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HATNIPAAMU POBOTU KOH®EPEHLII

Cekuisg 1. [IU®POBA TPAHCOOPMAIIIA COLIOEKOHO-
MIYHUX CUCTEM CYYACHOI'O CYCIIUIBCTBA

(modepamopu  cexyii: dokmop @inocopcokux Hayk, npogecop Bopomnkosa
Banenmuna, acnipanmra ragedpu meneddcmenny opeanizayii  ma ynpaniHs
npoekmamu — bypawmnixoea Onena)

Cexkuis 2. [[TUOPOBA TPAHCOOPMAILIIA YIIPABJIIHCBbKUX
CUCTEM CYYACHOI'O CYCIIIJIbCTBA
(modepamopu  cekyii: O0okmop inocoghcvkux Hayx, npogecop Hiximenko

Bimanina, acnipanmka Kagedpu meHeOddCMeHMY OpeaHizayiil  ma YNpasiiHHs
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Cekuis 3. [IUOPOBA TPAHCOOPMALIA OCBITAHCBKUX
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Mapuna, 3000ysau  Opyzoco piena cneyianvnocmi  «llyoniune  ynpaeninwHs
ma aominicmpyeannsy Ioepedusax boedar)
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(MoOepamopu cexyii: 00KMop MmexHiuHux HUX HayK, npogecop Apymionsn Ipuna,

acnipanmka  Kageopu MeHeOHCMEeHmy Op2aHi3ayiil ma YnpasniHHa NPOEKMAMU
byeatiyyx Oxcana)



Cekuis 6. ®OPMYBAHHS LHN®POBUX KOMIIETEHT-
HOCTEU ®AXIBIIB V ITPOLECI BUKJIAJJAHHA JUCHUIIITH
I'VMAHITAPHOI'O TA YIIPABJIIHCBKO-EKOHOMIYHOI'O
HOUKITY
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Bsauecnas)
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TA ACIIIPAHTIB B IHXXEHEPHOMY HABYAJIbHO-HAYKO-
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HAILIIOHAJILHOI'O YHIBEPCUTETY
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TEHTHOCTI Y COEPI TYPU3IMY
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Banenmuna, doxkmop ¢ginocoghcokux nayx, npogecop Hiximenko Bimanina, dokmop
PhD 3 menedocmenmy, npoghecop Anoproxatimene Pezina)
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PETFOHAJ/IbHUM MICLEBUM PO3BUTOK IHHOBALIIMHUX
CHUCTEM (PIC) B YMOBAX IIU®POBOi EKOHOMIKH

BesmperieneHTHUIT PO3BUTOK CEKTOPY iH(OpMAIifHUX 1 KOMyHiKa-
IMIHHUX TEXHOJNOTIH TPUCKOPUB Bpakalwodl 3MIHH B CYCHUIBCTBaX
1 TSHJICHITISIX 3alHATOCTI B ychoMy cBiTi. BripoBamkenns IKT B iHHOBa-
IiAHI CHCTEMH CTaJ0 KIIOUOBHUM (DAaKTOpPOM 3arajibHOI KOHKYPEHTO-
CIIPOMOYKHOCTI €KOHOMIYHHX PETiOHIB 1 HAIIOHATLHUX €KOHOMIK. Y IIiid
pobori nocmimkyernes BiuB IKT Ha perioHanbHUN pO3BUTOK. J1J1s IOTO
BUKOPHUCTOBYEThCS TiAXiJ] MOJEIIOBAHHA IS PO3POOKH KEpiBHOTO
IHCTPYMEHTY PaMOK, SKHH MOXe C(HOPMYJIFOBATH CIEHAPIi «IIO-SKIIIO0»
BJIOCKOHQJICHHS PO3YMHHX TEXHOJIOTIH Y periOHaNbHIA 1HHOBAI[IHHINA
cucteMi. Mojenb 3acTOCOBaHA B IBOX TPEUBKUX PETiOHAaX 3 Pi3HUM
piBHEM pPO3BHUTKY, 1 PE3yNbTAaTH MIIKPECIIOIOTH BAXIHMBICTH PO3YMHHX
TEXHOJIOT1H y perioHabHOMY PO3BUTKY B 000X BHmankax. KoHiemnmiero
IHHOBAIIHHUX CHCTEM 3aiMaIncs 0araTto BUEHHX.

Teopist iHHOBAaIIfHOI CHCTEMH BUHHKJIA B Pe3yJbTaTi JOCIIIKCHB
TEXHOJIOTIYHUX CHCTEM MIKPOPIBHS, HOCIIIKCHb IHHOBAI[IHHUX CHCTEM
Ta IHHOBAaIlill 4Yepe3 IHTEPAKTHBHE HAaBYaHHSI Ha CEPEIHHOMY Ta depe3
Kijpka myomikaniit €C Ta, 3 SKHX MPOCYBaNach KOHIIETIS HAlliOHATBHOL
inHoBamiiHoi cucremu (NIS). ITicnsa miaxonis @pimena, Jlynnsamia ta
Henbcona xoHIemnis 3a3Hana KiIbKOX 3MiH, K1 TIepeHIud 3 HallioHAJb-
HOTO Ha PETiOHAJBHUMN, TaTy3€BHI/TEXHOJIOTIYHHIA a00 HaBITh TJI00ah-
Hull piBeHb. ChOroIHI KOHIEMIIiS 1HHOBAI[IHHIX CHCTEM IEPETBOPHUIIACS
Ha KOPUCHHY IHCTPYMEHT ISl aHANTI3Y €KOHOMIYHOTO 3pOCTaHHS.
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Haiibinmemn mociimpkeHor GOpMOI0 iIHHOBAIIMHUAX CHCTEM Y JIiTepaTypi
€ HalllOHAJIbHA IHHOBAIIMHA cHcTeMa. OpHakK € 0arato BYCHHX, SKi
CTBEPJUKYIOTh, IO KOHIICHTPAIlisS HA PEriOHAILHOMY PiBHI MTOCHITFOETHCS,
SIKIIIO BU3HAYUTH CKIIQJHICTh HAIIOHAJTBHUX CHUCTEM 1 piBeHb MUdepeH-
mianmii OKpeMHX perioHaJbHUX MpPOMYKTHBHUX cucTeM. KpiMm Toro,
JiTepatypa 4acTto IOKa3ye, IO KOHIICMIlsl JUCKPETHOI perioHaJbHOI
CHUCTEMH MOXKE BiAirpaBaTd 30aJlaHCOBaHY pOJb B €MOXY 3pPOCTar0yvol
robanizanii, fika JAEMOHCTPYE TEHAEHIIIO 10 TOMOTEHi3alil KyJIbTypH
Ta HAIPSMKIB Yy CTpaTerifix 1 pilIeHHsAX. Y IbOMY JIOCHI[KEHHI MU
30CepePKyEMOCH Ha KOHIICTIIIT perioHaAIbHOT iIHHOBAIIHHOT CHCTEMH, SKa
€ KIIFOYOBHM IHCTPYMEHTOM IS (OPMYIIIOBaHHS Ta BIIPOBAKCHHS
MOJIITUKY JJOCTIIKEHb Ta IHHOBAIlil HA perioHaIbHOMY PiBHi. 3a clloBaMH
Hioci, PIC maroTh 1Bi BaKJIWBI XapaKTepuCTHKHU. [lo-mepiie, BOHH
€ TOEAHAHHSAM JeP’KaBHOI HONITHKH, a MO-IpyTe, BOHHU SBISIOTH COOOI0
CTIIOHTAHHHY PO3BUTOK HABUYOK Ha pUHKY. L[i XapakTepuCTUKU 3pOOHIH
miaxig PIC BiAMOBIZHOIO OCHOBOKO I JOCHIIDKEHHS E€KOHOMIYHOTO
PO3BUTKY Ta KOHKYPEHTOCIIPOMOXKHOCTI ~ Ha PETiOHAIbHOMY  PiBHI.
o crocyeThesa hopMyBaHHS MOMITUKH, €Bporeiicbka KOMICis, MOYnHa-
104 3 modaTky 1990-x pokiB, 3ampoBauia ps MOMITHYHUX IPOrpam, sKi
JAI0Th CTpaTEeTiYHWK TIOTJIAJ Ha TEXHOJIOTii Ta IHHOBAIll Ha perio-
HaIbHOMY piBHI. PerioHanpHa iH(pPacTpyKTypa Ta TEXHOJIOTIT MJIst
iHHOBa# Ta Tpancdepy Texnomuorii (RITTS), perionanbHi TeXHOIOT1YHI
wiann (RTP) i perioHanehi inHOBariiini crparerii (RIS-ctparteris)
3abe3nmeyniii  criBQiHAHCYBaHHS Ta KEPIBHUITBO IS PEriOHATBHUX
YPAIiB MO0 OIIHKK IXHBOTO PET1I0HAIFHOTO MOTEHIliaTy Ta BU3HAYCHHS
CTpaTerid CIpUSHHS CIIBIpAIll Ta MOTEHIIAy CEKTOPY MaJIoro Oi3Hecy,
JOCTTHUIILKOT Ta TEXHOJIOTIYHOT CITIIBHOTH Ta OPTaHiB IeP>KaBHOT BIIA M
JUTSL IOCSTHEHHSI PETiOHATBHOTO PO3BUTKY.

Li crparerii, siki 0a3yrOThCS Ha MpUHIMNAX cTpaTerii «EBpoma 2020
UL PO3YMHOTO, CTallOrO Ta IHKIIO3MBHOTO 3POCTAaHHS, CHpPSIMOBaHI
Ha JTOCSATHEHHS BUCOKUX PiBHIB 3alHATOCTI, IPOIYKTUBHOCTI Ta COLiaNb-
Hoi 3ryproBanocti B €C Ta nepxaBax-wieHax. Hasenene Bume 0i6iio-
rpagiuHe TOCHIAHHS CTOCYETHCS KOHIEMIA pErioHy, iHHOBAIIHOI
CHCTEMH Ha PETiOHAIILHOMY PiBHI Ta IHHOBaNiHOI MOMITHKH, SIKi CHOTOIHI
nepeiiMeHOBaHI Ha CTpaTeriro po3yMHOi creriamizamii. [lo Buie-3a3Ha-
YEHOT0 BBOAMTHLCS HOBE MOHATTS — pO3yMHI MicTa. BimnosiaHo 10 jiTepa-
TypH, PO3YMHE MICTO € OCHOBOIO MJISI JOBIOCTPOKOBOTO 3POCTAaHHS
MICBKHX IICHTPIB 1 3a0e31edye iX po3IUPEeHHs 3a CTIHKNX YMOB. Po3ymHi
MICTa € YaCTHHOK OULTBIIOI CTparterii Iuis 3aXiTHUX CYCHLIBCTB IIOMIO0
OTPUMAaHHS JIOCTYIly JO €KOHOMIKM 3HaHb. lle mpoctopm, ski
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JIOTIOMAraroTh JIFOJIM OyTH OUTBII TBOPYMMH, BUBYATH HOBE Ta BIIPOBA-
JUKYBaTH 1HHOBAIII].

BoHM yTBOPIOIOTHCS MIUIIXOM ITOETHAHHS IIA(PPOBUX MEPEXK 1 JTOAATKIB
iH(OPMAIIfHOTO CYCHUIBCTBA 3 JIOKAJHPHUMH 1HHOBAIlIMHUMH CHCTE-
MaMH, LIO NPALOIOTh Y MiCTax (TEXHOJOIIYHI paHOHH, TEXHOIApKH,
iHHOBAIii{HI HEHTpM Ta KIacTepH). IXHS LIiHHICTH MOJArae B 3JaTHOCTI
00’eHyBaTH Ta MOEJHYBAaTH TPH (POPMHU IHTENEKTY: JIOAWHY MiCHKOTO
HACEJICHHS, KOJICKTUB IHHOBALIMHHX YCTaHOB Ta IITYYHUA LHU(PPOBHX
MEpex 1 10JaTKiB.

TepMiH «iHTEJIEKTyallbHI MiCTa/pO3yMHI MiCTa» BHUKOPHUCTOBYETHCS
JUTSL OITUCY MICT, PETIOHIB, MICHKHX PAlOHIB 1 KJIacTepiB, Y AKUX MicIieBa
iHHOBAIliiiHA cuUcTeMa MIATPUMYEThCA Ta BIOCKOHAIIOETHCS 3a JOIO-
MOTOI0 ITU(PPOBUX MEPEXK 1 IMporpaM. 3 BUKOPUCTAHHAM iH(POpMAIIiiHO-
KOMYHIKAIIHHAX TEXHOJOTIH 1HHOBaIliiHA cHUcTeMa HaOyBae OUIBIION
mMOMHN  Ta MaciuTaldy, a il pyHKMil cTaoTh OLIBII  IIPO30OPUMHU
Ta e(PEeKTUBHUMH. 3T1THO 3 AOCHTIHKeHHAM Komninos, iCHy€e TpH KITIOYOBI
KOMIIOHEHTH PO3YMHHUX MICT: iHHOBaIliiiHa cucTema (JIOKaJIbHa/perio-
HaJIbHa) KOHTPOJBHOI TEpHUTOpii, PO3yMHI TEXHOJOTIii Ta KOHTPOJIbHA
30Ha, MICTO.

e mocmimkeHHs cripsiMOBaHe Ha BUBYCHHS BUKOPUCTAHHS PO3YMHHUX
TEXHOJIOTI Y perioHanbHUX 1HHOBallIlHMX CHUCTEMax Ta iX BIUIMB
Ha perioHabHUM PO3BUTOK. BUKOpHCTaHMM METOIMYHMI IHCTPYMEHT —
cUCcTeMHa TuHaMmika. Jliteparypa nmokasye, 1o 30amkeHHs konnentiii PIC
3 TEOPIEI CHCTEMHOI TUHAMIKH € OCOOJIMBO BHAJUM. 30Kpema, TOCIIi-
JoxeHHs: Biane Ta [Mommani moBiJloMHIO TpO iCHYBaHHS IBOX OCHOBHHUX
MPHYUH JJI CHCTEMHOTO Tiaxoy a0 ananizy PIC. [To-neprie, koxxen PIC
Ma€ cBO1 crieluQivHi XapakTepucTHKH. [1o-apyre, BBaKAEThCS HEOOXi-
HUM JaTH auHamivyauid ommc ¢opmysanus PIC, mo6 nepexbauutu #oro
MOXKITUBY €BOJFOLIIIO.

Le os3nauae, mio PIC ckiamaioTecs 3 KUTBKOX BHMIpIiB (3MiHHUX),
KO’KEH 3 SIKMX TIOB’SI3aHMH 31 CBOIM BIIACHUM PUTMOM 1 HAIIPSIMKOM 3MiH,
15Ki TPUYMHHO TIOB’s3aHi 3 GOPMYBAaHHSAM MoJeNeil 3MiH y KOXHil
cucremi. Bimpim 3aranpHe THTaHHS, HA K MOKIMKAHE BiAMOBICTH
1€ TOCITI/DKEHHS, MOJISITA€ B TOMY, YM NPUHOCHTH BHKOPHUCTAHHS iHTE-
nexkTyansHuX TexHonoriii y PIC mepeBarm perioHanbHOMY pPO3BHUTKY,
BHU3HAUCHOMY Ta BHMIPSHOMY 3a JOITOMOTOI0 KOHKPETHHX TOKA3HUKIB.
30KkpeMa, MUTaHHS, TIOCTaBJICHI B IbOMY JOCIIIKEHHI, TaKi:

1. Sk BUKOpUCTaHHS PO3YMHUX TEXHOJOTIH MOXE IiJBUIIUTH
e(EKTHBHICTh PETIOHATBHOI 1HHOBAIIIHOT CHUCTEMHU Ta aKTHUBHIIIE
CHPUSATH IIPOLIECAM PETIOHATEHOTO PO3BUTKY.
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2. Sk nuHaMivyHAa MOJENh MOXE MPOLTIOCTPYBATH YHCIICHHI B3a€MO-
3B’3KM MDK PO3YMHUMHM TEXHOJIOTISIMH, BIAKPUTHMHU I1HHOBALIHUMU
CHCTEMaMH Ta PEriOHATBHAM PO3BHTKOM. lle mocmimpkeHHs crpsMoBaHe
HAa 3aII0OBHEHHSI HAyKOBO{ NMPOTAJIMHHU IIOJ0 BHUBYEHHS BIUIMBY IH(pPO-
Bi3allii Ha BIAKPUTI IHHOBALiHI CUCTEMH 3a JOTIOMOTOI0 MOJIEJIFOBAHHSI.

Kpim TOro, pe3ynpTaTé MOCTIIPKEHHS MOXYTh CIPHUITH 3MIIHCHHIO
perioHanbHOi 1HHOBaIIHHOI cucTeMHu. Y cydacHOMY iH(opMariiHoMy
CYCHUIBCTBI ~ 3pOCTaHHS  Ta KOHKYPEHTOCHPOMOXHICTh  0a3yThCs
HAa 3aCBOEHHI Ta BUKOPUCTAHHI PO3YMHUX TEXHOJOTIH.

Cdepa, B sKiil pO3BUTOK pO3YMHHX TEXHOJIOT1 MOXKE B MIEPITY Yepry
CIPHUATH, — IIe perioHaNbHA TodiTHKA. IIIBUAKUI PO3BUTOK ITHUPPOBUX
TEXHOJIOTiH 10co0iMBO iH(pOPMAIIHO-KOMYHIKAIHHUX TEXHOJOTiH
CTBOpIOE 0araTo BHKIIMKIB JJII PO3YMHOTO, CTAJOTO Ta IHKIIO3UBHOTO
PO3BUTKY, 1TOMY € BXJIMBOIO IHIIIAaTHBOIO JUIS cTparterii «EBporna
2020».

KpiM Toro, 37aTHICTH ajanTyBaTH TEXHOJOTIl Ta MiIIPUEMHHUIBKI
CTpaTerii JI0 PeTiOHAIBHOTO CEpPEeNOBUINA, B IKOMY BOHH IPAIIOIOTH,
CIIyTye HeOOXiTHOK NMPAKTUKOIO B IHHOBALISX, 3aCHOBAHUX Ha 3HAHHSX,
mpiopuTe3alii Ta mpornecax HPUHHATTS pillleHb IS PO3YMHHX, CTIMKHX
Ta IHKJIFO3UBHUX pimeHb. Jlemam Ouble ypsAaiB Y BCbOMY  CBITi
MJIAHYIOTh 1 BIIPOBAKYIOTh BIipoBapkeHHs IKT 3a 10moMoror KOHKpeT-
HUX CTpaTerii IM@poBOro PO3BHUTKY, CHPSIMOBAHUX Ha MiIBHUICHHS
e(EKTUBHOCTI Ta MPO30POCTi JCPKABHOT'O YIPABIIHHA, CTUMYIIOBAHHS
HOBOTO TMIANMPUEMHHUIITBA 3 IMMOCWJICHHSIM IHHOBAIlid Ta eKCIIOPTHOL
JUSUTBHOCTI, a TaKOX TMOKpalleHHs SKOCTI >KUTTA. HoOB1 TeXHOJOTIi,
a ocobnmBo IKT, hopMyroTh HOBe Oi3HEC-CEpEIOBHIIIE, SKE ABISIE COO0I0
TaK 3BaHWW TMepexii J0 MUPPOBOi EKOHOMIKH, IO CTBOPIOE HOBI
MO>KIJIUBOCTI Ju1s1 Oi3HECY 3 TOJAHOIO BApTICTIO Ta CHPUSIE PI3HOMAHITHUM
BUMIipaM IIPOIIeCy 3pOCTaHHS €KOHOMIKH.

Hns momitukiB Oyno O myxe BaimBo, sSkOW npoHukHeHHs IKT
y KOMIIaHii Ta CTBOPEHHS BiANOBIMHOI iHQPACTPYKTypu MOXHa OyJio
0 1OB’513aTH 31 CTBOPEHHAM POOOYUX MICIlh, MiJBUIICHHSIM KOHKYPEHTO-
CIIPOMO’KHOCTI Ta CTUMYJIIOBaHHSM €KCIOPTHOI IisyIbHOCTI. 30Kpema,
ouikytotecst iHBecTHuii B IKT, mMOKpamieHHS eNeKTPOHHHUX HaBHUYOK
(e-skills) poGouoi crmm, aKTUBI3AIlsE 3 TOYKK 30pY MOIMKUTY HA IHHOBAIII]
3 00Ky IepXKaBHOTO CEKTOpYy, a TakoX pedopMyBaHHS HOPMAaTHBHO-
paBoBOi 0a3w Jist H(poBa EKOHOMIKA, SIKa BHCTYIIATUME ApaiBEepoOM
3pOCTaHHS EKOHOMIKH Ha MiCIIEBOMY, PETiOHAILHOMY Ta HAI[IOHATBHOMY
PIBHSIX 32 YMOBH BIPOBADKEHHS BiIIOBITHOT MOJITUKH MiATPHUMKH.
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KonnentyansHa OCHOBa LBOTO JOCTIKEHHS 30CEpeKeHa came
Ha POJi CMapT-TEXHOJIOTIH Y perioHaJbHOMY pO3BUTKY. [l IHOTO
MU aKIICHTYEMO YBary Ha perioHalbHIN IHHOBamiWHIA cucTemi. [HHO-
Ballis — 1€ He TIPOCTO OKPEMHUH aKT HaBYAHHS Bij Ti€1 UM 1HIIOT KOMIIaHii,
e BOyZoBaHa YacTWHA OUIBIIOT CHUCTEMHM, SKa HO3BOJISIE Ta 3aIllycKae
mpouec iHHoBawiid. KpiM Toro, iHHOBaLilHI TPOLECH CTAHOBIATH
KPUTHYHUI (paKkTOp IS aIeKBaTHOTO 3aCTOCYBAaHHS TEXHOJIOTIH 3aranoM
100MiHy 3HaHHSIMH, 30KpeMa. TakuM YHHOM, iHHOBalLilfHa cUcTeMa
BKJIIOYAE BCi BXIIMBI YNHHUKU Ta IHCTUTYTH, SIKi CIIPUSIOTH CTBOPEHHIO,
PO3BUTKY, TOIIMPCHHIO Ta BUKOPUCTAHHIO 1HHOBAIli Ta iHTep(eHcCiB,
a TaKOX B3aEMOJIIFO BCIX IMX (PAKTOPIB Ta IHCTHTYTIB.

JlyHaBann 3a3Hadae, 10 iIHHOBAlLlIHHI CHCTEMH € BITKPUTHMH,
COIaTPHUMH Ta TUHAMIYHUMH. BOHM BIigKpHTi, TOMY @IO iIHHOBAIIii
CTBOPIOIOTHCS B PE3yJIbTaTi B3a€EMOJIT MK €KOHOMIYHUMH CyO’€KTaMH.
Ile o3Hauae, 1110 BOHU € CUCTEMaMHU, SIKi B3a€MOJIIFOTH 31 CBOIM cepeio-
BHUIIeM. BOHM € comiaJbHUMH B TOMY CEHCi, IO BOHM 3aCHOBaHi
Ha IHCTUTYLIHHOMY CEpEJOBHII, CTPYKTYpOBaHI 3aKOHAMH, COIiajb-
HUMH TEpMiHAMU, KyJIbTYPHUMH MOJCIISIMH, 3BUYKAMH, CTaBJICHHSIMH,
TEXHIYHUMH MOJETISIMH ToIo. BoHM auHamivHi yepe3 QpiHaHCOBI MOTOKH
MIX Jep>KaBHAMH Ta MPUBATHHUMH OpPTaHi3aIliiMH, TOTOKH JIFOJCHKUX
pecypciB  MDK  YHIBEepCHTETaMH, KOPHOpAIisIMH  Ta ACP>KaBHUMHU
nabopaTopisiMM, a TaKOX uepe3 PEryIATUBHI TOTOKH BiX ypsmy
JIO IHHOBAIIHUX areHTCTB, OB’ I3aHUX 3 IHHOBAIISIMHU.

IHHOBAIIHHY CHCTEeMy MOXKHA aHAJi3yBaTH Ha:

1) ramyseBomy;

2) perioHaIbHOMY;

3) HalioHAIBHOMY;

4) MiKHapOJIHOMY PiBHSIX.

PIC wgacro cknamaroTbesi 3 HAOOpPY B3a€MOMOB’SI3aHUX TIPHBATHIX,
HAITBIPUBATHUX 1 IEpKaBHUX OpraHi3alliif, sKi TPamiolOTh Pa3oM
B paMKax I1HCTUTYLIHHOI CTpyKTypHu. Lls ocHOBa 3a0X04ye CTBOpEHHS,
BUKODHUCTAaHHA Ta mepenady iH(popMallii, a TakoXK PO3BHTOK HOBHX
perioHanmpHUX BUAIB gismbHOCcTi.  Jlocmimkenns PIC  3ocepemkeHi
Ha TPHOX OCHOBHHX BUMipax: 1) B3aemoii Mix cy6’eKTamMu iHHOBAIIi iHOT
cuctemMu (OpraHizalliiMd Ta yCTaHOBaMH), sIKi TIOB’si3aHi 3 0OMiHOM
3HAHHAMH; 2) CTBOPCHHSI Ta POJIb YCTAHOB, SIKi MiATPUMYIOTH OOMIH
3HAHHAMH Ta iHHOBawil B perioni; 3) poms PIC y popmyBanHi perio-
HaJbHOT iHHOBaniitHOi momitTuku. 3rimHo 3 Autio (Erkko, 2005), PIC
BKJIFOYAE I1°ITh BUMIpiB: 1) mificKCTeMy 3aCTOCYBaHHSI T4 BUKOPHCTAHHSI
3HaHb (iHHOBAifHI ramy3i/kommanii); 2) mijicucTeMa BHPOOHHIITBA
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Ta ONIMPEHHs] 3HAHb (BHINA OCBiTa, JOCIITHWIIBKI IEHTPU Ta IHII
«IOCepeTHUKY; 3) IHTCHCHBHA B3a€MOJISI MK IICHCTEMaMH 3 TOUYKH
30py HAyKOBOTO/TIPUKIIATHOTO 3HAHHS Ta MOTOKIB JIFOJICBKAX PECYPCiB,
BKJIFOYAIOYH BITHOCWHH 3 IHIIUMH PETIOHATBHAMHU Ta HAllIOHATLHUMH
ycTaHoBamu; 4) BUCOKOsIKiCHA iH(PACTpyKTypa Ta IHCTUTYLiHHI Mexa-
Hi3MH, BKJIIOYAIOYHM aJIeKBAaTHY «PEriOHAJbHY» aBTOHOMII; 5) akTopiB
perioHanbHOT OMITHKY [1].

3a crmoBamu Komminoca, kommnoHeHTH PIC — Taki, sK iHHOBaIiitHI
MiAIPUEMCTBA, MOCTAYAIbHUKHU, KIIE€HTH, YHIBEPCUTETH, IOCIiAHMIIBKI
YCTaHOBHW, oOpraizamii 3 mepemadi TEXHOJOTIH  TOIIO  MOXYTh
BHKOPHCTOBYBATHUCS JUIS OIUCY il CTPYKTYPH; MEPEXi 3HaHb; IHCTUTYIIIT
Ta pe3yJIbTaT IHHOBAIil (HAIPpUKIIa, CIUIBHI JOCTIDKEHHS Ta PO3POOKH,
CTpaTeriyHa po3BiAKa, I1HHOBAIl TPOMYKTY, IHHOBAIIi MpOIECY,
CTBOPEHHS TEXHOOJACTIB TOmI0). OCKIIBKK BIAKPHTI IHHOBAIii MOXXKHA
po3risAaTH  SIK cieuuGiYHUA  TAXiA, 110 OXOIUIIOE 3B S3KH, SKi
IHHOBaMIKMHI (IpMH HAJIATOJKYIOTh 3 IHIIMMHU OpraHi3allisiMu, CUCTeMHU
IHHOBAIli BUKOPHCTOBYIOTH MApPaJUIMy BIIKpUTHX iHHOBaIii. OmHak
ChOTO/IHI iCHye HOBa TEPMIHOJIOTisI, HOB’si3aHa 3 IJI00AJIBHUM, HAIio-
HQJIBHUM 1 peTiOHAIIBHUM PO3BUTKOM. 3POCTaHHS, CIPUYMHEHE iHHOBA-
isTMH, 3pOCTaHHs, 3aCHOBAaHE HAa 3HAHHAX, | PO3YMHE 3pOCTaHHA — IIe TPU
THUIIN 3pOCTaHHs. bi3Hec-KIacTepu NepeTBOPIOIOTHCS HA BY3JIH CTBOPEHHS
3HaHb 1HABYAHHSA Ha IUIAXY JIO TOro, IM00 CTaTW HayKOMICTKHMHU
E€KOHOMIKaMH, KyJIbMIHAIIEI0 SKUX € MI00adbHI BY3JIM 3HaHb. 3 1HIIOTO
00Ky, pOo3yMHE 3pOCTaHHA € KIIFo4oBHM enemeHToM ctparerii €C 2020
JUIA TATPUMKHU 3aHHATOCTi, HAYKOBUX JOCII/KEHb, OCBITH, IIHPOKO-
CMYTOBOTO 3B’SI3KY Ta €KOJIOTTYHO YHUCTOTO Ta IHKITIO3UBHOTO 3POCTAHHS.

Po3ymHe 3pocTaHHS Mae OyTH HNOCATHYTO HUIIXOM KOHBEPTCHIIT
iHHOBaIiHUX 11M(POBUX cTpaTeriif, ski HasuBaioTbhes «CTparerii
JOCHI/DKEHb Ta IHHOBAaIlill Juis po3ymHOI crermiamizamii i «Ctpaterii
nr(ppPOBOTO PO3BUTKY. 3 i€l TOYKU 30py IHHOBAII Ta iHTEJICKTyaabHE
CEepEIOBHIIIE € BAXKEJISIMH IS HOBOI MOJIEITi 3pOCTAaHHS, sIKa BU3HAYAETHCS
crienianizarii€ro, 06i3HeC-aHAIITHKOIO Ta BIIKPUTTSAMH, HAyKOBO-OOTPYH-
TOBAaHOIO PO3POOKOIO, YIPABIIHHAM «3HH3Y BrOpY», LIHPOKAM
BUKOPUCTAHHAM  IHTENEKTyaJbHUX TEXHOJOTIH 1 Oi3HEeC-MomensIMu
cmiBnpani. 3acinoBamu Illapmu, mm¢ppoBi cepenoBHINa BHKIHUKAIOTH
BEJIMYC3HUH CIUIECK 3POCTAHHS HA BCIX PIBHSAX, SKHH MiIKUBIIOETHCS
OU(PPOBUMH MeEpekaMH, POTpaMHUM 3a0€3MEUCHHSIM 1| HOBUMH Meia.
[MepetnH iHHOBaNiK 1 UPPOBUX CHUCTEM CTBOPIOE MOJEIH PO3BUTKY,
BiJIOMY SIK «PO3yMHE 3pOCTaHHS», sIKa IIBUIKO HAOKpa€e 00EPTiB Y BCbOMY
cBiti. OTxe, 3aBAAKN iHTepHETy Ta BcecBiTHill maByTHHI Oararo 3 mmx
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(i3muHUX cucTeM craroTh Kioepgiznunnmu. KibepdizumuHi crcteMu —
ne Qi3UYHI CcHUCTeMH Ta iHKeHepHI cucteMu, uui (YHKIII KOHTpO-
JIOIOTBCS, KOOPOUHYIOTHCS, KOHTPOJIIOIOTHCS Ta IHTETPYIOTHCS SIAPOM
oOumcneHHs Ta 3B’ s13Ky. Cy4acHi iHHOBaIliliHI CUCTEMH OYJH IIepeTBOPEHi
Ha Ki0ep(i3U4HI CUCTEMH 3aBASKY MOIIUPEHHIO Ta IUPOKOMY BHKOPHC-
TaHHO. He3Baxkaroun Ha Te, IO CHCTEMa He J0cCsIra€ piBHOBaru, MU
CIIOCTEPIraEMO EKCIOHEHIIANIbHE 3POCTaHHS PETiOHAIBHOTO PO3BUTKY
HPOTSTOM IIEpPioy MOJIETIOBAHHS.

Kpim toro, unmM kpamii ninu Ha napamerpu IKT, tum O6inbmuil Temn
PO3BUTKY perioHy. Mu cliocTepiraéeMo eKCIIOHCHINaabHEe 3pOCTaHHS
PETiOHAIFHOTO PO3BUTKY MPOTATOM TIEPiOAy MOIETIOBAHHS, ITOKH
CUCTeMa He JocsTHe piBHOBAry. Lle mocnimkeHHs Mae Ha METi MOTIIMOUTH
nmocimkeHHst ctpyktypu PIC 1, 30kpema, B3aeMOIit0 MiXK Cy0’€KTamH,
3aydeHUMH 10 Hel, 13allpOIOHyBaTH TMONMITHKY MJIS MOKPAIICHHSI
pETioHaIFHOTO PO3BUTKY. MOBUIbHIIIE. [HHOBAIIHHI CHCTEMH CHOTOJHI
TpaHchopMyBaMcss B KiOep(i3uUHI CHCTEMH 3aBISKUA TIONIMPSHHIO
Ta IMAPOKOMY BHKOPHCTAHHIO ITU(PPOBUX TEXHOJIOTIH 1 CTBOPCHHIO
IU(PPOBUX Mefia IS NPUNHHATTA pillieHb. Y IIbOMY JIOCHIPKEHHI, 1100
PO3pOOUTH MOJIEbh PETIOHATIBHOT IHHOBAIIITHOT CHCTEMH, MU CIIHPATTUCS
Ha Teopito Kibepdi3nyHOT I1HHOBAIIHHOI CHUCTEMH, 30aradyeHy TEOpi€ro
perioHaIbHUX I1HHOBALIMHMX cucTeM. Mojenb, po3pobieHa B IbOMY
JOCII/DKEHH], CIIpSIMOBaHAa Ha BUBUEHHS BIUIMBY IM(POBUX TEXHOJOTiH
1 CTpaTeriii Ha perioHaJbHUIA PO3BUTOK, OCKIJIBKH PO3YMHE CEpPEIOBUIIE
3aIOBHIOE TPOTAJIMHU B JIAHIIOKKY ITOCTAYaHHS I1HHOBAIlil, 3abe3re-
qyI04M BipTyalibHE MiJKIIIOYEHHS Ta PECypCcH TaM, Jie OpaKkye MiCIIeBUX
pecypciB i HAaBMYOK y IMyOJIIYHOMY yIIpaBIIiHHI Ta aaMiHiCTpyBaHHi [2].
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OCHOBHI METOAWYHI MIAXOAH 10 AHAJII3Y
BUKOPHUCTAHHA BUPOEHHU1HMX 3AIIACIB
HA INIANTPUEMCTBAX

Ha nanuii wac ynpaBmiHHS 3amacaMd BHUPOOHHYHUX MiINPHEMCTB,
a HacamIiepe] MPaBWIBHUH 1 SIKICHUH X aHawi3, BiAirpae BaXIJIMBY pOJIb
Ha KO)XKHOMY BEJIMKOMY Ta CEPEIHbOMY Cy0’€KTy rOCIIOIapIOBAHHS.

AJpKe TOIOBHOIO MPOOJIEMOI0, sIKa MOCTAE Mepe] KOXKHUAM MiIPUEM-
CTBOM II¢, §K B JaHHH dYac 3alUIIATHCH KOHKYPEHTOCIPOMOYKHUM.
Hacammnepen 1 nmpobiiemMa € akTyajabHO JUTS MiIPHUEMCTB, sKi 3aiima-
IOTBCSI BHPOOHMIITBOM. 3amacd CTAHOBJISATH 3HAUYHY YacTUHY aKTHBIB
MiAIPUEMCTBA Ta HOPMYIOTh OCHOBHY YaCTHHY COOIBapTOCTI MPOYKIIi,
IO € BOXIMBUAM LIS MiATIPUEMCTB, SIKi XOUYTh 3aJIUIIaTHCh KOHKYPEHTO-
CIPOMOKHUMH Ha PUHKY.

[Ipu3HauenHs 3amaciB momsArae B iX BUKOPHCTaHHI Yy BUPOOHHYO-
TOCIOIAPChKIM iSIBHOCTI MianpreMcTBa. Jlo OCHOBHUX 3amaciB BiHO-
CSITh BUPOOHWYI 3amacH, He3aBepIieHe BUPOOHUIITBO, TOTOBA MTPOAYKIIis.
Ockinpky TpoliecH BUpOOHHUITBA 1 peastizallii MpoayKIlii Maibke HIKOIH
He OyBalOTh if€aJbHO y3rO/UKEHI B dYaci, oOCSAT 3amaciB  MOXe
3MIHIOBAaTHCh y BEIMKHUX Mexkax. OKpiM IbOTo, Ha 00CAT BHUPOOHHUMX
3amaciB i rOTOBOi NPOMYKIii BIUTMBAE O6arato iHIIMX YAHHUKIB. 3HAYHUN
BIDIMB Ha 3aI1aCcy FOTOBOI IMPOIYKIIiT MAIOTh SIK 30BHIIIHI, TaK i BHYTPIIIHI
¢axropu (puc. 1).
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‘ 3oBHinIHI hakTopH ‘ ‘ BHyTpimHi pakTopu ‘

U U U U U
By 3mirn obcary CesonnicTs Tepwmin Tpusanicts
MiHa OIHTY : : : :
PHHKY KONMBAHHSI LiH 30cpiranHst uin nepepoldkm win
U U U U U

‘ 3amacu roToBOT MPOAYKLT ’

Puc. 1. Cxema BIJIMBY 30BHIllIHIX Ta BHYTPilIHiX pakTOpiB
HA 3anac roToBoi NpoayKiLii

s Ounbin eeKTUBHOTO BHKOPUCTAHHS 3amaciB, MPOIYKIi0 HE0O-
XiTHO BUITyCKaTH 1 peasli3oByBaTH HEBEIMKUMU MAPTIsIMU A8 TOTO, 1100
MiHIMI3yBaTH BUTpaTH. L1 iprBee TUTbKH 10 KOPOTKOTPUBAIMX KOJIMBAHb
3aJIMIIKY TOTOBOI TPOJIYKIiI Ha CKiIaji. 3amacd CHPOBUHH, MaTepiaiiB
1 KOMIUIEKTYIOUHMX 3aJIeKaTh BiJl CTaOUIBHOI Mpalli MoCcTa4aibHUKIB Ta Bij
30yTy MPOAYKIIi, MIHJIMBOCTI IIIH HA CHPOBHHY 1TOTOBY TPOIYKIIIIO,
CE30HHOCTI BUPOOHHMIITBA. 3a OyAb-SKUX 3MiH I[IH Y IIOCTa4aHHi 9y 30yTi
JouinbHilme Oyne 30epiratu OUTbINI 3amacd CHPOBWUHH, MarepiaiiB
Ta KOMIUTEKTYIOUHX. 3armacd HeoOXiTHO 30UTBIIYBATH TUTLKH Y BHUTIAIKY
3pOCTaHHA 00CATIB peaizailii 1 MIBUIIIeHHS HOPM BUPOOHUIITBA.

CBimomMe CIOKMBaHHS BHPOOHHUYUX PECYPCIB € 000B’SI3KOBOIO yMO-
BOIO HE TUNBKM JJIS1 PO3BUTKY, a ¥ CAMOTO iCHYBaHHS MigNIpHeMCTB. Jlis
MPAaBWJILHOTO MIPHUAHATTS YIIPABIIHCHKUX PillleHb, HEOOX1THO POBOIUTH
CBO€YACHO aHANi3 BUKOPUCTaHHS BUPOOHUYMX 3aIaciB.

IIpoBeneHHs aHaNi3y BUKOPHCTAHHS BHPOOHHYMX 3alaciB MOXKIHMBE
y TPbOX HaIpPsIMKaX:

Ilepmm € aHami3 BIUMBY (DAaKTOPHUX MOKA3HUKIB Ha 00CAT BHPOO-
HUIITBA Ta peaizailii.

Jpyruii momnsrae y BUSBICHHI BIUIHBY OLIBII AETaNi30BaHUX (HaKTOp-
HUX ITOKAa3HHKIB Ha MPUOYTOK, Ha OCHOBI IOMEPEIHHOTO IPOBEACHHS
BiJIIOBITHUX MAaTEeMaTUYHUX MIEPETBOPEHb.

TpeTiM € eKOHOMIYHUH aHaJi3 BILIMBY TEXHIKO-CKOHOMIYHUX (PaKTO-
pIiB HA BUKOPUCTAHHS BUPOOHHYUX PECYpPCIB Ta IPHOYTOK IMiANPHEMCTB,
TOOTO TEXHIKO-€KOHOMIYHWH aHai3.

Taki MOKa3HHMKH SIK KOe(iIlieHT 00OpPOTHOCTI, KOeQiIlieHT 3aKpin-
JICHHS, TPUBAIICTh OJHOTO O0OPOTY HEOOXimHI Ul aHaNi3y IHTEHCHB-
HOCTi BUKOPUCTaHHsI BUPOOHHYMX 3aIaciB MIPHEMCTBA, 30KpeMa:

1) xoedimieHT 060pOTY BHPOOHMYHMX 3alaciB BKa3ye CKiTbKH pasiB
Y CepeAHbOMY TIONIOBHIOBAITUCS 3aIIACH ITiJITPHEMCTBA IPOTATOM 3BITHOIO
nepioay:
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Koz = CPII + 3, Q)
ne CPII — cobiBapTicTh peanizoBaHOI MPOIYKIIii;
3 — 3amacw 3a 3BITHUH TEepio;

2) Koe®illieHT 3aKpilIeHHs BHPOOHMYMX 3arMaciB € OOCPHEHUM 10
KoedilieHTa 000POTHOCTI, BiH ITOKa3y€e BapTiCTh MaTepiary Ha OAHY IPUBHIO
gucToro mpuOyTKy. 3MEHIIEHHS I[HOr0 IIOKa3HHKA € MO3UTHUBHIM,
110 CBiTYUTH PO MiABUIIEHHS €(hEeKTUBHOCTI BUKOPUCTAHHS 3aI1aciB;

3) MOKa3HWK TPUBAJIOCTI OJHOrO O0OPOTY IMOKa3ye came TOH bac,
IIPOTATOM SIKOTO BUPOOHMUI 3amacy TpaHC(OPMYIOThCS B KOIITH. Moro
BH3HAYaroTh 32 (popMyIioro (2):

Yoz =T + Koz, 2
ne T — KUTbKICTh, 3a Ky OOYHCITIOETHCS 00OPOTHICTD.

SKIO TOKa3HWK TPUBAIOCTI OJHOTO OOOPOTY 3MEHIIYETHCS 1 IIe
HE 3arpo’kye HOPMAaJIBHOMY TIPOLIECY BHUPOOHHIITBA, HE CIIPHYMHIOE
nedinuTy MaTepiallbHUX PecypciB, TOAI MOTO BBAXKAOTh MO3UTHBHHM.
CKOpOueHHSI TPHUBANOCTI 00Iry CBITYUTH MPO 301IBIIEHHS MIBHUAKOCTI
000pOTY Ta 3MEHIIIEHHS CEPEIHIX 3aTUIIKIB BUPOOHUYHNX 3aImaciB.

AHamnizyoun CTPYKTypy 1cCKiajg 3amaciB, 00OB’SI3KOBO IOTPiOHO
BpPaxoByBaTH Te, 110 BOHM MOBUHHI OyTH onTuManbHuMu. 1106 mocsr-
HYTH 1€l ONTHMAJIBHOCTI, Tpeba 3pOOUTH pO3paxyHKH MOTpeOH y 3arma-
caX, HaJaroJuTH CTaOlIbHI JOTOBIPHI 3B’SA3KH 3 MapTHEPaMH, HAICKHO
3a0e3MeYnTH OpraHizalito BApOOHUYIOTO IpoIiecy.

Oninky 3a0e3MevYeHoCcTi IMiANPUEMCTB BHPOOHUYHMH peCypcaMu
MOTPIOHO MPOBOJUTH NUIAXOM aHAMI3Y IX CTPYKTYPH; IOTPiOHO TOPIBHIO-
BaTH (paKTHYHE CIIBBiIHOLICHHS OCHOBHHMX 100OPOTHHX aKTHBIB
3 iX ONITUMATHHOIO BETHYHHOKO.

B puHKOBHX yMOBax HEOOXITHO 3MiHCHIOBATH PO3pPaXyHOK MOTpeOU
B MaTepiaiax, aHami3yBaTH IHTCHCHUBHICTh BHKOPHCTAHHS BHPOOHHUHMX
3amaciB 1 e(eKTUBHICTH BUPOOHHUIITBA MPOAYKILi /Ui TOTO, 00 a0CsAT-
HYTH BHCOKOTO pIiBHS BHPOOHHITBA Ta HE JOIMYCTUTH HOTO CIIamdy.
BaxmuBe 3Ha4eHHS TaKOXX HMOTPiIOHO HAmgaBaTH CXEeMi BIUIUBY (DaKTOpiB
Ha 3aMacy TOTOBOT MPOJYKIIii.

OTKe, pO3TITHYTO OCHOBHI METOMYHI MiJXOIH IO aHAJi3y BUKOPHC-
TaHHS BHPOOHWYMX 3amaciB Ha MiANpHEMCTBaxX. [IpoBeneHHs aHamizy
BHKOPHUCTAaHHI BUPOOHUYMX 3aIlaciB MPOBOJUTHCS Y HACTYITHUX HAIIPSIM-
Kax: aHali3 BIUIMBY (DaKTOPHUX MOKAa3HUKIB Ha OOCIT BUPOOHHIITBA
Ta peaiizallii, BUSBICHHS BIUIMBY OLUIBII JETaNi30BaHUX (PAKTOPHHUX
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MOKA3HUKIB Ha MPUOYTOK; TEXHIKO-€KOHOMIuHMH aHami3. s aHamizy
IHTEHCUBHOCT1 BUKOPUCTAHHSI BUPOOHHYMX 3aIaciB MiAIPUEMCTBA BUKO-
PUCTOBYIOTh TaKi TOKa3HUKH SK KOS(IIlIEHT 00OpPOTHOCTI, KOSQIIlieHT
3aKpIIICHHS, TPHBAIICTh OAHOTO 00opoTy HeoOXimHi. I[IpoBeneHHS
aHaJIi3y BUKOPUCTAHHS BUPOOHHYMX 3aIlaciB JIOTIOMOXKE ITiIPUEMCTBY
y MPUUAHSATTI MPABWIBHUAX Ta CBOEYACHUX YIPABIIHCHKHIX PIlICHb.
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NAHJEMIA I TU®POBI3ALIA CYCIIIJIBCTBA
AK HOBI PEAJIII PO3BUTRKY HUBIJII3ALI

Ha nmanwmii 9ac CycHiIbCTBO BCE aKTHBHIIIE BUKOPHUCTOBYE II€pPEBaru
uQpoBizaiii, 0COOIUBO MBHUIAKUH mepexin 3 odiaaliH poOOTH Ha OHIAWH
BiIOYBCs Y TIepio1 aHaeMil.
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Komm’rotepHa mepesxka ARPANET, ctBopena y nanekomy 1969 porti,
sIKa CTaja MPOTOTHUIIOM CYYacHOTo iHTepHeTy uepe3 S50 pokiB Ha Aeskuit
nepiog Oyae Ui MIUTBHOHIB JIOACH €IUHHM JOKEPEIIOM 3B S3KY
3 30BHILIHIM CBITOM.

Yac koBiAHUX OOMEXEHb SIKi IMPUBEIU A0 TOro, 10 0araTo MoAcH
HE 3MOTJIM BECTH 3BUYHUHN CIOCIO )KUTTS — XOUTH Ha poOOTY, 3aiiMaTHCS
CIIOPTOM, BiIBiIyBaTH Kad)e Ta pecTOpaHH, MIKOJAPI Ta CTYICHTH IPH-
MUHWIA XOJUTH 10 HABYATbHUX 3aKJIaiB.

3aBJSKU TOMY, PO3BUHYTI KpaiHU IIMPOKO BIPOBAIKYBAIU IU(POBI
TEXHOJIOTII B yCiX cdepax AisuTbHOCTI. CBIT 3MIT EPEKUTH XBHIII KOBIY,
10 KUJTbKa pa3iB MPOKOTHIIUCS CBITOM.

YacTuHa MAOPUEMCTB MAaJOro Ta CepelHbOro Oi3Hecy He 3MOTIHU
nepeOyayBaTUCS Ha MPAMI0 3 KIIEHTaMH OHJIAWH Ta MPUIHHWINA CBOIO
JUSUTBHICTB. AJIe 'y TOW JKe 9ac psili KOMIAaHIH PO3IIMPHINA CBOIO JisiIh-
HICTb 3aBISIKM POOOTI iX MpAIiBHUKIB y BiflaleHOMY (hOpMaTi.

Bupic monut Ha OHJIaWH-BUKIIAadiB, Kyp €piB, Ha OHJIANH-KYIIBIIIO
B IHTEpHET-MarasuHax 3’ sBHJIAch OIIisd OHJIAHH-OTJISAY BHOPaHOTO
MOKYMIIEM TOBapy, 30UIBIIMBCS JOXiJ Y KOMIIaHId IO JOCTaBIi ixi,
a Meu4Hi (haxiBIli MOYaNH OHJIANH-KOHCYIbTAIIil.

3amyck B YKpaiHi eleKTPOHHOI CHCTeMH 0XOpOHH 310poB’s “eHealth”
320€3MeYMI0 MOXKJIMBICTh OaUUTH BCIO MEIUYHY iCTOPIIO SIK JUIS Mali-
€HTA, TaK 1 JJIs JIIKaps, HAlaBaTH Ta OTPHUMYBATH PEICNITH, HATIPABICHHS
JI0 JIIKaps Ta MpoLeAypH 0e3 BiIBIAyBaHHS MEIUYHOTO 3aKJIay OCOOUCTO.

3amyck y 2020 pomi MinictepctBoM 1m(poBoi TpaHchopmarii
YkpaiHu MOOIIBHOTO 3aCTOCYHKY «/Jlis» 3Ha4uHO mpuCKOpUiIa IU(pPOBi-
3aIif0 B KaiHi, MOy 5 pa3iB 3MEHIMIO (i3WYHI KOHTAKTH HaCEJICHHS
3 IEpYKAaBHUMH CTPYKTYpaMH 1 MiJIBUCHJIIO ONEPATHBHICTL OTPUMAaHHS
iHpOopMarTii.

HeMOXIHBiCTh TOKUHYTH CBOO OCEJIO B IEPioJT MAHIAEMIi TOCTaBHIIA
mepea JIONBMH IMUTAHHS, a IO POOWUTH 3 BUIBHUM YacoM. 3aBISKU
nmaHAeMii pi3ko 3pic MOMUT Ha OHJIAHH-KIHOTEaTpH Ta CTPIMIHTOBI cep-
Bicu. Tak, crpiminrosuii cepsic NETFLIX 3a wotnpu micsius KapaHTHHY
2020 poxy KITBKICTH HOTO MEpPEAIUTATHHUKIB 3pocia MpHUOTU3HO Ha
16 muH, 110 Y BABIYi TEPEBUILYBAIO IPOTHO3H KOMITAHii.

VY Tol ke dac, maHIeMis TpHU3BeNa 10 CKOPOYCHHS TJI00albHOTO
pobodoro gacy. Tak, 3a migpaxyHKaMH MDKHApOIHOI OpraHi3amii mparii,
riobansHui podounii yac B Apyromy kBaptaii 2020 poky CKOpPOTHBCS Ha
14 Bincotkis. lllo exBiBaneHTHO BTpati 40 MITH poOOYHX MICIlh 3 TIOBHOIO
3aiasTicTIO. 3a Bech 2020 pik y cBiti Oyno BrpadeHo 114 miH pobounx
MICIIb.
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3aBasKu BUCOKIH U(poBi3allii pO3BUHEHHUX KpaiH YaCTHHA CITiBPOOIT-
HUKIB, SIKI BTpaTuiu poOoTy, cranu ¢pinaHcepamu. bputanceka mnart-
dbopma mist dpinzancepis “PeoplePerHour” mosimomsiia, 110 3 moyaTky
2020 poxy KiNbKicTh ii mepeqmIaTHuKiB y Amownii 3pocnma Ha 513 %, Ha
329 % B Icnanii ta Ha 300 % y Benukiit bpuranii.

Ha cporoani, 6e3mid MOXIMBOCTEH 1St pOOOTH 3 IOMY 3aBJISIKU TOMY, 1110
MH J)KHBEMO B enoxy Big Data, ToMy sl BUKOHaHHS JESKUX PoOiT MoTpiOHi
TUIbKM HOYTOYK Ta iHTepHeT. Cepesi HUX NMCbMEHHMKH, IPOTPaMiICTH, KOH-
CYJIbTAQHTH, IEPCOHAIBHI TPEHEPH, TICUXOJIOTH, BEO-U3aiiHepH Ta 1HIIIL.

Cepen TpyIHOIIIB TIpH poOOTI 3 JOMY CIiJT 3a3HAYUTH 3a0€3TCUCHHS
0e3nevyHoro MiAKJIIOUEHHS 10 MepeXi IHTEepHeT MmiJx dac poboTi
3 KOH()EeHAUIIIIHOI0 Ta CEKPETHOIO 1H(POPMAIli€l0, HAIBHICTh MaJICHBKUX
JITEH, BIACYTHICT OKPEMOTO POOOYOTO MPOCTOPY B KBAPTUPi, KOHTPOJIb
3a MPOJAYKTHUBHICTIO Ta BIJICYTHICTh CAMOOPTaHI30BAHOCTI BPEIITi-PEIIIT.

B Toii ke uac, 3rigHO 3 ganuMu gonoBini McKinsey «HesanexHi
MpaIiBHUKK: BUOIp, HEOOXIAHICTh Ta TiraHOMIKa», CaMO3alHATI OiIbIIe
3aJI0BOJICHI CBOEIO POOOTOI0, HIK TMpAIiBHUKH, SKI MPUXOAATH B Odic.
Y KOMIaHIAX PeXKUM BiJaNeHoi poOOTH CYTTEBO 3HIIKYE TpaH3aKLiNHI
BUTPATH Ha OPEHly, TPAHCIOPTHI BUTPATH, IOCTaBKYy IEPCOHAIY, IpH
IIOMY CITIBPOOITHHK OTPUMY€E BUHATOPOIY 32 BUKOHAHY pOOOTY.

3 iHmoro OOKy, KepiBHUKY CKJIaJHIlle 3MYCHTH CIIBPOOITHHUKIB
SKICHO IIPAIfOBaTH BiAJaJICHO, a (hiCKaJIbHUM OpraHaM Ba)KKO CTEKHUTH,
HACKIJIbKM TIPO30pWi Oi3Hec, acamMe 4YH: HE MPUXOBYE BiH JOXOIH,
JierajgbHO 0(hOPMIICHI CIIBPOOITHUKH Ta CIUTAYCHO BCI IMOJATKH.

3rigHo 3 ganmmu gomoBimi McKinsey Global Institute ¢pinanc
CTUMYJIFOE KOHKYPEHIIII0, a 3HAUYUTh 3POCTA€ AKICTh, 3HWKYIOTHCS IliHA,
MiZBUINY€EThCs TonuT. Ilepexim ¢pinmaHcepiB Ha MUIBIOBY CHCTEMY
OIIOJIATKYBAHHS 3MYCHTh YPS/i KpailH KOPUTYBaTH CHCTEMH COLIIAIILHOTO
3axXHCTy HaceleHHs (HampUKIai, TCHCIHI Tporpamu), SKi ChOTOIHI
OB s13aHi 3 POOOTONABIIEM.

AMepuKaHCHKI BUEHI IMiApaxyBaiH, IO i3 Bcix pobounx micups CILIA
JI0 poObOTH y BijytaneHoMy (opmati TEOPEeTHYHO MPUCTOCOBAHO JIMIIE
37 BigcotkiB. Ane Ha 11 37 % goBoguThes 46 % ycix 3apIuiaT HaHO1TBIIOL
€KOHOMIKH CBiTY, IPHYOMY BiJl HUX 3aJI€XKITh €KOHOMIKa MiCBKHUX J1TOBHX
IIEHTPIiB METaroJIiciB, 1110 TPAIIOIOTh MO-CTapoMy: 0(iCH, TaKCi, XIMIUCTKH,
TpOMaJIChKe Xap4ayBaHHs, pO3Bar, (hiTHeC-3aIH, IepyKapHi Ta iHIIL.

JKeprBoro maHmemii Ta pO3MIMPEHUX MOMIIMBOCTEH MU(ppOBi3amii
MPOCTOPY CTaB TPOMAJCHKUAN TPAHCIIOPT, TaK SK BIH 3a3Ha€ 30UTKiB
Ta notpedye cyocuniii. ToMmy Juid MiChbKOI BlaaM BHTiJHIIIE OyIo
0 MOBEPHYTHU MPAIiBHUKIB J0 OQiCiB.
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[IBuie 3a Bce JIOKAAyH Ta Mu(poBi3allisi HABKOJIUITHBOTO POCTOPY
3MIHWIN Hallle ysIBICHHS Npo podoTy. OnurtysanHs y Benukoi bpuranii
mokazany, 1o Maibke 90 % CHiBpOOITHHKIB, SIKi TPOBENH JIOKIAyH
Ha BiJmaneHid poOoTi, 6axaroTh X04a 0 YaCTKOBO IPAIIOBATH 3 JIOMY.
A Mmaiixe NOJOBUHA 3 HUX 30BCIM He Oakae mpamtoBaTd B odici. JlaHi
nBox onutyBanb y CHIA Takox Moka3yroTs, mo 40 BiICOTKIB THX, XTO
MIEPEUIIIoB Ha BigaieHy poOoTy, He 30MpatoThCsl IOBEPTATUCS B O(icH.

