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ABSTRACT

Master’s qualifying paper «Development of business models for domestic 

enterprises in the digital economy»: 61 pages, 9 figures, 12 tables, 30 references, 4 

supplements.

BUSINESS MODELS, CAPITAL, MARKETING, MECHANISM, 

POLICY, TRANSFORMATION, DIGITALIZATION.

The master's thesis is devoted to the study of theoretical and practical aspects 

of developing business models for enterprises in the context of digitalization.

The object of the study is the business model of PrJSC «Yuria».

The purpose of the study is to improve the business model of an enterprise in 

the context of digitalization. In the process of achieving this goal, the following tasks 

were solved: to consider modern approaches to the development of business models; 

to consider the process of developing business models in the digital economy; to 

determine the mechanism for building business models of an enterprise; to analyze 

the formation and functioning of business models of domestic enterprises; to carry 

out a comprehensive assessment and propose improvements to the current business 

model of PrJSC «Yuria» in the digital economy.

Research methods: expert method to assess the factors influencing the 

activities of PrJSC «Yuria»; financial and economic analysis of the key performance 

indicators of PrJSC «Yuria»; specific methods of marketing research: field research, 

financial and economic analysis, segmentation, STELV analysis, EFAS, GAP 

analysis, etc.
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BCTyn

y mi^pOBiH eKOHOMiui xjhohobhm pecypcoM BHpoSHHijTBa e /jam y 

IJH^pOBOMy BHrJIB/ji. Ha OCHOBi HH(|)pOBHX /JBHHX Ta HH^pOBHX TeXHOJIOriK 

3a6e3neHyeTbca 3pocTaHHa npo/jyxTHBHOCTi npaiji, ni/jBHmeHHa 

KOHKypeHTOCnpOMO^CHOCTi nijjnpueMCTB, CTBOpeHHfl HOBHX poSOHHX Micub. 

IJ,K(j)pOBa exoHOMixa xapaxTepH3yeTbcs 3pocTaHH3M hbctxh 3HaHb, iHHOBanjH, 

3pOCTaHHBM HBCTXH C(j)epH IlOCJiyr, BKa /JOMiHye Ha/I C^epOK) BHpoSHHHTBa. npH 

ijbOMy BnpoBa/pxeHHfl uh^pobhx TexHOJioriii y xoMnami 3ajie?xHTb Bi/j HasBHOCTi 

b Hei HeMaTepiajibHKx axraBiB, opraHi3auiHHnx 3HaHb npo iHTepHeT-TexHOJiorii, 

MoSijibHoro 3B'a3Ky, ejieKTpOHHHx iuiaTeadB, jioricraxH, TexHOJioriH CTBOpeHHB Ta 

BHKOpHCTaHHB poSOTOTCXHixH.

Bi/jnoBUjHO /jo jehttcboto UKKJiy ni/jnpHeMHHijbKOi /jiajibHOCTi, cnonaTxy 

CTBOpioiOTbc.s[ Ta (JjyHKijioHyiOTb neBHKH nepio/j HOBi 6i3Hec-MO/jejii, a noTiM, bohh 

CTapiiOTb i 3aMiHioiOTbCfl Ha HOBi. Xtocm/jaceHHa noxa3ajiH, njo HeB/jajie 

BH3HaHeHH» hobhx 6i3Hec-MO^ejieH, MO^cyTb npH3BecTH /jo cyrreBHx ^iwaHCOBHx 

BTpaT i BTpara MO^jiHBOCTi 3ajiHniHTHCS[ y 6i3Heci.

ToMy Ba^jiHBO npaBHJibHO oijiHiOBara CHTyaiiiio Ta BnacHO npHHMara 

pinieHHB npo npoexTyBamui 6i3Hec-MO/jejii, opicHTOBanoi Ha HOBi TexHOJiorii, 

CHOTKHBaHiB, 3pOCTaHHfl XJHOHOBHX nOXa3HHXiB.

06’eKTOM jjocjiiflaceHHB e 6i3Hec-MO/jejib nPAT «K)pia». 

npe/jMeTOM flocjiifl^eHHB e TeoperanHi Ta npaxTHHiii acnexra po3po6xH 

6i3Hec-MO/jejieH ni/jnpHeMCTBa b yMOBax HH(j)pOBi3aHii.

MeTOio poSora e yzjocxoHajieHHa 6i3Hec-MO^ejii ni/jnpHeMCTBa b yMOBax 

ijH(|)pOBi3aHn. B npoueci /jocarHeHHB Mera BHpiniyBajiHCb HacTynm 3aB/jaHH»:

- pO3rjiBHyra cynacHi nijjxojjH /jo pO3po6xH 6i3Hec-MO^ejieH;

- p03TJiflHyra npouec po3po6xH 6i3Hec-MO/jejieH b yMOBax hh^poboi 

exoHOMixn;

- BH3HaHHra Mexam3M noSyuoBH 6i3Hec-MO/jejieH ni/jnpHeMCTBa;
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- npOBecra aHajii3 (jjopMyBaHHa Ta (jjyHKijioHyBaHHfl 6i3Hec-MO/jejieH 

BiTHK3HflHHX nmnpHeMCTB;

- 3^iKCHKTH KOMiuieKCHy oijiHKy Ta 3anponoHyBaTH yuocKOHajieHHB 

noTOHHoi 6i3Hec-MO/jejii IIpAT «K)pia» b yMOBax pn^poBoi eKOHOMiKH.

MeTO/jK /jocjii/vKeHHa: eKcnepTHHH mcto/j /jjib 3^iHCHeHHfl ohIhkh (jjaKTOpiB, 

njo BnjiHBaiOTb Ha /jiajibHicTb IIPAT «K)pia»; (])inancoBO-eKOHOMiHHHM aHajii3 

ochobhhx noKa3HHKiB /jiflJibHOCTi IIPAT «IOpifl»; cneuH^inHi mcto/jh 

MapKeraHroBoro flOCJim»eHHa: nojibOBi aocjimaceHHB, (])iHanc0B0-CK0H0MiiiHMH 

aHajii3, cerMeHTyBaHHB, STELV-aHajii3, EFAS, GAP-aHajii3 tohjo.

iH^opMauiHHOio 6a3oio flocjimaceHHB e (jjiHaHCOBa 3BiraicTb nmnpHeMCTBa, 

HayKOBi nySjiiKaijn BiTHH3HS[Hnx Ta 3apy6i?KHHx bhchhx, iHTepHeT MaTepiajiH, 

MOHorpa^ii, nijjpyHHHKH.
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PO34IJI1 METOJJ.OJIOriHHI ACnEKTH PO3POEKM EI3HEC-

MOAEJIEfi BITHH3HMHMX nyjnPMGMCTB B YMOBAXIJHOPOBOI 

EKOHOMIKH

1.1 CyTHicTb 6i3Hec-MOflejieM niunpiieMCTB

Xona TepMiH «6i3Hec-MOuejib» niHpOKO BHKOpHCTOByeTbca b cynacHiH 

jiiTepaTypi 3 MeHejpKMeHTy Ta iHHOBaum, npoTe e/jHHoro 3arajibHOBH3HaHoro 

TpaKiyBaHHB uboro TepMiHy He Mae.

HaHnacTime ni/j 6i3Hec-MOuejiJiio p03yMieTbc» aHajiiranHa MeTOjjHKa, axa 

uae peajibHy MOBCJiHBicTb 3po3yMira noBHOio Mipoio ri npouecn, 3aBu»KH bkhm 

KOMnaHiflM BjjaeTbca 3apo6mrni rponii. Ei3HecMeHH Ta niunpHeMui 3aB>Kjm 

KopucTyBajiHca uhm ni/jxo/jOM nepeBaaoio Ha iHiyiTHBHOMy piBHi. CynacHi 

TexHOJiori’i /jo3BOJiaiOTb CTBOpiOBaTH uyace cKJia/jHi MO/jejii 6i3Hecy, ajie ix i/jea 

3ajiHniaeTbcs He3MiHHOio - ue chctcmhc noe/jHaHHa uijieH KOMnaHi'i Ta i'i 6i3Hec- 

npoueciB 3 peajiiaMH uobkljijisl

JIapi Bocci/ji Ta PaM 4apan, BiuoMi aMepHKaHCbxi aocjiiuHHKH 6i3Hecy, 

BH3HaHaiOTb 6i3Hec-MO/jejib bk npoijec tkhbofo, 3acHOBaHoro Ha peajibHOCTi 

MHCJieHHB, HaijijieHoro Ha p03yMiHHB cneuH(|)iKH 6i3Hecy bk e/jHHoro Mexam3My. 

Ha ix uyMKy, e<|)eKTHBHa 6i3Hec-MO/jejib BHMarae auanTauii Ta rapMOHi3auii 

3OBHiniHboro otohchha, KOpnopaTHBHHX uijieH Ta BHyTpiniHix mobcjihboctch 

KOMnaHii y BHrmuji iTepauii [27].

npouec iTepauii 3Myniye KOMnaHiio KH/jara bhkjihk icHyiOHOMy nopimKy 

peneH, ctbbhth mu cyMHiB Tpa/mumm xpHTepii ouiHKH ycniniHoro 6i3Hecy, 

BCTaBaTH oGjihhhbm uo peajibHOCTi, mo 3aB>KUH BBa^ajioca HejierKOio cnpaBOio.

AMepHKaHCbKi (|)axiBni y c^epi iHHOBauiii Mapx ^tkohcoh, Kjichtoh 

KpicTeHceH Ta HiMeijbKHH uocjiiuHHK XeHHiHr KarepMaHH BBaHcaiOTb, mo 6i3Hec- 

MO/jejib i^opMyiOTb HOTHpn B3aeMonoB'B3aHi eneMeHTH: ue cnojKHBHa uiHHicTb 

npouyKTy, (|)0pMyjia npHByTKy, KmonoBi pecypcn Ta KjnonoBi npouecH [26].
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HaHBaacjiHBiniHH eneMeHT - cnoacHBHa uiHHicTb nponyKTy, mo 

pO3raanaeTbca 3 no3nuiii 3anponoHOBaHoro K. KpicTeHceH ninxony.

Cyrb ijboro ninxony nonarae b TOMy, njo KOMnaHia Mae 3po3yMira, mo 

noTpiSHO jhoasm, axy «po6oTy» BHKOHye naa hhx nponyKT KOMnaHii Ta aK 

3auoBOJibHHTH nio noTpeSy 3 BHronoio ujia KOMnaHii (Monejib, njo BTsrye 

iHHOBauiHHoro npoijecy). HacTynHa CKJianoBa 6i3Hec-Moneai - ne (])°pMyjia 

npn6yTKy, a6o cxeMa, njo noKa3ye, aK (])ipMa OTpHMye noxonn, nponoHyiOHH 

Heo6xi/jHi cnoacHBanaM nponyKTH/nocnyrn. CKJianoBHMH (jjopMyjin npuSyTKy e 

MO/jejib uoxo/jiB, cipyKTypa BHTpaT, Monejib BanoBoro npnSyTKy Ta niBHnKicTb 

o6iry pecypciB. iHiui CKJianoBi 6i3Hec-Moneai - KJHOHOBi pecypcn Ta nponecn - 

BH3HaHaiOTb, AKHM caMe hhhom 6yne CTBOpeHO nponyKT, flKMH BHKOHye noTpiSHy 

cnoTKHBanaM «po6oTy».

^ocjiiuaceHHA, npOBenem AHnpiaHOM CjiiBOTCbKH, /JeBinoM MoppicoM Ta 

iHHiHMH (jjaxiBijflMH KOHcajiTHHTOBOi KOMnaHii Mercer Management Consu, 

noKa3ajiH, mo cnocTepiraeTbca TeHneHuia CTapiHHa TpanHijiHHHx 6i3Hec-MoneaeH 

Ta npHCKOpeHHa Mirpanii uiHHOCTeH Bin CTapHx Monejien 6i3Hecy no hobhx, 

CnpoeKTOBaHHM TaKHM HHHOM, Hjo6 3a6e3neHHTH MaKCHMaJIbHy KOpHCTb (niHHiCTb) 

cnoTKHBanaM Ta npnSyTOK KOMnaHii [24].

Monejib 6i3Hecy - ije Te, aK KOMnama BHSnpae cnoacHBana, (jjopMyjnoe Ta 

pO3Mea<OBye cbo‘1 npono3HLjii, po3noninae pecypCH, BH3Hanae, aKi 3aBnaHHa BOHa 

3Moace bhkohbth cbo’imh chjibmh Ta nna aKHX noBeneTbca 3ajiynaTH (jjaxiBijiB 3 

6OKy, BHXOnHTH Ha pHHOK, CTBOplOBaTH LjiHHiCTb CnOTKHBana i OTpHMyBBTH Bin 

ijboro npnSyTOK. Ihhihmh cjiOBaMH, Ha nyMKy cnemajiicTiB KOMnaHii, 6i3Hec- 

Monejib KOMnaHii - ue KOMnaeKCHa cncTeMa niii i B3aeMHH.

IIo cyTi, Bci HaBeneHi TpaKTyBanna noHarra 6i3Hec-Monejib nocHTb 6jiH3bKi: 

6i3Hec-Monejib BinoSpaacae JioriKy i MCTonn ycniniHoro 6i3Hecy. BinMiHHOCTi 

3'aBJiaiOTbca Ha HacTynHOMy piBHi ncTajiisanii, y KijibKOCTi BnniJieHnx 

KOMnoHeHTiB 6i3Hec-Monejii (Bin norapbox no mecTH), a ronoBHe - b 3MicTOBHOMy 

KOHTeKCTi.

BH3HaneHHa 6i3Hec-Monejii pi3HHMH bhchhmh npencTaBJieHO Ha pnc.1.1.
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\/

Harapa
M.B.

• Bi3Hec-Monejib - onnc icHyiOHoi Ha niunpueMCTBi CHTyauii bvjhocho 3Mii{ 
6i3Hec cepenoBHHja 3a uonoMorom chctcmh immxaTopiB hh npoueciB, mo 
UO3BOJise yTOHHHTH 3MicT caMoro npopecy Ta nepcnexTHBH po3Burxy 
niunpneMCTBa y

I[y6ejib
M.B.

• Bi3Hec-MOuejib - ue xoHuenTyajibHuil iHCTpyMeHT, mo cxnauaeTbca 3 neBHHX 
eneMeHTiB i uo3BOJiae bhcjiobhth 6i3Hecjiorixy xoHxpeTHoi (})ipMH 3a 
UOnOMOTOK) IX B3aCMO3B’a3XiB

y
V

KacHH
A.O.

• Bi3Hec-MOuejib - cyxynmcTb cnoco6iB BeueHHa 6i3Hecy b KOMnaHii (if 
CTpyxrypy, npouyxuiio, cnoco6n uoct3bxh Ta o6cjiyroByBaHHa TOBapiB, 
niuBHmeHHs pHHKOBoi BapTOCTi), npaBHJi BeueHHa uboro 6i3Hecy, mo JiexaTb b 
ocHOBi CTparerii y

V

BeJIHHKO
K.

• Bi3Hec-MOuejib - onuc ochobhhx axTHBiB, ax 4h3hhhhx, Tax i HeMaTepiajibHHx' 
Taxnx ax iHTejiexryajibHa BJiacHicTb, CTpyxrypa ynpaBJiiHHa Ta ynpaBJiiHHa. 
BoHa cxnauacTbca ax 3 npeucTaBJieHHa iH^opMauii npo Te, ax npamoe 6i3Hec, i 
ax BiH OTpHMye npu6yTox y

PucyHOK 1.1- niuxouH no BH3HaHeHHfl necjniriiiii «6i3Hec-Monejib» 

^xepejio: cxjiaueHO aBTopoM Ha ochobI [2, 8, 6, 15]

A. OcTepBaubnep, ninnpKEMeijb, «peBOJnoijioHep» y rauy3i MonejiiOBaHHfl 

6i3Hec-npoueciB, Ta Ib IliHbe, aMepKKaHCbKKK bhchkh y rajiy3i iH^opMaijiHHKx 

TexHOJioriH Ta ckctcm, npo^ecop, y cnijibHiil poSori «IIo6ynoBa 6i3Hec-MonejieK. 

HacTijibHa KHura CTpaTera i HOBaTOpa» [25] 3a3HaHaiOTb, mo 6i3Hec-Monejib 

iHTepnpeTye Te, sk ninnpHEMCTBO CTBOpioe, TpaHcnopTye Ta peajii3OBye mmiicTb. 

KoHuemjia aBTOpiB p03KpnBaE TepMiH «Ei3Hec-Monejib» ncB'aTbMa SjiOKaMK, 

CTpyKTypOBaHHMH y hotkpk 6i3Hec-o6jiacTi [25, 27]:

- cnoTKMBam;

- (jjyHKijioHajibHi ocoSjiHBOCTi Ta axicTb TOBapy Ta nocnyr;

- cneijiajii3OBaHa imJjpacTpyKTypa;

- pHHKOBa CTiHKiCTb.

npH ubOMy 6i3Hec-Monejib e hjibhom toto, sk cipaTeria KOMnami Mas 

peajii3OByBaTKCb y paMxax ii BHyTpinmix cipyKiyp, npoueciB Ta ckctcm.
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E(|)eKTiiBHicTb 6i3Hecy 3acH0BaHa Ha Tpbox BaacriHBHx ikmttcbhx ijHKJiax: 

npo/jyKTy, nonHTy cnoacHBaHiB, 6i3Hec-MO/jejii.

.flKmo BnacHO He BH3HanHTH nepejiOMHi MOMeHTH hhx hhkjhb Ta He nonara 

KepyBaTH ix (£a3aMH, 3'aBaaiOTbca BejiHne3Hi BTpara uiHHOCTi. Y cnijibHiH poScni 

UOCJlizjHHKiB MOTKHa Bifl3HaHHTH HH3Ky BB^KJIHBHX UOnOBHCHb HO BH3HaHeHHfl 

TepMiHy «6i3Hec-MOuejib»:

- TepMiH «6i3Hec-MOuejib» nacTO p03yMieTbca HenpaBHJibHO i 

noe/jHyeTbca 3 TepMiHOM «Moaejn> 6i3Hec-npoHecy»;

- 6i3Hec-MOuejib HaMaraiOTbca onHcyBara 3a uonoMoroio mob 

mohcjiio Banna: UML, EPC, Mepeac IleTpi.

HacnpaB/ji 6i3Hec-MOuejib onHcye npouecH oSMiHy BapTicTio, niHHicTio Miac 

pi3HHMH ynacHHKaMH 6i3Hec-npoijecy.

3a KJiacH^iKauieio 6i3Hec-MOuejieH y jiiTepaTypi BHKOpHCTaHO HBa 

nOKa3HHKH, 3a 3KHMH BH/jijIfllOTbCfl THnH 6i3HeC-MOUeJli: MaeniTaS iHBeCTHHiH UJIfl 

ni/jTpHMKH 6i3Hec-MOuejii, a TaKoac CTyniHb BizjKpHTOCTi. IJa KJiacH^iKauia 

BKJHonae niicTb raniB 6i3Hec-MOuejieH [26]:

- He/jH^epeHuiHOBaHa (ciMenHi) pecTopaHH);

- ,3H(])epeHHiHOBaHa (nonaTKiBui TexHOJiorinHi KOMnaHii);

- cerMeHTOBaHa (KOMnaHii, axi npocyBaiOTb axycb TexHOJioriio);

- 3OBHiniHboopieHTOBaHa (KOMnaHii, mo cneuiajiisyiOTbca Ha H/JUKP Ta 

uiiOTb y 3pijiHX rajiy3ax);

- iHTerpOBaHa 3 iHHOBauiHHHM npouecoM (npoBi/jHi (jnHaHCOBi KOMnaHii);

- auanraBHa (Intel, Wall-Mart, Dell).

Y ziocjiiaTKCHHi [25] BH/jijiaiOTb 6 aabTepHaTHBHHx 6i3Hec-MOueaeH (EM):

- EM McpoKeBoro BnjiHBy;

- TpaHcaKuiHHa EM;

- <^paHHaH3HHTOBa EM;

- areHTHa EM;

- opieHTOBaHa Ha npoaaaai EM;

- piTeHJi EM.



13

Ha ocHOBi TeoperaHHHx Ta eMnipHHHHx nocjiimKeHb bhchhx [8, 14] mojkhb 

CTBepu^yBaTH, mo uoMiHyiOHOio mctoio (JjyHKuioHyBaHHa niunpHOMCTBa e 

3pocTaHH3 koto BapTOCTi, 3auoBOJieHHfl noipeG cno^MBaniB Ta OTpHMaHHs 

npn6yTKy. CaMe TOMy 6i3Hec-MO/jejii nepeuSanaiOTb BH3HaHeHHa, oSrpyHTyBaHHs 

Ta peajii3auiio CTpaTerinHHx iiijieii (JjyHKuioHyBaHHa cyS’eicriB rocnouapiOBaHHa Ha 

OCHOBi OnTHMaJIBHHX peJieBaHTHHX CXeM. B 3B’fl3Ky 3 HHM flOIlijIbHO 

ueTepMiHyBaTH B3aeMonoB’a3aHi CKJia/jOBi 6i3Hec-MO/jejieH:

- BHJJH uiflJIbHOCTi - OCHOBHi Ta uonoMDKHi;

- opraHi3ammii ojpnnmi, b sekhx CKOHueHTpoBam pi3Hi bh/jh uiajibHOCTi 

(humk MOiKyTb 6yra sk nmpO3uijiH niunpHOMCTBa, Tax i 3OBHiniHi KOHTpareHTu);

- cniBnpaita Miac 0praHi3aijiHHHMH ouhhhhamh Ta ynpaBJiiHCbKHM 

nepcoHanoM; uiajibHOCTi, 3 oniioro 6oxy, Ta B3aeMO3B’a3KH mItk niunpHOMCTBOM i 

cnoacHBanaMH/napTHepaMH /nocTanajibHHKaMH / KOHKypeHTaMH, - 3 iHiiioro.

- MexaHi3MH ynpaBJiiHHs Ta KOHTpojno e^eKTHBHOCTi (JtynKnioiiyBaHim 

opraHi3amiiHHx ouhhhhb Ta B3aeMO3B’a3KiB Miac hhmh;

- cerMeHTaijifl cnoTKHBamB;

- jpxepejia CTBopemm Ta yTpHMaHHa uiHHOCTi;

- jpxepejia reHepyBaHHa npnSyTKy;

- MaTepiaubHi, TexHOJiorinHi, jnojjcbKi, iH^opMauinHi pecypcn;

- KJiiOHOBi KOMneTeHijii.

Ottkc, MOTKua CTBepmxyBaTH, mo 6i3Hec-MO/jejib e uyjibHHM nomnraM 3a 

3MicT0M, mo BpaxoBye bh/jh niajibHOcri, 3 o/jHoro 6oxy, Ta B3aeMO3B’a3KH Mi® 

niunpHeMCTBOM i crio®HBaiiaMH/iiapTnepaMH /nocTanajibHHKaMH / KOHKypeHTaMH, 

- 3 iHHIOTO.

BapTO HarojiocHTH, mo KOMnjieKCHa 6i3Hec-MOuejib cynacHoro 

niunpHOMCTBa noBHHHa BiunoBmaTH neBHHM KpHTepiaM. Ix peajii3auia cnpmie 

4)opMyBaHHio noTyacHoi, 36ajiaHCOBaHoi Ta po3BHHeHoi 3a BciMa CTauiaMH 

iHHOBauiHHoro npoijecy Ta eneMeHTaMH HayKOBO-TexHinHoro noTeHijiajiy 6i3Hec- 

Mouejii, axa CTaHe 6a3OBOio CKJiauoBOio CTpaTeri'i (jjyHKuioHyBaHmi niunpHeMCTBa.
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1.2 CynacHi nmxonn no po3po6KH 6i3Hec-MO/jejieH

CimpaiOHKCb Ha chctcmhhh ni/jxin Ta 3arajibHi npHHijHnH bhpoGhhhoto 

ynpaBJiiHHa, HeoSxi/jHO bhxo/jhth 3 HacTynHoro nin nac pO3po6xH 6i3Hec-MonejieH 

[5, 6].

