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PE®EPAT

Kgranidikamiitna podota: 68 c., 4 puc., 9 Tadn., 31 mxeperno.

[Ipeamer nocaimkeHHs: JjorictuuHa AisbHICTE TOB  «Anekc Crpoit
[pymm».

06’ext nocnimxkenns € TOB «Anexc Ctpoit ['pynmy.

ITin vac HamucaHHS pPoOOOTH OYJI0 JOBEACHO, IO B3aEMO3B'SI30K MIiXK
IHHOBAI[ISIMH T4 KOHKYPEHTOCTIPOMOJKHICTIO Ta PO3BUTKOM JIOTICTUKH JIOBOIUTH 1€
10 II¢ TTMTAHHS € HAJA3BUYAHHO BaXUIMBUM 1 € MPEIMETOM 0aratboX CKCIEPTHHX
aHai31B Kpainu. [HHOBAIIT € YMOBOIO PO3BUTKY JIOTICTUKH, ii afanTtaiis 0 BUMOT
21 cTomTTI — MNUIAX J0 KOHKYPEHTOCHPOMOXKHOCTI Ta yMOBa PO3BHTKY
HiAMPUEMCTBA, PETIOHY Ta BCIET EKOHOMIKH.

Merta pobotu mojsrae y po3poOili peKoMeHJaIliid 1100 BIPOBAKCHHS
iHHOBaIlM 171 3a0e3medeHHs1 JorictTudHoi JismbHOCTI TOB  «Anekc Crpoit
[pymm».

Metonu OCHTIJKEHHSI — CIIOCTEPEKEHHSI Ta TOPIBHSIHHS, TPYIYBaHHS Ta
y3araJIbHeHHsI [JaHWX, aHajli3y Ta CHUHTE3y, Y3TOJPKeHHA Ta QopMalizalii,
aHATITUIHUN, TaOTMIHUH, Tpadiuauii, OaTaHCOBUIA.

Ilim yac BuKOHaHHSA poOOTH OYJI0 PO3TISHYTO TEOPETUYHI OCHOBH
iHHOBaIitHOT  JismibHOCTI. Ha  oCHOBI  TeopeTMuHoro martepiany  OyIo
mpoananizoBaHo AiseHICTE TOB «Anekc Crpoit ['pynm», mpoBeneHo aHami3
ngorictmaHoi  mistibHOCTI TOB  «Anmekc Crpori ['pynm» Ta  JOCHTIIKEHO
MEePCIEKTUBU PO3BUTKY JorictudHoi aisuibHOCTI TOB «Anekc Crpoit ['pynm» Ha
OCHOBI IHHOBAIIIH.

OTtpumani B kBamidikamiitHiid poOOTi pe3yabTaTh MOXKYTh OYTH BUKOPHCTaH1
kepiBHUNTBOM TOB «Anexkc Crpoit ['pynm» B mnpakTWyHIA JISUTBHOCTI 1

CIPHUSITUMYTh YAOCKOHAJICHHIO ISITEHOCTI BITYM3HIHUX ITIIITPUEMCTB.

IHHOBALII, IHHOBAIIITHA JUJIBHICTD, JIOI'ICTHUKA,
JIOTICTUYHA JISJIBHICTh, IHHOBALIMHI PIIIEHHS, BY AIBHUIITBO.



ABSTRACT

Thesis for the Master’s Degree: 68 pp., 4 fig., 9 tab., 31 ources.

The subject of the study: logistics activity of "Alex Stroy Group™ LLC.

The object of the study is "Alex Stroy Group" LLC.

During the writing of the work, it was proved that the relationship between
innovation and competitiveness and the development of logistics proves that this
issue is extremely important and is the subject of many expert analyzes of the
country. Innovation is a condition for the development of logistics, its adaptation to
the requirements of the 21st century is the way to competitiveness and a condition
for the development of the enterprise, the region and the entire economy.

The purpose of the work is to develop recommendations for the
implementation of innovations to ensure the logistics activities of "Alex Stroy
Group" LLC.

Research methods - observation and comparison, grouping and
generalization of data, analysis and synthesis, agreement and formalization,
analytical, tabular, graphic, balance sheet.

During the work, the theoretical foundations of innovative activity were
considered. On the basis of theoretical material, the activity of Alex Stroy Group
LLC was analyzed, the logistics activity of Alex Stroy Group LLC was analyzed,
and the prospects for the development of the logistics activity of Alex Stroy Group
LLC based on innovations were investigated.

The results obtained in the qualification work can be used by the
management of "Alex Stroy Group" LLC in practical activities and will contribute

to the improvement of the activities of domestic enterprises.

INNOVATIONS, INNOVATIVE ACTIVITIES, LOGISTICS, LOGISTICS
ACTIVITIES, INNOVATIVE SOLUTIONS, CONSTRUCTION.



CIIMCOK YMOBHMUX TIO3HAYEHDL, CKOPOUEHDb TA CMUMBOJIIB

TOB —ToBapUCTBO 3 OOMEKEHOIO BIANOBIAANBHICTIO;

IKT — inpopmaniiHO-KOMyHIKalliiH1 TEXHOJIOT';

KPI - x1r090B1 moka3HUKU €(EKTUBHOCTI;

HIAJAKP - HaykoBO-10CHIIHI Ta TOCTIAHO-KOHCTPYKTOPCHKI pOOOTH;

RFID (amrn. Radio frequency identification) — pamiouacToTHa
i1eHTudiKaris;

AGYV - aBTOMaTH30BaH1 KEPOBaH1 TPAHCIIOPTHI 3aCO0U;

[1OB- npoekTyBaHHs opraHizallii OyIBHUIITBA.
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BCTVII

VY cyyacHOMYy CBIiTI 1HHOBAIII1 B JIOTICTHII MalOTh BUPIIIAJIbHE 3HAYCHHS IS
JTOCSTHEHHSI JBOX OCHOBHUX I[IJICH JIOTICTUYHOTO JIAHITIOTA: 3a0€3MCUCHHS
KOMIUIEKCHOT'O OOCTyrOBYBaHHS KJIIEHTIB 1 3HMKEHHS BUTpAT Ha O13HeC-omepaliii.

B3aemo03B's130k Mk 1HHOBaIIsIMA Ta KOHKYPEHTOCIPOMOJXKHICTIO Ta
PO3BUTKOM JIOTICTUKH JOBOJUTH II€ IO 1€ MUTAHHS € HAI3BUYAHO BAKIUBUM 1 €
npeaMeToM 0araTh0X €KCIEPTHUX aHali31B KpaiHu. [HHOBAIIlT € YMOBOIO PO3BUTKY
JOTICTHKH, 1i ajganTamis g0 BuMor 21 CTOmITTI — HOUIAX 710
KOHKYPEHTOCIPOMOKHOCTI Ta YMOBa PO3BUTKY MIJNPUEMCTBA, PETIOHY Ta BCI€T
E€KOHOMIKH.

AKTyanpHICTh TE€MHU KBadi(iKaliiHOI poOOTH HE BHKJIMKAE CYMHIBIB.
BukopuctanHs mnepeoBUX TEXHOJIOTIM, 1HHOBALlIMHMX PIIIeHb 1 CTpaTerii Ha
OCHOBI aHaji3y JaHUX J03BOJI€ €()EKTUBHO YIPABJISATH JIAHIIOTOM TOCTABOK 1
BUPOOHUIITBOM. |[HHOBAIlI/{HA JIOTICTHKA € KJIFOYEM JI0 YCIIXY B CydacHOMY Oi3Hec-
CEPEIOBUIII, SIKE MBUKO 3MIHIOETHCS.

JlocnikeHHs CyTHOCTI Ta aHalli3y JIOTICTUYHOI MISUIBHOCTI 3aiiManucs y
CBOIX mparlix Ttaki gocuiaHuku K: AHToHIOK O. 1O., bescmeprna O. B., I'yropos
O.1., Mopo3 O. O., Tapacenxko C. I., bimokons T. M., 3a6opceka H. K., KopHienpkuit
O. B., Xykosceka JI. E. Ta 1Hm11.

Mera pobotu mojsrae y po3poOii peKoMeHAAIlld IIOoJA0 BIPOBAIHKCHHS
1HHOBAI1 1151 3a0e3neueHHs JoricTuaHoi AisuibHOCTI TOB «Anekc Ctpoit I'pynm».

EdextuBHe ynpapiiHHas 0i3Hec-npoliecaMmu B IpoIieci Oy IIBHUIITBA JO3BOJISIE
CKOPOTHUTH Pi3HI BUIM 3amaciB, 3a0€3MEUUTU KOHTPOJIb KUTHBKOCTI HE3aBEPIICHOTO
BUPOOHUIITBA, 3HU3UTH OYJiBEIbHI PHU3UKU, TPUCKOPUTU TMPOIECU TMOTOKY
MPOMYKIi Ta KamiTamy, 3a0e3MeYUTH CHUHXPOHI3AIlll0 IOCTAaBOK MaTepialiB 1
TEeXHIYHI pecypcH, BUPOOHHUO-TEXHIUHE OCHAIIECHHS 3 KOMOTHOBAaHMMU MPOIeCaMu
OyZ1BETbHO-MOHTAKHOT TEXHIKA CIPUSAIOTh BUCOKIM €(EeKTHUBHOCTI MPOTATOM
yChOTO ITUKITY OyTIBHUIITBA.

06’extom nocnimxenHs Buctynae TOB «Anekc Ctpoii ['pynm».
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[Ipenmer nocmimxeHHs — norictuyHa aisbHICTE TOB «Anekc Ctpoit ['pymm».
BiamoBimHO 10 MOCTaBIIEHOT METH Tpeba BUPIMIATH TaKi 3aBIaHHS:
- BU3HAYNUTH TEOPETUYHI OCHOBU 1HHOBAIIMHOI JISJIBHOCTI,

JIOCJIIIATH 1HHOBALIMHI TEXHOJIOTII B JTOTICTUYHIN HiSIBHOCTI,

nociiauT aisibHICTh TOB «Anekc Ctpoit ['pynm»;

- JOCITIIUTH OCOOJIMBOCTI JIOTICTUYHMX O13HEC-TIPOIIECiB Ha Oy IiBEIbHUX
M1 ITPUEMCTBAX;

- npoaHanizyBaru Jorictuuny aisbHicTb TOB «Aneke Ctpoit ['pynn»;

- MIPOAHAJI3yBaTH MEPCIEKTUBH PO3BUTKY JIOTICTUYHOI AissibHOCTI TOB
«Anekc Ctpoii ['pynm» Ha OCHOBI 1HHOBAIIH.

[lin 4ac wHanucaHHs KBamiikamiiHOi poboTH OynM  BUKOPUCTaHI
3arajJlbHOHAYKOBl TEOPETUYHI Ta EMIIPUYHI METOAW JOCHIKCHHS: aHami3 1
y3araJbHCHHS JIITepaTypd 3 TEMHU JOCTIIKCHHs, METOAM CIIOCTEPEKCHHS Ta
MOPIBHSHHS, aHATITUYHUM, MMPOTHO3YBAHHA Ta y3arajdbHEHHS JaHUX, CTPYKTYpHI
METOAM aHaji3y, €JEMEHTM EKOHOMIYHOIO 1 (PIHAHCOBOrO aHajizy, METOIU
y3roJIPKEHHA Ta (hopmatizariii.

[HdopmaniitHOr0 06a3010 I JOCHIIKEHb CTald: JaHl CTaTHCTUYHOI Ta
(1HaHCOBOI 3BITHOCTI MIANPUEMCTBA, NaHi Mepexi Internet, BIacH1 aHalITUYHI
po3paxyHku. OOpoOka maHMX 3jAiliCHIOBajgach 3a JOTIOMOTOI0 CY4YaCcHHX
1H(pOpMaIITHUX TEXHOJIOTIH.

TeopeTU4HOI0 Ta METOJOJOTIYHOK OCHOBOIO  JIOCHIKEHHSI  CTalu
byHIaMEHTAJIbHI TMOJO0KEHHS MEHEKMEHTY, 3aKOHOJIaBUl Ta HOPMATHBHI aKTH
VYkpainu, MoHOrpadii, HAyKOB1 CTATTI BITYM3HSIHUX 13apyO1KHUX BUeHUX. B poOOTI
BUKOPHUCTAHO SIK 3araJlbHOHAYKOBI, TaK 1 CHeIlaJibHl METOAN Aociiakenb. [1in yac
pO3pOOKM Ta BOPOBAIKEHHS HANPSAMIB YJAOCKOHAJCHHS JIOTICTUYHOI CHUCTEMHU
BUKOPHUCTOBYBAJIUCh METOAU CHCTEMAaTH3allli, alropuTMi3allii, TpOrHO3YBaHHsI Ta
y3arajJbHEHHS JaHUX, CTPYKTypHI METOAM aHalli3y, €JIeMEHTH EKOHOMIYHOTO 1
(Ghi1HaHCOBOTO aHaJII3y TOIIO.

[IpakTuHa 3HAYMMICTH KBami(ikaiiiHOI poOOOTH MOJsATaE y JIOBEIACHHI

TEOPETUYHUX PO3POOOK JI0 PIBHS METOJAMYHUX Yy3arajJlbHeHb 1 MPUKIATHOTO
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IHCTPYMEHTapil0, M0 COPUATHME YyJOCKOHAJIEHHIO CHCTEMH  YIPaBIiHHS
JIOTICTHUYHOI JTisSIBHOCTI, a OJiepKaHl pe3yibTaTh MOXKYTh OyTH Bukopuctani TOB
«Anexkc Ctpoit I'pynn» ¥ 1HIIMMU BITYM3HSHUMHU IMAMPUEMCTBAMH B MIPAKTHUYHIN
JUISUTBHOCTI.
Ksaniikaiiitna po6oTa cKi1aaeThCs 31 BCTyNy, TPhOX PO31TiB, BUCHOBKY Ta
peKOMeHJaIlli, CIHUCKY BHKOPHUCTAHUX JDKepel. AmpoOariito pe3yibTaTiB
JOCTIKEeHHsT OYyJI0 3/11HCHEHO NUISIXOM BIPOBAHKCHHS PE3YJbTATiB JOCIIIKEHHS

Ha TOB «Anekc Crpoii ['pymm».
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PO3/IlJI 1 TEOPETUYHI TA METOWYHI OCHOBU IHHOBAIIMHO]
JNIAIIBHOCTI

1.1 TeopeTnuHi OCHOBH 1HHOBAIIHOT A1STILHOCTI

[TonsaTTs 1HHOBAIIT 3'IBJISIETBCS B JaTUHI Jech y cepeauni XVII cTomitrs 1
O3HAYa€ BXOJKEHHS HOBOTO Y MEBHY cdepy, BIPOBAKEHHS Y HEl Ta OPOIKEHHS
HU3KH 3MiH y I1i#i cepi.

[HHOBaIlIS — 1€ TpoIeC BUKOPUCTAaHHS YOTOCh, IO BXE ICHY€E, 1 HOro
BJIOCKOHAJICHHS, OyAb TO MPOJYKT, MOCIyra 4d HaBiTh mnporec. [le Moxe Oytu
JIOCUThH JIETKO- K, HAIIPUKJIAJ, KOpPETyBaHHS a00 BHECEHHsI HEBEIUKUX 3MiH, a00
JIOCUTh CKJAQJHO- CYyIJIbHA TiepeOyJoBa CHUCTEMHM YW OpraHisaiis HOBOI
MapKETUHTOBOI CUCTEMH 3 MPUHIIMIIOBO HOBUM TOBapOM a00 MOCIyrow. Aje sky 0
dbopMy BOHHM HE NIpUMaId, 1HHOBAIll 3aBXIU TMependavarTh KPEaTHUBHICTH 1
pu3uK. [HHOBaLI MOXYTh OyTH KIIFOUOBHM PYIIIEM €KOHOMIYHOTO 3pOCTaHHS, 1
KOMIIaHii, sIKI MOXYTb CHCTEMaTHYHO BIPOBA/KYyBaTW I1HHOBAIll, K MPaBUJIO,
YCIIIIHIIII, HIXK Ti, Ki OTO HE poOsTh [12].

InHOBaIl YacTo MOXOAATH Bl JIOACH 3 1J€€r0, ajie KOMIaHIi TaKoX
IHBECTYIOTh 3Ha4yHI KOIITH B 1HHOBAIlll Ta CTBOPEHHS HOBHUX TMPOAYKTIB 1
nociyr. Kinbka kiro4oBHX  (DAKTOpIB  CHOPUSIOTH  3/IaTHOCTI  KOMIIAHIl 10
1HHOBaII. OMHUM 13 HaWBAXKIUBIINIUNX € HASIBHICTL CWJIBLHOI 1HHOBAILIMHOIL
KynbTypH. Lle 03Hauae cTBopeHHs aTMOCc(epH, B sIKii MPAI[IBHUKH BiIUyBaTUMYTh
OaxaHHsS TMPUAYMYBAaTH HOBI 1JI€i Ta OTPUMAIOTh BUHAroOpojly 3a PHU3UK. [HIIUM
BOXJIMBUM (PAaKTOPOM € HAsIBHICTh BIJNOBIIHUX PECYpPCIB, TAKMX SK HAyKOBO-
JOCHigHI JabopaTopii, KOMaHAM [OW3aifHEpiB, YIMpaBIiHCbKA MIATPUMKA Ta
¢dinancyBanHs. HapemTi, BaXXJIMBO MaTW 4YITKE CTpaTeriyHe OayeHHs, sKe
MIATPUMYE 1HHOBAIIIT Ta JOTIOMAarae mMpuiMaTy pilleHHs.

[Ilo6 ycmimHO BOPOBAKYBATH 1HHOBAIl, KOMIIAHIi TOBUHHI BMITHU

BHU3HAYAaTH MOXKJIMBOCTI Ta BUKOPUCTOBYBATH iX. Lle mepenbavae cnocrepexeHHs 3a
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PUHKOM 1 pO3yMIHHS TOTO, YOTO XOUyTh 1 MOTPeOYyIOTh KiIieHTH. L{e Takoxx BuMarae
nependaunTi TEHSHIT Ta 0aXKaHHS eKCIIEPUMEHTYBATH 3 HOBUMH 11€SIMHU.

[HHOBAIIIT Ta BIPOBAKEHHS IHHOBAIIIM HA PUHOK MOXYTh OYTH CKJIaTHUMU,
ajlie 16 TaKoXX KOPUCHHMM mporec s kKommaid. [le mMoxe reHepyBaTH BHII
npUOYTKH, TPUIIBUAIIUTA 3pPOCTaHHS, 3a0€3MEeUUTH KOHKYPEHTHY IIepeBary,
MIJBUIIUTH Map>Ky, a 1HOJI1 HaBITh 3pOOUTH BIIKPUTTS, 110 3MIHIOIOTH CBIT.

OTxe, IHHOBAIIIS — TI€, 3 OJHOTO OOKY, MPOIEC OHOBJICHHS, BIIPOBAKEHHS,
peamizaiiii, 3 Apyroro — I IISUTBHICTH 13 KYJIbTHBYBaHHS IHHOBAIlli y TIEBHY
COLliabHy MPAKTHKY, & HE TIPEMET.

[HHOBAIIIT MOXYTh MaTH pi3H1 PopMu Ta pe3ysbTati. Komm Mu roBopumMo mpo
1HHOBAIIl{, OUTBIIICTH JIFOJAECH yMalOTh MPO HOBI MPOJIYKTH, X04Ya ICHYE IIUPOKUIN
CHEKTP PI3HOMAHITHUX MOXJIMBUX PE3YJIbTaTIB IHHOBALIIM.

1. IlpoaykT 1 MOpPOAYKTUBHICTh MNPOAYKTY. AOO pO3poOJIS€THCS HOBHIA
OPOAYKT, a00 MOKPALLY€EThCS MPOAYKTUBHICTh 1CHYIOUOT0 IpoAyKTy. Takoro poay
1HHOBAIli Jy>K€ MOIIMPEHI B IIJIOBOMY CBITI.

2. Texnomnoriuni iHHOBaIIi. HOB1 T€XHOJIOT1T TaKOX MOXXYTh OyTH OCHOBOIO
JUIsl Oarathox I1HIIMX 1HHOBauii. Haiikpamum npukiagoM OyB [HTepHET, KU caM
1o co61 OyB IHHOBAITI€IO, aJI€ TAKOXK MPU3BIB JI0 1HIIUX 1HHOBAIIH y pi3HUX cepax.

3. InHoBariiina 6i3Hec-Moelb. baraTboM HallyCHINIHIITAM KOMITaHISIM CBITY
BJIaJIOCSl BIPOBAUTH 1HHOBAIIMHY O013HeC-Mo/1e71b. BUKOpUCTaHHS Pi3HUX KaHATIB,
TEXHOJIOT1# 1 HOBUX PUHKIB MO>KE€ MIPU3BECTH JI0 HOBUX MOXJIMBUX O13HEC-MO/IeNeH,
AKI MOXYTb CTBOPIOBATH, 3a0e3leyyBaTH Ta OTPUMYBaTH LIHHICTh MJIA
kiieHTiB. L{udposi exocuctemu € n00pe BIAOMHM NPUKIAIOM 1HHOBALIA 13
BUKOPUCTAHHSAM KIJHbKOX TEXHOJIOT1M 1 CTBOPEHHSIM aOCOIIOTHO HOBOTO THITY
oi3necy. Lludpori Gi3HEC-MOAEINI CTBOPIOIOTh OJIHY 3 HAWOUIBIIUX MOXKJIMBOCTEH
JUTS 1HHOBAIA HA JaHWH MOMEHT.

4. OpranizaniifHi iHHOBaIi. YTpaBiIiHHA Ta OOMIH pecypcaMu MO-HOBOMY
TaKO0XX MOe OyTH 1HHOBaI1€10. TakuM YMTHOM MOYKHA BUKOPUCTOBYBATH PECYPCH Ta

aKTUBH a0COIOTHO ITO-HOBOMY.


https://morethandigital.info/en/what-is-a-digital-ecosystem-understanding-the-most-profitable-business-model/
https://morethandigital.info/en/11-digital-business-models-you-should-know-incl-examples/
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5. Ilpomec inHoBamii. [HHOBamii B mpomecax MOXYTh ITiIBUIIUTH
e(peKTUBHICTh a00 €(PEKTUBHICTH ICHYIOUMX METO/iB. MOXKJIMBI 1HHOBALIIT MPOIIECY
nepeadoavyaroTb BAPOOHUIITBO, IOCTABKY 200 B3a€EMO/IIIO 3 KIIIEHTOM.

6. Mapketunr / [Iponaxi — HOB1 kaHau iHHOBaIliii. HoBi MmeTou 3aX0rieHHs
Ta yTpUMaHHS yBaru KiIi€HTiB. AOO depe3 BUKOPUCTaHHS IHHOBAI[IMHUX KOHIICTIIIIN
MapKeTUHTY/TIpofaxiB, a00 BHUKOPUCTAHHS HOBUX KaHaJiB JUIsl 3alydeHHS
KITIIE€HTIB/TIPOJAXKIB.

7. MepexeBi 1HHOBalIi. 3’€IHABIIA PI3HI TPYNH Ta 3aI[IKaBJIE€HI CTOPOHU,
MO>XHa CTBOPUTH JOJATKOBY BapTicTh. Llell TUN IHHOBaWIM JyKe NOIIMPEHUH
3aBJIKHA BUKOpUCTaHHIO nmociayr [KT.

8. 3amyyeHHs / yTpuUMaHHS KII€HTIB. I[HHOBaIIMHI KOHIEMINi, SKi
HaMararoTbcs 30UTBIIUTHU 3aTY4YEHICTh KIIEHTIB 1 30€perTy ixHe yrpumaHHsi. Mera
noJiirae B TOMY, IIO0 MaTh I1HHOBAlIWHI MOjENl, MO0 TpUMaTH KIIIEHTIB
«3a0JI0OKOBaHMMI» 200 3aydeHumu [12].

[HHOBaIITHA NISUTBHICTh Y CBOEMY HAMMOBHINIOMY PO3BUTKY Iepeadadae
CUCTEMY B3a€MO3AJICKHUX BHJIIB POOOTH, CYKYIHICTh SKMX 3a0e3leuye IMOsBY
peanbHUX 1HHOBAILIIH, a caMme:

JOCIITHUIIbKA JTISTIBHICTh, CIIPSIMOBaHA HA OTPUMAaHHS HOBHX 3HaHb MO TE,
K II0Ch MOKe OyTH («BIIKPUTTS») Ta SIK IIOCh MOXHA 3pOOUTH («BHHAXI»);

MPOEKTHA  JISUIBHICTH,  CHOPSAMOBAaHAa Ha  PO3BUTOK  CHELlaIbHUX,
IHCTPYMEHTAJILHUX Ta TEXHOJIOTIYHUX 3HAHb MPO TE, 5K JISTH HA OCHOBI HAYKOBUX
3HaHb Yy 3aJaHUX yMoOBaX, MO0 OTpUMaTH Te, IO MOXHA YU Mae OyTu
(«IHHOBALIIITHUI TPOEKT»);

OCBITHS JIISUTbHICTh, CIIPSIMOBaHa Ha MPOQeCiiHUN PO3BUTOK Cy0'€KTIB MEBHOI
MPaKTUKU, POPMYBaHHS y KOXKHOT JTFOJJUHA OCOOMCTUX 3HAHB (JIOCBiAY) MPO TE, 110
1 gk il cmig pobutH, mo0 1HHOBaLIMHUN MPOEKT MOXKHA Oyso peaizyBaTH Ha
MPaKTHUIll («BIPOBATUTI).

Konu mu roBopumo mpo iHHOBaIlii, MM MaeEMO Ha yBa3l CTBOpPEHHs a0o

MoaudiKaIio MPOAYKTy Ta HOTO BUBEIACHHS Ha PUHOK. Bim BMHaxomMy Koieca 10
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OCTaHHIX JIOCATHEHb MEIWIIMHHU YH TEXHOJIOTII IHHOBAIlli HAyTh IUTIY-O-TUTIY 13

PO3BUTKOM ITMB1TI3aITIH .