ExoHomMmicTi amepukaHchbkoro 0aHky Morgan Stanley mporHo3yroThb
MOJIBOEHHSA KIJIBKOCTI JItoJIei, siki mpatotoTh B CHIA Bimnaneno, 1o 30 %
1 HA3UBAIOTh II€ «HOBOIO PEATILHICTION.

OTxe, AesKi MONPUEMCTBA HE 3MOTJIHM aNANTyBATHUCh MPAIIOBATU
BiJJIAIEHO Y TIepioA SIK KapaHTHHY, TaK 1 BOEHHOTO CTaHy. MoHa BUIi-
JIUTH HACTYIHI TepeBard BiyIaJeHol poOOTH IUIsl MPAliBHUKIB: CKOPO-
YeHHS Yacy Ha JOPOTy IO poOOTH Ta Ha3ad, MOKIIHMBICTH IIPAIfOBATH
3 Oyap-sikoi KpaiHM, CKOpOYEHHS BUTpaT Ha Ipoi3n, 00ix Ha poOOTi
y kade, opicHui omar Ta B3yTTA. Hepomikamu nis poOITHUKIB € 301JTb-
IIEHHS BUTpPAT Ha €JIEKTPOCHEPTil0, OMAaJCHHS, BOXY, 3HOC Ta PEMOHT
BJIaCHOI KOMIT'FOTEPHOI TEXHIKM, BUTpAadaHHs KOIUTIB Ha Mamip Ta 3all-
paBky kapTpumky. OmHak, 11 poOOTONABIIB MO3UTUBHUMH CTOPOHAMH
€ 3MEHIIICHHSI BUTPAT Ha OPEHIy Ta OMAaJCHHs MPUMIIICHHS, TPUOUpaHHS
B 0(hici, aMOPTH3Aallil0 Ta PEMOHT 00JIaIHAHHS, eNeKTpoeHeprio. EkoHo-
Misl BUTpAT HiAMPUEMCTB BeZie 10 30UTbIIEeHHS iX MpuOyTKiB, ajie, HaXKab,
MpaiiBHAKaM POOOTOABIII HE KOMIICHCYIOTh 3aliBi iX BUTpPAaTH Ha Bil-
JaJIeHy pPOOOTY, TOMY CKOPOUYYETHCS 1X BIACHHUN JIOXI]L.
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KOHUENTYAJIbHI OCHOBH 3ACTOCYBAHHA I'ICTOT'PAM
AKIHCTPYMEHTA AHAJII3Y ITPOLECIB

Jis HaranbHUX OTPed MiAPHUEMCTBA 3apa3 TOCTYITHO 0araTo pizHUX
METOANYHUX MiIXOMIB 0 MPOBEACHHS aHaJi3y MPOIIECIB, KOXKHUH 3 SIKHX
Ma€ CBOi 0COOJIMBOCTI Ta 3aCTOCOBYETHCS 3 METOIO PUHWHATTS YIIPaBIIiH-
CBKUX pilmieHb. MDKHApPOAHI HAayKOBi JOCHTIUKCHHS 3 IIbOTO IMUTAaHHS
OKa3ajll CYTTEBUH BIUIMB HAa aKTUBHE BUKOPHCTAHHS TICTOTPaM IIPH
MPOBE/ICHHI aHaNi3y MPOIECiB MPOMHUCIOBUX MiANPHEMCTB. [IpoBiBIIN
30ip JaHWX Ta OTPHMABINH PE3yJbTaTH, y HAC € MOMJIMBICTh HAOYHO
MOKa3aTH BIUIMB OCHOBHHUX (DakTOpiB Ha MiSUNIBHICTD IMiJIPHEMCTBA
HA IM1JICTaBl BAKOPUCTAHHS TICTOrPaM.

T'icTorpamamu € JIeTKWi Ta MBUAKHE CIIOCIO TPEACTABICHHS BEJIUKOT
KIJIBKOCTI TaHWX 32 OJHHUM IapameTpoM. ['icTorpaMu HaO4HO MOKa3yIOTh
y SKOMY Jiala3oHi TpOLEC «TeHepye» HaHi, SKWA piBeHb IapaMeTpa
BUHHKA€ HalvacTime, 9 OyBarOTh eKCTpeMallbHa BEIUKI YW MiHIMAIbHI
3HAYCHHSL.

I'icrorpamu jomomararoTh BiIITOBICTH Ha Taki MUTAHHS: 4H OJIM3bKI
JlaHl JT0 BUMOI 3aMOBHHKA;, YW BiIOYBA€ThCS BIIXUJICHHS 1B SIKUH OiK
BinOyBa€eThCsl 3MILICHHS MPOLECY; HACKUIBKM CHIJIBHO IPOIEC BigXu-
JSEThCA BiJl BCTAHOBJICHHWX JUIsI HHOTO BHUMOT; YH 30CEpE/DKCHI MaHi
B OIHiIT a00 KITBKOX 00JIaCTIX.

BaxmmBo mam’sATaTH, IO Y CTATHCTHII TiCTOrpaMa HE TOTOXKHA
cToBMmYacTiid giarpami. CTOBIYACTOO JiarpaMoro € ysiBJICHHS OyIb-SKUX
JAHWUX y OyAb-SIKUX po3pi3ax, aje sk CTOBMIIB. B cBOIO "epry ricrorpama
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3aBXIU OYAYEThCS 3a OJHUM TapameTpoM X, CTOBHIIIMH JK 300paxy-
€TBCS KUTBKICTh BUMAIKIB Y, KONM TapameTp X 3aiiMaB 3HAYCHHS
B IIEBHOMY JTiaIla30Hi.

YV GaraThoX BHIIaJIKax Ha riCTOrpamy HaKJIaJaloTh KOJIOKOJIO-TIOAI0HY
KpHBY (IlIe TOBOPATH KPHBa HOPMAIBLHOTO po3moiny abo kpusa ["ayca),
JUIA Bi3yaizalii U[UIbHOCTI PO3NOALTY.

[Ipn mepBUHHOMY JMOCIHI/PKEHHI JaHUX PEKOMEHIYIOTH OynyBaTH
KiJIbKa TicTOrpaM, 3aJaBIlU Pi3HY KiJIBKICTh 1HTEpBaJiB, L0 JOMOMOXE
Kpalle ysSBUTH MOBEAIHKY mporecy. ['ooBHe, 10 MOTPIOHO 3HATH MPO
IHTepBaJ M — IIe T€, IO pi3HAa KUIBKICTH IHTEPBAIIB JIa€ MOIKJIMBICThH
poOUTH pi3HI BHCHOBKH. [licimsi moOymoBHW TicTOrpam CIiJ TepedTH
JI0 TXHBO1 iHTEepHpeTallii.

OCHOBHI BU/IM ICHYIOUHX TiCTOTpaM Ta IX 3MiCT:

1) koyoKOJI0-oMiOHA CHMETPHYHA, B SIKif JaHi PO3IMOIiIECH] CHMET-
PUYHO 10O IEHTPAJIBLHOTO 3Ha4yeHHsA (IIika ricrorpamu), ToOTO Oib-
IIiCTh 3HaYEHb 30CEPEIDKCHI B OJHIM 00JIacTi, aie iHOMI 3yCTPiYaroThCs
OUTBII BiJTAJICHI 3HAYECHHS SK B OJTHOMY, TaK 1 B IHIIIOMY HAIIPSIMKY BiJl
iKy ricrorpamu;

2) GimozanbHa (TOOTO ABOMOZAJbHA, IO MA€ 2 INKH), SKa 03HAYAE,
0 Ha0ip AaHUX, SKUH BBAXKAETHCS €TUHAM, HACTIPABIi MICTHUTS JIaHi IBOX
3HAYHO BiIMIHHHX TpolieciB. ToMy B mojanbsiioMy HeoOXimHO po3idpa-
THUCS B YOMY MPHYUHA TAKOTO PO3IIAPYBAHHS;

3) piBHOMIpHHI (IPAMOKYTHHH) PO3ITOILI, IO MTOKA3Y€E Ha TICTOrpami
PO3MOIiICHI BITHOCHO PIBHOMIPHO JaHi 32 BChOMY Jianma3oHOM. Takwuid
PO3MOILT MOXE BUUTH TOi, KOJIH HMOBIpHICTh MOAIl y KOKHOMY Jiama-
30HI OJIHAKOBA;

4) acuMeTpuuHi, y sIKiif OLIBLIICTE OJAWHMIIb 3HAXOAATECS Y BY3bKOMY
Jiana3oHi, MPOTe JAEAKI OAMHHUII PO3TAIIOBYIOThCS HA JOCHUTh BEJHKIH
BIJICTaHi BiJi OCHOBHOT MacH 3HaueHb. [1ofi0Ha KapTHHA XapaKTepHa IJis
BHIIA]IKiB, KOJIM BUMIPIOETHCS Yac, a caMe TPUBAITICTH IPOIECY a00 IUKITY
TOIIIO, & TAKOX BAPTICTh.

[ToOymoBy ricTorpam Jerko 3MiHCHIOEThCS 33 JOMIOMOTOK OY/Ib-SIKOTO
CTaTHCTHYHOTO MporpamMHoro 3abesnedyeHHs. OnuH 3 Hall pO3MOBCIOIKE-
HIMWA JUIE bOTO METOJIB € BUKOPHCTaHHS CIEIiaIbHOTO MIa0JIOHY
Excel.

OTXe, JOCTIIUBIIA KOHIENTyalbHI OCHOBH TMOOYIOBHU Ta BUKOPHC-
TaHHA TiCTOTpaM, K IHCTpYMEHTa aHami3y mporeciB. [lepeBaramu BUKO-
PHUCTaHHS TicTOTpaM IpH aHami3l MpOIECiB €: JOCTYIHICTh, HAOYHICTh
pe3yabTaTy, PO3MOBCIOKEHICTh, JIETKICTh Y BHKOPUCTaHHI, JIETKiCTh
B IHTEpIIpeTAallii.
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Henomikamu BHKOpPHCTaHHsS TiCTOTpaM TIpH aHaji3i TpoIieciB
BUCTYIAIOTh YMHHUKH, IO IJs MOOYIOBH TiCTOrpaMH HEOOXiTHO MaTu
pe3yNIbTaTH BUMIpiB, IKAH CIIOYAaTKy MOTPIOHO MpOaHaIi3yBaTH, a TAKOXK
HE 3aBXKIIM Ha MIJIPUEMCTBI € MOXKIUBICTh 310paTH JOCTaTHIO KiIBKICTh
JAHWX, TII0 MOKE TPU3BECTH JIO HE TOYHOCTI X BiTOOpaKEHHS, Ta OTPH-
MaHHs MOXHOKM Yy pe3yibTarax IiJ 4ac MpOBEACHHs aHaizy. [Ipose-
JICHHsI aHaJli3y Ha MPOMHUCIIOBOMY IiANPHEMCTBI 32 HAOYHHM METOJIOM
noOyIOBH TiCTOrpaM JO03BOJMTh HaM BHU3HAYUTHU HACKUIbKU BiH Oyne
TOYHO BiTOOpakaTH pealbHUH CTaH MIANPUEMCTBA ISl TPUAHSTTS
e(heKTUBHUX yNPABITIHCHKHUX PIllICHb.
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CTPATETIA HU®POBUX TPAHC®OPMAILIIA YIIPABJIIHHSA
CUCTEMM IOJAATKOBOI C/IYKBH

Beryn. AxtyanmpHicTs Temu mudpoBoi TpaHChOpMAI yIpaBIiHHSI
CHUCTEMH IIOJAaTKOBOI CIYy)KOM Mae BEJUKE MPaKTHYHE 3HAYCHHS IS
Cy4YaCHHUX YMOB, TaK SIK € BKJIMBOIO YaCTHHOIO CEPEIHBOCTPOKOBOI CTpa-
Terii ToX0/iB, 3a0e3Meuyrour MEXaHi3M 3HAYHOTO TOKPAIICHHS BiIIOBII-
HOCTI OpraHiB BIAJH, sIKa BBKAETHCS OJHUM i3 aKTUBIB (hiHAHCYBAHHSI
JIEPYKaBHOT'O Ta MiCIIEBOTO OFOIKETIB.
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Hudposa tpanchopmaitiss ynpaBiIiHHI CHCTEMH MOJIATKOBOT CITYKOH —
K04 JUId TIOKpAIlleHHA >KUTTA Jrojeil B ycilt Ykpaini, ycmimzoi
B3aEMOJIIT iX 3 JIEPIKABOIO.

Tak Hampukiaz, 3anopizbka 00JACTh YCIIIIIHO MPAKTHKYE ITUPPOBY
TpaHcgopmaito. B perioni ctBopeno 108 ITHAIIIB Ta BignaneHux pobo-
YHX MiCIlb, SIKi KOHCYJIBTYIOTh TPOMAISH Ta HAMAIOTh MOCIYTH 1 3HAYHO
MPUIIBUAIIYIOTH MPOIEC JTOKYMEHTO00Iry 3aBASKH MH(POBHM IHCTPY-
MeHTaM. CTBOPIOETHCS reoiH(popMaliiiiHa crucTeMa MPUPOIHOTO Ceperio-
BUIIA 3amopi3bkoi 00NACTi, €NEeKTPOHHUI MICTOOYMIBHUM Ta agpecHMit
kanmacTpu. Lli cucTeMu IO3BOJIATH B IEPCICKTHBI aHAi3yBaTH arpapHi
MMOKA3HUKH, TPAHCIOPTHY MEpPEeXy 1 3IIHCHIOBATH SKICHE IOJATKOBE
aJMIHICTpYBaHHS 3€MEIbHOTO IOAATKY, OPEHIHOI IUIaTH, IOAATKY
Ha JIOJIaHy BapTiCTh Ta iHIIIE.

Bci po3ymitoTs, 1o 3apa3 enoxa JipKuTaiizantii, i 6e3 BIpoBaKeHHS
IUGPOBUX IHCTPYMEHTIB >KOJHE CYCIUIBCTBO HE MOXKE PO3BHUBATHCS.
['pomasy, sKi HIyTh UM MUISIXOM, MalOTh OLIbIIIE MOXIIMBOCTEH, B TOMY
YHCIl eKOHOMIUHHX.

BaxnuBicTe HampalroBaHHS MiJXOJIB 1 BpaxyBaHHs e(dekTiB nugpo-
Bi3alii BH3HAYEHO, MOPAJ 3 IHIIMMH, OJHUM 3 FOJIOBHHMX 3aBlIaHb IS
3abe3mnedeHHs (iHAaHCOBOT 1 picKaIbHOT CTAOUTLHOCTI TIOCTITAHEMIYHOTO
BiHOBNIEHHs Ykpainu. Lludposa TpaHcdopmamis mogaTkoBoro aami-
HICTpYBaHHS € CEPHO3HUM IIMTaHHSM, BHPIIIEHHS SKOTO JIO3BOJISIE
OTPUMATH 3HAYHI MMO3WTHBHI 3pPYIICHHS, BHKOPHUCTOBYIOUM IOTEHITIA
HOBITHIX IU(QPOBUX TEXHOJIOTIH 1 CIIMPAIOYHCh HA HAKOTTMICHHUN BIIACHHUH
JOCBiA MiIOYMX MOJATKOBHX CHCTEM, BHBUYAIOUM IPOBIIHY NPAKTHKY
MOJIATKOBOT'O aJIMIHICTPYBaHHS KpaiH CBiTy. Bike 3apa3 croctepiraemo
pe3yJIbTAaTHBHICTh aBTOMATH3aIlll MOJATKOBOTO aIMIHICTpPYBaHHS Ta
MOYATOK EBOJIIOIIMHOT MepeopieHTalii Ha 30ip 3HAYHUX OOCATIB JaHUX
010 BH3HAYCHHS MOJATKOBHUX 3000B’s13aHD 32 MPHHITUIIAME CIIPABEIITH-
BoCTi 1mpo3opocTi. Lle cTBoproe miaArpyHTs moOyIOBH HOBOI CHCTEMHU
BiJHOCHH TNIpH BUKOHAHHI Tpoleayp 300py i KOHTPOIIO MOJATKOBHX
HaJXOJDKeHb, BAXJIMBICTh YOTO 3pOCTa€ BIIMOBIIHO O 3aBJaHb
(iCKaIBFHOT MOTITHKHL.

AHaJi3 ocTaHHIX AocaixkeHb. BUKOHAHHIO 3aBJaHb JOCIIHKEHHS
CIpUsIE€ CHCTEMHA, CHHEPreTWYHA, HENiHIHHA METOJMOJIOTiS CKIIAaIHOCTI,
o € yMOBOIO (hOpMyBaHHs cTpaTerii udpoBux TpaHchopMaIiil ympas-
JMiHHA CUCTEMH MOJAaTKOBOI CIyOW B yMoBax Iwmdposizamii. Bemmky
ponb Bimirpae Agile-MeTomooris, SK TEOPEeTHYHA OCHOBAa LU(POBUX
KOMITOHEHTIB (METOJOJIOTISI THYYKOCTI Ta aJlallTUBHOCTI), B OCHOBI SIKO{
BUKOPUCTAaHHS LU(PPOBUX TEXHOIOTIH — pPOOOTOTEXHIKH, IITyIHOTO
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iHTenekty, 3D-BupoOHHMITBA, HaHO-i OioTexHoMNOriH. MeTtomonoriyHa
OCHOBa JIOCJTI/DKEHHS BU3HAYAETHCS KOMIUIEKCOM 3aralbHOHAYKOBHX
METOJIB, (ITOCOPCHKUX 1 CIEIiabHAX METOMIB, Cepell SKHX CIiX
BUIUIATH CTPYKTYPHO-(GYHKIIOHAILHUM, CHHEPreTHYHUHN, CHCTEMHHIA,
MOJIEIIIOBAaHHS 1 IPOTHO3YBaHHS, JOTIKO-ICTOPUYHMN, HOPIBHAIBHUI,
IO TOTIOMAraloTh TMPOHUKHYTH Yy CYTHICTh JOCHI/KYBAaHOI TEMH.
MeTo0510TisI JOTTOMAarae MoKa3aTH, 110 3aBJSKH TU(YPOBUM TEXHOJIOTISIM
(dopMyeTbCsl  apXiTeKTOHIKa LUQPOBUX TpaHchopMamiil yrnpaBiiHHS
CHCTEMOIO TOAATKOBOi CiiykOM B ymoBax mudporizanii. Bumimimo
aBTOpIB, sIKi JalOTh NPAaKTUYHI PEKOMEHMAIi, SK 3MIHCHATH O3HAYCHI
TpaHchopmariii  y momatkoBiii  cdepi— Y. bmanko, A. CebOpetipo,
. Aximitpi, B’er Anp Hryeny, I1. I[Toupamxky, M. Bacike, Octin I'yncoi.
Cepen 3apyOi>KHHX BUCHHX MH BHIUITEMO TAKOX POOOTH 3 UG POBi3allii
Ta Tpancopmarii cycminecTBa — Illapma Pywipo, Makcton ['pema,
Pannepc Meiicon [lonaka, Xa-FOn Yanra. Cepen ykpaiHChbKUX poOOTH
TaKHX aBTOPIB, sk J[. Bepemuyk, 1. ['epbiuenko, H. 'onuapyxk, P. [nbeHko,
J. Hacumnaiiko, O. Ps6a, B. Cronspos, O. ®pagunacekuid, JI. Axumuayk.

VY nux poOoTax MpeAcTaBIeHO TakKi HAIPSMHU MOJATKOBOI MOJITHKH,
SK: CYTHICTh TMOJATKOBOI IMOJITHUKK Ta il pOJb y NEPKABHOMY pETYIIIO-
BaHHI €KOHOMIKH; pe)OpMyBaHHS IIOJATKOBOI CUCTEMHU YKpaiHU y KOH-
TEKCTI MDKHApOJHOI iHTErpallii; MPUHLIMIHN ONOJATKYBaHHS B HAIlio-
HAJILHUX TOJATKOBHX CHCTEMaX KpaiH 3 TPAH3UTHBHUMH CKOHOMIKaMH;
BUOIp ONTUMATBHUX TIPHHIIHITIB ONOAATKYBaHHS Ta 3MEHIIICHHS ITOJaTKO-
BOT'0 HABAaHTAXXCHHS SK MEPEIyMOBa CTBOPECHHS €(EKTUBHOI ITOJATKOBOL
cucremu. llpore, Mmaiike He NPUIUIEHO YBaru BIUIUBY IM(POBi3arii
Ha PO3BUTOK cTparterii nmudpoBUx TpaHCHOpPMAIil yIpaBITiHHS CUCTEMHU
MOJIATKOBOI CITy>)kOM. MU HaMaraemMocsi ToKa3aTH BIUTMB IU(POBi3aIlii
Ha [MOJIATKOBY CHCTeMy YKpalHH, 30KpeMa YIPOBAKECHHS IITYYHOTO
IHTEJIEKTY, «PO3YMHOTO BUPOOHHIITBA», SMArt-TeXHOJOTIH (pPO3yMHHX
TEXHOJIOTi), SKi MAalOTh BEIWKE 3HAYCHHS U1 MONATKOBOI MOJITHKU
MICIIEBUX a/IMiHICTpPAIIil.

OctranHi iHHOBaIlil, 3aCHOBaHi Ha KOHIICMLIAX Ta IHCTPYMEHTAX
IU(PPOBHUX TEXHOJOTIH, Henaii OLIbIIe PEeBOIIOIIOHI3YIOTh MPAKTHKH,
MPOIeAYypH, 3aCO0M KOHTPOJIO, po0odi IMPOIECH B YCIX opraHizarisx
i THnax npodeciii moxaTkoBoi 1mdposizarii. Ludposa Tpanchopmarris
MOJJATKOBOT'O aJIMIHICTPYBAHHS € BAYKIMBOIO YACTHHOIO MOPSIIKY JICHHOTO
KpaiHu, sKa BIAIrpae KIIOYOBY pOJb y AOCSITHEHHI IiIeit 300py TOXOIIB.
KepiBHUKH peTioHIB TMOBWHHI CHPHUATH IMiJABUINEHHIO €()EeKTUBHOCTI,
IIBUJKOCTI Ta MPO30POCTI MOJATKOBOI cepH, 100 OTpUMyBaTH Oiiblie
JIOXO/IIB 3aBSKH TOKPAILICHIH BIAMOBIAHOCTI MOJITHKH, MJS YOrO

37



MOBUHHA OyTH 31ilicHeHa mudpoBa TpancdopMallis MoIaTKOBOTO aaMi-
HicTpyBaHHs. CTpaterid, IJIaHyBaHHS Ta peajizalis LUQpoBoi moaart-
KOBO1 TpaHcdopmairii MOBUHHI OyTH TOB’S3aHi 3 MIUPIIAM TOJIATKOBUM
TJTAHOM, JIJISL YOT'O CITiI BUKOPUCTOBYBATH BC1 IHCTPYMEHTH, JOCTYITHI JUIs
pedopMu: IHCTPYMEHTH JIarHOCTUKH, IIOJATKOBE aJMIiHICTPYBaHHS
3 TOYKH 30py e(h)eKTHBHOCTI Ta POIYKTUBHOCTI, pearyBaHHs Ha IOTpeOn
IJIaTHUKIB. B cydacHuX ymoBax mudpoBizallii aqMiHiCTpyBaHHS MOJAT-
KiB — IIe, IO CyTi, Oi3HeC ynpaBiiHHA iHpopMariieto. Lli eneMeHTH CHIBHO
HiATPUMYIOTECS 32 AONOMOIOK iH(pOPMAIiHO-KOMYHIKalliHHIX TEXHO-
morii  (IKT), ski TpeAcTaBIsIOTH HEOOXIIHICTE pedopMyBaHHS
MOJIATKOBOI CITy>kOM. TeXHOJIOTIUHI 3MIHU BILTMBAIOTh HA OpTaHi3alliiHy
CTPYKTYpY, Oi3HEC-IIpOLIeCH Ta KaJpoBYy MOJITHKY [1].

udposa TpanchopMarlii TOAATKOBOTO aJAMIHICTPYBaHHS € IIPOSBOM
SIKICHUX PaJUKAIBHUX 3MiH HOTO MPOIECYaTbHOT CYTHOCTI, K1 3aBJISKH
MOTEHIIIATBHAUM MOJKJIMBOCTSM HIMPOKOTO CHEKTPY IM(POBUX TEXHO-
JIOTif CTBOPIOIOTH JIOJATKOBI ITO3UTHBHI €KOHOMIYHI 1 COIiaJIbHI e€QeKTH
JUIA PO3BHUTKY JEpKaBHOTO YIPaBIiHHA, Oi3HEC cepeloBHUINa Ta q0Opo-
OyTy cycninbeTBa B acmekti mudpoBoi 3pilocTi MOJATKOBOIO aaMi-
HICTpYBaHHsS BaXJIMBUM € Iepexinx kpaiH ao SAF-T — mixHapogHOro
CTaHJAPTy EJIEKTPOHHOTO OOMiHY JIOCTOBIPHMMH JaHWMH OyXrai-
TepchKoro o0miKy, nmoxaTkoBuMu gaHumu Ta [1/IB y dopmati XML Big
Cy0’€KTiB TOCIIOAAPIOBAHHSI JI0 HAIlIOHAJIFHOTO MOJIATKOBOTO Oprany abo
30BHINIHIX ayAMTOpIB 3a pekoMeHpamiero OpraHizaiii eKOHOMIYHOTO
criBpoOiTHUITBA Ta po3BUTKY (OECP) [4].

BukopucroBytoun SAF-T, cTBOpIO€ThCS CTaHAApPTU30BaHUM (haiin
JJAHUX 32 CTPYKTYpOIO, sIKa aJanToOBaHa Il KOXHOI OKpPEMOl KpaiHH.
Croromni SAF-T Bxxe BUKOPUCTOBYeThcs B ABctpii, Yexii, Ilombui,
Hopserii, [Topryramnii, JIutsi, JltokcemOyp3i, @pantii Ta iHIMX KpaiHax,
sIKi 0a4aTh MOXITUBICTH OJICPIKaHHS CTPATETIIHOTO e(heKTy — CIPOIICHHS
MOJATKOBUX IIEPEBIpOK, MomoiaHHs maxpaiicra 3 [I[IB i 3MeHImIeHHS
roro nedinury [5].

3okpema, B pamkax mpuitHaTol Bymcronani 2020 poxy Konnenmii
BIIPOBADKCHHS  elleKTpoHHOro aymuty (E-ayaury) Uil IiaTHUKIB
nofatkiB MiHicTepcTBo (iHaHciB YKpaiHH BU3HAUMIIO ITOETaTHE 000B’513-
KOBe TogaHHs cragaaptHoro ¢aitimy SAF-T UA 3a po3pobieHoro cTpyk-
Typoto BignosigHo 1o BuMor OECP (Bctymae B mito 3 ciunst 2023 TiNbKH
JUIS 3HAYHUX IUIATHUKH TIOAATKiB, a3 ciuHs 2027 pokiB — i BCiX
miataukis [1/1B) [6].

[Toka3oBUM NPHUKIAIOM iH(GOPMALIIHHOT B3a€MOIIT MIX TUIATHHKAMHU
MOJATKIB 1 IIOJaTKOBOIO aJMIHICTPAIII€I0 € CHCTEMa OIOAaTKyBaHHSI
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Golden Tax System (Kuraii), sika moOymoBaHa 3a MPHHIKIIOM IIEHTpa-
mizanii JaHUX TMPO BCiX IUIATHUKIB MOJATKIB, 00’€IHY€ 1 HAaKOMUYYy€E
iH(popMaIito/aani 3a pe3ynbraTaMu 0OpOOKH IMOJATKOBOI JOKYMEHTAITil
Ta 3asB PO HalaHHS a0o0 MiITBEPHKCHHS IMOJATKOBUX BT, TIOJATKOBI
HepeBipKH a0 3alMTH, BUAady/0popMIIeHHS paXyHKIiB-(GakTyp JuIs Liei
MOJIATKOBOT'O OOJIKY, TIATEXI 3 MIXKHAPOJHUX YTOJ, a TAKOK BUCHOBKU
BHYTPIIIHIX IMEPEBIPOK TUIATHUKA ITOJATKIB [7].

TakuMm YMHOM, MOXHA Ka3aTH PO aKTUBHE (pOpMyBaHHS TII00AIEHOTO
IU(PPOBOr0 MPOCTOPY MOJATKOBOIO aIMIHICTPYBaHHS, SKE€ IHTETpye
muppoBy 1HPPACTPYKTYPY 1 HU(GPOBI3AIII0 TPOIECIB OMOJATKYBAHHS,
iH(popMaIliiiHy B3aeMoir0, 1HPOPMaIidHI pecypcH Ta MOJATKOBI JaHi,
BUKOPHUCTOBYIOUH €JHICTH MiAXOJIB 1 HOPM MOJATKOBOTO PEryJIOBaHHA,
MEXaHi3MIB OpraHi3allii Ta yrpaBJiHHS.

Meta gocaiIKeHHs] — IPOaHAi3yBaTH TEOPETHUYHI BUMIPH CTpaTeTii
U(PPOBUX TpaHC(OpMAIii YIPaBIiHHA CUCTEMHU IIOJATKOBOI CIIyXOU
Ta pO3pPOOHTH JIepXKaBHY MPOrpaMy BIAOCKOHAJICHHS CTpaTerii MUppoOBUX
TpaHchopMaIliii yrnpaBTiHHA CHCTEMH ITOATKOBOI CITy>KOW, BHBYHBIIH
IpU I[bOMY MDKHApOAHHM MOCBiA Ta HaKpalll HAMpaIfoBaHHS Y il
ctepi. O6’exkm 0ocnidxnceHHss — COLIATbHO-€KOHOMIYHI 3aKOHOMIPHOCTI
cTpaterii MUGPOBUX TpaHChOpMAIliil yHpaBIiHHSI CHCTEMH IMOJATKOBOI
cnyx0u B ymMoBax uudpoBizaiii. [lpeomem 0ocniodcenHs —  BIUIUB
mudposizanii  Ha po3BUTOK cTparerii 1mudpoBux TpaHchopMarrii
VIIPaBIiHHA CHCTEMH TIOAATKOBOI CITY KOM.

VY cohepi omomaTkyBaHHS TOCIYTH Ta CEpBICH, SKI OyJIu JIHIIe
B MIPOEKTAX, ChOTOAHI BXKE € PealibHICTIO. 3MIHCHIOIOTHCS 3aXOAM IS
3aJIOBOJICHHS TTOTPEO TUIATHHUKIB Y 3pYYHOCTI, TPOCTOTI Ta KOM(POPTHOCTI
BCIX TIpOLIEAYp 3 OMOJATKyBaHHs. AJpke NU(POBI3alis, 30Kpema,
JOTIOMAarae HiBEJIOBaTH JIOACBKUI (akTop Yy MexaHi3Max aJaMiHi-
cTpyBaHHs monaTkiB. Ha mpomy noisxy opranu Jlep:kaBHOI MOTaTKOBOL
cy:)kOu  YKpaiHH TICHO CIIBIPALIOIOTh 3 MiHiCTEepCTBOM (piHAHCIB
VYkpainu ta MinictepcTBoM U poBoi TparchopMmariii.

Tak, 3aBIsku eekTHBHIl criBmparli lepskaBHOT OZATKOBOI CITy>KOU
Yxpaian Ta MiHOUQPH IUIATHUKA BXXKE MAlOTh 3MOTY KOPHCTYBATHCS
Ha [lopTtani «/lis» TakuMu nudpoBUMHU TocTyraMu sIKk € Mainstko, 1D 14,
UQPOBUN TONATKOBUN HOMEp, IIEPUHT JOKYMEHTIB, MOBiAKa MpO
JOXOAH.

Takox Ha [TopTani «/lis» cTay TOCTYITHHUMHU CEPBICH TOJATKOBOT JIsI
¢izmunux oci6. [lnaTauku B po3nini «Moi monatkny Ha [TopTami «lis»
MOXYTh OTPUMATH iH(OpMamil0 TPo CBOI MOJATKOBI JaHi, CTaH
PO3paxyHKIB 3 OI0KETOM, JJaHi PO OAaHKIBCHKI paXyHKH, & TAKOXK MaIOTh
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MOXXJIMBICTh CIUIATH TIOAATKIB Ta MOAaHHSA Jneknaparin mus DPOII-
CIPOILEHIIIB.

BaxnuBuM Ta cCydacHUM TPOEKTOM, B peamizamii sikoro [lepxaBHa
MmoJIaTKOBa CiIy>k0a YKpaiHW Oepe aKTHBHY y4acTh Y 3alpOBaJKEHHI
«[is.City”, mpo 3amyck siIkoro 0yJIo OTOJIOUIEHO Mif yac TpeTboro Diia
Summit y Kuegi.

«isn.City” — 11e yHIKaIbHUN TPaBOBHH Ta IMMOJATKOBUH MPOCTIp IS
IT-komnaHniil. BiH nommproeTbest Ha BCIO TEPUTOPi0 YKpaiHU Ta CTBOPIOE
JUIA  TEeXHOJOriyHoro Oi3Hecy o0COOJMBI YMOBH, IO BPaXOBYIOTb
cnenu(iKy BHYTPINIHBOTO PUHKY Ta KOHKYPEHIIIO 3 IHIIMMH KpalHaMU.
Cxianosi «/lis.City” -1ie cripuTIMBa IOJAaTKOBA CHCTEMA; THYYKI (hopMu
criBnpani 3 IT-cremianicTamu — rir-kOHTPAKTH, 10 HOETHYIOTh IIEPEBAry
(dpinancy Ta comianbHI TrapaHTil; TapaHTIi 3aXHCTy IHTEJIEKTYalbHOI
BJIACHOCTI; €JIEMEHTH AaHTJIHCHKOTO TIIpaBa, IO CHPOLIYIOTH JOCTYII
JI0 IHBECTHIIIN; TapaHTii 3aXHUCTy OcCOOM Ta BJIACHOCTI Bifl HENpaBo-
MIPHOTO BTPYYaHHS CHIIOBHKIB.

Kpim Toro, Kabinetom MinictpiB Ykpainu 17 smcronaga 2021 poxy
npuitHaTo posnopsmkenHs Ne 1467-p, sikum cxBanena Crparerist 31iiic-
HEHHS IU(POBOTO PO3BUTKY, IU(POBUX TpaHChOpMaIlii i mudposizarii
CUCTEMH YIpaBIiHHA JepKaBHUMHU (iHaHCaMU Ha mepion a0 2025 poky
Ta 3aTBEP/HKECHO TUIaH 3aXO0JiB MO0 ii peanizallii. ¥ paMKkax BUKOHAHHS
3a3HAYE€HOr0 IUIAaHy BAJOCS 3aBEPLIMTU IIJArOTOBYI 3aXOdH 3 PO3-
pobiernns [T-mpoekTiB (po3po0JieHO TEXHIUHI 3aBIaHHS, NPHHAHATO
BIJIMOB1THI HOPMATHBHO-TIPABOB1 aKTH), 1110 JACTh 3MOTY 3aITyCTHTH HOBI
CEepBICH, 30KpeMa MHUTHHIl peecTp 00’€KTiB IpaBa iHTENEKTyaIbHOI
BJIACHOCTI, 3J1MCHATH 1HTETpallito 10 iHGopMaIiiHOT CHCTEMH TTOPTOBOTO
CIIBTOBApHCTBA T4 aBTOMATH30BAHOI CHCTEMH YIIPABIIHHS PH3UKAMH.

Takox BHpoBamkeHo PeecTp 3asB Ipo MOBEPHEHHS CYyMH OIOIKET-
HOTO BIJIIKOMYBaHHA IOJATKy Ha AOJaHY BapTiCTh, JOONPAIbOBAHO
iH(pOopMaIiifHO-TeIeKOMYHIKaIliiiHy cucremy «[logaTtkoBmii  OI0K»,
3allpOBAKEHO IIUJIOTHHH TIPOEKT 3aCTOCYBAaHHS HOBITHIX Mozeneit
MPOTpaMHHUX Ta/ab0 MPOrpaMHO-TEXHIYHUX KOMIUIEKCIB JUIS peecTpartii
PO3paxyHKOBHX OIepalliid, 3a0e3Me4eHo JOCTYI /0 CepBICiB CHCTEMH
CJIEKTPOHHOTO aJIMiHICTPYBaHHS ITOIaTKy Ha JI0JIaHy BapTiCTh Ta CEPBiCiB
CHCTEMH EJICKTPOHHOT'O aAMIHICTpyBaHHS peaii3amii TagbHOro Ta CIIUPTY
€THIIOBOTO.

Kpim Toro, BpoBa[KeHI MEXaHI3MHU 3YINHHEHHS PeecTparii mouaT-
KOBOi HAaKJIagHOI / pO3paxyHKy KOpUTYBaHHS B €IMHOMY peecTpi moaart-
KOBUX HAaKJIQIHUX Ta aBTOMATH30BAHOTO MOHITOPUHTY BIAMOBITHOCTI
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MOJIATKOBUX HAKIIAJIHUX/ PO3PaXyHKIB KOPUTYBaHHS KPUTEPIsIM OIIHKA
CTYICHS PU3HUKIB.

Posmouato mpormec  BHpPOBADKEHHA  iH(GOPMAIHHOT  CHCTEMH
VOpaBIiHHA IUTAHYBaHHSAM Ta BUKOHAHHSM  MICIIEBUX  OFOJIKETIB
“LOGICA”, 1m0 € IHCTpyMEHTOM ILJIaHyBAHHSI 1 BUKOHAHHs OMOJIKETIB,
3IIMCHEHHS KOHTPOJIIO 32 JOTPHMAHHSAM OIOKETHOTO 3aKOHOJABCTBA
Ha KOXHIH cTafii 010/PKETHOTO TPOIIeCy MO0 MICIIEBUX OFOJIKETIB.

Sk Bke BigMiuasoch, YKpaiHa He 3alUIIA€ThCS 1032 MPOLECcaMU
uudpoBoi Tpancopmauii. lepxaHa mogatkosa ciyx6a Yipainu (AI1C)
BXXE TIPOTATOM 0araThbOX PpOKIB CHCTEMHO 3IIHCHIOE pPO30YyIOBY
eexTuBHOI, cy4acHoi, cTtaOimpHOi Ta 3axuineHoi IT-iHpacTpykTypH,
YIOCKOHAIIIOE ~ Ta aBTOMATH3ye po00dYi  IIPOIECH  Ta MPOLEAYpH
VOPaBIiHCHKOI  JTISIIBHOCTI,  aJAMIHICTpYBaHHS  TOJATKiB, 300piB
1 TUTaTeXXiB, PO3BHMBAE 3PYYHICTh Ta JOCTYIHICTh OH-JIAWH CEpBICIB IS
TJIATHUKIB ITOAATKIB [8].
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[IPOBJIEMH, BUKJIUKHU, MOKJIUBOCTI

dinocodis nudppoBoi TpaHcopMmarii 3MiHIOE Halle MOBCSKICHHE
KUTTS ACCATHIITTAME (iHTEpHET), HaBiTh COTHAMHU (IPYK) 4YM HABITh
TucsyamMu (kosieco). CTBOpPEHHs NPOrpaMHUX JOJATKiB, MOOYyIOBa
IT-indpacTpykTypu Ta po3ropTaHHs Oi3HEC-TIPOIECiB  HE € YUMOCH
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HoBuM. KosxeH TexHiuHMH KypHal, Bi Business Insider mo Wired, mic-
THUTB icTOpito mpo 1udpoBy Tpanchopmarito. lllkona menexmenty MIT
Sloan 3amycTuia iHIIATHBY 1100 U(POBOT EKOHOMIKH. XapaKTEPHOIO
OCOOJIMBICTIO CHOTOJHIIIHBLOTO JIHSA € GKCIOHEHIIaIbHE 3POCTaHHS
iHdopMallii, sika ToIBOIETHCS KOXKHI 1,5-2 poku. Bee mouanocs 3 iHgpa-
CTPYKTYpH, SIKa CTala OCHOBOIO JUIA JOJATKIiB, SIKi INEPEeOCMHUCIIIIH
OizHec-mporiecu. TakuM YMHOM, BCE TIOB’s3aHO: iH(pacTpyKTypa BU3HA-
yae BUOIp Mporpam, sKi, y CBOIO Uepry, BU3HA4al0Th BUOIp MPOIIECIB.

Hudposa Tpancdopmartist — 11e 6e3nepepBHUIA MPOLEC CTpaTeriyHOro
OHOBIICHHS, SIKHI BUKOPHCTOBYE TIPOTPEC y MUPPOBUX TEXHOIOTIAX AIIS
CTBOPEHHSI MOXIIMBOCTEH, SKi OHOBIIIOIOTH a00 3aMIiHIOIOTH Oi3Hec-
MOJIeJb OpraHi3anii, miaxia 1o chiBmpani Ta KyasTypu. @okyc BU3HaUeHb
MUQGPOBUX TEXHOJIOTIH BapilOETBbCSA BiJ NPUHHATTS Ta BUKOPHUCTAHHS
HOBHX TEXHOJIOTIH 10 BIOCKOHAJICHHsS IMPOIIECiB, OIepalliif, BiIHOCHH
13 KJIiEHTaMU Ta MPOIYKTUBHOCTI, 1O CTBOPEHHs HOBUX Oi3Hec-Mojerneit
Ta MOYJIMBHX PE3YJIBTATIB BIUTMBY Ha cepenoBuine. OUiKy€eThCs, o ud-
poBa TpaHchopMallis cTaHe MyCKOBUM MEXaHI3MOM JIISl PO3BUTKY HOBHUX
opranizamii. lle Moxxe OyTH peasizoBaHO y ()OpMi HOBUX YYaCHHKIB
PHHKY, a TaKOX 3 ICHYIOUMMM OpTaHi3allisIMM, SIKi MalOThb MOXXJIHMBICTh
MParHyTH JI0 HACTYITHOTO piBHA Oi3Hecy. HalnmomynspHimni cioBa B Ha3-
Bax: «1U(POBUNY, «TpaHCHOpMALIi», KIIPOIECy, «Oi3HECY, «IHHOBALIIL»,
«TPOIYKTUBHICTBY, «IIHHICTBY. «BEJIHKI AaHi», «CIJIbHE CTBOPEHHS I[iH-
HOCTeH», «Oi3HeC-MOAeIbY, «iHAyCcTpis 4.0», «KOHKYpEeHTHA IepeBaray,
«CTBOPEHHS BapTOCTI», YMPABJIIHHSA 3MIHAMIY, ITOBEIIHKA» Ta «CTpa-
teris». HesBakatoun Ha Te, mo [aayctpia 4.0 € gacTuHotO 1IUdpoBizarii,
mudpoBa TpaHchoOpMaIlisi BUXOAWUTH Jalieko 3a Mexi Irmyctpii 4.0
1 BKITIOYAa€ TIEPETBOPEHHS (DI3WYHHMX MPOAYKTIB Ha MHU(POBI TOCIYTH,
peKOMeHJaIll CIoXKKMBayaM IIOA0 COINiAIbHUX MeJlia Ta BKJIIOUCHHS
mudpoBux mpucTpoiB y nporec mokynku. K’epiui, Topropa, ens
Ioxynive Ta KBakyapemmi (2021) mocmimkyBand, sK ODU(PpPOBa TpaHC-
(hopmartisi, 3 Touku 30py nUGPOBOI CHIBIpAlli, CIIBHAX 3yCHIIb 13 BHYT-
PIIIHIMI/30BHIIIHIMA TapTHEpaMH ISl JOCSTHEHHS CIUTBHUX IIiIeH,
a TaKOXK BIIPOBADKEHHS NU(PPOBUX IHCTPYMEHTIB, IO MIATPUMYIOTH
II0 TIPAKTHKY, BILUTUBAE HA COIiaJIbHI iHHOBAITiT KamiTany [1].

Ockinpky oprasizariii BKJIaJalOTh 3HAYHI KOIITH B CBOIO LU(POBY
TpaHCcpOpMAILio, CIIBIpAI T2 KOJEKTHBHI IHHOBAIIIi MAIOTh BUPIIIATEHE
3HaueHHs. Ha muiaxy 1o omyskaHHs moctae 6azamo npobnem. 3BitT Bee-
CBITHBOTO €KOHOMIUHOTO (hopymy «IJoGanbHi pusuku 2022y mokasye,
110 OYIKYETHCS, 110 MEPCTIEKTUBH 3pocTaHHs OyayTh Ha 2,3 % HIKYHMU
y 2024 poui, xo4a 11 nudpa He BPaXOBY€E BIUIUB MOTOYHOT MIXKHAPOIHOT

43



TeOMOJIITAYHOI  HEBU3HAYCHOCTI, KOH(MIIKTIB 13aBOpyIIeHb. AJe
3alpoBaJUBINY TPABUIBHUN MiAXiJ, KOMIaHii, SIKi BUKOPUCTOBYIOTh
nu(ppoBi  TEXHOJIOTii, MOXYTh JOIMOMOITH 3MCHIIUTH IIel BIUIWB,
OJTHOYACHO CTBOPIOIOYHM pOOOYI MicHs Ta riIo0aibHI  €KOHOMIYHI
MoxuBOCTi. 3rigHo 3 pochimxeHHsiM OECP, 70 % Manux i cepemHix
MiANPUEMCTB 3HaYHO 3017IBIIMIN BUKOPHCTaHHS IU(DPOBHUX TEXHOJOTIH,
00 OOMEXHUTH BTPATH, cripuunHeHi kpu3oro 2020 p.

Cnpo0Ou BiTHOBHUTH TJI00QJIBHY €KOHOMIKY Ta BUDIIIMTH JesKi 3 Haii-
HaraJbHIMINX 6UKIUKIG, 3 AKUMH CTHKAETHCS CYCIUIBCTBO, 3a PaXyHOK
IU(GPOBUX TEXHOJOTIH BIAIrparOTh MPOBIIHY POJIb Y CTBOPEHHI CIUTBHOT
Ta IHKJIFO3UBHOI OCHOBH. 3a BIICYTHOCTI IIMPOKOMAcCIITaOHUX Mii
eKOCHUCTEMH, HEOOXimHI JUId CTIMKOCTI pecypciB MpPOMOBKYBAaTHMYTb
noripiryBatucs. TeXHONIOTTYHHM CEKTOp Ma€ 3acO0H Il BUPILICHHS [TUX
BHKIIMKIB 3aBJSIKH HOBHM TEXHOJOTISIM, SIKI PO3BHBAIOTBHCS Ta MiATPH-
MYIOTb cTpateridHi iHHoBaii. LIITydHuit iHTEeNeKT nornomarae TpaHchopmy-
BaTH rajxy3b OXOPOHH 310poB’s, Toli sk Edge Computing po3kpuBae Bcro
moTyHicTh [0T 111 MOHITOPHHTY HAaBKOJIMITHBOI'O CEPEIOBHINA Ta KJTi-
MaTUYHOTO MOJICNIIOBAHHS, TPAHCIOPTY Ta CTAJIOrO YIPABIIHHS pecyp-
camu [2].

3 posropraHHsM 3B’si3Ky S5G y 0araThoxX KpaiHax Moocaugocmi
crpaB/ii 6e3MexHi, 0COOIUBO SKIIO BOHU TOOY/I0BaHI Ha Ha/TiiHINA OCHOBI
30epiranHs gaHuX y OaraToxMapHiil iHppacTpykTypi. CroiBnpans ypsais
1 TEXHOJIOTIYHUX KOMIIaHIM Ha KOPUCTh BITHOBJICHHS € B)KJIMBOIO: CTaTH
MEPIIOI0 BEIMKOIO €BPOIECHCHKOI0 EKOHOMIKOIO 3 HHU3BKHM pPiBHEM
BUKU/IIB BYIJICIIO, TOCATHYBIIH BYTJIEleBoi HelTpansHOCTI Yy 2050 pomi
€ OJIHI€I0 3 OCHOBHUX IiieH many France Relance. Lludposa TexHomoris
€ BOXJIMBUM BEKTOPOM 1HHOBAIlIM Y CITy>k01 HaBKOJMIITHBOTO CEPeIo-
BHINIA: YW TO Yepe3 IHTEeNIeKTyallbHEe YNpaBiiHHA odicamMu, YUl HasBHI
JATYUKHA JTO3BOJIATh ONTHMI3YBAaTH CIIOKMBAHHS €HEprii BiAMOBITHO
JI0O EKOHOMIYHHMX Ta CKOJIOTIYHUX I1HTEpPECiB, YM OMTHUMI3aIlil0 SKOCTI
KUTTS TPOMAJSH. MiJBHIICHHS IPUBAOIUBOCTI TEPUTOPIHi.

Bukopucranns loT no3Bossie onTUMi3yBaTH TeMIIEpaTypy B AUTIUUX
camkax 1MIKOJax, Kpalie BHKOPUCTAHHS JaHUX Ja€ 3MOTy 3HAYHO
ONITHMI3yBaTH TPAHCHOPTHI ITOTOKH, CIIOKMBAHHS CHEprii Ta HaBiTh
MPUPOAHI PH3MKH. 3 OTNISALY HA [e, IHTErpamis CTajJoro Ta HU(ppPOBOTO
KaIliTally B OCHOBY IH(PACTPpyKTypu 3aBTPAIIHBOTO MJHS Mae OyTH
npiopureroM. OHAK, HE3BAXAIOUX HA Te, IO TEXHIYHUI MpOTrpec MoxKe
MIATPUMYBATH IMQPPOBUIA MPOrpec, HEMAE CYMHIBY, IO Ui IHOTO
3HAI00JSITECS HABUYKU Ta 3A10HOCTI JrO/Iei. 3riHO 3 HEIIOJABHIM TJI0-
OaabHUM OMUTYBaHHM, 76 % I T-MeHeKEPIB y BCHOMY CBiTi CTHKAIOTHCS
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3 KpUTHYHOIO HECTa4del0 HABHYOK — Jume Ha 3 % MeHme, HDK Yy
2019 pomi. ToMy BIOCKOHAJIEHHS TIOYMHAETHCS TTOBUIBHO, 1 HlOro Hemoc-
TaTHhO, MO0 HTH B HOTY 3 MAaHOYTHIMM EKOHOMIKaMH, SIKi ypsad
04iKy0Th. OCKIIBKH 11l iIHHOBAIIIiHI PIIICHHS 0a3yIOThCS HA JFOJICEKOMY
mporpeci, MM 3000B’S13aHi  KOJEKTUBHO CKOPOTHTH L€  po3puB
y HaBHYKaX, 00 PO3KPUTH MOTEHIan TpaHc(HOpPMAIifHUX TEXHOJOTIH
1 IPUHECTH KOPHCTh yCiM. BaxkmuBo, mo0 NpUBATHUHA 1 JepKaBHUMA
CEKTOPU B3sIM Ha cebe 3000B’S3aHHS MpAIlOBATU pyKa 00 pyKy AJs
HiITPUMKH PO3BHUTKY IU(POBHX HABHYOK i TEXHOJIOTIUHOI iH(pacTpyk-
TYpH Y JOBIOCTPOKOBIH MEPCIIEKTHBI.

Ile nepembadae MakCHMI3allil0 TOTYKHOCTI TEXHOJIOTIH IIIISIXOM
BIIPOBaKeHHs 5G, MITyYHOTO iHTENIEKTY Ta IepugepiiiHux oO4HCIeHb,
CTBOPEHHSI HAJIMHUX OOYMCITIOBAIILHUX PIMICHh JUIA  IIATOTOBKU
JI0 €KOHOMIKH 3aBTpammHboro nHs. IludpoBa Tpanchopmariis o3Hayae
BIIPOBADKEHHSI KOMITAHIED HOBHUX Ta IHHOBAIIMHUX CIIOCOOIB poboTH
Ha OCHOBI1 TEXHOJIOTIYHHX JIOCATHEHb. TaKUM YUHOM, IIe TpaHChopMaIlis,
3aCHOBaHa Ha MU(POBHUX IHCTPYMEHTAaX, 3a JIOTIOMOTOI0 SKHX KOMIIaHis
BJIOCKOHAIIIOE a00 3aMIHIOE ICHYIOUY IPaKTHKY 3a JOIOMOIOI0 HOBHX
TEXHOJIOT1H, OJIHOYACHO 3MIHIOIOYH, SKIIO HEOOXiJHO, CBOKO KYJIBTYpY.
Iudposa TpaHchopMaliisi CTOCYEThCSI BChOTO, 1110 TIOB’s13aH0 3 [T, y BCixX
cekropax [3].

Bpax TexHooriii (abo iX HepyHKIIOHATBHICTh) MU B1TIyBa€MO T'OCT-
pitre, Ham CBIT HMU(POBHH, 1 MH OYIKYEMO, IO Ii TEXHOJIOTIT MpaIo-
BaTUMYTh Oe3mepebiiiHo. Hami cMapToHN Halar0Th HaM yCi AaHi, HeoO-
XiHI U1 IPOXYKTUBHOI POOOTH HPOTATOM JHS: IHCTPYMEHTH OOpPOOKH
TEKCTIB, KaJIeHapi, CIIOBIICHHS PO CIIOXKHBAHHS SHeprii, iHpopmallito
PO TPOMAJCHKHIH TPAHCIIOPT, CIYKOM JOCTAaBKH 1Ki, MIPOTHO3 ITOTOIH.
Tomy koMmaHii TOBHHHI 1HBECTYBaTW B TE€XHOJOTii, SIKi CHpPOILIYIOTH
JKUTTS IXHIX CHIBPOOITHHKIB 1 KIIieHTIB. TUM He MEHII, XMapHi PilICHHS,
MOOLUIBHI MPOTpaMu Ta TEXHOJIOTII, IO HAJAIOTHCS SIK MOCTYTH, BHMAara-
I0Th HOBUX CUCTEM 30epiraHHsl, aHATITUKA, aBTOMATH3AIli1 Ta YIpaBIIiHHA.

Hudposizanis notpedye iHHOBAIiH, a HOBI TEXHOJOTIi JO3BOJSIOTH
OIITHMI3yBaTH TPOLECH, SKi, y CBOIO 4epTy, IOKPANIyloTh SKICTh IIpO-
oykTiB  imocmyr. KopuceTyBadi 3BHKAlOTh J0 IIEBHOTO  KOM(OPTY
B MTOBCAKJICHHOMY JKWTT1 1 MOCTIHO BUMAaralOTh HOBUX YJIOCKOHAJICHb.
Taki TpoAayKTH, SK mamepoBi (aitmu, mo 30epirafoTbesl B KApTOTEKaXx,
nepeTBOpwiInCs Ha OiTH Ta OaliTH B KOHTEWHepaX, IO 30epiraroThest
B xmapi. Cami madu jyis 30epiraHHs JAeMaTepiani3yloThes, Mo0 CTaTh
IpOrpaMHKUM 3a0e3nedeHHsM. Taki MOCIyTH, SIK MPOKUBAHHS B TOTEISIX
1 OpeHaa aBTOMOOLITIB, OyiIH 3aMiHEHI «BUIBHUMH KiMHATAMIY 1 BOZISIMH,
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SIKHX MH BUKIUKAEMO 31 CBOIX cMapT@oHiB. OZHUM cJIOBOM, IH(poBa
TpaHchOpMAITisl TIOJIATAE Y TOMY, MO0 IOJISTIIIMTY BaIlle )KUTTS 3a JJOIMO-
MOTOI0 TIPOrpaMHOTO 3abe3neueHHst [4].