OcxinbXH ynpaBJiiHHa Ha ochobI 6i3Hec-Monejii HaijijieHe Ha 3a6e3neHeHHa 

e(|)eKTHBHOCTi OCHOBHHX (jjyHXIjin Ta niUBHHieHHfl KOHKypeHTOCnpOMOTKHOCTi, CJliu 

iHTerpyBaTH b Mojjejib MeHemxMeHTy Taxi CTpyxTypHi eneMeHTH Ta npoijecH, axi 

rapaHTOBaHO 3a6e3nenaTb peani3aijiio 3anyMiB y npaxTHHHHH pe3yjibTaT, y TOMy 

HHCJii: CTpyxTypH, nponeaypn CTpaTerimioro iiJianyBanHa po3BHTxy, 6i3Hec- 

MO/jejib, iHHOBauii, nincncTeMH, mo BUjnoBUjaiOTb 3a 3/jiHCHeHHa niH, npoexTiB, 

nporpaM, 6i3Hec-nnaHiB.

HeoGxiuHO xopexTHO <^opMani3yBaTH Bci 6i3Hec-nponecH nirnipneMCTBa, 

BpaxoByiOHH BapTicHHH Ta TexHOJiorinHHH acnexTH. Chctcmhhm aaBnannaM 

ynpaBJiiHHa ninnpHEMCTBOM BHCTynae BHMora opraHi3aijiHHoro pO3BHTxy Ha 

ocHOBi CTpaTerinHHx npoijeciB: BHpoSHHUTBa Ta iHHOBauin [1; 2]. HeoGxinHO, Ha 

Hani norjiau, BHjjiJiHTH ochobhI BHpoSHHni npouecH ax oG'ext CTpareriHHHX 

nepeTBOpeHb chctcmh MeHejpxMeHTy, mo cxnanaca.

IIpiopHTeT y npHHHaTTi ynpaBJiiHCbXHX pimeHb Mae 6yra 3a tbxhmh 

npouecaMH:

- eBOJiKmiHHHH po3bhtox ninnpneMCTBa, paMxax axoro i^poHTajibHO 

3MiHK)iOTbca Bci CHCTeMHi eneMeHTH Ta caMa opraHi3auiHHa CTpyxTypa, 

36epiraK>HH Ta hochjijoiohh ei^exTHBHe i^yHxmoHyBaHHa Ta BHpimeHHa Bcix 

3aB^aHb ynpaBJiiHHa, y axnx MOJxyrb xopHryBaTHca ijijibOBi ycTaHOBxn, 3ane»HO 

Bin 3MiHH xoH'iOHXTypH pnHxy;

- noSynoBa ocoGjihboi chctcmh ynpaBJiiHHa ohhhohhhm 

BHpoSHHHTBOM, cnpaMOBaHoi Ha ei^exTHBHe BHpimemia 3aBnanb 3a6e3neHeHHa 

CTaSijibHOCTi BHpoSHHUTBa y paMxax po3po6neHoi‘ 6i3Hec-Moneni;
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- nepeSyuoBa axTyajibHo’i bhpoGhhhoi CTpyxTypH y npoijecHy 3 

ypaxyBaHHBM no/jiny 3arajibHoro npouecy ynpaBJiiHHa Ha uBa He3ajie>xHHx, ane 

B3aeMonoB'a3aHHx npoueciB - iHHOBauiiiHoro Ta onepauiuHoro;

- BHKopHCTaHHB b Moueni ynpaBJiiHHa cneniajibHHx anropHTMiB 

4)opMyBaHHB, peecTpauii Ta 3aMiHH pyraH poGonux npoueciB ycix piBHiB 

(opraHi3auiuHe iiaBHaniia, 4>opMyBaHHa Jiioucbxoro xanrrany, iHHOBauii).

HeoGxiuHO (^opMyBaTK napaMeTpu uijibOBoro iMijpxy niunpueMCTBa, to6to 

KOMnjieKcy iioro CTpaTeriuHux xapaxTepHCTHx Ta noxa3HHxiB, mo c^opMyBajiuca 

b pe3yjibTaTi peajii3aui‘i nporpaMK nepeTBOpeHb.

Ctbophth 6i3Hec-MOuejib ax iHrerpy iohhh nonaTOx y JiaiiuiOTKKy ocBira 

uiHHOCTi, BH3HaHajibHOio xoHxypeHTHy noBeuiHKy i^ipMK b yMOBax 3OBHiuiHboro 

cepeuoBunja.

Ei3Hec-MOuejib motkc 6yra c(|)opMOBaHa b npoueci (JiyHxnioHyBaHHa 

niunpueMCTBa. B iHinoMy BHnauxy i'i BnSip 3ajiea<HTHMe Bin uonycTHMoro pO3Mipy 

BKTpaT, uocTyny uo HeoSxiuHHX pecypciB, peajii3aui‘i ynpaBJiiHCbxnx iHHOBauiii i 

bkpoShhhhx TexHOJioriH. CyxynHicTb (JiaxTopiB, mo BH3HauaiOTb apxiTexTOHixy 

6i3Hec-MOuejii, npejjCTaBJieHa Ha pHC. 1.2.. TpauHuiimo Taxi cjiaxTopH npHHHSTO 

uiJiHTH Ha BHyTpiniHi Ta 30BHiniHi. 3oBHiniHi - ue (JiaxTopn, Ha axi cyS'exT 

BHBueHHfl HecnpOMOixHa BnjiHBaTH, Ha BHyTpiniHi - MO>xe. ^o 30BHiniHix i^axTOpiB 

HaueixaTb [11]:

- MbxHapouHi (MiixHapouHa nojiiTHHHa oScTaHOBxa, MbxHapouHi 

XOH(|)JlixTH, CBiTOBi XpH3H Ta iH.);

- nojiirauHi (BHyTpiniHi nojiiTHHHa CTaSinbHicTb, uoTpHMaHHa npaBa i 

cboGouh rpoMauaii, B3aeMOBiuHOCHHH Tpbox rijiox BJiauH Ta iH.);

- eXOHOMiHHi (pO3BHTOX XOHXypeHUH, eXOHOMiHHe 3pOCTaHHfl, THCX Ha 

6i3Hec 3 6oxy uepacaBH Ta iH.);

- couiajibHO-ueMorpai^iHHi (cTpyxTypa HaceaeHHa, TpHBanicTb aoiTTa, 

piBeHb po3BHTxy (jiiHaHCOBoi CHCTeMH Ta iH.);

- npaBOBi (BiunoBiflHicTb 3axoHiB noTpeSaM HaceneHHa Ta 6i3Hecy, 

aHTHMOHonojibHe 3axoHOuaBCTBO, 3axHCT npaB cnoacHBauiB Ta iH.);
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- npHpo/jHO-KJiiMaTHHHi (npHpo/jHi pecypCH Kpai’HH, xapaKTepHCTHKa 

KJliMaTKHHHX 3OH Kpa’lHH, pO3BHTOK 6i3HeCy 3 nepepo6KM BUJXO/jiB Ta iH.);

- HayKOBO-TexHinHi (KijibKicTb BHHaxo/jiB, KOpHCHHx Monejien Ta 

iHinoro, piBeHb naTeHTyBaHHa, piBeHb KOMn'K>TepK3aijii‘ KpaiHH Ta iH.);

- KyjibTypHi (piBeHb ocBira, 3a6e3neHeHicTb KyjibTypHHMH noniaMH, 

CTaBJieHHfl JHQZjeH no HaBKOJIHHIHbOTO CBiTy Ta iH) [5].

PO3TJIflHyTi 30BHiniHi HHHHHKH BnJIHBaiOTb KOHKypeHTOCnpOMOJKHiCTb 

noSinHO, ocKijibKH cyS'eKT nocjiiaaceHHs He motkc hhmh KepyBara.

- <J)opMaT opraimauii 6i3Hecy 
(<j)paHHaH3HHr , iurepHeT - 

TopriBJis, po3api6na TopriBJia, 
onTOBa TopriBJia toluo.

▼
Opranisauifnii

PHcyHOK 1.2- OcHOBHi (jjaKTOpH BnjiHBy Ha apxrreKTOHiKy 6i3Hec-MoneneH

^(xepejio: CKJianeHO aBTopoM Ha ochobI [12]

BHyTpiniHi hhhhhkh nonijiaiOTbCfl Ha: TexHOJiorinHi (piBeHb TCXHOJioriHHOi 

ninroTOBKH, axicTb po3po6KH TexHOJiorinHHX npoueciB Ta iH.); BHpoSHHni (aicicTb 

BHpoSHHHTBa, pO3nOnijI Ta BHKOpHCTaHHfl BHpoSHHHHX nOTyTKHOCTCH, 

nponyKTHBHicTb npaui Ta iH.); MapKeTHHTOBi (3naTHicTb Binnijiy npona^iB
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BHKOHyBaTH 3aB/jaHHa, piBeHb nicaanpoua»Horo odcayroByBaHHa, mnpoTa 

acopTHMeHiy Ta iH.); ynpaBJiiHCbKi (xoMneieHTHicTb nepcoHajiy, axicTb 

ynpaBJiiHHfl Ha ni/jnpHeMCTBi, npOBejjeHHa H^^KP Ta iH.); exoaoriaHi 

(Bi/jnoBi/jHicTb BHMoraM exoaoriaHoi 6e3nexH Ta iH.); iH(jjopMaijiHHi (piBeHb 

opraHi3aijn iH(j)opMaijiHHHX noTOxiB Ha nijjnpHEMCTBi-BHpodHHxy Ta iH.) (|)aKTopH 

cnpHHHflTTfl (cTyniHb flOBipn cnoacHBaaa ao BHpodHHxa nponyxijii Ta iH.) [5].

He3aaeacHO Bia niaxoay ao aHajii3y 6i3Hec-Moaeai ao3BoaaiOTb npaxTHxaM 

Ta /jocjii/iHHKaM nodyayBaTH icTOpiio cxaaanoi B3aeMO3aaeaaioi Mepead BHdopiB 

Ta HacaiaxiB, axi cayacaTb aaa CTBOpeHHa Ta 3axpinaeHHa uiHHOCTi (jripMH, mo 

aonoMaraiOTb KOHTpojnoBaTH cxaaamcTb chctcmh Ta cayacaTb iHCipyMeHTOM 

peaai3auii ii cipaTerii.

LU,o CTOcyeTbca 3MicTy npouecy (JiopMyBaHHa 6i3Hec-Moaeai nianpHEMCTBa, 

to BiH Moace 5yiH npeaciaBaeHHH y Biiraaai cyxynHoeri HacTynHHX n'aiH xpoxiB.

Kpox 1. BH3HaneHHa eaeMeHTiB npoayxiy hh nocayra. IlepniHM xpoxoM e 

BHdip ochobhhx eaeMeHTiB npoayxiy ado nocayra aaa xoMepHiaai3aijii 3a 

aonoMoroio 6i3Hec-Moaeai. Koan eaeMeHTH TOBapy hh nocayra BH3HaaaiOTbca, 

BHXo/jaHH 3 icHyiOHHX nopT^eaiB npoayxijii, npouec npoexTyBaHHa aacTO Mae Ha 

Meri TpaHC(j)opMyBaTH Bate CTBOpeHy 6i3Hec-Moaeab. Y cboio aepry, xoan $ipMa 

po3podaae xoHiienuiio hoboto npoayxiy, njo 6a3yeTbca Ha hobhx TexHoaoriax, 

noTpidHO 3HBHTH HOBy 6i3Hec-Moaeab, axa 3Moace peaai3yBaTH noTeHuiHHi 

MOacaHBOCTi pO3BHTXy [4].

Kpox 2. Po3podxa xoHiienijii 6i3Hec-Moaeai. IIIadaoH o(|)opMaeHHa 6i3Hec- 

Moaeai e ochobhoio aacTHHOio KOHiienun 6i3Hec-Moaeai. KoMdiHyioan pi3Hi 

cipaTerii* Ta niadaoHH jjH3aHH MO/jeai, HeodxizjHO reHepyBaTH pi3Hi iaei, aid 

ni/jTpHMyiOTb po3bhtok npoayxiy.

Kpox 3. ^H3aiiH MexaHi3My CTBOpeHHa BapTOdi.

TperiH Kpox noKa3ye aorixy CTBOpeHHa uiHHOCTeH 6i3Hec-Moaeai, 

BH3HanaiOHH HanpaMH odMiHy hhmh Miac 3aiHTepecoBaHHMH CTOpOHaMH. Ha ijbOMy 

eiani HeodxiaHO onncaTH, aid rann 3aijixaBaeHHX CTopiH depyib yaacTb y 6i3Hec- 

npouecax KOMnaHii, i ax bohh B3aeMoaiiOTb o/jhh 3 o/jhhm. Xoaa u,a uiaabHicTb 



18

cxoaca Ha npouenypy aHajii3y jiaHHiora BapToeri KJiieHTiB a6o (J)opMyBanns Mepeaci 

uiHHOCTeH, BOHa (jjOKycyeTbcs caMe Ha Monejii ubuibHOCTi KOHKpeTHoi <j)ipMH.

KpOK 4. OopMyBaHHB ijiHHicHoi npono3HHii.

IJiHHicHi npono3HHH BH3HanaK)Tb 3arajibHi nanpaMH oipHMaHHB npnSyTKy, 

njo reHepyeTbca 6i3Hec-MonejiaMH. HacaMnepen, BUjSyBaeTbca BH3HaneHHS[ Bnrin 

KOMCHoi i3 3auiKaBJieHHX CTopiH. IIoTiM BiuSyBaeTbca cniBBinHonieHHa ijhx Bnrin i3 

UiHHOCTBMH CTOpiH. HapeHITi, 3fliHCHK)eTbCS pO3po6Ka HiHHiCHOrO npOnO3HHH.

Kpox 5. BHKOpHCTaHHB 6i3Hec-Monejii. Ha ijbOMy eTani po3po6jiaeTbca 

onepauiHHa CHCTeMa 6i3Hec-Monejii. ,H,OKJianHHM onHcyeTbcs npouec 3ajiyHeHH» 

jiioucbKHx, (jnHaHCOBHx i MaTepiaubHHx pecypciB, HeoSxinHi BHKOHaHHa 

nocTaBJieHHx ijijieH. OcKijibKH ui npoeKTH 3HanHOio Mipoio 3aue»aTb Bin 

KOHKpeTHoro KOHTexcTy, HeoSxinHHH neBHHH nocBin CTpaTerinHoro njiaHyBaHHa 

p03BHTKy 6i3Hecy Ha ochobI aHaui3y pHHKOBoro cepenoBHiija Ta BH3HaneHHS[ 

yHixajibHi noTpeSn cnoxcHBana. Ha niii ochobI BH3HanaK)TbCfl nepeBara KOMnaHii y 

4)opMyBaHHi uiHHOCTi nponyKTy njia cnoxcHBana Ta BCTaHOBJiioiOTbCfl hijibxh 

HanaHHB piei uiHHOCTi.

1.3. Po3po6Ka 6i3Hec-MoaejieH b yMOBax UHcjjpoBoi eKOHOMiKH

AHan:i3 TpaHCijjopMaiiiH 6i3Hec-MonejieH b yMOBax uH$pOBi3aiiii yKpaiHCbKoi 

eKOHOMiKH uixaBO cnocTepirara b kohtckctI 3m1hh CTpyKTypH ijH(|)pOBoro pHHKy 

Ta TeHneHijiH, njo hoto oxonnioiOTb. ^xcepejia TypSyjieHTHOcri Hboro pHHKy Ta 

KpH3OBHX SBHHJ HBCTO HiyKaiOTb y KOHKpeTHHX CyS'eKTaX (HanpHKJian, B OKpeMHX 

cepBicax hh nonaTKax) a6o b OKpeMHX TeHneHuiax Ta aBHiijax (HanpHKJian, y 

pO3BHTKy eKOHOMiKH CnijIbHOTO CnOTKHBaHHfl), a He Ha OCHOBi CTpyKTypHHX 3MiH 

ijboro pHHKy BHacjiinoK noaBH cyS'eKTiB, 3naTHHx po3po6jiaTH HOBi n^epena 

npHSyTKOBOCTi Ta Meronn onTHMi3aijn npoijeciB.

Ycnix pHHKOBOi eKOHOMiKH yKpaiHH 3apa3 3ajie»HTb Bin ycniniHoro 

3acTOcyBaHH» ijH(|)pOBi3aHii‘ 6i3Hecy; b toh tkc nac motkhb 3po6hth bhchobok, njo 
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iih^pobkh 6i3Hec - ue Bee x Taxn hobhh HanpaMOK y npoijBiTaiOHOMy 6i3Hec 

yxpai’HCbXHx KOMnaHiii. B naHHH nac Bee Gijibinoro 3HaHeHHa HaSyBae MOixjiHBicTb 

niBH/jKoi TpaHC(|)opMaun Ta rHynxoi MonH^ixaiji’i yxpaiHCbXHX Siinec-MoncjieH. 

npH IjbOMy 6i3HeC-MOUeJIb He 060B'lI3X0B0 oSMOKyCTbCH ouhhm nizjnpHGMCTBOM (i 

o/jHe ni/jnpHeMCTBO mohcc 6a3yBaTHca Ha xijibxox 6i3Hec-Monejiax). Y tbkhx 

MaKpoeKOHOMinHHX yMOBax cyS'eKTH pHHxy 3MymeHi niyxaTH HOBi cnocoSH 

BHflBJieHHfl, CTBOpeHHfl Ta /JOCTaBKH HiHHOCTi, a 3HaHHTb - BHflBJieHHfl HOBHX 

KOHKypeHTiB.

B yMOBax ijH^poBi3aijii exoHOMixH 6i3Hec-Monejib e btkc 4>yHnaMeHTajibHOio 

xoHijenuieio, njo nonoMarae 3pO3yMira icHyioni cnocoSH BeneHim 6i3Hecy (i 

cnocoSH ix 3m1hh), njo 3a6e3neHyiOTb onTHMajibHe noe/jHaHHa nepeBar ujis rajiy3i 

iHniHx 3auiKaBJieHHx CTOpiH. IIo cyri, y HbOMy xoHTexcTi 6i3Hec-Monejib nae 

BHnepnHHH onHC toto, ax cnijibHOTa, opraHi3auia hh iHniHH ynacHHX JiaHHK»xxa 

CTBOpioe Ta po3nouijiae ijiHHicTb [7].

BiTHH3H3Ha jiiTepaTypa b rajiy3i ijH(|)poBi3aijii yxpaiHCbxo’i exoHOMixH nae 

UOCHTb cxpOMHe yaBJieHHB npo npHnynjeHHa noniSHHX 6i3Hec-MonejieH, mo 

npH3BOUHTb no HepO3yMiHHfl 3MiH, njo BinSyBaiOTbCii Ha ijbOMy pHHxy. HaHGiubui 

npHSyTxoBi jiaHXH JiamjiOTKxa CTBOpeHim BapTOCTi nepexonaTb no ninnpHeMCTB 3 

iHnycipii HOBHX TexHOJiorin, a6o, npHHaHMHi, bohh ei^exTHBHO BnpoBan>xyiOTb 

nonaTXH. BHacjiinox Hboro BHHHxae cepHO3Ha xpH3a Ha pHHxy «hh4>pobhx 

nocepenHHxiB» i cyrreBe nocjiaGueHim noxinHOCTi hbctxobhx nocTanajibHHxiB 

nocnyr, a 3a paxyHOx oSmokchiui (iHoni 3naerbca) acHMeTpi’i iHi^opMaijii' pojib 

CnOTXHBaHa TijIbXH 3MiHHIOeTbCJI.

BapTO 3a3HanHTH, njo excnepra noB'a3yiOTb 3aBOiOBaHHfl pHHxy xoMnaHiaMH 

caMe 3 po3bhtxom hh^poboi exoHOMixH, TOMy Moniicjiixaijii 6i3Hec-MoneueH iHoni 

OTOTOTKHIOIOTb i3 TCXHOJIOriHHHMH 3MiHBMH. Y SaraTbOX BHnanxaX 4>aXTHHHO JIHHie 

nocaraeHHa HH(j)pOBoi exoHOMixH BinxpHJiH MOTXJiHBOCTi nJia onTHMisauii. 

npoueciB. npOTe 3 HayxoBoro norjiany HeoSxinHO 6para no yBara pi3Hi 

neTepMiHaHTH Monn^ixaijn 6i3Hec-MonejieH. JliTepaTypHi nocjiinaceHHa
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JJO3BOJIAK)Tb BHJJLJIHTH TpH OCHOBHi aCneKTH aHaJH3y 6i3HeC-MO/jeJieH B yMOBaX 

HM(])poBi3anii yKpaiHCBKOi eKOHOMimi:

- acneKT ynpaBJiiHHA iHHOBauiAMH;

- acneKT ejieKTpOHHoi KOMepm’i;

- CTpaTerinHKK acneKT (cTBOpeHHA ijiHHOCTi Ta KOHKypeHTHoi 

nepeBara).

3/jaTHicTb MO^M^iKyBaTH 6i3Hec-MO/jejib cnpHHMaeTbCA ak yMOBa 

nOJJOJiaHHA KpH3K HH nOBUIbHHX, nepMaHeHTHHX 3MiH flOBKijIJIA AK i3 6oKy nonnTy 

(coijiajibHi Ta cnoACHBni TpeH/jn), i i3 6oxy npono3nni‘i (3MiHa CTpyKTypn 

npono3nijii‘, CTBOpeHHA hobhx BKpoGHHijTB, upo^yKTiB i BH/jiB ni/jnpneMCTB). npo

CynacHy KOHiiemjiio 6i3Hec-MO^ejii b yMOBax ijH(|)pOBi3ann yKpai‘HCbKoi‘ 

eKOHOMixn (JjOKycye yBary MeHe/jacepiB Ta /jocjii/jHHKiB Ha kIjibkox piBHAX 

B3aeMO/jii: B3aeMO,un Mi>K /jiAMH Ta BmnoBmHHM bhGopom; bujhochhh mok 

opraHisaijiHHHMH Ta KomiTHBHKMK acneKTaMH 6i3Hec-MO^ejii; bil/ihockhk mok 

3aiHTepecoBaHHMH CTopoHawm; BbyuoByBamiA b nn^pOBi npoijecH.

Henjo/iaBHO BHHHKJii njiaTijjopMHi 6i3Hec-MO^ejii CTBOpioiOTb niHHicTb zijia 

KJiieHTiB 3a paxyHOK BHKOpHCTaHHA nn^pOBHX TexHOJiorin, njo /jO3BOJiAiOTb 

B3aeMO/jiATK pi3HHM ynacHHKaM ckohomIkh b peajibHOMy naci 3a /jonoMoroio 

BHKOpHCTaHHA eJieKTpOHHO-HH(|)pOBHX KaHaJliB 3B'A3Ky, HJO 3a6e3nenyK)Tb piBHHK 

jjocTyn /jo Bcix ynacHHKiB /jo iH^opMani’i Ta ii /jocTOBipHicTb [9].

-flcKpaBHMH npnKJia/jaMH njiaTijjopMHnx 6i3Hec-Moaejien, mo 3MiHHJiH 

Tpa/jnniKHi, e, Ha Ham normm, obcjiyroByBaHHA BHKJiHKy BOjjiA Uber, 

obcjiyroByBaHHA 3 SpomoBaHHA KBaprap Airbnb i obcjiyroByBaHHA opemm 

TpaHcnopTy ^eniMobinb. Bci m MO/jeni noe/mye Te, mo bohh 3acHOBam Ha 

3arajibHiH 6a3i-njiaT(j)opMi, aka nae 3Mory ckopothth TpaHcaKHiimi BHTpara 

B3aeMO/jii‘ mdk ynacHHKaMH phhkobhx bvjhochh 3a paxyHOK pi3Koro npncKOpeHHA 

KOMymKaniH Ta ycyHeHHA nocepe/jHHKiB. HanpHKJia/j, i hoba (njiaTijjopMHa), i 

CTapa (Tpa/jHijiHHa) 6i3Hec-MO,ueJii cnpAMOBam Ha 3a/iOBOJieHHA o/miei noTpebn - 

nepeMinjeHHA KJiicHTa 3 o/jHiei tohkh /jo mmoi npH MimMajibHHx BHTpaTax nacy Ha 
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3aM0BJieHHfl nocjiyrn, 3/jiKCHeHHSE nocjiyrn, onjiaTy, OTpUMamm 3BOpOTHoro 

3B'a3Ky (onijioHajibHo) Ta MimMajibHoi ijiHH 3a nocjiyry.

