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PE®EPAT

KBamidikamiitna po6ota marictpa: 63 c., 14 Tabmn., 8 puc., 41 mxeperno.

[Ipeamer pocmimkenns: OcCHOBU Teopii cTpaTerii, eKCHopTy Ta ix
3aCTOCYBaHHA B TMPaKTUYHIA IUIOMMHI 3 YypaxXyBaHHSIM HOBOTO IOKOJIHHS
TEXHOJOT1M Ta 3B’a3Ky. BukopucranHs iHHOBauliii B cdepi BUpPOOHHITBA Ta
EKCTOPTY BITYM3HSHUM IIANPUEMCTBOM, HMOro IOTEHIiadl B po3pi3l yacy Ta
TEHICHIII HAa PUHKY OO0 SKOTO OMEpy€e KOHKPETHHUM Cy0’ €KT TOCTOapIOBAHHS.

O0’exkt pocmikeHHs: Ilpouec ¢dopmyBaHHS €KCIOPTHOI CTparterii Ha
BUPOOHUYOMY ITiAMPUEMCTBI.

Merta nocnimkenss: [IpoananizyBatu qOCTyIHI €KCHOPTHI CTpaTerii, 00patu
HAaWOUIBIII BIAMOBIIHY CTAaHOBUIIY MIANPUEMCTBA, MpoaHaldizyBaTh (HiHAHCOBI
MOKAa3HUKMA KOMIAaHii, 1HHOBallli, IO CIHPUSAIOTh BHUKOHAHHIO 3arllITAHOBAHUX
MOKA3HUKIB Ta PO3POOUTH pEeKOMEHAAIlll 11010 eKCIOPTHOI MisuibHOCTI st TOB
«SemEcopack»

MeTonu noCiIKEHH: ONUCOBUM, aHAIITUHYHUN, PO3PaXyHKOBUH.

Crneuudika poOOTH — Yy JAETAJbHOMY aHalli3l MiANPUEMCTBA, HasBHA
1H(DOopMaIris JuIIe 3a OCTaHHI 3 poKH 0€3 BpaxyBaHHS TOTOYHOTO POKY.

3n00yBaueM OyJi0 MpoaHaNIi30BaHO TEHJEHLII PO3BUTKY c(hepu THYUKOTO
MaKyBaHHS Yy CBIiTi, HOTO oOpieHTOBaHUU 00’e€M. byio 3po0ieHO BHUCHOBOK, IIIO
BHACNIIOK crenu@ikyd Tajly3l Ta CTIMKOTO MOMUTY IO €KO-TIPOIYKIl Y BCbOMY
CBITI TIOB’SI3aHOIO 3 J1IPKUATAJI3ALIEI0 MOOYTY, MPOCIIIKOBYETHCS YiTKA TEHICHLIS
70 3pOCTaHHS PUHKY, MPOMOPLIMHO A0 3pOCTaHHS YacTKU JOCIHIKYBaHOTO
nignpuemMcTBa. CTyaeHTOM Oyj0 BHM3HAY€HO, 3alPOIIOHOBAHO Ta OOPAXOBAHO
HEOOX1HI KPOKH JJIsI BIPOBAPKEHHS paHIllle BU3HAYEHOI ONTUMAIBHOI CTpaTterii
CKCTIOPTHOOPIEHTOBAHOTO I AMPUEMCTBA.

30BHIINIHBOEKOHOMIYHA JIAJIBHICTD, BUPOBHUIITBO,
CTPATEI'TA, AIDKUTAJIBALIA, EKO-OPEHJIL, IHAYCTPIA 5.0



ABSTRACT

Master’s qualification work: 63 p., 14 tab., 8 fig., 41 sources.

Subject of research: Fundamentals of strategy theory, export and their
application in the practical plane, taking into account the new generation of
technologies and communication. Use of innovations in the field of production and
export by a domestic enterprise, its potential in the context of time and trends in
the market for which a specific entity operates.

Object of researching: The process of forming an export strategy at a
production enterprise.

Objective: Analyze the available export strategies, choose the most
appropriate position of the enterprise, analyze the financial performance of the
company, innovations that contribute to the implementation of the planned
indicators and develop recommendations on export activities for «SemEcopack»
LLC

Research methods: descriptive, analytical, calculated.

Specificity of work - in a detailed analysis of the enterprise, available
information only for the last 3 years excluding the current year.

The applicant analyzed trends in the development of the field of flexible
packaging in the world, its focused volume. It was concluded that due to the
specifics of the industry and sustainable demand for eco-products worldwide
associated with the digitalization of everyday life, there is a clear upward trend in
the market, in proportion to the growth of the share of the studied enterprise. The
student was identified, proposed and calculated necessary steps to implement the

previously determined optimal export-oriented strategy enterprise.

FOREIGN ECONOMICAL ACTIVITY, PRODUCTION, STRATEGY,
DIDGITALIZATION, ECO-FRIENDLY, INDUSTRY 5.0
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BCTVII

Y cydacHOMYy Ti00ai1i30BaHOMY CBITI CTpaTeriuHe YIpPaBIIHHA € BaXKIMBUM
acreKToM e(GeKTUBHOTO (YHKIIIOHYBaHHS IIJINPUEMCTB, OCOOJIMBO THX, IO
CHpsAMOBaHI Ha BUPOOHWYHI eKcTiopT. Brucoka KOHKYpeHIisl, pO3IINPEHHS! pUHKIB
Ta CTPIMKHM PO3BUTOK TEXHOJOTIM CTBOPIOIOTH HEOOXIIHICTH IS MiAIPUEMCTB
PO3pOOIISITH Ta peanizoByBaTH €(peKTHUBHI CTpaTerii, CpsIMOBaHI Ha 3a0e3eUeHHs
KOHKYPEHTHHUX IepeBar Ta pO3UIMPEHHS EKCITOPTHUX MOXKIIUBOCTEH.

Ob6pana Tema  «Crpaterisi  BUPOOHHYOTO  E€KCHOPTOOPIEHTOBAHOTO
NIJIPUEMCTBA B yMOBaxX JDKUTAII3AIli» CTa€ aKTyaJlbHOIO, OCKUIBKA BOHA
BHCBITJIIOE KJIFOUOBI ACMHEKTU IUIAHYBAaHHS Ta peaji3allli CcTpaTerii Ha pUHKax
30BHINIHBOI TOPriBial. 3MIHIOIOYM MIAXOAU JO BHUPOOHHUIITBA, MPOJAKY Ta
MapKETHUHTYy, KOMIAaHIi MOBUHHI MOCTIHHO aJanTyBaTUCS O 3POCTAIOYHMX BHUMOT
CIIO’KMBAYIB 1 KOHKYPEHTHOI cuTyalii. J[Jis ToCATHEHHS yCIiXy Ha MI>KHAPOJIHOMY
PUHKY MIANPUEMCTBA TIOBMHHI HE JIMIIE BOJIOAITH BHUCOKOTEXHOJOTTYHUM
BUPOOHMIITBOM, ajleé ¥ PpO3BUBATU CTpaTerii, CHOPSMOBaHI Ha ONTHMI3aLl0
BUPOOHUIITBA, 3OUIBIIEHHS  KOHKYPEHTOCIIPOMOXKHOCTI Ta  MaKCHMI3allilo
€KCIIOPTHOrO MOTeHIiany. B emnoxy MOCTIHHOrO TEXHOJIOTTYHOIO PO3BUTKY Ta
JJOKATAN3a1i cydacH1 MAMpUEMCTBA 3MYIIICH] aAanTyBaTHUCS 10 ITBUJIKUX 3MiH Y
BUPOOHMYUX Ta EKOHOMIYHUX YMOBAX.

Crpaterisi BUpOOHUYOr0 €KCIIOPTOOPIEHTOBAHOIO MIANPUEMCTBA B YMOBax
JTIJDKUTAII3ai  crae  KiaodoBUM  (pakTopoMm s 3a0e3nmedeHHs  CTIHKOCTI,
KOHKYPEHTOCIPOMOKHOCTI Ta YCHIIITHOCTI HA MDKHApoAHUX puHKax. g Tema He
JulIe BiIOOpakae akTyaldbHlI BUKJIWKH, 3 SKHMH CTHKAIOTHCA MIANPUEMCTBA
CHOTOJICHHS, ajie 1 BU3HAYAa€ HEOOXIAHICTh MEPEryisAy CTPATEriuHUX IMIAXOAIB 10
BUPOOHMIITBA Ta EKCIIOPTY B YMOBaX HU(PPOBOT EKOHOMIKH.

Jimkuranmizaiisi, SK TOJOBHUNA TEHISHIIWHUNA PYIIA Cy4acHOro Oi3HECY,
BIIKpUBae 0e3/1i4 HOBUX MOXIJIMBOCTEH Ta BHUKIWKIB JJIsS ITATPHEMCTB.

BnpoBamkeHHs: IMPPOBUX TEXHOJIOTI BUPOOHUIITBA, MAPKETUHIY, JIOTICTUKU Ta
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YIPaBIiHHS CTBOPIOE MOTPEOyY y CTpATErisix, COPSIMOBAHUX HA ONTHMI3AIUIO IHX
nporieciB. CydacHe €KCIOPTOOPIEHTOBAHE MIAMPUEMCTBO TOBUHHO HE JIUIIE
BUPOOJISITH BUCOKOSIKICHI TPOJIYKTH, aje W aKTHBHO BHUKOPUCTOBYBATH IHHMGPOBI
IHCTPYMEHTH ISl MIABHUILEHHS MPOAYKTUBHOCTI, €(EKTUBHOCTI Ta B3aeMOJIi 3
KJIi€eHTaMd Ta naptHepamMu. OJHHUM 13 KJIIOYOBUX AacleEKTiB, SKI BHU3HAYAIOTh
YCHIIIHICTh BUPOOHUYOTO €KCIOPTY B yMOBax JiDKUATAII3allli, € 3JaTHICTh
aJanTyBaTH CBOIO CTPAaTEeTiyHy MOJCIb 10 IIBUAKAX 3MIH TEXHOJOTIYHOTO
cepenopumia. Komranii mMOBHHHI pO3pOOJISITH THYYKI Ta 1HHOBAILIMHI CTpaTerii,
CIPOMO>KHI BpPaxOBYBAaTH BIUIMB HU(MPOBUX TEXHOJOTIH HAa BUPOOHHUI MPOIECH,
MapKETUHT, aHAIITUKY Ta YIOPaBIiHHS JIAHIIOTOM TMocTadyaHHs. JlocmimkeHHs
CTpaterii BApOOHMYOT0 KCIOPTY B YMOBAX J1KUATANI3AIIT BAXKIUBO HE JIUIIIE JIJIS
NIJIPUEMCTB, ajle 1 JIJIs aKaJIeMIYHOTO CIIBTOBApUCTBA. BOHa BiaKpHBae HOBHI
MPOCTIp JUIsl aHaMI3y B3a€MOJIi MK TPaJUIIMHUMH CTPATETiSIMA EKCIOpPTY Ta
Cy4YaCHUMH IHU(PPOBUMH MIIXOJAMH, PO3KPUBAIOYN MOKIUBOCTI ISl I1ABUIIICHHS
KOHKYPEHTOCIPOMOKHOCTI MIAIPUEMCTB y I100aTbHOMY MaclTaoi.

MeTta maHOrO JOCHIIKEHHS TOJIATae Yy aHami3l JOCTYIMHUX EKCIMOPTHUX
cTpateriii, BUOOpPY HaWOLIbII BIAMOBIIHOI CTAHOBHUILY MIANPUEMCTBA, aHaI31
(dbiHaHCOBUX TIOKAa3HUKIB KOMIIaHIi, 1HHOBAIlifl, IO CHPHUSIOTh BUKOHAHHIO
3aIJIAaHOBAHUX T[OKA3HUKIB Ta PO3POOMTH PEKOMEHJAIlli M[0J0 EKCIOPTHOI
nistmeHoCTi 111 TOB «SemEcopacky.

JlaHe mociimKeHHs CTaBUTh Tiepe] cOO00I0 HACTYITHI 3aBIaHHS:

- [IpoananizyBaTu cTparerii miiaHyBaHHs B cucteMi MeHexkMeHTy 3EJI.

- JlocmiauTu AacheKTW TOB’sS3aHl 3 EKCIOPTOM Ta BHU3HAYEHHS HOro
0COOJIMBOCTEH Y pOOOTI BITUYM3HSHUX MIATPUEMCTB.

- OxapaxkTepusyBaTu Mpolec IJHKUTAII3aIii B MEHEIKMEHTI BUPOOHUYOTO
nignpuemctBa TOB «SemEcopack»

- Buninmutu OCHOBHI acCTHEKTH OpPTaHi3aIliiHO-€KOHOMIYHI XapaKTEPUCTUKHU
nignpuemctBa TOB «SemEcopacky.

- BusBuTH MOXJIMBOCTI Ta 3arpo3d B CHCTEMI CTpaTerii BUPOOHHUYOTO

nignpuemctBa TOB «SemEcopacky.
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- OuiHUTH ePEeKTUBHICTh €KCIIOPTHOI CcTpaTerii BUPOOHUYOTO MiMPHUEMCTBA
TOB «SemEcopack».

- BusHauutu TeopetmuHi 3acagu BUOOpY ekcmopTHOi ctpaterii Ha TOB
«SemEcopack».

- 3MIMCHUTH PO3paxyHOK ONTHUMAJIbHOI EKCIIOPTHOI CTparterii B yMOBax
nimxutanizamii Ha TOB «SemEcopacky.

O06’exToM nochikeHHs1 € mporec (opMyBaHHS EKCIIOPTHOI cTpaTerii Ha
BUPOOHUYOMY ITiATPUEMCTBI.

[HdopmartiitHor0 6a3010 TOCHTIKEHHST KBamidikamiiiHoi podoTH marictpa €:
CTaTUCTUYHA 3BITHICTH Jlep:KaBHOrO KOMITETY CTAaTUCTUKH YKpaiHW, HAYKOBI
mpaili BUEHHUX, Kl 3aiiManucs BUBYCHHSIM JaHOI TeMU Ta Martepianu [HTepHeT-
JUKEpeL.

OcCHOBOIO ISl BUKOHAHHS IMOCTaBJICHUX 3aB/IaHb BUKOPUCTOBYBAJIUCS METOIU:
OnucoBui, aHAMITUHYHUN, PO3PAXYHKOBHUH.

HaykoBa WIHHICTh pe3yJbTaTiB JOCHIDKEHHS KBamiQikaliiiHoi podoTu
MaricTpa moJisirae B OOIPYHTYBaHHI MiAIOpaHUX ONTHUMAJIBHUX HUISXIB PO3POOKH
exkcropTHoi crpaterii ana manpuemctBa TOB «SemEcopack». Ilpaktnuna
IIHHICTh TMOJIATa€ y po3poO0Ill pPEeKOMEHJAIM I0J0 MOAAJBIIOI EKCIIOPTHOT
nismpHOCTI mianpuemctBa. CTpykTypa Ta obcsr podotu. Ksamidikariiini poborta
Marictpa CKJaJa€eTbcs 31 BCTYIy, TPhOX PO3/LIIB, BUCHOBKIB 1 PEKOMEHAIIIH,
nepesiky MocuaaHb Ta JOAATKIB.

3aranpHuil 00cAT poOoTH — 63 CTOPIHOK, TMEpeNiK MocuiaaHb BKIoudae 41

HallMEHYBaHHS.



[TEPEJIIK YMOBHUX ITO3HAYEHb, CUMBOJIIB, OAMHHAILIb,
CKOPOYEHDb I TEPMIHIB

[1/IB - mogaTok Ha J10/1aHy BapTICTh
€C - €Bponencbkuil co3

TOB - ToBapucTBO 3 00MEXKEHOIO BiAMOBIAAIBHICTIO

IPO - Initial Public Offering
ROS - Return on Sales

3E/] - 30BHINIHLOEKOHOMIYHA JIsSJIbHICTH



PO3/I1JI 1
TEOPETUYHI ACIIEKTU CTPATET'Il, EKCIIOPTY B YMOBAX
JIJDKUTAIIBALIT

1.1 Crpareris: mnanyBaHHs B cucteMi MeHeKMeHTY 3E/J]

CrparteriuHe mijaHyBaHHSI O3HAYae€ MPOIIEC CTBOPEHHS CTPATErii, BU3HAYCHHSI
Micii, miJIeld Ha AOBTUUA TEPMIH Ta MNUIAXIB 10 iX JOCATHEHHS 3a JIOMOMOTOIO
palloOHAIBHOTO  BUKOPHUCTAHHS  CTPAaTETIYHUX PECypciB  MIANPUEMCTBA  Ta
BpaxyBaHHS 3MIH Yy 3O0BHIIIHBOMY CEPENOBHILI, SKE& MOXke OyTu BKpai
HECTAOUIbHMM., Ha 10 3BEPTalOTh yBary B cBOiX pobortax BueHi: O.B. bepnaHnoga,
B.M. Bakynenko, B.JI.lukans [1,2]. B ganiit poOboTi Mu OyaemMo CiMpaTHCh Ha
mpail BUYCHUX, SIKI JOCHIIKYBadu BIAMOBIAHI TeMH. Tak CTOCOBHO aCHEKTIB SIKi
MOB’si3aHl 3 O0’€KTaMU EKCHopTy MU chnupainuchk Ha mnpami Kymumeskoro C.,
[Tencpkoi 1.0O. [3,4], 0co0aMBO 3BepTarOUM yBary Ha 3a3Ha4eHHUX OCOOJIOBOCTSIX
excropTHOi fistibHOCTI B mipami C.B.IBanoBoi, B.1. JIsmenko, H.B. Ocamquoi [5].

[ToTenIian po3BUTKY €KCHOPTHOI MISIBHOCTI B YKpaiHl , IO SK HACIIIOK
CIpUS€ PO3BUTKY TOPriBIl Ta TOTEHUIMHUX EKCIOPTHUX MOKJIMBOCTEH
HAroJIomywTh y cBoiit podoti JI.I. ITinayona, K.B. IBanenko [6]. B maniii poboti
po3BUHEMO i1ei, 10 OynM 3akiajgeHi poOoTax TMepeiueHnuX aBTOpIB SIK
BUKOPUCTOBYIOUM BIAMOBIAHY JIITEpaTypy, TaK 1 KOPUCTYIOUHCh IHTEPHET
mxepenamu|7,8,9].

B ymMmoBax Bce OUIbII CKIAIHOI CTPYKTYpH CBITOBOI Ta HAaI[lOHAJIBHOI
€KOHOMIKM B MUIOMY [JIi KOXHOTO MIANPUEMCTBA, 110 3IHCHIOE CBOIO
rOCIIOAAPChKY MISUTBHICTh BaXXJIMBO MaTH MPOPAXOBaHWN IUIAH i HA TEBHHM
nepiog sl 3a0e3MeuUeHHs] 3aXWCTY BiJ HEBU3HAUCHOCTI B pasl PU3MKOBAHUX
cutyanii. KokHe mMiaOpueMCTBO, L0 Jll€ B yMOBAaX PHUHKOBOi €KOHOMIKH, €

YVHIKQJIbHUM 32 CBOIMH Xapaktepuctukamu. OTxe, 1 3MICT CTpaTreriyHoro Oi3Hec-
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IUTAHYBaHHS € MPOLIECOM YHIKadbHUM, a Horo (GopmMu 1 METOAUW HE MOXKYTh
OpaTucs sIK eTaJIOH JUTsl iHIUX MmignpueMcts [10].