Kiacudikariist iHHOBAaIIIM Ta IHHOBaLIMHUX MPOILIECIB HaBeaeHO Ha puc. 1.1.

THHOBAIIII
Merta iHHOBamiii IHHOBALIITHILIT ITOTEHIIAT
CTpareriyHi paIKanbHi
TaKTIYHI OPIIHNHADHI
OIepaTIBHI
Cdepa yIpaBmiHHL
Cepa 3acTOCyBaHHA TPOIYKTOBL
BHPOOHITI TIpOIIECHI
COLATBHL TIPOIYKTOBO - IIPOLIECHI
KOMILIEKCHI TpYZI0BI
PHHKOBI VIIpABIiHCHKI
JIKepeno mosei 3a CIIPAMOBAHICTIO
iHHOBAII, 110 BITHIKITH B Pe3yIBTaTi Pe3yIBTATIB IHHOBAMIHIIX
HTII TIPOIIECIB
IHHOBAIIII, IO BIHIIKITI B Pe3yIBTaTi TIPOLYKTOBO-
moTpedHl pHHKY Ta BIPOOHIIITBA TEXHOIOTIYHI
EdeKTHBHICTE . SHACHHA oY
; - BiJITBOPIOBATBEHOMY IIpOIIeci
EQJEI('HIBI-IIICIL BIIPOOHNIITBA —
e(heKTIBHICTE YIIpaBIiHHA . .
. : IHBeCTHLIiIHI
collianbHa e(heKTIBHICTh
ExoHOMIYHE 3HATCHHA JLxepeno ¢iHAHCYBaHHA
iHHOBaii BEeHUYPHI
HOBOBBEJIeHHA Jlep7KaBHi
KOpIIOPATHBHI
I ITIPHEMHIITBKI

Puc. 1.1. Knacudikariist iHHOBaIliif 3a 03HaKaMu

k1110 MM TIepeHeceMo 110 KOHIIETIIII0 Ha AUIOBHM CBIT, TO 1HHOBAIIIT MatOTh

Ha MET1 PO3BUBATHCS, 00 Ha/aBaTH €()EKTUBHI PIIICHHS Ta MOKPAIIyBaTH SKICTh
KUTTS KJIIEHTIB 1 CyCHUIbCTBA B L1JIOMY. TakKiMM YMHOM , 3aCTOCYBaHHS 1HHOBaILIii

MOXe JaTH MepeBary HajJ KOHKypeHTaMHU. 3apa3 1€ K HIKOJU He0O0X1AHO, OCKUIbKU
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MU KUBEMO B MIHJIUBOMY CBITI, /1€ BAKJIMBO MTOCTIHHO aIaNTYBATHUCSI 10 HOBUX YMOB
1 HaraJpbHUX BUMOT CrHoOKuBadiB. OTXe, BIAMOBITHO A0 O0’€KTa Ta mpeaMera
JOCITIPKCHHS, 1HHOBAIlli CJIiJI BUBYATH B SKOCTI IPOIECY, CUCTEMH, 3MIiHH,
pe3ynbTary. Y 3B’S3Ky 3 UM KiIacudikaiis IHHOBaIIi € BaKJIMBOIO, KOJIA WIETHCS
PO CTpATETrilo Ta MpOIleC, OCKUILKM BOHA BHU3HAYa€, JIe OpraHizailis BIPOBAIKYE
iHHOBarii (y Oi3Hec-MoAeNi, y KIHIIEBOMY IPOAYKTI, Y BUPOOHHUOMY IIpOIeci
tomo). [1[o6 rimbie po3idpaTucs B miil KOHIIEMIII, JaBaiiTe PO3MIITHEMO OCHOBHI
TUINH 1HHOBAIH , K1 iCHYIOTb. [IociOHMK 3 1HHOBaIH OCI0 MOSICHIOE Pi3HI TUIU
1HHOBAaL1i. [{elf TOCIOHUK OplEHTY€E HAYKOBO-TEXHIYHY JISJIbHICTD, IKA BBAXKAETHCS
1HHOBALIMHOIO, 1 KJIacu(DiKye ii BIATOBIAHO 10 ii METH Ta CTYHEHS 3MiH.

Pi3H1 Tunu iHHOBAIlIN MOYKHA 3rPYITyBaTH KiJIbKOMa CIIOCOOaMM: BiTIOBITHO
710 TXHHOT'O TEXHOJIOTIYHOTO TIOIITOBXY, MPUPOJIU, 3aCTOCYBaHHS TOIIO. Po3risHemMo
NEAK] 3 HAaWBaKJIMBIIINX THIIIB.

1. Turnu iHHOBAIIIHA BIAMOBIIHO A0 iX TEXHOJIOTIYHOTO MOIITOBXY

[HHOBaIlT MoOXHa Kiacu(iKyBaTH , HANpPUKIAA, 3a I1X TEXHOJIOITYHHUM
MOIITOBXOM. [HIITMMU CJI0BaMH, 11€ IHHOBAIII1, SIKi € pe3yJIbTaTOM HOBUX TEXHOJIOT1H,
JUTSL SIKAX TITYKAIOTHCS Ta 3aCTOCOBYIOTHCS HOBI MOJIMBOCTI.

Bigkputi 1HHOBamii -II¢ HOBa CTpaTeris, 3TIAHO 3 KO KOMIaHIi
CHIBIIPAIIOIOTH 3 IHITUMU Cy0’€KTaMM CYCIIIbCTBA , TAKUMHU K THCTUTYIIIT UM 1HIIT
npodecioHany, 1 NyKaroTh HaWKpaluX TaJlaHTIB AJis MOLIYKY HOBUX (OpMYyII, SIKi
MEPETBOPIOIOTH BUKJIMKH HA MOKIIUBOCTI.

3akpuTi  1HHOBalii -  IHHOBAIli  3JIMCHIOIOTBCA  BUKIIOYHO 3
BUKOPUCTAaHHSAM BHYTPILIHIX PECYPCIB 1 IPOLECIB KOMITIaHli . Y 1IbOMY BUIAAKY Ha
NEBHOMY €Tami MpOLeCy [03BOJISIETbCS 3BEPTATUCSA 0 3OBHILIHIX JKEpes
1H(popmarlii, a ToTiM poOOTa BIIOYBAETHCS «3a 3aUMHEHUMU JIBEPUMAY.

VY BIIKpUTHUX  1HHOBAIlIAX KOpTOpallli MaKCUMaJbHO BUKOPHUCTOBYIOTH
CUHEPTiI0, CTBOPEHY MIXK TMpaIliBHUKAMU Ta 30BHINTHIMU 3HAHHSMU PUHKY, TOJI1 SIK
y 3aKpUTUX 1HHOBAILISX 1HII areHTH CYCHIIbCTBA, TaKl SK MOCTAYJIbHUKH YU
CloKMBadi, He OepyTbcsa 10 yBaru. lle TpamumiitHuii cmoci® ympaBiiHHS

1HHOBAL[IMHUMHU MMPOEKTAMU POTITroM 0araTboX POKiB.
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2. Tunu iHHOBAIIN BIMOBITHO /10 X MPUPOIU a00 Tamy3i

Crani iHHOBAIll - METOIO CTAIMX I1HHOBAIM € CTBOPEHHS IMO3UTHUBHOTO
BIUIMBY Ha JIOBKULIA Ta CYCHUIBCTBO HUISIXOM BHUKOPUCTAHHS Ta 3aCTOCYBAHHS
TexHoznorii. lle Moxe cnpusatu po3BUTKY OUIbII CTiKUX MicT . Hanmpukian, 3mina
KJIIMATy € OJIHUM 13 TOJIOBHUX BUKJIMKIB, 3 IKUMH MU 3apa3 CTUKAEMOCS, 1 TOH, AKUI
MU TIOBUHHI BUPIIIUTH 3a JOIMOMOI'OI 3aCTOCYBAHHS CTIMKHUX 1HHOBAIIM y TaKHX
cdepax, sIK MUPKYISIPHA EKOHOMIKA .

CormianpHi 1HHOBAIlli- CTOCYIOThCA POy i7eH, Kl €(eKTUBHO BUPINIYIOTH
COIlIaJIbHY CHUTYaIlil0 Ta BCTAHOBIIOIOTH HOBI BIIHOCUHH. KpiM TOTO, 3a3HayeH1
pilleHHs] MaroTh OyTH BIATBOPEHUMH, MAaclITaOOBaHUMHU Ta MIATPUMYBATHUCS B
JIOBIOCTPOKOBIN  TepcreKkTuBi . [Ipukiagom comiaabHuX 1HHOBAI MOXke OyTu
30UTBIIEHHS! CIPOMOKHOCTI MEIUYHUX LEHTPIB, 100 BOHU MOIJIA 00CIyrOBYBaTH
BCIX TMAIlI€HTIB, 10 MAa€ TMO3WUTHUBHUU BIUIMB Ha CYCIUIBCTBO, 200 3MEHIICHHS
(G POBOro PO3pUBY , HABYAHHSI HACEJICHHSI HOBUM TEXHOJIOTISIM.

TexHoJIOT1YH1 1HHOBAIlli- BUHUKAIOTh, KOJX MU OTPUMYEMO MPOAYKT abo
IOCIYTy 3a JOMOMOrOK HOBUX IpoleciB abo jpkepen nocradaHHs. Lle Moxke
CTaTHUCA 3 TPHOX MPUYMH: 3aBASKHA TEXHOJOTIYHOMY PO3BUTKY, Yepe3 MO€THAHHS
pI3HHX TEXHOJIOTIM abo uYepe3 BHUKOPUCTAHHS 3HaHb, OTPUMAHUX TMiJ dYac
JOCIIJIKEHHSI ~ CTBOPEHHS  NPOAYKTY. Pi3HI TUIM  BIIHOBIIOBAaHUX  JIKEPEI
€HEPrii € MPUKJIAJAOM TAaKOro TUIY 1HHOBalli . BUKOpHCTaHHS HOBHUX TEXHOJOTII
JT03BOJIMIIO HAM TIepe10aYnTH KOJIMBAHHS €HEPrii.

[HHOBAII1T B MaTepiasiax 1 KOHCTPYKTUBHUX CHCTEMAaX- BUPILIYIOTh IPOOIEMH,
Kl BUHUKAIOTh 13 3aCTOCYBaHHSIM ME€BHUX IMPOILIECIB, METOMIB 1 HaBITh 13
3aCTOCYBaHHSM IHIMUX MatepianiB. SICKpaBUM MPUKIIAIOM TaKOTO THUITY 1HHOBAITIH
€ rpadeH , HOBUIA, JITKUHM 1 BUCOKOCTIMKUI MaTepia, SKUi Mae MOTEHIIIMHI aMOITHI
3aCTOCYBaHHS B TEXHOJIOTTYHOMY CEKTOPi, c(hepi OXOPOHH 310POB’SI Ta €KOJIOT1.

3. Bunu iHHOBaIIH 32 iX 3aCTOCYBaHHSIM

[IponykToBi 1HHOBAIlli: HAa PHUHOK BHUBOASATHCA HOBI MPOAYKTH, SKi
BII3HAYaTUMYTh TEHJEHIII B IEBHOMY CEKTOpi. 3aCTOCYBaHHS TaKOro THILY

IHHOBAII MOX€E BIIOYBaTUCSl MPOTITOM YChOTO KHUTTEBOTO IHUKIY 1CHYIOYOTrO


https://www.repsol.com/en/energy-and-the-future/future-of-the-world/sustainable-cities/index.cshtml
https://www.repsol.com/en/sustainability/sustainability-pillars/environment/circular-economy/index.cshtml
https://www.repsol.com/en/energy-and-the-future/people/digital-divide/index.cshtml
https://www.repsol.com/en/energy-and-the-future/technology-and-innovation/graphene/index.cshtml
https://www.repsol.com/content/repsol-corporate/en/home/energia-futuro/tecnologia-innovacion/ciclo-de-vida-de-un-producto
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MPOIyKTy a00 MOXxe OyTu CTBOpeHO abcomroTHO HOBUH. Hampukian, matepian
npeaMeTa MoXxHa MoaudikyBaTu Tak, o0 BiH OyB Ha0araTto CTIHKIIINM.

JloricTryHi 1HHOBAIII: 1€ TUI IHHOBAIIM BUHUKAE, KOJIA 3aMIHIOETHCS IILIUH
nporec abo BHOCATHCS 3HAUHI 3MIHM B YK€ ICHYIOUMW AJSi HAJaHHS TOCIYT 1
JMOCTaBKH TpoaykTiB. [li 1HHOBamii ay’ke dYacTo MOXXHa Mo0auYuTH B Tak
3BaHil iHaycTpli 4.0, 1€ OHOBJIEHHS MPOrPAMHOTO 3a0€3MEYEHHS JI03BOJISIE
BUKOHYBATH Ti caMi 3aBJJaHHS 3a HabaraTo MEHIINH Jac.

Opranizaiiiiiii iHHOBAIlli: II€ 1HHOBAIlli, SKI 3aCTOCOBYIOTH HOBI THYYKI
METOAOJIOTIi 3 METOKW CHPHUSHHS KOHKYpPEHTHIA mepeBari Kommasii. ¥
KOPIOPAaTUBHOMY CBITI ICHYye ©OaraTto 1HHOBalld TAaKOTO THITY, SIK, HAIpPUKIA,
THYYKICTh Tpadika, ynpaBiiHHS TaJaHTaMH Ta JIAHIFO)KKOM CTBOPEHHS BapTOCTI ,
PO3BUTOK JIIOJICBKUX PECYPCIB, cepe/l 0araTbox 1HIIUX.

MapkeTHHTOBl 1HHOBAIlli: BOHM 0a3ylOTbCS Ha JOCSATHEHHI 3HAYHHUX
MOKpAalIeHb 100 MO3UI[IOHYBaHHS, CErMEHTallli, KoMepIiatizamii, JUCTpUOyIii
a00 OynIb-SIKOrO0 €Tamy Mpolecy MNPOAaXY NPOAYKTY YH TMOCIYTH MUISXOM
BIIPOBAPKEHHS] HOBUX METO/IIB, CTpATEriii a00 TakTUK. Mu Jy>ke yacto 6a4yumMo 1en
KJIaC 1HHOBAII1}, HAMPUKJIa/, KOJIU 3MIHIOETHCS YIIaKOBKa MPOJYKTY, 11100 BOHA Oysa
OUIBIII BpaXKal04uor0 Ta MPOAAHO O1IbIIE OJUHUILG.

4, Buau iHHOBAIIIH 32 CTynIeHEeM 3MIHH

PanukanbHi iHHOBAILIIT 0a3yIOTHCSl HA CTBOPEHH1 a0COIIOTHO 1HINOL [IIHHICHO1
MIPOTIO3HUIIIT IJIs1 MPOAYKTY UM TOCIIYTH, IO Tlepeadadae po3puB 13 YCTAICHUM J0CI
METOJIOM.

[TocTynoBi 1HHOBAlLIi - YacTHHA MPOIYKTY, SIKMM YK€ ICHY€, ajie MICTUTh
Iy’)K€ 3HAYHI BJIOCKOHAJCHHS . [HIIUMU CJIOBaMH, CTBOPIOETHCS JOJATKOBA
BapTICTb.

[IpopuBHI iHHOBaIi — II€ 3aCTOCYBAaHHSI HOBHUX 17IeH , Ki TPU3BOIATH JI0
MoaudiKarii MPOAYKTIB, MOCTYT 1 MPOIECIB, TOPOIKYIOUN KapAUHAIBHI 3MIHUA Ha
PUHKY, KOMIAaHISIX 1 MOBEIIHII CIOXWBayiB. 3a3BUYail 1€ MacITabOBaHU PYyX,

SIKMI OXOILIIOE 0araTo J'IIOI[Gﬁ OAHOYAaCHO.


https://www.repsol.com/content/repsol-corporate/en/home/energia-futuro/tecnologia-innovacion/ciclo-de-vida-de-un-producto
https://www.repsol.com/en/energy-and-the-future/technology-and-innovation/fourth-industrial-revolution/index.cshtml
https://www.repsol.com/en/energy-and-the-future/people/value-chain/index.cshtml
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[Ipuknamom paguKadbHUX 1HHOBAIN € KOMIIIOTEpH, SIKI 3aBASIKU CBOEMY
1HHOBAILITHOMY TIPOTPaMHOMY 3a0€3MEUYECHHIO I MUChMa BUTICHUIIHN JPYKapChKY
MaIIuHKY, B PE3YyJIbTAaTi YOTO KOMIT IOTEp € MPAKTUYHO B KOKHOMY JioMi. HaBnaku,
y BUTIAAKY 31 cMapT()oHaMU Ta iXHIMUA TaKTHJILHUMH €KpaHaMH MOKHA TOBOPHTH
po TOCTynoBi iHHOBaIIi. [IpoaykT He Oyjo 3MIHEHO, IIe¢ BCE€ Ie MOOUILHUMN
TenedoH, ajge 0yJI0 BHECEHO 3HaYHE BAOCKOHAJICHHS, sIKE€ TIOBHICTIO 3MIHMIIO HOTO
BUKOPHCTaHHSI.

Takum 4YMHOM, MpOaHaNi3yBaBIIM pPIi3HI BU3HAYCHHsS Takoi AediHIIl sK
,,JHHOBAIIIs1’, MOXHA JJaTW TaKe TJIyMadyeHHs: 1HHOBAIlIS - MiJICYMOK 1HHOBAI[IHHOT
TiSUTBHOCTI, IO Ma€ yOCOOJEHHSI HOBITHHOTO YU MOKPAIEHHOTO MPOAYKTY, SIKUH
3HAXOJUTHCS BXKE HA PHUHKY; HOBITHBOIO YW MOKPAIIEHHOTO TEXHOJIOTIYHOTO
MPOIIECY, AKUI MA€ 3aCTOCYBaHHS Yy TOCNOAAPCHKIN AISIbHOCTI; YU HOBITHIM MiAXi]
JI0 COIIaJIbHUX MOCHYT, SIKUM J1a€ OyIb-SKUI MO3UTUBHUMN €(EeKT.

Tobto, popMyBaHHS 1€BOI CUCTEMHU YIIPaBIIIHHS 1HHOBAIIIMHOO MiSILHICTIO
BUMArae 1ICHyBaHHs IEBHUX TEOPETUYHUX 3HAHb, 1110 HALIUIEHI Ha OUIBIILY YITKICTh
BU3HAYEHb, CTPYKTYPYBaHHS 1HHOBAIIIH, a TAKOK aHaJI3y PO3BUTKY 1HHOBAIIIH.

BumiproBaHHs 1HHOBaLIl € 3aBAAaHHSM, K€ 0arato oprasizaiiii BBa)KarOTb
CKJIaJHUM. Y TOH dYac sK JesAKl acleKTH 1HHOBAIlli € BIMUYyTHUMH 1 JIETKO
M0 THCS KIJTbKICHIM OIIHIT, HAPHUKJIA, KUTBKICTh HOBUX MAaTEHTIB 200 0Xi11 BiJ
HOBUX MPOAYKTIB, (DAKTUYHI AaCMEKTH, 3 SAKUX CKIAQJAEThCA 1HHOBAILS, BAXKO
oxonuTH. JIo HUX HanexkaTh, HAPUKIAJ, KyJIbTYpHI 3MIHU, PO3IIUPEHHS 3HAHD,
HUIAX JI0 «Oulbllle 1HHOBAIi» a00 MiJBUILEHHS 3arajlbHUX TBOPYUX HABUYOK
BUPILIEHHS MPOOJIEM y KOMIAaHIi. CKUIBKY 1HHOBALli HE MiIJaI0ThCsl BUMIPIOBAHHIO
B I[bOMY BIJTHOIIICHHI, cTae Bakko BcTaHOBUTH KPI nys vux. Tomy BcTaHOBIIEHHS
wopctkux KPI abo moka3zHuKiB ycnixy JJIsl IHHOBALIM € mpo0sieMoro A1 0araTbox
kommaniid. [li ~ xopctki KPl MOXyTh  mpu3BecTH 70  30CEpeKCHHS  Ha
KOPOTKOCTPOKOBUX pe3yibTaTaX 1 «(IarMaHChKHX I1HHOBAIlisIX», a HE Ha
JIOBFOCTPOKOBUX 3MiHaX 1 (yHJAaMeHTalbHUX 1HHOBaIlisfx. Taki iHHOBariitHT KPI
TAaKO)X MOXYTb TMEPEHIKO/KATH PU3MKY Ta 3a0XO4YyBaTH CHIBPOOITHHKIB

«TepecTpaxyBaTUCsS» JJIsl JOCSITHEHHS CBOIX I[ijIed. Ajie HempaBWiIbHA OI[IHKA


https://morethandigital.info/en/what-are-kpis-meaning-definition-and-examples/
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IHHOBAIII MOYXe, 10 BaXKJIMBIIIE, 3aAYIIUTH B 3apOAKY KPEATUBHICTb, sIKA PyXae

1HHOBAIIII.

1.2. TnHoBaIiHE MIAMTPUEMCTBO B PHHKOBINA €KOHOMIITI

PosrisiHeMo XapakTepucTUKY 1HHOBALIMHOIO MiJMPUEMCTBA Ta TOPIBHAEMO
piBEHb 1HHOBALIWHOCTI MIAMPUEMCTB OLIBII PO3BUHEHUX KpaiH €BPONEHCHKOTO
Coro3zy. llopiBHsUIBHMIT aHaii3 1HHOBALIMHOI TIONITUKM YKpaiHU Ta KpaiH
€pporneiicbkoro Corwo3y BKa3dye Ha HasBHICTh UHCICHHUX Oap’epiB, sKi
NEPEIIKO/KAIOTh  3POCTAHHIO  1HHOBALIITHOCTI  YKPAiHCBKUX  MiANPUEMCTB.
Anarnrartis YKpaiHCHKO1 €KOHOMIKH 10 YMOB MDKXHapOIHOT
KOHKYPEHTOCIIPOMOXKHOCTI ~ BUMAara€ paJAuKaJlbHUX [id, CHOPSIMOBAaHHUX Ha
CTUMYJIIOBaHHSI 1HHOBAIIIMHOCTI Cy0’ €KTIB rocmojaproBaHHs. BaxiuBy posb y
CTBOPEHHI 1HHOBaIiil Bigirpae ¢GoOpMyBaHHS BIANOBIAHOI MPOIHHOBAININHOI
MOJIITUKY JIEPKABU.

3MaTHICTh MIANPUEMCTBA CTBOPIOBATH Ta BIPOBA/KYBAaTH I1HHOBAIII]
BHU3HAYa€ HOTr0 KOHKYPEHTOCIPOMOXKHICTh Ta TO3UIII0 HA PUHKY. [HHOBAIIIi, sKi
3MIICHIOIOTHCST Ha MIANPUEMCTBAX, 3a0€3MeUyOTh iX ICHYBaHHS Ta TOMANBIITUI
pPO3BUTOK. SIK 3pocTaroya KOHKYpEHIIis, TaK 1 TEXHIYHHH Mporpec 3MYIIyIOTh
NIAOPUEMCTBA MIABUMUIYBaTH TEMIM BIPOBAIKEHHS 1HHOBamid. MaiiOyTHe
HAJICKUTh KOMIIAHISAM, SIKI BIJKPUTI 0 3MiH 1 CIPUAMAIOTH 1€ K HOPMAaJbHUM 1
HeoOX1AHuM Hanpsamok aii. He3Bakatoun Ha Te, 10 0arato KOMMaHiii BBa)KarOTh
cebe «IHHOBALUIMHUMH MIANPUEMCTBAMMY, BIIKPUTHMH JI0 3MIH, BH3HAYEHHS
CIpaB/Al 1HHOBALIMHOTO MIAMPUEMCTBA HE € MPOCTHM 1 OJTHO3HAYHUM MMHUTAHHSIM.
TepMiH «IHHOBaLIHE MIIMTPUEMCTBO» YacTO BXKMBAETHCS K B JIITEpaTypl, TaK 1 B
peaybHUX eKOHOMIYHUX YMOBaX. 3aciayroBye Ha yBary miaxin Uyxpaii H. [11], skuit
BH3HAuYa€ 1HHOBaLIWHY a00 1HHOBAIIHO-OPIEHTOBAaHY KOMIIAHIIO SIK TaKy, sIKa:

NPOBOANUTH BEJIHWKY HAYKOBO-JOCTIIHY Ta JOCIiTHO-KOHCTPYKTOPCHKY
poOoTy,

CIPSIMOBY€ BENMKI (piIHAHCOBI BUTPATH HA IHHOBALIWHY AiSUIbHICTD,
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CHUCTEMAaTUYHO BIIPOBAI)KY€ HOBI HAYKOBO-TEXHIYHI1 PIILICHHS.

BIIPOBAJIKYE SIK MPOYKTOBI, TaK 1 TEXHOJIOT14H1 1HHOBAIIIT;

JEMOHCTPYE BEJIMKY YaCTKY HOBHX MPOAYKTIB 1 TEXHOJIOT1M Y BUPOOHHUIITBI;

Busnauaroun iHHOBaliiHE MIIIPUEMCTBO, CII TaKOXK OpaTH O yBaru Taki
0COOJIMBOCTI:

3MaTHICTh CHpUMMATH IHHOBAIlll SK MOMJIHMBOCTI Ta MOJXJIHMBOCTI, a HeE
3arposu;

BIJIKPUTICTB JIO 3MiH;

MOXJIMBICTB JIOCTYIY JI0 PECYPCIB, 110 J03BOJISIOThH pealli3yBaTH 1HHOBAIIIHH1
CTpartertii;

3/1aTHICTHh OpaTH Ha ce0e PU3MKHU Ta HECTH 32 HUX BIMOBIIANIbHICTD;

3HaHHS 3MIH, [0 B1AOYBalOThCS B HABKOJMIIHBOMY CEpPEJOBHII, Ta
THYYKICTh pearyBaHHs Ha Il 3MiHH;

CUCTEMHICTh 3aJIy4€HHS CIOXKMBauiB JI0 Mpolecy (opMyBaHHS PUHKOBOI
MPOTIO3HIIIT;

YCBIJJOMJICHHSI TOTO, IO ICHYIOYl MPOJYKTH, TPOLIECH, PUHKU Ta PIIICHHS
CTBOPIOIOTH OOMEKEHI Ta 3a3BHYail KOPOTKOCTPOKOBI MOYKJIMBOCTI 3aJIMIIIATHCS Ha
PUHKY;

moBara JIo MPUPOTHUX PECYPCIB Ta 3aXUCT HABKOJIUIIIHHOTO CEPEIOBUIIIA;

MO>KJIMBICTh IOKpAILIEHHs KBaji(ikalli CriBpOOITHUKIB,

B3a€MO3AJICKHICTh 1 CHIBIpalsd HAyKOBO-AOCTIAHUX, BUPOOHUYUX 1
MapKETUHTOBUX IM1IPO3LIIB.