Tpa/jmjiHHa 6i3Hec MO/jejib ujise CTBOpeHHa ijiHHOCTi BKKOpHCTOByBajia 

jiaHKy mi>k KJiieHTOM - 3aM0BHHKaMH Taxci, Ta ocoGoio, axa 6e3nocepe^Hbo Ha/jae 

nocjiyry - BO/jieM Taxci. Use jiaHKa 6yjia KOJi-ueHTpOM, sukuk npKHMaB i oSpoSjiHB 

3aMOBJieHHS[ Ta 3bopothkk 3b'se3ok (nacTinie HeraTKBHKii). IIjiaT(|)opMeHHa 

6i3HecMO^ejib ycyHyjia cepe/jHio JianKy - KOJi-ueHTp, i 3aMiHKJia ff hobkm, Gijibui 

e(|)eKTKBHKM iHCTpyMCHTOM - MOSijIbHKM /JO/jaTKOM, SLKHK /JO3BOJIKB CKOpOTHTK 1) 

TKMHacoBi Ta 2) (jjiHaHCOBi BKTpaTH, uoflaBiiiH ijiHHicTb yciM ynacHKKaM jjaHKx

BUJHOCKH [8].

CynacHa 6i3Hec-MO/jejib - ije uobtoctpokobkk iuiaH KOMnaHii, ff CTpaTerisi, 

axa npK noSyuoBi ochobhkx npoueciB BpaxoBye BKKOpKCTaHHSE ijm^pobkx 

pecypciB, axi npKHOCsnrb KOMnaHii uo/jaTKOBKK npuSyTOK, mo no3BOJise KOMnaHii

KOHKypyBBTH Ta BCTaHOBJIIOBaTK HOBi CTaH/japTK.

PncyHOK 1.3 - CynacHa KOHuemjisL 6i3Hec-MO^ejii ni/jnpKeMCTBa

^(xepejio: CKJiaaeHO aBTopoM Ha ochobI [21]

Po3rjisLnaiOHK 6i3Hec-MO/jejib slk CKJia/jHy CMCTCMy i3 3a^anoio TOHHicTio, y 

mokbx slkok) Bi/joSpasKaiOTbCfl Bci oS'crth, nponecn, npaBKJia BHKOHaHHa 
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onepauin, icHyiona CTpaTeria p03BHTxy, a Taxo?x xpHTepii oijiHXH e^exTHBHOCTi 

4)yHKijioHyBaHHfl chctcmh [3], HeoSxi/jHO BiipoBa^TKyBa™ b po3po6xy HOBi 6i3Hec- 

MO^ejii Ta HOBi TexHOJiorii, Taxi ax Big Data, Data Analytics, Data Science, njo 

ao3BOJiae npauiOBaTH 3 bcjihxhmh oScaraMH iH^opMaun i3 3acToeyBaHHflM 

HciipoMcpox, ManiHHHoro HaBnaHHa Ta iHniHX TexHOJioriH nrryHHoro iHTejiexTy 

[4]-

I HacaMnepe/j HeoSxijjHO a/jamryBaTH ni/j peajibHi yMOBH HaijioHajibHHH 

npoexT «H,H(j)pOBa exoHOMixa», btuiioiohh iioro b jxhttk 3a yMOB caHXHiii. L(e 

03Hanae oijiHxy BiTHH3H3HHx noTyacHOCTeii Ta nepcnexTHB Ha pHHxy 

xoMn'iOTepHHX TexHOJioriH, noHHHaiOHH 3 6a3OBoro piBHa 3B'a3xy, CTBopcHim 

hobhx MO/jejieH Ta TexHOJiorinHHx npoijeciB y yMOBax jioricTHHHHx 3MiH Ta HecTani 

iMnOpTHHX CXJia/JOBHX.

HhhI MoacHa Ha3Bara xijitxa CTpaTeriHHHX HanpaMiB, peajii3yiOTb nn^pOBy 

TpaHCijjopMaijiio 6i3Hec-npoueciB [6]:

- /ji/jacHTajii3anis 6i3Hecy - nepexi,u jjuuibHOCTi xoMnaHiii Ha 

ejiexTpOHHi njiaTijjopMH, 3a paxyHOx hoto motkhq cyiTCBO cxopothth xijibxicTb mil, 

HeoSxi/iHi BHxoHaHHA Mera, 3aMiHHBHiH /jifljibHicTb nepcoHajiy xoMnami poSoTOio 

nporpaMHHX pinieHb [7];

- ynpaBJiiHHA jjhhhmh (Big Data, Data Analytics, Data Science) - poSoTa 

3 BejiHXHMH oScaraMH imJjopManii, mo nae MO?xjiHBicTb cxjia/jaHHa MO/jejieii 

noBemHXH xjiieHTiB, nporHO3yBaHHfl 3aTpe6yBaHOCTi Ta (jjopMyBaHHa nepeBar - ije 

flO3BOJiae a^ainyBaTH npo/jyxra Ta nocjiyrH ni/j noTpeSH xoHxpeTHHX cno^xHBaniB 

[4];

- HH(j)pOBe napraepCTBO - CTBOpeHHa xoMnameio 3arajibHo‘i m«|)pOBoi‘ 

iHijjpacTpyxTypH (xoMnjiexcy TexHOJioriH Ta oSnHCJHOBajibHHX, 

TejiexoMyHixauiHHHx Ta Mepe>xeBHx noTy>xHOCTeH) /jjis /jocaraeHHa nijieii;

- XJlieHTOHeHTpHHHiCTb - npH pO3po6ui hobhx npo/jyxTiB 

BHSyuoByeTbca MO/jejib 6i3Hecy, opieHTOBaHa noTpeSH xuieHTa. 

KjiieHTOueHTpHHHa MO/jejib BpaxoBye niHHicTb xotkhoto xjiieHTa;
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- BiipoBa^TKenHa iHHOBauiH - MOHiTopmir, bhbhchhse Ta TecTyBaHHa 

hobhx HanpBMKiB 6i3Hecy, npo/jyicriB i TexHOJioriH, njo aKTHBHO BHKOpHCTOByiOTb 

cynacHi ijH^pOBi xaHajiH Ta chctcmh [8];

- ynpaBJiiHHB uimiicTio - npOBe/jeHHa 3axo/jiB hjo/io a/janTauii Ta 

nepcoHajii3aijn TOBapiB 3 ypaxyBaHHSM 3MiHeHHx bhmot [9]. Hk ijiHHicTb motkc 

BHCTynaTH 3pyHHiCTb BHKOpHCTaHHfl, MOTKJIKBiCTb OTpHMaHHfl hobhx nocjiyr, 

noKpaineHHB npo/jyKTy Ta nicjianpo/ja^He o6cjiyroByBaHHa.

TaSjiHim 1.1 - IIopiBHSJibHHH aHajii3 6i3Hec-MO/jejieH KOMnaHiil y HH^pOBin

^xepejio: CKJiafleHO aBTopoM Ha ochobI [9]

eKOHOMiui

KpuTepii nopiBHaHHa TpaflnuiHHi 6i3Hec-MOflejii HjiaT(J)opMHi 6i3Hec-MO.zie.ni
Cnoci6 B3aeMOflii 
ynacHHKiB phhkobhx

BiflHOCHH

Ha ocHOBi «areHTiB» a6o
flOflaTKOBHX JiaHOK y 
JiaHHKDKKy CTBOpeHHS
IjiHHOCTi

Ha ocHOBi njiaT^iopMH
3a6e3nenye 6e3nocepeflHio
B3aeMOfliio ynacHHKiB

UlBHaKicTb B3aeMOflii
ynacHHKiB bwhochh

HH3bKa CepeflHa Ta bhcok3

HaaBHicTb flOflaTKOBHX
o6MexeHb fljis B3aeMOflii

Tax, TepHTopianbHi, KpaiHOBi
Ta iH.

Hi, nnaT^iopMa b 6ijibmocTi 
BnnaflKiB flO3BOJise ycyHyrn 
Bci flOflaTKOBi o6MexeHH»

PiBeHb BHTpaT B3aeMOflii
ynacHHKiB

CepeflHin hh bhcokhh HH3bKHH

BHTpaTH KOMnaHii Bxifl y
6i3Hec

Hn3bKi BHTpaTH
BnpoBaflxeHHs flOflaTKOBOi
jiaHKH B3aeMOflii

BncoKi BHTpaTH Ha
CTBopeHHH nnaT^opMH

Po3po6Ka npnHijnnoBO hobhx Moaejieii ^03B0JiHTb a/janTyBara yKpaiHCbKy 

eKOHOMixy jjo hobhx yMOB, oiriTiMi3yioiiH npoeKTH 3 pi3HHMH piBHSMH tjihShhh 

B3acMO/jii 3 napraepaMH 3arajibHoi pn^poBoi iH^pacTpyKTypn.

Ei3Hec-MO/iejib - ije /jobtoctpokobhh 6i3Hec-njiaH KOMnaHii, cnociS 

cxeMaraHHoro yaBJienim aiajibHOCTi KOMnaHi'i. BoHa CTBOpioeTbcs KepiBHnnTBOM 3 

ypaxyBaHHBM Micii Ta nepio/jHHHHx nijieii KOMnaHii Ta BHKOpncTOByeTbcs /jjib 

MaKCHMi3aijn OTpHMaHoro npn6yTKy 3a MiHiMi3aijii noHeceHHx BHTpaT. Ei3Hec- 

MO^ejib KOMnaHii BH3Hanae bvjhochhh mok oxpeMHMK ynacHHKaMH pHHKy, i 

HaHnacTime i'i motkhb BH3HanHTH bk CTpyxrypy npo/jyKTy, nocjiyrH Ta 
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iHijjopMaijiKHoro noTOKy. BoHa BKjnonae b cede poni OKpeMnx oci6, mo 6epyn> 

ynacTb y KOHKpeTHin rajiy3i Ta pKHKy, i bhtojjh, aid bohk OTpKMyiOTb.

H,n(j)pOBi cnocodn noSyuoBH 6i3Hecy Ha Hauuix onax nepexo/jsTB 3i CBrry 

HayKOBoi (JtaHTacTHKH B peajibHy eKOHOMixy, npH ijbOMy CTae Bee Sijibm 

3aipe6yBaHOio cynacHa Teopia CTpaTerinnoro MeHe/jacMeHTy, axa ^03B0JiHTb 

KepiBHHHTBy (])ipM npaBHJibHO iHTepnpeTyBara HaKonHHeHHH SiiHec-zjocBm. 

IIjiaT(|)opMHi TexHOJiori’i /jo3BOJiaiOTb nocjiiiaTH nepeBara BnxopncTaHHa e^exiy 

MacmraSy 3 iHjjHBi/jyajibHKM niflxoflOM jjo xoaoioro KJiieHTa, sadesnenyiOHK thm 

Haiidijibme nepeBara b mBnjjxocTi odcjiyroByBaHHa xnieHTiB i BKTpaTax 3a paxyHOK 

ycyHeHHa nocepe/jHnxiB. ToMy c(|)epa 3acToeyBaHHa njiaT^opMHnx 6i3Hec- 

MO/jejien - ije rajiy3i 3 bhcokoio nacTKOio im^opMaiiii njo/io immix (|)aKTOpiB 

BHpodHKHTBa. Y TaKHX raay3ax KOHKypemjia Miac i^ipMaMM CTpiMxo 3aMimoeTbca 

KOHKypemjieio Miac 6i3Hec-njiaT(|)opMaMn, sajminaiOHH mia (J)ipM i3 TpamminHOio 

6i3Hec-MO/jejuno Jinme By3bxi pKHXOBi Hinii.

BnpOBajjaceHHa y npaxmxy ynpaBJiiHHa <j)ipMH mnjjpOBHX MeTO/jiB BHMarae 

Kap/jHHajibHo’i nepedyzjOBK chctcmh i'l MeHe/iacMeHTy. Heodximio npHBecm y 

Bi/jnoBUiHicTb 3i CTajiieio ii acmreBoro UHKJiy Bci eaeMeHTn BHyTpiniHboro 

cepe/jOBHma (|)ipMn Ta, b nepniy nepry nepra, CTpaTeriio i xyjibTypy, b imnoMy 

BHna/jxy mn|)pOBi3aiiia Tiabxn nocnmoe Bate icHyiOHi /je^exm ynpaBJiiHHa.

Bi3Hec-MO/iejib eaexTponnoi TopriBJii e BmoSpaaceHHaM nncjjpoBoi 

CTpyKTypn opraHi3amnHKx 3HaHb TOproBnx Mepeac.
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2.1 MexaHi3M noGy/joBH 6i3Hec-MO/jejieii niunpHCMCTBa

npoijec noGy/jOBK 6i3Hec-MO/jeai nizjnpueMCTBa /jocHTb /jHHaMinHHK Ta 

CKJia/jHKH. CynacHe ni,unpneMCTBO e Bi/jKpirroio comajibHO-TexHinHOio chctcmoio, 

KJiiOHOBi /pxepejia ycnixy axoi 3Haxo/jaTbca Gijibmoio Mipoio 3a mokhmh 

BHyipiniHbOi cepe/jOBHnja. Y 3B'a3xy 3 hhm, BBaacaio, mo HaaBHicTb nirxoro 

yaBJiemia npo nepcnexTHBH p03BHTxy xoMnaHii 3 3acTOcyBaHHBM cueiiapHoro Ta 

CHTyaniiiHoro nmxo/jiB y 6i3Hec-MO/jejiiOBaHHi e 3anopyxoio BUTKHBaima 

ni/jnpHeMCTBa Ta iioro 3pocTaHHa.

CTpaTeris noGy/jOBH 6i3Hec-MO/jejii b 3arajibHOMy ceHci e ocoGjihboio 

ijHKJiiHHOio nocjiijjOBHicTio B3aeMonoB'a3aHHx eTaniB, mo npH3BomiTb jjo 

Bnops/iKOBaHOCTi /jiajibHOCTi ni/mpKeMCTBa. Ha Hamy /jyMxy, ocoGjihbc Mici/e y 

ijbOMy npoueci saMMae (jjyHxuia iuiaHyBaHHB, axe pO3rjia/jaeTbca ax npoijec 

npoexTyBaHHa uijibOBoro CTaHy xoMnaHii Ta e^exTHBHHX niJiaxiB koto 

aocaraeHHa. ni/jcyMXOBHM pe3yjibTaTOM Taxoro npoijecy CTaiOTb njiaHOBi 

pinieHHa, mo e ochobok) uijiecnpaMOBaHOi /jiajibHOCTi ni/mpneMCTBa.

Bi3Hec-MO/jeab xoMepiiiHHoi' opraHi3ami' motkc CTBopiOBaTuca 3a jjonoMoroio 

pi3HHx iHCTpyMeHTiB. B jjaHKK nac po3po6jieHO i 3HaiuiiJiH niHpoxe 3acTOcyBaHHa 

pa/j MeTOjjiB i Bi/jnoBi/iHHX I'm iHCTpyMeHTiB, mo /jO3BoaaiOTb pO3po6HTH 

4)yHxmoHajibHO-iH(|)opMamHHHH onHC 6i3Hec-MO/jeai Gy/jb-axoro cyG'exTa 

nmnpHeMHHHbxoi /jiajibHOCTi.

PO3BHTOX HH^pOBHX TeXHOJIOriH Ta CnpHHHHCHi HHMH 3MWH nOBe/jiHXOBHX 

nepeBar cnoacHBamB CTajiH ochoboio /ma (JjopMyBaHHa 6i3Hec-MO/jeaeH 

npHHi/HnoBO hoboto THny. Bi3Hec-MO/jeai CTajiH Bee Gijibme cnKparaca Ha 

Mcpoxny opraHi3amHHy MO/jeab, yTBOpmiOTb exocncTeMy, ni/i axoio po3yMierbca 

Mepeaca opraHi3auiH, mo CTBOpmiOTbca HaBxojio axoicb TCXHOJioriHHoi njiaT(|)opMH
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Ta i'l nocjiyraMH 3 4>opMyBaHHa KpanjHX npono3nuiii KJiieHTaM Ta jjocTyny jjo hhx 

3a/jOBOJieHHfl KimjeBHx noTpeS KJiieHTiB - jopkjjkhhkx Ta 4>i3HHHHx ociG.

B ocHOBi tbkhx 6i3Hec-MO/jejieH 3HaxoflHTbca BJiacHa TexHOJiorinHa 

iuiaT(j)opMa, mo /j03B0Jiae b peacHMi peajibHoro nacy 3a paxyHOK BijjKpHTux 

iHTep(|)eHciB Ta Kojjy, Mamumioro HaBHamm, xMapHHx TexHOJioriii Ta aHajii3y 

BejiKKKx /jamix i3 3a/jaHHM piBHeM 6e3neKK (|)0pMyBaTH naiiKpamy npono3Hijiio 

fljia KJiieHTa ax i3 BJiacHHX TOBapiB Ta nocjiyr, Tax i 3a paxyHOK nmKJiKmeHHa 

30BHiniHix nocTaHajibHHKiB.

Cboro/jHi aMepHKaHCbxi Ta KHTancbKi KOMnaHii /jocstjih cyTTeBoro nporpecy 

b noSyuoBi 6i3Hec-MO/jejieH KJiacy «eKOCKCTeMa». Ha nepnii poni bhxojjhtb 6i3Hec- 

MO/jeJib, noGyuoBaHa HaBKOJio TexHOJioriHHoi njiaT(|)opMH, 3/jaTHa c^ckthbhhm 

hhhom arperyBaTH HaBKOJio ceGe bmpoGhmkIb TOBapiB Ta nocjiyr Ta Ha ocHOBi 

aHajii3y noBe/jiHKOBHx ocoGjihboctch cijiopMyBaTH Kpanjy npono3Huiio /jjm 

KJiieHTa.

y Bcix rajiysax BHHHKaiOTb 6i3Hec-MO^ejii Ha ijh^pobhx TexHOJiorinHHx 

njiaTijiopMax HH3bKHMH KaniTajibHHMH BHTpaTawm, axi CTaiOTb npoBaimepaMH 

nocjiyr Ta nepniHM bhGopom jjjia KJiieHTiB. Bohh MaiOTb psm nepeBar y nopiBHAHHi 

3 Tpa/JHUiHHHMH rpaBHSMH:

- opieHTaitia Ha KJiieHTa;

- THyHKicTb Ta oneparaBHicTb;

- pa/jHKajibHa ei^eKTHBHicTb 6i3Hec-MO/jejieH;

- BSynoByBaHHii b jiaHmoacoK CTBOpeHHa BapTOCTi Mine bhpoGhhkom Ta 

KJlieHTOM.

y BmnoBi/jb Ha ije Tpa/jHijiHHi rpaBiji pi3HHX iH/jycTpiii BHKOpHCTOByiOTb 

MoacjiHBOCTi no p03mHpeHHa cboix 6i3Hec-MO/jejieH 3a MeacaMH ochobhhx 

KOMneTemjiH, /jOMaraiOHHCb Gijibm bhcoko‘1 uiBH/jKOCTi 3MiH, BH3HaHim KJiieHTiB Ta 

Gijibni bhcokhx (|)iHaHCOBHx pe3yjibTaTiB, saGesnenyiOHH aonrea/jaTHicTb cboix 

6i3HeciB.

^HHaMinHicTb p03BHTKy 3OBHiniHboro cepe/jOBHiija cnoHyKae 

ni/inpHCMCTBa jjo po3po6jieHHa rayHKHx iHHOBaijiHHHx 6i3Hec-MoaejieH, 3jjaTHnx 



27

lubh/jxo pearyBara Ha 30BHiniHi 3m1hh exoHOMinHoro cepe/jOBHHja Ta 

ni/jJianiTOByBaTH BHyipiniHi 6i3Hec-npouecn ni/j noTOHHi yMOBH 

(JjyHKijioHyBaHHfl Ha pHHxy. ToMy ecjiexTHBHHH cipaTeriHHHH po3bhtok 

ni/jnpHeMCTBa 3ajie?xHTb He jiHnie Bi/j 3acTOcyBaHHa hobhx i/ieii, a h Bi/j yMiHHa 

MO^epHi3yBaTH Ta B/jocxoHajnoBaTH icuyiony 6i3Hec-MO/jejib. iHHOBauiHHe 

nepeTBOpeHHs 6i3Hec-MO/jejii BHMarae 3m1hh njOHaHMeHiue /jbox i3 norapbox 

BHMipiB. CynacHHM 6i3Hec-MoaejiaM iHHOBaijiHHoro p03BHTxy motkiiq Hajjara Taxi 

KJHOHOBi XapaKTepHCTHKH [10]:

Xtiioni jiiHiiiHi iHHOBauiHHi MO/jeni, mo noSy/jOBaHi Ha (|)yH,uaMeHTajibHHx 

Ta npHKJia/jHHx jjocjimaceHHax i pe3yjibTaTax HXIXIKP (hobI TexHOJiorii, 

npo/jyxTH), TpaHC(j)opMyK)TbCfl y npocTopoBi iHTepaxTHBHi MO/jejii, mo 

npo/jyxyiOTb iHHOBaijiHHi, hobI i/je’i, xoMepijiajii3yK)Tb i’x nepe3 HejiiHiiiHy 

B3aeMO/jiio ynacHHxiB iHHOBaijiHHoro npoijecy, a caMe Hayxn, 6i3Hecy, 

opraHi3aijiH, opraHiB BJia/jH, a thkotk nepe3 MaxcHMajibHy nepcoHi^ixauiio 

npo/jyxijn i cnoTXHBaniB. IJ,io MO/jejib Ha3HBaiOTb «HeTBepHOK) cnipajijiio» 

(Quadruple-HelixModel). BoHa cnpHae Hajiaro/pxeHHio noTOxy 3HaHb i 

norjiHdjieHHK) B3aeMO/ji‘i HaHBa^cjiKBininx eneMeHTiB iHHOBaijiHHoro npouecy.

^HBepCH^ixauia bh/ub /juuibHOCTi BHpodHHxaMH, y/iocxoHajieHHA 

BHpodHHHTBa, MO/jepHi3auiH Hi npoijecH, 3acTOcyBaHHa hobhx TexHOJioriH, 

nporpaMHoro 3a6e3neHeHHa, BHxopHCTaHHa coijiajibHHx Me/jia Ta ModijibHHx 

ao/jaTxiB, pO3HiHpeHHB cnexTpy nocnyr i nicjianpo/ja^Horo cepBicy, 

xoMnjiexcHe BHxopHCTaHHa npo,uyxixii, cexTOpajibHe noe/jHaHHa h xoonepauia 

BHpodHHxiB /jaiOTb 3Mory jiaHijioraM ,uo,uaHoi‘ BapTOCTi no/jOBixyBaTHca Ta 

B/JOCXOHaJHOBaTHCS.

PO3BHTOX i 3aCTOCyBaHHfl IJH(j)pOBHX TCXHOJIOriH, iHHOBauiHHHX 

npo/jyxTiB y BHpodHHijTBi Ta JioricTHui cnpmnoTb pO3BHTxy ayTCOpCHHTOBHX 

npoueciB, /jaiOTb 3Mory cxoporara TpaHcaxijiHHi BHTpara ni/jnpHeMCTB i 

nOTJIHdHTH 3B’fl3XH (BHpoSHHHi, iH(j}OpMaijiHHi, xoMepuiHHi tohjo) MDX 

ynacHHxaMH y cxjia/ji JiaHmoriB jjo/iaHOi BapTOCTi, nujBHmeHHa piBHB pO3BHTxy 

TaxHX 3B’a3xiB /jae 3Mory 3ajiynaTH hobhx ynacHHxiB.
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IIorjiKSjieHHfl rojiOBHOi poni MyjibTHHanioHajibHHx KOMnamH, axi MaiOTb 

3HaHHHH iHHOBauiHHO-iHBeCTKLjiHHHH, eXCnOpTHHH nOTeHIjiaJI nOpiBHflHO 3 

MajiHMH i cepe/jHiMK ni/jnpueMCTBaMH, a Taxoac MaiOTb 3a6e3neHKTn po3bhtox 

tbxhx ni/jnpHeMCTB ax nocTanajibHHxiB chpobhhh i npoMDKHoi npoflyxiiii*, 

Ha/jaBaniB HeoSxi/iHHx nocnyr, cepBicmix nocjiyr, 3oxpeMa nepe3 MexaHi3Mn 

ayrcopcHHry.