OCKIJIBKH KOKHE MIANPUEMCTBO € YHIKIBHUM 1 (PYHKIIOHY€ B ClielU(IvHIMI
cdepi puHKY, a came cuctemi MeHepkmenty 3EJI, mporec popmyBanHs cTparerii
MOBHHEH OyTH aJanToOBaHWM [0 KOHKPETHHX YMOB I[bOTO IiJIPUEMCTBA.
PekoMeHAy€eThCS CTBOPHUTH KiJIbKa CTpATETIYHMX albTEPHATUB Ta BUOpATH
ONTUMAJIbHY cepell HuX. BigHOCHO MeTO0JI0Tii MOKHA BUIAUTMTH HACTYITHI €Taru

dbopmyBanns [11]:

poTTTTTTTTTTTTTTTT Oriifka Tiotoanol ciparerii i
1 o o o (- - - -
I ——————————————— - ———————— - ‘ ———————— o ————————————————————

oo _____l\HAJ3NOPTQENA NPOAYKIIL, OCHYT i
sy T T T T E e 1
mccecemeceeeemoo BuOlpCTparernit _d

A%

2 =2 S 1
i Omuinka 00paHoi cTparerii !
e e e ]
i Po3po0ieHHs cTpaTeriYHoro TUIaHy !
T T T T R T
i Po3po6iaenns cuctemu OGi3HEC-TUIaHIB !
______________________________ P YA Ao

Puc.1.1 - Etanu ¢popMyBaHHs cTpaterii

BignoBimno no (puc.l.1) dopmyrouu crpareriro came IOAO0 EKCHOPTY
MaJUMHU Ta CepeAHIMHU CyO’€KTaMU TOCIOJaprOBaHHA, X 30BHINTHBOCKOHOMIYHOT
JISUTBHOCTI, BAPTO 3a3HAYMTH IHHOBAIliMHY cTparterito[12]. [HHOBaIiliHA cTpaTeris
nepeadavae BBEJACHHS HOBOTO MPOAYKTY Ha BiJOMOMY PHWHKY, BUKOPHCTOBYIOUU
MO3UTHBHY peIyTallito OpeH 1y nepes KIi€HTaMH, sIKy MiANPUEMCTBO BiAOYayBaio
MpOTATOM 0araTtboX pOKiB y AaHii chepi.

OauH 3 TNOTEHLIMHUX HANpPsIMKIB PO3BUTKY I1HHOBALIMHOI cTpaTerii s
CydacHUX  IJANPUEMCTB, OCOOJMBO THUX, SKI  aKTUBHO  3aliMalOThCS
30BHIITHBOEKOHOMIYHOIO [ISUIBHICTIO Ta MparHyTh JOCATTA NOpUOYTKYy, - 1€
BUKOPHCTaHHS MOJXJIHMBOCTeH, ski Hamae iHgyctpis 4.0. [11], 3okpema,
BIIPOBAHKCHHS IU(PPOBUX TEXHOJIOT1H B BUPOOHUUUI TPOIEC, MAPKETHHT Ta 30yT
NIJIPUEMCTBA CHPUSIE MIJIBUIIEHHIO €(QEKTHUBHOCTI JISUIBHOCTI, 3017IbIICHHIO
KOHKYPEHTOCIIPOMOXKHOCTI 1 3HIDKEHHIO BUTpar y mnepcrektusi [13]. Iudposa

€KOHOMIKA IPYHTY€ETbCSI HA BUKOPUCTAHHI U(POBUX KOMIT IOTEPHUX TEXHOJIOTIH 1
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PO3TTISAAETHCA SIK OCHOBHUHM HANpPSIMOK 1HHOBALlIMHOTO PO3BUTKY BHPOOHUYO-
eKOHOMIYHMX CHUCTEM Ha PI3HUX PIBHAX, IO CHOPHUSIE OTPUMAHHIO KOHKYPEHTHHUX
nepeBar y JIOBrOCTPOKOBIiH mepcriekTuBi [14]. BpaxoByroun 1ie, BHCIOBIIOETHCS
JTyMKa JEeSKUX JTOCIITHUKIB, SKi OMHCYIOTh IIU(PPOBY EKOHOMIKY K «aKCeIepaTop
COIIIAIbHO-EKOHOMIYHOTO ~ KUTTS CYCIUIBCTBA Ta KJIIOYOBHM  KaTaizaTop
3pocranns BBIT» [15].

3rilHO CTaTUCTHYHHX NaHuX Ykpaina 49 micue [16] ctanom Ha 2021 pik Ta
53 3a 2022 pik [17] mo piBHIO PO3BUTKY IHHOBAIlill cepen 1HIIMX KpaiH CBITY,
MalO4Yd BUCOKUH MOTEHINA O MOJAIbIIOT0 BIIPOBAIKEHHS Cy4YaCHUX TEXHOJOT1H

Ta JiJPKATAII3Aa1ii B EKOHOMIKY Ta rpoMajckkuii mooyT [18].

PeliTrHr 1HHOBAIIMHOCTI

60 60
—
50 - 50
40 40
30 30
20 20
10 10
0 0
2019 2020 2021 2022
N EEE [103ULiS B PeUTUHTY OunHamika 3miH

Puc. 1.2 - PelTHHT B CIUCKY 1HHOBALIHHOCTI.

XoueMo 3BEpHYTH yBary, IO JaHWHA TOKA3HUK XapaKTePU3ye EKOHOMIKY
VYkpaiHu K Taky, 110 Ma€ BUCOKHM KoediieHT e(eKTUBHOCTI 1HHOBAIIH (Tpalitoe

Kparie, Hik Mo>kHa Oys10 O ouikyBatH 3a piBHeM BkiajzieHs) [19]. [Tompu Te, mo 3a
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iHBecTullisiMu B iHHOBaNii y 2019 p. Hama kpaina nocigae numie 82 micie [20].

3acTocyBaHHS B JISJIBHOCTI MIAIPUEMCTB

100
99

98
97
96
95
94
93
92
91

2019

2020 2021 2022

B YacTKa NignpueMcTB, ki BUKOPUCTOBYBA/IM KOMN'tOTEPU Y % [0 3ara/ibHOI KiIbKOCTi

B YacTKa nignpuemMCTB, AKIi Maan AoCTyn 40 iHTepHeTY Y % BigHOLWEHHI 40 3arasibHOi KibKOCTi

Puc. 1.3 - 3actocyBaHHS iHTEpPHETY y TISUTBHOCTI miAnpueMcTB [20]

BignoBigHOo 10 mpeAcTaBiIeHUX IMolepeaHbo gaHux (puc. 1.2, 1.3) Bapto

3da3HAYUTH, IO Y l'IiI[HpI/IeMCTBa € HOTGHHiﬁHO BHCOKI MOKJIMBOCTI A0 IINIaHYBaHHA

MOJIaJIBINOT CTpATeTii 3 BUKOPUCTAHHIM MPUHIUIIB 1HHOBaIIHO1T cTpaTerii. To x

PO3MIISTHEMO MOTEHIIIHHO MOKJIUBI CTpaTerii eKCIOPTY ISl MIPUEMCTBA!

Tabmums 1.1 - Crparerii ekcriopty

Bun crparerii

CyTHICTh

Crpareris
nuBepcudikais

Opyu  eKCrnopTi  mnepeadayae  BKIIOYEHHA [0
ACOPTUMEHTY BHUPOOIB MIANPUEMCTBA TUX TOBApIB, SKI
BXOJATh y TPOBIAHY MOpO(dUIbHY TpyIy MNPOAYKIi, SKY
BOHU BUTOTOBJISIOTb.

Crpareris
IHTepHaIllOHam3aIii

O3HAYa€ PO3IIMPEHHS HASBHOCTI Ha 3apyOiXKHUX
PUHKAX 3a JOTIOMOTOI0 p030y/IOBU BIIACHUX BUPOOHUYUX
MOTYXXHOCTEH B KpaiHi-imropTtepi. L{g ctpaTeris mo3Boise
MBULITUTH TPUOYTKOBICTh HA KOXKHY OJUHUITIO MPOAYKIT
3aBASKA  3a0UIQ/DKCHHIO HAa  JIOTICTUIl, MUTHOMY
o(OopMIIEHH1 Ta THIINX CYMYTHIX BUTpaTax.

Crpareris
cermMeHTari

O0a3zyeTbCsd Ha chemiaiizamii  miJmpueMCTBa Ha
MaKCUMaJIbHOMY HACHYCHHI II€BHOTO CETrMEHTa PUHKY
CBO€I0 BJIACHOIO MPOAYKIIIEIO.

Crpareris
Koomepairii

BKJIIOUYA€ B ce0e TICHE MapTHEPCTBO 3 KOHTPAreHTOM
y 3apyOikHIA KpaiHi, dYepe3 CTBOPEHHS CHUIHLHOTO
HmiANpueMcTBa,  OpeHay  abo  TOpProBoi  Mapkw,
BUKOPHUCTOBYIOUHM PECYPCH Ta MOXJIMBOCTI MapTHEpa AJis
HACHMYEHHS PHUHKY Ta MIABUIICHHSA CTIHKOCTI Ha HBOMY.

(11)
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BignmoBigHo m0 (tab. 1.1) BaxIMBO BiJ3HAYUTH, IO PO3poOKa CTpaTerii
eKCIOPTY Il MalMX 1 CepelHIX MIANPUEMCTB TOBHMHHA BpPaxOBYBaTH iXHI
MOXJIMBOCTI JJIsI 3J1MCHEHHS 30BHIIIHHROCKOHOMIYHUX orepaiiii. ExoHomiuHe
OOIPYHTYBAaHHS TMPHUHHATHX YNPaBIIHCHKUX PIIICHb B IIbOMY IJIaHI BaXXIUBE 1

BHMAarae po3paxyHKiB pi3HMX IOKa3HUKIB epeKTUBHOCTI. [21]
1.2 ExcriopT Ta #1oro oco06IMBOCTI JJ1s BITYM3HSHUX ITiAMPUEMCTB

30BHIIIHS TOPTIBIS Ha Cy4yacCHOMY €Taml EKOHOMIYHOTO pO3BUTKY €
JTMHAMIYHO PO3BHBAIOYOI0 (POPMOIO MIXHAPOTHUX E€KOHOMIYHHMX BiTHOCHH [22].
3pocTaroua BaXxJIMBICTh 30BHIIIHBOTOPrOBEJIBHUX OlEpaliii 00yMOBIIeHa Iepil 3a
BCE MOTPEOO0IO PI3HUX KPaiH B MPOAAXKY CBOET MPOAYKIIIi HA MIDKHAPOJHUX PUHKAX,
HEOOXIJTHICTIO OTPMMAaHHS TEBHHMX TOBApIiB 3 1HO3EMHHUX JDKepen 1 OakaHHSIM
OTPUMATH 3HAYHI JIOXOAU 3aBIJKA MDKHApOJHOMY OOMiHy ToBapamu. [23]
30BHIIIHS TOPTIBJIA € PI3SHOMAHITHOIO 3a C(EpOr0 3aCTOCYBaHHS Ta MAa€ IEBHY

kinacudikariro [24,25]:

/ \ ( Cryninp \

Hanpsmox |
TOPTIBIIL: €KCIOpT, FOTOQ}{OCTi TOBApY:
: Knacudikaris ‘ :
IMITOpT, roToBa TMPOIYKITis,
: 30BHIIIHBOTOPTOB :
PEEKCTIOPT,peiMIIOPT \HaHIB(baﬁDI/IKaTI/L )

€JIbHUX ONepalliii

3a KpUTEPIIMH

«— >
®opmu  Toprismi: GapTepHi Meroau TOpriBii: TPSIMUI
orepauii, 3yCTpiuHI 3aKymiBii, Ta HENpSAMHA METOAHM, TOPIoBi
MIPOMUCJIOBE  CIIBPOOITHUIITBO, dipMu, MiKHAapomHi  TOproBi
KOMIIEHCAIIAH1 yroau O1p>Ki, AyKI[1OHU, TOPTH.

\_ NG J

Puc. 1.4 - Knacudikaiiisi 30BHIIIHBOTOPTOBEJIILHUX OMEPalliil 3a KpUTEPISIMU
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B upomy kontekcti (puc.l.4), 0ocoOnMBHiA aKIEHT Ci POOUTH HA €KCIIOPTI,
SKUI 3aBXKIM BU3HABABCS Ta 3AJMIIAETHCSA KIIOYOBHM AaCIEKTOM HAalllOHAJIBHOTO
po3BUTKY [26]. 30iiblIeHHS OOCSTIB EKCIOPTY Ta MOCHJICHHS EKCIOPTHOTO
NOTEHIIaly KpaiHM € OJHUM 13 HaWBaXJIMBIIIUX MPIOPUTETIB EKOHOMIYHOT
IOJIITHKY Ha cydacHoMy etari.[27].

JIns HaIlOHAJbHOI EKOHOMIKM OJHHUM 3 KIIOYOBHUX (DaKTOpiB POCTY Ta
PO3BUTKY € 30BHINIHIM €KCHOPT TOBapiB 3a MeXi KpaiHu. bimbmiicte oOcsry
EKCIIOPTY CTAaHOBUTh TMPOAYKISE 3 CHPOBUHHOIO  CIPSIMOBAHICTIO,  SIKa
XapaKTepU3y€eThCA HU3BKOIO MPUOYTKOBICTIO Ta BIIHOCHO MPOCTUM BUPOOHHUIITBOM
[28]. Tomy piako TparuiseTbes, IO Ha 3O0BHIIIHIX PHHKAX IPEICTaBJICHA
MPOJYKILisl, sIKa BIA3HAYAETHCS BUCOKUM TEXHOJOTIYHUM PIBHEM Ta CKJIAIHICTIO
BUPOOHMIITBA. Y LOMY KOHTEKCTI, pO3IJSAaEMe MIANPUEMCTBO € BHUHSITKOBUM,
OCKUIBKM BOHO IPOINOHY€ YHIKQJIbHY MPOAYKLIIO, KA OJHOYACHO € TOTOBUM
TOBapOM Ta BOJIOJII€ BIJIACHOIO TEXHOJIOTIEID BUPOOHMIITBA, IO HAajgae HOMY

TiepeBard B Mi>KHapOJIHUX TOPTrOBEJIBHUX BigHOCHHAX [29].

1.3 dimxuTanizaiis B MEHEI>KMEHTI BUPOOHUYOTO MiANMPUEMCTBA

Jimpkuranizaiiiss € HeOOX1THUM MPOIECOM PO3BUTKY CYyYaCHUX BUPOOHUYHMX
NIAIPUEMCTB B yMOBax Heo-ekoHoMiku [30] Lleit mporec mae 3a METy CIPOCTUTH
Ta MPUCKOPUTH 0OpOOKY BeNMKHX 0a3 JaHWUX, aBTOMATU3YBAaTU PI3HOMAHITHI BUIU
JUSTBHOCTI, BKJIIOYAIOUM OCHOBHY, IOTNOMIXKHY, ONEpaliiiHy Ta 1HBECTHIIINHY,
NOJIMIIATA B3AaEMOJIII0 3 KIIEHTAMH, [OCTaYaJIbHUKAMU Ta MapTHEpamu, 1
OCOOJIMBO  TOKPAIUTH  KOMYHIKAIII0O  BCEpEIWHI MIANPUEMCTBA -  MIDK
HiAPO3/iIaMu, CIIIBPOOITHUKAMH Ta KepiBHUITBOM [31].

HeoOxignicTe B mimkuTamizaimii oOyMoOBJieHA TOTPEOO0 Y MiABUIICHHI
KOHKYPEHTOCIIPOMOXHOCTI Ta, BHACIIIOK LIOTO, Y PO3BUTKY KOMIAHIT 3aBISKH
3MEHIIEHHIO JIOBITOCTPOKOBUX BUTpAT, aBTOMATH3allli MPOLECIB, II1IBUIICHHIO

IMIJDKY Ta MOKpaIleHHI0 KOMYHIKaIli1 3 kimeaTamu [32].
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Ta mo mporo mporiecy Tpeba TakoXX MiArOTYBAaTHUCh QK€ ICHYIOTh U MEBHI
HEJIOJIIKM TaKOTO MPOIIECY:

Ta6mui 1.2 - TlepBaru Ta HEIOMIKK 1 KATAI3AIT

[TepeBarn mimKuTai3zamii Henmomiku mimxuranizamnii
Bucoxkuii pIBEHB HeoOxigHicTh y BHCOKOSKICHHX
KOHKYPEHTHO3AaTHOCTI BHKOHAaBIIX
Exonowmis xomris [TepeBaru He € MepMaHCHTHUMH
301IbIICHHS IMIKY KOMIaH1i CxkrasH1 IPOIIECH TiATOTOBKU

JIOsIIIBHICTD KJIIEHTIB
ChporieHHsT poOOTH 3  BEIMKHM
MacUBOM iH(opMaIlii

Ha ocHoBi anami3y (T1a6.1.2) BapTo 3BEpHYTH YyBary IIoJ0 OJHOrO 3
HaWBaXUIMBIIIKUX €JIEMEHTIB MiATOTOBKHU J0 JIJKUTAII3aIlli MIAMPUEMCTBA, a came
noTpeda y BHUCOKOSAKICHMX IpalliBHUKaX, ab0 3allydeHHsS Takux (paxiBIiB st
3MIICHEHHS] HEOOX1THUX poOIT. B ymMoBax BiacHe AedilUTy HE TUIBKU “Mi3KIB”, a
H poboyoi cuiM SK TaKoi dYepe3 MacoBy EMIrpaiito MICias MOoYaTKy
MOBHOMACIITAOHOTO BTOPTHEHHS HAsIBHI TPU CAMHUX OYEBUIHHUX BapiaHTa BHIIKH
PO3BUTKY MOJIH:

3anydyeHHs (paxiBLIB 13 1HIIMX KOMIIaHId a00 1HXUHIPUHTOBHUX (ipM, sIK1
Ha/IalTh HeOOXiaHI mocayru [32].

Po3rnsn MOXIMBOCTI TIEpeHECEeHHS BHPOOHMIITBA 10 KpaiH €Bpomu, e
MPOKMBAE 3HAYHA KUIBKICTh T'POMAJSH YKpaiHH, 1 IX MOJANbUIE 3aIy4eHHS [0
BUPOOHMIITBA.

BuBueHHs Ta miaroroBka BiaacHuxX ¢axisiiis.[30]

PosnoBcromkennio  1udpoBoi  TpaHcopmailii B OCBITI Ta MIATOTOBIN
CIELIATICTIB CIPUSIE TTOITUPEHHS BUCOKOSIKICHOTO 1HTEPHET-3B'13Ky. O1HaK, yepes
OOMEKEHY NOCTYNHICTh (paxiBLIB 3 HEOOXIJHUMH HAaBUYKAMHM Ta (PparMeHTalliio
MiaX0aiB, Opakye JOCTaTHROI KUIBKOCTI  BIAMOBIAHMX eKcmepTiB. Towmy,
BPaxOBYIOUM LeW BAXKIMBUN (DaKTOp Pa3oM 3 1HIIMMH, KOMIaHIsIM, TEpes yciMm,
CJiI BU3HAYUTH, B SKOMY HaNpsSMKy HHUQpoOBOi TpaHchopmarlii BOHU MarOTh

pyxatucs(tab. 1.3):




Taomuus 1.3 - Buau innosaii [30]
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Hanpsmox XapakTepucTuKa [Ipuknann
1 2 3
KiieHnTchkoro domyBaHHsI cuctemu | Komi-ieHTp, coliaabHi MEpexi,
JIOCBITY 0araTokaHaJbHOI CUCTEMH | CAUTH KOMOAHIl
3B’SI3KY 3 KJIIIEHTAMHU
[TapTHepcTBO  Ta | PO3BUTOK API-cucrema, 1HTerpariiiia
KoJiabopartis 1HpacTpyKTYypH 3B’SI3KYy 3 | B3a€MO/I1s TAPTHEPIB

napTHepaMu

PoGora 3a nanumu

36ip, obopoOka Ta aHami3

1C, Med.Oc.IS, CRM-cucrtema,

naHux s yxBajeHHs | ERP-cuctema

HEOOX1THUX PIIICHb
BnpoBamxeHHs BnpoBamxenus noBux | Softpoint, PERFEXPERT
inHoBanii(R&D) | unppoBUX TEXHOIOTIN 115

Tl KATAT PO3BUTKY

KOMITaHii
YrpaBiiHHSA dopMyBaHHSA J0JaTKOBOI | MecceHmkepu, coIfianabHi
IIHHICTIO I[IHHOCTI Mepexi, BJIACHUI CaiT

M1IPUEMCTBA

HR-cTpareris  Ta

KyJbTypa

[linroToBKa mepcoHany 110
BIPOBAKCHHS  JT1KUTA
TEXHOJIOT1H

Hananasg HeoOX1gHMX 3HAHb Ta
HAaBUYOK MEPCOHAITY KOMIIaHiI 3
dbopMyBaHHSIM  KOPIOPATUBHOL
KYJIBTYPH JJIS IOCTIHUX 3MIH

BaxynBo BiJ3HAYUTH, 10 Hapa3l HE ICHye YHI(PIKOBAHOTO CTaHAAPTHOTO

MIIX0Ay JI0 BIPOBAKEHHA IM(POBOI

Tpa"cdopmairii

B 1iigomy. Tomy

NIJIPUEMCTBA YaCTO OOMPAIOTh KOHKPETHI TEXHOJIOT1 JIJIs1 3MEHILIEHHS BUTPAT a0
MOJIETIIEHHS! KOMYHIKAIli, 1 3arajJbHUi OJHOYACHUN mTpouec TpaHcpopmanii Ha
BCbOMY MIAMPUEMCTBI HE 3aBXKIU Peali3ye€ThbCs. 3ayBakeMo, IO BIPOBAKEHHS
HM(POBUX TEXHOJOTIH y Oi13HEC € BITHOCHO HOBUM Ta TBOPYHMM HpouecoMm. Tomy
KOMITaHisl TTOBMHHA OyTH TOTOB1 7O 3yCTpidl 3 YHMCICHHUMM BHYTPIIIHIMH Ta
30BHINIHIMH TPYAHOIIIAMHU Ta MOMUJIKaMHU, & TAKOXK JI0 MEePEerisiay MeBHUX GopM Ta
METO/IB, $SIKI BXE€ BHKOPHUCTOBYIOTHCSI B JISUIBHOCTI, @ TaKOX pO3IIISIAY
MOJKJIMBOCTEN 3aJTy4eHHS KarliTaty.

