAYKTIB, $Ki MOXYTb 3abe3neyuTu IiM
JIOBTOCTPOKOBI UM KOPOTKOCTPOKOBI KOHKYpeHTHI nepeBaru®|[2, 170].

HeobxigHicTh iHHOBalLii NpPOAWKTOBAaHA He TiJbKU 3MiHOIO

30BHILIHBOrO CepeflOBUINA, a M 3arpo30l HEAKTYaJIbHOCTI HAfBHUX
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NPOAYKTIB, po6IT YM nmocayr. Po3po6JieHHSI epeKTHUBHUX METO/[iB MOTUBAILii
nepcoHaly € OJHHM i3 HaWBAXJUBIIIKMX 3aBJaHb y Cy4aCHUX YMOB
rocno/ilapoBaHHs. Y pe3y/bTaTi TpaHcPopMallid cepeloBUIIIA BUHUKAIOTh
sIK HOBi MOTpe6H, TakK i HOBi 3HAHHS Ta COCOOU 33/I0BOJIEHHS LIUX OTPED.
[liznpueMcTBa, He3AaTHI MOJlepHi3yBaTU BUPOOHUITBO, PaHO YU Mi3HO
MOCTYIATHCA MICLIleM Ha pPUHKY TEXHOJIOTIYHO NepesoBUM OpraHisarniaM.
Pi3HOMaHITTA TEOpPEeTUYHUX NiAXOAIB CTBOPIE HENPOCTY CUTYaAlil0 AJIA
KepiBHUKIB C/ay>K0 ymnpaBJliHHS MEepPCOHAJIOM NPOMUCIOBUX MiAIPUEMCTB.
CaMe TOMy 0OroBOpeHHsI AOLIJILHOCTI 3aCTOCYBaHHS HOBITHIiX miaxojiB
0/10 BHOOPYy MeTOJ[iB MOTHBAIlil MepcoHaly HaOWpae Bce O6iJabLIOTO
3HayeHHA°[2, 170].

[HHOBaNiiiHa popma ¢inocodii ynpaBaiHHS JIOACBKUMHU pecypcaMu
SIBJISIE COO0I0 CYKYIHICTb MeTOA0JIOTIYHUX MiAX0/iB i eJeMeHTiB, 1110 €, 3
OZJHOTO OOKY, pe3yJIbTaTOM pPi3HUX TEOPETHUYHUX YSBJIEHD, A 3 APYroro —
MPOAYKTOM iCTOPHUYHO CKJIaZeHOI IPAaKTUKHU ylpaBJiHHA. g nigBUILIeHHSA
ePeKTHBHOCTI BHUKOPHMCTAHHSI eJIeMEeHTIB THX ab0 IiHIIKUX KOHIEeMNIii
yIpaBJiiHHA NEPCOHAJIOM NMOTPiOHO, Mepll 3a BCE, 3pO3YMITH NepeSyMOBU
Takoro a”auizy°[2, 170].

[HHOBaIiiHA ¢opMa yIpaBJ/iHHA INEepPCOHA/OM BKJOYae chepu i
METO/JH, 110 BUKOPUCTOBYIOTHCA Ha Pi3HUX eTalaxX PO3BUTKY PUHKOBOIL
€KOHOMIKU:

- 3aJlyyeHHd INepCcoHa/lly 3 HaJaHHAM MiHIMaJbHO PHUHKOBOI
KOHKYPEeHTOCIPOMOXXHOI 3ap0o6iTHOI MJ1aTHi;

- p03X0/Ji1 Ha HaBYaHHS — MiHiMaJIbHO NOTPiOHI;

- ¢popMU HaBYAHHS — IepPEeBaAXKHO Yy Mpolieci po60TH;

— CTWJIb KEPIBHUIITBA — MEPEBAXKHO 1€MOKPATUYHUM;

- perJiaMeHTalid [Ii¥ npaliBHUKA — NPAKTHUYHO 3aBXK/ U CYBOPa;
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- MOTUBALid [0 Impani — IHAUBiAyaJibHe  MaTepiajbHe
CTUMYJIFOBAHHS;
- yHKIIT KaJIpOBUX CYK6 — MepeBaXKHO 06J1iKOBI;

- IJIAaHyBaHHS PO3BUTKY MePCOHANTY — KOPOTKOCTPOKOBE;

- TIiKJyBaHHS TMpO COLiaJlbHUMA 3aXUCT MpaliBHUKIB — 10
MOXKJIUBOCTI;
- oniHka edeKTHUBHOCTI TMepcoHaly —  IlepeBaXXHO 3a

KOPOTKOCTPOKOBUMH PpiHAHCOBUMU KpUTepiamu°®[2, 171].

[lepeBarkHa 6iNbIIiCTh 3apybi>xXKHUX GipM BUKOPUCTOBYHOTH KiJibKa
CUCTEeM OIJIaTH Npalli, iKi, Ha IXHI0 IYMKY, € HalOIbIll epEKTUBHUMU:

1.°KowmiciiiHi. [lpauiBHuk oTpuMye ¢ikcoBaHHUM BifiCOTOK Bif
poBeJleHOI HUM yroay 3 KiaieHTOM. CYyTHICTb LbOI'O MeTOAY INOJIAATAE B
TOMYy, 10 3apoO6iTOK 6e3mnocepeHbO 3aJEXUThb BiJl KiJIBKOCTI yrof,
YKJIQJeHUX NPaLiBHUKOM.

2.°T'poiioBi BUHAaropoAu 3a BUKOHAaHHA 3aBJaHb, 110 He BXOJAATb Yy
NOBHOBaXKeHHs1  cniBpobiTHUKa. Takorw ¢opmoro omaaTu  mOpani
KOPUCTYIOTbCA  OUIbIIICTL  3apybixkHHX  KoMmaHii. I[IpaniBHuUKaM
BUILJIAYYIOTh MpeMiaJibHi (BUHAropo/iu) 3a sikicHe BUKOHaHHS po60TH abo
3a BUKOHAHHS 3aB/laHb, 1110 HE HAJIEXKUTh 0 IXHbOI OCHOBHOI JisIJIbHOCTI.

3.°CnenjajibHi  iHAUBIAyaJibHI BUHaropogu. Taki BHUHAropoau
BUIIJIQYYIOTH MpaLliBHUKAM K HaropoAy 3a IXHI0 BaXKJIUBICTb 1 HE3MIHHICTb
JUIsl KOMIIaHii, 3a J0CBii po6OTH, a TaKOX 3a BOJIOJIHHS IEBHUMU
HaBUYKaMH.

4 °TIporpamMu 3 po3AijieHHsI NPUOYTKY. ¥ 11bOMYy pa3i CiBpoOGITHUKHU
OTPUMYIOTb NEeBHUW BiACOTOK NpUOYTKY opranizanii. Takuil cnoci6
pO3rJsila€ETbC 3 JABOX CTOpiH. 3 oOJHOTO OOKy, L HporpaMa €
iHAWBiAya/JbHOIO BHUHAropoJiold 3a sKiCHy po6oTy, a 3 JApyroro —

MICUXOJIOTIYHUM CIOCO60OM 00’€/JHAHHS CIiBPOOITHUKIB KOMIaHil.
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5.°Akuii. BUKOpUCTOBYIOYU TaKy CUCTEMY OIJIATH, CHiBPOOITHUKOBI
Ha/JIal0Th Yy BJIACHICTb MEBHY KiJbKICTh aKliid abo mpaBo Ha MpUJO6aHHA
nakKeTa akiiii 06ymoBJieHOro po3mipy°[2, 171].

Ba)xJIMBUM eJIeMEeHTOM CUCTEMU CTUMYJIFOBAHHSA NpaLli € IpOBe/eHHA
nepeatecTtaliii ycix 6e3 BUHATKY POOITHHUKIB Ha OCHOBiI 3allOBHEHHS W
aHaJli3y croeljaJibHUX IepeBipOYHUX aHKeT — TaK 3BAaHUX YeK-JIUCTIB,
TOOTO MepesiKy CTaHAAPTHUX NMEPEBIPOYHUX MUTAHb, 1110 CTOCYIOThCS BCIX
OCHOBHUX (HaBeJleHHX BUIle) BUMOT /0 MepCcoHaly. AHKETY 3all0BHIOIOTH
Ha KOXXHOr0o poO6IiTHUKaA Moro 6e3nocepe/Hi KepiBHUK, IKUH YpaxoBYE
TaKOX JIYMKYy KoJier i mifiJierJiux TOro, KOro aTecTywTb. 3adikcoBaHi B
aHKeTi XapaKTEPUCTUKHU CIiBPOOITHUKA OLiHIOIOTh BU3HAYEHOIO KiJIbKIiCTIO
6aJ1iB, MOTIM BH3HAYalOTh iHTerpaJjbHUM OI[iIHOYHUIN MMOKA3HUK, HA OCHOBI
SIKOT0 i BCTAHOBJIIOETHCS PiBeHb MOro $paxoBOi 3HAYMMOCTI i KOPUCHOCTI
s dipmu®[2, 172].

Mo2K/IMBI OLIiIHKY MOAIJIATH HA 'AATh PiBHIB 3HAYUMOCTI, BiZimoOBiIHO
Jl0 SIKUX BUPOOJISIIOTh i yXBa/IIOIOTh pillleHHS 3 OMNJIAaTH MNpalli pobiTHUKA i
3aCTOCYyBaHHS iHIIMX 3aX0/[iB CTUMYJIIOBaHHSA fIKk 6a4MMO, CIiBpOGITHUKIB,
1110 MOTPANUJIM B NepIlli TPU (BUILi) IPYNH OLiHKH, IPEMiIOIOTh y pa30BOMY
nopsAKy (moAi6bHO A0 MpeMilOBaHHS, 1[0 MaJio Miclle B MHUHYJIOMY Ha
JIEPKIMiANPUEMCTBAX 3a MiJICyMKaMH POKY, KBapTaJy), a TAKOX OJIEPXKYIOTh
NOCTiMHI MepcoHa/IbHI HaJ0aBKHU [0 OKJaAy 3a SKicTh mpani (mepii JBi
rpyImu oliHku)°[2, 173].

Jly>ke iCTOTHUH CTHMYyBaJIbHUM 3acib, 0COOJIMBO /sl YeCTOJIH0OHUX,
IiJlecHpsIMOBAaHUX  pPOOITHUKIB, —  3apaxyBaHHS CIiBpPOOITHHUKIB,
aTeCTOBAaHUX 3a EepIIMMHU JBOMA PIBHAMMU OLIHKH, y pe3epB Ha 3aMilljeHHH
BaKaHCiH 6iJibIIl BUCOKOTO paHry. [[pyuoMy 1ie He MOPOXKHIN popMabHUN
3acib, a peasbHe yIOpaBJiHCbKe pillleHHd KEPIiBHUITBA,  SKE,

3arajibHOBiJloMO, 00OB’I3KOBO  peasi3yeTbcsi (3 ~ BHUKOPUCTAHHSAM
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pe3yJ/ibTaTiB paHillle NpOBeJeHUX aTecTaliid). fAKk BUHAropoau 3a
pe3yJsibTaTaMH aTecTallii poO6iTHUKIB 3aCTOCOBYIOTbCS i TakKi, IK HaJlaHHA
NyTiBOK Ha BiJANOYMHOK 3a paxyHOK ¢ipMH, omjaTa 3aHATb CHOPTOM
(6acelin, cHOPTUBHI CeKllii), TaHIOBaJIbHI TypTKU°[2, 173].

JlocnimkeHHsT TOKasaJiM, 10 3apobiTHa IIaTa He MNiJBUINYE
NPOJAYKTUBHICT Yy [JOBIFOCTPOKOBIKM mNepcneKTUBi. ICHyWOTb iHII],
HediHAHCOBI YHHHUKH, SIKi TO3UTUBHO BIJIMBAlOTh HA MOTHUBAIlil0. MoKHA
BU/IJIUTH iEeKiJibKa NPAKTHK, sIKi IPU BOIPOBa/»KeHI pa3oM SIBJSIOTb COO010
iHTerpoBaHUU MiAXiJ A0 iIHHOBAILiK Ta MOTHBAIil NpaIiBHUKIB:

1. OGi3HaHiCTb MPO KOXKHOTO MpalliBHUKa. MeHe/»kep cepeqHbOTO
piBHA NPAKTUYHO HEe MOXKe MOTUBYBATH CBOIX IPALIIBHUKIB, HE 3HAIOYH IX.
KoxxHoro pa3y, po3mo4yrMHar4Yu poOOTY HaJi HOBUM NPOEKTOM, KEPIBHHUK
NOBUHEH 3HAWTHU CIiJIbHY MOBY 3 KOXHHM 4YJ€HOM CBO€I KOMaH/H.
MeHexepaM, siKi He 3HAKOTh, YUM 3aMMA€ETbCS KOXKeH MpalliBHUK, Oyze
JIy>Ke BaXKKO0 IX MOTUBYBAaTH. BiZiNOBiIHO, AAKILO MeHe>Kep He 3HAE CUJIbHUX
i c/abKuX CTOPiH MpaliBHUKA, BiH HaBPsJ, UM 3MOXE 3HAWUTHU /I HbOTO
NOTPiOHY POJIb.

2. Bunpo6yBaHHs mpalliBHUKIB AJs moJiiniieHHsa po6oTu. OauH i3
CHoco6iB /il KepiBHUKIB, 1[06 YiTKO 3p0O3yMiTH, L0 BOHU CXBaJIOHTh
BHECOK i Mpomo3ulii, — JaTh KO>KHOMY MpaljiBHUKOBI YiTKUM MaHJAAT Y
CBOIX BHMOrax Ji0 po60TH, 106 yBa)XHO OILIHUTH BCH omeparlil i
NpeJCTaBUTA pPeKoMeHJalii 1040 BAOCKOHaJIeHHA. lle BCTaHOBJIIOE
MapKep, IKUH Nepeabayae, 10 BCi CiBpOOGITHUKU BHecCychb cBoi ifei. He
MEHIII BaXXJIMBO KOMEHTYBATU 3yCUJLJISI KOKHOT'O CIiBPOGITHUKA B mepiof
po6oTu.

3. CniBpo6ITHMKU caMi MUY Tb MJIaH CBOT'0 PO3BUTKY. CiIBpOOITHUKHU
BITYU3HSIHUX KOMIMAHINA 3aBXAU OYiKyIOTbh, 110 KEPIBHUK CKJIaJe IM IJaH

PO3BUTKY: KyH pyXaTHucsd y npodeciiHOMY MJiaHi, IKi TpeHiHTU BiABigaTH
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Ta iH. AJle mpaliBHUKKU MOBUHHI A6aTH PO Te, YUM MOXKYTb OYTH KOPUCHI
KOMIIaHii, 1110 3/JaTHi BHECTH B ii po6OTYy, i caMi NpPONOHYBAaTH KOHKPETHI
KPOKHU.

4. «KnieHT Ha geHb». B odicax, Aki npaioTb i3 KJIi€HTaMH,
He3aJIe)KHO BiJi TOrO, Y4 € BOHM BHYTPIIIHIMU YU 30BHILIHIMU, KOPHUCHO
OIL[IHUTH olepanio 3 mno3ulii kiaieHTa. Haibinbim akTUBHI Ta TBOpYI
NpaliBHUKH, IMOBIpHO, BU3HAYaTh NepeJsiiK peden, IKi MOXKHa MOJIIINIINTH,
1106 3pOOUTHU KyNiBJAK KJiEHTA 6ibll KOMOPTHOW, MPO30pPOI0 Ta
epekTUBHOW. lleli mocBig migBuUlyBaTHMe YyTJHBICTb MpaliBHUKIB 10
Oyb-IKUX TPYAHOIB, 3 SKHUMU CTUKAETbCS 3aMOBHUK. [IpainiBHUKaM
Hacmnpas/ii He NOTPiOHO OYTHU «KJIEHTOM» MPOTArOM yCbOro JHs, aJje
NOTpPi6GHO MaTH AOCTAaTHbO 4Yacy, 106 NPOUTH BeChb Mpolec, a MOTIM
HAIMCATU CBO1 BpaXXeHHA 1 IPOno3uIil /19 KepiBHUKA.

5. Bunaropoga iziei. BaxkJinBo Tako» 3HAWTH CIOCI6 BUHAropoau 4u
BU3HAHHS NPALiBHUKIB, MPONO3UILil AKUX JOIOMOXKYThb MOJIIMIIUTH POOOTY.
OpuH i3 BapiaHTIB — HapaxyBaHHA IpeMil Ta BpydeHHd IHAUBIAya/lbHOTO
cepTudikaTa ab0 HaBiTb BUXiJIHOTO.

6. Peanizariis. Bak/JinBOI0 4aCTUHOIO 1IbOTO € peaJsii3allisd HahKpalux
iled, 3aNpONOHOBAHUX MNpaliBHUKaMU. be3 1boro opraxisanisg npocTo
3aKiHYy€ [IOBTMM CIMCOK HEBHUKOPUCTAHUX NPOMO3ULIA 1 OTpUMYE
HEBJIOBOJIEHICTb 3 OOKy CHiBpOOITHUKIB. Hackisbku 1ie MOXJIHMBO,
KepiBHUKMA MOBWHHI NPU3HAYUTH 0COOy, sika 3ampoloHyBaJa Il0 ifielo,
BignmoBiasbHOW 3a 1i daKTUYHY peaJisanito. IHiniaTop iHHOBAIiMHOI €],
3a3BMYall, Ma€ MNOYYTTd BJIACHOCTI Ta Ma€ BHCOKY MOTHBaIllilo, 1106
no6ayuTu ii peasisariito.

7. Mlinbry, ski mow’s3aHi 3 rpadikoM pob6oTH. Jlo 1€l KaTeropii

BiflHOCATH Mi/NbrY, NOB’sI3aHi 3 OINJIATOI0 HEpPo6OYOro 4Yacy, Taki SK
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BiZiycTKa, CBATKOBI /IHi, IepepBa Ha BiAAMIOYMHOK i 00i/1, onjiaTa AeKpeTHOi
BiZiIMyCTKM i Ha/laHHS HY4YKoro rpadika po60oTH.

8. 3a0x04eHHs1 AOCATHEHD CNiBPOOITHUKIB WOTWXHSA. Hanpukaag, y
Facebook € nmpaBuJio: po3milllyBaTU NOCTH PO AOCATHEHHS CBOEI KOMaHAU
3a MiCyMKaMM KO>HOTO AHA. Pa3 Ha THXK/JEeHb 3aCHOBHUK i TOJIOBHUHU
BHKOHAaBYUN JupeKTop KommaHii Mapk Illykepbepr oroJsomiye iMeHa
kpanux. [lepeMoXxisgM AapyoTb KBUTKU Ha O6eilcb6oJbHHUM MaTyd abo
KOHIEPT BiJOMOIO I'ypTYy.

9. MarepiasbHi HediHaHCOBI BHUHaropogu. I[IpuUKIaZOM TaKoOro
croco6y BHHAropoAu € pi3Hi moJapyHKH cniBpobiTHUKaM Bijg ¢ipmu, 110
BKJIIOYAIOTh CYBEHipH, NOJAPYHKUA AK CUMBOJI LIHHOCTI MNpaljiBHUKA 1
NOJApYHKU Ha JeHb HapoJKeHHs, Ha HoBuM piK, HAa JleHb 3aCHYBaHHA
¢ipmu. Kpim Toro, Ao uiei kaTeropii BUHAropoAu HaJexaTb OIlJaTa
MeJJMYHOI CTPAXOBKH i 3HWKKU Ha NPUAO0AaHHSA NPOAYKIil opraHisarii.

10. CniBpo6iTHUKY OL[iHIOIOTH pO60TYy OJIMH oJlHOTO0. Tak, HanpuKJaf,
y KOMIaHil Zappos, 1110 3aMMa€ETbCS OHJIaMH-TIPOAAXKeM B3y TTs1, KOXKEH CITiB-
pPOGITHHMK Ma€ MpaBO pa3 Ha Micdlb BpPyuyuTH KoJjiesi 50 BipTyasibHUX
JloJ1apiB 32 XOpPOIIMU BUMHOK, yBaXXKHEe CTaBJIEHHS, APYKeJOHICTh TOIIIO.
Axwo aroauHa HIKOMY He Bifgajsa rpoiui, BOHU 3roparwTh. Y KiHLi pOKY
KOMIIaHifI BMUJIA€E KOXHOMY CHiBPOOITHUKOBI HaKOMW4eHy IM CyMy
CIIpaBXHIMU Jl0JIapaMHU.

11. OpranizanidHi 3axoau. TakMMM 3axoJaMM BHUCTYNAKOThb
KOpNOpaTHBHI CBATa, loBisei ¢pipmu, HoBUM piK, eKCKypcCiliHI Ta 3aMicbKi
IOI31KH.

12. Bunaropoju, TmoB'si3aHi 3i 3MiHaMuH pobodoro Micus
cniBpobiTHHUKaA. MeTo/ noJsisirae B HaJlaHHI OKPEMOT0 pob04Yoro KabiHeTy,
obicHoro o6JsagHaHHS, HaWMaHHS CceKpeTaps, HaJaHHS CJayK60BOTro

aBTOMOGiNA°[2, 173-174].
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/lONOBHIOI0YM BUIlle3a3HAaYEeHU N NepesTiK 3a3Ha4YUMO:

1. «I[losliTMKa BiTUMHEHUX JBEPEU», CYTHICTD SIKOI IOJISATAE B TOMY, 1110
Oyib-sKUH CIIiIBPOOITHUK 6e3mocepeJHbO MOKe 3BEPHYTHUCH [0 KEPiBHUKA.

2. «Jluct nopdkh» Ha MNPUKJAALI KOMIAHIl Zappos, KepiBHUK
HaAMpPUKIiHI[I KOXHOTO POKY CAaMOCTiMHO MHCAaB JIUCT MOASKH AJiI BCbOTO
odicy B AsKOMY 0yJ/10 3a3HAYEHO NPO LiHHICTb KOJIEKTURBY.

3. «llosiTuKa NpPUYETHOCTI [0 CHiJILHOI cHOpaBU», NOB'sA3aHi i3
CTUMYJIIOBAHHAM BCbOI'0 KOJIEKTUBY LIJIAAXOM MOPAJIbHOI Ta MaTepiaibHOL
MOTHBaAIIl.

4. HaBYyaHHS NepPCOHaNy CIPHUSE PO3BUTKY 0COOUCTOCTI Ta ¢ipMu B
I[IJIOMY, OCKiJIbKM MicJs1 MPOXO/PKEHHSI KypCy CHiBPOOITHUK CTaHe OiJblll
KBaslipiKOBaHHM, a TAKOXK MOXe NMPOBOJUTH HAaBUYAHHSA JJis iHIIHUX YJIEeHiB
KOJIEKTUBY.

5. YMoBM mpani Ta BiANOYMHKY (0€3KOIITOBHE XapyyBaHHS,
HasIBHICTb KOHAUIIOHEPY, MiCllb JJI1 BiATOYUHKY Ta iHIlIe).

6. [lizTprMKa Ta pO3BUTOK TBOPYOI aKTUBHOCTI IIepCOHAY.

[lopsa 3 TaKuMM MNepesikoM MO3UTHBHHUX iHHOBALiIMHUX MOTHBALlil
icCHy1OTb i IeBHi Npo6JsieMH, a caMe:

- ¢axiBli oJHOro piBHA B pi3HUX MiApO3Jizax OJePKYHTh
HEOJJHAKOBY BHMHaAropoAy (Taka CUTyallisi CTa€E MOXJMUBOIO, SIKIIO He
neperyisilaTu CUCTeMy MOTHUBallil CHiBPOOITHUKIB MaJUX MiJNPHUEMCTB Yy
pasi 3MiHU cTpaTeriyHUX LiJed JisiIbHOCTI KOMIaHii);

- HeoJIHaKoBa 3apo6iTHa mJaTa CHiBpOOITHUKIB OAHOTO PiBHS, L0
NPUUHATI Ha pOOOTY A0 KOMMAHIi B pi3HUM 4yac;

- Oi/bLIICTh MaJMX MNiANPUEMCTB 3allikaBJeHi CIJIauyBaTH CBOIM
CHiBpOOITHUKAM JiMIlle MiHiMaJbHI Ook/iaau (OKJaAHd, 1O BifmoBizaloTb
po3Mmipy  MiHiMa/sbHOI ~ 3apo6iTHOI MmJaTU  3TiJHO 3  YUHHUM

3aKOHO/IaBCTBOM), @ He 3MiHIOBATH iX BiZiIOBi/IHO /|0 3araJibHUX TeHAeHLil
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PO3BUTKY CBITOBOTO PUHKY IMpali, L0 CBiA4aTh NpPO Te, 1110, MOXKJIMBO,
KOMIIaHil He IPOBOAATH MOHITOPUHT PUHKY Mpalli;

- KOMIIeHCallifl HU3bKHUX OKJIAJ[iB 32 PAaXyHOK pi3HUX HaJ0aBOK 3a
BHKOHAaHHSA 6e3mnocepeaHixX MocaloBUX 000B’SI3KiB;

- CUCTEeMa OIJIATH Npali Henpo3opa AJd KepiBHUKIB HUXKHbOI JJAHKU
1 Ma€ BeJUKY KUIBbKICTh CKJIQJOBHUX, W0 3HAYHO YCKJAJHIE IMpolec
po3paxyHKy 3apo6iTHOI miaTtu®[2, 176].

OfHak, mpW KOMILJIEKCHOMY IIJIaHYBaHHI Ta yIpaBJiHHI 6araTo
npo6JsieM MOXXHa BHUPIIIUTH, LIJISAXOM KOperyBaHHSI TapUPHUX CTaABOK,
neperJisi/i 3apo6iTHUX NJIAaT, BAKOPUCTAHHSI aHKETYBaHHS /1Jis1 BU3HAYEHHS
HaWKpauux CHiBpOOITHUKIB. [IpemitoBaHHA IMMOBUHHO MaTH
iHAMBiAya/JbHUN XapaKTep AJis [bOTO MOXJIUBO PO3POOWUTU KOJIEKTUBHE
NOJIOXKEHHS 3 MPaBUJIaMU J10/JaTKOBOTO IPOILIOBOr0 3ab6e3mneyeHHs.

OcKiZlbKH, cHCTeMa MOTHBAlil Ma€ CKJaJHUK Ta OGaraTorpaHHUMN
XapakTep, HAYKOBIIi  MPOMNOHYIOTb  3aCTOCOBYBAaTH  iHHOBAIlilHI
IHCTpyMeHTH JAJid yHOpaBJiHHA [epCcoHaJoM. MeHepKepU-ynpaBJiHIi
BUKOPUCTOBYIOTb HACTyNHi 3acobu: ayTcTadiHr, MEHTOpPCTBO Ta
BIIPOBa/I>KeHHSs BipTyasibHOTO odicy.

[Ipu ayTcradiHry - o/jHi€l0 KOMIMaHI€W HAJAKTHCSA CIiBPOOITHUKHU
iHIIiM A9 BUKOHAHHA pPO6IT, y TOMYy 4YMCJIi Ha NEeBHUM CTPOK, TOOTO
nepenbavaeTbcs mnepenada ¢axiBliB, a He KiHIEBOTO pe3yJbTaTy. 3a
JIOTOBOPOM aytctadiHry KOoMIaHisi-ayTcTadep Ha/la€ CBOIX
KBa/ipiKOBaHUX CHiBPOOITHUKIB y THUM4YacoBe KOPUCTYBAaHHS KOMIIaHii
3aMOBHHUKA. Taki NmpauiBHUKKA MOXYTb NiANOPALKOBYBAaTUCA TPYLOBOMY
pO3KJIaJly 3aMOBHMKA, MaTHU CBOI poboUi Miclid Ha TepUTOpii 3aMOBHHUKA,
ajle OTPUMYIOTh LIOMICAYHY 3apmJjaTy Bif, KoMmmaHii ayTcradepy. [HkoU
TPalJIAITBCA BUNAJAKHU, KOJU 3aMOBHUK 3BIJIbHAE CBOIX NpaljiBHUKIB, a

ayTcTtadep 3apaxoBye€ iX y CBiM WITAT, TOX MNpal[iBHUKU MPOJOBXKYIOThb
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BUKOHYBAaTH CBOI 3BUYallHi 000B’SA3KH, aJie YUCASITHCSA B IITATi KOMIaHii
aytctadepa®[11 |.

HactaBHULITBO - OZUH 3 HaMbi/bIl ePpeKTUBHUX METO/iB aJanTalil.
HacTtaBHUK chnpsiMoBye /[iii HOBOTo CHiBpOOiTHHMKA B TMeBHIA rajnysi,
peani3ytoun npuHiun «Pob6u, Ak dl». HacTaBHUITBO - Ile HaBYaHHA
0COOMCTUM MPHUKIAAO0M, NMPaKTU4YHA Mepenadya NpodeciiHUX Ta IHIIUX
HAaBUYOK i 3HaHb Bij| cCTapLIOro JI0 MOJIOJIIOrO, BiJ 6i/bll JOCBigYEeHOTO
MeHII AocBigueHoMy°[11].

BipTyanbHuil odic - 1ie Takuil pecypc, Ipu3HauYeHU M JJis J0IeH, 10
)KMBYTb B Pi3HUX KpalHax, TaKOX NpalThb B Pi3HUX OpraHizanigax. 3a
JIOTIOMOT 00 HHOT'0O BOHM MOXYTbh CIiJIbHO 6paTHU y4acTb Y po3pobiii 6y/ib-
SIKOTO IIPOEKTY, ab0 JIeKiJIbKOX NPoeKTiB. ['0JIOBHI nepeBaru BipTyaJabHOTO
odicy: MOOiNBHICTb, KOHTPOJb, €AUHHUM poOOYMN mpocCTip, 6Ge3mneka,
npocToTa  JOCTyny, 30epeXeHHs  JaHUX, BHCOKa  ¢iHaHCOBA
epeKTUBHIicTE?[11].

Buie3a3zHadeHi iHHOBALiWHI IHCTPYMEHTHM [Ji1 yIOpaBJIiHHA
IepCOHAJIOM TAKOX BIJIMBAlOTh HAa MOTHMBAIlil0 CIiBPOOITHUKIB, OCKIJIbKU
BipTyaJibHUM o0dic HaJa€ MOXJ/IUBICTb CHIBPOOITHUKY CaMOCTiMHO
CIJIaHyBaTHU CBi pOGOYMM JeHb, 110 HaJA€ MPOCTIp JJs TBOPYOCTI Ta
BiuyTTa A0BipU 3 OOKYy KepiBHUITBA, 10 BCi 3aJa4yi Oy/lyTb BHKOHaAHI
BuYacHo. HacTaBHUIITBO HaAacTh 6Ge3LiHHUM JOCBiJ, HOBOMY POOGITHUKY Ta
HaJlUXHe HMOoro Ha HOBI ifel. AyTcTadiHr € 4yZj0BUM 3aC000M /JiJisi OOMiHY
iHpopMaliiero Ta NiIrOTOBKY HOBUX Ka/PiB.

Tako» NponoHYEMO BUJIJIMTU 0COGJHMBOCTI MOTHBAIlil NpalliBHUKIB
IHHOBALIMHUX NiANPUEMCTB. [/ KOXXHOro mpalniBHUKA iHHOBAI[iMHOTO
NiANPUEMCTBA, 0COOJIMBO B YMOBaX €KOHOMiYHOI HecTabinbHOCTI, 6yne
Oi/IbI100 YU MEHIIO0 MipOI0 AiEBOI0 EKOHOMiYHA MaTepiajibHa MOTUBAllisl,

a caMme: po3Mip 3apo6iTHOI MJaTH, cCUCTeMa HAJI6ABOK Ta MpeMii, pa3oBi
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BUHAropoay, Jomaatd Toio. OpHak Oisbm  cnenquiyHUMHU i
BU3HA4YaJIbHUMU CTAKOTh HeMaTepiajbHi (MopasibHi) ¢pakTOpu MOTHUBAI],
OCKIJIbKH Y TBOPYMUX JIIOJled i3 BHCOKHMM IIOTeHIliaJloM HabaraTo BHMIIi
BUMOTH Ta NOTPEOU MOPAJILHOTO 33/J0BOJIEHHS BiJf p0O0OTH Ta MOKJIUBOCTI
caMmopeaJiizalii miJ; 4yac BUKOHAHHSA CKJAJHUX, TBOPYMUX 3aBAaHb. [lo
HeMaTepiaJbHUX (HEEKOHOMIYHMX) MOTHUBIB HaJjexaTb: BJaja i
BIIJIMBOBICTH, y4acThb B yIIPaBJIiHHI; pi3HOMaHITHICTb 1 3MiHU; MOXJIUBICTb
NPOABUTH IHJAUBIAYAJbHICTb Ta KpPEaTUBHICTb; CAaMOB/JOCKOHAJIEHHH],
MOXJIMBOCTI HAaBYaHH{, TPEHIHTH, CTAXYBaHHA; IiKaBa, 3MICTOBHA Ta
KOpPHCHA po060Ta; NPUHUHATTS LiHHOCTEH KOPIOPATUBHOI KYJbTYpPH,
BUILIOT'O YIIPaBJiHHSA Ta JIiHIHHOTO KepiBHUKA; MPeCTUXHIiCTb cdepH i/abo
MicIisi po60TH; collia/IbHUM MaKeT; collia/ibHi KOHTAKTH; BU3HAHHSA 3aCJyT —
0oco6uUCTe Ta Ny6JiyHe; Kap' epHUM picT®[12].

MoTuByBaHHSI MNpalliBHUKIB iHHOBAI[IMHOTO MigANPUEMCTBA $K
byHKIiA  ynpaBJiHHS, TOBMHHO BiAOyBaTUCAd TaKUM 4YHWHOM, 1106
OXOIIJIFOBATH BCi eTanM iHHOBALiMHUX NPOLECIB NiANPHUEMCTBA. 3aJIEXKHO
Bif cTazii npoAyKyBaHHSA iHHOBAllii, TOTPiOHO MiAOHUPATH Pi3HiI CTUMYJIU Ta
OpIEHTYBATHCA Ha pi3HI MOTUBH NpPaALiBHUKIB:

1. BUKOHaHHSI NOIIYKOBUX HAyKOBO-AOCJiIAHUX pPo6IT. B skocTi
MOTHBIB Ha 1IbOMY eTalli MOXXHa 3aCTOCyBaTHU Ha/l0aBKHU, AOMJIATH, IpeMii,
pa3oBi BUHAropoAu, mijibry (10 € MaTepiaJibHUMU MOTHMBAMH), a TAaKOXK
y4aCcTb B VIPaBJiHHI, y4aCcTh y Hapajax MNOiAOPUEMCTBa, IOXBaJy,
MiBUILEHHA 3a M[O0C3aJl0K0 4Yepe3 MNpPU3HAYE€HHA BiANOBIJAaJbHUX 3a
iHHOBallii, TpaBO caMOCTIKHOTO BUOOPY HAPSIMY AOC/i/I)KEHD, BIIJIMB Yepes3
KOPHOPAaTUBHI I[IHHOCTI, BIUVIUB 4Yepe3 3aJy4YeHHA [JO ylOpaBJIiHHA
(HeMaTepiaJibHi MOTHUBHU). 3a3Ha4Y€HI MOTUBU CIPUATUMYTh GOPMyBaHHIO
NparHeHHs IMi3HAaHHA HOBOrO, HeWTpaJi3alil BIJIMBY KPHU30BUX SBHUILY,

NIBUINEHHIO IMIJPKY MIANPUEMCTBA HA PUHKY, PO3BUTKY BHYTPIIIHbLOTO
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NoTeHIia/ly, OTPUMaHHI0O BU3HAHHS, 3a6e3Me4YeHHI0 ycriXy iHHOBaIilHOI
JSIIBHOCTI, = yHUKHEHHIO  MaMOyTHiIX  MOMHJOK,  3a0e3leYyeHHI0
AKTYyaJIbHOCTI Ta KOPUCHOCTI iHHOBALIKHOI JisI/IbHOCTI.

2. BUKOHaHHS NMPUKJaJHUX HAYKOBO-A0CAiAHUX pOOIT. [lyisg Apyroro
eTany peKOMeHJYEMO 3aCTOCYBAaHHA TAaKUX MaTepiaJlbHUX MOTHUBIB, K
HaJI0aBKM, [JoIJaTH, IMpemii, pasoBi BuHaropoau. Ilpu 1bOMYy [0
HeMaTepiaJIbHUX MOTHUBIB BapTO BiJHECTU: NOXBaJy, BIUIUB 4Yepes3
KOPHOPATUBHI [[IHHOCTi, BIJIUB 4Yepe3 3aJlydeHHd [JO VIPaBJiHHSA,
JMCLIMILIIHY Mpalli, CaMOCTiHHUIN BUGIp MeTOly BIPOBA/P)KEHHS iHHOBAIliH,
COPUSHHSA KOJIEKTUBHIA mnpaui. fAK pe3ysbTaT, OYIKYETbCA 3HUKEHHA
pPECYPCOMICTKOCTI MpOAYKILii, PpiBHA BUTpaAT, MNOSIBAa MNOTEHIIMHUX
IHBeCTOpIB, MOKpallleHHA AKICHUX XapaKTepPUCTUK NPOAYKIil, TOKpaAleHHA
YMOB Ipalli, MorJu6eHHs iHHOBalilHOI JiIIbHOCTI, BTiJIeHHS 3HAHb.

3. BukoHaHHS [J0CAiAHO- i NPOEKTHO-KOHCTPYKTOPCHKHUX POOIT.
OckKiJIbKY Ha 11bOMY eTalli CTBOPIOIOTHCA eKClIepUMEHTAJIbHI 3pa3Ku HOBOI
NpOAYyKLil Ta TMOCAyr, TMPOBOJAATBLCA JOCAiP)KEHHS, HEeOOXiIHUM €
bopMyBaHHSI y MNpaliBHUKIB TaKUX MOTHUBIB, SIK MOXJMBOCTi NpPOSIBY
KpeaTUBHOCTI Ta IHAWBIAYa/NbHOCTI, BIJIUB 4Yepe3 YIpaBJIiHHA, Ni3HAHHA
HOBOIO Ta CaMOBJOCKOHaJIeHHA. B AKOCTI OTpUMaHOro pes3yabTaTy
nepeabavyaeTbCcsl 3abe3nedyeHHsl 6e3MepepBHOCTI BUPOOHUYOTrO MPOIECY,
nepeBipKa peaJibHOCTI BTiJIeHHS iiell Ta po3p0O0K, YHUKHEHHSI TOMUJIOK,
[0 [JOIYyIeHi, NMOIIUPEHHA HOBUX 3HAaHb, a TAaKOX AKICHI 3pa3kKu Ta
J0JaTKOBI MOXKJIMBOCTI IXHbOT'O BJIOCKOHAJIEHHS].

4. OcBOEHHS BUPOOHHUIITBA HOBOI NpOAYKIii Ta mnocayr i
KoMepIliaJii3aliis pe3yJbTaTiB, 1110 Ilepe6ayae BUMTYCK NPOAYKIIil Ta MOCAYT
Jl15 3araJIbHOTO CII0OKUBAHHS, IOBHY OKYIIHICTh Ta OTPUMAHHA AOXOAY BiJ,
iHHOBaliiiHOTO npoekTy. Ha paHoMy eTanmi MOTHMBaMM €: Ha/0aBKH,

JIOIJIaTH, IHpeMii, 0e3KOLITOBHE HABYaHHS; MOXBaJjia, BIJIUB 4Yepe3
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KOPHOPATUBHI I[IHHOCTi, BIJIUB 4Yepe3 3aJlydyeHHd [JO VIPaBJiHHSA,
JAVCUMILIIHY mpani Towo. Bce ne cnpuaATvMe BUHUKHEHHIO [OLATKOBUX
MOXJIMBOCTEM 1100 MNPAaBOBOTO 3axWCTy pe3yJibTaTiB iHHOBALiH,
3abe3mneyeHHs YMOB /IJI1 BAKOPUCTAaHHS iHHOBAIiHOI NPOAYKILil Ta MOCYT,
BperyJitoBaHHsI MUTaHb 00JIiKy, 3aXONJeHHSI HOBUX PHUHKIB, 30i/blIeHHSA
BE€JIMYMHHU TpPOLIOBOro IOTOKY, OINTHUMIi3alid BHYTPILIHEOI TOBApHOI
NOJIITUKY NmignpueMcTBa®[12].

[linbuBarouu MiACYyMKU Ta cnupawduch Ha Te3u 0.°/JopoHiHOI
3a3Ha4YMMO, 1110 IPOBIiJHI KOMIIAHIl CBITY, pO3yMilO4YH NIPIOPUTET JIIOACHKOT0
YUHHUKA B 3a06e3nedyeHHi KOHKYpPEeHTOCIPOMOXXHOCTI Ta MPUOYTKOBOCTI
6i3Hecy mNOpUAINAITb HaJA3BUYalHO BUCOKYy yBary MOTHBYBaHHIO
nepcoHasy. Mogesi MoTUBALil, AKi BUKOPUCTOBYIOTBHCA, MalOTh He JIMlle
OpIiEHTAIil0 HA CTpaTeriyHi 3aBJlaHHS KOMIIaHil, a W BiAA3€epKaJ0ITh
HalliOHa/JIbHI TpaAulil MeHe/P)KMEHTY, 1[0 /JOMNOBHIOKTHCA TAaK 3BAHUM
«MOTHUBALIiIMHUM KpeaTWUBOM» 3aJJs HaJaHHA MOTHUBALiMHIA MoJeJi
YHiIKaJIbHOCTI Ta 3a/Iy4eHHs HalKpalllux npaniBHuKiB®[9,°183].

Ha 3aBepiieHHsI 3a3HAaYWMO, 110 BJACHUKAaM KOMIMaHi HeobXiJHO
Oi/1bII yBaru NpuAiJIATA MOTHUBALlil CIBPOOITHUKIB, IKa CKJIAJIAETHCA 51K 3
MaTepiajbHOI (3apob6iTHa mJaTa, npemii, akuii, MOJapyHKH, PO3MOJia
YaCTHHU NPUOYTKY KOMIAHii, colliajibHi rapaHTii i T.A.), HeMaTepiaJibHOI
(rpaMoTH, BiA3HAKH, NOJASIKW, HaBYaHHS, iHAUBiAyaJlbHUM miaxig g0
KO>XHOT'0 Ta iH.) TaK i coljiaJibHOI (y4acTb KOJIEKTUBY B IPUKUHSATTI pillleHb,
po3pobka moJioKeHb). JIuile J0Jep>KyHUuCh KOMILJIEKCHOTO MiAXoAy 3

BUKOPUCTAHHSIM iHHOBAI[iMHUX i/1el, MOXKJIMBUM pPicT KOMIIaHil Ta 0COOM.
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TEOPETUKO-METOZAOJIOI'TYHI ACIIEKTH YIIPABJIIHHA
PET'1OHAJIbHUMMU ITPOLECAMH

1.1. TeopeTn4yHi acneKTu NOOGYAOBU CHCTEMHM PerioOHaJIbLHOrO

yIpaBJIiHHA
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PerioHasibHe ynpaBJliHHA CbOTOJHI € OJJHUM 3 OCHOBHHUX €JIEMEHTIB
YIpaBJiHHA B CUCTEMI CyCHiJibCTBA. AKTYa/IbHICTb IbOrO IHUTAaHHA
6e3nocepeHbO MOB'sI3aHa 3 TUM, 1110 ePEKTUBHICTb KpaiHU CKJIaJAAEThCA 3
yIIpaBJIiHHA OKPEMUMU perioHaMu, 1o BXOAATH A0 1i CKaay. AJie, Ha »aJib,
Ha CbOTOJHIIIHIA JeHb CUCTeMa pPerioHaJbHOTO YIpaBJiiHHA B YKpaiHi
JlaJieKa BiJ JIOCKOHAJIOCTI, e MiATBEePAXKYETHCA BIJCYTHICTIHO LiJIICHOCTI
CTPYKTYpPU yIpaBJiHHSA Ta HU3bKOK eQdeKTUBHICTIO pPO6OTH OpraHiB
KOHTPOJIIO Ta yIIPaBJIiHHA.

PerioH - 1e MicueBa aAMiHICTpaTUBHA perioHaJibHA OJWHMUIH,
IOPUAUYHO YyTBOpEHA 3a ICTOPUYHUMH, INOJITUYHUMH, COLiaJIbLHUMU Ta
KyJbTYPHMMU O3HAKaMMU 3 MeTOI peaJiisanii Ta 3/[iNCHEHHS JAep>KaBHOI
NOJIITUKY, @ TAaKOX CHIJIbHOTO iHTepecy CyCliJibCTBA, IKUH 3a6e3MeYyeThCs
3iCHEHHSM BiNOBIAHOI AiAJIbHOCTI OpraHaMyd BMKOHAaBYOl BJIAAU Ta
OopraHaMu MiClIeBOTO CaMOBpsAyBaHHs. PerioHasibHe ynpaBJIiHHA
nepebavyae opraHisaiiiHo-pery/0l4YUi BIJIUB OPraHiB Aep:KaBHOI BJaau
Ha >KATTS HaceJeHHS perioHy 3 MeTOK MOro oprasisaiiii Ta BifTBOpEHHS
BiZIMOBIAHO [0 IX TIOBHOBAXXEHb.

®opMyBaHHSI ePEKTHBHOTO perioHaJbHOTO yIpaBJiiHHS Ha
JIEMOKpPAaTUYHUX 3acajiax Ta 3abe3nedyeHHs1 OaJjlaHCy HalliOHAJbHUX Ta
perioHaJIbHUX IHTepeciB € OAHMM 13 KJ/YOBUX NUTAHb [JepKaBHOI'O
yIpaBJiHHA Ta OCHOBHMUM 3aBJaHHAM aAMIHICTPATUBHO-NIOJITUYHOI
pebopmu. BopHouac, BpaxoBylouM iHTerpanidHuid mnpoiec YKpaiHu, 1
MoO/JieJib YIpaBJiHHA Ma€ 6a3yBaTUCS HA MOEAHAHHI BJACHOI TpaJUIiliHOI
COIiOKYJIbTYPHOI CUCTEMH 3 CUCTEMOIO KpaiH, fKi OyAyTh CTpaTEriYHUMU
naptHepaMmu. [Ipy BubGOpi HUX KpaiH cJaii BpaxoBYBaTH 0COOJIMBeE
reorpadiyHe TMOJIOXKEHHSI HaIIOi KpaiHM Ta iCTOpUYHe cepeaoBUIle

po3BUTKY Ykpainu [1, c. 20].
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PerioHanbHe ymnpaB/iHHA I1epejbayae CYKyNHICTb HNPUHIMIIIB,
MeToAiB, GopM i 3ac06iB BIJIMBY perioHaJbHOI COLiaJibHOI JiIJIBHOCTI.
[IpeaMeTOM 1BOrO yIpaBJiHHA € €KOHOMIiYHi Ta coljiasibHiI Ipolecu
perioHy. 06'ekTamMu € perioHu. [cHy€ KisibKa cioco6iB BU3HAYEHHS NOHSATTSA
perioHy. 3o0Kkpema, Le:

- npupoAHi TepuTopii PiKCylOTb NPOCTOpPOBi BiAMiIHHOCTI B
IIPUPOJHOMY CepeLOBUILL;

- coljia/ibHO-AeMorpadiuHi parvioHU II0Ka3ylTh, 110
CIOCTEePIiraloTbCs AOCHUThb OJHOPiAHI NMpodisi HaceseHHS Ta TepUTOPIi 3
O/lTHAaKOBUM piBHEM COLIaJIBHOT'O PO3BUTKY;

- €KOHOMIYHI  palOHM  XapaKTepU3yITbCA EKOHOMIYHOIO
CTPYKTYpPOIO Ta clieliani3ali€ro;

- aJIMiHICTPAaTUBHUUN perioH fBJsSE CO00I aAMiHICTPAaTHUBHO-
TEePUTOPiaJIbHY OAUHMII BEPXHbOrO PIBHI y TepuUTOpiaJibHOMY NOALII
KpaiHH [2, c. 6].

3rifHo 3 BU3HauyeHHAM «EHUMKJONENil Aep>XaBHOrO yNpaBJiHHA,
perioH - 1e MicueBa aJMiHICTpaTUBHA perioHaJibHA OJAWUHUILL, HPUSUYHO
YyTBOpPEHA 3a iCTOPUYHUMU, NMOJIITUYHHUMHU, COLlIaJIbLHUMU TaA KYJBTYPHUMU
O03HaKaMHM 3 MeTOI0 peaJii3aliii Ta 3lilCHEHHS AeP>KaBHOI OJIITUKH, @ TAKOX
CHiJILHOTO iHTepecy CyCHiJIbCTBa, SIKMU 3abe3MnevyyeTbCcs 3[iMCHEHHSM
BiAMOBIAHOI JiA/JILHOCTI OpraHaMyd BHKOHaB4YOl BJIQJJU Ta OpraHamMu
MiclieBoro caMmoBpsaAyBaHHs [3, c. 312].

PerioHasnbHe ynpaBJ/iiHHS nepejbadyae opraHizaliiHO-peryJirium
BIIJIUB OPraHiB Jiep>XKaBHOI BJIaJIU HA XXUTTH HAaCEJIeHHA pPerioHy 3 MeTolo
Horo opraxisaiii Ta BifTBOpeHHs BifiOBiHO [0 iX MOBHOBaXKeHb [5].

EHOUKIONIEis [Aep>KaBHOrO YIIPaBJiHHA BH3HA4Ya€ perioHaJbHe
yIpaBJiHHA K GOpPMY JIEP>KABHOTO YNPABJiHHS, BAXKJIMBY YaCTUHY SIKOTO

3IUCHIOIOTb OpPraHU Jep>KaBHOI BJIAQJIM BEJMKHUX aJMiHICTPAaTHUBHHUX
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perioHalbHUX OJWHMIL (00Ji1acTell, perioHiB, TOIIO) y MeXaxX CBOEQ

KOMIIeTeHIIil.

['os10BHa MeTa perioHasibHOTO ynpaBJiHHA Bijo6paxeHa Ha puc. 1.1

['o10BHA MeTa PEeTiOHAIBHOTO YIIPaBIiHHS

3a0€3MeYCHHS KOMILUIEKCHOTO PO3BUTKY
perioHiB (3pocTaHHs! BI/IpO6HI/II_[TBa 1
JOXOZIB 3MIHH B 1HCTI/ITyI_III/IHII/I
COIIITBbHIN 1 aqMiHICTpATHBHIN
CTPYKTYpi; 3MiHH B CYCHUTbHIN
CBIJIOMOCTI, TPAJIUIIISIX 1 3BHYKAX)

i BUTIICHHS CTYTIEHIO
3a710BOJICHHS COIIaJIbHO-
eKOHOMIYHHX TOTpeO 1X
HACEJIEHHS

Puc. 1.1. F'osioBHa MeTa perioHaJibHOTO ynpaBJiiHHA [4, c. 320].

[{ini perioHa/IbHOTO YyIIpaBJiHHSA KJAaCU(PiKyIOThCS HACTYTHUM YUHOM

(puc. 1.2).
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dickanbHOI  Ta

3a 3MICTOM:

N M

* eKOHOMI4HI (30a1aHCOBaHMI1 IPOTIOPIIIHHII PO3BUTOK PETIOHIB,
HapoUIyBaHHS Ta e()eKTUBHE BUKOPUCTAHHS HOTO PECYpCHOT0 IMOTEHIiaIy,
3MEHIIEeHHS TudepeHIianii perioHaIbHOr0 PO3BUTKY)

*comianbHi (po30y10Ba comianbHOi iHPpPaCTPyKTypH)

* temMorpadivyHi HapsMOK (TTOKpaIeHHs 1eMOTpadidHOl CTPYKTYpH
HaceJIeHHs, 3pOCTaHHs HapO/KYBaHOCTI Ta 3MEHIIIEHHS CMEPTHOCTI)

* ITOJTIITHYHI (BiANOBiAHO 10 Bu3HaueHUX BepxoBHoto Panoro Ykpainu 3acan
BHYTPIIIHBOI 1 30BHIIIHBOT MOJIITHKHU BiIOOPAKAIOTHCS 3aBIaHHS
MOJITUYHOTO PO3BUTKY CYCIIIJIbCTBA, OCOOIMBOCTI iX BUPIIICHHS B yMOBax
KOHKPETHOTO PETiOHy, 30KpeMa I0A0 30epeKeHHS €MHOT He3aJIeKHOT
Jiep>KaBH, yCyHEHHSI YMOB JIUISI I€31HTETPaLlifHIX, CETIapaTHCTCHKUX
IPOLECIB)

* eKOJIOTIUHI (IIOB'13aHi 3 BUPIIICHHSAM MTPO0OJIEM OXOPOHH HaBKOJIHIIIHBOTO
CepeIoBHIIA 1 palliOHAIBHOTO MPUPOIOKOPUCTYBAHHS)

* HayKOBO-TE€XHI4HI (KOHKPETU3YIOTh HAPSIMKH PO3BUTKY 1 BUKOPHCTaHHS
HaYKOBO-TEXHIYHOTO ITOTEHIIIATy PET10HY)

s ~

3a 4aCoM:

* toBrocTpokosi (10 - 15 pokiB)
* cepeHbOCTPOKOBI (3 - 5 pOKiB)
* KOPOTKOCTPOKOBI (Ha piK)

3a piBHEM, Ha

SIKOMY BOHH
BU3HAYAIOTHCA 1

JIOCSATAIOThCS

*3araJibHO/ICPKaBHi
* aIMIHICTPaTUBHO-TEPUTOPiNIbHI OMMHHII (00JIaCHUH 1 MiCIIEBHI PIBEHB)

Puc. 1.2. Knacudikauis niseli perioHasibHOro ynpasJiHHS [5]

Ha HanioHasibHOMY piBHI

OI0/IXKETHOI,

nepeabavyaroTbCd ILiJi  coliajJibHO-

€KOHOMIYHOI'0 pPO3BUTKY Ta IMPIOPUTETH HALIOHAJILHOI Ta perioHaJibHOl
NOJIITUKA 3 ypaxyBaHHSM O0COOJIMBOCTEN perioHy. BojgHoyac aep:kaBa
cbopMyJiroBasia HalliOHAJIbHUM MJIaH COIiaJIbHO-eKOHOMIYHOTO PO3BUTKY

YkpaiHu, iKMW peryJo€e OCHOBHI MapaMeTpyd PO3BUTKY 3a JOMOMOIOI0

rPOIIOBO-KPEAUTHOI, IHBECTUILINHOI,

AHTHUMOHOIIOJIbBHOI ITOJIITUKU.

Jlo cy6’eKTiB perioHaJIbHOTO yNpaBJliHHS HaJIeXaTh:
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Cy0’€eKTH perioHaJbHOTO yIpaBIliHHS

TepUTOpiajbHi
npoUILHUI . MAPO3aALIn
pod " oOJacHi Ta APO3A
HEHTPaTbHUN MicLeBi LIEHTPATBHUX opraHu
OpraH JepKaBHOI epKABH OpraHiB MICLIEBOTO
BUKOHABYOI P2 JiepKaBHOL CaMOBDSIIyBaHHS
aaMiHicTparii .
BJIAU BUKOHABYOI
BIAIU

HEYPSIIOBi
IHCTUTYIIIT

Puc. 1.3. Cy6’eKTH perioHa/JibHOTO yNpaBJiiHHSA [6]

OTxe, perioH - 1e MicueBa agMiHICTpaTUBHA perioHaJibHa OJMHUIH,
IOPUAUYHO YyTBOpEHA 3a ICTOPUYHUMH, IMOJITUYHUMH, COLiaJIbLHUMU Ta
KyJbTYPHMMU O3HAaKaMU 3 MeTOK peaJiisalii Ta 3/jiMCHEHHS Jep:KaBHOI
NOJIITUKY, @ TAaKOX CHIJIbHOTO iHTepecy CyCliJibCTBA, IKWH 3a6e3MeYyeThCs
3iCHEHHSM BiNOBIAHOI AiIJIbHOCTI OpraHaMd BMKOHAaB4YOl BJAJAU Ta
opraHaMM MiCLleBOIO CaMOBpAAyBaHHA. PerioHasbHe  ynpaBJiiHHA
nepebavyae opraHisaiiiHo-peryJ/0l04YUi BIJIMB OPraHiB Aep:KaBHOI BJaJu
Ha >KATTS HaceJeHHS perioHy 3 MeTOK MOro oprasisailii Ta BiTBOpEHHS
BiZIMOBIAHO [0 1X TIOBHOBAXXEHb.

Jlo oCHOBHHUX QYHKIIili perioHaJibHOTO yIpaBJiiHHS HaJieXaTb (puc.

1.4):
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BU3HAUEHHSI PIBHS COILIAIbHO-€KOHOMIYHOTO PO3BUTKY PETiIOHY Ta aHalli3 CUTYyallii
— JUIA BUSIBJICHHS MPOOJIEMU B PET1I0HAILHOMY PO3BUTKY, OOIPYHTYBAaHHS IIJISXIB iX
BUPIIICHHS 1 MOOLITi3allis 3aC001B IS 1X PO3B'I3aHHS

IIPOTHO3YBAHH 1 [JIaHyBaHHSI perloﬂaanoro PO3BHTKY (15t PYHKLIIS OJIArae B
—|PO3po0L cTpaTerii eKOHOMIYHOTO i COLIaIBHOrO PO3BUTKY PETiOHY, HA OCHOBI SIKOT
(OpMYIOTBCS IPOTPaMH COLIATbHO-EKOHOMIYHOTO PO3BUTKY TEPUTOPIil)

oprasizallisi perioHaJIbHOTO YIIpaBiHHS — (OPMYBaHHS OpTraHi3alliiHUX CTPYKTYp
yIpaBIIiHHSA HA OCHOBI IPOEKTYBaHHS HOBHUX a00 BIOCKOHATIOBAHHS ICHYIOUHX

MOTHBAIlisl PETIOHAJILHOTO PO3BUTKY — Iependadae 3a0e3nedeH s HOCTIHHOTO
MiBUIIICHHS PIBHS KUTTS HACEICHHS

KOHTPOJIb TIPOLIECY COLIATbHO-eKOHOMIYHOTO PO3BUTKY (3A1MCHIOETHCS 3 METOIO
JOCATHEHHS TIOCTABJICHUX IIeH 1 MOI0JIaHH TPOOIEMHUX CUTYAIlii)

OcHoBHI (QyHKIIIT perioHAILHOTO YIIPaBIiHHS

PEryJIIOBaHHS PETiIOHANIBHOTO PO3BUTKY — 31IHCHIOETHCS HA OCHOBI PO3POOICHHS
HOPMaTHBHO-IPABOBHX aKTIB i Iepeadayae CHCTEMyY 3aX0AIB, IO CIPSIMOBYE
PO3BHUTOK COLIAJIbHO-CKOHOMIYHHUX MPOLECIB Ta CyCIIIBHAX BIHOCHH BIIIOBIHO
710 BU3HAYCHHUX II1JICH Ta 3aBIaHb

Puc. 1.4. OcHoBHi QyHKIIil perioHa/JIbHOTO yIpaBJiHHA [6;7]

Peanizaniga roJyioBHOI MeTHU perioHaJbHOrO YIpaBJiHHA, fAKa
nepeabayae 3abe3nevyeHHs KOMILJIEKCHOTO PerioHaJibHOTO PO3BUTKY Ta
NiJBUIIEHHSI CTYIEHI 3a/0BOJIEHHS COIliaJIbHO-eKOHOMIYHHUX IMOTpe6
HaceJIeHHs, BUJIJIMMO THUIU PETiOHAJBHOTO PO3BUTKY: aCHUMETPUYHUH,
rapMOHIMHWUHW, HEUTPaAJIbHUH.

OcHOBOM 3abe3mneyeHHs PerioHaJbHOTO PO3BUTKY € HalliOHaJbHA
perioHaJibHa MOJIITUKA, AKY CbOTOJHI MPOBOAATH YCi BEJUKI KpPAalHU CBITY.
CucrteMa B3aEMOBIJJHOCHH L €HTPY KOpEeKIlili JepXaBHOI perioHaJibHOI
IOJIITUKU 3 PErioHoM, ClIpsMOBaHa Ha OpraHi3alilo TepuTopil BIANOBIAHO

710 cbopMyJIbOBAHOI Jlep>KaBOI0 CTPATETil pPO3BUTKY.
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AcCUMETpUYHHUM — IIPH SIKOMY PETiOHH,
110 MalOTh TIEBHI NIEpEeBaru Ha
TOYaTKy Iepioy, y MaiiOyTHboMy iX
3MILIHIOKOTB, & PETIOHH, SKI MAKOTh
BIZIHOCHE BIZICTABaHHsI, LIe OlibLIe
BiJICTAIOTb.

[Tpu rapMOHIIHOMY THITI PO3PHUB MIXkK
MOKAa3HUKAaMU PI3HUX PETiOHIB 3
4acoOM CKOPOUY€ETHCSI.

HeliTpaabHuM € Takuii, IpH AKOMY BIJHOIUCHHS PIBHSI
perioHabHUX MOKA3HUKIB € HE3MIHHIM YIIPOJIOBK TPHUBAJIOTO gacy.
IIpu 1poMy, JKOJCH 3 TaKUX THIIIB HE MOKE OyTH anpiopi BUSHAHUH

MO3UTUBHUM 200 HETaTMBHHUM, OCKUTHFKH 1HKOJU BiJHOCHE

BiJICTABaHHS MOX€e OyTH CTHUMYJIOM JUIS TTOIIYKY HOBUX

MOKJTHBOCTEH PO3BUTKY PETIOHY

Puc. 1.5. Tunu perioHa/sibHOT0 po3BUTKY [8, c. 10-11].

OCHOBHUMU 3aBJaHHAMMU Jlep>KaBHOI perioHaJIbHOI NOJIITUKU E:

— 30epexeHHs TeEpUTOpiaJbHOI LIiJIICHOCTI Ta €AHOCTI;

— JOCsATHEeHHs 6aJslaHCy HallioHaJIbHUX Ta perioHaJIbHUX iHTepeciB;

— CKOpPOYEHHH PO3PHUBY B COLia/IbHO-€KOHOMIYHOMY PO3BUTKY;

— NiABULIEHHA PIBHA XKUTTH;

— CTBOPEHHH PIBHUX YMOB /i1 TPOMa/ifH, Y He3aJIeXKHOCTI BiJy Micud
IXHBOT'O IPOXXUBAHHH.

Y cepepoBulj, [0 XapaKTEPU3YETbCA OJHOYACHUM BILJIMBOM CTapUX
i HOBHX IHCTUTyLili Ha perioHa/ibHe yNOpaBJiHHS, 6araTo 3 SKHUX
3HAaXOAUThCA y CTaAil MOLIYKY, BOX/JIUBUM MMUTAHHAM € aHaJi3 B3aEMOJIl
IlEeHTPaJbHUX Ta MiClleBUX OpraHiB BJIaJiu Yy (OpPMyBaHHI JIOKYMEHTIB
perioHaJIbHOrO pO3BUTKY.

CTparerid pO3BUTKY perioHy, K 4YacTMHAa CUCTEMHU IJIaHYBAHHA
HallOHAaJILHOTO PO3BUTKY, € 3pa3KOM JOCATHEHHSH COLia/IbHO-eKOHOMIYHUX

I[iiel perioHy, 110 BUM3HA4YalOTh HallioHaJbHI 1ili KpaiHU 3a 0COOJIMBUX
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YMOB TepUTOpii Ha MiciieBoMy piBHi. Ha 11ili ocHOBi po3p06JieHO cTpaTeriuHi
IJIaHU Ta GOPMYIOThCS perioHa/ibHI LiJIbOBI MJ1aHU, SIKi MiCTSTh KUJIbKiCHI
Ta AKICHI €KOHOMIYHI IOKa3HUKH, BU3HAYAOTh KOHKpPETHI il 100
KOHKPETHHUX Ijijled Ta 3axo/iB (BiA cTpaTerii 0 MNOTOYHOTO POKY
peaJiizaiiii), BU3Ha4alOTh BUKOHABIiB, pECYPCH Ta TEPMiHM BUKOHAHHSI.
®opMysIt0OBaHHS CTpaTerid perioHaJibHOrO PO3BUTKY € OCHOBHHUM

3ax0/10M e(PEKTUBHOIO PErioHaJIbHOTO Y PaBJIiHHA:

Bona mMicTuTh OOTpYHTYBaHHS IS
YKJTaJaHHs YTOAN MK IIEHTPOM i
perioHoM Ha crinbHe QiHaHCYBaHHS
TUX 3aBJ/IaHb, IKi BiTOOpaXaroTh
cdepy iHTEepeciB sIK IepPiKaBH, TaK i
pETioHy 1 miAAraloTh
MEePIIOYEProBOMY BUKOHAHHIO

Crparerisi CTAHOBUTH OCHOBY JJIS
PO3POOKH IHIIMX MPOTPAMHUX 1
MPOEKTHUX JOKYMEHTIB 100
PO3BHTKY 00JacTi

Po3pobka ctparerii cpusie
(hopMyBaHHIO HOBUX BiJTHOCHH MiX
YYaCHUKaMH PETi0HaIBHOTO
PO3BHUTKY

Puc. 1.6. XapaKkTepuCTHUKa CTpaTerid perioHaJlbHOr0 PO3BUTKY K

OCHOBHOTO 3aX0/1y epEeKTUBHOTO PEriOHAJIbHOTO YIpaBJaiHHSA [9]

[IpakTHyHa peasisaliis cTpaTerii noTpebye CTBOPeHHs BiiMOBigHOI
aAMiHiCTpaTUBHO-yIIpaBJiHCbKOI CTPYKTYypH [6]. lllono aaMiHicTpaTUBHO-
YyIpaBJJiHCbKOI CTPYKTYpH, TO BOHA € MNYOJIYHUM iHCTUTYTOM,
npeaCTaBJEeHUM OpraHaMy /[iep»KaBHOI BJIaJid, OpraHaMu MicLeBOro
CaMOBpsIlyBaHHS, Jep>KaBHMMU  OpraHizanisiMd  (HiAOpUEMCTBAMH,
yCTaHOBAaMH ), TPOMa/ICbKUMHU OpraHisalisiMy, siKi B3aEMO/IiI0Th Mi> CO6010
B IIpoleci perioHaJIbHOro YHOpaBJIHHA Yy MeXaX BCTAaHOBJIEHUX
IHCTUTYLiIMHUX «ITIPABUJI TPU.

Ha ocHOBiI TpbOX piBHIiB CHUCTEMU perioHaJbLHOTO YIpaBJiHHA -

JIep>KaBHOTO  yIpaBJIIHHA HA perioHaJibHOMY pPiBHI, [JepKaBHOTO
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pery/jarBaHHA perioHajJbHOr0 PO3BUTKY; MICLEBOI0 CaMOBPAAYBaHHS;
TPbOX  PIBHIB  CHUCTEMH  IPOTHO3HO-IIJIAHOBOI  JOKYMeEHTalil -
JIOBFTOCTPOKOBOI, CepeITHbOCTPOKOBOI Ta KOPOTKOCTpokoBoi. [10],
PEKOMEHAYETbCA PO3PI3HATH PErioHM ynpaBJIiHHA 3a TpbOMa THUIIAMU
OpraHizaninHUX CTPYKTYp /il IJIAHIB PO3BUTKY: CTpATEridyHi, NPOEKTHI,

onepaTuBHi (s npuitHaTo B €C) (puc. 1.7) [11].

Crpareriudi  opraHisauiiiHi ~ CTPYKTYpH  YHpPAaBIIHHA  BIA3HAYAKOThCS

L[eHTpaJ'Il?:OBaHHM XapaKTCpOM HeO6Xi,E[HI/IM JUISL 3a0e3MeueHHs
HpI/II/IHﬂTI/IX CTpaTCFl‘lHI/IX leIeHI: i JOBTOCTPOKOBOT'O PO3BUTKY peFlOHy

€JTHOCT1

IIpoekTHI OpraHizaiiiii CTPYKTypH YNPaBJIiHHSA IOUUIBHO CTBOPIOBATH Ha
IePiOJ JKUTTEBOTO LHKILY NPOCKTY PO3BHTKY TEPUTOPIAIBHOI CHCTEMH, TOOTO
Le THMYAacoBO A0l JepxaBHI CTPYKTYpHI oauHuil. IIpoextHi cTpykTypH
peamizyroTh (QYHKLOIl ympaBiiHHS NPOEKTOM PO3BUTKY (3 pO3pOOKH 10
3aBEpILUCHHS), aHaJli3y, J000py 1 AETaTBbHOrO MPOEKTYBaHHS MiANPOEKTIB, L0
BXOJSITh Y PaMKHU MPOEKTY, OpraHizauii iXHboro (iHaHCYBaHHS, KOHTPOJIO 32

IXHBOIO pealizalli€ro.

OnepaTMBHIME ~OPTaHI3ALIHHAME CTPYKTYpaMH YNPABIIHHA MOXYTb OyTH
PI3HOTO POy MIANPUEMCTBA W OpraHi3alii, IK THMYaCOBOIO, TaK 1 HOCTIHHOrO
XapakTepy, 10 BIIOBIJAOTH 3a Peai3aliio OKPeMUX MiANPOoeKTiB. OnepaTiBHI

OpraHi3aliifHi CTPYKTypu YNpaBlIiHHS MOXYTb OYyTH SIK JeprKaBHi,

KoMepIiifHi abo rpomaichki. BoHM MOB’A3aHiI 3 MPOEKTHUMH CTPYKTYpaMu
nuisixoMm  peariizaumii  dinancyBanHs 1 KoHTpomio. OrmepaTHBHI CTPYKTYypH

YIpaBIliHHS XapaKTePH3YIOTHCSI 3HAYHOIO JELEHTPaIi3aIli€ro.

Puc. 1.7. Buau opraHisaniiHUX CTPYKTYP ylpaBJaiHHA IporpaMmaMu

perioHaJibHOTO PO3BUTKY [11]

OpraHi3alivHO-eKOHOMI4YHi CTPYKTypHU NpeJCTaBJeHl IHCTUTYLiSIMU i
BiJOMCTBaMM, W0 PEryJwlTb TOCHOAAPCbKI BIJHOCUHU B MeXax
BiAOBIJHOrO perioHaJIbHOTO YIpaBJiHHA. 30KpeMa, IHCTUTYLii, L0

3/IiNCHIOIOTh  (PiHAHCOBO-eKOHOMiYyHe 3abe3ledyeHHs1 PerioHaJIbHOTO
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JoKepes piHaHCYBaHHS, HaBeIeHO Ha PUCYHKY 1.8.

yOpaBJiiHHA 3a PaXyHOK OHO/PKETHUX, 03a0I0/PKETHUX KOUITIB Ta iHIIKX

Incrutynii GiHaHCOBO-€KOHOMIYHOTO CYNPOBOY PETiOHATFHOTO YIPABIiHHS 3
BHUKOPUCTAaHHIM OIOKETHHX, 1103a0I0/PKETHHUX KOILTIB Ta 1HIIMX (IHAHCOBUX

TOKEpe:
|
| | ] | |
JepkaBHi GoHIH (ponz, cTBOpCH YKpaiHCBKi Ta
. 3a MATPUMKOIO . . .
HIiITPUMKA . . MIKHapOAHI ¢inancoBo-
MIPOEKTIB JIepKaBH, 3 MUKHAPO/IHI OJraromiiiai KpEeAUTHI
eFi(I))HaJ'IBHOFO (binancyBauHiM rpanToBi (o1 ¢donam 1 CTaHOBHU
P 3a paxyHOK A1 Y
PO3BHUTKY : . opranizaii
pecypciB TOHOPIB

Puc. 1.8. [HcTuTy1ii piHaHCOBO-eKOHOMIYHOI'O CYyIPOBOAY
perioHaJIbHOTO yNpaBJIiHHS 3 BUKOPUCTAHHSAM OI0/P)KETHUX,

n03a610/>KeTHUX KOIITIB Ta iHIIUX PpiHaHCOBUX JixKepe [6;11]

OTxe, AaHi iHcTUTYLil 3a6e3Meyyl0Thb ONTHUMaJIbHE Y3TO/KEHHS

Jlep>KkaBHUX, perioHaJlbHUX Ta MiCUeBUX IHILiaTUB 3 IHTepecaMu
NPUBATHOTO CEKTOpAa Ha OJHIW TepUTOpil. Y KpaiHax €C Taki CTPyKTypHu
ePpeKTHBHO CIiBIpPALIOIOTh 3 OpraHaMu BJIaJIM SIK KOOPAWHAIilHi IleHTpHU
CTpaATeriyHoro MmjaHyBaHHA Ta NIATPUMKU MPOEKTIB TEPUTOPIaJIbHOTO Ta
perioHaJibHOTO PO3BUTKY. BOHM (aKTHYHO BUCTYNawTh KaTaji3aTopaMu

perioHaJIbHOTO COLiaJIbHO-€EKOHOMIYHOI'O PO3BUTKY.
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1.2 CBiTOBUH A0CBiJ Ta MOJeJIi perioHa/IbHOI'0 ynpaBJ/JIiHHA

PerionanbHa nosiTuka €C (Takox Bijoma sik [losiTHka 3rypTyBaHHA)
- e cnoci6 €EBponelicbkoro Corw3y BHNOpPAaTHUCA 3 COLiaJIbHUMHY,
€KOHOMIYHUMHU Ta TEPUTOPIaJIbBHUMHU BiIMIHHOCTAMU MiX 28 KpailHaMu Ta
273 perioHamu, 3 AKUX ckJaZaeTbcsa €C. EC pobuTh 1e, NiATPpUMYyOUYHU
CTBOpPEHHHA po6oyux MicLb, CTaJIuu PO3BUTOK Ta
KOHKYPEeHTOCIPOMOXHICTb Oi3Hecy.

PerioHasibHa MoJliTHKAa HAala€ KOUITH JJis POEKTIB, IKi MalOTh OYTH
peasii3oBaHi MiCLIeBOX BJIQ[IO0 HAa perioHaJbHOMY piBHI, TAKMUM YHHOM,
3HAYHOI MipOK MHWHAK4YW HaliOHAJbHUU ypsAA. [Ipy 1bOMy perioHaJjibHe
yIpaBJiHHA € OJAHHAM i3 KJ/IKYOBUX IHCTPYMEHTIB €EBPOINEUCHKOTO
yIpaBJiiHHA Ha npocrtopi €C, 3ajydaroyu NOHAJ TPETUHY 3arajbHOTrO
oromkery €C. Ha mnepiog 2014-2022 pokiB. perioHajibHa HOJIITUKA
3/1iICHIOETHCS Yepe3 TPU OCHOBHI GOHU:

1) €EBponelicbkuil QOHJ perioHaJbHOr0 PO3BUTKY - MOKJIUKAHUU
JOMOMOITH 3MEHIIMTH €eKOHOMIYHHMH Ta coLiaJbHUH JAucbasiaHC Mix
perionamMu €C. Moro iHBecTuuii cnpsiMoBaHi Ha MiATPUMKY iHHOBaLi# Ta
Jlocai>keHb, MaJMX Ta cepeaHix mnignpuemctB (MCII), uudpoBux
MOXJUBOCTEN nJis JoJed Ta 6i3Hecy, a TaK0XX HU3bKOBYTJIEleBOi
€KOHOMIKH;

2) ®oHA 3rypTyBaHHS - TNOKJUKAaHUW JOMNOMOITH OifgHIiIIUM
Jlep>kaBaM-usieHaM (To6To TuUM, yuid BH/] Ha ofHOrO »KHTeJsl CTAHOBUTD
MeHie 90% Big cepeaHboro no €C). B gaHuil yac kpaiHamu, 1[0 MalOThb

NpaBo Ha y4yacThb y iboMmy poH/i, € bosrapis, XopBaris, Kinp, Yexis, EcToHis,
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['peniiq, YropiuuvHa, JlaTBis, JIutBa, MasibTa, [Tosibuia, [loptyranis, PymyHisd,
CsioBayymrHa Ta C/J10BeHiq;

3) EBponelicbKUM coljialbHUN GOH/L — HalliJIEHWI Ha 6e3mocepe/IHI0
JIOTIOMOTY JIIOZSIM, SIKi OMMHUJIKCS Ha MeXi 6iTHOCTI, NIJITXOM PO3LIUPEHHS
MO>JIMBOCTEMN OCBITH, HABYaHHSA Ta NpaleBJalliTyBaHHA Y BcboMy E€C.

Y 2021-2027 pokax moJiiTuka 3rypTyBaHHs1 €C BcTaHOBMJIA OiJibl
KOPOTKHM Ta Cy4aCHUM CHUCOK i3 5 MOJNITUYHUX IiJIeH, 10 NiJTPUMYIOTh
3pocTaHHA Ha nepiog 2021-2027 poxkis.

1. HaM GBIl KOHKYPEHTOCIPOMOKHA Ta po3yMHa EBporna;

2. HaWOinbll eKoJIOTiYHWHN, HHU3bKOBYIJIELleBUH mepexia 70
€KOHOMIKHM 3 HyJIbOBUM BUKH/IOM BYTJIEIL[10;

3. HaWbinbll cOpugTJuMBa €Bpomna 3a paxyHOK MiJBUIlEHHSA
MOOIJIBHOCTI;

4. 6i/ibIII colliaJibHA TA iHKJ/IIO3WBHA EBpOMNa;

5. €Bpoma 6uMK4Ye [0 TpoMajisiH, CHPUSIYM CTaJOMy Ta
KOMIIJIEKCHOMY PO3BUTKY BCiX TUIIIB TEPUTOPIM.

€BponelcbKuil QOHJ perioHaJibHOTO PO3BUTKY MiATPUMYyBaTHUMeE
iHBecTH1ii y BCi 5 wiziet nosituky, ajie 1 Ta 2 € OCHOBHUMHU NPiOpUTETAMM.

OcHOBHHUU npiopuTeT EBPOINENCHKOr0 colliaJibHOTro POHAY — 4.

®oHp 3rypTYyBaHHA NiTPUMYE L[iJi NOJITUKYU 2 Ta 3.

®ony Just Transition Haga€ MiATPUMKY BiANIOBIIHO 4O KOHKPETHHUX
nisieit (cratTtda 8 persiamenTy JTF ).

[Iporpamu IHTepper MarThb Yy CBOEMY PO3NOPAKEHHI 2 NOAATKOBI
noJiiTu4Hi 1isi (ctatta 14 PernamenTy IHTepper): «Halikpaiie ynpaBJ/iiHHSA
cniBnpaiieto» Ta «bisbln 6e3neyHa Ta HajiliHa EBponay.

KinrovoBi fii EBponeiicbkoro ¢oHAy perioHasbHOTro po3BUTKY (EDPP)
BKJIIOUAKOTh 3MII[HEHHS IHCTUTYL[IMHOTO TMOTEeHIliaJly Ta MiJABUIIEHHS

epeKTHBHOCTI OpraHiB Aep>KaBHOTO YMNpaBJIiHHSA Ta JAep>KaBHUX CJIYXKO,
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noB'si3aHUX i3 3anpoBajkeHHsAM €DPPP, a Takox Ha NiATPUMKY 3axXojiB
10/I0 HapOoIlyBaHHS IHCTUTYLiAHOro mnoTeHIiany Ta epeKTHUBHOCTI
Jlep>KaBHOT0 yIpaBJIiHHA, 10 NiATPUMYIOTbCS EBPONENCHKUM COLliaJIbHUM
donpoM. lle BkJlOYAaEe HaZaHHS o6JaAHAHHA Ta iHPPACTPYKTYypU AJid
NIATPUMKU MOJepHi3alil JepXaBHUX IMOCJAYr Yy TaKUX Traaysdx, 4K
3alHSATICTb, OCBiTa, 0XOPOHA 3/I0POB'sl, Ccollia/ibHA MOJIITUKA Ta MUTHUIIS.
HapouyBaHHs a/IMIHICTPAaTUBHOTO MOTeHILiany TAaKOX MOXe
diHaHCyBaTUCh Y KOHTEKCTI EBPONENCHKOI TEPUTOpPiaibHOI CHiBIpalli.