ChorosiHi JIOIATKA € YIIIOOJICHUM 1HCTPYMEHTOM i Oi3Hecy, aje
e OyJI0 He 3aBXKIU TakK. BOHM movaay MiIpHBaTH PHHOK, KOJIH CEPBEPH
CTaJIH MOMYJIIPHUMHE KOMITOHeHTaMu iHdpacTpykTypH. [TepeBaroro Ta Hemo-
J1iKoM 1IGPOBOT TpaHCcopMallii € Te, IO il HEMOMIIMBO JOCSTTH 38 JIOTIOMO-
TOK0 OJIHOTO TIPOCTOro pimieHHs. Bamriii kommaHii Moxke 3HamoOHTHCS
MeperIsIHYTH porpaMHe 3a0e3edeHHs, METOIM po3poOKH, Oi3Hec-TporecH
a00 POJTb KOXKHOTO 3 HUX.. Y OyIb-SIKOMY BHUITAJIKY, ITH(POBA TpaHChOpMaIIis
€ JIOBrOCTPOKOBOK. BoHa mepenbavae 3Ha4YHI KyJbTYypHI Ta TEXHOJOTTIHI
3MiHHM, SKi MalOTh BaX/IMBE 3HAYCHHS I TPUBAIOTO YCHIXy KOMIIaHiH
3 OpraHi3amiiHoi Ta KOMepIliiHOoi Touku 30py. Lludposa TpaHchopmariis
BHCTYIIA€ sIK YAHHUK 1HHOBAIIHHOTO MPOrpecy TeXHOJOTIH [S].
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YIPABJIIHHA OPTAHI3AL[IMTHUMHA TPAHC®OPMAILIAMU
BIBHECY HA OCHOBI APXITEKTYPHOTI'O MIAXOAY
40 MOJAEJIOBAHHA IIAIIPUEMCTB

Mu XuBEMO y CKJIaqHI Ta HEBU3HAYCHI YacH, IO XapaKTePH3YIOThCS
IIBUJKUMHU 3MiHAMHU COILIaJIbBHUX CTPYKTYp, TpaHChOpMAIlisiMU iHpopMa-
IIHHOTO CepeIoBUIlA Ta CTPUOKOMOMIOHMM PO3BUTKOM iH(OpMaIiiHO-
KOMYHIKaIiHHUX TexHojorii. IlaHye mudpoa mapagurma JrOACHKOTO
PO3BHTKY, Bi3is sIKOI Hoysirae y Takomy [1]:

— cydYacHa €eKOHOMIKa pO3IIIIAEThCS SIK eKOHOMIKA 1H()OpMAIIIIHOTO
TUILY;

— iHopMaris 1 3HaHHA € 1 6a31COM 1 BU3HAIOTHCS KIIFOUOBUMH (HaKTo-
pamMu BUpOOHHIITBA I OTHOYACHO POIYKTOM JITS KiHIIGBOTO CIIOKHUBAYA;

— TON-MEHEPKMEHT 3MYIICHHI NepeocMHCIIoBaTH Oi3Hec-Mozeni
MiANPUEMCTB 3 aKIICHTOM Ha MiJICUJICHHS] B HUX TPOIECIB B3a€EMHOIO
BIUIMBY Oi3Hecy Ta iHpopmariiiaux TexHonorii (IT);

— IHTEJIGKTYaJIbHOK) 1HHOBAIIEID CTa€ KOHIICMIlis iH(OpMAIiHOTO
IHKUHIPUHTY MiAIPHEMCTBA, CTPYKTYpa a00 IHTEeTIeKTyallbHa apXiTeKTypa
SIKOT'O CKJIAJIA€THCS 3 TPHOX OCHOBHHUX KOMIIOHEHTIB — JIFOAWHA (TIPOEKITisS
OpraHi3amiifHOT CTPYKTypH B CHCTEMi YIpaBliHHS), Oi3Hec-3a1a4a
(mpoexist pyHKIIOHATBHOI CTPYKTYPH CHCTEMH YIIPaBIiHHA a00 Mepexi
6i3nec-mporecin), IT (mpoekiiist kKopnopaTuBHUX iHPOPMAITIHHIX CUCTEM
Y CHCTE€Mi aBTOMATH30BAaHOT'O YIIPABIIHHS).
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Taxum unHOM, CydacHUH Oi3HeC (KOpropailis, MiAMPHEMCTBO, OpPTaHi-
3amis, ¢ipMa) B yMoBaxX iH(GOpMAIidHOI €KOHOMIKM TMOBHHEH MiCTHTH
cTpateriyHe OadeHHs, MicCito, CTpaTerilo opradizamii, i, Oi3Hec-
apxiTekTypy Ta IT-apXitekTypy, MpHuoMy 3 MO3HIINA IUTICHOCTI W CHC-
TeMHOCTI (QyHKUioHyBaHHs. CaMe Take CHCTEMHE CHPHHHATTS IHX
B3a€MOIIOB’SI3aHUX E€JIEMEHTIB OTPUMAIO Y Npo(eciiHuX KoJax Ha3By
apxitektypa mianpuemctBa (EA — Enterprise Architecture). ABTOpcTBO
LBOTO TEPMiHy HanexuTh JPx. 3axMaHy, a camMa KoHuenuis EA 1pyHTy-
€TbCS Ha TaK 3BaHiM 3axMaHIBCBHKIMl paMii apXiTEeKTypd MiANPHEMCTB
ZFEA (Zachman Framework Enterprise Architecture) [2], 3rigHo 3 sKOrO:
apximexkmypa nionpuemcmea — 1€ ICBHAA 00 €KT YIPaBIiHHSI, SKHHA
3abe3neuye B Oi3Heci y3arajJpHEHE IIPEACTABICHHS IiIIPUEMCTBA
(pipMu, opranizallii, yCTaHOBH KOPIIOpaIlii TOINO) Ta B3aEMHE Y3Tro-
JOKSHHS 10T0 OKpeMHUX 4acTHH (200 acIeKTiB AisTLHOCTI) B €WHE IIiJIC.

3a ocranHi fgecatuniTrs ZFEA ctpiMko pos3Buiacs i HaOyna cTatyc
apXITEeKTYPHOTO IMiJXOMy, 13 3aCTOCYBaHHSAM METOJOJIOTIT Ta iHCTPY-
MEHTApI0 SKOTO CTBOPIOETHCS (KOHCTPYIOETHCS) «OHTOJIOTIS IMiIIIPUEM-
CTBa», B Ky NPUPOTHO BXKHBIFOKOTHCS CTpATeris MiANPUEMCTBA, HOTO
6i3Hec-apxiTekTypa Ta IT-apxitekTypa.

Apximexmypnuti nioxio 10 MOJCITIOBaHHS Ta MPOEKTYBaHHS ITif-
MIPUEMCTBA ITOXOIUTE 31 cepH iHPOPMALIIITHUX TEXHONOT1H 1 BUKOPHCTO-
BYBAaBCS JUI NPOEKTYBAaHHS iHPOPMAIIHUX cUCTeM (30KpeMa, CHCTEMH
knacie MRP, ERP Ttomo) i TexHiuHOT iHPpaCTpyKTypH, a TaKox (opma-
mizamii  O6i3Hec-BUMOT. J10 MOJICITIOBaHHS apXITEKTYPH IMiIPHEMCTBA
3BEpPTAIOThCSI, KOJIW AaKTyallbHUMH Ui TIANPUEMCTBA € MEBHI Il
OpraHi3aliifHOro PO3BUTKY i TpaHchopMarlil icHyrouoro Gi3Hecy Ha M-
TPYHTI 3aCTOCYBaHHs CydYacHHMX iH(OpMAIliHHMX TEXHOJOTIH, aJKe
apxiTeKTypa MiAOPHEMCTBA Ja€ 3MOTY 3AIHCHUTH CHCTEMHHH OIHC
MiAPUEMCTBA, Ha 0a3i YOro MPOBOAMTH aHAII3 1 MPOEKTYBaHHS HOTO
IISUTBHOCTI Y Pi3HUX acIleKTax, 30KpeMa, 3 TOYKU 30pY PalioOHaIbHOCTI
OpTaHi3aliiHOi CTPYKTYpH YIpPaBIiHHSA MiATIPHEMCTBOM, a00 3 TOUKH
30py Horo edexkTuBHOTO (DYHKIIOHYBAHHS 3 ypaXyBaHHSIM CHEIU(IKH
nepediry OizHec-mporeciB, a0 3 TOUKH 30py CHUCTEMH IIJICH PO3BHUTKY
TOIIO. 3 MO3HUII apXiTeKTYpHOTO MiAXOAY MiANPUEMCTBO PO3IIISAAIOTH
SIK CHCTEMY CEpBICiB, MPOLECIB, HiJeH 1 MOKa3HUKIB MisUIBHOCTI, opra-
HIi3aI[IfHUX OJMHUIL Y CUCTEMi YIPaBIiHHA, 1H(GOpMAmidHIX CHCTEM,
JaHUX, TEXHIYHUX 3ac00iB Tomo. L{uMm caMuM apxiTekTypa miInpueMCcTBa
peayizye i7er0 CHCTEMHOIO IiJXOAy JO YIPaBIiHHSA MiANPHEMCTBOM
Ta yOpaBiiHHS 3MiHaMu Oi3Hecy B yMoBax iHpopmamiiHoi (1udposoi)
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E€KOHOMIKH Ta CHJIBHOT 3aJIeKHOCTI Oi3Hecy Bij iH(OpPMAIIHHUX TEXHO-
noriii [1; 2].

OTXe, apXiTeKTypa MIIPUEMCTBA (OPMAITLHO OTIHCYE HOTO MPOIECH
a00 MOJIENII0E HOTo acHeKTHI MPOEKINii, KOJM MiANPHEMCTBO SIK 00’ €KT
YIPaBITiHHA PO3TIAIA€THCS OHOYACHO 3 PI3HUX TOYOK 30py 200 HiTbOBHX
npiopuTeTiB. Y AaHiil poOOTI HAMM PO3MNITHYTO OJUH 3 TAKUX ACIEKTiB
JUSTBHOCTI MIIpHEMCTBA (200 cTpaT HOTO CHCTEMH YIIPABIIIHHS) — HOTO
(yHKIIOHANBHE TPEJCTABIEHHS uepe3 Mepexy Oi3Hec-TIpOoIeciB.
Sk mpukiaa BUOPaHO MPOMUCIIOBE IIIPHEMCTBO KOMYHAJIBHOI TEIIO-
CHEPTeTHKH.

Axmyanizayis npobnremamuku oocaiodicenns. Ilig yac BUpOOHHIITBA
I TpaHCHOPTYBAHHS TEIUIOBOI €HEPril «IepeIuliTaloThes» PI3HOMAaHITHI
0i3HEC-TIPOIIECH M ITPUEMCTBA, SKi BUMArarTh OIIEPATUBHOTO OOJIIKY IS
OTpUMaHHA IUQPPOBUX JaHUX TPO iX mepedir 1 peleBaHTHOTO TIPO-
AKTHBHOTO YIPaBJIiHHS Ha OCHOBI 3MICTOBHOTO aHaJIi3y Li€l iHpopMarlii,
sKa TIOCTITHO OHOBIIOETHCSA. BupimieHHS 1€l mpoOiieMd MU BOa4aeMO
Yy CTBOPEHHI CHeIlialbHOro MporpamHoro 3abesnedenHs (digital-rexno-
Jorii) 3 ypaxyBaHHSAM NPHHIUIIB apXiTeKTypHOI MeTononorii. OcHOBHE
3aBJ/IaHHS — ABTOMATHU30BaHUI KOHTPOJIb HaJl MEPEKEI0 KITFOUOBHX Oi3HEC-
MpoIeCiB, 30KpeMa, MMOCTAYaHHSIM CHEProHOCIiB 1 pecypciB Ha 00’€KT
BUPOOHHUNTBA (Ta3, €JIEKTPOEHEPris, BOJAA), KOHTPOIb BHXOIY TIOTOBOL
npoxayknii 3 BUPOOHMIITBA, OalaHC BUTpPAT EHEPIreTUYHUX PECypciB iix
00K B OyJIb-SIKHI MOMEHT Yacy, aHajli3 CIIO)KHBaHHS €HEPropecypcis,
PO3paxyHOK BTpAT il 9ac BUPOOHHIITBA I TPaHCIIOPTYBAHHS TEILTOBOI
eHeprii KiHIIeBOMY CIIO)KMBAYEBi, CKIIaJJaHHS 3BITHOCTI TOIIO.

Ompumani pesyromamu. KoHIENTyalpHy 1€10 MIOA0 3aCTOCYBaHHS
apXITeKTYpHOI METOMOJIOTI] MOJETIOBAHHS IMIAIPHEMCTBA 3 TOUKH 30py
BUUJICHOTO aCIeKTy Horo AisTbHOCTI ((pyHKIIOHAJIBHE MPEACTABICHHS
yepe3 Mepexy Oi3Hec-NpoIeciB) peani30BaHO uYepe3 CUCTEMHY OpraHi-
3aIil0 Ta MPOBEACHH KOMIDIEKCHOTO aHANi3y Iepediry Gi3Hec-TpoeciB
TETUIOCHEPT€THYHOTO MiAIPHEMCTBA, 10 PEANi3yI0Th KOMIIJIEKC TEXHIKO-
E€KOHOMIYHHX Ta YIPaBIiHCHKUX 33a7a4 Pi3HOTO PiBHS CKJIAJHOCTI.

VYnpasimiHchka 3amada — cPOpPMYIBOBaHI B MMMCHMOBIH, ycHill abo
B iHII# ¢opmi BXiaHa iHpOpMAIis, 0OMEKXyBalIbHI JOMYIICHHS H rimo-
TE3W, OYIKyBaHi pe3yNbTaTH [TiSUTBHOCTI KOHKPETHHX CTPYKTYpPHHX
MiAPO3IiTiB a00 OKPEeMUX MPALiBHUKIB IiIIPUEMCTBA, SIKi PEai3ylOThCS
HHMH B KOHKPETHHX YMOBaX IPOCTOPY i 4acy BiIIOBITHO 10 BU3HAYEHO]
YIPaBIiHCHKOI METH B IIPOIECi BUKOHAHHS [ESKOTO BCTAHOBJICHOTO
MEpeITiKy eIEMEHTapHUX POOIT Ha 3aJaHiil Tomoyorii (yHKIIOHATBHOT
CTPYKTYpH MiANPHEMCTBA Y PopMi Mepexi OizHec-tiporeci [3].
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Hamu pospoOiieHo cTpyKTypHO-(QDYHKITIOHATIBHY CXEeMy Mepexi
Oi3HEeC-TIPOIIECiB TEIUIOEHEPIeTHYHOTO IMiANPUEMCTBA, Ky y3araJlbHEHO
nmonaHo Ha puc. 1 y ¢opmi rpadiunoi mozaeni (moOymoBaHO i3 3aCTOCY-
BaHHSAM METOJIOJIOTIi CTPYKTYpHOTO aHalli3y W MPOEKTyBaHHS Oi3Hec-
nporecisB BPMN). TIporiecHy momens Ha puc. | yTBOPEHO MHOKHHOKO
6i3Hec-TpolieciB MiAIPUEMCTBA, YUACHUKAMHU SIKUX € OKpeMi Horo crpyk-
TYpHI TiAPO3AUTH (EIEMEHTH OpTaHi3alliiHOI CTPYKTYpH YITPaBIIiHHS)
imocagoBi ocoOu. KOXHHI CTPYKTYpHHH €IEeMEHT 3 MHOXXUHU
A={Ai}={A1, A2, A3, A4, As}, nonanumii Ha puc. 1l y Bursimi QyHKiio-
HaJIBHOTO OJIOKY, BIANOBiJa€ pi3HUM (YHKI[IOHATBPHUMH HAIpIMaMH
JUSUTBHOCTI MIANPUEMCTBA, SIKi OXOIUTIOOTH ITEBHI KOMOIHAITIT (TTEpEeTHHH )
foro BUpOOHMYHUX 1 opradizamiffiHux Oi3Hec-TpoleciB, 1 MiIArae
MOJAJBIIINA TEKOMITO3MINI, BHXOOAYM 3 METH JOCIIKEHHS, a TaKokK
3 ypaxyBaHHSAM yMOB icrnenudiku (QyHKI[IOHYBaHHS KOHKPETHOTO
00’€eKTa TOCIIIKEHHS.

123468
o - 34567«
Mocravamna  —— ‘B % Pecvpen
] arosuit s
A Cipom b i 12780 1. Tpyaosuii pecype.
t E 12310111213 2, pecype.
- 1 / Cxaaa T 1101112 « 3. Ginancosuii pecype.
A3 Bupobmuureo LR 4. ToricTuxa.
Setmma / AGemesT enepeil Peasbauis 5. Tocayrm cropowmix opramiamii.
Somy wesmain / " ) Pt ppaand exepril 6 JOpmamwma mixrpmsxa.

' 7. Biaaia Gexnexn.
8. Joromipumil piziz.
9. Tabopatopis.
10. KoMBAeKTY 1098 T2 0612 IHARAR.
11. Texuooriaua Jokysentanis.
12. Texnoaorixmuii mpomec.

I T | T I 13. Mauso.

Puc. 1. Y3arajgbHeHa CTPYKTYPHO-(PYHKIIOHAIbHA MO/Ie/Ib Mepexi
Oi3Hec-mpoleciB Ten10eHepPreTHYHOr0 MiANPHEMCTBA
IDicepeno: nobydosano asmopamu

Cunte3 e(peKTUBHOI CHCTEMH YHPABIiHHS HiAMPUEMCTBOM 0a3yeThes
Ha (opMyBaHHI CHCTEMH IIiied Horo (yHKLIOHYBAaHHS, SKi TOBOASTHCS
70 piBHA KOHKPETHHX YINpPaBIiHCBKUX 3agad. 3 ypaXxyBaHHAM IbOTO
BH3HaueHi  (YHKI[IOHATBHI  HAmpsSMH  JISUIBHOCTI  MiJIPHUEMCTBA

(onepariiini 61oku nporecHoi moaeii) A={4i}, 1=1,5, npoerupyoThcs
gepe3 BIAMOBINHI Oi3HEC-TPOLECH HA MHOKHMHY YIIPABIIHCHKHAX 3ajad
Z={zZi}={Zj}, i=15, J=1,T, , SIKI BHPpINIYE MiANMPHEMCTBO i Hac
nmoto4Hoi nismbHOCTI. [Iponeaypa po3B’s3aHHA JesiKOi yHpaBiIiHCHKOT
3ajadi, MMOCTAHOBKA SIKOi 3IIMCHEHA BIAMOBIMHO O IIFOY0T CHCTEMU
YIPaBIiHHS MiANPUEMCTBOM, PETJIAMEHTYEThCS (331a€ThCs) (DIKCOBAHUM
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HaOOPOM eIIEeMEHTapHHUX POOIT, IO KOHKPETU3YIOTh MEBHI YIIPaBIiHCHKI
(yHKLIi, BUKOHAHHS SKHUX MOKJIAJEHO HAa OKPEMI CTPYKTYpPHI HiAPO3ILTH
MiANMPUEMCTBA B MEXaxX JEsIKOi JJAaHKH OJHOTO 3 Horo Oi3Hec-TpoIieciB.
BukoHaHHsI TOBHOTO HA0OPY TaKUX POOIT IPUBOIUTH JIOTIYHO JIO PO3B’sI-
3aHHS L€l yNpaBIIHCBKOI 3a1adyi, a OTKe, 1 BIAMOBIAHOT MpPOOIEMHOI
cUTyalil B KOHKpeTHMX (3aJlaHuX) yMOBax MpocTopy M vacy. Orxe,
KOKHA 3aj1ada i3 MHOXXWUHM Z Ma€ pPO3B’s3yBaTH JCIKYy CKOHOMIUHY,
TEXHIKO-TEXHOJIOTIYHY Ta/ab0 yIpaBJIiHCbKY MPOOIEMATHKY TEILIOCHEp-
TEeTUYHOTO MiJIPUEMCTBA, IPUUOMY B iJieali nepeadadaeThes, o i po3-
B’A3KM OKPEMHX 3aJad TOBHHHI Y3rO/DKyBaTHCS Ta HE KOH(IIKTyBaTH
MiX c000r0. 3 ypaxyBaHHSM IIHX METOJIOJIOTIYHUX MPHHIUIIB CHCTEM-
HOTO TIIXOMy HAMH CKJIQJACHO CTPYKTYpPOBaHHMM KOMIUIEKC TEXHIKO-
EKOHOMIYHHX Ta YIPaBJIIHCHKUX 3a]1a4, SKi yTBOPIOIOTH 3MilIaHy i€pap-
xir0. KoMIuiekc nux 3amay mipisarac noqaibiuii geraimnsanii.

Y nepcrnekTuBi nepeadavaeTbes No0yA0Ba CHCTEMH BiIOBITHUX IIUM
3a7a4aM EKOHOMIKO-MaTEMaTHYHUX, OalaHCOBMX 1 JOTIYHHX MOZEINEH,
SKi YTBOPATH IHTENEKTyallbHE SIPO CHCTEMH INITPUMKUA TPUHHATTS
pimens Ha 0a3i digital-rexHonoriit. Lle no3Boise mix 4yac BHUpILICHHS
MEeBHOI MpoOJIEeMHOI CHUTyalii HECKIagHO peaji3oByBaTd (hopMaibHi
MIPOIIEAYPHU MTEPEXOTY BiJl OJJHOTO 1€PAPXIYHOTO PiBHS M0 IHIIOTO, 3/iHC-
HIOBATH MO/ KOXHOTO PIBHS IIl€ Ha KiJIbKa MiJICUCTEM YXKe 3a IHIIO0
03HAKOIO (acrekToM) abo po3MOoJIiNeHHs BUPINIyBaHOI MpoOIeMH Ha aes-
KOMY PiBHI Mi>K HHA3KOIO IHIIMX PiBHIB, SKi MICTHTUMYTh €JIEMEHTH IIi€i
npo6siemu. Li TpyaHOIII BUSABJISIFOTHCS MPH 3MIHCHEHHI CITIJIBHOTO OIUCY
MHOKMHHU YIPABIIHCHKMX 3a1ad MiAMPUEMCTBA, & TOMY IIPOIEIypPH
iX (popMali3oBaHOTO y3arajlbHEHHsS Ta B3aEMHOI 1HTErpariii MOBHHHI
IPYHTYBAaTUCS HA €IUHIA MmiIaTGopMi  apXiTeKTypHOI METOMO0JIOTIi
MO/JICITFOBAHHS ITiIIPHEMCTBA.

Bucnoexu ma nepcnexmusu nooanvuiux possidok. Ha croromui apxi-
TEKTypHa METOJOJOTIS — Iie IHHOBAIIHHUN MIIXiA B IPOEKTYBAHHI e(eK-
TUBHOTO Oi3Hecy, KOIW MiANPUEMCTBA TPArHyTh CTBOpPIOBATH (TpaHC-
(opmyBatH) Ta peanizoByBaTé IMppPoBi Oi3HEC-CTpATETii, SIKi CIIPIMOBAHO
Ha MOCTIMHUN PO3BUTOK 1 BIOCKOHAJICHHS. BiMOBIIHI KOMITETEHTHOCTI
€ KoH4e 3aTpeOyBaHMMHU Ha pUHKY mpami. OTXe, cucTeMa BHIIOi €KOHO-
MIKO-YTIPaBIIHCHKOI OCBITH Ma€ PEIEBAaHTHO pearyBaTH Ha IIeH BUKIIUK
3 00Ky CyYacHOTO €KOHOMIYHOro cycmiibeTBa. Kadempa inpopmariiHol
exoHoMiky, mignmpuemuunTea Ta pinancie [HHI im. FO. M. [ToteOHi
3amopi3pbKOro HalliOHATBHOTO YHIBEPCUTETY, BPaXOBYIOUH 11l iIHHOBAIiHHI
TPEHIU B Cy4YacHI OCBITI, BXKE IOHAJ IT’SITH POKIB BUKIAIA€ MAaricrpam
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ABTOPCBKUU KypC «ApXITEKTypHa METONOJIOTIS MOJCTIOBAaHHS ITifI-
MPUEMCTB B iH(pOpMaLiiiHiil EKOHOMILI».

Le#i kypc € mpodeciifHo OpiEHTOBAaHWUM JUIsl €eKOHOMICTIB, sIKi HaBYa-
FOTBCS 32 OCBITHBOIO ITporpamoro «IHpopmaiiiHa eKOHOMIKay CIiemiaib-
HocTi 051 «EkOHOMIKa», a METOI0 KypCy € HaJlaHHs CTyAEHTaM IPyHTO-
BHUX TEOPETHYHMX 3HAHb Ta PO3BHUTOK Y HHUX IMPUKIIAJHUX MPAKTHYHHUX
HaBHWYOK 13 3aCTOCYBAaHHSI METOIB 1 MOJIeNIEl MOJICITIOBAHHS TisSUTBHOCTI
MiANPUEMCTB 13 3aCTOCYBaHHIM apXiTEKTYpPHOI METOJIONOTIT ISl CHCTEM-
HOTO KOHCTPYIOBAaHHS CKJIaJHUX 1H(OpPMaiiHUX MOJeNel MiApHEMCTB
SIK TEOPETUYHOI TUIATOPMHU JJISI CTBOPEHHS CHCTEM aBTOMATH30BAHHX
ynpaBiHHs iX nisuibHICTIO KitaciB ERP-ERP |1 Ta ontumizanii Ha ix min-
I'PYHTI poOOTH KOMITaHii 38 paxyHOK 3aCTOCYBAaHHSI MOXIJIUBOCTEH cydac-
Hux [T-cepBicib.
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MOJIIKOH®ECIAHICTD AK IMBEPTEHTHE ABUIIIE:
CYTHICTB TA OCOBJIMBOCTI

B cywacHomy comiymi po3ymiHHS (GeHOMEHY MONiKOH(pECIHHOCTI
SIK KOHBEPTEHTHOTO Ta AUBEPTEHTHOTO IPOIieca € aKTyalbHUM TOMY IO
11e (heHOMEHHU COILIIyMY, III0 Ma€ iICTOPUYHI BUTOKH Ta IMOTIHOIFOOIIOETHCS
Ha IIPOTA31 POKIB B Pi3HUX cepax JIIOAChKOI AisuIbHOCTI. B Hamiit po6oTi
PO3TISTHYTO (OPMH Ta MPHUHITUIKM PO3YMIHHS IOJIKOH(PECIHHOCTI K
JUBEPTEeHTHOTO IpoIleca: CYTHOCTI Ta OCOOJIMBOCTI B Cy4acHOCTI (Ipo-
1IECH KOHBEPIreHTHOCTI BXK€ PO3IIIAanucs B iHIUX mpansax). [Tutanns
JMUBEPTEHTHOCTI PO3IIISIAIOTHCS 3 TOUKU 30py KOHIENTYaJbHUX 3aca
(hinocopchbKOro 3HAHHS, IO € CYYaCHUM ]ISl aKaJIEMiYHOTO HAayKOBOTO
JocTipkeHHs. B gocmimkeHHi Oyno MPUIHATO 32 OCHOBY COIIalIbHO —
¢inocodcerki Ta dimocodii icTopii NPUHIUIK Ta METOIH:

1) Jowc. Ioabpetima, T. Kica, Y. Pocmoy, X. Illenvcorozo, O. @netim-
xetima, ma E. I. Mapmunioxa KOHBEpPreHTHHUX Ta JUBEPTCHTHHUX MPOIIECIB
B COI[IAJIBHO-PENTIHHOMY KUTTIi CYCIIBCTBA;

2) M. Koznoseysi — po3poOHHKA TOHATTS «imeHTHGIKAIi» Y CTaHOB-
JeHHI icTopil Ta popMyBaHHSI KOHBEPTEHTHUX/ IUBEPICHTHUX MPOIIECIB.

Mema Oocnioscenns.

Buxomsun 3 migxomis gochimkeHHs TemH, «llomikoH(ecidHICTh
SIK TUBEPTEHTHE SBUIIE: CYTHICTh Ta OCOOIUBOCTI» SK IMPOLECY HALIOTO
4acy, MU PO3TIISIAEMO Y KOHTEKCTI MYJIbTHKYIBTYPHOTO CHHTE3Y 3 TOUKU
30pYy coliarizallii Ta mepexoly CyCHiIbcTBa BiJl TPAAMIIIHHOTO JI0 cydac-
HOT'O B yMOBaXx T00aii3amii Ta BIfHH, TPOTUCTOSHHIO 3MiHaM CBiTOBOTO
MOPSIIKY Ta 3ITKHEHHIO BapBapcTBa Ta IMBLMI3AILlil, MaKpO-iCTOPHYHHX
KOHBEPIeHTHUX Ta IWBEPTEHTHUX MPOIIECIB COIIyMY.

Mu BiKe 3BEpPTAIHCS 10 TEMU IOTIKOH(ECIIHOCTI SIK KOHBEP2eHMHO20
SBUINA B CYCIIJIBCTBI: «Xo04Ya peNiridiHuid JaHamadT IUIAaHETH BCE IIIe
30epirae icTopuKo-TeorpadiuHy CerMeHTaIlito 1 JIesKi KpaiHu BUTIISIAI0Th
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JIOCTaTHHO TOMOTCHHHUMH 3 OTJIANly Ha PeNiriiHy NMPHHAIECKHICTh CBOIX
IpOMaJisH, OJHAK IMOJIl MMOYaTKy TPEThOI'O TUCSHYOJITTS, BiJOYBaIOTHCS
B CBITi 1 B YKpaiHi, CBilYaTh MPO 3pOCTaHHS POJIi PEIITIHHOTO (aKTOpy
Y CBITOBI{ TOJITHIN, 11O HAJAE HAA3BUYAWHOI aKTyalbHOCTI Il Mpoo-
neMi. 3 orsLy Ha 3a3HadeHe (PeHOMeH IOTIKOH(ECIHHOCTI cTae mpeamMe-
TOM MiJBUIICHO] yBaru SK HayKOBLIB, TaK 1 OOrOCIIOBIB, CBSILEHHOCIY-
xwuTeniB Ta mapadise» [1, c. 40-51].

Huseprennus (nar. divergencia — po3’eqHaHHs) B Oiojorii, po30ixk-
HICTb O3HAK OpraHi3MiB y eBoitolii. [IoHATTS «auBepreHuis Oya0 BUKO-
puctano Y. JlapBUHUM IS TIOSICHEHHST PI3HOMAHITTSI COPTIB KYJIBTYPHUX
POCTIVH, TIOPiJT TOMAITHIX TBAPUH 1 O10JIOTTYHUX BUIIB Y IpHpoi. Takox,
JlapBiH BUKOPHUCTOBYBAB NPHHIMI TUBEpreHIis (B Oiojorii) mis mosc-
HEHHS BUIOYTBOPEHHS B IIPHPO/I.

Mu BHUKOPHMCTOBYEMO TIOHSTTS <JIMBEPreHI» SK Mporeca po30ik-
HOCTI y COLIaJIbHUX SIBHIIAX. B collianbHUX cHCcTeMax: KaliTali3M — colia-
J3M; CEKyJISpHE — CBITCHKE; MEHIIICTh — OUIBIIICTD; I1HIMBITyaJIbHE —
3arajJbHe 1 Take iHIIe MU 0auyiMO TIPUKIIAIN JUBEPIeHINlT CHOTOJTHI.

Hocnigauk Teodin Kic xapakTepu3yBaB 03HaKH KOHBEPIeHII] B CBOTH
po0oTi, ane 3 orjsiAy Ha OOCTAaBHHHM 1€ CKOPINI COIliajibHA TUBEPTEHIIIS:
«EBourortis ponmi aepxkapu. Hacrpapmi kamiTalicTHYHA JIepKaBa 1 corfia-
JICTUYHA JiepKaBa TOCTAIOTh OJJHAKOBO CHOTOJHI SIK IEp>KaBH COIlialib-
HOTO TUIy. B mpuHINII, KamiTaliCTHYHA JepKaBa He € JAeprKaBa 3arajb-
HOTO NOOpOOYTY, ajie BOHA MOCTYIOBO CTAE TAKOIO y CBOEMY CyYacCHOMY
po3BUTKY. BiH KOHTpONIOE€ BHCOKI (DiHAHCH CBOTOJHI 4Yepe3 CBOIO
0aHKIBCBKY MOJITHKY 1 TAKUM UYMHOM BIIJIMBA€ HA PUHKOBY EKOHOMIKY
Ta fioro HaxMipHI KomuBaHHs. KamiTamicTiyHa nepaBa ChOTOJIHI BILIH-
Ba€ Ha PO3BUTOK 1 MOJEPHI3aIlil0, BHUPIBHIOE COINIAJIbHI MOXJIMBOCTI
UUIIXOM  PO3IMOJITY BJIACHOCTI Ta ONMOJATKYBaHHS, a TaKOXK HUIIXOM
CIIPUSIHHS OCBITI Ta HAYKOBUM JOCHimkeHHsM Tommo. Illo crocyerses
JepyKaBU COIaiCTUYHOI, BOHA TIPEICTABIsIE ceOe CBITOBI SIK MEpiKaBy
J00poOyTy 3a BU3HAUCHHSAM. AJie JiepKaBU COIaTCTH HaOylnH I[bOTO
XapakTepy 30BciM HemaBHO. Ha mouaTky icHyBaHHS, IIi IepKaBU MEHILE
3aMajcs COI[AIbHOI TIONITHKOK, HDK pO30YJA0BOKO COLIANBHO-
CKOHOMIYHO-TIONITHYHOT iH(pacTpykTypu» [3, C. 459].

Takox mpuBegeMo IyMKy ¢imocoduni Tpery6 'annm, mio crocyeTscs
PEJIriiiHOTO MO «XapaKTep 1 AKICTh AUBEPIreHTHHX MPOIIECIB Y KOH(pECiIX
MI3HBOTO TIPOTECTAHTU3MY YKPAiHU 1 CBITY 3aJI€KUTh Bijl 30BHIIIHIX 1 BHYT-
PIIIHIX YMHHKKIB. 30BHIIIHIM YWHHAKOM € CTaH COLIIOMONITHYHOTO Cepesio-
BUIIA, B SKOMY IepeOyBae TeBHA KOH(eCis. BHYTpIIHIMI YHHHAKAMU €:
JSUTBHICTh  peliiridiHuxX JtigepiB (ixHi ocoOucTi amOimii 4u KOH(IIKTH);
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HE3roZia 3 IOKTPUHAIBHWMH, JITYPridHUMH, TOBEIIHKOBUMH HOPMAaMH,
OyIb-SIKMMU IHIIMMH CTOPOHAMH OpraHi3alliifHOro >KUTTS peniriiiHoi rpo-
MaJi, 10 HAYACTIIlle BUHHUKAE Y BIJIMOBIL HA 3MiHY TPYIOBHX JIOKTPHH,
JiTyprii, i/abo piBHS cyBopocCTi, TOOTO JTiOepamizaliii ui GyHaaMeHTaTi3aIii
MaricTpaJbHOI JOKTPUHU; 3MiHA IOKOJIIHb BIPSH 1 LIEPKOBHUX JIiIEPiB, PIBEHb
iXHBOT 3arajJpbHOI OCBIYCHOCTI, 3arHOJICHOCTI Y BIpOMOBYANBHI 3acaau
BJIACHOI peINiriiHOl TpajMIlil, BIIKPUTICTh CBITOBI U CYCHUIBCTBY, JOCTYII-
HICTh albTEpHATHBHUX 3aco0iB JerituMarii. JloBexeHo, 1o 3a BiACyTHOCTI
THCKY CYCIUILCTBA ¥ BIAOM Ha MPEICTABHUKIB IMi3HHOMPOTECTAHTCHKIX
KOH(ecCil, BOPOXKOCTI JI0 HAX, IMBEPTEHTHI TMPOIECH € IHCTPYMEHTaAMH
SKICHOTO OHOBJICHHsSI Ta IOIIYKY BapiaHTIB 1MEHHOTO H IHCTUTYIIIHHOTO
PO3BHUTKY ITi3HBOMPOTECTAHTCHKHUX Teuiii» [4, ¢. 5].

ABTOpH 3BEpTAIHCS JI0 TEMH TOJIKOH(ECIHHOCTI Ta KOHBEPTeHIii/
JIMBEPreHIlii B 1HIMX TNparsX, ¢ BOHH BH3HAYAIOTE: «II0/I0 THIIOJOTi3anii
HOJIKOH(ECIIIHO — MYJIBTUKYNBTYpaNbHOTO CYCIUIBCTBA, iCHYe NEKiNbKa
«MoJIeTIei» B Cy9acHOMY colliyMi. JloBeieMo AeKiTbKa MPUKIaIiB:

— B pasi iCHyBaHHS HaceJIeHHs 0e3 3arpos, iHTerparlis CyCIiIbCTBa
€ BHYTPILIHBOIO CIPaBOIO JAepkaBu. ADo, pu OJIM3bKOMY 3HAXOJKEHHI
arpecuBHOI JIepKaBH, 10 HAMAra€TbCs 3aXMILATH «CBOIX», 110 CTAHOB-
JISITh MEHIIICTh y JIeprKaBi;

—  IyaliCTUYHa» Jiep)kKaBa HE € MyJbTUKYJIBTYPAbHOK SIK 1y BUIA/I-
Kax, KOJIM Maie BCi IMMITpaHTH NPHOYBAIOTh 3 OAHOTO PETiOHY CBITY a00
HaBITh OJIHIET JIep)KaBH, IO Bele JO AYaIbHOCTI CYCIIBCTBA Ta Bif-
OKpEMJICHHS IHTEePECIB;

— JIOKTpUHA MYJbTUKYJIBTypali3My IMepeadadae  piBHOLIHHUHN
BHECOK Pi3HUX TPyl Y eKOHOMIYHOMY CYKYITHOMY TPOJIYKTi;

— JIOTOBIp Mpo TIpaBa JIOJAWHHU, IO 000B’SI3KOBHM JIJISl BCIX YICHIB
CYCIIJIBCTBA;

— CycmimecTBi Mae OyTH BIEBHEHHM, IO 3aKOHH MOOYJOBaHi
OJTHAKOBI JIJIS BCIX, 1[0 € IEPeyMOBOIO [T 3rypTOoBaHoCT» [2, ¢. 15].

BucnoBkn

B cydacHOCTI icHye A€KibKa CHCTEM iCHYBaHHS IMOJiKOH(ECIHHOTO
comiymy. Jlo TAKMX CHCTEM TaKOXX Mae Oe3lOocepelHe BiIHOIICHHS
i icHyBaHHSI KOHBEPI€HTHUX Ta AWBEPreHTHHX IporeciB. B miit poboTi
MU TiIHIMAEMO TTUTAHHS AUBEPTEHTHHUX ITPOIICCIB K Cy4acCHOTO SBHUIIIA,
II0 TIPU3BOAUTH IO BUCHOBKIB:

— OyallbHICTh CYCIUIBCTB MOXKE€ MPUBOIHUTH SK JI0 MIPOTPECy TaK
1 10 perpecy B CyCIiIbCTBaX;

— MyJBTHKYJBTYpalbHE Ta IOJIKOH(ECIHE CyCIIBCTBO Bele
JI0 IEMOKPATUYHUX Ta TOJIEPAHTHUX BiTHOCHH;
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— B CYCIUIBCTBI MOXYTh ICHYBaTH PO3Tally>)KEHHS B COIaJIbHO-

€KOHOMIYHHX IIUTaHHAX,

— JMBEPTeHTHICTH MOXE BECTH J0 P03’ €IHAHHS/TIOETHAHHS COLIyMiB

B pi3HUX cdepax.
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OPT'AHI3ALIA AK BIAKPUTA CUCTEMA

YupaBniHHS MEPCOHANIOM 3IIMCHIOETHCS B MEXaX OpraHi3amiiHuX

CTPYKTYp, Yepe3 sKi He BIUIUB HA NOBEAIHKY CHIBPOOITHHUKIB KOMIIAHIT
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Ta iX B3aeMoBimHOCHHU. [IpwHIMIK 13acoOW yIpaBIiHHS ITOBHHHI
cnpusiTi e(peKTUBHOMY Ta IUIECIPSIMOBAHOMY YIIPABIIHHIO KOMIIAHIi.
Opranizaiiiss He € CaMOIIULIIO, a3aco0oM sKWid Oyne JonoMaratu
YIPAaBJSITH TIEPCOHATIOM.

Slkmo oprauizanis Oyae BiACYTHA TOMI 1J0CATaHHA LUIeH Npu
yIpaBIliHHI IpoLiecaMy Ta MepCcoHaa cXone 10 Hyns. Teopis BIAKpUTOI
CHUCTEMH pO3TJISa€ KOMITaHIT SIK YaCTHHHM SKi CIIiJ] BHBYATH SIK IIiJIe
1 KOMIUIEKCHO MiAXOOUTH M0 BUpilIeHHA NuTaHb. OKpeMi eleMeHTH
CHUCTEMH, TaK 3BaHI MiJCUCTEMH, MAIOTh BJIACHI MOTpeOM, SKi TAKOXK
MOTPeOYIOTh BUKOHAHHS CBOTX (DYHKITIH.

TToHATTS 1iMiCHOCTI OpraHi3alii MOYKe IMOJISTITUTH y4acTh Y ii JisTb-
HOCTI BCiX MpAalliBHUKIB, a KEPIBHUITBO MOXE MOTUBYBATH JI0 BUSIBJICHHS
JleMOKpaTii Ta aBToHOMIi. OpraHi3allis Iie He 130Jb0BaHa BiJl 30BHIII-
HBOTO CEpEJIOBUINA CHCTEMa, il KEpiBHUKIB HAaBIIAKH HarmpaBIeHI
Ha 3a0e3MeUYeHHs i1 CTIMKOro CTaHOBHIA, TOMY OCHOBHHM 3aBIAHHIM
oprasizamii cTa€ BW)KHBaHHS Ta aaanraiis o 3miH [1]. Jlromu o0’en-
HYFOTBCS JIJIs CIIUTBHOT AisUTHHOCTI B OpraHi3aii Ta mianpueMcTBa. Y Xoi
TakKoi AiSIBHOCTI 1 yNIPaBIiHHSA HEIO, CIIBPOOITHUKY 3HAXOIATHCS Y TIEB-
HHUX CTOCYHKAX, SIKi 1 HA3UBAIOTHCS YIPABIIHCHKIMHU.

OpraHnizariis — 1e rpyrmna ocio, TisUTbHICTb SKHX CBIIOMO, KEPOBaHO abo
CIIOHTAHHO KOOPAMHYETHCS Ui JOCSTHEHHS TMeBHOI MeTH. € meBHi
BUMOTH JUIi CTBOPEHHsI OpraHizallii Ta XapakTepHi pHCH, a came:
1) moBuHHa OyTH TEBHA KiABKICTh YYaCHHKIB; 2) CTYIiHb imeHTH]iKamii
BCIX YYaCHHUKIB 3 IIJISIMM OpraHi3aiii, sSKi BHIUIMBAIOTH 3 IHTEPECIB
ii 3aCHOBHUKIB (BIACHUKIB); 3) CTPYKTYpa BIIHOCHH, i€papXisl.

Jlo xapakTepHHX pHC CIIiJ MOXIWBO BIJIHECTH: HasBHICTH PECypCiB,
HEOOXITHUX JIIS JOCATHEHHS I[iJIeH opraxizaiii, 3aJeXHICTh BiJ
30BHIIIHBOTO CEPENOBHIIA; HASBHICTH PO3IOIUTY TIpalli; HeoOXigHICTh
yrpapiiHHs. JIune HasBHICTH NMEBHHUX EIEMEHTIB JO3BOJISIE OpraHizarlil
(YHKIIOHYBaTH Ta PO3BHBATHCH, a Ili IEMCHTH JAlOTh MOXJIHBICTb
aJICKBATHO T4 CBOEYACHO pearyBaTH HA CUTHAM 30BHIITHHOT'O OTOYEHHS.

OCHOBHUMHM BIIACTUBOCTSIMH OpTaHi3allil SK BIIKPUTOT CHUCTEMH €:
oprasizarlis e miicHa CHCTeMa; OpraHi3allis CKIaIaeThCs 3 OKPEMHX CKJIa-
JIOBUX, acaMme 3 IJCHCTEM; TOJIOBHA METa JJIs BCIX KOMITOHECHTIB Ta
MiJICHCTEM OpraHi3amii; MiIHOpsSAKYBaHHS LiNell KOMIIOHEHTIB CIUIBHIM
METi, Ta PO3YMIHHS KOKHHM CHIBPOOITHUKOM CBOIX 3aBlaHb 1 CIIUTBLHOI
METH; KOKEH BUKOHYE CBOIO (DYHKIIIO 1 BUKOHYE 3aBIIaHHS IMOCTABJICHI
nepea HAM; CyOOpIUHAINS MK CHiBpOOITHHKaMH, TOOTO iepapXiuyHHA
NPUHIAIT, HASBHICTH 3BOPOTHOTO 3B’SI3KYy MDK KEpiBHHKaMHU Ta Mij-
nernuMy; B opraHizamisx BHUHHKAIOTh JBa BHIH CTOCYHKIB —MiX
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criBpoOiTHUKamH, 1ie (hopMaiibHi Ta He hopMmaibHi. POpMabHI CTOCYHKH,
e IOTPHMAHHS  i€papXii, BHKOHAHHS OOOB’SI3KIB 3TiHO  IMOCAJOBOI
THCTPYKIIT Ta po3moisioM mpari. HedopMaiibHi CTOCYHKHM HIYMM HE periia-
MEHTYIOTbCS Ta OYIyFOThCS Ha OCOOMCTHUX CHMIIATISAX 1 aHTHIATIAX SKi
He MOB’sI3aHi 3 MOcaZoBUM cTaHoBulIeM [2]. ¥V mpoueci (GyHKUiOHYBaHHS
YTBOPIOEThCS  eeKT cHHeprii (3pOCTaHHS CYKYIHOI e(EeKTHBHOCTI
YIPaBIIHCHKOT JISTTBHOCTI BHACTIZIOK TIOEIHAHHS, IHTErpallii Ta B3aeMOIil
Kepyro4oi Ta kepoBaHoi cucteM). CHHEpTist CTBOPIOE YMOBH, IPH SIKHX €PeKT
MIEPEBHUIILYE CyMy MOKa3HHKIB BiJIadi OKpEeMHX IJICHCTEM OpraHizallii, ki
JUFOTh HE3AIEKHO. YCIIX OpraHizaiii 3aIekduTh BT TaKAX YMOB:
MPpUOYTKOBOCTI; KaIliTali3alii; BIXKHBAHHS; ITiANPUEMHHIIBKOT IHIIIATUBH;
PO3BUTKY; KOMYHIKAIii; pe3yJbTaTUBHOCTI (€()eKTUBHOCTI); MPOLYK-
TUBHOCTI; 37aTHOCTI 70 GOpMyBaHHs KyJBTYPH; 3IaTHOCTI JIO MPAKTHYHOT
peamizaliii; 374aTHOCTI IO CAMOPO3BUTKY; BMIHHS €()EKTHBHO BHKO-
PHUCTOBYBaTM 1HBECTHUIlii; 3JaTHOCTI O CAMOBJIOCKOHAJICHHS CHCTEMH
MEHEKMEHTy. PO3BHTOK oOpraHizaiii Mae IUKIIYHHHA XapakTep, acame
MPOXOANTH TEBHI CTAJii KUTTEBOTO IMKIY IO BU3HAYAIOTH OCOOIMBOCTI
BUPOOHMYO-TOCTIOAPCHKOI, 1HBECTHULIIHOI, (piHAHCOBOI Ta IHIIMX BUIIB
JUSTIBHOCTI. AJIe iCHYE IIie iHIIIa KOHIETIIIiS sIKa BIAOKPEMITFOE YOTHUPH CTaii
PO3BHTKY «3apODKEHHsD (TI0YAaTOK AISUTBHOCT), «3pOCTaHHD) ((hOpMyBaHHS
IMIZKY, 3pOCTaHHSI MPUOYTKY), «IIK ALSUTBHOCTD (MakCHMAJIBHI 0OCSTH
Ta pulyTKH), «Cram (PUIMHHEHHSI TisTBHOCTI, TiepeopraHizaitis) [3].
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Tabmuns 1 [4]
Etanu po3BUTKY oprasizanii

Ha3Ba eranis

OcobauBocTi GpyHKIIOHYBAHHS
opradizamii Ha etami

«Hapoooicennsy

Peectpamis 13amouaTKyBaHHS [iSTIBHOCTI; MpPO-
HUKHCHHS Ha PUHOK; 3a0e3leueHHS BW)KHWBaHHS
3a 30UTKOBOI JISUTBHOCTI; 3a0e3MedeHHs Yy A0CTaT-
HiX 00csArax KamiTaJbHUX BKJIAJE€HbL IJIS 3aIlo4yart-
KyBaHHS TisJIbHOCTI opraHi3ariii.

«{umurncmeoy

3aKpiluieHHsT Ha PUHKY Ta HOTO OKPEMHX CErMEH-
TaX; JOCSATHEHHs 13a0e3reueHHs 0e330MTKOBOI
ISIIBHOCTI.

«Onicmuy

CyTT€eBe PO3NIMPEHHS [IJIbOBHX CETMEHTIB PHHKY;
3a0C3MEUYCHHST BHCOKHX TEMIIB 3pPOCTaHHS IIPH-
OyTKy; 1HBECTyBaHHsS PO3BHTKY Ha 3acajax camo-
(hiHaHCYBaHHS 1 MOITYK HOBUX MOKJIMBOCTEH.

«Panus
3pinicmoy

ITonanpiie po3MIUPEHHS] CETMEHTIB PHHKY; Opi€H-
Tallisl Ha perioHaj bHy auBepcHikalliro; 3abdesre-
YeHHS CTaOUTLHOTO POCTy MPHOYTKIB Ha ONTH-
MaJIbHOMY piBHi; yTBEp/DKEHHs Ha PUHKaX; Gopmy-
BaHHS IMIJIKY.

«3asepwanvra
3pinicmovy

BukopucTtanHs HabyTOro aBTOPUTETY; 30ajIaHCO-
BaHE 3pOCTaHHS; Opi€HTalis Ha IuBepcu(iKailiro
JISUTBHOCTI 3 METOI0 IIATPUMAHHS KOHKYpPEHTO-
CIIPOMOXHOCTI; 3a0€3MeUeHHsI MATPUMAaHHS PiBHS
NpuOYTKOBOCTI HA ONTUMAJILHOMY PiBHI

«Cmapinnsay

30epekeHHs] TO3MIi ab0 YacTKOBE 3MEHIICHHS
00csTiB BUPOOHHUIITBA; 3rOPTaHHS MisIBHOCTI; 3HH-
JKeHHSI TPHOYTKOBOCTi, BTpara (hiHAHCOBOI CTiii-
KOCTI; BTpaTa PHHKIB; NPOSIBM KPU30BHUX CUTYaIil;
BHYTPINITHI KOH(IIKTH.

«Biopooorcennsy

PeixuHIpHHT; TOIIYK Ta CyTTEBE OHOBJIICHHS
(dhopM, BUIIB 1 HAMIPSMIB NisTILHOCTI; 3a0€3MeUeHHS
YMOB U 3POCTaHHS NPHOYTKOBOCTI;, 3aITyYeHHS
3HAYHHUX 00CATIB IHBECTHILIH.

Bynp sika opranizamis abo MiANPHEMCTBO € BIIKPUTOK CHCTEMOIO
1 TIOCTiiHO B3a€eMoJIie i3 30BHINIHIM cepenoBuiieM. OpraHizamis CcKia-
JAETBCS 3 TMIJCHCTEM, fKiI MmepeOyBarOTh Yy OpraHizaliiHuX BiJHOCHHAX.
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JlisUTBHICTD JFO/IEH SIK1 TTPAIIOIOTH Pa30M 1 MalOTh €MHY IUTb YTBOPIOIOTh
OpraHizaliiiHy CTPYKTypYy.
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CYYACHI TEHJEHLII JIPKUTAMIBALI EKOHOMIKH YKPAIHU
B YMOBAX I'JIOBAJII3ALIAHUX TA IHTETPALIIIIHUX MIPOLECIB

B ymoBax rmoGanmizamifHUX Ta iHTETpalifHUX TPOIECIB iIKH-
Taji3ais HaI[lOHATBHOT CKOHOMIKH € TPIOPUTETHOIO IIOJ0 PO30YyI0BH
ii iHHOBAIIfHOT MOJEINi, a TaKOXK CIPHIE€ PO3BUTKY TAaKUX IMPOIECIB
1 Hagani. Buznatoun ne, kpainu-uieHn €Bpomneticbkoro Coo3y He TIIbKH
3alpoOBAIMIIA CTPATETII0 iHKATANI3AI] SK OKpeMy abo sIK YacTHHY
CTpATErif0 EKOHOMIYHOTO PO3BUTKY, 30KpeMa cMapT-cIieliaii3amii, ane
W oYyalM aKTHBHO pPealli30oBYBaTH ii KIIFOYOBI KOMIIOHEHTH B MPiOpH-
TETHUX CEKTOpax ekoHoMiku y @panii, Himeuuuni, [Beris.
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VYxpaina Bimcrae Bij kpaiH-wieHiB €Bponeiicbkoro Coro3y 3 IbOTO
MUTaHHS: TPOLECH IKHUTANI3aLil B yciX cdepax CYCHUIBHOIO KUTTS
po3novanucst Tiutbku 3 2009 poky. Y 2013 pori Kabinerom MiHicTpiB
VYxpainu cxBaneHo «CTpaTeriro po3BUTKY iHPOPMAIIHHOTO CYCITiIbCTBA
B Ykpaini Ha 2013-2018 poxm», TKOX0 BU3HAYCHO METY, CTPATETIUHI LI,
3aBJaHHs, 0a30Bi MPUHIIMITA TAKOTO PO3BUTKY. 30KpeMa, B I[bOMY JIOKY-
MEHTI HaJ[aHO BU3HAYEHHs U(POBOT EKOHOMIKH SIK (POPMHU €KOHOMIUHUX
BiTHOCMH Yy cepi BUpOOHMITBA, OOMiHY, PpO3INOJIiTY, CIIOKUBAHHS
TOBapiB, POOIT Ta MOCHYT, HAJAHUX B €JIEKTPOHHOMY BUIISII 3a JOMO-
Mororo iH(popmarniiiHo-komyHikamiiaux (IT) TexHomoriii. BeranoiieHo,
IO JI/DKUTATIZAIlS eKOHOMIKA YKpaiHu Mae 3a MeTy TpaHchopmallito
ICHYIOUMX 1 CTBOPEHHSI HOBHX CEKTOPIB €KOHOMIKH 3a paXyHOK IH(po-
Bi3arii, popMyBaHHS TUPPOBOTO MPOCTOPY 1 IMUPPOBOT IHPPACTPYKTYpH
JUIS PO3BUTKY Ta e(EeKTHBHOTO (YHKIIIOHYBaHHS Oi3Hecy 1 epKaBH,
MOKpalleHHss J00po0yTy HaceneHHs. EJeKTpoHHI aaMiHICTpaTHUBHI
mocnyrd movanu HagaBatucs 3 2015 poky. Ile cTamo momToBXoM 10
3aMpOBa/KCHHS CJCKTPOHHOI ifeHTHU(IKAIT 3 BUKOPUCTAHHAM IU(PPO-
Boro mianucy, BankID, a wapasi — i MobilelD.

CriBnpao Ykpainu 3 €C y cdepi aipkuranizaiiii eKoHOMIKH o¢op-
MiIeHO mpueaHanHsM y 2015 pomi mo Jlexmapariii mepmoro 3acigaHHs
MiHicTpiB «CxigHoro maptHepctBa €Cy». A mpuitasarts B 2017 pori
3akoHy VYkpaiHu «IIpo enexkTpoHHI MOBip4i MOCIYyTH» €, IMO-CYTI,
immieMmenTamnietro  Permamenty — €C 3 e|DAS-perymoBanns.  Coin
3a3HAYMTH, MO YKpaina, 3rigao Jonatky XVII-3 Po3ainy IV Yromu npo
acolialito, 3000B’s3ajacd IMIUIEMEHTYBaTH HH3KY akTiB €C, skuMu
BCTaHOBITIOIOTHCS CITUIBHI HOPMHU HA PUHKY HaJaHHS ITU(PPOBUX MOCIYT.
VY 1boMy KOHTEKCTI YKpalHa TOBHHHA 3alpOBAJUTH HE TITIBKH €BPO-
MEeHChKY KOHLEMIIIIO0 PeryIioBaHHs NH(POBOTO PHHKY, ajle ¥ BiAMOBIIHI
cTaHmapTH, 30kpema sk JupexktuBu €C, Tak i3a OKpEeMHMH TpyIaMu
npoxykii. Le € ogniero 3 ocHoBHUX BuMor €C 1miomo iHTerpamnii Ykpainu
Jo €nuHoro udposoro puHky €C.

3HaYUMUM JJI1 PO3BUTKY €KOHOMIKH B cepi IipKuTaizamii craio
npuitaatts B 2018 poui gokymenta «l{udppoBuid TOPSIOK ICHHUI
VYxpaina — 2020», B IKOMy BH3HA4€HO OCHOBHI 3aBIaHHS, MPIOPUTETHI
ramy3i TanpoekTH Ha 3 poku. Peamizamito 3a3HavyeHUX IHIIATHUB
3amoyaTkoBaHo B cxBanieHid y 2018 poui «Konnemntii po3BUTKy udpoBoi
EeKOHOMIKH Ta cycminmecTBa VYkpaimm Ha 2018-2020 poxwm», B sKiit
3aMpONOHOBAHO KOMIUICKC 3aXOJ(iB 1 aKIEHTOBAHO yBary Ha yCYHCHHI
Oap’epiB Ha NUIIXY OU(POBI3alii B HAUOUTBII MEPCIIEKTHBHAX Taly3sX
i chepax. Bmaxkaerscst, mo «udpposuii mopsmok meHHud — 2020%»
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€ cTpareriero, TIAHOM JIil, JOPOXKHBOK KapTOK M0N0 TpaHchopmarlii
1 po3BUTKY B YKpaiHi HH(ppOBOi EKOHOMIKH, HHU(PPOBOTO CYCHIIbCTBA,
nugppoBoi  iHGpacTpykTypH. I[lepcrieKTHBHICTE HUPPOBOTO BEKTOPY
PO3BUTKY €KOHOMIKM YKpalHH SK IHHOBAI[IMHOT TATBEPIKYETHCS
JIOCB1I0M 0araTboX KpaiH CBITYy, SKi BXk€ OTPUMYIOTh HU(POB1 IUBIAECHAN,
1 € YUHHUKOM aKTUBHOI Y4acTi B IIpoLiecax iHTerparii Ta riodanizarii.

CrporojieHHs B YKpaiHi CIIOCTEPIraeTbCs HEPIBHOMIPHICTD 3aTy4eHHS
IT-rexHosorii B ranmy3ax eKOHOMikH. Tak, HaWOUIbII PO3BHHYTOIO
y 3a3Ha4YE€HOMY HampsMKy € ¢iHaHcoBa cdepa, 30KkpeMa OaHkiBcbka [1],
B ski#t IT-texHouorii, 32 JaHUMU €BPOIEHCHKOT KOMICIi, 3aITpOBaKEHO
Ha 99,7%, 3apaxyHOK dYoro Iscdepa € HAWOUTBII I1HTETPOBAHOIO
B rio0anbHUM  (iHaHCcOBMM mpocTip. 3HauHO MeHuie IT-texHomorii
3aMpoBaHKEHO B CEKTOPI MPOMHUCIOBOCTI — 87,2 %, 11l MEHIIIUM € MOKa3-
HUK Y TOTeIbHO-pecTopaHHOMY Oi3Heci — 85,6 %. HaiiOimpm cyTreBe
BiJICTaBaHHs B MOPIBHAHHI 3 KpaiHamu-uineHaMu €C Bi3HAuCHO B JiEp-
JKaBHOMY CEKTOpI, TOMY Hapasi B PETiOHAIBHUX CTPATETiAX PO3BUTKY
nmependoadeHo  JMIJDKATWIIZAIID — [OCHYyr  4Yepe3  aaMiHICTpaTHBHO-
TEePUTOpiajbHI IEHTPH [2], BpaXxOBaHO PU3UKH HEJOCTATHHOTO PIBHA
nudposizanii, B TOMy YHCIi IIOJ0 YHPaBIiHHS (hiHAHCOBOIO OE3MEKOI0
PO3BUTKY perioHiB [3].