BaxxnuBuM acnekToM TMpu BOPOBaKEHHI LU(poBOI TpaHchopmalii €
MIATOTOBKA BHYTPIIIHHOTO CEPEJOBHINA KOMIIAHIi, KyJIbTYpH OpTraHizaiii Ta

pIIITy4OCTI KOXKHOTO YYacHHKA TPOIECy aJanTyBaTHCS 0 HOBOBBEIECHb, HABIThH
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KOJIM 3BHYHA Po0O0Ta MOTpedye mepeocMuciaeHHs. BimoBiqHO 10 OMUTYBaHHS TOTI-

MeHeKepiB [33] MokHA BUIIIUTH 7 OCHOBHUX MEPENIKO AKUTATI3aLli:

[Tepemkoau mipKATATI3AMIT

Pu3ank

Mo3uuia KepiBHULTBA
HepocTtaTHe diHaHCyBaHHA
Ctpax 3miH

BiacyTHicTb cTparerii

HexBaTKa ¢axiBLiB

HUW3bKMi1 piBEHD KOMNETEHTHOCTI

o

10 20 30 40 50 60 70

MW PiBeHb %

Puc.1.5 - Ilepemkoau aimxuTanizaiii

AHanizyroun pganHuil rpagik (puc.l.5), MoXHa 3pOOMTH BHCHOBOK, UIO
BIJICYTHICTb CTpaTerii (B TOMY YHCII1 Yepe3 BIACYTHICTh YHI(IKOBAHOTO MIAXOdY) a
TaKOX BIJICYTHICTb KamiTaly HE BXOAUTH JI0 TOMY MPpoOJieM, HalO1IbII KPUIYII Ta
BAXKJIMBI MOB’sI3aHI MEPII 3a BCE 3 MPALIBHUKOM, SIKMUK W Oyjae Ha CBOIX IJiedyax
BIIPOBA/KYBATH A1 DKUTATI3AIT HA mianpueMcTBi. «Kaapu Bupimyots Bcey [34].

To %, cyyacHOMy BUPOOHMYOMY MIAMPUEMCTBI B YMOBaX JIKUTAII3ALIT, K1
OPIEHTYIOTBCS €KCIOPT BJIACHUX TOBAPIB BAXKIMBO 3aCTOCOBYBATH Cy4YacH1 BUIU
IHHOBAIlid i 30UIBIICHHS KOHKYPEHTHOCIIPOMOXKHOCTI, OINTHUMI3aIil  SK
BUPOOHMYMX TaK i yNMpaBIIHCHKUX MPOLECIB Ta 3BAXKATH HA FOCTPY HEOOXIAHICTb
y TIATOTOBII BJACHOTO KaJApOBOTO 3aracy.

B nganomy po3aini MU mpoaHai3yBalM  MPOIEC EKCIOpPTYy Ta MOro
0COOJIMBOCTI Yy BIIPOBA/KEHHI BITYM3HSHUMU BHUPOOHHUIITBAMH,  OCOOJMBOCTI
TOPrOBEJILHUX 3B’S3KIB Ta CTPATEril eKCIOPTY ISl MOLIYKY ONTUMAJIbHOTO ILISAXY
JI0 TOCIIIKYBaJIBHOTO MiANpUEMCTBA. PO3IIIsIHY M BUAM CTpaTeriil Ta 0COOIUBOCTI

npoiiecy GopMyBaHHS CTpaTerii sik Takoi. JIoKIagHOo pO3TIISHYIH 1KATATI3aIII0
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B MEHEKMEHTI BUPOOHUYUX MiMPUEMCTB, OCOOIMBOCTI MPUCTOCYBAHHS, €PEKT
BiJl BOIPOBA/KEHHS TAKWX 1HHOBAIIMHUX TEXHOJIOTIH Ta 3ayBaKMJIM Ha CKJIATHOCTI

TAKOI'o IIponccy.
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PO3JILI 2

CYYACHUU CTAH TA E®EKTUBHICTEL EKCIIOPTHOI JNISJIBHOCTI TOB
«SEMECOPACK)

2.1 OpranizaniifHo-eKOHOMIYHA XapakTepucTthka mianpuemctea TOB

«SemEcopack»

TOB «SemEcopack» - 11e ekcnopToopieHTOBaHE BUPOOHUYE MiAPHUEMCTBO,
IO CHEeLiaNi3yeThCsl HA BUPOOHUIITBI €KO-TApH VISl PI3HUX MPOIYKTIB XapuyBaHHS
(siinst, ¢GpyKTH, OBOYi, NI CTakaHiB Ta iHIycTpianbHy Tapy) [35]. Jlokaris
BUPOOHMUYMX TOTYXHOCTe Yy JIHimpomeTrpoBcbkiii Ta JIbBIBCHKIA 00JacCTI,
roJioBHUM odic po3ramoBanuii y micti Kuis Ta XKutomup.

[TinmpueMcTBO aKTHBHO PO3BHUBAEThCA, Tak 3a 2020p. yuCTHUM JOXia BiJ
peamizauii npoaykuii craHoBuB 141639,5 tuc. rpH., 3a 2021p. 256273,9 Tuc. rpH.,
a Bxe 3a 2022p. 284546,7 tuc. TpH.. SIckpaBuil MpUKIa/l IHHOBALIMHOTO MiIXO1Y
Ta IHHOBAIIMHOI CTpaTerii o040 BUPOOHUIITBA Ta 30yTy HMPOYKIIii.

[TinmpuemMcTBO , cepel mepeBar B MOPIBHSIHI 3 KOHKYPEHTaMH, Ma€ BIJIACHI
BUPOOHMYI JIHII, fAKI € YHIKaJbHUMHU a/pKe PO3poOJieHl CHelliaxicTaMu
BUPOOHMIITBA, & TAKOXK BJIACHY TEXHOJOTII0 BUPOOHHUIITBA, 1110 JI03BOJISIE MOCTIHHO
PO3BUBATHCH Ta BIPOBAKYBAaTH BUPOOHHUIITBO HOBUX BUPOOIB HA pUHOK (Tabd 2.1).

[ToTeHmian y komnaHii JOBOJII BUCOKHHU, aJ)K€ Ha TEPUTOPIi HAMOIMKUOTO
BEJIMKOI'0 PUHKY, a came puHKy €Bpomneiicbkoro Coro3y, BKe J0BOJ1 TPUBAIHMA Yac
IPOCIIIKOBYETHCSI TPEH/ IO 3MEHILIEHHS! BUPOOHUIITBA MJIACTHKY 3 METOIO 3aXHUCTY
JIOBK1JUISI Ta MOCTYIOBOTO TIEPEXO/TY 10 TOBAPIB MPUPOIHIIINX 32 CYTTIO (Tad. 2.2).

[TpoananizyeMo miAnpreMCTBO BUKOPUCTOBYIOUH 30BHIIIIHI METOH aHAIII3Y:
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Tabmuis 2.1 - Ionepenns matpuust SWOT-ananizy TOB «SemEcopack»

PUHKOBI MOXITUBOCTI PunKkoBI 3arpo3n
- Posmmpenns Ta 301bIICHHS - KonuBanHs monuTty Ha pUHKY
BUPOOHHYHUX MOTYKHOCTEU - HedimuT xaapis
- Buxing Ha HOBI pUHKH 30yTy - Paketna 3arposa
- Posmmpenns BUPOOHHUUOT - 3HUXKEHEHS piBHS
JHIT (dhiHaHCYBaHHS
- Posmmpenns HasIBHUX
OJIUHUIIb IPOTYKITIT
JOCTYITHUX JJIs1 TPOJIAXKY
CunbHI CTOPOHU Cnalki cTOpoHU
- VYHiKagpbHa TMPOAYKIsA Ta - BiacyTHicTh CTIHKOTO MOMUTY
1HHOBAIII1 Ha BHYTPIIIHbOMY PHUHKY
- HoBe oOmaagHanas - TlomiTuKo-eKOHOMIYHA
- BucokoxksaniikoBaHi CUTYyallisl B KpaiH1
CHeIIaIiCTh - MoxnuBuil nedinuT pecypciB
- Criiknit IIOITUT Ha - Benmka KUIBKICTH aMOIIIHHUX
IIPOTYKITIFO IIPOEKTIB
- bnuspkicTh  po3TalryBaHHS
BUPOOHUIITBA JIO PHHKIB
30yTy

Sk 06aurMMO MOKJIMBOCTI Ta CHJIbHI CTOPOHHU MiANPUEMCTBA IOB’sI3aHI 3
cnenuIvHICTIO NPOAYKIIii, IO BUPOOIISE MIANMPUEMCTBO Ta BIACHOK TEXHOJIOTIEIO
BUPOOHMIITBA, CJTA0KI CTOPOHH Ta 3arpo3u OE3MOCepe/IHbO MOB’A3aH1 3 BIHCHKOBO-
MOJITUYHOK CHUTYaIll€l0 B KpaiHi Ta 3arajJibHUMU TpoOjieMaMH SIK HeXBaTka
KaJIpOBHUX PECYPCIB.

Hapasi ekcrnoprHa cTpareris MIANPUEMCTBA TIOB’Si3aHA 3  MOMIPHUMU
BUTpaTaMHl JUIS 3MEHILIEHHS TIOTOYHUX 3000B’si3aHb Ta HaJIaro/KyBaHHS
JIOTICTUYHUX JIAHIIOTIB  JUIsi 3MEHIICHHS e(QeKTy BHUMYIIEHOI peroKarlii
BUKOPUCTOBYIOUM CTpaTerit0 cerMeHrauii. BHacnigok MNpoBEIEHOro aHamizy
MOJKHA BU3HAYHMTHU CHJIBHI Ta CJIA0Ki CTOpOHHM MianpuemMcTsa (tad. 2.1).

Tak, kommaHii BapTo nuBepcru(iKyBaTH pUHKHU 30yTy BIACHOI MPOMYKIIIT JJIst
30epeKeHHsT MOTY)KHOTO MOMHUTY. ATpECHMBHA KaMIlaHis MO PO3IIUPEHHIO PUHKY

30yTy Ta HapOIIyBaHHI BIACHOI JIHIAKM TPOAYKINi T03BOJIUTH, 3aCTOCYBABIITH
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CTpaTeriro Makcumizailii (Ta0.2.2) 3 BHKOPHUCTAaHHSIM BJIACHUX MOXJIMBOCTEH Ta

CHWJIBHUX CTOPIH HIBEIOBATH MOTEHITIIHI 3arpO3H Ta CJIa0Ki CTOPOHHU.

MoxauBoc

3arpo3u

Tabnuusg 2.2 - 3axnouna matputst SWOT-ananizy TOB «SemEcopack»

S — CHIIbHI CTOPOHH

1
KonkypenTHi aktuBu: moie — S-O
SkUM YMHOM  KOMITIaHIS  MOXeE

BUKOPHUCTATH BJIACHI CHJIbHI CTOPOHHU JUJIS
OCBOEHHS MOXKJIUBOCTCH?
Crpareris: Makcumizariis
BUKOPHUCTAHHS CHJIBHUX CTOPIH Ta
CHPHUATIUBUX MOXKIINBOCTEH

Crpareris CTPIMKOTO
eKCTEHCHBHOTO PO3BHUTKY
Crpareris (bYyHKIIIOHATIBHOTO
- JiagepcTBa

Bbesneka Ta 3axucT: moje — S-T

SIkMM  4YMHOM KOMIIAHII MOXE
BUKOPHUCTATH BJIACHI CHJIbHI CTOPOHH JIJIS
HIBEJIIOBaHHS 3arpo3?

Crpareris:
BUKOPUCTAHHS  CHJIBHUX
MiHIMi3aIlisl MOXKIIMBHX 3arpo3

Maxkcumiszanis
CTOpiH  Ta

Crparteris 3ai1y4eHHs] Ta BUXOBaHHS
(baxiBIiB

BeprukanpHa iHTerpamis JaHIrora
BUPOOHUIITBA

W - ciabki

2

By3bki micts: moste W-O

SIkuM  YMHOM ~ KOMIIAHII  MOXE
nojojaTd  cBoi  cinabKi  CTOPOHH  JUIst
OCBOEHHS MOKJIMBOCTECI?

Crpareris:  MiHimi3amiss  BIUTUBY
CITa0KHUX CTOpiH Ta MaKCHUMIi3aIllis
BUKOPHUCTAHHS CIPHATIUBUX MOXIIMBOCTCH

Crpareris reorpadigHOTO
PO3IIMPEHHS

Crpareris  A€TAIBHOTO  KOHTPOIIIO
pecypciB

Konkypentni nacusu: none W-T

SIKUM  YMHOM  KOMIAHIS  MOXE
MoJ0JaTH BJIACHI CIA0KI  CTOPOHU  JUIA

HiBEJIIOBaHHS 3arpo3?

Crparerisi: ~ MiHiMmizalis  BILTUBY
CTA0KHUX CTOpIH Ta MiHIMI3aIlisl MOMKIIMBHX
3arpo3

Crpareris
MEHEDKMEHTY
Crpareris BIpOBaPKCHHS 1HHOBAIIIN

€(hEeKTUBHOTO

B cBow uepry BIpOBaJKEHHsI 1HHOBaIlil Ta €()EKTUBHOTO MEHEIKMEHTY

MIHIMI3Yy€ BIUIMB CJIA0KHX CTOPIH Ta JO3BOJIMTH B TIOBHIN Mipl BUKOPUCTATH CHJIbHI

CTOPOHH ITIANPUEMCTBA.

2.2 MOXJIMBOCTI Ta 3arpo3u B CUCTEMI €KCITOPTHOI JiSTILHOCTI BUPOOHUYOTO

nignpuemctBa TOB «SemEcopack»

Posrnsnemo Ta npoananizyemo ¢inancoBy 3BiTHICTh TOB «SemEcopack» 3a

octaHHi 3 poku [9] 1y1s TOro o0 MaTH 3MOTY PO3IJISIaTH 3arajibHy CUTYaIlll0 Ha

OIANPUEMCTBI Ta Te, K KOMIIaHisl pearye Ha BUKIMKHA 4acy B YMOBax BEJCHHS
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eKCIOPTHOI AisIbHOCTI Ha0yHO. OKpIM IIbOTO BapTO HAa OCHOBI aHAJI3y BHUSBUTH

cy1abKi Micls TiAMPUEMCTBA 7S I€TAIBHOTO Ta YITKOT'O BUCHOBKY.

Tabmuusa 2.3 - BeprukanbHuil Ta ropu3oHTabHUN aHani3 aktuBiB TOB
«SemEcopack»
ITouarok | Kineusp | AOcoiroTH Temn ITuro | ITuto | Binx
Axis (2022) POKY POKY e OPUPOCTY | Ma Ma | WICH
BiJIXUJICHH Bara | Bara | Hs
s no4y.p | K.p
1 2 3 4 5 6 7 8
1 2 3 4=3-2 5=(3-2)/2 6 7 8=7-
6
I. HeoGopoTH1 akTHBHU
HemarepianbHi 146,3 0 0 0 0,056 | 0% -
AKTUBU: % 0,05
6%
3anmmkoBa Bapricte | 26 670,7 | 27955,8 | 1285,1 0,048% 10,29 | 8,768 | -
%% | 7% 1,52
13%
OcHOBHI 3aco0u: 88 100 12450,1 0,141% 34,06 | 31,56 | -
185,80 635,90 % 5% 2,49
5%
3anmumikoBa BapTicte | 143 190 46266,6 0,321% 55,58 | 59,66 | 4,08
960,5 227,1 4% 6% 2%
JloBrocrpokosa - - - -
nebiTopchKa
3a00proBaHICTh
Ycworo 3a po3ainom I | 258963,3 | 318818,8 | 59855,5 0,231% 100% | 100% | 18,7
7%
II. O6opoTHI aKTUBH
BupoOHuui 3anacu 44196,8 | 4840,4 |4205,6 0,095% 42,45 | 7,687 | 34,7
% % 63%
Hezaepmene 24486,9 |18200,4 |-6286,5 0,256% 23,52 | 28,90 | 5,38
BUPOOHUIITBO % 7% 7%
Bexkceni onepxani - - - - :
JleGiTopchka 11225,1 |16581,2 | 5356,1 0,477% 10,78 | 26,34 | 15,5
3a00proBaHicTh 3a % % 6%
TOBapH, pobotu,
TOCITYTH
Uucra peanizaiiiina - - - -
BapTICTh
JHeb6iTopchka
3a00proBaHicTh 3a
pO3paxyHKaMH:
3 OFOJKETOM 5663,8 38457 -1818,1 -0,321% | 5,444 | 6,108 | 0,66
% % 4%
3 HapaxoBaHMUX - - - - 0% 0% 0%

JIOXO/IIB
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[Iponosxkenus Tabd. 2.3

1 2 3 4 5 6 7 8

I3 BHYTPIIIHIX - - - - - -
PO3paxyHKIB

[Hma norouna | 18324,8 | 13734,3 | -4590,5 - 17,60% | 21,81 | 4,21
nebiTopchKa 0,250% % %
3a00pProBaHiCTh

['pomoBi xomtu Ta ix | 213,7 5759,6 5545,9 23,93% | 0,205% | 9,147 | 8,94
E€KBIBAJICHTHU: % 2%

B HaL[lOHAJIbHIN - - - - - _
BaJIFOTI

B 1HO3E€MHIN BaJIIOTI

Ycworo 3a poszminom | 104111,1 | 62961,6 | -41149,5

- 100% 100%
II 0,395%

65,3

6%
ML Butparu | 43,9 49,4 55 0,125% | 88,87 100% | 11,1
MaiiOyTHIX mepioJiB 3%
AKTHB, BCBOTO 363118,3 | 381829,8 | 18711,5 0,051% | 100% | 100% | 4,9

%

AHanizyroun (iHaHCOB1 pe3yibTaTH mianpueMctsa 3a 2022 pik (tad 2.3),
3arajibHa cyMa akTuBiB 30uIbmMiack Ha 187 115 tuc. rpH, abo Ha 4,9%. lle
30UTBIIICHHS B1IOYJIOCS MEPEBAXKHO 32 PaXyHOK 301JIbIIIEHHS HEOOOPOTHUX aKTHUBIB
nignprueMcTBa. B 3aramom aOcosifoTHa BeJWYMHA 30UIBIIEHHS HEOOOPOTHUX
aKTHBIB cKkjiana 598555 twuc. rpH, abo Ha 18,77% Bix iX BeIUYUHU. Y TOU XKe Yac
MOXKHa CKa3aTu, [0 30UIBIIMIACS 3aJIMIIKOBA BapTICTh OCHOBHUX 3acO0IB Ha
12851,1 Tuc. rpu abo Ha 1,5%. 30inbIIeHHS, XOU ¥ JIOCTaTHHO HE3HAUHE,
3QJIMIIKOBOT BapTOCTI OCHOBHMX 3acO0IB ITO3MTHBHO BIUIMBAE Ha ITOKpAICHHS
IHBECTULIIMHOI MPUBAOIMBOCTI MIJNPUEMCTBA, 30KpeMa IOKa3HUKIB HOro
IUIATOCIIPOMOKHOCTI  Ta  JIKBIJHOCTI, TOOTO MOJIIIITY ETHCS HOro
KPEIUTOCTIPOMOKHICTh Ta PO3MIMUPIOIOTHCS MOMKIMBOCTI 3aIy4eHHS MO3UKOBUX
peCypcCiB, YyCYBa€ThCsl 3arpo3a OaHKPYTCTBA Ta 30UIBIIYIOTHCS MOXKIJIMBOCTI JIJIst
BEJICHHA AaKTHBHOI EKCIOPTHOI MisUTbHOCTI. TakoXX 1€ BIUTMBAE Ha BaPTICTh
30UTBIIEHHS! YUCTUX aKTUBIB MIITPUEMCTBA.