Ottkc, noSy/jOBa iHHOBanjHHHx 6i3Hec-MO/jejieii noBHHHa Bi/jbyBaTHca Ha 

ocHOBi iHTerpoBaHoro CTpaTeriuHO-opieHTOBaHoro iii^xo^y, axHH 

ypaxoByBaTHMe B3aeMO3B’a3ox jjobtoctpoxobhx uijieii p03BHTxy ni/jnpueMCTBa 3 

iioro BHyipiniHiM i 30BHiniHiM cepe/jOBHiijeM, e^exTHBHoro (JjyHxnioHyBaHHa 

6i3Hec-npoueciB Ta ix BsaeMoaii.

npHKJia/jaMH uh^pobhx (njiaT^opMHHx) 6i3Hec-MO/jejieH, ne xoMnami 

oS'e/jHyiOTb KOpHCTyBaniB Ta nocTanajibHHxiB nocnyr y Bejinxin Mepeaci, 

CTBOpIOIOHH BHTO/JH Ta MOiXJIHBOCTi JI JI a BCix CTOpiH, e [15]:

Airbnb - njiaT(])opMa, mo ^03B0Jiae BJiacHuxaM HepyxoMOCTi 3/jaBaTn 

acHTJio b opeH^y TypHCTaM Ta no/jopoacyiOHHM. L[a njiaT(|)opMa ob'e/jHye 

npono3Hijn 3 pi3HHX Micub, /jo3bojmiohh KOpHCTyBanaM 3HaiiTH Ta 

3a6pOHlOBaTH 7KHTJIO no BCbOMy CBiTy.

Uber - njiaT(|)opMa /jjia 3aMOBJieHHa TpaHcnopTy (Taxci). KopucTyBani 

MoacyTb BHROpHCTOByBara MobijibHHH jjojjaTOx juia 3aMOBJieHHfl Ta onjiara nocnyr 

Taxci Ta iHiinix nepeBi3HHKiB.

Amazon e ojinicio 3 HaHbijibninx ejiexTpoHHHx xoMepuiHHHx nnaT^opM 

y CBni. BoHa ao3Boaae xopHCTyBanaM xynyBaTH TOBapH Ta nocjiyra, a Taxoac 

npo/jaBijflM pO3MinjaTH cbo'i TOBapH Ha njiaT(])opMi /jjia npo^aacy.

Upwork - nnaT^opMa /jjia (|)pijiaHcepiB, jje ni/jnpHeMCTBa MoacyTb 

3HaxojjHTH Ta HaiiMaTH (^pinaHcepiB jjJia BHxoHaHHa pi3HHx npoeKTiB.

YouTube - njiaT^opMa jjjia 3aBaHTaaceHHa Ta neperjia/jy Bi/jeo. 

KopHCTyBani MoacyTb CTBOpiOBaTH BJiacHHH kohtcht Ta OTpHMyBara floxifl Bia 

pexjiaMH Ha CBoeMy xaHajii.
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Google AdSense - peKJiaMHa naaT^opMa, axa ao3Boaae Be6-caHTaM Ta 

SjiorepaM 3apo6aa™ rpomi, po3MimyiOHH peKJiaMy Google Ha cboix CTOpiHxax.

Facebook-copiaabHaMepeaca, axa ao3Boaae xopHCTyBaaaM cniaxyBaTHca, 

jjijiHTHca KOHTeHTOM Ta neperaa/jaTH pexaaMy, mo BmoGpaacaeTbca Ha ochobI 

noBemHKH Ta iHTepeciB xopHCTyBaaa.

Ei3Hec-MO/iejib, mo BHXopHCTOByeTbca aaa iHHOBauiHHoro pO3BHTxy 

ni/inpiieMCTBa, Mae BxajoaaTH Taxi (|)aKTopH ax:

- CTpaTeria, CTpyxTypa Ta xoHxypeHuia KOMiianiii y rajiy3i;

- HaaBHi peeypCH aaa ni^npHeMCTBa;

- ocHOBHi napaMeTpH nonHTy npo/jyxuijo hh nocayra;

- piBeHb po3BHTxy cyMiacHHX Ta nmTpHMyiOHHX rajiy3en [3]. 

npOBiBHiH aHaai3 icHyiOHHX ni/jxo/jiB CTBOpeHHa iHHOBamHHoi 6i3Hec-

Moacjii 3 noraaay xpHTepiiB Ta bhmot 'll nobyaoBH, Gijibme naHbijibme nmxo/jHTb 

xaHBa 6i3Hec-MO/jeai A. OcTepBaab/jepa.

Mo/jeab e THyaxoio, Moace 3MiHK)BaTHca Bi/jnoBmHO ao cneuH^ixH rany3i Ta 

niunpHeMCTBa. TaxHH nyjxm 3aincHioeTbca 3a aonoMoroio noeTanHoro 

3anoBHeHHa acB'aTH GaoxiB xbhbh 6i3Hec-Moaeai, axa oxonjuoe pyx xomriB 

nmnpHeMCTBa.

Ejioxh xaHBH MoacyTb Gyra oS'e/mam b 4 rpynn: 

iH(|)pacTpyxTypa: 3a aonoMoroio hoto nianpHeMCTBO CTBOpioe ipHHicTb; 

npono3HHia: 3a aonoMoroio hoto xoMnama OTpHMye npHdyTOx, axi 

TOBapH hh nocjiyrH nponoHye Ha pHHxy;

xjiieHTH: ocHOBHi cerMeHTH cnoacHBamB, Ha axi opieHTyeTbca /jiajibHicTb 

nmnpHeMCTBa;

B3aeMHHH: axi Bi/momeHHa BnSy/josyiOTbca mdx xoMnameio Ta 

xjiieHTaMH, nocTaHajibHHxaMH.

KaHBa 6i3Hec-MO/jeai HacaMnepea BHxopHCTOByeTbca aaa aHaai3y aiiOHHx 

ni/inpHeMCTB Ta 6i3HeciB 3 mctoio BHaBJieHHa cjiaSxHx Ta CHJibHHx CTOpiH, npoTe 

Moace 6yTH BHxopHCTaHa i aaa po3po6xH 6i3Hec-MO/jeai hoboto nianpHeMCTBa
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^jia CTBopeiiHH iHHOBaijiHHOi 6i3Hec-MO/jeai npe/jCTaBJieHKK niaSjiOH motkc 

6yrn a/janTOBamiH 3a jjonoMoroio MO/jejii norapbox jxiii Y. Han KiMa Ta P. 

MoGopHa [15]. ,3,jia uboro HeoGxi/jHO npoBecra onHTyBaHHa cepe/j (jjaxiBuiB, axi 6 

jjajiH Bi^noBiflb Ha 4 nuTaHHs, mo CToeyiOTbca npirraMaHHoi aaHoi 6i3Hec-MO^ejii 

cipaTeriHHOi jioriKH. HHacienaBcaeni nHTamia HeoSxmHO cnpoexTyBaTH Ha xotkch 

i3 /jeB'flTH GjiokIb 6i3Hec-MO/jejii:

- axi 4>3KTOpH GjIOKy Heo6xi,UHO BHKJHOHHTH?

- axi 4>3KTOpH CJli/I 3HaHHO CKOpOTHTH?

- axi (|)axTOpH noipiSHO /jo^aTH?

- axi HOBi (|)axTOpH, axi hIxojih pamnie He BHXopHCTOByBajiHca b uiii rajiy3i 

cni/j /jo/iaTH?

IIoemiaHHa /jbox nmxo/jiB /jo noSyuoBH 6i3Hec-M0fleai ^O3Bonae no-HOBOMy 

norjiaHyTH Ha ycTajieny 6i3Hec-Moaeab ni/inpHeMCTBa, 3HaHTH <J>aKTopH, axi 

HeoGxi/iHO nocHJiHTH a6o cxacyBara, aoaa™ a6o bhxjhohhth. PecTpyxTypH3auia 

eneMeHTiB /jO3Boaae 3'acyBaTH, ax ctbophth ijiHHicTb /jaa noxynija, 

3anponoHyBaBHiH HOBi MoacjiHBOCTi.

ronoBHa MeTa BHxopHCTaHHa 6i3Hec-MO/jeai Canvas nonarae y MaxcHMaabHO 

TOHHOMy BH3HaHeHHi BX CHJIbHHX, Tax i CJiaSxHX 6i3HeCOBHX CTOpiH. Ii 

BHXopHCTOByiOTb i y pa3i, axnjo HeoSxi^HO onHcara CBiil 6i3Hec hh noMimiTH 

6i3Hec-MO/jeab. O/max, na MO/jeab, He3Ba»aiOHH Ha Bci cboi nepeBara (bohb 

noSy/jOBaHa Ha ochobI TeopcTMxo-MCToaojioriHHOi 6a3H 6i3Hec-MO/iemoBaHHa), He 

noxa3ye npoijec CTBOpeHHa BapTOCTi iiepe3 36ijibineHHa, 3MeHineHHa hh 

TpaHCf^opManiio xaniTaniB; a Taxoac He cayacHTb opieHTHpoM, xepyiOHHCb bxhm 

opraHi3aijia Moace pO3TJia/jaTH Bci (|)0pMH xaniTaay, axi BOHa BHXopHCTOByiOTb a6o 

Ha axi BOHa BnjiHBae.

Y 3B'a3xy 3 ijhm, Ha Ham normm, 0praHi3aijiaM, ni,UBHmHTH bhmoth jjo 

po3po6xH 6i3Hec-MO/jeai y njiam B/jocxoHaaeHHa i'i CTpyxTypH Ta 3MicTy.

Ilo-nepme, 6i3Hec-MO/jeab CTBOpeHHa BapTOCTi xoMnaHii noBHHHa mbth 

xoHxperay opieHTauiio Ha naiidijibm 3iiaiiymy rpyny CTeiixxoimepiB.
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no-upyre, 0praHi3auiaM nponoHyETbca noB'a3aTH kojkch ejieMeHT MO/jejii 3 

BUJIIOBiUHKM pO3JjijIOM CBOE1 He^iHaHCOBOl 3BiTHOCTi.

IIo-TpeTe, npH MOjjejiiOBaHHi KOMnami MoacyTb 3a ocHOBy B3aTH 6i3Hec- 

MO/jejib Bi/jOMKx KOMnaHiii 3 ueaKHMH MO/jH^iKaijiaMH. 3oKpeMa, yB'a3aTH ceKTop 

«KjiiOHOBi pecypCH» 3 BiunoBijjHHMH BHjjaMH xaniTajiy Ta uo/jaTH hobhh ceKTop 

«3MiHa kjijohobhx pecypciB».

OnTHMajibHicTb 6i3Hec-MO/jejii jjjia BiTHH3HaHHX KOMnaHiii b yMOBax 

MiHJiHBHX yMOB 3ajie»HTb Bia SaraTbOx (|)aKTOpiB, tbkhx ax bhjj /jiajibHOCTi, 

Micne3HaxonaceHHfl nujnpneMCTBa, piBeHb xoHxypeHHH Ta SaraTO iHuinx. npOTe 

icHye KijibKa 3arajibHHX npnHHHniB, bkhmh noBHHHi xepyBaTHca nijjnpHEMCTBa b 

MiHJiHBHX yMOBax. flo HHX MOTKIia BUJHeCTH:

- ,UHBepCH(|)iKaijiio pHHKiB 36yry Ta niuBHnjCHHa e^exTHBHOCTi BHKopHCTamia 

pecypciB;

- po3BHTOK He3ajiea<Horo BHpoSHHijTBa;

- iHBecTHuii y uocjiuvKeHHa Ta po3po6xH;

- nocTiHHHH MOHiTOpHHr 3OBHiniHboro cepeuoBHiua.

Po3bhtok He3ajiea<Horo BHpoSHHijTBa e BaaoiHBHM acneKTOM onTHMajibHo’i 

6i3Hec-MO/jejii niji nac poGoth b yMOBax HeBH3HaHeHOCTi. 36ijibmeHHa hbctkh 

BJiaCHOTO BHpoSHHHTBa CHpOBHHH, KOMnOHCHTiB Ta xiHUeBHX npOflyKTlB 

/jonoMOJKe yHHKHyTH npoSjieM i3 nocTanaHHaM.

BaacjiHBy pojib rpae iHBecTyBamia y uocjiizpxeHHa Ta pO3po6xH. iHBecTHnii y 

zIOGJiiziTKeHiia Ta pO3po6xH e kjhohobhm (|)aKTopoM ycnixy ni/jnpHEMCTB b yMOBax 

HeBH3HaHeHOCTi. HoBi TexHOJiorii Ta iHHOBaijii uonoMoacyTb ctbophth HOBi phhkh 

36yTy Ta 36ijibniHTH KOHxypeHTOcnpoMoacHicTb.

nocTiHHHH MOHiTOpHHT Ta aHaJli3 3MiH 3OBHiniHbOTO OTOHCHHa £ 

BaaoiHBHMH acneKTaMH onTHMajibHo’i 6i3Hec-Moaeni nizjnpHEMCTBa b yMOBax 

HeBH3HaHeHOCTi. IJe uonoMOJxe cboehbcho BJKHBaTH 3axo/jiB njia MimMi3aiiii 

pH3HKiB Ta 36epe»eHHa npnSyTKOBOCTi

HaaBHicTb y ni/jnpHEMCTBa acHTT£3jjaTHoi 6i3Hec-MO^ejii, mo BpaxoBye 

cnenH^ixy uiajibHOCTi nijjnpHEMCTBa Ta koto axiom xapaxTepHCTHKH, Sarara b
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HOMy BH3Hanae noTemjiaji p03BKTKy KOMnaHii b yMOBax pHHKOBoi eKOHOMiKH. 

KoMnaHifl, axa jjocarjia neBHHX ycnixiB Ha pHHKy, cnpHHMaeTbca MeHe/jacepaMH Ta 

nujnpKeMijaMH aK curHaji npo Te, mo in B/jajioca noSy/jyBaTH e^eKTHBHy 6i3Hec- 

MO,uejib.

2.2 AHajii3 (j)opMVBaHHM Ta $yHKiiioHyBaHHsi 6i3Hec-MOflejieii 

BiTHH3HflHHX IliflIipM€MCTB

npOBe/jeHi jjocjiiuaceHHa noKa3ajiH, njo npoijec CTaHOBJieHHa 6i3Hec- 

MO/jejieH BiTHH3HaHHx ni/jnpHeMCTB xapaKTepH3yeTbca o/jHaKOBHMH jjJia Bcix 

CKJia/jHHMH eKOHOMinHHMH yMOBaMH b Kpai’Hi. ToMy nepeBara Ta iH/jHBi/jyajibHi 

pHCH 6i3Hec-MO/jeaeH 3ajie»aTb Bia BHxijjHoro noTeHuiajiy tbkhx ni/jnpHeMCTB 

[11].

Ha (jjopMyBaHHa 6i3Hec-MO/jeaeH BiTHH3HaHHX ni,unpneMCTB cyiTeBHH bhjihb 

cnpaBHJiH cneijJKjjiHHi 03HaKH Ta TeHjjCHnii po3BHTKy caMoi ni/jrajiy3i TOpriBJii 

SyzjiBejibHHMH MaTepiaaaMH [2].

TaaciHHa BiTHH3HaHoro pHHKy SyzjiBejibHHX MaTepiajiiB /jo ojiironojiii 

cyTTGBO 3yMOBHJio iHTerpanjHHi npouecH flJia BiTHH3HaHHX nijjnpHeMCTB TOpriBJii. 

npHHOMy BOHH M3JIH HeraTHBHi BHyTpilHHi pymiHHi Gwin, OCKUIbKH npHCyTHiCTb 

aHaaoriHHHx iH03eMHHx ni/jnpHeMCTB Ha BiTHH3HaH0My pHHKy 6yjia He3HaHHOio Ta 

He Morjia cyTTGBO BnjiHHyTH Ha /jiajibHicTb i noBe/jiHKy yKpaiHCbKHX ni/jnpHeMCTB 

TOpriBJii SyzjiBejibHHMH TOBapaMH.

ni/jBHHjeHHa CTyneHa KOHiieHTpaun pHHKy Sy/jiBejibHHMH TOBapaMH 

3yMOBHJio noaBy KijibKOx noTyacHHx KOMnaHin, HanpHKJia/j TOB “EniueHTp K”, Ta 

BejiHKoi KijibKOCTi apiSHHx ni/jnpHeMCTB. U,e h CTajio o/jHieio 3 BaaoiHBHx npHHHH 

noacBaBJieHHa KOHKypeHTHOi 6opOTb6H He tuibkh mdk KOMnaHiaMH-ai/jepaMH, a h 

HeBeJIHKHMH TOprOBCJIbHHMH niflnpHeMCTBaMH, a BUUIOBi/JHO iHJJHKaTOpOM 

nepexojjy BiTHHiHanoi TOpriBJii ao hoboto eTany cboto (JjyHKijioHyBaHHa. Ha 

pHHKy Bi,u6yBaeTbca (])opMyBanna 6i3Hec-MO^ejieH OKpeMHx BiTiiH3HaHHx
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TOproBejibHHx ni/jnpueMCTB (HanpHXJia^: TOB «HoBa JIiHia», TOB «EniijeHTp 

K»), mo MaiOTb oxpiM cniabHHX i CBoi iimnBmyajibiii ocoSjiHBOCTi (phch).

XapaKTepHi 03Haxn 6i3Hec-MO/jejieH BiTHK3HflHKx ToproBenbHux xoMnamK 

c(|)opMyBajincb nia /jieio 3arajibHKX yMOB i napaMeipiB BiTHH3HaHoro pHHxy 

SyzjiBejibHKx MaTepiajiiB (TOBapiB). iH/jKBUiyajibHi ocoGjihboctI (phch) CTajiK 

pe3yjibTaTOM BnaBJieHHa Ta peajii3aun BHyTpiniHboro noTeHijiajiy kotkhoio 

OKpeMoro ni/jnpHeMCTBa, 3oxpeMa i noTeHijiajiy 4)iHaHC0B0_eK0H0MiIIH01 

CTiHKOCTi.

I3 ypaxyBaHHBM exonorinHHX Ta exoHOMinHHX npoSjieM ijHpxyjiapHa MO/jejib 

ocoGjihbo aKTyajibHa ziJia YxpaiHH cboro/jHi. Kpama btkc nocTynoBO, ojjHax 

noBijibHO, BiipoBa^Hcyc npnHijnnn HHpxyjiapHo’i exoHOMixn. HacaMnepe/j Tyr 

noTpiSHa niTxa 3arajibiio^ep>KaBna cTpaTeria, ocxiabXH jjyace BaaoiHBO 3aoxoTKTK 

Ta 3ajiyHHTH cycnijibCTBO /jo uboro TpHBajioro h nejierxoro npoijecy.

Cboro/jHi nopiBHBHO Majia nacTxa HacejieHHa e cbujomoio Ta totoboio 

BHROpHCTOByBara UHpxyaapHi npHHUHiiH y no6yTi, HanpHKJia/j, copTyiOHK CMirra. 

Pa3OM i3 THM i BiTHK3HBHHK 6i3HCC nOBHHCH 3/jiHCHHTK nepexifl flO CTaJIOTO 

p03BHTKy, a caMe /jo pauioHajibHoro BHpoSHHijTBa Ta BijjnoBUjajibHoro 

cnoaoiBaHHH.

IlmnpHeMCTBa, axi BHXopHCTOByBaTHMyTb impxyjiapHi 6i3Hec-MO^ejii, 

3MO>xyTb 36ijibniHTH npuSyTXOBicTb, a Taxoac iiockjiktk cbo! xoHxypeHTHi 

nepeBara, 3oxpeMa Ha MbxHapo/jHOMy pHHxy.

^jia nepexo/jy /jo HHpxyaapHHX 6i3Hec-MO^ejieH pO3BHTxy yxpai’HCbXHX 

ni/jnpHeMCTB Ta nmBHnjeHHa i’xHboi MbxHapo/jHoi xoHxypeHTOcnpOMoacHOCTi I'm 

HeoSxi/iHO po3po6nTH CTpaTeri’i, axi niTxo oxpecjnoBajiH 6 onixyBam pe3yjibTaTH. 

3a HaaBHOCTi eBponeiicbxnx opieHTHpiB MO/jepHisauii /jyace BaaoinBO pauioHajibHO 

BHxopHCTOByBaTH (JuHaHCOBi iHCTpyMeHTH. Peajii3aijia ijhx 6i3Hec-MO/jeaeH 

noBHHHa CTHMyjiiOBaTH 3pocTaHHa exojioriHHoi Bi/jnoBi/jajibHOCTi Ta exoHOMinHoi 

e(|)eXTHBHOCTi.

Bi3Hec-MO/jeab, 3 o/jhoto 6oxy, xapaxTcpmye xopHCHicTb xoMnaHii - to6to, 

mo ziae xoMnaHia. Ha BHXo/ji nicjia BHXopHCTaHHa pi3HHX bxujhkx pecypciB hh 
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36ijibiuye CBiH Kanrraji 3a jjonoMoroio uboto HHXJiy hh Hi. HaHBaxjiHBiniHM 

MOMeHTOM e iueHTHfjnxaijia pi3Hnx bh/ub xaniTajiy.

51x ocHOBHi KaniTajiH b 3BiraocTi TOB «T,3, Khib Xjii6» HaBO/jaTbca 

4)iHaHCOBHH, BHpoSHHHHH, iHTCJieXTyaJIbHHH, JHQZJCbKHH, COIjiaJIbHO- 

penyTaijiHHHH Ta npHpo/jHHH. U,i xaniTajin B3aeMO^ijOTb ojjhh 3 o/jhhm, 

nepeTBOpioiOTbcsE o/jhh Ha iHniHH i He MOxyTb p03TJia,uaTHca OKpeMO [17].

Tax, (JnHaHCOBHH xaniTaji xoMnaHii cnpaMOBaHHH Ha crinxe (|)iHaHCOBe 

CTaHOBHHje Ta bcjihkhh nopT^ejib HeBHxopHCTaHHx KpejjHTHHx jiiHiii; BRjuonae 

jjocTyn jjo MbxHapojjHHx pHHxiB xaniTajiy Ta BHxopHCTaHHa axiUH ax njiaTixHHH 

iHCTpyMeHT npH npH/jSaHHa axTHBiB.

iHTejiexTyajibHHH xaniTaji BKJHonae iHBecTHijn y npo^eciiiHi 3HaHHa Ta 

excnepTHKH jjocbuj; ocboghhb nepe/jOBHx TexHOJioriH; Hoy-xay. cxna/jy 

npHpo/jHoro xaniTajiy Bxo/jHTb nopT^ejib 3anaciB i3 bhcokhmh 3MicTaMH; BOjjHi 

pecypCH, ejieKTpoeHepria Ta najinBO juia 6e3nepepBHo‘i poGoth nijjnpneMCTB.

BhpoGhhhhh xaniTaji BRjuonae TexHOJiorii BHpoSHHHTBa xjiiSa. JIioucbKHH 

xaniTaji - ue, nepni 3a Bee bcboto xa/jpoBi pecypCH, njo xapaxTepH3yiOTbca 

HHcejibHicTio nepcoHajiy, piBHeM 3ajiyHeHHa Ta yTpKMaHHa BHCOxoxBajiii^ixoBaHHx 

xajjpiB b YxpaiHi; axicTio BnxoBaHHa mojiojjhx Jii^epiB jjJia no/jajibinoro 3pocTaHHa.

CoHiajibHO-penyTauiHHHH xaniTaji HauijieHHH Ha xoHCTpyxTHBHi B3aeMHHH 3 

MicueBOio BJia/joio Ta cnijibHOTaMH; ni^TpnMxa Bi/jxpnToro Ta npo/jyxTHBHoro 

jjiajiory i3 3aijixaBJieHHMH CTopoHaMH.

Bi3Hec-MO/jejib axuioHepHoro TOBapncTBa «KHiBCbXHH pa/jio3aBO^» jictkhtb 

b ocHOBi xoMnjiexcHoro npouecy CTBOpeHHa BapTOCTi Ta BH3Hanae cyxynHicTb 

pecypciB Ta pe3yjibTaTiB, axi poSjiaTb BHecox y 3MiHy xaniTajiiB 3a 3BiTHHH nepio/j 

3 ypaxyBaHHAM npo/jyxpii, e<])exTHBHHx ynpaBJiiHCbxnx pinieHb, a Taxox pH3HxiB, 

njo BnjiHBaiOTb Ha 6i3Hec-npoijec.

AT «KHiBCbXHH pa^io3aBO/i» BHxopncTOBye y cboih jjiajibHOCTi niicTb bh/ub 

xaniTaaiB: (jjiHaHCOBHH, bhpoShhhhh, iHTejiexTyajibHHH, jno/jcbXHH, npnpo/jHHK, 

couiajibHO penyTaHinHHH. iHTerpajibHHH npHpicT a6o ciiajj xaniTajiiB Bejje jjo 

36ijibmeHH3 a6o 3MeHmeHHa BapTOCTi 6i3Hecy, TOMy KoMnaHia npH^ijiae Bejinxy 
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yBara ynpaBJiiHHio Ta ni/jBHHjeHHio eijjeKTHBHOCTi BHKOpHCTaHHa jjocTynHHx in 

KaniTaniB.