Crin 3a3Ha4MTH, IO J0 IIBOTO Yacy CTaH PO3BUTKY IM(POBUX TEX-
HOJIOT1# B YKpaiHi € TakuM, 1[0 He 3MIT BIUNIMHYTH Ha 301IbIIICHHS BUPOO-
HUIITBA TOBAPIB 1 MMOCITYT, Ha 3pOCTaHHS «IU(POBOI» J10JIaHOT BAPTOCTI 1,
BIJIMOBITHO, BAJIOBOTO BHYTPIIIHBOTO TPOAYKTY. I[HAyCTpis iH}pOp-
MallifHUX TEXHOJIOTi CTaHOBUTH MOHAA 3 % BaJlOBOrO BHYTPIIIHBOTO
npoaykry YkpaiHi. lle oOymoBieHo TiM, 10 B YKpaiHi CIIOKUBAIOTHCS
nU(GpPoOBI TEXHOJIOTIT Ta MOCIYTH 3JeOUTBIIONO 3a PaXyHOK IMITOpTY,
a He BJIACHOTO BHPOOHMIITBA TOBApiB 1 mociayr. Pa3oM 3 TuM, yKpaiHChKa
IT-iamycTpis € 3HAYHOIO B EKCIIOPTi, OCKUIBKH IOCiTae Ipyre Micue
3aBaskM 3HauHid yactmi — 20 % B 3arapHOMY Horo o6cs3i. B pospisi
KpaiH 1eif NoKa3HUK Moxe OyTH e OinbmmM. Tak, y CTpyKTypi eKCIopTy
1o Cronryaenoro Kopomiersa IT-niocinyru 3aiimarots moHan 50 %.

Taka cuTyallisi MiATBEPHKYETHCS MAaHUMHU MO0 [HIEKCY PO3BUTKY
iH(popMaIliitHO-KoMyHiKaIiiHuX TexHomnorii (IDI), skuii po3paxoByeTbes
MixHapoIHUM TeNeKOMYyHIKaIiitHuM corozoM. Cepex 175 kpail, ski
0epyTh y4acTb y npoMy peitunry 3 2009 poky, Ykpaina go 2018 poky
cTaOiIbHO 3aiiMae 76 MO3MINIO, XO4Y 3arajoM AUHAMIKAa 3MiH € IIO3H-
THUBHOIO.

Sk ocHOBHI mpobnemu B chepi MiKUTANi3amii eKOHOMIKH YKpaiHu
MOXYTb OyTH BU3HAYEHI TaKi.
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[To-mepiie, HemocTaTHICTH (DIHAHCOBHUX PECYpCiB, a uepe3 Iie HU3bKa
IHBECTHIIIifHa aKTHBHICTh CY0’ €KTiB TOCIOJApIOBAaHHS MIOAO BIPOBa-
JUKCHHST IU(POBHUX TEXHOJOTIH. AJie ¥ nepkaBHI BUAATKH Ha HAYKOBi
po3pobku B chepi IT-TexHONOTIH € HE3HAYHUMH (CHOTOJCHHS YKpaiHa
3arajioM iHBecTye B cpepy iHHOBaIiiHUX po3pobok 0,5 % BaioBOro BHYT-
PIIIHBOTO NPOAYKTY, 10 B 3 pa3u MeHIe Hix [lonbma i B 5 pasiB — Hix
YropumHa), a 1ie CTBOPIOE 3HAYHUN pO3pHB 3 KpaiHamu-ywieHamu €C.

[o-npyre, HemoctaTHiI piBeHb HpodeciiiHoi moiHdOpMOBaHOCTI
6i3Hecy moxo texHounorii [HaycTpii 4.0, a ToMy He3aTpeOyBaHOCTI TaKHUX
TEXHOJIOT1H Oi3HecoM. Mixk THUM, yKkpaiHChKi ¢axiBii B cdepi IT BXoasTh
y I’ATIPKY HaWKpamux CIEIalicTiB y cBiTi, a BiTun3HAHI [T-kommnamnii
ACOIIOIOTHCS 3 MIKHAPOAHUM 1IHHOBAIIMHUM HU(PPOBUM NPOCTOPOM.

ITo-TpeTe, HasBHICTL HEPO3BHHEHOT HH(POBOI IHPPACTPYKTYpH
(3a maHmMu pecypcy Speedtest.net YkpaiHa 3a MOKa3HHUKaMH SKOCTI
IHTEepHET-3’ €IHaHHA 3aifMae JOCUTh HU3bKI MO3UIIii — 114 Miclie 3a SKiCTo
MOOITBHOTO 1HTEpHETY 1 45 Micle 3a SKICTIO IIHPOKOCMYTOBOTO
IHTEpHETY).

[To-yeTBepTe, 37€01IBIIOI0 BUKOPUCTAHHS 3acTapiioro oOyaJHaHHS
JepKaBHUMH CITy>k0aMH, Ha BiMiHy BiJ Oi3HecCYy, Cy0’€KTH SIKOTO MalOTh
OULTBII cydacHI KOMIT 10TepH, ocoommBo [T-komnanii. [TpoekTu 3 Momep-
Hi3aIlii OCHOBHMX BHPOOHHYMX 3ac00iB Ha HU(POBI HE MiATPUMYIOTHCS
JIepKaBol0, 30KpeMa Take HE 3a3HA4YEHO MONITHKOIO 00 TapMOHi3aIll
3 nugppoBuM puHKoM €C.

ITo-m’sTe, BIACYTHICTH CTaHAAPTIB MIOAO 1H(OpMAIIHHOI Oe3neku
Ha piBHI JIepXkaBH, CyO €KTIB TocmojapioBaHHA, ¢izudHux ocib. Ilpu
IIOMY CJIiJ{T BPaxOBYBaTH, IO ITU(PPOBI CHUCTEMU, IIATHOPMH, Pi3HOTO
poly 1H(PPACTPYKTYpH, IO MiUIATAIOTh BUKOPUCTAHHIO JIEPIKABOIO,
0i3HECOM 1TpoMaasHAMH, HE MOXYTh €KCIUIyaTyBaTHCS, BHUXOIIYH
3 BUMOT TiJIbKH HAIlIOHAJILHUX cTaHAapTiB. Taki cTaHIapTH MOBHUHHI OyTH
TapMOHI30BaHUMH 3 MIXKHAPOJTHUMH Ta €BPONCHCHKUMH [4].

[To-mocre, HU3BKUI piBEHb NOBipH 110 IU(PPOBOI EKOHOMIKH Uepes3
KibepHeOe3neKy, HeJJOCKOHAJI aHTHBIPYCHI MpPOTpaMH, M0 00YMOBIIOE
JIOBOJNIi HE3HauHi o0csarm iHBecTHHIH Yy nudpoBy iHpacTpyKTYpy
(B 2021 poui mpuBaTHI iHBECTHIIi1 CTaHOBWIIM 3 MIp 1041.). Lle cBimunTh
Npo AEKIapaTHBHUI XapakTep NPHUUHATUX 3aXOAiB, B TOMY YHCII LIOJIO
IiDKUTANI3AMI] CYCIUTbCTBA (Hapasi MOKPUTTAM Mepexero «lHrepHeT»
3abesneueno Tinpku Ha 70-80 % Tepuropii YkpaiHu, piBeHb AOCTYITY
110 MOOiTbHOTO  iHTEepHETY cTaHmapty 4G € ofHUM 3 HalMEHIIUX
y €Bporri — 66 %, KITBKICTh KOpHUCTYBadiB Ha moyatok 2021 poky 3pocia
1o 30 MutH, ane mepeBaXHO uepe3 maHaemiro, nos’s3any 3 COVID-19).
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JipKuTanmizanito  eKOHOMIKH Ta CYCIIbCTBA 3AIMCHIOIOTh OUIBIIICTD
KpaiH CBiTy, IO 3afexinapoBaHo IIporpamoro posButky Opranizamii
06’eqnannx Hamiit «udposa crpareris va 2020-2025 poxm» [5].

[To-ckoMe, siK pe3ynbTaT — HU3BKUH piBeHb pO3BUTKY IT-TexHOMOTIH
1 nudpoBoi exoHoMikH. Lle miaATBepIHKYIOTH MKHApOAHO BH3HAHI peii-
TUHTOBI iHAEKcH 3 mmdposizarii: Taxexc dpPoBoi EKOHOMIKH Ta Cyc-
mijabCcTBa, [HIEKC udpoBoi eBomonii, [Haeke nmpuidHATTS mHudpoBizarlii,
Innexc  po3BUTKY  iH(OPMAIiMHO-KOMYHIKALIHHUX  TEXHOJOTIH,
I'mobaneHuii iHHOBaliWHMK iHAeKc, IHAekc mnm@posizalii eKoOHOMIKH,
Inmekc MepexeBoi roToBHOCTI, [HIEKC CBiTOBOI U(POBOI KOHKYPEHTO-
cpoMokHOCTi. OTHAK CIiX 3a3HAYUTH, IO B ACSKUX YKpaiHa He Ipen-
CTaBJICHA SIK TaKa, 110 Ma€ HE3HAYHUI PEUTHHT.

Peanizamiss MoxiuBocTedl 1udpoBoi TpaHchoOpMaIlii EKOHOMIKH
Ykpainu 1oB’s3aHa 3 IHTETPYBaHHAM JI0 €IMHOTO IUPPOBOTo pUHKY €C,
30KpeMa depe3 ydacTh B mporpamax €C 3 po3BUTKY IU(POBOi eKOHO-
MIKH, 3 iHTerpalier 10 cBitoBux IT-puHKiB, 3aTpedyBanicTio IT-pinieHp
Ha BHYTPIIIHLOMY puHKY Ta (axiBiiB y IT-chepi, 3 MpOHUKHSHHIM
HoBUX IT-TexHONOTIH y Pi3HI CEKTOpHU Ta raiysi eKOHOMIKH. Sk 3arpo3u
nudpoBii  TpaHcpopMallii EKOHOMIKM MOXyTb OyTH BH3HAUCHI:
HEJOCTaTHICTh (DIHAHCYBAHHS HAYKH Ta HAYKOBUX PO3POOOK, HASBHICTH
mucOanancy B ekoHoMini (YkpaiHa [0 IIbOTO Yacy € CUPOBHUHHOIO
KpaiHoI0), 3Ha4YHE BifcTaBaHHs Bif KpaiH €C 3a GUIBIIICTIO CTpaTEriuHIX
HampsMKiB  BrpoBakeHHs IHayctpii 4.0, wmirpanis IT-¢axiBmiB
3a KOPJIOH, HETaTHBHWH BIUIMB ITOJIITHYHOT Ta BOEHHOI HECTaOIIBHOCTI,
a yepes 1€ BUCOKi pU3UKH iHBecTyBaHHS B IT-cdepy Ykpainu.

Omxe, B YKpaiHi mpomecy JiKUTaII3allii eKOHOMIKH MepeOyBaroTh
Ha TIOYaTKOBid cTamii. IcHyro4i mpoOieMH Ha 3aKOHOJaBUYOMY PiBHI
MOXYTh OyTH BHUpIIIEHI 3a paxyHOK HpuitHATTS «L{ndpoBoi amkeHmn
VYkpainu — 2025», sKy Hapasi po3poOJIeHO SIK IMPOEKT, Ta ITOJAIBIIOL
peaizanii nepend0adeHuX y HbOMY JOKYMEHTI 3aXO[iB, 30KpeMa, MOA0
PO3BHUTKY LM(POBOI EKOHOMIKH, BIpoBakeHHS IHmyctpii 4.0, mudpo-
Bizamii BciX cep MiSIBHOCTI Ta cycmijbcTBa 3arayiom. [lis peamizartii
3aX0fiB HEOOXiTHA KOHCONIJamis 3yCHIb Oi3Hecy, HAyKH Ta BIAJIH,
30KpeMa B MUTAHHIX (POPMYBAHHS IPIOPUTETIB MIOAO PO3BUTKY Ta BUKO-
puctanss IT-texHomorid, mo cropustiMe (GopMyBaHHIO iHHOBaLIHHOI
MOJIeNli EKOHOMIKH, aKTHBHOI ydacTi YKpalHH B IIo0amizalifHux
Ta IHTErpaliiHUX MpoIecax.
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IIUPPOBE CYCIIIJIBCTBO I COLJAJIBHA MOPAJIb

OyHIaMEHTABFHOIO SIKICTIO YKPAiHCHKOTO CYCHIJIBCTBA € HOro KoMOi-

HoBaHMU xapaktep. [Iporecu cuctemMHOi TpanchopMmallii 3yMOBIOIOThH
HepeMilllyBaHHS pUC DI3HUX THINB CycHinbeTBa. lle mopomkye auBHI
SBUILA Y CYCHIJIBHO-TIONITHYHOMY Ta €eKOHOMIYHOMY JKUTTi, SKi BUIJIA-
JAl0Th MapaJoKCATbHIMHU Yepe3 iX 37aBanocss OM HEMOXKIMBUMA BHITISL.
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CycHibCTBO JKMBE OJHOYACHO 3TiTHO 3 pi3HUX HapajurMm. Tomy
CYCHLUIBHI SBUINA CIiA PO3PI3HATH 3a iX HAIEXKHICTb A0 TOH abo0 iHIIOL
MapajgurMu, TOOTO CITiJT PO3PI3HATH YU MAEMO MU CIIPaBY 3 TPAJIUIIIHHIM,
MOJICPHIM YH IIOCTMOJCPHUM sBHIIEM. KOXKHOMYy THIIy CyCITiIBbCTBa
BiJITIOBIIa€ BCSI CUCTEMa CYCIUILHOTO KHTTS, TOOTO EKOHOMIKa, OJIITHKA,
KyJIBTYpa, MOpajb TOmO. OCKUIBKU CYCHUIBCTBO KOMOIHOBAHO, TO OJIHO-
YacHO CITIBICHYIOTh €KOHOMIiKa, KYJIbTypa, MOPaJb K TPATUIIIHHOTO TaK
1 IOCTMOJIEpPHOTO CycHibcTBA. OTXE 3TiIHO NMEBHOI MapajurMu iCHye
cBoe OaueHHs peanbHOCTi. KokHa mapamurma Hamaraerbcsi HeWTpa-
J3yBaTH, 3HEI[IHUTH, aHYJIFOBATH MPABOMOYHICTh MTApaurM, 10 KOHKY-
pytots. ToMy KynbTypHI SBHWINA, IO IPUTAMaHHI ITOCTMOACPHY, SKIIO
X OI[IHIOBATH 3 MO3HWIIIN TPAHUIIHHOTO XapaKTepy, MOXKYTh BHIIIATH
SIK aMOpaJIbHI, HENPUITYCTUMI, TaHEOHI. A KyJIbTYpHI SIBHINA, IO TIPUTA-
MaHHI TpaIuIifHOMY CYCHUIBCTBY, SKIIO iX PO3IIAAATH 3 MO3MINH
MOCTMOAEPHOT MapajurMy, MOXXYTh OIHIOBATHUCH SIK MPUMITHUBHI.
3 mo3uIlii KOHCepBaTH3MY, CydacHa JIIOJMHA HE PO3yMi€ aMOPaIbHOCTI
CBOIX JIilf Ta CTABJICHHS JIO OTOYYIOUHX, TOOTO BOHA XBOPIi€ HA

MOpaJibHy CIIMOTY. 3 iHIIOrO OOKy, HOCTMOJEPHE CYyCHiTbCTBO
BUPOOJISi€ HOBI OUBII BUMOTJIMBI MOpaJbHI HOPMHU IIOAO 30€pEeKEeHHS
IHAMBITyallbHOI CBOOOIM, Oe3leku, HezalekHocTi. [lopymeHHS ux
BUMOT JIEPYKABOIO, 1HIIUMH JIFOJIbMH, IO AIOTh 3a JIOTIKOK MOAEPHOTO
CYCHIIBCTBA, BUKIMKAE OOYPEHHS Cy4acHOi 0COOUCTOCTI, 1110 1HAUBIqya-
mizoBaHa. B mpoMy BHmamky BKE CydacHa JIOJMHA OOBHHYBAadye
CYCIIJIBCTBO Y MOpalTbHii ciimoTi. KoMOiHOBaHMIA XapakTep CyCHiIbCcTBa
3YMOBIIEHUI THM, IO CYCIiIBCTBO PO3BHBAJIOCA HE TUIBKH 3TiIHO
IMAHEHTHUX 3aKOHIB CBOTO PO3BHUTKY, a i IIUISIXOM 3aITO3UYCHHS 3 O1IbII
PO3BHHYTHX KpaiH TEXHOJIOTIH, KyJIbTypHHX 3pa3KiB Ta MOPATBHUX HOPM.
[TocTMoepHE CYCTIUTECTBO Ma€ BUCOKO PO3BHHYTY TU(PPOBY TEXHOJIOTIIO,
Ky 3almo3udye KpaiHa, IO Ha3jgoraHse. MeHII po3BUHYTa KpaiHa
KOPUCTYETHCSI TPOIYKTOM OUTBIN PO3BHHYTHUX KpaiH. 3aMIIAIOYHCH
B OCHOBHOMY TpaIUIiHHUM a00 MOJEpHUM CYyCHiIBCTBOM, KpaiHa
110 Ha3/IOTaHs€e, JIMIIE [TOBEPXOBO, YaCTKOBO, HE OPraHIiYHO Ma€ IOCT-
MOJIEpHI SKOCTi. 3 FOTO BHIDIMBAE, IO KYIBTYPHI 1 MOpadbHI HOPMHU
TPagULiHHOTO CYCIINBCTBA MAlOTh Yy KpaiHax, IO Ha3JOTaHSIOTh, Oilb-
mMi BIUIMB, HDK HOPMH MOCTMOAEpHy. He3Bakarouu Ha HasIBHICThH
BHCOKHX TEXHOJIOTIH, sKi BOHA 3allo3udye y 3aximHuX KaiHax, Pocis
3aJMIIA€ThCA TPAAHUIIHHAM CyCcHibcTBOM. lLle oOyMoBIIOE TE, mIO
y BHYTPIIIHIH MOJITHIT JOMiIHY€E aBTOPUTAPU3M. 30BHIIIIHS MOJITHKA TEX
3aJIMIIA€THCS TPAIUIIHHOIO, ISl SIKOT MPUTaMaHHEe HaMaraHHs 30 TbIIHTH
CBOIO TEPUTOPII0 IUIIXOM BIMHU Ta HacCWDIA. [ MOCTMOAEPHOI
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30BHIITHIA TIOMITHINI MIHHICTIO € HE caMa TEPHUTOpis, a JOTPUMAaHHS
CTaHIAPTIB MpaB JIOAWHU, MIXHAPOAHOI CTAOIIBHOCTI Ta HOPM MiX-
HapomgHoro TipaBa. Came I 3axHCTy IMX IIHHOCTeW mHdpoBe
CYCHUIBCTBO MOJKE 3aCTOCYBATH CHIIy IPOTH THX, XTO iX raHeOHO
nopyurye. Coniosoris 3 HAyKOBHX ITO3HLiI TOBHHHA BPaXxOBYBaTH Pi3HUIH
BapiaHT BU3HAYCHHS CUTyalii BiffHM. Bu3HaueHHs cuTyauii, K BiIOMO,
00yMOBIIOE MOBEMiHKY. TOX, PO3yMIiHHS TNPHYUH Ta MOTHBIB BIiHHHU
He MOke OyTH aJeKBaTHMM 0e3 ypaxyBaHHS BapiaHTy BH3HA4EHHS
cutyauii. lle BU3HaYCHHS He CIiBHaJae 3 OOKY

VYxpaiau Ta Pocii. OpnHi€0 3 NPUYUH CIIOTBOPEHOTO BH3HAYCHHS
cuTyarii BiiHU 3 00Ky Pocii € KOHcepBaTH3M MEHTAIITETy HaceJeHHS,
apXeTHI BeJNWKO1 Halii, XuOHi ysBIEeHHS MIOAO0 YKpaiHu. ApxaiuHe,
BiJicTalle OadeHHS CBITY OOYMOBIIOE Te, mo Pocis He po3yMmie Ta He
crpuiiMae cydacHi MOpajbHI HOPMH MIDKHAPOJHHUX BITHOCHH, IO BEJE
JI0 aMOPAJIBHOCTI Ta TOTANBHOI AeryMaHizalii y i JisTIBHOCTI.
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IUPPOBA TPAHC®OPMALIA CYCIHI/IbCTBA:
META TA CYYACHI BUMOTH

CBiT nuM(poBUX TEXHOJNOTIH — IIe HE TIIbKM HOBWH JIOTIYHHMN eTar
PO3BHUTKY TEXHOJOTIYHOI cepH IIOACTBA, a i yciel COIiaabHO-IIONIT-
naHOi peansHOCTI. [TokM 070 Hel He iCHY€E 3arabHONPUHHATHX 1 rapMo-
Hi30BaHUX BU3HAUEHb Ta IPABOBUX A iHillil, OAHAK IUPPOBI TEXHOIOTT
BXE CTPIMKO 3aXOIUTIOIOTH IDIalAapMu Uil Hactymy. CyCHiTbCTBO,
CIHPAOYUCh BHKIIOYHO HA IX TEXHOJOTIYHI MOXKJIMBOCTI, Oynme 37aTHe
nepeiiTh Ha IHHOBALIMHMH [UITX PO3BHTKY EKOHOMIKM i oOpatu
(BU3HAYNUTH) IPIOPUTETH B HAYKOBO-TEXHOJIOTTYHOMY PO3BHTKY.

Hudposa Tpanchopmamis cycmiabcTBa abo K  IudpoBizaris, —
IIe HE MPOCTO IIPOIIEC TIOCTYIIOBOTO BBEACHHS IM(PPOBUX TEXHOJIOTIH
y pi3Hi chepH CYyCHITBHOTO )KUTTS, 3 KOMIUIEKCHA isUTbHICTD HAallPpaBJIeHa
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Ha IHTeTpallit0 OCTaHHIX Y CYCHUIBHUAN MIPOCTIP 3 METOI YAOCKOHAJICHHS
Ta COPOIIEHHS MOJITUYHUX, €KOHOMIYHUX, COLJIBHUX Ta IHIIMX MpPO-
[IECiB, a TaKoX 3a0e3MCUeHHs I1HHOBAIIIHOTO PO3BHTKY JCpKaBH
B IiJIoMy. BakTMBUi acliekT B JaHOMY acIieKTi BiJirpae came Jepkapa,
sKa Haslae MUQpoBizanii mpaBoBui GopMaT Ta 3aiiMaeThes ii pearizalliero.

[lpu BU3HAYCHHI OCHOBHHX I[iJIEH PO3BUTKY IH(PPOBOI €KOHOMIKH
MOXKHa BUIIJTUTH: PO3YMHI MICTa, aBTOHOMHHU TPAHCIIOPT, 3aXUCT BiJX
KibepaTak, BiIIOBIaIbHE CTABICHHS JI0 TIEPCOHATBHUX TAHUX, YCYHCHHS
QpoBOi HEPIBHOCTI, TeJIEMEANIIMHA, PO3yMHE CLIbChKE TOCIONAPCTBO,
MEXaHi3MH JIOBIpH B internet. BipoBapkeHHS B )KHUTTS OYIb-SIKMX HOBHX
TEXHOJIOT1H — Tporiec, 6€3yMOBHO, TPUBAIWH 1 HECe KyITy IIe HEBITOMUX
BUKJIMKIB Ta HeOe3MeK IS JII0CTBA, iX 3a3BHYall 00 €AHYIOTh Y TPH pi3Hi
TpYIH: COIIaTbHO-CKOHOMIUHI, TEXHIKO-OpraHi3aliiiHi, npuponHi. Bee
IIe JIOCTATHLO TIOBHO MU YCBIIOMWIN B XX CTONITTI, BIPOBAKYIOUYH
B peaJbHy CKOHOMIKY HAayKOBO-TEXHIUHI JOCSTHEHHS 4epe3 PO3poOKy
HOPMAaTUBHO-TIPABOBUX YHHHHKIB (3aKOHH MPO MpAIfo, IPHPOIO0XO-
pOHHE 3aKOHOJABCTBO, IPaBHIIA, HOPMH, CTaHOAPTH, TNPAKTHKA Iep-
JKaBHOTO H CYCIIIBHOTO KOHTPOJIIO 3a iX JOTPUMAHHSIM).

Po3BuTOK MacoBOro (KOHBEEPHOTO) BUPOOHMIITBA CBOTO Yacy B3araini
CTHMYJIIOBAB TNTHOOKE BUBYCHHS COLIAIBHUX 1 MPABOBHUX IMUTAHb peallb-
HOT €eKOHOMIKH — aICKBaTHOI TJIATHI 3a MPaIto, CACTEMH MBI 1 KOMIIECH-
camiif, MOPaJIbHOTO 1 MaTepiaIbHOTO CTUMYJIIOBAHHS 32 IIKiUIUBI YMOBH
mpari Tomo. 3amo3wumBIIK mocBin [. @opma, MU movyamm BHBYATH
COIIaJbHO-TICHXIYHI YHHHUKH, IO XapaKTePHU3YIOTh CTABJICHHS JIFOAMHU
JI0 TIpalli, ICUXOJIOTIYHUN KIIiMaT Y KOJIEKTUBI, CiM’1, MOTHBH JI0 Tpalli;
CYCIIJIbHO-TIOITHYHI YHHHUKH — CTBOPEHHSI CHPUATIMBAX YMOB Tpalli,
JIO BUHAXIJHMIITBA Ta IHHOBALIMHOI misuTbHOCTI. BodyeBnan, 1110 3a TaKUX
YMOB 3pOCTalOTh BHMOTH [0 OpraHi3amii HayKOBO-OCBITHBOI cdepH,
30KpeMa JO paliOHaJbHOTO | BIATIOBINAIFHOTO BUKOPHCTAaHHS 3HAHB
13JJaTHOCTI HAIlIOHAJBHHUX €JIIT 1HHOBAIlIHHO MUCIIUTH Ta yIPaBIATH
MaTepiaJbHUMH 1 HEMaTepiaJbHUMH pPECypcaMu CYyCIUIBCTBA, a I
HEPO3PUBHO MOB’SI3aHO 3 SKICTIO 1H(OpManiiHO-KOMYHIKAIIHOT [isiib-
HOCTI JIFOAWHY, HOpMaMH iHpopMaIliiHoro mpasa Tomo [1].

B OGinmpmmocti kpaiH cy4acHOTO CBITY OZHUM 3 MPIOPUTETHUX CTpaTe-
TYHUX 3aBJaHb Ta 3arallbHOHAIlIOHATBHUX TPIOPUTETIB PO3TIISIAETHCS
BIIPOBDKEHHS  iH(popMaIiiiHO-koMyHiKamiiaux TtexHonorii (IKT) Ta
PO3BUTOK €JIEMEHTIB IM(poBoro cycmiibcTBa. IludpoBi TexHOOTII,
a TaKOXX IOB’s3aHa 3 HUMHU TPOMAJCHKA Ta JIIOACHKA MiSUTBHICTH YTBO-
PIOIOTH HUGPOBY Cepy CYyJacHOTO COIiyMy, sSIKa B HHHIIIHIX yMOBax
BH3HAYa€ E€KOHOMIYHHMK Ta IHHOBAIIMHUN TMOTEHIIad AepXKaBH, PiBCHb

68



OCBITH Ta JIFOJCHKOTO PO3BUTKY, OOYMOBIIIOE COIaIbHUM TIpoTpec,
e(EKTHBHICTh JCPKABHOTO YIIPABIIHHA Ta 3MIHCHEHHS JNEMOKPATHYHHX
nporeayp. PO3BUTOK NPUHIHMITB IUPPOBOTO CYCIIIBCTBA CTHMYIIIOE
BJIOCKOHAJICHHS CITOCOOIB 1 METOMIB B3a€EMOJIii B paMKaX COI[iaJIbHO-
€KOHOMIYHUX BITHOCHH.

3acrocyBaHHs iHQOPMALIHUX TEXHOJIOTIH J03BOJIE€ PO3IIKUPIOBATH
KOMYHIKaIlii{Hi POIIECH, 3MIHIOE CKIIAJI 1 CTATYC 1X YYaCHUKIB, IPUHITUITH
IPOCTOPOBOI B3a€MOJIT HUIIXOM MEPEXEBOTO CHIJIKYBAaHHS, MiABUIILYE
JELEHTpali3alil0 OPUNHHATTS YIPaBIIHCHKUX PILICHb B AEPKABHOMY
i mpuBaTHOMY cekTopi. OTXe, B CBITI CKJIajacs HOBa PEaNbHICTh, SKa
CIOHYKa€ ypsAAM BCIX KpaiH [0 IPOBEICHHS TIONITHKH CHCTEMHOL
1 poBOi EKOHOMIKH 3a JONOMOTror KUppoBoi TpaHchopMalii nusIxoM
BJIOCKOHAJICHHS BIAMOBIJHUX Taly3eid HAI[lOHAJIBHOTO 3aKOHOJABCTBA,
pO3poOKH Ta pealizamii MacmTaOHUX AEepPKaBHUX CTPATETid, MPOEKTIB
Ta porpam, 30KpemMa — MOBHE IepeBeeHHs cepH MyOIiuyHOro ympas-
TiHHS Ha UQPPOoBI TexHoJOoTil. [TopiBHAHHSA PI3HUX MOJAETCH PO3BUTKY
U(GPOBOTO CYCIIBCTBA, MO CKJIAJIUCS B JAaHWWA Yac B CBITI, JO3BOJISIE
KOHCTaTyBaTH 3HAYHY BAapiaTUBHICTh B KOHIENTYaJbHUX MiJIX0aX,
IpiopUTETaX, MEXaHi3Max 1 MIIxax ix peaizarii.

I[Ipu mpoMy eQEeKTHBHICTD IX 3aCTOCYBaHHS 3aJCKHUTh TOJOBHHM
YMHOM BiJl KyJNbTYpHO-LMBLII3AIIfHOTO cepenoBUINA KpaiHH, B SIKii
peari3yeTbesl Ta UM iHIIA MOJENb, BiAMOBIAHO, HE iICHYE YHIBEpCATIBHUX
MOJIeNIel IMyOJIIYHOTO YIPaBIiHHSA 3a JIOIIOMOTOI0 MEXaHi3MiB IH(pOBHiA
TpaHcdopMmarrii, 6araTo acreKTIiB 3aJIeKaTh BiJl PIBHS PO3BUTKY IHCTHTY-
miifHoro cepenosuina kpainu. Ha manomy ertami piBHS nu¢poizamii
B YKpaiHi Takoi BCEOXOILIIOIY0i KOHCOJIIOBAHOT MOJENI IMyOIiYHOTO
VIpaBIiHHA HE iICHY€, IO BKpalk HEraTWBHO BIUIMBA€E Ha ¢()EKTHUBHICTDH
Jep>KaBHOI MOJITHKH, 30KpeMa 3B’SI3KH 3 TPOMACHKICTIO Y BCiX cdepax
MPaKTUYHO PEaji3yloThCS B YMOBaX BIICYTHOCTI 3BOPOTHOTO 3B’SI3KY
Ta 6a3yrOTHCSI B OCHOBHOMY HAa HETOYHHX, HEMOBHHX Ta CYNEPEWIMBHX
CTaTUCTUYHUX JAaHUX OCTaHHIX POKiB, IHTYITUBHHX YSBIICHHIX
Ta MOTEePEIHHOMY JOCBil 0Ci0, SKi IPUIMAIOTh CTpATETiuHi PillIeHHS.

Cepenl OCHOBHHMX BHYTPILIHIX MPOOJIeM 00 BIPOBAKCHHS MOI0-
HOi 1dpoBoi Mojeni myOIiyHOrO yHpaBmiHHS B YKpaiHi ciif Bin3Ha-
YUTH: BIACYTHICTh OGQIIIHHO BH3HAYEHOTO KATETOPIHHO-TOHATIHHOTO
amapary, HEIOCKOHAIICTh HOPMAaTUBHO-NIPABOBOTO, iH(OpMaLiiHO-
AHANITHIHOTO, HAYKOBO-METOJMYHOTO, (IHAHCOBOIO, OpraHi3amiiHO-
TEXHIYHOTO, KaJpOBOTro 3abe3meueHHs Tomo. JIJis OIIHKKA MOXJIMBOCTI
BIIPOBAKECHHsI MOIOHOT MOJIeT MyOIiYHOrO YIPaBIiHHS Ta BHABICHHS
TEHIEHIIA  PO3BUTKY [U(pPoBOi  TpaHcdopmamii  yKpaiHCHKOTO
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CYCITIJIbCTBA B IIJIOMY, 30KpeMa ii TEXHIYHOI Ta TEXHOJIOTIYHOI CKJIaJI0-
BHX, HEOOXiJJHa IHTErpOBaHa CUCTEMa MIOKa3HUKIB Ta 1HAWKATOPIB, 3aCHO-
BaHa HA JaHWX JEP)KAaBHOTO CTAaTUCTHYHOTO OONIKy; pe3yibTaTax
CHEIaIbHUX eMITIpUYHUX JOCTIKeHb PHHKY 1H(pOpMaIiiHO-KOMYHiKa-
IHUX Ta TUPPOBHUX TEXHOJOTIH, MPOBEICHUX YKPATHCHKUMHE Ta 3aKOp-
JOHHVMH KOMIIaHIIMH, PEHTHHTOBUX OIlIHKaX TaKUX MIDKHAPOTHHUX
opranizaiii, sk OOH, €C, Csirosuii bank, ITU, OECP Ta iH.

KpiM cucremu Moka3HUKIB Ta IHIUKATOPIB, IOBUHHI OyTH PO3poOIICHI
Ta OiLifHO CXBaJeHI METOJUKM MOHITOPHUHIY, aHali3y Ta IPOrHO-
3yBaHHS CUTYaIlii B ITiif cpepi B KOPOTKO-, CEPEAHBO- Ta JOBIOCTPOKOBIH
MEPCIICKTHBI, & TAKOXK BUJIUICH] BIIOBIIHI peCypcH Ha 3aiCHeHHS 1HpOop-
MalliifHO-aHaJITHYHOTO 3a0€31IeYeHHS, BCTAHOBIICH]I PErIaMEHTH B3a€MOJII1
KOPHCTYBaYiB iH(pOpMaIlii Ta BAMOTH JI0 camoi iH(opMartii, ToOTo IOBHHHA
OyTH CTBOpPEHa CcHCTeMa iH(POPMAIIHHO-aHAITHIHOTO 3a0e3TeucHHS
nporecy unudpoBoi TpaHchopmarlii cucTeM MyOIIYHOTO YIPaBIiHHS BCiX
piBHIB. HalOinbm pamioHATEHUM TPEACTABISETHCS MiIXiA, 3aCHOBAHUI
Ha 3aCTOCYBaHHI MOPIBHAILHOTO aHANI3Yy CYKYITHOCTI iCHYFOUHX MOJETICH
IHIUKATOPiB, BM3HAUCHHI Kpamioi (BiAMNOBIAHO a0 OOpaHUX KpPUTEPIiB)
Ta il yTOYHEHHI 3 METOI0 MaKCHMAallbHOTO BpaxyBaHHA OCOOJMBOCTEH
PO3BUTKY IU(PPOBOi eKOHOMIKH B YKpaiHi. B sikocTi iHTErpoBaHOI Xapak-
TEPUCTHKHU PIBHS PO3BUTKY NH(POBOro CyCHiNbCTBa ab0 HOro CTpyk-
TYpPHUX €JIEMEHTIB B MIKHAPOJHIN MPAKTHUI[l BUKOPHUCTOBYIOTHCS KOMIIO-
sutHi IKT-iHAeken (e-iHumekcu), moOymoBaHi Ha 6a3i HaOopis IKT-inau-
KaropiB, MpH I[bOMYy KOHKPETHUM HaOip I1HIUKATOPIiB Ta METOJMKA
oOyI0BM 1HAEKCY B 3HAUHIN Mipi 3aJIeKaTh BiJf 0OpaHUX IPIOPHUTETIB.

JUIs migBWINEHHS JOCTOBIPHOCTI, TOYHOCTI Ta HAAIMHOCTI JaHUX
JOLIIBHO 00 ’€MHATH pi3HI iH(QOpMAIidHI Jpkepesia Ta 3a0e3MEUUTH
HaJaHHS KOPHCTyBauaM BiJIIOBITHO IO iX BUMOT IO SIKOCTi BiJITIOBiTHOI
iHbopMariii, 110 MoTpeOy€e KOOpJAWHALII 3yCHIb PI3HUX CYO’ €KTIB,
KOMITETCHTHHX Y BHpIIIeHHI AaHoi mpodieMu. OIHUM 3 HaHBaKITHBIIIHX
HaNpsIMKiB B II(POBOMY ITyOJIiUHOMY YIPABIiHHI € CTBOPCHHS €IUHOTO
iH(pOpMAIIifHOrO POCTOPY A Jep)KaBHUX OPraHiB BIAIH, HACEICHHS,
mpUBaTHOTO Oi3HECY Ta IPOMAJCHKUX OpraHi3aliil sK piBHOIpPaBHHX
Cy0’€KTIB yIpaBIIiHHS.

Cepen ocHOBHUX (haKTOpiB, 110 BILTUBAIOTH Ha Mpoliec MU poBizarii
CYCHINBCTBA B 3apyOIKHIX KpalHaX, MOYKHA BHUUIATH:

— QaKTHBHE BIIPOBA/DKEHHS HOBUX 3HaHb Ta IMIOOANBHHX iH(OpMa-
IHHUX TEXHOJIOTIH y BCi chep CyCHTbHOTO KHUTTS;

— PO3BUTOK TPOMAJIICHKOTO CYCIiJIbCTBA Ta COIIaIbHOTO MapTHEp-
CTBa B IIU(POBOMY CEPEIOBHILII;
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— 0COOJIMBOCTI CTBOPEHOI Y KpaiHi MOjeli pPHHKOBOI €KOHOMIKH, SIKi
BUPAXAIOTHCSI Y CTUMYJIIOBAHHI CBOOOAM MiANPHUEMHUITBA, BUIBHOTO
PyXy poO0YO0i CHITH, KOHKYPEHTHOCTI PUHKIB;

— CTYMiHb JCIEHTpati3amii BIagu Ta eEeKTHBHICTh MPOBEICHHS
CTPYKTYpPHOI Ta periOHaibHOT MOJITHUKU Ui TONIMIIEHHS COLiaJIbHO-
C€KOHOMIYHHX YMOB JKHUTTS TPOMAJISH;

— CTYIIiHb PO3BUTKY €KOHOMIKHU KpaiHH, IKWI BU3HAYAE MaTEpiabHI
MOXIJIUBOCTI JIFOAEH IIOJ0 BUKOPHUCTaHHS CYy4acHMX 1H(pOpMALIHHUX
TEXHIYHHX 3aCO0IB;

— pealizaiis COIiaJbHO 3HAYYIIUX MPOEKTIB, IO CIIPHUSIOTH JOTPH-
MaHHIO TIPUHIIHITIB COIIaJIbHOI PIBHOCTI Ta CIPAaBEIUTMBOCTI B U(POBIii
€KOHOMILIi.

Takum yrHOM, EdpoBizamis (anri. — digitalization) cTae HaWBaXITH-
BIIUM  (PaKTOPOM EKOHOMIYHOTO 3pOCTaHHS OyAb-iKOi KpaiHW.
Lle cydacHuit TpeH PO3BUTKY i IOCHIIJOBHOI'O MOKpAIIEHHS BCiX Oi3Hec-
MPOIIECiB EKOHOMIKH Ta TIOB’3aHUX 3 HEIO COMIaIbHUX c(ep, 3aCHOBAaHHUH
Ha 30UIBIICHH]I IIBHIKOCTI B3a€EMHOTO OOMiHY, OCTYITHOCTI W 3aXwIIe-
HocTi iH(opMmamii. Excrepru BHAUISAIOTH BiCIM OCHOBHUX ITyHKTIB
€KOHOMIYHOI CUCTEMHU IHU(POBOi EKOHOMIKH, SIK-TO: JeprkKaBa i CyCIIiib-
CTBO, MAapKETHHT 1 pekiiama, (GiHaHCH 1TOpriBiiA, iH(pacTpyKTypa
13B’A30K, Melia ¥ po3Baru, kibepOesmeka, OcCBiTa iKaJIpH, CTapTamnu
Ta iHBecTUIlii. YKpaiHChKa Hayka MpONOHye OaraTo JOCHiKEHb
1 TEXHOJIOTIH 13 BUKOPUCTAHHSA ITU(PPOBUX TEXHOJOTIH Yy BCiX chepax
KUTTS. Bce ckazaHe CBIMYHTH TPO HASBHICTH 3HAYHOTO HAYKOBOTO
noTeHIiay YkpaiHu Juia ii nudposizamii i1 mpaBoBoro 3abe3mneyeHHs
o0y ToBH 1H()OPMAIIHHOTO CYCIIIBCTBA.

CnuCcOK BUKOPUCTAHMX JKepesa
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ABOX TJIOBAJIbBHUX METAHOOPEBOJIIOLIIN

Mupo cmomiBaeMocss Ha T€, IO YATA4i HIKOJW HE YHTAIA HIYOTO
AKTYaJIbHIIIOrO 1 MOTPIOHINIOro JyIsl BJACHHUX IIAHIB 1 1M BiJ HAIIOTO
MaTepialy, CKEpOBaHOTO 1 Ha MOPATYHOK IIOJCTBA, 1HA BUOIp HUIAXY
BigHOBNEHHA BiTtum3Hu Ta ii cBiToBOTO JimepctBa. Cepex ycix HOBHX
MOBiTOMJIEHB MIO0ANIFHOI PECH, LITKOBUTO MEPENOBHEHOT iH(OPMaIIi€r0
npo Haman Pocii Ha YkpaiHy, NMpoJOBXKEHHS HOBOi cTanii maHaemii
COVID-2019, 3aroctpeHHss cMmepTenbHOi HeOesneku BciM Homo Bin
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MiJBUIIEHHS TeMIIepaTypu Tporocdepr Ha miBTopa rpamyca lLlenbcis
(e TBepaKeHHS, siKke 03Byuye KepiBHHULITBO OOH, € HiaKOBUTO HMOMUII-
KOBUM), PO HeOe3IeKy BiPUBY BEIMUYE3HOTO IIMATKa JIbOAY AHTapK-
TUM BiJ TIAMUABaHHS OKpalIls HOr0 OCHOBH OKEaHIYHOO BOJIOKO i ITiIBU-
IIEHHs PiBHS CBITOBOI'O OKE€aHy Micjsl HOro TaHEHHs Ha 3 M (SKIIO BXe
IUIaBa€e ¥ po3TaHe, TO PiBEHb HE 3MIHUTHCA — TaK CTBEPIKYE 3aKOH
ApxiMena), MU BUAUIUMO JIMIIE pEabHUA (akT HEIoJaBHLOTO
TICPEBUIICHHS JFOJICTBOM TOKa3HUKA «8 MUIBSIPAIB» CBOEI 3arajibHOI
yucenbHOCTI. Lle # cripaBai cMepTenbHO BaXKIMBO, a/Ke Ha KOXKHOTO
Homo mnpunanmae Tpoxu Oinbllle TeKTapa CyXOJIOJy H IMPOAOBKYETHCS
MIOCEKYH THE 30UTBIICHHS TOMYJIAIIT IOHaHMeHIIIe Ha Bl 0COOU.

B ymoBax BiacyTHocTi cBiTOBHX KOHBEHLIH «IIpo OO0B’s3kH
JlroquHm» 1 3acamy eTUKH KypHATICTUKY (TOYHIIIE — BCiX HasBHUX 3MI)
MU He 0aunMO palmyKHUX Hagiil Ha IIBUAKE 3TYPTyBaHHSI BCHOTO
JIOACTBA JUIsi OOpOTHOU 3 SBHUILEM IIPUCKOPEHHS pyHHYBaHHs Oioctepu
1 HaCTaHHS 3araJlbHO-HAYKOBO-TIEPEeA0ayeHoro TOTAIBHOTO KOJIATCY
B Jpyrii mojoBuHI XXI cT. YTpuMaeMocs BiJ IUTyBaHHS Oe3J1i4i TBOPIB
1 HaBeJICHHS JOKa3iB TOro, IO iX aBTOPH HE MPOMOHYIOTh PATIBHUX
3ac00iB, aJKe HaBITh CMapT-TEXHOJIOTI1, ITPO SKi iIHTEPHET MICTUTh KiIbKd
Minbapoie mamepianie, € MONIMIICHUM BapiaHTOM Oe3MepeyHo IIKif-
JTUBUX JUIA JIOBKULIS BUPOOHWITB. 3arajioM >Ke Ha IUIaHeTi JOMiHYy€
0e3MeXHO HeTaTHBHA 1 allOKATINTHYHA €CXaTONOTis.

HacnpaBai peajdbHHHA TOPATYHOK JIFOJCTBA W PyX [0 MiJABHIIECHHS
SAKOCTI 10€3MeKH >XUTTS HaBiTh B yMOBaX IIPOJOBXKEHHS 3pPOCTaHHS
nonymsinii Homo eowce posnouascs 3 HACTaHHAM HOBOTO THCSYONITTA
1 TOSIBOI0 MOMIYEHMX HAMHU B IIOTOLI THCSY HAHOTEXHOJIOTIH IMepImx
EKOJIOTIYHO iJiealTbHUX TMPOIECIB 1 BUPOOHUITB, SKi JAOIIEHO HAa3WBATH
«HOOMEXHON02IAMUY (noxiaHe TIOHATTS BiJl CIIB «HOOC(EPHI MexHo-
JlOZZl») Kpmepm iX BIZIIEHHSI Bifl SIK 3aBTOHO MPHUBAOIUBO HA3BAHHX
IHIIUX JyXKe YITKUH 1IKOPCTKHUH: MEXHON02IA HANEHCUMb 00 «HOOY,
AKWLO HAOAE T11I00AM ROMPIOHE | 00HOUACHO BUIIKOBYE 00BKINNA 8i0 yCix
HAAGHUX NOWKOOICeHb. |HIIMMU CIIOBaMU: JIIOAU YPSTYIOTHCS HAaBiTh
IIPY 3pOCTaHHI MOIMYJIAIIT, SKIIO HABYATHCS caMi co0l MPOAYKYBaTH DKy
(cmoBa B. Bepnaacekoro 3icrarrti [1]). Jlomamo: He TinbKH 1Ky, a Bce
iHme moTpiObHe I KOM(pOPTHOTO JKHUTTSI B yMOBAaX HOOCHMOiO3y
3 JOBKUNIAM (AJIs1 HOOCHMO103y, a HE «CTAIOTO PO3BUTKY»!).

Uu npupaTtHa «umdpoBa TpaHCHOpMAIIis COIIOSKOHOMIYHHX, YIPaBIiH-
CBKHX Ta OCBITSHCHKUX CHCTEM CYYacHOTO CYCIIUTHCTBA», a B IMHPIIOMY
00csi31 — ToTanbHa [KT-peBosrortisi, — /71l BAKOHaHHS PEKOMEH/IAIliif HaIioro
TeHisl 1 MOPSTYHOK JIFOJICTBA BiJ TOTabHOTO Kojamncy-XXI? Heratusha
BIJIIIOBI/Ib OUEBHIHA, TOMY JAeTai3amii He Oye.
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CkepyemMo TMOAaNbIINK TEKCT Ha MOSICHEHHS HACMAHHA Ha 3emii
00pazy 060x 2n06anbHux Hoopesotoyii. e uinkoM odeBHIHA i JOCUTD
MOMITHA Hoopesontoyia Nel— npomucnoso-eupoénuua, 1Mo Mae
B OCHOBI TIOBHY 3aMiHy BCiX HasBHMX BHPOOHHIITB Ha HOOTEXHOJIOTii
LUIIXOM PO3BUTKY 0araTb0X HOOHAyK (IETaJbHO OINKCAHO II€ B HAILIOMY
Hoornocapii [2], Ha 110 MU OTpUMaIId aBTOpPChbKe cBiouTBo [3]).

A 0T HoOpesontoyia Ne 2 CTOCYETBbCS BCI€T MPAKTHYHO OE3MEKHOT
chepu TryMaHITapHUX HayK 1mwucTenTB. BoHa (mpocumo BHOadeHHS
32 IOBIZIOMJICHHS HENPHEMHOIO) MOJIIrae y HEOOXITHOCTI CKEpyBAHHS
BCHOTO 3pOOJICHOTO B apXiBH 1 CXOBHIIA Ta MOOYJOBH Ha MICIIi OKEaHY
Mi(iB, IPUIYIIICHB, TINIOTE3 Ta YCUIIKUX «(PelKiB» HAUPI3ZHOMaHITHIIIIOTO
MOXO/PKEHHS 1 MpU3Ha4YeHHs edekTuBHOI 1psTiBHOI s Bcix Homo
KOHCTPYKIIi 3 (haKTiB, IHCTPYMEHTAIBHUX BHUMIPIB, MEPEBIPOK CIOCTE-
PEXEHb 1 OTPUMAaHUX pe3yJbTaTiB (HacamIiepell — y BUBUCHHI 3aKOHIB
MucieHHs: Homo, npuiHATTS HUM pillleHb Ta 3acaj] iX BUKOHAHHS y CBOIM
TaKTWYHIH 1 CTpaTEeTiYHIN AISUTHHOCTI).

Mu He BiJIIyKaJId i1eaibHOT Ha3Bu JuIs Ne 2 1 IpOTIIoHy€eMO Ha3BaTH ii
«2nobanvbHoW  HOOpesoayiclo 6 eymanimapHit  cghepin. lle sBuie
HACTIIbKA TPaHiOo3HE 1 CKIIaJHEe, IO B IIMX Te3aX PO3IVITHEMO «CIpO-
meny Ne2»— icmopuko-apxeonoziuny Hoopesontoyito-XXI. Bona
BEJIBMH aKTyalbHa IS yCIX Hac caMme 3apa3, y yac BifHH 1 JonaHHS
mpobieM.

A ot HoopeBoomif0 Ne 1 MM CrioJiBaEMOCS 3aCBIIYUTH Ha OCHOBI
ABTOPCBKOTO pPHC. 1, BUTOKOM SKOTO € BiJOMa MOJENIb TPhOX IUBLI-
sariiinux xBuib O. Todhduepa [4]. B HaBuanpbHOMY MpOIECi I cXeMa
JETKO ChpuiiManacss CTyIeHTamMH, a (akTH BOHH BBaXKAIH IIyXKe
IIKaBUMH, OJIpa3y K Ha CMapTHKaX TEepeBipsUIM HaHBaKIIHMBIIIC 1 3aITu-
TyBaJIM TINBKH MPO MPAaKTUYHO MOBHY BIJCYTHICTh TEPMIHIB 3 JIiTepaMu
«HOO — N00” B YChOMY aHIIIOMOBHOMY iHTEpHETi. JOBOAMIOCS MOSICHIO-
BaTH, IO i Y HAC BOHH BEJIBMH HE B IMOIIaHI, 33 BUKIIOYCHHSIM CJIOBA
«HOoOoc(hepa», gKe 3piKa BUKOPHUCTOBYIOTh CKOJIOTH B CBOI €KOJIOTIi,
Jie BXe 3MYIICHI 3CyBaTUCS B Kaxu «iHBaHpoMeHTaicTHKM». [IpnanHa
OaHabHA — BHKOHABII PI3HOMAHITHUX 3aXiJIHUX «TPaHTIB» HACTUIbLKH
0a)KaloTh OTPUMATH HOB1 3aMOBJICHHS, 1110 BUKOPHCTOBYIOTH HE €BPOTICH-
CBKY TCPMIHOJIOTIO, & 3A0KEAHCHKY.

Anle €BpONEHCHKHI HAYKOBUH CBIT TaKOX JAJICKHH BiJ i1ealbHOCTI.
B cBOEMy TOSICHEHHI CTYAEHTaM BiJICYTHOCTI HOOTEPMIHIB B CBITOBOMY
iHTepHEeTI MM BKazyemMo HaTte, 1o B 1960-1970-x pokax micis myxe
AKTHBHOTO OOTOBOPEHHS HAYKOBISIMH BHIATHOI KHHTH (PPaHIy3bKOTO
naneontonora iteosora II. T. me Illapaena «®enomeH roauHN» [5]
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chopMyBaBCcsS TakMii KOHCEHCYC: 1) MOHATTSA «HOOC(Epa» T03BOJICHE
TINBKM Y IIAPAEHIBCBKOMY CEHCl1 SIK YBHOI HABKOJIO3€MHOI Spirit-
00O0JIOHKH 3 YCiX YCBIIOMJICHMX 1 HEYCBIIOMIICHUX IYMOK MUTBSPIIB
Jrofei; 2) moximHi CloBa 3 «HOO» HENPHITYCTUMI Y BHAAHHSX 31 CBITY
Sciences&Arts. ['oaaTbcst TUIBKU Ul MapaHayK, MIapAEHIBCHKUX TEOpii
4K JIOBOJII 3a0yTOi 3a COTHIO pokiB Hooteonorii. Came ToMy B YKpaiHi
(dinocodu ¥ Maike BCl IHIN HAYKOBIII-TYMaHiTapii MPUTPUMYIOTHCS
3a0opoHn. BoHa Bike cepilo3HO MIKOIUTH IPOTpecy JIIOACTBA, ke
rajJbMy€e AJsl OpraHi3aTopiB ciuHeBUX KOoHpepeHil y JlaBoci po3yMiHHS
TOTO, 1110 CBITOBWH T'0JIOJ] BX)K€ MOXKHA JIIKBIIyBaTH 3a PiK-IPYTUH, SKIIO
MOIIUPIOBATA MIKPOIPUOKOBY HOOTEXHOJOTII0 «mpotein Fy”, sKky,
SK BKa3aHO Ha puc.l, Mu BBaKaeMo HailliHHiIOWw. BoHa mnomsrae
y IIBUJKOMY TIEPETBOPEHHI B MOOYTOBHUX yMOBaX IOBUIBHOI OpTaHIKH
B TOTOBHI JIO HETAMHOTO CIIOKUBAHHS OUTKOBUH Mikpodapimr. PizHux
HOOTEXHOJIOTIM MM HapaxyBanu Bxke Maibke 40, KUIBKICTb pocTe
0 EKCITOHEHTI, TOMY JIFOJICTBO YPATYETbCA UYepe3 aKTUBI3AIII0
HOOpeBouTroIIii Ne 1.

EBontouia noacrsea i moro
ManbyTHe 6e3 naHaeMin i konancis

Cycninbha
cKnagHicTs

HOOCYCNINMLCTBO

HooTexHonoril
HOOHayKu
4 HooyHiBepcuTeTH
YeTepTa - HOOMMUCTIEHHS
HOOxBuna HOOPOIBUTOK
(32 yacri HOOEKOHOMiKa
_\\:p-ai'lnin’.') Hoonepgarorika
r12235 TOCTREYCTRIATLHE Hooncuxonoris
HaycTolanbe indopmauiiine HoOKorHiTonorisa
2 HAYCTP ;::r": u:;]"::;‘;" HooicTopis
Ak Ape. (Hbopwauina)  SHaHHEBe HoodpyTyponorin
i arpapHe (MayCTpianuha) cmapr HooeKonoria
Tepwa xeuns HooBionoria
Ao-arpapHe v s nponoswuin
P ASSIERNE pona et o o Hoodisuka
5 | [E-Texxens, 1866) ‘[&Kapc-vlom) ronoexa 3 40 - nporeiu Fy Yac

Texwonorismiyknagw 15——------ > 50 S — .01 HooTexHonorii

Tomiy: 1 - 3yBamswnyKy; 2 - pykam i Ciumi; 3 - HOram i Tiny; 4 - KiHUIBKaM, Tiny, nas'aTi; 5+6 - BCIM OPraHam, SHAHHAM, KOHTAKTaM; 7 - FONOBHOMY MO3KY | HOmo B uinowmy
© Kopeax K

Puc. 1. JlakoniuHe BinTBOpeHHs eBoJonii Homo
3 To4HMM nependadennam Ha XXI cr.

Jus  OinpIioi MEepeKOHJIMBOCTI Y HacTaHHI HoopeBomtomii  Ne 2
BUKOPHCTAEMO OI[IHKY MPOBiIHOTO CBiTOBOTO (haXiBI y TE€HETUIHOMY
CeKkBeHyBaHHI aMmepukanis [leiga Paiixa (#ioro yiaboparopis BHKOHaa
Oinmpllle aHaNmi3iB, SIK peliTa CBiTy y3sTa pasom). CaMme BiH 3 KOJeramu
BUSIBUB (haKT MIBUIIKOTO 3HUKHEHHS HA 3ax0/1i €BPOIH I'eHiB «pepmepiny,
AKi pa3oM 3 HallUMH TMIpamfypamMH 110 KIHOYid JIiHIT BUHANILIM
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Ha bim3pkomy Cxofli  PUTBHHITBO 1 CKOTapCTBO (3MIMCHWIHM  TOd-
¢uepiceky «xBmaro Ne 1») i mepenecnu iHoro B €Bpomy. B cBoemy
HEJaBHHOMY I1HTEPB’I0 BiH BKa3ye€ Ha HEOOXIJIHICTh PEeBi3il 3HaHb IPO
MHUHYJIE HApOJiB HAa OCHOBI HAKONMHYCHHS (AKTIB IUIAXOM I30TOITHOTO
Ta IHIIOTO JaTyBaHHS apTe(akTiB Ta CEKBEHYBaHHs X OpraHiyHOi CKiIa-
noBoi. Lutryemo Horo ¢gyHnameHTansHU BICHOBOK: «Harre posymiHHS
WX B3a€EMO3B’S3KIB HaHOMMKYUMH pPOKAMH CTaHE IpoOJIeMOIo, M0
IPYHTY€ThCSI Ha OUIBII pETEIbHOMY aHaNli3l JAAHUX Ta MOIJBIAI Ha HUX
3 HOBUX TOYOK 30py. Mu poOMMO KilbKa KpOKIB Ha3aja 1 po3yMieMo,
10 KJITFOYOBI IMOJMIi Ta CTOCYHKH CYTTEBO BiJIPI3HAIOTHCS Bi MOJIEII
mepmoro mpoxoay (**mepmoro HaOMWKEHHS), SKy MH CHUIBHO
po3pobunu. Modens, y cmeopenni AKOi a 6pag yuacmv, Xumacmocs
(**akneHTOBaHO HaMH). S 3HAXOMKY II€ 3aXOIUIFOIOYAM 1 JecTadui-
3yto4uuM. | s XOTIB OM B34TH y4acTh y cripodi 3’scyBaTtu paBay» [6].