Pecypcu ®oHAy 3rypTyBaHHS TaKO0K MO>KHAa BUKOPUCTOBYBATH JJI
3MillHEHHS IHCTUTYLiMHOTO IMOTeHIia/Jy Ta MiJBUIIEeHHS edeKTUBHOCTI
OpraHiB Jep)KaBHOro yIpaBJiHHA Ta /JepaBHUX CJAYXKO6 I110J10
BUKOPUCTAHHA KOIITIB.

€Bponekicbkuil conjanbHuid ¢poHa (ESF) nokpuBae iHBecTulii B
IHCTUTYUiMHUN MoTeHIias Ta ePEeKTUBHICTb JleP>KaBHOT'O YIpaBJiHHS Ta
JlEp>KaBHUX COY>K0O Ha BCiX piBHSIX yNpaBJliHHSA 3 MeTO0 pedopM, Kpauioro
peryJitoBaHHS Ta HaJIe2KHOT'O yIIPaBJIiHHA.

[TosniTuka Ha 2021-2027 pp. cipsiMoBaHa Ha 3abe3Ne4YeHHs Kpaljoro
3aKOHO/IaBCTBA, CUHEPTil0 MiXK MOJIiTUKaMU Ta edeKTHBHe yIpaBJliHHS
Jlep>KaBHOIO IMOJIITUKOIO, @ TAKOXK MPO30PiCTh, YECHICTh Ta MiA3BITHICTH ¥
Jlep?KaBHOMY yIpaBJliHHI Ta BUTPaYeHH] JiepKaBHUX KOUITIB. YBara Takox
NpUJISETbCA PO3POOII Ta peasisaliii KaIpOBUX CTpPATEriil Ta MOJITHUK Ta
NiIBULIIEHHI0O e()EeKTUBHOCTI aJMiHiCTpaTUBHUX Cayx6. PiHaHCyBaHHA
TaKOXX MOXe OyTU BUKOpPUCTAHe /JJii HapoIllyBaHHS MOTEHIialy
3aljiKkaBJI€eHUX CTOpPiH, 10 peasi3yl0Th MNOJITHUKY B Trajy3i 3alHATOCTI,
OCBiTH, OXOPOHH 3/I0POB'sl Ta COLiaJIbHOT'0 3aXUCTY, @ TAKOXK rajJly3eBUX Ta
TepUTOpiaZbHUX yroJ AJs Mo6ijii3alii Ha pepopMU Ha HaIiOHAJBLHOMY,
perioHaJibHOMY Ta MiClleBOMY PiBHSIX (BKJ/II0Ual04HX 3MillHEHHSI OTEHI[ia1y

3alliKaBJIEHUX CTOpIH, TAaKUX AK COLjiaJbHI NapTHEpU Ta HeypALOBI
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oprasisariii, uj06 AONOMOITH iM OubIl ePpeKTUBHO HpalBaTU y cohepi
3aMHATOCTI, OCBITH Ta COLlia/IbHOI MOJITHKH, a TAKOK y PO3P006I1]i rajy3eBUX
Ta TePUTOpPiaJIbHUX YroJ y Tajy3i 3aMHATOCTI, coLjiaJibHOI iHTerparii,
OXOPOHH 3/I0POB'sI Ta OCBITH Ha BCiX TepUTOpPiaJIbHUX PiBHSX).

[linTpuMka pedopMH [Aep>KaBHOTO YIpaBJiHHS Yepe3 IMOJITHKY
3rypTYBaHHS TaKOX MOB'sSi3aHa 3 eJieMeHTaMHd €KOHOMIYHOTO yIpaBJliHHSA
€C, TakuMHU SIK peKoMeHJalii /i1 KOHKpeTHUX KpaiH (CSR), mporpamu
€KOHOMIYHOI po36yZJ0BU Ta HallioHAJIbHI IporpaMu pedpopmM.

[IpykiafaMu  KOHKpPeTHUX KpalHOBHX PpeKOMeHJalid 1[040
iHCTUTyUiiHOrO MOTeHUiasy €  MNigBUllleHHS edeKTUBHOCTI Ta
pe3yJIbTaTUBHOCTI  JlEp>KaBHOTO  yNpaBJiHHA, cyAoBa  pedopma,
NOKpalleHHs AiJIOBOro cepe/oBUIIA, 3aX0/1 1[0/10 60POTHOU 3 KOPYIILi€L,
Jlep>kaBHi 3akymiBJji Ta ocBoeHHs KowTiB ESI. KpiM Toro, mokpaiueHHd
aJIMIHICTPaTUBHOTO MOTEHIiaJy Ta HaJaHHA JIepXKaBHUX MOCAYTr TaKOX €
BaXXJIMBUM JiJId peaJii3alil iHIMX TeMaTUYHUX 3aB/1aHb.

Oco6sMBOCTI perioHaJbHOTO yHpaBJiHHA B A3il po3risHeMo Ha
npukaaai Amonil. Tak, npoBigHa poJib perioHaJbHOr0 pPO3BUTKY Ta
ynpaBJiHHA AnoHIl y cTpaTerii BifBOAUTHCA MiCLUeBUM CIIiBTOBApPUCTBAM.
HarosiomyeTbca Ha Bax/auBOCTI (GOpMyBaHHSI MiclleBUX OpeH/IB,
3aj/lyYeHHs IHBECTHUILid, pPO3BUTKY TypusMmy. fAK oJHa 3 BaXJIUBUX
CKJIQJIOBUX perioHaJibHOI NOJITHKH O irypye NOHATTS «MaTUA3YKYpi»
(6YKB., «CTBOpEHHS MicTa»), IiJi IKUM PO3yMi€TbCs 06'€JHAHHS MiClleBUX
)KUTeJIIB [Jid peaJsizauil npoekTiB. Bax/JMBUM 3aBJaHHAM CTpaTeril €
30iJIbIlIEHHS  KIJIBKOCTI  pi3HOMAHITHHUX TpPOMAaJICbKUX HeypsA0BUX
opraHizanin. Okpema 4acTHWHa CTparTeril BifBeJeHa CTaJlOMy PO3BUTKY
Anomnii: OiATpUMIL €KOJIOTIYHOTO ClJIbCBKOTO rocroZiapcrBa,
pEeLUKJII0BaHHA BiJIXO/iB, PO3BUTKY €KOJIOTIYHUX iHHOBaIiH,

aJIbTepHATUBHOI eHepreTUKU. AKTyaJIbHOI AJ1d ANOHII TeMOI € 3aXUCT Ta
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3ano06iraHHs HACAIIKaM CTUXIHHUX JIUX — 3EMJIETPYCIB, I[yHaMi, BUBEP>KEHb
BYJIKaHiB, TaliPyHIB Ta iH.

HuHilHa perioHajibHa MNoJiiTUKa 6araTo B 4YOMY IPYHTYETbCS Ha
pO3BUTKY Typusmy. HoBUMHM TeHAeHLiAMU y Ll cdepi € mpocyBaHHA
«3€JIEHOTO TYpU3MY», CIIOCOOY KUTTS, Y AIKOMY JIIOJIMHA YEPTYE KUTTS Y
MicTi M y CiabCbKiM MicueBOCTi, KyJbTYpHUH 00MiH, ¢dopMyBaHHA
perioHa/sbHUX OpeHJiB Towo. lle € YacTUHOO MOJIITUKU PO3BUTKY 3a
PaXyHOK BJIACHUX MOXJIMBOCTEU KOKHOT'O PETIOHY.

KpiM nmpupoaHux pecypciB Ta HasiBHOI iHQPACTPYKTYpH, 10 TaKUX
AKTHUBIB BIJTHOCATHCA 3HAHHA TAa TBOPYICTh, iICHYHYI MiCl|eBi CIIIJIBHOTU Ta
iH. Takox 3pocTa€e poJib pi3HUX 3aCO6IB KOMYHiKallil Ta TpaHCIOPTY, 110
JI03BOJISIIOTh 3B'SI3aTHM  perioHM KpaiHU BOEAWHO, He JONYyCTHUTU Ile
6i/1b1110T0 36i/1bIIIEHHSI PO3PUBY MiXK LIEHTPOM Ta nepudepieto.

He3sBaxkatouum Ha Jibepasiszaljito perioHaJbHOro MJaHyBaHHSA Ta
NOCWUJIEHHSl BIiAMNOBIAaJbHOCTI pPETiOHIB, ypsa, fAK 1 paHille, 3JiHMCHIOE
aKTUBHY perioHa/ibHY MOJITUKY, JOTPUMYIOYHUCh BUPOOJIEHOI KOHIEMIIil.
OfHUM i3 NpUKIAZiB JepKaBHOI perioHaJbHOI NOJITUKU € CTPYKTYpHA
pedopMa crnpsiMOBaHa Ha 3MiHy pi3HUX chep CyCHiJibCTBA Ta EKOHOMIKH, Y
T.4. Ha MiTPUMKY perioHaJibHOT0 PO3BUTKY. ¥ paMKax Ijiel pebopmu 6ys0
BUisieHo noHa 300 cnenjia/ibHUX 30H. Biiaia MyHinunasiTeTiB cama MaJja
MOXJIMBICTb MOJATH 3adBKYy Ha y4aCTb y MNPOEKTi, BU3HAYUBILU
NpiOPUTETHI AJi1 HUX HAIPAMKU PO3BUTKY. BUHUKJIA HABiTh KOHKYpeHLid
3as1BOK, 3 IKUX OYJI0 Bi/liopaHO HalnepcrneKTUBHIlII.

Ypan, y cBOw 4epry, HaJZlaBaB MicueBid BJaJli NEeBHUX
aaMiHicTpaTuBHUX Nijibr. Hanpuknaan, y npedpektypi Pykyoka 6yJi0 3HATO
Jlesiki MUTHI 0O6MeXKeHHs, i MUTHa cJy»K6a cTaJia npaloBaTH 11iJiofo60BO,
1110 ZJ03BOJIMJIO MOKPAIMTHA POOOTY KOHTelHepHOro nopTy B KiTakiocto Ta

CIIPHUSJIO MI)KHAPO/IHIN TOPTiBJIi.
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Y 2014 p. ypan npeM'ep-miHicTpa AbGe OrosoCMB NMPO CTBOPEHHS
cneljiaJbHUX CTpPATEriYHUX 30H («CTpym»). Llell NpOEeKT YacTKOBO CXOXUU
Ha npoekT 2002 p. OCKiJIbKM B paMKax 30H Nepei6ayaroThCsl MiJIbIU Ta
JleperyJisiisa B okpeMux cdhepax. KiitouoBoro BiAMiHHICTIO € MaciiTab 30H. 3
BEJIMKOI KiJIbKOCTI NPOMO3HuILii 6y/10 06paHO BCbOTro 6 CTpaTEriuHUX 30H, /10
sAkux yBinau Beaukuit Tokio (nped. Tokio, KanaraBa, Ti6a), ieHTpasibHa
yactuHa periony Kancait (Ocaka, Kioto, Xboro), npedpektypa OkiHaBa Ta
Mmicta ®ykyoka, 6y (nped. Xvoro ), Hiirata. KoxxHa i3 30H cnpsimoBaHa Ha
PO3BUTOK NeBHOI cpepH, y paMKax sIKOi NpPOBOAATbCA pebopMU. Y 30Hi
KaHcali 6y/s10 BHeECEHO MOMpPaBKH 0 3aKOHO/JABCTBA 3 MUTAHb PO3BUTKY
MeJUIUHU: HalpPUKJIAJ, HIKpIIe A03BOJIEHO 3aCTOCyBaHHSI CTOBOYPOBUX
KJITUH. Takox Bnepue B AnoHii [J03BOJIEHO NOpalOBaTU iHO3eMHUM
JlikapsiM (11onpaB/ia, MOKH 1110 JIMIle 3 NaljiEHTaMU-iHo3eM1sgMU). KaHcal -
perioH, y IKoMy 30cepe/iKeHi kaactepu ¢papMaleBTUKU Ta 6i0TEXHOJIOTIH,
Ma€ CTAaTH MDXKHApPO/JHUM IEHTPOM iHHOBAIil y rajy3i 0XOpoHU 3,0pOB's
Ta MeJIMLIMHU. TOKi0O BU3HAYEHO K 30HY PO3BUTKY Mi’)KHApPOJHUX 3B'SI3KiB
Ta 3aJlyYeHHs iHO3eMHUX iHBeCTULid. [lepmiuM KpOKOM [0 LIbOTO CTaJIo
3alpoBa/PKeHHs1 [AesKUX M0cCaabJeHb Yy TpyJOoBe 3aKOHOJABCTBO [Jis
iHO3eMHUX KOMNaHiu. PyKyoKa - e 0/[Ha 30Ha, Jie NiATPUMYKTHCA 3MiHU
Ha PUHKY Mpalli Ta COPOUIYETbCA HAWM NepCoHaJy JJs KoMmaHiu. Micta
HiiraTa Ta A6y cTtanu neHtpamu pepopM y chepi CiibCbKOIro rocrnoiapcTna,
CIIpSIMOBAHUX Ha MiAITPUMKY MiclieBUX ceJiiH. BogHo4yac OKkiHaBa Ma€ CTaTU
IIEHTPOM  MIXKHAapOJAHOTO  TYpPU3My 32  paxyHOK OyAiBHUIITBA
BHCOKOKJIACHUX KypOpTiB Ta iHPpaCTPyKTypH.

OcHOBHi iHcTpyMeHTH ¢QiHaHCyBaHHS B paMKax perioHaJbHOIro
yIpaBJiHHA - 1€ NiJIbrOBe KpeAUTyBaHH, NOAATKOBI NiJibI'U (IIepeBakHO 3
MiclleBUX MOJATKiB) 1 MNpuUBaTHO-Jlep>kaBHe NapTHepcTBo. Ilisibrose

KpeAWTyBaHHS MOXe 3/iMCHIOBATUCS Y MeXaX YpsAA0BOI NPOrpaMu MO3UK
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Ta iHBecTUlill. lle mporpama, 1o peasisyeTbcsa MiHicTepcTBOM ¢iHAHCIB,
6araTo I1iJIbOBUX cTaTell ${KOI MalwTb BiJIHOIIEHHS [0 perioHaJbHOI
NOJIITUKU: KUTJIOBE OY/[iBHUIITBO, MOKPAleHHS KUTTEBOTO CEPEOBUIIA,
JIOPO’KHE OYAiBHUIITBO, TPAHCIOPT Ta KOMYHiKalii Ta perioHaJbHUH
po3BUTOK. OCTaHHE BKJ/IKYAE MiATPUMKY TPAAUILIMHUX MiCLEBUX rajy3eu
INPOMMCJIOBOCTI, CiJIbCHKOTO rOCIOIapCTBa, pUbabCTBA, TOIIO.

[HIIa opraHisani, WO HaJa€e KpeaAuTH Ha MNiJIbIFOBUX YMOBaX -
AnoHcbkUM 6aHK PO3BUTKY. BiH OyB yTBOpeHUU B pe3yJsibTaTi 3JIUTTS
HU3KU  JepkaBHUX  (QiHAHCOBUX  IHCTUTYTIB, 10 MOiATPUMYHOTh
HalBiaganeHiwi perionu - Kopnopauii piHaHcyBanHS po3BUTKY OkiHaBa,
®diHaHcoBOI kopmopanii po3BUTKY Xokkauao Ta Toxoky, Kopnoparnii
CIIPUSAHHA perioHaJibHOMY pPO3BUTKY Ta iH. y 2008 p.. [HTerpaniro nux
oprasizalniii 6y/i0 MpoBeJleHO AJs peaJsii3allii aHTUKPHU30BUX 3axO[iiB B
yMOBaX CBITOBOI €KOHOMIYHOI Kpu3U. baHK miATpUMye Taki HaNpAaMU:
PO3BUTOK HOBUX TE€XHOJIOTIM, EKOJIOTIYHUX iIHHOBAILil, CTapTaMiB, 0XOPOHU
3/10poB'd, couiasbHOi iHdpacTpykTypu Ta iH. Bce 1e Takox
OI0CepeIKOBAHO MOB'sI3aHE 3 periOHAaJIbHUM PO3BUTKOM.

TakuM 4YWHOM, cHUcTeMa 3aKOHOJAaBCTBa y cdepi perioHasbHOI
MOJIITUKU Ta perioHasIbHOTO MJIaHyBaHHA B AmoHil nmigKpinyieHa pisHUMU
diHaHCcOBUMM iHCTpyMeHTaMU. KpiMm iHCTpyMeHTIiB, cHpsiIMOBaHUX Ha
NpPUBATHUM CEKTOp, BaXJIUBY poJib y fAnoHii BiAirpaloTb MiKOIO/PKETHI
TpaHchepTU Ta JAep>KaBHi iHBeCTHIIii, a OCHOBHUMHM iHCTpyMeHTaMU €
perioHaJibHe MJIaHYBaHHS, aJMiHicTpaTUBHI pedopMu, piHaHCOBI 3axoU:
nepepos3noiji MNOAATKOBUX HAAXOJXKEHb MDK OpraHaMu MiCLeBOro
CaMOBPAJYBAaHHA Ta BHWJIJIEHHA [JOJATKOBUX KOILITIB perioHaM, 10
NoTpeby0Th, Y paMKaxX IPaHTIB HalliOHaJbHOrO Ka3HayelcTBa. 3axoju

BILJIMBY OXOIJIIOIOTH YCi pETriOHHU.
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CIOA - ue depepaTuBHa JiepKaBa 3 NpPeE3UJEHTCbKOW (GOpPMOI0
yIpaBJiiHHSA, B OCHOBI OpMyBaHHS SKOI JIEXKUTb JelleHTpaJsi3alis, To6To
nepeposnofin  Baagu. CTpykTypa BJaAU Y 1ITaTax BU3HAYAETHCA
MiCIleBUMM KOHCTUTYLisIMU. l|e o3Hauag, 110 KoxkeH i3 50 mTaTiB Ma€e CBOIO
YHiKaJbHY KOHCTUTYIIi10, IKa OyJa NpUNHATA y NEBHUH NPOMIXKOK 4acy Ta
3aCHOBAaHA Ha CBOIX TpaJULiAX. BiabWIiCTh WITATIB AINATHCA HA OKPYT U y
cepelHbOMY KOXK€H ILITAT AJOBOAUTHCA 10 63.

HakyacTime opranu perioHa/ibHOI 3aKOHO/1aBY0i BJIaikd MOXKYTh Oy TH
[IBOIAJIATHUMHU IapJaMeHTaMU. BUXo[d4M 3 OCHOBHOIO perioHaJIbHOTO
3aKOHY /10 IOBHOBaXKeHb NpeICTaBHULIbKUX OPraHiB:

— BCTAHOBJIEHHS OIO/IKETY;

— dbopMyBaHHS 3aKOHIB;

- 3aTBep/PKEeHHA anapaTy Ta BUKOHABYOl Ta CY[0BOI BJIaJy;

— KOHTPOJIb MIXKypAJJOBUX YTO.

it Toro, 106 YHUKHYTH BHYTPIllIHIX 3aBOPYIIEHb i YXUJEHHS Bif
denepanbHUX 3aKOHIB [Ipe3uIeHT Ma€e NOBHE NMPaABO /IJis BBEJIEHHS BilICbK
Ha TEpPUTOpPil0 IITATIB, 1O HE MiAKOPSAKTbCA. 3rOJOM IleM IITAT MOXKe
no36yTucs npaBa 3acifjlanHsa y Konrpeci.

Ockinbku Konctutynia CIIA BcTtaHoBJWOE denepaibHy CUCTEMY,
ypA4U ILITATiB MalOTh 3HA4YHI NOBHOBaXeHHA. KOHCTUTYLid BU3HA4dae
KOHKpPEeTHI NMOBHOBa)X€HH{, HAJlaHl HAlLliOHAJILHOMY ypAAy, IHIII Mpasa
3asiMlIae  3a wrartaMu. I[Ipore 4epe3 HedcHocti KoHcTtuTynii Ta
pO3pi3HEHOCTI ICTOPUYHUX IiHTepnpeTanid ¢eaepajbHUMU Cy/JlaMH,
NOBHOBaXKeHHS, paKTUYHO 3/IiCHIOBAHI IITaTaMH, 3r0/I0M MMOCUJIIOBAIUACS
Ta cJaabmasnu. Y JessKkux 06J1acTsX NIOBHOBaXKeHHs1 deJilepasibHOro ypsiay Ta
yps/ly WITATiB NepeTUHAIOThCS; HANPUKIAA, P/ IITATy Ta peaepasbHUN
ypAa[, MalTb NPaBO CTATYBAaTU NOJAATKH, 3aCHOBYBATU CYAU, a TaKOX

NpUKMMaTH 3aKOHU Ta 3abe3NevyyBaTH ixX JOTPUMaHHSA. B iHIIUX 06J1acTAX,
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TAaKUX K peryJlBaHHA TOPTiBJl B LITATI, CTBOPEHHA MICLleBUX OpPraHiB
BJaAu Ta Jii B rajysi rpoMajicbKOro OXOPOHM 3/0pOB's, 6e3NeKdu Ta
MOpaJIbHOCTi.,, YpsiAu 1ITAaTiB MalTbh 3Ha4yHy cBoboAy Aik. KoHcTUTyLis
TaK0XX BIJMOBJIIE LITAaTaM VY IE€BHUX IIOBHOBAXKEHHAX; HaNpPUKJIAL,
KoHcTuTy1iga 3a60poHsI€ WITaTaM YKJI3JaTH AOTOBOPHU, ONOAATKOBYBAaTHU
iMIOPT YW eKCINopT 4Yd KapbyBaTu rpoiui. IITaTH TakoX He MOXYThb
YXBaJIlOBATH 3aKOHH, 110 cynepeyaTb KoHncturtyuil CLIA.

KommneTeHLia opraHiB MiclieBOro caMoOBpsAyBaHHSA BU3HAYAETbHCA
KOHCTUTYIiSIMM Ta 3aKOHAMM UITAaTiB Ta BKJ/IOYA€E Taki QyHKIii Ta
IIOBHOBaXKEHHH:

— OXOpOHa TpPOMa/iICbKOr0 MOPAAKY, BKJHOYAO4YMW KEpiBHUITBO
MICLIEBOIO IIOJIILI€EX0, OCTULIIELD;

— BCTAHOBJIEHHSI MiclleBUX MOJATKiB Ta 360piB, $PopMyBaHHA
MiclleBHUX OI0I>KETiB;

— coljia/ibHe 06CYroByBaHHS Ta COLliaJIbHUM 3aXUCT HACeJeHHS;

- KepiBHUILITBO MYHII|JUNTaJIbHAUM MAaWHOM Ta iHIIIi.

['0/10BHOIO 0CO6/IMBICTIO YyIpaBJaiHHSA Ha perioHasibHOMY piBHI CIIIA €
Te, L0 YyNpaBJiHHA 3HAaYHOK YaCTUHOIO CIIpaB MiANOPALAKOBYETHCA
po3rasaAy CUCTEMOIK CIeljiaJibHUX OKpyriB. Bcd KpaiHa JiiMTbcAa Ha
creliajJibHi OKpyry, Jie 6epyThb CBil NMOYATOK YIPaBJIHCbKI CTPYKTYpH.
KepiBHUI1 opraH crnelniajJbHOr0 OKpPYry — paja — OOUpAETHCS, 3a3BUYal,
HaceJIeHHAM, ajle MOXe NMPU3HAYaTUCAd OpraHaMu ynpasJiHHA wTarty. /o
1oro 06OB'A3KIB BXOAWTb pPO3M0JiJ (iHAHCOBUX KOIITIB, MPHU3HAYEHHS
daxiB1iB, BUpillleHHs iHIIKUX NUTaHb.

MicueBe ynpaB/iiHHA TaKoXK, K 1 perioHajbHe, XapaKTepU3Y€ETbhCA
BEJIMKOIO JlelleHTpaJli3ali€n Ta BiICYTHICTIO NPAMOTo HiANOpAAKYBaHHA
BCiX perioHiB LeHTpy. BoHO rpae Aye 3HA4YHy poOJib y CyCHiJIbHO-

NOJIITUMHOMY KMUTTi KpaiHW. lle mnoB's3aHO 3 THUM, L0 MelIKaHI
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HacaMmmepen J6alTb 0Opo ocobucti iHTepecu. besymMoBHO, € i
3arajibHoOJZilepKaBHi iHTepecH, aJjie JJs OiAbIIOCTI aMepUKaHIIB Yy
NPIiOPUTETI CTOATh CHOKIW Ta MOPAJOK y MICISX IXHbOTO MPOXXKMBaHHS, a
TAKO MiCLeBi iIHTepecH.

[Ipo 3HaYUMIcCTb 11i€l chepu CBIAYUTD Te 1110, [0 Y OpraHax MiCLleBOT0
camoBpsigyBaHHsA CIIA 3aiiHaTOo 55% BcCix 3aliHATHX Y cdepi Baaay, aje 1e
MOHA/] MOJIOBMHA CJYKOO0BIiB CHCTEMU MiCLIEBOT0 CAMOBPsI/[yBaHHSI.

lleit BUA perioHaJIbHOTO yNpaBJIiHHSA CUCTEMOIO MOXXHA BiJTHECTU 110
AHIJIOCAKCOHCBKOI  Mogzesii 4yepe3 Te, 10 OpraHd  MiCUeBOro
CaMOBpsIlyBaHHS, fIK i OpraHd /[Aep>KaBHOTO KOHTPOJIO pO3'€AHaHiI Ta
3[IMCHIOITHCA Pi3HUMU CTPYKTypaMu BJyaad. He3Bakarwouu Ha Te, 10
Jlep>KaBHe ynpaBJiiHHA WTATIiB i MicueBe camoBpsaAyBaHHA B CIIA MawThb
NOBHIIIMKW PYHKI[iOHAJ Ail, Hi*k OyAb-sIKa iHIlIAa KpaiHa CBiTy, BpaXOBYyO4H
TepuTopiasibHy JAudepeHIjianio, ekoHoMiyHUM po3BuTok CIIA nyxe
HEOJHOPIITHUM 3 TOYKHM 30py poO3TalllyBaHHSA (YHKIIOHYHOUUX OpPraHiB.
Tomy nporpaMu po3BUTKY KO>KHOTO 3i HITATy pO3pPO0JISIIOTHCSA BUXO/ISIUH i3
CUCTEMMU MOKA3HUKIB Ta BIANOBIAHUX KPUTEPIIB, 1110 AIOTh caMe JJid IbOTro

HITaTy.

1.3 HanpssMku  BuUpilleHHd NOpo6JieM  MiCHeBOro Ta

perioHaJibHOro pO3BUTKY B YKpaiHi

3 MoMeHTy cxBajeHHs Ctparerii po6oTa 3 pedopMyBaHHS
LeHTpPaJIbHUX OpraHiB BUKOHAB4YOi BJaJU B YKpaiHi rOJIOBHUM 4YHWHOM
30cepe/pKyBajlacsl Ha 3JIMCHEHHI 3aX0/iB, CIPSMOBAaHUX Ha IMOCUJIEHHSA
iHCTUTYLiHOI cnpoMOXXHOCTI MiHicTepcTB moA0 ¢GopMyBaHHA i
KOOpAWHAlil JAep>KaBHOI MOJITUKU Ta MM036aBJIeHHS iX HeBJACTUBUX

IIOBHOBAXEHBb.
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MeTa pedopMyBaHHSI - MOCUJIEHHS IHCTUTYLiHHOI CIPOMOXHOCTI
moA0 <¢opMyBaHHSI Jep:KaBHOI NOJITUKU y BHU3HadeHUxXx KabiHeToM
MiHicTpiB Ykpainu cdepax, peanizaniro sikoi mnokJjgajeHo Ha KabiHer
MinicTpiB YkpaiHu KoHCTUTyILi€0 Ta 3aKOHaMM YKpaiHM, a TaKOX 3a
noTpebu po3MexkyBaHHs QYHKIIiM 3 popMyBaHHS Ta peasilallii Jep>kaBHOI
NOJIITUKUA.  3a3HauyeHe  COPUSATHUME  Mi[BUILEHHI  ePeKTUBHOCTI
byHKI[IOHYBaHHS BCi€i cMCTeMU OpraHiB BUKOHABYOI BJIa/U, 30KpeMa Ha
MYHIIUTIAJIbHOMY PiBHi.

B VkpaiHi yTBopeHO 6/1u3bK0 12 THC. TEpUTOpiaJIbHUX TPOMaj, y
6i/bII IK 6 THC. TPOMaJi YUCEJbHICTb KUTEJiB CTAHOBUTb MEHII K 3 THUC.
oci6, 3 HuX y 4809 rpomazax - MeHi sk 1 Tuc. oci6, ay 1129 rpomazax -
MeHIl K 500 oci6, y 6i/JbIIOCTI 3 HUX HE YTBOPEHO BUKOHABYi OpraHu
BiIMOBIIHUX CiJIbCBKUX paji, BiACYTHiI OGH/KETHI yCTAaHOBH, KOMYyHaJbHi
nignpuemMcrsa Touo. OpraHu MicleBOro caMoBpAAYBaHHA TaKUX IpoMaj
NPAaKTUYHO HE MOXKYTb 3/[iNCHIOBAaTU HaJaHi IM 3aKOHOM NMOBHOBAKE€HHS.
CkyiagHa npob6JieMa lie AoTaliiHicTb. Tak goTaniiHicTh 5419 610mKeTiB
MiClleBOro CaMOBpPsSAYBaHHA CTaHOBUThL mnoHaa 70 BigcoTkis, 483
TepuTopiasibHi rpoMau Ha 90 BiICOTKIB YTPUMYIOTHCS 32 PaXYHOK KOIITIB
Jlep>kaBHOro 6rokeTy. Taka CK/ajHa CUTYyallis I0J0 AOTaLiMHOCTI Ta
3/1ilCHEHHS TOCTiMHOI (iHAHCOBOI MiATPUMKM 4Yepe3 pallOHHI OO KeTU
MaJIOYUCEJIbHUX TEPUTOPiaJIbHUX TPOMaJ, 3 BUKOPUCTAHHAM CUCTEMU
JloTaliil BUPiBHIOBAHHS € OOTSPKJIMBUM [Jis JIEPXKABHOTO OIO/KETYy Ta
CTPUMYE PO3BUTOK MaJIUX MICT i BEJIMKUX CeJv1l B YKpalHi.

Ha cborogHi mnepuioyeproBUM 3aBJaHHAM, CIOPAMOBAaHUM Ha
aZjanTalilo HagBHOI CUCTEeMMU perioHaJIbHOTO YIpaBJiHHA B YKpaiHi [0
peasii BOEHHOrO 4Yacy, Ma€ CTaTH MOro 4iTka Ta IMOCJiJOBHA
IHCTUTYLIOHAII3a1[id 3 ypaxyBaHHAM nonepeaHix 3/100yTKiB

JeneHTpadisanii. HaTtoMmicTb HaMaraHHsi «BMOHTYBAaTHU» TepUTOpiasbHI
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rpoMaZiu B XOPCTKY BepTUKa/b BJIQJHOI l€papxil 3/jaTHE COPUYUHUTU

Oibiie mnpobsieM HiXK NPUHECTH KOPUCTI, 0COOJMBO 3 OrJsAAy Ha

NepCrneKTUBU MOBOEHHOI BiIOYJ0BU /iep>KaBH.

B laHOMY KOHTEKCTi iHCTUTYILiOHaJi3allid e npoleC BU3HAYEHHA 1

3aKpilJIEHHS COLliaJIbHUX HOPM, NIPaBUJI, CTAaTYCiB i poJiel, IpUBeJleHHA 1X Y

CUCTEMy, 3[aTHY JIATU y HaNpAMi 3aJ0BOJIEHHA [JedKOl CYCIiJIbHOI

noTpeowu.

Baxk/IMBUM acnieKTOM 3ra/laHol pallioHaJIbHOCTI €:

Cxi1aioBi HeOOX1IHOT
palioHaIbHOCTI

KOODJIMHAIIIS B3a€MOJIiH MK OpraHaMu Jep>KaBHOI BN Ta
MICIIEBUM CaMOBPSIYBaHHSM 3 YPaXyBaHHSIM IIPHHIUITY
cyOcuaiapHoCTi

HaJ1aroJpKCHHA pO6OTI/I BOHOHTCpCBKHX pYXIB Ta
FpOMaI[CBKI/IX 00’ E,HHaHI) Ha MDKHapOI[HOMy, perlOHaHbHOMy
i ACPKaBHOMY plBHl MIDXK OopraHamMu MICHGBOFO
CaMOBpPsAAYBAHHA Ta OpraHaMu z[epn(aBHm BJIagu

CBOEYACHICT NPUIHSATTS YIPABIIHCHKUX PillleHb, sKi MAIOTh
OyTn HayKOBO OOIPYHTOBAHMMH, LLJIECTIPAMOBAHUMH,
KUTBKICHO Ta SIKICHO BU3HAYCHUMHU, TIPABOMIPHUMH,
ONTUMAJILHUMH, CBOEYACHUMHU, KOMILJIEKCHUMH, THYYKUMHU
Ta CTaJIUMHU

Puc. 3.1. CkniafoBi He06xiIHOT pallioHa/JIbHOCTI

Takoxx mnoTpeOyOTh BUpillleHHs iHIII MNUTAaHHA MiclieBoro Ta
perioHaJIbHOTO PO3BUTKY, 30KpeMa Ti, AKi 300paxkeHo0 Ha puc. 3.2.

Oco6/iMBOr0 3HAYEHHS Ile HabyBae B yMOBaX BOEHHOIO CTaHy B
YKpaiHi, KoJiu BCi JIaHKU BJIQJHOI i€papxil NPUPOAHO TSXKIIOTH [0
IeHTpaJsi3alii ynpaBJiHCbKUX pilieHb. ToMy 6e3yMOBHUM MNPiOPUTETOM
CbOTOJIeHHA CTA€E BU3HAYEHHA IeplIo4YeproBUx 3aBJaHb 1 IOWYKY MiAXO0AIB,

MEeTO/iB Ta IHCTPYMEHTIB 4Ki MalWTbh JOMNOMOITU OpraHaM MiCLeBOro
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CaMOBpsIlyBaHHS 3 OJIHOr0 OOKy, 3abe3meyuTH IiX MaKCUMaJibHYy
epeKTHUBHICTb B yIpaBJiHHI pecypcHUM IOTEHIiaJloM BiJgMmoBiIHUX
TEPUTOPIiH, a 3 iIHIIOr0, HAJIATOAUTH KOOPAUHAILiI0 [AisIJIbHOCTI BCiX BJIaJITHUX
IHCTUTYLIH.

[0/10BHOIO MeTOK $SIKOTO € CBO€YacHe 3abe3NedyeHHs HaraJbHUX
notpe6 ¢GpoOHTY, Ta HajJaroJKeHHs TpoleciB sdKi 6e3mnocepeHbO
BIUVIMBAIOTh HA OpraHisalilo yhnpaBJiHHA PO3BUTKOM TEPUTOPIU

BPaXO0BYIKO4YHU BUKJ/IMKH CbOTOJE€HHA.

PO3BUTKY

| mepkaBHA MIATPUMKA ACTTPECUBHUX TEPUTOPIH Ta TEPUTOPIN MPIOPUTETHOTO

Ma)KOPUTAPHO-TIPONIOPLIHHOT CHCTEMHU

YIOCKOHAJICHHSI 3aKOHO/IaBCTBA PO MiCIIeBi BHOOPH HAa OCHOBI 3MIIIAHOT

3 OTJIsAy Ha po3mupeHHs €Bporneiicbkoro Corw3sy

| | 3MiI[HEHHSI TPAHCKOPJOHHOTO 1 IPUKOPAOHHOIO CHIBPOOITHULITBA, 30KpEMa,

3a0€3MMeueHHSs PO3BUTKY MiCLICBOI‘O CaMOBpSAAYBaHHS

BUPILICHHS MPOOJIEM HAYKOBOTO, OCBITHBOTO, iHPOpPMAIiITHOTO

Hanpsmku
BUPILICHHS MPO0IIeM
MiCLIEBOIO Ta [
PETiOHAIEHOTO

PO3BUTKY B pralHl CJ'Iy)K6OB]_[1B MICHGBOI‘O CaMOBpAOYBaHHS

y,Z[OCKOHaHCHHFI KaaApoBOro 3a0e3MmeueHHs MlCLIeBOl"O CaMOBpsAyBaHHA,
m CHUCTEMH HI,Z[FOTOBKI/I HepeHlI[FOTOBKI/I HI,Z[BI/IH.ICHHSI KBam(bu(auu

3aIMPpOBA/PKCHHS CUCTCMU aI[MlHICTpaTI/IBHI/IX Cy)llB

3M1LIHCHH$I CyAOBOI'O 3aXUCTYy IIpaB MICLICBOFO CaMOBpSII[YBaHHH

IUTaHb MlCL[eBOl"O 3HA4YCHHs

3a)115[HHSI HOTCHLIIaJ'Iy TepI/ITOplaJ'IBHI/IX I‘pOMaI[, Hl)lTpI/IMKa HOBHX (1)OpM
— caMoopraH13au11 HaCCJICHHA, Horo lHlLllaTI/IB moao y‘{aCTl y BI/IplLHeHHl

Hl):[TpI/IMKa Ta KOOp,Z[I/IHaI_IISI ,Z[lﬂJ'II:HOCTl CY6 €KTIB MYHILII/IHa.HLHOFO pyxy,
— BOKPCMa acomaum OpFaHlB MlCL[CBOl"O CaMOBpﬂI[YBaHHSI rpoOMaaCbKUX
opraH13au11/I Ta 00’ €IHaHb Yy C(l)epl MICLICBOI‘O i peFlOHaJ'IBHOI‘O PO3BUTKY

Puc. 3.2. HanpssiMKku BUpilieHHsI Tpo6JieM MiclieBOro ta

perioHaJibHOTO PO3BUTKY B YKpaiHi
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Hacamnepes y 1bOMy KOHTEKCTI CJIii 3BEpHYTH yBary Ha npoo6JieMHU
pesiokaliii (3MiHa jioKailliii) 6i3Hecy Ta nepeMillleHHs IUBiJIbHOT'O HaCeJeHHs
3i CXiHUX perioHiB KpaiHU B il [eHTpaJIbHY Ta 3axiiHy 4YacTUHU. CaMe TyT
nepeJ; oOpraHaMd MiclleBOr0 CaMOBpPSIAYBaHHSI I[OCTAa€ HaMWOiJbIle
NOB’sI3aHUX 3 BilHOIO BUKJIMKIB. [lepesyciMm MoBa Hae npo HeOOXiHICTb
HaJlaro/)keHHsI e(peKTHBHOI po60OTH 3 O06JJaCHUMH Ta pPaWOHHUMU
BiiCbKOBUMM aJMiHicTpalisMu 1040 3abe3ne4yeHHs THMYacOBOTO
pO3MillleHHA peJIOKOBAHUX IMIANPUEMCTB 1 BHYTPILIHbBO IepeMillleHUux
JIoen. A TakoX CTBOPEHHS HaJIeXKHUX YMOB [Jisl JOBIOCTPOKOBOTO
nepebyBaHHSI 3 MOXJIMBICTIO nepenpodiitoBaHHsA 6i3HeCy [Jil THX, XTO
BUPIIIMTh 3a/JMIIUTUCA B MICUSX peJsioKallii Ha TpUBaJMU mepion abo U
Ha3aBX/U.

[o/10BHUM 3aBJlaHHSM peJsioKaliii 6i3Hecy € 306epekeHHS1 aKTHBIB,
BUPOOHUYMX MOTY>XHOCTEN MiIPUEMCTBA, BiJHOBJEHHS pPOOOTU Ha
KOPUCTb €EKOHOMIKH Ta 36epeXeHHs po60YHuX MicCllb, a AJis MpeJCTAaBHUKIB
BJIQJIM 1€ MOXKJMBICTb KapJWHAJbHO 3MIHUTU €E€KOHOMIYHHUH BEKTOP
PO3BUTKY CIPSIMOBAHUK Ha BiITBOPEHHS JIIOICHKOTO KaliTa/ly B Cy4aCHUX
iHHOBalliMHUX eKOHOMIYHHX CUCTEMAaX.

JpyruM 3aBJaHHAM [Jid OpraHiB MiCLleBOIO CaMOBPAAYBAaHHA €
onTUMi3allid Ta oOpraHisaligd NOpoLueciB IIPOCTOPOBOro IJIAHYBAaHHA
peJI0KOBaHUX NiITPUEMCTB i BHYTPILIHBO NepeMillleHux ocib. Lle 3aBaaHHA
6e3nocepeHbO TOB'SI3aHO 3 YJIOCKOHAJIEeHHSIM 1 MoJiepHi3alli€ro
perioHa/JibHUX Ta MiCLIEBUX CTPATETIMN COLia/IbHO-EKOHOMIYHOT'O PO3BUTKY,
AKi iX NpuiMaloTb. Y BKa3aHUX CTpaTerisix MawTb OYTU BHU3HAYeHi
NpiopuTeTHI HaNpsAMU GOPMyBaHHSA NMPOJOBOJIbYUX PE3EPBIB HA TEPUTOPIi
rpoMa/iu Ta OCHOBHI 3aX0/iy 3 HiBeJIIOBAaHHS aKTYaJIbHUX [IJI1 6€31eKOBUX
pU3HUKIB, 30KpeMa 3 ypaxyBaHHSIM HEraTMBHOTO [IOCBily, HabyTOro

Ykpainow 3a 4yac BiMHHU. [lepenyciM 1je CTOCYETbCA CTBOPEHHS SKICHOI
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CUCTEMU TepUTOpiaJibHOI O0OOPOHM Ta HaJaro/KeHHs eQPeKTUBHUX
B3AEMO/IN 3 KOMaHAYBAaHHSM BiMCbKOBHUX YAaCTUH I0JI0 PO3MillleHHS Ha
TepUTOpil rpOMau HaJIeXKHUM YAHOM 3aXUIEeHUX CKJIAIB Ta JIOTICTUYHOI
MOTY>KHOCTI, IKi B TepCleKTHUBI MOXHa Oy/ie BUKOPHUCTOBYBAaTH Y BOEHHUX
LIJISIX.

| HapewTi 1e O/JHI€ED BaX/JIWBOW (QYHKIiEl0 (3aBJaHHSAM)
Ipe/iCTAaBHUKIB OpraHiB MiCleBOTO CaMOBpPAAYBaHHHA, € IOCUJIEHHA
CIiBIpani 3 JOHOPCbKMMM OpTaHi3alifiMM €BPONEHUCHKUX JeprKaB 1100
po306y/10BU Ta MOZiepHi3allil iHppacTpyKTypH BiiNOBIIHUX FPOMa/, a TAKOXK
MiITOTOBKHY J10 peaJii3aliil IPOEKTIB MOBOEHHOIO COL[iaJIbHO-EKOHOMIYHOTO
PO3BUTKY. JlJil yCHILIHOTO 3aCTOCYBaHHA I'PAHTOBUX IHCTPYMEHTIB MicLeBa
BJIaJla MAa€ BOJIOJITH BIJIIOBIITHUMU KOMIIETEHTHOCTSIMHU:

— BMiHHA o06upaTU Ta 4YiTKo GOpMYJHOBAaTH CTpaTeriyHi u
olnepaTUBHI LIl AiAJIBHOCTI;

— BMIHHA B3a€EMO/JIATH 13 30BHILIHIM cepeJoBUIlleM, 30KpeMa 3
JIOHOpAMH, LIeHTPpaJIbHUM ypsAJ0M, MiciieBoto rpomajoro, OI'C, 'O, OCED;

- HasiBHICTb A0CBiy, paxoBa miiIroToBKa M O0COOMCTICHI SKOCTI
BHKOHABIiB MPOEKTIB (BMiHHS pO3pOO6JIATM NPOEKTH; HABUUKHU
BUOKpeMJIEHHSI ¥ (GOopMyJilOBaHHSl COLjaJibHUX Mpo6JieM; BMiHHA
aHaJsi3yBaTH HeoOXiAHY iHGopMallilo; HABUYKHU OI0/P)KETYBAaHHS MPOEKTHOI
JiSIIBHOCTI).

['paHTOBI iHCTpYyMeHTH (0CO6GJIMBO B YaCTUHiI 'PaHTOBUX MpOrpam Ta
MaTepiaJbHO TEeXHIYHOI JI0MOMOrM) YacTO TMOEAHYIOTbCA 3 IHIIMMU
iHcTpyMeHTaMu ¢iHAaHCyBaHHSI MICIleBOrO0 €KOHOMIYHOTO PO3BUTKY,
HalNpUKJIaJ KpeJUTHU Mi>kHapoaHoi piHaHCOBOI opraHisariii.

3 MeTow mnoJiinuieHHs (QYHKI[iOHYBaHHS OpraHiB perioHajJibHOTO

yIpaBJiHHA 3BaXKarouu Ha AocBig CIIA B YkpaiHi fouijibHO:
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1. 3miHa mignopsAKyBaHHSI OpraHiB ympaBJiHHS LeHTPY, TOOTO
3MillJHEHHA MiCL[eBOr'0 CaMOBPA/YBaHHA.

2. 3MIHUTHU CY[0BY CUCTEeMY KpaiHU 3a paxyHOK CTBOpPEHHd paj Ta
KOMITETIiB 3 BUHECEHHA BUPOKY.

3. [TocuIMTU KOHTPOJIb 3a MiCLIEeBUMHU OpPraHaMU CaMOBPAAYBaHH4.

[IpoTe B cydyacHux yMmoBax YKpaiHi [AOLIJIbBHO, B Ieplly 4Yepry,
OpieHTyBaTHCAd Ha J0CBiJ KpaiH €C, OCHOBHI HANpPAMKH BIPOBA/KEHHS
I110/10 SIKOTO Bilo6pa3uMo jaJi:

1. KpuTHYHO BaXXJIMBUMU € €KOHOMIYHI paMKOBiI YMOBU. 3 OJHOTO
00Ky, €BpONENCbKUN [JIOCBiJi YiTKO BKa3ye Ha Te, U0 PiBHI yMOBMW JJis
O6i3Hecy Ta IHIIMX €EKOHOMIYHHUX CY0O’€EKTIB, 1[0 3a0e3MeuyrTbCs Ha
EBPOINENCHKOMY PiBHI B paMKaX €JUHOTO PUHKY, € pyHAaMeHTaJbHUMU [IJi1
YCIIiXy €EBPONENChKOI EKOHOMIKH.

3rifHO JPyroro CInocTepeXeHHs, YCHIIHICTh CTpaTeril 3pOoCTaHHA
3HAYHOK MIpOI0 3aJIEXKUTHh BiJI 1X B3aEMO/JIl 3 OKpEMHUMHU HaAlllOHAaJIbHUMU
cTparerisiMu (cTpaTerii, NOB's13aHi 3 KOHKPETHUMH CEKTOPAMHU, MOJATKAMH,
puHkoM mnpaii). EPeKTHUBHI MakKpOeKOHOMiYHi yMOBHU Ta CHPUSATJIUBE
MiKpOEeKOHOMiYHe cepeoBUIlle (pPeryasTOPHI YMOBH, AiJIOBUH KJiMaT) €
nepeaymMoBaMu i e(PEKTUBHUX CTpaTerid /JOMOMOTU  BiACTaJuM
perioHaM. AKuo HauioHa/JbHiI cTpaTerii CTUMYJIIOIOTh perioHu i HajaJsi
3a/IMIIATHC HeMOOiIIbHUMM, TO TOJi PO3BUTOK € OOpPOTHOOKW 3
IHCTAHLiIMHY BUIOTO PiBHA.

2. IcHye mnoTpeba B ajanTOBaHUX CTpaTeriix 3 KOMIIJIEKCOM
BianoBigHKUX 3axoAiB. [locBig €C mokasaB, K BiANOBiAHI perioHasibHi i
MiClleBi 3HaHHS € KJWOYOBUM GAKTOPOM JJisi PO3YMiHHS TOro, {K
3a6e3MeYyuTH TPpUBAJIUNU PO3BUTOK. [IporpaMu cjiiji yBaxkHO aJlaiTyBaTH /0

noTpeb i mparHeHb BiZiMOBiIHOTO perioHy.
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IcHy€ BeJIMKa KiJIbKICTh MOTEHIIMHUX 3aX0/1iB, IKi MO>KHa NIPOBECTH,
a TOMY >KUTTEBO BaXKJIMBO 3a0€3MeUYUTH HEeOOXiIHYy KOMOiHAIlil0 3 CaMOTO
no4yaTKy. Xo4a NPEeCTHUKHI IHBECTULIMHI IPOEKTHU 3aMMAlOTh CBOE Miclie i
MOXYTb OyTH BaXKJIMBOK BiJIPaBHOI TOYKOW, abo K HaBiTh
KaTaslizaTopoM MaibyTHixX Buroj. Jlocsig €C ckopillle NiATPUMYE TY TOUKY
30py, L0 HaWBaXJIUBIIIKMM (GAKTOPOM EKOHOMIYHOTO 3pPOCTaHHS €
iHBeCTUIil Ta IHHOBALlil Y HEBEJIUKHUX 1 cepejHIX KOMIIaHIgX.

3. Bax/auBicTb cTabiIbHUX OOMKETiB i1 y3roJ»KeHOro CKJIaJaHHS
nporpaM He Mo)kHa MepeoLiHUTH BaXKJIUBICTb CEMUPIYHOTO OIOKETY
€Bponeiicbkoro Coto3y AJs ycHixy perioHasbHOI noyiTUKHU. Lle 3a6e3neuye
CTabi/IbHICTb COPUSHHS IHBECTHUILISIM Yy JIOBTOCTPOKOBiI TMPOEKTH Y
BiZiMOBiIHOCTI i3 cTpaTeriyHUM 6aYeHHAM, 1[0 € BiITHOCHO 3axHUIlleHUM BiJ
MIHJIMBOTO MOJIITUYHOTO CepeiOBUIIA.

4. Tlotpeba 'y  MibkHapogHid  chmiBmpani — CTUMyJilOBaHHSA
TPAHCKOP/IOHHOI, TpaHCHAI[iOHAJIbHOI i MiXKperioHasbHOI cniBmpaii (110 €
OZIHUM i3 eJieMeHTiB perioHasibHOI noJiiTUkKU €C 3 ii moyaTKy) 3abe3neuunsio
3HayHi mnepeBaru. 3 OJHOTO OOKy, 3/aTHICTb CHPUATH PO3BUTKY
KOHCTPYKTUBHUX KOHTAKTIB MiX perioHaMu 4yepe3 30BHilIHI KopgoHU €EC
JlorloMorJia 6araTboM KpaiHaM-KaHAWJaTaM MifiroTyBaTUCS 0 BUKOHAHHS
000B’sI3KiB, NOB’sI3aHUX 3 4JIeHCTBOM B EC, a TAK0K JIONIOMOTJIa IepeKOHAaTH
HaceJIeHHs y IEBHUX BUToJlaX y pe3y bTaTi uieHcTBa B €C. 3 iHIIOro 60Ky,
CriBmpand MiX perioHaMu d4epe3 BHYTpiliHI KopzoHu €EC nocuiuia
BiJHOCMHM MiX iHOZI BiZHOCHO TMOJAiJIEHMMHU abo 130JIbOBAHUMHU
TEPUTOpPiaJIbLHUMU TpPoOMaZlaMHy, L0 HAWCUJbHILIE TMPOCTEXKYETCA Y
MupHoMy npoueci y [liBHiuHiN [pianail. 3gaTHICTE 00'€JHYBATH perioHU
JIEKIJIBKOX KpaiH, fKi XapaKTepU3ylTbCsd CHUIBHUMU Mpob6JeMaMu

(3okpema, B perioHi basaTilickkoro Mopsi), Bce O0iJibllie CTHUMYJIOE
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3aCTOCYBAaHHA MPAKTHUYHOIO 1 KOHCTPYKTHUBHOIO MiAXOAY L1040 CIiJIbHOI
KOHIIenIil.

CTBopeHHs1 e(pEeKTUBHUX TpPAHCIOPTHUX MeEpex - OJUH i3
HaMBUpA3HIIUX MNPUKJIALIB Ti€el YaCTUHHA  TMOJIITUKHA, B  SKiH
Ha/HalliOHAaJIbHA KOHLEMNIid M0 CyTi BUXOJAWUTHL 3a MeXi KOPAOHIB MIX
KpalHaMU.

6. PoJsib Masiux i cepeiHix MiCT Ta MicueBUX LleHTpPiB. EBpona TBepao
BipUTBb, 1110 3pOCTAaHHA — 1le He JIUlle BeJuKi micta. [locBig perioHasibHOI
MOJIITUKHU B [cnaHii Ta iHIIKMX KpaiHax CBIAYUTH PO BAXJIUBICTDh iHTErpauii
B KOHTEKCTi MasuX i cepe/iHixX MicT (moJlilleHTPUYHHUIN PO3BUTOK) i poJib
MiClLIEBUX [IEHTPIB Y CiJIbCbKIN MiCI[€BOCTI.

PoJib cepefiHix MicT moJsisirae B TOMY, 11106 3’€AHATHU BeJIMKi Ta MaJi
MicTa 3 BiJa/l€eHHMMH CiIIbCBKUMH palOHaMH; CepeflHi MicTa TaKOX
BilirpaloTh BaXKJIMBY pPOJib y CIPHUSAHHI iHTerpaiiii, 3B’I3HOCTi Ta €eKOHOMIli
Ha MacuTabi. BoHM TakoX BiirpaloThb BaXXJIMBY pOJib Y CTPUMYBaHHI
CKOPOYEHHS1  CiJIbCBKOrO  HaceJieHHs. JlaHMM  [0CBiA ~ JOIJIBHO
BUKOPUCTOBYBATH B YKpaiHi 3 METOI0 pO3BUTKY MaJIUX MIiCT Ta CEJIUILL.

OTxXe, BaX/JUBOI  CKJaJjoBOIO  GopMyBaHHS  edEKTHUBHOI
3arajJlbHOZIep»KaBHOl Ta perioHaJIbHOI CUCTEMU YIpaBJiHHA € CTBOPEHHHA
BiZIMOBiAHUX MaTepiasbHUX, (piHAHCOBUX Ta OpraHisaliiHUX YMOB Ta
dbopmyBaHHA daxiBIiB A5 3a6e3Me4eHHs peaJsii3allii opraHaMu Mic1eBoro
CaMOBpPAAYBaHHA BJIACHUX Ta JelLeHTpai30BaHUX IIOBHOBAXeHb, Y TOMY

YUCJIl JleneHTpaJsisaiil.
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IH®OPMAIIAHUA MEHE/IXKMEHT AAK EOEKTUBHA
TEXHOJIOTIA OPTAHI3ALI YIIPABJIIHCBKOI AIA/JIbHOCTI

1.1. OpranisaniviHa 3plIicTh CUCTEMHU yNIPABJIiHHS
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Y 3B'3ky 3 MOrJMOJEeHHSIM MPOHUKHEHHS iHpopMaliiHUX
TEXHOJIOTi y CUCTEeMH yINpaBJliHHSA NpPOO6JIEMH OLiHKU PiBHS PO3BUTKY
iHpopMalilHUX CUCTEM CTAIOTh JlyKe TOCTPUMU; SIK HACJAi[J0OK BUHUKAOTh
noTpebu B ymnpaBJiHHI iX po3BUTKOM. OCKiJIbKU [0 CKJIaAy CUCTEMU
KepyBaHHA BXOJATb Pi3HI BiIHOCHO He3aJIeXKHI CKJIa[OBi, BUABUJIACA
HEOOXiAHICTh Y3rO/P)KEHHS TEeMIIiB iX PO3BUTKY, AJis 4Oro MOTPiOHI K
KpUTepii Ta MeTOAUKH OIiHKU 3pIJIOCTi CKJI3aZ0BHUX, TaK i 3acobu
KOMIIJIEKCHOI OLiHKK 3piJoCTi cucteM B LjijioMy. /liid BUpillleHHd LbOro
3aB/IaHHSA NOTPiO6HO chopMyBaTH BiINOBi/IHI KOHLIENTya/ bHi Ta METOAWUYHI
3acaju.

CyTtTeBy cnenudiky mae o6pobka iHdopmMmalii sk chepa AisJIbHOCTI.
CrmoyaTKy Hew 3abe3NedyyeTbCsl OCHOBHA [AiJIbHICTh MiANPUEMCTBA,
NiIBULIYIOYM piBeHb Horo iHpopMaliliHOro 3abe3neyeHHsI Ta 3a PaXyHOK
IIbOT0 — e(PEeKTUBHICTh CUCTEMHU yIPaBJIiHHSA. Y3arajbHeHa cxeMa CUCTEMU

yIpaBJiiHHA NiANPUEMCTBOM HaBe/ieHa Ha puc. 1.1 [4].

30BHIlIHA cepeAa MiANPUEMCTBA

¥ ¥ ¥

BiacHuk
Micis [Tnan dakT
LLJIb, ) I ottty IR
cTpareris W

KoHiyp OonepaTUBHOTO yr@ﬂiHHH

ITnan MenemKMEHT »| OcHOBHa >
nisnpHicTh | DaKT

|

Puc. 1.1. bsiok-cxeMa cucTeMHu yIpaBJliHHA MiAIPUEMCTBOM

JloHeaBHa QyHKIIisA 06po6KM iHPopMallii 6y./1a gelo HeBiAMOBiIHOO
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y TiHi OCHOBHOI AislJIbHOCTI NiANPUEMCTBA, IPU 1IbOMY BifillOBiHA cayK6a
cripyuydMaJsiacl 3Ha4yHOI Mipow fK AonoMikHa. OCTaHHIM 4acoM y IUX
NUTAHHAX Bif0OYBalOTbCS CYTTEBI 3MiHU. 3 OGOKYy OCHOBHOI AislJIbHOCTI
Cay>k0010 06po6kKM iHPopMallil 3aBK/AU OTPUMYIOThCS MJAHOBI 3aB/laHHS,
BHKOHYIOYHU SIKi HaJla€ OCHOBHIM JiI/IHOCTI BiANOBiAHI mocayru. Ase ug
B3a€EMO/Iisl OpraHisaiiiHo cta€ ¢opMasbHIlIOIO.

Opranizaniss ynpaBJiiHHS mnepeabadae MiANOPSAAKOBAaHY POJIb
06po6ku iHdopMallii, BiAHOCHO OCHOBHOI AislJIbHOCTI, IPH 1IbOMY OCHOBHA
JisIbHICTL GOpMy€E Wi Ta NJIAaHOBI 3aBJaHHA JJisl CJAYKOU 0O6pPOOKHU
inbopmarii, cayx6a 06po6ku iHdopMmaliii BUJlae OCHOBHIM JiI/IBHOCTI Te,
0 BiJ, Hel BUMAra€TbCs, 4aCcTO He NeperMaryucb THM, HACKIJIbKHU
epeKTUBHI 1Ii MOCJAYrU JJisi OCHOBHOro 6i3Hecy mignpueMmcTBa. B Takux
yMoBax iHpopMalilHUN MeHeJ)KMeHT K 06'€KT YIpaBJIiHHS Ma€ CaAyK0y
06po6KU iHPopMmallii B i Mexax, 110 CKJaJUCs; MeTow iHdopMaliiiHOTO
MeHe)KMeHTyY € 3abe3nedyeHHsI e(PeKTHUBHOCTI CAyKOU SIK Takol - Iie
BU3HAYeHHS iHQOpMalilHOTO MeHe)KMEHTY Yy By3bKOMYy 3HauyeHHi. [Ipu
bOMy iHQOpMaLiMHUN MeHeIKMEHT BKJIIOYAE KOJIO YHPaBJIHCbKUX
3aBlaHb ycepeJuHiI CBO€I C/ay:K0H, Hacammepej, BHUPOOHUYOTO Ta
TEeXHOJIOTIYHOTO XapakTepy. Bupilmywuyu Taki 3aBAaHHs, iHpopMaliliHa
cay»k0a HaJZla€ MOCAYTH MiApOo3/ijaM MiIPUEMCTBA Ta UM POOUTH CBiH
BHECOK Yy JJOCATHEHHS 1jiJiel opraHisauii y cdepi il 0CHOBHOI AiA/IbHOCTI. ¥
[MX YMOBaX MeHEe/KMEHT OCHOBHOI [Ai4JIbHOCTI BHU3HAa4Ya€ 4K ILiJi, Tak i
ckJaJ iHPopManihHoi cay:K6M, a TaKoX OILiiHIOE eQdeKTUBHICTb
iHbopMmalliiHOr0o MeHeKMEHTY.

[l1aHOBe 3aBAaHHS, MICTUTh HOMEHKJATYpy Ta O0O6CAT MOCJYT,
HeoOXiHUX Mifgpo3aisiaM mnianpueMctBa. OAHaK [JJi LbOTO 3aBJlaHHA
CIyk0i, ika 3aliMa€eTbCcsl 0O6poOKOI0 iHPOopMallii JOBOAUTHCS BUKOHYBATHU

e BHYTPILIHI CJY»KO00Bi MpoOlLleCM TEeXHOJIOTIYHOTO XapakTepy, sKi He
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MaloTh 6e3MocepeJHbOr0 3HAYE€HHS JIJI1 OCHOBHOI AiSlJIbHOCTI i pe3yibTaTu
IKMX TyJAu He mnepefawTbcsd. Ha uikd migcraBi A0 Ck/aaZly NJIaHOBOTO
3aBJaHHA 3 00po6OKM iHpopmalii OyAyTh BKJOYATHCH JBi CKJIaAOBi:
MOCJYTH JAJisi OCHOBHOI AislJIbHOCTI Ta JOMOMiXKHI po60TH /s CAYXKOU
06po6ku iHpopMaliii.. ToK y KOHTYpi onepaTUBHOTO yIIPaBJiHHA 00POOKHU
iHbopmarii BiANpalbOBYIOTH BHYTPIlIHI pPoOOTH, AKi HeoOXigHI JJs
3abe3neyeHHsI pOOOTHU CAYKOU y BUTJISA/i IOCAYT JIJii OCHOBHOI 1iI/IbHOCTI.
06cAr i cksaf, pecypciB HeOOXiTHUX AJ1s1 BHYTPIilIHIX pOOIT KOHTPOJIOETHCSA
MeHeP)KMEeHTOM OCHOBHOI JiIJIbHOCTI MOOiYHO.

3apa3 3'ABJSETbCA  Oijibllle  NiANPUEMCTB, Yy SKUX POJb
iHbopMaliiHUX TexHoJIOTiM Ta iHopMaLiHUX CUCTeM CTaeE jJenaJsi
BaxwiuBimow, I[HpopmaniliHi  TexHoJsiorii  BUCTYNawTb  OCHOBOIO
omepaniiHoi JiibHOCTI: 6e3 iHpopMaliMHUX TEXHOJIOTIK BOHA €
HEMOXJIMBOIO YU SIK MiHiMyM, Hee(peKTUBHOIO. Y TaKUX YMOBax NOTpPiOHe
B3aEMONPOHUKHEHHSI CUCTEMHU O00Opo6KW iHdopmMalii Ta OCHOBHOI
JUIIbHOCTI Ta K MIiHIMYyM piBHOINpaBHA y4yacTb iHdopMaIliliHOTO
MeHepKepa B yNpaBJiHHI CyKYNHICTIO BCiX 3aBJaHb, AKI BUPIIYIOTHCA
MeHEeP)KMEHTOM MiJANPHUEMCTBA y BCiX acnekKTax HOro AisiibHOCTI. Llum
nepe6ayeHo BeJIMKY poJib Oolepalii 6e3nocepeHbO 3 iHYopMalli€lo y BCix
il popmax i cTaHaxX sIK OCHOBHU Oi3HeCY, IPU LIbOMY PO3TJAAAAETHCSI TAKOXK i
NiANPUEMCTBO B LIiJIOMy, HOro Gi3Hec-NpollecH, peaJsisallisg npoAyKIii abo
nocayr, ¢iHaHCOBi Ta KaZjpoBi MNHUTaHHA Touo. Y 1bOMY 3HA4YHO
pPO3LIUPKETHCA  poJib iHOpMALiIMHOTO MEHEIKMEHTY, TOMY BiH
PO3YMIETHCA y HINPOKOMY MOT0 3HAaYEHHI.

Ha puc. 1.1 MeHeJ)KMeHT NpeJCTaBJeHUHN €EAUHUM 6JIOKOM, Jle MOXKHA
no6avYUTH, 110 Ile cxeMa BifouBae i iHbopMaliiHUN MeHePKMEHT, IPUIOMY
y NeBHOMY HMOTO ceHci. ¥ pa3i migBuileHHs poJi 06pobku iHdopmMalii y

JiSIIbHOCTI opraHizanii BiiOBiAHO NMiABUINYETHCSA poJib iHGopMaIiiHOTO
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MeHePKMEeHTY; BiZINOBiIHO A0 1IbOTO BiH HAGJIMXKAETHCA 0 MEHEIPKMEHTY
3 olepalinHoK JiJbHICTI0O Ta MOCTYNOBO BXOAWTb A0 CKJAAy BUIIOTO
KepiBHUI[TBA. ¥ IIbOMY IJIaH 1o 06po6ui iHdpopmaliii y yacTuHi nocayr, 110
Ha/Jlal0ThCSI OCHOBHOW /[liSIbHICTIO, 6e3nocepeHbO BXOJAUTh Yy  IJIaH
OCHOBHOI [Iii/IbHOCTI; mo3a II MeXaMHu 3aJMIIAIThCA JiMile po6oTHU
JIOTIOMDDKHOTO YU 3abe3MeyyBaHOTO XapaKTepy, BHUKOHYBaHi CJy»O00m0
06po6ku iHpopMalii y chepi 3abe3neyeHHsI BHYTPilllHIX 6i3HeC-poI1ieciB.

B ymoBax aii iHpopMaliiHOro MeHeJ)KMEHTY B IIMPOKOMY PO3yMiHHI
IIbOrO0 TOHATTSA 6e3mocepeAHE YIOpaBJiHHSA MpoliecaMd O0OpPOOKHU
iHdpopmMalii BcepeIuHi Cay»6u 3aBX/AM MaTHUMe CEHC CYTO BUPOOHUYOTO
MeHe)KMeHTY, TOOTO iHGopMalilHUN MeHeKMeHT y Lid MOoro 4yacTHHI
MaTHMe TaKMW XapakTep, W0 BiJNOBifae MNOHATTA iHPopMalilHOro
MEHEe>KMEHTY y BYy3bKOMY MOro 3HayeHHi. 3 MO3HULill MeHeIKMEHTY
06po6KMu iHPopMalii Mo cyTi € cneniasisoBaHUM BHPOOHUIITBOM, SIKe
BUIIYCKA€E BiAMOBIAHY MNpOAyKLil0 - iHpopmaliiiHi mocAyry, 110
CIIO’KHUBAIOTHCA OCHOBHOI JiAJBbHICTIO MigNpUEMCTBA. g npoayKIiid iCHYE,
BOHAa MOXXe OyTH BUMipsiHA KiJIbKICHO Ta OlliHEHa SIKiCHO, a TaKOX MoKe
OyTHU BU3Ha4YeHa il BapTiCTh.

Y TemnepimHii 4Yac BiAOyBalOTbCA CYTTEBI 3MiHM Y CHiJbHIN
oprasisaijii MeHePKMEHTY y BCiX cdepax AissIbHOCTI; i TOMY 11i 3MiHM MalOTh
Bce 6i/bIIMKA BIJIMB Ha iHGopMauiiHUU MeHemKMeHT. HaliBaxxauBinium
dakTopoM € siBHE BU3HAYE€HHS poOJii BJAacCHUKA y (popMyBaHHI 6i3Hecy
B3arajli Ta MEHE/)KMEHTY 30KpeMa, Y TOMy 4ucai ¥ iHdopMaliiiHOTO
MEHE/PKMEHTY; y IUX MUTAHHSX MOCTYNOBO (GOPMYKOTbCS KyJbTypa Ta
TpaAulii BiTYM3HAHOTrO Oi3Hecy. BylacHMK MOBHICTIO BU3HA4ya€ Micito
niAnpueMcTBa, POPMYE MOTO L1iJi Ta cTpaTerii, 30KpeMa, CTpaTeriyHi naaHu
3 yCIX acCnekTiB [JidJbHOCTI Ta BHUJIB pecypciB Ta KpuTepil OLIiIHKHU

pe3yJbTaTiB [Aid1bHOCTI. BUpillalbHO TakKOX € pOJb BJIaCHUKA Y
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KaZjpOBUX Ta OpraHisaliMlHUX MNUTAHHAX. 30KpeMa BifjoMi NpuKIaau
BU/iJIEHHS1 CJAYX0U 06poOKM iHdopMalii B caMocTiliHy mnigcucremy. B
OonepaTUBHOMY yIpaBJliHHI BJIACHUK Oepe y4acTb, K NpPaBUJIO, 3HAYHO
pigle. BUHATOK CTAHOBJATH MiANPUEMCTBA, V AKUX MeEHePKMEHT €
BJIACHUKOM; y BITUM3HSAAHOMY 6i3HeCI 1ie 3yCTpivaeThCsa JJOCUTh YaCTO, X04a
y CBITOBi/ MPaKTUIi MEHE/I)KMEHT Hal4acTille 6yBa€ HAUMaHUM.

Pecypcu, 4k npaBuio, po3nofiidl0TbCA Ha MNiANPUEMCTBAX 3a IX
nigpo3aijiaMyd, TOOTO iXHSI JEeKOMIIO3MIlisl CIHPAETbCS HAa OCHOBHY
NISIJIBHICTD.

®opmyBaHHSI OpraHisanimHOro pecypcy HiJNPUEMCTBA, A0 CKJIAAY
SIKOr0 BXOJSIThb OpTaHi3aljiilHa CTpPyKTypa, opraHi3aliiiHi mporecu, abo
NpoLecy YIpaBJiHHSA, Ta OpraHi3aliiHa KyJbTypa, 3 MO3UI[i CUCTEMHOTO
nigxoay i Teopil opraHizaulid - Le, BJacHe, NMPOEKTYBaHHS CHUCTEMH
ynpaBJiiHHA opradizaiii. OpranisaniiiHa KyJibTypa ¢OpMY€ETbCS B poOOTi 3
IIEpCOHAJIOM, PO3IJIA/J PI3HUX ACIEKTIB NPOLeCiB yIIpaBJiHHA BUXOAUTH 3a
paMKH Iii€el po6OTH; TYT OCHOBHA yBara NpPUJIJISETbCS OpraHisaninHin
CTPYKTYDpi [6].

[IpoekTyBaHHsS oOpraHiszainiiHoi CTPYyKTypH, 10 <¢opMaJbHO MaE
BUIJIS1[, TEBHOTO HAabO0Opy CTPYKTYpPO YTBOPHOBAJbHUX JOKYMEHTIB,
3a3BMYall He BJIAETbCS NpPEACTaBUTH Yy BUIJAAI 3aAadi mpo BUOIp
ONTUMAJILHOTO BapiaHTa CTPYKTypu 3a OJHO3HAYHUM MaTeMaTUYHUM
KpuTepieM. Hahvacrtimie 1me 1 KiJibKiCHa, 1 BOJHOYac sKiCHaA
O6araToKkpuTepiajbHa Mpob6JieMa, L0 He MAE €AWHOrO pO3B'sA3aHHA. Y
3B'I3Ky 3 IIMM T'OBOPSATH NMPO palliOHaJbHi pillleHHs, TPO HaGJMNKEeHHS
CTPYKTYpHU /10 epeKTUBHOTO BapiaHTa, Npo ePpeKTUBHICTb OpTraHi3aljiiHOro
pimeHHs Toio (puc. 1.2). /i nouykKy BapiaHTa BUKOPUCTOBYIOTb METO/
aHaJIOTiM, opraHizaliiHe MO/Ie/JII0BaHHS, €EKCIIEPTHO-aHAJITUYHUN METO]

TOLLO, CYTHICTb AAKUX BPaXOBYE HEUITKICTb NOCTAaHOBKHU 3aBJaHHA. [Ipu
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ObOMY BaXJIMBO YSIBUTU CUCTEMY SK KHWBe | MIiHJHMBe, TOJi 3HaWJeHI

BapiaHTU CTPYKTYPHU OYyThb OUIbII XKUTTEIJATHUMU i dKUBYUUMH.

Bumii a6o KOHTpOII0I0Y1 Opranu

A .
HiﬂHpHE:MCTBa - le A HII[HpI/IeMCTBa =
MapTHEPH | HIAIIPUEMCTBO g HapTHCPHU
AnMiHICTpaIlis
v 4
CJIYVXKBU VIIPABJIIHHA
Binnin kagpis byxranrepis MapkeTuHr

f

Cnyx6mn
3a0e31eueHHs

Bupo6unui
T IPO3IUTH

Kannenspis ApxiB

Puc. 1.2. EneMmeHTH OpraHisaninHoi CTPYKTYpH 3a TOPU30HTAJIbHUMHU

Td BEpTUKAJIbHUMHA 3B’I3KaMU

Y BITUM3HSIHIA NpPAKTHUIL MEHEIKMEHTY 1€ He BUYeplaHi Mo3uIiil
HOPMAaTUBHOTO  Mmigxoay a0  ¢opMyBaHHsS  OpraHisaniiHUX  Ta
yOpPaBJIHCbKHUX CTPYKTYp, TinepTpodpoBaHOMY 3aCTOCYBAaHHIO THUIIOBHUX
pillileHb; 1ie NPU3BOAXUTDb /10 POPMaJbHOTO EPEHECEHHS] B HOBI CTPYKTYpHU
KOJIMIIIHIX CXeM, TUIIOBUX HAO0PiB GYHKIIN i ckiay mipo3iiiB Touo. Y
JIMHAMIYHUX PUHKOBUX YMOBAX 3B'SA3KM 1 /I BaxK/IUBiIi, Hi>X QyHKILIi: 60
byHKIIl OiAnOpsKOBYIOTbCS BUKOHAHHIO 3aMOBJIEHHS, 3abe3MeyeHHIo

SKOCTi, HakomnuyeHHi ¢ipmoBux "Hoy xay'. ToMmy <¢opmMyBaHHs
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MiZNPUEMCTBA BUMArae CUCTeMHOMY migxony. CUCTEMHI MeTOIM He [JAal0Th
OZJHO3HAYHOTO BapiaHTa pilleHHs, ajle BOHU JalTbhb 3MOry HaJiMHOrO
3icTaBJieHHSl BapiaHTIiB pilleHb Ha €AWHIN 6as3i, a B pa3i morpebu -
LiJiecnpsAMOBaHOI'0 KOPUT'YBAaHH4A pillleHb.

[Ipy ¢opMyBaHHI cayx6u 06pobku iHbopMalii sK okKpeMoi
opradizalnii Heo6XiJHO BpaxOBYBaTHM BKa3aHi TeHJeHI|ii, NMpU ILbOMY
JloCAATAETbCA HACTyMHe [3]:

- nepexij Bif GyHKIioHa/NbHOI crieniaaizanii A0 iHTerpariii;

- yoco6yieHHsI QYHKIIOHA/JIbHUX i IITAOHUX JIAHIIIOTIB;

- CKOPOYEHHA YU CJa PiBHIB iepapxii;

- TpaHcpopMaliisi opraHizaniiHoi CTpyKTYypH;

- JlelleHTpaJslizaliss QyHKIiA ynpaBJiHHSA;

- NiJBUIEHHS CTaTycy iHPopMalilHMX i KaJpoBHUX 3acob6iB
iHTerparii;

- BCTAHOBJIEHHS1 3B'A3KiB MiXK cay:k6aMu 00pob6bku iHopmairii
MiANPUEMCTB;

- MiBUIIleHHS TBOPYOi Ta BUPOOGHUYOI BiJifaui mepcoHasny.

3HayHy yBary IpPUAIIAITb TOPU30OHTAJILHUM KOMIIaHiAM; IX
3araJIbHUMHU O3HaKaMHU E:

- opradizaliss ynpaBJiHHS OYAYETbCS 3 ypaxyBaHHSM 6a30BUX
npoiieciB, a He GYHKIiIOHAJBHOTO MO/iy mpalli;

- B OCHOBI IIOKJIaZIEHO IUJIACKYy l€papxilo, 3a paXxyHOK CKOPO4YEHHA
BEpPTUKAJILHOTO a/IMiHICTPYBaHH4;

- FOJIOBHA POJIb BiIJAETHCA MiXK PYHKI[IOHAJILHUM POOOYHUM IpyInam;

- Ha NiANPUEMCTBI NpalIO€ [eKiJibKa MeHeXKepiB BUIOl JIaHKHU, B
yIpaBJliHHI IKMX NepebyBa€ ynpaBJliHHS NepcoHaioM Ta GpiHaHCaAMU;

- oprasisaljiiiHa CTPyKTypa HaJliuye MaKCUMyM TPU a60 YOTHUPHU PiBHi

ylnpaBJIIHHA;
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- OCHOBHUMU KpPUTEPIAMU LIAJIBHOCTI IIIPUEMCTBA € HE OTPUMAHHA
NpUOYTKiB, a CTYNEeHI0 3a/10BOJIEHOCTI KJIi€HTIB.

[lepeTBOpeHHS iEpapXidYHUX CTPYKTYP yNpaBJiHHS Ha OiJbII MJI0CKI
3aBX/Y MPOTIKA€ CKJIaJHO, TOMY HOBi opraHisaliliHi pilieHHs HEOOXiHO
Cepyo3HO JoBoAWTH. [lpy LbOMYy MalTb 3a OCHOBY pilleHHd, SKi
CTAaHOBJIITb HaWOIJBIIMK iHTepec AJg yhOpaBJiHHA PO3MNOJiJIeHUM
6i3HecOM.

OpraHisaliliHi CTpYKTypU MallOyTHbOTO OYBalOTh:

- OpuraJiHi migNpUEMCTBA, SKi  3a0e3Me4yylTb epeKTUBHE
CaMOBpsI/lyBaHHSI p0OOYHMX I'PYN, BOHU € IOCUTh MOUIMPEHUMHU Y CBITOBIU
MPAaKTHULI 1 03BOJIAIOTh CKOPOTUTHU KIJIBKICTH PiBHIB i€papXil Ta KiJIbKICTh
yIpaBJIiHCbKOTO NepcoHany Ha 35%.

- e/IXOKpaTU4YHi MmiAnpueMcTBa, sKi ePeKTHBHO 3/1iiCHIOIOTH
CKJIa/IHi Ta HECTAHAAPTHI poOOTH.

- 6araToOBUMIipHi MiANPUEMCTBA - 1le JBOBUMipHiI a60 MaTpHUUHi
Mo/ieJi, siKi Mo6y/loBaHi Ha 0CHOBI 3MiHHUX pecypciB/pe3y/bTaTiB.