Xoua 3a3HaueHi 03HAKH JIETKO BJIOBHUTU Ta C(hOpMyIIOBaTH, aje po3Mi3HATH
Ta BU3HATH IiIIPHEMCTBO 1HHOBAIIIMHUM Ha iX OCHOBI HabaraTo ckmaaHime. Sk
0aunMo, cepel O3HaK, [0 XapaKTepu3ylOThb I1HHOBALIWHE MIIMPUEMCTBO,
BHUpIIIAJIbHE 3HAYCHHS Ma€ KpeaTHBHA Ta IiINPHEMHUIIBKA ITOBEIIHKA, SKa
7103BOJIsIE €(DEKTUBHO BUKOPHUCTOBYBATH 17I€1 Ta peCypcH JUIsl BIPOBAHKCHHS 3MiH,
K1 TAPAHTYIOTh KOHKPETHI PE3yJbTaTH.

Tomy HE0OX1HO MaTH (h1HAHCOBI, JIFOJICHKI Ta MaTeplaabHl PECYPCH, a TAKOXK

HEMarepiaibHl pecypcH, IO € pe3ylbTaTOM 3HaHb, JOCBIly Ta KOMIIETEHIIII.
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[HHOBAIIT, 1IT0 PO3YMIIOTHCS K MPOLEC, TOTPEOYIOTH CTBOPEHHS BIAMOBITHUX YMOB,
IO JTO3BOJISIIOTH MIANPUEMCTBAM peai3oByBaTH 1HHOBaLIKHI cTpaTerii. Oco6IrBo
KOHKYPEHTHUN pHUHOK € CHJIbHUM CTHUMYJSITOPOM I1HHOBAI[IMHUX IMPOIIECIB.
BinnoBigHa (iHaHCcOBa, KpeauTHa Ta MOJATKOBA CHCTEMHU TAaKOXX CTHUMYIIOIOThH
IHHOBAIIHY isUIbHICTh. OTXe, JepxkaBa Ma€ BIiJIrpaBaTH aKTHBHY pOJIb Yy
dbopmyBaHHI IHHOBaIIMHOT ToBeAIHKU. OKpIM HAllIOHAJILHUX YMOB, Ha IHHOBAIIHHY
JISUTBHICTD MIANPUEMCTB BILUTUBAIOTHh TAKOK YMOBHU Ta MEXaH13MH, 110 ICHYIOTh Ha
CBITOBOMY PHHKY.

BianoBinHO 10 mpumnymieHb, NpURHATHX Y KpaiHax €Bpomneiicbkoro Coro3sy,
CTUMYJIIOBaHHS 1HHOBALIMTHOCTI MIJNPUEMCTB BHMArae: BIAMOBIAHOI Jep>KaBHOI
MIPOIHHOBAIIIMHOT TOJIITUKY, BpaXyBaHHs POJIi HayKd B €KOHOMIYHOMY PO3BUTKY,
3MII[HEHHSI 3B’SA3KIB MIDXK YHIBEpCUTETaMU Ta NIAOpHEMCTBaAMU. Po3BUTOK
BHUCOKOTEXHOJIOTIYHHUX Tally3ei 0COOIMBO CHPUSIIOTH iX BUCOKIN 1HHOBAIIIMHOCTI Ta
€(hEeKTUBHOCTI.

Cepenosuiiie, B IKOMY MOpaIffo€ OUIBIIICT, KOMIIaHIM, BAXKKO BU3HAYUTH, a
1HOJIl HaBITh HEMOJKJIMBO TEepeI0AYUTH, 110 POOUTH PIIICHHS 1010 1HHOBAIIMHUX
MiIIPUEMCTB TyKE BAXXJIMBUMU, BAXKUMHU Ta HEBIJI'EMHO OB’ I3aHUMH 3 PH3UKOM.
Bix mpaBUIBHOCTI IUX PIlIEHb 3aJ€KUTh MOXKJIUBICTh OTPUMaHHS NMPHOYTKY Ta
KOHKYPEHTHA TiepeBara KoMmnasii Ha pyuHKy. 311MCHIOIOUN IHHOBAILIMHY JiSTIBHICTS,
MIMPUEMCTBO CTaBUTH TIepe]] COO0I0 KOHKPETHI 111, SIK1 3MIHIOIOTHCS 3aJIEKHO BiJl
HOT0 MOKITMBOCTEH, MPO(LITIO TISTTLHOCTI Ta CEPEIOBUIIA, B IKOMY BOHO MPAIIIOE.

He3anexxHo Bia po3mipy MiANPUEMCTBA, OCHOBHUM 1 OYIKYBaHUM €()EKTOM
IHHOBALIMHOT JISJIBHOCTI YKPAiHChKUX MIANPUEMCTB € TOKPAIIEHHSA SKOCTI
npoaykitii. J[ss monan 63% mianmprueMcTB 1151 MeTa OyJ1a OCHOBHOIO MOTHUBAITIETO JITIS
3MICHEHHS 1HHOBaLIHHUX TTPoeKTiB y 2018-2020 pokax. HactynHuMu nijisimMu, siki
3a3HAYAIOTh MIANPUEMCTBA, €: BIAKPUTTS HOBUX PUHKIB a00 30UIBIIEHHS YaCTKU
punky (56,4% mianpueMcTB), 30UIbIIEHHS acoOpTUMEHTY mpoaykiii (55,7%

H1JIPUEMCTB).
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Takox BapTO 3BEpPHYTH yBary Ha IIiJIi, MOB's3aH1 31 3HWKEHHSAM ITKIITTUBOCTI
JUTSl HABKOJIMIITHBOTO cepenoBuia (3 1,6% mianpuemMcTB), iIHHOBAIII1 B mii cdepi Bce
O1JIBIIIE CTAIOTh HEOOX1HOIO YMOBOIO (DYHKIIIOHYBaHHS Ta PO3BUTKY IiANPUEMCTBA.

JocmimkeHHs, mpoBeeH! B KpaiHax 3axigHOi €BpomH, MOKa3yOTh, IO LTI
1HHOBAIIHOT TISUIBHOCTI, C(HOPMYJIbOBaH1 OUIBIII PO3BUHEHUMU IMIANPUEMCTBAMHU
€pponeiicekoro Coro3y, € MOAIOHI 10 IIeH, SKI MepeciiiyloTh YKpaiHChKI
nignpuemMcTBa. bepyun no yBaru HaO1Ib11 yacTo (GOpMyIIIOBaH1 1HHOBAIIMHI 1L,
Clil 3pOOMTH BHUCHOBOK, IO MIANPUEMCTBA BUCOKO OIHIOIOTH POJb HOBOTO
IPOAYKTY Y (hpopMyBaHHI PUHKOBOI ITPOIO3HUIIII Ta 11 aJanTaiii 10 MIHIUBUX BUMOT
PUHKY.

[IBuaK1 3MIHM CepeIOBHINA BUMAaraloTh HE MEHII IIIBUKOI MPOIHHOBAIIHHOT
NOBEAIHKH MiANPUEMCTB. BUCOKI BUMOTH SIK 10 SIKOCTI Ta Cy4acHOCTI MPOAYKIIII,
Tak 1 JI0 CyMyTHIX MOCIYT CIIOHYKalOTh JO PO3BUTKY MpOAYyKIlii, hopmyroun ii
GbyHKIIIT Ta XapaKTepUCTUKH, & TAKOXK MPOIIEC BUPOOHUIITBA Ta BIPOBAHKYIOUH iX Y
BUPOOHMIITBO Ta HA pUHOK. Ha CBITOBUX pHUHKaX JOMIHYIOTh NPOAYKTH, SIK1 OYyJIU
HEB1JIOMI KIJIbKa Y JECATKIB POKIB TOMY a00 CYTTE€BO 3MIHHWJIMCA 3a Il yac. 3
KOXXHUM POKOM KUIBKICTh HOBUX TOBapiB, 110 BUXOJATh Ha PHUHOK, 3POCTaE.
binbiicTe HOBOBBEIEHUX MPOIYKTIB, 3BUYANHO, € BapiaHTaMH, Pi3HOBUJIaMH Ta
MoaudikaiisiMu icHyrounx. Po3poOka HOBOTO MPOIYKTY, 5K 1 BCI JOCTIAHHUIIBKI Ta
IHHOBAIIHI TMPOEKTH, MOB'A3aHa 3 pU3UMKOM. YuM OuIblle HOBUW MPOAYKT
BIJIPI3HSIETHCS BiJl ICHYIOUUX, TUM OUTBIINNA pU3HK. TOMY BUPOOHUKH BBAXKAIOTh 32
Kpalle BJIOCKOHAJIOBATH ICHYIOUl MPOAYKTH, & HE 3aMIHIOBaTH iX HOBUMH. Kpim
TOro, OUIBIIICTh MIAMPUEMCTB HE MAaKOTh JOCTATHIX PecypciB sl TOro, 1100
MOBHICTIO BJIACHUMHU CHJIAaMHU PO3BHBATH HOBE BHPOOHHIITBO. TOMYy MiAIpHEMCTBA
4acTO KOOIEPYIOThCS NPU BUKOHAHHI pOOIT, MOB'S3aHUX 13 3allyCKOM HOBOTO
BUPOOHMIITBA.

CxmamHIiCTh 1 PI3HOMAHITTA 1HHOBAIIHOI MISUTBHOCTI, SIKY 3/1ACHIOIOTH
NIJIPUEMCTBA, JO3BOJISIIOTh BU3HAYUTU KOHKPETHI KPHUTEPIii, sIKI BIAPI3HAIOTH
IHHOBAIIIHY KOMTIAHIO BiJ] 1HIIUX TTiIPUEMCTB.

HalinommupeHimmumu e:
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KUTBKICTh 3aMPOBAKEHUX 1HHOBAIIIH,

JacTKa HOBOBITPOBA/PKCHUX MIPOIYKTIB,

TUSITBHICTB y cepl TPOMHUCIOBOTO 3aXHUCTY,

YyacTKa Mepe0BUX TEXHOJOTIH B IMIIOPTI Ta €KCIOPTI

[TopiBHIOIOUM 1HHOBAIIMHICTh YKPAiHCBKMX MIJANPUEMCTB 1 OKpPEMHUX
€BPONEHCHKUX KpaiH, CIIiJI 3a3HAYUTH, 10 PIBEHb 1HHOBAIIMHOCTI YKpaiHCHKUX
HiANPUEMCTB 3HAYHO BIAPI3HIETHCA BiJ PIBHA 3axiAHUX KpaiH. HaiiBummii piBeHb
iHHOBaIi, npubmusHo 70%, 3adikcoBano B Ipnanaii, Janii tTa Himewuuni [1].
OCHOBHMMH TpPUYMHAMHU HHU3bKOI I1HHOBALIITHOI aKTUBHOCTI  yYKPaiHCBKHX
NIJIPUEMCTBA HA3UBAIOTh: Opak BIACHUX (PIHAHCOBUX PECYPCIB, BUCOKI MPOLEHTHI
CTaBKM 3a KpeIuTaMH, BIJACYTHICTb 0a3uM pPO3BUTKY, BHUCOKHA CTYIIiHb
HEBU3HAYEHOCTI 30yTY.

[HHOBaIIHI TAIpHEMCTBA 0adyaTh OCHOBHE JKEPETIO CBOTO PO3BHUTKY Y
CTBOPEHHI 1 BHUBEJEHHS Ha PHUHOK HOBHX TMponaykTiB. Cepen 03HaK
KOHKYPEHTOCIPOMOKHOCTI CUCTEMATHYHO 3POCTAE POJIb 1 3HAUEHHSI HOBUX TOBaPIB.
Jlumie BOpOBaJKEHHS HOBUX MPOJYKTIB Yy BUPOOHMIITBO Ta HA PUHOK BHU3HAYA€E
PO3BUTOK KOMIIAHIi, 10 Mpalio€e Ha BUMOIJIMBOMY Ta IOCTIHHO MIHJIMBOMY
CBITOBOMY pUHKY. Y €Bpornerickkomy Coto3i € kpainu (benbris, [lopryranis), B
SKUX YaCTKa HOBOI Ta MOJIEPHI30BaHOI MPOJIYKIIii B peayi3oBaHOMY BUPOOHHMIITBI 32
OCTaHHI POKH JIOCATJIa 3HAY€Hb, MOAI0HUX J10 THX, 1110 OyiH 3adikcoBaHl B YKpaiHl.
BaxxnuBuM KpuTepieM OIIHKY 1HHOBAILIMHOCTI KPaiHU € Taly3b 1 MIAIPUEMCTBO —
e JISUIbHICTh y cdepl MPOMUCIOBOTO 3aXUCTY, SIKa LTIOCTPYETHCS BKIIOUCHHSIM
CTAaTUCTUYHMX JIaHUX IIOAO 3asBOK Ha OXOPOHY BHMHAXOiB, KOPHUCHUX MOJETEH,
MIPOMHUCIIOBUX 3pa3KiB 1 TOBAPHUX 3HAKIB. 3arajibHa KUIbKICTh HAIlIOHAJLHUX 3asBOK
3aJIMIIaacs OUIbII-MEHII MMOCTIMHOIO B OCTaHHI pOoKHU, KojimBatouuch Big 20 000 1o
21 000 3asBok Ha pik, 3 skux noHan 70% € ToBapHUMH 3HaKamMu. KiTbKICThH
BHHAXO/IIB, IMOJIAaHUX IIOPIYHO HA MATCHTHUH 3aXHCT B YKpaiHi 32 HAIIOHAJILHOIO
nporeayporo, y 2018-2021 pokax 3menmuiacs Ha 15%. Ananoriuno, y 2018-2021
pOKax KUIbKICTh KOPUCHHX MOJIEIEH, MOJaHUX 3a HAI[IOHAJIBHOI MPOLETYpOIO,

JEMOHCTPYE YITKY TEHJCHII0 a0 3MeHmeHHs [1]. Iamyctpis mnepenoBux
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TEXHOJIOT1M, 3aBASKA TICHUM 3B'SI3KaM 31 C(Epor0 HAyKH, XapaKTePU3YEThCS
BHUCOKUM piBHEM 1HHOBaIiitHOCTI. OT)Ke, BaXKJIMBUM 1 4aCTO BUKOPHCTOBYBAaHUM
KPUTEPIEM OIIIHKH PIBHS 1HHOBAIIHOCTI SIK OKPEMHUX MIANPUEMCTB, TaK 1 rajysi €
YJacTKa MepeOBUX TEXHOJIOTIN y 3aralbHOMY 00CsI31 peai3oBaHOl MPOIYKITIi.

[IBuaki Tpancdopmairii, mo BiAOYBaIOThCS B CEPENOBHINI KOMIaHIi, Ta
MOB’s3aHI 3 HUMH pPHU3UKH, a TaKOX OOMEXEHI MOJIUBOCTI IMANPUEMCTB
CTBOPIOIOTH 3HAUHI Oap’€pH, K1 YCKIIATHIOIOTh IHHOBAIIWHY MisUTbHICTh. YMHHHKH,
0 TEePENIKO/HKAIOTh  1HHOBAIIWHIA  JISUIBHOCTI, PI3HOMAaHITHI, 30Kpema:
€KOHOMIYHI (BHUCOKI BIJICOTKOBI CTaBKM 3a KpeAUTaMU, BUCOKHN EKOHOMIYHHI
pU3MK), BHYTpIlIHI (OpraHi3aimiiiHa J>KOPCTKICTb, Opak i1HQopMalii) Ta 1HIII
(3aKOHOaBY1 HOPMU, CTaH/IAPTH, HOPMATHUBH).

[HHOBaLIHA MOISUTBHICTH MPOMUCIOBUX MIANPUEMCTB — II€, 3BHUYANHO,
E€KOHOMIYHI Ta ()IHAHCOB1 YMHHUKH, TIEPIII 32 BCE 3aHAJITO BUCOKI BUTPATH, HOBAIIIS
Ta BUCOKI TMPOIEHTHI CTaBKU 3a kpeautamu. Lli daxTopu 3yMOBIIOIOTH SIK
YIOBUIBHEHHS peajizallii BXKe po3MoYaTUX 1HHOBALIMHUX MPOEKTIB, TaK 1 BIIIMOBY
BIJI HUX TI1J] Yac peatizallii, 0 YHEMOKJIUBIIIOE CTapT. Jlye BaXKIIMBUM YUHHUKOM,
10 BU3HAYa€ 1HHOBAIIWHY AISUTbHICTh, € BUTPATH HA IO AISUIBHICTH, OCOOIMBO X
piBEHb, CTPYKTypa Ta JKepena ¢ginancyBanHs. Y 2021 p. BUTpaTu Ha iHHOBAIlIIHY
JUSTBHICTD Y TIPOMHCIIOBOCTI 3pociu mpubimzHo Ha 20% mopiBasHO 3 2020 p.
Posrnsnaroun BUTpaTH Ha 1HHOBALMHY MJISUIBHICTH CJ1J] KOHCTaTyBaTH, IO
HaWOUIbIIIe 301IBIICHHS B1IOYJIOCA Y BUAATKaX Ha 3aKyMIiBIIO TOTOBOI TEXHIKU Y
BUTJISIAL JOKYMEHTAIIli Ta IpaB (IIaTE€HTIB, HE3allaTeHTOBAHUX BUHAXO1B, KOPUCHUX
MoJiesiel, MPOMUCIIOBUX 3pa3KiB, TOPTOBUX Mapok, JileH3id, Hoy-xay). IIpore
BUTPATH HA HAYKOBO-JAOCTIAHY MISUTBHICTH JIEMOHCTPYIOTh 3HAYHE 3HUKCHHS
NOPIBHSAHO 3 pIBHEM monepenHix pokiB. CTpyKTypa BHUTpaT HAa I1HHOBALIHHY
TISTBHICTD Y KpaiHax €Bporneiicbkoro Coro3y BiIPIZHAETHCS Bl YKpaiHu. Y CBOil
IHHOBAIIMHIA JISJILHOCTI Il IMAMPUEMCTBA 3HaYHO Oibie BuTpavaroTsh Ha HJ[JIKP.
[{1 maHi MIATBEPIXKYIOTh, IO CTPYKTypa BUTPAT HAa IHHOBAILll 3HAYHOIO MIPOIO
3aJIeKUTh BIJ PO3MIPY Ta XapakTepy BIACHOCTI MIANPUEMCTBA Ta PIBHS

€KOHOMIYHOT'O PO3BUTKY. Jly’Ke BOXKIUBUM Oap’€poM, sIKMM MOCIa0II0€ 31aTHICTh
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HiANPUEMCTBA CTBOPIOBATH Ta 3aCBOIOBATH 1HHOBAIIll, € MOKA3HUK, 110 BU3HAYAE
BimcoTok BuTpat Ha H/IJIKP y BBII.

Husbka yactka Butpat Ha HJI/IKP y BBII o3Hauae oOMexxeH1 MOKITMBOCTI
JUTsl CTBOPEHHST HOBHMX 3HAHb 1 TEXHOJIOTIH, a OT)KE, HETAaTUBHO BIUIMBAE HA PIBEHBb
KOHKYPEHTOCIPOMOKHOCTI MOJBChKUX MiAnpueMcTB. O HAK 1€ HE Ja€ HaM IpaBa
POOUTH BUCHOBOK ITPO OCOOJIMBO HECTIpUATIUBY cutyaliro y chepi HIJIKP. Huzbki
BUTpATHU HAa 1HHOBALIWHY JiSUIBHICTH, 2 OCOOIUBO Ha HAYKOBO-AOCTIAHY pOOOTY B
VYkpaini nopiBHSHO 3 KpaiHaMmu €Bporneiicbkoro Coro3y He TOBUHHI OyTH TIPSIMOIO
MEPENIKOI0I0 111 PO3BUTKY 1HHOBALIM. OCOOJMBO B MEHIII PO3BUHEHUX KpaiHaX,
Kl HE € TEXHOJIOTIYHMMHU JIJIepaMH, I1HHOBAIlll BH3HAYAIOTHCA KYIIBIICIO Ta
MIBUIKICTIO aJanTallli Ta po3MOBCIOJIKEHHSI TEXHOJIOT1H, K1 BAKOPUCTOBYIOTHCS Y
BHCOKOPO3BUHECHHUX KpaiHaxXx. KpaiHu Ta MianmpueMCTBA, SKi BHUKOPHCTOBYIOTH
Cy4yacHI Ta BXK€ BIJJOMI PIIlIEHHS, BUTPAIOTh B1J] MPOTPECY, ajie HE HECYTh BEIUKUX
Butpat Ha HJIJIKP. Tpancdep TtexHosoriii 3 BUCOKOPO3BMHEHUX KpaiH € JyxKe
BOKJIMBUAM JDKEPEIOM I1HHOBAIIA IS KpaiH, M0 PO3BUBAIOTHCSA, BKIIOYHO 3
YkpaiHoro.

TakuMm 4yuHOM, CyMa BUTpaT, MOHECEHUX HAa HAYKOBO-IOCHIHY JISUTHHICTD,
HE 3aBXIM TMOBMHHA CTAHOBHUTH TIEPEIIKONY JUIsi PO3BUTKY 1HHOBAIIIHOCTI
yKpaiHChKUX mianpueMcTB. OMHAK 3aHAATO HU3BKUM PIBEHb MOXE MPHU3BECTH JI0
HEMO>KJIMBOCTI CKOPHUCTATHUCS 3aKOpIOHHUMHU HAyKOBO-TEXHIYHUMHA
nocsirueHHsMu. Llle omuuM Gap’epom st 1HHOBAIIM TAIPUEMCTB € BiJICYTHICTD
rIIMOIINX 3B’ A3KIB MK HAYKOIO Ta MPOMUCIOBICTIO. Lle 03Havae, 1o mpoMUCIOBICTh
B YKpaiHl BiAIrpa€e BaXJHMBY poyib Yy (PiHAHCYBaHHI HAYKOBHMX 1 JOCHIIHHUIIBKUAX
poOit. Ilomag 60% 3aradbHUX KOIITIB, BUTPAYCHHX HA HAYKOBO-JOCITIIHY
JISUTBHICT, HAIXOAUTH 3 Jep)KaBHOTro OropkeTy. lle TumoBa cutyartist sl MEHII
po3BUHEHUX KpaiH. lle BukimkaHo mepeayciM OpakoM (hiHAHCOBHX MOMIJIMBOCTEH
KOMITaHii, HEJIOOI[IHKOO POJIl TOCHIKEHb JIJISl Taly31 Ta CIa0KOI0 3alliKaBIEHICTIO
y MPOIO3HUIIil HAyKOBO-IOCIIIHUX YCTaHOB [1].

VY BHUCOKOPO3BHUHYTHX KpaiHaX BUTpPATH HAa HAYKOBO-IOCTIIHY isUTbHICTH

31€OUIBIIOT0 HAIXOMATh 13 MpOMUCTOBUX Jkepen. Y Anonii, Himeuunni, CIIIA,
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Ipnanaii Ta Benii mornan 60% BUTpaT mpuramae Ha TPOMUCTOBICTh. OgHAK Y
[Tompmi mpoMUCTOBICTE (DiHAHCYE JuUIIe TPUOIN3HO 25% BUTPAT HA AOCIIHKESHHS
Ta PO3POOKHU.

OTxe, BaXJIMBOIO METOIO 1HHOBAIIIMHOT MOJITUKU € CTBOPEHHS CIIPUSTINBUX
€KOHOMIYHHMX 1 ()1IHAHCOBUX PillIeHb, 100 3aI[IKaBUTH M1MPUEMCTBA CUCTEMATUYHO
30UIBIIYBAaTH CBOKO y4acThb y NHPOBEJCHHI Ta (piHAaHCYBaHHI HAYKOBO-IOCIIJIHHX
poOiT.

Beryn Vkpainn no €poneiicekoro Coro3y 0O3Haudae i Halol KpaiHu
BIJIKDUTTS PUHKY JJI 1HO3EMHOI MPOJYKULII Ta MOTpedy YKpaiHChKOI MPOAYKIT
KOHKYpYBaTH Ha CBITOBOMY pPHHKY. Y WId CHTyalli YCHIX MIJIPUEMCTBA
BU3HAYAETHCS MOTO0 1HHOBAIUNHICTIO, SIKA JO3BOJISIE THYYKO aJamnTyBaTHUCS 10
MIHJIMBUX YMOB 30BHIIIHBOTO CEPEOBUIIIA, a OTKE, 3a0e3neuye e(peKTUBHICTh HOro
TISTIBHOCTI.  Pe3ynbTaTv  OIIHKM  1HHOBAINIMHOI  JISUTBHOCTI  YKPaiHCBKHX
HIIPUEMCTB  MOPIBHSHO 3  MIANPUEMCTBAMU  OUIBII  PO3BHHEHUX  KpaiH
€porneiickkoro Coro3y € He3aJ0BUTLHUMU.