Otxe, [JleBim Paiix i O6arato iHIIMX NPEACTaBHHUKIB apXeoMeTpii,
MaJIeOTeHETUKH, HOOAHTPOMOJIOril H IHIIUX MOJOAMX HAyK 1 HOOHAYK
MEpPeKOHaHI B HAaraJbHIA HEOOXITHOCTI O3HAWOMIICHHS IPOBIIHUX
MPEICTaBHUKIB KJIACHYHOI apXeoJorii Ta icTopii 3 HaKOMMYCHUMH (hak-
TaMH, AKi BXXKe MOXHA Ha3BaTH «HOOICHOPIEI0» — IPOJYKTOM 1CTOPUKO-
apxeoorignoi HoopeBoromii-XXI. OpranizyBaT iX CHUTBHY HisTbHICTD
HEIMOBIPHO BaXKKO, aJie )KUTTA IPUMYCHUTS 1ie 3pO0OUTH 000B’I3KOBO, X0U
3HAYHUX YCHIXiB y CTBOPEHHI ILiNICHOI, 1ETaIbHOI 1 MPaBIUBOI KApTUHU
nepebiry Mot Ha cyxoo1i micis BuaAlieHHss Homo 3 TBapuHHOTO CBITY
CJIiJT YCKATH HE POKH, a necaTiiiTTs. Hoopepomrorrist Ne 1 Oy e mBuakoro,
a No 2 — moBUIBHOIO.

Te 1m0 BoHa Oyae HEHWMOBIPHO CHPHATIMBOIO JUIS  YKpaiHIIiB
3aCBIIYMMO KOHKPETHUM TPHKIAAOM i1 mepiioro Bukopuctanus. O6cra-
BHHH JKUTTS CIIOHYKaJIM BiJTIOBiIAJIEHOTO aBTOpa CTEXUTH 32 BiIKPHT-
TAMHU B yCbOMY CBITI Sciences&Arts, ToMy B JHI OCTaHHBOrO Pi3mBa
Ha OCHOBI HAHOBIIIUX HOOICTOPUYHUX (PAKTIB MOIIACTHIO OOYIyBAaTH
LiTICHY 1TpaBIuBy KapTUHY SKUTTSA IpaykpaiHuiB 3a 50 THC. pOKiB.
i poboua HasBa — Hooicmopia uomupbox Mmezanooeuzie Hociie
YKpaincbKux 2exie.

Mezanooeuz Ne 1l monsiraB y BUHAWACHHI pa3oM 31 CHOPITHEHUMHU
€BPONECHUIISIMU arpapHOTO camo3ade3TneueHHsl 1 3A1iCHEeHHS Ha 1ild OCHOBI
Mepexomy Bifl BKOPIHEHHUX 3a MITBHOHH POKIB 3BUYOK yOWBaTH i3’imatu
CYCIiiB-KOHKYPEHTIB 10 MUPHOTO CITiBXHTTS 1arpapHoro T'yMaHi3My.
Ie cranocs B CxigHiii AHaTOil, a HAWOLIBII MOMITHI CIIAU SIBJISIOTH
c00010 JIECATKH KUIBLIEBUX IPUTOPU30OHTHUX 00cepBaTopiii, HalbiIbIIa
KUTBKICTh 30epernack y ['ebexne-Tene (HeoOXimHI LMFOCTpaIii MICTUTH
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Hamra cratts [7]). Bik mepmoi crmopymu — 13 500 pokie. JloriuHo
HOSACHUTH 11 MOSBY 3yCHIUIIMU Hpaiypa “Y’’ MpUIIENUTH MOJIOAI MIlHI
3acagy TyMaHi3My: BKa3aTH Ha yIOpSIKOBaHICTE Bcecity, cuiy
«BUIIUX» BIUIMBIB HA TIEPiOJWYHI ¥ IHII MPUPOJHI SBUIIA, EPEKOHATH
B HEOOXiJTHOCTI TOBard 170 HUX, 110 PIBHOCTI BCIX JIOAEH, SIKUX
He Tpeba yOuBatu 13’imaTu. BimMoBa Bil arpecuBHOCTI cHupanacs
HA BUHAWJCHHA PIUTGHUITBA 1 OJJOMAITHEHHS Pi3HOMAaHITHUX TBapHH.
BaxuBe 3ayBaskeHHS: HaBYaJIbHA AISUIBHICTD Y Momupmiack Ha CXigHy
AHaromnito, a He Ha [lanectuny. Tam rymanizmy mano i 3apa3!

IIpo HelMOBIpHHI yCHiX TpanlypiB CBiIYaTh PO3KOINKH ITOCEICHHS
Yarai-I'porok. Tam axx 2000 pokiB MeNIKaHIl JOOPOBUIBHO ITOTOIUITHCS
JKUTH 1 TIATH B «arpapHOMy KOMYyHi3Mi». He M0o>kHa He TUBYBaTUCS TOMY,
10 TaM He OyJI0 KpUMIHAIY i CYCITUIBHOT HEPiBHOCTI, BHIIAAKIB KPaIi’KKA
IIHHOCTEH 3 JIETKOMOCTYITHUX 3axopoHeHb. CIHUCOK JIOKa3iB ijeanbHOI
MOBEIHKH HAIIKMX MPAIIYPiB HAJTO TOBIHA | MU 3yMUHIEMO BUKIIA].

Mezanooeue Ne2 wHami mpairypy 3IIHCHHIM IICIHS BHMYIIECHOTO
1 TPUBAJIOTO MepecelicHHs B TpHITLIA Ha YOPHO3eMHU Y KpaiHH, Je 3eMIie-
poOcbKa MiHisA MoegHaIacs 3 MUCIMBLIIMH-apisiMU (40JIOBIYA ramjorpymna
Rla). 3acagm arporyMaHiCTUYHOTO apXxeTHIy 3a0e3Neuniy «IepIie
OJIyXOBJICHHS CBITY», (DOpMYyBaHHS 1HIOEBPOINEHCHLKOT MOBHOI CiM’T uepes
MOUIMPEHHS! «MOBHHUX TETiBY», BIAMOBIAHOI KyNbTYpH, CHCTEMH MOpaJlb-
HUX 3acajl 1KUTTEBUX I[IHHOCTEeW. Bce mommpunoch Mixk ATIaHTHKOIO
inmycrenssiMa  Kutaro 3aBAsSKM KiJIbKOM JOCSTHEHHSM: TIepINi Yy CBiTi
OJTOMAIITHIII CTENOBHUX KOHEW 1 BUBENH ieabHy HOPOIY, BUHAMIILTH
KOJIICHUH TpPaHCIOPT, 3HAXOJWIM POAOBUINA Mili M IJIABWIA MeTal
Ha Oepe30BOMY BYTI/UI, Ha OCHOBI 3pYyYHHX POIOBHUIN Ypaly Oprai-
3yBaJIM KOJOCAIBbHY W BUTIIHY JUIA YCiX €KOHOMIUHY 30HY, JJIS SIKOT
MU 3alponoHyBanu Ha3By «Benuke Tpuninna— BT». Came BT crano
3ac000M 3IIMCHEHHS APYTrOro MOJBUTY IMPAaIIypiB Ta BUTOKOM 0aratbox
BILUTUBIB Ha MOJIOBUHY €Bpa3ii (1etanbHO — B [7] Ta iHIIKX CTATTAX).

Mezanoosuz Ne 3 3ilicCHUB Hall peaJbHUN TCHETHYHUH Mparryp,
Bimommii sk «3aparymrpa». Ha Cxoni BT BiH BUHAaHIIOB mepIry CBITOBY
VHIBEpCaJbHy MOHOTCICTUYHY PEJIrito (30p0oacTpusM), CIPOMIrcs
ii momuputy Ha Bcio baktpiro i yOepertu Bil 3HMKHEHHS 13aHEHany.
Uepe3 ABecTy OCHOBHY iJel0 MOTO BYCHHS 3allO3MYWIA TBOPIIi
MaiOyTHBOTO F0Jai3My, XPUCTUSIHCTBA Ta IHITHX CBITOBUX PEJITiil.

Mezanooeuz Ne 4 311iCHUB 32 POKU CBOTO BUMYIIICHOTO MepeOyBaHHs
B [Tapmxi Hamnragok 3amopizbkux Ko3akiB B. BepHancekwii. Bin cTBopuB
TEOPir0 B3aEMOIIT MOMYJIAIIT JIFoael 3 6iocdeporo, mependaynB HEMUHY IS
HAPOCTAHH! MOIIKO/PKEHb JOBKULIS Yepes ii 30UThIICHHS 1 3aIIPOIIOHYBAB
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3aco0n mopsATyHKy. Hama HaykoBa rpyma, pakTHIHO, MPOIOBXKYE HOTO
MISIIBHICTH HAa OCHOBI HAWHOBIIINX HOO3HAHb.

Hanpukinmi HarazaeMo mpo Te, o 5 TUC. POKiB TOMY 31 CXiIHOT YaCTHHH
BT B Icnaniro o moeromy nuusixy yepes bimspkuii Cxin, €rumer i [TiBHIYHY
Adpuxy npubymu arpecopu 3 BUcokumu BT-texnomorisimu (ramorpymna
R1b), sxi mikBimyBamum reHH «(depMepiB» I KepyBalHCs arpecHBHUM
«aTmaHTHIHAMY» apxeTunioM. CrpoOyBaimm Oynio <«JTKBiTyBaTH» 1 HAIIMX
mpairypis, ane y OUTBI Ha IepenpaBsi uepe3 OONOTHCTYy piuky TosuieHze
3250 pokiB TOMy 3a3HANM BiJ HHX HACTUIBKM HHIIIBHOI ITOPa3KH,
o BigHOBWIM Hactynmu Ha Cxig ax gepe3 2000 pokis. [lpo BiitHu,
TEHOIW/IW, XPECTOBI MOXO/IH, MAaCOBE CITATIOBAHHS «BibOM», OPTaHI3aIlito
CBITOBMX BIiiH Ta iHII «JIOCATHEHHs» HociiB R1b mu neranpHO BumMimn
Ha ypoKax IKUTbHOI icTopii. Pi3HWINO B MOBemiHI HIMINB/(hpaHITy3iB
Ta MOJIAKIB Jy’Ke JIETKO IMOSCHHUTH caMme Ii€l0 0e3CyMHIBHOIO # JIaBHBOIO
BiZIMiHOIO TeHiB. LIiIkoM TnepekoHaHi B TOMyY, 110 YKpaiHa MOXe 3IiiCHUTH
«IpyTe OIYXOBJICHHS» CBITY, SKIIO Halll KEPIBHUKH 1MHBCI pPa3oM
JIOKJTaJIeMO 3YCHIIb JUTS TIOIIMPEHHS 1 BUKOPHCTAHHs HOOiiei. BoHM MOXyTh
CTaTu JOPOrOBKA30M IS TOPSTYHKY BChOTO JIFOJICTBA BiJ yCIX KOJAICiB
(Hacamriepen — eKOJIOTTYHOTO 1 TyXOBHO-IHTENEKTYaIbHOTO0).
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LHHU®POBE NIAPIIPUEMHHULTBO TA EJIEKTPOHHA TOPTIBJIA
AK EGEKTUBHUA YUHHUK CTBOPEHHSA BI3HECY
B IHTEPHETI

Yum 6inblie IoAeil HOYMHAE KOPUCTYBATUCS IHTEPHETOM, TUM OiNbliIe
PO3BUBAETHCSA ITUGPPOBE MiMPUEMHHUIITBO Ta €JICKTPOHHA TOPTIBIA. [hes
HpaioBaTh 3 Oy/b-sAKOT TOUKH CBITY Ta OTPHUMYBATH IOJATKOBUI JOXij
B IHTEpHETI 3aBXJU MpPUBAOIMBa, TaK sIK y CBITI IHTEpHETY HE 00OB’s3-
KOBO OyTH (i3UYHO MPHCYTHIM Mia 4ac mponaxy. OIHaK IMepm Hik
JOCSITH NpHOYTKOBOTO CLIEHApit0, MOTPIOHO BUTPATUTU Oarato dvacy
Ha BUBYCHHS MOXJIMBOCTEH, aHani3 mU(GpoBOro mpodiito MiAmpHeMIT
Ta CTBOPEHHS rapHOTro Iiany. L{ndpose mignpueMHUNITBO Ta SIEKTPOHHA
TOPTIBJIA TIOJISITA€ Y CTBOPEHHI O13HECY B IHTEPHETI, MPOJAXy MOCIYT abo
MPOAYKTIB OHJIAWH 0e3 HeoOXiTHOCTI iHBECTYBaTH Yy (i3UYHHIA MPOCTIp.
Kinbka npukiagie mudpoBoro 0izHecy — Iie OHJIAHH-KYPCH, €JIEKTPOHHA
KoMepIis, O0yord, kaHamd YouTube, TEXHOJIOTIYHI PINICHHS B MIJIOMY.
T'onoBHOO mepeBaroro i€l  Oi3Hec-MozeNni € Te, IO He MOTPiOHO
BKJIaZiaTH Oarato rpoiiei, mod MmovaTH, MOPIBHAHO 3 O(IIaiH-PHHKOM.
Ile#d ¢opmar m03BOJIAE MINPUEMISIM TPAIOBATH OyIb-J€ Ta KOJIH
3aBrOJJHO, MAIOYH OLNBIIY THYYKICTh Y CBOEMY PO3HOPSIKY JHS.

Cranom Ha xoBTeHb 2020 poky maibxke 4,66 Minbsipaa moael Oymn
AKTHBHAMHU KOPHUCTYyBayaMH IHTEPHETY, IO OXOIUTIOE 59 BIiACOTKIB
HacelleHHs CBiTy. Y cepeqHpoMy TNoHaa 1,3 MinpifoHa HOBHX KOPHCTY-
BadyiB MNPUEIHYBAJIUCS JO COLIaJbHUX MEpPEeX IMOJHS IPOTATOM
2020 poxy, o gopiBHIOE TpUOIH3HO 15'%, HOBHX KOpHCTYBadiB IIOCE-
kyama. Y 2020 pomi crmokuBadi Butpatmwim 861,12 Minbspaa monapis
CLIA B onnaifH-MarasuHax, 1o Ha HeiimoBipHi 44,0 % Oinbine 3a pik.
Y 2021 poui npoHWKHEHHS NAGPOBUX MOKYIIIB MEPEBUINMIO 65 Binx-
COTKIB KOpHCTYBadiB IHTEPHETY B yChOMY CBITi, TOMYy Tajy3b EJIEKT-
POHHOT KOMepIlii Oy/ie po3BUBaTHCS Ta po3imuproBaTucs. LI{o6 posnoyatn
CBill nu¢poBuil O6i3HEC, HE MOTPIOHO MPOXOJUTH BIIOIp, MATH TEXHIUHE
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MpOTpaMyBaHHs UM IIPOXOIUTH CIEUiabHI KypCH, X04a 3aBXKIH PEKO-
MEHJIy€ThCsI IHBECTYBaTH B HaBYaHHS. Ha JesKkux pHHKaX, K y BUMAJIKY
3 ainmifioBaHUM MapKETUHTOM, TUTATQOPMH 3a3BUYall BUMArarTh TIOBHO-
JITTSI, 00 MpUeTHATHCS J0 TporpaMu. [ludposi mpoaykT Ta mpoaaxi
oyxe ao0pe cHpuilMaroTbCs I'POMAJCBHKICTIO, CIIOXKUBaui Oible He
MAaIOTh OMOPY J0 NUGPOBHUX MPOAYKTIB i OHIAHH-TpaH3aKIii. DaKTHIHO,
0araTo 3 HUX HaBiTh BIIAIOTh IepeBary TakKUM (opMarTaM TPaauiliiHAM
3acobaM, IHIII BiAJAIOTH TIepeBary ONTHMI30BAaHOMY IOE€JHAHHIO.
[Ipomaxk TPOMYKTY, CTBOPCHHS KOHTCHTY NPO HBOTO, CITLIKYBaHHSI
3 JIFOJIbMH, K1 IOTPEOYIOTh TAKHUX PillleHb, BCE IIe 3a0€3MeUNTh JOAaTKOBI
3HAHHS PO PUHOK 1 ayJIUTOPIl0, a OTXKE, yTBEPANUTH Ball aBTopuTeT. 1100
CTaTW OHJANH-TIANPUEMIIEM, TOTPIOHO PO3BUBATH CBOIO NOMUTIMBICTS,
OCKUITBKH JIMIIE IETATLHO JOCHIHKYIOUM PUHOK 1 TIOBEAIHKY CIIOXKHBAYIB,
MO>KHA 3HAHTH IIPOTAIKNHH, 3 IKIMH MOKHA TIPAIIOBATH, 1 3aIIPOTIOHYBATH
pillleHHs, SKe CIpaB/i MiJBHIIYIOTh LIHHICT XUTTS Mofel. Iliqnpuem-
JIUBICTh HaOaraTo Oijblle IMOB’s3aHa 3 BUABJICHHAM NPOOJIEM 1 MOXKITHU-
BOCTEH JIUIsl BAOCKOHAJICHHS 1/1€1, IKa BUKJIMKAE MIO3UTHBHI BpasKECHHS, HIXK
3 IHHOBAIIIHICTIO Ta CTBOPEHHSIM YOT'OCh, YOTO HIXTO paHille He 6auuB.
lonoBHa mepeBara moJsirae B TOMY, 110 BU MOYKETE KEpyBaTH CBOIM
0i3HECOM 3 OyJIb-sIKOT TOYKH CBITY, 3a YMOBH, 100 y Bac OyB JOCTYII
Jo intepHeTy. Ha mouatky cBoro Oi3Hecy JOBEAETHCS HAIOJIETIUBO
MpaIoBaTy, 100 3aBOIOBATH MiCIle Ha PUHKY. 3BHUYaiiHO, BATpavYEHA CyMa
OyJe pI3HUTHCSA 3aJ€KHO BiJ Bamioi Oi3HEC-MoJIeNi, ajie, 3BUYANHO,
JICIIIEBIIIC PO3IOYATH OHJIAH-013HeC, HiXK MaTH (hi3WIHE MiAPHEMCTRO.

1) Jdns uporo HeoOXigHe OXOIUIEHHsS OUIBINOI KIIBKOCTI JrOAEi:
3a qanuMH BeO-caiity “We Are Social”, Oinbiie 4 MinesApaiB Jromei
Ha IDTaHEeTi 3apa3 MaloTh JOCTYI IO iIHTEpPHETY, a Ie Oimbire 50 % Hace-
neHHst cBity. Lle WiTko moKasye, 110 BeleHHS Oi3HeCYy B iHTEpHETI
€ HafiKpalmuM CcHoco0OM OXONMUTH OUTbIe JIIOAed Yy BCHOMY CBITI.
VY ¢izmuHomy OizHeci omepamii Oymm © oOMexeHi reorpadiyHEMU
Oap’epamu, ane SK OUQPOBHHA MiANPHEMENH i3 UITKO BHU3HAYCHOIO
MapKETHHIOBOIO CTPATETi€l0 B MOKETE OXOIMTH Pi3HI YaCTUHM KpaiHU
Ta 3aTyYUTH OLTBIIE JIFOJCH, MO0 MI3HATUCS PO BaIll MPOIYKT;

2) MaciirraboBanicTs Gi3Hecy o3Hauae 36imbleHHS 0OCSTIB BEPOO-
HHUITBA 1 MpoaxiB Oe3 301IbIICHHS IHBECTHIIH 1 HOCTIMHIX BUTpPAT y Tilt
xe mporopirii. KpiMm Toro, 6IU3BKICTh A0 MPEaIMETy Ta 3HAHHS PO HOTO
MOJIETIIATH CTEKCHHS 32 TEHCHIISIMHE, II00 CKOPUCTAIOTHCS HUMH.

3) OuiHUTH MOMHMT i MPOMO3HUILiI0, 1100 CTBOPUTH Oi3HEC y IEBHOMY
CerMEHTI, YHM MaTH JOCTaTHhO KIIIEHTIB, MIO0 3apoOJIATH HA XKHUTTS.
3Ha100UThCST BUKOPUCTOBYBATH OHJIAHH-IHCTpYyMeHTH, Taki sik Google,
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SEMrush Ta iumri, o6 3po3yMiTi peaabHU# MOMKUT Ha el MPoayKT abo
HOCIYTY;

4) CnigkyBaTH 3a TPEHIAMH: Yepe3 CE30H, UM 4epe3 KyJIbTYypPHHI
BILJIMB, MOJIY, sIKi TIepeOyBaIOTh y TEHACHIIISAX, PUHOK 1 IIThOBA ayAUTOPIs
MOBUHHI CTaTh eTajJoHOM. HasBHICTH OaraTbOX pPHHKIB IJs1 poOOTH
3/1a€ThCSI XOPOLLOO CTPATETIEN;

5) PentabenpHicTs HHGPOBOrO MiANPHEMHMIITBA: IICIA BHOOPY
PHUHKOBOI Hillli Ta MiJTOTOBKH BAallUX CTpaTeriif, 00 CTaTu €TaJOHOM,
ciig  MacmrabyBat cBoi HpHOYTKH, TOOTO TpojaBaTd Oijblie
B iHTepHeTI. IcHye Oarato croco0iB MOHETH3aIlll OHJIAWH-013HeCy, OyIb-
TO TIPOAaX peKIaMH B OJOTrax 1 COIMAbHUX MepekKaxX, MPOCYBaHHS
BJIACHUX TPOJYKTIB a00 HABITh NPHEIHAHHS 10 APTHEPCHKOT IIPOrpamuy;

6) Cepen HaMOLTBII MOMKUPEHUX 1 BHTIZHUX (OPM MOHETH3ALL:
pekiamMa Ta OaHepu B OJiorax; €JIEKTPOHHA KOMEpIlis; OHJAWH KYpPCH;
CIIOHCOpPYBaHHS IyOJIiKalliif, KoJIOHOK abo Bimeo Ha kaHanax YouTube;
3aMOBIICHHS B JOJAaTKax; pedepanbHuil MapKeTHHT; NapTHEPCHKUH
MapKeTHHT; IIMACKa Ha cepBic ad0 KaHal BMICTY; KpayadaHIuHT 1Jis
(biHaHCYBaHHS KOHTEHTY. MoOHeTH3alisi Mae TpH KIIIOYOBI €JIEMEHTH:
Tpadik, 3ayuyeHHs Ta MeTa OpeHmy. Y BUMAIKy Tpagiky HOro BHECOK
OB’ SI3aHUM 3 KUTBKICTIO KITIKIB 1 TIeperisaaiB. AJie OCKIIBKH 1HII GopMu
MOHETH3allil TaKOX HAIalOTh MPIOPUTET B3aeMOJIi Ta B3aeMOil, MeTa
OpeHIy Ta aBTOpUTET INpodecioHana TaKoX BCTYMAOTh y rpy. Bonu
BIJINIOBIJIAIOTh 32 320XOYCHHS BiJIBIAyBayiB HATHCHYTH a00 KyIHWTH
MIEBHUU MIPOJYKT;

7) Jlns cTBOpeHHs (POBOTO MPOAYKTY, 00 PO3IMIHPUTH TOPTPETH
MPOAYKTIB BaXKJIMBO 3HATH, HACKUIBLKH MPUOYTKOBOIO € Balla i1esl.

Ha ocHoBi iH(popMarlii Ta BHYEPITHUX JaHUX, MOKHA TOBOPHUTU TIPO
noHax 580 Tucsd 1MGPOBUX MPOAYKTIB, PO3MIIIEHUX Ha IIaTdopmax,
i moHaj 35 MINBHOHIB KOPUCTYBadiB, SIKi MOXYTh JOMOMOITH OIIHUTH
BaIlli MPUOYTKH, I[00 BU MOTJIA PO3POOHUTH HAMKPAIITY [UIS BAC CTPATETIIO.
EnexTpoHHa KOMEpITist 03Hayae BUI TOPTiBIIi, SIKa 3IIHCHIOETHCS B IHTEP-
Heri. Ha BigMiHy Bin Hu(pPOBHX IMPOAYKTIB, TOBApH, II0 IPOIAIOTHCS
y BIpTYaJIbHUX MarasuHaxX, He CIOXKHBAIOThCS B IHTCPHETI, a JOCTaBIIA-
IOTBCSI CIIOKHBAYaM JI0JIOMY.

Crapranu — 11e miAnpHeEMCTBA, SIKi MOXKYTh IT0YaTH poOOTy B iHTEpHETI
Ta 3rOJIOM MEPEHTH y (Bi3UUHE CepelOBUIIE, SKIO MiAMPUEMENb BiIIye
B IIboMy motpe0y. [lepir 3a Bce, mo0 crapTam OyB yCIIIIHUM, BiH ITOBH-
HEH BU3HAYHTH ITOBTOPIOBaHY NpoOIeMy Ta 3alpOIIOHYBATH DPILICHHS.
Le pimienHs Mae OyTH IIPOCTHM U PO3YMIHHS Ta 3aCTOCYBaHHS
Ha npaktuii. [Hakmre moasM He Oyzne IiKaBO HOTo BHKOPHCTOBYBATH.
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Sk BJacHUK cTapTamy BH TaKOXK MOXKETE pPO3pPOOJIATH pPi3HOMaHITHI
MPOAYKTH, TaKi SK MPOrpaMHE 3a0e3MEeUYCHHsS, MPOTPaMH Ta MOCIYTH.
Ile 6arato B YoMy 3alie)KaTUME BiJl THITy TMPOOJIIEMH, SKY BH XOUCTE
BHPIIIATH, 1BiA TOrO, XTO € BalllUMU TMIOTCHIIHHUMH KJIIEHTaAMHU.
Bu moxere Bectu Oiior abo kanan Ha YouTube npo Makispk, HaIpHUKIIA,
1 pO3BUBATU MAapPTHEPCbKI BINHOCHMHM 3 OpeHJIaMH, sKi 3alliKaBJICHI
B OXOIUIEHHI Bamioi ayautopii. OkpiMm nmaptHepcTBa 3 OpeHIoM, 1i pode-
CIOHAITM MOXYTh 3apOOJISITH IPOIIIi, TIOKA3yIOUl PEeKIaMy 3a JOMOMOTO0
Google AdSense. V¥ miii crpaterii MOHeTH3aIlil KUIbKICTh MEPETIISIIB
BaIlOi CTOPIHKY YH BiJI€O € BAKIIUBIIION, HIXK KUTBKICTD IiINMACHUKIB.

JocuTh 11iKaBO, IO MiIPUEMHUIITBO Ta IHHOBAINI — II¢ B Pi3HI
KOHIICIIIIIi, aJle BOHH YacTO acCOI[IOIOTHCA 3 Ti€l0 caMoro Mmeroro. Ilin-
MPUEMHUIITBO O3HAYa€ 3alovaTKyBaHHS BJIACHOTO Oi3Hecy, Tomi
SIK IHHOBAITIS TIOJISITa€ Y CTBOPEHHI YOrOCh 30BCIM IHIIOTO, 200 IO Mae
LIHHOCTI Ta BIIMIHHOCTI, SIKi POOJISATE IPOXYKT UM MOCITYTy YHIKQIBHUMU.
JIJ1g THX, XTO X04e MpaIfoBaTH y MU(GPOBOMY CBiTi, IHHOBAIII] € KPUTHIHO
BJIMBHMH, aJKE IHTEPHET A03BOJISIE I IIPUEMISIM CTBOPIOBATH O1JIBIII
pENIeBaHTHUI JOCBIM, MO3BOJSIE BUKOPHCTOBYBATH ABTOMATH3AIIIIO IS
MOJIETIIIEHHS MPOoIeCiB. SIKIIO BU Xxo4yeTe OyTH BUPOOHHKOM ITU(PPOBOTO
KOHTCHTY, BU MOXETE peKJIaMyBaTH HOro Ha miaTgopmax adiigiiioBaHoro
MapKeTHHTY. Y I[bOMY BUMNaJKy adimiiioBaHi ocobu, sKi MaroTh OJOTH,
kaHamu YouTube abo HaBiTh MmiaTHi Mexia-iH(opmanii, BHKOHYIOTh
3a Bac po0OTy IO MPOCYBaHHIO. BenuKor mepeBaroro € Te, 1o ix aBTo-
pHUTET 13reHepoBaHui TpadiK MOETHYIOTHCS, 111€ CIpUA€e 30UTBIICHHIO
MPOA&XIB BalMX UPPOBUX MPOAYKTiB [1].

A 1100 30UTBIIATH OOCST 1 €PEKTUBHICTD IIi€T SJIEKTPOHHOT PO3CHIIKH,
17IeaTbHO Tiii/Ie BAKOPUCTAHHS 1THCTPYMEHTIB aBTOMATH3aIlll €JICKTPOH-
HOro MapkeTHHTY. OKpiM HaJICWJIaHHS €JICKTPOHHHX JIUCTIB 1 JOTIOMOTH
CerMeHTallii TOTEHIIIMHUX KJIIEHTIB, BOHH NPONOHYIOTH 3BIiTH PO
e(PEKTHBHICTB, SIKi IIOKA3yIOTh, SKi [il OyJIN yCIIIIHUMY, a sIKi Hi. [HImmu
CJIOBAMH, II€ CIT0Ci0 3aBOIOBAHHS HOBHX KJIIE€HTIB 1 3MIIIHEHHS CBOTO iMEH]
Ha puHKY. HoBOBBeneHHS, 3BHUaiiHO, OyZe 3ajJeKaTH Bi TBOPYOCTI.
CKopuCTaBIIMCh TIEpeBaraMd  PIOICHb MOHETH3aIlil, imes MOXe
3a0e3MeYnTH BaM IIe OiibIe MprOyTKiB.

Maru onnaiiH-0i3HeC HabaraTo JeIICBIIC, HIK MaTH 3BHYalHUMN
MarasuH, ajie Ii¢ He 03HaJae, 1110 He OTPiOHOo Oye 3a01aKyBaTH IPOII
3a3maierigs. Tox SKIIO y Bac HEMAe 3a0MaKeHb a00 HeMa€e iHBeCTopa,
SKUi OW iHBeCTyBaB y Ballly i€, CIiJ TPUAUTATH OUIBIIE YBard
yIpaBiiHHIO cBOiMu Tpomuma. 1106 cratu mudpoBHM MiANpHEMIEM,
MOTPiOHO BU3HAYUTH CBOI CHIIBHI Ta CIa0Ki CTOpoHH. [ mBOro icHye
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JTy’Ke XOpOoIIuid iHcTpyMeHT, Bigomuit sk SWOT (cuitbHI cTopoHH, cnadki
CTOPOHH, MOXKIIUBOCTI Ta 3arpo3n). L1060 cTBopuTH Horo, Ciifi Hamao-
BaTH TaOJIUITIO, TOAUICHY Ha YOTHPH YaCTHHU 3 JBOMA PSIIKAMHE Ta IBOMA
CTOBIIIMH. Y TEPIIOMY CTOBIYUKY IEPENIYUTH aCIEKTH, SIKi MATUMYTh
MO3UTUBHHUN BIUIMB, a B APYIOMY — Ti, SKi MOXYTh MEPEIIKOIUTH
PO3BUTKY HOBOTO Oi3Hecy. 100 3po3yMiTH peanbHUN MOMUT Ha MPOTYKT
ab0 TMoCIyTy, CIiJi BHKOPHCTOBYBAaTH TaKi OHJIaWH-IHCTPYMEHTH,
gk Google, SEMRush a6o inmi. [{nsg oHiaiH-TIIpHEMCTBA BaXIIHBO
BU3HAYaTH TEMH, SKi HE € CE30HHUMH, MO0 3a0C3MEeYUTH IOMUT
Ha MPOIYKT a00 MOCIYTY IUTHH piK.

HeoOximHO mpoaHai3yBaTH PHHOK 1CBOIX KOHKypeHTiB. Ti, XTO
Oaskae mpairoBaTH y (piTHec-Hili, modavark, o0 iCHY€ Kijbka BeO-CaiTiB
Ha IIF0 TEMY 3 Iy)Ke PI3HAMH TPOTIO3HUITIAMHU: 30CEPEIKCHI Ha BIpaBax,
olIs31 Ta OOJIAHAHHI YW DKi. SIKIO MiANpHEMIl BUPIIIATH OIIHUTH BCI
i CaiiTH, BOHM BKIAAyTh 0Oarato 4acy Ta 3yCHJb, 1100 KOHKYpyBaTH
3 KOMITaHIsIMH, SKi 9aCTO HaBiTh HE CTOCYIOTHCS BAIloi ILIBOBOI ayIu-
topii. ToMy 3ocepeauTHCcs Cix Ha caliTax 1 KaHauax, pPEJICBaHTHUX
LUTBOBIM ayauTopii. BindineTpyBaT Halikpalux KOHKYPEHTIB, 3BEPHIThH
yBary Ha TUI BMICTy, SKUM JUIATHCS i CTOPIHKH, 1HA Te, SK BOHH
CHUIKYIOTBCS 31 CBOIMH CITIOKMBAa4aMH B COIIAJIBHHUX Mepekax. Bapto
nam’ITaTH, 1110 [IeH MPOoleC aHalli3y KOHKYPEHTIB PU3HAYCHUH JIUIIIE JIs
BUSIBJICHHSI HAWKPAIIMX TPAKTHK, & HE JJIs KOMiIOBAHHSI TOTO, 10 POOJIATH
iHnn. OTpUMaTH BJIACHWH JIOMEH: NMpHI0AaTH JOMEH IS Bamioi BeO-
cTopinku. Llel Kpok ayke BaKJIMBHH SK JUIS THX, XTO XOYe CTBOPHUTH
BIpTyaJIbHUI MaraswH, TaK i Al TUX MiANPHEMIIB, SKi BUPOOIATUMYTh
KOHTeHT. [lepni Hi>k OTpUMaTH MpaBa Ha JOMEH, MOTPiOHO BUOPATH Ha3RBY,
sKa CHHTe3ye Oi3Hec-inero. 1{s Ha3Ba Mae OyTH KOPOTKOIO Ta JIETKOO IS
HaIMCaHHs, MO0 KOPUCTYBAdi MOTJIH JIETKO 3HAWTH Ballly CTOPIHKY abo
MTOPEKOMEHTyBaTH 11 IPY35M.

Ha momatox 1o cTBOpeHHs HaJ3BHYAWHO TIOBHOI CTOPIHKH MPOJAKY,
MaTH BJIacHy (OpMy OIUIaTH Ta iHII (QyHKIIT A7 BUPOOHHUKIB 1 adimiiio-
BaHUX 0Ci0, MI00 3anMImaTHCs Ha 3B’A3Ky 31 CBOEI ayaurtopieto. [lepi
HDK BHBECTH CBii TNPOAYKT a0 TOCIYry Ha pHHOK, HOTPIOHO
MiATBEpAUTH, UM CIIpaBli Oi3HEc-ies € KUTTe3gaTHor. Ciifi CTBOPUTH
MVP (MiHIMaTBHO KHMTTE€3JATHHUH TNPOMYKT), SKUH B OCHOBHOMY
€ TPOCTIMIOIO BEPCIEI0 BEO-CaNTY, MPOMYKTY YU IIOCIYTH 3 MiHIMATEHAMU
¢dhyHKIiAIME, HeoOXimHUMHE 111 poboTH. bera-Bepcii mporpam € mpukia-
mamMu MVP. o6 migrBepautn cBii MVP, mpoBecTn onutyBaHHS,
3BEPHYTHCS 32 JOIIOMOTOIO JI0 eKCIIepTa PUHKY Ta MpoBeaiTe A/B-Tecty-
BaHHS.
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Ha ocHOBi oTpuMaHUX BiI'YKiB MO>KHa BHECTH HEOOXiIHI BIOCKO-
HAJICHHS Ta 3allyCTUTU TPOIYKT, SKHH OiIbIIe BiANOBiTa€ BHMOraMm
PUHKY, TOOTO Ballli IIAHCH HA yCmiX OynyTh Ounbmumu. Jlami nmpocyBaTh
CBili Oi3HEc, peayi3yBaTH CTpaTETiyHUM IUIaH 13HalTH dac, 100
MPUCBATUTH ce0e HOBOMY IiIPUEMCTBY, TOMY HACTAB Yac PEKIaMyBaTH
CBO€ DILIEHHS MOAIM 1npoaaBaTu Horo. I1oTpiGHO 3HaiiTu mpaBUNbHY
ayIUTOPIIO U1 CBOTO Oi3HECY Ta HaJaTH 1 KOPHCHUH BMICT, KOJU BiH
Oyzne notpibeH. byTu B comiaibHUX Mepekax (aJie JUIle B TUX, SIKi MaloTh
ceHC s Bamoi aymutopii!). 3a mamumm  Statista, y 2019 pomi
B COIIAJILHUX Mepeskax 0yJio oHay 2,7 MUTbAp/Ia KOPUCTYBaviB.

Ile o3Hayae, 110 Bama KOMYyHiKaIlisi Mae OyTH HaIlJICHA JIMIIE Ha Ty
MEPCOHY, SIKy BU BU3HAYMIM JJIsI CBOTO Oi3HECY Ha eTalli IUIaHyBaHHS.
3 momenTy crtBOpenHs mpodimo Ha Facebook, Instagram, LinkedIn,
Twitter abo YouTube mepekoHaTHCS, IO BU CTBOPIOETE CHEIiaTbHHMA
BMICT JUISl IIUX KaHaJiB, Oepy4yH 10 yBaru ¢opMaT, HeoOXiMHUM KOXKHii
MEpexi, 1Te, SKJIOAA CIIOKHBAIOTh BMICT, IMOO Ballle CIIJIKYBaHHS
He t craTh HeakTyadbHMM. B Instagram, Hanpukiaa, HIXTO He X0ode
YUTATH JIOBI1 TEKCTU (€ HaBITh OOMEXKEHHS KIJIBKOCTI CHMBOJIIB JJIS
noctiB!). Jlromm 1mIykaioTh NpUBAOIMBI  300paXKeHHS  Ta KOPOTKi
00’extuBHi Bigeo. Y LinkedIn Ta iHmmx Gi3Hec-opiEHTOBAaHUX MEpE)ax
TEXHIYHUH 1 MOBHUI TeKCT Moke OyTH Oinbin 1iHHUM. CIHCOK ajapec
€JIEKTPOHHOI MOIITH € OJHUM i3 HAWIIHHIIINX aKTUBIB JJIS TAPUEMITIB,
OCKUTBKH JIFOJHM B I[bOMY CIMCKY &M JO03BUI Ha Te, mo0 BU 3 HUMHU
3B s3yBaucs. 11[o0 matn edeKkTHBHY CTpaTerito eJeKTPOHHOI TOIITH,
noTpiOHO Oyne CEerMeHTYBaTH CBill CITMCOK, PO3MUIMBIIM MOTSHIIHHUX
KIIEHTIB BIIMOBIHO JO iXHBOTO €Tamy MUIIXy MOKYMIA. | ocTaHHS
BaXJTMBA II0paja: HIKOJM HE KYyMyHTe TOTOBHH CITHCOK PO3CHIIKH.
Ie MosKe 3maTHCs HARIIBUAIIIAM CITIOCOOOM, ajie BH JIHIIIC BUTPATUTE Jac,
3YCHJUIS Ta TPOILI Ha JIFOJICH, SIKMX HE IIKaBUTh T€, [0 BH IPOIIOHYETE.

PexnamyBatu. OroyiomeHHs — ¢ HANIMIBUIMAN CIIOCIO BIUTUHYTH
Ha BallMX TOTCHI[IHUX TOKYMIIB, aje, 5K i MONepeaHi iHCTPYMEHTH,
BOHM MaTUMYTh €(eKT, JHIIe SIKIIO0 BH MPABHILHO HAIIUTE CBOIO
ayJHUTOPII0 Ta CTBOPUTE MPUBAOIHUBHUIT BMICT, SIKAH € IOETHAHHSIM 00’ €K-
TUBHOTO TEKCTYy 3 TapHHUM 300pakeHHIM uu au3aifHoM. Kimbka mepex
MOYKHa BHMKOPHUCTOBYBAaTH [UIi PEKIAMH Ta MiJBHIICHHS BHIAUMOCTI
Bamroro 0i3Hecy, Hanpukian Google, Facebook i LinkedIn. Hemae mini-
MaJbHOTO OOMEKEHHS IIOJ0 IHBECTHIIHM, yce 3ajexkaTHMMe BiJ Ballux
IPOIIIOBUX MOTOKIB 1 CyMH, SIKY B MOYKETE BUJUIUTH HA peKiamy. 3aiHs-
TUCSI KOHTECHT-MAPKETUHIOM, SIKAH HACTUIBKHA BRXIIUBHHA IUIS KOXKHOTO,
XTO X04Y€ CTaTH OHJaWH-mianpuemiieM. [1o cyTi, i1 METOOJIOTIs MOIATae
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Yy CTBOPEHHI SIKICHOTO KOHTEHTY IS TMOTCHIIWHWUX KJIEHTIB 1 miamuc-
HUKIB, BIAMOBIASIX Ha IKOMora Oinblie 3anuTaHb, MOKH i KOPUCTYBayi
HE BIIUYIOTh cebe CIOKiiHO, 30Mpalouuch CTaTH KiieHTaMHA. KoHTeHT-
MapKEeTHHT JIOTIOMOXe TOOYAyBaTH JOBIOCTPOKOBI BIIHOCHHH 3 BallTUMH
MOTEHIIHHUMH KJTlieHTaMu. Lli KIII€EHTH MOXYTh CTaTH NPOMOYTEpaMu
BalIOro OpeHMy, IO 3aly4uTh Oulblle JIIOAEH Ha Ballly CTOpPIHKY,
CTBOPIOIOYM IMO3UTUBHUM UK 1S Bammoro Oi3Hecy. [HBeHTap mudpoBoi
TopriBii. MeTa mUQpOBOi TOPTiBIi MONATAE B TOMY, 100 JOMOMOITH
KpaiHaM OpIEHTYBATUCS B MIHJIMBOMY CEPEIOBHINI IUIIXOM HaJaHHSI
MepeNiKy ICHYIOUYHMX TPaBHJI, MPUHIIMITIB 1 CTAHAAPTIB, SKI BAXKIUBI IS
¢ poBoi Toprieii [2].
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BIVIUB IIU®POBI3AIIIi HA ®YHAAMEHTAJIbHI 3MIHU
Y AIAJIbHOCTI MIATIPUEMCTB TA OPTAHI3AILIHA

CporojHi oprasizallii CTUKaIOTHCS 3 a0COIIOTHO HOBOIO PEBOIIOIIEIO,
Ky Ha3WBalOTh «YeTBEpPTOI MPOMHCIOBOIO pepomolico». [udposa
eBOJTIONIST (PYHKIIIH JIFOJICEKUX PECypCiB BiIOYJIAcs OJJHOYACHO 3 MOSIBOIO
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nugposizaii, TooTo mpubau3Ho y 1980-x pokax. JliticHo, y 1970 pomi
CBIT m00aumB, SK 3’SIBIIIOCS IepIIIe IporpaMHe 3a0e3neyeHHs JUIs yIpaB-
niHHs wiatesxxamu. [Ticns mporo B 1980 pomi 3’ siBunacst HRIS. TIpu6muzao
B 2000-X pokax, 3aBIISKH TOSBI IHTEPHETY, CBIT MMOOAYMB HOBI PIlICHHS
Ta [IPAaKTHKMA IIOAO EJNEeKTPOHHOTO HalHMy IepCOHANY, €JIEKTPOHHOTO
HaByaHH:, HR-mopranis i coniansanx mepex. [TounHatoun 3 2010 poky,
omudpyBaHHS KaJAPOBOI JISIIPHOCTI O3HAMEHYBAJIOCS TPHCKOPESHHSIM
1 OIIUPEHHAM COLIaTbHUX MEPEX, MyJIbTUMEIIMHOIO KOHTEHTY, aHAJIi3y
JIIOACBKUX PECypCiB 1 JemMarepiaizarii.

XBWiIA OIU(PYBaHHS TPUBAE, 13apa3 MU )KUBEMO B €IOXY YaT-OOTiB,
BIpTYyaJIbHOI pEabHOCTI, OB’ I3aHUX 00 €KTiB, OLIBII TOHKOT'O BpaxXyBaHHS
IHIUBITyaJbHUX BiAMiHHOCTEH. B ocTanHI poku nu¢poBi TEXHOJOTII BCe
OiiplIe 1 OiIbIIE MOUIMPIOIOTECS B OCOOMCTOMY MTTI IPalliBHUKIB, SIKi
MAalOTh BHII OYiKYBaHHS IIOA0 MU(POBUX TEXHOJIOTIH 1 0OCOOIUBO MO0
KaapiB. Hampukia, MpaiiBHAKH CIOIBAIOTHCS, 10 3MOXKYTh TUIAHYBATH
BUXiJHI Tak, SK BOHM MOIIM O 3a0pOHIOBATH BiAMYCTKY Ha BeO-CalTi.
Takum 4MHOM, OYEBUIHO, IO 3 MiJABUIICHHAM OYiKYBaHb BiJl PAI[iBHUKIB
IUGPOBI TEXHOJOTIT 3MIHWIA 3MICT poOOTH, crocid poOoTH Ta pi3Hi
Tporiecy TparliBHUKIB. [lo-miepire, MOXXHA BiJ3HAYUTH TOSBY B KOMITaHii
HoBoro HRIS. HRIS — e Habip B3aeMONOB’si3aHUX OJIOKIB TPOrPaMHOTO
3a0e3MeUeHHs], 10 JO3BOJISIE KEPYBATH Pi3HUMHU 00 €KTaMU: €IEKTPOHHUI
Habip mepcoHaty; HaBYaHHS 3a IOTIOMOT'OI0 IU(POBUX TEXHOJIOTIH; MosiBa
4aT-00TiB, BIIOMHUX SIK «PO3MOBHUI areHT».

[e 3anporpaMoBane mporpaMHe 3a0e3MeueHHs IS iMITallii po3MOBH
B IpupoaHUX yMmoBax. HR-mpomecu — 1e Habip, HaB4aHHS, aaMiHiCTpa-
THUBHE YIPABIIHHS IIEPCOHATIOM IUIIXOM 30epiraHHs, oOpoOKH Ta MOIIH-
peHHs iH(popMarltii, HeoOXigHoi M1t koxHoro 3 nux HR-mpomecis [1].
HaiimanHs Ta HaBYaHHS — 1Ie JIBI ChepH, AKI TAKOK 3MIHHIIHUCS ITUPPO-
BHMH 3aco0amu. 3 0JJHOTO OOKY, HU(PPOBHUI PEKPYTHHT, SIKUH BiIIOBiIa€E
BHKOPHUCTAHHIO Pi3HUX HU(POBHX pillleHb I BUKOHAHHS, 30araucHHs,
MOJISTIIIEHHS Ta/a00 onTUMi3aii i, 10 3MiHCHIOITHCS IPOTATOM IT”SITH
OCHOBHHUX €TalliB MpPOIECY PEKPYTHUHTY; BH3HAYEHHS IOTPEO, IOIIYK
JDKEpeI, BiOip, IPUIHATTS PIllIeHb Ta IHTETPallisl HOBUX CIIBPOOITHUKIB,
He 3a0yBalo4yd IpO aIMIHICTpaTHBHE YIIPABIIHHSA, NPUCYTHE HA BCIiX
eTamax. 3 iHIOro 60Ky, nudpoBe HABYAHHS OXOIUTIOIOTH yCi MYJIBTH-
MEJiiiHI MeTONM HaBYaHHSA, JO3BOJSIFOYM TMPAIliBHUKAM HaBUYaTHCS
Ta pO3BHUBATH CBOI HaBUYKH, ()OPMAaIbHO Ta HehOpMaIbHO, Iia Jac abo
mo3a po0OY0I0 MisTBHICTIO, @ TAKOX IPOTATOM JTOBIIMX 200 KOPOTIIMX
nepionis 4acy. Lli MynpTHMeniliHI METOMU HABYaHHS PO3POOISIOTHCS
Ta TONIUPIOIOTHCS 32 JIOTIOMOTOI0  IIU(POBUX IHCTPYMEHTIB JU3alHY
Ta PO3MOBCIOKEHHS [2].
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Iz TpaHcdopmaris BimOymacs, 30KpeMa, 3aBAsSKH [UdpoBizaiii,
poboTu3anii, MAIMHHOMY HaBYaHHIO Ta aBTOMaTH3alil. TakuM YHHOM,
MH MOKEMO CKa3aTH, IO MepIie MECATIITTS 21 CTONITTS JO3BOJIMIO
HACTaHHIO HOBOI TEXHOJOTIYHOI epH, fSKa CTHpAaE MEXi MDK THM,
110 € TEXHOJIOTIYHUM 1 (pI3UUHHUM, a TaKoX OIlOJOTiYHUM 1 U(PPOBUM.
OpraHizanisM 1oBesocss TpaHC(OPMYBATH Ta aNaNTyBaTH CBil PEXUM
pOOOTH 10 HOBOTO CEPEJIOBHUINIA, IKE BUHUKAE HABKOJIO HUX: HOBI CITOCOOH
po00TH, HOBI IPOLIEYPH Ta MPOLECH CTPYCHYIIH AiJ0Be KUTTA. OCTaHHI
MOHAJ| yce XOYyTh MiJBUIIUTH CBOI KOHKYPEHTOCIIPOMOXKHICTB 1 Ipo-
JTYKTUBHICTh 1 3HAWIDIM 3a JOTIOMOTIOI0 TEXHOJIOTIH CHOCIO 3aJ0BOJIb-
HUTH CBOI iHTepecH. TeXHOJIOTIT MOKpaIWIA OpraHi3alliifHi KOMyHIKaIii
yepe3 BeO-caliTH, BipTyanbHi KOH(EpeHIii, eIeKTpOHHY MOIITY; THIIOBI
MPAaKTHKKM YIPaBIIHHA TIEPCOHANIOM (peecTpallii, OHJIaiH-I0ImoMora,
KEepyBaHHS aJalTalli€l0 Ta OpieHTaIli€ro, cucTeMu BimcreskeHHs HRIS,
e(heKTUBHICTb NMPOLIECIB YIPABIiHHA); CTpaTerii opraHizawiifHoro BIocKo-
HaJIeHHS (IIUThbOBMM 3BOPOTHHM 3B’SI30K IMOJMO WOTO TIOKPAICHHS).
Ilpu3HadeHi JUII CTHMYJIIOBaHHS KOHTPOJIIO Ta MiABHINEHHS SKOCTI
IHCTPYMEHTH HaBYAHHS Ta aAMiHICTPyBaHH:I, 30CepeKEH] Ha TOMY, 11100
HiATPUMYBATH KyJIBTYpHY TpaHc(opMarlito, 3a0e3nedyBaTi TeXHOJOT10
MIBUIKOTO  OHJIAHH-ONMMUTYBAaHHS, CHITBHE HABYAHHSA  Ta IPOTPeEC
OCBITSIHCHKOT'O BJIOCKOHAJICHHS.

ExoHoMi4HI Ta colliaNibHI HACHIAKKM IUQPOBi3allii BHUBYAIOTHCA
3 1980-x poOKiB JI0 CHOTOJHI. 3aBJISKH TOSIBI KOMIT' IOTEPIB MPUOIU3HO
y 1980-x pokax, osBi iHTepHeTYy proIu3HOo Yy 2000-X poKax Ta pO3BUTKY
iHpopMariitHo-komyHikaniiHuX TexHouorii (IKT) TexHomorii 3aiiMatoTh
Jlefaii OuTbIe Miclid B HAIIIOMY CYCITUIBCTBI, @ OCOOJIMBO Y KOMITaHIsX.
Kommanii HamMararoThCsi PO3BHBATHCS B INIOOATBHOMY MacIiTabi, BOHH
MEePEMILTYIOTECS B IHTEPHET, PO3rOPTalOTh 1H(PPACTPYKTYpHI CHCTEMH
BCi€l KOMITaHii Ta IHBECTYIOTh Y HOBI 3aCO0M 3B’sA3Ky. 3pocTaroua 1udpo-
Bi3allid BHCTYIAE MOIMIMPEHNUM SBUIIEM, B OCHOBI SIKOTO MEPETBOPEHHS
aHayioroBoi iH(opmarii y dopmy mudpooi. OnudpyBaHHs — po3podOKka
Ta 3aCTOCYBAaHHS IU(PPOBHUX TEXHOJOTIH, AKi JONAIOTHCA, MO0 TapMo-
HI3yBaTH iX 3 yciMa IHIIMMH TEXHOJOTLIMHU. Y IMIUPIIOMY KOHTEKCTI
Tpancdopmaris digital — e mmpmuii Tepmin, HiX orudpyBaHHus [3].

Le inTerpanis udpoBrUX TEXHONOTIH y BCiX opraHizauitHux cdepax,
SKi TIPHHITUIIOBO 3MIHIOIOTH CIOCIO OpraHi3alii, MPUHOCATh LIHHICTH
KJIieHTaM a0o 3allikaBJIEHUM CTOpOHaM. lLle crocyeThcs BCTaHOBIEHHS
MpIOPUTETIB 3MiHM OpraHi3amiiHOI KyJbTypH, sKa BUMAarae Bil
OpraHizaliii MOCTIHHOTO BHMKJIHMKY CTaBUTH IIiJi CYMHIB CTaTyC-KBO,
eKcrepruMeHTyBaTh Ta Bunutrcs. [{udposa tpanchopmaris — e MMIpoKo
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BXKUBAaHUM TEPMiH, SIKUH Ha MPaKTHIl BUIJINAE AYXKE TO-PI3HOMY
y KOXKHIN opranizamii. BiH, 1o cyTi, € cTpareriynoro TpaHchopMmarliero
KIIIEHTO-OPIEHTOBAHOTO Oi3HEeCy, SKWH BHMAara€ OpraHi3allifHUX 3MiH
Ta BIPOBAKEHHS IU(QPOBUX TEXHOJIOTIH.

[Npuckopennii TeMn 3MiH, BUKIMKaHHI IMQPOBOIO TpaHC(HOpMAIIIED
BUPOOHUIITBA, E€KOHOMIKH, HABKOJMIIHBOTO CEPEIOBHINA Ta CYCILIBCTBA
MAarfOTh 3HAYHWI BIUIMB HA JOCATHEHHS [lopsaky AeHHOro Ha mepion 1o
2030 poky. LludpoBa Tpancdopmaris Mae IHpPOBUIA TMOTEHINAN, KU
HNOTpiOHO chOpMyBaTH YIS CIPUSIHHA CTiHKOCTI Ha OJIaro BCiX YacTHH
CycrnuibcTBa. Hacmimku a1t TponBiTaHHSA — Iie IM(GPOBI TEXHOJOTII, sKi
JIOKOPIHHO 3MIHIOIOTh CBIT, IO BIDIMBAIOTh HAa KOHKYPEHIIiO, TiPUBAIOYH
PUHKM Ta BIUTMBalOYM Ha mporpitaHHs. Ludposi TexHomorii TtpaHcdop-
MYIOTh BHPOOHHMIITBA INUIIXOM JO3BOJY 3aCTOCYBaHHS HOBHX METOIIB
BUPOOHHMIITBA Ta HOBUX Mojenei. [ludpoBi TEXHONOTIi MalOTh MOTEHINAT
JUISL COPUSIHHSI 3aXUCTy IUIAHETH, OCOOJHMBO TpPaHC(HOPMYIOTBCA TICIIs
maugemii COVID-19 [4].

3akoH Mypa CKOpOTHB BapTicTh ITUGPOBOI MaM’sTi, a EKCIIOHEHITiITHE
3pocTaHHS iH(OpMAaIil CTBOPUIO YMOBH ATl HOBUX cepBiciB. Och
uudpoBi TpaHchopmanii, 3a IKUMU BapTO CIOCTEpiraTH, TaK SK BOHU
CIPUATAMYTH CKOHOMIYHOMY Ta OCOOHUCTICHOMY 3pOCTaHHIO.

1. Toxpameno 30ip AaHUX I NPUNAHATTS OIMBII OOTPYHTOBAHHMX
pillIeHb, BETUKi JaHi JiI0Th BCIOJM, a OTPUMaHHS, aHaJi3 1 Jisl Ha OCHOBI
X JaHHUX 3a0e3rmeyaTh KOHKYPEHTHI MepeBart.

2. UlTyynmii iHTEeNeKT Oyne aBTOMATH3yBaTH OLIbIIE AacCIEKTIiB
KOXKHOTO BEJMKOTO IIIIPUEMCTBA, BiJl YNPaBIiHHA JIAHIIOTOM IIOCTa-
YaHHA 00 B3a€EMOII] 3 KIIIEHTAMH.

3. TexHosorii OJIOKYEHH O3BOJSIOTH JIOASIM 30epiraTd KOHTPOJIb
HaJ CBOIMH OCOOMCTUMH NAaHWMH, MiINPHEMII 3MOXYTh BHKOPHUCTATH
0 (PyHIaMECHTAIBHY TEXHOJIOTII0 Ta PO3IIMPHUTH 1132 MEXi  CBITY
KPHIITOBAJIIOT.