YsarajibHeHa cipyicrypa 6i3Hec-MO^ejii npe/jCTaBJieHa TaSjiHiji 2.1.

TaSjimja 2.1 - YsarajibHeHa CTpyKTypa 6i3Hec-MO^ejii

.Hxepejio: CKJiazjeHO aBTopoM

KaniTaji PecypcH 2022 CucTeMa
ynpaBJiiHHa

IIpOflyKTH Pe3yjibTara

Ct>iHaHCOBHH BapricTb
aKTHBiB

MoaepHi3auia Ta 
Texnepeo36poeHHs 
BHpo6HHHHX
06'eKTiB. 
MoaepHi3auia Ta 
Texnepeo36poeHHs 
pO3flijIOBKX 
noTyxHOCTeii. 
BKKOpHCTaHHH 
hobhx TexHOJioriii 
Ha JJOnOMDKHHX
BHpo6HHIJTBaX.
Po3bhtok «zipyroro 
aapaw 6i3Hecy.
L(H(j)poBi3aHbi.
3HHXeHHS 
onepauiiiHHX 
BHTpaT. 
Peajii3auia 
CHCTeMH 
KepyBaHHa
3H3HHaMH. 
IliflBHmeHHa 
MOTHBaiiii Ta
3ajiyHeHHa
nepcoHaay. 
CraMyjiJOBaHHa 
pO3BHTKy
6i3HeC-aKTHBHOCTi. 
C&opMyBaHHa 
nO3HTHBHOTO 
CTaBJieHHa zjo

ZliajibHOCTi
KOMnaHii.

Bhpo6hhiitbo

jii(]mB Ta
ecxanaTopiB

Hhcthh zjoxifl

Bhpo6hhhhh IIpOZiyKTHBHiCTb
npaiii

IIpOflyKTHBHiCTb
npaiji

JIlOflCbKHH HHcejibHicTb
po6iTHHKiB

HncejibHicTb
po6iTHHKiB

iHTejieKTyajibHHH KijibKicTb
KaH^HaariB

Hayx

KijibKicTb
KaHflHflaTiB

Hayx
CopiajibHO-
penyTauiiiHHH

nijiTpHMKa 
GjiarofliiiHHX
npoeKTiB - 4 

npOCKTH

niaTpuMKa
6naroaiHHHX
npoeKriB - 4 

npoeKTH
IIpHpOflHHH IIpoeKT

3MeHLUeHHM 
BiflXOfliB 

BHpo6HHIJTTBa

IIpoeKT
3MeHineHHa 

BiflXOfliB 
BHpo6HHIITTBa

Ei3Hec-npoijecH MaiOTb rajiy3eBy cneuH^ixy. IlepeBaacHa nacraHa 6i3Hec- 

MO/jejieH, opieHTOBaHi nepeBajKHO Ha BHyipiniHi 6i3Hec-npouecn, a He ijiHHOCTi 

3auiKaBJieHHx CTOpiH.
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5Ik noKa3yBaB aHaui3, KOMnaHia Moace ctbophth Ta MaKCHMi3yBaTn cboio 

BapTicTb TijibKM 3 ypaxyBaHHaM iirrepeciB ochobhhx cboix CTeKKxoji/jepiB 

(cniBpoSiTHKKiB, 6i3Hec-napTHepiB, 3aKOHO/jaBHHx Ta peryjiaTHBHHx opramB, 

MicueBHX cnijibHOT, KJiieHTiB, nocTanajibHUKiB).

Ha ocHOBi aocjiiflaceHHs BBaacaio, mo cynacHi ni/jnpneMCTBa MaiOTb 

3/jiKCHKTK LjH^pOBy TpaHCijiopMaiiiio 6i3Hec-MO/jejii: nponoHyio 3m1hh 

HacTynHoro xapaicrepy:

3^iKCHKTH rjinSiny iHTerpauiio onepaniii Ta jiaHrnoaciciB nocTaBOK, 

noSyuyBaTK y peacHMi peajibHoro nacy KOHTpojibHi 6i3Hec-nponecH, a Taxoac 

ynpaBJiiHHs MaTepiajiaMH, ni/jpa/jHHKaMH Ta nepcoHaaoM;

3 BHKopKCTaHHflM mujjpoBKX iHCTpyMeHTiB BH6yayBaTH nponecn 

npHKHsma ynpaBJiiHCbKHX pinieHb y peacHMi peaabHoro nacy, a Taxoac 

3a6e3neHKTK 3B'a3OK Miac onepaniHHHMH Ta (jiiHaHCOBHMH pe3yjibTaTaMK. TaKHH 

nijjxijj 3a6e3neHHTb THynKicTb Ta «npO3OpicTb» 6i3Hec-npoijeciB ynpaBJiiHHa 

nopT(jjejieM aKTHBiB Ta aocaraeHHa ijijibOBHx (jiiHaHCOBHx noKa3HHKiB;

3a paxyHOK BnpOBajjaceHHa pmjjpoBoro iHCTpyMeHTapiio 3a6e3neHKTK 

HacKpi3Hy onTHMisauiio Bia Bnpo6HKijTBa jjo peajii3aijii, JiiKBiflyBaTH «By3bKi» 

Micna Ta bhkjiiohhth nepeGoi b npoijeci BHpoSHKijTBa;

npejjHKTHBHa aHaaiTHKa b peaabHOMy naci i3 3acToeyBaHHaM nnyHHoro 

iirrejieKTy 3^iHCHioe KOHTpojib TexHOJioriHHnx npoueciB;

CTBOpeHHa Ta iirrerpaijia b paMKax ejjnHoi iH^opMaijiHHOi naaT^opMH He 

TijibKH npauiBHHKiB, are Taxoac ni/jpa/jHHKiB Ta nocTanajibHUKiB, njo axicHO 

3MiHHTb BHyTpiniHi xoMyHixann Ta jjO3BoanTb Bn6y/iyBaTH MiijHi ropH3OHTajibHi 

3B'a3KH HaBiTb 3a yMOB HeoSxi/jHOCTi <j)opMyBaHHa nacoBHx kombh/j;

ynpaBJiiHHa KaniTajibHHM SyzjiBHHijTBOM, npoexTHe ynpaBJiiHHa Ta 

npoeKraa aHaairaxa, Bee ije HeoSxijjHO nepejjani jjo nn(j)pOBoi iH^pacTpyxTypH 

(axicb (jjynxnii 3po6nTH noBHicTio aBTOMaTHHHHMH (MoacjiHBO jjjia Gijibni Hiac 

60%), a penny aBTOMHTH3yBaTH.

njiaH nepexo^y Ha HOBy 6i3Hec-MO,uejib noBHHeH MicTHTb ipn ocHOBHi 

HacraHH. nepina - ni/jroTOBxa jio nepexo/jy Ha HOBy 6i3Hec-MO/jeab; ^Jpyra -
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BHKOHaHHfl nepexo/jy Ha HOBy 6i3Hec-Moaeab (TpaHC^opMaijia). TpeTa - 

npHHHMTTSE HOBO1 6i3HeC-MO^eJli BX uijIbOBy.

y nepniin nacTHHi njiaHy npoBO/jHTbca SaraTOCTopoHHa ouiHKa MoacjiHBOCTi 

Ta jjouijibHicTb TpaHC(|)opMaun 6i3Hec-MO^ejii; po3rna/jaeTbca nepcnexTHBH 

p03BHTKy nofliii, noB'a3aHHx 3 nepcoHanoM Ta pH3HxaMH, mo BHHHxaiOTb; 

BHBHaeTbca Ta BHGnpaiOTbca napraepH, nocTanajibHHXH, iHTerpaTOpH Ta 

ayTCOpcepH, noro/jacyiOTbca iipoexTH jjoroBOpiB Ha nocTanaHHa oGjiaanaiina, 

nporpaMHHx pinieHb, ix iHTerpauiio jjo 6i3Hec-npoijeciB nujnpHeMCTBa, na^anna 

ayTCOpCHHTOBHX nocnyr tohjo.

y /jpyriii nacTHHi njiaHy noBHHHi BHXOHyBaTHca yci HeoGxujHi jjii 3 

nepeBe/jeHHA juo/jcbXHx, MaTepiajibHHx Ta iHTeaexTyajibHHx pecypciB y axicHO 

hobhh ctbh; ncnpiSHO nepeBipHTH roTOBHicTb hobo! 6i3Hec-MO/jejii Ta bctbhobhth 

CHCTeMy ynpaBJiiHHs 6i3Hec-npoijecaMH BnpOBaaaceHoro cepBicy.

y TpeTiH nacTHHi HeoSxi/iHO bhbhhth anajiiTHxy 3 (jjaxTHHHO 3/jiHCHeHHx 

nepeTBOpeHb i 3aTBep/jHTH ocTaTOHHHH nepexia jjo hoboi pijibOBoi 6i3Hec-MO/jejii.

npoeKT TpaHC^opMauii 6i3Hec-Moaejii nijjnpHeMCTB HeoGxi/jHO 

BHSyuoByBaTH 3 ypaxyBaHHAM Bcix hbmbhhx pH3HxiB. Ilpoijec ynpaBJiiHHa 

pH3HKaMH npoexTy HeoSxi/jHO perjiaMeHTyBaTH Ta 3aTBepjjHTH y (^opMaii 

Bi/jnoBUjHOi IIojiiTHKH pH3Hx-MeHejja<MeHTy. CHCTeMy pH3HK-MeHe/jacMeHTy 

pexoMCimyio noSyuyBaTH Ha 6a3i aaropHTMiB Big Data, ue ^03B0JiHTb 36yzjyBaTH 

CHCTeMy nepe/jHKTHBHoro pH3HX-onoBinjeHHa. PiBeHb pO3BHTxy (JjyHxijii oGpoGxn 

TjaHHX y ni/jnpneMCTBa Mae 6yTH 36yijOBaHO Bate jjocHTb acHO, TOMy ix 

BHKOpHCTaHHa 3/jaTHe ni/jBHHjHTH piBeHb npO3opocTi Ta onTHMi3yBaTH ynpaBJiiHHa 

pH3HKaMH.

iHHOBaijiHHa 6i3Hec-MO,uejib KOMnaHii ni/jaarae ouiHiji 3a jjBOMa 

napaMeTpaMH: nepeBipxa npe/jMeTa 6i3Hecy (hh Mae ceHC, hh e cnoacHBaai) 

xijibxicHa nepeBipxa MO/jejii (oxynHicTb iHBecTHuiH, peHTaSejibHicTb 6i3Hecy 

tohjo).

Ilia nac po3po6KH 6i3Hec-MOjjeai jjopeHHHM 6yae Taxoac BHOxpeMJieHHa 

KOHKypeHTHHx nepeBar, axi naaae 6i3Hec-MO/jeab: oxpecjieHHa uiHHicHHx 
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npono3HijiH, aid KOMnaHia 3acTOCOBye 3apa3 i 3acTOCOByBaTHMe b MaiiGyTHbOMy Ha 

oSpaHHx cerMeHTax puHKy a6o uijibOBHx KJiieHTax; BnSip HaiiGijibin BUjnoBi/jHoi 

Mcpead po3no^ijiy, nepe3 axy Ha/jaeTbca uiHHicTb; anajii3yeTbca icHyiona 

cipyKTypa /joxo/jiB i BuipaT 6i3Hec-MO/jejii; aHajii3yjOTbca ochobhI MoacjiHBOCTi 

ni/jnpHeMCTBa, BH3HaHaiOTbCfl 30BHiniHi napiuepH nmnpueMCTBa; jjocjiijpKyeTbca 

BHyipiniHiH JiaHijKHKOK CTBopemia BapTOCTi; nponoHyiOTbca Kpanji cnocoSH 

npo/jaacy hh npe3enTauii icHyionoro npo/jyKiy hh nocjiyrH a6o i’x iiOKpamemia; 

BCTailOBJHOIOTbCH KpHTepil, mo BUnJIHBBIOTb 3 6i3HeC-MO/jeJli, axi BH3HaHaiOTb 

no/jajibiiii npHHimnH ynpaBJimmi 6i3HecoM; xopoma 6i3Hec-MO^ejib yHiicajibHa, ii 

BaacKO iMiiyBara; rapaHTye 3BijibHeHHa Bi/j 3acTiHHoro, HeejiacraHHoro nonHTy; 

pauioHajii3ye 6i3Hec.
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PO3ADI3 y.qOCKOHAJIEHHH BIIPOBA^^KEHHM BI3HEC-MO4EJII

IIP AT «K)PI>I» B YMOBAX LIlfcDPOBOi EKOHOMIKM

3.1 KoMiuieKCHa ouiiiKa noTOHHoi 6i3Hec-MOflejri lip AT «K)pia»

npHBarae axuioHepHe TOBapucTBO «IOpia» 6yjio 3apeecTpOBaHO b 6epe3Hi 

1995 poxy Ha ocHOBi BHKyny jjepacaBHo’i BJiacHOCTi Ta ii npHBaTH3auii‘. 

npHBaTH3auia nijjnpHeMCTBa 6yjia 3aBepnieHa b Jinnm 1994 poxy, a Bi/j 10 6epe3Ha 

1995 poxy Gyjio 3aTBep^>xcno pimeHHa npo 3acHyBaHHa TOBapHCTBa 3i CTaTyTHHM 

4)ohaom 453 066,60 rpH. TOBapucTBO e npaBOHaciynHHKOM Hepxacbxoro Micbxoro 

MOJiOKO3aBO/jy, 36yuoBaHoro b rpyzjHi 1964 poxy. 1996 poxy 3apeecTpOBaHO 

TOproBy Mapxy «BojioniKOBe nojie» - o/jHy 3 nepninx ToproBHx Mapox cepe/j 

BHpoSHHKiB mojiohho‘1 npo/jyxiin b YxpaiHi, axa HeoflHOpa3OBO 6yjia Bi/j3HaHeHa 

Haropo/jaMH 3a bhcokI noxa3HHXH axocri npojjyxHii.

PncyHOK 3.1 - 3apeecTpoBaHHH jioroTHn TM «BojioniKOBe nojie» [16]

TM «BojioniKOBe nojie» 6yjio Haropo/jaceHO 3a BHeoxi noxa3HHXH axocTi 

npo/jyxijn HacTynHHMH Haropo/jaMH: 3 3ojiot1 Me/jajii; cpiSHa Me/jajib; «rpaH IIpi». 

y 2005 poui 3aBO/j otphmbb iHBecTHijn, b pe3yjibTaTi axHx poiji po3noHajiacb 

MacnrraSHa pexoHCTpyxuia. L(e no3HTHBHO BnjiHHyjiH Ha no/jajibiny /jiajibHicTb 

3aBO/jy, p03niHpeHHa acopTHMeHTy npo/jyxijn, Hajiaro/pxeHHa cniBnpaui 3 

nocTanajibHHxaMH chpobhhh Ta 36ijibnieHHa pHHxiB 36yry. Y 2014 poui TM 

«BojionixoBe nojie» Bxo/jHTb b TOII-10 HaHSijibniHX Ta nonyjiapHHX bhpoGhhxIb 

mojiohhoi npoayxitii. Axthbho po3BHBaeTbca CTBOpeHa CHCTeMa posrajiyaceHOi 
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flHCTpHSyun Ta noSy/jOBaHO 13 ToproBHX Sy/jHHxiB no Bcin yxpai'Hi. JleBOBy 

nacTKy pHHxy 36yry TM «BojioniKOBe nojie» oxonjnoe TepHTopia yxpai’HH. 

ToproBa Mapxa nocTaBJiae cboi npojjyxTH b yci cynepMapxeTH xpaiHH - ATB, 

Oo33iOya, MeTpo, AniaH, Oopa, Cijitno, Bapyc, OypmcT, Exo-MapxeT, a tbxojx b 

apiSHi TOpriBejibHi Mepeati. Taxoac, npojjyxuia npe/jCTaBJieHa /jjib 3aMOBJieHHa b 

OHJianH-cynepMapKeTax, HanpHXJia/j b AxBaMapxeTi [16].

Bhpo6hhhhh xaniiaji. Cboro/jHi BHpoGHHni noTyacHOCTi njiaHOBO 

pexoHCTpyioiOTbca, napx TexHOJiorinHoro oSjia/jHaHHa nocTinHO 

B/jocKOHajiJoeTbca i MO/iepHi3yeTbca, BBO/jaTbca b eKcnjiyaTaniio hobI BnpoSHnni 

noTy>KnocTi. 3aBjjaxH BHCOKOKBajii(|)iKOBaHiiM (|)axiBHaM i ycniniHOMy 

BnpoBa/jaceHHK) hobkx peueirriB bhpoGhhijtbo hobkx npo/jyxTiB /jimaMinHO 

3pocTae, a acopTHMeHT po3niHpioeTbca. ni/jnpneMCTBO napomye bhpoShhhhh 

noTeHniaji, 36ijibniyiOHK napx aBTOMoSijiiB Ta cxjia/jCbXHX npHMinjeHb.

KoMnaHia nocTinHO p03BHBaeTbca Ta po3ninpye CBin TOBapHHH acopTHMeHT, 

UJOpOKy BHTOTOBJUnOHH HOBHH npO/jyXT, mo nO3HTKBHO BnJIHBae Ha eKOHOMiHHKK 

noTeHniaji nianpneMCTBa. HJo/jeHHO Ha 3aBO/ji BHTOTOBaaeTbca Gijibine 100 tohh 

roTOBOl npoayKixii Ta, bwiobwio, HajiinyeTbca 6jik3bko CTa no3HHin npojjyxpii - 

mojioko, xe^ipn Ta cnpxH, axi BHnycxaiOTbca ni/j bujomoio ToproBejibHOio Mapxoio 

«BojionixoBe nojie». TaxnM hhhom motkhb Bn/jinnTH njo acopTHMeHT TM 

«BojionixoBe nojie» Mae npoSjieMH 3a niHpOTOio acopTHMeHTy. IIpOTe TM 

«BojionixoBe nojie» Mae ymxajibHi npono3Hnn, HanpHXJia/j, 3anixaHxa 3 

pOJJ3HHXaMH. TaXHM HHHOM, TpeSa pO3LUHplOBaTH aJIbTepHaTHBHi TOBapH, 

MO2XJIHBO BHBO/JHTH Ha pHHOX yxpa'lHH iHHli TOBapH, /JOflaTXOBOTO aCOpTHMCHTy.

TaSjinua 3.1 - ABC- aHajii3 TOBapHoro acopTHMeHTy 3a oScaroM npo/jaacy 

(2022 pix).

ToBapHa rpyna O6car npojjaxy no 
rpyni 3a pix, rac. rpH.

O6car npo^axy y 
%

Tpyna

Bhpo6h 3 TBopory 439301,3 21,5 A
HorypT 328965,2 16,1
Mojioko 277883,6 13,6
Kediip 234975,1 11,5
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flxepejio: cxjiaaeHO aBTopoM

IIpoflOB»eHHfl TaSjimii 3.1

Macao 153244,7 7,5 B
Cnp 145071,6 7,1
CMeTaHa 112379,4 5,5 B
PaacaHxa 104206,4 5,1
flecepTH 93990,05 4,6 C
Cnp njiaBJieHHH 81730,48 4,0
Cnp m’skhh 71514,17 3,5
Bcboro 2043262 100

Bnpo6n 3 TBOpory, norypr, mojioko Ta xeijjip - ije BaxaiHBi TOBapHi rpynn 

UJia ni/jnpHeMCTBa: i'x nacrxa uopiBHioe 593776 thc. rpH.

ni/jnpiieMCTBO HecraMe Beanxi BTpam npn pi3X0My 3HH>xeHHi 

e<|)eKTHBHOCTi ijiei rpynn TOBapiB. ToBapn rpynn A noBHHHi acopcrxo 

KOHTpOJIIOBaTHCb, lHTKO npOTHO3yBaTHCa, HBCTO MOHirOpHTHCa, 6yTH 

MaKCHMaJIbHO KOHKypeHTOCnpOMOTKHKMK Ta He BTpanaTH CBO1X CHJIbHHX CTOpiH.

Ha ijk) rpyny TOBapiB MaiOTb 6yra Bn/jiaem MaxcnMaabHi iHBecTHiiii, 

Hanxpanji pecypcn. Taxi TOBapHi rpynn ax: Macjio, cnp, CMeTaHa Ta paacaHxa - 

TOBapHi rpynn cepeanboi BaxoiKBOCTi: Ha ix nacTy npnxounTbca 238729 thc. rpH.; 

TOBapH rapHO uonoBHiojOTb acopTHMeHT niunpHCMCTBa, iHBecTHHii HeoSxi/jHi 

jiHme aaa ni/jTpHMKH icHyionoro piBHa.

HaHMeHin BaxoiHBHMH TOBapHHMH rpynaMH e: uecepTH, cnpxn iuiaBJiem Ta 

M’axi - bohh MaiOTb He3HaHHi oGcarn npo/jaxcy - 113987 thc. rpH.; upoayxnia hhx 

TOBapHHx rpyn MaiOTb BHEjnonaTHca 3 acopraMeHTy a6o 3aMiHiOBaTHca 

HOBHHKaMH. ^isjibHicTb nizjnpneMCTBa 3^incHioeTbca 3a paxyHOK axTHBiB, axi 

p03rji3HeM0 b Ta6ji.3.1.

TaGjiHHfl 3.2 - AHajii3 uHHaMixn oGcary axraBiB HAT «K)pia» 3a 2020-

2022 poxH, THC.rpH

Il0Ka3HHKH 2020 2021 2022 BiaxwieHHa
2021/2020

BuiXHJieHHS
2022/2021

HeMaTepiaabHi aKTHBH 120 82 82 -38 0
He3aBepmeHi xaniTaabHi
iHBecTHijii

7315 21180 35223
13865 14043
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.Hxepejio: cxjianeHO aBTopoM 3a abhumh 3BiTHOcri

IIpoflOB»eHHfl TaSjimii 3.2

OcHOBHi 3aco6n 72431 114959 115769 42528 810
^OBrocipoKOBa ,ae6iTopcbKa
3a6oproBaHicTb

413 99 0
-314 -99

BiflCTponeHi nonaTxoBi axTHBH 2863 4188 3865 1325 -323
YcbOrO HeoSopOTHKX aXTHBiB 83142 140508 154939 57366 14431
3anacH 82794 83807 76794 1013 -7013
,He6iTopcbKa 3a6oproBaHicTb 3a 
npoayxiiiio, TOBapn, nocnyra

3270 1635 258
-1635 -1377

3a BHjjaHHMH aBaHcaMH 5128 2916 11947 -2212 9031
3 6KW<eT0M 81 81 0 0 -81
3 HapaxoBaHHX noxoniB 0 0 0 0 0
13 BHyrpiniHix po3paxyHxiB 279295 239950 360316 -39345 120366
iHiua noTOHHa ,ae6iTopcbxa
3a6oproBaHicTb

292 193 110
-99 -83

IIOTOHHi (jliHaHCOBi iHBeCTHIjii 0 0 0 0 0
TpOIHOBi XOHITH 1334 1339 678 5 -661
Bni-paTH Maii6yTHix nepioniB 36 0 36
iHHli o6opOTHi aKTHBH 1445 173 352 -1272 179
Ycboro o6opoTHi axrHBH 373647 330269 450491 -43378 120222
Bcboro aKTHBiB 456792 470780 605433 13988 134653

XlaHi Ta6ji.3.2 CBi/mara, njo 3arajibHa BapTicTb axraBiB niunpHeMCTBa Majia 

TetmeHuiio uo 3pocTaHmi. Tax, y 2021 poui bohb 3pocjia Ha 13988 rac.rpH., a6o Ha 

3,06 %, a y 2022poui - me Ha 134653 rac.rpH. a6o Ha 28 %. BapTicTb oSoporanx 

aKTHBiB y 2021 poui 3MeHniHJiacb Ha 43378 rac.rpH., a y 2022 poui, HaBnaKH, 

3pocjia Ha 120222 rac.rpH. He3aBepmeHi xaniTajibHi iHBecTHuii 3pocjiH y 2021 poui 

Ha 13865 rac.rpH., a y 2022 poui - me Ha 14043 rac.rpH.