[TopiBHSIBPHUN aHaNI3 1HHOBAIIMHOT MOJITUKHU, IO ICHYe B YKpaiHi Ta
Kpainax €Bponeicbkoro Coro3y, BKazye Ha ICHYBaHHS YUCJIECHHUX Oap’epiB, sKi
MEPEIIKOKAIOTh 3pOCTAHHIO 1THHOBAIIMHOCT! YKPATHCHKUX MIAMPUEMCTB, a TaKOK
HE3IaTHICTD iX MOJ0JIATH BJJACHUMH CUJIaMH. AanTaris yKpaiHCbKO1 eKOHOMIKH JI0
YMOB MDKHApOAHOI KOHKYPEHTOCIPOMOXKHOCTI BHMAara€ paguKabHUX i,
CIPSIMOBAaHUX Ha CTHUMYJIOBaHHS I1HHOBAIIHOCTI CYO’€KTIB TOCIHOJIapIOBaHHS.
BaxyuBy podib y peanizaliii ux 3axo/iiB Ma€ BiJIrpaBaTy BIJAMOBIIHA 1HHOBAIlIITHA
NOJIITUKA. [CHYIOUYl IHCTPYMEHTH Jep>KaBHOI MIATPUMKH 1HHOBALIMHOI JTISJIbHOCTI
HE BIUIMBAIOTh HAa YCYHEHHS Ta 3MEHIICHHS HAsSBHHUX Oap’€piB, MO CTPUMYIOThH
PO3BUTOK SIK MIANPUEMCTB, TaK 1 BCI€i €KOHOMIKU. 3T1IHO 3 NPUIYLIEHHSMH,
NPUIHATUMHU B KpaiHax €Bporeiicbkoro Coro3y, CTUMYJIOBaHHS 1HHOBAIIMHOCTI
MIIIPUEMCTB TTOTpeOye, cepell 1HIIOTO, BIMOBITHOI Aep>KaBHOI MPOIHHOBAIIHHOT
MOJIITUKH, BPAaXOBYIOYM pOJIb HAyKU B EKOHOMIYHOMY PO3BUTKY, 3MILIHEHHS

3B’SI3KIB MK YHIBEPCUTETAMH Ta I AMPUEMCTBAMH.
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1.3. [aHOBAaIlI#iH] TEXHOIOTrI] B JOTICTHYHINA AISTIBHOCTL

[HHOBAIIIT B JIOTICTHII MalOTh BUPIIIAJIbHE 3HAYEHHS I JTOCATHEHHS JTBOX
OCHOBHUX  IUJIeH  JIOTICTUYHOTO  JIAHI[IOTa: 3a0€3MEUYeHHS  KOMILUIEKCHOTO
00CITyTOBYBaHHS KJIIE€HTIB 1 3HWKCHHS BUTpAT Ha O13HEC-omepartii.

B3aeMo03B's130k MK 1HHOBAIIsIMA Ta KOHKYPEHTOCIPOMOXHICTIO —Ta
PO3BUTKOM JIOTICTUKH JOBOJUTH T IO 11¢ MUTAHHS € HAJA3BUYAHHO BAKIUBUM 1 €
npeaMeToM 0araTh0X €KCIEepPTHUX aHalli31B KpaiHu. [HHOBAIIlT € YMOBOIO PO3BUTKY
JOTICTHKH, 1i ajmamTamis [0 BuMoOr 21 CTOmMTTI — HOUIIX 710
KOHKYPEHTOCIPOMOKHOCTI Ta YMOBA PO3BUTKY MIANPUEMCTBA, PETIOHY Ta BCIEl
€KOHOMIKH.

JloricTuka € OJHIEI0 3 OCHOBHUX raiy3eil AisUIbHOCTI KOYKHOI KOMIIaHIi, 1 ii
ONTHUMI3allisl BaXJMBA I MIATPUMKH BHUCOKOT KOHKYPEHTOCIPOMOXKHOCTI. Y
TOHUTBI 32 O€3MEepepBHUM  YJOCKOHAJICHHSIM KOMIIaHIi MOCTIHHO MparHyTh
MOJIEpHI3yBaTH CBOi MpPOLIECH, 1HOAI 3a JOMOMOIOO TEXHOJOTIM, 1HOAl 3a
JIOTIOMOTOI0 CTPATET1i JIOTICTUKH, 1100 3aI0BOJILHUTH MOTPEOH KOXKHOTO Oi3HECY.

3a OCTaHHI POKM JIOTICTUKA TaKOX aJanTyBajacsi N0 EKOHOMIYHUX,
COLIAJILHUX 1 TEXHOJOTIYHHUX 3MIH, SKI 3MIHWIM Halle IOBCSIKICHHE
xutTs. [puxin Industry 4.0 mpoIMKTYyBaB HEOOXI1THICTh OAAJIBIIIOTO
BJIOCKOHAJICHHS JIOTICTUKH, TMPArHeHHs MOKPAIIMTH IUCTPUOYLIIO, MIABUIIUTH
¢()EeKTUBHICTh MPOIECIB CKJIQJAyBaHHS Ta TMIATOTOBKHM 3aMOBJICHb, a TaKOX
CKOPOTHUTH Yac TOCTaBKH.

[HHOBaIlT B JIOTICTULII Ta YOpPaBIlHHI CYyYaCHUM JIAHIIOTOM IOCTaBOK
(MepexxaMu) HE OOMEXKYETHCS JIMIIE 3ay4CHHSIM IO IHOTO TMPOIECY CYYacHUX
pimens IT. 3aranbHOI0 pUCOI0 MPOEKTIB Yy 1M cdepl € BUCOKA KPEATUBHICTh Ta
iHTerpamis.  Ile mpoektm BHUCOKOI TEeXHOJOTIYHOI  ckiagHOCTi. (OCHOBHE
NPUMYIIEHHS YyCIX [MX pPIlIeHb MOJsIra€e B Kpaniid amanrtamii a0 3MiH Yy
HABKOJIMITHROMY CEpEOBHUIIl Ta OTPUMAHHI 3JaTHOCTI LIBHJIILIE pearyBaTh Ha
noTpebu puHKy. B emoxy moctiiiHOTO 1 HemepembadyBaHOTO 3MiHM B Oi3HeEC-

CepellOBUIL, KOMIIaHii, sIKI XO4yTh JOCATTH ycmiXy B 21 CTOMITTi, MOBUHHI MaTH
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MOJKJIMBICTh IIBUAKO pearyBaTd B IIbOMY CKJIAJHOMY CEPEIOBHIII, SIKE MOCTIMHO
3MIHIOETHCS 3 MiIBULICHHSIM BiAMOBITATHHOCTI 32 IPUPOHE CepeAOBHUIIE.[2]

CyuacHa JIOoTiCTHKa — 11 BUIbHA PUHKOBA KOHIIEIIIisI POpMyBaHHS €KOHOMIKU
HiANPUEMCTB, TIABHUIIEHHS KOHKYPEHTOCHPOMOXKHOCTI Ta €(EeKTUBHOCTI ix
(GyHKILIOHYBaHHS, B IIMPOKUX MacmTabax BHUKOPUCTOBYEThCS B KpaiHax 3
PO3BHHEHOI0 €KOHOMiKOI. MalOyTHE 1HTErpOBAaHOI JIOTICTUKH BKIIFOYAE y CIOCIO
YIOpPaBIiHHS EKOHOMIYHMMH Tporecamu kommanii. [lopsim 3  OCHOBHMMHU
JIOTICTUYHUX TIOKA3HMKIB, KOMIIAHIs TMOBHMHHA BPAaXOBYBATH YAaCOBHM acmeKkT B
YMOBaxX 3pOCTAI0UMI aKIEHT Ha MIBUAKOMY pearyBaHH1 Ha MONUT KJleHTIB. Lle Mae
CBOI HACIIJKA Ha ONEpaliifHOMY pIBHI Ta KOPIOPATUBHIA CTpaTerii, 1 BUMarae
CKOOPJIMHOBAHOI [ISJIBHOCTI B JIOTICTUYHOMY JIAHITIOKKY: BiJl MOCTa4aJIbHUKIB
CUPOBHHH, Yepe3 BUPOOHUKIB 1 TUCTPHUO'IOTOPIB, 1O PO3APIOHUX TOPrOBUX TOYOK.
[le Takox BUMarae HOBOT0, IHHOBAIIMHOTO MIX0y 10 0araTh0X pedeid JIOTiCTUYHI
KOHIIENII Ta JISIbHICTD.

Tyt Bapro 3ramatu iHtepB’to 3 npod. H-Ch. Ildponem «Jlockonamicts B
jorictut» [20], sikuii 3a3Ha4uB: «JIOT1CTUYHI TOCIYTH B KOHKYPEHTHIH €KOHOMIITI
CTAlOTh JIe/laJli BOXJIUBIIIUMU. Y Hall Yac CHOXKHMBa4yl MalOTh IIMPOKUN BUOIp
TEXHOJIOTIYHO TEPEIOBl TOBAPH, AKICTh SKUX MOXKHA TOpiBHATH. OCh YoMy s
OTPUMaHHsSI KOHKYPEHTHOI IepeBard BaKJIMBUN HE caM NPOAYKT, a €()EeKTHUBHHIMA
MPOYKT JIAHIIIOT MOCTaBOK. JloricTu moBMHHI OYTH TOTOBI JI0 HETIEpea0auyBaHOCTI
MIPOTHO31B 1 MIBUIKO PearyBaTy Ha MIHJIMBY CUTYAIlIl0 Ha pUHKY. SIKIIIO XTOCh MOXE
KUTH BIAMOBITHO IO IIHOTO BHUMOTH MaTHMMYyTh TiepeBary Ha puHKy. Kirodosi
(bakTopu ycCHixXy B JIAHIIOXKKY [OCTAaBKU: PEriOHAJIbHI MEpPEkKEBl CTPYKTYpH,
THYYKICTh, YIPABIIHHS PU3UKAMH Ta PECYpCaMH «POTOPHHI». ABTOP TaK0X BKa3ye
Ha Te, 0 «BiAOYBAETHCS MPOTPEC Y JIAHIIOKKY TTOCTABOK 3aBISIKH O€3MEpEepBHOMY
IPOLECY BIOCKOHAJIEHHS CaMe JIIOAM € HAaWOUIbLI 1HHOBALMHUMHU Y JIAHIIIOXKKY
nocrayaHss... Mu noGauumo, 1o npuHece MailOyTHe, s [yMaro, M0 1€ MaTUME
BEJIMKWH BIUIMB Ha JIOTICTUKY MOK€ BIULTMHYTH PO3BUTOK [HTEpPHETY Ta MOB’I3aHUX

13 HUM KOMYHIKatlii».[20]
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H-Ch. I1¢don 3ramye nBi mpopuBHI 1HHOBAIII] B JIOTICTHII: KOHTEHHED, KU
MOBHICTIO PEBOJTIOLII0OHI3YBaB MOTIK MaTepianiB i TexHosorio RFID, sky BiH BHiC 710
MPO30POCTI JIAaHIIOTa MOCTAaYaHHsS, BIH TaKOXXK BKa3aB Ha 1HII KJIOYOB1 (aKTOpHU
YCIIXY SIK:

— Yy JaHIl031 ITOCTAaBOK: PETiOHaIbHI MEPEKEBl CTPYKTYpHU, THYUKICTD,
yIpaBJIiHHS pU3UKaMU Ta 00OPOTHI aKTUBH,

— TIBUINEHHS BUMOT 3aMOBHHKA IIOJI0 TEPMIHIB IOCTAaBKH Ta HAsSBHOCTI 1
HaJ1MHICTD,

— MIOCJIYTH, aIalITOBAHI 10 TOTPEO CIIOKMUBAY1B, MalOTh BEJIMKE 3HAUYECHHS. J{71s1
JAHIIOT TIOCTaBOK O3HA4ae€, M0 BUPOOHMKM TOBUHHI BUPOOJIATH OJM3BKO A0
CIO’KHMBAya, TaK IIBUJKO pearyBaTy Ha iXxH1 HOTpeoH,

— Opi€eHTOBaHa Ha TOMUT CETMEHTAIlls JIAHIFOra MOCTaBOK MOXKE CTaTu
KJIIFOUEM JI0 YCIIXy Ta crnernudiyHi noTpedu oaepxysauiB. CerMeHTallis JaHIIOra
MOCTa4YaHHS MOJKE CIPHUATA 3MEHIICHHS pO3MIpY 3amaciB 1, TaKUM YHUHOM,
ONTHUMI3allisl BUTPAT,

— BUMOTH O€3MEeKH TaKOX CTaBaTUMYTh BCE OLIBIN BaXKJIMBUMHM 1 TIOTCHITIHHI
3arpo3u, 10 BUHUKAIOThH Y JTAHIIOKKY MTOCTAaYaHHS,

— YIpaBJIiHHS PU3UKAMU B JIAHIIO31 TTOCTavyaHHs Oy/ie BaXKJIMBUM MUTAHHIM
— gumie 1/3 pecrnoHIEHTIB MIANPUEMCTBA 3aMpPOBATUIN YIPABIIHHSI PU3UKAMHU
JIAHITIOTa TTOCTABOK,

— KEpIBHUKH JIAHIIOTIB TIOCTaBOK TMOBHHHI BpPaxoBYBaTH (akT CTapiHHS
HACEJICHHS 1 HACHIJIKH, SIKI 1€ Ma€ JJI1 PO3MOBCIOJIKEHHS Y BEJIMKUX MICTaX,

— €KOJIOT14HI acTieKTH OyAyTh BiIIrpaBaTu Bce OUIBIIY pOJib Y MallOyTHbOMY,
1 111 TeHJIEHI1s1 Ma€e OyTH BKIJIIOUEHI B YIPABIIHHS JIAHLIOTOM TTOCTABOK,

— €KOJIOTISI CTajla HOBUM BHUKJIMKOM JUISl JIOTICTUYHUX KommaHi. OxopoHa
HABKOJIMIITHRLOTO CEPEIOBHUINA a PECypCH MOBHWHHI OyTH HEBIJ €MHOIO YaCTHHOIO
cTpateriit jorictuku.[20]

VY cydacHOMY IMHaMIYHOMY CBITi IHHOBALIi B JIOTICTHII1 BIIITPAtOTh KIIOYOBY
posib y 3a0e3neueHH] €(PEeKTUBHOCTI, TOYHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI B

yIpaBJIiHHI JIAHITIOTOM MTOCTaBOK. [HHOBAIIIT B JIOTICTUIl TTPU3BOAATH 0 PEBOJIFOIIIT
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B TOMYy, SIK MH OpPraHi30ByeEMO TpaHCHOPTYBaHHs, 30epiraHHs, YHpaBIIIHHSA
3aracaMu Ta BiJICTEKECHHSI BiANPaBJICHb.

[HHOBAIIT B JIOTICTHIII CTOCYIOTBhCS HE JIMINE aBToMaTu3ailii. IHHoBarli B

JOTICTHI — II€ HEe TUIBKM TEOPETUYH1 KOHIEMIll, a ¥ MpakTH4YHI PIIIeHHS, SKi

3MIHIOIOTH CIIOCI0 poO6oTH KomnaHid. [Ipukiaau iIHHOBAIlIN y JTOTICTHII BKIIIOYAIOTh

BHUKOPHUCTAHHA IICPCOAOBUX TGXHOJ’IOI‘iﬁ, TaKHUX SK:

. aBTOMAaTHU3alli,

. pOOOTOTEXHIKA,

. IITYYHUH THTEIEKT,

. InTepuer peueit (IoT),
. BEJIMKI JIaHI.

BropoBamkeHHs: aBToMaTu3allii B JIOTICTUYHI MPOIECH CIPUSIE M1ABUILICHHIO
eheKTUBHOCTI Ta TOYHOCTI. JIOTicTUYHI POOOTH MOXKYTh €(PEKTHBHO IaKyBaTH,
COpPTYBaTH Ta TMEPEMIIlyBaTU BaHTaXi, 3MEHIIYIOUM TTOMWJIKH Ta 4ac BUKOHAHHS
3aMOBJICHHS. ABTOMAaTHUYHI CKJIQJICbKI CUCTEMH, TaKl sSIK BUCOKOSIPYCHI CTEIaxi Ta
pobotu AGV (aBTOMaTM30BaHI KEpOBaHI TPAHCIOPTHI 3aco0u), 3a0e3MeuyroTh
ONTHUMAJIbHE BUKOPUCTAHHS CKJIAJICBKOTO TPOCTOPY Ta €(PEKTHBHE YMPABIIHHS
3armacamu.

[ITygsuii 1HTEIEKT 1 aHATI3 JaHUX. 3aBISIKH BIOCKOHAJICHUM aJIrOpUTMaM 1
MaITMHHOMY HaBYaHHIO MO)KHA MPOTHO3YBATH TMOTHT, ONTUMI3yBaTH TPAHCIIOPTHI
MapHIpyTH, KOHTPOJIOBATH PIBEHb 3allaciB 1 aJanTyBaTH JIOTICTUYHI MPOLIECH JI0
MIHJIUBUX YMOB PHHKY. Bukopuctanus [HTepHETY pedeil 103BOJIsE BiICTEKYyBATH
BIJITPaBJICHHS B peajJbHOMY 4Yaci, KOHTPOJIIOBAaTH YMOBH TPAHCIIOPTYBAHHS
(HampuKIIaN, TeMreparypy) i aBTOMaTUYHO TMOBIAOMIIATH MPO MPOOJIEeMHU Tif 4ac
MapIipyTy.

[aHoOBar1 B JIOT1CTHUI TaKOX CIIPHUSIOTH ornruMizarii
BUPOOHMIITBA. BUKOpUCTaHHSI TEpeOBUX CHUCTEM IUJIaHYBaHHS Ta YIPaBIIHHS
BUPOOHUIITBOM  JIO3BOJISIE ~ BUKJIIOYWUTH  BIAXOJW, TMIJBUIIUTH  THYYKICTh
BUPOOHMIITBA Ta CKOPOTUTH TEPMIHU JOCTaBKHU. Taki TEXHOJIOTII, SIK aJUTHUBHE

BUpoOHULTBO (3D-apyk), [HTEpHET peueill y BUPOOHUUTBI ab0 IHTEIEKTyallbHI
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CHUCTEMHU MOHITOPHHTY BHPOOHHWYMX JIHIM MiJBULIYIOTh €()EKTHBHICTH 1 AKICTb
BUPOOHUIITBA.

BropoBamkeHHss 1HHOBAIIH y JIOTICTUKY NPUHOCHTh YHCJICHHI IIepeBaru.
[lepmr 3a Bce, BNPOBaJKEHHS 1HHOBAIM y JIOTICTHKY MiABUINYE €(EKTUBHICTD,
3aB/SIKM YOMY KOMIMaHIi MOXYTh MiJIBUIIUTA CBOI KOHKYPEHTOCIIPOMOKHICTD 1
3aJI0BOJICHICTh KJII€HTIB, 3J1MCHIOIOYM MOCTaBKHU IIBUAIIEC 1 To4Hime. Kpim toro,
1HHOBAIlI B JIOTICTHIl 3HIKYIOTh OTNeEpaliifiHl BUTpPaTH, MiHIMI3yIOTb PHU3HK
MOMMWJIOK 1 MiJIBUIIYIOTh BUAUMICTB 1 KOHTPOJIb HaJl JAHI[IOTOM MOCTaBOK.

[lincymoByrouM, 1iHHOBalii y BHUPOOHMYIA JIOTICTHUII € OCHOBOIO
MEePCIEKTUBHOI Ta KOHKYPEHTOCTPOMOXXHOI Tamy3i. BUkopucTanHs mepeaoBux
TEXHOJIOT1M, IHHOBAI[IMHUX PIIIEHb 1 CTPATET1 Ha OCHOBI aHaNi3y JaHUX JI03BOJISIE
e¢()EeKTUBHO YIPABIATH JIAHIIOTOM TIOCTaBOK 1 BUPOOHMIITBOM. [HHOBaIIiITHA
JIOTICTHKA € KIII0UEM JI0 YCHiXy B CydacHOMY Oi13HEC-CEpEeIOBUIII, SIKE IIBHIKO

3MIHIOE€THCH.



32
PO3JI1JT 2. JOCJIJDKEHHS CUCTEMU AHTUKPU30BOI'O YIIPABJIIHHS
TOB «AJIEKC CTPOM I'PYIIII»

2.1 3aransHa xapaktepuctuka TOB «AJIEKC CTPOU I'PYIIIT»

ToBapuctBo 3 oOMexxeHOI0 BifnoBigaibHICTIO «Anekc Ctpoit [pynm»
3apeectpoBane 04.06.2010 3a ropuaudHOIO aapecoro YkpaiHa, 3anopizbka 00J1acTh,
MICTO 3amopixoks, ByJIullsl ABpaMeHKo, OyIMHOK 2, npuMinieHHs 2. KepiBHUKOM
opranizailii € XapitoHoB AHTOH JIeoHig0B1Y. PO3Mip cTaTyTHOrO KamiTany CKiajaae
869,00 rpH [16].

Buan nistimpHOCTI:

41.20 By1iBHUIITBO KUTIOBUX 1 HEXKUTIOBUX OY/I1BEIIb

43.12 IlinrotoBui poOOTH Ha OyNiBEIHLHOMY MalJaHUUKY

43.21 EnexTpoMOHTaxH1 poOOTH

43.22 MoHTaxX BOJOMNPOBIIHUX  MEPEX, CHCTEM OMNAJICHHS Ta
KOHJTUIIOHYBaHHS

CrtBopena 12 pokiB Tomy OyaiBeidbHO-MOHTaXHe mianmpuemcteo TOB
«Anekc Crtpoit I'pynm» mpaittoe 1 3apa3. CbOrojH1 MIANPUEMCTBO Ma€ 3HAYHHM
JOCBIJ 3 OyAIBHUIITBA, PEKOHCTPYKIIii, KaMTAIBHOTO PEMOHTY 3HAYHOI KIJTBKOCTI
00'ekTiB pi3HMX MacmTaliB. Brponosx aBanaausatu pokiB TOB «Anexc Crpoit
['pynn» nmobyayBano moHaa 50 cropy B MicTi 3amopixoks Ta YKpaiHu B LIJIOMY.
OmHuM 3 OCHOBHUX BHJIB JIJTBHOCTI € MOHT&X Ta BCTAHOBJICHHS 301pHHX
KOHCTPYKIIIH.

Bapro 3asznauntn, mo B TOB «Anexc Crpoit ['pynm» chopmoBano
npodeciiftHUi KOJIEKTUB, SIKUI MpaIfo€ Ha MPUHIMIAX [MOBarv Ta JOBIPY OJHWH JI0
OJTHOTO, KOKEH 4JIEH KOJIEKTUBY YCBIJOMJIIOE CBOi 3aBJIaHHS 1 BIIMOBIAAIBHICTD B
007acTi SIKOCTI 1 O6€3MeKu MPOYKTIB, MO0 BUPOOJSIOTHCS, Ta SKI CIPSIMOBaHI Ha

JOCSITHEHHSI BUCOKOT sIKOCTI (Tabm. 2.1):
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Tabmms 2.1
Kanposwuit cknan nignpuemctsa 3a nepion 2020-2022 pp.
oci0 oci0 oci0

Cepennbo00TiKOBa YHCEIBHICTh 5 3 2
MITAaTHUX TPALIBHUKIB OO0JIIKOBOTO
CKJIaJTy

CepelHbOOOTIKOBA YHUCEIBHICTD 17 15 12
Mo3alITaTHUX MPaI[iBHUKIB

YucenpHICTh TMpAaIiBHUKIB, SKI - 10 12
MpaIfiol0Th Ha YMOBax HEMOBHOTO
poboyOro yacy

Pazom 22 28 26

AHani3 ui€ei TabynLl MOKa3ye, M0 3HAYHUX 3MIH Y IITATHOMY PO3KJIaIl

KOMITaHii He BiAOyoCs.