Takum uymHOM, IH(POBI3aLis BU3HAYAETHCS SK «TJIOOAIBHMHA Ipoliec
Tpancdopmartii KOMIaHii, SIKHil CHOHYKae i 10 Meperyisigy METOIIB CIIiB-
mpari 3 KI€HTaMH, TPOLECiB BHYTPINIHBOI pOOOTH, a iHOAI HABiTh HOTO
OisHec-monenb. [{udposizaiis BUKIMKAE CEpHO3HI 3MIHM B KOMITAHIsX,
BUKJIMKAE TUTAHHSI NP0 MalOyTHE MEBHUX POOOUYHMX MICIb i BUIIB IisUTh-
HOCTI, TIPO IH(POBI IHCTPYMEHTH, SIKi BUKOPHUCTOBYIOTHCSI — OYIB-TO TEXHO-
JIOTIYHI TPUCTPOi YK HOBI MPOTPaMH, COIaNbHI Mepexi 4u 0OMiH iH(Op-
Martiero. [udporizartiro po3risiaroTh K MPOIIEC, a He K METO/I, [TOB’ I3aHUH
13 TCH/ICHITIEIO TIEPEIaBaTH B EICKTPOHHY (hOpMY Pi3HOMAHITHI TUIHX 1H(Op-
Mallii, [0 BUKOPHCTOBYETHCS JIFOIBMHU, 1[0 BU3HAYAE ONU(PYBAHHS CBITY.
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CYYACHA IIU®POBI3ALIA AK HOBUH ETAIl HTP

HocnimkeHns nudpoBizallii € akmyaibHor Ta CIyIIHO MPOOJIEMOI0
CHOTOJICHHS. 3 MOMEHTY TIOSIBH JIIOJMHA ITodajia IH(pPOBi3aIlifo HaBKO-
JHMIIHBOTO CBITY, CIOYAaTKy YCHO, MOTIM NHChMOBO. lludposizaris
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CYNPOBOKY€E IIFOJCTBO BCHO icTopito. CeHc TimosArae B IO3HAYCHHI
peaIbHUX MpeAMETiB 1MpoleciB NMeBHUMHU cUMBosaMu. OmnepatisiMu
3 YUCIaMU JIIOJMHA T0Yajia 3aiMaThCs, SIK TIIKH HaBUYMIACS TOBOPHTH
Ta 300pakaTd Tepln CHUMBOJIM. BuWHaXig NHCEeMHOCTI OyB OJHHM
13 posiBiB UG pOBizallii, alie He €AUHUM

HagiTp 3 ypaxyBaHHSIM MOCTIHHO 3pOCTal0Y0ro 00CATY OCIiIKEHb,
KOJIO TIOHATH ITU(POBI3allii 3aJUIIAIOTHCS 3HAYHOK MIPOK PO3MUTHMH,
10 NPU3BOAMUTE [0 BIAMIHHOCTEH y pO3yMiHHI LugpoBizauii Ta ckiaj-
HOIIIB IpPU 3iCTaBJIEHHI Pe3yJbTaTiB HAYKOBHX JOCHipkeHb. CydacHa
nugpoBizamis xapakTepm3yeTbcsi HasBHicTIo EOM, iHTepHeTy Ta
Macritabamu 31iicHeHHs. [lepekian «B nudpy», «BiauuppyBaHHI» CTa€e
MOBCSKACHHICTIO Ta HEOOXIAHICTIO COLaJIbHOTO icHyBaHHS. He crin
mwiytatTH Iudporizamito (digitalisation) 3 orudposkoro (digitization).
3aBmaHHs onu(pPyBaHHS 3BOJIUTHCS JIO IEPETBOPEHHS Pi3HOPIMHOT (TeKC-
TOBO1, TpadivHoi, ayio, BiZieo Ta iHIIOT) iHdopMallii Ha TUPPOBY, EIEKT-
poHHY (opMy, B sIKii BoHa Oyzae Hamaii 30epiratucs Ta oOpoOIATHCS.
MeTtoto omudpyBaHHS € 3HWKCHHA BUTpaT poOOTH 3 iH(popMaIli€ro
Ta MIJBUIICHHS e(EeKTUBHOCTI i1 BUKOpUCTaHHSI. OuudpyBaHHSI MOXKHA
PO3INIAAaTH K HeOOXiAHY YacTHHY Lu(poBi3amii.

OcTaHHI TECATHIIITTS CBITOBOTO PO3BUTKY CYIIPOBOJIXKYBaocs Oypx-
JUBHM MPOTPECOM TEXHOJIOTiH 13pOCTaouNM MOUIMPEHHSIM LHHU(PPOBUX
mpUCTpoiB i mociryr. Takuil mporpec cTae Bce OUIBII CTPIMKUM B PE3YIIb-
TaTi TMEPEOBUX TEXHOJOTIH, Takux Ak mryunuid inTenekt (II), podoro-
TEXHiKa, OIOTEXHOJIOTIi Ta HAHOTEXHONOTi. KUTTeIsUTbHICTh COIiyMy
BCe OLIbIIEe NMEPEHOCUTHCS Y BIipTyaJbHUI CBIT, MEPEKEBHH MPOCTIp.
KimouoBuM dakTopom 1udpoBoi Tpanchopmarlii B JisUTBHOCTI COIiaib-
HUX CYO’€KTIB € PO3BHTOK ITU(PPOBOI KYJIbTYpH. Y HAYKOBIH JiTepaTypi
nugposizamisa (Digitalization) o3Havae mepeknan Oyab-sSKOi MOCTYTH,
rajy3i 4d IisUTBHOCTI 3 aHAIOroBOro y mudpoBuii ¢popmat. HaiiHaowHi-
muid mpuKIa] Mu@poBiamii — eneKTpoHHa anpeca, OONIKOBHHA 3aIuc
y Mepexax, oruaTa 0aHKiBCBKOIO KapTOIO MOKYIOK 1 IOCTYT, sIKa JaBHO
BXX€ BUTICHHMJIA TOTIBKY 3 IMOBCSAKJICHHO! >KUTTENISIIBHOCTI JIFOJUHH.
3aBIsKy CydacHii nudpopizamii monryk iHdpopmMarii 3Ha9HO MOJIETIICHHH,
PO3IIMPEHUN Ta MTOTITHOICHUH.

Hudposizarii — 11e HasgBHICTE Oe3MEXHOI BIIKpUTOI iHGOpMaIlii, ska
3MIHIOE COIliaJibHi, MONITHYHI Ta OI3HEC-TPOLECH Ta MPHU3BOIUTH
JIO TIOKPAIIICHHSA AKOCTI JKUTTA JoauHH. [ludposisamis ckopouye
MaTepiajgbHy CKIaJOBY CYCHJIbCTBA, IEPEBOASYH HPEACTABHUIITBA HOTO
COIIIBHUX IHCTUTYTIB «y HU(PY», 1 TUM CKOpouye OyaiBiIi, TPAHCIIOPT,
OXOpOHY, OOCIYroByBaHHS TOIIO. PO3BHTOK CycminbcTBa iie uepes
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pO3TOPTaHHS YEProBOi HAYKOBO-TEXHIYHOI PEBOJIONII, sSKa 3aBISIKH
HOBHM TEXHOJIOTiIM MOCTYIOBO IPUBHOCHTH HOBUH MPOTYKTHUBHIIIUIA
croci® BUpOOHUIITBA.

CydJacHa eNeKTpOHHA IMQPOBI3allisl Belle 0 iICTOTHOTO 301IbIICHHS
e(peKTUBHOCTI COLIAFHO-eKOHOMIYHOI MiSUTBHOCTI, Y TOMY YHCIHi BUPOO-
HHUYOI, IO € KJIFOYOBUM JIKEPEIOM 3pOCTaHHS CYCHIJIBHOTO OJaroro-
Ty4dss B MATEpialliCTHYHOMY PO3YyMiHHI PO3BUTKY JrojacTBa. Lludpori-
3alil0 TOB’A3YIOTh 13 4-10 TPOMMCIOBOI PEBOJIOLIEI0, IO OTOTOX-
HIOETBHCSI 31 CTAHOBJIEHHAM 6-TO TEXHOJOTIYHOrO yKiamy. Sk Bimomo,
KOKEH YKJIaJI SIBJISIE COOOTO ITUTICHE Ta CTIHKE YyTBOPEHHS, B paMKax sIKOTO
3MIHCHIOETHCS TIOBHUH MaKpOBUPOOHWYHH ITUKII, IO BKITFOYA€E BUIOOYTOK
Ta OTPUMAaHHs NEPBUHHUX PECypcCiB, BCi cTafii iX mepepoOKu Ta BUITyCK
HaOOpy KIHIIEBHX IMPOAYKTIB, IO 32I0BOJBHSIOTH BiIIOBITHOMY THITY
TPOMAACHEKOTO CHOXHBaHHA. st 6-T0 yKIamy XapakTepHHH pPO3BHTOK
eJeKTpOoHHOI mudpoBizaiii, poOOTOTEXHIKH, 010TEXHONIOTiH (Ha OCHOBI
JIOCATHEHb MOJICKYJIIPHOT 0ioJIoTii Ta TeHHOI I1HXEHepii), HaHOTeX-
HOJIOTiH, CHCTEM IITYYHOTO IHTENEKTy, TJIOOANbHUX iH(pOpMAaIIHHIX
MEpEeX, IHTETPOBAHMX BHCOKOUIBHIKICHUX TPAHCIOPTHUX CHCTEM,
KOCMI4HI T€XHOJIOTii, BUPOOHMIITBO MaTepialliB i3 3a37aIeTiib 3aJaHUMHU
BJIACTHBOCTSIMH, aBiallepeBE3CHHS, aTOMHA EHEPreTHKa, PO3MIUPEHHS
3aCTOCYBaHHSI BiTHOBIIIOBAHUX JDKEPET EHeprii.

SIkmio B mporeci MEpUIIMX TPhOX HAYKOBO-TEXHIYHHUX PEBOJIOMIN
BakKa (pi3MYHA Mparsd BUTICHsIIACS MAIlIMHAMH, TO YeTBEPTA IIPOMHUCIIOBA
PEBOIIONIS TIOCTYIIOBO BHTICHSE BXE JIIOJCHKY Mpalfo, 3aMiHIOIYH
ii poboTamy, HAIUIEHUMH IITyYHUM iHTeNEeKTOM. [l TO3HA4YeHHS
4-1 IPOMHKCIIOBOT PEBOJIIOLIT BUKOPUCTOBYIOTh TepMiH «IHmycTpis 4.0»,
NIMPOKO PO3THPKOBaHWKA Ha J[aBOCBKOMY €KOHOMIUHOMY (opyMi
B 2016 poui 3aBmsxu moHorpadii I'. IlIBaba MikpoeneKkTpoHika cTae
KITFOYOBHM (PaKTOPOM HOBOTO TEXHOJIOTIYHOTO yCTPOr0. MiHiaTropu3allis
EOM Ta cTpimMKe 37€IIeBICHHS BapTOCTI BUPOOHHUIITBA Ta €KCILTyaTallii
OJIMHUII O0YHCITIOBATBHOT OTYKHOCTI 3a0€31e4YIOTh IBUJIKE TIOBCIOHE
MOUIMPCHHS 00YHMCITIOBATIbHOI TeXHIKM. MOKHA BHIUINTH TaKi HAIPSMU
BIUIMBY IIU(POBi3allii Ha CYCIUTFHE BIATBOPCHHS SK:

1. ABTtomarmn3ariist BApOOHHMIITBA, 3aMiHa PyYHOI IpaIli Ta CIIPOIICHHS
pobouunx mporecis.

2. Posmmpenns komyHikarii. BuOymoByBaHHS B3a€MUH i3 CITOXKH-
BavyaMHU Ta MMiJBUIICHHS PIBHS MPEACTABICHOCTI B IHTEPHETI.

3. binbur edekTHBHA pOoOOTA 3 TAHUMH.

4. Os3Haka Ta MiIBUIICHHS KOHKYPEHTO3JaTHOCTI.
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Hudposizalilis € HEMPSIMOIO O3HAKOIO PO3BUHEHOCTI Ta KOHKYPEHTO-
CIPOMOXHOCTI COLIIabHOTO Cy0’€KTa, BUCTYIAE sIK 000B’SI3KOBHUI eTarl
HOTO €BOJIIOIIIHOTO PO3BUTKY.

Hudposizamis mependadae HAsIBHICTh Y KOXXKHOTO — COIIAJIBHOTO
cy0’eKTa cailTy, 3aJy4eHHs pecypciB B IHTEpPHETI, aBTOMATH3aLlit0 IEBHOT
3BITHOCTI Ta 30epiranHs naHux. Kpim toro, ne 6asa maHux auast poOOTH
i3 cnnoxxuBavyamu — 11e CRM (ympaBitiHHS B3a€MHUHAMU 3 KIIiEHTaMH) abo
DRM (ynpaBiiHHs BiIHOCUHAMU 3 OOpKHUKaMH), OHJIaitH-CEPBICH, CXO-
BUIla JaHUX. [lOB’S3aHUMHK 13 HIM(PPOBUM CEpPEOBHUIIEM TOJOBHHMH
MpiOpUTETaMH € KOHTEHT-MapKETHHT, YIPaBIIHHSA KIIEHTCHKAM JIOCBi-
JIOM, TapreTyBaHHs Ta mepconanizamis. CydacHa mudposizalis crmpa-
€TbCSl Ha BipTyasibHi cepBicH, 3D-npuHTepH, iHTEpHET pedel, XMapHy
iHppacTpykTypy. Y Cy4acHHX yMOBax SICKPaBO BHPKEHHM TPEHIOM
nugpoBizaiii € BUOYTOBYBaHHS 1HAWBITYaTbHUX BIAHOCHH 13 KIII€HTAMHU:
SK 10 MOMEHTY yromd, imicias. Takox, ciifi 3a3HayMTH, IO IH(PPOBY
TISUTBHICTh Y MIANPUEMHUIBKOT  cepi, TMepeBakHO,  ACOIIIOIOTH
13 MUPPOBUM MAPKETHHIOM, TOOTO, (PaKTHUHO 3 MepekaMu (IHTEPHETOM)
Ta MepexeBUMH anroputMamu. lludposizamis npu3BOAUTH A0 MiABH-
IICHHS BMI3HABAHOCTI OCOOMCTOCTI UM Oprasizamii Ta OpMyBaHHS
X O3UTUBHOTO IMIKY. [TodaTok 1udpoBi3alii — e NPUCYTHICTh Y UQ-
poBHX KaHanax Ha KmrTanT Facebook, Takox HpHUCYTHICTE y MOIHHX
nogatkax Ha kmrant TikTok i Instagram. Ilu¢posizanis nependavae
HasBHICTH KaHAJy 110/1adi iHopMartii. [XxHe umcI0 HEYyXHIIBHO 3poCTaE.

TonoBHEM TIposiBOM 1H(POBI3allii € MosiBa MU(PPOBOI COIIATBHOCTI,
30KkpeMa, H¢ppoBoi ekoHOMIKH. IH(popMaliiiiHa eKOHOMiKa — IIe CTYIiHb
Y PO3BUTKY MPOJYKTUBHHX CHJI, IO XapaKTePU3y€EThCs 30UTBIIICHHSIM PO
iHpOpMAITT Ta 3HAHB Y )KHUTTI CYCHUIBCTBA, 3POCTAHHSAM YaCTKH 1H(OP-
MalifHAX Ta KOMYHIKalilfHUX TEXHOJOTiH, iH(OPMAIiMHIX TNPOIYKTIB
Ta nmocayr y BBII, cTBopeHHAM T7100a71pHOTO 1HPOPMAI[IHHOTO TPOCTOPY,
o 3ade3mneuye eQeKTHBHY iH(GOPMAIHY B3a€MOIII0 JIOJCH, iX JOCTYI
JI0 CBITOBHMX 1H(OpMAIiHHIX pecypciB Ta 3aJ0BOJICHHS X COIiallbHUX
Ta 0cOOHCTICHHUX MOTpeO B iHPOpMaNiHHNX MPOAYKTAX Ta MOCITyTax.

lonoBHa pymiiiHa cuita iHpOpMAaIiitHOT eKOHOMIKH — He BUPOOHHIITBO
Ta CIIOKUBAHHS MaTepia.HLHI/IX Osiar, a BUpOOHUIITBO Ta CHOXXKHUBaHHS
1H<bopMau11 ﬂKyypequneHm ¢dopMi (TPOAYKTH BUCOKUX TEXHOJIOTiH),
TaK iB HeMaTepiaibHill. B pe3ynLTaT1 BOHA CTa€ OCHOBHUM (haKTOpOM
HE TUTBKM PO3BUTKY EKOHOMIKH, a i yChbOTO CYCIIBCTBA 3arajiom.
IndopmariiitHa ekoHOMIKa, 3aCHOBaHa Ha iH(OpMAIlii, TOCTYIIOBO TpaHC-
(hopMyeThCsl B €KOHOMIKY 3HaHb, y SKiii OCHOBHHM INPOJYKTOM CTa€ BiKE
He cama iHdopMallis, a 3HaHHA Ta BONoAiHHA HUMH. [loTpeda indopmartii
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cTae Bce OUIBII HarajpHOIO, ocoOnmBO Yy BimeoiHdopmarii. Lludposa
eKOHOMIKa — IIe CHCTeMa COIaJbHUX, KyJbTyPHHUX, EKOHOMIYHUX Ta TeX-
HOJIOTIYHHUX BIJHOCUH MDXK JIep)KaBOr0, Oi3HEC-CIIILHOTOK Ta rpoma-
JTHAMH, 10 (PYHKITIOHYE Y TII00aNbHOMY 1HQOpPMALIHHOMY IPOCTOPI,
3a JOIOMOTOI0 ITUPOKOTO BHKOPUCTAHHS MEPEKEBUX IH(PPOBUX TEXHO-
JIOT'iH, 110 reHepye LudpoBi BUIU Ta (OPMU BUPOOHHIITBA Ta IIPOCYBAHHS
JI0 CIIO)KMBaya MPOAYKLIl Ta MOCHyr, sKi BeIyThb M0 Oe3lepepBHHX
IHHOBAIIMHUX 3MiH METOIB YNPaBIIHHA Ta TEXHOJOTIH 3 METOIO
MiABUIIEHHS e()EeKTHUBHOCTI COMiaIhbHO-eKOHOMIUYHUX MPOIIECIB.

3a3HaunMOo, 1110 HAWOUIBIIT TEMITH 3POCTAHHS Ma€ MUPPOBUI CETMEHT
(ha3u CIOXKMBAHHS — COLIANBHI MEpPEXi Ta MeAia, 32 HUM CIIIIye CETMEHT
(asu BHUpPOOHMIITBA Ta OOMiHY, POJb SKOIO OE3MpEeleleHTHO 3pociia
B YMOBaX CBITOBMX OOMEXeHb B OCTaHHI poku. lludposizamis € kiro-
4oBUM (haKTOPOM IPOBAHKECHHS 1HHOBAIlIM Yy BCiX cdepax comiaabHO-
E€KOHOMIYHOI  JiSUTBHOCTI, IO MiJBHILYE KOHKYPEHTOCIIPOMOXKHICTh
KpaiHH, SIKICTh XWTTSI TI'pOMajsH, 3a0e3nedye COLialTbHO-€KOHOMiUHE
3pOCTAaHHS Ta HAI[IOHAJIILHUN CYBEpEHITeT.

BaximBoIO CKIIaZIOBOIO CEHCY OYyTTS COIMIabHUX CyO’€KTIB cydac-
HOCTI € MPUOOPKAHHS XBHJI €JICKTPOHHOT IIM(pOBi3allii.

YIK 351:004

Kypmee Anamouiii
acmipaHT Kadeapu MeHe[DKMEHTY OpTaHi3alliif Ta yIpaBIiHHA MPOEKTAMU
[mwxenepHuit HaBYaIbHO-HAyKOBHUiT iHCTHTYT iM. }O. M. IToTeOHi
3anopizskoro HamionansHoro YHiBepcurery (3amopixoks, Ykpaina)
Adicadca Mapuna
JIOKTOP HayK JIep:KaBHOTO yIpaBJliHHs, Ipo(ecop, TOLUEHT
[mxenepHnit HaB9aIbHO-HAYKOBHUIT iHCTHTYT iM. FO. M. IToTebHi1
3anopizskoro Hanionansnoro YHiBepcurery (3amopixoks, Ykpaina)
e-mail: azazmarinal7@gmail.com
ORCID iD: http://orcid.org/0000-0003-3549-7718

TEOPETHUYHI 3ACA/JIU KA/IPOBOT'O 3ABE3NEYEHHSA OPTAHIB
MYBJITYHOI BJIAZJU B YMOBAX LIU®POBI3ALIT

B ymoBax mudpogizaiii Ha0yBae aKTyaJlbHOCTI IOCIIDKCHHS Kaj-
POBOTO 3a0e3MedeHHs OpraHiB MyOIiYHOI BIaJM Y CTBOPEHHI LIU(POBOTO
MIPOCTOPY JIEP’KABHO-TIPUBATHOTO TAPTHEPCTBA MK JAEPKABOIO, Oi3HECOM
Ta rpOMaJSTHAMH.
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Hudposizaiis JOKOPIHHO 3MIHIOE YIPABIIHCHKI MOEIi, BKJIFOYHO
3 CUCTEMaMU KaJ[pOBOro 3a0€3MEUCHHS IePHKABHUX YCTAHOB.

VY Crparerii pedopMyBaHHs AEp>KaBHOTO YIpaBIiHHA YKpaiHU Ha
2022-2025 pokH, OCHOBHOIO METOIO SIKOi € 3aXHUCT IHTEpPECiB TPOMaJsiH
Ha OCHOBI €BPOIEHCHKUX CTaHAAPTIB Ta JIOCBiNY, BU3HAUEHO PO30yI0BY
B YKpaiHi CIIpOMOXHOI CepBICHO-Opi€EHTOBaHOI Ta HU(POBOI Jep’KaBHOI
monmitukd. OuikyBaHuMu pesynbraTamu Ctparerii 1o 2025 poky e€:
3a0e3neyeHHs HaJaHHs MOCIyT BHCOKOI SKOCTI Ta ()OpMyBaHHS 3py4HOI
aIMIHICTPaTHUBHOI TpoLeAypH Uil TpoMalsdH 1 0i3Hecy; (opMyBaHHS
cucTeMd TpodeciiiHOl Ta MONITHYHO HEUTPATBbHOI IMyOJiYHOT CITY)KOH,
OpIEHTOBAHOI Ha 3aXUCT IHTEPECIB TPOMAJSH; Po30yIoBa ePEKTHBHHX
1 MI3BITHUX TpOMaJsHaM JEepKaBHUX IHCTUTYLiH, sKki (opMyIOTh
JIepXKaBHY IOJIITHKY Ta YCIINIHO ii peali3yroTh IUIs CTajJoro PO3BUTKY
nepxkaBu [1]. Meroro Hanpsmy «lIpodeciiina myOimigyHa ciayx0a
Ta YOpaBIiHHS TepcoHanoM» CTparterii € NpoAoOBXeHHs po30yI0BU
npodeciiiHoi, J00poYeCcHOT, MOMITHIHO HEUTPATLHOT IEPIKABHOT CITYKOH
Ta CIy’)kOM B OpraHax MiICIIEBOTO CaMOBPSITyBaHHS, AiSUTBHICTH SKOT
CIIpPsIMOBaHa Ha 3aXHCT iIHTEPECiB TPOMAISH.

3rigHo Konuenmii po3BUTKY IU(PPOBUX KOMIETCHTHOCTEH i3 301j1b-
IICHHAM TEMITIB PO3BUTKY HH(GPOBUX TEXHOJIOTIH, BIPOBAJKCHHIM
IHHOBAIIMHUX pillleHb Yy BCIX cdepax CyCHUIBHOIO >KUTTS BHHUKAE
HEOOXiMHICTh Y MiJIBUIIEHHI AKOCTI TMIiATOTOBKM TPAI[IBHUKIB IS
CTBOpPCHHS TOTCHINATY MOJCPHi3allii EKOHOMIKH KpaiHH BiAMOBIIHO
JI0 Cy9acHHUX BUMOT [2].

Y HayKkoBOMY TMPOCTOpI Kaopose 3abe3neuenHs opeauie nyoniuHoi
61a0u BU3HAYAETHCS SK: VYIPABIIHHA JSUTBHICTIO, CHPSIMOBAHOIO
Ha YKOMIUTICKTYBaHHS OpTraHi3alliifHOT CTPYKTYpH Jep)KaBHOI anMiHicTpa-
THUBHOI CHCTEMH BHMCOKOKBAIi()iKOBAHUMH KaapaMH Ul 3a0e3MCUCHHS
(YHKIIOHYBaHHS JIepKaBH Ta ii IHCTUTYIIIH, gK 1e nepeabdadeHo Koneru-
Tymiero YKpaiH{, a TakoK YIPaBIiHHSA MisUTBHICTIO, CIIPIMOBAHOIO
Ha YKOMIUICKTYBaHHS KaJpaMU OKPEMHX BHJIIB IPaBOBIIHOCHH — aJMi-
HICTPaTUBHUX; IiSUNIBHICTD 13 PO3MNPEHHS TOBHOBAXEHB CY0 €KTIB IIOA0
peaiizarii HarioHATBFHOT KaIPOBOT MOITHKH JJIs 3a0€3IIeUeHHsI TOT0, 00
YIPaBIiHHA COLIAIEHIMH, TEXHOJIOTTYHUMH Ta O10JIOTTYHUMHU 00’ €KTaMHU
JIep’KaBOK0 3MIIMICHIOBAJIOCS B PUHKOBHX YMOBaX 3 ypaxyBaHHSM IIPHH-
[UITB IEMOKpATii, Ha sIKi CIIPSIMOBAHE HaIlle ICPKABOTBOPEHHS; MPIOpH-
TETHICTh 3aXHCHUX 3aXOJiB IpaBa, CBOOOIU Ta 3aKOHHHX IHTEpEeciB 0ci0
IUITXOM 3a0e3MeYeHHsT HAJICKHUM TpOoQeCiiHUM Ta KBaJi(hikoBaHUM
MEPCOHAIIOM B OpraHi3alliifiHidl CTPYKTYpi CHCTEMH JIEPXKABHOTO YIIPaB-
JIHHSA, CTBOPEHHS CTHMYJIB sl €(QEeKTUBHOI pOOOTH, OpraHizarii
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e(eKTUBHOTO BHKOPHCTaHHS IIpaii, NpodeciiHOro Ta COIiaIbHOTO
PO3BHUTKY Ta JOCSATHEHHS PAIliOHATBHOTO PIBHA MOOUTBHOCTI, a TAKOX
ix comianbHuit 3axuct [3—6].

HRMIS (Human Resource Management Information System)—
1Ie aBTOMAaTU30BaHa cHcTeMa 300py, 0OpoOkH, 30epiraHHs Ta 3aXUCTy
iH(opMarii mpo myOIiYHNX CTy>KOO0BIIB, sIKa 3a0e3euye aBTOMATH3ALIi0
Ta IUQPOBI3allil0 MPOIECIB YIPABIIHHSA TEPCOHATIOM. YTPOBAKSHHIM
iH(pOPMAIIITHOT CHCTEMH YIIPABITiHHS JIFOJICBKIMU PECYPCAMHU B JICPIKaB-
Hux opraHax (HRMIS) omikyerbcss HamioHanbHe areHTCTBO 3 MUTaHb
JIep)KaBHOI  CIy»kOW, sKka 3abe3neuye: (DYyHKIIOHYBaHHS €TUHOI
IEHTPAIBbHOT 0a3W JaHWX TNPAIliBHUKIB JICP)KaBHUX OpraHiB; aBTOMa-
TH3aLli0 TPOIIeciB; UG POBI3allit0 MPOIIECiB KaJpOBOT0 aJMIHICTPYyBaHHS
Ta 00JIIKy 3apo0iTHOT matw [7].

TakuM YHHOM, aHATI3 TCOPETUYHUX 3acaj KaJpoBOTO 3a0e3TeUcHHS
opraHiB myOJi4HOi BJIaAX MiATBEPDKYE, IO KaJpoBa MOJITHKA OPraHiB
JIEp)KaBHOI BIIQJHM Ta MICIICBOTO CaMOBPSAYBaHHS € CIEIialli30BaHO0
HAI[IOHAJIBHOIO CTPATETIEI0 TIOBrOCTPOKOBOI MIsUTLHOCTI ypsIy, sKa Mae
Ha METi TOIIYK, aKyMYJISIIil0, PO3BUTOK Ta PaIliOHATbHE BHUKOPUCTAHHSI
Ta BIATBOPEHHS JIOJCHKOTO KalliTally 3 METOI0 3a0e3leueHHsl peaizaiii
HaI[lOHAJBHUX 1HTEpeCiB (IHIUBINYaTbHHX, COMIATBHUX Ta HAI[IOHATBHUX
iHTepeciB y BCix cdepax KUTTA), pealizallis skux 3abesmeuye 30epe-
JKEHHS HAIllOHAJIBHUX IIHHOCTEH, CYBEPEHITETy TepuTopid YKpaiHu
SK JeMOKPATHYHO COIaJbHOI NIepKaBU 3 PO3BHHEHOI0 PHHKOBOIO
€KOHOMIKOIO.
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LM PPOBA TPAHC®OPMAIIIA CYCHIJIbCTBA B YMOBAX BIMHU

AKTyaJIbHICTh BH3HAUYCHA CYYaCHUMHU YMOBaMH POCIHCHKO-yKpaiH-
ChKOT BiffHM IMiJl Yac PO3BHTKY ITU(PPOBOrO CyCIHiabcTBa. TOoMy akTyai-
30BaHa MoTpeda 3’ICyBaHHS BIUIMBY MPOIECIB iHGOpMaTH3aIlil Ta orud-
pYBaHHS Ha LUTICHICTh CYCIUIBCTBA Ta BilICHKOBI IpOIIECH.

ABTOp TIPONIOHY€E CBOE (iTOCOPCHKE PO3YMIHHS ITUX TPOIIECIB,
SIK 3aCTOCYBAaHHSI ~ «OpPTaHIYHOI» MOAENi IUTICHOCTI  CYCHUIBCTBA,
SIK €THOCTI «CBIIOMOCTI», «IaM’sTi» Ta «Tija» CychmiibcTBa. BomHowac
METOJOJIOTIYHO BaXIUBAM Yy LIl PO3BIALI € MPOTOTHIIIYHI MOJEII
onu(ppyBaHHSI OCHOBHHX OpraHi3allifHUX IPOIECIB CyCIUILCTBA, a caMe
KOMYHIKaTHBHOTO TPOLECY Ta MPUHHATTS PillICHb.

MeTo10 HUX Te3 € AOCTIKCHHS BIUIMBY IH(PoBOi TpaHchopmarii
SIK IHCTPYMEHTIB TPHCKOPEHHS KOMYHIKAIlild y OTpHMaHHI iH(popMaIil
Ta MPUHHATTI PiIICHb.

IIpu posrmsaai mudposoi Tpanchopmalii CyCHUIBCTBA PO3TITHEMO
JIUIIE TPYU OCHOBHI MPOIIECH, SIKi IIPOHU3YIOTH YIIPABIIHHS CYCIILUIHCTBOM,
Ta OCHOBHI YIPaBIHCHKI Ta OpraHi3aliifHi Hpouecu Cy0’ €KTIB pi3HHX
MacitadiB (0cOOMCTOCTI, COIiaJIbHOT TPYIH, OpraHi3aiii Ta iHCTUTYIIIT,
CYCHIIBCTBA Ta MDKHAPOJHHX Cy0’ €KTIB).
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[lepmum  opraHi3allilHUM TIPOIIECOM € KOMYHIKATHBHHU TPOIIEC,
OCKINBbKH  OIU(pyBaHHA BU3HA4YAa€ 3MIHH «CYCHUIBHOI —maM’SITi»
K QOpPMYBaHHS Ta OHOBJICHHS 0a3 aHWX Ta ITOBiJOMJICHB, THHAMIYHUX
nporeciB 3MiHU iH(GoOpMalii (iHGOpMaIilHI CTPIMHU, CTPIUKH Ta iHIIE).
Came 3 KOMyHIKaTHBHHUX TPOLECIB BIACHE 1 BIJOYBAIOThCS CYTTEB] 3MIHU
«CycHinbHOI MaMm’aTi», LUGPOBI TEXHOJOTI] BU3HAUYAIOTh IIBHJKICTH
HANOBHEHHS, QopMy IMX 0a3 Ta mporpamHe 3a0e3nedeHHsS (aIropuT-
MI4HY OCHOBY LIUX IIPOLIECIB).

Onudpysanas indopmanii Mae 3aMeTy [IBUIKE OTPUMAHHS
iHpopMmanii, GpopMyBaHHS NMBUAKICHAX KOMYHIKAIli, SKi 00’€IHYIOTH
pyx iH(popMaIlii y comiaabHOMy Yaci Ta MpOCTopi, pyX CYTTEBOI iH(pOP-
Malii BU3Ha4ae BCi cepHu XHUTTETISUIBHOCTI — €KOHOMIKY, MOJITHKY,
COIIOKYJILTYpHY-Chepy, TEXHOJOTIuHY, BIHCHKOBY Ta iHmI. Ormdpy-
BaHHS KOMYHIKQTHBHOTO TIpOIleCY HIOMTO NPOHHM3YE OpTraHi3alliiftHui
ycTpi mux cdep, BIUIMBAE€ HA IHCTUTYILI Ta ALSUIBHICTh Y HMX, 3a1a€
ix iHpoOpMariiiHi opMaTH came B OIM(pyBaHHI.

IIBuaKI KOMYHIKATHBHI TPOIIECH B JUHAMIIl OpTraHi3allifHUX Tpo-
IeCiB CTBOPIOIOTH YMOBH [UIsl NIPUHHATTA pillleHb. Y IbOMY OpraHiza-
[iffHOMy mpoleci CHpsIMyBaHHSA MiSJIBHOCTI Ta BUOOpPY albTEpHATUB,
UGPOBI TEXHOJIOTI] MarOTh XapaKTEPUCTHKY HIOWTO «iH(opMaIiiiHoro
mpoTe3y» (I0AaTKOBOTO IHCTPYMEHTY 3a0e3NeueHHsI MPUAHATTS PillieHb ),
eK30CKeJeTy (BUOip Ta MiJICHICHHS TUX (YHKI[IH MPUNHHSTTS pillleHb, AKi
€ HAWOUTBI 3HAYyIIMMH) a0o/Ta «3MilllyBada» MPUUHATTS PilllCHb,
SIK €JTHICTD JIFOJICHKOT pAIliOHABHOCTI Ta IHTYIIl y NPUAHSATTI PilICHb
JIFOAVHY Ta IITYYHOTO 1HTENIEKTY iH(POpMAIiHHOTO MPUCTPOIO, Ta/KETYy.
OcTaHHIM 9acoM ITYYHUH IHTEJIEKT YaCTO-TYCTO CTAE «3aMIiHIOBaYEM)
(koMM TPUHHATTA pIIEHHSI, MOXE 132 3aMOBUCHHSM, IepEelaBaTUCS
IITyYHOMY 1HTEJICKTYy, i€ JTIOJCHKUH IHTEJIEKT BXE CTae IPOTE30M
JI0 TITYYHOTO IHTENEKTY, € 3aMileHHAM. Y IUX Mpolecax (JONOBHCHHS,
MiZICHJICHHS, 3B’A3yBaHHS a00 3MINTyBaHHSA, Ta 3aMiHa) JiPKUATATI3aIlis
MOCTynmoBO (opMye 3MiHY CYCHUIBHOI CBIZIOMOCTI Yy BIPOBAJKCHHI
IITyYHOTO 1HTENEKTY.

Onudpysannas iHQopMaIli TakoX BIDIMBaE Ha Qi3MYHy Ta Mare-
pianbHy cdepy KUTTS CYCHUIBCTBA, TOMY Y IM(POBUX TEXHOJOTLSIX
(bopMyeTbCs pyX CYCHUIBCTBA — OpraHi3allisl JIOTiICTUYHUX TIPOIIECIB,
iHpopMmariitHoro 3abe3medeHHsT €QEKTHBHUX JIAHIIOKKIB ITOCTaBOK
y cycminbeTB. Tak camMO BU3HAYANBHUM € OPIEHTAIlS CYCIUIBCTBA,
MMOYMHAKOYH 3 PO3PI3HEHHS Ta BITI3HABAHHS SIK JIIOJICH, TPYII, OpraHi3arlii,
(dopmi 1 3MiCTy HiSUTBHOCTI Ta MOBEIIHKH, 1X KOOIEPAIlisl Ta KOSBOJIOLIIS.
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[le HiIOUTO MacmITaOyBaHHS CIOCTEPEKECHHS Ta PyXy Y COLIATBHOMY
MIPOCTOPI Ta Yaci, y «TUIECHIN opraHizamii CycHiibCTBay.

[Tig yac cyyacHOl BiliHH, sIKa 32 KOMYHIKaTHUBHIM 3MICTOM € MTEPIIO0
BIfHOIO, IO Ma€ BiMOOpaKCHHs Ta pENpe3eHTAllisl Yy pealbHOMY dYaci
y CONlialbHMX ~ Mepexkax —Ta (i3UdHOMY MHpOCTOpi. i MOPIBHIOITH
3 BilfHOIO y B’eTHaMi, sika 32 KOMyHIKaTUBHUM 3HAUCHHAM OyJia MEepIIOo
BIIHOIO, SIKa perpe3eHTyBajgacs Ha TeJeOadeHHI.

OcHOBHa MeTa BiliHH € 30epeXeHHS BIIACHOT BOJII OOPOTHOH y KHUTTE-
JUSUTBHOCTI CYCITIILCTBA Ta 3pyHHYBaHHS BOJI CyTIIPOTUBHUKA.

Y upoMy mnuTaHHiI BiliHa mocTae Yy iH(opMmauiitHo-orHdppoBaHOMY
BUMIDI SIK IeMOpai3allisi, IK CTBOPEHHS CYTTEBUX KOH(IIKTIB y «T1aM Tl
Ta CBIZIOMOCTI BOIOIOUHMX CYCITUTLCTBY» — ITi ITPOIIEC] BIZIOMI SIK MpoIiaranjia
Ta KOHTPIPOIIaraH/a, BeIeHHs BiiCBKOBO-IICUXOJIOTTYHOI BIHHH 3a JIOTIO0-
MOTOI0 JIIJKUTANi30BaHUX 3ac0o0iB (110 MArOTh MPOIECH JE€30pi€HTAaIlil,
HempaBau — (eiikiB, iH(popMaUitHUX cIeronepaniif, 3aJgKyBaHHI
Ta GOpPMyBaHHS aHIKK), pyHHYBaHHS CBIIOMOCTI Ta iCTOPUYHOT ITaM’sITi,
3HIDKEHHS MOPAIBHOT CKIIaJI0BOI BIHCHKOBO-IIOJIITAMHOTO KEPiBHUIITBA,
CyCIJIbCTBA Ta 30pOWHUX CHII, a00/Ta CTBOPEHHS KOH(TIKTIB MIXK HAMHU.

He3op1€HTaImI Ta z[eMopanBaum MaloTh SK JyXOBHO-TICHXOJIOTTYHY
CKJIaJ0BY, TaK 1MaTep1aJ11>Ho TmeCHy y KiOepBiitHi — 3a JOMOMOTOI0
PYHHYBaHHS TPOILECIB MIBUIKOCTI, 3HUIIEHHS e(eKTHBHOCTI «iHpOopMa-
ITHOTO TIPOTE3y», «EK30CKENEeTY», «3MiIlyBada» Ta «3aMiCHHKa) —
y B3a€MOJII JIFOJMHHU Y BifHI Ta IITYYHOTO 1HTEJEKTY, Ta JeMaciuiTady-
BaHHA PyXy Ta CIIOCTEPEKEHHS. [IpOTHICKHIM MpPOLECOM € He pyiHY-
BaHHS, a PO3BUTOK IIBUAKOCTI Ta epeKTUBHOCTI iHpopManiiHO-1H(-
POBHX TEXHOJIOTII SIK OTPUMAaHHs KOHKYPEHTHHX Ta BilCBKOBUX TEpeBar.

BucnoBku i pexomenaamii

s momepenHst po3Bigka IEMOHCTPYE CYYaCHHH IOIIYK: HO-TIEPIIE,
BiHICBKOBUX IHCTPYMEHTIB PyHHYBaHHS BOJi CYNIPOTHBHUKA Y MOPaJIBHO-
BOJILOBOMY BHMIpi; TO-Ipyre, IHCTPYMEHTIB 3aXHCTy CYCHUIBHHX
«CBIIOMOCTI», «IaM’sT» Ta «TUTa» BIHCHKOBO-TIOJITHYHOIO KepiB-
HUIITBA, CYCIIBCTBA Ta 30POHHHMX CHII; TO-TPETE, PO3BUTOK iHQOP-
MAaIiiHO-IIN(PPOBUX IHCTPYMEHTIB Ta IITYYHOTO IHTENEKTy SK OiJIbII
HIBHKICHOTO Ta €(h)eKTHBHOT'O MOPIBHSHO 3 TPOTHBHHMKOM.

Knacugikaris ouwprBaHHx TEXHOJIOTIH  SIK HpOTOTI/IHIB JIOTIOB-
HEHHS — «TPOTE3y»; MiJCHICHHS — «EK30CKENIeTy»; 3B SISYBaHHSI Ta 3Mi-
IIyBaHHA pillleHb K B3a€EMOAIi  JIOAWHA-INTYYHHH  IHTENeKT —
«3MilllyBad»; JeJeryBaHHs a0o0 3aMillICHHS JIIOJICBKOTO TPUHHATTS
pIlICHb INTYYHHM I1HTEJIEKTOM — «3aMiHoBaw». Lli mpoToTUIIH MOXYTh
BHU3HAYATH PO3BUTOK «CBIJOMOCTI», «IaM’sITi» Ta «Tila» CYCIiIbCTBA —
Horo cTiikocTi Ta BoJIi a00 Bpa3IMBOCTI Ta pyHHYBaHHS ITiJl Yyac BilfHU.

98



VK 336:[330.341.1:334.012]

Meaixoea Temsna
JOKTOpP eKOHOMIYHUX HayK, pogecop, akagaeMik Aka/ieMii eKOHOMIYHUX HayK
VYxpainy, 3aBixyBau kadenpu o0OmiKy, aHalli3y, OMOJaTKyBaHHS Ta ayUTY
ImxenepHuit HaB4anbHO-HayKOBUHU iHCTUTYT M. FO. M. IloTebHi
3anopi3bKoro HalliOHAIBHOTO YHiBepcuTeTy (3amopixoks, YkpaiHa)
e-mail: tanya_zp_zgia@ukr.net
ORCID iD: http://orcid.org/0000-0002-9934-8722
I'pomoe AHdpiii
3100yBad BUIIOT OCBITH APYroro (MaricTepchbKoro) piBHS
[mxenepHnit HaBYanbHO-HAyKOBHUiT iHCTHTYT iM. FO. M. IToTe6Hi
3anopi3pKOro HallioOHAIBHOTO YHiBepcuTeTy (3amopixoks, YkpaiHa)
e-mail: a.gromov.b@gmail.com
ORCID iD: http://orcid.org/0000-0003-3130-4464

YKPAIHCBKI CTAPTAIIM K OJAUH 3 HAIIPAIMKIB
BUT'TAHOI'O PO3MIIIIEHHA KOIITIB

Po3Butok Oynp-koro Oi3HeCy ITOYMHAETHCS 3 IHHOBAIM. 3MiHIO-
IOTBCSI 1 PO3BUBAIOTHCS TPAIULIHHI CEKTOPH 1HBECTYBAHHS, 3’ SBJISIOTHCS
HoB1 By iHBecTHIIN. Y XXI cTOmITTI 3’ ABISIETHC TaKUI BUJ 1HBECTH-
I[if, Sk cTapTamn — iHHOBallilHA KOMIIaHis, sKa 3MiHIO€ Oi3Hec-cepelno-
BHUIIIE 1 BTUIIOE B )KUTTS HOBITHI Oi3Hec-i1ei. 3MiHUBCS 1 cami T ANPUEMITL:
3’sIBUTAcs B HUX «HOBA IOPOJa» MPOTPECUBHUX Ta aKTHBHUX, SKi BUKO-
PUCTOBYIOTh HOBI TEXHOJIOTII, IHHOBAIIIT Ta MEPeIOBI HAYKOBI pO3pOOKH
JUIS X KoMepliaizariii pa3oM 3 (piHAHCOBUMHU iHCTPYMEHTaMHU.

TepMmiH «cTapTam» Briepiie 3’sBuUBCs y BunanHi Forbes y 1976 pomi
Ta y BufanHi Business Week y 1997 pori. 3a nanumu ['106asHOTr0 MOHI-
TOPHHTY MiIIPHEMHHUITBA, CTAHOM Ha KiHels cepiHs 2016 poky y cBiti
HaniayBasocs monay 305 MIIH cTapTariB.

Cepeic Startup Ranking Ha OCHOBI aHami3y KUIBKOCTI CTapTaIliB
y omm3pko 200 kpaiHax CBiTy po3poOHMB peHTHHT, B sKOMYy YKpaiHa
nocina 39 micue (317 crapramniB) craHoM Ha KiHenpb Oepesns 2021 poxky.
Iepme wicne mocimn CILIA 366973 crapranamu, npyre — [Hmis
3 9584 crapranamu i Tpete — Benuka bpuranis 3 5568 crapranamu [2].

VYemix cTapramy 3aJeXHTh BiJ HOEIHAHHS TPHOX (haKTOpiB: imei,
BUKOHABI[IB Ta iHBECTOpiB. € pi3HI ukepena ¢inancyBaHHA. OCHOBHI
3 HUX BimoOpakeHo Ha puc. 1.

bizHec-iHkyOaTopoM € opraHizailis, sika Haja€ Ha IEBHUX yMOBax
1 Ha MMEBHUH Yac cCrenialbHO 00JaJHaHI MPUMIIIEHHS Ta IHII aKTHBH
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Ccy0’€KTaM MaJloro Ta CepelHbOTO IMiIPUEMHHMIITBA; 1€ MOACIb IIij-
TPUMKH HA PaHHIX CTaAifX MiJIPUEMHUIIBKOI HisTIBHOCTI, 110 TO3BOJSAE
IHTCHCHBHO PO3BHMBATH IMPOEKTH B HAMKOPOTIII TepMminu. B Ykpaini xie
monax 20 iHkyOaTtopiB, HaiOuIem edextuBHEMHU 3 skux € EastLabs,
iHUB, HappyFarm, WannaBiz, Voomy IT-park ta inmmi [4].

9> KPAYAGAHAIHT
b/; A A

BI3HEC-IHKYBATOP

»

S » ’\.,' BI3BHEC-AKCE/IEPATOP
v/

8

\ MOZE/Nb "TPLOX F"
Tl

N\ BEHUYPHUM ®OH
7/ A

\ BISHEC-AHTEN
/4

Puc. 1. Ixxepesia ¢pinancyBaHHS cTapTanmiB B YKpaiHi

KpayadanauHr — 11e nporiec 3aaydeHHs KOIITIiB BiJ] CIIUJIBHOTH JIOEH,
sKi TOTOBI BiAZaTH TPOINI HAa PO3BUTOK IIEPCIEKTUBHOIO CTapTar-
npoekty. OpHielo 3 HalyCHIIHIMNX KpayA(aHAWHTOBHX IUIAT(HOpM
B YkpaiHi € Bigldea. bi3Hec-iHKy0aTOpu po3IiISgatOThCs SIK MPOMDKHUIH
eTaln MiX iHKyOaTOpaMu Ta BeHUYpHUMH (DOHIAMHU Y PO3BHUTKY Oi3Hecy.
Bisnec-akcenepaTopu, sK MPaBWIO, € KOMEPIIHHAMYU OpraHi3alisiMu
1 TOMy CTATYIOTh IDIaTy 3a CBOi TOCIYTH, sIKa € YacTHHOW Oi3Hec-
Kamitany ixHiX kmieHTiB. OCHOBHUMH Oi3Hec-akceepaTopy B YKpaiHi €:
Sector X, 10T Hub, Radar Tech.

[owarok peamizamii BIacHOi ifgei y crapramepa XapaKTepU3yeThCs
BHKOPHUCTAaHHAM IIpaBWIa «TPbOX F», a came: y HBOTO BipsTh 1 MiATpH-
My10Th (inancoBo jume cim’s (Family), npysi (Friends) Ta muBaku
(Fools).

BenuypauM ¢oHZOM € iHBeCTHLINHMN (DOHMA, METOI0 SIKOTO € BKJIa-
JICHHS KOIITIB B IHBECTHIIiIfHI MPOEKTH Ha PaHHIX CTAIisX X PO3BUTKY
Ta KA XapaKTepu3y€eThes MiABUICHNM PiBHEM PU3HKY.

BizHec-anrenoM € mpuBaTHa 0co0a 3 KamiTajaoM, siKa I1HBECTYE
B HEBENHKI (MOPIBHSAHO 3 XeK-(QOHIaMH), HE3BHYAIHI Ta MEPCICKTHBHI
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Ha YKpalHCBKOMY PHUHKY TIpUCYTHI Taki 0i3Hec-anrenn: UAngel; UAban;
Investment Mosaic Ta Startup.ua. 3a manmmu UAngel, cepenniii dek
YKpalHChKOTO Oi3Hec-aHrena B yroai craHoButh 20-60 THc. momapis
CLIA.

VYKpaiHIsIM BIajocs pPO3pOOHMTH CTapTamu, $Ki He HOTpeOyIOTh
¢binancysanus y po3mipi $1,000. Hinkue HaBeAeHI MPUKIAIN CTAPTAIIIB,
SKUM BJAJIOCS 3aly4UTH HaWOutbmry cymy iHBectHmid y 2020 pormi:
Rentberry — mmardopma st opeHOM Ta KymiBIi HEPYXOMOCTI uepes
onokueiin ($4,5 mun); Influ2 — B2B-mardopma aas mepcoHatiarii
peknamu  ($3,4 man); DMarket— GumokueliH-Oipika A TPOAAKY
Ta 0OMiHy BipTyambHHX irpoBux mpeametiB ($6,5 mum); Preply —
wiargopMa Uil TOIIYKY PENEeTUTOPIB Ta BUBYEHHS IHO3EMHHX MOB
($10 mun); Mobalytics — omnaiia-cumyastop mjis reiimepis ($11,25 min);
Zakaz.ua — cepBic JOCTaBKH MPOAYKTIB 13 CymepMapkeTiB (€5 mitm);
Reface — posBakanphuil mOAaTOK Ha OCHOBI TexHosorii Face Swap
(monan $6 min); Restream — cepsic motokoBoro Bifeo ($50 mm); Allset —
nporpamHe 3a0e3leueHHs Ui OPOHIOBAHHS CTOJIHMKIB 1 3aMOBJICHHS TXKi
B pectopanax ($8,25 mih); Liki24 — cepBic as1s molryky i JOCTaBKH JiKiB
(%5 mumn) [3].

YV cepemuni 2019 poky ypsa yXBIMB CTPATETil0  PO3BUTKY
iHHOBaIiiHOiI chepu 1o 2030 poky Ta 3amyctuB Craptan ¢poH YKpaiHu.
TyT cTapTany OLIHIOIOTBCS 3a II'IThMAa HACTYHHHUMH KPUTEPIsIMH:
KOMaH/a, PHHOK, TEXHOJIOTis, WPOAYKT Ta cTpareris. Ha kiHenp
2019 poky 650 oci6 momanmu 150 3a9BOK Ha OTPHMAaHHS TPAHTIB BiJ
YkpaiHCBKOTrO (OHIY CTapTaIliB.

CBilf BHECOK Y PO3BHTOK CTapTalliB TaKOXX POOIATH Pi3HI acorliarii.
Hampuxian, va XapkisimHi g00pe Bimommii XapkiBcbkuit 1T Kiactep,
akuii icHye 3 2015 poky Ta 06’egmye IT-xkommanii, MicueBy Biamy
Ta yHIBEpCHTETH. 3a 4ac CBOTO BiJIHOCHO KOPOTKOTO iCHYBaHHS KOMaHIa
BCTHITA IUIAHO TIOMPAIfOBaTH Hajx 3pocTaHHAM [T-cminpHOTH
Ta po3BuTKOM IT-exocucremu, 30CepeIUBIINCH HA HABYAHHI, MiCBHKil
iH(pacTpyKTypi, mapi XapkoBa Ta T0JAaTKOBUX cepBicax I YYaCHHKIB
kiactepa. Hapasi o ckiagy kiactepy BXOIITh Omm3bko 130 kommaHii,
HaiiBigomimumu 3 sikux € DCH, EBA, Gameloft, NIX ta Ykpcu66ank [1].

PesysibpraTé ONMMTYBaHHS CBiIYaTh MPO TO3WTHUBHUEN 1HBECTHIIHHUMA
KIiMaT B YKpaiHi, 0cOONHBO B IHHOBAiHHOMY CEKTOpi. YKpaiHCBKi
CTapTamy TOTEPIaloTh BiJ Opaky (iHAHCYBaHHS IS peaizamii CBOIiX
MIPOEKTIB, HEMPO30POCTi BITYM3HIHOTO «IHBECTHIIIHHOTO TOJISH» B LIIJIOMY,
BIJICYTHS MiATPUMKAa NEp)KaBU B HAMPSIMKY 3allPOBA/DKEHHS ITLIBIOBOTO
ONOJAaTKYBAaHHSA JUIi TUIBKM CTBOPEHOTO IIJNPUEMCTBA, A TAKOX
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HETaTHBHUI BIUIMB HAJa€ BIiICYTHICTh 3aKOHONABCTBA, IO PETYIIIOE
cTapTar-ceKTop 30Kpema.

OTXe, Ha ChOTOJHI YKPATHCBKI CTApTaId € OJJHAM 13 HaNpsMKIB BUT1/1-
HOTO PO3MIIICHHS IPOIIOBUX KOMITiB. OCHOBHUMHY PECypCaMH i ATPHUMKH
Ta CIIPUSHHS PO3BUTKY IHHOBAI[IHUX IPOEKTIB € BEHUYypHI KOMIIaHii,
Oi3Hec-aHrenu Ta Oi3Hec-akcenepaTopu. Uepe3 eKOHOMIUHY HeECTaOillb-
HICTh B KpaiHi Ta BUCOKY PH3HWKOBaHICTh IPOEKTIB, OaHKW Ta JepikaBa
NpakTHYHO He OepyTh ydacTi y (iHaHCYBaHHI cTapTamiB, OCOOJHBO
Yy BOEHHHIA yac OaHKH 0OEpekHO MiIXOIATh 0 HaJaHHsA KpeAauTiB. s
BHPIIICHHAM I1i€] mpo0IeMHy J0TTOMOTII0 O CTBOPEHHS B KpaiHi: KIacTepiB,
iHKyOaTopiB Ta (OHIIB PO3BUTKY Ha 0a3i YHIBEPCHUTETIB BEIMKHX MIiCT.
HeBenukum crapramam BapTo 3BepTaTH yBary Ha cxemy 3 F, konu dinan-
coBo ix Moxe miarpumaru ciMm’s (Family), npy3i (Friends) Ta nuBaku
(Fools). Po3Butok B YkpaiHi cTapmnariB JIOTIOMOYKE PO3BHBATHCH MAIIOMY
Ta cepelHpbOMy Oi3Hecy, IO TIO3UTUBHO BIUIMHE HA EKOHOMIYHHMH CTaH
KpaiHu B LIJIOMY.
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MOJIITUKA 3TYPTOBAHOCTI B CTPATETTI
PET'IOHAJIBHOTI'O PO3BUTKY: IIPIOPUTETH Y IOBOEHHOMY
BIJHOBJIEHHI YKPATHU

Cepen TphOX CTpaTeriyHux Ifiyiell yxpaneHoi KaOiHeTom MiHICTpiB
VYkpainu y ceprnHi 2020 poky [epskaBHOI cTpaTerii perioHaJILHOTO
po3BuTKy Ha mepiog 2021-2027 pokie (manmi Ctpateris) Ha mepriomy
Mici BkazaHo Llime 1 «®@opMyBaHHS 32ypmosanoi Oepicasu B COLIANTb-
HOMY, TYMaHITapHOMY, €KOHOMIYHOMY, CKOJOTIYHOMY, O€3MeKOBOMY
Ta MpocTopoBoMy BuMipax» [1]. Mexanism peainizarii Ctpareriunoi Llimni
1 oxomumtoe OIBMIICTh 13 HANPSIMIB, IO TPAAUIIIHHO PO3TIAAAROTHCS
B MEXKax €BPOIEHCHKOT MOMITHKY 3TypTOBAHOCTI, sIKa epedyBaia y pam-
Kax MapaJuT™MHU BUPIBHIOBaHHS AHCHApUTETIB. be3acyMHIBHIM 3100y TKOM
€ nependadenuii y Crparerii nudepeHiiioBaHuil MiaXig 10 CTBOPSHHS
YMOB JUIS PO3BUTKY TEPUTOPiH 31 cnenudivaumu nmorpedbamu. Baxknupum
eneMeHTOM Y (OpMYyBaHHI 3TypTOBAHO1 JIEpKaBH € CTBOPSHHS YMOB JIJIst
peiHTerparii THMYacOBO OKYIIOBAaHHX TEPUTOPIH.

om0 THMYAacOBO OKYIOBAHWUX TEPUTOPIN CIiN 3a3HAYUTH, IO 3
24.02.2022 p. 3 MOMEHTY TOBHOMACIITaOHOTO BTOPTHEHHS POCIHCHKHX
OKYITaHTiB HA CYBEPEHHY  TEPUTOPIIO Ykpainu Ta BEICHHS
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JOBrOTpUBaIUX OOMOBMX [il, TEPOPUCTUUHUX oOlepaliil 3 60Ky pociii-
cpkoi Qeneparii Bupogosxk 250 mHiB (cranom Ha 31.10.2022 p.) Tepu-
Topis YKpaiHu 3a3Halia OKymarii, JeoKynaii, pyiHyBaHHs, MiHyBaHHS,
OoMOapayBaHHs, 3HUIICHHS a00 IOIIKOPKEHHS 00’€KTiB iH(pacTpyk-
Typu, ToOTO JlepkaBHa cTparterisi perioHajJbHOrO PO3BUTKY B YaCTHHI
peanizanii CtpaTeriunux mineil notpedye yTouHEHb ONEPATUBHUX LiIei
Ta 3aBJaHb 3a HANIPAMAMU 3 ypaxyBaHHAM (DYHKI[IOHATBHUX THIIIB
tepurtopii [1], 3a3Hauenux y Ctpaterii (TipchKi TepUTOPil YKPATHCHKUX
Kapnat; makpoperion «A3oB — YopHe Mope» (OKyImoBaHa TEPUTOPIs);
MIPUKOPJIOHHI perioHn (30kpemMa Ha Mexi 3 PecnyOumikoto Bimopycs);
MPUKOPAOHHI PETIOHU Y HECHIPUSATIMBUX YMOBaX (Ha MeXi 3 pociiicbkoro
¢enepariero, 3 IIpuaHicTpoB’sIM; OKYIOBaHI TEpUTOpii; TepUTOPIi,
Jie BeyThcss OOMOBI Jii Ta MPWIIETIII JIO HAX TEPUTOPIii); THMYACOBO
oKyToBaHi TepuTopii (3 2014 p.); IpUPOAOOXOPOHHI TEPUTOPIi Ta 00’ €KTH
(uacTMHa 3 AKMX 4YacTKOBO 3pyiHOBaHa abo0 TIOIIKO/KEHA); MIChKi
arnmomMepaiiii (arjaomepariisi — e popma J0OPOBLUIBHOT CITIBITpALll BETUKHX
MICT 3 HABKOJIMIIIHIMU TpOMajiaMu 3a/JIs1 BUPIIICHHS CHUIBHUX MUTAaHb
[2]) — JIeBiBchka, KwuiBchka, XapkiBcbka, 3amopisbka, KpuBopisbKa,
Huinpo — Kam’sHcbka, Opecbka; LEHTPH CEKOHOMIYHOTO PO3BUTKY
(y 3B’SI3Ky 3 BOEHHMMH [isIMH Ha TepuTopii YKpaiHU Ta MOHIBEYCHHIM
00’€eKTiB iHPpaCTPyKTYpH, HiIPHUEMCTB IPOMHUCIOBOCT] Ta iHIIUX BUMIB
€KOHOMIYHOI  JISUIBHOCTI, MEIMYHMX 3aKJadiB, 3aKjiagiB  OCBITH
1 KyJIbTypH OUTBIIICTH IIEHTPIB €KOHOMIYHOTO PO3BUTKY TOCTPO IOTpe-
OyIOTh JOTIOMOTH); MOHO(PYHKIIIOHAJIbHI MicTa (OUIBIIICTh 3HAXOAATHCS
Ha OKYNIOBAHUX TEPUTOPISIX Ta TEPUTOPIAX, IO MepeOyBaroTh  Mif
MOCTIfHUMH 00CTpiIaMH POCIMCBKHMX OKYMAaHTIB); CIIbCBKI TEPUTOPIil
Y HECHPHUSTIMBHX YMOBAX.