B cTpykTypi 000pPOTHHX KOIITIB MiAMPUEMCTBA CIIOCTEPITAETHCS 30UIBIICHHS
ne61TOpchKoi 3a00proOBaHOCTI 3a TOBapu, poOOTH, TTOCIYyTH Ha 5356 TuC. TpH. abo
Ha 15,56%, 110 ga€ 3MOry MiANMPUEMCTBY MaTH OUIbIIIE KOIITIB JJIsI IHBECTYBaHHS

y BJIacHE BHPOOHMIITBO, 30KpeMa ISl TOKPAIICHHS JIOTICTUYHHUX JIAHITIOTIB JIJISt
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BEJICHHSI €KCIOPTHOI AISTBHOCTI, X0Ua KPUTHYHE IMEPEBUIICHHS MEXI 30UIbIIyE
3000B’sI3aHHS Yy JIOBTOCTPOKOBIM TEPCIEKTUBI 0€3 parlioHAIbHOTO BKJIAJACHHS
KoITiB. HaTomicTh 3a00proBaHiCTh Tepej ACp’KaBHUM Ta MICIEBUM OIOJKETOM
3MEHIIWIACh, a 3alacu y BHIVISIAI TPOIIOBMX KOIMITIB Ta iX EKBIBAJCHTIB
30UIBIIMIIMCH, IO TIOKa3ye HAsIBHICTh BUIBHHUX KOIITIB y Ccy0’ekTa
roCroAaprOBaHHs JJIsl TOKPUTTSI OOpru. 3aMOpOKYBaHHS KOIITIB Y JA€0ITOPCHKIM
3a00prOBaHOCTI MPU3BOJAUTH JI0 YIOBUIBHEHHSI 000POTHOCTI KaIliTaty.

OkpiM 1[BOTO CIHOCTEPITAETHCS 3MEHIICHHS BUPOOHUYMX 3amaciB  Ta
HE3aBEPIICHOTO BUPOOHMIITBA, IO B CBOIO Uepry OOYMOBJIEHO YaCTKOBOIO pe-
JIOKAITI€}0 BUPOOHMIITBA Y 3B 3Ky 3 TOBHOMACIITAOHUM BTOPTHEHHSM POCIHCHKOT
dbenepariii, 1o ¥ Bi100pa3UIOCh HA 3MEHIIIEHHI 00OPOTHUX KOIITIB IMAMPUEMCTBA
Ha 41149,5 Tuc. rpa. abo Ha 65,36% pa3om 31 30UIbIIEHHSIM BHUTpPAT MalOyTHIX
nepioniB Ha 5,5 Tuc. rpH. a6o Ha 11,13% BigoOpaxaiouu LKUM HECTIHKY

00CTaHOBKY Ha MiJIMPUEMCTBI, PE3yJIbTaTH TAKUX BKJIAJACHb OYIyTh 3pO3yMisi B

HACTYIHI 2 POKH.

Tabmuusa 2.4 - BepTukaibHuil Ta ropu3oHTanbHUM aHani3 nacusiB TOB

«SemEcopack» 3a 2022 p.
. ITutoma
[TacuBu (2022) g:;;TOK E;I;;HB Bara ;Igorg
HaY.p
1 2 3 4 5
I.BnacHwmii kammiTa: 10000 10000 - -
Heposnoainenuii mpuOyTox 55625.6 58906.4 | 27,6% 26,7%
VYceporo 3 pozmaiiaom | 65625,6 |68906.4 |100% 100%
I1. JloBroctpokosi 32686.2 | 42397.3 |100% 100%
3000B’s13aHHS, IIJTLOBE
(d1HaHCYBaHHs Ta 3a0€3NEYEeHHS:
KopoTkocTpokoBi kpenutu 31110 299395 |15,43% 13,58
OaHKIB
ToBapu,poboTu,oCITyTH 33904.2 | 38830.5 |16,82% 17,61%
Po3paxyHkamu 3 3392.3 4127.7 1,68% 1,87%
OIOHKETOM,CTpaxyBaHHsI Ta OTUIATH
mparti
[H111 MOTOYH1 3000B’I3aHHA 29731.3 31485.3 | 14,75% 14,28%
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[Tponossxenns Tab.2.4

1 2 3 4 5
Ycworo 3a po3aiiom 11T | 1034455 | 109333 100% 100%
ITacus, Bcroro 2015129 |220417.3 | 100% 100%

Y Illomo crpykrypu macuBiB TOB «SemEcopack» 3a 2022 pik [9] BapTO

BI/I3HAYUTH 3araJIbHUN TPEeHJ| Ha 30UIBIICHHS MOKA3HUKIB B IIJIOMY, IO TLIBKH

MIATBEPKYE XUTKE CTAHOBHILE MIANPUEMCTBA YEpE3 MUHYJIOPIUHY pe-JOKAIliIo

notyxHocteil. (Tab. 2.4) IlianpuemMcTBO MOTpedye BUIBHUX OOITOBUX KOIITIB AJIS

TOro MO0 MaTd aMOpTH3aIliMHMM 3armac, B TOMY 4YHCII 3amac Ha BEACHHS

arpecUBHOI €KCIOPTHOI AISUIBHOCTI. Tak, 301IbIIEHHS] HEPO3IMOALIEHOTO NPUOYTKY

ACMOHCTPYE 3aJIYYCHHA TaKHUX KOIIITIB.

Tabmuus 2.5 - BepTukanbHuil Ta TOpPU30HTAIbHHMI anami3 aktuBiB TOB

«SemEcopack» 3a 2021 p.

AxtuB | Ilouwato | Kineup | AOcomroTHe Tem Hurom [Iutoma | Bigxunen
(2021) K POKY POKY | BIOXWJICHHS MpHPOCT | aBatd | K.p HS
y OY.
1 2 3 4 5 6 7 8
1 2 3 4=3-2 5=(3- 6 7 8=7-6
2)I2
I. HeoGopothi
aKTHBU
Hemarepianen | 271,7 146,3 -125,4 -0,461 0,18% | 0,056% | -0,124%
1 aKTUBH:
3aJMIKoBa 3381,9 26 670,7 | 23288,8 6,88% 2,79% | 10,3% 7,51%
BapTICTh
OcHOBHI 42264,7 | 88 45921,1 1,086% | 34,92% | 34,05% | -0,87%
3aco0u: 185,80
3anuiiKoBa 75122,1 | 143 68838,4 0,916% | 62,06% | 55,59% | -6,47%
BapTICTh 960,5
JIOBrocTpokos | - - - - - - -
a nebiTopchka
3a00proBaHicT
b
VYceboro 3a | 121040, | 258963, | 137976,9 1,139% | 100% 100% 53,28%
po3maiiom [ 4 3
II.  OGoportHi
aKTHBU
BupoOHuui 45750,7 | 44196, | -1553,9 -0,033% | 41,05 |42,45% |1,4%
3aracu 8 %
HezaBepmene | 25489,8 | 24486, |-1002,9 -0,039% | 22,86 | 23,52% | 0,66%
BHUPOOHHIITBO 9 %
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[Tponosxenns Tab.2.5

1

7

8

Bexkceni
oJlepKaHi

Jeb6iTopcbka
3a00proBaHicT
b 3a TOBapH,
poboTH,
NOCITYTH

22088,3

11225,

-10863,2

-0,491%

19,81
%

10,78%

-9,03%

Yucra
peaizarniifHa
BapTICTh

JebiTopcbka

3a00proBaHicT
b 3a
pO3paxyHKaMH

3 OIOKETOM

4066

5663,8

1597,8

0,392%

3,647
%

5,44%

1,793%

3
HapaxOBaHUX
IOXO/1B

I3 BHYyTpimHIX
PO3paxyHKIB

Inma morouna
nebiTopchKa
3a00proBaHicT
b

12537,9

18324,

5786,9

0,461%

11,24
%

17,60%

6,36%

['pomoBi
KOIITH Ta IX
€KBIBAJICHTH:

1530,5

213,7

-1316,8

-0,860

1,37%

0,205%

-1,165%

B
HalOHAJIBHINA
BaJIFOTI

B  1HO3EMHIN
BaJIFOTI

Ycrworo 3a
posnainom I1

111463,2

104111
1

-7352,1

-0,065%

100%

100%

-7,06%

III. Burpatu
MalOyTHIX
nepioJiiB

43,9

43,9

AXTHUB, BCBOTO

232449,6

245731
5

13281,9

0,057%

100%

100%

5,4%

Amnanizyroun ctpykrypy aktuBiB TOB «SemEcopack» 3a mo3a Munynopiunuit

nepioa (tad. 2.5) BapTO BiA3HAYWTHU 3HAYHE 30UIBIICHHS HEOOOPOTHUX AKTHBIB:

OCHOBHHMX 3aco0iB Ha 45 921,1 tuc. rpa. AGo Ounbml Hik Ha 87% B MOPIBHSHI 3

nepiomom 3a 2020 pik, MO CBIAYUTH MPO 3HAYHI I1HBECTHUII y BUPOOHUYI
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MOTYXXHOCTI, TMMOOy/I0Ba HOBUX BUPOOHWYHMX JIiHINA, 30UIBIICHHS TUIOMNII
BUPOOHUYMX MPUMIIIEHB JUIs 30UIbIIEHHS 00’ €My €KCIMOPTOBAHOI MPOAYKIIii, IO
Majio 0 JaTv MOTYKHI pe3yibTath y HacTynmHoMmy 2022 poili, ajge 3TiJIHO aHaTi3y
TOTO POKYy MOXXKHAa KOHCTaTyBaTH MpPO HEJOOTpHUMaHI MpHOYTKH Uepe3
HEJI€3/JTATHICTh B MIEBHUM MEP10/] YACTUHU OTYKHOCTEH.

B crpykTtypi 00OOpPOTHHUX KOIITI CIOCTEPITra€ThbCs TEHJICHINS 3MEHIICHHS
OoproBux 3000B’s13aHb 3a TOBapH, poboTH, nocayru Ha 10863,2 tuc. rpH. AGo Ha
49,18% Ta He3aBepIIEHOIO0 BHPOOHHUIITBA, IO Ma€ IO3UTHBHE 3HAYCHHS Ta
CBIYUTH MPO HASBHICTH Yy MiJMPHEMCTBA BUIBHUX OOITOBHX KOIITIB, 3MEHIICHHS
00’eMy HE3aBEpIICHUX IPOEKTIB, @ OTKE aKyMYJIOIOTh MPUOYTOK, a TaKOX MpO
30UTBIIIEHHST TIOTOYHOI Je0ITOpChKOi 3a0oproBaHocTi Ha 6,36%, AEeMOHCTpYHOUH
1HBECTULIIHY TPUBAOIMUBICTh NIANPUEMCTBA Ta KOTO (DIHAHCOBY HAJIMHICTb.

Tabmuusa 2.6 - BepTukaibHuil Ta TOpU30HTAIBHUI aHani3 macuBiB TOB

«SemEcopack» 3a 2021 p.

Macusi (2021) ITouaTok Kinens ITutoma ITutoma
POKY POKY Bara Ha4.p | Barak.p

I.BnacHuii kamitait: 10000 10000 - -
Heposnoainenuit npudyrok | 42852 55625.6 32,4% 27,6%
VYceporo 3 poszmiiaom | 52852 71315 100% 100%
II. Hosroctpokosi | 4832,8 32686.2 14,79% 85,21%
3000B’s13aHH, I1IEOBE
(d1HaHCYBaHHSA Ta
3a0€3ICUYCHHS:
KopoTKOCTpOKOBI  KpenuTu - 31110 - 1,54%
OaHKIB
III. Ilorouni 3000B’A3aHHS - 5307.7 - 2,63%
ITorouyHa KpEeaUTOpChKa
3a00proBaHiICTh 3a:
JIOBFOCTPOKOBHUMH
3000B’I3aHHIMH
ToBapu,poO0OTH,TOCTYTH 67636,5 33904.2 100% 49,87%
Pospaxynkamu 3 | 3540,8 3392.3 2,68% 1,68%
OIOKETOM,CTpaxyBaHHs Ta
OIIATH Tpalli
[anm moroyni 30008 s3adus | 3941,1 29731.3 13,25% 86,75%
VYceporo 3a pozainom 111 74246,5 103201.1 100% 100%
ITacus, Bcroro 131931,3 201512.9 100% 100%
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Amnani3 crpykrypu nacusiB TOB «SemEcopack» (Tab. 2.6) nemonctpye Tta

HIATBEPUKY€E CTilike (piHaHCOBe moJokeHHs kommnaHii y 2021 pori. 3MeHIIeHHs
3a00proBaHoCTI mepen AepxaBoio Ha 2,68% Ta 3a poOOTH, TOBapH, MOCIYTH Ha
49,87% cBIAUUTH MPO HASBHI BIJIbHI 0OIrOB1 KOIITH Ta PECypCH JJIsi BUKOHAHHS
B3SATUX Ha cebe 3000B’s3aHb Iepejl JePKaBOK Ta Kil€HTaMH. 3OUIBIICHHS XK
JIOBFOCTPOKOBUX 3000B’sI3aHb, IIIJILOBOIO (DiHAHCYBaHHS Ta 3a0e3IleueHHs Ha
85,21% BuCTymae sAK MIATBEPDKYIOUMI (haKT 1HBECTHULIHHOT TpPUBAOIMBOCTI
MIMNPUEMCTBA, (PIHAHCOBOTO CTIMKOIO CTaHy Ta NEPCHNEeKTUBHMX IUIaHIB Ha
MaiOyTHI BUTpaTu. BogHOUac 1ie MPU3BOAMTH O 3POCTAHHS 1HIINX MOTOYHUX
3000B’s13aHp Ha 86,75% Ta 00’eMmy macuBiB B IiloMmy Ha 69581,6 Tuc. rpH.
[ToTenmiino mMoxke OyTu (hakTOpOM PHU3HKY B pa3l HEAOCTATHHOI EKCIUTyaTarlii
MO>KJIMBOCTEH BiJl MOTOYHUX BKJIAJCHb Y HACTYITHUX MEPioaax.

BignoBigHo m0 BuilieHaBeAeHUX AaHuX y Tabmumi (Jlomatok A) mokHa
KOHCTaTyBaTH 3HAYHE 30UIBIICHHS aKTUBIB IK 000pOTHUX 3ac00iB (Ha 47051 Tuc.
rpH. AGo Ha 42,2%), KOmTIB Ta 1 HECOOOPOTHUX 3aco0iB BHpOOHHUITBA (64534,9
TUC. TpH. AGO Ha 53,31%) i1 akTuBiB B 1iloMy Ha 111585,9 Tuc. I'pn. A6o Ha 48%.
JloBoii 3HA4YHUN MPOTpeCc PO3IMIMPEHHS TMIANPUEMCTBA MAa€ SIK 1HTEHCUBHUU
XapakTep IUIAXOM BIOCKOHAJICHHS TEXHOJOTIT BHPOOHMIITBA Ta 3O0UIBIICHHS
e(eKTHUBHOCTI TaK W EKCTCHCHBHUN XapaKTep 3a PaxXyHOK PO3IIUPEHHS PUHKY
30yTy, BEIMKOTO TIOMHTY Ha E€BPOMEHCHKOMY PHHKY TPOAYKIli KOMMaHii.
[TincymoByrouM aHalli3 OCTaHHIX 3-OX POKIB, MOXHA 3pOOUTH BUCHOBOK, I1I0 CaMe
NOTYXHUU po3BUTOK y 2020 porii AaB 3MOry MIANPUEMCTBY “BUKUTH MICIS MOAIMA
24.02.2022 p. Ta micis IEBHOTO Yacy, sIK MiHIMyM, HE BTPAaTUTH BJIAcHI MO3UIII] Ha
PHHKY ¥ MPOJOBKUTH €KCIIOPTHY AiSUTIbHICTh, 0COOJMBO BpaxoByrouu [35] mianu
Ha TOJAJBIIy €KCIAHCIF0 PUHKY IUIIXOM  PO3IIMPEHHS  IMOTY>KHOCTEH
HiANPUEMCTBA Ta MOOYIOBH 3aBOAY 3 BUPOOHHUIITBA €KOJIOTIYHOI Tapu B OJAHIN 3
kpain €C.

YV migcymMky g0 mgaHoi Ttabmumi  (Jomatox b) miono craHy macuBiB
MIIPUEMCTBA B KYITi 3 BUINE MPOaHATI30BAHUMH 32 TIOTIEPETHI POKU MOXKHA JTINTH

JI0 TIEBHMX BHUCHOBKIB. Tak, 3arajbHH 00’€M MacuBIB 3a 3 poku BUpic Ha 137
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345,6 tuc. rpa. AG0 Ha 62,3%, M0 AEMOHCTPYE MOTEHIIIHI MOKIIUBOCTI KOMITaHi1
70 TIOJANBIIOTO PO3BUTKY, a/PKe BUIPHMX YaCTKAa BUIBHMX OOITOBUX KOINITIB B
CTPYKTypl MIANPUEMCTBA 3aBXJIW Oyjau 3HAyHA, XO04Y W 3JIHCHIOE THCK Ha
¢iHAHCOBY CTaNiCTh B MalOyTHbOMY, TOMY JOCHTb BaXXIMBO palliOHAIBHO
BUKOPHUCTATH HasBHI PECypcH 3ajyisl 30UIbIIEHHS NpUOYyTKY IMiANPUEMCTBA Ta
MOJAJIBIIOTO PO3TANYKEHHS 3 BEPTUKATBHUM XapaKTepOM BUPOOHUIITBA.