[Ipoananizyemo 30BHimHe cepenoBuiie TOB «Anekc Ctpoit ['pynmy,

Ta BUSIBUMO 30BHIIIIHI pPUHKOB1 MOKJIUBOCTI Ta 3arpo3u (Taou. 2.2):

Tabmnis 2.2

PuHKkOBi MoxumBoCTi Ta 3arposu TOB «AJIEKC CTPOM I'PYTIIT»

PuHKOBI MOXKJIMBOCTI

PunKoBI 3arpos3u

1. Benukwuii 1HTEepec

IHBECTOpIB 70  Taly3i
OyJIIBHUIITBA
2. IlossBa HOBUX TEXHOJIOT1HA

y cepi OyaiBHUIITBA

Pusuk, mnoB's3anuii 3 BIMHOIO B
VYkpaini

Husbkuit piBeHb 10X0/11B HACETICHHSI
Pusuk

MIEPEBUIICHHS  KOILTOPHUCY

BUTpAT

3. [IporekiionicTchki  3axoaud 3 3. Pusuk, 1m0 mOB’s3aHUNA 31 3MIHOM)
OOKy Jep>KaBH Jep)KaBHUX TPaBUI Ta 3POCTAHHS
MOJIaTKIB
Komepiiiini pu3uku
3pocTarounii KOHKYPEHTHUI
THCK
@dakTOpHUM aHai3 BHYTPINIHHOTO CEpPEIOBUINA OpraHizamii — e
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YIPaBIIHCHKUN OTJISA MIANPUEMCTBA, SIKUN Mependavae OIiHKY (YHKI[IOHATBHUX
cdep. 3a3Buuail aHANI3YIOThCS Taki (PyHKIIOHANBHI chepH IK MApKETUHT, (DiHAHCH,
BUPOOHMIITBO, JIIOJICHKI peCypCH, KyJIbTypa Ta OpraHizaliiiHuii MEHE)KMEHT.
Jlnia momanbIioro aHamizy (GyHKIIA yIpaBIiHHS, 110 BUKOPUCTOBYIOThCS Ha
TOB «Anekc Crpoit ['pynmn», BU3BHAUMMO CHIIbHI Ta C1a0K1 CTOPOHU KOMIMaHii.
Amnaniz BHyTpimHbOro cepenoBuima TOB «Anexc Ctpoit ['pynn» BUsSIBUB
ci1a0Ki Ta CUITBbHI CTOPOHH, SIKI HaBe/eH1 B Ta0uI. 2.3.
Taomurg 2.3

CunpHi Ta cnadki ctoponn TOB «Anekc Crpoit I'pymim»

CunpHI CTOPOHH Cnabxki cTopoHU
1. T'apHa penyTtatis Ta iMiK GipMu 1.BigcyTHICTB npodeciitHoro
2. upoxkwnit ACOPTHUMEHT PETYISIPHOTO  MEHEDKMEHTY  Ha
Oy/IBEIBbHUX TOCITYT M1IIPUEMCTBI
3. Bucoka KBaiikarist 2. llpobnemu B (dinaHcoBit  cdepi
MepCOHAIY (HEeMOCTIHHICTh TPOLIOBOIO TOTOKY,

BHCOKI BUTPATH)

3.Heo0i3HaHICTh MPO BIPOBAIKEHHS
HOBUX TEXHOJIOT1H Ta TOBapiB

4.BincyTHICTB MTOCTIHHHUX
MOCTAaYaJIbHUKIB ~ CHPOBHHU  Ta
MarepianiB

5.Bucoka 3aJIEKHICTD B
€KOHOMIYHHMX YHNHHHUKIB

6. HasBHICTB 3acTapinoro,

TPYAOMICTKOT'O O0JIaTHAHHS

[Ilo6 y3arasibHUTH AaHi, OTpuMaHi B Ta0n.2.2 Tta 2.3., CKOPHUCTAEMOCH
IHCTPYMEHTOM CTPaTETIYHOTO MEHEHKMEHTY, a camMe MOOyIyeEMO MAaTpPHIIO

SWOT (tabmn. 2.4):
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Tadomuis 2.4

Martpuuss SWOT ans TOB «Aneke Crpoit ['pymnm»

CunbHi cTopon¥ (S)

Cna0ki croponu (W)

["apna penyTaris Ta iMix QipmMu
[Iupokui ACOPTUMEHT
OyiBEIbHUX MOCTYT

Bucoxka KBaTi(hiKaIis

MIEPCOHAITY

Bincytnicts mpodeciiiHOTO perysisipHOTro
MEHEPKMEHTY Ha MiAIPUEMCTBI
[IpoGnemu B chepi

(HEMOCTINHICTh IPOIIOBOT0 MTOTOKY, BUCOK]

¢iHaHCOBIH

BUTPATH)

Heo06i3HaHicTh Tpo  BIPOBAKCHHS

HOBHUX TEXHOJIOT1H Ta TOBapiB

BiacytHicTb IMOCTIAHUX
Q
E MoCTayaIbHUKIB CUPOBUHU Ta
[aa]
o .
= MaTepilaniB
o,
] . .
o Bucoka 3aJI€KHICTD B1JT
Q@
i : :
= €KOHOMIYHMX YNHHHUKIB
& | .
> HasBHicTb 3aCcTapiioro,
= TPYJAOMICTKOT'O O0JIaTHAHHS
MosxiuBocti (O) 3arposu (1)

Benukuii iHTepec iHBecTopiB | Pu3uk, moB's3aHwuii 3 BiliHOIO B YKpaiHi
O . . o . .
= | mo ramy3i OyaiBHUIITBA Husbkuii piBeHb T0XO/IiB HaCEICHHS
=
o] ™
© |IlosiBa HOBUX TEXHONOri y |PH3MK MEPEBUILCHHS KOMITOPHUCY BUTPAT
2 : : , . . :
9 cdepi OymiBHUIITBA Pusuk, 1m0 moB’A3aHMN 31 3MIHOIO
)] . . .
E [TpOTeKIiOHICTChKI 3axoAW 3 | Iep)KaBHUX TPaBHJI Ta  3POCTAHHA
% OOKy JepKaBu MO/IaTKiB
[

Komepuiiini pusuku

3pocTarunii KOHKYPSHTHUM TUCK

[IpoBeaemo OuIbIN JeTaNbHUI aHaN3 BHYTpilIHbOro cepenoBuima TOB

«Anekc Ctpoit ['pynm» Ha OCHOBI TPOBEICHHS TOPU30HTAIBLHOTO Ta BEPTUKAILHOTO

aHai3y OajlaHCy, OLIHKK MaifHOBOT'O CTaHy MIANPUEMCTBA Ta IMHAMIKU MOTO 3MIHH,

aHaJIi3y JIKBIHOCTI, aHaJi3y A1J0BOI aKTMBHOCTI, aHaJi3y (p1HAHCOBOI CTIMKOCTI,
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aHami3y peHTabeTbHOCTI.
3HayHe 3MEHIIEHHS 00OPOTHUX aKTHBIB, a caMe: 3MEHIICHHS BUPOOHMYUX
3amnaciB Ha 26158,8 Ta 30inbIIeHHS J1€0ITOPCHKOI 3a00pPrOBaHOCTI 3a TOBapHW Ha
135250,4 rpH. Ta iHmOI AebiTOPChKOi 3a00proBaHocTi Ha 7704 rpH. CBIAYUTH MPO
Te, M0 WIANMPUEMCTBO BTpadae MPUOYTOK Ta 3HAXOAUTHCS B CKPYTHOMY
¢binancooMy crtaHoBuili (Tabnm. 2.5). KepiBHHMITBY HEOOXIAHO MparHyTH [0

3HIKEHHS J1e01TOPChKOT 3a00PTOBaHOCTI 1 HE JOMYyCKaTH Mepexoay ii 10 Kareropii

Oe3HaIHOI.
Tabmums 2.5
["opu3oHTaNbHUI Ta BEPTUKAIBHUM aHaJI3 aKTUBIB
[lovarox  |Kineus A6con}0THe Temm H}I;I:;ga [Turoma Bara [Bixxwuiie
POKY POKY  |BUIXWIEHHS | PUPOCTY K.p HHS
AKTHB T0t.p

1. HeoOopoTHi akTUBH - - - - - - -
HemartepianbHi akTUBH - - - - - - -
3aJIMIIKOBA BAPTICTh - - - - - - -
OcHOBHI 3aco0n - - - - - - -
3aJIMIIKOBA BApTICTh 111194,2 |101434,2] -9760 -8% [23.7%]| 16.6% -1.1%
JloBrocrpokoBa nediTopchka - - - - - - -
3a00proBaHicTh - - - - - - -
Veroro 3a posainom 1 132809.1 |164393.5| 31584.4 23% |283%| 2% -1.3%
2. O00pOTHI aKTUBH - - - - - - -
Bupo6uuui 3amacu 28122 1963.2 | -26158,8 | 93% | 5.9% 0.3% -5.6%
Hesagsepiiiere BUPOOHUIITBO - - - - - - -
Bekceni oneprxani - - - - - - -
Jebiroperka saboprosaicts 3a Tosapy, 74034 |200284.4 1352504 | 282% |157%| 34,3% | 18,6%
pobOTH, IOCITYTH
YHCTa peaji3aliiiHa BapTicTh ) - - - - - -
f: 36 ;zzszz;m(’pmmmm’ = 167049 | 129309| -3774 | -22% |35% | 21% | -14%
3 OIOIKETOM 15929 12155 -3774 -23% | 3.3% 1.9% -1.4%
3 HapaxOBaHUX JIOXOIiB - - - - - - -
13 BHYTPIIIHIX pO3paxyHKiB - - - - - - -
Inmra morouna nebGiropcbka
32160p1“00B2(1)HiCTBH eoner 213220 | 220924 7704 36% 454% | 36.2% -9.2%
I'pomoBi KOIITH Ta TX CKBIBAJICHTH - - - - - - -
B HaIllOHAJIBHIN BAJIIOTI 24 59 -18.1 -75% 0% 0% 0%
B iHO3eMHii BaIOTI - - - - - - -
Veboro 3a po3ainom 2 336193 [444333.4| 108140.4 | 32.1% |71.6%| 72.9% 1.3%
3. Burpatu MaiiOyTHiX nepioin 3 0.9 2.1 -710% | 0% 0% 0%
bamanc 469002.1 |608726.9] 139724.8 | 29.7% | 77% 100% 100%
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30inbmieHHsT KoeilieHTy 3HOCY OCHOBHHX 3aco0iB Ha (0.3 € HeraTMBHUM
MOKA3HUKOM JiSTIbHOCTI, OCKUJIBKH BiH MOKAa3y€ CTYIIHb 3HOCY OCHOBHHUX (DOH/IIB.
BifcyTHICTh TOKa3HUKAa OHOBJICHHS O3HA4ya€, IO MIAIPUEMCTBO HE Mae
OHOBJIFOBAaHHUX 3acO0IB Ta Tpaltoe y 30uToK. KoedimieHT BUOYTTS MEHIE HIXK

KoedilieHT oHOBJIeHHs Ha -0.7 — 11 BiNOBIIa€ HOPMAJILHOMY 3HAUCHHIO.

Taomung 2.6
AHaJli3 MaiflHOBOT'O CTaHy
2021 p.| 2022p. CIE) E
Dopmyna % q';)
Toka3HuK HopwM. 3Ha4  [po3paxyHKy S &
noyarok | mod. 2022p. | «kiH. < |
2021p. |(xin. 2021 p)[ 2022p.
Koedirient 3H0CY - p.1012 ®. Nel
OCHOBHIX 3AcOGiB ' 0.69 0.71 0.74 +0.3
p.1011 ®. Nel
. 260 rp.5®D. Ne 5
Koedimient 301Tb1II. P P
OHOBJICHHS ) . ) )
p.1011 rp.4 @. Nel
Koedimient MEHIIL.HIXK
BUOYTTS K-T p.260 rp.8 d. Ne 5 1.6 1.6 0.9 -0.7
12 p.1011 rp.3 ®. Nel)

AHani3 mKBIIHOCTI (Tabauus 2.7) CBIAYMTH MPO HETaTUBHY JIUHAMIKY Y
nismpHOCT1 mianpuemcTBa. KoeditieHT mokputts mokaszye, mo -0.03 rpH.
00OpOTHUX aKTHUBIB MpHUIagac Ha | TpH. MOTOYHUX 3000B'sS3aHb, TOKA3HUK HE
BIJIIOBIJIA€ HOPMAaTUBHOMY 3HaueHHiO (>1). Omxke, NDIAOPUEMCTBO HE
MJIATOCIIPOMOIKHE, TOMY 10 HOTO TOTOYHI 3000B'I3aHHS MEPEBUIIYIOTH 3araibHi
aKTHUBHU, BOHO HE MOKE€ CBOE€YACHO IOTACUTH CBOI IIJIaTIXKHI 3000B'13aHHS.

[To3utuBHUM € 30UIbIIEHHS KOEQIIEHTY MOTOYHOI JikBigHOCTI (+0,5),
SAKUH ToKa3ye, mo Ha 0,5 rpH. MOTOYHUX aKTUBIB MIANPUEMCTBA MpUIIATae Ha 1
I'PH. TOTOYHUX 3000B's13aHb, TOOTO TOB «Anekc Ctpoii ['pynm» Mae nocTaTHio
3a0€3MeYeHICTh 0OITOBIUMH KOIIITaMHU ISl BEICHHS TOCTIOAPCHKOT MisUTBHOCTI 1

CBO€YACHOTO TMOTalIeHHs TEPMIHOBUX BIACHUX 3000B'13aHb.
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Tabmnis 2.7
AmHani3 IiKBIAHOCTI MiAMPUEMCTBA
2021p 2022 p.
Hopw. 3Hau.
HOK%HHK CD()pMyﬂa pO3paxyHKy I104. o4 2022p KiH.
2021p. | (xin. 2021 p) 2022p
p-1495 ®.Nel/
Koedinient >1 p.1595+p.1695+ 0.38 0.36 0.03
[TOKPUTTS
+p.1700 ®.Nel

KOG(I)iHiCHT p-1 165+ p-1 160+
[LBUIKOT TiKBiTHOCTI 0,6-0,8 |(p.1120+...+p.1155)D.Nel 041 041 0.5

p.1695 + p.1700 D Nel
KOC(biHieHT p-1165+ p.1160 ®.Nel
A0COJIIOTHOT 0 0 0

o . ~056umem, | P-1695 +p.1700 O.Nel

[TiKB1THOCTI
Yucruii 000pOTHHH ¢1p.1195-1695, a6o
KartiTas
(tric.rpi) e 414538 |  -395674 | -430746.9

@1 p1495+1595 - 1095

[Toka3HUK YMCTOr0 0OOPOTHOTO KamiTaldy. CBIIUYUTE Hpo Te, mo y 2022 p

TOB «Axnekc Crpoii 'pynn» He cipomoskHe Ha cyMy y 430746,9 rpH. cruiaTuTu

CBOi MOTOYHI 3000B’sI3aHHS, 3POCTAHHS TTOKAa3HUKA HETAaTHUBHO XapaKTEPU3ye

TUSITBHICTD T IITPHEMCTRBA.

Tabmuis 2.8
AHani3 maaTocpoMOXXHOCTI
Hopwm. 2021p 2022 p. Abcomror
ITokaznuk spa dopMyia po3paxyHKy e
’ nou. 2021p nou2022p. |1<iH.2022 .
B1AXWUJICH
Hs
Koeditient . b1p.1495
[JIaTOCIPOMOXKHOCTI >05 1p.1900 -06 -05 04 +0.1
(aBTOHOMIY)
Koe@iiieHnt b1 p.(1595+1695+1700)
Q)iHchyBaHHSI <1,3MeHIII. 1p.1495 -25 -2.7 -3.2 +0.5
Koedimienr .1 (p.1195 -
3a0e3MeueHOCT] 1695/, 15,1605
BJIACHUMH 0OOPOTHUMU >0.1 p. ).Ip. -05 -05 04 0.1
3acobamu
KoedimieHT -0 ¢.1(p.1195 -
MaHEBPEHOCTL G 1.4 15 16 +0.1
BJIACHOI'O KamiTajly ' p-1695)/d.1p.1495
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3pocTaHHsi 3HAuYEHHA KoedilieHTa aBTOHOMII (IJIATOCIIPOMOYKHOCTI,
(dhi1HaHCOBOT HE3aJIEKHOCTI) XapakTepu3ye (HiHAHCOBY HE3aJEKHICTh IIIMPUEMCTBA
Bl 30BHINIHIX JKepend ¢GIHAHCYBaHHS WOro MisSUIBHOCTI, II€ CBIAYHMTH IIPO
noKparnieHHs (piHaHCOBOI CTIMKOCTI 32 OCTaHHI 2 POKH, OJTHAK IIEH MMOKAa3HUK JTOCUTh
nepedyBa€e y HEraTUBHOMY 3HA4Y€HHI.

KoeinienT 3a0e3mneueHocTi BIaCHUMU 000POTHUMU 3ac00aMH HE BiMOBIIa€e
HOpMaTUBHOMY 3HaueHHIo (> 0,1) 1 mokasye, sika YacTMHA MaTepialbHUX 000POTHUX
aKTHUBIB (PIHAHCYETHCS 3a PaXyHOK 3ac0o0iB YHUCTOrO OOOPOTHOTO KarmiTaty.
30utbieHHsT KoedimieHTy MaHeBpeHocTi Ha 0.1 cBimuuTh 1po 30LIBLICHHS

MO>KJIMBOCTEN BUILHO MaHEBPYBATH NpHU 3/1MCHEHH1 (hiHAHCOBUX OTIEpaIlii.

Tabmums 2.9
AHaJ3 A1710BO1 aKTUBHOCTI MiAMPUEMCTBA
2021 p. 2022 p.
Hopwm. - Abc.
ITokaznuk A ®dopmya po3paxyHKy How. 2021 p oy 2021p. | kiH. IR T—
) (xin. 2022 p) |2022p
. . ¢.2p.2000/

Koedimient oboporrocti o | 1. 1195(mp.3)+p.1195(rp.4))/ 06 0.4 0.4 0
AKTHUBIB 5
KoedirieHT 060pOTHOCTI _ $.2p.2000
KPEIUTOPCHKOT 301TBILI. ¢.1((p-1610/ p1695)rp.3+ - - - -
3a00prOBaHOCTI +(p.1610/-p.1695)rp.4)/2
KoedimieHT 000poTHOCTI ~ $.2p.2000
1e6iTOpChKOT 301TBI1I. ¢.1((p-1120/ p1195)rp.3+ - - - -
3a00prOBaHOCTI +(p.1120/-p.1195)rp.4)/2

CTpok noramenrns 360 / KoediuieHT 060pOTHOCTI
e6ITOpChKO1 3MEHIII. - - - -

3a60proBaHoCTi (J1HiB) ne0iTOPCHKOT 3a00pTOBaHOCTI

CTpoK norameHHs
KpeAUTOPCHKOT 3MEHII.
3a00proBaHoCTiI (JIHIB)

360 / KoedirienT 060poTHOCTI
KpeIUTOPChKOi 3a00proBaHOCTI

.2p.2050/ ¢.1((p.1100/
301TB11I. p.1110)rp.3+ (p.1100- - - - -
p.1110)rp.4)/2

KoedimienT 06opoTHOCTI
MaTepialbHHX 3a1aciB

Koegiuient o6opotrocti .2p.2000/ d.1(p.1300(rp.3)+

OCHOBHHX 3aCc00iB 30LIBLII. 0.4 0.3 0.3 0
(dboHmoBiIAYA) +(p.1300(rp.4))/2
KoedimienT 060poTHOCTI GBI ¢.2p.2350/ . 1(p.1495(rp.3)+ 0 0 0 0

BJIACHOI'O KaniTany

+(p.1495(rp.4))/2

BiacyTHicTh Ta HE3MIHHICTh TOKA3HUKIB CBITYUTH TPO Te€, IO

NIJIPUEMCTBY HETralHO MOTPIOHO 3BEpPHYTH yBary Ha 30UIbLIEHHS LHX
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MOKAa3HUKIB: MIANPUEMCTBO HE OTPUMYE KOIUTH BiJl CBOiX Je0ITOpPiB, B HHOTO
30BCIM HE Ma€ BITHOCHH 3 TIOCTaYaJIbHUKAMU Ta HE 3MOXE CBOEYACHO MOTACUTH
3a00pTrOBaHOCTI MepeI KPEeAUTOPAMH.

OTxe, 3arajJioM JiSUTBHICTh MIAMPUEMCTBA MOXHA XapaKTepU3yBaTH SK
HeeeKTUBHY Ta Hapa3i BOHO HE € KOHKYPEHTHOCIPOMOXXHHMM. [ OJIOBHOIO
MPUYUHOIO I[LOTO BBAKAEMO BILTUB (DAKTOPIB 30BHIMIHLOTO cepeoBHIa (y MepIry
4yepry — BIMCHKOBI [Iii), sIKI HETATUBHO BIUTMBAIOTH SIK HA €(DEKTUBHICTH AISUTHHOCTI
TOB «Anekc Ctpoii I'pynm» Ta 1 1HIHMX HIANPUEMCTB MiICTa 3amopiioKs Ta

VYKpaiHu, Tak 1 Ha CEKTOp JIepKaBHOT EKOHOMIKH 30Kpema.

2.2. Oco0MMBOCTI  JIOTICTUYHUX  OI3HEC-TIPOIECIB Ha OyJIiBEIbHUX

M1PUEMCTBAX

VY npakTuii ynpaBiiHHA Oy/IBEIbHUM BHUPOOHHMIITBOM 3aBIaHHS MOKHA
pPO3AUIMTH Ha HACTyNH1 Kareropii [7; 8; 11]:

1) OpranizamiiiHi - BU3HAYUTU OpraHi3aliiiHy CTPYKTypy Ta Gdopmy
yOpaBiiHHS, KOH(QIrypalil0o MOXJIUBOCTEH MIANMPUEMCTBA Ta BCTAaHOBUTHU
HOPMATHUBHI Ta KepiBHI yMOBHU OyaiBHUIITBA. L1 3aBmaHHs BUPINIYIOTHCS Ha €Tarl
NPOCKTYBaHHs opranizaiiii OyaiBauirtea (I10B);

2) BupoOHHUUTBO - NOLIYK HAWKPAILIOTO PIIEHHS AJI1 BAPOOHUYOTO MPOLECY
B OymiBHHMITBI. Ha BiaMiHy BiJ opraHizamiiiHUX 3aBAaHb, 1€ PIIIEHHS 00
BUKOHAHHS 3aJUIIAIOTHCA JIMCHUMH MPOTATOM OLIbII TPUBAJIOTO MEPIoay Hacy,
BUPOOHMYI 3aBJIaHHA TIOBMHHI CBO€YAaCHO BpaxOBYBAaTH TMOTOYHI 3MIHM Ta
CBOEYACHO BHJIaBaTH HOBI PIIICHHS HA OCHOB1 KOHKPETHUX BUPOOHHYUX CUTYAIlil.
[ToniOH1 3aBHaHHS TOCTaOTh Yy cdepax 3aKymiBeldb 1 BUPOOHUYOI JIOTICTUKH:
poO3po0Ka MOTOYHMX IUIAHIB TOCTABOK (HAMPHUKIIA, TOTOBI OETOHHI CyMilln), KOJIH
noTpiOHI MaTepialid, CIOXWBa4dl PO3MIIIYIOTh 3aMOBJICHHS Ta BHU3HAYAIOTh
MOCTaYaJbHUKIB, OOMPAIOTh MPUUHATHI TUMK OYyIIBEJbHOI TEXHIKM Ta YCTaHOB

TOIIIO;
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3) ExoHOMIYHI - JOCATHEHHS ONTHMAJIbHOTO OallaHCy MOMKJIMBOCTEH 1
pecypciB (BH3HAUEHHS 3PYYHOCTI ayTCOPCUHTY ab0, HABMNAKW, BEPTHKAIBHOT
iHTerpari), GopmyBaHHs mopTdenst 3aMOBICHb OyAiBEIbHO-MOHTAXKHHUX POOIT,
Or0/KeTyBaHHS JISUTbHOCTI OyIiBEeNbHOI OpraHizailli Ta ympaBiiHHS BapTICTIO 1
TPUBAIICTIO Oy 1IBEIbHI MTPOCKTU AKICTh, IUIAHYBaHHS Ta OpPTaHi3alliiiHl BUTPATH Ta
NpUuOyTKU OyAIBHUIITBA.

Y cyyacHUX EKOHOMIYHMX yMOBax 3aBJaHHS, IO BHPIIIYIOTbCA B
OyIiBeNbHIA Taiy3i, MPaKTUYHO 3aBXKIW MICTATH OpraHizalliiiHi, BUpOOHWYI Ta
C€KOHOMIYHI acleKTH. BupilieHHs NHUX 3aBlaHb Mae OyTH CHpPSAMOBaHE Ha
JIOTICTUYHY KOOPAMHAIII0 CYMICHUX 1 B3a€EMOBHUTITHUX MOJENIeH MisJIbHOCTI
HIIPUEMCTB OyAiBEIBHOI Tally3i Ta MiAPSAIHUX OyJiBENbHUX oprasizamiid. Tomy
BU3HAYECHHS YMOB LII€i B3a€MOJIIl Ta OTpUMaHHS HaWKpalIuX pe3yibTaTiB 3 TOUKU
30py KIHLEBOTO CIOXHBadya OYJIBEIbHOI MPOAYKII Mae BEIMKE MpPaKTUYHE
3HAYCHHS 1 HAJICKUTh J0 3aBAaHb JIOTICTUYHOTO MEHEIKMEHTY. OTxe, MPUUNHU
NOBUIBHOTO BIPOBAKEHHS KOHLIEMIN JIOTICTUKK B MPAKTUKY YHPABIIHHS
OyaiBenbHUM BUpPOOHHMIITBOM, 30kpema Ha TOB «Anekc Ctpoit ['pynm», MoxHa
N1JCyMYBAaTH:

1) B Vkpaini Hapa3i MOpakTUYHO BIJACYTHS JepKaBHA MiITPUMKa
OyIiBENTbHOTO KOMIUIEKCY, BIICYTHI JIEpKaBHI TJIaHU CIPHUSHHSA PO3BUTKY MICT 1
perioHiB, 3a0€3MEUECHHIO HACEJICHHSI TIOCTYITHUM >KUTIIOM;

2) BIUIMB BIWCHKOBUX [ii Ha TepuTOpii YKpaiHu, cepell SAKuX OymaiBeiabHa
rajiy3b MocTpaxjaja B IepIy Yepry Ta OuIble 3a 1HII rany3i;

3) IlonmiThyHa Ta €KOHOMIYHAa HECTAOUIbHICTb, HEAOCKOHANE Traily3eBe
3aKOHO/IAaBCTBO Ta KOPYTILIisl HA eTarl OTpUMaHHS JIIeH31HHUX JOKYMEHTIB;

4) HeedekTuBHE 3aCTOCYBaHHS CTpaTEriuHUX METOMIB  YNPaBIIIHHA
OyaiBensHUM O13HECOM;

5) MeHTaniTeT, SKANW TMEPENIKOKAE BIPOBAHKEHHIO IMIIXOJIB «TOYHO
BYACHO», KAJICHJAPHOTO Ta MEPEKEBOTO TUIAHYBaHHS J0 YMPAaBIiHHS MPOEKTaMH,

MOHITOpUHTY Oi3Hec-TiporieciB Tomo. [{i Meroau poOisiTh poOOTY BUKOHABIIIB
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OUTBIII MPO30POIO Ta M3BITHOIO, & JIFOJIH, SIK B1JIOMO, CBITOMO Y HECBIJIOMO YHHSITh
OIip TAKOMY CTaHy pedeii;

6) Ctpax nepe[ 3aJIeXHICTIO BiJl MAPTHEPIB, SIK1 MOXKYTh OyTH HEHAAIHHUMU,
OpIEHTOBAaHUMH Ha KOPOTKOCTPOKOBY BUTOJLY 3a MPUHITUIIOM <«JI€ JICIICBIIIC).