Sk 3acBiTYUB €BPOICHCHKUI JOCBiN, KPUTHYHO BAXJIMBHM Y pealli-
3amii 3aBJaHHSA 3TYPTOBAHOCTI € MEpexXii BiJ TEpPUTOPIaIbHOI 3rypTo-
BaHOCTI JI0 3TypTOBAaHO1 KpaiHW. 3TiHO 3 MOJOXEHHAMHU 1HCTUTYIIHHOT
Teopii, Takwii mepexii BinOyBaTUMEThCA V pasi, SKIIO BHUroJa BiJ
KOHCOJIIIOBAaHUX [ CIUIBHOT Y paMKax MDKMYHIIUIAIBHOI Ta MiX-
perioHanbHOi B3aeMOIi1 OiTbIIa, HK Bil iCHYBaHHS KOXKHOI 31 CIIIIBHOT Y
«3aMKHEHOMY» peKuMi. BiamoinHo, nmependadaeTbesi GyHKIIOHYBAaHHS
TaKMX CHUTBHOT SK BIMOBIAAIBHHUX Ta PalliOHATBHUX JIEBUX CYy0’€KTIB,
OpIEHTOBaHMX Ha PO3BUTOK Ta CIPOMOXKHHX JOCSTaTH ITiJBUIICHHS
KamiTaji3amii JOKalmbHUX pecypciB Bifl PO3LIMPEHHS TOPH30HTIB
criBmpamni. ToMy TepuTopianbHa 3rypTOBaHICTh € 000B’I3KOBOIO0 YMOBOIO
3TYPTOBAHOCTI KPaiHH.

3MIIIHEHHST JIEBOCTI TPOMaj CTBOPIOE CHPUATIMBE MiIIPYHTS JUIS
CTAHOBJIEHHS JOKAJIBbHOI I1JEHTUYHOCTI — MOCTIMHOrO CIiBBigHECEHHS
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YJICHIB TEPUTOPIAIbHOI CHUILHOTH 3 YCTAICHUMH IMpPAaKTUKaMH (iHCTH-
TyTaM#) B3a€MOJIil, SIKi 3a0€3MeUYIOTh ONTHMAIBHY peatizallilo IXHbOro
MOTCHIIATY PO3BUTKY B PaMKax MaHOi CIUIBHOTH. 3 MEBHUMH IOIY-
MIEHHSMH TTOHATTS JIOKAIBHOI 1IEHTUYHOCTI MOKHA BBAKATH TOTOKHUM
MOHATTIO TEPUTOPIANBHOI 3TYPTOBAHOCTI, SIKE € KIFOUOBHUM Y MOOYAOB1
Cy4acHOI €BpOIEeHCchKOl perioHabHOI MOMITUKY. BU3HayansHUM 3aBIaH-
HSAM THCTHTYIIHHOTO 3a0e3MeveHHs] TepUTOPIialibHOI 3TYPTOBAHOCTI CTa€e
CTAHOBJICHHSI CHUCTEMH IHCTHUTYTIB, AKi 3a0e3ledyroTh Oe3mocepenHiil
B3a€MO3B’SI30K MDK PO3BUTKOM TEPUTOPialbHOI CHIIBHOTU SIK LILIOTO
Ta cy0’€KTIB, 0 (PYHKITIOHYIOTh Ha I1iii TepuTOopii. OCKUTBKH ISl CHCTEMa
IHCTUTYTIB 3a0e3nedye (QYHKIIOHYBaHHS TEPHUTOPIaIbHOI CIUIBHOTH
K TaKoi, BOHA MOXK€ TPAaKTyBaTHCA AK colliabHUH KamiTan. ComianbHuit
KaITiTal TPOMaJIH CKJIaJa€ CYyTHICTh IHTETPOBAHOTO CY0’€KTa — TPOMAJIH,
SIKUA YTBOPIOETHCS B XOJII YTBEPKEHHSI TEPUTOPIATBHOT 3TyPTOBAHOCTI.

Jng uneHiB rpomMany TakWid colliaibHUM KamiTan 3abe3nedye iXHIO
ineHTH(DIKAIIIO0 SK Cy0’€KTIB — HOCIIB JIFOJICHKOTO KaIliTaldy Yy KOHKpET-
HOMY COIiaJIbHO-EKOHOMIYHOMY TPOCTOpi. IHIIIMMH CIIOBaMH, COIliab-
HUH KamiTaja TpoMaJu BUKOHY€E BKpail BaXXJIHMBY POJIb — MEPETBOPEHHS
Cy0’€KTHOCTI Ha TepPUTOPIAIbHY 1I€HTUYIHICTb.

Ha nymky nociimHWKiB, TOBHOIIIHHOIO CITiJi BBOKATH TEPUTOPIAbHY
IICHTUYHICT, SIKa TOENHYE EMOIiHY (BIAYYTTS EMOIliIHOT €IHOCTI
3 MIEBHOIO TEPUTOPI€I0, ad0 MaTPiOTH3M), KOTHITUBHY (CaMOBiIHECEHHS
JIO TIEBHOT  CIUTLHOTH  Ta YCBIJOMJICHHS 11 MPaBWiI) Ta MOBEIIHKOBY
(BMOTHBOBaHICTh 70 Jii B Mexax IIi€l CIiaIbHOTH) ckianoBi [4]. Taka
TepUTOpiaNbHA IAEHTUYHICTE (iKCYE peCypCHHUM MOTEHIIaNn Ha TEPUTOpil
TPOMaIH, IO B IEPILY YePTry aKTyalbHO LIS JIIOJCHKOTO KaIliTaly.

TakuM YHHOM, MPUHIMIIOBOI BAXKJIHMBOCTI Ui MOOYIOBH TEPHUTO-
piayibHOI 3TypTOBAaHOCTI (POPMYBaHHS TEPUTOPIABHUX TpoMas HaOyBae
nporec (GOPMYBaHHS TEPUTOPIATEHUX TPOMAJ HA OCHOBI paIlioHATBHHX
CBIIOMHX pIlICHb iXHIX YICHIB II0A0 BHOOPY (i CTBOPEHHS) IHCTHTYTIB
rpomMaau, siKki 3a0e3meuyloTh IXHIO B3aEMOMII0 WIOAO 3aJ0BOJICHHS
notped — MoOyTOBHUX, EKOHOMIUHHUX, €KOJIOTIYHUX, CYCHUTFHO-KOMYHIKa-
ifHAX, iHQOPMAIIHUX, KyIbTYPHUX, SCTETHYHHX TOMIO. HasBHICTH
Ii€EBUX JEMOKPAaTHYHHMX MeEXaHi3MiB 3a0€3MeueHHs YdYacTi UIeHIiB
TpOMaJiv B yIPaBITiHHI HEIO € BAYKIIMBUM €JIEMEHTOM CTAHOBJICHHS Ta Bil-
TBOPEHHS JIOKAIBHOI IMEHTHYHOCTI [5]. 3arajapHOI0 METOI MOJITHKA
IICHTUYHOCTI € KOMYHIKQTHBHA I[UTICHICTh JIOKATBHOT  CIIIBHOTH,
il cy0’eKTHICTh, 3HIATHICTH (QOpPMYBaTH U BiATBOPIOBATH  CIILJIbHI
VSIBJIICHHSI, HOPMU 1 MIHHOCTI, MPUAMATH CIUIBHI PIMICHHS 1 TOCATaTH
CHIIBHUX IJICH [6].
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OpnHak TepuTopiallbHa 3TYPTOBaHICTh € 00OB’S3KOBOIO, TIPOTE
HE JIOCTaTHBOI0 YMOBOIO 3TypTOBaHOCTI kpaiHu. Hapasi Opak 3rypro-
BaHOCTI Ta JIE31IHTETPOBAHICTh IHTEPECIB TOJOBHUX aKTOPIB YKPaiHCHKOTO
CYCITIJIbCTBAa — JIepKaBW (BIamu), Oi3HECY Ta JIFOJWHU, TPHU3BOJIUTH IO
XPOHIUHOI «CTpaTeriYHO1 HEIOCTaTHOCTI». 3aBasku pedopmi neueHTpa-
mizanii B YkpaiHi BigOyBaeThcs MOCTyrnoBe (GOpMyBaHHS 3TYPTOBAHOCTI
Ha piBHI TpoMaa. ToMy IOCATHEHHS 3TrypPTOBAaHOCTI B MaciTabax KpaiHu
notTpedye BHUBEICHHS TPOMAJl i3 «IIACTOK JIOKAIBHOCTI» Ha JepKaB-
HUIIBKHI PiBEHb, MIEPETBOPCHHS X HA IpalBepH Ta CIIBAaBTOPIB ITOJANb-
mux pedopM. llpoMy MalOTh CHPHATH: TIOAANbIIEe PO3MIHAPEHHS
MMOBHOBAXXCHD 1 CIIPOMOXKHOCTI TPOMaJl; HAIUICHHS 1X MOXKJIHBOCTSIMH
Ta BMIHHAM Oy/IyBaTH CEPENOBHIIE, CIPUITINBE I PO3BUTKY; PO3BHUTOK
BIJIMOBITHUX MAPTUCHIIATUBHUX IHCTHUTYTIB JUIA 3JTy9E€HHS €KCIIEPTHOTO
Ta TPOMaJSIHCEKOTO  CEpPEeNOBHINA 10 KOHTPONIIO  Ta CTpaTeryBaHHS
Jiep>KaBHOI TOJIITUKM; BIIPOBAXKEHHS COLIAJIIHUX CTpaTeriif, opieHTo-
BaHMWX Ha camopeallizallifo aKTHBHHUX I1HAWBIIYYMIB Yy TPYIOBIiH, ITif-
MIPUEMHUIIBKIH, YIIPABIIHCHKIA Ta TPOMAaJIChKIN MismbHOCTI. [Tomabimii
pO3BUTOK pedopMu JeleHTpami3anii BIaad Mae BinOyBaTHCS ILISIXOM
PO3IIMPEHHS JTI€BOCTI TPOMaJl Yy BIUIMBI Ha 3MICTOBHI CKJIJIOBI IXHBOTO
PO3BHTKY Ha CEKTOpalibHOMY piBHI. Came Yy paMKax CEeKTOpalbHOI
JeueHTpaiizamii GopMyBaTUMYThCSl MO B3a€MOJI] 3TypTOBAaHUX TEPH-
TOpiaJbHUX CIHIJTBHOT, Ha OCHOBi sik0i Mae BHOYIOBYBAaTHCS 3rypTO-
BaHICTh KpaiHU.

B ymoBax, KoM OJHUM i3 MaricTpaJlbHUX HANpPsMIB CTpaTeryBaHHS
Ta MPAKTUYHOTO PO3BHUTKY TPOMAJ] € JOCSITHEHHS iXHBOI 3TypTOBAHOCTI,
Jiep)KaBa Ma€ CTaBUTH IHTErpalibHI I PEriOHATBHOTO PO3BHUTKY, SKI
CIPOMOXHI CTAaTH TOYKAMH IHTETpallii iHTEpPEeCiB PETiOHIB Ta TEPHTO-
pianpHEX TpoMai, GOPMYyIOUH 3TYPTOBAHICT KpaiHU.

Ha namry nmepekoHIUBY TYyMKY, OXHUM i3 IPIOPUTETIB Y TOBOEHHOMY
BiTHOBJICHHI YKpaiHU y MpOIeci JOOMpPAIFOBAHHS PEriOHaJbHUX CTpa-
Terii po3BUTKY Mae OyTH mepeadadeHO BHUPIMICHHS TaKuX Hpolmiem:
(hopMyITIOBaHHS HOBOi iZICHTUYHOCTI PETIOHY, sIKa CKJIajlacsi BHACIIJIOK
JeleHTpaTi3alii Ta ycTajdeHHs cy0’eKTHOCTI rpoma; mo0ynoBa «iHCTH-
TYIIHOT EKOCHUCTeMH pEerioHy» (3roja Imoao Oa3MCHUX MO3MINH
PO3BUTKY) SIK OCHOBH JIiJIsl po30yIOBH COIIaIbHOTO KaiTalny; TOCATHCHHS
3TYPTOBAHOCTI HABKOJIO MPIOPUTETHHX LIJICH PO3BUTKY PETiOHY, aKTHBHE
3aJy4eHHs OpraHi3amii TpoOMagsIHCEKOTO CYCIUIBCTBA; ONTHMIi3allis
Ta AUBepcUdiKaIlii eKOHOMIYHOi  CTPYKTypd Ha OCHOBI  CMapT-
crienianizaiii; MOrauOJICHHS KamiTami3alii perioHalbHOrO MOTEHIATY
[UISXOM HOBHIIIOTO OCBOEHHS JIOKABHUX PECYPCIB, 30KpeMa Ha OCHOBI
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MIXKpETriOHAIBHOT B3a€MO/Iii; BCTAHOBJICHHS CITIBBIJIHOIICHHS CTpaTerii
PO3BUTKY PErioHy 3 rajly3eBHMH CTpaTerisiMu Ta [lepKaBHOIO CTpaTeTiero
PETIOHATLHOTO PO3BUTKY; MaKCHMajbHA pealizaiis MOTCHIIaTy Mixk-
MYHIIUIIATBHOT (BCEPEIUHI PETiOHY) Ta MIKPETI0HAILHOI CITIBIIPAIT.

Hapani y noBoeHHOMY THepiofi 3MIIHEHHS 3TypTOBaHOCTI Mae
BifOyBaTUCs Yy Mpoleci peanizauii cTparerii MIISXOM: BIPOBAHKEHHS
JUHAMIYHOT MOJENi CTpaTeriYHOTO IUTAHYBAaHHS HA OCHOBI ITOCTIHHO
Ji10401 eKCIIEPTHO — KOMYHIKaTUBHOI INIaTGOpMU; HOPMYyBaHHS APTHEP-
ChKOI Mepexi aus peamizamii cTparerii y OaraTopiBHEBOMY BHMIpi
(rpoMaam, paiioHM, pPETiOH); NPOBEACHHSA HaBYaHb Ta KOHCYJbTAIlH
3 KOHKpETHHX TUTaHb peai3aiii crparerii JJis IpaiiBHUKIB OpraHiB
MICIIEBOTO CaMOBPSIyBaHHS, MPAIiBHUKIB cepu HaJaHHS IMyONiYHUX
MOCIYT, TPOMAJCEKMX OpraHi3amii, 0i3Hecy TOILI0; MOHITOPHHTY XOIY
peamizamii crparerii, mpoOyieM, IO BUHUKAIOTh, 30KpeMa Ha OCHOBI
eKCIIePTHHX Ta COLIOJIOTIYHIX ONUTYBaHb; y pasi MOTpedu — MpOBEIEeHHS
poOOTH MO0 KOPWUTYBAaHHS CTpaTerii Ta MITbOBUX  IHAMKATOPIB
ii peadizarii.
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MPUHLIMIIU PO3BUTKY YKPATHH
Y MICIABOEHHOMY MEPIOAI: KPUTUYHUH NOTJIA/

Jlume micns mpunuHEeHHSs OOHOBHX Hi YKpaiHa 3MOXE pO3IOYaTH
MaciTabHy MiCISIBOEHHY BiOy/0BY €KOHOMIKH;, BOHA TIOBUHHA 37ilic-
HIOBaTHCh Ha OCHOBI IIPOTPaMHU i, Ka po3poOiieHa YKPaiHCHKUM Y PSIoM
3a IOBHOLIHHO MIATPUMKH MDKHApoAHUX mapTHepiB. CTpaTeridyHoro
MEPEAYMOBOIO TIPOBENICHHS MICISIBOEHHOT BiZIOY/IOBH €KOHOMIKH € OTpH-
MaHHS YKpaiHOW HaAIdHHUX TapaHTii Oe3NeKd 3 HEMOXKJIMBICTIO BiJHOB-
JeHHs. 0oifoBuX mii Ha HamIi TepuTopii. be3yMOBHO, CTiiike 3pOCTaHHS
CKOHOMIKH 1 €GKOHOMIYHHUI PO3BUTOK MOXYTHh IPYHTYBATHCH BHKIIOYHO
Ha MiIIHOMY Oe3mexoBoMy (yHIaMeHTi, a Oesmeka, SK CycHinbHe OJaro,
Ma€ HaJIaBaTUCH JIEPKABOIO Ta MIXKHAPOIHUM CITIBTOBAPHUCTBOM.

BincyTHicTh Oe3mekoBoro (yHIaMEHTY MO3HAYHTHCS HAa aKTUBHOCTI
IHBECTUIIIMHUX TMPOIECIB, PyX SKHX MATUME HETAaTUBHHUN HAIPSMOK,
a €KOHOMIUHA [isUTbHICTh OyJe raJbMyBaTHCh BUTpaTaMu Ha Oe3leKy
Ta HApPOIIyBAaTH BHUTPATHICTE CKOHOMIYHOI IISUTBHOCTI, IIO Y MiIACYMKY
MpU3BEJE 10 BTPATH KOHKYPEHTOCIIPOMOXKHOCTI Oi3HECy.

Y motomy 2014 p. po3nodanachk pociiicbka 30pOHHA arpecis MpOTH
VYkpaiHu — mpsiMe 1 OrocepeIKOBaHe 3aCTOCYBAHHS 30pOMHOI CHIIM POCIi-
CBKOI (hefiepallii IPOTH CyBEPEHITETY i TEPUTOPIABHOI IUTICHOCTI YKpaiHu.
Ha npeBenukuii xajib, BIOPOJOBXK BCHOTO IEPIOTy BOEHHOTO KOH(IIIKTY,
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UMBLII30BaHUM CBIT HEJOOLIHUB BAXIMBICTh MATPUMKH YKpaiHu. YKpaiHa
oJiepkaia 4yacTKoBe OoproBe (piHAHCYBaHHSI Ha IMMOTOYHI MOTPeOU 3aMiCThb
aJICKBaTHOI TIPOrpaMy IHBECTHINIMHOI MIATPUMKH, IIO i0e3 TOro TiIbKH
VIOBUIBHIOBAIO i MOJANBINMKA PO3BUTOK. TOMY BayKIMBHM E€IEMEHTOM
e(peKTUBHOT BiIOYJOBU TICISIBOEHHOT EKOHOMIKH € aJIeKBaTHE CHJIbHE
HOJIITUYHE JiAEPCTBO JIFOJIEH, SIKi TOTOB1 BIZICTOIOBATH HALlIOHANBHI IHTEPECU
VYkpainu. ToOTo MiATpUMAaHHS €KOHOMIYHOI aKTUBHOCTI Ha TEPUTOPIi, SKiit
3arpoKyrOTh  OOHOBI [IIii, OyJe MOMXJIMBUM JIMIIE 33 YMOB aKTHUBHOL
MITPUMKA JISp)KaBu. B CBOIO depry TONITHKA Jep)KaBHOI MITPUMKA
€ TapaHTOM 3axXHIICHOCTI Oi3HECY 1 HaceNeHHS KpaiHH.

Takum 4MHOM, HEOOX1THOK YMOBOIO 0€311eKOBOI €eKOHOMIUHOT MTisiyThb-
HOCTI € MiJBUILEHHS YaCTKH JepKaBu B €KOHOMIIlI YKpaiHu, TOOTO 3a11s
3a0e3MeYeHHsT MiHiIMi3allil BOEHHUX PH3HKIB JIEpiKaBl JOBENEThCS abo
0e3mocepeIHhO CTATH BIACHUKOM CTPATETIYHO BAKIMBHX BHPOOHHIITB,
abo oIocepenKoBaHO MIATPUMYBATH CTpaTeriuyHi 00’€KTH (CEKTOpH,
ramysi, okpemi HifnpHeMcTBa Ta iX 00’eqHaHHs) Oi3HECY depes3 BiAmo-
BiJIHI JEpKaBHI INpOrpaMu; IOCTAHE TaKOX IUTAHHS HAaI[loHai3arii
KPUTHYIHO B)KJIMBHX ITiATPHEMCTB.

KirtouoBHMH TIUISIMH  TTICIIBOEHHOT BIIOYJIOBH CKOHOMIKH MAarOTh
cTaTu: BiI0YZI0Ba 3HUIIEHNX 200 MOIIKOKEHUX YHACIIOK BilHU MaifHa
Ta iHQPACTPYKTypH; WIBUAKE BIJHOBIECHHS EKOHOMIYHOI isSUTBHOCTI;
MOBEpHEHHS B YKpaiHy ODKEHIIB, BHYTpINIHBO-TICPEMIIIEHUX OCi0
Ta 1X BKIIOYCHHS JI0 CKOHOMIYHHUX TIPOIECiB; (OpMYyBaHHS 3acan Jyis
CTIKOTO €KOHOMIYHOrO 3pocTaHHs. HalWOUThI BaroMHUMH JKepeIaMu
(iHaHCYBaHHS MICIABOEHHOI BiAOynOoBM VYKpaiHM IIOBMHHI CTaTH
penapariii Bix KpaiHu — arpecopa Ta JIO0IOMOTra MiKHAPOIAHOI CITBHOTH
[1]. IpruoMy TPUHIMIIOBUM € MATaHHS OE3MOBOPOTHOCTI MEPEBaKHOT
YACTUHU Mi)KHapOL[Ho'l' JIOTIOMOTH 1 BiTHOBJICHHS BHUPOOHHYHX TOTYX-
HOCTEH 1p060q1/1x MicCIIb, sIKi OyJIM MOLIKO/PKEHO a0 3pyI/IHOBaHO Ane
100 BiHOBJICHHS BHpo6HHqu MOTYKHOCTEH MiAPUEMCTB,  SIKi
BUKOPHCTOBYIOTh 3aCTapiJii TEXHOJIOTII Ta € EKOJIOTIYHO HEOE3MCUHUMH,
1e MUTaHHS MOTPeOye NeTaNbHUX IOSICHEHb.

ExoHOMiYHE 3pOCTaHHS Ta EKOHOMIYHHUI PO3BHUTOK — II¢ HETIEPEPBHE
3pOCTaHHs MAacIITaliB CIIOXKHBAHHS MPUPOAHUX pecypciB. [lim dac
MICISBOEHHOTO BiJHOBJICHHS BHUKOPHCTaHHS IPHPOIHUX PECypCiB
MacITa0yeThCsS y pas3d, TOOTO BilfHA 3aTOCTPIOE | TaK KPUTUIHY CUTYAITIFO
13 IOCTYIy 0 MPUpoaHUX pecypciB. [lo 24 mrotoro 2022 poky B YkpaiHi
Oyno wuiTke OaveHHS PO3BUTKY KpaiHu, 30KpeMa, 3a0e3ledeHHs
Oe3meynoro moBKUDIA Juis HaceneHHs [3]. Cmim 3a3Ha4MTH, IO BiliHA
HE CKacOBY€ BEKTOp €KOOE3MEKH, a BUHOCUTh HOrO Ha MEepINuil IUIaH.
OCHOBHM 3aKOHOJIaBCTBA YKpaiHU IMPO OXOPOHY 370POB’Sl BHU3HAYAIOTH
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MpaBoOBi, OpraHi3aliiiHi, E€KOHOMIYHI Ta COIliaJibHI 3acagd OXOPOHH
310poB’S B YKpaiHi, PeryiioloTh CYCIUIbHI BiHOCHHHM Y Wil cdepi
3 METOK 3a0e3MeUYeHHsT TapMOHIMHOTO PO3BUTKY (DI3MYHHUX 1 AYXOBHHUX
CWJI, BUCOKOT TIpaIe3aTHOCTI 1 JOBTOJIITHHOTO aKTUBHOTO KHTTS TpOMa-
IH, YCyHEeHHS (aKTopiB, IO MIKI[UIMBO BIUIMBAIOTH Ha iX 30pOB’S,
MOTIEPEIKEHHS 1 3HIDKEHHS 3aXBOPIOBAHOCTI, 1HBAJIIHOCTI Ta CMEPT-
HOCTI, ITOIIIIEHHS CITaJKOBOCTI.

HepxaBa 3abe3mneuye 0XOpOHY HaBKOJHUIIHBOTO IPUPOIHOTO Cepeio-
BHIIA SIK BXIIUBOI MEPEAYMOBU KHUTTS 130POB’S JIOJUHH IUITIXOM
OXOPOHH >KHMBOI 1 HEXKUBOI MPHPOJH, 3aXUCTY JIFOJCH BiJi HETAaTHBHOTO
€KOJIOTTYHOTO BIUIMBY, NUITXOM JOCATHCHHS TapMOHIHHOT B3aeMoIii
0co0H, CyCIIIbCTBA Ta PUPOAH, PALliIOHATILHOT'O BUKOPUCTAHHS 1 BiITBO-
pPEHHS TPUPOJHUX pecypciB. BimHocwHM y chepi OXOpPOHM HABKOJIHII-
HBOTO TIPHUPONHOIO CEPENOBHINA PETYIIOIOTHCS BIATIOBIIHUM 3aKOHO-
JABCTBOM YKpaiHH | MDKHAPOIHUMHE JOTOBOPAMHU.

Exonomika YkpaiHu 3alie)KUTh Bl MPUPOAHHUX pecypciB YKpaiHu —
Ie Boja, Jic, 3eMir, Hanmpa. [lpupomooxopoHHe 3aKOHOJABCTBO TTOKIIH-
KaHe HE 3yNHUHATH PO3BUTOK €KOHOMIKH, a 3a0e3leuyBaTH TapaHTOBaHY
y cratTi 16 Konctutymii Ykpainu [4] exonoridyHy Oe3neKy yepe3 eKoJio-
riuay piBHoBary. Crtarts 66 KoHCTHTYIT BH3HAYae, IO HIXTO HE Ma€e
MpaBa 3amo/il0BaTH MIKOIY JOBKULIIO0. TaKUM YMHOM MUTAHHS OXOPOHH
JIOBKIJUISL € HACKPI3HUM 1 IIOBHHHE BPAaXOBYBATHCS i yac MJIaHyBaHHS
€KOHOMIYHOTO PO3BUTKY. PO3BHTOK Ta CIIPOIICHHS MisJIBHOCTI €KOHO-
MIYHOI Taly3li He MOXKe BIJOyBaTHCS IUISXOM TOTIPIICHHS CTaHy
JIOBK1JIJIS, 110 MaTUME HACHTIJIKOM TOTIpIICHHS CTaHy 3II0pOB’S JIIOJCH
Ta JOJAaTKOBI BUTPATH CKOHOMIUHOI Taiy3i Ha O0poThOYy 3 HacIiKaMH
KaTacTpog MPUPOTHOTO Ta TEXHOTCHHOTO XapaKkTepy.

To0To «3eneHe CBITIO» MOXE OTPUMAaTH PO3BHUTOK €KOHOMIKH Y THX
HaNpsMKaxX 1 TAKAMU CITIOCOOaMH, JIe TAPAHTYETHCS He NO2ipUieHH sl CIany
doskinis — e HalKkpami GUIETpH, mependadyeHa Oe3neuHa yTHIi3amis yeix
BiXOMiB, a TEpUTOpii IpoMan Micis 3aBEepIICHHS IisUTBHOCTI Oi3Hecy
HE OTPUMYBAJIH Hi JOKAIBHUX, Hi B MacIITabax perioHy, Hi B MacmTadax
KpaiHu 1mpoOieM 31 cTaHOM JOBKULIS. Taki MpHKIAAM JeTabHO
npormcani y HamonaneHiit ekoHOMiuHiH cTpaTerii [3].

TakuM YHHOM, MU BBa)Ka€MO, III0 HEOOXITHO 3aKpIIUTH 3aKOHOIABYEC
BHU3HAYCHHS MOHATTS CKOJIOTIYHOI PiBHOBATH, IIIO MICTHTBCSA y CTAaTTi 16
Koncrutynii Ykpainu Tta sragyetscst y Ctparerii eKoJIOTigHOT Oe3meKu
Ta ajanTarii o 3MiHu kiiMaTy Ha niepioa o 2030 poky [5], HepxaBHiit
cTpaterii perioHambHOrO po3BUTKY Ha 2021-2027 poku [6], Crparerii
HarioHanmbHOT Oe3meku Ykpainum [7]. Exornoriynma piBHOBara mae
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BPaxOBYBATH PsiJl 3aX0/(iB Ta BU3HAYATHCS YePe3 CTAHIAPTH €KOJIOTIYHOT
0e3MeKu, eKOJIOTIUHOI SIKOCTI AOBKLIIIS, SIKi HE MOBUHHI MOTipUIYBaTUCS,
a MOXYTh 3aJIMIIATHCA CTAOUTLbHUMM YW 3pOCTAaTH, y pa3i MoJepHizaii
KOMYHAJIBHOI 1H(PACTPYKTYpH, MOCWIECHHS OXOPOHU HABKOJHIIHHOTO
MPUPOIHOTO CEPEIOBHUINA, YIPOBAIKCHHS HOBITHIX CHCTEM TOBOKEHHS
3 BIIXOZaMHU 1 CKOpPOUYEHHS MMPOMHUCIOBUX BUKHIIB, 3a0e3meueHHs edek-
TUBHOT'O BUKOPHCTaHHS IPUPOJHHUX PECYPCIB, 3aXUCTY JICIB 1 BOAOIM,
PO3BUTKY 3amoBiHOTO (OHIY, 3aM00iraHHI0 BUHUKHEHHIO HETaTUBHUX
HACJIIJIKIB HAJA3BUYAWHUX CHUTYaIlill IPUPOIHOTO i TEXHOTCHHOTO XapaK-
Tepy Ta yCYHEHHS iX Ta He MOTipIIyBaTH CTaH 3JI0POB’s JIIOIEH.

HacTynmHuM TpPUHIMIOBUM acleKTOM PO3BUTKY YKpaiHu y micis-
BOEHHOMY IIEpioAl € IHCTUTYLiiHI pedopMH B cHCTEMI AEP>KaBHOTO
VIpaBIiHHSA, OJHAK BAapTO 3PO3YMITH, IO IXHS 3HAUYYIIICTh y BOEHHIH
E€KOHOMIIII € BTOPHHHOKO BiJHOCHO BOEHHO-TIOMITHYHHX (DaKTOPIB HAIlIO-
HalbHOT Oe3neku. BaxiuBuM acmekToM MICISBOEHHOI BiIOyAOBU
YKpaiHu € 4iTKuil BEKTOp Ha €BPOMNEHCHKY iHTerpamnito. YKpaiHa CIijIbHO
3 MDKHApOTHUMH MapTHEPaMU MOBHHHA PO3POOUTH IJIaH KOHBEPIEHIT
il eKOHOMIKH, (DIHAJTHHOIO TOYKOK SKOTO Mae OyTH HalaHHS IOBHO-
MPaBHOTO WieHCTBa YKpainu B €Bponeiickkomy Corosi. Haperri cTBo-
peHHs QyHIAMEHTAIBHUX OCHOB UIS JTOBFOCTPOKOBOTO CTilKOTO 3poc-
TaHHS € KIHIIEBOIO METOI0 IICISBOEHHOI BiIOYJOBM EKOHOMiKH, SKa
nepeadayae  MaKpOCKOHOMIUHY CTaOlIbHICTh, aJCKBATHHHA piBEHb
3alHATOCTI, MPUHHATHUHN PIBEHb 3a0€3MCUeHHS COLIaTbHIMU ITOCITyTaMH,
MOTY>KHI Ta MPO30Pi IHCTUTYTH BIIAJIH.

Jo meprnioueproBux IMIOJIEHHUX 3aBJaHb MICISIBOEHHOI BiIOYyI0BH
YkpaiHu € BUpIMIEHHS] TOCTPUX TyMAaHITapHUX IUTaHb, BiIHOBJICHHS
3pyHHOBAaHMX BIHHOIO (DI3UUHUX aKTHBIB, 3aIlyCK CKOHOMIKM Ha pUH-
KOBHX 3acaiax (PyHKIIOHYBaHHS, 110 Y MiJICYMKY JIOIIOMOXKE IIOBEPHYTH
Ha baTbKiBIIMHY ODKEHINB 1 MepeMillleHnx Oci0 Ta ajanTyBaTH iX J0
HOBHX YMOB JKHTTSI.

Crnig po3MexyBaTd TMepellik 3aBJaHb IICIIBOEHHOI BiIOYyI0BH
C€KOHOMIKH 3a CEKTOpaMHu a00 Tady3eBUMH HAaNpsSMaMHU: BiTHOBJICHHSI
0E3MeKOBOTO CEepeOBHINA JJIsT BUPOOHUYOI HisTBHOCTI Ta IMPOKUBAHHS
mrozielt (po3MiHyBaHHS Ta 00e33apakeHHS TEPUTOPIN, yTHITI3aIlist G0enpH-
[aciB TOIIO); IEPIIOYEProBa FyMaHiTapHa JOTIOMOora (HaJaHHS IPUTYIIKY,
MPOIOBOJILCTBA, MEIMKAMEHTIB 1 MEIMYHUX TIOCIYT, MajnBa); BiIOyI0Ba
KPUTHYHOI 1HQPACTPYKTYpH (TPaHCIOPTHI IDISXH, BOIAOIOCTAYaHHS,
CIIEKTPOMEPEXKi, TEIUIOMepexi); BimOymoBa BHPOOHHYIHX OO0’ €KTIB,
CIIPUSHHS 3aJTyYCHHIO 1HO3EMHUX 1HBECTHIIIH 1 Cy4acHUX MPOMHUCIIOBUX
TEXHOJIOTI; BiOyI0Ba JKUTIOBOTO (DOHIY Ta COmianbHOI iH]pa-
CTpYKTypu (MEIW4HI, OCBITHI, peaOLTiTAliiHI 3aKIaJAH, a TaKOX

111



coliajbHI MOCIYTrH); TeXHIYHa JOMOMOIa Ha MOCHUJICHHS CIIPOMOXKHOCTI
OpTaHiB BIIAAU pPEali30BYBaTH MPOEKTU BiAOYAOBU KpaiHM, MiITPUMKY
PO3BUTKY TPOMAJISTHCHKOTO CYCIIIBCTBA, IHCTUTYIIIHHI pe)OpMH, TTOCH-
JICHHSI BEpXOBCHCTBA IPaBa; PO3B’sI3aHHS IPOOJIeMH OOPTOBOTO HABAaHTA-
xkeHHS (OoproBi 3000B’si3aHHS JEpKaBH, PECTPYKTypH3alis Oopry);
MOCUJIEHHSI 000POHO3JaTHOCTI KpaiHu, po3BUTOK BiTun3HsHOro BIIK [8].

CrpateriuHo Ba)JIMBUM JJIsl EKOHOMIKH MIiCISIBOEHHOTO Yacy € Bipo-
JDKEHHSI TaKWX Traimy3efl HaIllOHaJbHOI ITPOMHUCIIOBOCTI, $K HadToO-
nepepoOKa; 3alli3opyaHa 1 MeTalmypriiHa MPOMHCIOBICTh; BHIO0YTOK
Ha¢TH 1 razy; MaIMHOOYyBaHHA (0COOJIMBO B YACTHHI 00T HAHHS IS
CHEepPreTUKH, TPAHCIOPTHOIO MAIIMHOOYIyBaHHS  Ta BUPOOHMIITBA
030poenb). CTpaTeriuyHuid IUIaH PO3BHTKY YKpaiHH Y MICISBOEHHOMY
nepiofii MOBMHEH (opMyBaTHUCS HE JIMIIE I10 CEKTOPAJIbHUX TIpymax,
MaloTh OyTH CTBOpPEHI MEXaHI3MU KPOCCEKMOpAnbHOi 83a€m00ii, 0C00-
JIUBO MIOA0 OE3MEeKOBUX MUTAHB. {JIs1 CTBOPEHHS OCHOB JOBIOCTPOKOBOTO
CTaJIOTO 3POCTaHHS BAXKJIMBO JOCTATHIO yBary NMPHIUIATH 1HBECTHIIISM
y COLIaNbHUM KamiTal, 3aBepLINTU CTPYKTYpPHI 1HBECTHUIiMHI pedopmu,
OJTHO3HAYHO CTATH Ha €BPOIHTETPAIMHUHN MUISIX PO3BUTKY.
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PO3POBKA MOJEJI IU®POBOI TPAHC®OPMAIIIl EKOHOMIKH
AK AKICHUH TPOPUB Y C®EPI IHHOBAIIIN

IToBcroaHe pOHUKHEHHS U(POBOT TpaHcopMallii CbOTOIHI Xapak-
TEpHE JUIA BCIX pETIOHIB CBITYy, NMpPOTe KOXKHA JepkaBa mnepeOyBae
Ha PI3HUX eTamax pO3BUTKY Lu(ppoBoi exoHOMikH. Po3pobka mozeni
mudpoBoi  Tpancdopmamii €KOHOMIKH SK SIKICHUH TIpopHuB Yy cdepi
IHHOBAIli BKIIOYae: U(POBY TpaHCHOPMAINIO IPOMHUCIOBHX IIif-
MPUEMCTB, cepy IMOCIYT, Y TOMY YHCIi OaHKiBCBKOTO CEKTOpY, sIKa A€
3MOTY MiABUIIATH €(PEKTUBHICTH Ta MPOIYKTUBHICTB, TA € OCHOBOIO IS
MOJIANTBIITMX 3MIH Ta BJOCKOHAJICHHS ICHYFOUHX Oi3HEC-TPOIIECiB.

CyuacHuil eTall PO3BHUTKY CBITOBOI CIUIBHOTH XapaKTePH3YEThCS
MPUCKOPSHUM DPO3BUTKOM Ta BIIPOBADKCHHIM HU(DPOBUX TEXHOJOTIH.
[Ilupoke TPOHWKHEHHS IHTEPHETY, MOOUIFHUX IPHCTPOIB, aKTHBHUI
nmepexiji TOKymiiB 3 odaifH-cepenoBUIla B OHJIAWH-CEPEOBHUIIIEC
Mou(iKye icHyr0Ui Oi3HEC-MOeTIi, CIPHUsE TPUCKOPEHHIO €eKOHOMIYHOT'O
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3pOCTaHHS Ta BJIOCKOHAJCHHIO METOMIB YINpPaBIiHHA (IHAHCOBUMH
roTokam# [1].

CporoHi MoJieNb TUGPOBOi TpaHchopMaIlii eKOHOMIKH SIK SIKiCHHHA
popuB y cepi IHHOBAIIIM pO3TIIAIAETLC K CTpaTeTiuyHe 3aBIaHHS, SKE
B KiHIICBOMY IIIJICYMKy Ma€ CTaTH SKICHUM IIPOPHBOM Y PO3BHUTKY
1HHOBaLil, 3B’A3KIB 3 TPOMAJCHKICTIO Ta MOXKBaBJICHHI PEabHOTO
cekTopa exkoHoMiku. [ludpoBa peBomomis oxommia Maike BCi Traimysi
Ta cepr CyCHIBCTBA 3a OCTAHHE AECATHIITTS, HHUGPOBI TEXHONOTIT
TpaHcPOpMyIOTh CrOocoO0M comianbHoi B3aemonii. KapauHanbHi 3MiHH
BiIOYBAaIOTHCS B MOJITHIN, OCBITi, TOOYTI, KyJIbTYpi. | pOMagsiHI MOKYTh
CKOPHCTATHCSl TIOCIyTaMH OIIEPATUBHOTO IOCTYITy IO Pi3HOMAaHITHHX
Jiep>KaBHUX MOCIHYT, sIKI MPONOHYIOTh BUPIICHHS COLIAIBHUX IpoOsieM
1 mpo6neM. EKOHOMIYHI TTapaJIurMu 3MIHIOIOTBCS, a IIU(POBI TEXHOJIOTIT
CTUMYJTIOIOTH TpaHCc(hOopMaIliitHi 3MiHH.

VY pi3HHX CKOHOMIKax iCHye HEOJHAKOBA y4acTh y HOBHX MOMKIIH-
BOCTSIX, CTBOPEHHUX ITU(PPOBOIO TpaHCHOpPMAITIEr0, 6araTo XTo 3aJIUIIHBCS
nmo3axny. s hopmyBaHHSA Mozeli IUPPOBOI TpaHChopMaIlii eKOHOMIKH
SIK AKICHOTO TIpOpUBY Y cepi iHHOBamiif MOTpiOHE HOBE MMCICHHS
Ta aJianTailisi, 1100 y3roJuTH MOJITUKY Ta THCTUTYIII 3 TUPPOBOIO EKOHO-
MiKOI0. MM JKMBEMO B Yac 3axXOIUTIOIOYMX TEXHOJIOTIYHUX 1HHOBAIIIH,
KOJIM IM(POBI TEXHOJOTIl CTUMYIIOIOTh TpaHC(OpMaLliiiHi 3MiHH, €KOHO-
MIYHI MapaJur™Mu 3MiHIOIOThCS. HOBI TEXHONOTI 3MIHIOKOTH PUHKH IIPO-
JYKTIB 1 paxTopiB BUPOOHHUIITBA i TIIMOOKO 3MIHIOIOTH Oi3Hec 1 poboTy [2].

OcTaHHI JOCATHCHHS B rajxy3i IMTY4YHOTO IHTEJIEKTY Ta MOB’s3aHi
3 HUM iHHOBalii PO3MIMPIOIOTH MEXi LU(POBOI peBomoLii. Ymposa-
JOKCHHST Mojelli 1udpoBoi TpaHchopMallii SKOHOMIKH SK SKiCHOTO
popHuBY y cdepi iHHOBaLiH PUCKOPIOeThes michs manaemii COVID-19,
MaiOyTHE HacTae MBUJIIE, HIX oviKyBajocs. HemoaBHo omy0rikoBaHa
KHUTa «3MiHA TApagurM: 3pOCTaHHs, (iHAHCH, pobdoUl  MicCId
Ta HEPIBHICTh Y MU(MPOBiil EKOHOMII» PO3TISIIAE HACHIAKA HUPPOBHX
MeTaMopdo3, 10 PO3TOPTAIOTHCS, JJISI EKOHOMIKH Ta MOPSIKY JACHHOIO
JepKaBHOI MOMITHKHA. HOBI TEXHOIOT1i MarOTh BENHKI MEPCIICKTUBH, BOHH
CTBOPIOIOTH HOBI MUISXH Ta MOXJIHMBOCTI Ui OLIBII MPOIBITAIOYOTO
MalOyTHBOTO, aJie BOHU TaKOXX CTaBJIATh HOB1 BUKIIUKH.

Hespaxkaroun Ha Te, 110 IHU(GPOBI TEXHOJOTIT Bpa3uin OJIMCKOM 1 Maii-
CTEPHICTIO CBOIX 3aCTOCYBaHb, BOHH ITOKH IO HE MOBHICTIO MPHHECIH
OYIKYBaHUI JWBIACHA Y OUIBII BHCOKOMY 3POCTaHHI MPOXYyKTHBHOCTI.
JlilicHO, 32 OCTaHHI KiJIbKa JECATHIIITh Y 0araTb0X €KOHOMIKAaX CYKYITHE
3pOCTaHHS MPOMYKTHBHOCTI CIOBUIBHUIIOCS, BiJIIOBIIHO, €KOHOMIYHE
3poctanns crioBiTbHWIOCA [3]. 1106 peanizyBaTH NEpCIEKTUBH CYyYaCHIX
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PO3YMHUX MallIHH, MOJIITHKA TAKOK Mae OyTH pO3yMHIIIO. Y TOH ke Jac
HEpIBHICTb Yy I0X0Jax 1 MOB’sI3aHi 3 HEIO BIAMIHHOCTI 3pOCIIH, OCOOIUBO
B PO3BUHYTHX €KOHOMIKax, PO3MAIIOI0YH COIiaJbHEe HEBIOBOJCHHS
Ta TOJITHYHE OpPOMiHHA. Y Pi3HUX €KOHOMIiKaX iCHY€ HEOAHAKOBA yUaCTh
Y HOBHX MOKJIUBOCTSIX, CTBOPEHUX IIH(PPOBOIO TpaHChHopMaIIi€ero.

Bararo XTo 3aMuIIUBCS M0O33Ay B PI3HUX Taly3sxX 1 KOMMaHisX, pobo-
4ill CHIII Ta PI3HUX BEPCTBaX CycHuibcTBa. KoMmaHii Ha TEXHOJIOTTYHOMY
pyOexi BIJOKpEMWINCS BiJ pelITH, 3alfHABIIM JOMIHYBaHHS Ha Jenani
KOHIIEHTPOBAHIIIMX PHHKAaX 13aXOMUBIIM JIEBOBY YacTKy JOXOIIB BiX
HOBHMX TEXHOJIOTiH. X04a 3pOCTaHHS MPOAYKTHBHOCTI B IIUX KOMITaHIsAX
OyJI0 BUCOKHM, B IHINMX KOMIIAHISIX BOHO CTarHyBaJIO a00 CITOBLIBHIO-
BAJIOCS, ILO MPUTHIYYBAJIO 3arajbHe 3pOCTaHHA IIPOJYKTUBHOCTI.
ITocunenHst aBTomMaTH3aIii 3aBIaHb, MOB’SI3aHUX 13 HU3BKOIO Ta cepel-
HBOIO KBaTi(hiKaIi€ero, 3pylmio MOMUT Ha poOody CHIy B OiK HaBUYOK
BHUIIIOTO PiBHSA, II{0 HETATMBHO BIUIMHYJIO Ha 3apoOiTHY IUIaTy Ta poOoui
MICIIS 3 HWOKYUM piBHEM KBasti(ikailii. 3aBIsSKH HOBUM TEXHOJIOTISAM, SIKi
BIIZIAfOTh TIepeBary KamiTaimy, Oi3Hec-pe3yibTaraM, e IepeMOXKellb
OTpUMY€ BCE, 1 HABUYKAM BHUIIOTO pPiBHSA, PO3MOALT SIK KamiTaly, Tak
1 1oXomy BiJ mpall, SIK MPaBUJIO, CTAa€ OINBII HEPIBHOMIPHUM, 1 JOXif
MepeMINIy€eThCs B Tpami 10 Kamitany. OIHI€ 3 BAXKIMBUX NPUYHH
TaKUX PE3yNbTaTiB € Te, IO MOJITHKAa Ta IHCTUTYLHl MOBUIFHO
MIPUCTOCOBYBAITUCS 10 TpaHCchopMaIliid, 10 BiI0OyBarOTHCS.

111006 pearnizyBaTH NEPCIEKTUBH CYYaCHUX PO3YMHHX MAIITHH, ITOJIITHKA
TaKOXX Ma€e OyTH PO3yMHIIIOK. BOHM TMOBHHHI OLTBI YyHHO pearyBaTH
Ha 3MiHH, II00 TOBHICTIO OXONUTH NOTEHIIHHI IepeBary B MPOAyKTUBHOCTI
Ta €eKOHOMIYHOMY 3POCTaHHI, @ TAKOX OOPOTHUCS 31 3pOCTAHHAM HEPIBHOCTI,
OCKIUTbKH TEXHOJIOTIYHI 3001 CTBOPIOIOTH MEPEMOXKIIB 1 MEPEMOKEHHX.
ExOHOMIYHI TapaurMu 3MiHIOIOTECS, a II(PPOBI TEXHOIOTI] CTUMYITIOIOTh
TpaHchopMaIiiiHi 3MiHH, Y TOH K€ 4ac HEepiBHICTh y JOXOIAX 1 MOB’sI3aH1
3HECI0 BIAMIHHOCTI 3pOCIH, OCOOJHBO B PO3BHHYTHX CKOHOMIKaX,
PO3MAJIOOYH COIliaJIbHE HEBIOBOJICHHSI Ta MOJIITHYHE OpOIiHHA. Y Pi3HUX
EKOHOMIKax iICHy€ HEOJHAKOBA y4acTh Y HOBUX MOJIIUBOCTSIX, CTBOPEHHX
1 poBoro TpaHchopmariiero [4].

barato XTo 3anmuMmuBCS TO3ady B PI3HUX Taly3sX 1 KOMIaHIfAX,
poOouiif cuii Ta pi3HHX BepcTBaxX cycmiabcTBa. Kommanii Ha TexHO-
JOTiYHOMY pyOeXi BIZOKPEMUIIUCS BiJ PEIITH, 3aiHSBIIA JOMIHYBaHHSI
Ha Jlenali KOHICHTPOBAHIIINX PHHKAX 1 3aXONHBIINA JIEBOBY YacTKy
JTIOXO/IIB BiJl HOBUX TEXHOJIOTiH. X04a 3pOCTaHHS MPOJAYKTUBHOCTI B ITUX
KOMITaHisIX OyJI0 BHCOKHM, B IHIIUX KOMIIAHISIX BOHO CTarHyBajio abo
CHOBLUIBHIOBAIOCS, IIO MPHUTHIYYBAIO 3arajbHE 3POCTAHHS MPOTYKTHB-
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Hocti. IlocuneHHss aBTomaTu3amii 3aBIaHb, ITOB’S3aHHX 13 HU3BKOIO
Ta cepeJHbOI0 KBami(ikalliero, 3pyLUIMIO MOMUT Ha podody cuily B Oik
HaBUYOK BHIIOTO PIBHJA, 110 HETATUBHO BILTMHYJIO Ha 3apOO0iTHY ITUIATY
Ta poOOYi MicIs 3 HIXKYMM piBHEM KBamidikamii. 3aBAsSKH HOBUM TEXHO-
JIOTisIM, K1 BIAZIAIOTh NepeBary Kamitany, Oi3Hec-pe3ysbTaTaMm, e Iepe-
MO>Kellb OTPUMYE BCE, 1 HABUUKAM BHIIOTI'O PIBHS, PO3MOJLI K KaIliTaly,
TakK 1 JJOXOJy BiJ Mpalli, K MPaBUIIO, CTA€ OUTLIT HEPIBHOMIPHHUM, 1 TOXia
MepeMillyeThesl BiA mpami 1o Kamitany. OHI€0 3 BAXKIMBUX MPUYHH
TaKUX PE3yJIbTATIB € TE, IO MOJITUKA Ta IHCTUTYLII MOBUIBHO NPHUCTO-
COBYBaHMCs 10 TpaHchopMarlii, mo BinOyBaroThcs. 111006 peamizyBatn
MEPCHEKTUBU CYYaCHHX PO3YMHHX MAIIHH, TOJIITHKA TaKOX Mae OyTH
pO3yMHIlIO. BoHu moBuHHI Oinbll 4yiHO pearyBaTH Ha 3MiHH, 1100
MTOBHICTIO OTPUMATH MOTEHIIIHI IepeBaryu B MPOIyKTHBHOCTI Ta EKOHO-
MIYHOMY 3pOCTaHHI, a TaKoX OOpOTHUCS 313pOCTaHHSAM HEPIBHOCTI,
OCK1JIBKH TEXHOJIOT14Hi 3001 CTBOPIOIOTH MEPEMOXKIIIB 1 MepeMOKeHuX [S].

OCKINIbKH  TEXHOJIOTisI 3MIiHIOE (OpMY PHHKIB 1 3MIiHIOE 3POCTaHHS
Ta JMHAMIKy pO3MOJUTY, IOJIITHKAa IOBHHHA TapaHTYBaTH, IO PUHKH
3aJIMIIAIOTHCS  IHKIIO3UBHUMHU — Ta MIATPUMYIOTh IIMHPOKHHA  JOCTYI
JI0O HOBHX MOXKIIMBOCTEH JJIsl KOMIaHii 1 mpamiBaukiB. L{udpoBa exoHo-
MiKa IMOBHHHAa OYyTH pO3IIMPEHa, 1100 MOIIUPIOBATH HOBI TEXHOJOTIi
Ta MOXKJIMBOCTI JUII HEBENMKUX KOMIIAHIN 1 IIMPOKUX BEPCTB poOOYOT
cuinu. Kommnanii, MpaliBHUKM Ta HOMITUKK CTHKAIOTBCS 3 OararbMma
nuTaHHIMHA. He3Bakarouu Ha Te, 110 MU(POBI TEXHOJIOTIT MPOMOHYIOTh
BEJIMKI TIPUOYTKH BiJ MPOAYKTUBHOCTI, BOHU CTBOPIOIOTH HOBI BHKIIUKH
JUIL KOMIIaHIM, OCKINBKM BUPOOHHYI MpOIeCH, JDKepena KOHKYPEHTHOI
TepeBary Ta PUHKOBI CTPYKTYPH 3MiHIOFOTHCS.

Uu 3pocTaHHS MPOMHUCIIOBOI KOHIICHTpAIlii, SKE BiA0OOpaKaeThCs
y 3pOCTal0uoMy AOMiHYBaHHI TEXHOJOT1YHHX TiraHTIB HA PUHKY, € HEMH-
HYYUM i3 IIUMH TEXHOJOTLIMH, UM MOXKHA MIMPIIE PO3MOIUTUTH IXHI
MepeBaru MK KOMITaHISIMH JUTS TiABUIIEHHS CYKYITHOI MPOJXYyKTHBHOCTI
Ta CIIPUSHHS CTaOUIBHIIIOMY eKoHOMiuHOMY 3pocTanHio? Ilo crocy-
€TBCSl IIBUIKUX 3MiH, SIKi CIIOCTEpIraloThCsl Ha (PIHAHCOBUX pHHKAX,
SIK MOYKHA pealli3yBaTd IEpCIEeKTHBH NU(PPOBHUX IHHOBALiH y (iHaHCAX,
OJIHOYACHO Kepyrouu pusnkaMu? Uu BapTo mpaiiBHUKaM OOSTHCS HOBOI
aBTOMATH3aIlil, OCKUIBKM XapakTep pOOOTH Ta IMOTpeOM B HaBHUKAX
3MIHIOIOTBCS, @ 0araTto cTapux poOiT i 3aBIaHb 3HUKAIOTH? SIK iM aganTy-
BaTHcs? SIKUM YMHOM TEXHOJOTiYHI 3MiHH B Oi3Heci Ta poOOTi
MIPU3BOJIATH JIO 301IBIICHHS] EKOHOMIYHOT HepiBHOCTI? SIk Mae pearyBaTu
JepKaBHa TOJITHKA? «3MiHa MapajurM» BIAMOBIAAa€ Ha I[i MUTAHHS,
MOKa3ylo4H, IO MONITHKa Mae 3HadeHHs. [loTpiOHe HOBe MUCIEHHS
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Ta ajamnTaimisg, o0 Y3rOJUTH IONITHKY Ta IHCTUTYIII 3 IU(PPOBOIO
€KOHOMIKOIO [6].