B cuctemi eKCOpPTHOI AUTBHOCTI MOXKHA BUOKPEMHUTH HACTYITHI MOKJIMBOCTI
Ta 3arpo3u IS MiANPUEMCTBA: KPUTHYHE 301IbIIICHHS 3000B’s13aHb, PO3PaXyHKIB 3
OI0/1>KETOM,HEPO3MOIICHOTO TPUOYTKY, KU MOXKHa Oyjo O BUKOpHCTAaTH Ha
aKTHUBHINILY €KCHOPTHO-30yTOBY [ISJIbHICTh Ta HIBEJIIOBAHHS 3arpo3 JIAHLIOram
NOCTaBOK. B naHOMy BMMajKy BelMKa 3a00proBaHICTh MOXE CTaTH HMPUYUHOIO
BUMYIIEHOI €KOHOMii, 110 NIpHU3BEAE [0 3HWKEHHS fAKocTi abo mnepedoiB y
nocTaBkax. B 3arazoM MokHa mMmiJcyMyBaTH, HI0 JJIs MIANPUEMCTBA OLIbIIE
MOKJIMBOCTEH HIK 3arpo3 B CHUCTEMI EKCIIOPTHOI AUIBHOCTI 4Yepe3 TMOCTiiHe

3pOCTaHHS KIFOUOBUX MOKA3HUKIB Ta X BIAHOCHY CTIHKICTb.

2.3 EdexTuBHICTh €KCIIOPTHOI CTparterii BUpoOHM4oro nianpueMcrsa TOB

«SemEcopack»

B nmaHomy po3aiini MU BHpaxyeMO Ta IMpOaHaNI3yeEMO Ha OCHOBI HasiBHUX
JAaHUX HEOOX1JAHI MOKa3HUKH, 110 PO3KPHUIOTH MUTAHHS €(PEKTUBHOCTI €KCIOPTHOT
CTpaTerii JOCIIKYBaHOTO MiANPUEMCTBA.

BianoBiiHO 10 TpakTyBaHHS INI€pPEpaxOBaHUX BHILE TOKA3HHUKIB Ta
koedimieHTiB (Ttab. 2.7) MoOXXHa 1AEHTH(IKYBATH MIANPUEMCTBO caMme SIK
IIPOMHCIIOBE BUPOOHUUTBO 4YEpPE3 BHUCOKY KUIBKICTh TPOIIOBUX AKTUBIB Kl
BIJIBOJIIKAIOTBCS. HA OOCIYrOBYBaHHSI YCTAaTKYBaHHS BiJ SIKOTO 3aJIEKUTh
e(eKTUBHICTH T IITPUEMCTBA.

Tak, xoe(ilieHT 3HOCY OCHOBHHMX 3ac00iB BUPOOHMIITBA XOU M MOBIILHO,
ayie 30UIBIIYETHCS BCE M€ HE CBIMYUTH MPO WOTO MEBHUM KPUTHYHUN CTaH, ajpKe

CYJISIYM 3 HbOT'O YCTaTKyBaHHS € JOBOJII HOBUM, 1110 Ja€ MOXKJIMBICTh 301JIbIIIYBATH
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BJIACHY KOHKYPEHTOCTIPOMOXKHICTH HE BHUTpPAYalO4d BEIWKI KOMITH Ha
o0CIyroByBaHHS 3aC001B BUPOOHUIITBA.
Tabmung 2.7 - AHaii3 MaifHOBOT'O CTaHy
[Toxaznuku | Hopwm. ®opmyna 2021p. |2022p | 2022p. Abc.
3Had. PO3paxyHKY : BIJIXUJICHHS
ITou. ITou. | Kin.
2021p. | 2022p | 2022p.
Koeiuienr | 3meHi. p.1012 ®.Ne1 | 0,24 0,28 0,31 0,04
3HOCY p.1011 ®. Nel
OCHOBHUX
3ac00iB
Koeiuient | 306iab10. p-260 rp. 5®. Ne5| 0,79 -0,25 | 0,20 0,16
OHOBIICHHS p.1011 rp. 4 ®. Ne]
OCHOBHUX
3ac00iB
Koediuient | Menuruix | p.260 rp.8 ®.NeJ 0,28 0,24 0,31 0,03
BHOYTTS k-1 1.2 p.1011 rp. 3 ®. Ne|
OCHOBHUX
3ac00iB
[le & MOIATBEPIXKYETbCS  KOEQILIEHTOM  OHOBJIEHHS, Ha  SIKOMY

JEMOHCTPYEThCS T€, 10 Ha mo4yaTky 2022 poky Oyso, CKOpill 3a Bce, mpuadaHe
HOBE YCTaTKyBaHHS K€ JO3BOJUTh MaTHU MOTYXHY IE€peBary B MOPIBHSHHI 3
KOHKYPEHTaMHU.

Tabmur 2.8 - AHai3 JTKBIAHOCTI IIPUEMCTBA

IToxasHuku Hopwm. 3Hau. dopMyna po3paxyHKy 2021p. |2022p. |2022p.
ITou. [Tou. Kin.
2021p. | 2022p. | 2022p.

Koedimient >1 P.1495 0,67 0,48 0,45

MOKPUTTS @®.Nel/p.1595+p.1695+p.1700

@.Nel

Koedimient 0,6-0,8 p-1165+ p.1160 + (p.1120 + | 0,54 0,34 0,37

WBAAKOT p. 1695 + p. 17000.

JIKBIJTHOCTI

Koedoimient >0, 30impm. | P.1165 + p. 1160 ®.Nel 0,02 0,002 0,05

abcomoTHoi p.1695 + p. 1700 ®. Ne1l

JKBIJTHOCTI1

Yucrtuit >0, 301pm. | ®1p.1195-1695, abo | 11888 | - -

o0opoTHHU ®1p.1495+1595-1095 16149, | 16505,

Kamitan(Tuc. 3 8

I'pH.)
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[TincymoByroun pe3yapTaTH aHami3y JIKBIIHOCTI migmpueMcTtBa (Tad. 2.8),
BapTO 3ayBa)XUTH, 110 MiJMPUEMCTBO aKTUBHO PO3BHBAETHCS, Yepe3 IO JesKi
MOKa3HUKU SIK OT KOE(QIIIEHT TMOKPUTTS JIKBIAHOCTI B MOMEHTI MOXYTh HE
BijloOpakaTH  TOBHOIIIHHUK  1HQPACTPYKTYPHO-€KOHOMIYHHUM  CTaH  Ha
nianpueMcTBl. Tak Tpw  JOTpUMaHHI HOPMATHBHUX 3HA4YeHb Koe]illieHTy
abcomoTHOI JiKkBiAHOCTI Ha piBHI 0,05 Ha kiHenps 2022 poky mpu HOpMI OLIbIIE
HYJIsI, BOJIHOYAC MalO4M HEJIOCTaTHIM piBeHb KOE(MIIIEHTY MOKPHUTTS Ta IIBHIKOT
JKBIAHOCTI.

BpaxoByroun HarajibHy oTpeOy B 1HBECTYBaHHI Ta IPOBEICHHI MacCIITAOHUX
1HQPACTPYKTYPHUX TPOEKTIB MIANPUEMCTBOM, € IIUJIIKOM HOPMAJIbHUM JICIIO
HEJOCTaTHIM pIBEHb I[IOKAa3HUKIB, aJK€ Y JOBIOCTPOKOBIA IEPCHEKTHUBI
aKyMyJIAIlisl TOTOYHUX BUTPAT MPU PO3YMHOMY Ta pallioHAIbHOMY BHUKOPUCTaHHI
HAsSBHUX PECYPCIB Ta MPUUHSATTI YIPaBIIHCHKUX BUBAKEHUX PIlIEHb KOMIIAHIs
MaTUM€ MOKJIMBOCTI OOCIIYyTOBYBAaTH KOPOTKOCTPOKOBI 3000B’si3aHHs. B Tol e
yac Tpeba TpUMATH IiJi KOHTPOJIEM MOTOYHI BUTPATH, MIHIMI3yIOUM TMOTEHIIIIHI
MOMWJIKHM B IIPOLIEC iX BUKOPUCTAHHS 3a/J1s1 MIHIMI3allli KpUTHYHUX CUTYaLlli.

KoeditienT abcomoTHOT JTIKBIAHOCTI — BUPAXKA€E CIIBBITHOIICHHS HANOUIBII
JIKBIJTHOI YaCTHMHW aKTUBIB 1 MOTOYHUX 3000B’s3aHb. [loKa3HUK JEMOHCTPYE
YacTKy NOTOYHMX 3000B’S3aHb MIANPUEMCTBA, SAKI MOXYTh OYTH BHILUIaY€HI
TepMiHOBO. HopmaTuBHMM 3HaueHHsSM BBakaeThes Big 0,1 mo 0,2 Ta Oinbine. Ha
kiHelb 2022 poKy NMOKa3HUK a0COJIFOTHOI JIKBIIHOCTI MIANPUEMCTBA CTAHOBUTH
0,05 mo Oinplie BiJ MIHIMAJIBHOTO Ha 3HAYCHHS Ta TMOKa3ye€ CEpeAHbO- Ta
JIOBIOCTPOKOBHI XapakTep 3000B’13aHb.

Yuctuilt 000poTHUH KamiTan BigoOpa)xae pi3HULIO MK MOTOYHUMHU aKTUBAMU
Ta TOTOYHHUMH TIaCHMBaMH. 3TIIHO JaHUX CIIOCTEPITaEThCA PI3KE 3HMKCHHS
nMoKa3HuKa Ha modarky 2022 poky depe3 Bullle-TiepeniueHi 1HQpacTpyKTypHI Ta

MOJIITUKU-€KOHOMIYHI PUYUHHU.
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Tabmuis 2.9 - Anani3 mIaToCIpoOMOKHOCTI

Hopwm. 2021p | 2022p | 2022p | Aobc.
3HaY. . . . BIIXWJIEHH
s
[TokazHuku dopmyiia po3paxyHKy Mou. |Tlow. | Kin.
2021p | 2022p | 2022p

Koedirmient >0,5 d1p. 1495 0,40 0,33 0,31 0,05
MIATOCIIPOMOKHOCTI(aBT $1p. 1900
OHOMIT)
Koedoimient <lsm | $1p.(1595+1695+ 1,5 2,07 2,2 0,42
¢biHaHCYBaHHSA CHIIL $1p. 1495
Koedirient >0,1 | ¢.1(p.1195- 0,16 -0,16 |-0,15 |0,11
3a0e3MmeueHoc T p.1695)/d.1p.1695
BJIACHUMH OOOPOTHHMH
3aco0aMu
Koedirmient >0,301 | .1p.1195/p.1p.1695 | 1,16 0,84 0,84 0,11
MaHEBPEHOCTI BJIACHOTO | JIBIIL
Karitanty

KoeditieHT MmIaTocCpoMOXKHOCTI  JIEMOHCTPYE  MOKIIMBICTH — Cy0’€KTa
po3paxoByBaTUCh Ta WOro > aBTOHOMIIO (Tal. 2.9). IlmarocnpoMoOKHICTH
HIJIPUEMCTBA — XapaKTEPUCTUKA HA Ky ONMHUPAIOTHCS 1HBECTOPHU IMPH BUPILIECHH]
II0JI0 IHBECTYBAHHS KOILUTIB. 3TIHO HOPM, JJii HPOMHUCIOBOTO MiANPUEMCTBA
JAaHUM TIOKa3HUK Mae OyTH Ha piBHi Big 0,5 1o 0,8, 110 03Havae manmpueEMCTBO Mae
3mory nokputu 50-80% Bix ycix 3000B’s13aHb. Y TaHOMY BUNAAKY IMiJANPUEMCTBO
TOB «SemEcopack» pemoHcTpye JAemio MeEHIIy 3a CTalli TOKa3HHUKHU
IUTATOCIIPOMOXKHICTh, IO THM HE MEHII HE 3aBa)Ka€ IHBECTYBaTH y BIIACHE
BUPOOHUIITBO Ta 3aTy4aTH KOUITH JISI IbOTO.

[Toxa3nuk (¢iHaHCOBOI CTAaOUTLHOCTI a00 Koe]iIieHT (iHAHCYBaHHS — II€
CTIMKUN 1HIAUKATOP (PIHAHCOBOI CTIMKOCTI TMIANPUEMCTBA, IO JIEMOHCTPYE
MOXJIMBICTh KOMIIaHIi BiAMOBIZATH 3a CBOIMH 3000B’S3aHHSAMH B CEpPEAHLO- Ta
JIOBTOCTPOKOBIN mepcrekTtuBax. I[lizcymoByroun mpoBeleHUN aHali3 MOXKHA
3pOOMTH BHCHOBOK, II0 Ha 3000B’S3aHHS MpUMNAaE ONM3bKO 2 TPUBEHb, L0 €

3HAYHUM TIOKa3HUKOM IPU HOpMI HE OLUIbINE OJIHI€T TPHUBHI, aje BPAXOBYIOYH
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TOPILIHIO CUTYyalli B KpaiHi B LIJIOMY, Ta BUMYIIEHI 3HA4YHI BUTPATH MOB’s3aH1 3
NEPEHOCOM BHPOOHUIITBA B OUIbII OE3MEYHMI PET1I0H KPaiHU CTAa€ 3pO3yMIINM, IO
XO4Y CHTYyalliss € JOBOJI 3arpo3jiiBOI0, aje CIPUYMHEHAa BOHA 30BHIIIHIMU
dakTopamu.

3rigHo koedimieHTa 3a0e3MeYeHOCTI BJIACHUMHM 3aco0amu, IiAIPHEMCTBO
npotsarom 2022 poky BTpaTHIO MOXIIUBICTH 3a0e3neuyBatd (piHaAHCYBaHHS
000OpOTHOTO KamiTaly 3a paXyHOK BJIACHUX 000pOTHUX KOMmTIB. CTaHOM Ha KIHEIIb
2022 poxy npu HOpMaJIbHOMY 3HaueHHs Ouablie 0.1, TAmpueMCTBO Ma€ MOKa3HUK
Ha piBHI -0,15, MM €m0 MOKpPAIIyIOYM CTAHOBHUIIE B MOPIBHSAHHI 3 MOYaTKOM
poky. Ta Bechb HeraTMBHUN €(EKT 3BOJMBCS HaHIBELb 3aTyYEHHSM CTOPOHHIX
KOIITIB, TOPIBHIOIOYX KOE(PIIIIEHT 3 TONEPETHIMU POKAMH CTA€ 3pO3YMLII0, L0 IIeH
HETaTUBHUU CTaH € SBUIIEM TUMYACOBHM.

KoeditieHT MaHEBPEHOCTI BIACHOTO KAIiTally MOKa3ye CIIBBIHOIICHHS MIX
BJIACHUMHU OOOPOTHHMHM pECcypcaMH 1 BIACHUM KaIliTajJoMm mianpueMcta. OTxke,
MOKA3ye€TbC MOJKJIMBICTh BHUKOPHUCTAHHS YACTHHH BIACHOTO KamiTaidy Jajst
¢dbiHaHCyBaHHS O0OpOTHMX a00 HEOOOpOTHUX akTuBIB. Posrisgatoun gane
H1AIPUEMCTBO, PU HOpMATUBHOMY 3HaueHH1 0,1 Ta Oliblie KoMIaHis CTabUIBHO,
HE 3BakKalOYM HE PI3HI HETaTHBHI EKOHOMIYHI CHUTYyallli CTaJl0 Ma€ BHCOKHM
MOKa3HUK, JAEMOHCTPYIOUM IIMM eQEeKTHBHI Ta pe3yJbTaTUBHI YIPaBIIHCHKI
pilIEHHS.

Taomung 2.10 - Agani3 IiJI0BOT aKTUBHOCTI

2021 | 2022 | 2022p. | Abc.

p. p. BIJIXU
Toxasamca | OPY- dopMya po3paxyHKy Hou. | Tlou. | Kin. |-
3Had. 2021 | 2022 | 2022p. | nenns
p. p
1 2 3 4 5 6 7

Koeoimient | 3016 | @.2p.2000/d.1(p.1195(rp.3)+p.1195(r | 2,95 | 3,16 | 2,85 0,17
000pOTHOCTI | III. p.4))/2
aKTUBIB

Koeoiuient | 360116 ¢.2p. 2000 1,32 | 1,53 | 1,35 0,13
000pOoTHOCTI | TI. p.1610 p.1610
KPEIUTOPCHK b. 1((p. 1695) rp.3 + (—p. 1695) rp-

of
3a00proBaHo
CTl
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[IponoBxenHns 1ad.2.10

1

3

4

5

6

7

Koedirmient
000pOTHOCTI
Ne0ITOPCHKOT
3a00proBaHo
CcTi

30UIb

$.2p. 2000

p.1120) (p.1120> Z
¢'1((p.1195 rp.3 + | =5 1195 TP

3,21

6,93

8,2

1,66

Crpox
TOTaIICHHSI
nebiTOpehKOl
3a00proBaHo
CTi (THIB)

3MCH

360

KoedinieHT 060poTHOCTI A€6ITOPCHK

112

52

44

22,6

Ctpok
MOTAIICHHS
KPEAUTOPCHK
o1
3a00proBaHo
cTi (IHIB)

3MCH

360

KoedinieHT 060pOTHOCTI KpeaUTOPCE

2172

235

267

23

Koedirmient
000poTHOCTI
MarepiaabHu
X 3amaciB

30UIb

$.2p.2050/
b.1((p.1100/p.1110)rp.3+(p.1100-
p.1110)rp.4)/2

3,69

4,47

4,5

0,27

KoeoimienT
000pOTHOCTI
OCHOBHHX
3ac00iB
(dbonmoBima
ya)

30116

¢.2p.2000/ ¢.1(p.1300(rp.3) +
(p.1300(rp.4))/2

0,33

0,38

0,34

0,03

KoeoimienT
000pOTHOCTI
BJIACHOTO
Kamitanty

30116

¢.2p.2350/
(p.1495(rp.4))/2

. 1(p.1495(rp.3)+

0,11

0,04

0,012

0,033

[IpoananizyBaBiy BiAMOBIIHI MOKa3HUKHA MO>KHA 3POOUTH MEBHI BUCHOBKHU

mo/10 ctany mnianpueMctna (1ad. 2.10). KoeditieHT 000pOTHOCTI aKTUBIB MOKa3ye

CHIBBIJIHOIIEHHSI MDK BHUPYYKOI) Ta CYMOIO AaKTHBIB, 3TIAHO JOCIHIKYBaHOI

JNMHAMIKH, BIIMNOBIAHUN MOKA3HHUK € JIOBOJI BHCOKHM 3a 3HAYEHHSIM 110 CBIIYUTH

BHUCOKY CCI)GKTI/IBHiCTI) KOPpUCTYBAaHHA HAasABHUMHU aKTHBAMH HaBITh IIOIIpH CKIIAJIHY

cuTyanito Ha moyaTtky 2022 poky.

KoeditieHT 000pOTHOCTI KpEeIUTOPCHKOI Ta Ae0ITOPChKOI 3a00proBaHOCTI -

BKa3y€ Ha KIUIbKICTh KpeAUTHUX ab0 Me0ITOpChbKuX OOOpPOTIB SKI 3IHCHHUIIO
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HIANPUEMCTBO MPOTATOM POKY. 3TiTHO MOKa3HHWKa Ha KiHeub 2022 poky B 1.35
JI03BOJISIE TAMPUEMCTBY OpaTH Ha cebe KpeauTHI 3000B’I3aHHS Ta JOBOJII ITBUIKO
32 HUMH pO3pPaxOBYBATHUCh, WIO JO3BOJISIE€ MIANMPUEMCTBY OYTH IHBECTHUIIIHHO
npuBaOJIMBUM Ta 3allydyaTH AOAaTKOBE (PiHAHCYBAaHHS Ha MOCTIHHINA OCHOBI.

KoedirtieHT 000pOTHOCTI 3aI1aciB - TCHACHIIIS HA MOCTIMHE cTajie 301IbIIICHHS
JTAHOTO TIOKa3HHKA JEMOHCTPYE BUCOKY €(EKTHUBHICTH YIpaBJIiHHS HasSBHUMU
3aracaMu, Xo4a W € THIIOBOIO XapaKTEPUCTUKOIO [JIsl CEpeAHBOr0 pPO3MIipy
BUPOOHUYHUX KOMITaHI.

Koeoimient QonmoBingadi — 3MeHIIeHHS AaHoro mnokasHuka 3 0,38 Ha
novaTtky 2022 poky a0 0,34 Ha iloro KiHellb CKopillle TATBEPIKY€E (HaKT MPOCTOIO
MIIPUEMCTBA B TIEBHMM YacOBUM TMPOMDKOK uepe3 IEePEeHECEHHsS 4YacTUHU
H1IIPUEMCTBA.