PunkoBa KOH'IOHKTYpa, BHU3HAU€HAa Tepe]l BHUKOHAHHSIM  3aBJIAaHHS
OyJIBHUIITBa, Tepeadadae 3HUIKEHHsS COOIBApTOCTI Ta CKOPOUYCHHS TPUBAJIOCTI
OyAiBHUIITBA TNpHU 3a0e3MeueHH] BUCOKOI SIKOCTI OyIBETbHO-MOHTaXXHUX POOIT.
Tomy ynpaBiiHHS po3BUTKOM OyaiBeiabHOro BupoOHuiTBa TOB «Anekc Crpoi
['pynn» mnonsirae Hacammepen y 3MiHI MOPIOPUTETIB MDK PI3HUMH BUAAMU
rOCIOIAPCHhKOT AISIILHOCTI OyJIBEIBHOT OpraHi3alii Ha KOPUCTh IiABUIICHHS
3HAUEHHSA JISUIBHOCTI 3 YINpaBIiHHS MaTepiaibHUMH, 1HGOpMAIIiHUMU Ta
¢d1HaHncoBuMH noTokamu [9]. HeoOx1iqHUMU YMOBAaMH BUKOPUCTAHHS ONTHUMAJIBHUX
METO/IIB YIPaBIIHHSA MaTeplaJbHUMU MOTOKAMHU € THYYKICThb, aJbTEPHATUBHICTh
BUPOOHMUYO-€KOHOMIYHMX YMOB, 3a SKHUX TIOBHUHHI TpUHAMAaTHUCS IIJIaHOBO-
YIPABIIHCHKI PIIICHHS.

JloricTuka — 11e €KOHOMIYHUN THCTPYMEHT 3 JJOCTATHHO BUCOKOIO HAIHHICTIO
JUIsl 3a0€3MEeUeHHS HaWKpalux yMOB IS TPUHHATTS €()EKTUBHUX PINICHh B
oprasizaiiii Ta TEXHOJIOTIYHOMY PO3BUTKY BUPOOHHUIITBA B OyAiBEIbHIN Tally3i 3
ypaxyBaHHSM YIPaBIiHHS MaTrepialbHUMU, iHQOpMaIiiHUMH, (IHAHCOBUMH 1
TPYJIOBUMH TIOTOKaMH, TEXHOJIOTi€l0 Tporecy OyAiBHMUIITBA. Biamosigae
oprasizaimii Ta J03BOJSE€ YCHINIHO 3aBEPIIMTH OYyIIBHUIITBO BYAaCHO Ta 3
MIHIMaJbHUMHM BUTpaTaMu. Jlorika CHCTEMHOr0o MPUHIMIY TMependayae, 1o
KOHCTPYKI[ISI PO3TJISAIa€ThbCsl  SIK  IUTICHA CUCTEMa, B SKIM yCl €JIeMEHTH
B3a€EMO3AJIC)KHI Ta B3aEMOMNOB’sA3aHl. JloricThka He NACHBHO CHpHUKMAaE I
BIJIHOCUHM 1 B3a€MO3AJIC)KHOCTI, a HamaraeTbCsa cQpopMyBaTH iX HaWOUIbII
parioHaIbHUM criocoboM. Kputepiem parioHaIbHOCTI JIOTICTUYHOI CHCTEMH €
mepeBara 3arajbHUX IIJIeH CHCTEMH HaJ IPUBATHUMH LUIAMH IIJICHCTEM 1
€JIEMEHTIB.

Buxopuctanss JOTICTUKK B OYIIBHHUIITBI JO3BOJISIE CKOPOTHTH PI3HI BUAM

3araciB, KOHTPOJIIOBATU KIJIBKICTh HamiB(haOpUKaTIB, 3HU3UTU OydiBEIbHI PU3HKH,
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MOCUJTUTH TPOLEC MOTOKY MPOIYKIIil, TPUCKOPUTH 00OPOT KarliTaty, 3a0e3MeuuTH
CHUHXPOHI3AII0 MaTepiaJbHO-TEXHOJOTTYHOTO TOCcTayaHHs. [HTerparis pecypcis,
BUPOOHMUYO-TEXHIYHOTO OCHAIIEHHS 3 OyAiBeIbHO-MOHTXXHUMHU MpPOIECaMU
3a0e3rneyye BUCOKY €()eKTUBHICTh 1HBECTUIIIHO-0Y1IBETLHOTO IUKITY. B cyuacHux
yMOBaxX PHUHKOBOI €KOHOMIKH MIAIMPHUEMCTBA OYyI1BEILHOTO KOMILJIEKCY 3MYIIEHI
BUPINIYBAaTH TPoOJIeMH, TOB’s3aH1 3 €(PEKTUBHUM YIPaBIIHHAM MaTepialbHUMU
pecypcamMu, M0 BHKOPHUCTOBYIOTHCS B CHOPYIKYBAaHUX 00’€kTaxX. Y OY/IIBHHIITBI
3amisHO  15% Bci€ei MPOMMCIIOBOI MPOIYKIIi, IO CHOXHBAEThC Yy cdepi
MaTepilaabHOr0 BUPOOHUITBA.

Takum unHOM, epexktuBHICTh podoTH TOB «Anekc Crpoii I'pynn» 3Ha4HOIO
MIPOIO 3aJICKUTh BiJ] IHTErpaiii ICHYIOUHMX CHCTEM YIpaBJIiHHS MpollecaMu
MOCTa4yaHHsI, BUPOOHUIITBA, TPAHCIIOPTYBAHHS Ta 30yTy, SKI BUKOPUCTOBYIOTHCS B
OyIiBebHUX MPpOeKTax. L KOHIIeMIIis TaKoX BUMarae HOBUX CIIOCO01B yIIpaBIIiHHS
o13Hec-npouecamMu TOB «Anekc Ctpoit I'pynm» 1 nepenpoeKkTyBaHHs MPOLECIB 3
ypaxyBaHHSIM IHTErpallii OyaiBeabpHOro puHky. KoMiuiekcHuii mpoiiec OyiBHUIITBA
CYNPOBOJIKYETHCSI PO3BUTKOM JIOTICTUKH, SIKa BBAKAETHCS CUCTEMHUM IT1IX0/I0M JI0
opraHizaiii Ta ynpapiiHHs OyaiBHUIITBOM. CBITOBHI JOCBiJ JOBIB, 110 PO3BUTOK
Cy4acHOTO OY/IBEIbHOrO BUPOOHMIITBA B HANIPSIMKY JIOTICTUKUA € HE3BOPOTHIM. Y
Cyd4acHHUX YMOBaxX OyIIBEIbHUN KOMIUIEKC CTBOPIOE BCi HEOOXIJHI YMOBH IS
nepexoy BiJ CTUXIMHMX JIOTICTUYHUX 3B’S3KIB JO0 IIJIECIPSIMOBAHUX JIAHIIOTIB
MIOCTaBOK.

Bumoramu 10 HaaiitHocTi pobotu norictuyHux cucteM TOB «Anekc Crpoit
['pynn» kepyeTbcs Mpu BUOOpPI MOCTAYAJIBHMKIB, CIOCOOIB TMOCTayaHHS Ta
30epiraHHs.

OpgHuM 13 HAWMPOTPECHBHINIMX HAYKOBUX HANPSIMKIB YJIOCKOHAJIEHHS
CUCTEMU YIIPABIIHHS PECypCaMU € BUKOPUCTAHHS CYYaCHUX METOJIB JIOT1ICTHKH JIJIS
VOpPaBIIHHSA TOTOKAaMU PI3HOMAHITHUX PECypCiB, HEOOXIMHUX Yy TMpOIleCi
OyIIBHUIITBA, MAKCUMAIBHOTO 33J0BOJIEHHSI IOTPEO Y MPOAYKIi Ta TOCTaBKH ii 3
HAaMEHIUMU BUTpaTaMHd B Mexax 3a3HaueHuid dvac. Cepen cTaHAapTiB

€()EeKTUBHOTO YyMOpPaBIiHHA MpolleCaMy BaXJIMBY YacCTHHY 3aliMae OINTUMI3aIlis
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013HEC-TIPOLIECIB MOCTAUYAHHS, METOIO IKOi € CBO€YACHE MMOCTaYaHHS MaTeplaibHHUX,
¢dinaHcoBHUX Ta 1H(GOPMALIHHUX PECypCiB Ha BXOJI OCHOBHOTO MPOILECY, & TAKOX
CBOEYACHA TIOCTaBKa HOBOI MNPOAYKIi. L[iHHICT MPOIYKTY YU MOCIYTH JIs
KIHIICBOTO KOPHUCTyBaya.

JloricTuuHuit Gi3HEC-TIpolieC — 1€ HaOlp B3a€MOIOB’SA3aHUX oOmepalii 1
GyHKIIH, sKI TIEpEeTBOPIOIOTh pecypcH KoMmaHii (B yIpaBliHHI MPOJAYKTaMH Ta
MOB’SI3aHUMH  TIPOLIECAMH) Y PE3YJIbTaTH, BU3HAUCHI CTPATETIEI0 JIOTICTHKHU
komranii. Jlorictuuni O13Hec-miporiecu B TOB «Anekc Ctpoit ['pynm», Takum
YUHOM, € IIPOLIECAMH, K1 30CEPEIPKEH] Ha TUIAHYBAHHI pyXy MaTepiaiB, 3aKyIIiBIIL,
BUPOOHMIITBI Ta AOCTaBIl OyJIBEJIbHOI NPOAYKIIi CrloKMBayaM. BpaxoByrouu, 110
00’€KTOM JIOTICTUYHOT'O YIpPaBIIHHSA € TMOTIK, Mporec 1 Oyab-sSKuil mporec,
MOB’s3aHUM 3 PyXOoM OO0’€KTiB, ympaBiiHHA Oi3Hec-mponecamu Jorictuku TOB
«Anekc Ctpoit ['pynm» MoXHa BHU3HAYUTH SIK KOMIUIEKCHE YIPABIIHHS
MIPOCYBaHHSIM TOBapy Ta CYMyTHIMU Homy Oi3Hec-miporiecamu. [1oTik Big mxeperna
70 KIHIIEBOTO CIIOKMBAa4a JUII MaKCHUMAJbHOTO ITABHIICHHS KOPIOPATUBHOI
e(hEeKTUBHOCTI.

Jlorictnunuii 613Hec-mpolec € sApoM mpoiecy noctadanHs TOB «Aunekc
Crpoit ['pynm». IIpu 11boMy 0coOnuBYy yBary HEOOXITHO MPHUAUIATH JIOTICTHYHIH
KOOp/IMHAIlIl MaTepiaJbHUX MOTOKIB, TOTOKIB 1H(OpMAIlii Ta MOTOKIB KamiTaty s
3a0e3MeYeHHs]  KOoopAuHauli B OyIIBHUITBI, BUPOOHMIITBI,  3aKymiBIi,
TPaHCIOPTYBaHHI Ta MIATOTOBII MaTepialliB, BUPOOHUMYMX TEXHOJOTIA 1
oO0J1aTHAHHS.

EdextuBHe ynpapiiHHas 0i3Hec-npoliecaMmu B IpoIieci Oy IIBHUIITBA JO3BOJISIE
CKOPOTHUTH Pi3HI BUIM 3amaciB, 3a0€3MEUUTU KOHTPOJIb KUTHBKOCTI HE3aBEPIICHOTO
BUPOOHUIITBA, 3HU3UTH OYIIBEIbHI PHU3UKU, MPUCKOPUTU TMPOIECH IOTOKY
MPOMYKIi Ta KamiTamy, 3a0e3MeYUTH CHUHXPOHI3AIlll0 IOCTAaBOK MaTepialiB 1
TEeXHIYHI pecypcH, BUPOOHHUO-TEXHIYHE OCHAIICHHS 3 KOMOTHOBaHUMH TIPOIIECaMU
OyZ1BETbHO-MOHTAKHOT TEXHIKA CIPUSAIOTh BUCOKIM €(EeKTHUBHOCTI MPOTATOM

yChOTO ITUKITY OyTIBHUIITBA.
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2.3. Anani3 norictuyHoi aisuibHOCTI TOB «Anekce Crpoii ['pynm»

JloricTiKa pO3BMBAETHCS HA MIANPUEMCTBAX PI3HUX Tally3ed €KOHOMIKH 1
Mae crernudiyHi ramy3eBi ocoOauBocTi. B OyniBHHUIN ramy3i BoHa mae OGarato
ocobnmuBocTer. Ilo-mepmie, $SK Taly3b HApOJHOrO TOCMOJApCTBAa YKpaiHH
MaTepiadbHO-TeXHIYHUN pIBEHb OY11BEJIBHOI Taly3l € JOCUTh HU3BKHUM, 1 I[bOMY €
Oarato mpuyuH [2].

Bnacniok onutyBaHb, J0BedoCch BUSBHUTH, 110 Ha TOB «Anekc Ctpoi
['pynmn» piBeHb 3HAHb CEPEIHBOrO 1 BUIIOTO KEPIBHUITBA B 00JIACTI JIOTICTUKH
HU3bKUN. 84% OMUTAHOTO MEPCOHANY BBAXKAIOTh JIOTICTUKY FOJIOBHUM (DaKTOPOM,
[0 BIUIMBAa€ Ha PiBEHb OOCIYroBYBaHHS KJI€HTIB, 71% BBaxalTh JIOTICTUKY
rOJIOBHUM (PakTOpoM MNpUOYTKOBOCTI, a 65% BBaXalOTh JOTICTUKY KIIOYOBUM
JKEPEJIOM KOHKYPEHTOCIIPOMOXKHOCTI KomIaHii. Bonnouac numie 25% onuranoro
NepCcoHaTy BBaXalOTh JOTICTUKY rojoBHUM pioputeroM st TOB «Anexc Ctpoi
['pynn». Lle cBigunWTh MpoO T€, IO JIOTICTUKA PO3TISIAETHCA AK APYTOpsSIHUN
NPIOPUTET YNPaBIiHHS, @ KEPIBHUKU BUIIOI Ta CEPEIHBOI JIAHKA HEIOCTATHBHO
PO3YMIIOTh Cy4acH1 KOHIEMIIiT TIOT1CTHUKH.

baraTto mromeit BBakarOTh, IO JIOTICTHKA HE € OCHOBHHUM HaIpPSIMKOM
yIpaBIiHHS TiATPUEMCTBAMH, 1 O1bIe 4% BBaXKarOTh, IO TXHI MIJMTPUEMCTBA HE
rOTOBI JI0 30BHIIIHBOTO BTPYYaHHs B JIOTICTUKY. CTyMHiHb 30BHIIIHBOT CIIBMpPAIli B
JIOTICTUYHMX OTEpaIlisix HabaraTo HUKYUHN, HK CTYIHb BHYTPIIIHBOI CIIBIpAIl.
[IpeacTtaBHuKK OyniBEIBHUX 1 MNPOMHUCIOBUX KOMIAHIA IMOCTABWJIM PO3BUTOK
3110HOCTEW JIOTICTUYHOTO MEpPCOHaNy YeTBepTUM (IICHs MiJABUIIEHHS SKOCTI,
pO3BUTKY 1HGOpPMAIIHHOI CUCTEMH Ta BUOOpPY MOCTAYallbHUKA) Cepell KUIBKOX
BOXJIMBUX BUMOT JJIsI YCHIIIHOTO PO3BUTKY Oi3Hecy. Bapro 3a3HauuTH, 110
YETBEPTY TO3HUINI0 32 MOMJIMBOCTSAIMH JIOTICTUYHOTO TIEPCOHANY [UIATH 3
HEOOX1THICTIO CKOPOUYCHHS JIOTICTUYHUX BUTpAT. TOProBi KOMmaHii BBaXKarOThb
3110HOCTI MepCcoHaANy y c(epi JOTICTUKHU APYTOIO 32 BAXKIUBICTIO MOTPEOOIO MiCIIs

PO3BUTKY 1H()OPMAIIITHUX TEXHOJOT1H.
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Husbkuii piBens norictuku B TOB «Anexc Ctpoit ['pynn» moB's3aHuil 3
TUM, IO MIANPUEMCTBO III€ HE BHYEPHANO CBOi pe3epBU IS IMiJBUILCHHS
e(deKTUBHOCTI B cdepax MpojaxiB 1 BUpoOHHUITBA. CKOpPOUYEHHS LIMX PE3EpBiB,
0COOJINBO Ha BUIIAJIOK €KOHOMIYHOTO CMajay, 3pOOMTh BUKOPUCTAHHS JOTIUYHHX
M1JIXO/1B B yIIPaBIIiHHI I1¢ OLIBIII aKTyaJbHHUM.

Jlpyra XxapakTepucThKa IIOB'A3aHa 3  XapakTepoM  OyIiBEJIbHOTO
BUpOOHHUIITBA 1 BigoOpaxkaerbcst B eBomonii sorictuku TOB «Anekc Crpoii
['pymm».

[TopiBHsIEMO eTany BIOPOBAIKEHHSI METOJIIB JIOTICTUKHA HAa MPOMUCIOBUX 1
OyniBenbHUX MmiAnpueMcTBax. JIOricTHKa MPOMMCIOBUX MIANPUEMCTB Yy CBOEMY
PO3BUTKY MTPOXOAUTH KiJIbKa €TaIliB.

Ha nepmomy erani JoricTuka BIUIMBa€e Ha 30€piraHHs 1 TPAaHCHOPTYBAaHHS
rOTOBOI MPOAYKIIII.

Ha npyromy erami JoricTka BKIIIOYAa€ OOCIYTrOBYBaHHS CIOKHMBAdiB,
00pOoOKY 3aMOBIICHb, CKJIaTyBaHHs, YIPABIiHHS 3aMacaMyd TOTOBOI MPOIYKIIi Ta
TPAHCIIOPTYBaHHsA, TOOTO IHTErpaii0 BCIX JIOTICTUYHUX (PYHKIIH, SK1
BUKOHYIOTBCSI TIJ 4Yac pO3MOJIIY TOTOBOI MpPOAyKLii. Y IEHTpl yBaru
JOTICTUYHOTO MEHEI)KMEHTY — 3HU)KEHHS JIOTICTUYHUX BUTpAT.

Ha tperboMy etarmi 10 pe3ynbTaTiB, TOCATHYTUX Ha MOMEPEAHHOMY €Tarli,
JIOIAE€THCSL TIOCTaBKa CHUPOBUHHU, MaTepialliB Ha MIANPUEMCTBO, MPOTHO3YBAHHS
MPOJIaXKiB, YIPABIIHHA MaTepiaJbHUMH 3aracamMu, He3aBeplleHe BUPOOHHUIITBO,
3aKyMiBJII CUPOBUHU, MarepialliB, MPOECKTYBaHHS CUCTEMHU JIOTICTUKHU. PIBEHb.
JloricTuHi omeparli KOMIaHli OLIHIOIOTbCA HA OCHOBI TOPIBHAHHS 31
CTaHJapTaMH SKOCTI.

Ha yeTBepTromMy eTani Bci PyHKIIT JIOTICTUKH IHTETPYIOTHCS 1 AMPUEMCTBO
BUXOJUTH Ha I100aIbHUM pOOOUNIA PIBEHB 3 YpaxXyBaHHSM 3aKOHOJIABCTBA PI3HUX
Kkpaif. JloricTuka TakoX OXOIUTFOE MHUTHI Omeparlii Ta 3arpoBaKye Oe3nepepBHY
yH1(piKOBaHY TOKYMEHTAIIIO.

Oco0nuBoCTI OYIIBHUIITBA 3yMOBJIIOIOTH BIICYTHICTb MEPIIUX JBOX €TaIliB.

Jlorictuunuii npouec Ha TOB «Anekc Crpoit I'pynm» mnoOYMHAETHCA 3
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YAOCKOHAJICHHSI Ta PEeAW3aiiHy MPOIEeCiB MOCTa4aHHS, 1HTErpaIlii JOTICTUYHUX
GyHKIINA: TpaHCTIOPTYBAaHHS Ta 30epiraHHs MaTepianiB, YIPaBIiHHS 3amacaM Ha
pIBHI OKpeMoro oO0’€KTa Ta YIPaBIIHHSI 3aKyMmiBISIMH Ta BIJTHOCHUHHU 3
nocTavyaJbHUKaMH Ha oprasizaniiiHoMmy piBHi. OCHOBHI pimeHHs B cdepi
noctauanHsi TOB «Amnekc Ctpoit I'pynm» mpuitMaroTbCs Ha OCHOBI 3arajbHHUX
BUTPAT 1 3 ypaxXyBaHHAM JIOTPUMAHHS CTaHJAPTIB SKOCTIi. Jpyruil eramn po3BUTKY
JIOTICTHKHY Tiepeadadae 3aCTOCYBaHHS METO/IIB JIOTICTUKY B JIOTICTUYHIHN 1HTETpaIii
oprasizaiii BUpPOOHMIITBA, TOCTayaHHSI Ta BHUpoOHUNTBA. Ha mpomy erami y
BupoOHUYoMy mnpoueci TOB «Anexkc Crpoil ['pynn» 3acTOCOBYIOTHCS OCHOBHI
KOHIIEIIIi1 JJOTICTUKH, TaKl SIK «TOUHO BYACHO» Ta «OIIQJINBE» BUPOOHUIITBO.

Tperss xapakrepuctuka JorictuuHoi aisuibHOCTI TOB «Anekc Crpoit
['pynn» noB’a3aHa 3 TUM (HaKTOM, 110 Oy/iBeJIbHA OPTaHI3ALls HE € «TOCTIOIaPEM»
JIOTICTUYHOTO Tpoliecy. BiH po3rismaeTbes sk CrOKUBay y JIOTICTUYHIA CUCTEMI
BUPOOHUKIB 1 MOCTAYAJIbHUKIB MaTepiajiiB 1 KoMIuiekTyrouux. Lls xapakTepucTtuka
€ pe3yJbTaTOM HEIOCTaTHBOI YBAaru 0 MOXJUBOCTEH, SIKI MOXYTh 3a0€3MEeUUTH
ONTUMI30BaHy 3a BUTpAaTaMH JOTICTUKY. TpaauiiiHuii MeToa opraHizaiii
JIOTICTUYHOTO MPOIECy BUMArae (hOpMYIJIIOBAHHS YITKUX CTAHAAPTIB JJOTICTUYHOTO
oOcimyroByBanHs Ha «BXoni» B TOB «Anekc Crpori ['pynm». Lli mpouemypu
BKJIIOYAIOTh TEPMIHM BHUKOHAHHS 3aMOBJICHHS, PIBE€Hb JIOTICTUYHUX BUTpAT,
HaJIMHICTh JOCTABKH TOHIO. PO3yMIHHS ITMX MOKA3HUKIB JO3BOJIUTH 3MIHUTH
JIOTICTUYHHM MPOIIEC Y MOCTa4aHH1 Ta 3pOOUTH CUCTEMY YIIPaBIIHHS JIOTICTHYHOIO
CUCTEMOIO MPO30POIO.

YeTBepTa 0co0IUBICTD JIoTicTUYHOI isiibHOCTI TOB «Anekc Ctpoit ['pynn
MOJIATAE B TOMY, 10 MOYKJIMBOCT1 @yTCOPCUHTY JIOTICTUKH AY>K€ IIUPOKi, 0COOIUBO
3 6oky npono3uuii. B TOB «Anekc Crpoii 'pynm» OublIicTh omnepaui mnpu
BUKOHAHHI JIOTICTUYHUX (YHKLIM, TaKUX SIK TPaHCHOPTYBaHHS, CKJIaJAyBaHHS,
yIOPAaBIIHHS 3aMlacaMi, 3aKyMiBJIl, € JOMOMIKHUMHU MPOLIECAMH.

BinnoBigHO 10 KOHIEMIIIH OCHOBHUX KOMIETEHIIH 1 peimkuHipunry, TOB
«Anekc Crtpoit ['pynm» NmOBHMHHO CTBOPUTH HaMKpalle IKEpPeIo KOHKYPEHTHOT

nepeBard, 3poOMBIIM KJIIOYOBI MPOLECH MAKCUMAJIBHO €(EeKTUBHHUMHU Ta
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€KOHOMHUMH Ta TIEPEAABIITN HEKPUTUYIHI TIPOLIECH HA ayTCOPCUHT. AYTCOPCHUHTOBI
jorictuuHil (YHKIIT y cdepi mocTtadyaHHS TOTPEOYIOTh TEPETIAIy MOTITUKH
nocTayajibHUKa, 1100 OTpUMAaTHU J10JATKOBI KOHKYpeHTHi nepeBaru. Konuermiis
M. Iloptepa Oyna BIOCKOHAJICHA WOTO MOCTIJOBHUKAMH, SIKI 3alpOTIOHYBAJH
IIIOCTY CHJTY, TaK 3BaHE «J10JJaTKOBE PIIIICHHS - 3aJIe)KHICTh O13HECY BiJ KOMIIaHIH,
NPOAYKI[iS SKUX JIOMOBHIOE Bally, TOOTO 3a MPUHIUIIOM CHUHEPTrii», 3MIHIOIOYHU
MUCIICHHSI MeHEKepiB. JIaHIF0)KOK CTBOPEHHS BapTOCTI MOYMHAE PO3TIISIATHCS
K 00’ €KT OnTUMI3aIl], 0 Ja€ OUIBII PE3yIbTATH, HI’K PO3IJISL OKPEMO OKPEMHUX
KOMIIaH1H, 0 OepyTh y4acTh y LIbOMY JIAHLIOKKY CTBOPEHHS BapTOCTI. SKIIO
KOMIIaHis MPAIIO€ HE3aJIeKHO Bij MOCTAYAIbHUKIB 1 KJIIEHTIB, TO «1CHY€ TEHCHIIIS

710 3017bIIEHHS BUTPAT 1 HEE(HEKTUBHOCTI B 30HAX MEPETUHYY.