[Tpu BAOCKOHAJIeHH] yIipaBJIiHHA BCi NiANPHUEMCTBA BUKOPUCTOBYIOTh
Ti 4M iHIII MilmlaHi BapiaHTHU opradisanii ynpasJiiHHA. [Ipy BUKOpUCTaHHI
FOPU30OHTAJbHUX CXEM YIIPaBJIIHHA MiANPUEMCTBO CTAE YCHILIHUM BXe VY
peajibHUX YMOBAx y po3Mno/iiJieHOMY 6i3Heci.

MepexeBi opraHizaliiiHi CTPYKTYpU € [Oy:Ke MNepCHeKTUBHUMHU; Y
Cy4aCHOMY MEeHEe>KMEHTI 1je OJUH i3 OCHOBHUX HANIPAMIB PO3BUTKY Teopil
yrnpaBJiHHA. lle 06yMoBJieHO:

- HeOOXiAHICTIO afanTalil KoMIlaHii 10 3MiH JOBKiJI4;

- YCKJIQITHEHHAM XapaKTepy AiAJIbHOCTI NiANPUEMCTBA;

- MiABUIIleHHS PiBHS HEOOXi/IHOT ONepaTUBHOCTI Ail;

- PO3LIKUPEHHS MPOCTOPY AisIIBHOCTI aX A0 rJ106ajJbHUX MaclITabiB:

HaBiTb HeBeJIMKa KOMIIaHisl MOXe MaTH IJ100aJbHUM PUHOK;

127



- HU3bKa ePEKTUBHICTb TpaJgUlliiHUX pOpM Koomepaliii;

- HasIBHICTIO MiXK OopraHisaliiHux cucteM iHpopmaiiii Ta KOMyHiKaliii.

3 TIepeTBOPEeHHAM LeHTpali30BaHUX MiANPUEMCTB 3 €LUHOIO
CAUCTEMOK VyIpaBJiHHA B IMiAOPUEMCTBA-Mepexi, H[AKi BKJIWOYAOTb
CaMOCTIiMHI Ta opraHisaniiHi CUCTEMHU yIpaBJiHHS L[EHTPU, MOXJIUBI ABa
BapiaHTU:

- QopMyBaHHSI Mepexi BiOYBAa€TbCS HABKOJIO  BEJHUKOTO
MiANPUEMCTBA, AKe € AAPOM Mepexi; Ipu NbOMYy BeJIMKe HiJIPUEMCTBO
Jlopydya€e JpiOHIMIMM OKpeMi BHJAM [AisJIbHOCTI, 1[0 NPU3BOAUTbH [0
iepapxi3anii Mepexi;

- ¢dopMyBaHHSA Mepexi BiOYBAa€ETbCA HABKOJIO OJIM3bKUX 3a
MacuITabaMu NiANPUEMCTB; TaKi MiMPUEMCTBA € LIiIJIKOM PiBHONPABHUMHU
Ta NiITPUMYIOTh CIIiJIbHUU Gi3HEC y CHiJIbHUX iHTepecax.

3a Takol opradisalii BUKOPUCTOBYETbCA ayTCOPCHUHT, KOJIA OKpeMi
BUJIU [iIJIBHOCTI NlepeZlaloThCA BIANOBIIHUM CleliaJi30BaHUM KOMIIaHIAM
- ayTcopcepaM, 3aBAAKHA YOMY BIJNOBIJHE MiANPUEMCTBO 3BIJIBHAETHCH BiJ|
HenpodiibHUX BHUJAIB [AisJIbHOCTI Ta BiflOYBAa€ETbCA KOHIEHTPYBAHHSA
pecypciB Ha npoliecax, siKi IPUHOCATb OCHOBHUM Aoxij [8].

Axmo mo iHmIoro MiANPUEMCTBA NepeJaAEThbCsS TaKOXX BUPOOHHUI[TBO
OCHOBHOI NPOAYKIUIl, ¥ IbOMY BUNIAQIKY OCHOBHE IIJAIIPUEMCTBO CTAE JIUIIIE
BJIACHUKOM TOProBOI MapKh Ta 30Cepe/PKYETbCA BUKJIWYHO Ha
TpaHCaKILiMHINA ckJafoBili 6i3Hecy. [Ipu LbOMy MmiMPUEMCTBO HAbOyBae
HACTYIHUX llepeBar:

- BUCOKA aJJalITUBHICTB 10 3MIHIOBaHUX YMOB;

- KOHIIeHTpallig Ai/IbHOCTI Ha MpiopUTETHUX chepax;

- CKOpOYEeHHd BUTpPAT Ta palioHasi3alil iX CKIaay;

- migBUIleHHS e(EKTHBHOCTI Ta BUKJIOYEHHS JyOJIIOBaHHS MpHU

BUKOPUCTaHHI KBasipikoBaHOI pob60OYOi CUIH;
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- 3aJIy4YEeHHS [0 pOOOTH HaWKpallluX BUKOHABILiB.

HaBeseHuMu mnepeBaramMy 3a06e3MeuylOTbC BUCOKI €KOHOMIiYHi
NOKa3HUKU Ta eQPEeKTHUBHICTb MepeXXeBoi opraHisailii ynpaBJiHHS.
JlaHI[]0)KKOM ~ omepaliii 31 CTBOpeHHd  NpOAYKIii  BifdyBa€eThcs
IepeTBOPEHHSA Ha CYKYIHICTb MOCJIYT, MiABUIIIEHHA 3Ha4e€HHd KaliTany,
BUHHUKHEHHS y 60araTbOoX pi3HOMaHITHI /IOTOBipHi BiJHOCMHH, 1[0 3MiHIOE
XapaKTep poOOTHU 3 EPCOHAJIOM.

Ane y TakiM opradizanii € 1 CyTTEBI HeNOJIIKA: MOKJIUBICTb
KOHKYpeHLil 3 NigpAAHUKAMH; CKJIQJHICTb KOHTpPOJIIO 3a AKICTIO
BUPOOHUI[TBA MPOAYKIii; CTIMKiCTh 6i3HECY, KM 3aCHOBAHUM JIMIIE Ha
TOProBiii Mapui, O6yJle HEeBUCOKOO i 3aBXAU OyJe 3HaxXOAUTHUCh i
3arpo30to. BijoyBaeTbCs pO3MUTTS MeX Mi>K BHYTPillIHIMU Ta 30BHIIIHIMU
NiANIPUEMCTBAMHU, BJIACHUMHU Ta CTOPOHHIMU pecypcaMy, BeJUMKHWUMHU Ta
JpioHUMU dipMaMu.

BoaHouyac MepexeBi CTPYKTYPU € MEHII OOTSKEHUMU TaK 3BaHUMU
NOJITUYHUMH  OpraHi3alilHUMHM  OAWHUIEMH, KyAd  BiJHOCHUTbCA
HarJisloBa paja, MoroAXKyBaJibHi rpynu To10. TakuM YUHOM, BiIOYBAETHCA
HallJIEHICTh MepeXeBUX CTPYKTYP Ha pe3yJabTaT i 3HAYHO MEHIIOI0 Mipolo
— Ha MOJIITUYHI HIUTAHHA.

TakuM  4YMHOM, TPOMOHYETbCA  PO3IIMPEHHSA  Kiaacudikaii
OpraHisaninHUX CTPYKTYP, 3 3aIPOBa/PKEHHAM 0JaTKOBHUX O3HAK — POJIi Ta
ocob6iMBoCTEN iHOpMaliiHUX TEXHOJIOTIN y iX peaJiszalii: nepua rpyna
OpraHizaliiHUX CTPYKTYpP BKJIIOYAE TPaAUIiKHI JiHiIKNHY, QYHKIiIOHAJbHY,
JIUBi3iOHA/MIbHY, JIiHIHHO-QYHKI[IOHA/JIbHY, MaTpPU4YHy Ta MPOEKTHY
CTPYKTYpPH, fKi QYHKIIOHYIOTb 3a Oy/ib-KOr0 piBHSA iHdopMaTu3allii;
Jlpyra - TOPHU30HTaJbHY, €AXOKPAaTH4YHYy, MEpexXeBy Ta O0O0O0JIOHKORY,
peasisalisi sKuUxX MnepejbayaTUMe OOOB'SI3KOBY HAsIBHICTb Yy CUCTEMI

BHCOKOPO3BHHEHUX iHbOpMaliiHMX TEeXHOJIOTiM Ta mpoleciB 06po6Ku
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inbopmarnii B peanbHoMy MacmiTabi yacy. KpiMm Toro, B omneparjiiiHii
CTPYKTYPIi ApYyroi rpyny cno4yaTKy 3akJ/aJaTbcsa iHbopMaliiHi TexHo10Tii
Ta 3aCHOBaHi Ha HUX IMpolecu 06pobku iHdopMmalii K TexHoJoTriyHA
OCHOBA YN paBJIiHHA; MOXKHA CTBepKyBaTH, 11J0 OCHOBOIO iCHYBaHHA TaKUX
KoMNaHii € iHdopMaliiiHa cucTeMa, fSKa Ma€ OYTH MOTYKHOIO,
IHTErpOBaHOI Ta IMOBHICTIO AaJIeKBATHOK  JiAJIbBHOCTI  KOMIaHIl;
dbopMyBaHHS YU NPUAOAHHS TAKUX CUCTEM NNOTPEOYE 3HAYHUX PECYPCIB.

CkafHOK Ta He 3aBXJU [eBHOKW MNpouefypor € OIjiHKa
epeKTUBHOCTI MPUUHATOTO pillleHHS. BaXXIMBUM MOMEHTOM TYT BUCTYIAE
BUOiIp 6a3u MNOpiBHAHHSA BapiaHTiB. lle cTae MOXJMBUM, 30KpeEMa,
NOPiBHAHHSM 3 SIKHMUCb €TaJIOHHMMH BapiaHTaMu. Asie opMyBaHHSA
TAaKOTr0 eTaJIOHY He € OUeBUAHUM. TyT NOBUHHO OYTH BpaxOBaHO IPaHUYHI
JIOCSITHEHHS MO JIiHIi BUKOPUCTOBYBAaHUX 3aC00iB TOLO XapaKTEPUCTUKHU
eJleMeHTIiB i 3B'fI3KiB Mi)k HUMH. MOXXJIHMBO CHUpPAHHS Ha peasbHIiCTb
iICHYI0YHMX CHUCTEM, XapaKTEPUCTUKU SKUX MOXKYTb OyTH JONYCTUMHMH,
NPUWHATHUMHU 260 62KaHUMU IPOEKTOBAHOIO CUCTEMOIO.

[loka3HUKH, AKUMU 3[IUCHIOETbCA MOPIBHAHHSA BapiaHTIB, MOXHa
pPO30UTH TaKi rpynu: XapaKTePUCTUKHU KiHI[eBUX pe3yJibTaTiB JisiJAbHOCTI
Ta BUTPATU 3 IXHbOI [JOCATHEHHd; 3MICT Ta oOpraHisauia Mnpouecy
yInpaBJIIHHA Ta BUTpPATH YIPABJIHCBKOI Mmpali; CTyHiHb paljiOHAJIbHOCTI
OpraHiszaninHoOl CTPYKTYPH Ta 1i TEXHIKO-OpraHi3aliiHUM piBEHb, a TAKOX
BiZiMOBiIHICTB 11 06'EKTY ynpaBJiHHS.

[IpyBefeHHA CTPYKTypy OpraHizanii y BiANOBIAHICTb 40O yMOB, 110
3MIiHMJIMCS, 3aBXJW € CepHO3HUM OOYpeHHSIM, TOMYy OpraHisauiiHi
nepeTBOPEHHS He 3/[iINCHIOITHCA AO0TH, TOKU He 3'IBUThCSl BIEBHEHICTh Y
TOMY, 110 JIJIS bOTO iICHYIOTbh Cepl03Hi NpUYMHU. TakK, MOXXKHa BBAXaTH, 1110
BUIIPAaB/IaHO BUTpPATH Ha PO3POOKY HOBOrO OpraHi3aniiHOro MpPOEKTy B

TaKUX yMOBax [9]:
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- He3a/l0BiJibHe QYHKIIOHYBaHHS OpraHisaiiii;

- HaBaHTa>XeHHS BUIL0I'0 KEPiBHUITBA;

- BIZICYTHICTb Opi€eHTallil Ha IEPCIEeKTUBY;

- pO36i>KHOCTI 111010 OpraHi3alilHUX MU TaHb;

- pO3IIMpPEeHHs MaclITaby AisJIbHOCTI;

- 36i/IbIIIeHHS PiI3HOMAHITHOCTI BUJIiB J1ilJIbHOCTI;

- 06'€e/JHaHHA Cy0'€EKTIB rocnoJapoBaHHS;

- 3MiHaA TEXHOJIOT1l KepyBaHH4;

- 3MiHa 30BHIIHbOI EKOHOMIYHOI CUTYyaIlil.

CkJIaiHUM MpOLLEeCOM, SKUWA MNPU3BOAUTHL A0 3HAYHUX BUTPAT €
BUPOOJIEHHS pillleHHs NP0 3MiHy OpraHi3aniliHoi CTPYKTypU B HaBeJ€HUX
Ta aHaJIOTIYHUX yMoBax. Hu3ka 3arajibHUX ab0 TUNOBUX [Jisl TOTOYHOTO
yacy YMHHUKIB BIJINBA€ HA OpraHi3aljilo Ta MEHE/PKMEHT Y chepi 06poOKHU
indpopmauii gua nignpuemcra [11]. Croau BifHOCUTBCSA cPOpMOBaHUM Ha
MOMEHT PO3TJIsly CKJIaJ 3aB/laHb 00p0o0OKU iHdopmMallii Jig nignpuemMcTBa.
Jlo cTpaTeriyHuxX 3aB/laHb BKJIIOYAETHCA: ifleHTUiKalisg poJsii 06pobKu
inbopmanii ana nianpueMcTBa, popMysOBaHHA ILiai i cTpaterii Ta
CTpaTeriuHe ImJlaHyBaHHs iHdopMalilHOI CTPYKTYpU NiANPHUEMCTBA Y
IIUPOKOMY  3HayeHHi. TakKTUYHMMHM 3aBJAHHAMHU [ eTajli3yHThbCA
CTpaTeriuHi JIaH! Ta BKJIKYAOThCS 3aX0/ 1 110/10 36epekeHHs TEBHUX Ha
cTpaTeriyHoMy piBHi sikocTel. OnepaTUBHUMHU 3aBJaHHAMU OXOIJIIOOTbHCA
peaJiizanisi niaHiB y chepi 06po6bku iHdopMallii, BKIOYAOUU peakljii Ha
00ypeHHs, 10 BUHUKaWTb [12]. [JlogaTku, sKi BUKOPHUCTOBYKTbH Ha
NiANPUEMCTBI, BKJIOYAKTbCA $K BJACHUMH pO3poOKaMM, TaK i
Npu0aHMMH NPOrpaMHUMM Ta iHIIUMU 3acob6aMu. BoHU po3risgarTbes
Ta OYAYIOTbHCS Y Pi3HUX CTPAaTeTriYHUX BUXiAHUX NMo3ulifx. Tak, cTpaTeris
pO3pO6GKM Bifpa3y «Iify KJ/W0OY» 3a3BHYall MOB'SI3yE CTBOPIOBAHY

iHpopMaliiiHy cucTeMy 3 MepCIEKTHBOK MOJAJbIIOTO PO3BUTKY
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iHbopMmaniiHUX TexHoOJIOTiH 1 TOMy HaJlae oOMeXXeHHH BIJIMB Ha
CTpaTeriyHi Mmo3unii mignpUEMCTBA. «ATrpeCMBHA CTpaTerid PO3BUTKY»
BpPaxOBY€E HOBIi [JIOCATHeHHs1 iHQOpMaliiHUX TEXHOJIOTik; «06OpOHHA
CTpaTerTisg» irHOPYE Llel pO3BUTOK, BiJlalouu IlepeBary npoAyKTaM BJIacHOI
PO3pO6KU Ta 0OMEXKYHYUCh CBOIMH MOXKJIUBOCTSIMHU.

HaliBaxksiuBinle 3HayeHHs y cdepi KOHTposit0o (PyHKIIN 3acobiB i
cucteM 00pobku iHdopMalii MarwThb 3abe3neyeHHS SIKOCTI MPOLECY
06po6ku iHdopMmaliii, Horo BUpoobHHYa ePeKTUBHICTb, 30eperKeHHs JaHUX
Ta iX HaJlillHa 3aXUIEeHICTh. Y 3alpONOHOBAaHY Kjacudikallito BHUCYOTbCSA
TAaKO0> IMTAaHHSA YIPaBJiHHA IepCOHAIOM.

OcHOBHi 0co6JIMBOCTI AisiibHOCTI Ta ii opraHi3alilo BH3HaA4yalOTb
Npollec i JOCATHYTHUH piBeHb MO/iay npali B 6yAb-AKill TeXHOJIOTii i B 6yb-
skoMy Oi3Heci. ¥ cdepi 06pobku iHdopMalii BaKJMBI poJii IpU IIbOMY
BifjirparoTh BuUXigHa kBasidikaliga Ta 3AaTHICTB [0 PO3BUTKY abo
B/IOCKOHAaJIEHHA BCiX ICHYIOYHMX Ha MIANPUEMCTBI NpaljiBHUKIB, CTAH PUHKY
po60y4oi cuu (pUHKY Mpaiii), TO6TO. MOXKJIMBI MPONO3uILil 330BHI, i HAaBITh
BUKOPUCTOBYBaHi NiANpUEMCTBI y cdepi dopMyBaHHSA MOy mpailli
niaxoau i Metoau, ToOTO. KBasjidikalig MeHemKepiB rajaysi o06pob6bKu
inbopmarii.

3 TEexXHOJIOTIYHOI, MPOCTOPOBOI Ta OpTaHi3alikHOI TOYOK 30py
pO3T/IAIa€ETbCA  JlelleHTpaJsisalis Oyab-aKoi aisjabHOCTi. ChnupaHHA
NpoCTOpOIi AierieHTpasi3alii BijoyBaeThcs Ha Gi3MyHI Miclsl po3TalllyBaHHSA
TEXHOJIOTIYHUX KOMILJIEKCIB, Jle BHUKOHYIOTbCA YHKIIIT 00po6KHU
iHbopmarii. TexHoJiOriuHOIO JelleHTpaMi3alli€l0 OXOIIIOETbCS PiBHI
TEXHIYHUX 3aC00iB Ta MepeX, pO3Mo/iJieHi CUCTeMHI porpamMHi 3acobu Ta
po3nofisieHi aAaHi. [Ipy BUKOpHCTaHHI OpraHisalilHOI AeleHTpaJsi3alil
pPO3MNO0iNSAITHCSA 3aBAaHHSA 06po6KU iHdopMaliii Ta BinoBiaabHICTh 3a iX

pe3yJibTaTH.
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Y 6araTbox rajayssix NOCTIKMHO Ta 00'€KTUBHO 3POCTAE CTYMiHb
JleneHTpaJsisanii cdepu 06pobku iHpopmauii. [IpoTe aeueHTpasizoBaHi
CTPYKTYPA 3 HHU3KM T[O3HULIM MOCTYNAlTbCd LEeHTpPa/li30BaHUM
NiANPUEMCTBAM:

- TOJIETIYETHCS NiAroTOBKA iHpopMallii /18 KepiBHUIITBA;

- BUKOPHUCTOBYIOThCSI 30BHIllIHI aHi Ta 3B'A3KY;

- BigbyBa€eTbCcsd 3acTOCyBaHHS OiJbll  AOCKOHAJMUX 3acobiB,
MiIBULLLEHHA PiBHA TEXHOJIOTIYHOI KYJIbTYPH, L0 HAJA€E Kpalli MOXKJIUBOCTI
JUisi npodeciiHOro 3pocTaHHs chenjasicTiB 3 060pobku iHpopmarii Ta
iHbopMaliiHHUX TEXHOJIOTIH;

TakuM 4MHOM, XO4a NPUNHATA JlelleHTpai30BaHa 0Oy 0Ba CUCTEM
06po6ku iHpopMmallii, i He mo36aBJieHa He0JiKiB, BUIIJIMBAE OIIJIbHICTb
30cepe/)KEHHSl B OJHIM L eHTpaJibHIA iHCTaHIii cTpaTeriyHux QyHKIiNA
IJIaHYBaHHS Ta PO3MO/Jily cucTeMU 0OpOOKM iHdopMallii, BU3SHAYUEHHHA
KOMIleTeHlil Ta craHgapTusauii. Lli MipKyBaHHA € OCHOBOK METO/iB
epeKTUBHOrO CTyNeHs AelleHTpastisariii.

Oco06J1MBOI0 BEPCi€I0 OpraHi3aliiHoi, TEXHOJIOTIYHOI Ta MPOCTOPOBOI
JlelleHTpaJiisalii BUCTyIae iHAuBiAya/sbHa 06po6Ka AaHUX. Y IUX CUCTEMaX
KiHIIeBi KOpUCTyBayi caMmi po3po6J/ii0Th Ta BIPOBA/PKYIOTh JOAATKU Ha
CBOEMYy pob6oudomy Michi. I[i pob60oTHM 3HaXoAsATh NIATPUMKY 3acobamMu
IpOrpaMyBaHHs, OpPIEHTOBAaHMMHW Ha KIiHIEBOr0 KOpPHUCTyBaya. B
iHbopMaliiHUX cUcTeMax MOXYTb IepecailyBaTUCh Ppi3Hi Wizl 3a
JIOIIOMOTOK  iHAMBiAya/sbHOI 006pOOKM JaHuUX. Hacammepen, Hemw
3a6e3MevyyeThCsl pO3BaHTAKEeHHS NPOdeCIHHUX PO3POOHUKIB MPUKJIAJHUX
CHCTEM, a TaKOoXX TIJKMOIle NPOHUKHEHHs 00pobku iHdopMmanlii Ha
niaznpueMcTBi. Taki mepeBaru MoXyTb peaJsiisyBaTUCs B iHPopMalilHUX
cUcTeMax, SIKI[0 BAaJ0 BUOpATH NPUJATHI AJs 1bOro B HeoOXiAHINA Mipi

nporpamMu i KiHIEBI KOpuCTyBauyi OyayTb 3abe3nedeHi HeoOXiIHOMO
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MiITPUMKOIO.

He 3aBxk/j1 MPOCTOIO0 CIPAaBOI0 € MOILIYK i MOTHUBALlisl CiIBPOOITHUKIB
Jlo po6oTH B iHGopMaliMHUX LieHTpaX, OCKiJIbKU BiJi HUX MOTPiOHI Aelo
iHmIi, HiX BiJ cniBpo6iTHUKIB chepu 06pobKH iHPopMallil TUIOBI SAKOCTI:
JIETKICTb CHIJIKYBaHHA 3 KIHIEBUMU KOPUCTyBayaMHy, LIBUJKEe PO3YMIHHA
3B'sI3KiB y JI0JaTKaX, AUAAKTHYHI 3/1iI0HOCTI, MpoTa epyaullii. B sanui yac
iHbopMalliliHi 1eHTpU $SK KJHYOBA CTPYKTypa y cdepi eseKTPOHHOI
06po6KMu iHpopMallil BIEBHEHO 3aKpIiNWUJIMCSA HacaMIlepe], Ha BEJHUKHUX
MiANPUEMCTBAX PO3BUHEHUX MIPOMUCTOBUX KpPalH.

Y Manux nigposainax o6po6ku iHPpopmaliii NpaKTUYHO HE YHUKHYTH
TOTO, 1[0 pi3Hi PyHKIIi1 BUKOHYIOTbHCS OJHIE i Ti€l0 X 0C06010. YIpaBJIiHHA
06po6ku iHdopMalii mnepemaeTbcd NiApo3AinaM, fAKi CNOHYKaKTb
BUKOPUCTAHHSA 00poOKu iHdopMauii. Y BUPOOHUYMUX MiJpo3jinax
3HAXO/AThCS OpraHisalisi, 36epiraHHs, 06po6ka Ta KOHTPOJIb JJAHUX; 4ACTO
y UuX cJaykb6ax o06po6bku iHdopMmalii BUKOPHUCTOBYHOTHL CTaHJAApTHE
NpUKJaJHe IporpaMHe 3abe3nedyeHHs; a QyHKIil NiATPUMKHU Ta CyIPOBOAY
B TaKUX NiJNPUEMCTBAX 4YACTO MepefarTbCs Ha OiK, OCKiJIbKKA BJIACHI
creliajicTy upboro npodisio e He cpopMOBaHi.

Opranisanisgs cdepu 06pobku iHPopMmalil y3roPKyeTbcs 3
OpraHi3saliiero OCHOBHOI [ilJIbHOCTI. B ymMoBax AiiJIbHOCTI MiANIPUEMCTBA,
siKe 3MIHIOETbCS, BUHHUKAE HEOOXi/HICTb TJIMOOKOTO NPOHUKHEHHS
06po6ku iHdopMalii B OCHOBHY Jisl/IbHICTb, BiAMIOBIJHOTO pO3MIMPEHHS
BUKOPUCTAHHSA iHQOpPMalLilHUX TEXHOJIOTiKM i aJleKBaTHOTO PO3BUTKY
cayK6u 06po6kH iHpopMmaliii.

BinbyBa€eTbcs po3uiMpeHHs iHTEPECIB 10 ayTCOPCUHTY Ta NPAKTUKHU
MOro BUKOPHUCTAHHA y cdepi 006pobku iHPopmalii; 1ie 3yMOBJIEHO i
NOSICHIOETbCS CYTTEBUM PO3BUTKOM MOXKJUBOCTEW Ta KYyJbTypU 0O6pPOOKHU

iHpopmariii. Ha 6a3i noTy»xHux 3aco6iB 06po6kHu iHdopmaliii, CTBOPOOTHCA
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IIEHTPU 0OpPOOKM JIaHUX, OCHOBY iX 00YHC/IIOBAJbHUX 3aC00iB CK/IaAal0Th
NOTY>XHI KOMI'IOTepPH, BOHM MAaKTb Y CBOEMY PO3MNOPSJKEHHI MOTYXHi
NPUKJAJHI TpPOrpaMd Ta BUCOKONPOAYKTUBHI Mepexi. BOHU MOXYyTb
po3rysifilaTUCA SK aHaJIoTid KOJIMIIHIX OOYHMC/AIOBaJIbHUX IEHTPIB
KOJIEKTUBHOI'O KOPUCTYBAaHHS, IPOTE IX MOXJIUBOCTI Ta TEXHOJIOTII CYTTEBO
3MIHUJIUCA.

[locTiiHO 3MiHIOIOTbCA i 3MiHIOBATUMYTbC B MaWOYTHbOMY 3
ypaxyBaHHSM IJI006AJIbHOTO MOCUJIEHHS PoJii iHPpopMaliiHUX TEXHOJIOTIH
oprasizanissi Ta MeHEKMEHT y Trajay3i o006pobku iHpopmaiiii,
niaznopsakyBaHHsa Bcix IT ogHoMy iHopMaliiHOMy MeHeIKepy,
NpOrpecyryol JeleHTpasi3auil Ta MOrA4[iB  MeHeKMEeHTy, 10
3MiHIOIOTbCS, Ha pOJib i KepiBHUUTBO poboTaMu y cdepi 06poOKHU
iHdopmaliii, a Takox opraHisaiiii po6iT i3 06po6ku iHdpopmarii [12].

dopmyBaHHA opraHisanii cdpepu 06pobku  iHPopmarlii Ha
BiTYM3HAHUX MiANPUEMCTBAX BifOWBAE BUKJaJeHi TeHAaeHLil. CyTTeBa
cnenudika 1bOro npoiecy o6yMoBjeHa 3HAYHUM JedilJUTOM pecypcCiB y
chepi 06pobku iHPopMallii, 30KpeMa, MapKy TEXHOJIOTIYHUX 3aco6iB. Ha
KOJIMIIHIX JIEPXKaBHUX MiANPUEMCTBAX 3HAYHOK Mipol 306epexeHo
TpaJMIil, OpraHisallif Ta TeXHOJIOTI4YHa KyJIbTypa CTBOPEHHSA, PO3BUTKY Ta
BUKOPUCTAHHSI KOMILJIEKCHUX iHopMalniiiHux cucteM. TaM, Ae BJAETbCA
3[IINCHUTU TEXHOJIOTiYHe TNepeo30pPO€EHHs, 3a6e3MevyeETbCS Cy4YaCHUU
cBiToBUN  piBeHb iHPopMaLiiHUX cucTeM. Ha  HOBOCTBOpeHHUX
NiANPUEMCTBAX LleN AOCBiJ 3HAYHOI MipOl0 BiCYyTHiIW, TOMy B HUX iHOJI
MaloTh Miclle HeeeKTHBHI pillleHHS NpPU BOPOBa/PKeHHi iHdopMaliiiHol
cucteMu. Lli npobsieMu i TOBUHHI 6YTHU Ha IIUX NiAIPUEMCTBAX NpeJMETOM

nepuoYeproByUX 0COOJIMBUX TYypOOT iHGOpMaIiiHOTO MEHEIKMEHTY.

1.2. 3pijicTb cpepu 06pooKHU iHPOpMaLLii
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Yci cucreMy, AKi BUKOPUCTOBYKOTBLCH JIIOAWHOK, — TEXHOJIOTiYHi,
oprasisaniiiHi, kaJjpoBi, ¢iHaHCOBIi - 3roZjoM 3MiHIOIOTb piBEHb CBOEI
epeKTUBHOCTI, MOKJIMBO, HaBiTh NPUBAOJIMBOCTI, MPUUOMY 3a3BUYAH LIEU
piBeHb 3HMWXXYETbCS; TOMY BOHM abo caMmi 37jal0Th CBOI Mo3uIii, abo ix
BUTICHAIOTh 6isbil edeKTHBHI, a60, MOXJMUBO, OiJblll MPHUBAGJHBI Ta
nonyJsipHi. Y MeHeJ>KMeHTI He iCHY€ BIYHUX pillleHb B XOJAHOMY 3 MOTrO
aCIeKTiB, OCHOBA MeEHE/XXKMEHTY 3aBXKJAW pPO3BUBAETHCH, 1 MeHexepy
NOTPi6HO Liel Mpollec KOHTPOJIIOBATU SIK ILIOAO0 CBOEI CUCTEMH, i II0JI0
30BHIIIHIX KOHKYPYIOUMX pillieHb [2].

B cucremi o06po6ku iHdopMalii Takok BifOYBalOTbCA XapaKTepHi
TUIOBI cTafil — cTrafil 3piysiocTi. Ha nux cragigax xapakTepHi AesKi TUIOBI
yMoBM (dOpMyBaHHA opradisanii cdepu o06pobku iHpopmanii. i
dbopMyBaHHSI He BiJIOYBAETbC aBTOHOMHO caMa Mo c006i, a MOB'si3aHe 3
OpraHizali€l0 OCHOBHOI [il/IbHOCTI Ta CTPYKTYpOlo, 110 3abe3mneyye Ito
JisinbHICTD. Llel 3B's130K € B3aEMHUM, 1isl B3aEMO/Iisl BiIOYBa€eTbCA B 4aci,
NpPOXOJAUTh THUMNOBI ¢pa3u Ta 3MiHU cTaHy. TOMy CJlii po3rJisiIaTH CHiJIbHO
cTaH 00poOkM iHpopMmalii Ta 0COOGJMUBOCTI opraHisanii mimpueMcTBa y
NOPSIIKY OLIIHKY X CTajiil 3piJioCTi [0/10 BUKOPUCTAHHSA 3ac06iB 06p0oOKU
inbopmarii.

Y Bcix mignpueMcrBax CTafil pO3BUTKY IPOXOAATH  CYTO
IHAWMBIAya/IbHO, HAa KOXHOMY KOHKpPETHOMY MIANPUEMCTBI Ma€ Micle,
NpUPOJHO, CBi BJACHUM CTaH, JOCATHYTUH caMe IM y cdepi
iHpopMaTu3allii, TOMy MOXXHa BUSIBUTH OJITHOYACHO Pi3Hi cTafii Ha pi3HUX
niANpUEMCTBAX. AJie y IbOMY NPOLieCi 3a3BUYaM € JesIKi CIiJIbHI pUCH, IK 1y
BCiX MacoBUX dABULAX. ToMy 3 yciMa TUNOBUMHU CTafiAMU MOKHaA
CHiBBiZJHECTH JlesiKi mepioiu yacy icTopii po3BUTKY iHQOpMaI[iHHUX CUCTEM,

y IKMX Ta YM iHIlA CTaisl MaJjia HahOiJIbIlll MACOBUM XapaKTep.
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KpiM MOXJIMBOrO pi3HOMaHITTS KOMOiHaliil 3aco6iB, SIKi MOXYTb
OyTH NOKJIaJieHi B OCHOBI iHQopMaIliiHOI cMCTeMH, MOTPi6HO BpaxyBaTH
6e3Jlidy MOXJIMBUX BapiaHTIiB oOpraHisauii CHUCTEMH, TEXHOJIOTIUYHUX
NpolLIeCiB, IKi MOXXYyTb OYTHU peaJsli3oBaHi B pPi3HOMaHITHUX KaJ[pOBUX Ta
yIpaBJiHCbKHUX CTpaTerisgx Ta pilleHHAX. BiAnoBigHO /10 11bOro Oy b-sKe
3aBJlaHHSl BUOOpPY YW PO3BUTKY iHPOpMaIiiHOI CUCTEMU MOKe OYyTHU
Ha/I3BUYAWHO CKJaJHUM. BOHa XapaKTepu3yeTbCA 3HAYHOK PO3MIPHICTIO
Ta CKJIAJHICTIO 3a/JIe2KHOCTI KPUTEPIit0 AKOCTI pillleHHd BiJ MapaMeTpiB, 1110
BapilOOTHCH, i 0 TOTO K - BACOKMM pPiBHEM HEBU3HA4YeHOCTI. BianosigHo 10
IIbOT'0 3aB/laHHS PO3BUTKY iHPOpMaI[iiHUX CUCTEM YAaCTO BUSABJIAOTHCS He
IPOCTIIUMMH, HDK 3aBJaHHA IX CTBOpPEHHd, i BHUMAararmTb TOIO X
IHCTpyMeHTapito.

OTxe, po3BUTOK iHPOpPMAlLiMHHUX CUCTEM He MOXe BiJlOyBaTUCS
JIOBIJIbHO, @ MPUMHATI NPU LbOMY pillleHHsS MOBHWHHI y3ro/»KyBaTHUCA 3
nporpecoM Yy HampsMKax 3acob6iB iHdopmaTu3sanii, ski BifgirparTb
HAaWBaXJUBIlly poOJb y CKJA3AI CUCTeMH. BaX/IWBOKW CKJIaJ0BOIO
METOJUYHOI OCHOBU TMPUUHATTA pilleHb 3 [UTaHb PO3BUTKY
iHbopMmariiiHOI cucTeMH MOXKe OYTH OIjiHKa 3piJIoOCTi cUcTeMHU O0OpPOOKHU
iHdbopmMmaliii K o1liHKa BUXiIHOTO CTaHY.

Ha Ha#liBumomy piBHi iHpopMmamiHi cucTeMHd  3a3BUYAH
NpeACTaBJAITb YKPYNIHEHO Yy BUIJIALL TaKMX MaKpPOCKJALOBUX:
aJIMiHICTpaTUBHI CUCTEMHU Ta CUCTEMH ONEPATUBHOIrO yIpaBJIiHHA,
orneparjiiHi CUCTeMHM, Ta CHCTEMM IJIaHYBaHHsA i KoHTpoJsw. [ani uzae
PO3MOAII UX CKJIaJL0BUX HA JOJATKU.

[HTerpanis o6po6bku iHdopMmaliii 1ie iHTerpaiiis JoAaTKiB MacIITady
niaznpueMcTBa. Jlasi HaBOASTbCS OCHOBHI 0COGJIMBOCTI Ta BUAM iHTerpaiiii
cructeM 06po6ku iHpopMmaliii, 1ie BifoO6parkae 3Be/ieHa CXeMa, Ipe/icTaB/ieHa

Ha puc. 2.1, 1Kka KOPOTKO IJIIOCTPYETHCA 3a Il OCHOBHUMMU CKJIaJJOBUMU.
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InTerpauis o0pooku iHgopmanii
|

[
1. Ilpeamer inTerpamii
v v ' v v v
1.1. 1.2. 1.3. 1.4. 1.5.
InTerpauis InTerpauis InTerpauis xii i InTerpanis InTerpanis
AAaHHUX $ynkuniit npouecis MeTo/iB nporpam
Hani IToromxyrorecs || Iloromxkyrorscs| | Iloromxkyrorscs IToromxyrorscs
MOTO/KYIOTh 3amaui il 1 mporecu METOIU nporpamu
JIOTIYHO
| |
A 4 A 4 A 4 A 4 A 4
1.1.1 1.1.2 1.5.1 1.5.2 1.5.3
ABTOMaTHYHA 3aransHi [HTerparis Memia- [HTerparis
nepeaaya OaHKH JaHUX iHTepdeiicin iHTeTparis 00aTHaAHHSA
JIAHUX
1 1
2. HanpsaM inTerpamii 4. Ctyninb aBTOMAaTH3ANIl
v : \Z 4 : v
2.1 2.2 4.1 4.2
I'opuzonTanbHa Beprukaabna Iosna YacTkoBa
iHTerpauis iHTerpauis aBTOMATH3ALINA aBTOMATH3aWist
Inrerpariis B Iurerpariis CHCTe}\fa Pizui popmu
Mexax aJIMIHICTpaTHBHA CaMOCTIMHO Alajiory
BUPOOHUYOTO CUCTEM 3aITyCKae Iponec «JlonuHa-
Hpouecy HOFquO ) 06p06KI’I' MaH_H/'IHa»
TIOTIYHO iHpopMmarii JIOTIYHO
v v
3. O0uacTsp inTerpamii 4.2.1 4272
InimaruBa IniniaTuBa
$ 7 7 "“‘“‘H'f“ B 3 MMOXOIUTH BiJ
TIOTTAHIA I/ICTCMI/I
3.1 3.2 3.3 I 34
InTerpauisi Ha | |[InTerpanis sika| | InTerpanis na || Interpanis na
piBHi BUXOIMTH 32 piBHi PiBHI JeKiTbKOX
niapo3ainy Me:Ki MiANPUEMCTBA || MiANMPUEMCTB
niapo3ainy

Puc. 2.1. Cxema ocHOB iHTerpoBaHoi 06po6ku iHpopMalii

. ¥ cxeMi HaBOAMTBCA MAOKJAAHWW BUKJAJ NMUTAaHb iHTErpOBaHOI
06po6bkH iHPopMallii CTOCOBHO yMOB MNPOMHUCJIOBOCTI. [IpeaMeTom

iHTerpanii y cksaai cucreMu o6pob6bku iHdopmarlii MOXKyTb OYTH [AaHi,
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byHKIIil, mpoliecy, MeTOIU Ta NPOTrpaMH.

[HTerpauis JgaHUX € IiX JIOTIYHMM Y3TOJPKEHHSAM, 30KpeMa,
3IMCHIOETbCA aBTOMAaTU4YHA IepeJadya J[aHUX BiJ MiACUCTEMU [0
nigcucrteMu. Ilpu 6inbil ckaaaHux dopmax iHTerparii gaHi MicTATbCA y
3araJibHUX 6as3ax (6aHkKax) JlaHUX, TOOTO 3arajJbHUX /il KiJIbKOX YH BCIM
nporpam. Ilig iHTerpamiero ¢QyHKIiIA poO3yMi€ETbCA y3roJKeHHS ix 3
JlonoMoror  iHGOpMaliiHUX TEXHOJIOTIA, MPUKIAJAOM MOXKe OyTHU
y3ro/pKeHHsl MporpaMm oO6pOo6KH KOHCTPYKTOPCbKOI JOKyMeHTalii Ta
KaJIbKYJIALIl BUTPAT.

[HTerpanisa nporueciB/fiil nepe6avyae 3B'130K, HANPUKJIaJ, 0OPOOKHU
3aMOBJIEHb Ta YIIpaBJiHHA MaTepiaJIbHUMU IOTOKAMHU. [HTerpauia metois
O3HAyae, 1[0 METOJH, 110 BUKOPUCTOBYIOThHCS, TOBUHHI 00'€JHYBaTHCA i
pO3TIAaTUCA SK SKUWCh «IaKeT METO/iB», TaK, CKJAaJACbKi BUTpATHU
MOXYTb CTaTU HEBUIIPAB/AAHO BUCOKHUMH, SIKIIO He y3TOoJKeHI MiXk 006010
aJITOPUTMU TNPOTHO3YBAaHHA 30yTy, OOYUC/JAEHHSI po3Mipy maprii Ta
BU3HA4YeHHH pe3epBHOrO 3amacy.

[HTerpanisa nporpam nepeji6avyae y3roJ>KeHHSI OKpeMUX porpam, fKi
pO3yMilOThCS IK MOJyJli IEPCOHAJILHOTO 3abe3MeYyeHHs], B paMKaX €JJUHOI
CHCTEMH, MeTa IKOT'0 — epeKTHBHA B TEXHOJIOTIYHOMY BiJIHOILIEHHi 00pO6KHU
iHpopMalii 3 BUKOPUCTAHHSAM pIi3HOPIJHUX KOMIIOHEHTIB, TOOTO
CTaHAAPTHOr0 MPOTrpaMHOTro 3abe3ne4yeHHs], MOAYJIiB, OTPUMaHUX 3 OOKY,
Ta Iporpam, po3pobJyieHrx 6e3nocepeHbO Ha MiATPUEMCTBI.

Ha npomy eTami Bifj0yBa€eTbCsl BU3HAUYEHHS JeTaJbHUX QYHKILil
OKpeMUX KOMIOHEHTIB mporpaMHoro 3abe3mneudeHHs. [IpuBaTHi ¢yHKIii
IIOBHHHI 10 MOXKJIMBOCTI BiOMBATHUCA 10 KOMIIOHEHTaM, 1106 BOHU MOTJIU
3aCTOCOBYBAaTUCA B J€KiJIbKOX KOMILIeKcax mnporpam. Illoao o6'ekTHO-
OPIEHTOBAHOr'0 IPOrpaMyBaHHA L& XapaKTepU3YETbCA HK «IOBTOpHeE

BUKOPUCTAHHA KOMIIOHEHTIBY.
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[TofganbiM PO3BUTKOM KOMIIOHEHTHOI'O MUCJIEHHSI € Beb-cepBicH.
Ha ocHOBI y3rogxeHux CTaHZApTiB IporpamMHi MoAyJai pi3HUX
N0CTa4YaJIbHUKIB 3B'SI3yIOThCS yepes [HTepHeT Ta MOXYTb
BUKOPUCTOBYBAaTUCh Y BJIaCHUX mporpamax. Oco6JMBYy yBary ciaif
NPUAIIATHA NOPALAKY TA 4YaCTOTI 3allyCKY KOMIIOHEHTIB.

BigbyBaeTbcsd TakKoOX BMJiJIEHHS  opraHizauiiiHoi iHTerparii
inTepdelicy koprcTtyBaya. Llle € BaXXJIMBUM, Yy BUIIaJIKaX, KOJIU iHPpopMallis
Bifi mporpaM, po3pob6JieHUX pi3HUMU ¢ipMaMH, NOBUHHA OJIHAKOBO
BilbUBaTHCA HA eKpaHi. 3aBJsKM 1bOMY KOPHUCTyBadi OTPUMYKOTb
Bpa>XeHHs, HIOWM BOHU MPAIlOI0Th 3 OJJTHUM €EJUHUM J0JJaTKOM, X04a MOXKYTb
BUHHUKATU MiJCUCTEMHU, IKIi BUKOHYIOTbCA Ha JeKiJibkox cepBepax i [IK;
iHTerpanis Ha piBHiI iHTepdelicy KopucTyBaya Iie OJUH 3 TOJIOBHUX
NPUHIUIIB EprOHOMIYHOCTI MPOTPaMHOT0 3a0€e3NeUeHHS.

B IHTepHeTi sk yHiBepcaJbHOMY iHTepdeici «IoJuHaA-MalluHA»
pO3po6SETHCA MopTaJl. Po3pi3HAIOTH npoliecHi Ta iHpopmalliiiHi nopTau:
NpPOLIECHUM TMOPTaJoM 3a0e3MeuyeETbCS MOXKJIMUBICTb BUKJHUKY BCIX
byHKLiK; iHPopMaliiHUMM NOpTaJOM HAaAA€ETbCcA iHPopMalisg pi3HUM
rpynamMm KOPHUCTYyBauiB. Y TicHOMy 3B'SI3Ky 3 I[MM 3HaXOJUTbCS Me/ia-
iHTerpauid: 3a OIMOMOrol0 TaK 3BaHUX rinepMeiacCUCTEM Y paMKax OJJHOT'O
JIOKYMeHTa MOXYTb OyTH 3'€/lHAaHI KOpPUCTyBayeBi TEKCTH, TabJIMIL],
rpadiky, cTaTU4YHI Ta PyxJUBi 300paKeHHsI, MOBa Ta iHIIi MOCJiIOBHOCTI
3ByKiB. Megpia-iHTerpauii, fAK MNOpaBWJIO, CYNPOBOJKYE iHTerpaliro
006J1a/lHAHHS B OJHOMY 6araTopyHKIioOHaJIbHOMY TepMiHaJIi.

3 ojHoOro OOKy 3a JAONOMOrOK Mporpecy B po3pobii 3acobiB
KoMyHiKallii yepe3 IHTepHeT, Ta 3 iHIIOro 60Ky HOPMAaTHBHHUX AakKTiB,
NOCTiMHO MOKPAIIYIOThCS YMOBH JIJid iHTerpaliii TaKoro poay.

Cy4acHi eKOHOMIYHI KOHIIeMNI[il J03BOJISIOTh 3aCTOCOBYBATH iICTOTHE

CKOPOY€HHA BUTPAT 34 BB€€HHA JdHHX.
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[Ipu iHTerpoBaHiii 06po61li iHpopMallii BTpayae 3HaueHHsI IPUUYKHA
NOMMJIOK Yy [IUJIOBOACTBI: OCKIJIbKA TOCJAILOBHICTh omnepamid i mijui
BUPOOHUYI Mpollecd 3anporpaMoBaHi, TOOTO. IXHE BUKOHaHHA
aBTOMAaTH30BaHe, HIXTO He MOKe Hi40T0 «3a0yTH».

3aB/IIKM YCYHEHHIO [y0JIlOBaHHSI Ta 3HUKEHHSI 00CAry JlaHUX,
3HWXKYIOTbCS BUMOTH J0 o6cary mnam'ssti EOM Ta BuUTpaTH Ha
JOKYMeHTaL 0.

Y pa3si, konu Oysau 36epexkeHi HeBipHi JaHi, BOHU 3 BHCOKOIO
HMOBIpHICTIO 6YAYTh IIBU/AKO BUSIBJIEH], OCKIJIbKU JlaHi BUKOPUCTOBYIOTbHCS
pisHUMU nporpamMamMu. Tak, KO0 oJHA W Ta caMa crnenudikalis Moxe
BUKOPUCTOBYBATHUCS MPU BUPOOHUYOMY MJIAHYBAHHI Ta NPU OOUYMCJEHHI
BUTpAT, TO MOMUJIKA y crnenudikalii 6y/e moMiueHa oJjHi€l0 3 mporpam.
[HTerpoBaHa o6po6ka iHpopmallii yTBOPIOE paMKH, B IKUX PO3MilllyIOThCSA
MOJieJii TPOTrHO3yYBaHHA, IJIAaHYBaHHA Ta ONTHUMI3alil, L0 [J03BOJISAE
YHUKHYTHU HEOOXiTHOCTI p0o3B'sI3aHHA JIOKAJIbHUX 3aBJjJaHb CybonTUMi3allii.

B iHTerpoBaHux cucTeMax 00p06KH iHPpopMallil MOXKIUBI TaKOXK TaKi
cnenudivyHi 0COBJIMBOCTI, IKi 3a MEBHUX YMOB CTAKOTh iX HEJI0JiKaMHU.

JlaHi, 9Ki BBeJeHi 04HOro pasy, 4K NPaBUJIO, BUKOPUCTOBYIOTHCH Y
6araTbOx Mporpamax, TOMy MNOMUJIKU NPU iX BBeJIEHHI NMPHU3BOAATH [0
CEpMO3HUX HaCAiAKIB. Y 3B'I3Ky 3 IUM Mepe/6a4aeTbCs peTesibHa
nepeBipKa JJaHUX MiJ 4ac iX BBeJeHHd. Yepe3 JIaHLIOTOBY peakliito, 1Ky B
IHTerpoBaHUX cucTeMax BUKJIMKAIOTh NOOJUHOKI IIOMUJIKH,
MaKCUMaJIbHUU CTyINiHb IHTerpamnii He 3aBXJd MOXe BUSBUTHUCA
onTuMajbHUM. KpiM Toro, B cucreMmi cjig mnepeznbadyaTu Micus, ki 6
3yNUHAJIU MOWKUPEHHSA IIOMUJIOK; aJie e MMTAHHA MOKHU 1110 HEeL0CTAaTHbO
TEOPETUYHO PO3POO6JIEHO.

Y 3B'A3Ky 3 HeoOXifHiICTI0O 3abe3leyeHHs] NTOBHOI aBTOMaTu3allii B

iHTerpoBaHiM CUCTEMi JIOBOJAMTBbCA aBTOMAaTUYHO BUKOHYBAaTU HAaBITh
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omnepaliii, aBTOMaTH3allisl IKUX EKOHOMIYHO HeepeKTHUBHA. B iHTerpoBaHux
CUCTeMax HaJI3BU4YalHO CKJAJHO BilYyBa€ThCs MporpaMHe 3ab6e3MeyeHHs],
oco6JiMBO mia 4yac Moaudikanii geaKux mnporpaMm, 4depe3 CKJAJHICTb
B3aeMo/iii (puc, 2.2). Tomy ciij, nepeab6ayaTu napaMeTpH, L0 3MiHIOIThHCSA

B Pi3HUX YaCTUHAX MPOTPaMHU.

> KonyBanus

BinnpaBuuk
Kanan 3B 13Ky
OtpumyBau
? JlexonyBaHH

Puc. 2.2. [Ipouiec 06MiHy iHpopMali€ro B cucTeMi

Jliss  6araTbOoxX MiANPUEMCTB, $Ki MalTb HaMip 3acTocyBaTH
iHTerpoBaHy KOHI€EIIil0, BiZJOMOK MNpo6JieMol € mnoluyk ¢axiBIiB i3
CUCTEMHOTO0 IJIaHyBaHHSA. Bif 1ux cniBpoOGITHUKIB NMOTpPiOHI K BeJIMKi
€KOHOMIUHi Ta TeXHiYHi 3HaHHS, TaK i 3JJaTHICTb pO3pP00JIITU MaTeMaTUYHi
MoJieJli ynpaBJiiHHA. 3peliTow, HeoOxifjHO, 1006 Taki ¢axiBii MOXYyTb
OI[IHUTU MOTPeOU KepiBHUIITBA MiAIPUEMCTBA B iHpopmaliii. ¥ 3B'a3Ky 3
NPUPO/IOI0 iHTerpoBaHOi 06poOKU iHPOpMallil MOKJIUBOCTI creliasizanii
obMexxeHi Ta BifA ¢axiBliB NMoTpibHA pPi3HOOIYHICTH, TOMY HaBYaHHS LIUX
crnerniaaicTiB 0ocob6yMBO ckaaAHe [1].

[HBeCTUIiIIMX 3HA4YHOTO MacliTaby, €KOHOMIYHHUH eQpeKT SKUX
NpOSIBJASIETbCA JIMIIe 4Yepe3 KiJibka POKIB € po3pobka Ta peaJizalis
KOHIleNIii 06po6ku iHPopManii. ToMy mignpueMIi MmigaarTbCs CHOKYCI
IIBU/IKO BCTAHOBJIIOBATH OKpeMi MporpamMmu 6e3 ypaxyBaHHS NMEPCIEKTUB

iHTerpalii, 0 CTBOPIOE CEPUO3HI MepemKOAN AJs peaJsiisalil KOHIenmil
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iHTerparii abo B3araJi po6uTh ii HEMOX/JIUBOIO.

Kopuctp mnignpueMcTBY MNPUHOCUTb PO3BUTOK iHOpMaLiliHOI
cucteMd. OfHAK MNpU HeKOpeKTHOMYy iX ¢opMyBaHHiI iHPopMaliliHoi
CUCTEMU MOXYThb CTAaTH [pKepeJioM HeBUIIpPaBAAHUX BUTpAT: piBeHb
PO3BUTKY opradisaliii ynpasJiiHHsS NoTpeby€e NPONOpIiiHOTO PO3BUTKY Ta
CKJIaJly CUCTeMU 006pobku iHPopMalii. [Ipu boMy MoOXauBiI crienudidyHi
PU3HKH, IPOSIB IKUX MOXKE HE JIUIIIe 3BECTH 10 MiHIMYMY O4iKyBaHUU epEKT
BiJi BpoBa/;)keHHsI HOBUX iHPOpMalilHUX TEeXHOJIOTiH, a ¥ CIIPUYHUHUTHU
3HA4YHi 30U TKHU.

[lix TepMiHOM «pU3UK iHGOPMALIHHKUX TEXHOJIOTI», 260 «IT-pu3nk»,
MalTh Ha yBa3i MMOBIPHICTb BHHUKHEHHS HEraTUBHUX SBUL] 4epes
cnenudiyHi 3arpo3u iHpopMaliiHoi 6e3neKku — BipycCiB, XakepChbKHUX aTak,
ICyBaHHS Ta pO3KpaZaHHsA iHdopMalii, HaABMUCHOTO I[CyBaHHA
o6s1aaHaHHS. OCTaHHIM YacoOM TPaKTYBaHHS 1[bOT'0 TEPMiHY PO3IIMPUJIOCH;
B HbOMY BPaxOBaHO He JiMllle PU3HUKHU iHpopMalliiiHOi 6e3MeKH, a il pU3UKH,
sIKi 3yMOBJIEHI THUM, 1[0 3a NMOHECEHUX BUTPAT He OyJie AOCATHYTO METH
niIBULIleHHS epeKTUBHOCTI OCHOBHOI /lisl/IbHOCTI 3a paXyHOK 3aCTOCyBaHHS
iHbopMaIiiHHUX TEXHOJIOTIM.

[]i py3MKH MOXKYTh BUHHUKATH sIK Ha eTali CTBOpeHHs iHpopMalliiHUX
CUCTEM, TaK 1 B IIpoLeci IXHbOI eKCIIyaTalil, OCKIJIbKU 3 BUKOPUCTAHHAM
iHpopMalilHUX CHUCTEM TeX NOB'Si3aHi BUTpPATH, 32 J€IKHMU CTATTAMU
BOHM MOXXYTb OYTH Ay»Ke 3Ha4yHUMU. Ha cTaaii ekcntyararii inHpopManiliHoi
CUCTEMU CYyTTEBUMHU PaKTOPAMH PU3UKY E:

- HeedeKTHMBHA B3aeEMoJisd MiX Oi3HecoM Ta iHpoOpMaLiiHUMU
TEXHOJIOTIAMHU 100 ONITUMAJIbHOTO PiBHA NIATPUMKUY;

- HEBUKOPHMCTAHHS BCbOTO NMOTEHIia/ly TEXHOJIOTIMH;

- HEMOXJIMBICTb 3a6€3Me4YUTHU PiBEHb CYNIPOBOAY Ta PO3BUTKY;

- HeOoNTUMaJibHi MpoleAypHd TeXHIYHOro O0O6C/JAyroByBaHHSI Ta
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NO/I0JIaHHA MO3alITAaTHUX CUTYallil;

- TNOMWJKHM y pO3paxyHKaX HaBaHTAXXeHHA Ha eJIeMeHTHU
iHppacTpyKTypu Ta mepcoHas. ¥ 3B'I3Ky 3 IIMM CJiJ, BpaxoBYBaTH, 110
NeBHOMY pIBHIO OpTraHi3allikHOl 3piJIOCTi yNpaBJ/iHHA KOMIAHIEW Mae€
BiimoBilaT meBHa cTajiag 3pisocTi ii iHpopMauilHoi cucTeMH, cxema
peKoMeH/1I0BaHOi BiIMOBiAHOCTI cTaAik mpejcTaBjeHa B TaobJ. 2.1 [5].

Ta6aung 2.1

PekomeHj0BaHa BiZINOBIAHICTh OpraHi3alilHoI 3pisioCcTi Ta 3pisocTi

cucteMu 06po6kHu iHPopMalii

OpranizanivHa 3pisicTb cucTeMu 06po6KH iHPopMariii

3puIicTh 1 2 3 4 5

Y Tabsuii TeMHUMM IMO03HAYe€HO MOEJHAHHSA, Yy SKHUX Ma€ Micle
HeBignmoBiAHICTL 3pisocTi iHPopmarliiHOI cuUcTeMH oOpraHisaliiHoi
3pUIOCTi ynpaBJliHHSA Yepe3 HeI0OCTaTHICThb/HAaJJIUIIOK METO/iB Ta 3aC00iB
06po6ku iHdopMallii, cipuM - YacTKOBe BUIEpeKeHHs/BiJcTaBaHHSA
iHdopmMmariiiHol TexHoJIOTil 3pijiocTi Ta 6iIMM - iXHS MOBHA BiJIMOBIAHICTD.
3 1bOr0 BUJHO, IO CTafis 3pisocTi 06po6bKU iHbopMalii MOBUHHA, K
NpaBUJIO, BUIlepePKaTH PiBeHb OpraHi3aliMHol 3piJoCTi ynpaBJliHHA Ha
OJIVMH ab0 HaBiTh Ha JBa 11A6JIi.

Jlnsg  mepmoi craAii  opraHisaninHoi 3pijiocTi  mignpuEMCTBA
XapaKTepHi cJ1aboCTPYKTYypOBaHi, iHHOBalliliHi 6i3Hec-nIpo1ecH.

Jlns apyroi opraHisaniiHol cTafil 3piJIoCTi ONTUMAJIbHOK € TPETH
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cTajis 3piiocTi iHGopMaliiHUX TEXHOJIOTIMH.

[lizmpueMcTBaM, sKi  nepebyBalOTb Ha  TPeTbOMY  PpiBHI
oprasizaliiHoi 3pisiocTi, BJ1aCTUBUM 3arajibHUM iHGOpMalliiHUHN NOTIK, 1110
i/l KOHTPOJIEM MeHe/[2KepiB.

Ha 4deTBepTOMYy piBHI OopraHizaniiHoOl 3piJIOCTI CTpaTeriyHi MmJjaHU
HaOyBalOTh KiJbKiCHY oOLiHKy. [l1aHOBi pilleHHd NOpUKAMAlOTbCA He
IHTYITUBHO, a Ha Mi/ICTaBi ABHUX 3HAaHb, AKMMHU BOJIOJII€ KOMIIAHIA, a OTXe,
ONTHMaJIbHOO Oy/ie n'sATa cTafisd 3pijiocTi iHpopMaliiHUX TEXHOJIOTIN.

Ha n'aTiit cTagii 3pisiocTi mignpueMcTBa MOXJMBI cTajii 3pisocTi
iHpopMalilHUX TeXHOJIOTiH 4Yepe3 HeOOXiHICTb yHpaBJiHHA Ta
[IJIAHYBAaHHA KiJIbKICHUMU KPUTEPIAMU — IOKa3HUKAMU AKOCTI.

Y cucreMax ynpasiiiHHA Cy4YaCHUMH NiANIPUEMCTBAMU BULIIAKOTHCA
TPU CKJIAJIOBi: Opradisaiiisgs cucTeMd yIpaBJiHHS, CHCTeMa O0OpPOOKHU

indbopmarii Ta indpacTpykTypa iHpopmMaliiHUX TexHoJ0riH (puc. 2.3).

Opranizaiiiiina
CUCTEMA YNPAaBIIIHHS

Cucrema
YIpPABIIHH
51

Indpactpykrypa
1HpopMaiiitHux
TEXHOJIOT1H

Cuctema 00poOKu
1H(opMmarii

Puc. 2.3. bsiok-cxema cucTeMU ynpaBJliHHSA

PO3BUTOK 1LMX CHCTeM MO>Ke BiJOyBaTUCA He3aJieXKHO. AJie iX
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PO3BUTOK J[AOLIBHO Y3ro/pKyBaTh MiX co60w. 3 iHImoOro 60Ky, Ha
BUpillleHHS 3aB/JaHb CTPATETiYHOT0 XapaKTepy HEOOXiJHA TAKOX METO/JUKA
KOMILJIEKCHOI OL[IHKU piBHA PO3BUTKY CUCTEMMU YINPABJIHHA 3arajoM fK;
IPUPOSHO OTPUMYBATU I BUXOAAYU 3 OLIHOK 3piJIOCTi ckaamoBux. [
dbopMyBaHHSI CUCTEMU YNpPaBJiHHS OCHOBHOI JisiIbHOCTiI COYaTKy Tpeba
BU3HAYUTH OpraHi3alilo CAUCTEMH YyIpaBJiHHA - OpraHi3alliiHa cxeMma i
ocHOBa ympaBJiiHHA. TyT pgnsa 3a6e3nedeHHs QYHKIIN ynpaBJiHHA
BiZI0YBa€ThCS CTBOPEHHS CUCTEMU 06POOKHU iHPopMaliii, ika, 6a3yeThbCA Ha
iHppacTpykTypi iHdopmManiiiHoi TexHosoril. [lpu 3MiHax oOCHOBHOI
JisIbHOCTI MOTpPiOHI 3MiHM y cucTeMi 06pob6bku iHdopMalii, £ki,
NpU3BOJSAThH A0 3MiH y iHpacTpykTypi iHGopMaliiHKUX TexHOoJIoTik. 3
iHImoro 60Ky, AesKi JIOKaJbHI 3MiHM B iHPpacTpykTypi iHpopMaliiHuX
TEXHOJIOTiM MOy Tb 3MiHUTH NPOLIECU B cCUCTeMi 00p0obkU iHopMallii i gasi
- B opradisalii cucTeMu ynpaBJiHHS, JIOKaJbHi 3MiHU B CUCTEMi 0O6pPOOKHU
iHpopmariii a6o opranisaiii cHCTEMM ynpaBJiiHHSA TATHYTh 3a CO6010 3MiHU
B IHIIUX CKJ3[OBUX. TaKMM 4YMHOM, y TpiaZi CKJaAOBUX CHUCTEMU
yOpaBJliHHSA iCHYIOTh B3a€EMHI 3B'SI3KH Ta 1[iIJIKOM aBTOHOMHUMU BOHU HE €

(puc. 2.4).

30BHIIIHA cepe/ia MiINMPUEMCTBA

L 1 1

v BnacHuk
OcHoBHa
ISUIbHICTD
Opranizariis Cucrema [ndpactpykrypa
CUCTEMU ¢ »  00poOKM [ iHbOpMAIIITHOL
yIpaBIiHHS 1H(popMmarii TEXHOJIOTi

Puc. 2.4. CxeMa 3B'sI3KiB MiX CK/J1aJJOBUMHU CUCTEMHU YIIPABJIiHHS
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PiBeHb pO3BUTKY CKJIaJOBUX CUCTEMHU VYIpPaBJIHHA € OJHi€0 3
OCHOBHUX 03HaK, 1110 BU3HAYalOTh CTaAito 11 3pisiocTi. TyT ciifg BpaxoByBaTy,
1110 CTa/lii 3pisIOCTi CKJIaZJ0BUX CUCTEMH YIIPABIIHHS MOXYTb OYTU Pi3SHUMH,
1110 Ma€ 3aJMIIAaTUCA 103a YBaroo. Tak, 4K 0 AKach i3 CKJIa0BUX BiJiICTAE Y
CBOEMY PO3BUTKY Bi/J| iHIINX, HA il pO3BUTOK HEOOXiTHO 3BEPHYTU 0COOJIUBY
yBary Ta 3BEpPHYTH BiJINOBiHI pecypcu: po3BUTOK 3aBX/IU MOB's3aHUU 3
iHBecTuniAiMu. [Ipy UbOMYy OCHOBHA [iAJIbHICTh Ji€ Ha PpiBHI CBOIX
MOXXJIMBOCTEM, [0 T€K € MOMEHTOM 30i/1bIIIEHHSI BUTPAT.

Akmo K sgKach i3 CKIaJ0BUX BUIlepeaKa€ iHIII, TO BOHA He 6yne
BUKOPHUCTOBYBATHCS NMOBHOI MipoOlo, Ile TSTHe 32 c06010 MOB'sA3aHi 3 HEI
HeBUIIpaBJaHi BUTpPATH Ta 3HWXKYE ePEeKTHUBHICTb ylpaBiiHHA. Takum
YUHOM, Y CKJIa/li CUCTEMHU YIPABJIIHHA AOLIJIbHO MaTH y3TO/KeHi 32 piBHEM
3piJIOCTI CKJIaA0BI.

PiBeHb pPO3BUTKY CHUCTEMM YIpPaBJiHHA 3HAYHOI MipOl0 BU3HA4aE
MOJIMBOCTI CUCTEMH yIpaBJiHHA KOMIIaHil, TOMY IIPOBiIHOO CKJIaJ0BOIO
BBAXKAETbCSl OpraHisaiisgs cucteMd ynpasiaiHHA. CuctemMow 06poOKHU
iHpopMallii y CBOEMY pO3BUTKY TaKOX NPOXOAATHCS TUIOBI CTaii 3piJIoCTi,
JUIsl IKUX XapaKTepHi Aedki TUMoOBI 0coGJIMBOCTI, aHaJ/IOTi4YHI MeToAMIIi
OI[iHKM opraHi3anii cuctemMu ynpaJiiHHA. CucTeMa 06po6ku iHPopMalii
bopMy€ETbC aBTOHOMHO, 60 BOHa MOB'Si3aHa 3 OpraHi3alli€l0 OCHOBHOI
JliIBHOCTI i 3ab6e3neuye 110 AisJIbHICTb OpraHi3allii cucTeMu ynpaBJiiHHS
[6].

Ha mniaTpumky iHndpacTpykTypu (cepBepiB, cucTeM 36epiraHhs,
Mepexi, CHCTEMHOro MpPOTrpaMHOro 3abe3neyeHHs) IiHPpPACTPYKTypa
iHpopMaliiiHOI TexHoJIOTil CHOXHKBa€, $fK MnpaBujo, moHax 70%
iHpopMaliiiHO-TeXHOJIOTIYHOT0 OI0/PKETY MiANPUEMCTBA. Y 3B'A3KYy 3 IUM

Jy>ke  BaXJauBO  chopMmyBaTU  SAK  edeKTHUBHY iHPpaCTpyKTypy
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iHpopMaliiHMX TEXHOJIOTiH, TaK i poO3BUBATH ii B Mipy mi/iBUIlleHHS PiBHA
BHUMOT 0 TEXHOJIOTiYHUX MpolleciB 06pobku iHdopMmarlii. 3a TUOBUMU
CTaJ[iIMA  PO3BUBAETbCA TaKOX iHPpacTpykTypa iHPopmaliiHux
TEXHOJIOTiH - MeTOAMKY OIiiHKM 1iI 3pisiocTi Mo)XHa mNo6yayBaTH 3a
aHaJIOTI€I 3 OL[IHKOW 3pLIOCTi cucTeMU 06po6KU iHPopmaliii. Ak ocHOBY
JUIs1 TOOYI0OBY TAKOi METOJIMKM BUKOPUCTOBYEThCS BapiaHT KJyacudikalii
CTajif 3pisocTi iHPppacTpyKTypu iHPopMaliiHUX TeXHOJOTiN (Tabu. 2.2)
[12].

[lepiiMM KpOKOM Ha LLJIAXY A0 3aCcTOCyBaHHA MozeJsi [OM moxxHa
BHM3HAYUTH Ha TmifgctaBi HaBeJeHol Kiacudikauii mnignpueMcTBa
JIOCATHYTUW piBEHb 3piJocTi, ePeKTUBHICTh NOTOYHUX BKJI3ZEHb B
iHdopmariiiiHi TexHoJ0Tii Ta BUAIIUTYU NPIOPUTETHU AJis1 iIHBECTUILIIH.

/i1 HUXKHBOTO, 0Aa30BOro, PiBHSI XapaKTEPHO BUKOPHUCTAHHSA [Jid
MiANPUEMCTBA HECYMICHUX CHUCTeM, HAKI [JONyCKAalwThb OpraHisauil

006CJIyTOBYBaHHS MaclliTabaxX BCbOT'0 MiAIPHUEMCTBA.

Ta6aunga 2.2
KpuTepii oninku iHppacTpyKTypu iHGopMaLiiHUX TeXHOJIOTIN
EseMeHT PiBeHb pO3BUTKY
iHbpacTpyKTy ba3oB Cranmaptu PanionaJizo JlnHaMi4yH
pu 15071 30BaHUU BaHUM 158%
Ynpasui Cranf bazosi MepexeBuit [ToBHicTIO
HHSl MEpPEXEK @QpTH cepsicy; eKpaH HaaBTOMAaTHU30BaHU
BifCyTHI LIEHTpPaJIbHUM  |cepBepax Ty pornec
MepeXeBUU PO60OYMXCTAHIISIX,yIPABIiHHS;
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eKpaH; aHTUBIPyC [KepOBaHUU BUKOPUCTAHHA
HaKOMI'IOTepax |[FPyHOBHUMU KapaHTUHY NIpU
MMOJIITUKAMU; BiJga/IeHOMY
3aXMIIeHUM JIOCTYII
BifjaIeHU N
IOCTYII
Ynpasui 3arajib YnpaBJiiHH ['106anbHU Bukopuct
HHA HaMoJenb |4 JaHUMU 1% KaTaJIoT;aHHA
ineHTUdiKOBa BiJCyTHS KOpUCTyBa4a [leHTpaJli3oBaHa |peAepaTUBHUX
HUMU cucrema CepBiciB
JlaHUMU yIpaBJIIHHA
TAaHUMU
Ynpasui Hemae CraHzapTus ABTOMaru3arj Cucrema
HHSA CTaH/JiapTiB  [a1]isl 06pasiB; i1 yripaBJIiHHA aHaJi3y;
NPUCTPOSIMHU  [POOOYHX yIpaBJIiHHA PO3MOBCIO/PKEHHAM |yIIpaBJIiHHA
CTaHLIiH, OHOBJIeHHAMY;  |[I3; onrTMMizaLia NporpamMmaMu Ha
BeJIMKA MOHITOPUHT CYyMiCHOCTI JIOJIaTKiB;MO6iJIbHUX
KUIBKICTb KPUTUYHUX piBHEBA MO/IeJIb MPUCTPOAX;
00pa3iB; HEMagcepBeEPIB; YIPaB/IHHA MMOBHICTIO
CTaH/JAPTIB  |[yIpaBJIIHHA o6pazamu ABTOMATU30BaH
YIPaBJiHHA |[MOGIIBHUMM 1502810 e]0)i (Te
[IPUCTPOAMU yIpaBJiHHA
EneMmeHT PiBeHb pO3BUTKY
indpacrt ba3oB Cranmaptu PanionaJizo JlnHaMi4yH
PYKTypH 15071 30BaHUU BaHUU 158%
Pe3epBH Biacyrt s Jl1s1 Bcix Jlnsa  Bcix
e KOMitOBaHHA HICTh KPUTUYHUX cepBepiB cepBepiB Ta
Ta dbopmMalcepBepiB pobouurx
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BiZJHOBJIEHHSl [IbHHUX CTaHIin
npoueayp
besneka Bupim PeakTuBHa [IpoekTUBHI OnTuMisa
Ta OpraHisaljigeHHA MOJleJ1b CTb, BAMIPHICTb; |Ijid BUTpPAT,
IT npo6JsieM y |[BUpillleHHS rJIMO0KHH 3aXUCT [KEPYBaHHSA
Mipy npobJieMm; Web-0/1aTKiB; € [AKiCTIO;
HaJXOJKeH |cTabisibHa poboTa 3acobu epeKTUBHI
HA; IT; dopManizalissi 3abe3neyeHHs MexXaHi3MHU
BiICYTHICTB [[IOJIITUKHU BiZIMOBO 3axucty Web-
ab60 ciabke (iHpopmaliiiHOI  |CTIMKOCTI Ha cepBepa;
BUKOPUCTaH |0€3MEKU BUIIAIKU MPUCYTHI BCi
HA [MOJIITUK BTOPTrHEHHSA HeoOXiHi
oe3neku Npolecy Ta
npaBuJia
6e3neku

Ha nbomy piBHiI piiko 3acTOCOBYI0OTbCA MOJITHUKA iHPOpMalilHUX
TEXHOJIOTi Ta aBToOMaTH3allifl O6i3Hec-mpoleciB. binblicTh pecypciB
YIPaBJAKTBCA 3a JONOMOIOI pearyBaHHd Ha IHUUJAEHTH, 110 BXe
BifOy1Hcs.

BepxHil, AMHaMiYHUH piBEHB iCHYE, TeopeTHU4YHO. [Ipoiecu Ha bOoMy
piBHI MOBHICTIO aBTOMATH30BaHi i 4acTo BKJIIOYeHi 6Ge3mnocepefHbO B
cucteMu iHQOpMaliMHUX TEXHOJIOTiH, 10 J03BOJISIE YOPABJAATH HUMU Y
NOBHIiM BiAmoBiAHOCTI J0 mnoTpeb6 6i3Hecy. /JlogaTKoOBI iHBecTHUIlii B
TEeXHOJIOTii [awTh WIBUAKY Biggady aas 6isHecy, 1[0 3a3jajieriib
IIPOPAXOBYETHCH.

CTaH#apTU30BaHWM piBeHb XapaKTepU3yETbCSd HAABHICTIO Tak
i3

3BaHUX «TOYOK yMpaBJiHHS

iHQpacTpyKTypoio», CTBOPHOBAHUX
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3aCTOCYBAaHHAM CTAHJAPTIB i MOJIITUK afMIHICTPYBaHHA.

PanjioHasizoBaHuid piBeHb MHepeAbadyaE HASBHICTb Yy KOMMaHii
cTpaTerii, a TaKO»X BUKOPUCTAHHS MOJITUK iHPpOopMallilHUX TEXHOJIOTIH, 1110
dbopMyloTbCs 3 ypaxyBaHHSM 6i3Hec-kpuTepiiB. Ha 1npboMy piBHI y
3abe3neyeHHi  Mpane3faTHOCTI  iHPpacTpykTypu  iHdopMaliiiHUX
TEXHOJIOTi OCHOBHA yBara HNpUJIIISETbCA NPOPITaKTUYHHUM 3axo0/aM.
BcTaHOBJIEHHA HOBUX [IPOrpaM aBTOMAaTU30BaHO, 110 MiHIMi3y€e BUTPATHU Ta
HMOBIPHICTb TeXHIYHUX POOJIEM.

OuiHka piBHA pPO3BUTKY CBOEI iHQpacTpyKTypu iHPopMaLiliHUX
TEXHOJIOTiH Ma€ [JAONOMOITH MiANPUEMCTBY 4iTKO chOpMyJItOBaTU
3aBJlaHHA 1040 11 BAJOCKOHAJIEHHA Ta 3pO3YMITH BUTO/JH, AKI BOHO MpH
L bOMY OTPUMaAE.

[Ipu nmnepexoni 3 06a30BOro Ha CTaHAAPTU30BAaHUW piBeHb
NiANPUEMCTBO MOXKe KapAWHAJbHO 3MEHIIYBAaTU CBOI BUTPATH 3a PaXyYHOK
pO3poOKK CTaHJApTIiB Ta MOJIITUK, aBTOMaTHU3alii 6araTb0X Py4YHUX Ta
JIOBFTOTPUBAJIMX oOlepaliil. 3HUKeHHsSI PU3UKIB MOXJIMUBO MOB'SI3aHO 3
iHbopMmariiiHOol0O 6e3MeKol0, 3a pPaxyYHOK CTBOpPEHHS «elleJOHOBAHOi
000pOHU» — MO MepUMeTPy Mepexi, Ha piBHI cepBepiB, MepcoHaAJbHUX
KOMII'IOTEpPiB Ta 10JATKiB.

[lizmpueMcTBa 3i CTaHJAPTU30BaHUM piBHEM iHPPACTPYKTypH
BUTPAlOTh BiJ, TMepexoAy HaA pallioHaJi30BaHUM PpiBEHb, OTPUMYIOYH
HabaraTo OiJbIIMKA KOHTPOJIb 3a iHGpacTpyKTyporw iHbopMaliiHuX
TEXHOJIOTiM 3a paXyHOK pO3pPOOKHU MOJITHK 3al06DKHOr0 pearyBaHHS Ha
pi3Hi cuTyalii, BiJj 3SMiHY pUHKOBOI KOH'FOHKTYPH J10 CTUXIAHUX JIUX.

OpHakoBi kjaacudikanii crafiii  3piioCcTi CK/IAA0BUX CUCTEMH
ylnpaBJIiHHA JJO3BOJIAIOTh METOJUYHO YiTKO OL[iIHIOBATH Ta L[iJIeCIPAMOBaHO
po3BUBaTU KOXHY 3 HUX. CTajia 3pisocTi - KaTeropid HediTKa, BOHa

BU3HAYAEThCSA 06e3J1iy4io0 pisHUX caabodopmasi3oBaHUX MOKA3HHUKIB; /10
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ofHIEl 1 Tiel X cTafil MOXKHA BIJHOCUTU OpraHizauili 3 pi3HUMHU
NOEJHAHHSMH 1IMX T[IOKAa3HUKIB Ha OCHOBI pO3B'sI3aHHA  3ajayi
b6araTokpuTepiasibHOi OL[iHKU. [IpoTe 3arasbHOi MeTOAoJIOTIi TaKoi
6araToKpuTepiaJbHOI OLIiIHKK He PO3P006JIEHO.

Po3ryiiHyTI MeTOAWKH, 3aCHOBAHiI Ha E€KCHEPTHIM OIliHIli, MOXHa
BUKOPUCTOBYBATHU AK IHCTPYMEHT OLIHKU 3PIJIOCTi CUCTEMU yIIPaABJIiHHA B
L[1JIOMY B KOMILJIEKCI 11 CKJ1a/I0BUX.

Taka kKoMIJIEKCHA OIliHKa MOXXe O6YyTH KOPUCHOM JJs GOpMyBaHHSA
JLOBrOCTPOKOBOI MEpPCHEeKTUBU PO3BUTKY MiANPUEMCTBA, IpPU 3JUTTI
NiANPUEMCTB, 3a YMOB MiITOTOBKKA MNPOJAAXY MiANPUEMCTBA YU HOTO
po3jiny, To6TO. 32 YMOB BeJIMKOrO NiAnpueMcTBa. HaBejeHa meToauka

MOXe OyTH OCHOBOMO /yi1 GOpMyBaHHSI YMOB TaKHUX MPOEKTIB, MJAaHIB Ta

yToz,

1.3. PiBeHb pO3BUTKY NPOEKTHOrO yNpaBJIiHHA B cpepi 06po6KH

iHpopmamii

Jlefani muyplie MO4YMHAKOTh BUKOPUCTOBYBATH Mifxis Ta 3acobu
NPOEKTHOTO YNpaBJiHHA NpPU 3/liiCHEHHI ynpaBJiHHA y chepi 06poOKU
inbopmariii. TepMiH «IpoeKT» pO3yMilOTh SIK KOMILJIEKC IiiJieCIpPsIMOBaHUX
3ax0/liB, AKi BUMaralwTb y4acTi pi3HUX $axiBIliB Ta BUKOPHUCTAHHS Pi3HUX
pecypciB. [Ipy 1bOMy BUKOHAHHSI KOKHOTO IIPOEKTY Nepecaiye neBHi 1ii
y TUX YY IHIIKUX HANPAMKax LiAJbHOCTI opraHi3anil, Ipy JOCATHEHHI AKUX
BiH 3aBepUIYETHCA. 30KPEMA, IK IPOEKT MOKe TPAKTYBATHCS BUPOOJIEHHSA
BaXKJIMBUX YNPaBJIHCbKUX pillleHb, MOB'SA3aHUX i3 BUTpPAaTaMU PeCcypcCiB i
pU3HUKaMHU.