KoedimieHT 000pOTHOCTI - MaHM TOKa3HUK JIEMOHCTPYE cllabke MicIie
KOMIIaH1i, a caMe HEJOCTAaTHIO 00’ €M BJIACHUX OOITOBHMX KOIITIB JJIS 3a0€3eUeHH
YCIX MPOEKTIB JIJIs1 YOO MOCTIMHO 3a1y4at0ThCsl CTOPOHHI KOILTH.

Tabmuusg 2.11 - Anaini3 peHTa0eabHOCTI MiANMPUEMCTBA

IToxa3Huku Hopwm. dopMyna po3paxyHKy 2021p | 2022p | Bigxune
3Hay. . . HHS
Koedoimient >0, &2p. 2350 abo 2355 0,017 | 0,004 |-0,013

peHTabenbHOC | 301IbMI $1p. (1300(rp.3) + 1300(rp.4))/2
T1 aKTUBIB

Koeoiuient >0, $2p. 2350 abo 2355 0,011 | 0,047 | 0,036

peHTabenbHOC | 3061bII $1p. (1495(rp.3) + 1495(rp. 4))/2
TI  BJACHOIO

Kamitanty

Koedirmient >0, $2p.2190 abo 2195 6,77 |164 |-513
peHTabenbHOC | 301Ib1I $2p. 2000

Tl IISUTBHOCTI

Koedinient >0, &2p. 2090 a6o 2095 440 121 |-319
peHTa0enbHOC | 301IbII $2p. 2050

Ti TPOIYKIIIT
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Koedimienr penrabenpHOCTI akTuBiB. (Tad. 2.11). Ynm Oinpire 3HaAYCHHS
MaTUMe 1€ MOKAa3HUK, TUM OLIbIl epeKTUBHO Oynae BiAOyBaTHCS HalaroJKeHa
poboTa miAnpUEMCTBA.

HopmaTtuBHOTO 3HAYeHHsI sl 1IOTO TMOKAa3HWKA HE ICHYE, OCKUIBKH JIJIst
KOXHOI raiy3i el MOKa3HUK € PI3HUM, OJIHaK BiH 0€3yMOBHO IMOBHUHEH 3pOCTaTH.
ITamiaus 3HayeHHsd 10 -0,13 cB1IIYUTE BEJIMKUN 00’ €M B3ITHX Ha ceOe 3000B’s13aHb,
a TaKoX BEJNMKI BUTpPATH MIANPHUEMCTBA Ha TPOEKTH, BKIAJCHHSI B SKI €
PU3UKOBAaHUMU Yepe3 HEBHU3HAYCHICTh B EKOHOMIYHOMY e(]eKTi. PiBenb
peHTA0ENBHOCTI SIKM Ma€ TeHEePYBATHCh NAaHUM Cy0’€KTOM TOCIOJApIOBaHHS €
HEJIOCTATHIM, 110 MOXKE CBITYUTH SIK PO JOBMOCTPOKOBICTh MOTOUYHUX 1HBECTHUIIN
TaK i Mpo Hee(PEeKTUBHI BUTPATH HASIBHUX PECYPCIB.

KoeditieHT peHTa0EIbHOCT! AISUTBHOCTI - Hapasl 3riAHO IbOr0 3HAYCHHS
KOMITaHisi € 30UTKOBOIO, Yepe3 IO CTa€ BIJICYTHIMHU 3alacd MiJANPUEMCTBA, IO
CTaBUTb 1]l CyMHIB HOT'0 CTIMKICTh B HAMOIMKUii MEPCIIEKTUBI.

KoeditieHT peHTabenbHOCTI NPOAYKIlT PO3PAXOBYETHCS SIK CIIBBIIHOUIECHHS
YUCTOro MpUOYTKY 10 OOcCAriB mpoaaxy. HaBelneHi 3Ha4YeHHS MiATBEPKYIOThH
30UTKOBICTh MIANPUEMCTBA Y€pe3 BHCOKY COOIBApTICTh MPOJYKLII Ha JaHOMY
4acOBOMY MPOMDKKY. 3ajjisi 3abe3rnedeHHsi Oe3nepebiitHoi poOOTH BHPOOHUYMX
JiHIA OyJI0 BUTPAYCHO BEJIMKUN 00’ €M KOIIITIB Ta HaBps Oy/le MaTu CepeHBO- YU
JIOBITOCTPOKOBHUI XapakTep.

[ToTouni manHi cBiMYaTh MPO BUKOPHUCTAHHSIM IMiAMPUEMCTBOM EKCIOPTHOI
CTpaterii CIpsIMOBaHy Ha 30UIbLIEHHS MOTY>KHOCTEH Ta PO3IIMPEHHS, a OTXKE €
YiTKE PO3YMIHHSI MEHEPKMEHTOM, IO JIsl [IbOTO € BCl MOXJUBOCTI. [lokazHuKU
MOKa3yl0Th BIJHOCHO BHCOKY €(EKTHUBHICTH ii 3aCTOCYBaHHS IUIIXOM TIE€BHOI
HAJTUIIIKOBOI YBard JI0 MOTCHIIIMHUX 3arpo3 MiIPHEMCTRA.

MO>KIIMBOCTI Ta 3arpo3W B CHUCTEMI €KCIOPTHOI JISUIBHOCTI MiIMPUEMCTBA,
BIJIMOBITHO 70 BUPAXyBaHWUX Ta MPOAHATI30BAHHMX IMOKA3HUKIB , CBIAYATh MPO
JIOBOJII CTIMKE TMOJIOKEHHS MIiANPUEMCTBA, HABITh MONPHU MOTPACIHHS SIKI BOHO

MIEPEKUIIO.
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[IpocmigkoByeThCS dWiTKAa JiHIA TOCTIIOBHMX JiH JUIg 3amoOiraHHs Ta
HIBEIIIOBAHHS HETaTHMBHUX [ Ta TEHMCHIIH, 1m0 0e3mocepeqHh0 BIUIMBAIOTH HA
BUPOOHUIITBO. EPEKTUBHICTh €KCIOPTHOI MISUIBHOCTI MIAMPUEMCTBA JEMOHCTPYE
rapHi TMOKAa3HWKHM, HE3BaKAl0OUW HA TICBHWW HETaTUBHUN BIUIUB BHUKJIMKAHWN
BUMYIICHOI PEJIOKAI[lEl0 YAaCTHMHM MOTY>KHOCTEH Ta MOPYIICHHS JIOTICTHYHUX
JIQHITIOT1B.

BaxnuBo mMigKpeciauTd, MO MANPUEMCTBO aKTHUBHO PO3BUBAETHCS M BCi
HasBHI O0OIroBi KOIITH 1HBECTYye€ B 30yT, €KCIOPT Ta MOJAIBIIMA PO3BUTOK
KOMITaHii TTO3HAYyI04H ce0e SIK TAKOTO “MOJIOJIOTO SICTpyOa”, TOTOBOTO arpeCUBHO

PO3LIMPIOBATH BJIACHY €KOHOMIYHY HIIILY.
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PO3JILI 3

HATIPSIMKY OIABUILIEHHS EGEKTUBHOCTI EKCIIOPTHOT
CTPATETISI HA TOB «SEMECOPACK» B YMOBAX AUJUKUTAJIIBALIIT

3.1 Teoperuune oOrpyHTyBaHHS BHOOpY ekcnopTHoi crtpaterii Ha TOB

«SEMECOPACK»

Bakna mepcnexkTuBa AJi1 po3yMiHHS €KCIIOPTHOTO MOTEHLIaTy MiANPHEMCTBA
IPYHTYETbCS Ha PECYpCHOMY MiAXOA1 10 MOro CTBOpeHHs [36]. 3a pecypcHOIO
Teopiero (popMyBaHHSI €KCIIOPTHOTO MOTEHIIATY MIAMPUEMCTBA BUXOSNThH 3 TOTO,
110 NIJIPHEMCTBO Kepye HA0OpOM MaTepiasIbHUX 1 HEMaTeplalIbHUX PECypCiB, L0
JIO3BOJIIE MOMY peai30BYBaTH CTpaTerii Jis MiJABUINCHHS €(PEKTHBHOCTI CBOEL
TisTEHOCTI. B pamkax 11i€l Teopii, BHYTPIIIHS Ooprasi3aiiisi BCiX BUAIB PECYPCIB, AK1
3a/isiH1 200 He 3aJi9H1 B €KCHMOPTHIN MISUIBHOCTI Cy0'€KTa TOCIOJApIOBAaHHS, ajie
MalTh peajbHy MOXJIMBICTb Opath y HIH ywacTh (akTyani3oBaHi Ta
HEaKTyaJl30BaHI PECypCH), CTAHOBUTb OCHOBY €KCIIOPTHOIO MOTEHIialy
nianpueMctsa [36]

Orxe momin (akTopiB HaA 30BHINIHI Ta BHYTPINIHI € OCHOBHUM ISt
pPO3yMIHHS ABMII 1 TIPOLECIB (POPMYBAHHS Ta PO3BUTKY €KCIOPTHOTO MOTEHIiATy
HiAIpUeEMCTBA. SIKIIO 3aCTOCYBaTU KiIacH(piKaIlio 3T1IHO 3 YaCOBUM IHTEPBAJIOM,
MPOTATOM SIKOTO JIIOTh (DAKTOPH, TO MOKHA BUAUIMTH TOCTIHHI Ta TUMYacOBI
qyuHHUKU.[37].

Ha mepmmii mornsn, no mepmux (akTopiB MOKHA BiAHECTH reorpadivHe
po3TairyBaHHs BUpOOHHKA (200 CrOKKMBayva) 1 KJIIMaTUYHI YMOBU Oi3HECY, TO1 SIK
70 Ipyrux - BUOIp cTparterii Ta cmocoOy BXO/HKeHHS Ha puHOK. el po3momin
dbakTopiB  O3BOJIIE HAM OKPECIUTH TOHKOIII YIPABIiHHA EKCIIOPTHUM
MOTEHI[IaJIOM MIANPUEMCTBA. 30BHIIIHI Ta BHYTPIIIHI YMHHUKH NPALIOIOTh Ha
PI3HHX €Tarax yIpaBJiIiHHS €KCIIOPTHUM TOTEHINAIOM mianpuemMcTBa. CIpusTINBI

MaKpOEKOHOMIYHI (PaKTOpH pPO3IIIAIAIOTHCS SIK MEPEIyMOBU JII €KCIOPTHOTO
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NOTEHLIaNy, ajle 4dh OyAe MIJOPUEMCTBO HACHpaBAl 3IIACHIOBATH EKCIOPT
(po3MMPIOBATH  €KCHOPTHY MISIBHICTH) UM HI, 3aJeXUTh BiA (aKTOPiB
BHYTPIIIHROTO CEPENOBUINA, JA€ TPUAMAIOTHCS VYIPABIIHCHKI PpIlICHHA, IO
BIUIMBAIOTH Ha YCIIX YU HEB/JAUy B peali3allii eKCIOPTHOrO MOTEHIIIaTYy.

B pesynbraTi Oyno po3poOieHo 1110 0a30By CHCTEMHO-(PYHKIIIOHAIBHY
MOJIENIb JUIsl €KCIIOPTHOTO MOTEHIlIaly MiANPUEMCTBA, /1€ EKCIIOPTHUI MOTEHIlal
po3TIsiAaeThes K 00'eqHaHa (YHKINS BHYTPIIIHIX Ta 30BHIMIHIX (DaKTOPIiB, SIKI
MOXYTh OyTH OIIIHEHI 1 KIJIbKICHO MPEICTABJICH] IMUPOKUM CIIEKTPOM MapameTpiB,

SJAK 3araJlbHHX, TaK 1 OKpEMUX.

3opHilIHI

B .

KOHT poJIEOBAHI TUHH

Crpareris

\ 4

RS ExkcniopTHuii
S
= - .
3 ‘é [Tponec ynpasiaiHHS TOTEHITial
S =
S .
E. H1IPUEMCTBA

Opranizairiiina

KyJbTypa

Puc.3.1 - YuHHMKY €KCIIOPTHOTO MOTEHITIATy MiAIPUEMCTBA

Cnuparoynuch Ha YWMHHUKH EKCIOPTHOro rmoTeHmiany (puc 3.1) Bapto
3ayBaXWUTH, 10 3a0e3nedyeHHs e(QEeKTUBHOTO  YIPaBIiHHA  EKCIOPTHUM

MOTEHI[IAJIOM 3a JOMOMOTOI0 3aMPOIIOHOBAHOT CHCTEMHO-(YHKITIOHATLHOT MOJIEI
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dakTopiB (popMyBaHHS BHMAarae MOBHOI Ta OO'€KTHBHOI OIIHKU YMPaBIIIHCHKOI
cutyanii. [lig yac omiHKM ynmpaBiiHCBHKOI CHTYallll, 110 € HEHTPaJIbHUM 00'€KTOM
CUTYaIlIMHOTO yIpaBIiHHA O13HECOM 1 €KCIIOPTHUM MOTEHIIAJIOM ITiINPHUEMCTRA, )
PEKOMEHIYETbCA JOTPUMYBATUCh HACTYITHUX Y3araJbHIOIOYMX MPUHIIUIIIB:

VYhpapmiHChKa CHTyalllsi TIOBUHHA OXOIUTIOBAaTH OCTAaTOYHY KIUJIBKICTh
(dakTopiB Ta HAJABATH OIMKC IXHBOT'O CTAHYy Ta B3a€MO3B'SI3KY.

YrpaBiiHChKa CUTYyallisl TOBUHHA BKJIFOYATH JIMIIE TI YAHHUKH, SKI CYTTEBO
BIUIMBAIOTh Ha TMpolec (OpPMyBaHHS EKCHOPTHOTO TOTEHIIAy, OCKUIbKH
BpaxyBaHHS BIUTMBY BCIX (paKTOPIB MiJ] YaC IPUUHATTS PIILICHHS € HEMOYKJIUBUM.

VYrpaBiiHChbKa CUTYyallisi MOBMHHA OOMEXYBATUCh JIMIIIE TUMH YUHHUKAMH,
K1 BIUTMBAIOTh HA OPraHi3alliio Ha MOTOYHUI MOMEHT.

VY mporueci ynpaBiaiHCBKOT CHUTYyallii HEOOXIJTHO BpPaxXOBYBATH MPUYMHU Ta
HACJIIIKY i1 BUHUKHEHHS.

UunHukH (QOopMyBaHHA EKCIOPTHOTO IMOTEHINATy Ta SKICHI Ta KUIbKICHI
napamMeTpu iX BIJIOOpa)K€HHs MOBHHHI OyTH HaJEKHMM YUHOM 1H(OpMAIIHO
niaTpuMaHni abo MOXKyTh OYTH MIATPUMAaHI.

YuHHUKKA (OpMYyBaHHS EKCHOPTHOTO MOTEHIlaly Ta SKICHI Ta KUIbKICHI
napamMeTpu ix BiJOOpa)K€HHS MOBHUHHI MaTH 3pPO3YMUIMHM TEXHIKO-EKOHOMIUHUN
3MICT.

YuHHUKKA (DOpMYBaHHS EKCHOPTHOTO NOTEHIlaly Ta SKICHI Ta KUIbKICHI
napamMeTpu iX BiIOOpaK€HHS TOBWUHHI OyTHM TNpUIATHI JJs BUKOPUCTaHHS B
aKaJeMIYHOMY 00Ir'y €KOHOMICTIB.

{1 mpuHUMIY COPUSAIOTH KOMIUIEKCHOMY PO3TJISY YIPaBIIHCHKOI CUTYaIlll Ta
dbopmyBaHHIO €()EKTUBHOI MOJENl yHPaBIiHHSA EKCIIOPTHUM IOTEHIIIAIOM
H1AIPUEMCTBA.

st epeKTUBHOTO YHPABIIHHS EKCIIOPTHUM TOTEHIIAIOM ITiAMPHUEMCTBA
MOTPIOHO CTBOPUTH KOMIUIEKCHY Ta IHTETPOBaHY (AKTOPHY MOJEIh CHCTEMH
VOpPABIIHHSA HA OCHOBI CKJIQJHOI CHUCTeMH (akKTopiB, 10 BIJIMBAIOTH Ha Il

dbopMyBaHHS Ta PO3BHUTOK.
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TakuM 4nHOM, ISl aHATI3y €KCIOPTHOTO MOTEHIIaTy Ta MOOyAOBU MoJeseH
MOBENIHKHN O13HECY B PI3HMX YNPABIIHCHKUX CHUTYAIlisiX, MOXe OyTH 3aCTOCOBaHa
"mMozens 4opHOi ckpuHi'. Bona Bkitoyae B cebe mapamerpu Bxoay (puc. 3.2),
IPOIIEC TIEPETBOPEHHS 1 MapaMeTPHU BUXOTY.

[ToquBHMBIIMCH, HA BXIJHI 1 BUXIIHI MapamMeTpd, MOXKHa BHUBUHUTH PEAKIIIIO

CHUCTEMH SIK LIIJIOTO Ha 3MIHM Y BXIJTHUX YMOBax.

§ Bxin Buxin .
daxTopu BHYTPIlIHBOTO | | Cucrema | || Pesymbrar mpomecy | |
CepeIoBHIIA, o | | | yOpaBIiHHS | | ynpaBaiHHA - piBeHb | |
(OpPMYIOTh E€KCHOPTHUM | | | eKCIIOPTHUM \ | eKCropTHOro |
IIOTEHI{I AT | | IOTEHIiaIoM | | moTeHIiay :
M1IMPUEMCTBA | | miampueMmcTBa | || migmpueMcTBa '

| ®dakTopH BHYTPIIIHBOTO CEPEIOBUIIIA |

Puc.3.2 - ®axropu cepenoBUIla CHUCTEMU YIPABIIHHA EKCIIOPTHUM

MOTEHI[IAJIOM MIIPUEMCTBA

[TinOuBaroun MiJICYyMKH TOTEPEHIX PI3HOCTOPOHHIX aHami3iB kommanii TOB
«SEMECOPACK)» Ta BpaxoByHOYH HAIICHICTh TPOIIOBHX Ta JIOTICTUYHHUX
NOTOKIB 10 kpaiH €C, BaXXJIUBO pO3POOUTH ISl PEKOMEHIALII0 TaKy €KCIOPTHY
CTparTerito, ska BKJItoUajga O JaHl aclieKTH 3 KOHIICHTPYBAHHSIM BUPOOHUIITBA JIsI
TOTO 100 3aliHATH HASIBHI PUHKU B IOBHOMY 00CS31.

[Mounnaroun 3 2016p.[37] VYkpaina cTabIbHO 30UIBIIYE  YaCTKY
eKCIOPTOBaHOI MPOAYyKIlli 70 KpaiH €C 3 CUPOBHMHHOI 10 TAaKOi MO0 Ma€ OUIBITY
Map>KUHAJIBHICTh, TOOTO 3 JIOJAHOK BaPTICTIO. 3Ba)KalOUM Ha MMOJAJBIIUN
MOJKJIMBUI BCTyN KpaiHu 0 €Bpomneiicbkoro Coro3y Ta MOJalblly 30Ha BUIbHOI

TOPTIBIIL,
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VY MertoposorivHOMy IIaHl po3poOka 1 BHOIp cTparterii MiANPUEMCTBA €
CKJIaJHUM 3aBJaHHSM, fKE BHPIUIYEThCS IMOETAMHO. 3TiHO 3 METOAOJOTIED
CTpPaATETiYHOTO IJIAHYBAaHHS, MOXKHA BHIIJIMTH Taki etanu.[38].

O1riHKa MOTOYHOI CTpaTeTii MPOBOAUTHCSA 3 METOI0 OTPUMAHHS YSBICHHS PO
CTaH MIJIPUEMCTBA, OIIIHKY €(QEKTHMBHOCTI peai30BaHMX CTpaTeridi Ta iXHIX
pe3yJIbTaTiB.