49
PO3/I1JI 3. HAIIPSIMM YJIOCKOHAJIEHHS JIOT'ICTUYHOI
JIIJIABHOCTI TOB «AJIEKC CTPOM I'PYTIIT» HA OCHOBI
BITPOBAJ[’)KEHH S IHHOBAIIIM

3.1 AHani3 1HHOBAIIWHUX JIOTICTUYHUX O13HEC-MOEIIEN

Jlnst miaTpuMKn qocsTHEHHS iHHOBaIiiHOI jJorictuku TOB «Anexc Crpoi
['pynmn» mponoHyeMO METOAOJIOTIUHUM MIAX1]T , 0 BKJIIOYAE 3 B3a€EMOIIOB’ sI3aH1 Ta
B3a€EMOIIIACHJIIOIOY] KOMIIOHEHTH: 1HHOBAIIMHI OI13HEC-MOJel B JIAHIIO31
MOCTABOK, HaWKpallll MpPakTUKKA 1HHOBAIIHOT JIOTICTUKM Ta 1HHOBAIlilHI
TeXHOJIOT1i. PO3TiIsHEMO KOKEH KOMIIOHEHT OKPEMO.

biznec-monens. I'mobamizailis Ta 3pOCTaHHS BUMOT KIIIEHTIB 3a OCTaHHI
JNECATUIIITTS IPU3BEIHN JI0 TOTO, 110 TPAHCIIOPTHA JIOTICTHKA 3alpoBajiuiia 0arato
pi3HUX Oi3Hec-mojiene, 1mo0 BHOpPATHUCS 3 BUKIWKAMHU, 3 SIKUMH CTHUKAETHCS.
[TonsiTTst Gi3HEC-MoAenel crayo nomupeHuMm y cepeauni 1990-x pokis. I[losia
[HTEepHETY BiAirpajia BaXXJIUBY poOJb Yy I[bOMY, OCKUIBKM BOHA J03BOJHUJIA
KOMIIaHisiM (1 JIaHI[IoraM MOoCTavyaHHs) 3HAUTHU JOJATKOBUX TBOPIIIB I[IHHOCTI JJIS
CBOiX KJl€HTIB. byayun wactunoro npoekty TOB «Anekc Crpoit I'pynm» , mu
BBa)KaeMo, IO Il Oi3HEC-MOJEb BijoOpakae Te, SK YYaCHHKH JIAHIOTa
MOCTa4YaHHs BUKOPUCTOBYIOTh CBOi MOKJIMBOCTI Ta PECYpPCH ISl T1JIBUIICHHS
IIHHOCTI JIJIs1 KJTIEHTIB 1 aKIIOHEPIB.

Takum 4YWHOM, I1HHOBAIIMHI  JIOTICTHMYHI  Oi3Hec-MOJel  ITOBHHHI
BPaXOBYBaTU:

- 1HHOBAIIIITHI CIOCOOU 3ay4YeHHs KII€HTIB (Hampukian, iHimiatuea DHL
Bring.Buddy nns BukopucTaHHS KpayACOPCUHTY ISl IOCTaBKU B MICTax TOIIO) -
IHHOBAIlIHI KOH(]Iryparmii MmocTradyadbHUKIB (HaNmpuKiIam, TpaHchopMallis Bija
BEJIMKUX TPAHCTIOPTHUX OTEPaTOpiB 10 MepexeBux marasuHiB 3PL ta 4PL —

['onoBHUII mMOCTaYaNbHUK JIOTICTUKM Ta THYYKI MeEpeXi HEBEIHKUX
noctauanbHukiB 3PL, mosBa BIpTyaJbHUX JIAHIIOTIB [OCTaBOK TOIIO) -

1HHOBAIlIMHI ME€XaHI3MHU KOOpJMHAIIT JIaHI[IoTa MOCTaBOK (HAIMpPHUKIIad, €BOJIOLIs
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Bl TIEHTPATI30BAHOTO O PO3MOAIJICHOTO MOHITOPHHTY Ta KOHTPOJIO, IO
3a0e3MeuyeThCsl «yCTaHOBKA» 3HAHb HA CaM BaHTAX).

Jlpyrum BUMIpOM JIOTICTUYHUX 1HHOBAIIIM € HaWKpaIll MPaKTUKH.

Kparii npakTuku MOXXyTh OyTH BU3HAYAIOTHCA AK TaKl MPaKTUKH, AKI:

- HaJlaBaTu BUMPOOYBaH1 PillIEHHS BiIOMUX TTpobiieM

- BiJIoOpa)kaT HAKOMWYEHl IIA0JOHM Ta KOMIIOHEHTH, 1HCTPYMEHTH Ta
m1aTGopMu, SIKi MOKHA BUKOPHUCTOBYBATH MTOBTOPHO

- 3a0e3neynTd 3MICT HaBYaJbHUX MporpaMm, TOYHI TpUHOMHU Ta
METOAOJIOTT4YHI CTpaTerti.

3 TOYKH 30py JIOTICTUKU Ta IHHOBALIM, MU MOXEMO BU3HAUNUTH HaWKpaILly
MPAKTUKY SK PillIEHHS, SK€ BUKOPUCTOBYE IHHOBAIIIMHUM TIIX 1T JJIST 1 IBUIICHHS
CTIMKOCTI BaHTaXHUX II€PEBE3€Hb B EKOHOMIYHOMY, €KOJOTIYHOMY YH
colllaJIbHOMY ILIaHI.

Jleski NpuKIagd HaWKpaldx METOJIB JIOTICTHKH: CHIJbHE IUIaHyBaHHS,
nporHo3yBaHHsa Ta mnonoBHeHHs (CPFR), BinkmageHHs, KpOC-IOKUHT, IIBHIKE
pearyBaHHsI, JIOTICTUYHE MMaKyBaHHsS a00 1HBEHTAp, KEPOBAHUM MOCTaYaJIbHUKOM
[HBeHTapH3allisl NPAKTUK MOKe OyTH BHKOPHCTaHa SIK 1HCTPYMEHT AJIsl mepenadl
3HaHb y BC1H €BPOMEHUCHKIN raay3i BAaHTAKHOTO TPAHCIIOPTY.

[HHOBaritiHl TexHomorii. TpeTiM BHUMIPOM JOTICTUYHHUX IHHOBAIN €
1HHOBAIIII{HI TEXHOJOrIi, K HOBI TEXHOJOTIYHI PO3POOKH (TOJIOBHUM UYHUHOM Y
mnani IKT), ski 3gaTHI mokpamuTu 3arajibHe (YHKIIOHAIBHICTh BAaHTAXKHUX
NepeBE3€Hb HA €BPOIENCHKOMY PIBHI.

Bin oxommoe mupokuil crekTp oOsacteid, Bia 1HGOpMaAUIMHUX Ta
KOMYHIKAIlIMHUX TEXHOJOTIA 10 TEXHOJOTId JBHUTYHIB, JI0 1HTEPMOJAIHHUX
NEPEBAHTAXKEHb 1 TEXHOJIOT1H O0OpOOKM MartepialliB, BIpTyaJbHHUX TEXHOJIOTIMH.
METOM yIpaBIiHHSA MANMPUEMCTBAMHU 10 [HTEpHETY peueii. BaxnmnBo 3ayBaxuTH,
110, OKPIM 3MICTY KOKHOTO BUMIPY, 110 € TTAPHUM OUTBII BOXKJIUBUM JJISI CTPECY €
ix B3aemMHo migcumorounit xapaktep. IKT Hamanu HOBI 1HCTPYMEHTH IS

y‘—IaCHI/IKiB JaHOora ImoCTaBOK IJIs1 BIPOBAIKCHHA HOBHUX IIPAKTHK Ta HOBOI'O
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613Hecy moaeuni e 6inpbine posmupuiu mexi IKT, mob neperBoputu cede 3 Teopii
Ha PeaIbHICTh.

[HHOBaIlIHY IISUIBHICTH B JIOTICTHIN JOBOJI CKJIQJHO IMpOaHaI3yBaTH 3
MIOTJISITY BIPOBAKEHHS SKOTOCh OJAHOTO HOBOBBeAeHHsS. CKOpille 11e KOMIUIEKC
3aX0JIiB, AKI BEAyTh 0 TpaHchopmarlliid 1 miABUIIEHHS SIKOCTI B 00CIyroOByBaHHI
cniokuBauiB. L{eli mporiec € CKIIaIHAM Ta TMHAMIYHUM, Ha KU BIUIUBAIOTH 0araTo
SAK 30BHINIHIX TaK 1 BHYTPIIIHIX YMHHHUKIB. B3a€M03B’A30K M)XK UYMHHUKAMH

HaBEJICHO Yy BUTJISAA1 MOABIMHOT mipamiau Ha puc. 3.1.
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Puc. 3.1. IloaBiiiHOmpaMigaiabHa MOJEIb B3aEMO3B SI3KY YNHHUKIB
y

IHHOBAIITHOTO PO3BUTKY MOCTAYaIbHHKIB JOTICTHUHUX mocayr [21]
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[ToeqnanHs HaBENEHWX YWHHUKIB JO3BOJUTh KOHKPETHU3YyBaTH Oi3HEC-
MOJIeNIb TIAJBHOCTI MOCTauyajJbHUKA JIOTICTUYHUX TMOCIYT B 1HAMBIAYaji30BaHy,
TOOTO po3poOUTH YHIKalIbHY O013Hec-Mozaenb TOB «Anekc Ctpoit ['pymm».

Peanizariis iHTErpoBaHOi JIOTICTUYHOI CTpaTerii MocTavyaIbHUKA JIOTICTUYHUX
nociyr 0OOB’A3KOBO IOB’s3aHA 3 BIPOBA/DKEHHSM CydYacHHUX 1HGOpMAIliitHO-
TEJIEKOMYHIKAIIIMHUX CUCTeM 1 TexHOojorid. ChOrojHI MPAKTUYHO HEMOXKIHUBO
3a0e3MeynTH HEOOXiHYy CIOKHMBayaM SKICTh OOCIYroByBaHHS Ta €()EKTHUBHICTbH
JOTICTUYHHUX omepaliiii 6e3 3acTocyBaHHs 1H(OPMALIMHUX CUCTEM 1 IMIPOTPAMHHUX
KOMIUJIEKCIB I aHalli3y, IJIaHYBaHHA Ta MIATPUMKH NPUKWHATTS pILIEHb 3
aBTOMATHU3allli TUIIOBUX ONEPALliil B TPAHCIIOPTHUX 1 CKJIaICbkuX nponecax. [lossa
HOBUX MOOUIBHUX 1 XMapHUX TEXHOJIOT1H, COIIaJIbHUX MEPEX 1 BEIUKUX OOCSTIB
CTPYKTYpPOBAHHX 1 HECTPYKTypOBAaHUX JAHUX OOYMOBWJIM 3apOHKCHHS «HOBOTO
ctiwio  IT», skuil chnpuse MIABUIIEHHIO THYYKOCTI 1 MIBUAKOCTI OOMIHY
iH(popmarriero, HGOpMYBaHHIO KOJIEKTUBHOTO JOCBITY, ONIEPATUBHOMY BHSBJICHHIO
npo0JieM Ta MPUHHATTIO TPAMOTHUX

Po3pob6nsitoun  crparerii  1HHOBAIIWHOT ~ JISVIBHOCTI  TIpOBaiifepiB
JIOTICTUYHUX TOCIIYT, HEOOX1THO BpaXxOBYBaTH CTpaTErii KIIE€HTIB, OCKUIBKH CaMe
BOHM BH3HAYalOTh MOTpeOM Ta BUMOrM. OUYEBUAHO, MIO MOCTAYAJIbHUKU
JOTICTUYHHUX TIOCIYyTr TIOBMHHI 3HAWTH HaMKpaiie CHiBBIIHONICHHS MIXK
€()EeKTUBHICTIO BJIACHHX PECYpPCiB Ta IIBUAKICTIO Ta SKICTIO ONEpaliid JaHILora
MMOCTABOK KJII€EHTIB, iXHIX MOCTa4aJdbHUKIB 1 BUPOOHMYMX KOMIAHIM, a TaKOX
KOOPJAMHYBaTH Pi3HI (PAKTOPU. 30BHIIIHE Ta BHYTPIIIHE CEPEIOBULIE MJIA
pO3pOOKM KOMIUJIEKCHOI JIOTICTUYHOI cTpaTerii oOCIyroByBaHHS KJIIEHTIB.
PimeHHst st CTpaTeTiyHOTO Y3TO/DKEHHS Ta IHTErpallii sl MOoCTavyajbHUKIB
JIOTICTUYHMX MOCHYT 1 KIIEHTIB IXHIX PIIEHb JUIsl YIPABIIHHS.

Ha puc. 3.2 moka3zaHo 3B'S30K MK OCHOBHHMH Oi3HEC-IpoliecaMu
MOCTAaYaIbHUKIB JIOTICTUYHHUX MOCIYT 1 HOBUMHU 1H(POPMAIIHHUMH TEXHOJIOTISIMH
Ta 1HQOpMALIfHUMHU CHCTEMaMH, a TakKoX 1HTepdeiicoM 3 mapTHepamu Ta

KJIIEHTAMH.
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Puc.3.2 Ctpykrypa cuctem iHGOpMaIliitHOTO 3a0€3MeUeHHSs MIXK
oprasizamiifHoi Ta Kpoc(hyHKIIIOHATLHOT B3aEMOJIT TpH peai3allii iHTerpoBaHUX

JIOTICTUYHUX CTpaTerii

Cxewma, 3alponoHOBaHa Ha PUCYHKY 3.2, BTUIIOE 1JI€10 TI100aIbHOT IHTerpaltii
KOHTPAreHTIB JIAHIFOTa MOCTaBOK (MEpEeKi) Ha OCHOBI €IMHOI 1HGOpPMAaIIHHOI

cucremu (myOsiyHOro 1H(OpPMaLItHOTO MOPOCTOPY). 3MIHM, CIPUYUHEHI

PO3BUTKOM [HTEpHETY Ta €eKTPOHHOT KOMEpIIii, MaJIu BEJIMYE3HUI BILJIUB Ha BCi

ACTMEKTH PUHKY JIOTICTUYHHUX MOCIYT Ta MPOIEC 1HTerpallli JaHItora mocTadyaHHs

(Mepexi).
Excnieptu IT-inmyctpii cTBepmxyioTh, 1mo 10 2025 poxky HOBI
1H(opMaIIiHO-KOMYHIKAIIHHI TEXHOJIOT1l B TO€JHAHHI 3 BHUKOPUCTAHHSM

BEJIMKUX OOCSTIB JTaHUX 1 MOXKJIMBICTIO OOpOOKHM B pealbHOMY dYaci 3poOJiaTh

MepEMIIIEHHs TOBAPIB 1 JIFOACH EMIeBIINM, IMBUAMINAM 1 Oe3nedHimmmM. JJokyMeHT
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MiITBEP/KEHO HAyKOBOIO MporpaMoro €Bporneiicbkoro Coro3y «I opuzoHT 2020,
ska mependadae 3HayHe (iHAHCYBaHHSA PO3BUTKY TiobanbHux IT-TexHonorii y
chepi JOTICTUKH, SKI B MaOyTHHOMY MOXYTh CTaTH €IUHUM BIPTyaJIbHUM
IPOCTOPOM MEpEeXi JIOTICTUKM Ta TMOSBOI HOBHX Oi3Hec-mMojeni s
MOCTAa4YaIbHUKIB JIOTICTUYHHUX MOCTYT.

B pamkax mpoekty TOB «Amekc Crpoit I'pynn» npoBOAHUTBCA
IHBEHTapH3allisl 1HHOBAIIWHO1 JOTICTUKH O13HEC-MOJIeli, HalKpaIl MpakTUKHA Ta
TEXHOJIOT1i Oy CTBOpPEHI Ta 3aBaHTAXKEHI Ha CIUIbHA MIATHOPMY 3 METOIO
OTpUMATHU PE3YJbTaTH 1HHOBAIIA 1O JIOTICTUYHMX KOMIIAHIM, TPaHCHOPTHUX
omepaTopiB, 3allIKaBJICHUX OpraHizalii Ta MNOCTa4aJdbHUKIB TEXHOJIOTIH, SIKi

3aIlikaBjeHl1 y BOPOBAHPKEHH1 IHHOBAI[I TPAHCIIOPTHOI JIOTICTUKH.

3.2 IlepcniexktuBu po3BUTKY JorictuyHOi AisuibHOCTI TOB «Anekc Crpoi

['pynm» Ha OCHOBI 1HHOBAITIH

VYrpaBiiHHS JaHIIOTOM TOCTaBOK BBaXA€ThCs (DaKTOPOM KOHKYPEHTHOT
nepesaru. Po3sutok ayrcopcunry nocradanas 1 TOB «Anexc Crpou ['pymm»
MO BIIOyBaTHUCA ABOMa IuisixamMu. llepma dactuHa moJsirae B TOMYy, 100
KOMITaHisl caMa BUKOHYBaJla JeAKl JIOTICTHYHI (yHKINI, a Jpyra 4dacTUHa —
ayTCOPCHHT.

Hampuknan, TOB «Anekc Crpoit ['pynm» mNpoBOAUTH 3aKyIiBEIbHY
JIISUTBHICTh  CaMOCTIMHO, MAa€ BJIACHUW MarepiladbHO-TEXHIYHUNA CKiad s
VIOpaBJIiHHSA 3alacaMmu, ajie Iepelae TPaHCIOPT TPAHCIOPTHIA KOMIaHIi.
Opranizamito 30epiraHHs OKpeMHX MaTepialiiB MOXKHA MOKJIACTH Ha OIMepaTopiB
ckiany. [HmIMMM clioBaMu, TEepUIMM BapiaHT OyIIBEIBLHOTO ayTCOPCHUHTY — IIe
YaCTKOBE 3aJydyeHHS JIOTICTUYHOTO OTfepaTopa s BUKOHAHHS OKPEMUX
JOTICTUYHUX (DYHKITIH MOCTaYaHHS.

Hpyruii BapiaHT - HAaWHATH JOTICTMYHOIO MpOBaijiepa, KUl BUKOHYE
CKJIaAHI  JIOTiCTMYHI  (yHKIIi. 3aKkymoBye  MaTepiand, B3aeMolie 3

nocTayajlbHUKAMH, MOHTYE YacTKOBI MaTepiald, OpraHi3OBY€ IOCTayaHHS
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0araTompoeKTHUX MatepiaiiB Ha OyAiBeIbHUN MalJaHYMK 3TiAHO 3 TJIaHOM-
rpadikoM OyIiIBHMIITBA, BE/I€ IHBEHTApU3AI[lI0 MaTepiaiB.

Ile#t BapiaHT opraHizaiii JOTICTUYHHX TIPOIECIB BUKJIIOYAE BUIU
TPaHCIOPTY, 3a AOMOMOTOIO KX OKpEeMi MaTepiaiu JOCTABISIIOTHCSA Ha 00'€KTH.
[TocTavalbHUKHU JIOTICTUKHA OPraHi30BYIOTh 1 BHKOHYIOTH JIOTICTHYHI IMPOIECH
TaKUM 4YHHOM, 1100 3arajbHl BUTPATH B JAHLIOKKY MOCTayaHHS OyiH
ontuManbHuMU. KOHKypeHTHa repeBara, CTBOpEHa JIOTICTHKOIO, CTa€ HAMOLIbII
OUYEBHUJHOIO 3aBISKH ONTHUMI30BAHUM PIIIEHHSM, CHPSIMOBAHUM Ha 3HUKEHHS
BUTPAT HA JIOTICTUKY, Yacy JIOTICTUYHOr 0 UKIIY Ta MIJBUILIEHHS HAJIHHOCTI.

Po3risiHeMO OCHOBHI pillieHHs, sIK1 MOkHA pUiHIATH B TOB «Anekc Crpoi
['pynmn» B JIAaHIIOKKY MOCTABOK OyJiBEIbHUX MarepiaiiB. JlaHIIOT mocTtayaHHS
oyniBenbHuX matepianiB B TOB «Anekc Crpoit I'pynn» nokazanuii Ha puc.3.4 1
BKJIIOYA€ TMIOCTAYaJbHUKIB JIOTICTUYHUX TMOCHYT, $IKI BHUKOHYIOTHb CKJaJHI
norictuuni ¢pynkiii [13].

[Ilo6 onmTuMi3zyBaTu BUTpaTH Ha Takuil JaHLIOr noctaBok, TOB «Aunekc
Crpoii I'pymim» 1 TOTICTUYHOMY MPOBaifiepy HEOOX1THO MPUNUHATH Pi3HI PIIICHHS.
3okpema, TOB «Anekc Crtpoit ['pynm» 3000B’s3aHa po3poOUTH BUMOTH [0
opraizaiii JIOTICTHYHOTO OOCIYroBYBaHHsI, SIKI BU3HAYAIOTHCS TUIAHOM 1
rpagikoM BHKOHAHHS OyaiBeNbHUX poOOIT, crenudikaiisMy, BU3HAYCHUMHU
TEXHOJIOTI€}0 OYyNIBHUIITBA, a TaKOX BapTICHUMH, YaCOBUMH Ta SIKICHUMH
XapaKkTepUCTUKAMU TependadyBaHUX TOCHYr. [HmN pimieHHs (IKCYIOThCS
NocTa4aJIbHUKaMU JIOTICTHYHUX rociyT (auB. puc. 3.4) [6, 7].

BaxxyMBo B1A3HAYMTH, 10 y pa3l BIICYTHOCTI NOCTAYAIbHUKIB 111 PIILICHHS
MPUHAMAIOTHCA BIJIIJIOM 3aKymiBeNb 1 JorictTudHoi cinyxk0u TOB «Anexc Crpoi

['pymm».

TOB «Anexc Crpoit ['pynm»
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TlocTauATBHHEHN 1 nnpuﬁﬂmH Jloricruunuit nposafizep TOB «Anexs Crpodt Doy
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aediuuty
KoHTpomHr JoncTHYHHX Npouecis " BesnepepeHe NONOBHCHHA
JAMACIE

¥
VnpasaiHea cKIAT0M, TPAHCIOPTOM

» Hanpasmox ynpasTiHCLKOro BILTHBY
st Hanpasmok pyxy MaTeplaIsHOIO MOTOKY

Puc.3.4. ITpononoBana mozaens nocradands st TOB «Anekc Ctpoit ['pynm»

Pimenns, ski npuUiiMaOTh JIOTICTUYHI TPOBAAEpU, MOMXKHA YMOBHO
PO3IUIUTH HA TP TPYIIH.

[lepmia rpyma - 1e pilieHHs, SKi COpsIMOBaHI Ha OpraHi3aiilo MOCIyr
(dbopmyBaHHS Ta BiiMpaBKa OJJMHUYHUX 1 0araTOCEpIMHNX MOCTABOK Ha Oy 1iBEIbHI
MaaHYMKH, BIJMOBITHO JO0 HOMEHKJIATypW Marepiairy, WOro CyMICHICTh TpHU
MEepeBEe3eHHI  OJHOTO  TPAHCIOPTHOTO 3aco0y Ta  KUIBKOCTI  00'€KTIB

00cITyroByBaHHS, BEJICHHS 3aaciB Ha BUI3HUX CKJIAax).
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Jlpyra rpyna pilieHb CTOCYETHCSI BIJHOCHH 13 mocTadainbHuKamu. [lepir 3a
BCe, IIe pillieHHs 11 ynpaBmiaHs 3anacamu: aHainiz ABC 1 XYZ nist Bu3HaueHHS
ONTUMAJIbHUX MAapTIi MOCTAaBKM Ha OCHOBI CKOpuroBaHoi (opmynu Xappica-
Bincona ta momudikoBaHoi Bepcii Gopmyinu, ska BpaxoBye Opak 1 3HUKKU.
CtpaxoBi pe3epBU BU3HA4alOThC 3a (Qopmysnoro dDerrepa 3 ypaxyBaHHSIM
nonpasok B. C. JIykiHCbKOTO.

Heo0xigHo KOOpAMHYBATH MapaMeTpH MOTOYHUX 3allaciB 1 3aCTPaxXOBaHUX
3amaciB, 3aCTOCOBYBAaTH CTpaTerii ympaBJiHHA 3amacamMu, IPOTHO3YBaTU
CHO’KMBAHHS MaTepiayiB JJii KOHTPOJIO A€PIUUTY, OLIHIOBATU MOCIYTH, SKICTh
MartepiajgiB Ha OCHOBI 4acy BUKOHAHHS 3aMOBJICHHS, OIIHIOBaTH BUTpPATH Ha
JIOTICTHKY.

Tpetiit HaO1p pillleHb — L€ Ti, SIKI NIPUUMAE MOCTAYAIBHUK JJIS YIIPABIIHHS
BJIACHUMM CKJIaJlaMH Ta JOCTYNHHUM TpaHcropToM. CKIaAChKl pIIIEHHS
nepen0davyaloTh MIKPONPOEKTYBaHHS CKJIaly, BHU3HAUE€HHS 30H 30epiraHss,
MOHTAQX, TPUHOM Ta BIJIBAHTAXKECHHS BaHTaXX1B, OpraHi3ailisi poOoTH 3 IEPCOHATIOM.
TpaHcnopTHI PpIllIEHHA OXOIUIIOIOTh BHUIIYCK PYXOMOTO CKJIaay Ha JIHII,
MIATPUMKY HOTO Mpare3IaTHOCTI, OpraHizalilo poOOTH MEPCOHaNTy, OHOBJICHHS
napkKy.