Y cy4yacHOMy poO3yMiHHiI ymnpaBJiiHHA NOpoeKTaMu - Ile 6a3oBa

MeTO/I0JIOTis ynpaBJ/iHHA. B OCHOBI ynpaB/iiHHA KOXHUM OKpPEMUM
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NPOEKTOM JIEXHUTb CHUCTEMHMMW aHaji3. BuUpoOGHHUYA Jis/IbHICTH
pO30OUBAETHCS HAa OKpPEMi poOOTH, eTalu, BCTAHOBJIOTbCA 3B'SI3KHU MiX
KOMIOHeHTaMH. QPOpMyeTbCsd KOMaHJA CIHiBPOGITHUKIB, CTaBJIATbHCSA
KOHKPETHI 1iJi, 3a/1al0ThbCs1 TePMiHH, BUAISIOTHCSA PECypCH HA poOOTH Ta
BU3HAYAETbCA OHO/PKET TMNpoekTy. [lJaHOBa TpyJAOMICTKICTb pobGIT
pPO3MOiNSETHCA 32 TepMiHaMH iX BUKOHAHHS, 1110 J03BOJIsSIE 3a6€3MeYUTH
BUCOKY e(QeKTUBHICTb yHpaBJiHHS MNPOAYKTUBHICTIO, BUTPUMYyBaHH:A
TEepMiHiB i BUTpaT K y BUKOHAHHI OKpeMHX poOOIT i eTamiB, i MpoeKTy
3araJioM [7].

OTXe, KOKeH MPOEKT MAa€E OOMeXKeHHUU i MeBHUM )KUTTEBUM I[UKJI, He
6isibllle IKOTO MPOEKTOM HeO0b6XiTHO YIIPaBJISATH, TOOTO. IPOMIXKOK Yacy Mix
MOMEHTOM 3apO/pPKEHHS MPOEKTY I MOMEHTOM HOro 3aBepuieHHd. [lpu
I bOMY KOX€H NpPOEKT NPOXOAWUTb IEeBHI CTaHM, OLiHKA AKUX [J03BOJISE
OI[IHUTH XiJl poOOTH HaJ NPOEKTOM Ta 32 HEOOXiTHOCTi BTPYTUTHCS y HOTO
BUKOHAHHSA. /leTaJIbHUU IIJIaH MPOEKTY 103BOJIIE OTPUMATHU ACHY KapTUHY
NpO BUTPATU 3a MNPOEKTOM, MNPO TPUBAJICTh BUKOHAHHS Ta BUKOHAHUH
00CAT KOXKHOI po60TH, ii MOTOYHY Ta CYKYIHY TPYAOMIiCTKICTb.

Y npoeKTHOMY ynpaBJiHHI BUAIIATBLCA pi3Hi niaxoau. [ligxig, akum
OpPiEHTOBAaHMM HAa  MNPOTOTUIHK, UIBUJAKO  CTBOPIETHCH, IOTIM
YA O0CKOHAJIIIETbCA. BiH Kpauyii TaM, e Bif0yBalOThCS MIBUAKI 3MiHU: XTO
Npaloe y CBiTi IHTepHeT, BiAae nepeBary 1jil MoJeJli; BAKOPUCTOBYETbHCA
TaK0X B JIOCJAi/PKeHHSIX Ta po3po6bii odpicHUX mporpaM, po3BUBAOYU PAJ
MPOAYKTIB.

[ligxiz, B OCHOBi IKOT'O MO/ieJib, 1110 BU3HAYAETHCS creludikalismu,
Jla€ O6inbll mepef6ayyBaHUUM pe3yJibTaT, KepiBHUKAaMU KOPHNOPAaTHUBHHUX
iHpopMaliiHUX CAyK0 BBaXKAETbCA 3pY4YHIIMM 0pu ¢GOpMyBaHHI
inbopmariiiiHoi cucteMu. Ajsie 6araTo CIOXHBayiB BifgJaayTb NepeBary

npalyoMy NPOTOTHUIY, HA CTBOPEHHS SIKOTO MilllJio HebaraTo 4acy, a
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NOTIM Ille SKUKCh Yac Tpeba crocTepiraTv 3a HOro po3BUTKOM, a TaKOX 3a
peakiii€lo po3poOHMKA Ha CBOI 3ayBaKeHHs, HiX Micas 6araToMicI4YHOTO
OUYiKyBaHHS pe3yJibTaTy BTiJieHHs cnelnidikaliil oTpuMaTU NPOAYKT, IKUU
30BCIM HE CX0XXUU Ha Te, 1110 O4iKyBaJIOCH.

He Bci mignpreMcTBa MOXYTh CaMi OL[iIHUTHU CBOI MOJIUBOCTI NpPU
peaJsisalii TOro 4y iHIIOTO MPOEKTY, a TAKOX IOCTadaJbHHMKA Ta HOTO
TEXHOJIOTII — NMPX 3BEpHEHHI [0 ayTCOPCUHTY, B IIMX BUIAJKaX 3a3BUYau
BJAIOTbCA [0 NOCJAYTr He3aJIleXXKHUX eKCHepTHUX KoMmaHin. HesanexHi
KOHCYJIbTAHTU Ta CUCTEMHI IHTerpaTopu [AONOMOXYTb BUABUTH,
BUIIPOOYBATH Ta OI[iHUTU Ile 30BCiM HOBi mepcrnekTUBHi pimieHHs. lle
NoTpi6HO crHoXxuBayeBi iHoOpMaIiiHUX TeXHOJIOTIH Ie ¥ TOMYy, IO
OiIbIIICTh BEJMKUX MiJNPUEMCTB HaMaralmTbCd LIBU/LIE MPOCYHYTU Ha
PUHOK CBOI IEepCIeKTUBHI, ajie e CUPi NIPOAYKTH.

[IporpaMmu poO3BUTKY BKJ/KYAKOTh pi3HI MPOEKTU BIiANOBIZHO [0
cTpaTeriyHux nijied ¢ipmu. s epeKTUBHOTO BUKOPUCTAHHS JIOCATHEHD
HAYKOBO-TE€XHIYHOTO NMpOrpecy NoTpibHe 3/1iiCHEHHS K JIOKaJbHUX, TaK i
CUCTEMHUX NPOEKTIB. ¥ CYKYNHOCTI 1ifl AislJIbHICTh BUMAra€ TUM OiJIbIINX
BUTpAT, 1[0 6iJibIlll aM6iTHI 1isi nepecaigye ¢ipma Haa pUHKOM.

CTPYKTYpHOIO OCHOBOK MNpPOTrpaMyd pPO3BUTKY Ha MNiANPUEMCTBI
BBAXKAETbHCS MPOEKT, 3MiCTOM SIKOTO € po3p00Ka, Ol[iHKa Ta BIPOBaAKEeHHS
y IPpaKTUKY HOBOTO NIPOAYKTY UM HOBOI TexHoJiorii. Llei nmpoiiec noB's3aHo
i3 00'€eKTUBHMMH cHelMPiYHUMHU CKAAAHOIAMU. SKIIO BYeHi HOBOI
CUCTEeMU 3rasijii HeOOXiJHICTh Y3Tro/?KeHHS Mi>kK COO010 HOBOTO pillleHHS Ta
OpraHizaninHoOl CTPYKTypU MiANPUEMCTBA, TYT K€ BUABJIAETbHCH, LIO,
He3Ba)Kal04M Ha NPOBeJIeHWH CUCTEMHHUM aHaJli3, IKiCb BaXKJIMBI BUMOTH Ta
nob6akaHHS KOPUCTYBa4yiB NpOTe He BpaxOBaHi B IPOEKTI.

Y pesyJsibTaTi KOPUCTYBAayi MOXYTb IPY4YalOTbCA HAa BIPOBA/PKEHHH,

MOXYTb HaBiThb cabOTyBaTHU WOTO; MPH I[bOMYy MOTPiOHO MaTH Ha yBasi
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HAaCTyIHe B IXHIW MO3HUIil: AKI[0 L[OCh NOKPAILYETHCA B NOPIiBHAHHI 3 TUM,
110 POOUTHCS, 1le 03HAYAE, 1[0 MU MNpPALEMO MOraHO; OYAYTb MOTPiOHI
JOJATKOBI 3yCUJIJIA | BUTPATHU, MOXKJIMBO, 3Ha4Hi. ¥ TaKMX yMOBaxX HaBiTb
O4YeBUJHI BJOCKOHAaJIeHHd He 3MOXYTb 3aJy4UTHU KOPUCTYyBadiB, BOHU
3a/IMIIAThCA MO BiIHOLIEHHIO 0 NPOEKTy y HaWKpaloMy pasi mpocTo
CTPUMaHUMU.

Xouya 3a3BUYall He BUKJMKAE CyMHIBIB Te, 110 HOBI iHpopmaIiiiHi
TEXHOJIOTil 3a6e3MevyrTh MiANPUEMCTBY O6iJbIl BUCOKWN piBeHb Ta
JOJATKOBI  MOXJIMUBOCTI, NOpoTe [AJid BIEBHEHOr0 Ta VYCIILUIHOIO
BIPOBa/)KeHHsI iX HEOOXiJHO cnupaTUcAd HA MO3WTUBHY MOTHBAILilO
npaliBHUKIB, TOOTO 3a6€3Me4YMTH BU3HAHHS HOBOT'O IPOEKTY B KOJIEKTUBI.
Y uboMy [A0LiJIBHO BpaxOBYBaTHW TaKi MeTOAMUYHI 3acagd opralizarii
NpoeKTHOro ynpanJiiHHs [10].

1 npyUHUMI: KOHIENTYa/JbHO Y3TrOo/KeHi OJJUH 3 OJHUM MalThb OyTH
opraHisanifHi CTpyKTYpH Ta 3allPONOHOBAHI TEXHOJIOTIYHI pillleHHS.

Ocki/JibKM 3aBJlaHHSI Oy b-IKOTO MiApo34iny GipMU BUKOHYIOTHCSA 3
BUKOPUCTAHHSM iHPopMaliliHOI cucTeMU Ta iHpopMaliliHol TexHoJIoTil B
yMOBax, 10 BH3HAYAlOTbCA  OpraHi3alilHOKW  CTPYKTypow  Ta
TEeXHOJIOTIYHOK 6a3010, I[IJIKOM T[PHUPOJHO BUIJSAJAE HEOOXiAHICTh
B3aEMHOT'0 Yy3rO/PKEHHS OJMWH 3 OJHUM MOXJUBOCTEW, NOTped Ta
3/1i6HOCTEN MpaliBHUKIB, OCOOGJHMBOCTENW $SKi MiAJsAraroTb BUPIlIEeHHIO
3aB/laHb, OpraHizallii pobiT Ta 3anpoNnoOHOBAHOIO PillleHHS.

2 TIPpUHUMII: BIPOBA/PKEHHA [POEKTy Ha MiANPUEMCTBI Mae€
3a6e3me4yyBaTHU MO3UTUBHY MOTHUBAILiI0 Ta 3a/I0BOJIEHICTb MpPal[iBHUKIB Bij
po60TH 3 BHUKOPUCTAHHSAM 3alpoONOHOBAaHUX MPOEKTOM 3acobiB
iHpopMaTu3alii.

PosnogizioMm mnpauni BucTynae po3mnofisl 3aBJaHb MiApPO3A4LYy IO

po6oyuM MicusaM. Sk npaBu/o, MPU 3aNpOBaAKEHHI HOBUX KOIITIB MOXe
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3MiHUTHCS BU3HAYeHHs KOMIeEeTeHIlii MpalniBHUKIB Ta KBasjipikaliliHUX
BUMOT 10 HUX, ToMy moBHMHHA OYTH 3ampoBajKeHa MJIaHOMipHICTb 3MiH;
3MiHM, SKi BBOJSATBHCS, NPU HEOOXiJHOCTi, MOBUHHI OYTH Y3TOJKEHHIi 3
iHTepecaMyM Ta mnoOTpebaMM KOpPHCTYBadiB; 3MiHM MalTb HaJaBaTH
JI0/IaTKOBI MOXJIMBOCTI, SIKi 3a6e3mne4yyl0Th 30arayeHHsl XapaKTepy mparii
npaLiBHUKA.

[lig yac 3anpoBa/iKeHHsI HOBOI iHpopMalliiHOI cHCTeEMH MOTHUBAIlis
KOpPUCTYyBaya BKJIDYAE II0Ch Oinblle, HDX «JIpyXHE» 0QOPMJIEHHSA
TEeXHIYHUX, KOMYHiKallilHMX Ta IHIMX 3acobiB. HejgocTtaTHbo Jiulie
3a0e3MeYuTH «3axullleHUH Bij igioTa» iHTepdelic, 110 BUKJIKOYAE BaXKKi
HACJiIKA BiJi BUMAJAKOBUX NMOMHUJKOBHUX [il, Ta BpaxyBaTH €ProOHOMIiYHi
kpuTepii. Ilepm 3a Bce, BHUHMKA€E HeoOXiAHICTb Tak chopMyBaTHU
OCHallleHicTb poboyoro Micug, 106 [AJ9 KOXHOro IMpaljiBHUKA
BpPaxOBYBaJIUCSI XapaKTep pO3B's3yBaHUX caMe HUM 3aBJjaHb, HOTO
KOMIleTeHIisl i kBaJsidikaliiiHi BUMOru 1010 HbOr0O, TOOTO. aJaNTyBaTH
po6oye Miclie 0 KOHKPETHOTO KOPUCTyBaya: IparHeHHs caMmopeaJsisaliii €
B KOXKHOTO MpalliBHUKa. fKI0 1ie He 6y/ie 6paTucs A0 yBarv, 060B'sI3KOBO
Oy/e 3HWXKEeHa MOTHBAllisl, 3a10BOJIEHICTh POOOTOI Ta MPOAYKTUBHICTH
npari, Moxxe MiABUIUTHUCH 3aXBOPIOBAHICTh TOLIO.

3 NPUHLUIL: y CTBOPEHHIi, PO3BUTKY Ta BJOCKOHaJIeHHI CUCTEM
06po6kH iHPopMallii aKTHUBHY y4acTb MOBUHHI 6paTU KOPUCTYBayi.

Taka BUMOra BUIJIMBAE 3 KiJIbKOX MipKyBaHb. Ha 0CHOBI foc1ipkeHHA
3 BIPOBA/PKEHHS 6araTboX CUCTEM BUPA3HO BUSIBJIEHO, 1110 BiTHOCUHU MiX
daxiBussMU 3 06po6KH iHopMallil Ta KOpUCTYBa4yaMU YU BUPOOHUUYMMU
niipo3/jiyiaMy CKJIAJIaloThCsl Y BCAKOMY pasi He 6e3 mpob6JsieM. KoxkHa i3
CTOPIH NIAXOAUTH A0 LUX MATAHb yIlepeaKeHo.

[IpaniBHUKaMd  BHUPOOHMYUX  MiApo3/JiyiB  mepejbdayeHO B

iHpopMmaTu3alii 3arpo3y CBOEMY CTAaHOBMIy Ta Hebe3NeKka 3MiHU
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cbopMOBaHOrO MO/iay Mpalli Ta 0COGUCTHUX BiTHOCHH; OT>Ke, BOHH 60SIThCS
3MIH [0 TipuIoro.

«KpyroBa o6opoHa» Ta «omip» 3aBK/A1 OyAyTb MPUPOSHOIO PEAKI[iEI0
Ha HEeBIIeBHEHICTb: UMM MiAPO3JAiJlaMU MepefacTbCad eKClepTaM 3
06po6KU iHPopMalliil y BiiMoBiJb HA iXHi 3aNIUTH IKHaKMeHIle iHpopmMaliii,
TYT MOXe MaTh Miclle HaBiThb Je3iHpopmauisa. Kosu BigbyBaeTbcs
3anpoBa/pkeHHs1 iHPpopMalikHOI CUCTEMU 3a TAKUX YMOB, KOPUCTYBa4YeM
BiZlYyBa€ThCs rocTpa noTpeba AOBECTH, 1110 TBOPISIMU CUCTEMU JIONYILEHO
MMOMUWJIKY 11040 ii JoCKOHa/M0CTi. KopycTyBayaMu He BTpaya€eTbCd Haroja
KPUTHUKHA CUCTeMH, 1i HeJoJiKu TinepTpodyroTb, JApaMaTU3YHOTh 3
0CO6JIMBUM CMAaKOM Ta IJIMO60KO0 IIHPICTIO.

lle € NpuUpOAHOIO Ta LIJIKOM THUIIOBOI pEaKLIEW JJEeH, SKUMU
Bi/lYyBaETHCS CUJIbHA HEBNEBHEHICTb Yy C06i i KOJIM BOHU BOA4YalOTh MaJio
IIAHCIB JJ11 IPUBHECEHHA 1110Ch HOBOI'O Y MIPOLeC CTBOPEHHH CUCTEMM.

Y uux yMoBax y eKkchnepTiB 3 o6poOku iHdopMalii ckaaaarTbcsa
JAYMKH, 110 3 HEeraTUBHUM CTaBJIEHHAM KOpPHUCTYBayiB [0 CUCTEMU
BHMararwThb JIMIIe JOCKOHAJIIIOro 11 BUKOHAHHM, He JIOBOAMTbLCA YeKaTH
JIOIIOMOT'M BiJf KOPUCTYBaYiB, TOMY 1110 BOHU B3araJil MaJjo 110 po3yMilOTh B
o6po6ui iHpopmalii, 30KpeMa, nepeBar MPONOHOBAHOI AJisI HUX TaKoI
rapHoi iHpopmaliiiHOi CHCTeMH, NMPOCTO He XO0YyThb HIYOro HOBOTO i
BUSBJISIIOTb MaJio A06poi BoJsii. ToMy Taka ynepe»KeHiCTb 3 060X CTOPiH
NPUBOAUTD J0 CTIMKOI KOMYHiKaliliHOI 6/10Kau iHpopMalLiiHOI CUCTeMU.

[Ipy akTUBHIA y4yacTi BUPOOHUYHX MiAPO3AiJiB y CTBOPEHHiI Ta
PO3BUTKY iHGOpMaliiHOI CUCTEMM € TaKi epeBaru:

- KOPUCTYBay CTA€ 3a/l0BOJIEHUM THUM, 110 BiH BHOCUTb pea/ibHUM
BIIJIMB HA PO3BUTOK CUCTEMH. Y HbOTO BiICYTHE BiJUyTTH, [0 KOTO BHECOK
y GOpMyBaHHS CUCTEMHU MOKe OYTU BUKOPUCTAHUK MOMY Ha KoY. OTxKe,

HUM, HIBU/ILIIE 32 BCe, Oyie Ha/laHA HeoOXifaHa iHdopMallis;
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- KOpUCTYBa4 Moe 060c06/110BaTH cebe Bif cucteMoro. Cuctema, sika
BBOJIMTbCS 32 KOT0 YYaACTIO, - Iie TeXK HOT0 CUCTEMA;

- KOpHUCTyBayeM He [JApaMaTU3YITbCA HEeJOJIKU CUCTEMH, HKI
BUSIBJIEHI Mic/d 1i BOPOBA/)KEHHS, TOMY BiH COpUMMAaE IX K NPUBIA AJ4
Jl0OKa3y «MPOTUBHUKY» HOro moMuJiok. ToMy KopucTyBau 6epe aKTUBHY
y4acCThb B YCYHEHHI HeJ0JIiKiB TaKO1 CUCTEMUY;

- KOpUCTYBad y IpoLeci CTBOPEHHA CUCTEMU KOHKpeTU3ye Ta
YTOUYHIOE CBOI YSIBJIEHHS IPO CUCTEMY Ta MPU 1IbOMY BCe6iUHO BpaxoBYE ii
MOXJIMBOCTI. lle cTae BaXXJIMBUM, TOMY L0 KOPUCTYBayeM He MoOxKe OyTHU
4iTKO CpOPMYJIbOBAHO J10 MOYATKY PO3POOKHU CUCTEMU CBOI BUMOTH 10 Hef i
BUPA3HO BUCJIOBJIEHI IKiCh MOOAXKaHHS, TOMY 1110 BiH He HEMAE YSABJE€Hb PO
11 KOHKpEeTHI MOJ/IMBOCTI, @ TAKO PO BapiaHTH 1l opraHisaitil.

4 mpUHUMI: BiANOBIAHI OpraHisauito Ta MeHeIPKMEHT IPOEKTHHUX
po6iT mnepenbavyae ydyacTb BHUPOOHMYUX MiApPO3AiaiB y po3pobui Ta
pPO3BUTKY iHPopMaliliHOI CHCTEMH, a TaKOX CTPYKTYpyBaHHs Ta
NiITPUMKY KOMYHIKaliil MiX migpo3jiiaMu Ta ¢axiBUsgMU 3 006poOKHU
inbopmarii.

Bupo6HHUUMM migpo3ain, 3BicHO, He 3BUJIbHAETbCA Bijg HOro
3BUYAWHUX 3aB/laHb, ajie HOro TUMYacoBO Bi/ICTOPOHIOIOTH BiJi pO6OTHU HaJ,
npoekToM. OTXKe Ge3MocepeIHI0 y4acTb Y po60Ti HaJ, NPOEKTOM OepyThb
JIlIe OKpeMi NpaliBHUKWA NiApO3Aiay, BiAHECEHI [0 CKJIaAy KOJEKTUBY
pO3pO6GHUKIB. Ase iHIII MpaniBHUKA NPU [bOMY MOXYTb IOYyBaTHCA
o6ilgeHuMU. lle MOX/IKWBO, TOMY III0 MpaliiBHUKH, SKi 3aJULIUJIKCI, HA
JIONATOK J0 CBOIX 3BUYaWHMUX 00OOB'SI3KiB MOBHWHHI 3abe3nedyyBaTH Iie U
byHKIIiT cBOIX KoJier, abCTpaKTHUX BiJl po60TH HaJl MPOEKTOM.

HebGe3sneka BUHUMKHEHHSI HamNpy:KeHOI CUTYyalii B mifpo3aini Moxe
OyTU 3HUXKEHA, SKIL0 BCi MpaliBHUKU NOCTIKHO Ta AOCTAaTHbO OyAyTb

noiHpopMoBaHi Mpo po6OTy HaJ NPOEKTOM i OYAYyTbh MaTU MOXKJIHUBICTb 3a
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O6aKaHHSIM TAaKO> BHECTHU CBOI MPOMO3UILil 10 MPOEKTY Ta MOBiJOMUTHU CBOI
BHUMOTH /10 CUCTeMU. BaxkiuBUM GaKTOPOM € CTYIiHb AOBipH NpalliBHUKIB
niApo3Aiay A0 TUX NpalliBHUKIB, IKi CIpsIMOBaHi Ha pO6OTY HaJ, IPOEKTOM.
3aB/JlaHHAM MeHeIPKMEHTY NIPOEKTY € KJIiMaT LIMX BiTHOCHH.

3MeHIleHHS Pi3HUI Y PiBHAX YYaCHUKIB POOIT € TaK0X NMP006JIEMOIO
cuniBmpani Mk migposzaijaMu Ta pPO3pOOHUKAMU MNPOEKTY. 3BiCHO, 1110
NpaliBHUKU MiAPO3A1JIIB He 3MOXYTb 3pIBHATUCA 3 e€eKClepTaMu 3
onpaloBaHHs1 iHpopMalil mo/0 piBHA KBasidikalii, HeoOXiHO JHIlIe
3abe3MeyeHHs] HAOYHOTO YsIBJIEHHS1 NMpPO006JieM, siKi BUHUKAKOTh y Pi3HUX
dba3zax CTBOPEHHS CUCTEMU JJisl BCiX yYACHUKIB MPOEKTY.

fAKio e He BpaxoBaHO, 6araTo 10 MOX€E CTaTU HE3PO3YMIJUM i
npaliBHUKIB OCHOBHUX mpodeciii, i ToJAi B pe3yabTaTi BUHUKAKOTH
KOHQJIIKTH, $Ki JIerTKO pO3IUPIOIThCA. [Ipy 11bOMy aKTHBHICTb
BUPOOHUYOT0 MEPCOHANY BeJle [0 3POCTAaHHS KiJIbKOCTI MPOMO3ULii /10
NPOEKTY 3 Moro 60Ky. AKIlo BOHM BCi BpaXxOBaHi, 3pOCTYTh CKJIAIHICTh Ta
KIJIBKICTb BapiaHTIB NpPOEKTy. Y KepyBaHHI TaKUM M[POEKTOM Iie
NpU3BOJUTH [0 TpyAHOILiB. CHpUsSHHIO epEeKTUBHOCTI MPOEKTY Bee
MiIBULLLEHHA HA0YHOCTI Ta CTyleHsd PO3YMIHHA IPOEKTHOTO MpoLiecy.

3a3BUYaii, nNpolec po3pobKK MPOEKTY MOAINSIEThCAI HA TUNOBI dasy,
sIKi 3aCHOBaHi Ha CHCTEMHOMY MiAxoAi: y KoOXHiil ¢as3i BifgdyBaeThbcs
BUpillleHHS IeBHUX MPO6JieM, Bi/INOBiHI pecypcy Ta MeTOAU MAlOTh OYTU
y po3nopsiKeHHi po3po6HUKIB. Taki cxeMu € aGCOJIIOTHO 060B'I3KOBUMY;
60 BOHU BUIIpaBAaHi CyTO MparMaTUYHUM MipKYBaHHSIM HeOOXiJHOCTI
BIOPSAJAKYBaHHS pPOO6IT: MpaBUJbHUM € TaKWM MOJi POGIT, AKUU €
JIOIIJIbHUM JJ1sl IPaKTU4YHOI po60TH HaJ npoekToM [10].

Cnuparoyuch Ha HaBeJleHi NPUHIMIY GOPMYBaHHS Ta BOPOBA/XKEHHS
NPOEKTIB, SIKi BPaxOBYIOTb CTPYKTYpPYy opradisailii Ta y4acTb y poboTax

BUPOOHUYHMX MiJpO3/iJiB, MOKHA O/IIIMTU HA TaKi TUMNOBI pasu.
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HynboBowo ¢a3or0 € 3HUKEHHS PiBHA HANpyrd Ta B3aEMHOTO
ynepeaKeHHs1 Mi>K BAPOOHUYUMU Nifijpo3aisaMu Ta ¢paxiBIsAMU 3 06pOOKHU
indopmarii.

[Is1 pasa Moxke OYTH NMpoMnyileHa; 60 BOHA NOTPiOHA JiUlile TOi, KOJU
BKe€ YOMYCbhb CKJIAJIUCA | BUABUJIUCA B3a€EMHI ynepelKeHHd. Y TakoMy
BUMNAAKYy IepeJi MOYaTKOM pOOOTH 3 MPOEeKTYBaHHS CHUCTEMU Tpeba
NpOBEJEHHS IiJIeCIPSIMOBAaHHUX OpTraHi3aliMHO-TEXHIYHUX 3axXO0/iB I110/10
3HWXKEHHS ylnepeaKeHoCTi Ta GopMyBaHHS B3aEMHOI JIOBipU. XapaKTepoM
ICHYIOYMX NPOTUPIY BU3HAYAETHCA 3MICT 3aXO0/iB, IX BUTOKH, MOXJIUBOCTI
/Uil MaHEBPYBaHHS MepcoHasioM i pecypcamu. Ll ¢asza BigHOCUTBCA A0
KOJ1a 3aB/IaHb i3 YIIPaBJIIHHA IePCOHAJIOM.

[lepuioto $pa3orw € 3HAKOMCTBO 3 00'€EKTOM Ta BHBYEHHS i aHasi3
pooJIeM.

Y niit ¢pa3i po3poOHUKAMU MPOEKTY OJEPKYETHCS MepIle YsABJIEHHS
npo Migpo3inv, AJs SKUX CTBOPHI0OTbCA iHPopmaliiiHi cucteMu. TyT
BiZI0yBa€TbC OTPHMMaHHS VYSBJEHHS TMpPO Te, SKMUMU € MNpoO6JIEMH,
BUpIillIEHHS SIKHUX /I0BEJIEThCS 3’ICOByBaTU y MeXax CUCTEMU. MailbyTHi
KOPUCTYBa4yi MOBUHHI [I3HATUCA, AKi 3arajbHi YU TeHepasibHI Ll
nepecaiyloTb po3po6HUKH. [lopyd i3 oTpuMaHHSIM JABOMa CTOpPOHAMU
BUxiZHOI iHdopMallii mpo KOXKHOTO y 11iil pa3i Heo6XiAHO 3aKIaCTH 6a3y A1
CHiJibHOI po60TH cTOpiH. CaMe TyT Ma€e OyTH 3abe3nedyeHe MparHeHHs BCixX
YYaCHUKIB MMPOEKTY /10 aKTUBHOI CIiJIbHOI pOGOTH.

Jlpyroto ¢a3oto € nonepeiHE BU3HAUYEHHS 1[iJeM.

Y ui crazgii mopsa i3 npoBeleHHSIM O06GCTeXXeHHs 00'€KTa 3a
CTaHAAPTHUMU GOpPMaMHU JI0LiJIbHO NPOBE€eHHS CeliaJlbHOr0 BCTYITHOTO
ceMiHapy JAJid nepcoHasny mnigposziny. Ha ceminapi mif KepiBHULTBOM
JOCBIIYEHOT0 MPOBIJHOrO MNpaliBHUKA NiAPO3AlJYy PO3rA4[aloTh CTaH

CIpaB, BUSBJSAKTHCA HEAOJIKU i POPMYIOThCSA MOYATKOBI YSIBJIEHHS MPO

160



1[iJ1l CTBOPIOBAHOI CUCTEMM.

[lisi, AKi BUBHAYE€HO HA IbOMY €Talli, € MonepeAHiMU, BOHU OYIYTh
KOHKPETU3YBATHCH, A IX IlepeJIiK - yTOUHIOBATHUCH. AJie caMe Ha [IbOMY eTalll
BUHUKAE BAXKJIUBICTb OTPUMAHHA PO3YMIHHA MK BCiMa MpaljiBHUKaAMH
niApOo3Aiay TOrO, O NPA BU3HAYEHHI 1[iJleN WAeThCA He PO TEXHOJIOTIYHY
yacTUHy iHOpMaliliHOI CHCTEMH, a NpPO IHTErpoBaHy oOpraHisaiilHo-
iHpopMaliiiHy cucTeMy 3arajioM.

TpeTs dasa e opraHnisailis po60TH 3 IPOEKTOM.

llsa da3a HacTae ToAi, KoK O6YAYyTh BCTAHOBJIEHI MeXi CTBOPHOBaHOI
CUCTEMU Y MPOCTOPi AisIbHOCTI NiANPUEMCTBA, TO6TO. Byie 3adikcoBaHo,
sIKi 3aB/laHHSA Oy 1y Th BKJIIOYEHi 10 chepH ii Aii, i cTaHe BigoMo, AKUK 06cAT
MaTUMe NPOoeKT. [0JIOBHMMHU NUTAHHSIMU OpraHi3alii pobiT Ta BiZjnoBigHO]
CTPYKTYPHU E€:

- Bifgbip uyJsieHiB MNpPOeKTHOI Tpynd, O0OCOO6JUBO TMpeACTaBHUKIB
BUPOOHUYHX NiAPO3AiJiB;

- BU3HAUYEHHS KOMIIeTeHIlii BCiX yYaCHUKIB NPOEKTHUX POOIT;

- BU3HAUYEHHS K0JIa 0Cib, siKi MOCTiiHO iHGOPMYIOThHCS PO Xif pobiT;

- BUOIp IHCTPYMEHTIB, fAKi NiATPUMYIOTh NPOEKTHUW MEHEPKMEHT
TOLLO.

B xo4i AisA/JIbBHOCTI CTPYKTYypyHOTb HpPOEKTHi poO6OTH HaA OCHOBI
CUCTEMHOT0 TMigxoAy, MNpH 1IbOMY OCOOJIMBO HAroJIOMY€ETbCd Ha
HEeOOXi/IHICTh y4acTi BUPOOHMYMX MiApo3ainiB i MNepeabavya€eTbCs, 110
npaiiBHUKaMK Mipo3AiJly BUKOHYIOTbCA poO6OTH 3 IiHHOBaLid Ta
yIpaBJIiHHA IPOeKTaMHU. 3aZl0BOJIEHHS LJUX YMOB € JOCUTb HECKJIaJHUMHU,
OCKIJIbKM B JJaHWH 4Yac [0 HaBYaJIbHUX IJIaHIB MiTOTOBKU MeEHEMKEPiB
BKJIFOUEHO 000B'I3KOBUIM KypC yNpaBJliHHS NPOEKTaMHU.

YeTBepTolo pa3010 € aHAJI3 CbOTOJEHHSI Ta MAalOYTHHOT'O CTAHY.

[Ipu po3po6ui 3aB/aHb nepiioi ¢pa3u, BOHU BU3HAYEHI JJOCUTh I'pyoO
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i HeuiTKo. Tenep NpuUMUIIOB Yac JleTaJbHO ONKUCATU HASABHUU CTaH. Y bOMY
aHasli31 BUABJIAETbCA TaKe:

- BU3HAYa€EThCA iHPpopMallis, Heob6xifHa A1 IX BUpillleHHS;

- OTMIMCYEThCA iCHYIO4Ya OpraHisaiiiiHa CTPyKTypa Ta GOpMyJII0I0ThCS
11 HEeJI0JIIKHU;

- OI[IHIOETHCS iCHYI04Ya cUcTeMa 06poOKHU iHpopMaliii;

- AHAJII3YETHCA CTAH NPALiBHUKIB TA IX MOTHUBALlid.

BinoyBa€eTbcs 30epeXeHHs MO3UTHBHOIO B CUCTEMi, Ta yCYHEHHSs
BCbOI'O HEraTUBHOro. TaKOX BU3HAYAKOTLCA KJ/IKYOBI yMOBU [Jid
3abe3MeyeHHs] YCHIMIHOTO iCHYBaHHSI B MaMOyTHbOMY IHTErpoBaHOI
iHbopMmaliiHOI cHUCTeMH, 10 CTBOPKHETHCS, 30KpeMa OCOGJHMBOCTI ii
TEXHOJIOTIYHOTO PO3BUTKY, MpaBOBe peryJitoBaHHA ii (YHKIIOHYBaHHS,
nporpaMa po3BUTKY OCHOBHOI TexHoJioTil Tomo. lle moTpi6bHO AJis1 ToOroO,
o6 cucTeMa CTBOpIOBajacsi 3 HEOOXiITHUM CTyleHeM THYYKOCTi Ha
MalOyTHE.

[I'aToto pa3oto0 € BU3HAYEHHS IiJIEN.

Lini, ki 6y chopmyiboBaHi y Apyrid ¢asi MoxyTh OyTH migjaHi
nepeBipi, oIiHIi Ta NMpU HeOOXiIHOCTI peBi3il HA OCHOBI 6ijbll TOYHOI
iHpopmalii, oTpuMaHoi B X0/i aHasi3y y 4yeTBepTii ¢a3zi. lle 103BOAUTH
BUSIBUTH Ta YCYHYTH rpybi NOMHUJIKHU Yy pillleHHAX, IPUUHATUX HA MOYATKY
po6IT B yMOBax 3HAa4YHOI HEBM3HAYEHOCTI, @ TAKOX YHUKHYTH IX HajaJi.
Taka Kkopekuis LijJied A03BOJIIE 3HU3WTH Mipy BiANOBIAAJIBHOCTI 3a
NPUUHATI HAa NOYAaTKOBUX eTanax pillleHHs, i 1M - CTYyIiHb PU3UKY; BOHA XK
Z[03BOJIIE JOCATTH 1 3HMKEHHA HANIPYKEHOCTI Ipalli yYaCHUKIB IPOEKTY.

Ha wocriii ¢pasi BigbyBaeThcss GpopMyBaHHS BapiaHTIB KOHIEMILii, /i€
po3po6JIsAI0Th MapaJjieJibHO KiJibKa BapiaHTIB KOHIeNIii npoekty. Akiio
3BY>KYBAaTU INPOCTIp AONYCTUMHUX pilleHb HAa KOPUCTb OJHOTO IE€BHOTO

BapiaHTa, TO MNiABUIIUTbCA WMOBIpHICTBH TOro, 1o OyJe NPUUHATO He
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000B'SI3KOBO HailKpalle pimeHHs. lle moB's3aHO 3 THUM, WO pillleHHS,
BifjibpaHe Ha paHHIiN cTazil, He 3icTaBJASETbCA AaJji 3 iHIIUMU MOKJIUBUMH
BapiaHTaMM, L0 MPAKTUYHO He JIa€E MOXXJIUBOCTI BUSIBJSITH HOT0 HENOJIIKH.

[Ipy mapanesibHOMY pO3rJdAi KIJIBKOX a/lbTEpHAaTUBHUX BapiaHTIB
KOHIIeNI[ii MOXJ/MBe Kpallle 3abe3neyeHHs CHiBIpalli po3pOOHUKIB
CHCTEMH 3 BUPOOHHUYMM MiAPO3/iJ0M, 110 Nigasrae iHpopmaTHsaliii: SKIIo
JTAETHCSA JIMIIE OJIUH BapiaHT, TO Oy/ie CKJIaJlHO TeEpEKOHATHU KOPUCTyBaya B
TOMYy, LI0 CaMe Iled BapiaHT HaMKpalle peasii3ye MOro 3aBJaHHA Ta
BpPaxXxOBy€ HOTO 3allMTU Ta BHUMOTHU. Y LIbOMY BHUIAJAKy y KOpPHUCTyBada
MHMMOBOJII BUHUKAE CTiMKa AYMKa, 110 XTOCb CTOPOHHIM, HE3aJ0BOJIEHUH
1oro po60To0, IPONOHYE HOMY POCTO MiIKOPUTHCS PO3p06JIEeHiit KUMOCH
KOHIleNii nmoJinmeHHss oro po6oTu. Taka mocTaHOBKA MUTAHHS MaJio
KOMY Ipunaje 0 CMaky.

Ha cbomili ¢pazi BijoyBaeTbCs BUGIp KOHLIEMIl.

[Ipy HagBHOCTI KiJIbKOX BapiaHTIiB KOHLeNLii CTBOPIOBAHOI CUCTEMU
NoTpi6bHO 6yae BUOpPATH OAWH i3 HUX. BUHMKae HeOoOXiAHICTb OLIiHKHU
3allpONOHOBAHMX BapiaHTIB. OLiHKa CKJIAQJHUX CUCTEM 3a YYaCTH KiJIbKOX
oci6 - daxiBUiB 3 00po6Oku iHPopmalii, OpaliBHUKIB Mipo3jiay,
KepiBHUITBA MiMPUEMCTBA — 3/[iIHCHIOETHCS 3aBXAU BAXKKO; eDeKT MoKe
JlaTH OLIiIHKY BapiaHTIB 32 €AMHUM KPUTEPIEM «IIPOAYKTUBHICTb/BUTPATH».

BocbMa ¢daza 1ie KoHIenIjisi yTOYHEeHHS.

[licsis BUGOpYy 6a30BOro BapiaHTYy, BiH YTOYHIOETHCA i [ileTali3y€EThCS
BCiMa yyacHUKaMHU. Y 1il ¢pa3i Mae 6paTu y4yacThb cleliaJbHAN Niip0o3/ia:
YTOUHIOIOTbCA JeTaji, 1[0 BHW3HAYalOTh OCOOJIMBOCTI CHUJIKYBaHHS 3
CUCTEMOIO.

[lapanesbHO 3 KOHIENLi€E BiAOYBAETbCA CTBOPEHHS BJIACHOI
iHbopMariiiHOI cUCTeMHU SIK KOMILJIeKCcy iHdopMaliiHOI TexXHoJIorii, TO6TO.

3 1l BHYTpPIlIHbOIO OpraHisaii€el0 HeoOXiHO pO3pO6JATH 3arajbHy
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KOHIIENIil0 cepefloBUIlla 06pOo6GKM iHdopMalii, oOpiEHTOBaHy Ha
KopucTyBauiB. [Ipy 1nboMy MawTb OYTH PpO3IJSHYTI 0COOJUBOCTI
oprasiszaiii po6o4ux MicClib Ta MJaHyBaHHS TEXHOJIOTIYHHUX MPOILECIB Yy
HOBHUX YMOBaX.

3 TNpUHHATOI KOHIEeNUil HOBHUX pOO0YUX Micllb BUBOJASATbCS
kBasidikaliiHi BUMOTH, fIKi Npea'sBJSIOTb [0 MNepcoHady. Ko mnpu
aHasi3i HagBHOro KaJpoBOT0 IMOTeHliaJy BHUABUTbCA  AedilUT
kBastidikallii, To B CK/IaAi KOHIeNIil MaloTh OYTH nepeadadyeHi BignoBigHi
MOXXJIMBOCTI MifiBUILlEHHS KBaJidikalnii nepcoHany. [lpu upomy 3saxoau
1110/10 HABYaHHS OBHWHHI 3a6e3ne4yBaTH OTPMMaHHSA caMe TUX HAaBUYOK Ta
3HaHb, SIKi OyyTh MOTPiOHI AJ1s1 pOOOTH 3 1[i€EI0 CUCTEMOIO.

BucokokBasipikoBaHUMU MeHeKepaMy, SIKi Cleliali3yroThcs caMme
y rajysi ynpaB/iiHHI NpPOEKTaMH 3[iMCHIOETbCA 3a3BUYaMl yNpaBJIiHHA
yepe3 BHUCOKHMM DpiBEHb CKJIAJHOCTI. Y BUIJIALI OKpPEMHUX MPOEKTIB
bopMy0ThCS IpOrpaMu po3BUTKY chepu 06po6kU iHopMallii, 3/1iiCHeHHSA
AKUX CTAHOBUTHL 3MICT MPOEKTHOrO0 MeHe/KMEeHTY, 110 € CYyKYIHICTIO
3aco6iB i GyHKIiM NJIaHYBaHHS, 3{iICHEHHS Ta KOHTPOJIIO 32 BUKOHAHHSAM
pob6iT, 110 CTAHOBJATbL OCHOBY IpoeKTy. Ko)keH MpoeKT Mae OyTHU
no6y/J0BaHUM TaK 11106 10r0 BUKOHAHHS JOCATaa0Cs NOCTaBJIEHO0 METOO
NpPOTATOM BCTAHOBJIEHOTO 4Yacy W MiJi 4YaC BUKOPUCTAHHA BUJIJIEHUX
pecypciB, TOOTO, MPOEKT - Ile KOMILJIEKC POOIT, 110 XapaKTEPU3YETbHCSA
TaKUMH 0COOJIMBOCTSIMU:

- HAAABHICTb BJIACHOT'O )KUTTEBOTO LIUKJY;

- pisHMIIA B peaJi3allii Big 6i3Hec-nipoiecy AJis MiiNpUEMCTBA;

- Iepec/iilyBaHHA] [IeBHOI METY;

- YHiKaJIbHa OpraHisaninHa CTpyKTypa.

KUTTEBHUI 1IMKJ TNPOEKTHOrO MEHE/PKMEHTY O0OMEXYETbhCS

YKUTTEBUM [IUKJIOM [IPOEKTY Ta BKJIIYAE YacC Bif MOMEHTY BUHUKHEHHA el
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NpPOEKTYy MO0 Horo 3aBeplieHHs. [loyaTkoM € Bu3HauyeHHS ¢GopMU
MeHe/PKMEHTY Ta NpU3HAYeHHsI KepiBHHMKA abo MeHemkepa NPOEKTY,
3aKiHYeHHAM - 3J|JaBaHHA MPOEKTy 3aMOBHUKY. TyT cJjiJ BpaxXxOBYyBaTHU
aBTOPCbKUH CyINPOBiJl pe3yibTaTy NPOEKTY YU BUPOOIB, sIKi BUITYCKAIOTbHCS
3a IPOEKTOM.

YnpaBiiHHA 3/jiMCHEHHAM IPOEKTIB, ICTOTHO BiJpi3HAETbHCA BiJj
ONEepPaTUBHOrO VYMpaBJiHHA MOTOYHOI JAisjbHicTI0O [4]. Oco6suBiCcTH
BUKOHAHHS MPOEKTIB MOJIATAE, Y TOMY, 1110 PO3B'sI3yBaHi 3aBJlaHHSI MalOTh
TBOPYHMM XapakKTep, IX 3MICT BiJIpi3HAETbCA BiJ, BAPOOHUYUX 3aBJaHb, a
pillleHHS € Y CBOEMY PO/Jii «kHOY-Xay», y TOM 4ac K onlepaTUBHe yNpaBJiHHA
Ma€ pyTUHHUU xapakTep. KomrTwu, fAKi BUTpavyalTbCA HA MPOEKT 3
iHpopmaTu3alii, He NpPU3BOAATH Oe3MOCEpPeAHbO B XO[li MPOEKTY M0
OTPUMaHHSA NPUOYTKY i HABITh A0X0AY; UM 3/[iiICHEHHS NPOEKTY Yy chepi
06po6kMu iHdopMalii TaKOX BiZpi3HAETbCA BiJi BHUIYCKY TOBAapHOI
NPOAYKILii, e MEHEPKMEHT MOKe 6e3MocepeJHbO YIPABASATH BUTPATAMH,
JIOXO0JJaMU Ta OTPUMAHHSAM NMPUOYTKY.

3MiHM sKi BioyBatoTbca y chepi 06pobkH iHPopMallii, JocAraroThCs
npu peasi3alil NpoeKTy Ta € HKWOro METOK, 3roloM NPU3BOJAATH [0
NiBUIIEHHSI EKOHOMIYHUX MOKA3HUKIB: 30i/IbIIeHHS J0X0AY, MiIBUILIEHHS
peHTabebHOCTI, OTpUMaHHs NPUOYTKY. [Ipy BUKOHAHHI NPOEKTY 151 MeTa
TiIbKM BU3HAYAETbCS BHUOIp MPOEKTHUX DpillleHb, TOAI K MNPOEKTOM
NOTpPiOHO yNpaBJISITU BYaCHO, OPIEHTYIOYHUCH JIMIIIE HA TOU ePEKT, AKUU Ma€
JAaTA TPOEKT Yy JI4JbHOCTI KOMMaHI, Ta Ha I[OKa3HUKH, HAKI
XapaKTepU3ylTh IPOEKTHY POOOTY.

Ax TunoBi ¢dopmu opraxizaiii NPoOeKTHOTO MeHeIKMEHTY MO>XHa

HaBeCTH JBi: TUNoBUM (puc. 3.1) i maTpuuHuii (puc. 3.2)

KepiBHULITBO MiATpHEMCTBA

|
I |

KepiBHUK IPOEKTY T
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I I
CriBpoOITHUK MPOEKTY

CriBpoOITHUK MPOEKTY

Puc. 3.1. TunoBU N1poeKTHUMN MEHEKMEHT

KepiBHUKOM  (MeHeI»KepoM) TMPOEKTY  KOOPJAUHYEThbCSI  Ta
KOHTPOJIIOEThCS p0O0Ta CHiBPOOITHUKIB, siKi 6epyTh y4yacTb Yy po6oTi. [HOAi
IPOEKT MOXK€ BHWKOHYBAaTHCA IapajieJIbHO 3 OCHOBHOI [ifAJbHICTIO
npaliBHUKIB, A/ HaWBaXKJUBIIMX Ta 06'€EMHUX MPOEKTIB CTBOPIOKTH
OKpeMi CTPYKTYpHIi mifjpo3/ijiu: pob6oyi rpyny, NpoeKTHi 6prUragu ToIO.
OpraHizaTopoM po60TH y OYAb-SIKili cXeMi 328 KOHKPETHUM iHHOBAI[iKHUM
NPOEKTOM BBAXKAETbCS MOro KepiBHUK, SIKUM He 3aBXJAU MOXe OyTHU
Ha4yaJIbHUKOM CTPYKTYPHOTIO MiAPO3Ainy.

Y pa3si TunoBoi opraHisarii IpOEKTHOT0 MeHe>KMEHTY CTBOPIOETHCA
crieliaIbHUW NPOEKTHUU MiZPO3AiJ, BiH 3HAYHO Mipolo i30J1bOBAaHUH BiJ
CTPYKTYpH MiANPUEMCTBA, OCKIJIBKM MOro [AiiJIbHICTb Ma€ CYTTEBY
cnenMiky; B3aEMO/isl KOITbCS 3 iHIIMMM NiApO3AiJaMy 3AiNCHIOETHCA 3

y4aCTI BUILLOTO KEPiBHULITBA MiANIPUEMCTBA.

KepiBHULITBO MiAIpHEMCTBA

I
I |

KepiBHUK IPOEKTY T

DyHKIIiS B TPOEKTI CriBpoOITHUK MPOEKTY

DyHKIIiS B IPOEKTI CriBpoOITHUK MPOEKTY

Puc. 3.2. MaTpUYHUU NPOEKTHUH MEHEKMEHT

KepiBHUK MNpOEKTy € Mo CcyTi QyHKIUiOHAJbHUM IpPU MaTPUUHIN
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oprasiszaiii, BiH Mo)e OYTH HaBiThb M03a CTPYKTYpPHUM, TOOTO 06e3
BUJITeHHd HoMmy cmenjaibHoi mocagu. MomMy  QYHKLiOHAIbHO
niAnopsAAKOBaHi CHiBPOOITHUKU iHIIMX MiAPO3AiJiB, fAKi y NPOEKTi sKich
GyHKIil; BOHM 3aJUIIAKOTBCA Y CKJIAJi CBOIX «piAHUX» MiApO3AiJiB,
HavyaJIbHUKHW SIKHMX 3aJIUIIAITHCA IXHIMM BUPOOHUYMMU KepiBHUKaMHU. Lli
KepiBHUKH MalOTh MPAaBO KOHTPOJIOBATU POOOTY «CBOIX» MpPaliBHUKIB HA/]
NpOEeKTOM Ta OTPUMyBaTH iHPopMalilo MNpo Xia peasisanii MpoekTy.
Bka3iBKM » KepiBHUKA NPOEKTY /IJIs y4aCHUKIB pobiT € QyHKI[iOHAJIbHUMH,
BOHU 0OMEXKYIOTbCS paMKaMHM iXHbOI y4acTi y NPOEKTI Ta He CTOCYHOThCA
BUPOOHHUYHUX UTAHb.

TunoBow opraHisauni€elo nepeadbavyaeTbCi BUKOHAHHS MPOEKTY
cuaMu npodeciiHUX BHUKOHABIIiB, TOMY SIKICTb Ta TeMIl POOGIT OYAyTb
BHCOKHWMHU. AJie IIpU 3aBepIllIeHHi 0OJHOTO MPOEKTY Ta Mepexo/i A0 iHIIoro,
1110 Ma€ iHIKMU Npodisib, BAHUKAE Iy>Ke cepilo3Ha MpobJieMa 3MiHU CKJIAZy
NPOEKTHOTO MiZp0o3AiJy, [0 HE MPOCTO peasi3yBaTH y 3B'A3KY 3 TPYLOBUM
3aKOHO/IaBCTBOM. /lJis BUXOAy Ha HEOOXiJHHUI piBeHb ePpeKTUBHOCTI, HOBA
KOMaH/la IoTpebye yacy.

AckpaBuM npuKJIagOM TAaKOl OpraHisalii MOXXHa Ha3BaTHU HAYKOBO-
BUPOOHUYI 06'€IHAHHS, SIKi BKJIIOYAJIH A0 CBOr0O CKJIAAy HayKOBO-JOCHiIHI
iHCTUTYTH, KOHCTPYKTOPCbKi 610p0 Ta BHpPOGHMYI miAgnmpuemcrTBa. IxHi
HAyKOBO-/IOCJi/IHI IHCTUTYTH Ta KOHCTPYKTOPChKi 610pO, 1K IPaBUJIO, OY/IH
JIOCUTh BeJUKHUMHU i GaraTonpodibHUMH, 1[0 JO3BOJISJIO IM YCHILIHO
JloJIaTh TPYJHOLIi NepexilHOTo mepioZly 3a paxyHOK CBOiX MacuTabiB. 3
iHmoro 60Ky, BCi HAayKOBO-BUPOOHMWYI 06'€AHAHHSA OYy/JU JAep>KaBHUMU
niANpyUEMCTBAMH, TOOTO. BiZiIOBiIHI BUTpATH Hic JAepKaBHUM 6GroKeT. B
JIJAHUW 4Yac TiJIbKM BeJIMKi aBTOHOMHI NMPHUBATHI NiANPUEMCTBA MOXYThb
JIO3BOJIMTHU COOi MaTH TaKy opraHi3aljito ynpaBJiHHS IPOeKTaMH.

MaTpuyHa opraHizalifd € THyYKillow, ajie NPOeKT BUKOHYETHLCA
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CUJIaMU HasiBHUX (axiBIiiB, 60 3a/lydeHHS BUCOKOKBaJlipikoBaHUX dpaxiBIIiB
i3 mpodino NpoekTy He 3aBXAUW MOXJuBe. JlUlle YacTKOBa y4acThb
CHiBpPOOITHUKIB y poOOTi HaJ| MPOEKTOM MPHU3BOJUTH /10 3HUKEHHSI TeMIY
Ta AKOCTI BUKOHAHHSA MMPOEKTY.

3a paxyHOK BUKOPUCTAHHSA ayTCOPCUHTY Li HeAOJIIKU [ 0JIa0ThCA

(puc. 3.3).

KepiBHHLITBO MignpueMCTBa- KepiBHHLITBO MignpueEMCTBA-
BUKOHABIIS 3aMOBHHKA
HLOEKTHa 6puraza ['pymna Hi,LTpI/IMKI/I
; : KepiBHUK
KepiBHUK pOEKTY J KepiBHUK NTPOEKTY = II}IJ)OI& ity
(BUK.) « (3aMK.)
|
[
Bukonasensn Bukonasensn ODyHKIIIS B CriBpoOiTHUK
MIPOEKTI
Buxonasens Buxkonasens - - -
ODyHKIIIS B CriBpoOITHUK
MIPOEKTI

Puc. 3.3. [IpoeKTHHUM MeHeIKMEHT B YMOBaxX ayTCOPCUHTY

[ligIpUEMCTBOM-3aMOBHUKOM [OPYYAETbCA BUKOHAHHA IPOEKTY
30BHILIHBOMY crienjiaji30BaHOMY NiAIPUEMCTBY-BUKOHABIIO abo
aytcopcepy. [Ipodisem 6i3Hecy ayTcopcepa € BAKOHAHHSI TAKHUX MPOEKTIB,
JUIsl 11bOTO y HUX CPOpPMOBAHI crelliasizoBaHi MpPoOeKTHiI Gpurajau, oTXKe
SIKICThb Ta TeMI BUKOHAHHS NPOEKTIB OYAyTb BUCOKUMH. 3 iHIIOTO GOKY,
NiINIPUEMCTBOM-3aMOBHUKOM (GOPMYEThCS Ipyla MiATPUMKU NPOEKTY Ha
40J1i 3 KEPiBHUKOM (Ha puc. 3.3 11g niTpUMKa opraHi3oBaHa 3a MATPUUHOIO
CXeMOI0) JIJIl TOTO, 11106 OCBOEHHS MPOEKTY Ha MiANPUEMCTBI NPOXOAUIU
epekTuBHoO. [liJ Yac BUKOHAaHHS POEKTY I'PYNOI0 MiATPUMKU MOXKYTb OYTU

NpsIMi KOHTAKTH 3 BUKOHABLSIMU Y MOPSAKY 3/1iHCHEHHS BUKJ/IAJ€HUX BUIIlEe
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MPUHIUIIB HA KOPUCTH NiIPUEMCTBA-3aMOBHHUKA.

[licsig 3aBepi1eHHA O4HOr0 MPOEKTY Ta IPU lepexXoi 0 HACTYIIHOTO
Ha IHIIYy TeMaTUKy MiAINPUEMCTBOM-3aMOBHUKOM 3HAaXOAWTbCA IHIIUU
ayTcopcep BigmoBigHOro mnpodinio; Ie Moxe 3aJUIIUThCA Te CcaMe
NiINIPUEMCTBO-BUKOHABEIb, ajle BAKOHYBaTU NPOEKT Y HbOMY OyZe iHIIa
NpoeKTHa 6puraja, 1o creliaai3yeThCs HA TaKiil TeMaTuli. 3p0o3yMiJo, 1110
TaKa OpraHisaligd NPOEKTHOr0 MEHEeIKMEHTY MOXJHBa 3a HaABHOCTI
PUHKY IMOCJYT BiAMOBITHUX ayTCOPCEPIB.

YucesbHICTh NMPOEKTHOI OpUrajau, sKikl AOpy4YaeTbCs 3/ilICHEHHSA
NPOEKTY, Ta PO3MO/iJ 3aBAaHb y ii CKJIa/ji BU3HAYAOTbHCS 06CATOM MPOEKTY
Ta popMaMH NPOEKTHOT0 MeHe)KMeHTY. [IpoekTu iHbopMaliiiHOI cucTeMU
€, IK IPaBUJIO, AOCAIJHUIbKUMH, 1110 Mlepeadada€e iXHI0 BUCOKY CKJIAJIHICTb,
HOBU3HY, 00MEXEHICTh y 3acob6ax Ta y yaci. [Ipu 11boMy NpoeKT BBaXKAEThHCSA
JOCHIAHUIIBKUM, SKII0O HWOro MeTa € HacCTiJIbKM HOBOIO, W0 JAJsd il
JIOCSITHEHHS1 BUIIPaB/IaHO CTBOPEHHS cIllellia/ibHOI MPOEKTHOI 6puUraau Ta
3/liINCHEHHS OPIEHTOBAHOIO MEHE/PKMEHTY.

CucteMHi aHaJiTUKKM Ta NPOrpaMiCTU BKJIKYAKTLCA [0 CKJIALY
NpOeKTHOI 6pUraau 3 NpoekTiB y chepi 06pobku iHdopMalii. KepiBHHKOM
NPOEKTY CIHiJIbHO i3 3aMOBHUKOM pO3POOJIIETbCS TEeXHiUHe 3aBJlaHHS,
NOTO/KYETbCS 3MiHM y IJIAaHYBAHHI Ta 3/[iNCHEHHI IPOEKTY, OPYyYaAETHCA
BUKOHABIISIM CTBOPEHHS KOKHOTO MO/1yJisl TA KOHTPOJIOEThCS iXHS pOOOTa,
iHpOpMyETbC 3aMOBHHK NpoO XiJi pob6IT, 36MpalTbCcsad BCi pob6OTH Ta
pillieHHs y 6i6JioTeli NPOEKTY, KEPYIOThCS MPOEKTHOIO 6ibyioTEeKOI Ta
CKJIaAl0ThCA JOKYMEHTH.

Axio obcar GyHKIiM 3HAYHUH, a iX YCi KEPIBHUK NOBHICTI0 BUKOHYE
caM, Iie NPU3BOJUTH JO MOro HaBaHTaXKeHHSl, HEPUTMiYHOi po6OTHU
CHiBpOOITHUKIB Ta 3HUXKYE ePeKTHUBHICTb poboTu Opuraau. [lpu apaniu

cUTyallil BAHUKA€E HEOOXiHICTh CTPYKTYpPYBaHHS QYHKIiA. ¥ CTPYKTypi
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NPOEKTHOI 6puraJiu BBOASAThCS TaKi PyHKILII:

- OTpUMaHHS NOBHOTHU BJIaJiM Y pPOOOTI HAJ, MPOEKTOM, MOBHA
BiZiMOBi1a/IbHICTh 32 KOT'0 BUKOHAHHSA (KepiBHUK MPOEKTY);

- IpuiioM Bij KepiBHUKaA QYHKIii; caMOCTiliHa po3po6Ka MPOEKTHUX
pillieHb (MOMIYHUK KEpiBHHMKA NPOEKTY - PaJHUK i 3aCTYNHUK KepiBHUKA
IPOEKTY);

- 3[IMCHEHHSI TUMNOBUX 3aBJlaHb MEHEMKMEHTY, Y TOMYy YHUCJi 3
¢diHaHCIiB Ta KaJpiB; KOHTPOJIb JJOTPMMaHHS TepMiHiB NpOeKTyBaHHS Ta
MOTOYHUM CTaH NMPOEKTY (MeHeKep NMPOEKTY);

- CKJIaJJaHHA BHYTPILIHIX Ta 30BHILIHIX [JOKYMEHTH, KOHTPOJb
JOTPUMAHHA HOPMATUBIB Ha CKJIaZlaHHA JOKYMEHTIB, 3a KaTaJori3alit Ta
yIpaBJIiHHS BepcCiiMU (aaMiHicTpaToOp JOKYMEHTIB);

- popMyBaHHS CKJIaJly 3aMOBJIEHOTO BUPOOY, BU3HAYE€HHSI HAO0py Ta
B3aeEMo/Iii MOAyJIiB y CKJaJli BUpOOY BiZiMOBiIHO J0 BUMOI Ta 0OMeXKeHb
3aMOBHUKA (PO3pPOOHUK CUCTEMHOTO MPOEKTY);

- BUpIilIeHHA 3aBJaHb I[POEKTyBaHHA I[porpaM, IMpoLeayp 4YHu
6i6J1ioTeK 3araJibHOr0 KOPUCTYBaHHS; BiJICTEXKEHHS JIiI/IbHOCTI KepiBHUKaA
NPOEKTY Ta BUPIlLIEHHS, [le NOTPiOHI NporpaMu 3arajibHOT0 KOPUCTYBAHHS,
a Jie - 10NOoMixkHi (pO3POOHUK IHCTPYMEHTIB);

- yIpaBJIiHHA MOBaMM NPUKJIAAHOTO IPOrpaMyBaHHs, oNepalinHUMHU
CUCTeMaMU Ta CUCTEMHUMHU 3ac06aMU; MPOEKTYBAHHSA CKJAJHUX KOJOBUX
NOC/IiIOBHOCTE!N Ta CKJIaJHUX MPOTrPaMHUX KOHCTPYKIIiH (JIIHIBiCT);

- AeTasizallis MoAyJiB CHCTEMHOTO MPOEKTY Ta po3p0oOKa TEXHIYHUX
3aB/laHb 3 IporpaMyBaHHS (PO3POOHUK MOAYJIIB) ;

- GopMyBaHHS NPOEKTIB NIPOrpaMHUX MOAYJIiB (PO3POOGHUK IMpOrpam)

- 3/IiINCHEHHS HallMCaHHA NPOrpaMHUX MOAYJIB BiIIOBIAHUMH

MOBaMH (MMCbMEHHUK MPOrpam);
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- KOHTpPOJIb AKOCTI Ta HeCynepe4yHOCTI MNpOrpaMHUX MOAYJIB
BiZIMOBi/IHO /10 CHUCTEMHOTO MPOEKTY (peJaKTOp nporpam);

- TeCTyBaHHA MPOEKTOBAHUX NMPOTrpaMHUX MOAYJIIB Ta KOMILJIEKCIB,
KOHTPOJIb Ta [JOKYMEHTYBAaHHA MpPOBeJEeHHdA TeCTiB 1 PpO3MillleHHd
pe3yJ/ibTaTiB TeCcTyBaHHA B 6i06J1ioTekax (BUIIpoOyBay nmporpam);

- 36ip MporpaMHHUX MOJYJIB Bi[IOBiHO A0 CUCTEMHOIrO IPOEKTY,
NpoBeJieHHSI BUIPOOYBAaHHS 3aMOBJIEHOI CUCTeMU 3a ii crenudikaiiiero Ha
BiZMOBiAHiCTH BUMOraM Ta 06MeXKeHHSM Ta HiiIr0TOBKa CUCTEeMHU 0 37a4i
3aMOBHUMKY ab0 KoMicii (36HMpay-BUNPOOyBay CUCTEMH ).

[Ipu po3po61i iHpopMaLikHUX CUCTEM, 3HAYHE MiClle OCiAaITh pi3Hi
nporpamMu Ta 6asu JlaHUX, TOMY y4YaCHUKIB NPOEKTY 4YacTO HA3UBAKOTh
nporpamictaMmu. OJHaK roJIOBHa pOJIb HaJIEXKUTb CUCTEMHOMY aHasi3y,
CUCTEMHOMY MO/JEJIIOBAHHIO Ta IPOEKTYBAaHHIO, a IpOorpamMyBaHHA €
3aBepLIaJIbHOI0 Ta 3HAYHOI0 Mipo0 pO60Y0I0 CTAIiEI TPOEKTY.

[lig yac 06roBopeHHs 3aB/laHb 3 BUKOHAHHS NPOEKTY Ta OLiHIli HOro
pe3y/bTaTIB BpaxOBYHTbLCA TaKi JaHi:

- TrajJy3p 3HaHb Ta TeXHOJIOTIA, [Jie 3aCTOCOBYBaTUMETbCS
inbopmariifina cuctema;

- KOJIO Ta KUIbKICTb  KOPHUCTyBaudiB  [Jid  BUPILIEHHA
dbyH/1aMeHTaIbHUX HAYKOBUX MIP0O0JIEM;

- nepejbayyBaHi MeToAW Ta MigX0AM [0 BHUpillleHHS 3aBJaHb
IIPOEKTY;

- 3araJIbHUM IJIaH yCiX po6IT Ha BeCb TEPMiH BUKOHAHHS MPOEKTY.

O4iKkyBaHUMU pe3yJibTaTaMHU €:

- Cy4aCHUHM CTaH Ta piBeHb HassBHUX iHGOpMaliHHUX CUCTeM Y Wil
rajysi, NOpiBHAHHA IX 31 CBITOBUM piBHEM, HAABHICTb aHAJIOTIB;

- HAYKOBUU 0POOOK 3a IPONOHOBAHUM MMPOEKTOM;

- C1IocOoOU HaZJaHHS NMPOoeKTy NnpodeciiHOI rpoMaiCbKOCTI;
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- HasIBHICTb JIiI[eH31MHKUX NporpaMHUX Ta iHpopMaliiHUX 3ac06iB y
pPO3pOo6HUKIB iHbOpMalilHOI cUCTEMU;

- CTaHJapTHi XapaKTepUCTHUKU CTBOpPIOBAHOI iHpopMaliliHoi
CUCTEMU;

- mepesiik MNpOrpaMHUX Ta amnapaTHUX 3acobiB, sKi HeobOXiJHO
JI0/IaTKOBO MPUA0ATH A/ YCIIIIHOTO BUKOHAHHS MPOEKTY;

- dyHKIliOHA/IbHI XapaKTepPHUCTUKH;

- 10JJaTKOBI1 MOKJIMBOCTI.

[lnsgs ebeKTUBHOTO BIIPOBAJKeHHsSI iHPOpMalLiHHUX CUCTEM Ta
iHbopMaliiHUX TexXHOJIOTiH y chepy OCHOBHOI JislJIbHOCTI MignmpueEMCTBA
HEOOXiJHUN «JOCUTh 00AYHUUN MEHEI)KMEHT», TiJIbKU 3a JIONIOMOTOI0 11bOTO
BUHUKAE MOXJIMBICTb 3pobuTH iHPopMaliiiHy cuctemMy Ji€eBUM
IHCTpYMEHTOM  IJIAHOMIPHOTO Ta  LiJIeCHpAMOBAHOITO  PO3BUTKY
NiANpUEMCTBA.

BakJiIMBUM YMHHUKOM B iHPpOpMallilHOMY MeHE/P)KMEHTIi € y4acTb y
IIbOMYy TMpoleci MaWOyTHiX KopucTtyBauiB. lle m03BoJiss€e CBO€YACHO
BpaxyBaTH HACJiJIKU BiJ iHpopMaTH3allii K OKpEMHUX POOOUYUX MiCllb, TAK
OpraHizaninHoi CTPYKTypHu MiJNPUEMCTBA 3arajioM. Aje TaK0XX BUHUKAE
notpeba y miIrOTOBJEHOCTI 0Cib, siKi 6yAyTh NpUWMATH pillleHHS Ha BCiX
piBHSIX, TOOTO. BCiX KepiBHUKIB MOTpPiOHO mnepekBasipikoByBaTH Ha
BUpOOJIEHHS pilleHb K 1040 chepu iHPopMaliliHOI chUcTeEMH, TaK i 3a
jornoMorow  iHdopmarliiHoi  TexHoJiorii 3 OCHOBHOI  JisI/IbHOCTI
nignpueMcTBa. fKio g0 Toro » iHbopManiiHUN MeHeIKMEHT 3MiH,
BUKJWKAHUX BBeJleHHAM iHopMaliiiHoi TexHoJiorii B miapo3aini, 6ynae
YyCOIIHKAM, TO 3a JO0NOMOTol0 HOBOi iHPOpMaliliHOI Ta KOMYHiKalilHOI
TEXHOJIOTii, 1[0 € OCHOBOI CHCTEMH, MOKe OYyTH CTBOpeHa Taka
iHppacTpykTypa minpUEMCTBA, SIKa 3a0e3Ne4yuTb Il IMepeBary y

KOHKYpPEeHTHil 60pOThOi.
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3apa3 y Cy4acCHOMY MeHe/[P)KMEeHTI Bce LIUpIle BUKOPUCTOBYETHCA TaK
3BaHe MPOEKTHE YNpaBJiHHSA, KOJU MJAaHU OPOPMJISIIOTHCA SIK NPOEKTIB i
peani3yloTbcsl K NpoeKTu. [Ipu nboMy iHPopMalilfiHO-TeXHIYHi CayXKOU
BiJHOCATb [0 3arajJibHUX CTPYKTyp PoOIT opraHisarii, g iX NiATpUMKHU
CTBOPIOKOTBHCA  CHelliajJbHi  3acobu  (iHAaHCOBOTO  MPOTHO3YBaHHS,
yIpaBJiHHA aKTUBAMU, MOHITOPUHIY, BUMIpPIOBAaHHA Ta KOHTpPOJIIO, AKI
JO3BOJIAIOTL TOYHO OLIHIOBAaTU BUTPATU Ta BUTOAU IPOEKTIB
iHpopMalilHUX TEXHOJIOTiM Ta BifCTeXyBaTU iX BIJIMB HAa PO3BUTOK
6i3Hecy.

[ToHATTAM «iHPOpMalLiMHUNA MeHEePKMEHT» BU3HAYAETHCA IHUPOKUM
CIEKTpP BU/IiB AiJIbHOCTI, fIKi MOB’sAI3aHi 3 iHGOpPMaLiHHUMU pecypcaMy,
ylnpaBJIIHHAM iHbopmaniiHUMU IIOTOKAaMHU, TEXHOJIOTIAMU 1
YIPAaBJJAIHCHKOK AiAJIbHICTIO 3arajoM.

[loHaTTa «iHGOpPMaLiHUN MeHe)KMEHT» BXXMUBAETbCS Y TaKHUX
3HAYEeHHAIX:

1) Ile ynpaBJiHHA 3a JgonoMmororw  iHdopmarlii, TO6TO
inbopmariifiHe ynpaBJiiHHS (yrpaBJ/iHCbKA TEXHOJIOTis);

2) ue ynpaBJiHHA  BJacHe  iHpopwmarliero  (ynpaBJiHHSA
iHbopmanilHUMM NOTOKaMH Ta iHPopMaLiMHUMHU pecypcaMu) AJs
onTuMi3alii po6oTy;

3)  ue ymnpaBJiiHHA NpolecamMu iHpopmaTU3allii, To6TO ynpaBJiHHSA
iHbopMmaliiliHOI0O TexHoJIOTi€El0 (aBTOMaTU30BaHA TEXHOJIOTiISI 0O0pPOOKHU
iHdopMaliii B neBHil npeAMeTHIN raayasi).

Ha ocHOBi y3arajibHeHHSI TEOPETUYHUX Ta MPAKTUYHUX PO3POOOK
1oA0 opraxisanii iHpopmaniiHUX NiATPUEMCTB, NPOMOHYETHCHA TakKa

NOCIiIOBHICTD Aii MiArOTOBKMU Ta NpoBeieHHs KaMIaHii (puc. 3.4).

[TocaigoBHICTH 1M MIATOTOBKYU Ta MPOBEAEHHS 1HGOPMAIIMHIX
KaMIaHii
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v v v v
ETAII 1. ETAII 2. ETAII 3. ETAII 4.
MAroTOBYNU PO3POBKA ITPOBEJIEHHA 3AKJIIFOYHNN
CTPATEI'IN 1 KAMITAHII
TAKTHUKHN

- (hopmyBaHHS - BU3HAYCHHS - BUPOOHHIITBO - MIPOBEJICHHS
LTI KaMIIaHii; KOHKPETHUX Iijed Ta TEKCTOBHX iH(popManiiHux MOHITOPUHTY 51
- JOCIiKEHHS CHTYaIlii 3a7a4 KaMIIaHii, MaTepialis; OI[IHKH KaMIIaHil;
HITSIXOM 300py - aHayi3 OTOYEHHS Ta - TecTyBaHHS Ta - TUTaHYBaHHS
iHpopMmanii; po3podka TaKTUKU BUPOOHHIITBO pO3pOOICHUX HACTYIHOI
- OIlHKa HasBHUX Ta CITiBIIpAIli; iHbOpMaLiHHIX IISUTBHOCTI
HEOOXiTHIX PECypCiB; - BU3HAUEHHS MaTepialis;

- BH 3HAUEHHS OUiKyBaHHUX - peautizarist iHpopMariiHoi
OFOJKETY KaMITaHil. pe3yIbTariB. MpOorpamMH.

Puc. 3.4. [TocnigoBHICTB Ail MiATOTOBKU Ta NpOBeJEeHHS

iHbopMarnifiHoOI kKammnaHii

YkpaiHcbKke iHpopMalliliHe CcychmiJibCTBO Ta MOro iHQpacTpyKTypa,
xo4ya i chopMoOBaHi 3 ypaxyBaHHSM BHJiJIEHUX 00’€KTIB i Ccy0’eKTiB, 10
CKJIaJIUCS Y CBIiTOBIM NpaKTUIL LbOro IMpollecy, ajge BigoOGpa*kalThb
Collia/IbHO-eKOHOMIi4Hi, MOJIiITUYHi, KyJbTYpHi, MeHTa/JbHi, MOOYTOBI Ta
IHLII pycH, NpUTaMaHHI YKpaiHi B Ii HUHIIHbOMY CTaHi. Y cydacHUX YMOBax
PO3BUTKY CyCHJIbCTBA He3amepeyHUM CTa€ TOW aKT, 10 CYCHiJbCTBO
bOpMy€EThCS Ta iCHYE B YMOBaxX €KOHOMIKH 3HaHb. 3/00yTTS caMe HOBUX
3HaHb BiZI0OYBA€TbCA B Npolieci HarpoMa/pkeHHs iHdopMarlii. Po3BUTOK
iHpopMaliiiHOTO MeHe)KMEHTY CTBOPIOE HOBI MOXKJIMBOCTi, HOBI BUKJIMKU

Ta BUIPOOYBaHHS JJiIsl CYyCHiJIbCTBA.
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AHTUKPU3O0BE YIIPABJIIHHA B YKPAIHI HA MAKPO-, ME30-,
MIKPOPIBHAX B YMOBAX EKOHOMIYHHUX BUKJ/IUKIB

YkpaiHa BOPOJOBX CBOEI icTopil micis 3700yTTS He3aJIeXKHOCTI Y
1991 poui NOOCTIMHO CTHUKAETbCA 3 €EKOHOMIYHMMM BUKJHWKAMH, 110
NOpoJPKeHi 30BHIIIHIMKM Ta BHYTPIiIHIMU yMoBaMU JYHKILIOHYBaHHSA
HallioHaJIbHOI eKOHOMIi4yHOI cucteMUd. CtaHoM Ha 2023 pik MoOxeMo
BiMITUTH TpU BeJIMKI BUKJMKH, L0 MAKTh 3HAYHUW ab0 KPUTHUUYHUHU
BIJIMB HA €KOHOMiKy KpaiHH, a caMe: TpaHcdopMallisg HalioHa/JbHOi
€KOHOMIYHOI CUCTeMU B MeaxX I[epexoay CBITOBOI EKOHOMIKM [0
NOCTIHAYCTpIaJIbHOI MOJeJi PO3BUTKY 3 aKIEHTOM Ha €eKOJIOTIYHY
CKJIQI0OBY BeJeHHA EeKOHOMIYHOI JidJIbHOCTI; CBITOBiI, MiXKHApOJHI Ta
HallioHaJIbHI HACJiAKHU TaH/eMil; poCiMCbKY BiICbKOBY arpecito.

B HaBeZieHUX yMOBax KpaiHa, 3 MeTOl 3ab6e3MeYyeHHs HallioHaJIbHOI i

eKOHOMIiuHOi 6e3mnekd, MnoTpebye poO3poOKUM Ta 3anpoBaKeHH:
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aHTUKPHU30BOro ynpaBjaiHHA (AY) Ha MakpopiBHiI (KpaiHa B ILijsiomy),
Me30piBHi (cekTopu abo rajy3i eKOHOMIKM Ta OKpeMi perioHu KpaiHu),
MiKpopiBHi (OKpeMi Cy0’€KTH MiANPUEMHHUIbKOI JiJIbHOCTI, OKpeMi
JIOMalllHi rocnojapcTBa). YMOBH, L0 CKJAAJUChb y EKOHOMIlli KpaiHu
BUMaralmTb KpeaTUBHOIO MiX0Ay 10 pO3p0OKH Ta 3alpOBa/PKEHHS 3aX0/1iB
AHTUKPU30BOr0  YIpaBJIHHA 32  AKTUBHOI  y4aCTi  HaAyKOBOIO

CIIIBTOBAPUCTBA.

1.1. AHTUKpPHU30Be ynpaBJIiHHA B YKpaiHi HaA MaKpOpiBHI B yMOBax

€KOHOMIYHHUX BUKJ/IUKIB

ExoHOMika KpaiHW mnepebyBa€ y KOPCTKiA Kpu3i, 110 BUKJMKaHA
pPOCIMCBbKOIO BiMCBbKOBOK arpeci€to. [Ipy nboMy eKOHOMiYHa Kpu3a CTa€
IJIMOIIO0 MiJ, BIJIMBOM HEBUPIillleHUX 3acTapijiux Mpob6JeM Ta 3HAYHOI
KiJIbKOCTi «iHCTUTY1iHUX nacTok». Hapasi Ykpaina noTpebye po3po6Ku Ta
3allpOBa/PKEHHA HAa  MaKpOpIiBHI aHTUKPHU30BOrO  YyIpaBJiHHA 3
BpaxXyBaHHSAM VHiKaJbHUX OCOOGJHMBOCTEW ICTOPUYHOTO 1 Cy4acHOTro
PO3BUTKY Hal[lOHAJIbHOI EKOHOMIYHOI CUCTEMU.