Ananiz moptdens NpPoAyKIli Ta TOCIYr BUKOHYETbCA JUIS Kpaloro
PO3YMIHHSI B3a€MO3B'S3KIB MK PI3HUMH 4YacTUHaMHU OI13HECy, a TaKoX s
JeTanizaiii Ta JOTMOBHEHHS iHQopMarlii, sika Oyia 310paHa MpH OLIHII TOTOYHOT
CTpaTerti.

Bubip cTparerii 311iCHIOETbCS Ha IMJICTaBl TPhOX OCHOBHHUX KOMIIOHECHTIB:
KIIFOUOBUX (DAaKTOPIB YCIIXY, L0 XapaKTEPU3YyIOTh CTPATET1I0; PE3YJIbTATIB aHATI3Y
nopTdens NpoayKIlii Ta MOCIyT; aTbTePHATUBHUX BapIaHTIB CTPATET1M.

Ominka oOpaHoi cTparerii MpoBOIUTHCS y (opMi aHamizy TOro, K Oyiau
BpaxoOBaHl Ba)JMBI YMHHUKM Mmia yac ii (opmyBaHHsA. Lleil anamiz momomarae
BU3HAYUTH, YU Oyjie oOpaHa CTpaTerisi CHPUSITH TOCATHEHHIO LUJIEH TIPUEMCTBA.

Po3po0nieHHsT cTpaTeriyHoro IUlaHy BUKOHYETbCS Ha OCHOBI 0OpaHOl
CTparTerii Ta CIyry€e OCHOBOIO JJISI CTBOPEHHS CTPATEr1YHOTO TUIAHY T1IPUEMCTBA.
KoxHe mianpueMcTBO MiAXOAUTh 10 BHOOPY pO3MIITIB Ta TOKA3HHUKIB CBOTO
CTPATET1YHOrO MJIaHy, BPAXOBYIOUU CBO1 BHYTPIILIHI PECYPCH.

Po3pobnennss cucremu Oi3HEC-IJIaHIB  HEOOXiTHE g OOTpYHTYBaHHS
KOXXHOT'O MPOEKTY, SIKUI MOTpeOye 1HBECTULIMHUX PECYPCIB sl BAKOHAHHS.

BpaxoBytour mnpuHUMNKA (DYHKI[IIOBaHHS MIAOPUEMCTB Ta XapaKTepHi
0COOJIMBOCTI Cy4aCHOT €KOHOMIKH, HACTYTAE SICHICTD, 110 CTpATeris MiAIpUEMCTBA
Mae OyTH BEIbMHU PE3yIbTaTUBHOIO, 3a0€3MEUyl0ur JOCSTHEHHS 3allylaHOBaHHUX
nie Ta MakcuMaidbHUM NpuOyTOK. OYeBUAHO, L0 AJS JOCSATHEHHS BHCOKOT
e(eKTUBHOCTI PO3POOJICHOI CTpaTerii, BAXKJIMBO BPaXOBYBAaTH YMOBH, B SIKMX BOHA
Oyzae peani3oByBaTHCS i, BUXOASUM 3 IIUX YMOB, BU3HA4YaTH HACTYIHI Kpoku. B
yMOBaX HEBHU3HAYEHOCTI 30BHINIHBOTO CEPEOBHUINA, IJIsI PO3POOICHHS CTpaTerii

HIJIPUEMCTBA, 3aMPONOHOBAHO BUKOPHCTOBYBATH TPUBUMIPHY MaTpHUIIIO, A€ Ha
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Bicb X BIIOOpaXarOThCsl CTpPATEriyHlI YMOBHU, IO BHU3HAYAIOTHCSA 3OBHILIHIM
CepelIOBHILIEM IIANPUEMCTBA, Ha Bicb Y - CTpaTeriuHi mepeBar, sKi
XapaKTEepU3YIOThCI MIHIMAJIBHUMU BUTpPaTaMU 1 BUCOKOIO CIOKUBYOKO I[IHHICTIO
TOBapiB Ta IMOCIYT, CIPHUSIOYH YCIIXy Ha PUHKY, 1 Ha BICh Z - CTpaTeriuHi
KOMIIETEHIII{, 110 OXOIUTIOIOTh HasBHI MaTepiaibHI Ta HeMaTepiajabHI PECypCH,
MOXJIMBOCTI Ta HaBUYKH, HEOOXITHI i1 po3poOJIeHHs Ta peaizaiii crparerii
HiANpUEMCTBA.

[Ipu po3podIi eKCrmopTHOI cTpaTerii Juisli BUPOOHWUYOTO IMIANPUEMCTBA B
YMOBaX JIJDKUTAI3allli BApTO 3BEpTATH yBary Ha MOKa3HUKH, OI[IHIOBATH (PaKTOpU
30BHIITHBOTO Ta BHYTPIIIHBOTO CEpPEJOBHINA, M0 W BHU3HAYAIOTH EKCIIOPTHUMN

MOTEHIIIAJT TT1IMPHUEMCTRA.

3.2 PospaxyHok ontumanbHOi  ekcropTHoi ctparerii Ha TOB

«SEMECOPACK

BianosinHo no rpadiky (puc. 3.3), 3Ha4€HHS 1O Bicl X -KOMIUIEKC (aKTOpiB
CTpareriyHux nepesar JqopiBHioe b = 0.65, mo Bict Z - xoMmIuieke (akTopis, MIO
XapaKTEepU3yIOTh CTpaTeriune cepenoBuile aopiBHioe A = 0.8, mo Bici Y -
KOMITJIEKC (aKToOpiB cTpareriyHuxX kommeTeHiiil mopiBHioe C = 0.53. Jlani
CBi4aTh MPO HASBHI MEPEBaru MPAaKTHYHO IO BCHUM TPHOM IOKA3HHKAM, IO JA€
MOTEHI[IHY MOXJIMBICTh MIAMPUEMCTBY BIPOBAHKYBATH JOBOJI arpecHUBHY Ta
PU3HUKOBaHY €KCIIOPTHY CTPATETIIO.

PosrnssHemMo Ta mpoBeneMo 1HII MOTPIOHI JJisi BU3HAYEHHSI ONTHUMAJILHOTO

BaplaHTy CTpaTerii PO3paxyHKH.
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Cranom Ha 2022 pik 3araJbHUd 00’€M PHUHKY THYYKOTO IaKyBaHHS

OIIHIOETHCA B 252 MilpA. 101 3 sikuX 51,1 Muapa. momt. - mamepoBa Ta KapTOHHA

tapa. 3pocTaHHsA pUHKY OIiHIeThcS 4,5% [39] xoxken pik g0 2030 poky.

BignoBimHO 10 MmBOrO MOXKHA BH3HAUWTH, IO O0’€M PHHKY SIKHM 3aiiMae

JTOCHIPKyBaHe MIAMPUEMCTBO CTaHOBUTH: 7527,6 *100 / 51,1 mupa. mos.

0,0147.

OcHoBHI crioxuBadi jgaHoi mpoaykmii € kpainu €C Tta kpainu [liBHIYHOT

AMepUKH, TOOTO PUHKHU Ha SIKUX ONEPYe CyO’ €KT TOCMOAAPIOBAHHS.

Po3paxyeMo BiICOTOK 3pOCTaHHS BUTOTOBIISIEMOI TPOTYKITIT:
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2019p - 96632.2 Tuc.rpH., 2020 - 141639.5 Tuc.rpH., 2021 - 256273.9

TUC.TPH., 2022 - 284546.7 Tuc.rpH.

3pocTtaHHsi BUpOOJIsieMOT NPOAYKIT 3pocTaivi TakuM yuHoM: 2019 - 2020 Ha
46,5%; 2020 - 2021 =Ha 80,9%; 2021 -2022 Ha 11%. OTxe B 3arajaoM 3a OCTaHHI 3
POKH 3pOCTaHHs CTaHOBUTH 194,46%.

PazoMm 3 TUM Map>XKMHAJIBHICTH MPOAYKIIT 3pOCTa€ BIAMOBIIHO O BaJIOBOTO
BUPOOHUIITBA B3arajioM:

2019 - 2020 na 36,72%; 2020 - 2021 Ha 97,91%; 2021 - 2022 ua 3,77%;

ROS (Return on Sales): Lleit mokazHuk BUMIpIO€ MPUOYTKOBICTh MPOJAXKY 1
JOTIOMara€ BHU3HAYHMTH, SKa YaCTHHA TPHOYTKY 3aJUIIAETHCS IMICIS BHTPAT HA
BUPOOHMIITBO Ta MPOJIAK.

®opmyna: ROS = (Yuctuii npubyTok / Bupyuka Bijg npogaxy) * 100

3466,6 / 284 546,7 * 100 = 1,22

BiamoBiiHO A0 HaBEIEHHUX BHUIIE JAHUX MOXKHA 3pOOUTH BUCHOBOK, IO
BHUCOKI MOTEHLIMHI MOJIMBOCTI /O 3aCTOCYBaHHS arpeCUBHUX EKCIOPTHUX
CTparterii A 30uTblieHHsT 00’ eMy BUpOOHUIITBA HA JaHoMy puHky €C. B manux
yMOBaXx JIJKUTANI3aIlisd rpae Mepil 3a BCE PoJib MPOCBITHUIIBKY, TOOTO 301IbIIIYy€
MOTEHI[IITHY KUIbKICTh CIOKHUBadiB, fKi OyAyTh B TOJAJBIIOMY KOPHUCTYBATHCH
BIJIMOBIHOIO MPOAYKITIEIO Ta BUMaraTy BiJl KOMIIaHIM CTaBaTH €KO-(QPEHIl, THM
caMuUM po3WupoBaTd 00’eM gaHoro puHKy. llle onHI€I0 BaXXIMBOIO POIIIIO
JTIJDKUTAII3amii  CIIyrye  BOPOBQ)KCHHS BXXE HAa CcaMOMY  BHUPOOHMIITBI
IHHOBAl[IMHUX TEXHOJOIIH, $KI caMl MO co0l € MOTYKHUM MapKETUHTOBUM
1HCTpYMEHTOM. Tum OiJiblie, 10 caMe BUPOOHUIITBO 1O CBOIM CYTI SIK 1 TEXHOJIOT1S
BUPOOHUIITBA € “TUIOIOM” C€aMOro TpOLeCy IiJDKUTai3aIii, po3poOKH HOBHUX
TEXHOJIOT1H, IO JIO3BOJISIM O 3MEHIIWTH IIKIJUIMBUM CJ1J BI1J JKUTTEIISIIBHOCTI
JIFOJTUHHU.

Toxx, HaAWOUIBII ONTUMAILHOIO CTPATETIEI0 € arpecUBHE PO3IMIUPEHHS
3ailMaHoOi Hilll Ha AAaHOMY PHUHKY BHPOOHMIITBA, HUISIXOM BIPOBAHKEHHS Ta
PO3pOOKHM HOBHUX OLIBII €KOHOMIYHO BHUTIAHUX TEXHOJOTIH Ha BHUPOOHMIITBI,

noOy/IoBa HOBUX BUPOOHUYHMX JIHIA SK Ha TMOTYXHOCTSAX, IO 3HAXOJATHhCS Ha
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OanaHCl MIANMPUEMCTBA TAK 1 IIJIIXOM BIIKPUTTS MOTY>KHOCTEW HA TEPUTOPIT pUHKY
ne omepye cy0’ekt, a came puHky €C, perionansHo B [lombmn, Yropmmai abo
CnoBayuuHi yepe3 BEIUKY KUIBKICTh YKpaiHCBKMX TpOMaJsiH SIKI TaMm
MIPOKUBAIOTh, IO JO3BOJIUTH 3MEHIIUTH BUTPATH HA OIUIATY TPY[Ia, TO3BOJHTH
BUKOHATH TMEBHY POJIb B aCMEKTI COIIaJbHOT BIMOBIJAIBHOCTI Ta 36KOHOMUTH Ha
JIOTICTHIIl SKa paHille BaXKUM TArapeM Jsrajga Ha coOiBapTICTh MPOAYKINT
3MEHIIYIOUM Map>KWHAIBbHICTh IPOAYKIii. BapTo 3ayBaxkutu 110 1aHa cTpaTeris €
PU3HKOBAHOIO Yepe3 Te, 110 BUMAarae J0JaTKOBUX JIOBFOCTPOKOBUX (DIHAHCOBHX
IHBECTHUIII, IO MOXE HETaTHMBHO BIJOOPAa3UTUCh HAa IUTATOCIIPOMOIKHOCTI
nignpueMmcTBa. [lana crpareris nependadae TOCTYNOBE BIPOBAIKEHHSA BCIX
MYHKTIB MOETAIHO 11100 YHUKHYTH MEePEHABAHTAXKEHHS K CaMOro MiMPUEMCTBA B
LIJIOMY TakK 1 MPaliBHUKIB OCOOUCTO.

JotinbHO Oyze po3paxyBaTu MPUOIM3HI BUTPATH HA BUILE3a3HAYCHI KPOKU B
MEepCHeKTUBl Ha S5 POKIB Ta crnpoOyBaTu mependayuTH TIOTEHIIHHI ClieHapil
PO3BUTKY MOAIM:

-Po3poOka Ta BHpoBaKEHHS HOBHX BUAIB MPOAYKII (LI Tpoleaypa BxKe
3aKJiaJieHa B OI0/KET TOMY HE BUMArae JOJaTKOBUX BUTPAT).

-BcranoBieHHS HOBUX BUPOOHUYMX JIIHIN HA HASIBHUX MOTYKHOCTSX.

-IToGynoBa HOBOTO 3aBOTy Ha TepuTopii CximHOT €BpoOIH.

-ITorenmiitno Buiitu Ha IPO Ha 6ipxi Bapmasu ab6o bynamemry.

Bapro po3paxyBatu Opi€HTOBHI BUTPATH Ha TIEPENTiueHI 3aX0QH, OTXKE:

[lepuiuii MyHKT HE BKJIIOYAEMO 4Yepe3 Te, IO JIaHl 3aX0/U M TaK 3aKJIaJIeH] B
OOJKET TIANPUEMCTBA, BCTAHOBJICHHS HOBUX BHUPOOHWYUX JIHIA MOXKe
komTyBaTt 26 034 Tuc. TpH. 3 IepcnekTuBoo Ha 5 pokiB Maemo 130 170 tuc. rpH.,
noOyZ0Ba HOBOT'O 3aBOAY Ma€ KOMITYBAaTH mianpueMctBy 168085 tuc. rpH..

Buxin va IPO € cximagHuM Ta TpUBAJIMM IMPOIECOM, IO BUMAra€ B MEPIITy
4yepry BINPOBAKCHHS BHYTPILIHIX MPOIIECIB, a TAKOX 3HAUYHUX iHBecTHilii [40].
[{ina BUXOZy KOJIMBAa€ThCs BiJ Oararbox (akTopiB [41], TOMYy BUTpaTH MaroTh
BOJATUIBHICTE Big 1 g0 20 MuH. mosur. SIKIIO MiAIPUEMCTBO XOdY€ AaKTHBHO

BXOJUTH HAa PUHOK OCHOBHMX CIOXKMBA4iB BJACHOI MPOAYKIi i HEOOX1THO
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pOOUTH 1Ieil KPOK I MOTYKHOTO 3aJy4€HHs HOBUX KOIITIB JJISi BIPOBAIKECHHS

pEIlTH MYHKTIB Ta HAAACTh KOMIIaH1i HaJ1iHY OCHOBY JUIsl (DYHKIIIFOBaHHSI.
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BUCHOBKU TA PEKOMEHJALIT

Po3pobka crtpaterii - BaXkJIMBHH eTalm Ta I1HCTPYMEHT CTAHOBJICHHS
HIJIPUEMCTBA HA PUHKY, IO € JIOBOJII KPOMITKUM IPOIIECOM, TEOPETHYHI 3acCau
SAKO1 JOTOMAaraloTh BHU3HAYUTH TOJAJBIIN KpOKH i ii BrpoBapkeHHs. [1{omo
nianpuemctBa TOB «SemEcopack» npouec dopMyBaHHS ONTUMalbHOI CTpaTerii
HIIKPIJICHUN JeTalbHUM aHaIi30M KOH'IOHKTYPH Ta Pe3yJIbTaTiB BEJICHHS HUM
TOCIOIaPCHKOT AISNIBHOCTI HE JIMINA€ CYMHIBIB IIOJ0 HBOTO. 3POCTAIOUYUIl PUHOK,
CTIMKMI MOMNUT, BJACHA TEXHOJIOTis BUPOOHUITBA, PO3rally’)keHa Mepeka 30yTy,
BHUCOKA KOHKYPEHTHICTbD - 1€ TOJIOBHI MapKepH BiTHOCHO JAHOTO MiANPUEMCTBA, HA
AKI MU BUSBWIM BHACJIJIOK aHalli3y, PO3PaxyHKIB Ta BHUKOHAHHS MOCTAaBJICHHX
3ajJlay, a came:

[IpoanainizoBaHo cTpaTerii MjaHyBaHHsS B cucteMi MeHemxmeHty 3EJ[ Ta
JIAIITA BUCHOBKY, 1110 HAWOUIBII ONTHUMAJIbHOI CTPATEri€ro sl MiANPUEMCTBA
Oyn0 © mO€IHAHHA TIOTOYHOI CTparTerii CerMeHTaiii pa3oM 3 CTpaTeri€ro
1HTEpHAaLlOHAJI3a1li].

JlocnmikeHo acmeKTH TIOB’si3aHl 3  €KCIIOPTOM Ta BHU3HAYEHHS HOTO
0COOMMBOCTEH Yy pPOOOTI BITYM3HSIHUX TIANPUEMCTB JI€ BHUSBWIM BEJIUKI
MOXJIMBOCTI B €KCHMOPTHIN MISUIBHOCTI JJISl BITYU3HSAHUX HIAIMPUEMCTB, TOCTYIIOM
JI0 30BHIIIHIX PUHKAaX J€ TOJIOBHOI KOHKYPEHTHOIO CHJIOIO JIJIi BUPOOHUKIB €
co01BapTICTh MPOJYKIIil, TOJIOBHOIO X IMEPEIIKOJIO € KBOTYBAaHHS NEBHUX BU/IIB
MPOIYKIIi Ta BUTPATH HA JIOTICTUYHI IEPEBE3ECHHS.

OxapakTepu30BaHO MPOIIEC AHKUTAI3AIIT B MEHEIKMEHTI BUPOOHUYOTO
nignpueMmctBa TOB «SemEcopack», ne ganuii nporec HEBi’€MHO OB’ S3aHUM 3
TEXHOJIOTIEI0 ~ BUPOOHUIITBA Ta TMEBHOK  “BMOHTOBAHOKI’  COIIATBHOIO
BIJIMOBIIAJIGHICTIO, J[K€ MPOJIYKIliS € 3HAYMMOIO B POJII 3aMIHHHMKA TJIACTUKY Ha
OBII MPUPOIHI PECYypcH 3 METOI 3MEHIICHHS BUKHUIIB Ta 3a0pyIHECHHS
HABKOJIMIITHROTO CEPEJOBUINA, ajie JIHKUTAMI3aIllA K TEXHOJOTIS Ta MPOIEC Jae

0€3yMOBHI MepeBaru i MiANPUEMCTBA Pa3oM 3 MEBHUMH 3aruipo3aMu, ajKe €
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JIOBOJII TPYAO- Ta TEXHOJOTIYHO MICTKHM Yy BIIPOBAKEHHI HAa BUPOOHUITBI. Tomy
NUTAHHS HasIBHOCTI KBasIi(PiKOBAaHUX KaJpiB Mae OyTH TOJIOBHUM Ha MiANPUEMCTBI.
BupaineHo OCHOBHI  acCmeKTH  OpraHi3alliifHO-€KOHOMIYHI  XapaKTePUCTHKU
nignpuemctBa TOB «SemEcopack» Taki sK: TE€XHOJOTIYHICTh, 1HHOBAIlIIHICTS,
Cy4YacHICTb, BUCOKAa KOHKYPEHTHICTh Ha PHUHKY, JOCTaTHI 00’€MH BHPOOHUYUX
MOTYXXHOCTEH JIJIs1 3aT0BOJICHHSI TTOIUTY.