VY naHUIOKKY IOCTayaHHS MaTepiajiB MOKHa BUKOPHUCTOBYBATH Taki
KOHLIEMIli JIOTICTHKHW: IUBHJKE pearyBaHHsi, TOYHO BYACHO, EKOHOMIYHE
BUPOOHUIITBO Ta MOCTAa4YaHHS, a TAKOXX YMPaBJIIHHA 3amacaMH MOCTAYalbHUKIB.
OnHak, He3Ba)KalOUM Ha PI3HOMAHITHICTh KOHIIEMIIIHN pillleHb, METOIB 1 MOJIEIICH,
HE ICHY€ YHIBEpPCaJbHOIO CIIOCOOY ONTUMI3allli BUTPAT Y Oyb-sIKOMY JIAHLIOXKKY
noctaBok. KoKeH JIaHITIOT MOCTaBOK Ma€ CBOi OCOOJUBOCTI, 1 IX XapaKTEPUCTUKH
CJi7] BCEO1YHO pO3TIIsAAaTH, 1100 BUOpaTH HaOUIBII MPUHHATHI METOIU Ta MOJIEII

MPUAHATTS PIIICHb.
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BHUCHOBKH

JloricTryHi 1HHOBAIII: 1€ TUI IHHOBAIIM BUHUKAE, KOJIA 3aMIHIOETHCS IILIUH
nporec abo BHOCATHCS 3HAUHI 3MIHM B YK€ ICHYIOUMW AJISi HAJaHHS TOCIYT 1
JMOCTaBKH TpoaykTiB. [li 1HHOBamii ay’ke dYacTo MOXXHa Mo0auYuTH B Tak
3BaHil iHaycTpli 4.0, 1€ OHOBJIEHHS MPOrPAMHOIO 3a0€3MEYEHHS JI03BOJISIE
BUKOHYBATH Ti caMi 3aBJJaHHS 3a HabaraTo MEHIINH Jac.

B po6oti mpoaHamizoBaHO TOBAapUCTBO 3 OOMEKEHONO BiNOBIIAIBHICTIO
«Anekc Crpoit ['pynm, OCHOBHUMH BHAAMM JISUIBHOCTI SIKOTO € OYJIIBHUIITBO
KUTJIOBUX 1 HEXUTIOBUX OyliBeIb, MIATOTOBYlI poOOTHU Ha OyAiBEIbHOMY
MalIaHYuKY, €JIEKTPOMOHTAXKHI pOOOTH, MOHTAK BOJONPOBIIHUX MEPEXK, CUCTEM
OTaJICHHSI Ta KOHAMIIIOHYBaHHS.

[IpoBeneno SWOT-ananiz st TOB «Anexc Ctpoit ['pynm», BHaACHimoK
SIKOTO BUSIBJICHO CHUJIbHI Ta cja0Ki CTOPOHM, MOXJIMBOCTI Ta 3arpo3u. CUIbHUMHU
CTOPOHAMHU € TapHa pemnyTalis Ta IMIIK pipMu, IIUPOKUI aCOPTUMEHT OY/1BETbHUX
nociyr, BUcOKa KkBamidikaiis mnepcoHany. CnaOki CTOPOHU: BIJCYTHICTh
npodeCIfHOTO PEeryJISIPHOTO MEHEKMEHTY Ha MIAIPUEMCTBI, MNpoOJIeMH B
¢inaHcoBiii cdepi (HEMOCTIHHICTH TPOIIOBOTO TOTOKY, BHCOKI BHTPATH),
HE0013HAHICTh TIPO BIPOBAXKEHHSI HOBUX TEXHOJIOT1M Ta TOBapiB, BiJICYTHICTh
MOCTIMHUX TOCTAaYaJdbHUKIB CHUPOBHUHHM Ta MaTepialliB, BUCOKA 3aJEXKHICTh BiJ
€KOHOMIYHMX YMHHHKIB, HASIBHICTh 3aCTAPLIOr0, TPYAOMICTKOTO O0JIaTHAHHS.

Cepen MOKXIUMBOCTEN BapTO BUILIUTH BETUKUN IHTEPEC IHBECTOPIB /10 Tally31
OyIIBHMIITBA, MOSIBA HOBUX TEXHOJIOTIHN y cdepi OyaiBHUUTBA, MPOTEKIIOHICTCHKI
3axou 3 00Ky nepkaBu. Cepenl 3arpo3 TOJIOBHUMH € PU3HUK, TIOB'sI3aHUI 3 BIiTHOIO B
VYKkpaini, HU3bKUI PIBEHb JOXOIB HACENEHHS, PU3UK MEPEBUILECHHS KOIITOPHUCY
BUTpAT, PHU3UK, IO TOB’A3aHUI 31 3MIHOIO JAEpKaBHUX MPaBUI Ta 3POCTAHHSA
MOJIaTKiB, KOMEPIIIiHI PU3UKH, 3pOCTAIOYNI KOHKYPEHTHHUH THCK.

[IpoBeaeHo OiabII JeTadbHUM aHa3 BHYTPIIHbOTO cepenoBuma TOB
«Anekc Ctpoit ['pynn» Ha OCHOBI IPOBEIEHHS TOPU30HTAIBHOIO T4 BEPTUKAIBHOTO

aHai3y OajlaHCy, OLIHKK MaifHOBOT'O CTaHy MIANPUEMCTBA Ta IMHAMIKU MOTO 3MIHH,


https://www.repsol.com/en/energy-and-the-future/technology-and-innovation/fourth-industrial-revolution/index.cshtml
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aHaJi3y JIKBIIHOCTI, aHaJI3y JIJIOBOi aKTUBHOCTI, aHaNi3y (piHAHCOBOI CTIHKOCTI,
aHaTi3y peHTabeTbHOCTI.

3HauHe 3MEHIIEHHS OOOPOTHUX aKTHUBIB, a came: 3MEHIIECHHS BUPOOHUYMX
3amaciB Ta 30UIbIIEHHS Je0ITOPChKOI 3a00OproBaHOCTI 3a TOBapH Ta 1HIION
Ne0ITOPChKOi  3a00pProBaHOCTI CBITYUTH MPO T€, IO MIANPHUEMCTBO BTpayvae
NPUOYTOK Ta 3HAXOJAUTHCA B CKPYTHOMY (DIHAHCOBOMY CTaHOBHII. KepiBHUIITBY
HEOOX1IHO TpParHyTH [0 3HUKEHHS Je0ITOPChKOi 3a00proBaHOCTI 1 HE TOMMYCKaTH
nepexoy ii 10 Kareropii 6e3HaIiiHOi.

30inbIIeHHs  KOe(IIlEHTYy 3HOCY OCHOBHHUX 3ac00iB € HeraTuBHUM
MOKa3HUKOM JisUIbHOCTI, OCKIJIBKH BiH MOKa3y€e CTYyNiHb 3HOCY OCHOBHUX (DOHJIB.
BincyTHICTh TOKAa3HUMKAa OHOBJIEHHS O3HAya€, IO MIJIPUEMCTBO HE Mae
OHOBIIIOBaHHUX 3ac001B Ta mpaioe y 30uTok. KoediieHT BUOYTTS MEHIIE HIX
Koe(DIIIEHT OHOBJICHHS— 1€ BIAMOBIIa€ HOPMAJILHOMY 3HAYEHHIO.

AHaJ3 JKBIJHOCTI CBIIYUTH MPO HETaTHBHY JWMHAMIKY Yy JiSUTBHOCTI
nignpueMcTBa. OTxe, MIAMPUEMCTBO HE IIIATOCIPOMOKHE, TOMY 1110 HOr0 MOTOYHI
3000B's13aHHS IEPEBUIIYIOTh 3arajibHl aKTUBH, BOHO HE MOXE CBOEYACHO MOTaCUTH
CBOI IUIATIXKHI 3000B'3aHHS.

[Toka3HuK YUCTOr0 OOOPOTHOTO KamiTaly. CBLAYUTH Tpo Te, mo y 2022 p
TOB «Anekc Ctpoit ['pynim» He CIPOMOKHE CIUTATUTH CBOi TOTOYH1 3000B’I3aHHS,
3pOCTaHHS OKa3HMKA HETATUBHO XapaKTEPU3YeE NISUIbHICTD MIANPUEMCTBA.

TOB «Anekc Crpoit I'pynm» Mae mocTaTHio 3a0€3Me4eHICTh 00IrOBUMU
KOILITaMHM JJI BEACHHS TOCHOJAPChKOI TISJIBHOCTI 1 CBOE€YACHOTO IMOTaIleHHS
TEPMIHOBUX BJIACHUX 3000B'si3aHb. BiJCyTHICTh Ta HE3MIHHICTh NOKA3HUKIB
CBIAYWUTH MpPO Te, IO MIANPHUEMCTBY HEraHO MOTPIOHO 3BEPHYTH yBary Ha
30UTBIIEHHS! LMX TOKA3HMKIB: MIANPUEMCTBO HE OTPUMYE KOILUTH BIJ CBOIX
ne0ITOpiB, B HHOI'O 30BCIM HE Ma€ BIIHOCHH 3 IOCTa4aJIbHUKAMHU Ta HE 3MOXKE
CBO€YACHO MOTAaCUTH 3a00pProBaHOCTI NEpe]] KpeIUTOpaMHu.

Otxe, 3arajJoM isUIbHICTh MIANPUEMCTBA MOXKHA XapaKTEpU3yBaTH SK
Hee(eKTHBHY Ta Hapa3l BOHO HE € KOHKYPEHTHOCIPOMOXXHHUM. [0JOBHOIO

MPUYHUHOIO I[LOTO BBAXKAEMO BIUIMB (DaKTOPIB 30BHILIHBOTO cepeoBHILa (y TEPILY
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Yepry — BIMCHKOBI [Iii), sIKI HETATUBHO BIUIMBAIOTH K HA €(DEKTUBHICTH MISUTBHOCTI
TOB «Anekc Crtpoit I'pynm» Ta 1 IHIIMX MANPHEMCTB MicTa 3amopioKs Ta
VYKpainu, Tak 1 Ha CEKTOp JAep>KaBHOI EKOHOMIKH 30KpeMa.

Buacninok omutyBaHb, noBenoch BuABUTH, 1m0 Ha TOB «Anekc Crpoii
['pynim» piBeHb 3HaAHb CEPEAHBOTO 1 BHUIIOTO KEPIBHUIITBA B 00JIACT1 JIOTICTHUKH
HU3BKHH. 84% ONMUTaHOTO MEPCOHATY BBaXKAIOTh JIOTICTUKY TOJOBHUM (aKTOPOM,
IO BIJIUBA€ Ha PIBEHb OOCIYroBYBaHHs KII€HTIB, 71% BBa)KalOTh JOTICTUKY
roJIOBHUM (pakTopoM NpuOyTKOBOCTI, a 65% BBakalTh JOTICTUKY KIIOUYOBUM
JKEPEIOM KOHKYPEHTOCIIPOMO>KHOCT1 kKomIiaHii. BogHouac numie 25% onuranoro
NepCOHaNy BBaXalOTh JOTICTHKY roJ0BHUM pioputetoM st TOB «Anexc Ctpoi
['pynm». Ile cBiTUUTH Mpo Te, L0 JIOTICTUKA PO3TIATAETHCA SK APYrOpsSIHUIMA
NPIOPUTET YHpPaBIiHHS, @ KEPIBHUKM BHUIIOI Ta CEPEIHbOI JIAHKA HEAOCTATHBHO
PO3YMIIOTh Cy4acHi KOHIIETIIIT JIOT1CTHKH.

VY cyyacHUX EKOHOMIYHMX YyMOBax 3aBJIaHHS, W10 BHpIIIYIOTbCA B
OyIiBeNbHIA Traiy3i, MPaKTUYHO 3aBXKIW MICTATHh OpraHizaliiiHi, BUpOOHWYI Ta
CKOHOMIYHI acleKkTu. BupimeHHs nuxX 3aBAaHb Mae OyTH CHOpsSMOBaHE Ha
JIOTICTUYHY KOOPAMHAINIO CYMICHUX 1 B3a€EMOBHUTIHUX MOJENIeH MJisJIbHOCTI
MIIPUEMCTB OyAiBENIBHOI Tally3l Ta MiAPSAIHUX OYJIBEJIbHUX Oprasizaiii. Tomy
BU3HAYCHHS YMOB I11€1 B3a€MOJIIi Ta OTPUMAaHHS HAMKpaIIuX pe3ysbTaTiB 3 TOUKH
30py KIHIEBOIO CHOXXHMBadya OydiBEIbHOI MPOAYKII Ma€ BEIHMKE MPAKTUYHE
3HAYEHHS 1 HAJICKUTh J0 3aBAaHb JIOTICTUYHOTO MEHEIKMEHTYy. OTxe, MPUUNHU
MOBUIBHOTO BHOPOBA/KEHHS KOHIIEMI JOTICTUKM B NPAKTUKY YIpPaBIiHHSA
OyaiBenbHUM BHPOOHMITBOM, 30kpemMa Ha TOB «Anexc Ctpo#t I'pynn», MoxHa
HiACYyMyBaTH:

1) B Vkpaini Hapa3i NOpakTUYHO BIJCYTHS Jep)KaBHA MIITPUMKA
OyIiBETLHOTO KOMIUIEKCY, BIICYTHI JIEpKaBHI TJIaHW CIPUSHHA PO3BUTKY MICT 1
pEerioHiB, 3a0€3MEUYECHHIO HACEICHHS JOCTYITHUM KUTIIOM;

2) BIUIMB BIACBHKOBHUX [Ii Ha TepuTopli YKpaiHu, cepel sSKUX OynaiBenabHa

rajry3b MocTpak/iaja B eIy Yepry Ta OuIbIe 3a 1HIII raty3i;
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3) llomiThyHa Ta EKOHOMIYHA HECTaOUIbHICTh, HEIOCKOHAJIE Taly3eBe
3aKOHO/IaBCTBO Ta KOPYTILIisl HA €Tarl OTPUMAaHHSA JIIEH31HHUX TOKYMEHTIB;

4) HeedexTrBHE 3acTOCYBaHHS CTpaTeriyHUX METOIB  YIPAaBIIHHS
OyaiBensHUM Oi3HECOM;

5) MenTaniTeT, SKUN TEPEIIKOKAE€ BIPOBAKEHHIO MIAXOJIB «TOYHO
BYACHO», KAJICHJIAPHOTO Ta MEPEXKEBOr0 TUIAHYBAHHS J0 YIPABIIHHS MPOCKTaMU,
MOHITOpPHUHTY Oi3Hec-mpoieciB Tomo. L{i Meronu poOasTh poOOTYy BHKOHABIIIB
O1IBIII TTPO30POIO T MiA3BITHOIO, a JIFOH, K B1JOMO, CB1JIOMO YH HECB1JIOMO YHHSTh
OIlip TAKOMY CTaHy peyei;

6) Ctpax nepej 3aJIeXKHICTIO BiJl MAPTHEPIB, SIKI MOKYTh OyTH HEHAAIHUMU,
OpIEHTOBAaHWMHU Ha KOPOTKOCTPOKOBY BUTOJTY 32 MPUHIIMIIOM «JI€ JICHIEBIIIE).

JlorictnyHni 613Hec-nponiecu B TOB «Anekc Crpoit ['pynn» 30cepenkeHi Ha
IUIaHYBaHHI pyXy MarepiajiiB, 3aKyIiBii, BAPOOHUIITBI Ta JOCTABII OY/1BEIbHOT
MPOYKIli croxuBayaM. BpaxoByrouu, 1110 00’ €KTOM JIOTICTUYHOTO YIPABIIHHS €
NOTIK, Tpouec 1 Oyab-SKUi MpoLec, MOB A3aHUI 3 PyXOM OO0 €KTIB, YIpPaBIIHHS
613nec-miporiecamu Jorictuku TOB «Anekc Ctpo#t ['pynmn» Mo)KHA BUSHAUUTH SIK
KOMIUJIEKCHE YIpaBJIiHHS NPOCYBaHHAM TOBapy Ta CYNYTHIMH iomy Oi3Hec-
nporiecamu. [loTik Bij JKepena A0 KIHIEBOrO CIIOKHBada JJii MaKCUMaJIbHOIO
M1JBUIIEHHS KOPIIOPATUBHOI €(DEKTUBHOCTI.

Jlorictnunuii 613Hec-mpolec € sApoM mpoiecy noctadanHs TOB «Aunekc
Crpoit ['pynm». IIpu 11boMy ocoOnuBYy yBary HEOOXITHO MPHUAUIATH JIOTICTUYHIH
KOOpJIMHALlll MaTepiaJbHUX MOTOKIB, NOTOKIB 1H(OpMaIlii Ta MOTOKIB KamiTalty s
3a0e3MeYeHHs]  KOoOopAauHauli B OyIIBHUITBI, BUPOOHMUIITBI,  3aKymiBii,
TPaHCHIOPTYBaHHI Ta MIATOTOBIN MaTepialliB, BHUPOOHUYMX TEXHOJOTIH 1
oO0J1aTHAHHS.

JI1s miaTpuMKH TOcSITHEHHS 1iHHOBariiHOI orictuku TOB «Aneke Ctpoi
['pynm» MpomoHy€eMO METOIOTOTIUHHAM MIAX1]T , IO BKJIIOYAE 3 B3a€EMOIIOB ’sI3aHi Ta
B3a€EMONIACHIIOI0Y] KOMIIOHEHTH: I1HHOBaIllMiHI Ol13HECc-MOell B JIAHIO31
MIOCTABOK, HAaMKpalll MPaKTUKKA 1HHOBAIIMHOI JOTICTUKKM Ta 1HHOBAIlIHHI

TEXHOJIOT11. PO3IJIsTHEMO KOEH KOMIIOHEHT OKPEMO.
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Jlorictuynunii npouec Ha TOB «Anekc Crpoit ['pynm» mnoyumHaeThcs 3
YAOCKOHAJICHHSI Ta PEeAW3aiiHy MPOIECIB MOCTa4aHHS, 1HTETpaIlii JOTICTUIHUX
GYHKITIM: TpaHCTIOPTYBAaHHS Ta 30€piraHHs MaTepialliB, YIIPaBIiHHS 3alacaMy Ha
piBHI OKpeMoro o0’€kTa Ta YHOPABIIHHSI 3aKyMmiBISIMH Ta BIAHOCHHHU 3
nocTtayajibHUKaMU Ha opraHizamiiHoMmy piBHi. OCHOBHI pimieHHs B cdepi
noctauyanHsi TOB «Amnekc Ctpoit I'pynm» npuitMaroThbCs Ha OCHOBI 3arajbHHUX
BUTpAT 1 3 ypaxyBaHHSM JOTPUMAaHHS CTaHAAPTIB AKOCTIL. [[pyruit eram po3BUTKY
JIOTICTUKH Tiepea0adae 3aCTOCYBaHHS METO/I1B JIOTICTUKHU B JIOTICTUYHIN 1HTETparrii
opraHizauii BUpOOHHUIITBA, MOCTayaHHs Ta BUpoOHUUTBA. Ha mpomy erami y
BupoOoHnYomy mnpoueci TOB «Anexkc Crpoil ['pynn» 3acTOCOBYIOTHCS OCHOBHI
KOHUEIMIIT JIOTICTUKH, TaKl IK «TOUHO BYACHO» Ta «OIIAJJINBE» BUPOOHUIITBO.

XapakTepuCcTUKO JorictuuHoi aisuibHOCTI TOB «Anekc Crpoit ['pynm»
noB’si3aHa 3 TUM (akToM, 10 OyjiBelIbHA OpraHizallisi HE € «roCIoJIapem»
JIOTICTUYHOTO Tpoliecy. BiH po3risiaeTbes sk CrOKUBay y JIOTICTUYHIA CUCTEMI
BUPOOHMKIB 1 NOCTA4AJIbHUKIB MaTepiaiiB 1 KOMILUIEKTyrouuX. Lls XxapakTepucTika
€ pe3yJbTaTOM HEIOCTAaTHhOI YBArW JI0 MOKJIUBOCTEH, sIKI MOXKYTh 3a0€3MEUUTH
ONTUMI30BaHy 3a BUTpAaTaMH JOTICTHKY. TpaauiiiHuii MeTox opraHizamii
JIOTICTUYHOTO MPOIIECy BUMArae (hOpMYJIFOBAHHS YITKUX CTAHIAPTIB JIOTICTUYHOTO
oOcimyroByBanHs Ha «BXxoni» B TOB «Anekc Crpori ['pynm». Lli mpouemypu
BKJIIOYAIOTh TEPMIHM BHUKOHAHHS 3aMOBJICHHS, PIBEHb JIOTICTUYHHMX BUTpAT,
HaJIIMHICTh JOCTABKH TOIIO. PO3yMIHHS ITMX MOKAa3HUKIB JI03BOJUTH 3MIHHUTH
JIOTICTUYHMI MPOLEC Y NOCTAaYaHH1 Ta 3p0OUTH CUCTEMY YIIPABIIHHS JOT1ICTHYHOIO
CUCTEMOIO MPO30POIO.

[le omna ocobmuBicTh JoricTuyHOi AisuibHOCTI TOB «Anekc Crtpoit ['pynm
MOJISITA€ B TOMY, 11O MOXJIMBOCTI AyTCOPCUHTY JIOTICTUKH JIy>Ke ITUPOKI, 0COOJIUBO
3 6oky mpomno3uiii. B TOB «Anekc Crpo#i ['pynm» OUIBIIICTH Omepanii mpu
BUKOHAHHI JIOTICTUYHUX (YHKLIM, TaKUX SIK TPaHCHOPTYBaHHS, CKJIaJAyBaHHS,
yIpaBJiHHS 3allacamu, 3aKyMiBl, € JOTOMI>KHUMH MPOLIECaMHU.

BianoBigHO 10 KOHIIENIT OCHOBHUX KOMITETEHINH 1 peimkunipunry, TOB

«Anekc Crpont ['pynm» NOBHHHO CTBOPUTH HaMKpalle IKEPEIO KOHKYPEHTHOI
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nepeBaru, 3pOOMBIIM KJIIOYOBI MPOLECH MaKCUMalbHO €()EKTUBHUMHU Ta
€KOHOMHHMH Ta TIEPEIaBITN HEKPUTHYHI TIPOIIECH Ha AyTCOPCHUHT.

VYrpaBiiHHS JaHIIOTOM TOCTaBOK BBaXa€ThCsl (PaKTOPOM KOHKYPEHTHOT
nepeBaru. Po3Butok ayrcopcunry nocradanss ainsa TOB «Anexc Ctpont I'pynmn»
MOke BiOyBaTtHcs JBOMa Iuisixamu. llepiia dactuHa mossirae B ToMy, 100
KOMIIaHis caMa BHUKOHYBaJla JIesiKi JIOTICTUYHI (YyHKINi, a Japyra 4acThHa —
ayTCOPCHHT.

Hanpuknan, TOB «Anekc Crpoit ['pynm» mHpoBOAUTH 3aKyIiBEIbHY
JIISUTBHICTh  CaMOCTIMHO, Ma€ BJIACHUW MaTepiladbHO-TEXHIYHUNA CKiad s
VOpaBIiHHS 3alMacaMu, aje I[epeAae TPAHCIOPT TPAHCHOPTHIA KOMMaHii.
Opranizaiito 30epiraHHs OKpeMHX MaTepialiiB MOXKHa MOKJIACTH Ha OINepaTopiB
ckiany. [HmMMM clioBaMu, MepUIMid BaplaHT OyAiBEJIBHOTO ayTCOPCHUHIY — II€
YaCTKOBE 3aJlydeHHs JIOTICTUYHOTO OTllepaTopa il BHUKOHAHHA OKPEMHUX
JIOTICTUYHUX (PYHKITIHA MOCTaYyaHHS.

Jpyruii BapiaHT - HAWHATH JOTICTUYHOIO MpOBaijepa, KUl BUKOHYE
CKJIagHl  JorictuyHl  (QyHKmii. 3akynmoBye  Marepialid, B3aeMOJIE 3
NocTayalbHUKAMH, MOHTYE YacTKOBI MaTepiajd, OpraHi30BY€ IOCTayaHHS
OaraTOmpoOeKTHUX MaTepiajaiB Ha OymiBeNIbHUNA MaWJTaH4YMK 3T1IHO 3 IIJIAHOM-
rpadikom OyJIBHHIITBA, BEJI€ IHBEHTAPU3AIlII0 MaTEpiaiB.

Ileit BapianT opraHizamii JOTICTUYHMX TMPOIECIB BUKJIIOYAE BUIU
TPAHCIIOPTY, 32 JOTIOMOTOIO SIKUX OKpEeMi MaTepiaii JOCTaBISIOTHCSA Ha 00'€KTH.
[locTayanbHUKM JIOTICTUKM OPraHi30BYIOTh 1 BUKOHYIOTH JIOTICTUYHI MNPOLECH
TaKMM 4YUHOM, 1100 3arajbHi BHUTPATH B JIAHLIOKKY TMOCTa4yaHHS Oyiau
ontuMaibHUMU. KOHKYpEeHTHA TiepeBara, CTBOPEHa JIOTICTUKOI, CTa€ HANOUIBII
OYCBHUIHOIO 3aBISKH ONTHUMI30BAaHUM PIlICHHSAM, CIPSIMOBAaHUM Ha 3HMKCHHSI
BUTpAT Ha JIOTICTUKY, Yacy JIOTICTUYHOTO IIUKJTY Ta IMiBUILIEHHS HAJIHHOCTI.

Jlanmor mocTauaHHa OyAiBeNbHUX MaTepialliB  3alpoONOHOBAaHUNA B
po3po6aeniit gy TOB «Anekc Ctpoit 'pynn» Mozeni moctayaHHs. Y JaHIFOKKY
MOCTAa4aHHS MaTepiajiB MOXHAa BUKOPHUCTOBYBATH TaKi KOHIEMIII JIOTICTHUKH:

IMBUAKEC p€aryBaHHsA, TOYHO BUYACHO, €KOHOMIYHE BI/IpO6HI/I]_ITBO Ta IIOCTa4aHHA, a
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TAKOX YMpaBIiHHA 3amacamMu MocTadanbHUKIB. OJHAK, He3BaXal4yd Ha
PI3HOMAaHITHICTh KOHIICTIIIH PillleHb, METOIIB 1 MOJICIICH, HE ICHY€ YHIBEPCATBHOTO
crioco0y onTUMi3aIlii BUTPAT y Oyab-IKOMY JaHIIOKKY TOCTaBOK. KokeH JaHITior
MIOCTAaBOK Ma€ CBO1 OCOOJIMBOCTI, 1 IX XapaKTEPUCTUKHU CIiJ1 BCEOIUHO PO3TIsSAaTH,

1100 BUOpaTH HANO1IBII MPUUHATHI METOIU Ta MOJICI MPUHHATTS PIllleHb.
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