BigMiuaemo, 1o npo6bseMaTHKa aHTUKPU30BOTO YIMpPaBJiHHA Ha
MaKpoOpiBHi (eKOHOMiKa KpaiHM) 3HAXOAWJaCh Ta 3HAXOAUTHCSA y OKYCi
JOCJIPKeHb HACTYyMMHUX BITYU3HAHUX Ta 3aKOPAOHHUX BUYeHUX: A.
bopucoBa Ta €. JlutBuHoBcbkoro [1]; JI.®. KoxkeHoBcbkoro Ta E.
JlutBuHOBCbKOTrO [2]; I. Masioro, I. PagioHoBoi Ta JI. EMenbsHeHko [3]; H.M.
TkauoBoi [4]; T.A. BacunbeBoi Ta 0.b. ApanacbkeBoi [5]; I. Miryc, 0. KoBauib,
C. JlanteBa, 0. banu, M. Konutko [6]; M. KpuinitanoBuua, JI. AHTOHOBO], b.
[Toxpiituyka, F0. MipoHoBoi, P. Ctopo>keBa [7]; [Ik. benino [8] Ta iH. OgHaK,
YHIKaJIbHI YMOBH, ILI0 CKJAJUCh B €KOHOMili YKpalHU Ta CYKYIHICTb

cnenii$iyHUX HeraTUBHUX (aAKTOpiB BIVIMBYy BUMAaraloTb NpPOBeAEHHS

178



NoJla/IbIINX JOCAi)KeHb B Meax po3pOo0OKM Ta peaJiizallii aHTUKPHU30BUX
3axX0/iB B KpaiHi.

BBaxaeMoO [OpeYHUM, B MexKaxX LOCAiJKEeHH, BUSHAYUTU: KJIKYO0BI
npo6JsieMHy, 10 BUKJMUKAJIU MOSIBY Ta PO3BUTOK E€KOHOMIYHOI KpPHU3U B
€KOHOMIYHIM cucTeMi YKpalHM 3 MOAUIOM IX Ha 3acTrapisi Ta cyd4acHi
(BUKJIMKaHI pOCIiCbKOIO BiHChKOBOIO arpeci€ln); CyTHICTbh aHTUKPU30BOTO
yOpaBJiiHHA /i1 KpaiHW; METY, 3aBJlaHHsl, CTPATerito, NPUHUMIH, QYHKILII,
Cy6’€KTH Ta 00’ €EKTH, MPiOPUTETH 3/1iilCHEHHS aHTUKPU30BOTO yIIPaBJIiHHS;
CYKYINHICTb aHTUKPHU30BUX 3ax0/[iB 3 BpaXyBaHHSM rpyn cy6’€KTIB, 1[0 iX
OyAyThb 3iCHIOBATH.

Jlo 3acTapisiux npo6JieM Ta «i HCTUTYLiHHUX TAaCTOK», 1110 30i/IbIIYIOTh
PO3BUTOK €KOHOMIYHOI KPpU3U Ta 3aBa)KalOTb YCYHEHHIO 11 pe3yJibTaTiB B
YkpaiHi ciaif BigjHecTu:

1. CTpyKTypHY KpU3y €KOHOMIKHU KpaiHH, Ae KIHYOBUMU Traay3daMy,
1110 326€e3Me4Yy0Th PO3BUTOK EKOHOMIUHOI CUCTEMU BUCTYNAIOTh KPUTUYHO
HeBeJMKA KiJNbKIiCTh rajy3ed (pOCAMHHUIITBO, TipHUYO-MeTanypriiHUn
cektop, IT), y Tol 4yac K OinbLIICTh rajsy3eld eKOHOMIKM He B 3MO3i
3a6e3MeYuTH JOCTAaTHIN piBEHb KOHKYPEHIIii 3 IMOIOPTHUMH TOBapaMH.

2. Hepo3BUHYTICTh Ta HEJOCTAaTHIO THYYKICTb Oi/IbIIOCTI PUHKIB
ToBapiB (po6iT, mocayr) B KpaiHi, 110 He J03BOJISIE PUHKAM aJIeKBAaTHO
pearyBaTU Ha HeraTMBHI 3MiHU 30BHIIIHbOTO CepefoBUIA TA LIBUAKO [0
HUX aJlallTyBaTHUCh.

3. KpuTuuHy 3aJieXHiCTh KpaiHW BiJ, IMIOOPTY Ta He MOXKJIUBICTb
BUTOTOBJISITH 3HAYHY KiJIbKICTh NpOAYKIil (po6iT, mocayr) 6e3 iMnopTHUX
CKJIQI0OBUX.

4. EKCIIOPTOOPIEHTOBAHICTh Ta 3aJIEKHICTh KpaiHU BiJ, eKCIOpPTY 3a

HE3HAYHOI0 HOMEHKJIaTypol ToOBapiB (po6iT, MOCJAyr), NepeBa)XHO 3
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HU3bKOK [0JaHOK BapTiCTIO (BUKJ/IOYEHHSM € TiJIbKU NpPOrpaMHi
NpoAYKTH i mocayru y coepi IT-TexHosorii).

5. HasiBHiCTh 3HAYHOTO TIHBOBOTO CEKTOPY €KOHOMIKH, 1[0 0OMENKYE
dickanbHI MOXJIUBOCTI Jiep>KaBU Ta OpraHiB MicleBOro caMOBpsyBaHHS,
KPUTUYHO HEraTUBHO BIJIMBAE Ha (QYHKIIIOHYBaHHS HalliOHAJIbHUX
(perioHasbHUX, MiclleBUX) PHHKIB TOBapiB (po6iT, MOC/Ayr), a TaKOX
NPU3BO/JUTH /10 3HAYHHUX MPOTaJIMH Y COlliaJIbHOMY 3axXHUCTi (3abe3neyeHHi)
HaceJIeHHA KpalHU.

6. Kopynmito Ha Bcix piBHAX JYHKIiOHYBaHHS HallioHAJIbHOI
€KOHOMIYHOI CUCTEeMHY, 1110 3MEHIIYE MOXKJ/JIUBOCTI 40 aflanTalil eKOHOMIKHA
YkpaiHu 10 KpU30BUX YMOB (QYHKIIiIOHYBaHHS Ta 3HWXKYE e€PEeKTUBHICTb
peastizauil JepaBHUX 3aX0/1B 1[0/10 YCYHEHHA KPU30BUX ABUILI.

7. KpuTU4HY HeJZl0Bipy HaceJleHHs 0 OpraHiB Jep>KaBHOI BJIaJX Ta
MICIIEBOTO CaMOBPAAYBAaHHA 1 BiJACYTHICTb aZleKBATHOTLO JiaJiory MiX
HaceJIeHHAM Ta BJIQJJHUMU IHCTUTYTAaMH, WO NPU3BOAUTHL [0 MPOTUAIL
HaceJIeHHH Jiep>KaBHUX IHilllaTuBaM 100 BUBEIeHHA eKOHOMIKHY KpalHU 3
KpU3M.

8. He edexkTuUBHY 3aKOHOJAaBYO-HOPMATHBHY 6a3y 3abe3mneyeHHs
$YHKI[IOHYBaHHSI €EKOHOMIUYHOI CUCTEMU KpaiHH, L0 3aBaXKa€ ab0 rajbMye
pO3po6Ky Ta peaJsizallito aHTUKPU30BHUX 3aX0/[iB 31 CTOPOHU BCiX Cy0’€KTIB
AHTUKPU30BOTO YIIPaBJIiHHA HA MAaKpPOPIBHi.

9. BropokpaTito Ta BiiCyTHICTb Opi€eHTAaLil Aep>KaBHUX CJAY>KOO0BIIiB Ta
NpeACTaBHUKIB  MiCLleBOrO0  CaMOBpPAAYBAaHHA Ha  pe3yJbTaT, LIo
NPU3BOJUTh [0 BUKOHAHHS aHTUKPU30BUX 3ax0/jiB popMasibHO abo He
BUKOHAHHA pPO3NOPAKEHb BiJJHOCHO 3alpOBa/KeHHHA AHTHUKPHU30BOIO
ynpaBJiHHA. [Ipo6sieMol0 TakoXX € TraJbMyBaHHSA JlepXKaBHUMHU
CAY>KOOBISMHU OiNIbIIOCTI aHTUKPU3OBUX IHILIaTUB CyCHiJIbCTBA, HOTO

OKpeMUX CpyIl Ta YJIEHIB.
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10. He edekTHBHaA cucTeMa cCoIiaJIbHOTO 3aXUCTy, U0 NOTPebye
BUKOPUCTAHHSI 3HAaYHUX QpiHAHCOBUX PECYPCiB 32 HE3HAYHUX Pe3yJIbTATIB ii
GYHKIIIOHYBaHHSA /IJ1s1 HAceJIeHHS KpaiHU.

11. IlacuBHICTH JAep>XaBHUX BJAQJHUX IHCTUTYTIB, CYCIiJIbCTBA,
6i3Hecy 110/10 pO3p006KHU i peaJiizallil aHTUKPHU30BUX 3aX0/]iB HAa MaKPOPIBHi.

12. He 6akaHHS JAep>KaBHUX BJIAJHUX IHCTUTYTIB, CyCHiJIbCTBa,
6i3Hecy BUBYATH Ta BUKOPHUCTOBYBATH 3aKOPJOHHUM J1OCBIJ AJ1s1 60pOTHOU
Ta YCYHEHHH HACJiKiB eKOHOMIYHOI KPU3U HA MAaKPOPiBHI.

Jlo cydyacHUX npo6JieM Ta «iHCTUTYL[IMHUX MaCTOK», 1110 30UIbIIYIOTh
PO3BUTOK €KOHOMIYHOI KPU3HU Ta 3aBa)KalOTb YCYHEHHIO 11 pe3yJibTaTiB B
YkpaiHi ciif BigjHecTu:

1. TumyacoBy OKynanilo TepuUTOpiM VYKpaiHH, W00 MOPYILYE
€KOHOMIuHi, JIOTICTUYHI Ta TEXHOJIOTiUHi 3B’I3KM Ha BHYTPIlIHIX pPUHKaAX
KpalHU 1 MNOpU3BOAUTH [0 BTPATU M[OCTAa4YaJbHUKIB, KOHTpPAreHTIB,
CIIO>KMBayviB ab0 [0 MOHEeCeHHsI Cy0’'€KTaMU NMiANPUEMHUIIBKOI JislJIbHOCTI
JIONATKOBUX BTPAT PeCypcCiB, y TOMY 4yHMcJi GpiHaHCOBUX.

2.3Ha4yHy BHYTPILIHIO Mirpaniro Ta eMirpalit HaceJeHHs KpaiHy, 110
NPU3BOJUTH J10 3HAYHOI iepopMallil Ha pUHKY npaii Ta AePiluTy pob6ouux
KaJpiB MalXKe y BCiX rajy3sdx eKOHOMIKHU KpaiHH, a TaKOX /0 3MEeHIIEHHSA
IJIATOCMIPOMOXKHOTO TMOIMUTY, AK Ha HaL[iOHAJIbHUX PHUHKAX MNPOAYKIIil
(pobiT, mocayr), Tak i Ha MeBHUX perioHaJIbHUX PUHKaX NPoAyKIii (poobiT,
N0CJIyT), 0CO6JIMBO B perioHax 3i CKJIaZlHOI 6€3MeKOBOI0 CUTYalliElo.

3. besnekoBy cuTyalilo, 110 TMNPU3BOJAUTbL [0 HEOOXiJHOCTI
nepepuBaTH BHUPOOHMWYI MpPOIECH i 3MeHLIeHHs epeKTUBHOCTI 6i3Hec-
JIAJIbHOCTI, NPOAYKTUBHOCTI Ipali MepcoHady, a TaKOX NPU3BOAUTH [0
NOpylUIeHHSI PUTMIYHOCTI BUPOOHUYO-TOCIOAAPCHKOL JIisl/IbHOCTI 3HAYHOI

KiJIbKOCTi Cy6’€KTIiB MiANPUEMHUIITBA.
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4. [HoaALINHI npollecH, 1110 MAalOTh HETATUBHUM BIIJIUB HA 060POTHI
aKTUBU CYO'€EKTIB MiANPUEMHULBLKOI JisJIbHOCTI, 3apobiTHY mnjiatTy
NpaliBHUKIB Ta MJIAaTOCIPOMOXKHUHN MOMUT CIOXKKUBAaviB NpoAyKIiii (poobiT,
NoCJayr), a TakoX /JedopMylOThb BITYU3HSIHI PUHKU MNPOAYKIii (poo6iT,
MOCJIYT).

5. /leBasibBallifiHi mpoliecH, 1110 HeraTUBHO BIVIMBAKTh HA iMIIOPTEPiB
Ta iMNOPT CUPOBHHM, MaTepiasiB, KOMILJIEKTyHOUYHUX, HamiBdpabpHKaTiB,
po6iT, mocayr i mpuU3BOAATH [0 YJAOPOXKYaHHS NPOAYKILI YKpPaiHCbKUX
Cy6’€KTIiB NiANPUEMHUILIBKOI AiSIJIbHOCTI.

6. Mob6isi3aniiiHi npoiecu, 1[0 3MEHIIYIOTh NMPOMO3UIiI0 HA PUHKY
npani cepej YOJIOBIKIB Mpale3faTHOro BIKYy Ta NOpPU3BOAATH [0
BUHUKHEeHHs AedilUTy Mo NeBHUM Npodecism.

7. [llcuxosioriyHUM cTaH OIJBIIOCTI HaceJieHHS1 KpaiHW, 10
NPU3BOAUTL [0 3MEHIIeHHd MNPOAYKTUBHOCTI Ipali NpaniBHUKIB Ta
3MEHIIIEHHS MOXJMBOCTEM /sl OTPUMaHHS [OOXOJIB, i, fK HACJIJOK,
3MEHIIeHHA I[JIATOCIPOMOKHOIO IONUTY Ha BITYU3HAHUX PpPHUHKaAX
npoAyKlii (po6iT, mocayr).

8. llpo6sieMu 3 3ab6e3nevyeHHSIM €eJIeKTPOEHEPTi€l0, 110 3MEHIIYE
epeKTUBHICTh Ta MPU3BOJAUTH A0 MOPYUIEHHS PUTMIYHOCTI BUPOOHUYO-
roCroJapCchbKoi AisiJIbHOCTI 3HAYHOI KiJIbKOCTi Cy0’€KTIB MiIMIPUEMHHIITBA, A
TaK0X TeHEPYE A0JATKOBI BUTPATU pecypciB Gi3Hec-opraHisaiiiid, y ToMmy
yucJi piHaHCOBUX.

9. CyTTEBI 3MiHU MONUTY HA BITUYM3HAHUX PUHKaAX NPOAYyKIii (pobiT,
NOCJIyT), 1110 IPU3BOAXTD /10 NOSABU NPOQIlIMTy Ta 3aTOBAPIOBAHHS, @ TAK0XK
CUTyaTUBHOrO (TexHiuHOro) AediuuTty. HaBeseHa cuTyallis € HETaTUBHOIO,
sIK [J1s1 BAPOOHUKIB, MOPOAKYIOUH J0IaTKOBI BUTPATU PECYPCiB, TaK i JJs

CIIOKHMBaYiB, 3BMEHIIYIOYH IX MOXKJIUBOCTI 3a/10BOJIbHUTH BJIACHUU NOMUT.
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10. O6MexkeHi MOXKJMBOCTI 6GaHKIBCbKOI CHCTEMH KpaiHM 1100
KpeAUTHOI MiATPUMKH BHPOOHUKIB Ta CHOXMBadiB, 110 3MeHIIYE
$iHAHCOBO-TOCMOAAPChKI  MOMJMBOCTI  CYy0’€KTIB  MiANPUEMHUIIBKOI
JIiSIJIBHOCTI Ta MJIATOCHIPOMOKHUW MOMHUT CIOXKUBAYiB HA BITYM3HAHHUX
pPUHKaAX NpoAyKIil (pobiT, mocayr).

11. JlorictuyHi npo6sieMH, SIK B MexKax KpaiHHU, TaK i s 3/[iiCHEHHS
eKCIOPTHO-IMIIOPTHUX ONepalii, 10 NpPU3BeJO [0 3POCTAaHHA BHUTpPAT
BUPOOHUKIB ab0 3MeHIlIEHHS HUMH BUPOOHHUY0-TOCI0JapChbKOI aKTUBHOCTI.

Hapasni Ba2KJIMBUM € PO3KPUTU CYyTHICTb aHTUKPU30BOTO YIIpaBJiHHA
Ha MaKpOPiBHI, M AKUM /i1 YKpaiHU MU Oy/IEMO PO3YMIiTH yIPaBJiHCbKY
JiSIBHICTD BiIOBI/IHOI CYKYMHOCTI Cy6’€KTIB B Mexax ifleHTUdiKallii Kpus,
BUABJICHHA CWJIM BIUIMBY KpU3 Ha €KOHOMIKYy KpalHM Ta CYCIJIBCTBO,
npu4YrH i ¢GakTOpiB HEraTUBHOrO BIJIMBY, 110 COPUYMHUIUA KPHU3H,
JIOKaJi3alil Ta YCYHeHHd HacaigKiB KpU3 3 MIHIMaJIbLHUMHU BTpaTaMU I
BUTpPATaMU JJid CYCHIJIbCTBA Ta EKOHOMIYHOI CUCTEMH, a TaKOX
HeJlONYyIleHHS MOSIBU KPU3 Ta KPU30BUX SBUIIL Yy MAallOyTHHOMY.

B AKOCTI MeTH aHTUKPU3OBOI'O VYIpPaBJIHHA [AJad YKpaiHU Ha
MaKpOpIiBHI CJiJi BU3HAQYUTU HEJONYIIEHHA PO3BUTKY KpHU3 Ta IIBUJKE
YCYHEHHH IX HACJIAKIB B MeXKax 3a/ly4eHHA BCiX HagBHUX pe3epBiB, a TAKOXK
BUKOPUCTAHHA HACIIKIB KpU3 [JIA CTUMYJIIOBAHHA PO3BUTKY €KOHOMIYHOI
CUCTEMHU KpalHU Yy JOBTOCTPOKOBOMY Iepiofi.

Jlo 3aBAaHb, fKi CJiJ, BUKOHYBaTH Ha MAaKpOPIiBHI 3[ilCHEHHSA
AHTUKPU30BOTO yIIPaBJiHHSA HE0OXiJHO BiHECTHU:

- MOCTiMHUUM MOHITOPUHT NMPUYHH TAa PAKTOPiB HETaTUBHOT'O BIJIMBY,
[0 COPUYUHAIOTH INOABY I PO3BUTOK KpPHU3 3 paHXKyBaHHAM IX MO CUJI
BIVIMBY Ta BaXKJIMBOCTI JJi1 pO3BUTKY KPU30BHUX MPOSIBIB Y EKOHOMIUYHIM Ta

ColjiaJIbHUX CUCTEMaX KpalHy;
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- OLIIHKY TeH/JeHIih PO3BUTKY Ta CUJIM KPU3H, 110 PO3BUBAETHCA HA
MaKpopiBHi GYHKIIiIOHYBaHHSI eKOHOMIYHOI Ta COlliaJIbHUX CUCTEM KpaiHU;

- IiATOTOBKY MepCOHaJly IHCTUTYTIB Jlep>XaBHOI BJIaZiy 10 BUABJIEHHH,
OI[iHKH Ta 60pOTHOH 3 KPU3010, 2 TAKOXK YCYHEHHH iI HaC/IiKiB;

- pOopMyBaHHS METOJUYHHUX PO3POOOK 1110/0 BUSBJIEHHS Ta OLiHKU
KpU3U Yy KpalHi Ha MaKpOpPiBHI;

- ¢dopMmyBaHHS pe3epBiB 60pPOTbOM 3 KpPU30K Ta YCyHEHHs Il
HaCJIiJKiB, y nepiny yepry ¢piHaHCOBUX Ta MaTepiaJbHUX;

- 3a/Iy4eHHA /10 HeJONYyIeHHSI PO3BUTKY KPU3U, 60pOTHOHU 3 KPU3010
Ta 11 HacaiKaMM BCIX 3alikaBJeHUX CTOPIH Ha MaKpOpiBHI
bYHKIIIOHYBaHHSI EKOHOMIYHOI Ta collia/IbHUX CUCTEM KpaiHU;

- dopMyBaHHSI CUCTEMU MPOTrHO3YBAaHHS MOSBHA KPU3 Ta UIBUAKOIO
pearyBaHH{ Ha KPU3HY, 3 METOIO iX HeJONYLeHHA Ta 3MeHIlIeHHd BTPpaT AJif
€KOHOMIYHOI Ta ColiaJIbLHUX CUCTEM KpalHy;

- QHTUKPU3O0BY MiArOTOBKY IepCOHaJly, y Neplly 4Yepry JAepKaBHUX
BJIAJHUX IHCTUTYTIB, Y TOMY YU CJIi ICUXOJIOTIYHY MiZITOTOBKY;

- ¢dopMyBaHHSl TMaKeTiB aHTUKPHU30BUX 3ax0[iB, 110 OYAYTb
BUKOpUCTaHi npu ifeHTU(ikalii meBHUX BHUJIB abo MNpPOSIBIB KpU3 Ha
MaKpOpiBHi;

- BHU3HAYeHHA Ta BUKOPUCTAHHA  BIANOBIAHOI  CTpaTeril
AaHTUKPU30BOTO YIIpaBJIiHHA.

31 BCi€l CyKynHOCTI CTpaTerii aHTUKPU30BOTO yIIPABJIiHHSA, HA JYMKY
aBTOpPa, B yMOBaxX Cy4YaCHUX €KOHOMIYHUX BUKJHUKIB, B YKpaiHi Ha
MaKpoOpiBHi 3AikWCHEHHA AY [OLJIbHO BHUKOPUCTOBYBaTH CTpATeETit0
«aKTUBHOI 00OOPOHU», sKa BKJIIOYAE y cebe MaKCUMaJibHy NPOTHUJiI0
KpU30BUM sIBUIllAM Ta IMpoliecaM, yNOBUJIbHEHHs iX PO3BUTKY Ta/abo

JIOKaJIi3alio IX pO3BUTKY 3 METOK MaKCUMaJbHO IIBUAKOIO BUXOAY 3
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KpU3u 3 MIHIMaJbHUMU BUTpaTaMHU i BTpaTaMu [Jid €KOHOMIYHOI Ta
CoLjiaJIbHUX CUCTEM KpalHU.

/lo TpUHIUIIB AHTUKPU30BOrO YIpaBJiHHA Ha MaKpOpiBHI
bYHKIIIOHYBAaHHSI €KOHOMIYHOI Ta coljjaIbHUX CHUCTEM KpaiHUh CJif
BiIHECTHU:

- THYYKICTb 1 aJlallTUBHICTb €KOHOMIYHOI Ta COL{iaJIbHUX CUCTEM
KpaiHy, cy6’eKTiB AY Ta cUCTEMM Aep>KaBHOTO yNpPaBJIHHA [0 KPU30BUX
ABUILL 1 IPOLECIB;

- 00OrpyHTOBaHe 30i/bllieHHSI HedOpMaJIbHOrO yMpaBJiHHSA Ta
HedopMaJibHOI B3aEMO/Iil Mixk cy6’ekTamu AY, 1110 J03BOJIMTh NPUCKOPUTHU
peaknil0 Ha PO3BUTOK KPU30BHUX SBUI] i NpPOLECIiB B €KOHOMIYHIiM Ta
collia/IbHIM cCHUCTeMax KpaiHy;

- 3MiHHU Ni/IX0/1iB Ta NPUHIUIIIB MOTHBAllii mepcoHay cy6’ekTiB AY i
caMuXx cy6’eKTiB AY 3 BpaxyBaHHSIM 0OMEXEHOCTI pecypciB, y nepiy yepry
diHaHCOBUX;

- aKTUBHE BUKOPUCTAHHA Ta CTUMYJIIOBAaHHA €HTy3ia3My, fK
KOPOTKOCTPOKOBOI (TaKTUYHOI) CKJIaZJ0BOI MPOTU/Iii KPU30BUM SIBUIIAM i
npoliecaM B EKOHOMIUHIN Ta collia/IbHIN CUCTeMaxX KpaiHu;

- dopMyBaHHSI Ta PO3BUTOK TePIiHHS i BIIEBHEHOCTI, K KJKYOBOIi
CKJIaZI0BOI MOA0JaHHSI KpU3U (KPHU30BUX SIBUIL i MPOIECiB) B eKOHOMIYHIN
Ta CoIliaJIbHIM CUCTEMaxX KpaiHu;

- 30i/IbllIeHHSI CaMOCTiHHOCTI ympaBJiHCbKMX /il cepeJHbOI Ta
HU)KHbOI JIAaHKUM MeHe/KepiB cy0’ekTiB AY, a TakoX 3MeHIIeHHs
IleHTpaJi3My B yIPaBJIiHCbKIN JisiIbHOCTI cy6’ekTiB AY JJis migBUIlleHHA
IIBUJKOCTI peaklili Ha KPHU30Bi fBUIA i MPOLlECM B E€KOHOMIYHIA Ta

collia/IbHIM CHUCTeMax KpaiHy;
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- TOCWJIaHHA B3aeMOJil Ta iHTerpanii cy6’ekTiB AY B Mexax
OTPUMaHHSI CUHEPreTUYHOro e(deKTy MpHU NOJ0JIaHHI KpU3U (KPHU30BUX
sIBUIIL i MpolieciB) B eKOHOMIiYHiH Ta colia/ibHIN cucTeMax KpaiHU.

Po3kpuBarouu QyHKIIii aHTUKPU30BOTO YNpaBJ/iHHA Ha MaKpOPiBHi
bYHKIIIOHYBAaHHSI €KOHOMIiYHOI Ta coljialbHHUX CHUCTeM KpaiHH, CJif
pO3AIIMTH IX HA [JBI Cpynu: 3arajibHi JJid YHOpaBJiHCBKOI [AidJbHOCTI;
cnenudiuni gua AY. Jlo 3araibHUX QYHKIIHN [J11 yIpaBJiHCbKOI AiSJIbHOCTI
BifHOCMMO: aHaJi3; IJIaHyBaHHsl; OpraHisaliilo; MOTHBAllil0; O00JIiK;
KOHTpPOJIb;  peryJiloBaHHf; KOOpJAMWHaLil. BpaxoBywuyu [geTanbHY
XapaKTEPUCTUKY 3arajbHUX QYHKIIN [AJs yOpaBJiHCbKOI JiIIBHOCTI y
HAyKOBil JiiTepaTypi BBa)KaEMO He [JIOpeYHHMM HaJaBaTU TaKy
XapaKTEPUCTHUKY MNOBTOpHO. [lo chnenjasibHUX (PYHKIiA aHTUKPU3OBOTO
ylnpaBJIiHHA BiITHOCUMO:

1. Mob6inbHicTb y peakiil cy6’ekTiB AY Ta iX nepcoHasy Ha KpU30Bi
sIBMILA | IPOLIeCM B EKOHOMIYHIM Ta COIjiaJibHIM CUCTeMax KpaiHH, a TaKOX
Ha aHTUKPU3O0BI Aii iHmKUX cy6’ekTiB AY.

2. IMHaMI4HICTb 1100 MOILIYKY Ta BUKOPUCTAHHSA PeCYpCiB, y nepiy
yepry ¢iHaHCOBUX, iMIJIEMeHTallil 3aKOP/IOHHOTO /OCBilly, MPOBEJEHHI
aHTUKPHU30BUX 3aX0/liB Ta peaJiizalil iHHoBalil y cdhepi AY.

3. CBO€YACHICTh y NPUUHATTI Ta peasizalil aHTUKPU30BUX 3aX0/iB, a
TaKOX YiTKe IJIaHyBaHHS y 4Yacli aHTUKPU30BUX [IiM 1 peakIijii Ha KpU30Bi
sIBMILIA i IPOLIECH B EKOHOMIYHIM Ta CoLiiaJIbHIM CUCTeMax KpaiHU.

4. llIBugKa peakiiis cy6’ekTiB AY Ta ix nepcoHa/ly Ha KpU30Bi iBULIA |
NpoLleCM B €KOHOMIYHIM Ta ColliaJibHIKM CUCTEMax KpaiHW, a TaKOX Ha
aHTHUKPHU30BI [Iii iHIKX cy6’eKTiB AY.

5. IligBumieHHss edeKTUBHOCTI Ta  0O'€EKTUBHOCTI  OI[iHOK

yOpaBJIiHCbKUX il cy6’ekTiB AY i ix mepcoHasny B Mexax AY.
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6. [lomyk Ta Bigb6ip aJeKBaTHUX aJbTEPHATUB AHTUKPU3OBHUX
3ax0/iB.

7. BUKOpUCTaHHSI aHTUKPU30BOI'0 KPUTEPIiIO AKOCTi Mpu po3pobii Ta
peaJiizallii aHTUKpU30BUX 3aX0/[iB Ta yIPaBJIiHCbKUX AiiKl cy6’eKTiB AY Ta ix
IepcoHaJy.

Jlo cy6’eKTiB aHTUKPU30BOI0 yIpaBJiHHA Ha MaKpPOpPiBHI HEOOXiAHO
BiiHECTU: MDKHApPOJHI oprasisanii, ypaaud Ta OpraHd MiCLieBOro
CaMOBpAAYBaHHA 1HO3eMHUX /[iep»KaB-NapTHepiB YKpaiHH, iHO3eMHi
HeypsiioBi opraHi3allii, Jep>kaBHi iHCTUTYTHU (KJHYOBI Cy6’€EKTH), OpraHu
MIiCIIeBOTO CaMOBpSIZlyBaHHS, Trajy3eBi 06’€/lHaHHS BITYU3HAHUX Ta
3aKOPAOHHUX MiANPUEMCTB, BITYM3HAHI Ta 3aKOPAOHHI MiANIPUEMCTBA,
CYyCIiJIbCTBO, OKPEMi Irpynu CyCHiJIbCTBA, AOMallHi rOCMoAapcTBa, 3ac00U
MacoBoi iHpopMalii, 6JsiorepiB, OKpeMHX aKTHUBIcTiB. 06’ekTaMu
AHTUKPU30BOr0 YIPABJIHHA Ha MAaKpOPiBHI BUCTYNAKOTh: HalliOHAJIbHA
€KOHOMIYHa CUCTeMa, HallioOHa/IbHa ColjiaJibHa CUCTeMa, KpU30Bi ABUIIA 1
NpoLleCH B EKOHOMIYHIM Ta COIjia/IbHIM CHCTeMax KpaiHH, OpTaHU MiCI[EBOTO
CaMOBpsi/lyBaHHS, Tajiy3eBi 00'€/lHAHHS BITUM3HAHUX Ta 3aKOPJOHHUX
NIANPUEMCTB, BITYU3HAHI Ta 3aKOPAOHHI NIANPUEMCTBA, CYCHiJIbLCTBO,
OKpeMIi I'pymnu CyCIiJibCTBa, JOMALLHI FTOCIIOAAPCTBA.

[IpiopyuTeTH 3A4iliCHEHHS aHTUKPU30BOTO yIIpPaBJIiHHA Ha MaKpPOpPiBHi
BKJIIOYAKOTh:

- EKOHOMIiI pecypcCiB Ha piBHI HalliOHaJIbHUX EKOHOMIYHOI Ta
collia/IbHOI CUCTEMHU Ta B MeKax PO3POOKHU Ta 3aPOBA/I>KEHHS CYKYMHOCTI
3ax0/1iB (OKpeMUX 3aX0/1iB) aHTUKPU30BOT0 YIPaBJiHHS;

- ONTHMaJibHE BUKOPUCTAHHSI PeCypCciB Ha OCHOBi 3abe3mneyeHHs

MaKCUMaJIbHOI Bilayi BiJi IX BAKOPUCTAaHHA B Mexax AY;
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- HeJJONyL|eHHS, BUABJIEHHH Ta LIBUJKe YCYHEHHS IIOMUJIOK, a TAKOXK
HeJIoONYyIleHHsS] BUKOPUCTAHHSA acuMeTpii iHpopMalii cy6’ektamu AY Ta ix
IIepCOHAJIOM;

- ¢opMyBaHHA Ta NiATPUMaHHS MO3UTUBHOTO TICUXOJIOTIYHOTO
KJiMaTy, 10 0a3yeTbCS Ha ONTUMIi3Mi Ta BIEBHEHOCTI B YCYHEHHIi BCix
KPU30BUX ABUILL;

- T/IMO0KWH aHaJli3 KpU3U Ta BUSBJIEHHS JiIMCHUX NPUYMH ii NOSABH i
PO3BUTKY, @ TAaKOX HeJONylLleHHA MPUXOBYBAaHHA INPUYUH TAa BUHHUX Y
Kpu3i;

- 3aJly4eHHs npodecioHasiB /i1 aHa/Ii3y KpU3H, BUSBJIEHHS PUYUH
NOSIBA i PO3BUTKY KPH3M Ta PO3POOKU CYKYNMHOCTI 3axo/iiB (OKpeMHux
3axo/iB) AY;

- KpeaTHUBHICTb y po3po01ii 3aX0/1iB MOJ0JIaHHS KPU3Y;

- 3aJlyyeHHs IHHOBAL|il y MNpOLleCM aHaJi3y KpWU3W, BHUSABJIEHHS
NPpUYMH MNOSBU i PO3BUTKY KPU3U Ta PO3POOKU CYKYNMHOCTI 3axXojiB
(okpemux 3axo/iiB) AY;

- 00epeXXHOCTi y NPUMHATTI yNpaBJIiHCbKHUX pillleHb B Mexax AY;

- MoTHUBalil cy6’ekTiB AY Ta iX mepcoHa/ly Ha OCHOBi aHTUKPU30BHUX
3ax0/iB.

AHTUKpPU30Be yNpaBJiHHA Ha MakKpOpiBHI MOTpebye po3poOKU Ta
3allpoBa/PKEHHA BiANOBIAHMX 3axoAiB. HaroJsiomyeMo, 10 aHTUKPU30BI
3ax0/I1 MOBUHHI po3p006JIsiTU Ta 3aPOBa/PKyBaTH BCi cy6’ekTu AY.

MixkHapo/iHi opraHi3allii € BaXKJIMBOIO CKJIa0BOIO /1Jisl 3a0€e3MeYeHHs
AY Ha piBHI eKOHOMIYHOI Ta COliaJIbHUX CUCTEM OKpeMOl KpaiHH, Y TOMY
yuciai Ykpainu. CepeJ, 3ax0/jiB aHTUKPU30BOIr'0 YIIPABJIiHHA MIXKHApPOLHUX
oprasisalliil Ha MakpopiBHi GyHKI[IOHYBaHHSI EKOHOMIYHHUX Ta COLjiaJIbHUX

CUCTEM OKpeMUX KpalH CJIiJ BiJ3HAYUTH:
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1. KoHcysibTaTUBHY Ta iHPoOpMaliliHy NiATPUMKY IHIIUM Cy6’€KTaM
AY, y nepumy d4epry IHCTUTyTaM Jep»KaBHOI BJIalM Ta MicleBOro
CaMOBpSlyBaHHA IIOJ0 3/iMCHEHHS AaHTUKPU30BOTO yIpPaBJiHHA Ta
JIOCTiI>KeHHsI TIPOBiIHOTO J0CBily 60pOTbOM 3 KpU3aMHM i YCYHEHHS ix
HaCJIJKiB.

2. HopMmaTuBHMU Ta peryJjiTUBHUMA BIJIMB Ha KpPU3HU, SAKUH
TOPKAETHCA HAL[IOHAJILHOTO PiBHA MOABU 1 PO3BUTKY KPHU30BUX ABUIL I
MPOLECIB.

3. ®iHaHcyBaHHS (cniBpiHAHCYBaHHSI) aHTUKPU30BUX 3ax0[iB 3i
CTOPOHU iHIIUX CY6’EKTIB aHTUKPHU30BOTO Y PaBJIiHHS.

4. OpraHisalilo MOHITOPUHTY KPU30BUX NPOABIB Ha piBHI CBITOBO],
MIXXHApPO/HOI Ta HALlIOHAJIbHUX EKOHOMIYHUX i COLliaJIbBHUX CUCTEM.

5. Po3pobky MeTOAMYHHUX peKOMeHAAIikl 1[0/10: BHUSIBJIEHHS
KPU30BUX ABUIL Ta NMPOLECIB Y HALIOHAJIbHUX €KOHOMIYHUX 1 COL[ia/IbHUX
CUCTeMaX; OI[iHKH iX TIMOMHY Ta HETaTUBHOTO BIUIMBY HAa CUCTEMHU B3araJi
Ta OKpeMi iX eJieMeHTH; PO3POOKH 3ax0/]iB aHTUKPU30BOT0 XapaKTepy.

6. Opranizanito B3aeMofiii Mixk Ccy6’€KTaMd aHTUKPU30BOTO
yIpaBJiiHHSA B Mexax 60poThbOU 3 KpU3aMU Ta YCYHEHHS iX HAC/iIKiB.

7. JlonoMory B aHTUKPHU30BiH NiATOTOBII IepCOHaJy, y MePIIy Yepry
Ha piBHI IHCTUTYTIB [ep>KaBHOI BJaJXd Ta MICLIeBOT0 CaMOBpPAAYBaHH4, a
TaKOX OKpeMHX Cy06'€KTIB MiANPUEMHHUIIbKOI JisIIbHOCTI, 3 aKLleHTOM Ha
MaJIuM Ta MiKpobi3Hec.

8. Po3pobky Ta peasizaiiilo OKpeMHX NPOEKTIiB aHTUKPU30BOTO
XapaKTepy Ha HallioHaJbHOMY (perioHajbHOMY) piBHI QYHKIiOHYBaHHS
€KOHOMIYHMX Ta COLlaJIbHUX CUCTEM.

BaX/JIMBUMHU  y4aCHUKaMMU  AHTUKPU30BOI'O  YyIpaBJIiHHA  Ha
MaKpopiBHi QyHKIiOHYBaHHSI EKOHOMIYHMX Ta COIliaJIbHUX CUCTEM KpaiHU

€ ypsaM Ta OpraHU MiCI[EBOTO CaMOBpPSIyBaHHS iHO3eMHHUX [lEpP>KaB-
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napTHepiB YkpaiHu. Hapa3i BoOHU peasi3yloTb Taki X 3axo[u, €K i
MiXKHapoJHi opraHi3zaluii (AuB. BHIIE), OJlHAK MAaKTb OINOCEpeKOBaHUM
HOPMAaTHWBHUM Ta PEryJATUBHUM BIUIMB HAa KPU3MW B iHIIIKA KpaiHi. OKpiM
[[bOI'O0 OpPraHU MiCLIeBOro CaMOBpAAYBaHHA 1HO3EMHUX JepKaB-llapTHePIiB
YkpaiHu 6inblly yBary, B Mexax po3poOKu Ta peaJiizallii aHTUKPU30BHUX
3axX0iB, NPUAUIAKTL YKPAlHCBKUM perioHaM, OKpPeMUM YKpalHCbKUM
TEePUTOPiAM, Cy6’€KTaM MiANPUEMHUIIBKOI AiIJIbHOCTI, CYCIJIbHUM I'pyliaM
Ta JOMAUIHIM rocrnoZiapcrBaM.

IHO3eMHI HeypsazoBi opraHizanil 3a3BuUYal CKOHLEHTPOBaHI Ha
BUpIilllEHHI OKpeMuX Mpo6JieM, fKi BUKJMKAaHI KpU30K HAa MaKpOpiBHi
GYHKIIIOHYBaHHSI HalliOHAJIbHUX €KOHOMIYHHX Ta COILliaJIbHUX CHUCTeM, i,
nepeBaXKHO, PO3POOJIIIOTh Ta peanidyloTh MiKp03axoJd aHTHUKPHU30BOTO
XapakTepy, AKi HalpaBJieHl Ha:

- MOiATPUMKY OKpeMHX TepUTOpil, CyO’€eKTIiB MigMpPUEMHHUIITBA
(nepeBaxkHO MaJiMid Ta MiKpo6i3Hec), Tpyn CycHiJIbCTBa, JAOMallHiX
roCroapcCTB, IKi HalbibIlle TOCTpaXK/AaaH BiJl KpU3HW B MeXKax BU3HAYEHOl
TAaKMMU OpPraHi3aligaMu BJaCHOI KOMIIETeHIIil;

- opraHisaiio B3aeMoO/iii OKpeMuxX CyO'€eKTiB Ta O06’ekTiB AY y
KOHTEKCTiI BHUpIillleHHS OKpPeMHX aHTHUKPHU30BUX NUTAHb abo peaJizaiii
OKpeMHUX QaHTUKPU3OBUX 3axO0JiB B MeXax BH3HA4YE€HOI TaKUMU
OpraHisanisgaMu BJIaCHOI KOMIIETeHIlil;

- iHpopmaliliHy Ta KOHCYJbTAllilHy MNiATPUMKY Yy KOHTEKCTI
BUpIilIEHHS1 OKpPeMUX aHTUKPU30BUX NUTaHb abo peaJsizalii OKpeMux
AHTUKPU3OBUX 3axXO0JiB B MeXaxX BHU3HA4Y€HOI TAaKUMU oOpraHisaliaMu
BJIACHOI KOMIIeTEeH1Ii];

- NiArOTOBKY (MepeniroToBKy) nepcoHasy cy6’eKTiB Ta 06’€eKTiB AY,
aJlanTalio AoMallHiX rocnogapCcTB 40 YMOB, 1[0 3MIHUJIMCh Y KOHTEKCTI

BUpIilIEHHS1 OKpeMUX aHTUKPU30BUX NUTAHb abo peasiszalii oKpeMux
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AHTUKPU30OBUX 3axXO0JiB B MeXaxX BHW3HA4YeHOI TAaKUMU oOpraHisaliaMu
BJIACHOI KOMIIeTEeH1Ii];

- po3pobKy Ta peasizallilo OKpeMUX NPOEKTIB aHTUKPU3OBOIO
XapaKTepy Ha HallioHaJbHOMY (perioHasbHOMY) piBHI QYHKI[iOHYBaHHS
€KOHOMIYHUX Ta COLiaJIbHUX CUCTEM B MeXaxX BHU3HA4YeHOl TaKUMU
OpraHisanigaMy BJIaCHOI KOMIIETEeHIIil.

KitoyoBUMH cy6’€KTaMH aHTUKPHU30BOI'0 YIIpaBJIiHHS HAa MaKpPOPiBHi
GYHKIIIOHYBaHHSI HalliOHAJIbHUX €KOHOMIYHHX Ta COlliaJIbHUX CUCTEM €
Jlep>KaBHi BJIa/iHI IHCTUTYTH, 1110 PO3pOOJISIIOTh TA peasli3yloTh CYKYIHICTb
AHTUKPU30BUX 3aX0/IB, 0 AKUX BIJTHOCUMO:

1. Po3po6Ky Ta peasi3aliito HaljioHa/JIbHOI aHTUKPHU30BOI CTpaTeril.

2.IHTerpatiiito 3ycusb BCix cy6’eKTiB AY B MexKax N10/10JIaHHS KPU3U Ta
YCYHEHHH 11 HaCNiKiB.

3. MOHITOPUHI PO3BUTKY KpPHU3U Ta MOLIYK KJKYOBUX NPUYMH II
IOAABU 1 3pOCTaHHA.

4. OnjiHka rJMOWHM I HeraTUBHUX HACJiJKIB KpU3HW Ta po3pobka
3ax0/iB IX 3MeHIlIeHHS.

5. 3akoHOJlaBYe Ta HOpPMATUBHE 3abe3MeyeHHs aHTHUKPHU30BOTO
ylnpaBJIIHHA HAa MAaKpPOPIiBHI.

6. IHcTuTyliliHe 3abe3mneyeHHs AHTUKPU30BOTO YIpaBJiHHA Ha
MaKpOpiBHi, y TOMY 4YHCJi I[0JI0 JONOMOTH Yy GOPMyBaHHI HeJlep:KaBHUX
AHTUKPU30BUX IHCTUTYTIB.

7. ®opMyBaHHSI Ta BUKOPUCTAHHS pe3epBiB pecypcCiB B Mexax
AHTUKPU30BOTO YIIPABJAiHHSA, Y TOMY YUCJi piHAHCOBUX.

8. MeToimyHe 3a6e3ne4yeHHs aHTUKPU30BOTO YIIPaBJiHHS HAa MaKpo-
, Me30-, MIKpOpIBHSAX.

9. Opranisaliss aHTUKPHU30BOI'0O YIIPaBJiHHA HA MAaKPOPiBHi.
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10. KoopauHanisg 3ycusb Cy6’€KTiB aHTUKPU30BOTO YyNpaBJiHHA
10/10 NTO[0JIaHHSA KPU3U Ta 1l HeTaTUBHUX HACIIKIB.

11. KoHTposib po3pobKuU Ta peasisallii aHTUKPU30BUX 3aXO0/liB, a
TaKOX OI[iHKa iXx epEeKTHUBHOCTI i pe3yJIbTaTUBHOCTI.

12. AHTUKpH30Ba NiAroTOBKa (IepeniroToBKa) nepcoHanay opraHis
Jlep>KaBHOI BJIaU.

13. Po3pobka mnporpaMm miATOTOBKHW MepCOHa/sy HA MakKpo-, Me30-,
MIKpPOpPiBHAX 1110/10 31iNCHEHHA aHTUKPHU30BOI0 YIIPaBJIiHHS.

14. Po3pobka Ta peajizaligs CTUMYJiB  3anpoBa/KeHH:A
AHTUKPU30BOI'O YIPaBJIiHHA 1 peaJsi3alil aHTUKPU30BUX 3aX0/JiB Ha piBHI
JleEp>KaBH, MiCIIeBOrO CaMOBPsi/lyBaHHSl, Cy0'€KTIB MiANPUEMHHUIIbKOI
JIAJBHOCTI, OKpeMHuX TIpyn CyCHiJIbCTBAa Ta OKpeMHUX [JIOMallHIX
rocrnofapcCTB.

15. KoHcysabTaniliHa Ta iHpopMaliliHa miATpUMKa cy6’ekTiB AY B
MeKax MoJI0JIaHHA KPU3HU Ta 11 HeraTUBHUX HACJIiIKIB.

16. ®opmyBaHHA CHOPUATIUBOrO CcepefOBULIA IOJAO MO/ OJAHHSA
KPWU3M Ta HEraTUBHUX Il HACTIAKIB.

OpraHu MicieBoro caMoBpsiilyBaHHS 1 raay3eBi 00’€lHaHHS
BITUM3HSHUX Ta 3aKOPJIOHHUX MiANPUEMCTB € BAXJIMBUMHU Cy0 €EKTaMU
AaHTUKPHU30BOTO  YIOpaBJiHHS, 10 [A03BOJISIOTb  PO3pPOOJATH  Ta
peasii3oByBaTHM aHTUKPHU30BiI 3aX0JM Ha MaKpOpiBHI (QYyHKIiOHyBaHHA
HaliOHaJIbHUX EKOHOMIYHHMX Ta COLiaJIbHUX cUCTEM. OJHAK KDUTUYHUM € iX
3HaYeHHs [Jis Me30piBHA QYHKIIOHYyBaHHSI €KOHOMIYHHUX Ta COILjiaJIbHUX
CUCTeM KpaiHH, 10 OyJie AeTaJbHO PO3KPUTO y HACTYMHOMY Mifpo3Aii
JOCJIIPKEHHS.

CycnisibCcTBO, pa3oM 3 OpraHaMu /[iep>KaBHOI BJIa[id, € KJIIOYOBUM
Cy6’€EKTOM aHTUKPU30BOrO yNpaBJiHHSA HAa MakKpoOpiBHI QYyHKIiOHyBaHHSA

HallioHa/JIbHUX EKOHOMIYHHUX Ta COLiaJIbHUX CUCTEM, 1110 MOXKe PO3PO6JIATH
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Ta 3alpOBa/JPKyBaTU BiNIOBIHI aHTUKPU30BI 3aX0/H, 1[0 HAMpaBJIEH] Ha:
KOHCOJIIallit0 3YCUJIb BCIX YJIeHIB CyCHIJIbCTBA L0J0 BUXOAY 3 KPHU3U Ta
MO/I0JIAaHHA 11 HEeraTUBHUX HACAIJKIiB; KOHTPOJIb 38 aHTUKPU30BUMU JiIMU
iHImuUX cy6’ekTiB AY Ta HeJonyllleHHS HeePEKTUBHUX i IUCKPUMIiHALIMHUX
Jli; BiACTOIOBAHHS iHTEPECIB BCiX YIEHIB CYCIHiJIbCTBA B MeXax peaJsisalii
AHTUKPHU30BUX 3aXO/iB iHIIMMHU Cy6’€ekTaMu AY; MOIIYKYy KOMIPOMICIiB B
MeKax po3poO6KH Ta peasisallii 3axo/liB aHTUKPU30BOT'0 yIPaBJiHHA MiX
YJeHaMU CYCHiJIbCTBA B LIIJIOMY, OKPEMHUMHU CYCHIJIbBHUMU TpynaMu Ta
iHIMMU cy6’ekTamMu AY, 0CO6JIMBO OpraHaMHu Jiep>KaBHOI BJIa/iv, MiCI[eBOTO
CaMOBpSIZlyBaHHsI, Cy6’'€KTaMU MiANPUEMHHUIIbKOI JisIJIbHOCTI; 3MillleHHS
aKIIeHTIB 3 €KOHOMIYHHUX Ha colliaJibHi aclneKTH po3pobKu i peaJiizanil
3aX0/iB aHTUKPHU30BOI0 yIIPaBJIiHHA.

3acobu MacoBoi iHdopMalii y cydacHUX MOCTiHAYCTpiaJbHUX
HallioHaJIbHUX eKOHOMIUHiM Ta collia/IbHUX CUCTeMaX B MexKaX pO3pOOKHU Ta
3alpOBa/PKEHHA aHTUKPU30BOr0 YIpPaBJIIHHA BiirparoTb CYTTEBY POJIb |
MOXYTb peasii3oByBaTH cnelrdiyHi aHTUKPHU30Bi 3aX0/1y, 1[0 HaNpaBJIeHi
Ha: iHpopMyBaHHSA Cy6’€KTIB Ta 06’€KTiB AY 110/10 pO3BUTKY KpU3U Ta ii
HEraTUBHUX HACAiJKiB; O3HallOMJIeHHsI Cy6’eKTiB Ta 06’ekTiB AY 3
1HO3EMHUM J10CBIIOM ITOZI0JIAHHA KPU3 | EKCIEPTHUMU TOUYKAMU 30Dy L[0/J0
BUXOAY 3 Kpu3d; GopMyBaHHSI Ta MNiATPUMKY 3arajibHOHaliOHAJbHOI
JUCKYCil 1[040 MOIYKY ONTUMAJIbHUX LIJIAXIB BUXOAY 3 KPU3U TA YCYHEHHA
HEraTUBHUX Il HACHIJKIB; NMpUBEPTAaHHS yBaru A0 aHTUKPU30BUX [id
cy6’ekTiB AY, sIK 3 TOYKM 30py BUCBITJIEHHS YCHiXiB, Tak i B Mexax
HeJONylLleHHd IOMWJIOK 1 3JIOBXKUBAHb; YCYHEHHA IOABU acCUMeTpil
iHpopMalii B Mexax 3/[iliCHEHHS] aHTUKPU30BOTO YIIPaBJiHHSA Cy6'€KTaMu
AY; akueHTyBaHHsI yBaru cy6’eKTiB AY Ta HaceJieHHSl KpaiHU [0 OKPeMHUX
CKJIaZI0BUX KPU3HU 2060 ii HeraTUBHUX HAC/i/IKiB; MOTUBYBaHHS Cy0’'€KTIB AY

Ta HaceJeHHd KpalHU A0 MOJO0JIaHHA KPU3U 1 11 HeraTUBHUX HACJI/KIB;
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dbopMyBaHHSI TMO3UTUBHOTO HACTPOK Ta 3J0pPOBOI MCUXOJIOTIYHOI
aTMochepU y CyCHniIbCTBI i y cy6’eKTiB AY; KOHCyJIbTallilHy NiATPUMKY
po3pob6KK Ta peaJiizailii aHTUKPU30BUX 3axX0/[liB cy6'ekTamu AY, y ToMy
YUCJII lep>XaBHUMU BJIQJHUMU IHCTUTYTaAMM.

BiTYU3HAHI Ta 3aKOPAOHHI NiAIIPUEMCTBA, OKpEMI IPYIU CYyCHiJIbCTBA,
JIoOMallHi rocnojlapcTBa, 6J0repd, OKPeMHX aKTHBICTHM IepeBaKHO
BIJINBAlOTh Ha pPO3pPOOKYy 1 peasizalito aHTUKPU3OBUX 3axO0/liB Ha
MiKpopiBHi GYHKIIiOHYBaHHSI HalliOHAJbHHUX €KOHOMIYHHUX Ta COIliaJIbHUX
cucteM. Ha Makpo- Ta Me30piBHAX Taki cy6’eKTU AY BHUCTyNaroThb, {K
COPO3POOHUKKM Ta COBUKOHaBIi abo X $SK O6'€KTU aHTUKPHU30BOTO
yhnpaBJiiHHA.  BpaxoByrwuyu  HaBeJeHe, aAHTUKpPU30Ba  [idJbHICTb
BITYM3HAHUX TA 3aKOPAOHHUX NIANPUEMCTB, OKPEMHUX I'PYIl CYyCHIJIbCTBAQ,
JIOMalllHiX TOCNO/IapCTB, 6JIOTePiB, OKPEMUX aKTHUBICTIB OyJie pO3rJsiHyTa
HU>K4Ye Y BIATOBIAHOMY MiAPO34iJai JOCHAIKEHHS.

AKIIEHTYEMO yBary Ha HeOoOXi/JHOCTi po3pOoOKM Ta 3ampoBaKeHHS
AaHTUKPU30BOT'0 YIpaB/iHHA B YKpaiHi B yMOBaX Cy4YaCHUX €KOHOMIYHUX
BUKJUKIB 1/ (PYHKIIOHYBaHHS €KOHOMIYHOI Ta CcolliaJIbHUX CHCTEM
kpainu. HaroJsioniyemo Ha Heo6xiJHOCTI MoO6iTi3allii 3ycu/b BCixX Cy0’€KTIB
AY g MIBUAKOTO NOA0JIAaHHS KPU3U TA YCYHEHHS il HeraTUBHUX HACJIIIKIB.
Y To# ke yac po3pobka Ta peaJsizallii aHTUKPHU30BOTO yNpaBJIiHHA He
MOXJIMBA TiJIbKK Ha MaKpOpiBHI (YHKI[IOHyBaHHS €KOHOMIYHOI Ta
ColliaJIbHUX CHUCTeM KpaiHM, HeoOXilHUM € 3anpoBa/pkeHHsA AY Ha

Me30piBeHb (perioHu KpaiHu, CEKTOpHU (ranysi) eKOHOMiKH).

1.2. AHTUKpH30Be ynpaB/iHHA B YKpaiHi Ha Me30piBHiI B yM0OBax

€KOHOMIYHHUX BUKJ/IUKIB
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Me3opiBeHb EKOHOMIYHUX CUCTEM BiJlirpa€ KaH4Y0Be 3HaYeHHA JJ1d IX
pO3BUTKY. bopoThb6a 3 Kpy3aMu, HeTaTUBHUMU EKOHOMIYHUMU BUKJIUKAMU
Ha piBHI €eKOHOMIYHOI Ta cOlliaJIbHUX CUCTEM Jiep>KaBU He MOKJUBa 0e3
AHTUKPU30BOTI0 yIIPaBJIiIHHA Ha Me30PiBHI TaKUX CUCTEM. 3 iHIIOI CTOPOHU
npo6sieMd ab0 HEroTOBHICTb Me30piBHS €KOHOMIUHMX Ta COIjiaJIbHUX
CUCTEM [0 OOpPOTHOM 3 KpPU3aMH MOXYTb MNOPOAUTH abo0 NPUCKOPUTHU
PO3BUTOK KpU3 Ha MaKpoOpiBHi. /1o Me30piBHA eKOHOMIYHOI Ta COLjiaJIbHUX
CHUCTEM Jiep>KaBM CJiJi BiITHECTHU: CEKTOPU abo raysysi eKOHOMiKH; OKpeMi
perioHu KpaiHu.

[Ipo6sieMaTUKy aHTUKPU3OBOrO  YNpaBJiHHA Ha  Me30piBHI
€KOHOMIYHOI Ta CoLjiaJIbHUX CUCTEM J[JiepKaBU PO3KPUBAJIUA Yy CBOIX
HAyKOBUX JOCHiJKeHHAX HACTYIHI 3aKOPZOHHI Ta BiTYU3HAHI HayKoBLi: O.
Anamcobka [9]; A.A. Onemiko ta O.1. Tpoxumenp [10]; M.A. Anxemepi [11];
B.M. MatBienko [12]; H.B. Bacunbena [13]; I'. B. OpTina [14]; ['.10. Tkauyk
[15]; M.B. Xauep, 10.A. Ileperyna, T.M. Kopnauniok, K.C. Ctonspyk, .M.
€nidanoBa, 0.0. lIninkoBcbku# [16]; [Jx. baHcki [17]; B. 'toTHep [18] Ta
inmi. O1HaK, HAYKOBI JI0C/iI>KeHHSI, TepeBaKHO, TOPKaJIKCh IPoOJeMaTUKU
aHTHUKPHU30BOTO YIpPaBJiHHSA Yy OKpPEMOMY perioHi abo rajysi (cekTopi)
€KOHOMIilll, a He BCbOI0 Me30piBHA €KOHOMIYHOI Ta COLjiaJIbHUX CUCTEM
JleprKaBy, 1110 BKa3y€ Ha HEOOXiJHICTb MPOBeIeHHS MO/1abIIUX J0CTi/P)KEHD
3 BpaxyBaHHAM Cy4YaCHUX eKOHOMIYHHUX BUKJIUKIB 1)1 pEerioHIB Ta CEKTOPIB
(rany3ei) eKOHOMIKM YKpaiHHU.

BBa)kaeMo [0pedyHHM, B MexaxX JOCJIPKeHHH, 9K i JJId MaKpOpiBHA
$YHKI[IOHYBaHHS EKOHOMIYHOI Ta Collia/IbHUX CUCTEM YKpaiHU, BU3HAUUTH
/11 Me30PiBHA 3iMCHEHHS AY: KJIIOUYOBi MPO6JIEMH, 1[0 BUKJIHUKAJIU MOSIBY
Ta PO3BUTOK €EKOHOMIYHOI KpU3HW HA Me30piBHI 3 NOA1JIOM IX Ha 3acTapii Ta
cydyacHi (BUKJMKaHi pOCIMCbKOIO BiMCbKOBOI arpeci€w); CyTHICTb

AHTUKPU3O0BOI'O yIpaBJIiHHA Ha Me30piBHi; MeTy, 3aBJaHHdA, CTpaTerilo,
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npuHUMNY, GYHKI, Ccy6’eKTM Ta O06'€KTH, MNpPiOpUTeTH 3AiMCHEHHS
AHTUKPU3O0BOI'O YIPaBJiHHA; CYKYNHICTb QAaHTUKPU30BUX 3aX0LIB 3
BpaxyBaHHSM Irpyn Cy6’eKTIB, 1110 iX OyAyTh 3/[iiCHIOBATH.

/10 KJIF0UOBUX 3aCTapi/iuxX Npo6JieM Ta «iHCTUTYLiHHUX NACTOK», 1110
BUKJIMKAJIA [OABY Ta pPO3BUTOK EKOHOMIYHOI KpPU3U HaA Me30piBHI
(YHKI[IOHYBaHHS €KOHOMIYHOI Ta cColjiaJIbHUX CUCTEM YKpaiHW CJif
BiIHECTHU:

- HU3bKY KOHKYPEHTOCIIPOMO>KHICTb ITepeBaXKHOI OiJIbIIOCTi CEKTOPIB
(rasny3eii) eKOHOMIYHOI CUCTEMU Ta HAsIBHICTb JOBrOCTPOKOBUX KPU30BHUX
HeraTUBHUX PAKTOPIB;

- nedopmaliilo po3BUTKY rajy3eil eKOHOMIKM Ta perioHiB KpaiHU 3
HasIBHICTIO BEJIMKOI KIJIBKOCTI JleNpeCUBHUX raJly3eu Ta PeTioHiB;

- HU3BKY QaHTUKPHU30BY  aAKTUBHICTbL OpraHiB  MiCLeBOro
CaMOBpPAAYBaHHA Ta YIIPaBJIiHCbKUX rajly3eBUX CTPYKTYP;

- aHTUKPU30BY MiATOTOBKY [epCOHAJY;

- BIICYTHICTb a/leKBaTHUX aHTUKPHU30BUX CTPATETiN PO3BUTKY;

- HA3bKY iIHHOBAllillHY NPUBa6JIMBICTb 3HAYHOI KiJIbKOCTI rasy3eu Ta
perioHiB KpalHHU.

Kiwo4oBMMU  cydyacHMMH 1npob6JsieMaMd Ta  «iHCTUTYLiHHUMHU
[IaCTKaMu», 110 BUKJWKAJIU MOABY TAa PO3BUTOK €KOHOMIYHOI KpHU3U Ha
Me30piBHiI QyHKIIOHYyBaHHS EKOHOMIYHOI Ta COljia/IbHUX CUCTEM YKpaAIHHU €:

- HasIBHICTb perioHiB, YaCTMHA TEPUTOPIiH IKKUX OyJsia a60 € TUMYACOBO
OKyNOBaHa pOCIiMCbKHMMU 3arapoHUKaMU;

- CKJIQIHOLLI 3 eKCIIOPTHO-IMIIOPTHO AiAJIBHICTIO;

- JIOTICTUYHI CKJAJHOIIi Ta pPO3PUB EKOHOMIUHMUX 3B’SI3KiB Mix
perioHaMu (rasyssiMu), B Mexax perioHiB (ranysei);

- BTpaTa KBajidpikoBaHHMX KaJApiB 4Yepe3 Mirpaiiio, emirpaiiito,

Mo6isi3aliito Ta BiiCbKOBi BTpaTy;
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- He MOXJIMBICThb 3a/JIlyUYMTHU IHBECTUIil y OUIbIIICTh perioHiB Ta
rajysev eKOHOMIKHU KpaiHU.

BiZJHOCHO CYTHOCTi aHTUKPHU30BOI'0 YIIPaBJIiHHA Ha Me30PiBHI, MeTH,
3aBJiaHb, CTpaTerii, NOpUHIMNOIB, QYHKIiA, Cy6’€eKTiB Ta 00’EKTIB,
NpiopuUTeTIB 3/iiCHEHHSI aHTUKPU30BOrO YyNpaBJiiHHS, TO BOHU OyAyTb
MaKCHUMaJIbHO 1IEHTUYHI 0O TaKUX e Ha MAaKpPOPiBHI, TIJIbKA 3 aKLleHTOM
Ha crienuikKy 3iliCHEHHS eKOHOMIYHOI Ta colliaJIbHOI JiI/IbHOCTI Ha piBHI
OKpEeMHUX perioHiB, ceKTopiB (rasny3ei) eKOHOMiKM KpaiHHU.

CYKynHIiCTh 3axo/iB 11040 IOJOJAaHHA KPWU3U Ta il HEraTUBHUX
HaCJiIKiB Ha Me30piBHI HEOOXiJHO TAaKO0> MOJIaTH 3 BpaxyBaHHSIM Tpyll
cy6’exTiB AY. [Ipy 11boMy, 3aX0/1M aHTUKPU30BOT0 YIIPaBJiHHSA HAa Me30PiBHi
NOBHWHHI JONMOBHIOBAaTH 3axoau AY, mo OyJu 3anpornoHOBaHi s
BiiMoBiIHUX rpyn cy6’€KTIB HAa MaKPOPiBHI (AXB. BUIIE).

MixxHapoaHi opraHi3ainii Ha Me30piBHI QyHKI[IOHYBaHHSI EKOHOMIYHOI
Ta COILjiaJIbHUX CUCTEM MOXYThb 3/JiMCHIOBAaTH HACTYNHI aHTUKPHU30BIi
3ax0/iU: opradisanisg iHdopMaliliHOI, KOHCyJbTalilHOI, ¢$iHaHCOBOI,
TEXHIYHOI /IONOMOTH 3 BpaXyBaHHSM clieliuPikKu pO3BUTKY OKpPeMOi ranysi
Ta perioHy YkpaiHu, a TakoX IX MOTped B yMOBaxX KPpU3U Ta MOAOJAHHS il
HeraTUBHUX HaCJAiJIKiB; MeToAWYHA JoOloMora y po3pobli cucreMm
MOHITOPUHTIY Ta OLIIHKU KPHU3U Ha MEe30PIiBHI, a TAKOXX HEraTUBHOTO BIJIUBY
il Hac/aiZKiB HA OKpeMi perioHd KpaiHMW Ta rajysi/ceKTopHu HallioHaJbHOI
€KOHOMIiKHM; 3ab6e3neyeHHs] 0OMiHY J0CBi/loM aHTUKPHU30BOI'0 yIpaBJiHHA
(po3pobku 1 peasizanii aHTUKPU3OBUX 3axO0[[iB) MiK perioHamMmu Ta
rajiy3siMmi/ceKTopaMyd €KOHOMIiKM pi3HUX KpaiH; JjomoMora y miZiroTOBIi
IIepCOHA/Jly MiClleBUX OpraHiB BJIaAU Ta Trajly3eBUX HallOHAJbHUX
IHCTUTYTIB B MeXaX aHTUKPHU30BOI'0 yIIPaBJIiHHA.

Ypsaau Ta, 0co61MBO, OpTaHU MiCI[eBOTO CaMOBpPSAYBaHHS iHO3EMHUX

Jlep>KaB-napTHepiB YKpaiHU MOXKYThb pO3pO6JSATA Ta 3acCTOCOBYBAaTH
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HACTYyNMHI aHTUKPU30BI 3ax0JU Ha Me30piBHI  (QyHKIiOHyBaHHA
€KOHOMIYHOI Ta collia/IbHUX CUCTEeM KpaiHU: ileHTHU4YHI 3axoiu AY, 1110 6y1u
3alpOMOHOBAaHI  JJid  MDKHApOAHUX  OpraHizalid;  HaJaroJ»KeHHs
MapTHEPCHKUX BIJHOCUH MIXK OpraHd MiCUeBOro CaMOBpPAAYBaHHA
IHO3eMHUX JiepKaB-NlapTHepiB YKpalHU Ta YKPAalHCbKUMU perioHaJIbHUMU
opraHaMMi MiCLleBOTO CaMOBpsIlyBaHHSI B MeXax pO3pPOOKU Ta
3alpOBa/PKEHHA AHTUKPU30BOI0 YIOPABJIIHHA, Y TOMY 4YMUCJAI B Mexax
iMnieMeHTanil JOCBiAY MOAOJAHHA KpPU3 Ta IX HEraTUBHUX HACHIAKIB Yy
perioHax KpaiH-lapTHepiB YKpaiHU; CTaKyBaHHA [epCOHaANy YKPaiHCbKUX
perioHaJIbHUX OpPraHiB MiCIIeBOT0 CaMOBPAAYBAaHHA y OpraHax MiCleBOro
CaMOBpAAYBaHHA IHO3eMHUX [epKaB-llapTHepiB YKpaiHU y KOHTEKCTI
AHTUKPU30BOI NiJTOTOBKHM.

[HO3eMHI HeypsAA0Bi opraHisariii TaKOX MOXXYTb IPUUMATHU y4acThb Y
po3pob1ii Ta peasisanii  aHTUKPU30BUX 3aXO0/iB Ha Me30piBHI
$YHKI[IOHYBaHHSI €KOHOMIUHOI Ta colliaJibHUX CUCTEM YKpaiHH, Jile yBary
CAiJi TOPUIAIIATU HACTYNHOMY: pO3pobui Ta peasizalii oKpeMux
AHTUKPU3OBUX IPOEKTIB B MeXaxX KOMIIeTeHLil iHO3eMHUX HeypAL0BUX
oprasisaiiii, 1o MoXyTb OYTU BUKOPUCTAHHI /Il IOA0JaHHS KPU3U Ta ii
HEraTUBHUX HACAIAKIB Yy OKpeMHX perioHax KpalHU Ta OKpeMHUux
CeKTopax/rajy3six €eKOHOMiKH [Jep»aBH; QOpMyBaHHIO epeKTUBHOI
B3a€EMO/Jil B MeXax aHTUKPHU30BOI'O YIpaBJiHHA 3 MICUEBUMU OpraHaMu
BJIaJ U, MiCLeBOIO rpoMa/ioro Ta OpraHaMu ylnpaBJIiHHA
rajiy3siMyd/ceKTopaMy eKOHOMIKHU B KpaiHi.

Jlep>kaBHi BJIafHI IHCTUTYTHU TAKOX INOBWHHI NPUHMMATHU AaKTHUBHY
y4acTb y po3po0lli Ta 3anpoBai>KeHHi aHTUKPU30BHUX 3aX0/liB HA Me30piBHI
$YHKI[IOHYBaHHS €KOHOMIYHOI Ta coljia/IbHUX CUCTEM YKpaiHW, KyAu
BiJHOCUMO TaKi 3axo[u: IMiArTOTOBKA Ta MepemnigroToBKa IepCcoHaTy

MICIIeBUX OPraHiB CaMOBPAAYBAHHHA, a TAKO0X YIPABJIHCBKUX CTPYKTYpP
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rajiy3er/ceKTopiB €KOHOMIKHM Yy KOHTEKCTI aHTUKPU30BOTO YNpaBJiHHS;
JlorloMora y po3po06l1ii Ta peaJiizallii aHTUKPHU30BUX MPOEKTIB (3ax0/[iB) HA
Me30piBHI 3 BpaxyBaHHSM crielU(piKKh pO3BUTKY OKpEMOI rajiysi Ta periony
YkpaiHuy, a TakoX iX MOTpeb B yMOBaxX KpU3U Ta NMOJA0JaHHS ii HEraTUBHUX
HaclikiB; mnobynoBa e(dpeKTHBHOI aHTUKPU30BOI  B3aeEMoAil Ta
CHiBpPOOITHUIITBA 3 MICI[eBUMU OpraHaMl CaMOBpPSIZIlyBaHHsS, a TaKOX
yIpaBJIIHCbKUMU CTPYKTYypaMu rajyseu /ceKTopiB €KOHOMIKUY;
KOHCyJbTalliiHa, iHdopMaliiiHa, ¢iHaHcoBa Ta TexXHiYHA MiATPUMKA
po3pobkKM Ta  peasizanii oKpeMHUX  perioHaJbHUX  (rajsy3eBUX)
AHTUKPU30BUX IIPOEKTIB.

CycniJibCTBO MOBUHHO PO3PO6JIATU Ta peasli3oByBaTU aHTUKPU30BI
3aX0/i1 Ha Me30PiBHI PYHKI[IOHYBaHHS EKOHOMIYHOI Ta COlliaJIbHUX CUCTEM
Ykpainu moao: GopMyBaHHS CyCHUIbHOI MiATPUMKH (3amepeyeHHs
HEeOOXiAHOCTI) perioHasbHUX (rajy3eBuUx) aHTUKPU30BUX 3aXOJiB
(mpoekTiB); KOHTpOJIb 3a peaJiszalji€el0 perioHaJbHUX (rajy3eBux)
aHTHUKPHU30BUX 3aX0/iB (IPOEKTIB); MiATPMMKA CyCHNIJIbHUX perioHaJIbHUX
(rasiy3eBUX) aHTUKPHU30BUX iHilliaTUB (IPOEKTIB); 60p0OThOa 3 aCUMETPI€EI0
iHpopmMalii B Mexxax po3pob6KH Ta peaJiizalil perioHasibHUX (rasy3eBUX)
AHTHUKPHU30BUX NPOEKTIB (3aX0/1iB).

3acobu MacoBoi iHpopMallii MalOTh NPUHUMATH Y4aCTh Y po3poobIlli Ta
3alpoBa/PKeHHI aHTUKPU30BUX 3aXO/[iB HA Me30piBHI (PyHKIIiOHYBaHHS
€KOHOMIYHOI Ta CcoliaJIbHUX CUCTEM YKpalHHU, KyAU BiJJHOCHUMO:
inbopmarniiiny migTpuUMKy (KpUTHKY) perioHaJbHUX (rajy3eBuX)
aHTUKPHU30BUX iHil[iaTUB (3aX0/iB, MPOEKTIB), y TOMY YUCJi 3 3aJlyYeHHAM
eKCIepTiB; MPUUHATTS y4yacTi y po3pobiii Ta peaJisalii perioHaJbHUX
(rasiy3eBUX) aHTUKPU30BHUX iHiliaTUB (3ax0/iiB, MPOEKTiB); 60poThba 3
acuMmeTpiero iHdopMmaliii B Mexkax po3poOKMU Ta peasizallii perioHaJbHUX

(rasiy3eBUX) aHTUKPU30BUX MPOEKTIB (3aX0/iB); 3a/1y4eHHS TPOMa/ICbKOCTI
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JJo 0OrOBOpEeHHSl perioHaJbHUX (rajay3eBHX) aHTUKPHU30BUX IPOEKTIB
(3axopiB); BUsIBJAeHHS Ta iHGOpPMYyBaHHS rPOMaiCbKOCTI 1110/10 MPo6JeM Ta
HeJloJIiKiB y po3pobui 1 peanizanii perioHasbHUX (rajsayseBUX)
AHTHUKPHU30BUX NPOEKTIB (3aX0/1iB).

KinroyoBuMu  cy6’'eKTaMM  HA  Me30piBHI  QyHKIiOHYBaHHS
€KOHOMIUHOI Ta coljjaJibHUX CUCTeM YKpaiHM B MeXaX pPO3pPOOKMU Ta
3allpOBa/PKEHHA AaHTHUKPU30BUX 3aXOAIB I[OBHWHHI BUCTYNATH OpraHU
MiCLIeBOr0 CaMOBPAAYBaHHS, AKI IPONOHYETLCA NOAIJIUTH, 3 BpaxXyBaHHAM
Cy4aCHUX YMOB, L0 CKJIQJIMCS, HA: OpPraHU MiCLieBOr0 CaMOBpAJyBaHHA
pPETIOHIB fKi CHJIBHO MOCTPaXJaJiM BiJ, POCIMCbKOI BiMCbKOBOI arpecii
(uacTiHa  TepuTOpid mNepebyBae MiJ TUMYACOBOW  OKYyMali€lo,
3[IINCHIOIOTbCA  MOCTiIMHI  0GCTpPUIM  pOCIUCHKMMU  3arapOHUKaMHU
IMBIJIbHOTO HaceJleHHs, LUBiJbHOI IHPPACTPYKTypH Ta MNiANPUEMCTB);
OpraHU MICL,EeBOro CaMOBPAJAYBAHHA PerioHIB AKi cepeJHbO NOCTPaXKAAIU
Bifi pocilicbkoi BilicbkoBOi arpecii (4acThuHa TepUTOpiK mepebyBaJsia mij
THMYaCOBOK OKyMalli€lo, 3AiHCHIOKTbHCA TMOCTiAHI pakeTHI 06CTpiiU
pOCIiiCbKMMH  3arapo6HUKaMH I[MBiJIbHOTO  HacCeJIeHHS, IMBIiJIbHOI
iHQpacTpyKTypu Ta MiJNPUEMCTB); OpraHU MiCL€BOTO CaMOBPs/yBaHHS
perioHiB skKi c/nabKo mocTpakjaJu Bif pocilicbkol BiliCbKOBOI arpecii
(3AiMiCHIOIOTBCA MOCTIMHI paKeTHi 06CTPiJiM poCiiCbKMMU 3arapbHUKaMH
IMBiJIbHOTO HaceJIeHHs, IIUBiJIbHOI iIHQPACTPYKTYpPHU Ta MiITPUEMCTB).

i1 opraHiB MiCUeBOTO CaMOBpPSAYBAaHHSA perioHIiB fAKi CUJbHO
NOCTpaXKJaJd BiJi poOCiMCbKOI BiMCbKOBOI arpecii NpoONOHYITbCA Taki
aHTHUKPHU30Bi 3ax0/11: 36epeKeHHs HaceJeHHs, TPOMa/ICbKUX LIiIHHOCTEN Ta
NiINIPUEMHUIITBA BiJi HETATUBHOTO BIJIMBY POCIMCbKUX 3arapOHUKIB, y
TOMY YHMCJi B MeXax eBakyallii y 6e3neyHilli perioHu KpaiHu; 3aJy4eHHs
MIDXKHApOJHUX OpraHisaniu, ypsAiB Ta OpraHiB MiClieBOro CaMOBPSA/AYBaHHA

IHO3eMHHUX  JAep)KaB-MapTHepiB  YKpalHW, I[HO3eMHUX  HeypAJ0BUX
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opraHisaniu, AepaBHUX BJIQIHUX IHCTUTYTIB YKpaiHU, BOJIOHTEPIB JJiA
JIOKaJli3alii BTpaT perioHy BiJi BIWCbKOBOTO, MCUXOJIOTIYHOrO Ta
iHpopMaliliHOTO BIJIMBY POCIMChKHUX 3arapOHUKIB; GOpMyBaHHS aKTUBHOI
npoTuail BiCbKOBOMY, ICHXOJIOTIYHOMY Ta iHdopMalniiHOMYy BIIJIUBY
pOCifiCbKUX 3arapOHUKIB; NiATPUMKA aHTUKPU30BUX iHilliaTUB (IIpOEKTIB)
HaceJIeHHSl Ta MNiANPUEMHUIBKUX CTPYKTYp; MobyAoBa epeKTUBHOI Ta
pe3yJbTaTUBHOI AHTUKPHU30BOI B3aEMO/Jil 3 MDXHApPOJAHUMU
opraHizaniamu, ypdJaMu Ta OpraHaMu MICLLeBOro CaMOBpPAAYBaHHA
IHO3eMHHUX Jiep>KaB-napTHepiB YKpaiHY, 1HO3eMHUMU HeypAaAL0BUMU
opraHisanigamu, JepaBHMMHU  BJIQAHUMU  IHCTUTYTaMU YKpalHy;
aHTUKpPU30Ba MiJIroTOBKA (MepemniAroToBKa) nepcoHaay MiclieBUX OpraHiB
BJIa/IU 3 BpaxXyBaHHAM Cy4aCHUX KPU30BUX YMOB, L0 CKJIAJWUChb; aKTUBHA
niTpuMKa 36pOMHUX CUJ YKpaiHU Ta iHIIMX HalliOHaJIbHUX 0e3MeKOBUX
iHCTUTYTIiB; 60poTh6a 3 acuMeTpielo iHPopmallii B Mexkax po3poOKH Ta
peaJiizaliii perioHasbHUX (rajly3eBUX) aHTUKPU30BUX POEKTIB (3ax0/iB).

i1 opraHiB MicLieBOro CaMOBpSAyBaHHS perioHiB dKi cepeaHbo
NOCTpaXKJaJd BiJi pOCiMCbKOI BiMCbKOBOI arpecii NpoNOHYKTbCA TakKi
aHTUKPHU30Bi 3axoJu: po3pobKa Ta peasisallii aHTUKPU30BUX 3aXO/liB
(mpoekTiB) 11010 BiJIHOBJIEHHSI €KOHOMIi4HOI Ta coIliaJibHOI CHUCTEMH
perioHy, y TOMy 4YMCJIi MNiANPUEMHUITBA, iHOPACTPYKTYpH Ta MakHa
HaceJleHHd 3a ydYacTi MIDXKHapoJHUX OpraHisalid, ypsAiB Ta OpraHiB
MiCLLeBOTO CaMOBpAJAYBaHHA I[HO3eMHUX J[iepKaB-NapTHepiB YKpaiHy,
IHO3eMHUX HeypsaA0BUX OpraHizani, JepaBHUX BJAJHUX IHCTUTYTIB
YkpaiHu, BOJIOHTepiB; 3/liicHeHHsA iHdOpPMaliiiHOI, KOHCYJbTAIlilHO],
¢diHaHCOBOI, TEXHIYHOI AOMOMOTHA po3pobIli Ta peasisallii perioHaJbHUX
(raysy3eBUX) aHTUKPU30BUX iHil[iaTUB (3ax0/liB, IPOEKTIB); aHTHUKPHU30Ba
NiiIr0OTOBKa (MepemiiIroTOBKA) IepCcoHa/ly MiClleBUX OpraHiB BJagu 3

BpaxyBaHHSIM Cy4YaCHHX KpPU30BUX YMOB, 10 CKJQJUCh; JONOMOra
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BHYTPILIHbO MepeMillleHUM 0C00aM Ta pPeJOKOBAaHUM MiIIPUEMCTBAM, y
TOMY YMCJI 3a y4yacTi MDKHApOJHUX OpraHisaniv, yps/ZiB Ta OpraHiB
MiCLLeBOTO CaMOBpAJAYBAaHHA IHO3eMHUX JepKaB-NapTHepiB YKpaiHy,
IHO3eMHUX HeypsaJ0BUX OpraHizani, JepaBHUX BJAJAHUX IHCTUTYTIB
YkpaiHu, BOJIOHTEpIB; aKTHBHA MNiATPUMKA 30pOMHUX CUJI YKpaiHU Ta
IHIIMX HaliOHAJIbHUX 6€3MeKOBUX IHCTUTYTIB; 60pOThOA 3 aCHMeTpiEl0
iHdpopMalii B Mexxax po3po6KH Ta peaJiizallil perioHasibHUX (rasy3eBUX)
AHTHUKPHU30BUX NPOEKTIB (3aX0/1iB).