OcHOBHi 3aco6H 3pocjiH Ha 42528 rac.rpH. y 2021 poui, a y 2022 poui - me 

Ha 810 THC.rpH. XIoBrocTpOKOBa ueGiTOpcbxa 3a6oproBaHicTb 3MeHniHJiacb y 2020 

poui Ha 314 THC.rpH., a y 2022 poui Ha 99 rac.rpH. ^eSiTOpcbxa 3a6oproBamcTb 

3a TOBapH, poGora, nocjiyra 3MeHHiHJiacb y 2021 poui Ha 1635 rac.rpH., a y 2022 

poui - me Ha 1377 rac.rpH.

^eSiTOpcbKa 3a6oproBaHicTb 3a bhushhmh aBaHcawm 3MeHHiHJiHCb Ha 2212 

rac.rpH., a y 2022 poui, HaBnaKH, 3pocjia 9031 rac.rpH. ^Je6iTopcbKa 

3a6oproBaHicTb i3 BHyrpiniHix p03paxyHKiB 3MeHHiHJiacb Ha 39345 rac.rpH., a y 

2022 poui, HaBnaKH, 3pocjiH Ha 120366 rac.rpH.
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Ili/inpHeMCTBO 3a jjocjim»yBaHHH nepiojj Mano «JierKy» cipyKTypy aKTHBiB, 

tbk sek nepeBaTKaiOTb 81,8 % y 2020 poiji, y 2021 poiji - 70,15 %, y 2021 poiji - 

74,41 %.

OiHaHCOBHK Kanrraji. IIpejiCTaBHMO b TaSji. 3.2 cipyKTypy (|)iHaHCOBHx 

pecypciB IIAT «K)pis» 3a 2020-2022 pOKH.

TaOjinua 3.2 - AHajii3 jjHHaMiKH Ta CKJia/jy mtcepeji 4>iHaHcyBaHHa IIAT

Tlxepejio: cxnaneHO aBTopoM 3a naHHMH 3BiTHOCTi

«K)pifl» 3a 2020-2022 poKK, THC.rpH

Il0Ka3HKKH 2020 2021 2022 BinxHneHHa
2021/2020

BjaxnneHHa
2022/2021

3apeecTpoBaHnii KaniTan 69795 69795 69795 0 0
floaaTKOBHH KaniTan 1714 1714 1714 0 0
Pe3epBHHH KaniTan 178389 202866 230238 24477 27372
Hepo3noaijieHHH npn6yTOK 24477 27372 96490 2895 69118
Ycboro BjiacHHH KaniTan 274375 301747 398237 27372 96490
KpenirropcbKa
3a6oproBaHicTb 3a po6oth, 
TOBapn, nocnyrH

154605 149228 170517

-5377 21289
3 6ion>KeTOM 4326 703 9066 -3623 8363
3i CTpaxyBaHHn 524 645 702 121 57
3 onnara npani 2038 2653 0 615 -2653
13 BHyipiinHix po3paxyHKiB 8447 0 7067 -8447 7067
IIoTOHHe 3a6e3neHeHHs 12145 15244 16422 3099 1178
Irnni noTOHHi 3o6oB’a3aHHa 331 559 727 228 168
Ycboro noTOHHi
3060B’a3aHH»

182417 169033 207196
-13384 38163

Bcboro nxepen
(JiiHaHcyBaHHa

456792 470780 605433
13988 134653

XlaHi Ta6ji.3.2 CBijjHarb, mo 3arajibHa BapTicTb mKepeu 4>iHaHcyBaHHa 3pocjia 

Ha 13988 rac.rpH. y 2021 poiji, a y 2022 poui - nje Ha 134653 rac.rpH., a6o Ha 26 

%. BjiacHHH KaniTan mbb TeH/jeHuiio no 36ijibHieHHa. Horo BapTicTb 3pocna Ha 

27372 rac.rpH. y 2021 poiji, a y 2022 poui - me Ha 96490 rac.rpH.

Kpe/jHTopcbKa 3a6oproBaHicTb 3a TOBapH, poGora, nocnyra y 2021 poiji 

3MeHiHHJiacb Ha 5'i'l'l rac.rpH., a y 2022 poui, HaBnaKH, 36inbuiHJiacb Ha 21289 

THC.rpH. IIoTOHHe 3a6e3neHeHHfl 36ijibniHJiocb y 2021 poiji Ha 3099 rac.rpH., a y 

2022 poiji - me Ha 1178 rac.rpH.



44

npe/jCTHBHMO b Ta6ji.3.3. /jHHaMiicy Ta CKJiajj (jjiiiaHCOBHx pe3yjibTaTiB 

ni/jnpHeMCTBa 3a 2020-2022 pOKH.

TaOjinua 3.3 - AHajii3 /jHHaMiKH 4>iHaHCOBHx pe3yjibTaTiB IIAT «K)pia» 3a

^(xepejio: CKJiajjeHO aBTopoM 3a abhmmh 3BiTHOcri

2020-2022 poKM, rac.rpH.

Il0Ka3HHKH 2020 2021 2022 BiflXHJieHHH
2021/2020

BiaXHJieHHH
2022/2021

Hhcthh Aoxifl Bia peajii3auii 
npo/iyKixii

1184639 1279001 1383849
94362 104848

Co6iBapTicTb peajii3OBaHoi
npo/iyKixii

1128799 1220430 1219401
91631 -1029

BanoBHH npn6yTOK 55840 58571 164448 2731 105877
IHrni onepauiiiHi aoxoah 19196 21331 14182 2135 -7149
AflMiHiCTpaTHBHi BHTpaTH 27107 29332 31438 2225 2106
BHTpaTH Ha 36yr 2600 3233 3754 633 521
IHrni onepaiiiilHi BHTpaTH 25979 30300 41809 4321 11509
Ct>iHaHCOBHH pe3yjibTaT Bia 
onepaiiiiiHoi jjiajibHOCTi

19350 17047 101629
-2303 84582

IHrni (|)iHaHCOBi aoxoah 502 1357 905 855 -452
IHrni AOXOflH 5770 13001 4274 7231 -8727
IHrni BHTpaTH 1076 5358 3465 4282 -1893
C^iHaHCOBHH pe3yjibTaT jjo 
onoaaTKyBaHHa

24546 26047 103343
1501 77296

Hhcthh npH6yTOK 24477 27372 96490 2895 69118

XlaHi Ta6ji.3.3 CBijmaTb, mo hhcthh ,uoxi,u Bia peajii3am‘i npo/jyioin mbb 

TeHmeHuiio ao 36ijibuieHHa. Tax, y 2021 poui bIh 36ijibmHBca Ha 94362 rac.rpH. 

a6o Ha 7,97 %, a y 2022 poui 104848 rac.rpH. a6o Ha 8 %. CoSiBapTicTb y 2021 

poui 3pocjia Ha 91631 rac.rpH., a y 2022 poui, HaBnaKH, 3MeHniHJiacb Ha 1029 

rac.rpH. a6o 0,08 %. BajiOBHH npnSyTOK 36ijibniHBca y 2021 poui Ha 2731 

rac.rpH., a y 2022 poui - me Ha 105877 rac.rpH. a6o Ha 180,77 %.

A/jMiHicTpaTHBHi BHTpaTH 3pocjiH Ha 2225 THC.rpH. y 2021 poui Ta Ha 2106 

THC.rpH. y 2022 poui. BHTpaTH Ha 36yT 3pocjin y 2021 poui Ha 633 rac.rpH., a y 

2022 poui - me Ha 521 rac.rpH. IHrni onepamHHi BHTpaTH 3pocjiH Ha 4321 rac.rpH. 

y 2021 poui Ta Ha 11509 rac.rpH. y 2022 poui.

IHrni /joxo/jh y 2021 poui nopiBmmo 3 2020 pokom 3pocjin Ha 7231 rac.rpH., 

a y 2022 poui, HaBnaKH, 3MeHHiHJiHCb Ha 8727 rac.rpH. Hhcthh npHSyTOK y 2021 
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poiji 36ijibinMBca Ha 2895 rac.rpH., a y 2022 poui - me Ha 69118 rac.rpH. Mk 

cnocTepiraeMO 3pocTaHHa hhctoto npH6yTxy b miHaMim, mo cnpHHHHeHe 

3pocTaHHBM hhctoto floxo/iy Bifl peajii3am‘i.

JIioflCbKHH KaniTaji. AHaai3 CTpyxiypH nepcoHajiy xoMnaHii e BaauiHBHM 

flJIfl BH3HaHeHHfl HaaBHHX npoSjieM H OmHIOBaHHfl e(|)eKTHBHOCTi KOMneHCauiHHOi 

nojiiraxH, CHCTeMH onjiaTH npaiji 3arajiOM Ta npouecy npoexTyBaHHa couiajibHoro 

naxeTa 3OKpeMa, Tax ax pi3Hi 3a (|)axoM, bIxom, CTarno toluo cniBpoSiraHXH 

MoacyTb Mara pi3Hi noTpeSn Ta iHTepecH.

^HHaMixy HHcejibHOCTi nepcoHajiy IIP AT «IOpia» npOTaroM 2019-2022 pp. 

Ha Be/jeHO Ha pHC. 3.1.

PncyHOx 3.1 - ^HHaMixa HHcejibHOCTi nepcoHajiy IIP AT «IOpia» 

npoTBTOM 2020-2022 pp., oci6

^xepejio: CKJiazjeHO 3a flamiMH IIP AT «IOpia»

5Ix CBmnaTb /rani pHC. 2.3, y 2022 poui nopiBHaHO 3 2020 HHcejibHicTb 

nepcoHajiy cxopoTHJiaca Maifoxe Ha 30%, y 3B’a3xy 3i 3MeHmeHHa xijibxocTi 

3aMOBJieHb Ha iipo^yxuiio ToBapHCTBa.

BaacjiHBO Taxoac npoaHajii3yBaTH BixoBy CTpyxTypy nepcoHajiy 

ToBapHCTBa (pnc. 3.2), Tax ax xoama BixoBa rpyna Mae BJiacHi noTpeSH y pi3HHx 

couiajibHHx BHnjiaTax i Sjiarax, mo Mae 6yra o6oB’a3xoBO BpaxoBaHO nm nac 

npoexTyBaHHa comajibHoro pO3BHTxy.
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PucyHOK 3.2 - ^HHaMiKa BiKOBoi cipyxiypH nepcoHajiy IIP AT «K)pis» 

npOTaroM 2020-2022 pp., %

^(xepejio: CKJiajjeHO 3a jjaHUMH IIP AT «K)pia»

51k CBi/jHaTb /jam puc. 3.2, cepe/j cniBpoSiraHKiB ToBapHCTBa HaHOijibniy 

nacTKy CKJia/jaiOTb npaijiBHHKH bIkom ao 39 poxiB. IIpOTsroM 2020-2022 pp. use 

TeimeHuifl 36epirajiaca. IIpH ijbOMy smchluhbcsl bujcotok npaijiBHHxiB jjo 29 poxiB 

i 36ijibniHBca bujcotok - Bi/j 30 /jo 39 poxiB. 3a3HaneHe mo>kc Bxa3yBaTH Ha Te, 

mo, 3 o/jHoro 6oxy, ilia nac 3anoBHeHHa BaxaHciii ToBapHCTBO Bijmae nepeBary 

Gijibni /jocBUjHeHHM npauiBHHxaM.

3 iHmoro 6oxy, ije motkc Bxa3yBaTH Ha npoOneMH i3 3ajiyHeHH3M i 

yTpHMaHHflM MOJIO/JHX npauiBHHXiB BHaCJli/JOK He JJOCTaTHbO e(|)eKTHBHOi Xa/JpOBOl 

nOJliTHKH, 3OKpeMa i MOTHBauiHHOi nOJliTHKH.

npe/jCTaBHMO b Ta6ji.2.6 noxa3HHXH njiHHHOCTi nepcoHajiy.

TaSjiHiifl 3.4 - IIoKa3HHKH njiHHHOCTi nepcoHajiy IIP AT «K)pia»

^xepejio: CKJiazjeHO 3a flaHHMH IIPAT «K)pia»

npoTsroM 2020-2022 pp

Il0Ka3HKKH
POKM

2020 2021 2022
O6opoT 3 npaiioMy 0,2 0,3 0,2
O6opoT 3a 3BijibHeHHaM 0,2 0,2 0,6

IIoKa3HHK CTaaocri nepcoHajiy, % 86,9 84,7 48,3
IlnHHHicTb nepcoHajiy, % 14,0 14,4 20,6
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AHajii3 xiaiiHx TaOji. 3.4 3acBi/jHHB, mo noKa3HHK njiHHHOCTi 3a 

^ocjim»yBaHHH nepiofl 36ijibniHBca Ha 47,1% h y 2022 poui nepeBHiijKB 

npHpoflHiii koto piBeHb (7%) Maii>Ke BTpHni. 3a3HaneHe HeraraBHO xapaKTepH3ye 

nojiiraKy ynpaBJiiHHA nepcoHanoM i BKa3ye Ha He3a/jOBOJieHicTb nepcoHajiy 

neBHHMH acneKTaMH poSoTH b ToBapHCTBi.

npHpojjHHH KaniTaji. EKOJiorinHa nojiiraKa ni/inpHeMCTBa cnpaMOBaHa Ha 

BnpOBaa^ceHHfl «3ejieHo‘i eKOHOMiKH» b /jiajibHicTb nmnpHeMCTBa.

Z *\
EKOJIOriHHHH MCHen>KMeHT ( 

flOTpHMaHHa BHMOr
npHpoflooxopoHHoro saxoHOflaBCTBa) 

_______________________________________ z

EKOJiorinHa
nojiiTHKa

K1
PecypcHa 

e(|)eKTHBHiCTb ( 
npiopuTeT Ha

ejiexTpoMoSijii)

r a
OxopoHa flOBKijuia (yiacTb 

y npoeKTax 3 oxopoHH 
flOBKijIJIfl)

PncyHOK 3.3 - IIpiopHTeTH eKOJiorinHoro pO3BHTKy nmnpneMCTBa 

^(xepejio: CKJiajjeHO 3a flaHHMH IIP AT «K)pia»

CoHiajibHO-penyTauiHHHH KaniTaji. IlmnpHeMCTBO e couiajibHO 

Bi/inoBmajibHHM. B kojickthbI KOMnaHii npamoe Gijibme 200 oci6, i me 

3ajiHHiaeTbca SaraTO Bi/jKpHTHx BaxaHciH 3 iHTKCHcpno-TCXHiHHHx Ta 3a 

poOiTHHHHMH npO(jjeciflMH, TBKHMH JHC neKapi, TiCTOMiCH, KOMipHHKH, 

BaHTa^KHHKH, BOflil, KOMipHHKH, (|)aCyBaJIbHHKH npojjyxHii Ta mini.

KoMnaHis rapamye o^iuiHHe npaiieBJiamryBaHHa 3ri/jHO 3 hhhhoto 

3aKOHO/jaBCTBa yKpaiHH, pHHKOBy o(|)miHHy 3apo6iTHy nnaTy, 3pyHHHH rpa$iK 

poOoTH, Ha/jaHHA cnemmary jjjm cniBpoOiraHKiB. HaBnaHHa, nmBHmeHHa
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KBajii^iKanii, CTaacyBaHHa npOBO/jKTbca 3a paxyHOK poSoTO/jaBiia. iHoropo/jHiM 

Ha/jaeTbca 6e3KoniTOBHe tkhtjio y rypToacHTKy. ^ocTaBKa Bi/j rypToacHTKa Ha 

BHpoSHHHHH LjeX 3fliHCHlOeTbCS 3a paxyHOK poSOTO/jaBIJfl. KpiM Toro, Ha 

ni/jnpHeMCTBi niiOTb pi3Hi conjajibHi nporpaMH.

ni/jnpHeMCTBO Mae ho3hthbhhh iMin>K nijjnpHeMCTBa 3a paxyHOK skoctI 

npoflyKpii. JIkictl npojjyKijii ni/jTBep/pKyeTbca Heo/jHopa3OBHM oipHMaHHflM 

Haropo/j.

Ha ocHOBi BHnje3a3HaHeHoro BH3HanHM0 ronoBHy 6i3Hec npoSneMy 

ni/jnpHeMCTBa, BHpinieHHa skoi flO3BOJiHTb bhhth ni/jnpHeMCTBy Ha hobhh piBeHb 

pO3BHTKy, pO3HIHpHTH pHHKH 36yTy Ta 36ijIbHIHTH HBCTKy pHHKy.

TaSjiHija 3.5 - OijiHKa icHyiOHoro KOMnjieKcy MapKeraHry bujhocho Micii 

Ta kjhohobhx KOMneTeHHiii nijjnpHeMCTBa

^(xepejio: CKJianeHO aBTopoM

iHCTpyMeHTH

OniHKa
BnnHBy Ha 
BHKOH3HH5I 
Micii (0-5-1)

OniHKa nOBHOTH BHKOpHCTaHHM 
KJHOHOBHX KOMneTeHuiH (0 -5-+1)

YHiKaJIbHHH
nocTanajibHHK

IIpsMa onTOBa
nocTaBKa

3arajibHa
oniHKa

ToBapHa noniTHKa 0,5 0,4 0,7 0,55
IJiHOBa noniTHKa 0,7 1 1 1,4
IIojiiTHKa
npocyBaHHa 0,7 0,3 0,3 0,42
KaapoBa noniTHKa 0,5 0,5 0,5 0,5
Ilpoiiec nponaxiB 0,4 0,5 0,3 0,32

MoacHa SaHHTH, njo He yci cmia/jOBi KOMnjieKcy MapKeraHry nonajiH b

MaiOTb BHCOKe 3HaHeHH3 i e bcjihkhh noTeHuiaji /jjm nojiinnieHHa MapKeTHHroBoi 

nojiiraKH. 3a jjonoMoroio GAP-aHajii3y 3’acyeMO pO3pHBH mdk hotohhhmh 

noKa3HHKaMH i thmh, axi e CTpaTerinHHMH hIjiamh (/jhb. Ta6ji.3.6.).

^(xepejio: CKJianeHO aBTopoM

TaSjiHHs 3.6 - noKa3HHKH GAP-aHajii3y noKa3HHKiB TM «BepniKOBe nojie»

IIOKa3HHK pO3pHBy ICHyjOHHH CT3H OniHKa BaxaHHH CT3H OniHKa

HacTKa pHHKy, % 2 3 5 5

O6car nponaxy 1622725 5 1866134 6

36ajiaHCOBaHicTb acopTHMemry,

%
2,1 2 4,0 5
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TaKHM hhhom, 6i3Hec cipaTeria noBHHHa (|)OKycyBaTKca Ha Tpbox ochobhhx 

HanpflMax: (1) p03niHpeHim acopTHMeHTy; (2) npocyBaHHa; (3) TexHOJiorii 

npoaaacy.

3.2 Y/jocKOHajieHHH 6i3Hec-MO/jejii lip AT «IOpiH» b VMOBax uncjipoBoi 

eKOHOMiKH

BHpoGjieHHfl HanpflMiB y/jocKOHajieHim 6i3Hec-MO/jejieH npoMHCJiOBHx 

ni/jnpHeMCTB b YKpaiHi b yMOBax iiH^pOBi3aijii i Ha/jajii npaKTHHHHx 

peKOMeHAaijiK njo/jo ix peajii3apii nepe/jGanae tbkojk BmHaneHHa Toro, bkhm 

HHHOM MOJKyTb 6yTH 3HH»eHi pH3HKH Ta TpaHCaKIjiKHi BHTpaTH, HJO HeMHHyne 

BHHHKaiOTb y npoijeci HC3BOpOTHHX AKiCHHX 3MiH MexaHi3My Bi/JTBOpeHHfl 

cnoacHBHo’i BapTOCTi rocno/japcbKo‘1 chctcmh, oSyMOBJieHHx BnpoBajpKeHHHM 

ijH(|)pOBHX TexHOJioriH Ta iHCTpyMeHTiB y BHpoSHHni Ta 6i3Hec-npoijecH, y chctcmh 

B3aeMO/ji‘i 3 iHiHHMH ynacHHKaMH jiaHpioaodB CTBOpeHHa BapTOCTi Ta 

cnoacHBanaMH, a tbkojk y caMi TOBapH a6o nocnyrH.

HanpflMOM yuocKOHajieHHA 6i3Hec-MoaejieH npoMHCJiOBHx nijjnpHCMCTB b 

YKpaiHi b yMOBax HHclipoBisanii e HH^pOBa TpaHC^opMaiiia CHCTeMoyTBopioiOHHx 

ni/jCHCTeM Ta npoijeciB ni^npHCMCTBa, mo He Bi/jnoBi/jaiOTb 6e3nocepe/jHbo 3a 

eKOHOMinHy ei^eKTHBHicTb Ta KaniTajii3auiio, Ta ix a/janTaijbi /jo hobhx pH3HKiB, 

njo BHHHKaiOTb BHacjii^OK ijH(j)pOBi3ami 6i3Hec-MO^ejieH. HoBi TCimeiinii y c(|)epi 

npoMHCJiOBoro BHpoSHHijTBa 3yMOBJiioiOTb ucoSxi^incTb TpaHC^opMauii 6i3HeC- 

MO/jejieH, cnpflMOBaHoi Ha 3pocTaHH» niBHjjKOCTi npHHHBTTs Ta peajii3auii 

ynpaBJiiHCbKHX pimeHb.

51k HanpaMOK yuocKOHajieHim 6i3Hec-MoaejieH npoMHCJiOBHx ni/jnpHCMCTB b 

YKpaiHi b yMOBax HH(|)pOBi3aHii BHCTynaiOTb nepexm /jo npncKOpeHoro 

HarpoMajiHccHHa iH^opMaijiHHO-HHi^pOBoro KaniTajiy Ta po3po6Ka Mexam3MiB 

koto no/jajibinoi KaniTajii3apii.
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BnKopncTaHHfl LjMi^pOBHx TexHoaorin flO3BOJise nmnpHeMCTBy 

axyMyniOBaTH bcjikkkh o6car jjaHnx mo/jo 3anaciB MaTepianiB Ta totoboi 

npo/jyxijii, oScariB, jjHHaMixH Ta iHTeHCHBHOCTi npo/jaaciB, TexHinHoro CTaHy 

oSjia/jHaHHA, po6oth nepcoHajiy Ta mine.

B yMOBax, xojih phhox nponoHye 6e3Jiin ijh^PObhx pimeHb /jjia oiriHMBauii 

BHpoSHKHKx Ta 6i3Hec-npoueciB, noTpiSHO CTBOpeHHa Mexam3My, mo ^03B0Jiae Ha 

ni/jCTaBi neBHHX npHHimniB, xpHTepiiB Ta oGmokchl 3HH>xyBaTH BHTpara BnSopy 

KOHKperaHx TexHoaorin LjH(^pOBi3ami Ta npHHMaTH pimeHHs mo/jo toto, Ha axnx 

eTanax Bi/jTBopiOBaabHoro ijnxay ni/mpneMCTBa aaHi TexHoaorii SyuyTb 

BnpOBa/iaceHO, axnn e4)eKT 6yue OTpHMaHO b pe3yjibTaTi ix BiipoBaaacemia Ta 

excnayaTauii, axi HOBi pH3HXH BHHHXHyTb y 3B'a3xy 3 hhm i iioaaabmoi 

ijH(|)pOBi3aHn axHx ni/jCHCTeM nmnpucMCTBa ije BHMaraTHMe.

HanpaMOM yuocxoHaaeHHa 6i3Hec-MO^eaeH npOMHcaoBHx nmnpHeMCTB b 

yxpami yMOBax HH(j)poBi3aHii e BnpOBajjaceHHa hobhx jpxepea CTBOpeHHa uiHHOCTi 

cnoacHBana, 3acHOBaHHx Ha 3acTOcyBaHHi ijh^pobhx TexHoaorin.

^aHHH HanpaMOx nepe/jGanae peaaisaijiio /jbox B3aeMonoB'a3aHHx acnexTiB: 

no-nepnie, TpaHC^opMaiiiio caMoro TOBapy b pe3yjibTaTi BHxopHCTaHHa umJipoBHX 

MoacjiHBOCTeH, i no-,upyre, noaBa npHHijHnoBO hobhx ana npOMHCJiOBoro 

niunpHeMCTBa mxepeji CTBOpeHHa uiHHOCTi - HaaaHHa hh(J>pobhx nocjiyr. 

BhP06hHIJTB0 HOBHX THniB TOBapiB BHaCJIUJOK BHXOpHCTaHHa IJH^pOBHX 

MoacjiKBOCTen nepe/jSaHae TpaHC^opMauiio MO/jeai noxoay nmnpHeMCTBa 3a 

paxyHOx Ha/jaHHa aoaaTXOBHX nocjiyr (tojiobhhm hhhom, UH^JpOBi).