BusBieHo MOXIMBOCTI Ta 3arpo3d B CHCTEMi CTparerii BHUPOOHUYOTO
nignpuemctBa TOB «SemEcopack», a came noTeH1iiHi MOKIUBOCTI BUKOPUCTATH
HasBHI PECYpPCH Ta TMOTYXHOCTI JJISI TIOJAJBIIOT0 aKTUBHOTO PO3MIMPEHHS, IS
YOTO HAsIBHI SIK IOTUT TaK 1 0a’KaHHS TONM-MEHEIKMEHTY MiAMPUEMCTBA, 3arpO3010
JUISL TOCATHEHHS TOCTaBJICHUX 3aJlad € TOJIITUKA MO0 B3SITTS JOBTOCTPOKOBHX
3000B’s13aHb, SIKI HE € Hapasl NpoOJeMor0 sl MANPUEMCTBA, aje 3a UM
aCIeKTOM BapTO MUJILHYBATH Ta 3BAKEHO MPUIMATH BIMOBIAHI PIllICHHS.

OrmineHo edeKTUBHICTh €KCIOPTHOI cTpaTerii BUPOOHUUYOTO MiAINPUEMCTBA
TOB «SemEcopack» Ta 3a3naueHo, mo craHoM Ha KiHeub 2022p. ekcrnopTHa
CTpaterisa MIAIPUEMCTBA JI03BOJIUJIA CYTTEBO 30UIBIIUTH 32 KOPOTKUUA TEPMIH
00’eM peasli30oBaHOI MPOJYKIIT Ta BCE K JaHa CTpaTeris HE J03BOJUJIA B MOBHIM
Mipi BUKOPUCTAaTH TOTEHIIA TMiANPUEMCTBA, IMOKA3HUKOM YOTO CIYTye He
PO3IOIIICHUN KarTiTal.

Busnaueno TeopeTnuHi 3acaau BHOOpPY eKcnopTHoi ctpaterii Ha TOB
«SemEcopack» Ha 0CHOBI MOIITYKY ONTUMAIILHOTO IUISIXY 3 YpaxyBaHHSM HassBHUX
MOKa3HWKIB. Tak, I MiANPUEMCTBA BU3HAYEHO ONTHMAJBLHOIO CTPATETiiO, IO
nepeadayae 3HayHE PO3LIMPEHHS PUHKY 30yTy, MOOyJI0Ba HOBOTO 3aBOJy Ha
teputopii CxinHoi €Bponu, moxxinuBuii Buxia Ha IPO.

3M1MCHEHO PO3paxyHOK ONTHUMANbHOI EKCIIOPTHOI CTparerii B yMOBax
nimkurtanizamnii Ha TOB «SemEcopack» a came te, mo ajis migIpUEMCTBO Mae
NUISXWA JUIS 3a]y4eHHS HEOOXITHUX JOJAaTKOBUX KOIITIB JJii BUKOHAHHS 3a/1a4
ctparerii. [HI1a cripaBa, 110 111 J1i BUMararTh 3aI1sTHHS OpraHi3alifHuX 3yCUiIb 10

KOOPAWHAITIT JTiH.
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B naniit poboti Oyno mpoaHaii30BaHO BCl HasiBHI JaHI K IOJ0 CaMOTO
nianpuemMcTBa B (1HAHCOBIH cdepi, 1Oro HasBHI MEpeBaru Ta HEAOMIKU, BUSIBUBIIH
CHJIBHI cJa0Ki MO3uWllli Ha PHUHKY, MpPOAHaI3yBaBIIM MOXJIMBI 3arpo3ud Ta
MOJKJIMBOCTI Ta sIKi came ()aKTOpH CIYTYIOTh PYIIIITHOIO CHUJIOK0 MiANPUEMCTBA JI0
0e3MmocepeTHbOro 301IBIICHHS! KOHKYPEHTOCITPOMOXHOCTI, & TaKOXX BU3HAYUBIIH
OCHOBHI TEOPETHYHI AaCMeKTH WI0 JaloTh I€BHE pPO3YMIHHS B IUIAHYBaHHI
MOTAJTBIIOT €KCITOPTHOI CTPATETTi.

B ocranHiif aHamITUYHIA YacTUHI OyJIO BHU3HAYEHO ONTHUMAJIbHY CTPATETiI0
EKCIIOPTO-OPIEHTOBAHOTO  MIANPUEMCTBA,  IEPEPaXxOBaHO  HEOOXimHI  JJIA
3aCTOCYBaHHS CTpATErii KPOKH, IX HACTIAKU Ta OPIEHTOBAHUM KOIITOPHC.

BusnaueHo, mo o00’€KTy JOCHIIKEHHS Ma€ BUCOKMH NOTEHLIan IpHU
BUKOPUCTAaHHS HAWOUIbII ONTHMAJIBHOI CTpPATerii eKCIOPTHOI AISUIBHOCTI, a came
arpecUBHOI  €KCHaHcli Ha 30BHIIIHI PUHKM AKTUBHO BUKOPHCTOBYIOUU
M/DKUTATI3AIII0 Ta 1HIN 1HHOBAIWHI TexHosorii. Takl 3axoaW BHUMAararmoTh
BEJIMKUX 3YCHIIb, OCOOJIMBO BPaxXOBYIOUM MPOOJIEMHHI B YCIX CEHCaX IbOTO CIIOBA
2022 3BiTHUH piK, HA KU MpUIaja HE Majla YaCTUHA B3STHUX Ha MiJMPUEMCTBO
3000B’s13aHb, 1O JSDKYTh BAKKUM TArapeM Ha HauOimkyl 3-5 pokiB, 3aBayKarouu
aKTUBHOMY PO3BUTKY.

He3Bakatouum Ha NOCUTH CKJIaJIHE CTaHOBHINE CTaHOM Ha 2022 pik KIHOYOBI
MOKA3HUKU K YUCTUM JOX1J BiA peaiizaiii MpoayKIii 4Yu 3arajlbHUM 00’ eM
00IrOBUX KOIITIB HEBMUHHO 30UIBIIYETHCS 3 POKY B PIK, IO MPU HEIIOBHOMY
BUKOPUCTAHOMY TMOTEHLIaJdl TMOTY)KHOCTEW Ja€ MOTEHUIWHY MOXIUBICTh [0
aKTUBHOTO 3pOCTaHHS. BapTo 3ayBakMTH TakKoX, IO caMa KOMIIaHis 3pOCTae
HUHIINTHIMYA TeMIaMH [IBUJIIE HIXK 3pOCTAa€ PUHOK Y BIJICOTKOBOMY BiJHOIIEHHI,
ajie IpY LbOMY 3aJMIIAETHCS BEJIIMKHUI MPOCTip B rpomoBomy BuMipl. [lonut Ha
MPOYKITII0 TOCTIHHUN, a BUPOOHWUK 3 BIACHOI TEXHOJIOTIED BUPOOHHUIITBA |,
BHCOKOIO SIKICTIO Ta JIOBOJII KOHKYPEHTHOIO LIHOIO MOBHMHEH MaTH SIK MOCTIHHY
KJIIEHTCHKY 0a3y, Tak 1 TapHUM IMIJIK HA PUHKY.

Bzarasiom, mianpueMcTBO MOKHA OXapaKTepU3yBaTH SIK MaWOYTHINH B3ipellh

YKpaiHCHKOTO MiANPUEMCTBA - BJIACHA CydyacHa TEXHOJIOTiS BUPOOHUIITBA, CHIIbHI
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MO3UIIT Ha PUHKY, BEJIMKHUM MOTEHINaM A0 PO3BUTKY, FapHi (PiHAHCOBI MOKA3HUKH 3
POKY B piK, BEJIMKI BUTPATH HA 1HBECTUIIT Y BUPOOHHUITBO MOTY>KHOCTEH Ta JiHIN
BUPOOHUIITBA, COIllaJibHA BIJAMOBIAIBHICTS MIANPUEMCTBA TIepe]] IMpalliBHUKaAMU

Ta TPOMAJIOI0 JI€ 3HAXOATHCS MOTY>KHOCTI.
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TIOJIATOK A

Beprukanpauii Ta ropuzonTansauid anani3z aktusiB TOB «IHITTPO MIJIK

['PYII» 3a 2020p.
AxTus (2020) ITouarox | Kinenp | AOCOIIOTH Temm [Tuto | ITuro | Bigxuie
POKyY POKyY e OpUpPOCTY | Ma Ma HHS
BIIXHMJIEHH Bara | Bara
i mou.p | K.p

1 2 3 4 5 6 7 8

1 2 3 4=3-2 5=(3-2)/2 | 6 7 8=7-6

1. Heo6opoTHi akTuBU

HemarepianbHi 73,4 271,7 144,3 1,965% 0,13 | 0,224 | 0,094%

aKTHBH: % %

3aymikoBa BapTicTh | 5632,5 3381,9 -2250,6 -0,400% 10% | 2,8% |-7,2%

OcHOBHI 3aco0u: 15555,4 | 42264,7 | 26709,3 1,717% 275 1349 |7,4%
% %

3anmumikoBa Bapticte | 35244,2 | 75122,1 | 39877,9, 1,131% 62,34 | 62,06 | -0,28%
% %

JloBrocrpokosa - - - - - - -

nebiTopchKa

3a00proBaHICTh

Ycworo 3a pozaiiom I | 56505,5 | 121040,4 | 64534,9 1,142% 100% | 100% | 53,31%

II. O60poTHI aKTUBH

BupobHuui 3amacu 9286,7 45750,7 | 36464 3,92% 14,4 | 41,04 | 26,64%
% %

He3zagepiene 4029,6 25489,8 | 21460,2 5,32% 6,26 |22,8 |16,54%

BUPOOHUIITBO % %

Bexkceni onepxani - - - - - - -

JlebiTopcbka 41479,9 | 22088,3 |-19391,6 -0,467% | 64,4 | 19,81 | -44,59%

3a00pProBaHICTh 3a % %

TOBapH, poboTy,

TIOCITyTH

UYucra peamizamiifna | - - - - - - -

BapTICTh

JHebiTopchka

3a00proBaHICTh 3a

pO3paxyHKaMH:

3 OI0IKETOM 15 4066 4051 27% 0,023 | 3,65 | 3,627%
% %

3 HapaxOBaHMX | - - - - - - -

IOXO/I1B

I3 BHYTPIIIHIX | - - - - - - -

pPO3paxyHKIB

Irmra moroyHa | 7981,1 12537,9 | 4556,8 0,57% 12,4 |11,24 | -1,16%

nebiTopchKa % %

3a00proBaHICTh

['pomrori xomru Ta ix | 1619,9 1530,5 -89,4 -0,055% | 251 |1,37 |-1,14%

€KBIBAJIEHTH: % %

B HaIlOHAJILHIN | - - - - - - -

BaJIFOTI
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B 1HO3E€MHIN BaJIIOTI

64412,2

111463,2

0,73%

100%

100%

42,2%

Ycboro 3a posaioM 47051

11

I1I. Burparu | - - - - - - -
MaiOyTHIX MEepiojiB

AKXTHUB, BCbOTO 120917,7 | 232503,6 | 111585,9 | 0,92% 100% | 100% | 48%




JIOJIATOK B

Beprukanpauii Ta ropuzoHTaneHuil anamiz nacusis TOB «JIHITIPO MIJIK

['PVYID» 3a 2020p.

[Tacusu (2020) ITogarok Kinens poky | [lutoma Bara | [Iutoma Bara
POKY HaY.p K.p

[.Bnacunii kamirain: 10000 10000 - -

Hepo3snoainennii mpuOyTok 24307,7 42852 29,26% 32,48%

Ycworo 3 posainom I 34307,7 52852 - -

II. JoBrocrpokoBi 3000B’s13aHHs, | 5167,4 4832,8 6,22% 3,66%

IIBOBE (diHaHCYBaHHS Ta

3a0e3MeueHHs:

KopoTtkocTpokosi KpEAUTH | - - - -

OaHKIB

I1I. IToTouni 3000B’s13aHHS | - - - -

ITorouna KpPEOUTOPChKA

3a00pProBaHiCTh 3a:

JIOBTOCTPOKOBUMU

3000B’s13aHHAMU

ToBapu,poOOTH,TOCTYTH 39566,9 67636,5 47,62% 51,26%
Po3paxynkamu 3 |2151,9 3540,8 2,6% 2,68%
O10)KETOM,CTpaxyBaHHS Ta

OTLIIATH TpaIlli

[ morouHi 30008’ A3aHHS 1877,5 39411 2,26% 2,98%

Yceworo 3a po3ainom 111 43596,3 74246,5 - -

ITacuB, BCLOro 83071,4 131931,3 100% 100%
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JIOJATOK K
CXEMA PEIEH3IT HA KBAJII®IKAIIIHY POSOTY MATICTPA

Penensis Ha kBamidikaiiifHy poOOTy Marictpa Mae MICTUTH KPUTHYHHUN
aHali3 1 MOAA€ThCS Y TaKii MOCIIJOBHOCTI:

1. AKTyalbHICTh TEMH.

2. I'nuOvHa BUKJIaJIaHHS TEOPETUYHUX TUTAHb.

3. BaromicTh nanux, MOKJIaJeHUX B OCHOBY BUKOHAHHS POOOTH.

4. BukopucTaHHs CydaCHUX METO/IIB JTOCIIIIPKEHHSI.

5. 'mubuHa aHami3y MOCTIKCHHS TaHUX.

6. BipHicTb 1 OOIPYHTOBaHICTh OKPEMHUX BUCHOBKIB.

7. IlpakTruHe 3HAYCHHS PEKOMEHAAITiH.

8. Ilepemk pexoMeHaaIlii, SKi MOXXHAa TMPAKTUYHO BIPOBAJAUTH Ha
H1IPUEMCTBI, 3allJIJaHOBaHI /10 BIIPOBAXKEHHS, ()OPMU BIPOBAHKEHHS.

9. Exonomiunuii eexT Bij BIPOBAIHKEHHS PEKOMEH Al Y pO3paxyHKy Ha
PIK.

10. 3aranpHa o1liHKa BUKOHAHOI KBai(iKaIiitHOT poOOTH MaricTpa.

[Tocama penen3enTa

(miamuc) (iminiamm Ta npizeume)

(13 2

20 p.

(ara)

3aBips€eThCS TEYATKOIO MIANPUEMCTBA a00 opradizaiii, y sKiid Mpaioe
PEIICH3EHT.
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JOJATOK [
3AKOH YKPAIHM «ITPO OCBITY»
BI 05.09.2017 Ne 2145-V11I
Crarts 42. AkagemiyHa 100pOYECHICTh

1. AxanemiuHa 1OOpPOYECHICTh - 1€ CYKYNHICTh €THYHHUX MPUHIUIIB Ta BU3HAYCHUX
3aKOHOM NPaBWJI, SKUMH MalOTh KEPYBAaTHCS YYaCHHKH OCBITHBOTO IPOLECY ITiJl 4Yac HAaBYAHHS,
BUKJIAJIaHHS Ta MPOBAKEHHS HayKOBOI (TBOPUOT) MiSUTBHOCTI 3 METOIO 3a0e3MedeHHs JOBIpH 10
pe3ynbTaTiB HaBUaHHS Ta/a00 HAyKOBUX (TBOPYMX) JOCATHEHbD.

3. JloTpuMaHHS akaIeMiq9HOi JOOPOYECHOCTI 3700yBauaMu OCBITH Tiependadac:

- CaMOCTiifHE BUKOHAHHS HaBYAIbHUX 3aBJlaHb, 3aBJIaHb IOTOYHOTO Ta IIiJICYMKOBOTO
KOHTPOJIFO PEe3yJIbTaTiB HaBYaHHS (IUIsi 0Ci0 3 OCOONMMBUMH OCBITHIMU TOTpeOaMu Il BUMOTa
3aCTOCOBYETHCS 3 YpaxXyBaHHSAM IXHIX 1HIUBIIYAIBHUX IMOTPEO 1 MOMKIMBOCTEH);

- IOCHWJIAaHHS Ha JpKepena iHopMarllii y pa3i BUKOPUCTAHHS i7ei, po3p0o00K, TBEPIKEHb,
BiIOMOCTEII;

- IOTPUMaHHs HOPM 3aKOHO/IaBCTBA MPO aBTOPCHKE MPaBO i CyMIKHI IIpaBa;

- HaJaHHS JOCTOBIpHOi 1H(OpMalii Mpo pe3yibTaTH BIACHOI HaBYANbHOI (HAYKOBOI,
TBOPYOI1) TiSUTBHOCTI, BUKOPUCTAHI METOAMKH JOCHIHKEHb 1 JKepena iHpopmartii.

4. TopyuieHHsIM akaieMiyHOT TOOPOYECHOCTI BBAXKAETHCA:

- aKaJIeMiuYHU TIariaT - ONpUIIOAHEHHS (YaCTKOBO 200 MOBHICTIO) HAYKOBUX (TBOPYHX )
pe3yNbTaTiB, OTPUMAHUX 1HIIMMH 0CO0aMH, SIK PE3yJbTaTiB BIACHOTO JOCITIIKEHHS (TBOPUYOCTI)
Ta/ab0 BiATBOpEHHS OMyOJIiIKOBaHUX TEKCTIB (OMPHIIIOTHEHUX TBOPIB MUCTEIITBA) 1HIINX aBTOPIiB
0e3 3a3HaueHHs aBTOPCTBA;

-camoriariaT-  ONPWIIOJHEHHS  (YacTKOBO a00 TMOBHICTIO) BJACHUX  paHime
OIyOJIIKOBAaHUX HAyKOBUX PE3yJbTATIB K HOBUX HayKOBUX pE3yJIbTaTiB;

- (paOpukanis - BUrajgyBaHHs JAHUX 4Yd (AKTIB, 110 BUKOPHUCTOBYIOTHCS B OCBITHBOMY
nporieci abo HayKOBUX JIOCITIKEHHSIX;

- danbpcudikallis - cBijoMa 3MiHa 4i MoJM(DiKallis BXKe HAIBHUX JaHHX, IO CTOCYIOThCS
OCBITHBOTO MPOLIECY YM HAYKOBUX JIOCIIi)KECHbD;

- CHMCYBaHHS - BHUKOHAHHS NHCHbMOBHMX pOOIT 13 3aly4yeHHSM 30BHILIHIX JKEpen
iH(popMarii, KpiM J03BOJIEHUX /ISl BUKOPUCTaHHSA, 30KpeMa Iijl 4ac OL[iHIOBAaHHsS pe3y/bTaTiB
HaBYaHHS;

- oOMaH - HaJaHHS 3aBIJOMO HeNpaBAMBOI 1H(OpMAIil MIOJ0 BJIACHOI OCBITHHOT
(HaykoBOi, TBOpHYOi) IIAJIBHOCTI YW OpraHizaimii OCBITHBOIO Mporiecy; popmamu oOMaHy €,
30KpeMa, akaJleMiYHui Tariat, camoruiariat, ¢padbpukanis, gaascudikaiis Ta CIUCYBaHHS;

- XabapHULITBO - HaJaHHS (OTPUMAaHHS) YYaCHUKOM OCBITHBOT'O IPOLECY UM MPOTO3HULIIS
1010 HaJaHHsA (OTPUMAHHS) KOIITIB, MaiiHa, TOCIYT, MUII 4K Oyab-fKUX IHIIMX OJar
MaTepiaJbHOro ab0 HeMaTepialbHOTO XapaKTepy 3 METOI0 OTPUMAaHHS HEMPaBOMIPHOI MepeBaru
B OCBITHBOMY ITPOIIEC;

- HE0O €KTUBHE OIIHIOBAHHS - CBIJJOME 3aBUIIECHHS a00 3aHMKEHHSI OLIIHKU PEe3yJIbTaTiB
HaBYaHHS 37100yBayiB OCBITH.