/lns opraHiB MiclileBOro caMoBpsi/lyBaHHsSI peTioHIiB fKi caabko
NOCTpaXkKJaJd BiJi pOCiMCbKOI BiMCbKOBOI arpecii NpoNoOHYKTbCA Taki
aHTUKPHU30Bi 3axoJu: 3JilcHEeHHS iHQOpMaliliHOI, KOHCYJIbTalikHOI,
¢diHaHCOBOI, TEXHIYHOI AOMOMOTHA po3pobli Ta peasizalii perioHaJbHUX
(raysiy3eBUX) aHTUKPU30BUX iHil[iaTUB (3ax0/liB, IPOEKTIB); aHTUKPHU30Ba
NiiIr0OTOBKa (MepemiiIroTOBKA) IepCcoHa/ly MiClleBUX OpraHiB BJagu 3
BpaxyBaHHAM Cy4aCHUX KpPHU30BHUX YMOB, LIO CKJIAJUCh; [J0IIOMOTa
BHYTpPIlIHbO MepeMillleHUM 0co6aM Ta peJIOKOBAaHUM IMiANPHUEMCTBAM, Y
TOMY YMCJI 3a y4yacTi MDKHApOJHUX OpraHisaniv, yps/ZiB Ta OpraHiB
MiCLLeBOTO CaMOBpAJAYBAaHHA I[HO3eMHUX J[epKaB-NIapTHepiB YKpaiHy,
IHO3eMHUX HeypsA0BUX OpraHizani, JepaBHUX BJAJHUX IHCTUTYTIB
YkpaiHu, BOJIOHTEpPIiB; aKTHUBIi3allii BUPOOHHUIITBA HEOOXiHOI MpOAyKILil
(pobiT, mocayr) A eKOHOMIiKH, CycliJibCTBa Ta HalliOHAJIbHOI 6e3MeKy;
aKTUBHA MiTpUMKa 30pOMHUX CUJ YKpaiHM Ta iHIIMX HalliOHAJbHUX
0e3MeKOBUX IHCTUTYTIB; O0pPOThbOA 3 acuMeTpiero iHPopmalii B Mexax
po3pobKKM Ta peaJsizalii perioHaJbHUX (rajsy3eBUX) aAHTHUKPHU30BUX
NpOEKTIB (3axo/iB).

['any3eBi 06’€iHaHHSA BITUM3HSHUX Ta 3aKOPJOHHUX MiJNPHUEMCTB
(ranysi/ceKTOpu €KOHOMIKM YKpaiHM) TaKO0X € KJIIOYOBUMH Cy0’€KTaMH

AHTUKPU30BOTO yNpaBJiiHHSA Ha Me30piBHi GYHKI[IOHYBaHHS €KOHOMIiYyHOi
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Ta COLiaJIbHUX CUCTEM YKpaiHU i MOBUHHI PO3pOO6JISATH Ta 3alIpOBa/»KyBaTH
HACTYMHI aHTUKPU30Bi 3ax0JU: AONMOMOTa Cy6’€KTaM MiIPUEMHUITBA Y
BiZlHOBJIEHHI BUPOOHUIITBA Ta 30yTy NpOAyKIii (pobiT, mocayr), y TOMy
YUCJi peJIOKOBAaHUM MiJIIPUEMCTBAM Ta B MeXaX 3/iACHEHHs Cy6’ €eKTaMHU
MIANPUEMHUIBKOL  [iAJIbHOCTI  30BHIIIHBOEKOHOMIYHOI  JifAJIbLHOCTI;
PO3BUTOK MaJIOTO Ta CepejHbOro MNiANPUEMHHUITBA 3 3aJy4YEHHAM
MIDXKHApOJHUX OpraHisaniu, ypsAiB Ta OpraHiB MiClieBOT0 CaMOBPA/AYBaHHA
IHO3eMHHUX  JAep)KaB-lMapTHepiB  YKpalHW, I[HO3eMHUX  HeypAJ0BUX
opraHisaniu, Aep>KaBHUX BJIaJHUX IHCTUTYTIB YKpaiHU, OpTaHiB MiCLLeBOTO
CaMOBpsIlyBaHHS, CYCHiJIbCTBa; 60pOTbO6A Ta YCYHEHHS JIOTICTUYHHUX
npob6JsieM il MiANPUEMCTB raaysi (CEKTOpYy eKOHOMIKM); HaJaroAKeHHs
epeKTUBHOI Ta pe3yJibTaTUBHOI aHTUKPHU30BOI B3aEMO/Iil 3 Mi>kHapOJHUMH
opraHizaniamu, ypdJaMu Ta OpraHaMu MICLLeBOro0 CaMOBpPAAYBaHHA
IHO3eMHHUX JiepKaB-NapTHepiB YKpaiHY, 1HO3eMHUMU HeypAaL0BUMU
opraHisaniamy, Jep>XaBHUMU BJIaJJHUMU IHCTUTYTaMHU YKpaiHU, OpraHaMu
MICIIeBOT0 CaMOBpPS/IyBaHHS Ta CYCHiJIbCTBOM; 6G0pOThOA 3 aCHUMETPI€El0
iHpopMalii B Mexxax po3po6KH Ta peasiszaljii rajy3eBUX aHTHUKPHU30BUX
NpoeKTiB  (3axoAiB); aHTHUKPU30Ba MiArotoBka (mepeniroToBka)
IIepCoOHa/Jly 3 BpaxXyBaHHAM CYy4aCHUX KPU30BUX YMOB, 110 CKJIAJHUCh;
aKTUBHA MiTpUMKa 306pOMHUX CUJ YKpaiHM Ta iHIIMX HalliOHAJbHUX
6e3MeKOBUX IHCTUTYTIB.

[llofo po3pobKM Ta 3anpoBa/PKEHHS AHTUKPU3OBUX 3aXOJiB
BITYU3HAHUMU Ta 3aKOPJOHHUMU NiANPUEMCTBAMH, OKPEMHUMU IpynaMu
CyCNiJIbCTBA, JOMAalIHIMM ToOCNoOAapCcTBaMM, 06JiorepamMyd, OKpPEMHUMHU
aKTHBICTaMH, TO BOHU OYAYTb PO3KPUTU Ha MiKpopiBHI GyHKIiOHYBaHHA
€KOHOMIUHOI Ta coljia/IbHUX CUCTEM YKpaiHU (JUB. HUKYE).

HarosiomiyeMo Ha BaXJIMBOCTI pO3pPOOKU Ta 3alpoBa/PKEHHS

AHTUKPU30BOTO yNpaBJiiHHSA Ha Me30piBHi GYHKI[IOHYBaHHS €KOHOMIiYyHOi
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Ta COIiaJIbHUX CHUCTeM YKpaiHH, 10 J03BOJIMTb MiJBUILIHUTH CTiMKICTb
KpaiHU B 1[iyioMy Ta il OKpeMUX perioHiB (rasy3ei/ceKTOpiB EKOHOMIKH) 10
BIJINBY KPHU30BUX SIBUII (MPOLIECIB), @ TAKOXK 3a6€3M€YUTU €EKOHOMIYHY Ta
Hal[ioOHa/IbHY 6e3MeKy Ha HasiexkHOMY piBHi. OfiHak, AY € He epeKTUBHUM
6e3 Moro 3anpoBa/P)KEHHS Ha MiKpOPiBHI pyHKIIiIOHYBaHHS €KOHOMIUHOI Ta

colliaJIbHUX CUCTEeM KpaiHH, 1110 TOTPeOy€e NpoBeAeHHS A0CTiAKEeHHS.

1.3. AHTHKpH30Be ynpaB/iHHA B YKpaiHi Ha MIKpOpiBHi B

YMOBAaX €eKOHOMIYHUX BUKJIUKIB

JlocnipkeHHd Cy4aCHOro pO3BUTKY €KOHOMIYHHUX CUCTEM Ta
NPAaKTUKU aHTUKPU30BOT0 YIPaBJIiHHSA [J03BOJISIE CTBEP/XKYBATH: Oy/1b-sIKe
NiANPUEMCTBO B YMOBaX KpHU3W MOXe OyTH YCHOINIHUM Ta [JOCACTHU
CTpaTeriuHux Ijijled pPO3BUTKY KO0 OyJle BUKOPUCTOBYBATHU
iHCTpyMeHTapin AY; CTiMKI 40 KPU3 NiANPUEMCTBA MiIBULLYIOTh CTIAKICTh
10 KpU3 €KOHOMIYHHUX Ta COLiaJIbHUX CUCTEM Ha MakKpo- Ta Me30piBHI;
npo6JyieMH HaBiTh OJJHOTO Cy6’€KTA MiANPUEMHUIIBKOI JIiI/IBHOCTI MOXYTb
NPU3BECTU [0 MOABU 1 PO3BUTKY KPU3U HAa MAKpO- Ta Me30piBHI; OKpeMi
IpyInu CycCHiJIbCTBa, AOMAaIllHI rOCNoJapcTBa, 6JioTepH, OKpeMi aKTUBICTHU
MalTh BH3HA4Ya/IbHUK BIJIMB Ha MOSBY i pO3BUTOK KPHU3U HAa MaKpoO- Ta
Me30piBHI. HaBeseHe BKa3ye Ha BaXKJIMBICTb aHTUKPU30BOI'0O yIIPaBJIiHHA
Ha MIiKpOpiBHI YHKIiOHYBaHHS €KOHOMIYHHX Ta CoIljiaJIbHUX CHCTEM
Ykpainu.

[Ipo6sieMaTUKy aHTUKPU30BOTO yIHpaBJiHHA Ha MIKpPOPiBHI

bYHKIIIOHYBAaHHSI €KOHOMIYHMX Ta COlliaJIbHUX CUCTEM, IIepEBAXKHO 3
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aKLeHTOM Ha AY Ha nipueEMCTBAX, AOCAIJ>KYBaJIM HACTYIHI BITYM3HAHI Ta
3akopAoHHI HaykoBLi: [.€. Ma3ueB, C.0. 3aika ta 0.B. I'piain [19]; C.C.
['acanoB, A.M. llltanrper Tta f.B. Kotasapescbkuit [20]; JI.A. banam, O.B.
Binept, O.B. Jluctiok [21]; A.B. KoBaneBcbka [22]; C.B. 'nymenko, C.B.
IBaxHeHkoB [23]; I.B. KpuBor’sa3wk [24]; C.K. Pamazanos, O.I1. CTenaneHKo,
JILA. TumamoBa [25]; M.B. Xanep ta 10.A. [leperyna [26]; [I». BaTopchki [27];
Jbx. Bangai [28]; A. @inina Tta b. Paddoypuiep [29] Ta iHwi. Biamivyatoumu
HAyKOBY I[iHHICTb NpOBeJAeHUX HAYKOBUX JOCJi/KEeHb, He0OXiJHO
3a3HAYUTH, L0 BOHU TOPKAJMUCh NlepeBaKHO aHTUKPU30BOIr'0 YIPaBJIiHHA
Ha IMiANPUEMCTBAX, a He poaradaganad AY Bsarajsi Ha MiKpopiBHiI 3
BpaXyBaHHAM CY4YaCHUX EKOHOMIYHWX BHUKJIMKIB /[IJI1 OKpeMOl KpaiHU
(Yxpainu), ujo Bka3ye Ha HEOOXiJHICTh NPOBEIEHHS MOAAJIbIINX HAYKOBUX
JOCJIPKEeHb.

BBakaeEMO J0pedyHHM, B Mexax JOCJiPKeHHH, AK 1 g Makpo- i
Me30piBHSA QYHKI[IOHYBAaHHSI EKOHOMIYHOI Ta COlliaJIbHUX CUCTEeM YKpaiHH,
BU3HAUYUTHU [Jid MIKpOpiBHA 3AilicCHeHHs1 AY: KJ/IOYOBI mpo6JieMH, 110
BUKJIMKAJIA NOABY Ta PO3BUTOK EKOHOMIYHOI KpHU3W Ha Me30piBHI 3
no/liyioM iX Ha 3acTapiji Ta cy4yacHi (BUKJIMKaHi pOCiiCbKOI0 BiliCbKOBOIO
arpeci€ro); CyTHICTb aHTUKPU30BOrO YINpaBJiHHA Ha MIKpOpiBHi; MeTy,
3aBJlaHH$, CTpaTerito, MNpUHLUNM, OJQYHKIi, Cy6’'€eKTH Ta 06'€KTH,
npiopUuTeTH 3JiMCHEHHS aAHTHUKPU30BOTO YIPABJIHHA; CYKYIHICTb
aHTUKPHU30BUX 3aX0/liB 3 BpaxyBaHHAM TIpyl Cy6’€KTiB, 1m0 iXx OyAyTb
3/IiNCHIOBATHU.

/10 KJIF0UOBUX 3aCTapi/iuxX Npo6JieM Ta «iHCTUTYLiHHUX NACTOK», 1110
BUKJIMKAJIA NOABYy Ta PO3BUTOK EKOHOMIYHOI KpU3M Ha MIKpPOPIBHI
GYHKI[IOHYBaHHS €KOHOMIYHOI Ta ColjiaJIbHUX CUCTEM YKpaiHU CJif

BiIHECTH:
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- HeJOCTaTHIO yBary aHTUKPU30BOMY YIIPABJIIHHIO, IK iIHCTPYMEHTY
60pOTHOU 3 KpU3aMU;

- npo6JjeMH y MiAroToBLi (MepemiAroToBIli) MepcoHaNly Cy6 €KTIB
NiANPUEMHULIBKOI AiAJIBHOCTI 100 AY;

- opradizaniiiHi npo6seMu 1O0A0 iHTerpanii aHTHUKPHU30BOIO
yIOpaBJ/JiHHA Yy CUCTeMy yIOpaBJiHHA Cy0'€KTIB MNiANPHUEMHUIBKOI
NisIJIbHOCTI;

- HeJIOCTATHS KiJIbKICTb METOAUYHUX PO3POOOK 111010 AY, sIKi MOXKYTb
BUKOPUCTATH HA MPAKTUI CYO’ EKTH MiAMPUEMHHUIbKOI AiSJIbHOCTI, OKpeMi
IpyIM CYCHiJIbCTBA, IOMalllHi IOCIoAApPCTBa, 6/10repy, OKpeMi aKTUBICTY;

- He po3yMiHHS 0cob6JMBOCTeH, crienqudiku AY oKpeMuUMHU rpynamu
CyCNiJIbCTBa, JOMalIHIMM TrocnoZapcTBaMM, 06JiorepamMyd, OKpPEMHUMHU
aKTUBICTaMHU,;

- He PO3yMiHHS MicClisdd, poJii Ta BJIACHUX i OKPEMUMH TpylaMHU
CyCNi/IbCTBA, JOMAalIHIMM TroOCnoAapcTBaMM, 06JiorepamMyd, OKpPEMHUMHU
aKTHUBICTaMU B MexKkax AY;

- irHOpyBaHHA ab0 JUCKPUMiHallisl Aep>KaBHUMU OpraHaMu BJIaJiv Ta
opraHaMyd MiClleBOrO CaMOBPSIlyBaHHsS CY0’€KTIiB MiAMPUEMHUIbKOI
JiSIIBHOCTI, OKpeMUX TPy CyCIiJIbCTBA, JJOMAIIHiX TOCIOapCTB, 6J10TePiB,
OKpeMUX aKTHUBICTIB y KOHTEKCTI 3/1iiCHeHHsA AY Ta po3po6KH i peaJizalii
AHTUKPHU30BUX 3aX0/1iB (IPOEKTIB);

- MACUBHICTb OKpPEMUX TPyl CYyCHIJILCTBA, AOMallHIX rOCHOLApPCTB,
6s10repiB, OKPEMHUX aKTHUBICTIB B M€XXaX aHTUKPHU30BOTO Y PaBJIiHHS.

Kiwo4oBMMU  cydyacHMMH 1npob6JseMaMyd Ta  «iHCTUTYLiHHUMHU
[IaCTKaMu», 110 BUKJWKAJIU MOABY Ta PO3BUTOK €KOHOMIYHOI KpHU3U Ha
MiKpOpiBHi QYHKIiIOHYyBaHHSI EKOHOMIYHOI Ta COlLja/IbHUX CUCTEM YKpaiHU
€:

- pesioKallis NiIMPUEMCTB Y 6e3NeYHi perioHu KpaiHy;
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- BTpaTH NiANPUEMCTB BiJ, pOCIHCbKOI BiHCbKOBOI arpecii;

- JIOTICTUYHI Mpo6JiIeMH, 10 BUKJIHUKAHI POCIMCHhKOI BiMCHbKOBOMO
arpecier;

- NMpo6JieMHU y 30BHIIIHbOEKOHOMIYHIN JiI/IbHOCTI, 110 BUKJIWKAHI
POCIMCBKOIO BiICbKOBOI arpeci€lo;

- 3BHUKEeHHS JI0XO0/1iB NiJIPUEMCTB Ta JOMALIHIX rOCIIOAAPCTB;

- MICUXOJIOTIYHUW THCK Ha MpaliBHUKIB MiANPHUEMCTB, OKpPEMi Fpynu
CyCIiJIbCTBA, IOMAalllHi TOCMO/IapCTBa, 6/10TepiB, OKpeMUX aKTUBICTIB uepes
BilicbKOBI Aiii Ta He6e3MneKy AJis IMBiJIbHOT'O HaceJeHHSs;

- KpUTUYHI 3MiHM NONMUTY HAa 3HAYHIN YaCTUHI pUHKIB ToBapiB (pobiT,
nocayr) Ykpainy;

- nedpopmaliiss pUHKY mpalli, 3pocTaHHs 6e3po6iTTa Ta OJHOYACHO
Opak nepcoHaJly NeBHUX CHellia/IbHOCTEeH;

- piHaHCOBI MPO6GJIEMH.

BilHOCHO CyTHOCTi aHTUKPU30BOTO YIIPaBJIiIHHA Ha MiKPOPiBHI, MeTH,
3aBJaHb, CTpaTerii, NOpUHIUNIB, QYHKIiA, Cy6’€eKTiB Ta 00’EKTIB,
NpiopuUTeTIB 3/AiiCHEHHSI aHTUKPU30BOrO YNpaBJiiHHS, TO BOHU OyAyTb
MaKCUMaJIBHO 1JEHTUYHI 10 TaKUX K€ Ha MaKpO- Ta Me30PiBHAX, TIJIbKU 3
aKIleHTOM Ha cnenuddiky 3JiliCHEHHs €eKOHOMIiuHOi Ta collia/JbHOi
JiSIIbHOCTI HA piBHI OKpeMUX Cy0’€KTIB MiMPUEMHHUIbKOI AisI/IbHOCTI, Fpyn
CYCHiJIbCTBA, IOMalIHIiX rOCNO/apCcTB, 6J10repiB, aKTHUBICTIB.

CYKynHIiCTh 3axo/liB 11040 IOJOJaHHA KpPWU3U Ta il HeraTUBHUX
HaCJiIKiB Ha MiKpOpiBHI HEOOXiZJHO TAaKOX MOJAaTH 3 BpaxXyBaHHSM TpyIl
cy6’ektiB AY. Ilpu 1npboMy, 3axo[jd aAHTHUKPHU30BOTO YMpaBJiHHS Ha
MIiKpOpiBHI MOBUHHI AONOBHIOBATHU 3axoAu AY, 1o 6yJyiM 3anponoHOBaHi
JUIs1 BiMOBiAHUX TPy Cy6 €KTIB HA MaKpo- i Me30piBHSAX (AWB. BUIIE).

MixkHapoaHi  opradizanii  (ypsggu Ta  OpraHd  MiCLIEBOTO

CaMOBpAAYBaHHA 1HO3eMHUX /[iep»KaB-NapTHepiB YKpaiHH, iHO3eMHi
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HeypsA0Bi opraHisaiiii) MalOThb MOXJIUBICTh BIJIMBAaTU HAa aHTUKPU3OBeE
yIpaBJiHHS Ha MiKpopiBHi GyHKI[IOHYyBaHHS €KOHOMIi4YHOI Ta COlLjiaJIbHUX
cucTeM YKpaiHM, B MeXaX 4YOro MO>KYTh pPO3pPOOJIATH Ta 3aCTOCOBYBAaTH
HAaCTyINHi aHTUKPU30Bi 3axXoau (Ha JoJa4y /10 aHTUKPU30BUX 3aX0/iB JJis
MaKpo- i Me30piBHIiB): po3pobKa Ta y4acTb Y aHTUKPU30BHUX NporpaMmax
(nmpoekTax) NiAITPUMKH OKpPEMUX CY6'EKTIB MiANPUEMHUIIBKOI AiIJIBHOCTI 3
aKIleHTOM Ha MaJIuK Ta MiKpo6i3Hec; po3po6Ka Ta y4acTb Y aHTUKPHU30BUX
nporpamax (mpoekTax) HiAITPUMKH OKPEMUX CYCITiJIbHUX TPy Ta JOMAIIHIX
rocno/lapCTB; po3poOKa Ta y4acTb y aHTUKPU30BHUX NporpaMmax (mpoeKTax)
NiZArOTOBKU (MepemniroTOBKM) NepCcoHaNy OKpeMUX MiITIPUEMCTB, a TaKOX
YyJIeHiB JJOMallIHiX rocrnoJapcTs; iHpopMaliiiHa, TeXHi4YHa, KOHCYJIbTalliiHa
Ta  ¢iHaHCOBA  aHTUKPU30Ba  MiATPUMKA  OKpPeMHUX  CyO’'€KTIB
MiANPUEMHUIBKOL AiAJIBHOCTI, TPyl CyCHIJIBCTBA, JOMAIIHIX FOCIOAAPCTB,
os0repiB, aKTUBICTIB; 3a/lydeHHS1 IMepCOHANly OKpPEMHUX Cy0O €KTIB
NIANPUEMHUITBA, OKpPEMHX YIEHIB TCpyln CyCHUJIbCTBA, JOMaAllHIiX
rocnoJlapcTB, OJiOTepiB, AaKTHUBICTIB [0 CTaXXyBaHHAd 3 TeMaTUKHU
aHTUKPU30BOTO yIPaBJiHHSA, 03HAWOMJIEHHS IX 3 CyYaCHUMH NMPaKTUKAMHU
AY Ha MiKpOpiBHi, CTUMyJIlOBaHHA [0 IMIJIeMeHTalil 3aKOpAOHHOIO
[OCBIly Ta IHCTPYMEHTIB aHTUKPHU30BOI'O YINpPaBJiHHA; CTUMYJHBAaHHA
aKTUBHOCTI, Yy TOMY 4MCJIi piHAaHCOBE, OKpeMUX Cy0’EKTIB MiIMPUEMHHUIbKO]
JUSIIBHOCTI, TPyl CYCHJIbCTBA, JOMAallHiX TIOCIOAApPCTB, 6J0TepiB,
aKTUBICTIB 1010 PO3POOKU Ta 3aNMpPOBA/PKEHHS aHTUKPU30BUX 3aXO/liB
(mpoekTiB); AomoMora OKpeMHUM Cy0’€KTaM MiANPUEMHHUIbKOI AiIJIbHOCTI,
rpymnaM CychniJibCTBa, /IOMalllHiM rocrnojapcrBaM, 6JiorepaM, akTUBIiCTaM y
NOILIYKY aJbTepHATUBHUX (iHHOBAILiMHUX) LJIAXiB 60pPOTHOU (MOJ0JIaHHSA
HeraTUBHUX HACJIi/IKiB) 3 KpU3aMM Ha MiKpOpiBHi.

Jlep>kaBHi BJAaJHi iHCTUTYTH (OpraHU MiClleBOro CaMOBPsI/IyBaHHS)

NOBHWHHI pO3pOo6JATH Ta 3alpoBaPKyBaTH 3aX0JU aAHTHUKPHU30BOTO
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yIpaBJiiHHS Ha MiKpopiBHi GyHKI[IOHYyBaHHS €KOHOMIi4YHOI Ta ColliaJIbHUX
CUCTeM YKpaiHW, Ha [oJayy [0 aHTUKPU30BUX 3axXO/AiB JJsd MaKpo- i
Me30piBHI, KyJUd BIiJJHOCUMO: pO3pPOOKYy Ta y4acTb y aHTUKPU30BUX
nporpamax (mpoekrtax) MiATPUMKH OKPeMHUX CYy6’€KTiB MiMpUEMHHUIbKOI
JIiISIIBHOCTI 3 aKIleHTOM Ha MaJIMi Ta MiKpob6i3HecC Ta CTpaTeriyHo BaXKJIUBI
/11 EKOHOMIKH Ta HalliOHaJIbHOI 6e3MeKH MiIPUEMCTBA KpaiHU; po3pobKa
Ta y4aCTb y aHTUKPU30BUX NporpaMax (MpoeKTax) MiATPUMKHA OKPEMHUX
CYyCHiJIbHUX TPyI Ta JOMAlllHiX FOCNOAApPCTB, 3 aKLEHTOM Ha HaWObiJbIl
NOCTPaXKAAJMX BiJi pocCiichbKoI BiliCbKOBOI arpecii; po3pobka Ta y4yacTb y
AHTUKPU30BUX IporpamMax (mpoekTax) HiAroTOBKU (IMepeniroToBKH)
IepCOHAJIY OKpeMUX MiANPUEMCTB, a TAKOXK YJIeHIB JJOMAllHIX TOCIIOAAPCTB,
y TOMYy 4YMCJi B Mexax O00pOTbOU 3 HaCJiIKaMH POCIMCbKOI BilICbKOBOI
arpecii; <¢opMyBaHHA i peaJsizallii THYYKMX Ta IiJIbOBUX Mporpam
aHTUKpU30BOoi miaTpuMKM (piHaHCOBa, coliasbHA, MCHUXOJIOTIYHA,
iHdpopMaliiiHa, KOHCyJIbTallillHa, TexHi4yHa, opraHisaliiiHa, ¢ickasbHa)
OKpeMHX CyO’'€KTIB MiMPUEMHUIIbKOI [AislIbHOCTi, TpPyn CYCHiJIbCTBA,
JIOMalllHiX FOCMOAApPCTB, 6J10repiB, aKTUBICTiB; CTUMYJIIOBAaHHS aKTUBHOCTI,
y TOMY 4YMCJIi piHaHCOBE, OKpeMHUX CyO EKTIB MiANPUEMHUIIBKOI AislJIbHOCTI,
rpyIn CYCHiJIbCTBA, JOMaAIlIHIX rocrnoAapcTB, 6JiorepiB, aKTUBICTIB I110/10
po3po6KKM Ta 3amnpoBa/XKEHHSI AHTHUKPHU30BUX 3axo/iB (MpOEKTiB);
JIOIIOMOTra OKpeMHMM Cy6’€KTaM HiANPUEMHUIBLKOI JAilJIbHOCTI, rpynaM
CYCHiJIbCTBA, JJIOMAllIHIM rocrnojapcTBaM, 6JjiorepaM, akTUBICTaM y MOIIYKY
aJbTepHAaTUBHUX (iHHOBaliMHMX) HLIAXiB 60poTbOMU  (MOAOJIAaHHA
HeraTMBHUX HACJIi/IKiB) 3 KpU3aMM Ha MiKpPOpiBHi.

CycnisibcTBO pa3oM 3 pO3pOOKOK Ta peasilalliEld aHTUKPU3OBHUX
3ax0/liB Ha MaKpo- Ta Me30piBHAX QYHKI[IOHYBaHHS €KOHOMIiuyHOi Ta
COLiaJIbHUX CUCTEM YKpaiHY, NMOBUHHO [JOJYy4YaTUChb [0 aHTUKPU30BOIO

yIpaBJiiHHS Ha MiKpopiBHi GYHKI[IOHYyBaHHS €KOHOMIi4YHOI Ta COlljiaJIbHUX

209



cucteM YKpaiHW, 10 NOTpebye po3pobKM Ta peaJsizalii HaCTYNHUX
AHTUKPU3OBUX 3aXO0JiB: CTUMYJIIOBAHHA AHTUKPU30BOI AKTHUBHOCTI Ta
NiITPMMKa aHTUKPU30BUX iHIl[iaTUB OKpPEMHUX CYy6’€KTIB NiAMPUEMHUILBKOT
JUSIIBHOCTI, TPyl CYCHiJIbCTBA, /JOMAallHiX TIOCIOAApPCTB, 6J0TepiB,
aKTUBICTiB; iHpopMaliliHa, KOHCYyJ/IbTalliiHa Ta MCUXOJIOTiYHA MiATPUMKA
AHTUKPU30BOI AKTHUBHOCTI OKpeMHX CyO'€KTIB MiiMPUEMHUIbKOI
JUSIIBHOCTI, TPyl CYCHJIbCTBA, /JOMAIlIHIiX TOCIOAApCTB, 6JI0TepiB,
aKTUBICTiIB; popMyBaHHS TBOpYOi aTMochepu cepej 4JeHiB CyCHibCTBa
I0J0 pO3pOOKKM Ta peaJsisallii aHTUKPU30BUX 3ax0AiB (MPOEKTIB);
KOHTpPOJIb 33 pO3pOOKOI Ta peaJsisalliel0 aHTUKPU3OBUX 3aXO/liB
OKpEMHMHU  CyO'€EKTaMM  MiANPUEMHHUIIBKOI  AiSJIBHOCTI, TIpynaMu
CYCHiJIbCTBA, IOMalIHIMHU rocrnojapcTBaMHu, 6ji0repaMu, akTUBICTaMHU.
3acobu MacoBoi iHpopMalii MalwTb MOXKJIMUBICTbL BIJIMBAaTH Ha
AHTUKPU30Be yIpaBJiHHS HA MiKpopiBHi GYHKIIiIOHYBaHHS €KOHOMI4YHOI Ta
Collia/IbHUX CUCTeM YKpaiHM, B MexXax 4YOoro MOXYTb pPO3pPOOJSATH Ta
3aCTOCOBYBaTH HACTyMHI aHTUKPHU30BI 3axoau (Ha Jojady [o
aHTUKPHU30BUX 3aX0/iB /i1 MAaKpO- i Me30piBHIB): 60pOThOA 3 aCUMETPIEIO
iHpopMarlii B Mexax po3pobKM Ta peasisallii aHTUKPU30BUX 3aXO/iB
OKpEMHMHU  CyO'€KTaMM  MiANPUEMHHUIIbKOI  AiSJIbHOCTI, TrpynaMmu
CYyCHiJIbCTBa, JOMAalIHIMKW TrocrnojapcTBaMHu, OJiorepaMu, aKTHBiCTaMU;
CTUMYJIIOBAaHHS  AHTUKPU30BOI  aKTUBHOCTI  OKpeMUX  CyO’'€KTIB
MiANPUEMHUIBKOL AiAJBHOCTI, TPyl CyCHIJIBCTBA, JOMALIHIX FOCIOAAPCTB,
6J10repiB, aKTHBICTIB; NPUHUHATTSA y4acTi y aHTHKPU30BUX Mporpamax
(nmpoekTax) NiATPUMKU OKPEMUX Cy6’€KTIB NiANPUEMHUILIBKOI JisIIbHOCTI, y
TOMY YUCJALI 3 3aJy4YeHHAM BITYM3HAHUX Ta 3aKOPJOHHUX EKCIEpTiB;
NPUUHATTS y4acTi y aHTUKPU30BUX MporpaMax (MpoeKTax) MiATPUMKHU
OKpeMHUX CYCIIJIbHUX Tpyln Ta JOMallHiX rOCloLapCTB, Y TOMY 4YMUCJI 3

3a/Ily4YeHHSAM BITYM3HAHUX Ta 3aKOPJOHHUX EKCIIEPTIiB; IPUUHATTS y4acTiy
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AHTUKPU30BUX IporpamMax (IpoekTax) HiAroTOBKU (IMepenigroToBKH)
IepCOHAJIYy OKpeMUX MiANPUEMCTB, a TAKOXK YJIeHIB JJOMAlIHIX TOCIIOAAPCTB,
y TOMY 4YHCJIl 3 3aJy4YeHHAM BITYU3HAHUX Ta 3aKOPJOHHHUX EKCIEPTiB;
KOHTpPOJIb 3a pO3pOOKOI Ta peaJsisalliel0 aHTUKPU3OBUX 3aX0/liB
OKpeMHMHU  CyO'€KTaMM  MiANPUEMHHUIIbKOI  AiSJIbHOCTI, TIpynaMmu
CYCHiJIbCTBA, IOMalIHIMHU rocrnojapcTBaMHu, 6ji0repaMu, akTHBICTaMHU.
['any3eBi 06’€iHaHHSA BITUM3HSHUX Ta 3aKOPJOHHUX MiJNPUEMCTB
NOBHWHHI pO3pOOJIATH Ta 3alpoBaPKyBaTH 3aX0/JM aHTHUKPHU30BOTO
yIpaBJiiHHS Ha MiKpopiBHi GyHKI[IOHYyBaHHS €KOHOMIi4YHOI Ta COlliaJIbHUX
CUCTeM YKpaiHW, Ha [oJayy [0 aHTUKPU30BUX 3axXO/AiB JJis MaKpo- i
Me30piBHI, KyJUd BIiJJHOCUMO: pO3pPOOKYy Ta y4acTb y aHTUKPU30BUX
nporpamMax (mpoekTax) MiATPUMKH OKpeMHUX CYy0’€KTIB MiMPpUEMHUIbKOI
JIiISIIBHOCTI 3 aKIleHTOM Ha MaJIMi Ta MiKpob6i3HecC Ta CTpaTerivyHo BaXKJIUBI
/11 EKOHOMIKH Ta HalliOHaJIbHOI 6e3MeKU MiIPUEMCTBA KpaiHU; pO3POOKY
Ta y4yacTb y AaHTUKPU30BUX Mporpamax (MmpoekTax) MiITOTOBKU
(mepeniAroToBKM) IMepCOHaNy OKpeMHUX MiANPUEMCTB; KOHTPOJIb 3a
pO3po6OKOI0 Ta peastizalli€elo aHTUKPU30BUX 3aX0/1iB OKPEMHUMU Cy6 EKTaMU
NIANPUEMHULIBKO] AiAJIbHOCTI; CTUMYJIIOBAHHA aHTUKPU30BO1 aKTUBHOCTI
Ta  MOiATpUMKA  aHTUKPU30BUX  IHILIaTUB  OKpeMUX  CyO’'€KTIB
NiANPUEMHUILIBKOI [islJIbHOCTi; 60poTbba 3 acuMmeTpiero iHbopmalii B
MexXax po3pobKM Ta peasizalii aHTUKPU30BHUX 3aXO0[[iB OKPEMHUMH
cy6’eKTaMU MiANPUEMHUIIBKOI JiiIbHOCTI; iHdopMaliiiHa, TexHi4yHa,
KOHCyJIbTalliiHa Ta ¢iHaHCcOBA AaHTHUKPU30Ba MiATPUMKA OKpeMHUX
Cy0’€EKTIB MiANPUEMHUIIBKOI AiSJIBHOCTI; lomOMOra OKpeMHUM Cy0’€KTaM
NiANPUEMHUIIBKOI AiI/IBHOCTI Y NMOLIYKY a/ibTepHAaTUBHUX (iHHOBAIiHHUX)
HJISIXiB 60poTbOM (MOJ0/IaHHS HeraTHUBHUX HACAiAKIB) 3 Kpu3aMd Ha

MIKpOPIBHI.
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Kito4oBUMU Cy6’€KTaMU aHTUKPHU30BOI'0 yIIPaBJAiHHS Ha MiKpPOpPiBHI
GYHKIIIOHYBaHHSI HalliOHaJIbHUX €KOHOMIYHHMX Ta COlliaJIbHUX CUCTEM €
BiTUM3HSIHI Ta 3aKOP/IOHHI MiANPUEMCTBA, 1110 PO3POOJISIOTh Ta peasi3yioThb
CYKYIHICTb aHTUKPU30BUX 3aX0/1B, 10 AKUX BITHOCUMO:

- GopMyBaHHSI aHTUKPU30BHUX CTPATErill PO3BUTKY 3 BpaxXyBaHHIM
0C006JIMBOCTEM 3/iilicCHeHHsI GiHAHCOBO-TOCNOAapPChKOi AisJIbHOCTI Ta Micus
Ha pUHKax 30yTy npoayKiii (po6iT, mocayr);

- pedopMyBaHHS OpraHi3alilHOI CTPYKTypU yHpaBJIiHHSA B MeXax
iHTerpanii aHTUKPU30BUX MiJpo3/iaiB (CNiBpOOITHUKIB) B CHUCTEMY
MeHe/PKMEHTY HiANPUEMCTBA;

- ¢opMyBaHHS pe3epBiB, y TOMY 4YMCJIi GiHAHCOBUX, AJIS MPOTHUAII
KpU30BUM  fBUIAM  (mpouecaM) Ta  3abe3neyeHHsI  CTIMKOTO
bYHKIIIOHYBaHHS;

- AQHTUKPHU30BY MiAroTOBKY (MepemniAroToBKy) MepcoHaldy, y TOMY
YUCJi B MeXKax 3aJy4YeHHs eKCIEPTIB Ta CTOPOHHIX ¢paxiBIliB;

- GopMyBaHHSI CUCTEMH MOHITOPUHTY Ta pPAHHbLOTO BUSIBJIEHHS
KPU30BUX SIBUIL, IK Y GiHAHCOBO-TOCNO/IAPChKil JisIIbHOCTI MiATPUEMCTBA,
TaK i y EKOHOMIYHIM Ta CoLjiaJIbHUX CUCTEMAX KpaiHU;

- iMIIeMeHTalid 3aKOPJOHHOTI'0 JOCBIY aHTUKPHU30BOI'0 YIIPaBJIIHHA
Ha piBHi OKpeMuX Cy6’€KTIB MiMPUEMHHUIbKOI iI/IbHOCTI;

- iHTerpaliga 3yCcWb LOL0 HEAOMNYIEeHHA Ta MOJOJAaHHA KPU3U 3
iHIMMU cy6’ekTaMu AY Ha MaKpo-, Me30- Ta MiKpOpiBHAX QYHKIIOHYyBaHHSA
HalllOHAaJIbHUX €eKOHOMIYHOI Ta coljiaJIbHUX CUCTEM;

- IOLIYK aJIbTepPHAaTUBHUX LJIAXIB [M0J0JaHHA KPU3H, Y TOMY YHUCJII 3
BUKOPUCTAHHSAM iMdpoBUX TexHosorik Ta FINTECH;

- y4acTb Y aHTUKPU30BHUX NpPOEKTax (3axojax), 1o po3pobJieHi Ta
peasisyloTbcsl iHIIMMHU Cy6’'€ekTaMu AY Ha MakKpo-, Me30- Ta MIiKpOpiBHSX

GyHKIIiOHYBaHHSA HalliOHAJIbHUX eKOHOMIYHOI Ta Collia/IbHUX CUCTEM.
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OkpeMi rpynu cycniJibCTBa MOXKYTb PO3POOJISITU Ta peasli3oByBaTH
aHTUKPHU30Bi 3ax0U Ha MiKpOpiBHI QYHKI[iIOHYBaHHS €KOHOMIUHUX Ta
CoLliaJIbHUX CUCTEM YKpaiHHW, KyAY BiJHOCUMO: iHTerpalito 3yCujb 1040
HeJIONYIIeHHs Ta MOA0JaHHS KPU3M 3 IHIIUMU cy6’ekTamMu AY Ha Makpo-,
Me30- Ta MiKpOpiBHAX (YHKIIOHYyBaHHS HalliOHAJIbHUX €KOHOMIYHOI Ta
Collia/IbHUX CHUCTEM; y4acTb Y AaHTUKPU30BUX NpOeKTax (3axonax), 1o
po3pobJieHi Ta peasi3yl0oThCs iHIIMMU cy6’eKTaMu AY Ha MaKpo-, Me30- Ta
MiKpOpiBHSIX QYHKIIOHYBaHHSI €KOHOMIYHOi Ta coIjiaJIbHUX CHCTEM
Ykpainu; iHpopMmaliliHy, KOHCyJbTalliklHy Ta ICHUXOJIOTIYHY MNiATPUMKY
AHTUKPU30BOI AKTHUBHOCTI OKpeMHMX CyO’'€KTIB MiiMPUEMHUIbKOI
JSIIBHOCTI, AOMaIIHIX FOCNOJapCTB, 0JiorepiB, aKTUBICTIB; KOHTPOJb 3a
pO3po6KOI0 Ta peasii3alli€lo aHTUKPU30BUX 3aX0/1iB iHIIMMU cy6’ekTamu AY
Ha MaKpo-, Me30- Ta MIiKpopiBHAX YHKIIiIOHYBaHHS HallioHAJbHUX
€KOHOMIUHOI Ta coljiaJIbHUX CUCTEM; 6OPOTHOY 3 acuMeTpi€w iHpopmaiiii B
MeKax po3poOKHU Ta peastizallii aHTUKPU30BUX 3aX0/l1iB HA MaKpo-, Me30- Ta
MiKpOpiBHSIX QYHKIiOHYBaHHSI €KOHOMIYHOi Ta coIjiaJIbHUX CHCTEM
Ykpainu.

JlomMalllHi rocnoJapcTBa, SIK KJOYOBI cy6’eKTH AY Ha MikpopiBHi
GYHKIIIOHYBaHHSI Hal[iOHAJbHUX EKOHOMIYHMX Ta COliaJIbHUX CHUCTEM,
MOXYTb pPO3POOJIATU Ta peasi3oByBaTU aHTUKPU3OBI 3ax0/4, a caMe:
dbopMyBaHHS pe3epBiB, y TOMY YMCJi GiHAHCOBUX, AJIs NIPOTU/ Il KDU30BUM
sBUIllaM (mpolecaM); NPOXO/JPKEHHs MiJITOTOBKU Ta NepemniirOTOBKU B
MerKaxX OTPUMaHHS 10JaTKOBUX NMpodeciiHUX KOMIeTeHIiN A aganTailii
Jl0 YMOB, sIKi 3MiHIOIOTbCS Ha PUHKY po604YO0i CHUIM KpaiHW; y4acTb y
aHTUKPHU30BUX MNpOeKTax (3axojax), 10 po3pobJieHi Ta peasi3yrTbcs
iHIMMU cy6’ekTaMu AY Ha MaKpo-, Me30- Ta MiKpOpiBHAX QYHKIiOHyBaHHSA
€KOHOMIUHOI Ta colliaJibHUX CUCTEM YKpaiHU; KOHTPOJIb 32 PO3POOKOI0 Ta

peaJii3alli€el0 aHTUKPU30BUX 3aX0/liB iHIIUMU Cy6’'€ekTaMu AY Ha Makpo-,
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Me30- Ta MiKpOpiBHAX (YHKIIOHYyBaHHSl HalliOHAJbHUX €KOHOMIYHOI Ta
ColjlaJIbHUX CUCTEM; iIHTerpalid 3yCUJ/ib 040 HeJONYLIeHHH Ta I040J1aHHA
KpU3KW 3 iHIWMUMHM cy6’ekTamMu AY Ha MakKpo-, Me30- Ta MIiKpOpiBHSAX
GyHKIIiIOHYBaHHS HalliOHAJbHUX eKOHOMIYHOI Ta COllia/IbHUX CUCTEM;

OkpeMi 06Jiorepd, a TaKOX aKTHUBICTU MOXYTb pO3pOO6JATH Ta
peasii3oByBaTHM aHTUKPU30Bi 3aX0Au HaA MIKpOpPiBHI (yHKILiOHyBaHHSA
€KOHOMIYHUX Ta COLjiaJIbHUX CUCTEeM YKpalHU, KyAU BiJJHOCUMO: y4aCThb y
aHTUKPHU30BUX MNpOEKTax (3axojax), 10 po3pobJieHi Ta peasi3yrTbcs
iHIMMU cy6’ekTaMu AY Ha MaKpo-, Me30- Ta MiKpOpiBHAX QYHKIiOHyBaHHSA
€KOHOMIUHOI Ta colliaJibHUX CUCTEM YKpaiHHU; KOHTPOJIb 32 pO3POOKOI0 Ta
peaJiizalli€el0 aHTUKPU30BUX 3aX0/liB iHIIUMU Cy6’'€ekTaMu AY Ha Makpo-,
Me30- Ta MiKpOpiBHAX (QYHKIIOHYyBaHHSl HalliOHAJIbHUX €KOHOMIYHOI Ta
collia/IbHUX CHUCTeM; OOpOTbOy 3 acuMmeTpiero iHPopMmalili B Mexax
po3pob6KK Ta peaJizalii aHTUKPU3OBUX 3axX0JliB HA MaKpo-, Me30- Ta
MiKpOpiBHSIX QYHKIiOHYBaHHSI €KOHOMIYHOi Ta coIjiaJIbHUX CHCTEM
YkpaiHu; po3pobka Ta y4yacTb Y aHTUKPU30BHUX Nporpamax (IpOeKTax)
NiAroToBKU (MepeniiroTOBKKM) IepCOHaNy OpraHiB /Jep>kaBHOI BJIaJH,
MICLIEBOTO CaMOBPAAYBAaHHA Ta OKpPEeMUX MiANPUEMCTB, Y TOMY YUCJIL B
AKOCTI €eKCIepTiB; IHTerpario 3yCuib 1040 HeJONYyLeHHA Ta N0J0JIaHHA
KpU3Kd 3 iHIWMUMHM cy6’ekTamMu AY Ha MakKpo-, Me30- Ta MIiKpOpiBHSX
bYHKIIIOHYBaHHSI HalliOHAaJIbHUX €KOHOMIYHOI Ta colliaJIbHUX CHUCTEM;
indopmariiiny, KOHCyJIbTALliMHy  Ta IICUXOJIOTIYHY  MIATPUMKY
AHTUKPU30BOI AKTUBHOCTI OpraHiB [Jiep»KaBHOI BJIaJU, MiCLEBOro
CaMOBpPAAYBaHHA Ta OKpeMUX MiJIIPUEMCTB.

BiZizsHa4YaeMO BaxKJIMBICTb aHTUKPU30BOI0 YIIPABJIIHHA Ha MiKpOPiBHi
$YHKI[IOHYBaHHSI EKOHOMIYHOI Ta coljiaJIbHUX cUCTeM YKpaiHu. [Ipu upomy
BCi cy6’ekTh MikpopiBHA AY (okpeMi Cy6’€KTHM NiANPUEMHUIBKOI

JUSIBHOCTI, Tpynu CyCHJIbCTBA, JlOMalllHi TrocnojapcTBa, 6JiorepH,

214



aKTUBICTH) MOBUHHI pOo3p006JISITU Ta peasi3oByBaTU aHTUKPU30Bi 3aX0 U 3
MEeTO MOA0JIAaHHA KPU3U Ta 1l HeraTUBHUX HACJIIIKIB.

[lizcymoByHOYU [OCHIJAKEHHA BiJ3HAYAEMO HAABHICTb KpU3U Y
€KOHOMIYHIM Ta CcolLjiaJIbHUX CUCTEMAX YKpaiHH, 1110 BUKJIUKaHA [Nepexoa0M
KpaiHM Ha MOCTIHAYCTpiaJIbHUM TUN PO3BUTKY, HACAiAKAMH NaHAEeMIil, i,
roJIOBHe, POCIKMCHKOK BIMCbKOBOI arpeci€e. B Takux yMoBax KpaiHa
noTpebye po3pobKM Ta peaJsiizallii CyKymHOCTI 3aXO0/iB aHTHUKPHU30BOTO
yInpaBJiHHA Ha MakKpo-, Me30- Ta MIiKpopiBHAX GYHKIiOHYBaHHS
HalliOHAJbHUX €KOHOMIYHOI Ta coliaJbHUX cucTeM. BigszHagaemo
HEeOOXiAHICTh 3aJlydeHHs1 [0 PpO3pOOKM Ta peaJsisauii 3axoniB AY
MaKCHMaJbHOI KiJIbKOCTI Cy6’€KTiB aHTUKPU30BOr0 yINpPaBJIiHHSA, 10 TIKUX
Ooysi0 BifiHeceHO: Mi>KHapoJiHi opraHisallii, ypssiu Ta OpraHu MicleBOro
CaMOBpAAYBaHHA 1HO3eMHUX /[iep»KaB-NapTHepiB YKpaiHH, iHO3eMHi
HeypsiioBi opraHi3allii, Jep>kaBHi iHCTUTYTHU (KJHYOBI Cy6’€EKTH), OpraHu
MIiCIIEBOTO CaMOBpSIlyBaHHS, Trajy3eBi 06’€/lHaHHS BITYU3HAHUX Ta
3aKOPAOHHUX MiANPUEMCTB, BITYM3HAHI Ta 3aKOPAOHHI MiANPUEMCTBA,
CyCIiJIbCTBO, OKPEMi Irpynu CyCHiJIbCTBA, AOMalIHi rOCNoAapCcTBa, 3aC00U
MacoBoi iHpopmMmaliii, 6710repiB, OKpeMHUX aKTHUBICTiB.

Y po6oTi 6y/s10 BU3HAY€HO MpPOOJEMHU, 110 BUK/JIWKAJM NOSABY Ta
PO3BUTOK KpPHU3W Ha MaKpO-, Me30- Ta MIKpOpiBHAX (YHKIiOHyBaHHSA
€KOHOMIYHOI Ta coLjaJIbHUX CUCTEeM YKpalHHW, 3 BHUOKpPEMJIEHHAM
«3aCTapiJiux» Ta Cy4YaCHUX Mpo6JieM i «iHCTUTYLiHHUX MacTok». OKpeMo
JUISI KOXXHOTO piBHSA QYHKIIOHYBaHHS HalliOHAJIbHUX €KOHOMIi4yHOI Ta
Collia/IbLHUX CUCTeM OyJi0 BHU3HAYE€HO: CYTHICTb aHTHUKPHU30BOTO
yOpaBJiiHHS; METY, 3aBaHH, CTpaTeril0, MPUHLIUNK, QYHKIiI, Cy6'EKTH Ta
00’€KTH, NPIOPUTETH 3/1iliCHEHHSI aHTUKPU30BOTO YIPABJIiHHS; CyKYHICTh
AaHTUKPHU30BUX 3aXO0/liB 3 BpaxyBaHHAM TIpyn Cy6’eKTiB, 1m0 ix OyAyTb

3/IiNCHIOBATHU.

215



[Toganbii HaykoBi Jochai)KeHHsSI HeoOXiJHO CKOHIIEHTPYBaTH Ha:
JIOCTiI>KeHHI 3aKOpAOHHOTO JOCBiAy Ta po3poblli 3axo/iiB mo Horo
iMmmiieMeHTanii cy6’ektamu AY Ha Makpo-, Me30- Ta MIKpOpPiBHAX
$YHKI[IOHYBaHHS EKOHOMIYHOI Ta COLia/IbHUX CUCTEM YKpaiHU; PO3KPUTTIO
npob6JieMaTUKU Ta IOIIYKY HOBUX UUIAXIB cOIiaJIbHOI MiATPUMKHU
HaceJeHHA B Me)aX aHTUKPHU30BOI'0 YIIPAaBJIIHHA B KpalHi 3 BpaxyBaHHAM
HOBUX COIlia/IbHUX Mpo6JieM, L0 MOPO/PKEHI POCIMCHKOI BiliCbKOBOIO
arpeciero; po3pobIii cydyacHUX 3aXO/iB aHTUKPU30BOT'0 YINpaBJIiHHA Ha
NiANPUEMCTBAX KPUTHUYHHUX JIJISI €eKOHOMiYHOI Ta HallioHaJ/IbHOI 6e3IeKHu

Jlep>KaBU rajiy3er HallioHaJIbHOI EKOHOMIYHOI CUCTEMH.
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INTELLECTUAL CAPITAL ORGANIZATIONAL MANAGEMENT:
GENESIS AND CURRENT TRENDS

Introduction

Social and economic development in the context of Industry 4.0 and
further march of progress towards Industry 5.0 is marked by the appearance
of disruptive technologies that originate revolutions with a significant social
and economic impact. Increased competition, emergence of new
technologies, markets for goods and services, changes in consumer
preferences, rapprochement/convergence of cultures, viral pandemics are
not a complete list of challenges facing modern economic organizations [19;

73]. “Of the many diverse and fascinating challenges we face today, the most
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intense and important is how to understand and shape the new technology
revolution, which entails nothing less than a transformation of humankind.
We are at the beginning of a revolution that is fundamentally changing the
way we live, work, and relate to one another. In its scale, scope and
complexity” [62]

Changes in economic, social, institutional, technological factors affect
the economic activities of people and their interaction with each other at the
micro, meso and macro levels, that is, within organizations, between
organizations, and between organizations and institutions. At the same time,
methods of managing organizations are being improved, which leads to
changes in the theory and practice of management.

The gradual transition from an industrial society to a post-industrial
one resulted in forming the innovative sector of the economy, the knowledge
industry, and caused high competition predominance in all types of
economic activity. Material production is gradually losing its leading
position in the bulk of the world economy in behalf of knowledge
“production”. Global information society of the 21st century posits a growing
lead role of knowledge in the life of society. Effective use of intellectual
capital and knowledge as one of its main components have become the
dominant means of achieving high socio-economic results in operating with
traditional factors of production - land, labor and material capital.

“Knowledge” in this context implies innovations that are discovered
and formed by R&D, as well as ideas regarding practical issues, particularly
how production should be organized, how a product is made, which goods
are in growing demand, and so on. Such knowledge is manifested in the skills
and abilities of personnel and is consolidated in the form of inventions,
licenses, organizational structures, and methods of interaction among

enterprises.
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The increasing role of knowledge in the information society is
explained by a number of reasons, including:

— science and technology development and new high-tech products
and production technologies emergence;

- information progress and increased availability;

- information technologies widespread based on convenient
computer technology;

- growth of general educational level and intellectual potential;

- depletion of natural energy resources;

— acceleration of globalization processes;

- globalization and increasing involvement of people in political,
economic, scientific, technical and social processes.

The traditional business paradigm, which has transformed into a
phenomenon called the “knowledge economy,” is determined by the
predominance of concepts such as intellectual capital, knowledge capital,
knowledge management, intangible assets, and information technology. The
knowledge economy presupposes a rapid increase in the role of knowledge
and information due to the possibility of access, based on modern
information technologies, to the world's resources and knowledge resources
created by humanity. Knowledge now plays a decisive role, and its
production is the source of economic growth.

The society transformation into the knowledge society is changing
user information and knowledge needs. Since the end of the 20th century, it
has become obvious that people's knowledge is the driving force of the
economy: not means and material resources, but precisely what lies behind
the creative idea, innovation and entrepreneurship. All creative and
organizational aspects were carried out by people with the help of existing

natural or experienced knowledge, skills and intelligence [45]. This has led
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to the fact that the market value of companies began to be dominated by the
share of intangible resources [48].

Currently, there is a recorded trend of replacing the production of
material objects with the “production” of knowledge. Today in developed
countries, a quarter of the labor force is employed in the field of science and
high technology. Thus, in the US, less than ten percent of the population
create more than 20% of GDP, while R&D accounts for about 40% of all costs.
Above 60% of workers already have higher or incomplete higher education.
Intellectual work, special knowledge and communication become factors not
only in the competitiveness of organizations, but also in the creation of
added value for products or services. For many products, much of the cost is
not so much material production, but marketing costs, research and
development (R&D), logistics and transportation costs, maintenance, design
and quality control.

As reflected in the Ocean Tomo Intangible Asset Market Value study,
intangible assets are now responsible for 90% of all business value, much of
which is represented by registered Intellectual property (IP) - patents,
trademarks and copyrights. Beyond these registered IP rights, other
intangible assets would include trade secrets (which are sometimes called
“know-how” or “confidential information”) [14]. The knowledge potential
managing and evaluating aspects are relevant to improving the organization
performance. As intellectual capital has become stronger relative to physical
assets, it has been widely recognized as the new fundamental basis of
competition: it is the most important factor in creating economic value and
competitive advantage.

There has become a need for a comprehensive assessment of those
qualities and results of human activity that have a greater impact on the

development of corporations, their production processes, innovation,
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productivity growth, and sustainable competitive advantage. According to
knowledge economy researchers: “The economic value of a country’s
productivity depends more on the skills and knowledge of employees and

the ability to solve business problems than on the market” [48].

COMPONENTS of S&P 500 MARKET VALUE
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83% 68% 32% 20% 16%
80%
60%
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&)

Fig. 1. Intangible Asset Market Value
Source: https://oceantomo.com/insights/trade-secrets-reasonable-

measures/

Currently, intellectual capital in its various forms is the most
important resource for all types of companies. When intellectual capital has
become the main driver of sustainable competitive advantage in today's
economy, various intellectual capital management researchers have
proposed various intellectual capital management models to help managers
manage the intellectual capital that exists in their companies [55]. However,
while there are many studies on models of intellectual capital management,
there are only a few models that show what steps need to be taken.

The relevance of research. At the present stage of development of

society, intellectual resources, information and knowledge are the main
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value and decisive factor in social and economic development. The
accumulation, development of intellectual resources and their management
have become the most important task for economic agents of any scale, from
the country as a whole to a small enterprise to gain competitive advantage.

The overall objective of the study is divided into three research
questions that have different perspectives on the same phenomenon: the
conceptualization of intellectual capital management phenomenon, the
impact of intellectual capital management on innovation economy and

cognitive models of intellectual capital management.

Intellectual Capital: Problems of Conceptualization

The term “intellectual capital” was first used by ]. Galbraith in 1969. In
early 1990s the Swedish insurance company Scandia published it’s the 1993
annual report information concerning its intellectual capital. A decisive role
in popularizing this term was played by T. Stewart’s work “Intellectual
Capital. The New Wealth of Organizations” published in 1997 [64]. The
subject of the study related to “intellectual capital” were also “knowledge
assets”, “knowledge of all employees” [7], “the cost of intellectual assets;
everything that has value for the organization and is contained in the people
working in it” [13].

Table 1.

The evolution of thought about intellectual capital

perio contributio relevant authors
d n work
1689 “Knowledge” An Essay on J. Locke
was defined as “the | Human
perception of | Understanding
agreement or
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disagreement  of
two ideas”; 3 types
of knowledge were
identified: intuitive
(arises
unconsciously),
convincing (arising

from a series of

logical

conclusions) and
sensory  (arising
from the

interaction of the

senses with the
external
environment).
XVIII - It was The Wealth of A. Smith,
XIX c. defined a separate | Nations, Capital, On D. Ricardo,
component of the | The Principles of K. Marx
enterprise’s Political Economy
resources having a
greater impact on
the  organization
development than
material resources.
1911 It was The F W.
developed the | Principles of | Taylor

theory of scientific
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management:

scientific study of
each individual
type of labor
action, knowledge
transfer  through
training and
teaching based on

scientific criteria

Scientific

Management

1960s

1950-

Human
capital formation
based on a person’s
innate qualities
through targeted
investments in the
development of his
abilities, enabling
their bearer to
receive a higher
income. The larger
and more
consistent are
these investments,
the higher is the
return on a certain
factor of

production.

Investing in

People:

Economics

The
of

Population Quality

Human
capital: a
theoretical and

empirical analysis,

with
reference

education

special

to

T. Schultz,
G. Becker
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1962 It was Knowledge: F. Machlup
defined Its Creation,
“knowledge” as a | Distribution and
commodity and | Economic
attempts were | Significance
made to measure
the value of
production and
distribution of this
product in modern
economy. 5 types
of knowledge:
practical,
intellectual,
entertaining,
spiritual and
religious, random.
1966 It was The Effective P. Drucker

predicted that the
main changes in
society would
occur with the
development of
information. As
well as grounded
that knowledge
became a key

source that does

Executive: The
Definitive Guide to
Getting the Right
Things Done
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not have a

geographical
location. The
concept of
“knowledge
workers” was
introduced.

1973

The concept

of “information
society” was
introduced, in

which the economy
of production is
replaced by the
service economy,
and theoretical
knowledge,
information  and
technology are the
main goods.
Information is
more valuable than
work. A new social
system is based on
telecommunication
S while
communications

will be a decisive

The Coming
Postindustrial
Society

D. Bell
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factor for economic

development.

1980s

1970-

It was
introduced the
term “Intellectual
capital”. A dollar
invested in human
intelligence  may
produce a greater
increase in

income

dollar

national

than a
invested in
railroads, dams,
machinery, and
other capital
goods. Education is
becoming a highly
productive form of

capital investment.

The Affluent
Society
The New

Industrial State

J. K.
Galbraith

1980s

The theory of

the “Third Wave” -
information
society that
replaced industrial.
IS not

It only

technology, but

also social, cultural,

The Third
Wave
Power Shift
(Knowledge,
Wealth, and
Violence at the edge

of the 21st Century)

A. Toffler
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moral, political,
institutional

relations that
characterize  the

transition from a
“brute force
economy” to a
knowledge-based

economy.

1990s

1980-

The concept
of a learning
organization as a
tool of modern
management.
Knowledge is the
most creative
element of a
learning
organization's
resources. A
modern
organization must
constantly adapt to
new
environmental
conditions
associated with

increasing levels of

Organization
al Learning:
Theory, Method,
and Practice

The Fifth
Discipline
Fieldbook:
Strategies and

Tools for Building a
Learning

Organization

K. Argyris
D. Schon
P. Senge
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employee

competence and
changes in
technology.

1990s Provide an The I. Nonaka
inside look at how | Knowledge- H.
Japanese Creating Company | Takeuchi
companies go The Wise
about creating this | Company: How

new  knowledge
organizationally.
Analyze the
dynamics of
knowledge
creation,
particularly the

importance of tacit
knowledge and its
conversion into
explicit -
Knowledge Spiral
Model. Study the
essence, structure,
information

component,

development of
monitoring

methods.

Companies Create
Continuous

Innovation

232




1990s The concept The forms of P.
of social capital | capital. In: | Bourdieu
was developed. Its | Richardson, R. D.
development Handbook of | Putnam
enables to achieve | Theory and J. Coleman
economic growth | Research for the
and increase | Sociology of
general level of | Education
social well-being. Social Capital
in the Creation of
Human Capital
1990s “Knowledge Integrating K. Wiig
management is the | intellectual capital T.

process of
collecting,

disseminating and

effectively  using
knowledge.”
“Knowledge

management is a

system that
involves an
integrated
approach to
searching,
collecting,
assessing,
retrieving and

and knowledge
management.
The New
Organizational
Wealth-Managing
and Measuring

Intangible Assets

Davenport  H.
Prusak

K.-E.
Sveiby

233




distributing all
information assets
of an enterprise.
Such assets may
include databases,
documents,
policies,
procedures, and
the knowledge and
experience of
individual workers
that have not
previously  been

recorded.”

2000s

The Scandia
Navigator method
means to identify
and increase
organization
intellectual. It was
analyzed the role of
intellectual capital,
and information
technology in
achieving
sustained

competitive

Intellectual
Capital
Organizations:
Non-Financial

Reports.

in

L.

Edvisson

234




advantages in the

globalized world.

1990-
2000s

In 1994 it

was coined the

term “the digital
economy”. Later it
was launched the
Blockchain

Research Institute
to help realize the
new perspectives
of

the  digital

economy

Grown Up

Digital: How the
Net Generation is
Changing Your
World,

Blockchain
Revolution in
Education and Life

Long Learning

D.

Tapscott

2000-
2010s

Assessment

of regional and

cross-country
indicators of
intellectual capital;
the concepts of
“information

capital” associated

with social
networks,
information and
communication
channels on the
Internet.

Information
and
communication
capital

Information
capital

Intellectual
Capital: The New
Wealth of

Organizations

T.A.Stewa

rt

235




Information
has intrinsic value
which  can be
shared and
leveraged within
and between
organizations.
Information capital
is the pieces of
information which
enables the
exchange of

knowledge capital.

2010-
2020s

A unique
synthesis of
ambidexterity

theory and the
natural resource
orchestration

approach to
investigate = how
green intellectual
capital elements,
namely green
human, structural,
and relational
capital, along with

ambidextrous

The
determinants of
green intellectual
capital.

Green
organizational

identity and green

innovation.

C. Chang
Y. Chen

N. Bontis

236




green innovation,
trigger a synergy in
favor of
environmental

performance.

Itis obvious that the semantic analysis of the term “intellectual capital”
involves an analysis of the concepts “capital” and “intellect” that make up
this phrase. The word “capital” (translated from Latin capitalis) means
“main”; in German and French it is defined as “the main property, the main
amount”. In economic science, the position has long been established that
capital is a value that generates income. Therefore, it is necessary to
highlight such value in a person. Starting with A. Smith, D. Ricardo and K.
Marsx, this value determines the cost (price) of human labor. The classics of
political economy A. Smith and D. Ricardo compared -capital with
accumulated labor, the stock of material goods (machines, tools, raw
materials, clothing, food, money, etc.). At the same time, A. Smith classified
as capital only that part of the reserves that is intended for further
production and generates income. From the point of view of D. Ricardo,
“capital is accumulated labor or everything that is involved in production”
[32].

Labor power is usually understood as a person’s ability to work, i.e. the
totality of physical and intellectual data that can be used in production. In
practice, the labor force is characterized, as a rule, by indicators of health,
education and professionalism. Labor power, according to K. Marx, in
political economy is understood as the totality of physical and spiritual
abilities that a person possesses and which he uses whenever he produces
any use value. Money becomes capital when it is the last cycle in the money-

commodity-money chain, and by its purpose it represents accumulation.
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However, an analysis of the definitions of labor power and everyday
production life shows that this is not only the ability to work, but also the
real strength contained in a person, the available supply of his muscular,
nervous, and mental energy. Therefore, “capital” is “something worthwhile,
not always tangible, but creating an ever-increasing added value to the basic
production process or thing.” In relation to intellectual capital, that part of
the intellectual labor in the organization that is involved in the production
process and generates surplus income can be applied.

The word "intellect” comes from the Latin intellectus - understanding,
knowledge" and means: 1) the general ability to know and solve problems,
which determines the success of any activity and underlies other abilities; 2)
the system of all individual cognitive abilities: perception, memory,
representation, thinking, imagination; 3) the ability to solve problems.

Synthesizing the concepts of "intellect" and "capital" results in
"intellectual capital" as a general ability to learn and solve problems, a
system of all cognitive abilities of an individual (s) and an organization (as a
separate independent unit) as a whole, which determines the success of any
activity and creating surplus value, which in itself has no value. Before the
emergence of the term "intellectual capital” in the economic literature, there
was another concept - "human capital”.

In its modern form, the concept of human capital was formulated by
Nobel laureates in economics in the late 1950s and early 1960s. within the
framework of the Chicago school: T.V. Schultz, who published the work
“Investing in Human Capital” in 1961, and in the works of G. Becker, devoted
to the same problems. In this opinion, a person in an economic sense is
compared with material capital used in production, while education is
considered as a form of investment in human capital [61]. According to G.

Becker, the scope of analysis of this category expands and goes beyond
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microeconomics, where considering the totality of human abilities (innate
or acquired in the process of continuous education), which enables their
bearer to receive a higher income. It should be noted that G. Becker was the
first to study the intellectual potential of society, considering investments in
human capital as one of the most profitable forms of investment. It became
aresultincreases production efficiency and stimulates the economy to grow
[5].

Based on the studied material [38; 46; 49], it was revealed that there
is much in common between physical and human capitals. All types of capital
arise only when material assets and resources are invested in them, they can
accumulate and are subject to obsolescence, bring income to their owner and
require maintenance costs.

Table 2.
human and

Comparative characteristics of the physical,

intellectual capital

production of goods

and services

people’s living

physical human capital intellectual
(tangible) capital capital

a result of the arises as a result a result of
investing material | of investing material | investing material
resources and | resources in education | resources and
knowledge in the|and the standard of | knowledge in the

production of goods

and services

brings income to brings income brings income to
the owner and a higher standard | the owner and
of living to the owner | increases the value
monetarily difficult to measure in financial terms
possible
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subject to subject to no depreciation

depreciation

can be accepted cannot be accepted as collateral

as collateral

amortization

has the ability to accumulate

participates in final products production

physical non-physical
the result of past focused on future results
efforts
financial financial and non-financial assessment
assessment
owned by the partially owned by the enterprise
enterprise
use by only one possible use by possible use by
subject different entities several subjects
simultaneously
can exist separately from the enterprise cannot exist
separately from the
enterprise

In 1990s it was initiated the idea of learning organization as a
movement in organizational behavior. [t was based on the recognition of the
value of knowledge for the growth of competitive advantages; organizations
that are able to learn constantly expand the possibilities of realizing their
goals. These are organizations that harness people's commitment and ability
to learn at all levels of management. Organizational training is based on the
organization’s adaptation to changing conditions and problematic

environmental situations by obtaining and processing information
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necessary to develop and make optimal decisions. Organizational learning is
primarily a dynamic process during which an organization receives new
information that allows it to more quickly and effectively adapt to changes
in the external and internal environment. [3; 63].

By the early 2000s, there were made attempts of both theoretical
research and practical business to specify the concept of intellectual capital:
to give it a precise formulation and characterize the structure in order to
measure its impact on the enterprise development. There was held an active
study of methods for managing and assessing intellectual capital, as well as
determining its role in the economies on the level of countries, regions and
enterprises. It should be noted that even today there is no precise definition
of this concept, and all kinds of formulations are being developed on the
basis of related concepts “capital”, “intangible assets”, “human capital”,
“intellectual potential”, “intellectual property”, “enterprise assets”, “creative
abilities”, etc. and often depend on the specifics of the activities of the
organization on the basis of which the research is carried out [50; 55; 70; 75;
22;27; 63].

Among possible causes that account for such state of things there may
be the fact that interaction of intellectual capital with other intangible forms
of capital, namely social and cultural capital, generates synergistic effects.
Such relationship was first considered by the French sociologist P. Bourdieu,
who put forward a hypothesis about their economic conversion into
economic capital. He drew attention to the economic importance of social
connections that can serve to obtain benefits and put forward the hypothesis
that “social capital is the totality of real or potential resources associated
with the possession of a stable network of more or less institutionalized
relationships of mutual recognition - in other words, with group

membership" [11, 242.].
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Social capital resources imply social relations, their networks that
facilitate the actions of individuals through forming mutual trust, defining
mutual obligations and expectations, establishing social norms and
relationship. All this causes increasing importance of information for social
capital. The latter consists of knowledge, skills, and the ability of people to
create a certain community with each other. J. Coleman studied the role of
social capital in the production of human capital. He distinguishes forms of
capital according to the degree of tangibility: physical, human and social
capital. [20, 92]

Social capital promotes a person’s involvement in solving complex
issues of the company’s innovative activities, minimizes opportunistic
behavior and hiding one’s own know-how that could be used by other team
members. Thus, high-quality social capital contributes to increasing the
efficiency of the transfer of knowledge and intellectual property, the
accumulation and development of intellectual capital [33].

Further efforts in conceptualizing the phenomenon of intellectual
capital resulted in introducing the term “knowledge management”. It was
first used in 1986 in a speech by American artificial intelligence specialist
Carl Wiig at a UN conference. Knowledge management involves creating,
using, sharing and managing an organization's information. It is an
interdisciplinary approach to achieving organizational goals by providing
everyone with access to the right knowledge [75; 24].

One of the founding fathers of the knowledge management, Swede Karl
Eric Sveiby, was the first to draw the attention to the value of the company’s
“intangible assets”: the brand, its reputation, employee competencies, etc. In
1986, he published the results of his research in the book “The Invisible
Balance Sheet”, introducing the concept of “intellectual capital” into

widespread use. According to Sveiby, intellectual capital includes everything
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an organization knows. These could be ideas, different types of knowledge,
innovations [64]. The main point, however, is that this is knowledge that an
organization can turn into profit. Then many companies began to implement
knowledge management programs based on a fundamentally idea that to be
a success means to manage intangible capitals (WM, Data, Celemi, Scandia
AFS). [54; 57].

The Scandia method was developed by L. Edvinson as a toolkit that
allows to identify and increase intellectual capital of the organization.
"Navigator Scandia" shows how a company's human capital creates its
financial value. Typically, this model is used for business planning, offering
general perspectives based on the past (financial indicators), present
(customers, processes, human factor) and future (renewal and
development) of the company.

"Navigator Scandia" allows a company to present its goals in the form
of specific factors, measure them at the level of individual employees,
groups, areas and on corporate level, and also examine the extent to which
each of the success-determining factors is being implemented at each level:
finance; relationships with clients; internal business processes; personnel
training and development. Edvinsson believed that a company's capital
consists of only two components: financial and intellectual capital. And if
financial capital is disclosed in the annual report intellectual capital is
formed by “hidden values” and therefore its assessment is much more
difficult [28].

The Scandium Navigator model focuses on five aspects of the
company’s activities:

— financial aspect: in the company's balance sheet income statement
with detailed indicators of the company's past performance;

— consumer aspect: all processes related to the company’s consumers;

243



— process aspect: the company’s processes to provide its activities and
increase efficiency;

— aspect of renewal and development: research, development,
innovation, invention and creativity necessary for the company’s future
successful functioning;

— human capital is the total skills and knowledge of the company
employees, their aspiration for innovation and ability to operate.

Digital economy originates from networked intelligence, which can be
related back to the 1990s The development of the digital economy is viewed
as the main driver of globalization. The innovation-driven effects of digital
economy on total factor productivity stipulate ten technological shifts that
are supposed to accompany the efficient development of the “new economy”.
Implementing broadband is of peculiar importance here. The same refers to
internet access, combining various data (audio, video, text) into multimedia,
the transition from proprietary to open source software, and the emergence
of various aspects of virtual reality and artificial intelligence [67;68]. In the
21st century there was launched the Blockchain Research Institute to help
realize the new perspectives and define strategic implications of blockchain
technology as well as produce practical insights to contribute global
blockchain knowledge.

Identifying today’s “new economy” as information one conditions the
necessity to spot the attributes that distinguish it from the conventional one.
Among the key index there are: fundamental knowledge as the core of all
economic processes; digital, not analog modus; virtual (for example, shadow
ballot boxes) offices; work via the Internet; elimination of intermediaries
due to digital networks; leading economic sectors - computer technology,
telecommunications, software production provision; innovation is an

ongoing process; unification of production and consumption; urgency - the
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basic principle of “just in time” work; globalization through transnational
corporations [41; 52; 58].

Information capital is a concept which asserts that information has
intrinsic value which can be shared and leveraged within and between
organizations. Information capital connotes that sharing information is a
means of sharing power, supporting personnel, and optimizing working
processes [74]. Information capital is the pieces of information which
enables the exchange of knowledge capital [42].

Information capital is one of the socio-economic forms of capital,
embodied in information as a capital product, which is not available in ready-
made form in nature and is created through human activity. Then it is
accumulated, both in quantitative and qualitative terms, requiring for its
essence introduction of new information and knowledge and simultaneously
serves as their source. Its goal involves qualitative improvement of
production methods and the means of production themselves. At the same
time, it is used to create new, previously unused means of production,
capable of self-expansion, accumulation and other properties of capital,
gradually self-renewing, moving into a new qualitative state.

Information, like labor and capital, creates wealth. The most important
properties of information capital include the following:

- acting as a certain set of means of production, information capital is
an object of economic relations;

- personifying in the information carrier, information capital acquires
the properties of a subject of economic relations;

- determining certain types of production activities, information
capital contains technical, economic, organizational, technological and

managerial content;
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- taking part in the creation of final goods, information capital takes
the form of expenditures and results of the production process;

- taking the form of production relations, information capital acquires
a specific economic content [41; 10].

The above-mentioned basic properties of information capital
determine its additional properties, among which one can note the presence
of an accumulation effect that occurs after a certain time period; relatively
lower mobility compared to other forms of capital; the need for continuous
improvement of the quality content. Thus information capital is a fairly
specific economic category that has characteristics that are increasingly
beginning to acquire their essential manifestation in the conditions of
information acquiring the role of one of the most important production
factors.

Prior research acknowledges that intellectual capital components
benefit general organizational setting. This problem was first seriously
scrutinized in the works by Yu-Shan Chen in 2008 who introduced the
concept of "green" intellectual capital. In his opinion this part of the
company’s intellectual capital means to take measures to protect the ecology
and the environment. The author postulates the assertion that firms should
develop and cultivate green intellectual capital, as this can bring significant
competitive advantages [16; 17; 30].

Recent resultant business model innovations have fundamentally
altered consumers’ expectations and behaviors. Lightning-fast technological
development and increase in the scale of production goes in line with the
current trend of growing environmental consciousness among the
population. No less significant is strengthening of international

environmental standards and requirements that have a significant impact on
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world production and the problems of ecology and environmental

protection. [16; 17].

intangible assets

Fig. 2. Intellectual capital in a set of intangible assets (T. Stewart, OECD)

The impact on environmental performance accounts for the
awareness of corporations to promote assessment project and develop the
right strategy in the current situation. Companies most often try to avoid
additional costs for protecting measures implementing because they think
that this will not only not bring them any economic benefits, but will hinder
their future development. However, under such circumstances,
organizations have initiated new capabilities, for example, advanced
management systems, eco-innovations, and the integration of stakeholders'
demands, to pave the way for environmentally sustainable economic
practices [30; 4; 16].