KpiM xoMcpHiaaisanii hobhx bh/jIb nocayr, nepexm ao 6i3Hec-Moaeai, 

3acHOBaHoi Ha BHxopHCTaHHi hobhx aacepea CTBOpeHHa ijiHHOCTi aaa xjiieHTa - 

ijH(j)pOBHX nocjiyr, cnpnaTHMe BHpinieHHio npoSaeMH 3HH>xeHHa JioajibHOCTi Ta 

npHXHJibHOCTi ao SpeH/jiB, mo xapaxTepHO aaa cyaaciioi exoHOMixn.

npH ijbOMy Bi/jSyBaiOTbca 3m1hh Jiannioacxa CTBOpeHHa BapTOCTi b aacTHHi 

noaBH o/jhhx Ta BHTicHeHHa imiiHX nocTaaaabHHxiB TOBapiB Ta nocjiyr, 

3MiHioeTbca po3no/jia BJia/jH Ta tohox xaniTaai3aijii npOTaroM ycboro Jiannioacxa
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B jjaHHK +ac npH noGyuoBi 6i3Hec-MO/jejii ckctcmh Ba^jiHBO BpaxoByBaTH 

4>aKT0pK 3OBHiniHboro cepeuoBunja, ije b 3arajibHOMy BMiia^xy 3a6e3neHye 

eKOHOMiHHKK pO3BHTOK KOMepijiHHHX opramsaijiK y cynacHOMy CBrri, flO3BOJiae I'm 

eKOHOMKTH pecypcn Ta CKOponyBaTH BHTpaTH. npe/jCTaBHMO b Ta6ji.3.4 aHajii3 

3OBHiniHboro cepeuoBHma IIP AT «K)pia».

TaGjiKiw 3.4 - Pe3yjibTaTK STELV-aHajii3y 3OBHiniHboro cepe/jOBHiija

IIP AT «K)pia»

4>aKTopn co
UJ

o co 

h
1

I'
S 
£5 T—* 
S +
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’£ —. 
.9- i

to
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« 7 S i

CouiojibHO-deMospadriwi (baKmopu
Po3uiHpeHHs 4>opM cnijibHoro 
npoxHBaHHa jHoaeii

1,3 +1 0,2 0,6 0,6 +0,15

3MeHiueHH» HaceneHHs 1,2,3 -1 0,7 0,5 0,7 -0,09
3MeHiueHH» Mirpaijii 1,2 +1 0,3 0,5 0,5 +0,08
3HHXeHHS JKHTTeBOrO piBHH HacejieHHM 1,3 -1 0,5 0,5 0,6 -0,14

Pa3OM cyKynHHH biuihb: -0,02
Texuonosiuni (baKmopu

PO3BHTOK HOBHX TeXHOJIOriH 
BHp06HHI|TBa

1,2,3 -1 0,5 0,4 0,7 -0,15

PO3BHTOK TeXHOJIOriil TOBapiB- 
3aMiHHHKiB 1,2 -1 0,4 0,4 0,6 -0,10

Pa30M cyKynHHH biuihb: -0,05
EKOHOMiuHi (fjaKmopu

HecTa6ijibHicTb bbjiioth 1,3 -1 0,3 0,4 0,7 -0,09
36ijibiueHH» nm Ha jjocTaBKy 1,2,3 -1 0,5 0,5 0,6 -0,14
Po3uiHpeHH» iMnopTy 3 nojibmi 1,3 -1 0,3 0,4 0,3 -,04
nopymeHHs yMOB KOHTpaicriB 3 excnopTy 1,2,3 -1 0,4 0,4 0,6 -0,09
nafliHHa 6i3Hecy nepe3 naHneMiio 1,3 -1 0,3 0,4 0,3 -0,04

Pa3OM cyKynHHH biuihb: -0,4
npaeoei (baKmopu

HeaocTaTHicTb npaBOBHX rapaHTiii jjjia 
excnopTepiB 2,3 -1 0,4 0,6 0,7 -0,12

HeaocTaTHicTb mhthoi ninTpnMKH 1,2 -1 0,4 0,4 0,6 -0,09
3aKOHoaaBHe peryjiiOBaHHa puHKy 
mojiohhoi npoayKLiii 1,3 -1 0,5 0,4 0,7 -0,11

HeaocKOHajiicTb nonaTKOBoro
3aKOHoaaBCTBa y TopriBJii 1,2 -1 0,4 0,4 0,6 -0,09

Pa3OM cyKynHHH bhjihb: -0,41
Iudueidyajibui i[iHHOcmi
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^(xepejio: CKJiajjeHO aBTopoM

lIpo^OBHceHna TaSjimji 3.4

(SaKTOpH
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CxmieHicTb yKpai’HijiB jjo cnoxHBaHHa
mojiohhoi npojjyKijii

2,3 +1 0,6 0,4 0,6 +0,16

HejjOBipa jjo yKpaiHCbxnx TOBapiB 1,2,3 -1 0,5 0,4 0,7 -0,17
IIpHxnjibHicTb no 3uopoBoro cnoco6y 
JKHTTa 1,3 +1 0,4 0,4 0,5 +0,16

Pa3OM cyxynHHH biuihb: -0,71
Y iiinoMy: -0,03

3a pe3yjibTaTaMK aHajii3y, npejjCTaBJieHHMH y TaSjimji, motkhh 3po6nTK 

bhchobok, mo Hapa3i Gijibine (jiaKTOpiB, mo HeraTKBHO BiuiHBaiOTb Ha 

ni/jnpHeMCTBO. EKOHOMinm (jjaKropH hkhatb aecTa6ijii3yiOHHH bhjihb Ha 

cjjyHKLiioHyBaHHH ni^npHCMCTB mojiohhoi npo/jyimn. llojiii' 2022 poxy (KOJiHBanna 

xypcy BajiiOT, picT ijiH Ha CHpOBHHy Ta eHeproHOci‘1, 3hhxchhji KyniBejibHoi 

cnpoMO>KHOCTi rpoMa/viH YKpaiHH) nepeniKO/vKaiOTb e^eKTHBHiH /jbuibHOCTi 

ynacHHKiB rajiy3i. HecnpHBTJiHBa jjeMorpaijHHHa CHiyauia, BijjTix KajjpiB 3a Kop/jOH 

Ta HH3bKa KBajii(|)iKaijifl e omiieio 3 cyrreBHx npoOjieM rajiy3i. 3 iHmoro doxy, 

Hapa3i /jjis ni^npHeMCTB e MOXJiHBicTb HaHHflTH rapm xajjpH 3 iHiunx oOjiacTen 

KpaiHH, axi BHMymeHO 3m1hhjih Micije npoxHBaHHa. TexHOJiorinHi (JjaxTopH 3apa3 

3aJIHHiaiOTbCfl HaHCnpHflTJIHBilHHMH (JiaXTOpaMH JJJia /jiflJIbHOCTi 3aBO/iy, XOH H 

noTpeSyiOTb 3naiiHHX BHTpaT. Hx SanHMO, cyxynHHH HeraTHBHHH bhjihb 

nepeBaxae ho3hthbhhh.

OCHOBHHMH 3arpO3aMH 3OBHiniHbOTO Cepe/JOBHHja (JjyHKLjiOHyBaHHfl 

ni/jnpHeMCTBa e HacTynHi: bhjihb xoHxypeHTiB, bhjihb nocTanajibHHxiB, iH^JJiaijia, 

3MiHH TeXHOJIOrin BHpoSHHHTBa.

IliunpHeMCTBO Mae Gijibme CHJibHHX CTOpiH mia npocyBaHHa BJiacHoi 

ToproBoi MapKH Hix cjiaOxHx CTopiH.
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AHajii3 BHyTpiniHboro cepe/jOBKiija nizjnpueMCTBa noxasaB, mo hhcthh 

jjoxiu Bi/j peajii3apii npo/jyKuii Mae TeH/jemjiio /jo 3pocTaHHa, tukojk 3a 

^ocjim»yBaHHH nepio/j 36ijibmyBaBca hhcthh npuSyroK, mo CBi/jHHTb npo 

e^jeKTHBHy jjisjibHicTb nmnpueMCTBa. B cboih flisjibHOcri ni/mpiieMCTBO 

BHKOpHCTOBye nepeBa>KHO Tpa/milinm MapKeraHroBi 3axoflH: pexjiaMa, BHCTaBKu, 

CnOHCOpCTBO.

XIjib y3arajibiiCHHa pe3yjibTaTiB poSoTH 3 aHajii3y CTpaTeriuHHX (J)aKTopiB 

cepe/jOBimja npoBe/jeMO EFAS - aHajii3 (ra6.3.5).

JJaHa (jjopMa e mcto/jom aHajii3y roTOBHOCTi ni/jnpHeMCTBa pearyBaTH Ha 

cipaTerinHi (jjaKTOpH 3 ypaxyBaHHBM nepeaSanyBaHOi 3HauymocTi mix (|)aKTOpiB 

fljia MaiiGyTHboro ni/jnpHeMCTBa.

^(xepejio: CKJiaueHO aBTopoM

TaGjiHim 3.5 - EFAS - aHajii3

OaKTop Bara OuiHKa 3Ba»ceHa ouiHKa
Mo^KJiueocmi

1 IIoaBa hobhx nocTaHanbHHKiB 3 
OpraHiHHHMH TOBapaMH 0,3 4 1,2

2 TeHfleHiiii Ha KyniBJiio opraHWHoi npoayKuii 0,3 5 1,5
3 nepexin b OHJiafm TopriBJiio 0,2 3 0,6

4 3m1hh iHTepeciB HaceneHHa 0,2 4 0,8
Bcboro: 4,1

3a2DO3U
5 3aKpHTT» o^jiaiiH TopriBJii uepe3 BiiiHy 0,3 -5 -1,5
6 CxiuibHicTb cnoxcHBaniB nepexjuoHaraca 40 
KOHKypeHTiB

0,4 -5
-2

7 IliflBHmeHHa ijiH nocTauajibHHKiB 0,2 -3 -0,6
8 IIoaBa hobhx KOHKypeHTiB Ha pHHKy 0,1 -2 -0,2

Bcboro: 1 -4,3

3a pe3yjibTaTaMn aHajii3y motkhb BH3HauHTH, mo KOMnams roTOBa uo yMOB 

3OBHiniHboro cepe/jOBimja Ta uocTaTHboi' CTaGijibHOCTi caMoro cepe/jOBimja. npo 

ije CBVjHHTb ni/jcyMKOBa ouiHKa - 3,1 SajiH (3 5). KoMnaHis CHJibHO 3ajie»CHTb Bi/j 

cmyaiiii 3 BoeHHHM koh^jiIktom Ta 3HmxeHmiM KyniBejibHoi cnpoMoacHOCTi. /Xjhi 

TOTO, mo6 niTKO OIjiHJOBaTH CBO1 KOHKypeHTHi nO3HIUl Ta HanpflMKH pO3BHTKy, 

ni/inpHeMCTBy TpeSa uiTKO po3yMi™ cboio Miciio. 3a pe3yjibTaTOM aHajii3y Micia- 
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npK3HaHeHHfl BH3HaHeHa Tax: «Mh npanjoeMO, /jjia Toro mo6 Bh Morun pa/jyBaTH 

ce6e i cboix 6jiH3bxnx CMaHHOio i axicHOio npo/jyxnjeio 3 HaTypajibHoro MOJiOKa».

^acepejio: cxjiaaeHO aBTopoM

TaSjiHiia 3.8 - yTOHHeHHs Mici‘1 IIAT «K)pia» (TM «BojioniKOBe nojie»)

IlKTaHHa BianoBiflb TonoBHe AJia Mici'i
LL[o mh npo^acMO? Pi3Hi bhah MOJiOHHoi npoayxiin CnpoBHHa ana Bnpo6HHiiTBa 

Mae 6yTH axicHoio

X[jia xoro icHye 
Hame
niflnpaeMCTBO?

^jia Bcix KaTeropiii rpoMaaaH, ciMeii. KiHpeBi cnoacHBani c
CepeflHiM Ta HH3bKHM piBHeM 
flOXOfliB

KnioHOBi noTpe6a
cnoxHBana, axi mh 
BHpimyeMO?

AcopTHMeHT TOBapiB, HJO
HanamTOBaHHH Ha pi3Hi cmbkh

HaTypaabHi npoayxra ana 
Bcix KaTeropiii

Hkhm hhhom mh 
aocaraeMO HainHX
uijieH?

AcopTHMeHT CKJiaaaiOTB MaTepiajiH 
tijIbKH 3 BVIOMHX nOCTaHaJIbHHKiB, 
nepeBipeHHX nacoM

HaTypanbHicTb npoayxTiB

LL[o Moace cnpHara 
HamoMy ycnixy y 
MaH6yTHbOMy?

3auiKaBJieHicTb cnoacnBaniB Ta ix 
TOTOBHiCTb 3anJI3THTH 3a HaTypaJIbHHH 
acopTHMeHT, mkhh Moace cnpHara 
nojiinmeHHio axocTi acnna

Po3iiiHpeHHa acopTHMeHTy 3a 
paxyHOK TOBapiB, axi MaiOTb 
ycnix y rajiy3i

CTpaTerinHe SaneHHa - ue ynpaBJiiHCbxa xoHCTpyxuia, njo BiaoSpaacae 

yaBJieHHA icHyiOHOi ynpaBJiiHCbxoi CHiyaiiii Ta cboto SaacaHoro nonoaceHHa Ha 

neBHOMy pHHxy, nuisxiB nepexo/jy Bia noTOHHoro CTaHy /jo SaacaHoro. 

CipaTerinHe SaneHHa /jiajibHOCTi IIAT «IOpia» BH3HaHaeTbca Tax: HapomyBaTH 

pHHKOBHH noTeHijiaji niunpiieMCTBa, cnHpaiOHHCb Ha nocTiHHHH po3bhtok 3HaHb 

npo noipeSH cnoacHBaniB Ta HOBi mctojjh 3aaoBOJieHHa i’x HaiixpamHM hhhom 3 

MaxcHMajibHOK) bhto/jok) /via ni/jnpHeMCTBa.

CTpaTerinHa uijib jjisjibHOCTi IIAT «K)pia» BH3HaHaeTbcs Tax: ni/jHSTH 

o6car npo/jaadB Ha pHHxy mojiohhoi npoayxniT He mchhi hex Ha 15 % 3a pix Ta 

36ijibniHTH nacTxy pHHxy. Pe3yjibTara jjocjiizpxeHHa npe/jCTaBJieHi MaTpHijeio 

Xacci Ha pHcyHxy 3.4.
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PucyHOK 3.4 - AHajii3 uocTaTHOCTi TeMniB p03BKTKy TM «BepniKOBe nojie» (3a 

MaTpHijeio Xacci)

^xepejio: CKJiajjeHO aBTopoM

3a pe3yjibTaTaMK aHajii3y ynpaBJiiHCBKOio npoSjieMOio e 3HanHe KOJiHBaHHa 

npoua»iB Ta HeuocTaTHa eKOHOMinHa aKTHBHicTb niunpHOMCTBa bIuhocho koto 

BHCOKO1 eKOHOMiHHOl CTiilKOCTi, mo MO7KC 6yTK oSyMOBJieHO BiilHOK) B Kpa’lHH.

BaiKJiHBe Micije b noSyuoBi 6i3Hec Mouejii e pearyBaiiHa Ha 3MiHy (|)aKTOpiB 

Ta noTpeSH cno^HBaniB. TaKHM hhhom, 6i3Hec-MO/jejib IIP AT «K)pia» HeoSxujHO 

auanTyBara rim 3m1hh 3OBHiniHboro cepe/jOBHiija.

IIpH BH3HaHeHHi cneijH(|)iKH iHTejieKT-KapTH Biu3HaHeHO, mo cynacHi 

TexHOJiori’i Ta BipTyajibHa cepeuoBHme TpaHCijjopMyiOTb TOproBy 6i3Hec-MO/jejib y 

Bcix i'l KOMnoHeHTax: cnoiKHBHi cerMeHTH, mHHicHi npono3Hun, KaiiajiM 36yTy, 

B3aeMHHH 3 KJlieHTaMH, IIOTOKH Ha/IXOU»eHHfl uoxouy, KJHOHOBi peCypCH, KJHOHOBi 

bh/jh majibHOCTi, KJHOHOBi napTHepn, CTpyKTypa BHTpaT. Xlana xapaKTepHCTHKa 

ijhm KOMnoHeHTaM y BipTyajibHHx cnijibHOTax: KJiieHTaMH e KopHCTyBani 

couiajibHOi Mepeaci, axoi I'm nponoHyiOTb MaiiflaHHHKH ujib KOMymKaijii, TOBapH Ta 

nocjiyrn, BaniOTy cnijibHOTH 3 SaHKiBCbKHMH rapaHTiaMH, BipTyajibHi 3ycTpini b 

Mepeaci, uoxm motkc 3a6e3nenyBaTHCS[ BJiacHOio peKJiaMHOio njiaT(|)opMOio, 
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ni/jiiKCHOK) Mo/jejijiio, B3aeM0BijjH0cnHaMn 3 noKyniiflMK 3a yMOB 3acTOcyBaHH» 

iHTepHeT-TexHOJiorin. Bi^3naiicno 3dijibnieHH» poni SMM (social media 

marketing) - iHCipyMeHTiB 3 mctoio 3ajiyneHHS[ yBara jjo dpeimy hk TOBapy, 3 

nepcoHajii3aijieK) OKpeMHx ynacHHKiB, 3ajiyneHKx ao MepeaceBnx BipTyajibHi 

CnijIbHOTK.

Kjijohobhmh pecypcaMK KorHiraBHO-iH^opMaiiiiiHKX TexHOJiorin, 

peajii3OBaHKx y BipTyajibHnx cnijibHOTax, e aBaTap (nydjiinHa rpai^inHa BKCTaBa 

KopncTyBana) Ta KOJieKTHBHa KOMneTemiia (3/jaTHicTb rpyim npamoBara pa3OM y 

HanpflMKy 3arajibHo‘i i JioSajibHoi Mera Ta npK3BO^Kra jjo CTBopeims KOJieicraBHoro 

pe3yjibTaTy). Ochobhb noMHJiKa, axy 3/jincHioe KOMnaHia IIP AT «K)pia» - ije 

i3OJibOBaHe onpaniOBaHHa Ta ynpaBJiiHHa kotkhhm ejieMeHTOM. CaMe ue Be/je 3a 

codoio HKCJieHHi BTpara.

BaacjiKBO po3yMira i 3aB>Kjin BpaxoByBara, mo dy^b-sKa 3Mma b o/jHOMy 3 

eneMeHTiB HeMKHyne Bi/jpa3y >k ado b BUjKJia/jeHOMy nepio/ji cnpHHKHKTb 3a codoio 

3MiHK B iHUIKX.
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PncyHOK 3.5 - Y/jocKOHajieHa 6i3Hec-Moaejib IIP AT «K)pia» 

^(>Kepejio: po3po6jieHO aBTopoM

OCHOBHI 
nAPTHEPM

Oiitobhkh

Mara3KHH 
po3flpi6Hoi

TopriBJii

Imm cy6’eKTH 
niflnpHeMHHijTBa

BHA
JJIJUIbHOCTI

IJIHHICHA
npono3HiiiM

B3ACMHHH
31 cnoacH-
BAHAMH

PeKJiaMa
Tpynn b 

couMepexax

HIJIbOBI 
CErMEHTH 
cnoacH- 

BAHIB

Po3flpi6Ha 
TopriBJis

noaapyHKOBOJO
npoflyKiiieio

IIuiJliTKH Ta

MOJIOJIb

HojiOBiKH Ta 
admen 

cepeziHboro Bixy 
Ta cepeziHboro

AOCTaTKy

OpraHinHa Ta
axicHa npoziyKuia,
6e3nemia jum

cnoxHBaniBOCHOBHI
PECYPCH

BnacHe

npHMinjeHHs:
3aBOfl

CniBpo6iTHKKH

KAHAJIH
3EYTY

Mara3HHH, 
onTOBi noxynui

Tpynn
Viber, Telegram, 

Instagram

CTPYKTYPA BHTPAT 
KOMHAHII

4>KEPEJIA
aoxo^iB

3aKyniBJi» chpobhhh Ta MaTepianiB 
OmiaTa npaiji 

OnjiaTa KOMyHajibHnx nocnyr

^(oxifl Bin npo^axiB iepe3 AncTpn6’K)TopiB 
^(oxifl Bizi npozjaxy Hepe3 iHTepHeT 

TexHOJiorii

PH3HKH CEPE/JOBHIIJA: Biima, rjio6ajibHi nanneMii, BipaTa JiosjibHocri cnoxnBaniB

BEHIHMAPKIHr

3MIHA CKJIA^OBHX BI3HEC-HPOIJECIB 3A PE3YJIBTATAMH 
BEHHMAPKIHfy

Ha npaKTHiji SeHHMapKiHr BHKOpHCTOByeTbca bk CBoepi/jHHK Baadnb, njo 

cupoMOTKHHM 3JiaMaTK Hee^eKTHBHy CTpyKTypy niflnpneMCTBa, cnociS 3jjiHCHeHHB 

BHpoSHKHo’i /jiajibHOCTi, opieHTyiOHHCb Ha Kpanji pe3yjibTara Ta jjocbuj iHiiiHX 

ni/jnpHeMCTB. 3acTOcyBaHHB SeHHMapKiHry nojiarae b norapbox nocjii^OBHHX /jiax: 

p03yMiHHB /jeTajieK BJiacHHx 6i3Hec-npoueciB, aHajii3 6i3Hec-npoueciB iHniHx
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KOMnaHiii, nopiBHAHHa pe3yjibTaTiB cboix npoueciB 3 pe3yjibTaTaMn aHajii3OBaHnx 

KOMnaHiii Ta BnpoBa/VKeHHB HeoSxi^HHX 3MiH /jjm CKOpoueHHa pO3pnBy.

TaKHM hhhom, b 3anponoHOBaHiii 6i3Hec MO/jejii /jo/jaHO o6ob’b3kobhh 

eneMeHT - SeHHMapKiHr. Motkjihbhmh HanpaMKaMH iioro 3acTOcyBaHHa Ha 

nonaTKOBOMy eTani e:

- yzjocKOHajieHHB imjjopMaijiiiHoro 3a6e3neHeHHa /jjib BnpoBa/iBceHHfl 

SeHHMapKiHry: 3bip, oGpoGica, aHajii3 Ta no/janna bujomoctch Ha ochobI hbmbhhx 

KOMn'iOTepHHx Mepeac Ta TexHOJioriii (TepMiHajiH 3bopy /jbhhx, cneijiajii3OBaHe 

nporpaMHe 3a6e3neHeHHa Ta iH.);

- BHjjijieHHB y niTaTi Bumijiy MapxeraHry (jjaxiBiis 3 SeHHMapKiHry, njo 

aHajii3ye HaiicHJibHiniHX KOHKypeHTiB Ta pO3po6jiae npono3HHi‘i mo/jo 

BiipoBa^HccHHa ixHboro HaHKpanjoro /jocBi/jy;

- yzjocKOHajieHHB peKJiaMHoi /jbuibHOCTi Ha ochobI iHHOBauiiiHHx 

iHCTpyMeHTiB KOMyHiKanjiiHoi nojiiraKH Ta BHKOpHCTaHHa /jocBi/jy cbItobhx 

jii/jepiB, 3acTOcyBaHHB xpearaBHHx nujxo/jiB.

XIjib iHHOBaijiHHoro cepe/iOBHma GeHHMapKiHr ocoGjihbo Ba>KJiHBHH, 

ocKijibKH Ha /jaHHH nac y paMKax npoijecy SeHHMapKiHry motkhq npOBO/jHra 

nopiBHBHHfl /jiflJibHOCTi ni/jnpHeMCTB bk o/jHiei rajiy3i, Tax i pi3HHX rajiy3eii. TaKHH 

ni/jxifl ocoGjihbo BancjiHBHH y Moxax iHHOBauiHHoro cepe/jOBHiija b yMOBax 

B3aeMO/jii‘ yuacHHKiB 3 pi3HHX rajiy3eii, npH SKOMy kotkch 3 hhx motkc Mara jjocTyn 

jjo HaHKpanjHM npaKraxaM jjisjibHOCTi napraepiB.

MeTO/jH Ta KOHuemiii, njo BHKopHCTOByjOTbca b npoijeci SeHHMapKiHry, 

jjO3BOJMK)Tb onraMi3yBara /jiajibHicTb nijjnpHeMCTBa - yuacHHKa, ni/jBHnjyBara 

npHSyroK Ta CKOponyBara BHTpara, noKpanjyiOHH thm cbmhm noKa3HHKH 

iHHOBauiHHoro noTeHuiajiy.