The essence of intangible assets in a wide variety of literature and
regulations is considered from different aspects. The findings of the studies
offer new insights into the issue and develop a large number of approaches
and interpretations of the essence and structure of intangible assets. Various
terms are used to refer to intangible assets with a view to identify the recent
developed concept from previous ones. Here arises the question: how to
account for the fact that in the 1990s a new term - “intellectual capital” -
emerged and began to be used in line with “intangible assets” despite their

apparent synonymy?
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The existing environmental accounting literature suggests no
exhaustive answer to this question. Tom Stewart, one of the first to study
this issue, gave the following definition of intellectual capital: “intellectual
capital is accumulated useful knowledge,” “intellectual material that is
formed, assigned to a company and used to produce more valuable property.
The mind becomes property when, under the influence of the freely acting
power of the brain, something useful is created that has a certain form: a list

of information, a database, a description of a process, etc.”

intellectual
capital

Fig. 3. Intellectual capital in a broad sense (A L. Edvinsson)

This definition emphasizes intellectual origin: intellectual capital is
considered as the result of the work of thought, the result of knowledge.
According to Stewart, intellectual capital is knowledge embodied in a more
tangible form than thought.

The author posits that intangible assets have a certain value for the
company, although they have a different form of presentation compared to
physical objects. Besides some of the intangible assets were recognized
many years ago - patents, copyrights and trademarks. However, few
companies have attempted to put a monetary value on intangible assets [64,
67].

However, if tackle the question from the other side with a view that

intangible assets are created not only by intellectual (mental) efforts
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identified as intellectual capital. Moreover, there such are intangible assets
as improvements to leased property, organizational expenses, etc. This
approach is supported by the opinion of the well-known Organization for
Economic Co-operation and Development (OECD) that initiated and
performed a number of large-scale studies, as well as a conference on
intellectual capital.

Supporters of this interpretation of intellectual capital consider it most
practical and workable: “intellectual capital is the economic value of two
categories of intangible property of a company: organizational (structural)
capital and human capital” [53]. The core of each component is clarified by
the following examples: structural capital includes proprietary software
systems, organization of distribution and network work, sales and supply
channels. Human capital includes human resources within the organization
(i.e., personnel resources) as well as the organization's external human
resources (i.e., customer and supplier resources).

This approach deserves special attention, because here intellectual
capital is considered as a part, and not a synonym for intangible assets
(“intangible property”). It is worth recalling that previously the distinction
between intangible assets and intellectual capital was not clearly defined.
There are things of an intangible nature that are not a logical part of the
company's intellectual capital. For example, R. Petty and ]. Guthrie pass off
the reputation of a company as such a thing, which can become “a by-product
(result) of the wise use of the firm’s intellectual capital, but is not part of its

intellectual capital. [53].
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The opposite view of intellectual capital posits the concept “broader
than the more familiar concepts of intellectual property and intangible
assets” [64]. It must be emphasized that the concept of intellectual capital is
not enshrined in any legislative act anywhere in the world, which allows
researchers to express the most unexpected points of view without regard
to legal restrictions. The idea has become widespread that research on
intellectual capital is now at a very early stage, and accordingly, the absence
of legislative restrictions, on the one hand, is useful for continuing research,
and on the other hand, it is understandable, since there is no single approach.
concepts need to be standardized.

Intellectual capital analysis from the perspective of global changes in
the world economy, “knowledge economy” emergence and “knowledge
management” in high-tech and knowledge-intensive companies often leads
to the conclusion that the concepts of intellectual capital and intangible
assets are fundamentally identical. The approach of L. Edvinsson, a world's

leading experts on intellectual capital, is eloquent. He notes that the new
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sphere of value creation in the “new economy” is "the so-called intangible
sphere, or the sphere of intellectual capital” [27].

This approach is well illustrated by F. McPherson and S. Pike [47], who
provide a diagram of the typical, in their opinion, presentation of intellectual
capital in the literature (Fig. 4).

Indeed, this opinion can be considered typical of intellectual capital
researchers who are not accountants or appraisers. In support, here is the
definition of E. Brooking, a popular author on intellectual capital:
“Intellectual capital is a term for intangible assets, without which a company
cannot now exist.” E. Brooking's formula almost completely coincides with
the diagram in Fig. 5: an organization is the sum of the book value of tangible

(physical) and monetary assets and the intangible component

tangible intellectual o
organization

actives capital

Fig. 5 The original concept of intellectual capital (E. Brooking)

E. Brooking summarizes the essence of the term, denoting it
“intangible assets, without which a company cannot exist. Expanding the
concept of intellectual capital to the level of the entire set of intangible assets
may be viewed as partially unjustified because the concept of intellectual
capital itself becomes unnecessary if there is a more familiar term
“intangible assets”.

Intellectual capital is becoming the main factor determining the place
of the state in the global system. Therefore, the scientific community pays
close attention to the consideration of the concept and content of intellectual
capital, which was updated at the information stage of economic

development. In its most general form, intellectual capital is a set of
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knowledge, information resources, intellectual assets, information and
communication technologies, competencies, culture and motivation of
personnel used in the management process to obtain added value and
ensuring the competitive and social advantages of the organization.

This concept includes not only an economic, but also a social and
managerial orientation, which makes it possible to analyze intellectual
capital not only as an economic, but also as a social phenomenon,
interconnected with other categories of the subject area, and to determine
its managerial impact. on all aspects of public life, open up a direction for
further research in this direction.

In general, intellectual capital should be considered at the individual,
government and corporate levels. Individual intellectual capital is the
totality of an employee’s individual abilities. It is inseparable from the
personality of a specialist, an innovator, and is embodied in objects of
productively used intellectual property and copyright.

The intellectual capital of the state is embodied in the stock and flow
of knowledge, creative abilities of employees, experience in solving
innovative problems at various levels of the management apparatus,
correctly chosen investment planning strategy, culture and motivation of
mental work, used productively and increasing income of the individual,
firm and society.

The intellectual capital of a corporation acts as an interconnected
system of individual intellectual capital of personnel included in
organizational, activity and information and communication channels that
ensure the fulfillment of corporate goals and objectives, obtaining added
value and competitive advantages in the market. Organization intellectual
capital includes specific intangible assets used to provide and maintain

competitive advantages. Its bearers are professionally trained competent
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experts who have knowledge, experience, skills, relationships and
connections, creative abilities, ready for the constant perception of
knowledge necessary for production activities and self-improvement.

The main function of corporate intellectual capital is to provide
technological and organizational advantages over competitors, create
conditions for accelerating the growth of mass profits through the formation
and implementation of knowledge, technologies and systems that ensure its

effective economic activity.

Intellectual Capital Disclosure: Structural Dimension

Intangible capitals in knowledge based economy are becoming
important resources that ensure the socio-economic development of a
business organization. At present intellectual capital becomes a decisive
factor in the high competitiveness of enterprises. Highly qualified human
resources in conditions of continuous learning are interested in the results
of their activities. They acquire competence to adapt to changes in the
external and internal environment in the process of accumulating and
updating knowledge by means of improving professional skills aimed at the
formation and development of the enterprise intellectual capital. More and
more enterprises are experiencing the need to develop an effective system
for the formation of intellectual capital.

Intellectual capital conceptualization confirms its complex and diverse
nature and accounts for versatile vectoring in tackling different aspects of
the phenomenon under discussion. Some of areas of intellectual capital
research are presented below [25; 64; 65; 75].

1. Study and analysis of the enterprise intellectual capital. Basically,
works that consider the problems of intellectual capital analyze it at the

enterprise level (micro level), which is due to the relevance for practitioners
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and academic economists as far as the problems of definition and
assessment of intellectual capital and its impact on the enterprises profit and
successful performance.

Using intellectual capital, especially in new sectors of the world
economy, associated with the use of knowledge, intellect, and human
creative abilities is supposed to determine the real value of the enterprise.
The difficulty is that the value of an enterprise does not reflect such an
important non-calculated, intangible asset as the cost of a unique workforce.
Intellectual capital is born from a resource that the enterprise does not own
(personnel). While providing competitive advantages to an enterprise,
personnel are not its assets.

2. Research on intellectual capital at the country level. So far, such
studies are rare. They concentrate on problems of labor force reproduction
and education and thus relating to a country's human capital. Intellectual
capital at the macro level is of little interest to economists since the structure
of the country's intellectual capital is not yet clear.

The task of this kind of definition is very difficult, not only
quantitatively, but also conceptually. But in the future, these studies will be
in demand for developing economic policies in countries with advanced
levels of economic development. The practical relevance of the concept of
“intellectual capital” in the last decade has determined its further
development.

The literature review shows that researchers keep on arguing about
the nature of intellectual capital and fail to arrive at a common opinion in
spite of numerous efforts to define the essence of the phenomenon. Some of
them perceive intellectual capital as a separate concept or a synonym for
intangible assets and goodwill. Some - understand intellectual capital as only

knowledge and information, that is, only intellectual acts, while others
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equate it with all the intangible assets of an organization that cannot be
valued in monetary terms and are separated from the enterprise.

Organization's intellectual capital as its main competitive advantage,
goodwill and intangible assets are considered from two positions: narrow
and broad: from the position of accounting and from the position of
management, identifying them with intellectual capital [12; 27; 36; 50].

Another disputable issue is relative to the structure of intellectual
capital. Much debate surrounds the intellectual capital attribute accounts for
the necessity to consider various approaches to intellectual capital structure
expertizing. Intellectual capital is a set of knowledge, skills, production
experience of employees, intangible assets, expressed in intangible form and
only partially owned by the enterprise. The higher the intellectual capital in
the organization employees, the more their labor opportunities, return to
work, productivity and quality of work.

This type of capital is of a dual structure (nature): on the one hand, it
represents the individual qualities of a person (education, professional
experience, creative activity, etc.), on the other hand, it is the direct result of
intellectual activity properties (patents, licenses, trademarks, etc.) separate
from the author.

According to the structure of intellectual capital proposed by E.
Brooking, it is divided into four elements: market assets, human assets,
intellectual property and infrastructure assets. By market assets this author
understands the organization intangible assets in view of their market
importance (for example, the company's brand). Human assets are
understood as the experience, skills and knowledge of all the organization's
personnel. Intellectual property is an organization's copyright, patents,
licenses, etc. Infrastructure assets are all those assets with the help of which

management of the organization, communication between employees and
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departments is carried out; this asset also includes corporate culture and
databases.

The structure of intellectual capital, identified by T. Stewart, consists
of three elements: human, structural and consumer (relational) capital.
Human and structural capital correspond to human and structural acts
proposed by E. Brooking, and consumer capital represents the relationship
between the organization, consumers, suppliers, creditors, and owners [64;
12].

Most researchers consider intellectual capital as an interaction of
three elements, calling its components differently: human capital (personal
skills); structural capital (organizational, internal); client capital (relative,
external, external structure, relational resources, social capital), etc. But,
despite the fact that researchers give different names to the elements of
intellectual capital, the purpose of these elements remains unchanged.

There are also classifications that consider the composition of
intellectual capital in the form of four elements; the fourth element in these
compositions is allocated from structural or market capital (network capital,
intellectual assets, etc.). But in any of the classifications human capital
(human assets, human resources) is present - the main component of
intellectual capital. After all, "the only irreplaceable capital of an
organization is the knowledge and skills of its employees” [13].

Thus, one of the most commonly recognized approaches to the
structure of an enterprise's intellectual capital today identifies three
elements:

-human capital - inclinations, abilities, knowledge, skills, skills of
enterprise personnel;

- social capital - the stock and movement of knowledge, information

and communication connections in the enterprise;
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- organizational or structural capital is institutionalized knowledge
owned by an enterprise.

This theory justifies the following: individual people bring and use
knowledge (human capital). This knowledge is expanded through the
communication links of the enterprise (social capital), resulting in
institutionalized knowledge owned by the enterprise (organizational
capital).

It is obvious that knowledge, skills, and abilities determine the value
of human resources for an enterprise. But the success of an enterprise is
influenced by the effectiveness of the application of knowledge, abilities, and
skills of personnel. Knowledge and abilities should be developed and
exchanged (knowledge management) to form organizational capital. To
emphasize the importance of organizational capital, R. Daft states that
people come and go, but organizations always retain knowledge. Or, as
Fitzeng more figuratively puts it, organizational capital (knowledge)
remains when the employee quits, but human capital is the intellectual asset
that goes home with the employee every evening [34; 35].

Company management needs to focus on the human capital
development. The formation and development of human capital should be a
deliberate process for enterprises, managed by the company's management.
This process aims to produce results that can be measured, and therefore it
begins with an assessment of what qualities need to be developed in
employees. The main element of this assessment is the relevance of people's
knowledge and abilities to the changing and thereby influencing behavior of
their work conditions. People need to develop and maintain the ability to
cope with the challenges and uncertainty that come with work.

Thus the practical significance of the theory of intellectual capital

consists in the following:
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1. Human capital - issues of attracting, retaining, developing and
rewarding people to create and retain a qualified, dedicated and highly
motivated workforce.

2. Social capital - issues related to the construction and development
of organizations that enhance the processes of development, mastery and
dissemination of knowledge.

3. Organizational capital - issues related to knowledge management.
The theory of organizational or structural capital underlies the practice of
knowledge management. Organizational capital is created by people (human
capital), but it is also the result of interactions associated with social capital.
It belongs to the company and can be developed through the process of
knowledge management, the purpose of which is to acquire and record both
explicit and unwritten knowledge.

Based on the above mentioned the following structure of the
organization's intellectual capital can be revealed (Fig. 6).

There can be distinguished three main elements of intellectual capital:
personnel capital, intellectual property and market capital. In turn,
personnel capital is a combination of human capital, structural capital,
innovation capital, and corporate capital. Intellectual property is divided
into objects of copyright, objects of industrial law and closed information.
Market capital expresses the perception of the organization among its
clients, partners, as well as the employees of this company. Let's consider all
these elements in more detail.

Personnel capital is the totality of all skills, abilities, competence and
intellectual potential of the organization's employees. Personnel capital
consists of human, structural and corporate capital.

Human capital is not only the highly professional personnel of the

enterprise, but also knowledge, experience, skills, education, professional
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qualities, qualification of employees. This part of the intellectual capital
cannot be sold or leased.

Human capital is the basis of intellectual capital, which creates the
other elements of intellectual capital. After all, only creative work (both team
and individual) creates the intellectual property of the enterprise. Human
capital is not reflected in the accounting balance sheet of the enterprise, as it
does not belong to the enterprise. Human capital is an important element of
intellectual property management, because it is a source of ideas for the
creation, development and acquisition of intellectual property objects. In
other words, human capital is a set of human abilities that enable their
carrier to earn income. It is this property that refers human capital to other
types of capital, but at the same time, its basis is made up of innate human
qualities.

Structural capital is the ability to manage the entire organizational
structure, adapt to changing conditions and the ability to extract economic
benefits from knowledge. This is all that contributes to the creative activity
of employees, the accumulation of knowledge, the enrichment of experience
and the improvement of professional skills; everything that remains at the
company after the departure of personnel (human capital) goes home
(research laboratories, equipment, databases, etc.). That is, knowledge that

remains within the organization.
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Fig. 6. Structure of intellectual capital

Corporate capital is a collection of recourses that a corporation may
use to fund its functions. In the context of this kind of capital, the number of
these assets that a corporation may utilize to finance projects is, obviously,
far longer than it would be for a person. The number of shares, debt
instruments supplied by the business, and earnings are all examples of this
kind of capital. The corporation's management needs to make crucial
judgments about the proportional levels of debt and equity to keep while
determining and maintaining their financial performance [43].

It also consists of the organizational (corporate) culture, the personnel
training system and management of the organization: the motivation system
and principles of organization management. Corporate culture is a system of
interests, principles and values of the organization, shared by its employees
and allowing the entire organization to move in one direction.

Innovation capital - the ability of the organization to create and
implement innovations, to improve the intellectual potential of employees;
these are all the rights of the organization protected by law. Innovation
capital includes all intellectual property of the organization: both not yet
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tangible and already acquired its material form and legal protection (patents
and licenses); the entire research base of the organization, its innovation
policy.

Market (client, relational) capital represents the image of the
organization, opinions of regular clients and partners, trademarks and
service marks, international relations and contracts, etc. That is, everything
that can contribute to the effective promotion of the product to the market,
its subsequent realization and competitiveness of the organization; in other
words, the organization's ability to extract economic benefits from resources
related to the organization's external relations.

In general, intellectual capital is not about multitudinous components,
but their interaction, which makes it possible to evaluate intellectual capital
from different positions: from the point of view of the company's work
(through personnel capital); its market value (due to intellectual property);
competitive ability (through market capital). Without all these components,
intellectual capital cannot exist, just like the enterprise itself.

Table 3.

The approaches to the role of intellectual capital in the

organization
Appro Researc Basic Pros Cons
ach hers Idea
Econo Galbrait intelle contrib all
mic theory h ctual capital | uted to the | definitions
Nonaka |as a set of|transition of these
information, | from an | authors are
knowledge, | abstract considered
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and more applied | of concrete
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There are several approaches that consider the role of intellectual
capital in the organization: economic-theoretical, balance and resource.
Their difference is connected with the evolution of the theory of intellectual
capital, as they all arose at different times: yes, the economic theory shows
the emergence of the concept of "intellectual capital”; the balance sheet
already presupposes its assessment, and the resource one represents the
intellectual capital as the main resource of the organization, without which
it cannot exist.

Given to a significant place of intellectual capital among other factors
of production it requires a special management approach. Management
activities have a decisive impact on the development of intellectual capital

and on the efficiency of the company as a whole. The development of
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intellectual capital should be a deliberate process managed by company
management.

Knowledge, ability and information are brought together through
management. From this point of view, it is proposed to introduce the concept
of managerial capital into scientific circulation and include it in the structure
of the intellectual capital of an enterprise. Managerial capital can be defined
as a set of managerial abilities, knowledge, skills, experience, management
decisions (results of managerial work), which makes it possible to earn
income. Managerial capital is represented by the company's managers.
Managerial capital is one of the most promising and important components
of the intellectual capital of an enterprise.

Investments in its development are increasingly productive. One of the
most widely-known and influential thinkers on management, whose work
continues to be used by managers worldwide, Peter Drucker emphasized
that it is management that creates economic and social development being
its result in fact. “...wherever we have invested only economic factors of
production, we have not achieved development. In the few cases where we
have been able to generate management energy, we have generated rapid
development. Development, in other words, is a matter of human energy
rather than economic wealth. Generating human energy and giving it
direction is the task of management” [25].

Proceeding from the above, it is possible to assume that alongside with
human, organizational, social capital managerial capital is among the main
components of an organization’s intellectual capital.

Thus, there was introduced a new component of the enterprise
intellectual capital - managerial capital. All components of intellectual
capital are in dialectical unity and in circulation. That is, human and

managerial capital form social and organizational capital, which, in turn,
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forms the intellectual capital of the enterprise. If human capital is updated
and improved (new employees are hired, their professionalism increases,
etc.), then the intellectual, organizational and social capital of the enterprise
is developed. The latter contributes to the development of human and
managerial capital; thanks to the improvement of communication channels,
methods of sharing experience, knowledge, and training during the life cycle
of an enterprise, its intellectual capital is formed and developed. Thus, the
most important component of intellectual capital is management capital,
thanks to which its other components are formed and developed. At its core,
intellectual capital is institutionalized knowledge that can generate a

synergistic effect that an enterprise can use.

N

intellectual
capital

1
A A A A

organizational social human managerial

Fig. 7. Organization 's Intellectual Capital Structure

Management is the main factor in the development of modern society,
as a phenomenon that arose in response to disorganizing changes in society,
where not a single problem is solved outside of managerial influence.
Managers constitute not only the intellectual and managerial capital of an
enterprise, but also the real driving force for the development of the
economy and society, which can be considered the most significant capital

of any society.
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After all, according to T. Stewart: "... the main thing in intellectual
capital is that it is not created from individual "pieces" (elements) of
intellectual capital, but is created as a result of their interaction" [64].

Thus for a clearer understanding of the intellectual capital structure, it
is necessary to define its main elements. However, it is necessary to
understand that the structure of intellectual capital can be different for each
organization, which leads to a variety of classifications of intellectual capital.

The world economy and national economic systems have entered a
period of large-scale and continuous innovation, designed to ensure a
significant increase in the level and quality of life of people, as well as create
the foundations for sustainable economic growth. At the same time, the
expanded reproduction of innovations objectively determines the need to
develop the creative potential of modern organizations, within which new
ideas are generated, knowledge is produced and disseminated, and new
products are created. In the economy of the third millennium, the
competitiveness of enterprises is becoming more and more clearly visible
and associated not only with the quality of final goods and services, but also
with the quality of corporate intellectual capital that ensures the creation of
the required products.

Prior to providing the analysis of intellectual capital models it is
expedient to focus on some intellectual capital-related issues. Human,
organizational and consumer capital are based on different types and forms
of knowledge [77]: formalized and informal; explicit and implicit knowledge.
Their classification is schematically presented below.

This section highlights the mainstream of the current research in the
intellectual capital field as far as management model framework is

concerned. Diverse literary studies of intellectual capital components and
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the previous research on knowledge management makes a basis of the
survey [51; 9;10; 26; 66; 14; 22; 34; 44; 48; 53].

The analysis of the prior data provides a better conceptual
comprehension and enables to identify a trend for using the models
suggesting management actions that help enhance the value of intellectual
capital to improve competitive advantage and create wealth.

Table. 4

Types of Organizational Knowledge

Knowledge Attributes Example

Formalized Knowledge is Text, image,
formalized when it is precisely | graph, table.
recorded in some form.
Japanese knowledge
management model by L
Nonaka and H. Takeuchi:
formalized knowledge can be

easily stored and distributed.

Informal Sources of informal Oral transfer of
knowledge are company | knowledge, as well as
employees, clients, suppliers, | about leaders’ and
representatives of science and | employees’ behavior,
industry. motivation and
Individual and | rewards system.
corporate memory, which
records  knowledge and
experience, is an accessible

source of knowledge that can
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be transferred and recorded
on various media.

Must be transferred to
the formalized area as quickly

as possible, otherwise it may

difficult to define and is not
easy to accurately identify. It

is transmitted through direct

contact  through  special
procedures for extracting
knowledge. Not  clearly
formulated, based on

individual experience, difficult

to reproduce and accumulate.

be lost.

Explicit Explicit knowledge is Organizational
precisely defined, and its|documents in the
details can be reproduced and | form of messages,
stored. letters, articles,

directories, patents,
drawings, software.

Implicit Implicit knowledge is Individual

employee experience,
memory, moral
values and attitudes,
stereotypes and
prejudices, corporate
culture, social and

political norms.

The Japanese model of knowledge management is the result of

research by Japanese scientists I. Nonaka and H. Takeuchi who developed

the “knowledge spiral” model in the early 1990s. The basis of the above-

mentioned concept of knowledge management is the distinction between

two categories of knowledge: explicit and implicit (“tacit”), or informal and

formalized knowledge. Japanese managers consider tacit knowledge to be
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the most important type of knowledge. If this knowledge is to be used more
widely and not just by those who have it, there must be ways in which the
organization communicates and shares it [50].

According to the Japanese approach, this is the transformation of tacit
knowledge into a form that can be perceived by other members of the
organization. It is the process of knowledge creation in the organization.

This innovative and forward-looking approach to knowledge
management is based on the following principles:

— knowledge is not only considered as a set of data and information
that can be collected in computer databases. it also includes values,
emotions, hunches;

— knowledge management in a company should also include
knowledge creation;

— everyone in the organization participates in knowledge creation;

— middle managers occupy a special place in the knowledge creation
process.

The authors of the model of creating organizational knowledge
through the interaction of informal and formalized knowledge included in
the concept of “knowledge transformation” various social processes carried
out during interaction between people. Four methods of such
“transformation” were identified: socialization, externalization,
combination, internalization. These methods represent various types of
interaction between formalized and informal knowledge (Fig. 8).

According to the Japanese knowledge management model knowledge
management in itself is not of prior importance if compared with value
creation that is superior beyond dispute. But it is not managed and thus it is
relevant so that employees were notified of certain problems in an

appropriate manner, and knowledge will be created on its own, without
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additional intervention. Complex problems must be highlighted, adapted
while efforts - mobilized for their solution. Appropriate problem-solving and
decision-making processes are supposed to draw employees on their

expertise. Consequently, organizational knowledge is created.

Dialogue

Tacit Tacit
(& N
 Socialization

Tacit Explicit

) Linki
F.lel.d //ftﬁ el(an;zg
building k\y knowledge

Tacit Explicit

Internalization
. J
Explicit

Explicit

Learning by doing

Fig. 8. The spiral of knowledge (I. Nonaka and H. Takeuchi)

This approach evoked a completely new view of the organization - not
as a machine where information processes take place, but as a living
organism. More important than processing objective data is the employees’
awareness of the company’s goals, about the environment it wants to
operate in, and as a result - what must be done to realize that vision.
Knowledge is created not only by a group of people specifically assigned to
a given function, but also by each organization employee.

The studies of I. Nonaka and H. Takeuchi were not limited to
identifying and characterizing the mentioned processes. They also proposed
a methodology for implementing their concept in life, a new type of
organizational structure - a hypertext organization, new types of
organizational positions and functions, and a completely new management

philosophy. Their approach is systematic, but the literature on the subject
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often simplifies it and narrows it down to the process of knowledge creation
itself.

Further development of the Japanese model focuses on the company's
ability to create new knowledge by transforming the knowledge and
experience of individual employees and putting it into practice by creating a
new product or service. Extending knowledge sharing beyond the
boundaries of a single organization to customers, suppliers and others
makes it possible to create an entire strategic business network. Thus
knowledge management occurs within the framework of both individual and
collective learning. Accordingly, an organization's sources of knowledge can
be both internal and external. Five interrelated phases of knowledge
management (Fig.9).

1. Managing knowledge and information sources

At the stage interaction occurs between the internal and external
environment of the organization, or in other words, it is held the acquisition
and recognition of new knowledge that has not previously been used by the
organization. An individual, acquiring knowledge, interprets it, establishes a
relationship with already accumulated information and knowledge. An
organization needs to provide employees with access to sources of
information and knowledge, as well as create an opportunity for its
collection, recognition, and assimilation. It is also necessary to motivate
employees to perceive and process new knowledge.

2. Managing knowledge carriers and information resources.

The stage implies the knowledge and information sources
transforming into specific production resources for their further use. This
requires structuring knowledge, determining its place in the organization
production process organization and its preservation. Physical and

intellectual access to knowledge must be provided. If knowledge is subject
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to constant monitoring for relevance, it becomes valuable resource of the
enterprise.

3. Managing knowledge supply.

Formation of a product or service based on this knowledge.
Knowledge supply management is the use of knowledge to solve
organizational problems and the formation of a product/service based on
this knowledge. To do this, knowledge is subjected to the necessary
procedures (expanded, analyzed, etc.) allowing it to be adapted to solve a
specific problem of the organization, thereby creating a knowledge supply.

4. Managing the demand for knowledge.

Knowledge demand management involves comparing the demand and
supply of knowledge in the organization to identify possible gaps.
Consumers of knowledge interpret, establish logical connections between
the offer of knowledge and their own available. Provided a positive
assessment, they solve specific problems and tasks of an employee, group,
organization.

5. Managing infrastructure for processing knowledge, information and
communication.

The prerequisites of implementing the first 4 phases of knowledge
management are efficient organizational communication and enterprise
knowledge processing infrastructure. The latter consists in using modern
information technologies and organization competent management staff.

At the stage of managing information and knowledge sources,
interaction occurs between the organization internal and external
environment. In other wording, there occurs acquisition and recognition of
new knowledge that has not previously been used by the organization. An
individual, at acquiring knowledge, interprets it, establishes a relationship

with already accumulated information, knowledge. The organization needs
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to provide employees with access to sources of information and knowledge,
as well as create an opportunity for its collection, recognition, and
assimilation of knowledge. It is also necessary to motivate employees to

perceive and process new knowledge.

knowledge demand

management
4
knowledge carriers and
information resources
management
knowledge supply
management nE
3 2
external and internal ~ knowledge and
L organizational information sources
environment management .
il i " 4r

management of infrastructure for processing knowledge,
information and communications
5

B
>

Fig. 9. Knowledge Sharing Framework Periods (H. Krmar, ]J. Reheuser)

Source: Bohmann, T. (2004).

The above described processes are only possible with the creation of
an infrastructure for processing information, knowledge and
communication. This implies the introduction of modern information
technologies for processing and exchanging information, the use of
motivational and management methods that stimulate the exchange of

knowledge, experience, ideas within organizations. The creation and
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maintenance of such an infrastructure, its constant adaptation to the
requirements of the organization is an important condition for knowledge
management in the organization.

All these phases of knowledge management are closely interconnected
and can be represented as a self-renewing life cycle of knowledge processes.

Another model is the result of comprehensive approach to the
problem under consideration of both theorists and practitioners. Detailing
the content of each level may result in the following framework (Fig. 10).

1. Discovery.

The first step is to pinpoint the knowledge that is useful to the
company’s goals, operations and bottomline. Among the reasons that
account for the relevance of this stage there are as follows. On the one hand,
all information stored is not equally important. On the other, there is a risk
of not taking into account though routine but important information. Besides
it is equally important for executives to take bearings regarding existing
knowledge in their respective fields.

No less important is taking into account the structural features of the
organization to optimize the process with regard to knowledge disperse
throughout the organization. Thus personal knowledge at individual level
may be both tacit (know-how), and explicit, if recorded in a manual or
handbook. Meantime team or department level assumes values, procedures,
working relationships, and practical learnings compiled over the years in the
course of group working. Macro level comprises time-tested organizational
values, culture, business processes, and proprietary pieces of knowledge.
Among important success determinants at this level it is worth mentioning
knowledge impetus and its storage methods in the context of the company’s

structure, system of personnel training included.
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Fig. 10. Knowledge Management Process Model (practical emphasis)

Source: https://tettra.com/article/knowledge-management-process-

101/

2. Knowledge Capture.

The stage is aimed at developing own documentation procedure in
view of the peculiarities of different knowledge types collecting.

It is expedient to speak of a certain continuum - from explicit
knowledge that is the easiest to collect (since the information already comes
from recorded media) to tacit knowledge that is the most challenging to
capture as it needs practice and experience. In between there may be placed
implicit knowledge referring to the organization’s processes, routines and
culture and may already be recorded in employee handbooks, or transcribed
in department manuals.

3. Indexing.

The aim of the stage is to regularize the accumulated knowledge by
means of systematizing, transcribing, categorizing for easy navigation,
retrieval and access by each team member. Such systems are designed for
documenting knowledge, and retrieving them for reference, training, or

collaboration. Wherein, despite the common tasks of the stage, different
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organizations prefer various platforms as far as security, and reporting and
analytics functions are concerned.

4. Knowledge Assessment.

The stage implies knowledge verifications before its dissemination. It
envisages reviewing the stored knowledge for validating its veracity and up-
dating as well as sifting irrelevant, incomplete or outdated information.

5. Distribution.

Knowledge distribution is a success to facilitate learning provided
some factors: easy access, security, access levels. User-friendly interface
should be shareable to provide efficient collaboration and secure from
external threats and tampering. There should be systems in place for
maintaining the accuracy of the captured knowledge over time [69].

The process model of knowledge management is also based on
practical solutions and experience used in large consulting companies.

Significant contributors to the development of the process model
concept synthesized existing practical experience. Their basic assumption
implies that knowledge management is all the processes that enable
creating, disseminating and applying knowledge to achieve of the
organization goals [24; 57].

The knowledge management process consists of three main stages:

— knowledge acquisition (knowledge creation);

- knowledge transfer;

- turning knowledge into solutions.

The first stage is to acquire knowledge. This may occur through
improving and developing human capital or by purchasing information
resources and management skills from outside the company. The external
method of acquiring knowledge is justified only in situations where own

human resources do not promise rapid development.
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It is really risky to acquire knowledge by purchasing advice and
research from consulting companies that cannot provide their clients with
the uniqueness and security of the knowledge they sell. Knowledge is unique
only when we create it ourselves. Therefore, the target solution should be
the internal acquisition of knowledge by increasing intellectual capital and,
if this is not possible, purchasing entire companies with their potential [27].

Knowledge sharing is the next step in the knowledge management
process. This involves its dissemination both within and outside the
organization. An excellent way to share knowledge and mutual learning is an
organizational form called this is a “group”, a grouping: companies,
universities, scientific institutes, banks, insurance companies and
government agencies associated with a specific industry and focused on a
specific area [56]. The transfer of knowledge that occurs between members
of a given “group” increases the intellectual capital of each subject.

Sharing knowledge requires prior codification. The process of
knowledge codification is to give organizational knowledge an appropriate
form, making it easier for people in need to access it at a given moment. In
large companies, knowledge codification is completely impossible. Hence
the need to create “corporate manuals” or “knowledge maps”. They allow to
classify all knowledge into three categories:

— basic (basic) knowledge - necessary for the company to work “here
and now”;

— advanced knowledge - to create a competitive advantage in the
market;

— innovative knowledge - to break away from competitors.
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Source: Probst, G. Raub, S., & Romhardt, K. (2000). Managing
knowledge: building blocks for success.

The final step in the knowledge management process is to transform
knowledge into solutions. The stage may be a success provided many factors.
Most important among them include:

— forms and procedures for decision-making that allow the most
competent people to be involved in the decision-making process;

— an effective business intelligence system adapted to the needs of
decision makers;

— evaluation and reward system managers who promote innovative
and bold solutions.

— Operational level of knowledge management envisages solutions of
the following problems:

— knowledge mapping - “how to achieve internal and external
transparency and accessibility of available knowledge?”

— knowledge acquisition - - “what abilities and skills can be acquired

from the outside?”
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— knowledge generation - “how can you gain new knowledge?” New
knowledge does not only arise in the research and development department.
new abilities, competencies can arise in any department, in any area of the
enterprise - in logistics, service, business process management, etc.

— knowledge transfer - “how to transfer knowledge to the right place?”
Knowledge is “sticky”. The task is to multiply knowledge through the
distribution of formal and informal knowledge between employees.

— knowledge sharing - “where is it most beneficial (effective) to use
knowledge?” It implies transforming pure knowledge into applied
knowledge.

— knowledge - codification - “how to protect yourself from loss of
knowledge?” It denotes qualified use of information technology, as well as
the legislative framework to ensure the reliability and necessary

confidentiality of available information.

[ | Knowledge
storing

Knowledge
application

Knowledge
mapping

Knowledge
sharing

Knowledge
codification

\Knowledge
Knowledge transfer
generation

Fig. 12. The Knowledge Audit Cycle
Source: Marr B., Schiuma G. (2004). Intellectual capital: Defining key

performance indicators for organizational knowledge assets.

The above mentioned problems account for The Knowledge Audit

Cycle to be focused on the following:
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— identifying key knowledge assets;

— identifying key knowledge processes;

— planning measures for managing knowledge processes;

— implementation of the plan, monitoring the growth of knowledge
assets.

Codification and Personalization Strategy as knowledge management
strategy is supposed to be built in view of the elements in the composition
of intellectual capital prevailing in a particular company. Experts in the field
of knowledge management suggest the following approaches [49; 59]:

— codification strategy (information, technological);

— personalization strategy (personifying, intuitionistic).

Here the choice between codification and personalization is a major
challenge in knowledge management. It depends on the company's
competitive strategy. The wrong choice of strategy or an attempt to combine
them may seriously damage the business.

Regardless of the approach to knowledge management, an enterprise
can choose one of the two behavior strategies. It can focus on a knowledge
management codification strategy or on a personalization strategy,
considering the other as complementary. The difference between these
strategies is closely related to the division of knowledge into tacit and
formal.

In companies that deal with relatively standardized products and aim
to satisfy common needs, knowledge is carefully codified and accumulated
in databases. Such companies develop primarily organizational and
consumer capital, increasing formalized, explicit knowledge. Here it is
expedient to resort to a codification strategy. The purpose of codification,

thatis, converting knowledge into a documentary or formalized system, is to
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make local and tacit knowledge understandable and accessible for
widespread dissemination.

Modern enterprises, especially large ones, have accumulated
enormous amounts of data about customers, suppliers, operations and so on.
These data are stored in dozens of operational and transactional systems in
different functional departments. Databases contain real treasures of
wisdom. But this information usually exists in the form of “raw” data, not
suitable for analysis purposes. To search for knowledge in data sets and
process them it is necessary to obtain information technologies that reveal
latent dependencies and rules in the data. Information technology can be
represented in the form of a diagram (Fig. 13).

Information technology developing and using is aimed at saving labor,
energy, human and material resources. Typically, management uses
automated information technologies using hardware and software.

Codification strategy envisages that a company relies on explicit
knowledge. The knowledge previously developed in the company is
supplemented with the knowledge and experience gained in the course of
ccurrent project implementation. The strategy functioning is impossible
without an effective IT system and the database it contains. Among grave
risks within this knowledge management strategy there is an over
technocratic approach domination. The main thing is not to expand the
information base, but to make it universal, to form a team approach in
working on general knowledge.

In companies that offer specialized solutions to unique problems
knowledge is transferred mainly through personal contact and thus human
capital is developed. A most valuable knowledge management strategy here
is defined as the “personalization strategy” It emphasizes the tacit

knowledge possessed by both each employee individually and a target
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group. Information systems provide adequate connectivity and are a
complement here. This approach is based on the assumption that knowledge
belongs to people and, it is of prime importance that knowledge carriers
(experts) store and share it. As a result, staff motivation and the formation
of the necessary company culture come to the fore. The central task of
knowledge management in this approach is to identify, preserve and
effectively use employee knowledge.

A personalization strategy is focused not on entering information into
a database but on interpersonal dialogue. Uncodified knowledge that most
often can hardly be codified, is transferred during brainstorming sessions
and interpersonal discussions in a group. At the same time, it is necessary to
spend a lot of money on establishing contacts between people and increasing
the overall human capital of the company (employee training is one of the
areas). To generate and disseminate knowledge and ideas, various
structures are created, for example, cross-functional teams, customer or
product departments, and working groups. In many cases they work

effectively.

customer relationship
management technologies CRM

IT is a concentrated expression

of scientific knowledge and |
practical experience, presented
in a formalized form, allowing
for a rational organization of a
frequently repeated information collaboration technologies

process — (collective access database
technologies, workflow)

supply chain management
technologies SCM

technologies for constructing
— and operating information
repositories
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Fig. 13. Information technology framework

Recently, a new organizational structure has emerged aimed at
enhancing the process of knowledge sharing, learning and change:
communities of practice (CoP). It is a group of people who share a common
concern, a set of problems, or an interest in a topic and who come together
to fulfill both individual and group goals. Company employees unite in such
communities for various reasons: to maintain connections with colleagues
during reorganization; to adapt to changing market conditions; to solve new
problems when changing the enterprise strategy.

When training staff, they also use the capabilities of the organization’s
external structure. There is growing interest in distance learning, which is
organized by a professional manufacturer and educational service provider.
Distance learning using Internet transmission media is becoming
widespread. Non-traditional forms of training are retreats and quality
groups [14].

A retreat is a form of training that takes place during regularly
scheduled staff meetings with a fixed agenda. Retreats are often held outside
working hours and are accompanied by informal communication between
employees to establish productive information exchange. Quality groups are
social formations of workers, engineers and employees, formed on a
voluntary basis at sites, workshops, departments and other enterprise
divisions. Communities of practice are an informal association of people with
similar professional experience seeking cooperation.

Companies implementing a personalization strategy in knowledge
management may face a problem of replacing by staff actions with
conversations. The following rules, [54] will help bridge the gap between

knowledge and action:
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— itis important to engage leaders who directly work with people and
are aware of what the organization is capable of and what tasks it faces;

— it is necessary to admit the value of direct statements and clear
concepts;

— when assessing proposed projects and options for action,
groundless reproaches should be rejected as well as focusing rather on
mistakes than on ways to correct them.

The company's work must include mechanisms that guarantee
implementing the decisions approved (colleagues are informed about the
obligations assigned to each employee, the allocation of authority to monitor
the stages of implementation of decisions, etc.).

5. There's no point in being afraid of failure; it is important to learn
from the experience of implementing a project and doing work.

It is impossible to clearly determine which of the above knowledge
management strategies is better. The choice depends on the specifics of the
organization and its goals. It seems that the best solution is to try to combine
both strategies, but with a clear idea of which of them is considered
dominant and which is considered complementary.

The codification strategy creates a top-down and centralized
knowledge management system, while the personalization strategy creates
a decentralized, bottom-up system. Each approach to knowledge
management in an enterprise has its own pros and cons. The strong point of
the resource model is that knowledge is considered the most important
resource in the enterprise, but the weak one is that it does not take into
account the specific characteristics of this resource and treats it like any
other strategic resource. The undoubted achievement of the Japanese model

is the distinction between tacit knowledge and explicit knowledge. The
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process model is very logical and orderly, but knowledge in this model is
mainly considered as information [49].

Unlike the above-mentioned models, the next two models are based
primarily on a practical approach that has gained recognition recently.

The Meritum model for managing intellectual capital is the result of a
study carried out by a group of specialists from some European countries
established by the European Union. MERITUM model of intangible assets
and knowledge management was created by Saint-Onge, Armstrong, Petrash
and Edvinsson and originally presented as value creation platform [27]. The
purpose of this model is to improve management efficiency and assist
organizations in producing and disclosing timely, relevant and comparable
information that allows shareholders to effectively evaluate the benefits and
risks of future investment opportunities. The Meritum model consists of
three main stages of approach:

1. Identification of intangible assets. This stage has as a starting
point the company's vision, a guide to the mission and strategic goals. The
company must identify intangible assets that are critical to achieving
strategic goals. The identified intangible assets are the main drivers of value
creation. Companies must be careful about the situation of intangible assets
and the actions that need to be taken to maintain and improve these
intangible assets. The result of the identification process is a list of vital
intangible assets, giving an accurate picture of existing intangible assets that

will be developed in the future.
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. Knowledge
“.management,”

Fig. 14. The Meritum intellectual capital management model

Source: Saint-Onge, Armstrong and Petrash, 1996 in Edvinsson, 2000

2. Measuring Intangible Assets. This step involves identifying specific
indicators (general characteristics specific to an industry or company) to be
used as a tool to measure the representativeness of various intangible assets
that have been identified. These indicators must have certain characteristics
to be considered useful (comparable, achievable, objective, reliable,
verifiable and feasible).

3. Actions on intangible assets. It envisages assessing the impact of
previous investments in intangible assets. The organization should conduct
a SWOT analysis of its existing operations. After the assessment, new
activities related to intangible assets can be developed and implemented. At
this stage, the organization must assess its impact on both internal and
external users.

The Wissensbilanz model is a guide to intellectual capital management
developed by the German Federal Ministry of Economics and Labor in 2004
and is aimed at small and medium-sized enterprises, as well as other forms
of organizations that have a comparable structure. The Guide aims to assist
managing intellectual capital by providing guidance on principles and
techniques useful to develop intellectual capital reports. The model provides

a basis for adaptation and adoption by various organizations. When applying
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the model, organizations must clearly articulate organizational goals related
to achieving results [2].

The guide consists of four stages:

The first stage is a statement of intellectual capital in its simplest form.
To reach this stage, three steps are required. The first step is to assess the
baseline situation regarding intangible assets, company strategy and
business. The second step is the recognition of intellectual capital, that is, the
identification of the processes that ensure productivity and the factors
influencing intellectual capital. The third step is to assess the intellectual
capital and sense self-assessment to get a quick overview of the strengths
and weaknesses of the intellectual capital that exists in the organization.

The second stage purpose is to propose appropriate indicators that
can be measured in the form of numbers or dates by experts in the field of
intellectual capital.

The third stage is a preliminary report that describes the most
important information regarding intellectual capital in a structured form.

The fourth stage is considered as the presentation of a complete report
on intellectual capital. This summary report combines correlation analysis
and assessments that provide information about how things will continue to
progress until the actions taken lead to organizational performance.

In an effort to take a leading position in the market, it is necessary to
introduce management practices that create sustainable competitive
advantages. In order to improve existing models, a new intellectual capital
management model and associated methodology is proposed that aims to
manage intellectual capital for market leadership. The model serves to
identify, describe, measure and report intellectual wealth from a more
comprehensive perspective related to the exploitation of intangible assets of

organizations. This model is based on five stages:
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1. Definition of intellectual capital is the stage of identifying and
describing intangible resources that can affect the competitiveness of an
organization. They can be identified at the organizational, departmental or
individual level. Online questionnaires, focus groups or interviews can be
used as tools for collecting data on intangible assets (human capital - HC,
structural capital - SC and relational capital - RC). This step is performed by
a subject matter expert called an internal auditor. This step is aimed at
creating value for the company.

2. Measuring Intellectual Capital. This stage begins after existing
intangible resources at the company, department or individual level are
identified and considered vital to obtaining a competitive advantage. An
assessment is carried out for each intangible asset to see the extent of its
implementation in the company. Measuring intellectual capital is aimed at
extracting this value.

3. Action Plan. This step involves finding ways to improve the results
obtained in the intellectual capital measurement phase. Launching an action
plan is the process of proposing and determining the right option strategy,
which includes taking corrective actions and mitigating the risks associated
with intellectual capital. The effectiveness of this step contributes to the
achievement of the organization's goals and maximizes the value created.

4. Monitoring of intellectual capital. It occurs after the plan
implemented and the goal set by the manager achieved. The purpose of this
step is to maintain the value created.

5. Report. The results of the intellectual capital measurement are
presented to the manager (total score) in the form of an overview as far as
the value created for the organization through these intangible assets.

The literature review makes it possible to introduce a knowledge

management model based on the above-mentioned approaches. It proceeds
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from the core assumption that knowledge is indeed an enterprise strategic
resource and has some specific features that distinguish it from other
resources, including information. It arises from a combination that
synthesizes information, people competencies and the situational context.
This is not a homogeneous category because it can include both in
documents and in the employees’ minds. Hence it seems justified to
differentiate, following the Japanese school, between explicit and implicit
knowledge. The practical values account for process approach to knowledge
management. Based on this approach, it may be congruent to posit the
following stages of the enterprise knowledge management process:

— explicit and tacit knowledge acquisition;

— explicit and tacit knowledge processing;

— explicit and tacit knowledge sharing;

knowledge distribution.

knowledge management goals

organizational culture

-

-

A

[ measuring and evaluating results
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Fig. 15. Organization knowledge management model

The model is built around core business processes as areas of
organizational knowledge application. Key knowledge management
processes are integrated into business processes. Personal competencies of
employees ensure the implementation of basic business processes.
Information technology supports processes and facilitates the development
and dissemination of knowledge. Organizational culture provides a
“knowledge-friendly” environment where trust and openness are cultivated.

Obtaining explicit knowledge involves the company to acquire
information from various sources. This stage includes:

— identifying the information needs of the enterprise;

— acquiring information from various sources.

Explicit knowledge processing is:

— preliminary organization and storage of information;

— analysis and interpretation of information.

Sharing explicit knowledge involves disseminating acquired and
processed information and accessibility to people interested in the results of
the analysis. Obtaining hidden knowledge enhances employee
competencies. Hidden knowledge processing means:

— assessment of the degree of knowledge acquisition by the employee;

— checking the knowledge usefulness in terms of tasks performed by
the employee and the company.

The exchange of hidden (implicit) knowledge is the transfer of
knowledge owned by an employee to other employees. The next stage of the
enterprise knowledge management is sharing of explicit and implicit
knowledge in the decision-making process. The rational knowledge

application requires a combination of both categories: explicit and implicit
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knowledge. At the stage of acquiring knowledge, a combination of explicit
and hidden knowledge occurs. For the practical needs (industrial,
educational, corporate, etc.) of knowledge application, it is necessary to
create a certain conceptual terminological framework within which this
work becomes possible. The modern idea of information divides it into three
groups: data (ordered tables, catalogs, etc.); content (weakly structured
heterogeneous combination - letters, notes, photos, audio and video files,

interviews, etc.); knowledge (meaningful information).

Intellectual Capital Management as Determinant of Innovative
Economy Development

The Fourth Industrial Revolution is fundamentally changing the way
we live, work and relate to one another. To ensure that it is empowering and
human-centred, rather than divisive and dehumanizing is not a task for any
single stakeholder or sector or for any one region, industry or culture. The
fundamental and global nature of this revolution means it will affect and be
influenced by all countries, economies, sectors and people [62; 73]. All new
developments and technologies have one key feature in common: they
increase awareness of the comprehensiveness and speed of Innovation
performance in improving social modernization.

In the second half of the 20th century the technocratic (mechanistic)
approach to managing organizations was replaced by a humanistic approach
that emphasized the role of the individual in the organization and focused
on human potential as a factor in the organization performance. The global
economy development and cultures rapprochement have focused attention
on the issues of managing highly qualified human resources. Formation of
the innovative sector of the economy, knowledge industry, the prevalence of

high competition in all types of economic activity account for intellectual
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capital to be perceived as most important factor in creating economic value
and competitive advantage [8].

It is of vital importance for managers to find all kinds of solutions to
increase the company’s value. The new era of technology, inventions and
innovations has a major impact on the strategies, goals and objectives of
many companies. The review of literature related to intellectual capital
makes it possible to highlight key issues that account for its growing
significance as of a reliable source of the company’s value increasing [71]:

— Intellectual capital management is carried out at hierarchical levels
and increases understanding of the functioning of the organization. Manager
get feedback communication about what is happening in production
activities. This leads to bridging coordination gaps and achieving future
goals that facilitates ongoing decision making.

— The management process identifies the most important value
drivers to find common ground, avoid misunderstandings, and promote
constructive discussion.

— The processes and procedures established for intellectual capital
management are an important starting point for improving structure and
processes.

— Demand for knowledge workers in the growing service sector is
increasing (human capital-related entities), creating synergies and pushing
for an innovative atmosphere.

— Learning and innovation are becoming increasingly important in the
new economy.

— The first line is becoming increasingly important in terms of
customer value (network-related objects), so it is designed to study
customer needs, allowing for a better focus on added value and competitive

advantage.
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— Organizational knowledge strengths and weaknesses create
transparency and trust among employees, units and functions.

Being a comprehensive social and economic phenomenon the
country’s well-being largely depends on various crucial prerequisites.
First and foremost, among them is undoubtedly innovative enterprises
that are supposed to strive for sustainable development, identifying and
improving the mechanisms of economic stability. Conventionally it
implies general economic condition of the enterprise, internal capabilities,
organizational stability of the enterprise, and intra-economic capabilities
management [1; 31; 58; 18].

Innovation is the main idea, thought, goal that unites many
countries. It plays an important role in the modern world as well as the
country’s position in the international arena is concerned. One of the
factors for the effective development of innovative enterprises is intellectual
capital to mark all the possibilities and advantages of the company’s human
resources. People are the source of innovation, combination of different
skills, experience, knowledge, and abilities. Intellectual capital management
should be based on an integrated approach in view of its essential nature -
intangible assets that provide competitive advantages of a company. They
can be created through acquiring and adapting information with subsequent
making of creative management decisions.

Theoretical comprehension of innovation enterprise intellectual
capital focuses on practical issues related to labor supply, development
and compensation, human resource flow analysis, organizational
learning, and knowledge management. Developing the idea of
intellectual capital management Dr. Jac Fitz-enz defines it as of a

business function just like sales, operations, IT, etc. Hence, it should be
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managed like a business and its performance measured accordingly at
the following three levels of analytics [35]:

1. Descriptive. Measurement is descriptive. It tells WHAT HAPPENED
in a past period; month, quarter, year, etc. This is what accounting reports -
the past.

2. Predictive. By referring to the past (descriptive metrics) and
studying the future we can determine WHAT TO DO to produce more
positive results in the future; i.e. prediction.

3. Prescriptive. Finally, prescription is a plan of how to carry out the
prediction leading to the desired result. It is like a doctor’s prescription that
tells us to take a certain number of pills over a certain time period to
overcome the illness (the prediction). It is the HOW to do it.

Based on organizational perspectives the theory of enterprise
intellectual capital poses the following practical questions: What skills does
the staff have? What skills are needed now and in the future? How can these
skills be acquired, developed and maintained? How can we create a culture
and environment in which organizational and individual learning is both in
the interests of the company and in the interests of employees? How can we
ensure that the knowledge created in an organization, both explicit and tacit,
is acquired, retained and used effectively?

When it comes to individuals, this theory emphasizes that they have
the right to expect, firstly, a decent return on their investment in the
organization in the form of their time and effort (the development of their
skills and abilities) and, secondly, the opportunity to increase their
professional relevance as inside and outside the organization. Employee
knowledge is the basis of the wealth of an enterprise, region, and country as
a whole. It determines competitiveness in the international market, ensures

the enterprises’ growth and survival in modern conditions.
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Since a post-industrial, information society is now in progress it is
expedient to consider information as having intrinsic value to create
organizational wealth. Hence information capital being a part of overall
organizational intangible capital must be of permanent concern on the part
of management who is supposed to be aware of the following key
characteristics inherent in it:

— the production of information and its dissemination are forms of
economic activity;

— information is the object of transactions according to its purchase
and sale;

— information is the most important institutional element of the
market mechanism;

— information is the most important factor ensuring a competitive
advantage for the business;

— information is the most important reserve government and
business structures involved in decision making [59; 74].

The development of an innovative enterprise in knowledge based
economy depends on the quality management of intellectual capital. The
personal qualities of an employee, his creative abilities and feelings of unity
with the personnel of the enterprise, the development mission, are the basis
for obtaining new knowledge for the enterprise [23; 78; 39; 76].

To develop and use intellectual capital as determinant of innovative
economy success, it is necessary to provide efficient management.
Management efficiency is achieved through the correct use of factors
influencing the “intellect” of the enterprise. Most meaningful among them
include:

- the intellectual potential of the employee, that is, his ability to

generate new ideas, the ability to develop and create innovations;
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- personal qualities of the employee that impact the quality of work;

- education, work experience of the employee, his operation
knowledge and skills;

- interaction between employee and enterprise; here is crucial that the
employee strives to “share” his intellectual capital with the enterprise, and
the latter, in turn, rewards the employee for interaction;

- various auxiliary infrastructure of the enterprise that helps the
employee “function”;

- accessibility to the information that can be used to develop
intellectual capital;

- personal interests of the employee;

- innovative and other activities that help improve work efficiency and
increase the competitiveness of the employee, and, consequently, the
enterprise itself;

- efficient intellectual capital management at the enterprise (the
ability to motivate employees, preserve, increase and use their knowledge);

- ability to invest in the development of intellectual capital.

Modern management, including intellectual resources, is focused on
increasing competitiveness, the ability to maintain a leading position in the
market, efficient production, the use of information technology, etc.
Intellectual capital provides an opportunity to obtain useful results, income,
increase the value of the company itself and its assets, various intellectual
products (licenses, innovations, patents, developments and know-how). The
main concern of innovative enterprises about developing intellectual capital
management and knowledge management proceeds from aspirations to
achieve the following goals:

- to be able to organize work in the organizational structures of the

enterprise that are responsible for human resources;
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- to have a clear structure for the “knowledge collection” of employees;

- to use the information received regarding new knowledge,
developments and innovations and correctly transfer this information
within the enterprise and external consumers;

- to find the best employees, knowledge carriers;

- to use, increase, produce and maintain the required level of
knowledge and update on an ongoing basis information about “new
knowledge”;

- to use various media, information, digital technologies and
innovative information technologies for personnel management (cloud
computing, crowd recruiting, gamification, crowdsourcing, etc.).

The mechanism for managing intellectual capital is the creation of
sustainable functioning, the presence of organizational, economic processes
that ensure the creation of intellectual capital to implement innovative
processes in the enterprise. This is especially important for innovative
enterprises in which intellectual capital is the basis for development.

The degree of innovative enterprise development also depends on the
quality management of intellectual capital. After all, if knowledge
management is established, then the innovative enterprise will increase its
production capabilities, perform R&D, improve its potential, develop new
technologies, new products.

The process of managing intellectual capital in innovative enterprises
should be based on important principles:

1. Systematization of information. Here it is important to systematize
all the information received from external and internal sources, quickly
manage and exchange information, and enter all the necessary information

into the existing enterprise databases (new ideas, new promising
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employees, important amendments to legal documents and new laws).
Innovative enterprises must be constantly informed about all innovations.

2. Scientific validity. The entire intellectual capital management
system must be justified and proven, must have a clear theoretical basis and
ability to apply this basis in practice.

3. Long-term use. Innovative enterprises must have a clear system for
managing intellectual capital, focused on solving short-term and long-term
problems. Management conditions are to provide stability, continuity, and
constancy in the functioning of the employees’ “knowledge flow”.

4. Interdependence and unity. All elements of the management system
must be interdependent, complementary and have a common goal. All
components represent a single mechanism for achieving the overall goal of
the enterprise and solving assigned tasks as well as take into account the
influence of external and internal development factors. It is necessary to
coordinate the management process so that employees have a certain degree
of freedom in making decisions on the one hand and at a time interact with
each other - on the other.

5. Creativity. Since intellectual capital is a means of achieving an
innovative breakthrough, the management system must not only be
scientifically based, but also represent a “creative mechanism” that enables
to tackle problems from different angles and offer creative ideas for solving
them. After all, innovative enterprises must have “creative ability”.

6. Variability of control. This principle follows from all previous
principles. The control system must have the ability to choose, that is, be able
to use several options for solving a problem, achieving a goal, and be able to

choose the most effective option.
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7. Focus on results. Employees of an innovative enterprise must be
focused on achieving goals, creating an innovative product, and turning their
knowledge into an intangible asset that will bring profit to the enterprise.

High-quality and complete management of intellectual capital gives an
enterprise the opportunity to mobilize innovative production, develop the
knowledge of its employees and use this knowledge for increasing the
enterprise value, competitiveness and reputation.

Innovation-biased intellectual capital management is sure to support:

- development of employees’ knowledge and their creative potential,
skills and capabilities;

- innovation processes regulation and direction;

- structured management model creation;

- turning employee knowledge into company assets, increasing the
efficiency of performance indicators, creative and innovative activity of
employees;

- formation of an innovative product, project, service and acceleration
of innovation activities.

Thus intellectual capital management is the basis for the development
of innovative enterprises. Its purpose is to accumulate and develop
employees’ knowledge, skills, innovations to enhance the enterprise
efficiency while transforming knowledge into assets and material values. It
also provides conditions for increasing the pace of production, updating
technological processes, creating innovations and competitive advantages in

innovative enterprises.

Conclusion
Intellectual capital is a fairly specific economic category that has

characteristics that are increasingly beginning to acquire their essential
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manifestation in the conditions of information and knowledge acquiring the
significance of most important production factors. The intellectual capital of
an organization encompasses knowledge, experience and mental activity of
the company’s employees, who, as a result of various types of
transformations (organizational, technical, etc.), have been converted into a
new product that generates profit. The most important component of
intellectual capital is managerial capital, thanks to which its other
components are formed and developed. At its core, intellectual capital is
institutionalized knowledge that can generate a synergistic effect that an
enterprise can use.

Intellectual capital management is the basis for the enterprise
innovative development. Managing intellectual capital is aimed at the
accumulation and development of employees’ knowledge, skills, innovations
to improve the efficiency of the organization performance and transform
knowledge into assets and material values.

It should be emphasized that, along with information technology and
other elements of structural capital, the knowledge and intellectual abilities
of workers, that underlie the creation of innovations and the generation of
added value, are of no less importance. Essentially, an organization's ability
to achieve wealth lies not in the equipment, machinery and other capital
goods they possess, but in the special knowledge, ability to clarify various
issues and offer a unique answer.

Given the changing role of intangible assets in the modern
organization it is believed that as long as lagging sectors of industry,
investors still consider traditional tangible assets - plants, equipment, shares
- to be critical, investors from the IT sectors and the fastest growing
companies on completely different factors that contribute to maintaining

investments.
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As a result, an organization's profits are primarily a consequence of
the good relationships it maintains with its employees, suppliers, customers
and even competitors. Intellectual capital management allows to determine
the efficiency of the company to develop intangible and tangible resources.
Directions are closely related to the strategic logic of the organization and,
therefore, to the type of resources and changes that are fundamental to the
creation of value within the organization and, therefore, competitive
advantage. Intellectual capital management provides increasing the pace of

production, updating technological processes and creating innovations.
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CYYACHI IEPCIIEKTUBY BUXOY
YKPATHCBKOT'O BI3HECY B C®EPI OPTAHIYHOI MPOAYKLIT HA
€EBPOINNEMCbKUU PUHOK

AKTyaJIbHICTh MATAHHA 3a3HAYEHOT0 B TeMi JIOCJIi/[PKEHHS € NJOCUTh
BHCOKOI0, TaK fIK YKpaiHa BKe € MaclITaOHUM BUPOOHHUKOM OPraHiuHOTO

BHUPOOHUIITBA i 06'€EMU BJIaCHOI opraHiyHoi NpoAyKIiii 3pocTatoTh. [locTiiHO
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BiZI0yBalOThCs pepOpMU arpapHOro 3aKOHO/IaBCTBA YKpaiHU, B TOMY YMCJIi
1 010 OpraHIYHOI NPOAYKIIIL.

Mo>kHa N06aYMTU YiTKy NO3UTHUBHY JAWHaMiKy y cdepi Toprisii
OpraHiyHOI NPOYKIIi€I 3a OCTAHHI /1eCATKM poKiB. lle BifO0yBaeThcs yepes
3pOCTaHHSA y 6i/IbIIOCTI KpaiH CTaJIOr0 MNOMNUTY HA OPraHiuHy NPOAYyKIlito Ta
BUHUKHEHHS IIMPOKUX MEePCIEKTUB i MOXKJIUBOCTEM I/ KpaiH-BUPOOHUKIB
OpraHiKU.

OpraniyHa NPOAYKILid - e cucTeMa BeJleHHs
Ci/IbCBKOTOCNOIAPCbKOTO0  BHPOOHMIITBA Ta  BUPOOHHUITBA  IHIIKX
NpPOAYKTIB, fIKa CHpsIMOBaHa Ha 30epekeHHs1 MNPUPOAHU, 306epekeHHs
6iopisHOMaHITHOCTi, 3ab6e3ne4eHHs J0O6pPOOYTy TBAapWH Ta BUPOOHMIITBA
NpOAYKIil B €KOJIOTIYHO YUCTHUX yMOBaX. BUpPOOHHUIITBO oOpraHidyHOi
NPOAYKIII € BUCOKOMAapPXXUHAJbHUM HAIPAMKOM, e
eKCIIOPTHOOPiEHTOBAaHA NPOAYKIlis, BUPOOHHUITBO $KOI TMOB’s3aHe 3
e(peKTUBHUM BUKOPUCTAHHSIM 3€MEJIb.

Ba)xJInBO 3a3HAa4YMTH, 1110 OJHi€W 3 nepuiux cepen kKpaid CH/| movyasa
MaclITabHe BUPOIIYBAaHHS CiJIbCbKOrOCNOapChKOI OpraHiyHoI NpoAyKIiii,
ceptudikoBaHoi 3a BUMoramu €C, caMe YkpaiHa, i Ha CbOTOJHIlIHIN JIeHb
BOHA 3a/IMIIAETHCA JiJlepoM y 1iH cdepi.

YcnimHi  npuksiaau - cniBopani  YKpaiHCbKUX — BUPOOHUKIB 3
EBPOMNENISIMHU CTAIOTh JIEMOHCTPAILI€I0 i IOTIYHHUM MPOJOBXXEHHSIM BUOOPY
EBPOINENCHKOTO BEKTOPA PO3BUTKY KpaiHU. KpiMm Toro, no/ji6Hi npukiaau -
e KpPOK Ha LUIAXy /A0 J[JOBrOOYiKYyBaHOI rapMoHi3alil YKpaiHCbKOTO
3aKOHO/IaBCTBA i MpPaKTUK BeJleHHs 6i3Hecy 3i CBITOBUMM KOMMaHisiMHU.
3BICHO He TIJIbKU Ha BHYTPIIIHbOMY, @ ¥ HA 30BHIIIHbOMY PHUHKY.

YkpaiHa Ma€ JOCTaTHbO HeNOraHi MepCneKTUBU B Il cdepi.
Hanpuksaz, oHi€lo i3 060B’I3KOBUX YMOB €KCIIOPTY OPTaHivYHOI MPOAYKIIii

€C € 1l cepTudikanis. o0 cTATUCTUYHUX JJaHUX, IIJ101[a CePTUPiIKOBAHUX
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3eMeJib CiIJIbKOTOCIOAAPChKOr0 MpU3HAYeHHS B YKpaiHi, 10 3aMMalThCA
BHUPOLIYBAHHAM OpPraHiYHUX NpPOoAYKTiB, ckaagae nmoHag 400 000 rekrapis,
i Ykpaina 3aMmMae JABaJlATe Micue cepep JiifiepiB OpraHidHOrO pyXxy y
BCbOMY CBITI.

Be3yMOBHO, JUBJSYUCh peaibHO Ha Npo6JieMy, OAHUM 3 iCTOTHHUX
6ap'epiB BUxoly Ha puHKH €C 1711 yKpalHCbKUX KOMIIAHiM € BUCOKI BUMOTH
Jl0 SIKOCTi i 6e3meKkH MPOAYKILii, 1[0 HEPIAKO 3aJIeXKUTh BiJ, TEXHOJIOTIN
BHPOOHUIITBA, BHYTPIilllHiX cTaHAapTiB Tomo. | gy Toro, mo6 g0 HUX
NPUCTOCYBAaTHUCA 1 CcTaTHM [JiMCHO KOHKYPEHTOCIPOMOXXHHMH  Ha
EBPOINENCHKOMY PHUHKY, 3HAJJOOUTbCA 4Yac, K i Oi3Hecy, Tak i JJs
Jlep>KaBU. 3BiCHO B Mepuly 4epry Jep:KaBa Ma€ 3abe3NeYyduTH SKIiCHY i
CBO€EYACHY rapMoHi3saliro Hal[iOHAJIbHOTO 3aKOHO/IaBCTBA 3
€BPONENCbKUMU JUPEKTUBAMM.

Ha cy4yacHoMy eTani poO3BUTKY PHUHKY OpPraHiYHUX NPOAYKTIB B
YKpaiHi nepeBaxkae TeHJeEHILid 0 3aMiHM NMPaBOBUX HOPM CTaHJApTaMH,
1110 MOSICHIETHCA MPAarHeHHM JI0 TapMOHi3allii 0 €EBPONENChKUX MPaBUJI,
sIKi peryJilol0Th BiJTHOCUHU y chepi opraHiuHoOro BUpo6bHuUITBa [1, c. 3].

CepTtudikanii opraHiuHoi mNpoAyKuii Mae Ha MeTi HaJaHHSA
BIIEBHEHOCTi BCiM 3allikaBJieHUM CTOpPOHaM, 10 06'eKT cepTudikaiii
BiZIIOBiIa€ E€KOJIOTIYHUM KpUTepiAM, L0 BCTAHOBJIIOIOTh IOKA3HUKU
MOJIINIIEHUX €KOJIOTIYHUX XapPaKTEPUCTHUK 1 BIPOBAAKYIOThCA K CTAaHAAPT
CHUCTEMHU eKoJioTridyHoI cepTUdikaliil.

BignoBigHo o cT. 27 3aKkoHy YKpaiHu «IIpo ocHOBHI NpUHUMNOU Ta
BHMOTH JI0 OPraHiYHOr0 BUPOOHUIITBA, 06iry Ta MapKyBaHHSI OpraHiuyHoOi
npoAyKlii», cepTUdikallis opraHiyHoro BHpPOOHHITBA Ta/abo o06iry
OpraHiyHol NpoAyKIii NPOBOAUTHCS 3 LOPIYHOI 06OB’I3KOBOIO BUI3HOIO
nepeBipKOI0 opraHoM cepTUdikallii 3 MeTO BCTaHOBJIEHHS BiZ|MOBiHOCTI

npollecy BUPOOHUIITBA NMPOAYKIi Ta Ii 06iry BUMOraM 3aKoHOJABCTBa Y
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cbepi opraHiyHOoro BUPOOHUIITBA, O06Iry Ta MapKyBaHHSI OpraHidyHOi
npoaykuii [2].

Takox 111e 0/1Hi€}0 YMOBOIO BiANIOBiJHOCTI OpraHiuHOro BUPOOHHUITBA
cta”gaptaM €C € MapKyBaHHA MNpPOAYKIII, 10 BIiAMNOBiJae BUMOraM
eKoJIori4yHOCTi. B 3akoHi YKpainu «IIpo OCHOBHI NpUHIMIIU Ta BUMOTH [0
OpraHiyHOro BUPOOHUIITBA, 06iry Ta MapKyBaHHSI OpraHiyHOI NpOAYyKIii»
BKa3aHo, 1[0 MapKyBaHHS NPOAYKILii, 1110 BBOJUTHCS B 00Ir Ta peasi3yeTbcs
K OpraHiYyHUW TPOAYKT, 3JiMCHIOETbCHA BIAMNOBIAHO [0 BUMOT
3aKOHO/IaBCTBa y chepi opraHiyHOro BUPOOHHUIITBA, 00Iry Ta MapKyBaHHS
opraHiyHoi mnpoaykuii [2]. | 1i BUMOru TakoX TrapMOHi30BaHi [0
EBPOINENCHKUX CTAHAAPTIB.

[IpoAyKT [103BOJIIETHCA MAapKyBaTHU SIK OPraHiYHUU MPOAYKT, AKILO
BiH BUpOOJIEHUH BiAMIOBiHO /10 BUMOT 3aKOHO/IaBCTBA Y cPpepi opraHiuHOro
BHUPOOHUIITBA, 06iry Ta MapKyBaHHSl OpraHiyHoOi NpoAyKIii i MiCTUTb He
MeHIle HIXK 95 Bi/ICOTKIB OpraHiYHUX IHrpeZieHTIB
CiJIbCHKOTOCNOIapPChKOr0 MOXO/AKEeHHA (32 Baroio 6e3 ypaxyBaHHS 4aCTKU
BOJIY Ta KYXOHHOI C0J1i) Ta He GiJsiblile 5 BiZICOTKIB (3a Barorw) HeEOpraHiYHUX
iHrpenieHTiB, BHeceHux A0 llepesiky pe4yoBUH  (iHrpeAi€eHTIB,
KOMIIOHEHTIB), 10 [IO3BOJIIETbCA BUKOPUCTOBYBAaTU y  MpoIieci
OpraHiyHOro BUPOOGHUIITBA Ta SIKi 103BOJIEHI 10 BAKOPUCTAHHS Y TPAHUYHO
JIOMMYCTUMUX KiJbKOCTAX. OpraHiyHe BUPOOHUITBO TaKOTO MPOAYKTY
NiATBEPIKYEThCS cepTUdikaToM [2].

Mixx YkpaiHow Ta €C 6ys10 ykaazeHo Yroau npo acouianiro y 2014
poui. Ilicia wiei moaii Ha6araTo pO3MMPUBCA AOCTYN YKPAIHCbKUM
niANpUEMCTBAM Ta NiAnpueMLAM A0 puHKY €C. | ykpaiHCKbU Gi3HeC OYaB
BUKOPUCTOBYBATHU Iii MOXJIUBOCTI (3a pe3dysbTaTamMu 2019 poky nuToma
Bara TOpriBJi ToBapaMu Ta nocayramu 3 €C cknana 6inbuie 40 % Bifn

3arajJibHoro ob6csary  TopriBai  Ykpainu). TakuM  4YMHOM  MOKHa
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CTBEP/KYBaTH, 110 AJi1 YKpaiHCbKOI eKOHOMIiKU EC cTaB HaWBaXKJIMBIIIUM
CTpaTeriyuHuM napTHepoM. TakoX Tpeba BiA3HAYUTH, 10 OyJi0o 6GaraTo
NpPOiHBECTOBAHO B Hallly €KOHOMIKY Bifi KpaiH €C, a 3apa3 ueu mporec
NPOOBXKYIOThCA 1€ i 3 6iIbIIMM 06’'€MOM Yepe3 MOBHOMACUITAOHY BilHY.

Aute Bce K TaKH 11ie JOCUTh 3Ha4YHA YaCTMHA BUPOOHUKIB MPOAYKILii, B
TOMY YHCJI i OpraHiyHoOl, BBaXKalOTh, IO eKCHopT A0 EBponu — Ie
JIOCTAaTHbO CKJIA/IHO Ta NiAXO0AUTh JIUIIE BEJJUKUM KOMITaHiAM. | Taki JyMKU
BUHUKAIOTh CaMe 4epe3 HeOOXiHICTh JOTPUMaHHS NEeBHUX CTAHJAPTIB
SIKOCTi Ta BpaXxyBaHHS KyJIbTYPHUX 0CO6JIMBOCTeN 27 KpaiH-4sieHiB EC.

st TOTO, 11106 YKpaiHChKi KOMIIaHil oyau
KOHKYPEHTHOCIIPOMOKHUMM Ha pUHKYy E€EC Ta IHIIUX CBITOBUX PUHKAX,
Tpeba rapMoOHi3yBaTU CBOE BHYTPILIHE 3aKOHOJABCTBO 3TiJHO B MepuIy
yepry 3 EBPONENUCbKUMHU YMOBAMH.

[ cepen kuieHTIB Jep»kaBHOi ycraHoBU - Odicy 3 mnpocyBaHHS
eKCIOpTYy, AKUM ychniliHO (YHKIIOHYE JAJis1 AOMOMOTM i NpoCyBaHHSI Ha
eKCIopT YKpaiHCbKUX TOBapOBUPOOHUKIB 3 2018 poky, icHye 6araTo
YCIIIIHUX KOMIAHIH, SIKi B)Xe€ KOPUCTYIOTbCSA TAKMMU MOKJIUBOCTSIMH.

Takok aKTUBHO NPOCYBa€ETbCI Ta B MalbOyTHbOMY Ma€ OyTH
JOCATHYTO 1e OJHIEl BaXJIUBO1 YroJy, TAaK 3BAHOI0 «IPOMHUCIOBOIO
6e3Bizy» — VYrogu TMpo OLiHKY BiAMOBIAHOCTI Ta NPUUHATHOCTI
npomucaoBoi npoaykuii (Agreement on Conformity Assessment and
Acceptance of Industrial Products - ACAA).

Yropa BK/IIOYA€ HACTYIHI IpaBUJa:

- BUMOTU YKPAIHCBKUX TEeXHIYHUX perJiaMeHTIiB 0 NPOAYKUIIL €
iIEHTUYHUMHU BUMOTaM BiANIOBIAHUX AUPEKTHUB EC;

- CTAaH/APTH, L0 HAJAKTH NPe3yMIILil0 BiAMNOBIIHOCTI BUMOTraM
TeXHIYHUX perJlaMeHTiB, Ta IXHI NepeJiiKh € iJEHTUYHUMU BiJNOBIIHUM

€BPONENCbKUM rapMOHI30BaHUM CTaHAAPTaM Ta iX IepeJlikaMm;
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- BUMOTH 10 IPU3HAYE€HUX OPraHiB € iJ6eHTUYHUMHU BUMOTaM /[0
HOTUiIKOBaHUX OpraHiB B €C;

- YKpaiHCbKi BHUPOOHUKMU OTPUMAIOTh NpPaBO HaHECEHHS Ha
NPOAYKILil0 EBPOINENCHhKOro 3HaKy BignoBigHocTi «CE» [3].

[ Toxi, Kk wi€ei yrogu 6yne JOCATHYTO, y HAaWOJMKYiIM MepCcneKTUBI
CUTYyallisi 3MiHUTbCS — YKPAIHChKi cepTHUdiKaTH 6€e3 J10JaTKOBUX MePEBIPOK
oyayTb BU3HaBaTucs y €C. [lepesnik npoaykiii, mo niamnazae mijg airo ACAA,
Oy/ie TOCTYNOBO PO3LIMPIOBATUCH Ta B pe3yJIbTaTi OXONUTb M'ATY YaCTUHY
ycix ekcnoptoBaHux g0 €C ToBapiB.B ToOMy uywucai 3BicCHO 1e
CTOCYBAaTUMEThCS i OpraHiuHOro BUPOOGHUIITBA.

YKpaiHCbKi NiANPUEMI MalOTh MOXKJIUBICTb 3BepHyTHCS A0 Odicy 3
NPOCYBaHHS €KCIOPTy, 10 3aMMa€ETbCAd MiArOTOBKOK YKPAIHCbKUX
KOMIIaHIM [0 BUXOJAY Ha 30BHIilIHI puHKU. OCBITHI NporpaMu, aHaJliTHKA,
KOHCAJITUHI Ta JONOMOra y IMOLIYKY NapTHepiB — JiMIle 4YacTHHA 3
HanpsMiB aissabHocTi Odicy.

Xoya Hapa3si BeCb CBIT KOJIMXA€TbCA BiJi BCe HOBUX IOTPACIHBb, He
BapTO 3a0yBaTH NpPOCTy iCTUHY — KpH3a BiJIKPUBAE MOXJMUBOCTI i
pPO3BUTKY i peasisanii. YkpaiHa reorpadiyHo 6suspka go €C, i moku
MIXXHApPO/JHI TPaHCIOPTHI 3B'SI3KU 3aJIMLLIAThCA YaCTKOBO
3a06/JI0KOBAaHUMU 4Yepe3 KapaHTUHHI 0OMeXeHHS, MM MaeEMO 3MOry
NpoaHasi3yBaTH, y SIKHUX HillaXx BUHUK AePillUT Ta 3alOBHUTU HOTO
BJIACHUMU CUJIAMU.

[IpoTe, 3a yMOBU CTBOPEHHS HaJIEXKHUX YMOB /1151 BeJIeHHS 6i3Hecy i
3aJIy4YeHHS iHBECTUIi MOXJIMBO Oy/le CTBOPUTH NOPiBHSJIbHI epeBaru y
BUCOKOTEXHOJIOTIYHUX rany3dax. [lpukinagoMm puada YkpalHU € KpaiHu
llenTpasbHoi Ta CxigHOI EBpony, AKi mic/g ninyMcaHHsa N0JiOHUX YyTo/ PO

acolnjaiiito Ta HaCTymHUM BCTynoM Ao €C, 36i1bIIUIA 006CATA €KCIOPTY i
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OZJHOYACHO 3MiHUJIM CBOIO CTPYKTYPY €KCHOPTY y OiK 30i/IbllIEHHS YaCTKHU
BUCOKOTEXHOJIOTIYHUX MPOJYKTIB y 3arajibHOMY 06cs13i ekcopTy [4].

JlabopaTopHe TeCTyBaHHS Ta cepTUdiKallisg npoAyKIii st puHKy €C
€ CYTTEBOI 4YAaCTUHOI €EKCHOPTHOTr0 Mpoliecy AJs 6araTboX KpaiH,
BKJ/IIOUalO4H YKpainy. lig npoueaypa Baxk/iMBa /Jis1 3ab6e3neyeHHs SKOCTi Ta
6e3neKU TOBapiB, sIKi NIpoAaThCS HAa pUHKY EBponu. [laBaiiTe po3rjisiHeMO
OCHOBHI aCIleKTHU L[bOTO0 NPOLieCy.

Ceptudikaris npoaykuii: ajas Toro, 1mo6 NpoAyKIlis BigmoBigasaa
CTaHJapTaM, BUPOOHUKH MOBUHHI 3aCTOCOBYBATHUCS [0 aKpPeJUTOBAHUX
EBPOMNENCHKUX LEHTPiB cepTudikanii. lleHTpu npuiMarTh OILiHKY Ta
TeCTyBaHHs MPOAYKILii, 106 MepeKoHaTHCs, 1110 BOHA Bi/inoBijlae BUMoOraMm
€C. [lani, 3Hak CE: AKUI0 NpOAYKILis ycnilHo npoiae cepTudikaiiito, Ha HiA
Mo)Ke OyTu HaHeceHO 3Hak CE. 3HaK MiATBEp/KYE BiAMOBIAHICTH i€l
NPOAYKILii EBPONENCHKUM CTaHAAPTaM i J03BOJISIE il OYTH PO3Mill[eHO0 Ha
puHKy €C. BaxksiuBo mam'sitaTy, 10 3Hak CE He € yHiBepca/lbHUM; BiH Ma€
OyTHU OTPUMAaHUU [AJis KOXKHOTO KOHKPETHOro mpoAaykTy. [leski ToBapu
MOXyTb OyTH MifJaHi mig 706poBiibHY cepTUdiKaliito, a He 060B'I3KOBY.
OfHak y UbOMY BUIIQJKy MPOBEJEHHS JIaOOPATOPHUX MAOC/I/PKEHb Ta
OTPUMaHHSI BUCHOBKIB €BpPONENCHKOI JlabopaTopii Moxe 6YTU HEOOXiHUM
/11 BIEBHEHOCTI MOKYMIIiB ¥ AKOCTI npoayKiii. CepTrudikallisi € BaXKJIHMBOIO
He TIiJIbKU JJi BIPOBAaPKEHHd INpoAyKIili Ha puHok €EC, ane i g4
3abe3mneyeHHs JOBipU CHOXKHUBA4yiB 1 KOHKYPEHTOCIPOMOXKHOCTI Ha
Mi>KHapOoiHOMY piBHi. BignoBiiHICTh cTaHAapTaM i HAsABHICTh BiIOBIJHUX
ceptudikaTiB MoxKe 3pOOUTH NPOAYKIi0 6iJbIl NPUBAOJIHUBOKO [
MOKYIIL|iB

[l[lo cTocyeTbCcsd BH3HAHHS YKpaiHCbKUX cepTUdiKaTiB SKOCTi B
€Bpori, To e 6y/ie MOXKJUBUM MicJA MiZIMCAaHHS CTOPOHAMU YTOAU MPO

OI[iHKY BiAMOBiAHOCTiI Ta NpUHUHATHOCTI NpoMucaoBoi npoaykiii (ACAA) B
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AKOCTI IPOTOKOJY 0 Yroau npo acoujianiro Mk Ykpainoto ta €C Ta nicasa
IIOBHOTO Y3TrOJPKEHHS Tajly3eBOr0 Ta FOPU30HTAJILHOTO 3aKOHOJABCTBA
YKpaiHy, iHCTUTYLiM Ta CTaHJAAPTIB 3 TajJy3eBUMH | TOPU3OHTAJIbHUMU
3aKOHO/IaBCTBOM, IHCTUTY1isIMU Ta cTaHgapTamu €C [4].

CyyacHi ykKpaiHCbKi KOMMaHii MawTb 4iTKO 1N06aYUTH i
3aMOTHBYBATUCS Ha EKCIIOPT [0 HOBUX PUHKIB, 00 L€ /1a€ BEJIUKY KiJIbKiCTb
0co6s1uBUX BUTOJ. Lle i po3umiMpeHHs1 pUHKIB i 3BiCHO HAWroJIOBHillE JJis
BUPOOHUKA — 30i/IbIIIEHHS TPOJAXKIB.

[likaBUM NOpPUKJIaJ0OM MOXXHA HaBeCTH YKpPaiHCbKOI0O BHUPOOHHKA
6epe3oBoro coky «['AJIC JIT/l». Il koMmaHis gocsrja 3Ha4YHOTrO YCIixy Ha
pUHKY opraHiyHoi npoAykii y €C. | Tenep BoHa ekcnopTye 6epe30BUi Cik B
[Tonbmy, Himeuuuny, ®panriito, Benukobpurtanito. ToMy Bxe icHyMouUi
YCIIIIHI NPUKJIAAU JATh MOXKJIUBICTh BIipUTH Y MalOYTHI NepClneKTUBU
YKpaiHu y BUX0/i Ha pUHOK opraHiyHoi npoaykuii €C.

[lepmi mocTaBKM 6yJio 3/iliCHEHO, He Mal4yM BifNnoBigHOro
cepTudikaTy BHUpPOOHHMKA  opraHiyHoi  npoaykuii. IlizmpueMcTBO
CKOpUCTaJIoCh nporpamor EBponercbkoro corw3y SEED, saka i 3anManacs
NiATPUMKOI BUXOJy YKPalHCbKMX KOMIIAHIA Ha €BPONENCbKUUW PUHOK,
B3s1Jla y4acTb y chenianizoBaHii BucTaBli «OpraHika» B HiopH6ep3i, i gk
HaCJi0K, OTpUMaJia nepiiux 3aMoBHUKIB. [IpoTsaroM aBox pokiB ¢axiBii
aBCTPIACHKOTr0O IHCTUTYTy OpraHiuyHOrO CHUHTE3y MepeBipsAn BCi aCeKTH
BUPOOHHUIITBA Ta, IMepPeKOHAaBUIMCb Yy BiAMNOBiIHOCTI €BpONENCbKUM
CTaHAapTaM, BUJaW cepTUdikaT, SKUM 3acBifuye, U0 NPOAYKIiA
BiZiIOBiZla€ BCIM Jiep>kaBHUM Ta MDKHApPOJHMM HOPMaM Ta MpaBUJIaM Ha
ocHoBi ctanaapTtiB ISO 22000 Ta ISO/TS 22002 (cxema ceptudikarii ISO
22000) [5].

[l[lono mnepcneKTUB caMe YKpPaiHCbKUX BUPOOHUKIB B IbOMY

HaNpsIMKY, TO BOHM 3BIiCHO € i JOCTaTHbO BeJIMKi. Ajie 3BiCHO SIK i B Oy/ib-
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SIKiM iHI1iM chepi Tpeba BHECTU 3MiHM, TO/0J1IaTH MEBHI NEPEIIKOAU — TOOTO
NPOUTH CBiM IIJIAX HAaUIUM BUPOOHUKAM opraHiyHoi npoaykiuii. [lepu 3a
BCe, OYaTH 3 CeprO3HOI rapMoOHi3alil yKpaiHCbKOrO0 3aKOHOJABCTBA /10
EBPOMNENCbKMX HOPM. | TakoX Iie cTapaHHaA Ipald i BOEeBHeHI Ail caMmux
KOMIIaHiA-BUPOOHUKIB 11040 BifiMoBigHOCTI Hamoi npoaykiii BuMoram EC.

3apa3 B YKpaiHi akTUBHO BiJI0OYBa€TbCA MifiBUIlEHHS e(PEKTHUBHOCTI
opraHizarii 6i3Hec-npolleciB, iX cUcTeMaTH3allis i B3araji BUBeJIeHHS1 Ha
HOBUK piBeHb. lle TakoX NO3UTUBHO BIJIMHE Ha MaWOYTHIA ycmix
YKpalHCbKUX MiAIPUEMCTB Ha puHKax E€C.

g yKpalHCbKUX NignpUEMCTB Ta nignpueminiB MCII ekcnopt
npoaykuii o €C, a TakoX BUXiJI Ha €BPONENWCHKUM PUHOK BIIJIOMY, €
HeabHsIKUM BUKJIMUKOM B OYAb-IKik chepi BUPOOHHUIITBA, B TOMY YMCJI i
OpraHidyHoOro. AJe Jivile caMe TaKUM YMHOM KOMIIaHil, AKi 3MOXKYTh JOBEeCTH
CBOIO MpodeciiHy NMPUAATHICTL HA pUHKY EC OTpUMarTb HOBUM piBEHb
PO3BUTKY Ta MepCHeKTHBH, Iepll 3a BCe, 3a PaxyHOK HaJiMHUX Ta
I[MUBi/1i30BaHUX YMOB BeJlIEHHS Oi3Hecy.

Cepli0O3HMM 3aBJAaHHAM € TAKO0X 3JiMCHEHHS aHaJi3y NpPaBOBOrO
pery/wBaHHsA cepTUdikallil BUpoOOHHUIITBA OPraHiyHOI NPOAYKILii, a TaKOX
a”Hasi3 3aKOHOJABCTBAa B cdepi MapKyBaHHsS OpraHiyHoi Npoaykuii, 3
ypaxyBaHHAM HOBOBBeJleHb Ta 3MiH B YUHHOMY 3aKOHOZABCTBI YKpaiHu. |
NepCrneKTUBOI0 MOJaJbLIUX JOCAiIKeHb Y 1IiK cdepi € olliHKa eKCTOPTHOTO
NOTeHIlialy BHUPOOHUKIB oOpraHiyHoi mpoaykIiii, fka cTBopuaa 6
inbopMmariiiHe NiAIPYHTS AJi1 PO3POOKMU CTpaTerii BUXOJYy YKpaiHCbKHUX
NiANPUEMCTB HA pUHOK EC.

OcTaHHIi poky, nep1 3a Bce [0 MTOBHOMAaCIITAOHOT0 BTOPTHEHHs Pocii
B Hallly Jep>kaBy, YKpaiHa Aecb Ha 11 Micui 3a mioier cepTudikoBaHUX
3eMeJIb ClJIbCbKOTOCIIOJapChbKOT0 IPU3HAYEeHHA 111 OpTraHIYHUX IPOAYKTIB

cepen kpaiH €C. ToMy MOXHa CTBep/)KYBaTU INPO BeJIMKI NEepPClIeKTHUBU
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Haumoi KpaiHM B Li{ Himli, BpaXoByHYU Te, 1[0 IJoINA cepTHPiIKOBAHUX
OpraHiyHUX 3eMeJib Ccepeji BCbOro 06’€My CiJibCbKOTOCIMOAAPChbKUX YTi/lb
Ykpainu ckjazae npubsausno 1%, a BoHa 3aiimae 11 micue B €Bpomi 3a
IJIOLEIO.

3a CTaTUCTUYHUMH JAHUMH OiJbIIICTh YKpPAIHCbKHUX OpPTraHiuHUX
rocrnoAapcts posrtawmwoBaHi B Ogecbkiv, XepcoHcbKiM, KHIBCBKIH,
[lonTaBcbKiv, BiHHUIBbKINA, 3akapnaTchbKiM, JIbBIiBCbKiM, TepHOMNIbCHKIH,
Kutomupcekiit  ob6sactsix. B Ykpaini ceptudikoBani  opraniuHi
rocno/lapcTBa pi3HOro po3Mipy - BiJ JIEKIJIbKOX FeKTapiB, IK y OUIbIIOCTI
€BPONENCHKUX KpPaiH, 10 AEKIJIbKOX TUCAY FeKTapiB 3eMJIi.

JloBruii 4yac B YKpaiHi MUTaHHSA 1[0/J0 BUPOOHHUIITBA OpPraHiuHUX
CiJIbCbKOTOCNOapChbKHUX MPOAYKTIB He 6yJI0 3aKOHOJAaBY0 BCTAHOBJIEHO i
Bpery/sboBaHo. lle 3BicHO HeJ06pe BIJIMHYJIO Ha PUHOK OpTraHidyHOI
npoaykiii. bysd BUNAJAKH, KOJM IMpoJaBasiaCb HefAKiCHA IPOAYKILid,
MapKoOBaHa sK OpraHiyHa, TOMYy y CHOXHWBayiB OyJIO CKJIaJ[EHO HEraTUBH
Ba>XeHHA PO Hel.

BciMm BifgoMo, 10 4iTKa BperyJibOBaHa Ha 3aKOHOJABYOMY piBHI
cucteMa ceptudikalii opraHiyHol NpPOAYKIii € OCHOBHOI YMOBOIO
GYHKIIIOHYBaHHSI PUHKIB €KOJIOTiYHO 4YHCTOI MPOAYKIii y BCbOMY CBITi.
Came ToMy JiJisl TOTO, 06 MAaTHU 3MOT'y €KCIIOPTYBATH OPraHiKy Ha CBITOBUU
PUHOK KO>KHa KOMIIaHisl Ma€ B 000B’I3KOBOMY NMOPSAKY NPOUTU NPOLEAYPY
cepTudikarii.

CepTudikarlis opraHiuHoro BUpo6HUIITBA Ta (a60) 06iry opraHiyHoi
NpOAYKIil - MmepeBipka Ta BCTAaHOBJIEHHsI BiANOBIAHOCTI BUPOOHUIITBA Ta
(a6o) obiry mpoaykiii BUMOraM 3aKOHOJABCTBAa y cdepi opraHiuHOro
BHPOOHUIITBA, 06iry Ta MapKyBaHHS opraHiyHoi npoaykuii [1].

Ha cy4yacHoMy eTami poO3BUTKY pPHHKY OpraHiYHUX IPOAYKTIB

nepeBaXka€ TeHJeHIlis [0 3aMiHM NIPaBOBUX HOPM CTaHJapTaMH, IO
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NOACHIETbCA NpParHeHHAM [0 MDKHApOJAHOI rapMoOHi3alil NpaBuJ, AKi
pEeryJioTh BiJTHOCUHU y chepi opraHiuHOro BUPOOHUI[TBA [2, C. 3].

Ceptudikallis BUpPOOHHMIITBA OpraHiuyHoi NPOAYKLIil € CKJIaJHUM
npouecoM. Tox I1e pa3 BapTO HaroJIOCUTHU Ha HEOOXiIHICTb NPaBUJbHOTO
YiTKOro MpaBOBOI0 Bpery/BaHHsA cepTUdikalii i B3arasi Bcix NUTaHb, 9Ki
CTOCYIOTbCSl OPraHiYHOT0 BUPOOHUI[TBA.

Te, mo 06’ekT cepTUdikalii BifjoBilae eKoJOTiYHUM BHUMOraM, I0
BCTAQHOBJIOIOTh NOKAa3HUKHU MOJINIIEHUX €KOJIOTIYHUX XapaKTepPUCTUK 1
BIPOBA/XKYIOTbCS SIK CTAHJAApPT CUCTEMU €KOJIOTiuHOI cepTudikalii Ta
MapKyBaHH4, i € MeTOw cepTUdikaliil.

BignoBigHo o cT. 27 3akoHy YKpaiHu «IIpo ocHOBHI NpUHUMNOU Ta
BHMOTH JI0 OPraHiYHOr0 BUPOOHUIITBA, 06iry Ta MapKyBaHHSI OpraHiuyHOi
npoAyKlii», cepTUdikalligs opraHiyHoro BHpPOOHHITBA Ta/abo o06iry
OpraHiyHol NpoAyKIii NPOBOAUTHCS 3 LOPIYHOI 06OB’I3KOBOIO BUI3HOIO
nepeBipKOI0 opraHoM cepTUdikallii 3 MeTO BCTAaHOBJIEHHS BiZiMOBiHOCTI
npollecy BUPOOHUIITBA NMPOAYKIi Ta Ii 06iry BUMOraM 3aKoHOJABCTBA Y
cbepi opraHiyHOoro BUPOOHMIITBA, O06Iry Ta MapKyBaHHSI OpraHidyHOi
npoaykuii [1].

[Iponec cepTudikalii po3NOYUHAETHCSA 3 AATU MiJINIMCAHHS JOTOBOPY
Ha MnpoBeJieHHs cepTudikanil Mixk opraHoM cepTudikanii i ocoboro. Y
npoueci ceptudikauii 3a pesysbTaTaMd INepeBipKM Ta BHU3HAYEHHA
BiZiMOBiIHOCTI ycix cTaAil BUPOOHHUIITBA Ta 00iry opraHiyHoi mpoaykiiii
BHMOraM 3aKOHOJIAaBCTBa y cdepi opraHiyHOro BUPOOHHIITBA, 00Iry Ta
MapKyBaHHSl OpraHiyHol NpoAykKIii opraHoM cepTudikallii yXxBaJlOETbCA
BMOTHMBOBaHe pillleHHs PO BHUAA4y ab0 BiAMOBY y BuAaui cepTudikaTta. Ha
nmifcraBi pilleHHA 0Opo BuJady cepTUdikaTa opraHoMm cepTudikailii

BUAAETbCA cepTUudikar [1].

322



Ocoba, sska Ma€e HaMip NnepelTH Ha opraHiyHe BUPOOHUILTBO abo
3/1IICHIOBATH 00OIr OpraHiuHOI NpoAYKIii, MOXKe 06paTu OyAb-IKUK OpraH
ceptudikanii Ta yKJacTU 3 HUM JIOTOBIp Ha MpoBeAeHHs cepTUdikarlii.
Ocoba, ska ykJaJjia JoroBip Ha mnpoBeJleHHS cepTUdikallili 3 opraHomM
cepTudikaliii, cTa€E omepaTopoM Ta BHOCUTbCS LIEHTPaJbHHUM OpPraHoM
BUKOHABYOI BJIaJY, 1110 3a6e3neuye GopMyBaHHS Ta peasilaljilo Aep>KaBHOI
arpapHoi mnoJiituky, o0 Peectpy omepartopiB npotsarom 10 aHIB 3 AHA
OTPUMaHHS HUM BiinoBiAHOI iHpopMallii Bif opraHy cepTudikariii.

CeptudikaT, 1m0 3acBifyye BUPOOHUIITBO Ta/abo 06ir opraHidyHoi
MPOAYKIIiI 3TiZHO i3 3aKOHOJAaBCTBOM IHIIMM, Hi>)k 3aKOHOZAaBCTBO YKpaiHH,
BU3HAETHCA B YKpaiHi 3 MeTOl0 iMIOPTY abo eKCHOpTy TaKoi NPOAYKILii y
pasi, SKIlo BiH BUJAaHUW OpraHoM iHO3eMHOI cepTUdikallii, BHECEHUM [0
[lepeniky opraHiB iHo3eMHOI cepTUdikalii.

OTXe, MU MOXeMO 0a4yuTH, 1[0 MUTaHHS cepTUdikalii opraHiyHoi
NPOAYKLil JOCTAaTHBO BPeryJibOBaHO OCTAaHHIM HOBHUM 3aKOHOM B YKpaiHi.
Tox po3rifgsHeMO NUTaHHA 3aKOHOJABYOrO 3aKpillJIeHHd MapKyBaHHA
OpraHidyHoI npoAyKuii B YKpaiHi.

MapkyBaHHs 0yJ/10 JlakoHiYHO Bu3HadyeHe H. A. bBepsiau sak: «6ynb-
SKMW HallMCaHWM, HaJpyKoBaHUN abo rpadiyHuM MaTepiaj, 1m0 €
NPUCYTHIM Ha eTHKETIi, CYNpOBO/J)KYE XapyoBUH MPOAYKT abo
BUCTABJISIETHCA 61/ XapuOBOT0 NPOJAYKTY, y TOMY YUCJi 3 METOIO CIIPUSHHSA
Moro npoaaxy abo peaJizauii» [3, c. 130].

MapkyBaHHA - 1le CJIOBQ, ONWUCH, 3HAKU JJid TOBApiB i MOCAyr
(ToproBeJibHi Mapku), rpadiuHi 306paxkeHHsI a60 CUMBOJIY, 1110 CTOCYIOThCS
Xap4yOBUX NPOAYKTIB, IKi pO3MilyIOThCs Ha OYAb-SKill yIaKOBILi, ETUKETILi
(cTikepi), KOJIbEpEeTI, a 3a BIiJCYTHOCTI YNaKOBKH, Y JOKyYMEHTi abo
NOBi/IOMJIEHHI, 10 CyPOBO/XKYIOTh XapuOBUK NPOAYKT ab0 MOCUIAThHCSA

Ha HbOTO [4].
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BignoBigHo #0 cT. 34 3aKoHY YKpaiHu «IIpo OCHOBHI NpUHLIUINMU Ta
BHMOTH JI0 OPraHiYHOr0 BUPOOHUIITBA, 06iry Ta MapKyBaHHSI OpraHiyHOi
NpOAYKIil» MapKyBaHHS NPOAYKILii, 110 BBOAUTHCA B 06Ir Ta peasi3yeTbcs
K OpraHiYyHUW NOPOAYKT, 3JiMCHIOETbCHI BIAMNOBIAHO [0 BUMOT
3aKOHO/IaBCTBa y chepi opraHiyHOro BUPOOHHUIITBA, 00Iry Ta MapKyBaHHS
opraHiyHoi npoaykiii [1].

3aKOHO/ZIAaBCTBO YKpalHU BU3HAYaA€, IO INPOAYKT J103BOJIAETHCS
MapKyBaTH sIK OpraHiyHUM NPOAYKT, SKILO BiH BUPOOJIEHHUH BiITOBiAHO /10
BHMOTI 3aKOHOJIaBCTBa y cdepi opraHiyHOro BUPOOHHIITBA, 06iry Ta
MapKyBaHHS OpraHidyHOI NPOAYKIii i MICTUTh He MeHIlle Hik 95 BifcOTKiB
OpraHiyYHUX IHIPEJIEHTIB CIbCbKOTOCNOJapChKOT0 MOXO/P)KEHHS (3a Baroto
6e3 ypaxyBaHHS YaCTKH BOJM Ta KYXOHHOI coJii) Ta He OiJiblie 5 BiJICOTKIB
(3a Barorw) HeopraHiyHUX iHrpeAieHTIB, BHeceHUX A0 I[lepesiky peyoBUH
(iHrpefieHTIB, KOMIOHEHTIB), 110 /03BOJISIETbCS BUKOPUCTOBYBATHU Y
NpolLeci OpraHivyHOro BUPOOHHUIITBA Ta SKi A03BOJIEHI 0 BAKOPUCTAHHSA Y
rPaHUYHO [AONYyCTUMHUX KiJbKOCTSX. OpraHiuyHe BUPOOHUITBO TaKOTO
NPOAYKTY MiATBePIXKYETbCA cepTUudikaToM [1].

OpraH cepTudikaiiii Ma€ 1aTU NTUCbMOBY 3T0y, sIKa 3/1iICHIOETHCS Ha
6e30M/aTHIA OCHOBI | TAKMM YMHOM Bii0YBA€ETHCS MapKyBaHHSA NPOAYKILil.
PeecTpaniiHuii KoJ, 11bOTO OpraHy cepTudikalii 3a3Ha4YaeTbCsd Ha
MapKyBaHHI.

MapkyBaHHS [Jilep>kaBHUM JIOTOTHUIOM JJis MPOAYKIii, 1o 6yJa
OTpYMMaHa He B pe3yJbTaTi OPraHiyHOro BUPOOHHUIITBA, a TaKOX
BUKOPUCTAHHS MiJi Yac MapKyBaHHS TaKol NPOAYKIii Oyb-IKMX MO3HAYEHD
Ta HaIuciB «OpraHiYHUN, «BbioAMHAMIYHU M », «0ioJIOTiYHU Y,
«EKOJIOTIYHUI», «OpraHik» Ta 6yAb-IKUX OJJHOKOPEeHEeBUX Ta/ab0 MoXiJHUX

CJIiB Bif UX cJ1iB 3 mpedikcaMu «6io-», «€KO-» TOII0 OY1b-IKUMH MOBaMU €
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0O6MaHOM MOKYyMIs a60 3aMOBHUKA. Taka NpoAYKIis NiJJIAira€ BUJYYEHHIO
B IOPAJIKY, BU3SHAYE€HOMY 3aKOHOM.

/lep>kaBHUM KOHTPOJIb 3a /JOJep:KaHHAM 3aKOHOJABCTBA LOJO0
MapKyBaHHSl Xap4yOBUX NPOAYKTIB 3AiMCHIOETHCA BiJNOBIJHO [0 3aKOHY
Ykpainu «IIpo fep>kaBHUM KOHTPOJIb 3a JOTPUMAaHHAM 3aKOHO/IaBCTBA PO
Xap4yoBi MPOAYKTH, KOPMH, MOGIYHI MPOAYKTU TBAPUHHOT'O MOXO/>KEHHS,
3/I0pPOB’sl Ta 6J1aronoJy4yysi TBApUH».

BUpoOHUKHM XxapyoBUX MNPOAYKTIB, KOTpi MNOpPyUIWJAA BUMOTH
3aKOHO/IaBCTBA, HECYTh BiANOBIAAJIbHICTh BiAMNOBIAHO 10 3aKOHY YKpaiHU
«[Ipo fep>xaBHUK KOHTPOJIb 3a IOTPUMAaHHAM 3aKOHO/[aBCTBA PO Xap4oBi
NPOAYKTH, KOPMH, MOOIYHI MPOAYKTH TBAPUHHOI'O MOXO/KEHHS, 3[J0POB’s
Ta 6J1aronoJiy4yusi TBapuH» [5].

Moxk/IMBe HaKJaJleHHs WTpady BiAMOBiHO 10 3aKOHOAABCTBA B pa3i
Ha/laHHS1 HETOYHOI a60 HelpaBAXBOI iHPopMallii mpo NpoAyKIiito.

3aKOHOM BCTAHOBJIEHO, L0 XapyoOBi MPOAYKTH, fAKiI BiANOBIAAOTh
BHMOraM 3aKOHO/IaBCTBa II0JI0 HaJlaHHS CloKKMBayaM iHdopmMmarii npo
Xap4yoBl MOPOAYKTH, WO [idAU JO0 BBeJEHHA B /[il0 3aKOHY, MOXYTb
BUPOOJIATHCSA Ta/abo BBOAUTUCA B OOIr MPOTArOM TPbOX POKIB mic/s
BBE/IEHHS B /]il0 IbOT0 3aKOHY. Taki XapuoBi NPOJyKTH MOXKYTb iepebyBaTu
B 00iry /o HaCTaHHS KiHI|€BOI aTH CIOKMBAaHHS ab0 3aKiHUEHHS CTPOKY
npuaaTHocTi [5].

TakuM YMHOM 3aKOHO/AaBellb HAJla€ NepexiIHUN epios BUPOOHUKaAM,
106 BOHM MOTIJIM MiAJalITYyBaTHUCA MiJi HOBI yMOBH, IO € [AOCUTb
NO3UTHUBHHUM Ta JIOSI/IbHUM MOMEHTOM 3 OOKY Jiep>KaBHU.

Ha migcraBi BuIllEBHUKJIaJIEHOTO MO>KHa 3pPOOHUTH BUCHOBOK, IO
NUTaHHS cepTUdiKallil i MapKyBaHHsI OpraHiYHOT0 BUPOOHMIITBA HabaraTo
Oisiblle 3aKOHOJABYO BpPEryJbOBAaHO 3a OCTAHHIM 4ac, HiXK paHille.

[IpuiiHATO Ta BBeAEHO B /il0 HOBI 3aKOHHU, SIKi OiJbII KOHKPETHO

325



peryJyilolTh Ii NMUTAHHS, BU3HAYalOTh NpaBa i 00OB'SI3KM SK OpraHiB
cepTudikallii Ta MapKyBaHHS, TaK i BApPOOHHMKIB OpraHiuHoi NpoAyKIiii.

He3Bakarouu Ha CKJIaZHi YMOBH, YKPAIHCbKUU OpPTaHIYHHUH CEKTOP
NPOJOBXKY€E MpaL0BaTH Ta JEMOHCTPYBATHU CBOI JOCATHEHHS: CTBOPIOBATHU
HOBI NPOAYKTU Ta NpPe3eHTYBATU YKpPalHCbKiI OpraHiyHi NpPOAYKTU Ha
Mi>)KHAapOJIHUX BUCTaBKax. BaXk/iMBO, 1110 Ha Jep>XaBHOMY PiBHI OpraHiyHe
BUPOOHUI[TBO  3a/JIMIIAETbCA  OJHWUM i3  MpPIOPUTETIB  PO3BUTKY
arponpoMHUCI0BOTO CEKTOPY, MPOJIOBXKYEThCS p060TA HAJ, BIPOBA/P)KEHHAM
OpraHiYHOT0 3aKOHO/IABCTBA B YKpaiHi Ta NpOBOJUTHCA pob6OTa 3 METOIO
Ha6JIMXKeHHS 3aKOHO/IaBCTBa YKpaiHU [0 opraHidyHoro 3akoHoAaBcTBa EC.

3BiCHO, MiJi 4Yac BiMHW, HEMAE MOXJWBOCTI HaJaBaTU 3HAYHY
Jlep>KaBHY MiTPUMKY Ha PO3BUTOK cHepU OpraHiYHOTO BUPOOHUIITBA, SIK
TO OyJIO 3alJlaHOBAHO Ie A0 mnojii 24 sawoTtoro 2022 poky. Aje NMeBHY
NiATPUMKY ILbOrO CEKTOPY MOXJIWBO 3AIMCHUTU 4Yepe3 CIiBIpaIio
YKpPaiHCbKUX MiANPUEMCTB 3 €EBPONEUCbKUMU Ta IHIIMMU MDXXHAPOJAHUMU
napTHepaMu. Ha 30BHIIIHbOMY pUHKY, OCKiJIbKkM Maixe 90% opraHidyHOI
NPOAYKILii eKCIIOPTYEThCA 3 YKpaiHU, HeoOXifiHa Mojasiblla MiJTpUMKa 3
NpOCyBaHHSl YKPaiHCbKOrO OPraHiuHOro ceKTopy 3a KopaoHoMm. Odic 3
PO3BUTKY MiJNPUEMHUILTBA Ta E€KCHOPTY CIIJIbHO 3 NapTHepaMu BXe
OpraHisyBajid Mi>KHApOJHy OHJIaWH-KOHQEPEHIIil0 1010 EKCIOPTY
YKpaiHCbKOI opraHiyHoi NpoAyKIlii B yMOBaxX MOBHOMAacCIITAaOHOI BilHH Ta
HanioHanbHUM naBi/ibAOH YKpaiHKM Ha HaWMacCHITAaOHIIIUNA TOPTOBEJIbHIN
BHCTaBIli OpraHiuHUX XapuyoBUX NPoAYKTiB «biopax 2022» [6].

Y BUCHOBOK BaXKJIMBO 3a3HAYUTH, L0 €KCIIOPT OPraHiyHOI NpoAyKLii
J1o EBponercbkoro Corw3y — 1e BeJUKi MOKJIMBOCTI Ta HOBI TOPU30HTH JJIS
yKpaiHCbKOro 6i3Hecy. Xo4 Ile A0BOJIi HEMPOCTHM Mpollec i Horo MoXxHa

BBa)KaTU NMEBHUM BUKJIMUKOM, ajie pe3yJbTaT y BUIJISAAI MaclITaOyBaHHS,
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pPOCTy IpPOJIaXKiB Ta JOJATKOBOT0 MPUOYTKY € YyJOBOI0 KOMIEHCAIi€I0 Ta

MO3UTUBHUMU YUHHUKAMU /14 BCiEl EKOHOMIKHM HAILIO1 KpalHU.
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CYYACHHMM CTAH I TIPOBJIEMY PO3BUTKY ONNEPATUBHOI'O
KOHTPOJIIHT'Y HA BITYU3HAHUX NIANIPUEMCTBAX MAJIOTO 1
CEPE/IHBbOTI'O BIBHECY BUPOBHHUYO0TI'O THUITY

Ha cydyacHoMy eTani eKOHOMIYHOTO pPO3BUTKY YKpaiHU Ha MepIinu
NJIaH BUXOJSTb 3aBAAaHHs Mo iHTeHcudikallii BUpOOGHUIITBA i MepeBoay
MOTr0 Ha iHHOBAI[IMHUW LIJSX PO3BUTKY. PillleHHs IUX 3aBJaHb 3HAYHOIO
Mipoto BU3HAYaETHCA LIBUKICTIO olepaTUBHOTIO pearyBaHH4
YIpPaBJIHCBKOI KOMaHJAW MiAINPUEMCTBA HaA 3MIHU 3O0BHILIHBOIO I
BHYTPIIIHBOTO CEpPeIOBUIA 3 YPAaXyYBAHHAM MOCTIMHOI 3MiHA BUMOT PUHKY
[1, c. 152].

3 MeTOwW cTabijizanil AigJbHOCTI migNpUEMCTBA ycCi 3yCUJIISA
MEHE/PKMEHTY  KOHLEHTPYKTbCA Ha  mNpobjeMax  OMNEpPaTUBHOTO
IJIaHYBaHHS, 00J1iKy, aHasi3dy i KOHTpPOJIIO AisJIbHOCTI HiITIPUEMCTBA B
KOPOTKOCTPOKOBUX IlepioZiax.

[IpoTe, icHyro4i MeTOAM, MeXaHi3MH, IHCTPYMEHTH 1 TEXHOJIOTII
ONepaTHBHOrO MJIaHYBaHHSA, 06JIiKy i aHasi3y Opi€eHTOBaHiI Ha cHUCTeMY
yIpaBJIiHCbKOI'0 00JIiKY, SIKa MOBHICTIO KOIilOE OYXraJTepCbKUM 00JIIK i i€
Ha OCHOBI noJioxkeHb [logaTKoOBOro Kogekcy, po3nopdazKeHb i BKa3iBOK
MinicTepcTBa ¢piHaHCIB, a 1ie, IK IPaBUJIO, He JIMIIIE He Bi/iTOBijae BUMOraM
Cy4yaCHOro PMHKY i sIKOCTi ymnpaBJiiHCbKOI iHpopmalii HeoOXigHOI AJis
OllepaTUBHOr0 yXBaJIEHHA pillleHb, aje 1 He BpPaxOBY€E IHAUBIAYaJbHI

0CO0JIMBOCTI opraHizaiiii, cnenddiky CTpyKTypU BUTpAT AJ1A MiANIPUEMCTB
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pi3HUX chep AisdJbHOCTI i po3MipiB BUPOOHUIITBA.

Jiss Toro, 1mo6 MNiANPUEMCTBO YCHIIIHO iCHyBaJsio i pO3BHUBAJIOCS
Ha/laJli, JocsArajio CBOEI OCHOBHOI MeTH, HEOOXiTHO 3aMPOBa/>)KyBaTH Ha BCiX
PiIBHAX OpraHisanii KOHTPOJIIHT KOT0 JislJIbHOCTI.

OcHOBHaA Miciga KOHTpoOJIiHTY - iHpopMaliliHO-KOHCYJ IbTalliliHa
NiATPUMKA MeHe/PKMEHTY KOMIIaHIl, AKa IPYHTYEThCA Ha aHaJ1i31 OCHOBHUX
€KOHOMIYHUX MMOKA3HUKIB Ai/JIbHOCTI NiAIPUEMCTBA.

OnepaTHBHUM KOHTPOJIIHT — Il€ IHCTPYMEHT HiATPUMKHU MPOILECY
NPUUHATTA PpillleHb, SKUA € CHUCTEMOK AaKTUBHOIO yIpPaBJiHHA
JIOCATHEHHAIM NOTOYHUX LJIed NiANPUEMCTBA LIJIAXOM BU3HA4YE€HHS Ta
YCYHEHHS «BY3bKMX» MicCllb, [i€Ba IHTerpoBaHa cXeMa MNPUUHATTS
CBOEYACHUX pillleHb 3 ONTUMi3allii CHiBBiJHOLIEHHSI «BUTPATH — IPUOYTOK»
[2, c. 185].

[Ipo6eMaM BOpOBa/P)KEHHS Ta PO3BUTKY KOHTPOJIIHTY NPUCBSIYEHO
6araTo mpallb BYeHUX-eKOHOMIcCTiB, Takux gk Kanautan T.B., Kymnip .M.,
[ToptHa 0.B., llerpenko C.H., Meabuuk T.M., Tepemenko 0.0., CtedpaHiok
[.b.,, Huruauk LI, IlanmomnukoB K.C., Ilenitko I'.®, fAxoBnae 0.1,
AnanbkiHa O.J1., AutamoB B.A., lanunoukin C.B., Kapmincbkuit A.M., MaHH
P., Matuiep E, Xan /., @anbko C.I'. Ta iHmi.

[I[poTe HegocTaTHA OIpPALbOBAHICTH METOJIB ONEPATUBHOTIO
KOHTPOJIIHTY TNPU3BOJUTH [0 3HWKEHHS eQPeKTUBHOCTI yNpaBJiHHA
BUPOOHUYHMMU TNpOIleCaMM, OMNEPATUBHOCTI yXBaJeHHS YNPaBJIiHCbKUX
pilleHb 10 KOPUTYBAHHIO LIJIbOBUX OPIEHTUPIB PO3BUTKY 3 YpaxyBaHHAM
BUMOT PUHKY [3, c. 87].

Heob6xigHicTb AOCaiAKEeHb B 006J1aCTi KOHTPOJIIHTY B Cy4aCcHUX YMOBax
BU3HAYAETbCS MOTPeOO0 B TEOPETUKO-METOAWYHOMY OOIPYHTYBaHHI i
po3po6iii MeTOAMYHUX peKOMeHJAlil Mo BAOCKOHAaJeHHK CHCTEMH

ynpaBJIiHHA OIEPAaTUBHMUM KOHTPOJIIHTOM HA NIAOPUEMCTB MaJIOro 1
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cepeHbOTO Gi3Hecy.

CydacHa cucTeMa ynpaBJiiHHA NiATIPUEMCTBOM He MOXe e(PEKTHUBHO
byHKIiOHYyBaTH 6€3 3acTOCyBaHHS NPUHIMIOIB i iHCTPpyMEHTIB
KOHTPOJIIHTY.

BignoBigHO pife] Cy4aCHOTrO0 nigxony, KOHTPOJIIHT MOXKe
iHTepnpeTyBaTucs sK iHQopMmalliiHe 3abe3MeyeHHs, OpiEHTOBaHe Ha
pe3yabTaT yIpaBJIiHHA KOMIIAHIE.

OcHoBHa QYHKIlisI KOHTPOJIIHTY B TOMY, 1106 LIJISIXOM MiATOTOBKU 1
HaJlaHHS1 HeoOXiAHOI ymnpaBJiHCbKOI iHopMallii HAIIMTU KepPiBHULITBO
NiANpHUEMCTBA HA NIPUUHATTA pillieHb i HeobxiaHi Aii. KpiM Toro, KoHTpoJiep
MO>Xe BUKOHYBATH NIepBUHHI LleHTpasizoBaHi GyHKIiil ynpaB/iHHS.

OTXe, KOHTPOJIIHT € HE TiJIbKKM OJJHUM 3 HAaUBaKJIMBIlIUX MeXaHi3MiB
NiATPUMKH yIpaBJiHHA, a 1 QYHKIIi€0 YIpaBJIiHHS.

/10 TOJIOBHUX NPUYXH NOABU HA BITYM3HAHUX MiJIPUEMCTBAX HOBOI
CUCTEMU YIpPaBJIHHS, 110 BPaXOBYE BIPOBAPKEHHA KOHTPOJIIHTY, MOXHa
BiZJHECTHY HACTYIIHI:

- MiJBUIEHHA HECTabiJIbHOCTI 30BHIIIHBOTO 1 BHYTPIIIHbOIO
cepenoBUILA NIAIPUEMCTBA;

- He0OXiHiCTh MiABUIIIeHHS THYYKOCTI i HaZ[iHHOCTi PyHKI[iOHyBaHHS
NiANPUEMCTBA;

- BUMOTa CTBOPEHHSl MPOJAYMaHOI CUCTEMM ik MO 3abe3MeYeHHI0
BWXKMBAHHSA MiNIPUEMCTBA | YHUKHEHHIO KPU30BUX CUTYaALliH;

- Y 3B’I3Ky 3 YCKJIQ/[HEHHSIM CHUCTEeM YNpaBJiHHS NiATPUEMCTBOM
noTpibHa nNoby/0Ba crneniajbHOI cUcTeMHU iHpopMalliiiHOro 3abe3ne4yeHHs
i po3po6ka MexaHi3My KOOpAWHallii ycepelHi CHCTEMU YIIPABJIiHHS;

- /i1 BUKOHAHHS NepeHeceHHS1 QOKYyCy yNpaBJIiHHSA 3 KOHTPOJIIO
MUHYJIOTO HA aHaJli3 MalbyTHbOrO MOTPibeH 6e3nepepBHUM aHaJi3 3MiH,

10 BifOyBalOTbCA B 30BHIIIHBOMY 1 BHYTpPIIIHBOMY CepeAOBHUINAX
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NiANpPUEMCTBA.

JUis  mignpueMcTB  Masioro i cepeliHbOro 6i3Hecy YkpaiHu
aKTyaJIbHICTb ONIEpaTUBHOI0 KOHTPOJIIHT'Y O4eBH/JHA B HallpsAAMax:

1) 3abe3mneyeHHs peHTAOEJNbHOCTI PpIi3HUX Tpyn ToOBapiB Ta
BH3HA4YeHHS TOBApiB, BiJl AKMX HEOOXiHO BiMOBUTHUCS;

2) TMOKpallleHHS cepBiCHOro 0O6CJYroByYBaHHS CIOXXMBadiB Ta
NiIBULIIEHHS IKOCTi 06C/IyrOBYBaHHS IIJISIXOM 3MEHILEHHS BUTPAT;

3) nmnpoBeJieHHS TOJIITUKWA I[iHOYTBOPEHHS JJis 3abe3nedyeHHs
KOHKYPEeHTOCIPOMOXXHOCTI OKpeMHUX I'pyIl TOBApiB abo nocayr [4, c. 44].

Cay»x6a KOHTpPOJIIHTY, OpraHiuyHO BOy/l0BaHa B 3arajibHy CTPYKTYpy
NiANPUEMCTBA, € JIONOMOTOK MNpPH ONTHMI3alii Ijijied Ta NPUHUHATTI
aJIbTEpHAaTUBHUX pillleHb KEepiBHULTBA 3 METOI0 YCHIIIHOIO BUKOHAHHA
CTpaTeriyHUX Ta ONepaTUBHUX IjiJied opraHisarii

OcHOBHI 3aB/IaHH4, SIKi IOTPIOHO BUPIIIKUTHU CAYKO1 KOHTPOJIIHTY:

1. OnTuMizaniqa ynpasJiHHA OpraHi3aliiHOK CTPYKTYPOK KOMIAHIl.

2. OpraHisanisi ebeKTHBHOI cucTeMHU 06JiKy onepalliil i pe3yibTaTiB.

3. BopoBa/keHHSI CUCTeM IJIaHYBaHHSl, KOHTPOJIKO M aHaJi3y
JisIJIHOCTI.

4. 3abe3neyeHHs MOTHUBAIlil MEpCOHaNY B MiZiBUIIEHHI ePEKTUBHOCTI
po60TH KOMNaHil.

5. ABTOMaTH3allisl CUCTEM 00JIiKy 1 yrpaBJaiHHSA MiITIPUEMCTBOM.

[[lo6 BigmoBiZaTHM LKUM BHUMOraM, iHCTPYMEHTH U CTPYKTypa
KOHTPOJIIHTY TOBUHHI OYTU MPOCTUMH U THYYKHUMHU.

Cnenjia/ibHUMU 3aBJaHHAMY KOHTPOJIIHTY €:

- IJTAaHYBaHHS ¥ KOHTPOJIb Ha NiJPUEMCTBI;

- OyXraJTepCbKHU 00JIiK SIK IOKYMEHTYBaHHS;

- NiATOTOBKA W Mepejiaya MEPBUHHOI, OPIEHTOBAHOI Ha pe3yJibTaT

inbopmariii;
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- QopMyBaHHS CUCTEM, METOJUKHA U OpraHisaniiHUX CTPYKTYP
KOHTpoOJIiHrY [5, c. 105].

KoHTpoJiiHr BUKOHY€E QYHKIIii KOHCYJIbTYBaHHS W 06C/IyroByBaHHS,
NiArOTOBKU Ta peasizanii pimeHs. Li cneniasbHi 3aBAaHHA KOHTPOJIIHTY
NOUIMPIOIOTHCS HAa OpraHisaiiito B 1iJioMy, ii NpoAyKTOBi, pyHKIiOHA/NbHI U
perioHasbHi mifpo3zinu (migcMcTeMu), Tpynu MNPOAYKIii Ta MOCAYT,
IIporpaMu 3axo/iB i IPOEKTH Ha BCiX pIBHAX yIpaBJiHHA.

Jlis1 BUpillleHHS 3aBAaHb KOHTPOJIIHTY NiITPUEMCTBO Ma€ NOTPeOY B
cnenquiyHUX cUCTeMaxX i MeToJaX, 3a JOINOMOrOK SKMUX Ii 3aBJlaHHA
MOXYTb OYTH BUpillleHi Hal6ib1lI epeKTUBHO.

HanBak/iMBIilIMM  IHCTPYMEHTOM  KOHTPOJIIHTY €  CUCTeMa
NJIaHYBaHHS M KOHTPOJIIO 3 iIHTErPOBAaHUMM, OPIEHTOBAHUMHU Ha pe3yJibTaT
i MiKkBiAHICTB po3paxyHkaMu. Taki po3paxyHKH, Y CBOIO Yepry, IOTPebyTh
opraHizoBaHoi Ha 6a3i BUpOGHHYOTO 1 piHAaHCOBOrO0 06J1iKy iHpopMaliiiHOI
CUCTEMHU.

Po3paxyHKu 3 JlaHyBaHHSA WU KOHTPOJIKO, OPIEHTOBAHI Ha pe3yJibTar i
JIIKBIIHICTb, € IHCTPYMEHTOM IIOJIIIIEHHd E€KOHOMIYHUX pe3yJbTaTiB
yepes yAOCKOHAJIEHHS NIPOLecy yIpaB/iHHS.

[lnsg  epeKTUBHOro 3aCTOCYBaHHSI 1HCTPYMEHTIB KOHTPOJIIHTY
CbOT'0/IHi He06Xi/lHa aBTOMaTU30BaHa 06pPOOKA EKOHOMIYHHUX JAHHUX.

[lnga BOpoOBaJpKeHHS CUCTeMM KOHTPOJIIHTY Ha NiAINPUEMCTBI, Ha
JyMKy MapTiHa Xay3sepa [6], HeoOXifHi:

1) pyHKIiOHYIHOYA CHUCTEMA BHYTPIilIHbOTO (YyIpaBJiHCbKOT0) 06JiKYy
KOMIaHil, To6To uudpu, NpUAaTHI A8 NIPURHATTS YIPaBJIiHCbKUX pPillleHb
— 1€ 6a31UC KOHTPOJIIHTY;

2) BOPOBA/PKEHHSI CUCTEMU ONEPATUBHOrO MJIAHYBAaHHS, MiZICYMKOM
KOl € CKJ1aJleHi O010/2KeTH;

3) CTBOpeHHSI CUCTEMM 3BIiTHOCTI, y S$Kill MNJIaHOBI 3Ha4YeHHHA

332



NOPiBHIOWOTHCA 3 GAKTUUHUMM (IicCJ/SA LIbOTO CTAE MOXJIMBUM yNpaBJiHHA
Ha OCHOBI BiiXuJieHb);

4) micng Toro, SIK HarpoMa/KeHO IEeBHHUM J0CBiJ, Bif0yBa€eTbCs
iHTerpalisa B CUCTeMy ylpaBJiiHHA 3a LiiaMU. Lle o3Ha4ag, 10 MeHe pKepiB
OLIIHIOIOTh 3a [AOCATHEHHAM IOCTAaBJEHUX mepeJ] HUMU 3aBJaHb 1 IXHA
MOTHMBAlligl IPSIMO MOB’sI3aHa 3 IOCATHEHHSM LiiJIel;

5) Ha HACTYMMHOMY eTaIlli — KOJIM CUCTeMa Bxe PYHKI[IOHY€E CTabiJIbHO
— MOXJIMBA MOOY0BA CUCTEMU KOHTPOJIIHTY.

3 BMIEHABEJEHOTO0 BUIJIMBAE, 110 CJAy0a KOHTPOJIHTY €
KOOPJMHATOPOM MK BHIIMM KEpPiBHUITBOM MiANPUEMCTBA Ta MOro
nigpo3aijiaMy Mpu po3pooblli CTpaTeriyHUX i onepaTUBHUX IJIaHIB, @ TAKOX
KOHTPOJIIOE IX BUKOHAHHA.

JlocaimKeHHs YKpalHCbKUX MiANPUEMCTB MaJIOro i cepeJHbOTO
6i3HeCcy BUPOOHUYOTO THUIY 3 MNUTAaHb ONEPATUBHOrO pETYIOBAHHS
BUPOOHUY0-EKOHOMIUHUX MPOIECIB 103BOJIUIN BUSIBUTU HACTYIHI 6a30Bi
NPUYUHHO-HACIiKOBI 3B’ I3KU:

1. YuM pgani mocravyajJbHUK MepBUHHOI iHPopmalii (mpo cTaH,
JMHAMIiKy, BiJXWJIEHHSIX €KOHOMIYHMX TMpoIeciB y BHPOOHHUYHUX
niipo3/iyiax) BiJ, CTPYKTYpH, siKka 3/IiHCHIOE aHasi3, i KepiBHUKA, SKUU
NpUHMaE YIpaBJiHCbKI pillleHHS, TUM MeHIIle MO>KJIMBOCTEN ONIEPATUBHOTO
BTPY4YaHHS i KOpUTyBaHHS BUPOOHUIITBA.

2. YuM Oisibllle mapaMeTpiB olepaTUBHOTO O06JiKy BifmnoBizaloTb
BMMOT'aM HOPMAaTUBHUX JJOKYMEHTIB, 1110 perJlaMeHTYIThC] N0JAaTKOBUMY,
¢iHaHCOBMMM Ta CTAaTUCTUYHUMU OpraHamu, THUM Oijbllle mepioj 4dacy
BificTaBaHHA BiJi Yacy peaJbHOr0 HACTAaHHA TIOAll, 10 BUMaArae
ONepaTUBHOTO PETYJ0BAaHHS BUPOOHUYMX EKOHOMIYHUX MPOILIECIB.

3. UYum mwupume ¢opMani3oBaHICTb MpoIEecy OMepaTUBHOTO

KOHTPOJIIHTY, 110 BU3HA4YA€ETbCA crnenudikorw i PyHKIIIMU [AisJbHOCTI
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$iHAaHCOBO-€eKOHOMIYHMX  MiApo3/isiB  MNiANPUEMCTBA, THM MeEHIle
MOXXJIMBOCTEN aHasi3y BIJIMBY BUPOOHWYMX YUHHUKIB Ha €KOHOMiuHi
NOKAa3HUKH, 110 XapaKTepU3yHTh 3MiHM Y BHUPOOHUYO-TEXHOJIOTIYHUX
npoiecax B KOPOTKOCTPOKOBUX Mepiojax (3MiHa CTpPyKTypu BUTpaT
KOHKPETHOI JileTaJjli; BU3HAaYeHHS IPUYHH, AiJISTHKY i BUpOOHUYOI onepaiiii,
1110 BIJIMBAIOTh HA 30i/IbIlIeHHSI COGiBapTOCTi).

4. YuM akTyaJibHillla HeOOXiJHICTb 3abe3mneyeHHs CBOEYACHOCTI
pearyBaHHSI Ha MOXJIMBI BiAXWJIeHH1 y BHPOOHHUYHUX IIpolecax i
ONepPaTUBHOrO pPeryJiloBaHHS 3MiHHUX BUTpPAT, TUM OiJbIIOI Ma€ 6yTHU
Mipa JeTasi3alii KOHTPOJIIHTY (TexXHOoJIoTiuHa omepallis, poboye Mmicue) i
MeHIIle epio/ yacy Biji oTpUMaHHS 04YaTKOBOI iHpopMallii 70 yxBaJieHHs
yIpaBJ/iHCbKUX pillleHb (peXUM peasibHOTO Yacy).

PillleHHs1 mepuIMX TPbOX MNpPO6GJEM IMPH OOMEKEHOCTI TPYAOBUX
pecypciB Ha MaJyiuX i cepelHiX BHPOOHUYHUX MiANPHUEMCTBAX MOXJIHWBO
TiIbKA 32 paxyHOK IMepepo3mnoisy o060B’A3KiB M0 ONepaTUBHOMY
YOpaBJiHHIO MiX y4aCHUKaMWd BUPOOHHUYOrO MPOIECY, 3 ypaxXyBaHHSM
MO>KJIMBOI aBTOMAaTH3allii ix 3B’ A3KiB.

O6pobka, cucteMaTu3sallisg i aHali3 AaHUX Yy TAaKOMYy pa3i MOBUHHI
3/1INCHIOBAaTUCS 3 BUKOPUCTAHHSIM aBTOMATU30BaHUX CUCTEM yINpaBJIiHHSA
(ACY), pospobJsieHHMX [JJs1 BiNOBilHOI BUPOOHUYOI CTPYKTypU i
a/laTOBaHUX /0 0COOJIMBOCTEN 1bOTO TEXHOJIOTIYHOTO NPOILIECY.

Po6oTy 3 laHUMY, SIKi 06P06JISIIOTHCA B aBTOMAaTU30BaHUX CUCTEMAX
yOpaBJiHHA NiPUEMCTBOM, MOBUHHI 3a0e3MeyyBaTU He CNiBPOOITHUKHU
diHaHCOBUX MiApPO3/i/aiB, a 6e3nocepefHbO MOCTAYaJbHUKHU (BUKOHABIi
TEeXHOJIOTIYHUX olepanii) i ogepkyBaudi (BUPOOHHUUYMM MeHEIKMEHT)

indopmarii yi1 onepaTUBHOr0 KOHTpOJIiHTY (puc. 1.).
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dinancoBo-
€KOHOMIYHUMI
BIILII

CrosxuBau JaHuX
OTIEPaTHBHOTO
KOHTPOJIHTY

ITocTagabHUK
TaHUX
OIIEPATUBHOTO
KOHTPOJIHTY

Puc. 1. Cxema opraHisarii onepaTUBHOI'0O KOHTPOJIIHTY MaJIUX i

cepeJHixX NiANPUEMCTB 3 BUKOPUCTAaHHAM ACY

TinbKK BOHU MOKYTb TOYHO BU3HAUYUTH aKTYaJbHICTb THX 200 iHIIMX
MOKA3HUKIB [JJid YXBaJIeHHA YIPaBJIHCbKOI'O pIlleHHHd, Ha BIAMIHY BiJ
daxiBliB  ¢PiHAHCOBO-eKOHOMIYHUX MiApo3/iniB, sKi HeJ0CTaTHbO
npodeciiHO po36MpPalThCA B YCiX TOHKOIIAX BUPOOHUYO-TEXHOJIOTIYHOTO
npoLecy.

Akmo KepiBHHKOBI BHUPOOHHYOIO MiApO3AiJy MNOCTymnaTUMe
inbopmMmariis, mo BiANOBiZAaE BUMOraM HOPMATHBHOI JAOKyMeHTallii, fKa
po3pobseHa JJsg  Horo mipo3fisy, a He ¢iHaHCOBUM 3BIT, 1110
0dOpPMJIIOETHCA 3a MPaBUJaMU OyXraJTepCbKOTro 00JIiKy i3 3aMi3HEHHSM B
TPU MicCsIli, TO OINEPATUBHICTb, TOYHICTb HOr0 pilleHb [OOCATaTUME
HaWBUIOTr0 ePpeKTy NPU BUKOHAHHI BUPOOHUYOI TporpamMHu [4].

[lnsa  nigBuileHHs e(peKTUBHOCTI yIpaBJiHCBbKOI [islIbHOCTI Yy
BUPOOHUYMX Mifpo3Aisax NOTpibHe TNpPOBeJeHHS CUCTEMATHUYHOTO,
IJIM60KOTO 1 ycebiyHOro aHasi3y iX rocnoAapchbKoi AisiJIbHOCTI BiITOBiAHO
/10 CTPYKTYpU BHPOOHUYO-TEXHOJIOTIYHOTO TMPOLECY, 110 [I03BOJISIE
OpraHizyBaTH ONEPATUBHUU KOHTPOJIIHT, SKUW 3a4illae KOXKHY
TEXHOJIOTiUHy omnepani. Y 3B’3Ky 3 IUM BaXKJIMBe 3HAYe€HHs Mae€

B/IOCKOHAJIEHH4 OpraHisailiil i aBToMaTH3al|il OnepaTUBHOTO KOHTPOJIIHTY B
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NepPBUHHUX BUPOOHUYUX JIaHKAX MNPOMHUCJOBOTO MiIIPUEMCTBA, TOOTO
JIiJITHKaX i po604YMuX MicLsIX.

Tomy ojHi€l0 3 OCHOBHMX IMpo06JieM B oOpradizanii cucTeMu
OllepaTUBHOI0 KOHTPOJIIHTY HWHI Ha MaJuX 1 cepeJHiX MPOMHUCIOBUX
NiANPUEMCTBAX € HeOoOXiAHIiCTb ii AeTasizalii BigMmoBiHO 10 CTPYKTypHU
BUPOOHUYHUX Mip03AiJiB, AJs TOTO, 1106 MeHeJKMeHT BUPOOHUIITBA B
po3pi3i TEXHOJIOTIYHMX oOlNepanid Mir CcHnocrepiraTd i aHaJji3yBaTH
€KOHOMIiUHIi MpolecH, 110 Bif0YBAalOTbCS Ha KOXXHOMY po60o4yoMy Miclii B
peXUMi peaJibHOTr0 4acy.

IcHytoui Mojgesi cucTeMU BUPOOHUYOrO OOJIIKY Ha BITUM3HSIHUX
niAnpyUeEMCcTBaXx 6a3ylTbCA Ha IeHTpax ¢iHaHCOBOI BiJMOBifa/JbHOCTI
(0®PO). lpoTe, PO TpakTywThCS, IK CETMEHT OpraHisailii, 040Jit0BaHUMN
MeHe/PKEPOM, IKMU 6e3MocepeJHbO BIJIMBAE HA Pe3yJ/IbTaTH i BUTPATH Ti€l
JUSJIBHOCTI, Ky BiH 3/[IMCHIOE MO YIPABJIHHIO KOHKPETHUM MiZpO3/iI0M,
SIKMU Hece BiZMOBIIa/IbHICTb, MOTUBYETHCSA 3a Pe3YJAbTaTHU YIPABJIIHCHKUX
pillleHb, 1110 TPUNMaKThCS HUM [5].

Y TakoMy po3yMiHHI LleHTp ¢$iHAHCOBOI BiANOBiJaJIbLHOCTI MOXe
iCHyBaTU TiJIbKW JiJIsI BUPOOHHMIITBA B ILIJIOMYy SIK CYKYIHOCTI yciX Horo
BUPOOHUYHUX MiAPO3AiJiB, OUOJIOBAaHUX KepiBHUKOM BUpPOOHMITBA [1, C.
127].

lleit migxig He Moxxe OyTH peani3oBaHUW NpPU oOpradisaiil
J1eTa/Ii30BAHOT0 ONepaTUBHOIO KOHTPOJIIHTY [Jid MaJuX 1 cepeHix
NiITIPUEMCTB BUPOOHUYOI0 TUIY, SIKi MAIOTh:

1) BUpPOOHUYY CTPYKTYpYy CepiiHOTO BUPOOHMIITBA, 10 BKJ/IOYAE
npeJiMeTHO-3aMKHYTI AiJITHKM i cierjiasiizoBaHi po6oui miclis;

2) MHUPOKY HOMEHKJATYypy NPOMDXKHHUX TEeXHOJIOTIYHHX omepariu i
BHUPOOIB HE3aBePIIEHOT'0 BUPOOHUIITBA.

[le 0o6yMOBJIEHO THM, 10 BUPOOHMYA CTPYKTypa, [e IO KOXHil
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KOHKpPETHIH JleTasi IleHTPOM BiINOBiAa/IbHOCTI € BUpOOHUWYA AiJISIHKA, A 110
KOXXHiM TexXHOJIOTiYHiK omeparlii - pob6oye Miclie, - HEMOXXJMBO MaTH
MeHe/PKepa, SIKMi OMepaTUBHO 3MOXe NPUKWMATH OOIpPYHTOBAHI pilleHH:A
IO il HA pe3yJbTaTH i BUTPATHU AiAJbHOCTI.

[[lo6 3abe3meyuTH CBOEYACHICTb pearyBaHHsI Ha MOXJIUBI
BiIXUJIEHHs y BUPOOHUYUX IMpolecax i omepaTUBHOrO peryJrBaHHSA
3MiHHUX BUTpaAT, 3a6e3MeUuBIlH iX JeTasli3allio o KOKHil TeXHOJIOTiYHiN
omnepaiiii, Heo6XilHO HAOJM3UTHU ONEPAaTUBHUKA KOHTPOJIIHT [0 KOXHOTO
po60oyoro Micu i 3/[iiCHIOBAaTH B PEXXUMi MaKCHUMaJbHO HAOJUKEHOMY /10
peasbHOro yacy. Moro pesyibTaTH MOBMHHI IOCTYNaTH KepiBHHUIITBY
BIPOJIOBX pPO60YOro AHs, /Uil TOTO, 106 MaTH MOXJIMBICTb BHECTHU
HeO0OXiJHI KOPEKTUBU Yy BUPOOHUYY NporpamMy HacTynHoro AHs. [Ipu ubomy
CTPYKTypa [eTajJi30BaHOro0 OIMEpPaTUBHOIO0 KOHTPOJIIHTY IIOBUHHA
NOBHICTIO MOBTOPIOBAaTH CTPYKTYpy BUPOOHUYMX Mmigpo3AiniB, a
MOCJIJOBHICTb NPOLeAYPU OTPUMAHHA JAHUX ONIEPATUBHOTO KOHTPOJIIHTY
NOBMHHA Bi/iNMOBilaTH TeXHOJIOTIYHOMY Ipoliecy [6].

Tomy, nobysoBa cUCTEMHU ONEPATUBHOrO KOHTPOJIIHTY /il MaJIUX i
cepe/iHiX MiJNPUEMCTB BHUPOOHUYOr0 THUMNY 3 BUKOPUCTAHHSAM METOAY
JleTaJjiizalil moBMHHA 6a3yBaTHCSl Ha CTBOPEHHI 6araTOpiBHEBOI CHUCTEMHU
KOHTPOJIIHTY B PeXHUMi peasibHOro 4acy JJii BUPOOHHUYMX NiApO3AiJiB:
poboue Miclle, IpeAMeTHO-3aMKHYTa JiJISTHKA, IeX.

B gkocti 06’€eKTiB KOHTpOJIHIy JJis1 opradisainii mnporuecy
MOCJIJJOBHOTO OTPUMAHHA [JAaHUX, 110 BIANOBIJA€E TEXHOJIOTIYHOMY
npolecy, MaloTb 6YTU BUKOPUCTAHI BUPOOU He3aBePILIEHOTr0 BUPOOHUITBA
(BHB), cTpykTypoBaHi no npeaMeTHO-3aMKHYTHUX BUPOOHUYHUX JiJsHKAX
BiZIMOBIIHO /10 CTPYKTYPU BUPOOHUUMX MiAPO3/iiB.

Peasnizania npouecy AeTanizoBaHOIO ONEPATUBHOIO KOHTPOJIIHTY B

peXuMi  peasibHOTO 4Yacy TMOTpeOGye BBeJeHHsS TMOHATb «TOYKa
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ONepaTUBHOTO KOHTPOJIIHTY» i «30Ha ONepaTUBHOTO KOHTPOJIIHTY» (pHC.

2).

[IpenmeTtHoO- [IpenmeTtHoO- [IpenmeTtHoO- [IpenmeTtHoO-
3aMKHYTa JISTHKA 3aMKHYTa JISTHKA 3aMKHYTa JISTHKA 3aMKHYTa JUISTHKA

PoGoue micue Po6oue wmicie Po6oue wmiciie PoGoue micue

Po6Goue micie Po6Goue micie Poboue miciie Po6Goue micie

Puc. 2. CTpyKTypa cucTeMHU [eTali30BaHOT0 OIIepaTUBHOIO

KOHTPOJIIHTY MaJIUX i cepeiHiX NiATPUEMCTB BUPOOHUYOTO TUITY

Came piBHI omnepaTUBHOrO KOHTPOJIIHTY 1 6i3Hec-nporeciB €
roJJOBHUMH O3HAaKaMH JeKOMIO3UIlili NMPUYMHHO-HACAIIKOBUX 3B’I3KiB
CUCTEMHU MNIATPUMKHU 1 yXBaJIEeHHA YIPABJIHCHKUX pillleHb 13 CTPYKTYPOIO
360py, 06p0OKH, aHaIi3y i 06J1iKy iHopMallii.

Touka onepaTUBHOrO KOHTPOJIIHTY — po60Ye Miclie Ha BUPOOHUYOMY
HNiANPUEMCTBI, e 3AINCHIOETHCA TEXHOJIOTIYHA Ollepallisi 3 BAKOPUCTAHHAM
3acob6iB i mnpeameTiB mpaui i BUpIIYOTbCA 3aBJaHHS BHU3HAYEHHS
BEJMYMHU BiJAXUJeHb €KOHOMIYHMX IIOKAa3HUKIB 1 BUABJEHHA MicCls
BUHUKHEHHS Bi/IXUJIEHb.

Touyka omepaTUBHOrO KOHTPOJIIHTY XapaKTepU3YETbCA HAABHICTIO
niA3BiTHOI 0coO6M (BUKOHAaBISl TEeXHOJIOTiYHOI omneparii), sgkKa HajJae
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NepBUHHY iHdpopmarito, abo KOHTPOJIBHOT'O 006/1allITyBaHHA
aBTOMATHU30BaHOI CHCTeMU ymnpaBJjiHHA mignpueMctBoMm (ACYII) y pasi
aBTOMaTH3allil BAPOOHUYOTO MPOIECY.

30Ha ONepPaTUBHOTO0 KOHTPOJIIHTY — CYKYIIHICTb TOYOK OIIEPaTUBHOTO
KOHTPOJIIHTY, 00’€¢JHAaHUX BIiAMOBIAHO A0 chHeniaaizanii BUPOOGHUYO-
TEXHOJIOTIYHOTO TMpollecy Ha JioKaJji3oBaHii TepuTopii (mpeamMeTHO-
3aMKHyTa [AiJlsHKa), Je BUPIUIYETbCA 3aBJaHHS BU3HAYEHHS NPUYHUHU
BilxJleHb €KOHOMIiYHHMX IOKa3HUKIB i BUPOOHWYMX UYHWHHHUKIB, 110
BIJIMHYJIM Ha 1ii BigxuaeHHs [1, c. 137].

30Ha OIEpaTUBHOIO KOHTPOJIHIY XapaKTepU3YETbCA HASABHICTIO
ocobu, sika 3/ilCHIOE 36ip MEepPBUHHUX [AAaHHUX 3 TOYOK OIMEPATUBHOTO
KOHTPOJIIHTY i 3aHeceHHs iX B crenjiasii3oBaHUM YHIpiKOBaHUN JOKYMEHT (Y
pa3i MOBHOI aBTOMAaTU3alil NpeAMeTHO-3aMKHYTOl AIJIAHKU U Jid MOXe
3/1iICHIOBATUCS aBTOMATHUYHO).

[IpuBeseHa Ha puc. 2. CTPYKTypa [AeTajJi30BaHOro ONepaTHUBHOTIO
KOHTPOJIIHTY SIKHAaWMOBHillle B3aEMO3B’sI3aHa i3 CTPYKTYpPOI0 BUPOOHUUUX
niipo3/JIiB MiZIPUEMCTB MaJIOT0 Ta CEPEeHbOTrO Oi3HECY.

TexHoJiorig opranisarii feTani30BaHOI0 ONIePATUBHOIO0 KOHTPOJIIHTY
NOBMHHA 6a3yBaTHUCs Ha MeXaHi3Mi 360py i 06pobku iHdopmauii B
3BOPOTHIN MOCJIiZOBHOCTI XOAY BUKOHAHHSl TEXHOJIOTIYHOrO MpOLEecy -
nicJjisi OTPUMaHHS NOKAa3HUKIB 3 KOXXHOT0 PO60YOro Miclisl 3AiHCHIOETHCA iX
yrpynyBaHHSA i aHaJi3 Mo BiANOBIAHUX AiJsIHKaX BiJ, KiHIIeBOTO BHUPOOY
He3aBEePILIEHOT0 BHUPOOHMITBA [0 MEPLIOro Mo cTafisgx ob6pob6ku. lle
JI03BOJISIE BPaxOBYBAaTH pPO3PAaxyYHKOBUM NLJISXOM KiJIbKiCTb BHUPOOIB,
nepesiaHMX B 00poOKYy Ha iHIle pob6oye Miclie BIPOAOBXK aHAJi30BAaHOTO
NpoMiXKKY 4acy. [Ipy iboMy, YUM KOPOTIIUK MPOMIYKOK 4acy, TUM TOYHilIe
MOXXHa BU3HAYUTH TPYyNy BUPOOHUYMX YMUHHHUKIB, 10 BIJIMBAlOTh Ha

Bi/iIXWJIeHHS pe3yJIbTaTUBHOI O3HAKU BiJj HOPMU B KOHKPETHUW MOMEHT
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yacy.

Opranisanifs onepaTUBHOr0 KOHTPOJIIHTY Ha MaJiIuX i cepenHix
NPOMMCJOBUX MiANPUEMCTBAX, MPU O0OMEXKEHOCTI TPYAOBUX PecypciB,
NOBHWHHA I'PYHTYBATHUCS HAa BUKOPUCTAHHI HassBHUX CUJI HA KOXKHIW AiJISHII.

PesysibTaTu aHaji3zy MalwTb OyTH OTPHMaHi aBTOMAaTH30BaHUM
LIIJIAXOM OJpa3y Iic/d BBeJeHHA INMOYaTKOBUX JAHUX, Y4acTb JIOJAWHU B
po3paxyHKax Ma€ OyTH 3BeJieHa A0 HYyJIsl, 100 YHUKHYTHU MOTPIlIHOCTEN
00YMOBJIEHUX JIIOJICbLKUM YUHHHUKOM.

JlOKyMeHTH, 1110 MiCTATh pe3y/bTaTy IOBUHHI BiAIOBiLaTU BUMOTraM
iHbpOpMaTUBHOCTI I MICTUTH yBeCcb KoOMILJIeKC iHdopMallii, 3 MOBHUM
aHaJIi30M CHUTYyalil i 1oro pe3yJibTaATUBHUMHU MTOKa3HUKAMH.

JIOKyMeHTH 3a pe3yJibTaTaMMU aHaJidy MOBUHHI, 3 OJHOTO OOKY,
XapaKTepu3yBaTU CUHTETUYHI MOKA3HUKU HA BUXOJI 3 KOXHOI JUIAHKU
(Bigxunenb  dakTu4yHOI  cobiBapToCcTi  BUpPOOGIB  He3aBeplleHOro
BHUpoOHUITBA (BHB) BiAg HopMaTuBHOI i BigxujeHHsT GAaKTUYHOTO 06GCATY
Bunycky BHB Bij nsiaHOBOro no KoXKHil npe/iMeTHO-3aMKHYTil [i/isAHIIi) i B
pe3ysbTaTi 3 BUpPOOHUITBA (BiAXuJeHHS GAaKTUYHOI BUPOOHUYOI
cobiBapTocTi roToBoi mpoAykKlii BiJ HOpPMAaTHUBHOI i BiAXWJEeHHS
$aKTHUYHOr0 006CATY BUIYCKY IOTOBOI MPOJYKILil Bif MJIaHOBOTO); 3 iHIIOTO
00Ky — pO3KpUBATH I'pPyNy aHaJiTUYHUX NMOKA3HUKIB, BUKOPUCTOBYBAHUX
JUlsl aeTadnisanii o6JiKy nmo micngax (BiaxuyeHHs paKTUUYHUX 3HAYeHb Bij
HOPMAaTHUBHHUX 10 BUTPATi MaTepiasiiB Ha BUMYCK BUPOOGIB He3aBepIIeHOT0
BUPOOHUIITBA, BiAXuJeHHd (GAaKTUYHUX 3HAYEHb BiJi HOPMATUBHUX IO
TPYZOMICTKOCTI onepaliii, BigxuseHHsI paKTUUYHOro o6csary Bunycky BHB
Bi/l MJIAaHOBOTO 3a KOXKHUM po604YUM MiclieM) [6].

TakuM ynHOM, 3a6€e3Me4eHHsI CBOEYACHOCTI pearyBaHHS Ha MOXJIUBI
BiIXWUJIEHHS Yy BUPOOHUYHMX MpoliecaXx € MOXKJIUBHUM IMPU BUKOPUCTAHHI

MEeTOJ MKW OopraHizalil AeTa/si30BaHOI'0 ONEepaTUBHOrO KOHTPOJIIHTY, AKa
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LO3BOJIAE:

- 3a0e3MeYUTH KOHTPOJIb BiJIXUJ€eHb MOKAa3HUKIB 6e3mocepeHbO Y
MOMEHT BUHUKHEHHS IIMX BiJIXWJIEHb, 1110 MA€E HaHOiIbIly ePeKTUBHICTb
JJIA MaJIuX i cepeiHIX NIPOMUCJIOBUX MiANIPUEMCTB;

- BU3HAUYUTU NPUYMHY BUHUKHEHHS BiJXUJEeHb Ha KOXHOMY
po60o4yoMy Miclli B pexKHMi peasibHOTO Yacy;

- BHOCUTH KOPEKTHMBU B IJIAHYBAaHHS BXKe€ HACTYMHOro JHS abo
HACTYMHOI 3MiHUY;

- OTPUMATH IHCTPYMEHT Jyisi GOpMyBaHHSI TUMOBUX yNPaBJIiHCbKUX
pillieHs, 10 J03BOJIAKTh:

a) KOpUryBaTH EKOHOMIiYHiI NMOKa3HUKA BUPOOHUYHUX NPOILECIB B
pexuMi  peaJbHOrO 4Yacy He 4YeKawdd pe3yJabTaTiB  aHaJi3y
OyXraJaTepCcbKOro 06JIiKy;

6) JIIKBiZJOBYBAaTH NMPHUYMHU BiIXUJIeHb BiJl 3a/laHUX HOPMATUBIB Ha
Miclli BAHUKHEeHHsI 6e3 nmepexo/ly MipHy Bi/inoBilaJibHOCTI Ha GiJbIII BUCOKI
piBHI ynpaBJIiHHA NIAIPUEMCTBOM.

OTXe, KOHTPOJIIHT € iHCTPYMEHTOM, WLI0 [A03BOJIIE ePEKTHBHO
pO3pOo6JIATH Ta BIPOBA/XKYBATH HA MPOMUCJIOBOMY HiITPUEMCTBI Cy4dacHi
nigxoAu A0 ynpasaiHHA. [lyd Ccy4yacHOro poO3BUTKY IPOMHUCJIOBOCTI B
YkpaiHi xapakTepHa HeOOXiJHICTb B pPO3BUTKy CaMe ONepaTUBHOIrO
KOHTPOJIIHTY, B MOTO METOAUYHOMY U IHCTPYyMEHTA/IbHOMY acleKTax.

Pe3ysibTaTOM BIPOBaAKeHHS CAYKOW KOHTPOJIIHTY HA NiAIPUEMCTBI
CTaHe CcHUCTeMa, W0 CIPUATHMe MiJBUlLleHHI0O eQdeKTUBHOCTI Horo
NiIJIbHOCTI 1 HaZlaCTh MOXKJIMBICTb:

1) nepenb6avyaTu pe3ybTaTU AiAJIbHOCTI;

2) mJaHyBaTU [isIbHICTb, 3 METOI0 MNiJIBUlLIleHHSI e(dEKTUBHOCTI
BUKOPUCTAHHA PEeCypCiB MIANPUEMCTBA;

3) BYacHO ofepXyBaTH TOYHY IiHPopMallilo HeoOXiAHYy AJs
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NPUHUHATTSA YIPaBJAiHCbKUX pPilllEHb;

4) edpeKTHBHO BUKOPUCTOBYBATH MOJATKOBE IJIAHYBAHHS Ta CXEMHU
onTuMizalii (MiHiMi3aliii) onogaTKyBaHHS.

KoHTpoJliHr Hal6JIMKY0ro Maib6yTHBOTO MIOBUHEH NMPArHyTH Y CBOIH
JiSIIBHOCTI y 6iK OCHOBHUX J>KepeJs1 epeKTHBHOCTI, MepeyciM /10 po3po6KHU
MEeTO/iB opraHisalii npaili i BApoO6HUI[TBA B yCix GYHKI[IOHAJIbHUX chepax
JIAJbHOCTI NiAIPUEMCTBA.

[Ipyu opranizanii cay»k6u KOHTPOJIIHTY Ha HPOMHUCIOBOMY
NiANPUEMCTBI He CJii 0OMeXXyBaTHCS JiMIIe BUKOHAHHAM QYHKIIN
BHYTPILIHBOTO KOHTPOJIIO 1 yHpaBJiHHSAAM BUTpaTaMH, HeOOXiZHO
nam’siTaTH, 1[0 KOHTPOJIIHT 3[JaTHUU 3abe3MeyyBaTH OpPraHiuHy CHOJIYKY
iHbopmariiiHol 6a3u i ycix mxepesn oTpuMaHHs iHdopMmalii - aHasi3y,
MOHITOPUHTY, IJIAaHYBaHHA 1 KOHTpPoOJitO0. [Ipy BUKOHAHHI LKMX YMOB
KOHTpOJIEPU CTaHYyThb He 3BUYAaWHUMHU CbOTOJHI (axiBUsgMHU 3 006JiKYy i
a”Hasidy, a peaJbHO 3aTpeOyBaHMMHU TMOMIYHUKAaMHU KEPIiBHHUKIB

NiINIPUEMCTB Pi3HUX rajly3eld eKOHOMIKHU i GOPM BJIACHOCTI.
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ABTOPYU MOHOT'PA®II

'ynuma Ousibra BikTopiBHa — K.e.H., JOeHT 3alopi3bKOr0 HalliOHaJbHOTO
YHIBEpPCUTETY

JaBuaeHnko OkcaHa OJekcaHJpiBHA - K.0.H., CTaplidyd BUKJIa[a4
3anopi3pbKOro HaliOHAJbHOIO YHIBEPCUTETY

JluburHcbKa fAHa CTaHic/iaBiBHA — K.QiJoJL.H., I01leHT, 3aBilyBa4y Kadeapu
Z1JI0OBOI KOMYHiKallil 3anopi3bKoro HalioHaJIbHOI'O YHIBEpPCUTETY

[TaBatok TersiHa CepriiBHa - K.e.H. /[IOLleHT, 3aBiAgyBady Kadeapu
NiANPUEMHUITBA, MEHEPKMEHTY OopraHisalil Ta JIOTiCTUKU
[lonoBuHkiHa Pycimana IOpiiBHa - K.0.H., [JOUeHT 3alopi3bKoro

Hal[iIOHAJILHOTO YHIBEPCUTETY

[Tonycmak 0usia IropiBHa - K.e.H. JOLEHT 3alopi3bKOro HaliOHAaJbLHOIO
YHIBEpPCUTETY

Xauep MakcuMm Bosiog¥MMUpOBHUY - K.e.H. [JOLeHT 3alopi3bKoro
Hal[iIOHAJILHOTO YHIBEPCUTETY
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[llaBkyH IpunHa I'puropiBHa - a.¢pinoc.H., npodecop, AekaH GaKyJbTETY
MeHe/PKMEHTY 3al0opi3bKOro HalliOHaJIbHOTO YHIBEPCUTETY

Mumkin Biktop OsnekcaHgpoBU4Y - K.e.H., /JOLEeHT 3alopi3bKoro
Hal[iIOHAJILHOTO YHIBEPCUTETY

HaykoBe BU1aHHA

(yKpaiHChKO0 MOBOIO)

MEHE/[)KMEHT OPTAHI3AIIIN TA AIMIHICTPYBAHHA B
YMOBAX POCIMCbKOI BIHCbKOBOI ATPECIi, TOCTBOEHHOTIO
BIZITHOBJIEHHA EKOHOMIKH TA AKTUBI3AIIIl EBPOIHTETPALIIMHUX
EKOHOMIYHHMX IMPOLIECIB B YKPAIHI

KOJIEKTUBHA MOoHorpadis
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