3acTOcyBaBniH xiany MO/jejib MoacHa BH3HauHra, njo IIPAT «K)pia» 

HeoSxi/iHO yuocKOHajiHra 6i3Hec-npoijec «B3aeMHHH i3 cnoBCHBanaMH» Ta 

«KaHajiH 36yry», a caMe /jo/jara /jo 6i3Hec-npoijeciB «JIeH,uiHr, nnaraa pexjiaMa, 

CEO, couiajibHa Mepoxa Ta Bi,ueo pojihkh Ha You Tube, ijHijjpoBHH MapKeraHr».
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TaKMH KJiaCHHHHK iHCTpyMCHT MapReTHHrOBHX KOMyHiKaijiH, HR peKJiaMa, 

3ajiHHiaeTbca o/jhhm 3 HaiiSijibm nacTO BHRopHCTOByiOTbCfl b npocyBaHHi 

npo/jyKTiB xapHyBaHHB, 3OKpeMa mojiohhoi npojjyRiiii. Hr Gyjio 3a3HaneHO b 

nonepe/jHbOMy pO3^ijii, nm peRJiaMOio po3yMieTbca nnaraa (jjopMa noninpeHHa 

imjjopMaijii' npo TOBapH Ta nocjiyrn 3 mctoio BiuiHBy Ha ayuirropiio.

PeKJiaMHa eKcnaHcis npH3Bejia jjo toto, mo peRjiaMa cnpHHMaeTbca 

HaB'fl3JIHBOK), BHKJIHKae pO3/JpaTyBaHHfl He/JOBipy 3 6OKy nOTeHUiHHHX 

cno^HBaniB. lH(j)opMaiiiHHe HaBaHTajKemui ayuHTOpii burjihrbe 3BHRaHHH /jo 

peRjiaMH, BOHa nepecTae HajjaBaTH HeodximniH BnjiHB. Cborojmi Bnpo6HHRaM 

noTpiSHO npHjjijiBTH Bee dijibme nacy CTBopeHHio tbrhx peRjiaMHux oronomeHb, 

HRi MOTKyTb 6yTH JjiHCHO e(|)eRTHBHHMH.

Ha cboromiiniHiK zieiib ime CROponeHHA RijibROCTi TB-peRjiaMH, Haiidijibm 

BHTpaTHoro iHCipyMeHTy, 3OBHiniHbo'i peRjiaMH, MeHiiinii npiopHTeT npumjiaeTbca 

3OBHiniHbo‘i peRjiaMH, peRjiaMi b /jpyROBaHHx BH/jaHHsx HeodxmHy aymrropiK) 3 

Bi/JHOCHO HH3bRHMH BHTpaTBMH.

iHTepHeT-peRjiaMa (Memima, ROHTeRcraa, TapreTOBaHa) ao3BOJiae 3a/jaTH 

ROHRperai couiajibHO-jjeMorpaijjiHHi Ta noBe/jiHROBi xapaRTepHCTHRH ijijibOBOi 

ayuHTOpii, Giozitkct, Bi,ucTe)RyBaTH noRa3HHRH ecjjeRTHBHOCTi. B /jaHHH nac BaxcKO 

ysBHTH juoflHHy, BRa 6 He ROpHCTyBaBca ROMn'iOTepoM Ta Mcpe>Keio iHTepHeT. Y 

nepeBaTKinii cboih SijibmocTi TRirrejii Hainoi Rpai’HH 3apeecTpOBaHi Ta brthbho 

ROpHCTyjOTbCfl pi3H0MaHiTHHMH COIjiaJIbHHMH MCpCTKaMH. I npocyBaHHH y 

couiajibHHx Mepeacax cboix TOBapiB Ta nocnyr Mae ctbth /jjm jnoaeii 6i3Hecy o^hhm 

i3 ochobhhx HanpHMRiB. no/jiGm /jii b rajiy3i npo/ja^cy npniinHTO Ha3HBara SMM 

(Social Media Marketing) MapReraHr. HjjeTbCH npo Te, mo 3a aonoMoroio neBHHx 

TexHOJioriH, hr Texniimoro nnaHy, tbr i ncHxojiorinHoro, jhoahm HaB'asyeTbca 

neBHHH TOBap hh nocjiyra.

^jih peajii3ami Hboro saxony HeoSxmHO 3BepHyTHca /jo SMM aremjii. Y 

nocjiyry Bxo/jHTb TaRi RpHTepii, hr: iipocyBamiH o(J)iuiHHoi rpynH nmnpueMCTBa, 

TapreTOBaHa peRjiaMa, SEO-npocyBaHHH (nomyROBe npocyBaHHH caHTy), 

nySjiiRauii y Jii/jepiB jjyMOR, nocra y rpynax.
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CTBopeHHs Ta BejjeHHs rpyn y couiajibHHx Mepeacax HaSyBae Bee Sijibiuoro 

po3BHTKy. SaraTO ni/jnpHeMCTBa Ta KOMnami bhcc ouiHHJin nepeBara npocyBaHHa 

npH jjonoMora coijiajibHHx Mepeac. iHTepHeT-peRjiaMa - ije iHCTpyMeHT, 

BHKOpHCTaHHfl SKOTO HeoSxijJHHK JJJia e^CKTHBHOCTi CTBOpeHHfl i ni/JTpHMRK 

iMypRy KOMnaHii* a6o 3axo/jH, jjjia npocyBaHHa ToproBoi MapKH Ha pHHKy.

HeoGxi/jHO aKTHBHO BHRopncTOByBara jjipeRT-MapReraHr Ta BipycHHK 

MapKeraHr. He motkho ynycrara toh cjjaRT, njo «mojiohhkrk» Cboro/jHi nonajin 

BHROpHCTOByBara IHTepHeT sk iuiaimapM /jjia npocyBaHHa cboix SpeH/jiB. B/jajio 

BHSpaBHiH uijibOBy ayzjHTopiio b Mepeaci, Moaaia jjoMorraca nocTaBJieHHx Hijieii. 

IHTepHeT BHKOpHCTOByiOTb i ROHRypeHra. MoTKiia BHROpHCTOByBara nonyjiapHi Ha 

cboro/jHiniHiH jjeHb coijiajibHi Mepeaci Instagram, YouTube, Facebook, Twitter: 

Becra b hhx CBiii BJiacHHH nabjiiR a6o xaHaji, HajianiTOByBara cneijiajibHy 

peRjiaMy. TaRoac e MoacjiHBicTb npoBO/jnra peRjiaMHi RaMnaHii b iHTepHeTi 3a 

jjonoMoroio njiaT(|)opMH «Google».

3anponoHOBaHa 6i3Hec-MO/jejib /jacra 3Mory BuacHO pearyBara Ha 3MiHy 

3OBHiniHboro cepejjOBHina Ta npobjieMH 6i3Hec-npoijeciB Ta hibh/jro pearyBara Ha 

Heo6xi,UHi 3MiHH.

nPAT «IOpia» npamoe b c$epi BHpobHHijTBa mojiohhoi npo/jyRiin. CnjibHi 

CTOpOHH ROMnaHi'i: rapHHH oG'cm npo/ja»iB, cncTeMy MapReraHry, (j)iHaHCOBy 

CTiiiRicTb Ta RBajii^iRauiio nepcoHajiy. HeiiTpajibHy no3Huiio 3aHMaiOTb (jjaRTopn 

pobora 3 nepcoHajiOM. Ochobhhmh ROHRypeHranMH nepeBaraMH TM «BojioniROBe 

nojie» e: /jocTynm uiHH - coGiBapTicTb npo/jyRHH He bhcorb, ni/jnpHeMCTBO poGhtb 

HeBHCORy HauiHRy, TOMy npo/jyRijia flOCTyniia jjjia RoacHoro cnoacHBana 3 pi3HHMH 

jjoxo/jaMH; TexHOJioria BHpobHHHTBa - npo/jyRijia TM «BojioniROBe nojie» 

BHpoSjiaeTbcs Ha cynacHOMy objia/jHaHHi 3 BHROpHCTaHHaM HOBiraix TexHOJioriH; 

CTaH^apra BHpoGHHijTBa - npo/jyRuia Bi/jnoBi/jae BciM BiTHH3HaHHM Ta 

CBpOneHCbRHM CTBH/japTaM UJOflO aROCTi MOJIOHHOI npO/jyRHH

y nopiBHaHi 3 ochobhhmh ROHRypeHTaM Moama bh/ujihth Haciynm 

nepeBara TM «BojioniROBe nojie»:

- HH3bRa uma y noe/jHaHHi 3 bhcoroio aRicTio npo/jyRijn;
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- THyHKiCTb uiH;

- HaKpi3H0MaHiTHimi ynaKOBKH: kotkhhh npo/jyKT ynaKOByeTbca b ueicijibKa 

BH/jiB ynaKOBOK (HanpHKJiau, mojioko - iuiiBKa, pure-pack, neT-iuianiKa, ckjio), hio 

uae MOTKJiKBicTb /joro/jKTH KOiKHOMy cno^MBaneBi: oGpara ckjio 3 bcjihkhm 

TepMiHOM npK/jaTHOCTi a6o iuiiBKy, mo 6yue uenieBJuoio.

- cepe/j He/jojiiKiB - HejjocTaTHC (|)iHaHcyBaHHfl MapKeTHHTOBHx aKTHBHOCTen 

Ta He/jocTaTHSE o6i3HaHicTb TM cepe/j cnoTKHBamB Ta HeflocTaraiH acopTHMeHT.

MapKeTKHTOBHK Bmmji niunpHeMCTBa bkthbho Be/je CTOpiHKH b Facebook, 

Instagram. Bci norni, peKJiaMa nySjiixyeTbcs Ha CTopiHKax b coijiajibHHx Mepeacax. 

IIpOTe, KpiM uoniiciB 3 HOBHHaMH niunpHCMCTBO He nySjiixye bk hoto KOHKypeHT 

«SroTHHCbKe» peijenTH, onnc ce3OHHHX npojjyKTiB tohjo.

niunpucMCTBO 3/jiHCHioe SMM ane He hochtb aKTHBHO. IIocth 

nySjiiKyiOTbca He nacTO. TaKHM hhhom, nmnpHCMCTBO 3miicHioe npocyBaHim b 

couiajibHHx Mepe^cax, npOTe He uocHTb aKTHBHO.

MapKeraHr b couiajibHHx Mcpe>Kax 3/jiHCHioeTbca He chctcmho, ocHOBHy 

yBary npHmjimoTb Jinnie peKJiaMHOMy pojiHKy, Bmcyrai 3b1th npo Gjiaromimy 

msuibHicTb Torno. CaMe TOMy niunpHCMCTBy HeobxujHO yuocKOHajiHTH noniTHKy 

npocyBaHHB, po3BHBaiOHH laxojjH b couiajibHHx Mepeacax.

npOBiBHiH aHajii3 icuyiounx 6i3Hec-MoaejieH, a tbkotk p03rjiaHyBHiH 

3anponoHOBaHi KOHijeniiii, nponoHyeTbca BHKOpHCTOByBaTH jjjib Kpamoro 

po3BHTKy BHpobHHHoro niunpHCMCTBa KapKac 6i3Hec-MO^ejii Canvas, bkhh 

UO3BOJIHTb e(|)eKTHBHO nOKpailiyBaTH npOJjyKTH, mo CTBOpIOIOTbCS, i 3a6e3neHHTH 

KOHKypeHTHi nepeBara. ,3,0 Mojjejii jjojjaTH SeHHMapKmr, bkhh jjonoMoace 

BH3HanHTH ocHOBHi 6i3Hec-npouecH, aid noTpebyiOTb yuocKOHajieHHSL
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BHCHOBKH

Ha ocHOBi npoBe/jeHoro jjocjii^eHHa 6yjin BHBHem ochobhI BH3HaHeHHa 

noHATTA «6i3Hec-Moaejib». 3po6jieHO bhchobok, mo SijibinicTb aBTOpiB 

pO3rjia/jaK)Tb npouec MOjjeJUOBaHHa 3 normmy CTBOpeHHa ijiHHOCTi cno^HBana. 

Pi3HOMaHiTHicTb ni/jxomB ao CTBOpeHHB 6i3Hec-MO^ejii He /jae MOJKJiHBicTb 

opieHTyBaracs Jiurne Ha o/jhh Merom

Bi3Hec-MO/jejii npHTaMaHHa neBHa opraHi3aijiHHa cipyicrypa, mo 

iHCTHTyuioHajii3ye BsaeMO^ii Bcepe/jHHi ni/inpHeMCTBa. Bi3Hec-MO^ejib BH3Hanae 

(|)opMH opraHBauii eKOHOMinHHx bvihochh 3 iHHiHMH cyS'eKTaMH - cno^HBanaMH, 

6i3Hec-napTHepaMH, nocTanajibHHKaMH, flepncaBOio, BKJHonaiOHH po3no/jiji mok 

HHMH eKOHOMiHHHX Ta COIjiaJIbHHX BHri/J.

nepe/jyMOBaMH TpaHC^opMauii 6i3Hec-MO/jejieH npoMHCJiOBHx ni/mpKeMCTB 

b YRpami b yMOBax uH(i>pOBi3aiiii e: 36ijibmeHHa jjocTyny npoMHCJiOBHx 

ni/inpHeMCTB /jo oSnHCJHOBajibHHX noTy^HOCTeH, mBH/jKicHoi nepe^ani /jbhhx, 

xMapHHM TexHOJioriflM nepe3 po3bhtok tcxhIkh Ta TexHOJioriH Ta 3HH»eHHa i’x 

BapTOCTi, ijH(j)pOBi3aHis cycnijibCTBa, mi(|)pOBi3aHbi y c(j)epi /jep^aBHoro 

ynpaBJiiHHB.

npAT «IOpia» e Jii/jepoM 3 BHpoSHHHTBa Ta npo/jaacy mojiohhoi npo/jyimn nifl 

TOproBOio MapKOio «BojioniKOBe nojie». ni/mpneMCTBO e npHSyTKOBHM, Hapomye 

oGcsth peajii3aijn npoayKixii, HaBiTb b yMOBax bIhhh, npOTe nocTynaeTbca 3a 

nacTKOio pHHKy mniHM ni/jnpHeMCTBaM rajiy3i. CjiaSxi ctopohh KOMnaHii motkhh 

HiBejuoBaTH 3a paxyHOK motkjihboctch, 3a /jonoMoroio sekhx motkhb 36ijibniHTH 

KijibKicTb KJiieHTiB i npHHecra jjojjaTKOBHH npnGyTOK, i hr HacjimoR 3BijibHHTH 

mmaTKOBi kohith /jjia ycyHeHHS cjiaGmix CTOpiH.

3anponoHOBaHO HanpaMH B/jocKOHajieHHa 6i3Hec-MO/jejieH npoMHCJiOBHx 

ni/inpHeMCTB b YRpami b yMOBax pH^poBi3aijii:

po3po6ica MexaHi3MiB BnSopy Ta a/janTaun rohrpcthhx TexHOJioriH, 

HanSi-iibm npHHHBTHHX BHXo/jaHH 3i cneuH^iRH 6i3Hec-MO^ejii nmnpucMCTBa, 
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3aB/jaHb iioro un^pOBoi TpaHC^opMauii Ta 3m1hh tohok KaniTajii3aijn y 

Bi/jTBopiOBajibHOMy ijKKJii niflnpneMCTBa;

UH^pOBa TpaHC^opMauia CHCTeMoyTBOpioiOHHx ni/jCKCTeM Ta npoijeciB 

ni/jnpHeMCTBa, aid 3a6e3neHyiOTb 6e3nocepe^He 3pocTaHHa iioro eKOHOMiHHOi 

e(|)eKTHBHOCTi Ta KaniTajii3aijn, a Bi/jnoBmajibHHx 3a (^yHKuioHyBaHHa Ta CTiiiKicTb 

CKCTeMH b uijiOMy, Ta i’x a/jairraijiio jjo hobhx pn3HKiB, mo BHHHKaiOTb yHacjiiflOK 

ijH(|)pOBi3aiin 6i3Hec-MO/jejieH;

nepexi/j /jo npHCKOpeHoro HaKonnHeHHs iHijjopMaijiHHO-iiMijjpOBoro 

Kanirajiy Ta pO3po6ica Mexam3MiB iioro no/jajibinoi KaniTajiisauri;

BiipoBa^TKeHiia hobhx /jacepeji CTBOpeHHa uiHHOCTi /jjise cnoacHBana, 

3acHOBaHHx Ha 3acTOcyBaHHi uh^pobhx TexHOJioriii, mo nepe/jSanae peajii3auiio 

jjbox B3aeMonoB's3aHHx acneKTiB - TpaHC^opMauiio caMoro TOBapy BHacjii/jOK 

BHKOpHCTaHHA ijH(j)pOBHx TexHOJioriii Ta noflBa npHHijHnoBO hobhx mm 

npoMHCJiOBoro ni^npHeMCTBa /jacepeji CTBOpeHHfl ijiHHOCTi - Ha/jaHHa hh^pobhx 

nocjiyr.

KpiM Toro, 3anponoHOBaHO jjohobhhth 6i3Hec-MO/jejib IIP AT «K)pia» 

SeHHMapKiHroM, akhh jjonoMOTxe nmnpHeMCTBy BnacHO BH3HanaTH npodjieMHi 

npouecH, axi HeoSxi^no neperjiaHyTH.
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AOAATKH
Tafijiuyn Al - Eajiauc (3Bim npo ^iHancoBuu cman) 

Akthb

Ha3Ba puflKa
Kofl 

pnflKa

Ha nonaTOK 
3BITHOrO

nepiofly, tmc. 
rpH

Ha KiHeub 
3BiTHOrO 

nepiofly, tmc. 
rpH

1. HeoGopoTHi aKTMBM HeMaTepianbHi aKTMBM 1000 1 016.00 663.00

nepBicHa BapTicTb 1001 2 446.00 2 495.00

HaKoriMMeHa aMopTM3ai4ia 1002 1 430.00 1 832.00

He3aBepLueHi KaniTanbHi iHBecTMuff 1005 495.00 5 291.00

OcHOBHi 3aco6n 1010 70 341.00 83 349.00

nepBicHa BapTicTb 1011 259 098.00 296 542.00

3HOC 1012 188 757.00 213 193.00

Ycboro 3a po3flinoM 1 1095 71 852.00 89 303.00

II. OGopoTHi aKTMBM 3anacM 1100 168 865.00 163 145.00

Bnpo6HHMi 3anacn 1101 39 764.00 50 508.00

He3aBepLueHe bmpoGhmutbo 1102 1 010.00 620.00

ToTOBa npoflyKLiia 1103 22 447.00 37 718.00

ToBapu 1104 105 644.00 74 299.00

fleGrropcbKa 3a6oproBaHicTb 3a npoflyKqiio, TOBapu, poGotm, 
nocnyrn

1125 689 512.00 828 378.00

fleGrropcbKa 3a6oproBaHicTb 3a po3paxyHKaMn: 3a BMflaHMMM 
aBaHcaMM 1130 86 595.00 99 460.00

3 GlOflJKeTOM 1135 1 175.00 1 085.00

y TOMy Mucni 3 noflaTKy Ha npn6yTOK 1136 520.00 520.00

iHLua noTOMHa fleGiTopcbKa 3a6oproBaHicTb 1155 118 113.00 116 375.00

T poLui Ta ix eKBiBaneHTH 1165 7 394.00 176 696.00

TOTiBKa 1166 12.00 49.00

PaxyHKH b GaHKax 1167 7 382.00 176 647.00

Bmpa™ MaiiGyTHix nepiofliB 1170 16.00 9.00

iHLUi oGopOTHi aKTMBM 1190 71 108.00 66 843.00

Ycboro 3a po3flinoM II 1195 1 142 778.00 1 451 991.00



riacuB

Ha3Ba puflKa
Kofl 

pnflKa

Ha nonaTOK 
3BiTHOrO 

nepiofly, twc. 
rpH

Ha KiHeijB 
3BiTHOrO 

nepiofly, twc. 
rpH

BanaHC 1300 1 214 630.00 1 541 294.00

Ha3Ba puflKa
Kofl 

pflflKa

Ha nonaTOK 
3BITHOrO 

nepiony, twc. 
rpH

Ha KiHeub 
3BiTHOrO 

nepiony, twc. 
rpH

1. BnacHnti KaniTan 3apeecTpoBaHMki (nawoBMii) KaniTan 1400 453.00 453.00

floflaTKOBnii KaniTan 1410 41 535.00 41 535.00

Pe3epBHnii KaniTan 1415 112.00 112.00

Hepo3noflineHwPi npuSyTOK (HenoKpwTMii 36mtok) 1420 -340 041.00 -254 700.00

Ycboro 3a po3flinoM 1 1495 -297 941.00 -212 600.00

flOBrOCTpOKOBi KpeflUTW OaHKiB 1510 53 000.00 53 000.00

Ycboro 3a po3flinoM II 1595 53 000.00 53 000.00

HI. riOTOMHi 3O6OB'fl3aHHfl i 3a6e3neMeHHfl KopOTKOCTpOKOBi 
KpeflMTM 6aHKiB 1600 122 850.00

TOBapu, poOoTM, nocnyrw 1615 1 018 078.00 1 171 173.00

po3paxyHKaMM 3 StoflxeTOM 1620 714.00 601.00

po3paxyHKaMM 3i CTpaxyBaHHn 1625 538.00 347.00

po3paxyHKaMM 3 onnaTM npaqi 1630 3 258.00 3 202.00

3a oflepxaHUMn aBaHcaMW 1635 291 189.00 316 948.00

noTOMHi 3a6e3neHeHHH 1660 21.00 152.00

iHLiii noTOHHi 3o6oB’n3aHHn 1690 145 773.00 85 621.00

Ycboro 3a po3flinoM III 1695 1 459 571.00 1 700 894.00

BanaHC 1900 1 214 630.00 1 541 294.00

TaGfiuuji A2 - 3eim npo cpiHaHcoei pe3ynbmamu (3eim npo cynynHuu doxid)



OiHaHCOBi pe3ynbTaTn

EneMeHTW onepauiuiHnx BmpaT

Ha3Ba pnflxa
Kofl 

pnflKa

3a 3BiTHWW 
nepiofl, twc. 

rpH

3a
aHanoriMHMM 

nepiofl 
nonepeflHboro
poxy, twc. rpH

Mmctmm floxifl Bifl peani3ai4ii npoflyKqii (TOBapiB, po6iT, nocnyr) 2000
1 622 
725.00

1 688 301.00

Co6iBapTicTb peani3OBaHoi npoflyKqii (TOBapiB, po6iT, nocnyr) 2050
1 332
078.00 1 650 193.00

BanoBMM: npuGyroK 2090 290 647.00 38 108.00

iHiui onepaqiMHi floxoflM 2120 113 986.00 38 504.00

AflMiHiCTpaTMBHi BMTpaTM 2130 21 738.00 15 452.00

BMTpaTM Ha 36yT 2150 276 772.00 188 420.00

IHiui onepaqiMHi BMTpaTM 2180 11 953.00 25 634.00

OiHaHcoBHti pe3ynbTaT Bifl onepaqiwHoi flinnbHOCTi: npwGyroK 2190 94 170.00

36mtok 2195 152 894.00

OiHaHCOBi BWTpaTM 2250 8 689.00 7 717.00

iHLlli BMTpaTM 2270 140.00 206.00

OiHaHcoBMii pe3ynbTaT flo onoflaTKyBaHHn: npnGyTOK 2290 85 341.00

36mtok 2295 160 817.00

Mmctmm cfiiHaHCOBMM pe3ynbTaT: npMdyTOK 2350 85 341.00

36mtok 2355 160 817.00

Ha3Ba psflKa
Kofl 

pnflKa

3a 3BiTHWW 
nepiofl, twc. 

rpH

3a
aHanoriMHMM 

nepiofl 
nonepeflHboro
poxy, twc. rpH

MaTepianbHi 3aTpaTM 2500 818 964.00 802 169.00

BMTpaTM Ha onnaTy npaqi 2505 71 469.00 66 987.00

BiflpaxyBaHHH Ha coqianbHi 3axoflM 2510 14 880.00 13 762.00

AMOpTM3aL4ifl 2515 24 435.00 19 566.00

IHiui onepaqiMHi BMTpaTM 2520 294 627.00 214 458.00

Pa3OM 2550
1 224
375.00 1 116 942.00