Takum urHOM, MOJIENb IU(POBOT TpaHChOopMaIlii eKOHOMIKH SIK SKic-
HU mpopuB y cdepi iHHOBAIi BKIOYaE: 1) KOHKYPEHTHY MOJITHKY
Ta PEryJIATOPHI PEeKUMHE; 2) IHHOBaliiiHy ekocucteMy, udpoBy iHdpa-
CTPYKTYpY; 3) PO3BUTOK poOOYOT CHIIH; 4) CHCTEMH COLIATBEHOTO 3aXUCTY
Ta TIOJATKOBY IMOJIITHKY, K1 MOXYTh 3MIHUTH IPaBUIIa CTAJIOTO PO3BUTKY
Ta MPUBECTH KPaiHU 10 HaUBUIOIO PEUTUHTY LU(POBOI KOHKYPEHTO-
CIPOMO>KHOCTI. TIONMITHKY KOHKYpEeHLIi CIIifi MEeperyITHYTH IS EHOXU
MU(PPOBUX TEXHOJOTIH, MOCHWINTH aHTHMOHOIIOJNFHE 3aKOHOJABCTBO
Ta fioro gorpuManHs. lludpoBa eKOHOMiIKA Ma€ BHPINIATH HOBI
PETyJIATOpHI MpOOJIeMH, TMOB’A3aHI 3 PETYIIOBAHHIM JaHUX (KUTTEBOI
cuctemu nudpoBoi ekoHoMikH. KpiM TOro, HeoOXiaHI HOBI paMKH st
MIXKHApPOJHOTO CIIBPOOITHHIITBA B TaKUX cdepax, SK peryTrOBaHHS
TPAaHCKOP/IOHHHX MOTOKIB JaHUX 1 ONMOJAaTKYyBaHHSA TPaHCKOPAOHHOIO
g posoro GizHecy [7].
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FINTECH-CTAPTAIIH B YMOBAX LIU®POBI3AL[Il EKOHOMIKHU:
JOCBIJ KPAIH €C U1l YKPATHHU

IMocranoBka npoOjemu. CkiIagHi YMOBH Ta HEMOCTIHICTh cydac-
HOTO PHUHKY, NPUMYIIYIOTH MiAIPHEMCTBA PI3HUX cep TisUTbHOCTI
IIyKaTH HOBUX MOKJIMBOCTEH Ta Ji3HABAaTHUCH PO HOBI MiAXOAN BEJCHHS
6i3Hecy. CboroHi B yMOBaX CTPIMKOTO PO3BUTKY TE€XHOJOTIH, CTapTanH
€ IOCUTh aKTyaJIbHOI TeMow. CaMe BOHHM Jal0Th MOXJIMBICTH PO3BH-
BaTHCh MOJIOJOMY TIOKOJIHHIO Y cepi Oi3HeCy, a TaKOK ONTUMAIBHO
(YHKLIOHYBATH y TIEPiOJ MiHIMBOCTI Cy4acHOTO PHHKY.

B mporieci po3utky I1udpoBoi exkoHOMiKHM YKpaiHa BIPOBAIKye
fintech, ue HoBa ramy3s B Ykpaini. Ha Hei mounHaioTh 3BepTaTu yBary
SK CTapTarepy, Tak i 0aHkH, i HaBiTb perymsatop — HamionansHuit 6aHK
VYkpainu. AJjie ToJOBHHM YHHHHKOM po3BuUTKy fintech e moxmuBicTh
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BUKOPHCTaHHs CTapTalaMd BIAKPUTUX JaHUX (IHAHCOBHX YCTaHOB
3a oromororo API (application programming interface) — iHTepdeiicy,
KUK TIepeTBOPIOE iHpopMaIito y MammHounTabenpanii hopmat. bararo
cBiTOBHMX OaHKiB Bijikpvim cBoi naHi B API. HarionansHuit 6ank Ykpaiau
BikpuB cBOi JaHi y 2017 p., mOCTynoBo Iie poONATh iHII yKpaiHChKi
OaHKU.

AHaJi3 ocTaHHIX docHimKeHb imyoaikamiii. [Tpobnemu cydyacHoi
U(poBOI EKOHOMIKH, PO3BUTKY fintech-crapramiB B YkpaiHi Ta aHalizy
3apyO1KHOTO JOCBiy CTBOpEHHs Ta BIpoBa/keHHs fintech-crapraris
JOCTipKeHl OararbMa BITYM3HSAHAMH HAYKOBIUIMH, Cepell SIKUX
B. M. I'eentp, A. 1. Jlanmnenko, A. A. I'purnienko, O. My3uka-CredaHuyk,
. B. ITooBuu4, O. ®@. [Tanaguenko, M. O. Kuzuma, 1. FO. €ropos,
1. B. OnoTiok Ta iH.

MeTo10 Aoc/igKeHHsI € BUSBICHHS OCHOBHHUX IMPOOJIEM isUTBHOCTI
Ta po3BuTKy fintech-crapramiB m1s MOXKJIHBOrO BHKOPHCTaHHS €BPO-
MeHCHKOTo OCBIMY B YKpaiHi.

Bukaan ocHoBHoro marepiaay. Crapranm (Big aHTJIIHCBKOTO
“Start-Up ) — 1e 3aranpHa Ha3Ba M KOMOaHii, GipMu abo MPOEKTY, SKi
ICHYIOTh 30BCIM HellaBHO. UiTKOTr0O BU3HAUEHHs TEPMiHY 1aBHOCTI HEMAE,
ajie 3a3BUYai BiH CTAHOBUTH BiJ KINBbKOX THKHIB IO KiJTbKOX MIiCSLIB.
Ilicns nporo TepMiHy HPOEKT Yy OyAb-KOMy pa3i mepecrae OyTu
CTapTaloM, OCKUTbKM a00 OTpUMy€ BHM3HAHHS Ta IHBECTHLIHHY IiI-
TPUMKY, MO0 TPOTOBKUTH PO3BUTOK, a00 3aKPHBAETHCS SIK HE3aTpe-
OyBaHWH 1 HEKOHKYPEHTOCTIPOMOKHHH.

IToHATTST «cTapTam» BHHHUKIO CIIOYaTKy B cdepi iHpopMariifHux
TEXHOJIOT1H 1 0yJI0 TIOB’s13aHe 3 MOSIBOI0 HOBUX KOMEPIIIHHKUX 1 HEKOMep-
MIHHUX OpraHi3aiiii, ski NPONOHYBAJW I1HHOBAIIHI TEXHOJOTI, a iX
KUTBKIiCTh aKTHBHO 3pocTana 3 KiHig 1990-x 1o cepeaunn 2000-X pokiB.
Po3poOka HOBUX NpOrpaMHHX, amapaTHHX 1 MEPEKEBUX PIMICHb ITiJ
Ha3BOIO «CTapTam» 3[IHCHIOBANACS caMe B IEPEXITHUH MepioJ MacoBOi
koM foTepm3atii. Tak cepa inpopManifHUX CHCTEM 1 TEXHOJIOTIH cTama
JiIepoM iHHOBAILiH, a TEPMiH «CTapTaI YCHIITHO OMIUPUBCS Ha yCi iHII
cdepu, cepel IKUX: eKOHOMIKa, HAyKOBO-TEXHIYHI JOCTIPKEHHS, Oi3Hec,
comianpHa cdepa, KyabTypa. CrapranamMu CTaad Ha3WUBATH HE TUIBKH
opranizamii, siki peasni3yloTs iH(OpMaLiiiHi MPOEKTH, a i HOBI MPOEKTH
B3araii, 30epirmy iIer0 IHHOBALIMHOCTI Ta aKTUBHOTO MPOCYBaHHSI
y PO3BHHYTHX KpaiHax, 30KpeMa, y €Bponeiicbkomy Corosi [3].

SAx cBiquuTh A0cBig €Bporneiicbkoro Coro3y, HE3BAKAIOUN Ha BEITUKY
KUTBKICTh CTapTaIliB Ta CIPHUATINBI YMOBH IIOJO IX CTBOPEHHS, iICHYIOTh
MEePEIIKOM Ha NUIAXY iX PO3BUTKY, 30KpeMa, depe3 HEeIOCKOHAje
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HOPMaTHBHO-TIPABOBE 3a0e3IeUeHHS JisSUTBHOCTI CTapTaIliB, HEIOCTATHE
(biHaHCYBaHHs, BHKOPUCTAHHS MOXIIMBOCTI JEpKaBHUX 3aKyIIiBelb,
OXOpPOHHM TIpaB Ha 00’€KTH IHTEIEKTYaJbHOI BIACHOCTi, OpaK OCBITHIX
HaBHYOK. €Bporiefichka KOMICis po3po0miia Ta MPONOHY€E HU3KY 3aXO0JIiB
II0J0 TOJOJAHHA IMX IEPEIIKOJ Yepe3 CIPOLICHUN Ta y3roIKeHHH
miaxig  po nonituku  €C 31 CTBOPEHHA Ta PO3BUTKY 1HHOBaLIHHUX
MIAIPUEMCTB (CTapTalliB) IO BCii €BpoIIi Y TapTHEPCTBI 3 yciMa piBHAMH
BIIQJIM B JeprKaBax-uleHaX, yCiX 3allikaBJIeHUX CTopiH. MeTa 3axo[iB
MoJIsira€ B ToMy, o0 €Bpora cTaja COPUSTIUBUM CEPEIOBUILEM ISt
MEepPETBOPEHHS CTapTaIiB B YCIINTHI KOMIIaHii, SKi CTBOPATH HOB1 poOoui
MICIIS, a JIesIKi CTaHyTh CBITOBHMH JIiJIEpaMHu.

Ha erani nepexoay crapramy Bix «ifei» 10 peanbHOro Oi3Hecy, SKHii
Ma€e HaMmipyd y MaOyTHBOMY CTAaTH BiJJOMOIO Ta MPUOYTKOBOIO KOMIIa-
Hi€l0, YKpaina Mae criibHi 3 €C nipobiemu, sSKi 3a3Ha4eHi Butie [2].

Epa enexTpoHHHX (h)iHAHCOBUX TOCITYT BUMAra€ CTBOPEHHSI YMOB IS
YIEepe/DKEHHS MaXpaicTB 1 3JI0BXKHBaHb, TOMY MOTPIOHO IMiIBHUIIYBaTH
piBeHb (hiHAHCOBOI IPaMOTHOCTI HacelieHHS. B YkpaiHi € mepeayMoBu
JUIA TIOAAJIBIIOr0 PO3BUTKY fintex. Y mbOMYy KOHTEKCTI BapTO 3rajaTu
IIpoext USAID «Tpancdopmariisi ¢inancoBoro cekropy» HamioHans-
Horo Oanky Ykpainu (HBY) Ta Hesanexnoi acomiarii 0ankiB YKpainu
(HABY), ywmexax sikoro y 2018 pori mposenn koHkype «®inTex
Bukmnux» amst cripusiHEs (iHAHCOBIN 1HKITIO3UBHOCTI B YKpaiHi i3 3aras-
HUM TIpu30BUM GoumoM 1,5 muH rpH [4].

Jnst peanmizarii 3aBgaHb i3 3a0e3MedeHHs JOCTYIy 10 ¢iHaHCiB €Bpo-
KoMmicia Ta €Bponelcrkuii iHBecTHUINHMNA (QoHR y 2017 p. 3ailicHumu
OCHOBHI 1HBECTHIIi B HOBMH He3anexHui [laH’eBpomneiicbkuii (HoHI
BEHUYYPHOTO Kamitany (GoH/iB pa3oM i3 BETUKUMH MPUBATHUMH 1HBECTO-
pamu, 100 30UTBIIMTH PpO3Mip BEeHIypHHX (POHIIB y €Bpori Ta MOA0TaTH
¢parmenTaniro. [aBectrnii y ocHoBauil Kamitan €C go 400 MiH €Bpo
Oy ooMesxeHi Ha 25 % BiJl 3aralbHOro Kamitany (GOHIIB, 10 J03BOJIHIIO0
3alyduTH TpuHaiMHI 1,6 MIIpH €BpO JTONATKOBUX 1HBECTHUIH JUis
BEHUYPHOTO Kamitany B €Bpomi. Kowmicis 3miHCHIOE KOOPJAWHYBaHHS
3araJlbHOEBPOICHCHKOT IaThOpMH, Ha SKil MOKHA IOAUTHTHCS HaHKpa-
IOK0 TPAaKTUKOI JIEp)KaB-WICHIB IIOJ0 1HBECTHIIIH, a TAKOX OIIHUTH
(hiHaHCOBI MPOTATIMHH LIOJI0 ATFTEPHATHBHUX JDKepen (iHaHCYBaHHS [5].

VYkpaina, sk 1 €C, Takox nepeOyBae B CTaHI aKTHBI3aIlil TisSJIBHOCTI
crapramiB. HoBi mpoeKkTH MacoBoO 3’ SBISIOTHCS 1 pO3BUBAIOTHCA y Oi3HEC-
iHKyOaTopax abo caMOCTilHO, ChOTOJIHI iX HamiuyeThess Om3bko 3000 of.,
1BOHM YCHIIIHO (YHKIIOHYIOTh Ha BITYMZHAHOMY Ta MDKHApOIHOMY
pUHKax. 3a JaHMMU YKpaiHChKOi acomiamii BEHYYpPHOTO KamiTaixy
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ta npssmux iHBectunidi (UVCA), npencraBieHUMH y HIOPIYHOMY OTJISI
“Ukrainian Venture Capital and Private Equity Overview”, B Ykpaini
32 OCTaHHI IT’SITh POKIB OOCSTH 1HBECTHIIM B iHHOBAIiiHI KOMMaHii
cranoBiATh Outbie 400 vutH noia. CIIA.

OcobnuBa ysara fintech-ranysi npuainserscs B UNIT.City, Ha mpoc-
TOpax SIKOT'0 CTBOPIOIOTHCS BEJIHKI IHHOBAIIIT U YKPATHCHKOTO Ta CBIiTO-
Boro ¢inancoBux puHkKiB. UNIT.City — 1ie mepmmii iHHOBaiiHUEN TapK
B YKpaiHi, Jie CTBOPIOEThCS EeKOCHCTeMa Ta iH(pacTpyKTypa Uil po3-
BUTKY 0i3Hecy y cepi BUCOKMX TEXHOJIOTIH Ta KpeaTUBHUX 1HIYCTpiH.

BinkpuTi maHi ams poOOTH 3 KirieHTOM, orniara mo QR-komy, mormmoB-
HEHa pEabHICTh B OHJIAMH-OAHKIHTY — II€ JIaJIeKO He BC1 yKpaiHCBhKi
nponyktu fintech. IIeBHOIO HOBU3HOIO BiJPi3HAETHCS KOPIOPATUBHUIM
akcesepaTop, J0 SKOTO BiAOUPAIOTh MPOEKTH, IO CHPHUAIOTH ONTUMI3aIlil
BUTpAT OAaHKY YW IMPOTOHYIOTH HOTO KIIIEHTaM HOBHH, OLIBIN 3pY4YHHA
1 IBUAKUNA  AOCTYyN 10 0OCIyroByBaHHA. Taki MUIOTHI HPOEKTH
3aIyCKaloTh pi3Hi (PiIHAHCOBO-KPEIUTHI YCTAaHOBH, BUTPAYAIOYH YHMMATi
KOIITH, IMPOTE 3TOJOM OTPHMYIOTH PEajbHO Te€, IO IIOKPAIly€e IXHIO
nisuibHiCT. Sk mpukinan moxkHa HaBecTH UKRSIBBANK BNP Paribas
Group, skuit cmimpHO 3 Radar Tech 3amyctuB fintech-akceneparop
Popcorp. Tak, komaHma npuayMaa, K 3a0e3MeUnTH APIOHUX M IPUEM-
I[iB TEXHONOTi€l0 OE3KOHTAaKTHOI OIUIATH, HE KyHMylo4M JOpOTuii
POS-tepminan. Boun ctBopuim miaathopMy Al IPOBEACHHS 0€3r0TiBKO-
BHX PO3paxyHKiB 3a jgonomMoror QR-komy. 3amymka B ToMy, MO0 ITif-
MIPHEMITI 3aBaHTAXKWIM Ha CBiM raypkeT (cMapT(oH YW IUTAHIIET) CHelli-
aNbHUN TONIATOK, ik reHepye QR-koau 1is1 ornaty, abo K BCTAHOBUIIH
4aT-00T y MECEHJKEpi, SKHH pOOUTH Te kK caMe. bynb-skuid 3 IUX
croco0iB Moxe 3aMiHuTH mignpuemnsM POS-tepmi-nan. [lokymmi
K MOXKYTh 3UMTYBaTH KOJA OyIb-SKUM 3pYYHHM CIOCOOOM — uepe3 I0-
JIaTOK Oyab-sKoro 0aHky abo MOOLIBHOTO omeparopa, SKHi MiATPUMYE
omiaty QR-komom. UKRSIBBANK 3apo06iisie Ha KOMICii Bi TpaHCAKIIIH.

VY Bepecni 2022p. xommadisi Mastercard posmoyana Habip 3asBOK
Ha y4acTb B iHiriatusi Start Path Ukraine, sika po3poOiieHa criettiagbHO JUist
YKpalHChbKHX (DIHTEX-KOMIIaHIi 1 mianpueMIlB. bi3Hec iHimiaThBa mnepen-
0avae MATPUMKY IT'SITROX YKPAIHCHKMX CTapTaliB, sSIKi MPOTATOM IIECTH
MICSIIIB MATUMYTb JIOCTYII JIO PECYPCiB, MCHTOPCHKOTO CYIIPOBOY 1 MOXKIIH-
BOCTEH HETBOPKIHTY 3 MPOBITHUMHE eKcriepTaMu. KoxkeH 3 IT’TH cTapTarnis-
yJacHUKIB mporpamu otpumae rpant y 10000 monm. CLIA. Imimiatmea
OpieHTOBaHA Ha YKpaiHChKi (DiHTEXH, SKi MPAIFOIOTh y TAKUX HANPSIMaX:

— «3eneHe» Ta crane (PiHaHCYBaHHST,

— (biHaHCOBMIA MEHE)KMEHT;
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— KpeIUTyBaHHS,

— TPOJYKTU Ta PiIlIeHHs I MAJoro Ta CepeIHbOro Oi3HecCy;

— IHHOBAIIIMHI TUTATEXI Ta TOCITYTH,;

— BIIKpUTHI OAHKIHT;,

— BigmaneHa izeHTudikaris Ta Bepudikaris;

— CBDC i kpuntoBaioTy;

— (iHaHCOBa IPaMOTHICTH;

— KIII€HTChKA MiATPUMKA,

— KkibepOesmneka Ta 3aXUCT JaHHUX;

— iHmm cdepax piHTEXY.

Habip 3asBok 3aBepmmBcs 20 sxoBTHA 2022 poky. II’Th yYacHWHKIB,
BiiOpaHuX A ydyacTi y mporpami, OyIyTh OTOJIOIIEH] Mi3HIIIE I[bOr0
POKYy.

CroromHi B €Bpomneiickkomy Coro31 cTapTamyl CTaHOBJIATH 3HAYHY
YacTKy IiJIPUEMCTB 13 BUCOKUM DIBHEM PO3BUTKY, SIKi 301IBLIYIOTH
MAacCIITa0M MisTIBHOCTI y BEJMKUX KoMIaHisx. CTapTall 3arajioM MO€EIHYE
MIBUJIKE 3POCTAaHHSA, BHCOKY 3aJCKHICTh NPOMYKTY BiJ I1HHOBAIIiMH,
IpoIieciB 1 hiHAHCYBAHHS, MAKCUMAJIbHY YBary 10 HOBHX T€XHOJOTTUHHX
JOCSITHEHb 1 IMIMPOKE BUKOPHUCTaHHS IHHOBAIIMHUX Oi3HEC-MozeneH,
aJacTo 1cniibHHX IwiatgopM. CTapTOBI MiANPUEMCTBA ITiIBUIIYIOTH
iHHOBaMii Ta KOHKYPEeHTOCHPOMOXHICTh €C, 3MIIHIOIOTE EKOHOMIKY,
MO>XYTh 3a0€3MeuyBaTH COIliaibHi MUIBIH, 30KpeMa, IPOIOHYIOUH OiTbII
THYYKi Ta cydacHi BHpOOHHYI JoMoBJieHOCTi. Kinbka neprkaB-uiicHIB
€C yxe 3ampoBaJmiad ad0 pO3TIAAA0Th IHIIATHBH IIOJO0 CTBOPCHHS
Cepe/IOBUINA, CHPUSATIMBOrO JUid  IHHOBALid 1 MiIMPUEMHUIITBA.
Sk pesynprat, €C ta CIIIA He MarOTh CYTTEBOI pI3HHUII Y Ipolecax
CTBOpeHHS HOBHMX (ipM. Ile 0COOTMBO TIOMITHO B TEXHOJOTIYHOMY
cekTopi, Je KommaHii €C cTaloTh CBITOBUMH JiiepaMH Y ACSKHX
CepEIHIX/BUCOKO-TEXHONOTIYHAX CEKTOpax (HANpHKIAA, IHXKEHepisd,
MaIIMHOOYTYBaHHS).

BucHoBku i pexomenaaiii. Pozsutok fintech Bumarae 6anancyBaHHs
MK JIOTpUMaHHAM Oe3leKH Ta JIeHeHTpaizalii 1 3a0e3neucHHsIM
KOH(]ineHmiHHOCTI Ta MacmTabHOCcTi. HwuHI y ¢iHaHCOBOMY CeKTOpi
BiOyBa€eThCS YACTKOBE BUTICHEHHS TPAAULIHNX TOCEPEAHNKIB HOBUMH
y4acHHKaMH, aBTOMAaTH30BaHHUMH MpOLECaMH Ta JCLEHTPali30BaHUMH
MepekaMu. 3pOCTaHHS KOHKYPEHIIi 3MYIIye TpamumidHi (iHaHCOBI
YCTaHOBH 3aCTOCOBYBATHM HOBI TEXHOJOTII, MOMMIyBatd (iHaHCOBI
MPOAYKTH, 3MiHIOBAaTH Oi3HEeC-Mo e Ta 3MeHnTyBatu Butparu [1; 15].

Orxe, fintech-craprarm B Ykpaini €i0yqyTs. Y oMy mporeci,
3BICHO, CIIifi OPIEHTYBATUCS HA OCBIJ IHIIUX KpaiH, HA MOTPEOH PHHKY
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Ta criokuBadiB. Bapro mobOpe mpopaxoByBaTH, sKi chepr HaHOUIBII
3aTpeOyBaHi 3apa3 1 sIKi MalOTh TEHJEHLII 10 PO3BUTKY B MalOyTHbOMY.
J10 HOBUIX ITPOEKTIB JJOPEUHO 3ATy9aTH ApTHEPIB, IHBECTOPIB 3 THX cdep,
JIe TIPOEKT MoXke OyTH peani30BaHUH.

Cnucok BHKOPUCTAHHUX JKepeJ

1. Ma3apaki A., Boocosnu C. FinTech y cycrineaux Tpascdopmartisx. Bicnux
Kuiscorkoeo mayionansnoco mopeogenbHO-eKOHOMIuHO20 —YHigepcumemy.
2018. Ne 2. C. 5-18.

2. TipopsipHa 0. Sk opopmuru crapram: ropuauuHa TsraHuHa. URL: http://
studway.com.ua/startup-issue/

3. Crapramm / Predp.com. URL: http://predp.com/startup/main/chto-takoe-
startup.html

4. USAID, HBY ta HABY oronocunu Bukiuk Qinrex-cekropy. URL: https://
nabu.ua/ua/usaid-natsionalniy-bank-ukrayini-ta.html/

5. European Commission Strasbourg, 22.11.2016 SWD (2016) 373 final /
Commission staff working document. Europe’s next leaders: the Start-up and
Scale-up Initiative. URL: http://www.essenscia.be/Upload/Docs/20161122-
IPR.SWD.PDF

YK 351/354:004

Ilepyoe AHmon
CTYAEHT YEeTBEPTOTO Kypcy cremianbHocTi 073 «MeHemKMeHT»
[mwxenepHuit HaBYaIbHO-HAyKOBHUiT iHCTHTYT iM. FO. M. IToTeOHi
3anopi3bKOro HalliOHAIBHOTO YHiBepcHuTeTy (3amopiioks, YkpaiHa)
(HaykoBHil KepiBHHUK — JOKTOpP (i10cOPCHKUX HAyK, TIpodecop
Boponkosa Banenmuna)

IUOPOBI3ALIA AAMIHICTPYBAHHA TA BUKOPUCTAHHA
IT BIHINUX TPOMAZICBKHUX CHEPAX

o crocyerbest mmdpoBizamii amMiHicTparii, pedopMu aaMiHicTpa-
THUBHOI POOOTH 3 MPIOPHUTETOM 3aMPOBAKCHHS EICKTPOHHOI TOCTABKU
aJIMIHICTPaTHBHOI iH(pOpMAaIii, eTeKTPOHHOTO MOJAHHS 3aiB (TPOIECIYPH
MOJAHHA 3asB Ta ITOBIJOMIICHB), CIEKTPOHHHUX JOKYMEHTIB (BIIMOBa BiJ
MarepoBUX JOKYMEHTIB) Ta OOMIHY/BUKOPHUCTAaHHAM iH(OpMAaIli depes
iHpOopMaIlito Mepexi OymyTh npocyBaTucs. Takum yruHOM, 10 2003 dinaH-
COBOI'O POKY OyJe peanizoBaHO aIMIHICTPYBAaHHSI, B SIKOMY EJICKTPOHHA
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iHpOpMaITiss 0OpOOIATUMETBCS TaK caMo, SIK 1 iH(opMallis B TAEPOBOMY
BUIIIAl. Byne cTBopeHo HOBE CyCITUTBCTBO, /i€ STIOHII 3MOXYTh IIHPOKO
KopucTyBatucs nepeBaramu 1T 3aBisku auBepcudikaiii Ta MoKpameHHIO
SIKOCTI TIOCITYT, JOCTYITHHUX Y TPOMAJICHKHX MICISIX 3aBISKH BUKOPHUCTAHHIO
IT. Hudposizaris agMiHicTparii HOKJIMKaHA MiJBHIINTH 3PYYHICTD I
JFOJeH, CIPOCTHTH aJMiHICTPYBaHHS Ta MiJBUIIUTHA HOro e(heKTHUBHICTH
1 MPO30picTh 3a JonomMoroto BukopucTanHs [T y koxHil cdepi yripaBaiHHS
Ta HepersiAy iCHYIOUNX CHCTEM 1 IPaKTHK.

IIpotarom 0araTb0X pOKIB LEHTpaJbHUN ypsii BCEOIYHO CIPUAB
ommdpoBI aaMiHIicTpalii B J00pe CIUNIAHOBAHUH CIIOCIO, SIKUH BKIIFOYAE
HagauHs [1K Ko)xHOMY CHIBpOOITHUKY, KWK MOTpeOye HOro IUIst CBOET
pobOTH, HiAKIIOUEHHS BCiX O(iciB 1 MiHICTEPCTB A0 LUGPOBOI Mepexi
1 CTBOpeHHs BeO-caiiTiB. Y ToW dYac SK OyAiBHHITBO iH(MOpPMAIIHOT
Ta TeJIIEKOMYHIKaIlifHOI 1HQPACTPYKTypH, BKIIOYAIOYHd PO3TOPTAHHS
1K crabinpHO BIPOBAIKYETHCS; O/IHAK,

1) copobu pedopMyBaTd BHYTPIIIHIO aAMIHICTPAaTUBHY pPoOOOTY
Ha Oe3ManepoBy TUTBKH IMOYAIHCS, 1

2) mepexim 10 BUKOPHUCTAHHS EICKTPOHHOIO MOJaHHSI IOKYMCHTIB
(oHMaliH-TIpOIIeTypH TIOJIAaHHS 3asBOK 1 CTIOBIIIEHb) — OJHA 3 BAXKIIUBUX
npoOyieM Tipu 3amnpoBajukeHHI [T MK ypsaoM 1 Jr0AbMH, KOMIaHIH
Ta iHIIMX — NepeOyBaja Ha IOYaTKOBOMY €Talli, 32 BUHATKOM JIyXKe oOMe-
XKEHOI KINBbKOCTI MpOIEayp, IOB’S3aHUX 3 IMIIOPTOM/EKCIIOPTOM Ta
nmaTeHTaMu. | [ie € HeBIOKIaJHUMH 3aBIaHHSAMH, SKi MalTh OyTH
peaitizoBaHi Ta peanizoBani 70 2003 GpiHAHCOBOTO POKY.

OTxe, BiaTeNEp qy*KE BAXIUBO, 11100 ol pyBaHHS aAMiHICTPaTHBHOT
poOOTH Ta MPOEKTIB CTAJIO OCHOBHHM HAIPSIMKOM, 3pOOHMBIIN BHKOPHC-
TaHHS EJICKTPOHHOT iH(QOpMAIliT MPUHIUIIOM. 30KpeMa, 3alIpOBaKYIOUYH
CJICKTPOHHE MOJAHHS IOKYMEHTIB (OHJIAMH-TIPOLEAYypH) MIX YypSAOM
1 IPUBATHUMH MiAIPHEMCTBAMHE/CIIOKIBAYaMU, YPSIIT IIOBHHEH HE ITPOCTO
3pOOHTH iCHYIOUY aIMIHICTpaTHBHY pOOOTY OHIAiH, a i pedopMyBaTu
aJIMIHICTpaTHBHI OIepallii, IHTETpyBaTH aHANOTIYHY POOOTY Ta MPOEKTH
B o(ici Ta MiHiCTEpCTBaxX, MEPETITHYTH CUCTEMH, 3aKOHH Ta HOPMATHBHI
aKTH OIHOYACHO, a TAKOX IMPOCYBATH €IWHI aIMiHICTPATUBHI IMOCITYTH
JUTS TIBUINEHHS €EeKTHBHOCTI aJMiHICTpaIlii Ta 3MEHIICHHS TATaps JUIs
JIoAeH 1 KOMITaHiMH.

VY 11bOMy BHUTIAJIKy TaKOX MOBHHHI OyTH 3[{IHCHEHI TJIAHOB1 IHBECTHIIIT
st BupoBaypkeHHs [T BiIMOBIMHO 10 cepenHbo- Ta JOBrOCTPOKOBHX
rpadikiB. BogHouac neHTpaIbHUH ypsi[ Ma€ HalaTH MOBHY MiATPUMKY
U1l onn(pyBaHHA OpraHiB MICIIEBOTO CaMOBPSIYyBaHHS 3 OCOOJIHBUM
HAroJIOCOM Ha CTBOPEHHI TaKMX yMOB, sIK IPaBoBa 0a3a, BKIIOYAIOYU
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po30ymoBy iH(MOpPMAIIIHOT Ta TeIEKOMYHIKAIlIHHOI 1H(PPACTPYKTYpH.
OuiKyeThbCsl, 110 NapanenbHo 3 oLUGPYBAHHIM aAMiHICTpaLii, onudpy-
BaHHS B IHIIUX TPOMAJICHKHX cdepax MOKPANUTh 3PyYHICTh TOBCSK-
JOCHHOTO JKUTTS Ta IpH3Bene 10 BHOyxoBoro momupeHHs 1T y Bcbomy
CYCIUIBCTBI Ta €KOHOMIIl. 30KpeMa, BUKOPUCTAHHS IHTEPHETY IOKpa-
IIUTH TOCTYIHICTH JIFOICH IO AePIKaBHHUX MOCIYT.

OCKIJTbKHY TIOTpeOH JIF0IeH MOKYTh OyTH TOYHO 3i0paHi, MOXYTh OyTH
CTBOpEH1 HOBI JiepKaBHi MOCIYTH. 3 I[iI€10 METOI0, BiIMOBI1IHO 10 OCHOB-
HUX BKa3iBOK IIOJO CIIPHUSHHS PO3BHHEHOMY iH(OpMamiiHOMy Ta Tee-
KOMYHIKaIIHHOMY CYCHUIBCTBY (MpUHHATHX y Jtotomy 1995 p. Ta mepe-
DISHYTHX y Jacromani 1998 p.), KokKHE MiHICTEPCTBO Ta BiIOMCTBO
c(hopMyITIOBaJIO0 BKAa3iBKH, IO OMUCYIOTh IIUT, TOJITHKY CEPEeIHBOIO
piBHS Ta IJIaHM iX peanizauii y BiAMOBiAHUX oOmacTsx. Ha ocHOBI mux
BKa31BOK CIIOCTEPIraeThCs CTa0UIBHUN MPOTPEC Y JOCATHEHH] IIUX L.
Hampukian, y aeskux cdepax KyJabTypH, COIIIAIbHOTO 3a0e3ledycHHS
Ta iHIUX cdepax Oyiu cTBOpeHi iHopMaIliiiHi 0a3W JaHWX, a TAKOX
3alpoBapkeHa Mepexa. B IHIuX ramy3sx OylM AOCATHYTI 3al0BUIBHI
pe3yJbTaTH, Taki sk TeleMemuiuHa 3 BukopuctanusMm [T, cmoctepe-
JKEHHS 3a MOT'0JI0K0 32 IOMOMOTO00 CYNYTHUKIB ToIo. st Toro, mob yci
JIOAM MOTJIM HACOJIOJDKYBATHCS KpAIOK SKICTIO JKUTTS, HEOOX1JTHO
MOCTIHO 3a0X0YyBAaTH HAYKOBO-IIOCTIIHI pO3POOKH JUIi BUKOPUCTAHHS
IT i HamaHHS BHUCOKOSIKICHMX TMOCITYT Yy IIMX TpOMaJChKuX cdepax,
1o nepeadavae 4acTi KOHTAKTH 3 JIToAbMU. KpiM Toro, ams 30araueHHs uxX
MOCIYT HEOOXiTHO aKTUBHO BIPOBADKYBATH NEPEIOBY iH(pOpMamiiiHy
Ta TeJIEKOMYHIKAIIHHY 1HcppacrpyKTypy, a TaKOXX TIePeIoBi TporpamH.

Hudposizamis aI[MlHlCTpaI_Ill JO3BOJIUTH TMPOBOIUTH aJMiHICTPAaTHBHI
IpOIICypH B HAI[IOHATBHUX 1 MICIIEBUX OpraHax Biaau 0e3 OyIb-sKhx
reorpadiyHux a00 4acoBUX 0OMEKEHb, TAKMM YWHOM CIPUSIOYH ITi/IBH-
MICHHIO KOMMOPTY Ta 3pYYHOCTI IJIS JIFOJCH 1 MOXKBABJICHHIO MPOMHC-
noBoi misutbHOCTI. Lle 3poOuTh amMiHICTPaTHBHI MOCIYTH TOCTYITHHMHU
B OCHOBHOMY 24 TOJMHW Ha 100y d4epe3 IHTepHET 3 oMy uu odicy,
10 TIPU3BE/IE 0 3HAYHOTO TOKPAIIEHHs 3pYYHOCTI JIIs JItoJIeH 1 mpuBaT-
HUX KoMmmaHii. HamioHanbHi aAMiHICTpaTHBHI OpraHU CIPHATUMYTH
pedopMaM aIMiHICTPATHBHOI pOOOTH, MMPOEKTIB Ta OPraHi3allii, a TaKoX
3IIHCHATE EPEXiJI Bl «IIATIEPOBOTO» YIPABIiHHS iH(POpMAIIi€I0 10 Mepe-
’KEBOTO EJIEKTPOHHOTO YIpaBJIiHHS iHOpMaIi€o, Oepydn a0 yBaru
Oe3mneky 4epe3 onudpyBaHHs aAMIHICTpYBaHHS. YDA peaizy€e BHCOKO-
KOMII'FOTEPU30BaHE YIPAaBIiHHs, a00 «ENeKTPOHHHH Ypsm (e-ypsm)»,
SIK TMOSICHIOETBCS HrbK4e. HamanHs agMiHicTpaTHBHOT iH(OpMAIii eneKT-
POHHMMH 3ac00aMu — CTaHE MOMIJIMBUM OTPUMYBATH B €IEKTPOHHOMY
BUTJISAI TIpeC-peti3Hi JOKyMEHTH Ta iHITY aJMiHICTPaTUBHY iH(QOpMAIlito,
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y TOMy 4HCIHi iH(opMalio Npo OpraHizalilo Ta 000B’I3KH aAMIHICTpa-
TUBHUX OpPTraHiB, 3aKOHHM Ta HOPMATHBHI aKTH, IO HAJIEXATh 10 iX KOM-
MIETEHIIi1, TUTAHU Ta BUKOHAHHS 3aXOJliB Ta MPOEKTH, 3BITH Ta Pe3yJIbTaTH
CTaTUCTUYHHUX JOCII/DKeHb, MyOJiKalisg sSKHX B OQIMiHHOMY BiCHUKY
€ 000B’I3KOBOIO, a TAKOX 3BITH JOPaAuuX paja JIeTKo, MPaKTHIHO
24 ronuHM Ha 100Y, 3 iXHIX BeO-caliTiB, OKpeMo Bij marepoBoi iHdopMarii.

EnexrponHe momaHHs (3asBKH, MTOBITOMJIEHHS TOIIO) — CTAaHE MOX-
JIUBUM TIOJIaBaTH Maike BCl 3asBH Ta MOBIIOMJICHHS 3 IOMY YH Odicy,
B OCHOBHOMY 24 rtomuHu Ha no0y. [lpukmam: mpouemypw, TOB’s3aHi
3 HAIlIOHAJTHHOI  ITOJIATKOBOIO  JICKJIApAIli€r0, TeJICKOMYHIKAIiHIM
0i3HECOM, YMpPaBIiHHAM TOPTIBJICIO Ta BAaHTAXXHUMH/MOPCHKHUMU/IOBIT-
pPSAHUMH  TlepeBe3eHHsAMH. EJIEKTpOHHI  IpoLeaypH  HAJXOJUKEHb
1 BUAATKIB — Yepe3 IHTepHET MOXHAa Oyne CIuTadyBaTH BHTPATH
Ha 00poOKy 3asiBOK 1 IMpOIeAyp IOBiIOMJICHb, MOJATKH TOWIO. EnexT-
poHHi 3akymiBii — TeHnepu Ta BiAKPUTTSA TEHAEPHUX MPOMO3ULIN yepe3
iHTEepHET OyayTh MOXUINBUMHU (mepeBaxHO a0 2004 (iHaHCOBOTO POKY
JUIL TPOMAJCBhKMX poO6iT). besnamepoBa iHdopMalis (eIeKTpOHHA
iH(pOpMAaIlis) — 3a JOMOMOTOI0 JIOKAJTBHUX Mepek 0Qicy Ta MiHICTEPCTB,
a Takox Mepexi Kasumigaseki WAN, npakTHYHO BCi TMOTOYHI ITariepoBi
PO3MOBCIOKEHHS. OOTOBOPEHb 3aKOHIB 1 HOPMATHUBHHMX AKTiB, CIOBI-
LICHHS NP0 Pi3HOMAaHITHI KOH(EpeHIii Ta aqMiHICTPaTUBHI JTOKYMEHTH
(UMpKyIIApH) 3IIHCHIOBATUMYTHCS B €JICKTPOHHOMY (Oe3marepoBomy)
Burisini. OYiKyeThbes, IO CHPHSHHSA OMU(POBII PI3HUX AEpPKaBHUX
MOCIYT Al TPUBATHOTO CEKTOPY, BKIIOYAIOYM OXOPOHY 3I0pOB’f,
MeJMYHe OOCITYroBYyBaHHS, cColliajlbHe 3a0e3MeueHHs, KYyIbTYypY,
TPaHCIOPT, 3ano0iraHHs KatacTpodaM CHPUSITUME MOKPAIICHHIO SIKOCTI
HAI[IOHAJBHOTO JKUTTS B [IJIOMY Yepe3 Ha/IaHHS PI3HOMAaHITHUX MOCIYT.

BukopucranHs OuX MOCIYT MOXE JO3BOJUTH JIOISIM JOOPOBLIEHO
CTBOPIOBAaTH MEpEXi Ta OpaTH ydacTh B aJMiHICTPATUBHIM, TpOMaaChKii
Ta COLIaNbHIA JTISUTBHOCTI, IO MOXE TMPHUBECTH 1X JIO 33J0BOJICHHS
B peanbHOMY ceHci. SIkmo Oarato mofed BiguyBaioTh mepeBaru 1T
K II0Ch JIETKOZOCTYITHE B Pi3HHX cdepax, HaNpHKIaJ BHKOPHCTaHHS
iHpopMmarii, mo 30epiracTecst B OibmioTeKax 1Mmy3esx, 3 oMy abo
OTpHUMaHHS Pi3HOMaHITHOI iH(opMarii, BKIIOYaI0YH BiIeO 3 aBTOMOOIII,
10 PyXa€ThCS, 1€ MOYKE MATH JAIIEKOCSKHI Pe3y/IbTaTH. BIUIUBY Ha BIPO-
BampkeHHs 1T y Bcilt kpaini. OnudpyBaHHS B IIMX IPOMAACHKUX cdepax,
AKi TICHO TIOB’S3aHi 3 NOBCAKICHHUM OJKUTTSAM JIIOJIEH, CIpUATHME
MiABHUIICHHIO iH(POPMAIIITHOT TPAMOTHOCTI BCIX, BHITPABISAIOYH IH(pO-
BHIA po3puB. JIJisi JOCATHEHHS 1UX IIJIEH IIeHTpaibHA BlIaJa HaJlaBAaTHME
HeOOXiHy MIATPUMKY MICIIEBUM OpraHaM BIlaju, 30epirarodu 3 HUMH
TICHY CHIBITpAIIo.
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[IpioputeTHi HAIIPSIMH:

1) umbposizaris AnmiHicTpalri;

2) uudposizaris aAMIHICTPATHBHUX HOCIIYT U HACEIICHHS Ta Oi3HeCy.
HapmaBimm MOXITUBICT JIIOASM 1 MAIPHEMCTBAM MAaTH JIOCTYI JIO Pi3HO-
MaHITHOI aaMiHicTpaTuBHOI iH(OpMamil Ta KOPUCTYBATUCS NPOCTHMH
NO/aHHAMH (DaiiiniB, MOBIJOMJIEHHAMH Ta IHIIMMH HPOILEAYypaMH depes
IHTEepHET, OyJie peali3oBaHo aMIHICTPYBaHHS, sIKe 00pOOIIsE SNCKTPOHHY
iHdopmarito Tak camo, K i nanepoBy. EnekTpoHHa gocTaBKa aaMiHICTpa-
THBHOI iH(opManii Ta OHNaitH-00poOKa 3asABOK, MOBIIOMJICHb Ta iHIIHX
nporeayp OyayTh 3alpoBa/DKEHI MBUIKO Ta 3 IPIOPUTETOM, OO CIIPUATH
TIOKPAIIEHHIO 3PYYHOCTI JUIA JIFOZeH, a TAaKOXK CIIPOCTHTH TaIliABUIIHUTH
e(peKTUBHICTb Ta IPO30PICTh aAMiIHICTPATUBHOIO YIIPABIiHHS.
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IKT AK YUHHUK BIUVINBY HA EKOHOMIKY
TA HABKOJIMIIHE CEPEJOBUIIE

Bararo nociyr y chepi iHGopManifHO-KOMYHIKAIIIHHAX TEXHOJIOTIH
(IKT) cranu 3BMuaiiHUM SBHIIEM Y BCbOMY CBITI i, O€31epedHo, IpOIoB-
JKyBaTUMYTh TOIIMPIOBATUCS IIBHJIIE, HIK paHille, 0COOIHMBO pa3oM
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13 komepuiamizamieto 5G Ta 0OMEKECHHAMHU TEPECyBaHHS Y BiJlIIOBiJb
Ha naxaemito COVID-19. Xou4a icHye 3aHENOKO€HHS, 1110 BUKOPUCTAHHS
IKT-o6magHanuss Moke 30LIBIIUTH  CIIOKMBAaHHSA — €JIEKTPOCHEPTii
Ta Bukuau napHukoBux raziB (I117), IKT Takox crpustoTh 3MEHIICHHIO
BukuiB I1I" yepe3 migBUIIEHHS MPOAYKTHBHOCTI Ta 3HMKEHHS MOOLIb-
HocTi. Pe3ynpratu mokaszanu, o nomupeHHs mociayr IKT, ocobmuso
JESIKUX TTOCIYT Ha OCHOBI IITYYHOTO IHTEJIEKTY, MOYKE TIiIBUIIMTH TIPO-
JOYKTUBHICTh Y OLIBIIOCTI CEKTOPIB 3a paXyHOK €KOHOMIil mpami Ta
CIIPHATH HOKpAIIEHHIO 3arajbHOTO BaJOBOTO BHYTPILIIHBOTO NPOXYKTY
(BBII) [1].

KpiM Toro, mimBuiieHHs e()EKTHBHOCTI JIOTICTHKH Ta BUPOOHHUIITBA
MO>KE 3HAYHO CKOPOTHUTHU CHOXMBAaHHA HAa(TH Ta BYT'UIBHUX MPOIYKTIB i,
TaKHM YAHOM, 3HAYHO CHpUATH cKopoueHHI0 BukHIiB [1I°. ¥ 2030 porii,
MOPIBHAHO 3 0a30BUM CIICHApiEM, Y SAKOMY BCi TEXHOJIOTIYHI PpiBHi
3a(hikcoBaHI Ha MOTOYHOMY PiBHI, MOJKHA OYiKyBaTH IOHaitMeHIIe 1 %
nonatkoBoro 3poctands BBII 1 4 % ckopoueHHS BUKHIIB MAapHUKOBUX
rasiB 3aBISKH IIiiectipsMoBaHoMy BripoBamxkeHHio IKT y mpuckopernomy
cuenapii IKT, y skomy piBens IKT mpuckoproerscs. Lle Takox o3Hadae,
mo IKT MOXyTh MOTEHLINHHO BiIOKPEMHTH €KOHOMIKYy BiJf HaBKOJIMII-
HBOTO CEpEe/IOBUINA. 3a OCTaHHI JiBa JECATHIITTS iH(pOpMaIiiHO-
komyHikamiiHi Texronorii (IKT) gocsrinu 3HauHoro nporpecy. [Ipomuc-
noBi IKT 1imonenni onnait-mocnyru IKT cramy 3BHYHUM SBHIEM
y Bcbomy cBiTi. IKT, sk ray3s, yke MaidH Ta MpOIOBXKYBaTHMYTh MaTH
BEJIMKUI BIUIMB Ha EKOHOMIYHY Ta CYCHUIbHY MisTIbHICTh, HAIPUKIIA
3poctanHst BBII, 3aiiHATICTb, MPOXYKTHUBHICTH Ta sKicTh XUTTS, IKT
TaKOXX 3HAYHOIO MIPOI0 CIPHSIOTh MiABHIICHHIO MPOIYKTHBHOCTI
B TaJTy3i.

IKT He TiITBKM CHPHSIIM €KOHOMIYHOMY 3POCTaHHIO Ta 3pYYHOCTI
JKHTTS, ajie i 3MEHIIIUIA BIUTMB Ha HaBKoJHIIHE cepenosuie. IKT moxHa
BHUKOPHCTOBYBATH, MO0 3pOOHMTH HAIli MOJENI BHPOOHHIITBA Ta CIIOKH-
BaHHA Oinbn crifikumu. Hanpuxnan, IKT 1o3BossttoTs OinbImiii KUTBKOCTI
3 Hac MpAIOBaTH BIOMa, TAKUM YMHOM 3MEHIIYIOYH BUKUIH TAPHUKOBHX
raziB, MOB’s3aHi 3 MOJOPOKaMH. barato ciy:k0 OOMiHYy CKOPOYYIOTBH
BukopucTanasa cupoBuHU. KT migsuinye epeKTHBHICTE BUPOOHHUIITBA Ta
3MEHIIy€e BHUKOPHCTaHHA MPOMDKHOI cHpoBHHH. 3a orinkamu Global
e-Sustainability Initiative, 7o 2030 poxy IKT M0y T OIOpIYHO IPUHOCHTH
SKOHOMIYHI BUToAM Ha cymy moHan 11 tpmipiionis nonapis CIIA; BogHO-
yac Bukopuctanas KT Takok MoXke JO3BOJMTH CBITOBI CKOPOTHTH TJIO-
OanbHi BUKUM, BKIFOYAI0YM PO3YMHi OyAiBIIi, po3yMHY MOOLNBHICTB [2].
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[le MoxHa BBaXaTH TO3WUTHBHUM BIDIUBOM BuKopuctanHs I[KT
Ha HaBkonumHe cepegoBumie. IKT MokHa posrisaatd sk 3acid
CKOPOYCHHS BWKHJIIB TApHUKOBHMX Ta3iB JJIS BHPINICHHS TIIO0ATBHOT
mpoOJieMH ILOTO CTONITTS, 3MiHM KiiMaTy. OJHAaK TEXHOJOTIYHi
PO3pOOKH, Taki K INTYYHUH iHTENEKT, iHTepHeT peueil, 4G 1 MaillOyTHs
kKoMmepuianizauis 5SG, npu3BeaH 10 3HAYHOTO 3011bIIEHHS TpadiKy NaHUX.
[TprumHYM TaKOTO 3pOCTAHHS BKIFOYAIOTh O1IBITY KiJIbKICTh KOPHCTYBAUiB
IHTepHETY, Oliblle MPUCTPOIB i3’€AHAHb, BUILY IIBUAKICTH IIHPOKO-
CMYTOBOTO 3’€JHAHHA Ta 30UIBIIEHHS KiIIBKOCTI MEPETJIsIIB BiJ€O.

30iIbIICHHS. CHOXXWUBAHHS CHEPTii Ta BUKHIIB IAapHUKOBUX Ta3iB,
noB’s;3aHuX i3 cekropoMm IKT, mIo HeraTBHO BIUIMBa€E Ha HABKOJHUIITHE
CepeloBHIIle, BUKJIMKAE Bce Oinblle 3aHENoKoeHHs. CekTop craHiap-
TH3AIi] eJIEKTPO3B’ 13Ky MIKHApPOAHOTO COi03y enekTpo3s’s3ky (ITU-T)
MTOB1IOMUB, 110 0230B1 BUKHUIM TAPHUKOBUX T'a3iB BiJl pO3BUTKY TJ100aIb-
Horo cekropy IKT y 2030 poui Oynyrs B 1,3 pasum Oimbmm, HiK
y 2015 pori, 6e3 ypaxyBaHHS Ol B CHEPTETHYHOMY CEKTOpi. 3a Haid-
TIpIIOTo CIIEHApiro TiIo0aibHe BUKOpUCTaHHS einekTpoeHeprii IKT moxe
cnpuuMHUTH 10 23 % Tno0anbHUX BHKHIIB TMAapHUKOBUX Ta3iB [0
2030 poky. BigHoBneHHs1 ekoHOMiKH Ta ckopodeHHs1 BukuaiB [ € Bax-
JUBUMH, OCOOJIMBO B €MOXY Micisl maHAeMii. [TuTaHHS JJ1 Hac moJisArae
B TOMY, He3Baxaroun HaTe, 1m0 IKT chopusioTh ekoHOMiUHOMY 3poc-
TaHHIO, MO3UTHBHI Hachiiku Bce Oumbmioro mpoHukHeHHs IKT y pi3Hi
CEKTOpH CKOHOMIKH TIepeBa)kaTh HETAaTHBHI HACIHIAKH, IIOB’s3aHi
31 30UTBIICHHSM CHEPTrOCIIOKUBAHHS.

IHmMu caoBamu, uu MoxkeMo Mu BukopuctoByBaTH IKT crabinsHo,
mo0 po3’€IHATH €KOHOMIUHE 3pOCTAaHHS Ta HOTO BIUIMB Ha HABKOJHUIITHE
cepenopumie? 1100 BiamoOBiCTH Ha BHINE3a3HAYCHE 3allUTAHHSA, JTYXKe
BaXKJIUBO 3pO3YMITH 3aralbHU MaOyTHIHM €KOJIOTTYHHUIA Ta €KOHOMIYHHMA
BIUB BukopucTanHs IKT, BKITIO9ar09n NO3UTHBHI Ta HETaTHBHI €PEKTH.
OCHOBHHM €KOJIOTIYHUM HABaHTA)KCHHSM, SIKE€ PO3TILIIAETHCS B MOJIEII,
€ sukuy [1I'. BUKUIM MapHUKOBUX Ta3iB y KOXKHOMY CEKTOpPi B MOZETI
B 0a30BOMY pOIli PEKOHCTPYIOIOTHCS HAa OCHOBI JIaHUX TPO BHUKUIU
MapHUKOBUX Ta3iB, OLIHCHUX YTPaBIiHHAM iHBEHTapHU3allii MaPHUKOBUX
raziB SAmnonii (GIO, 2019), i KOPUTYIOTECS IS BiATBOPEHHS 3arajbHUX
BUKHUIiB TAPHUKOBUX Ta3iB SNoHii.

Bukuan Binm Jpkepen eHeprii po3paxoBYIOTHCS BIAMOBIAHO 10O KiJib-
KOCTi €Heprii, CIOKUTOI B KOXKHOMY CEKTOpi, a iHIII BHUKHIUA PO3PaXo0-
BYIOTBCSI TIPOTOPIIIHO 10 00CATY MisITHHOCTI B KOKHOMY cekTopi. Kpim
Toro, okpiM BukuaiB 1", cimifg mpoaHani3yBaTH BIUTUB HA CITOKHBAHHSI
CHUpPOBHHHY, BKIIOYAIOYH BUKOPUCTAHHS PECypCIB. aHAII3 SK HU3XITHUN
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MiXiJg € OUThII MPUAATHAM, HDK BHIIEBKa3aHWHA MiAXiJ 3HU3Y Bropy.
Ile Moke TOMOMOTTH HaM 3pO3YMITH €KOHOMIYHI Ta IPOMUCIIOBI CTPYK-
TYpHI 3MiHW, BUKJIMKaHI TEXHOJOTISMH, SKi MOIIMPIOIOTHCS HE TLIBKH
3apas, aJie ¥ y Maii0yTHhOMY, 1 3p0O3yMITH BIUIHB HE JIUIIEC Ha CKOHOMIKY,
a il Ha HABKOJIMIIHE cepenouiie [3].

Amnaniz CGE 3a3Buuail BUKOPUCTOBYETHCS AJISI aHANi3y HACHiIKIB
3araJlbHOI €KOHOMIYHOi TIOJITHKHM Ta Pi3HOMAaHITHOT EHepPreTHYHOL
Ta KJIIMaTU4HOI nmonituku. Hanpukmnan, Kibka JOCIIAXKEHb aHaNi3yBaJlld
BITUB CKOPOYEHHS BHUKH[IB NMAPHUKOBUX Ta3iB Ta €eKOHOMIYHI HACTIAKH
EKOJIOTIYHHMX 3aXOJ[iB, TaKUX SIK 3alPOBA/PKCHHS TOJATKIB Ha BUKUIN
BYTJICHIO Ta PO3MIMPEHHs BUKOPHUCTAHHS BiIHOBIIOBAHOI  €HEPTii
Ta YUCTIMIUX TEXHOJOTIH. Y AaHOMY JOCHIIKEHHI NOEIHYEThCS BUCXiA-
HUW Tiaxig (roJOBHUM YHHOM Ha ocHOBI Metoxy LCA) 1 HU3XiTHHUHA
miaxing (meron aHanizy CGE). Mu BUKOPHCTOBYEMO THHAMIYHY MOJICNb
CGE nng nporHosyBaHHA MaiOyTHIX MaKpOCKOHOMIYHUX Ta eKOJo-
rigaux HaciakiB 10 2030 poky 3a TOTIOMOTO0 JESIKUX OCHOBHHX ITOCITYT
IKT, mo BukopucTOBYIOThCS B Smonii. OnHaK BiH 30CepeKyBaBCs
TOJIOBHMM YMHOM Ha MO3UTUBHUX €(peKTax, BUKITMKAHUX BUKOPHCTAHHAM
IKT, ane maibke He BpaxOoByBaB 30UIBIICHHS IHTEpPHET-TpadiKy Ta 3MiHU
B CIIOXKWUBAHHI €Heprii, CpHYMHEeHI BHUKOpUCTaHHSAM oOnamHaHHs IKT,
10 BUKJTUKA€E CEPHO3HE 3aHEIIOKOEHHS Ha Maii0yTHE, SIK 3a3HaUEHO BUIIIE.

Pesynbraté cBimyath, 1o, He3BaXKarouu Ha Te, 110 nomupenHs KT
30LTBIIATE MTOMUT Ha eleKTpoeHeprito camoro cekropa IKT, BoHo 3HaYHO
OlUTBIIe CHPUATHME 3HIIKCHHIO TOMUTY Ha CHEPTil0 B IHIIUX CEKTOpax.
3aranpHi BUKUIU MapHUKOBUX rasiB B Smonii B 2030 poui MOXXyTh OyTH
cKkopoueHi mpuOIHM3HO 10 4,8 %, 3 momaTKoBHUM 3pocTaHHsM BBIIT
Ha moHax 1 % mopiBHAHO 3 6a3oBuM crieHapieM. [lepexbauyBani TeMu
3poctanns BBII MoxxyTs OyTH BHIMMH, Hi)XK HacTpaBi. Uepes nmaHaemiro
COVID-19 cBiT, mBuaie 3a Bce, 3HAYHO 3MIHHUTHCS B MaHOYyTHHOMY.
3okpema, maunemist COVID-19 cnpuunnuna cepitosauid nporpec y IKT
y BCcboMy CBiTi. Y SmoHii, Hanpukian, piBeHb BHKOPHUCTAHHS AMCTAaH-
niiHoi pobotu 3apa3 Habarato Bumui, HiXXK y 2019 pomi. Kpim Toro,
CTPIMKO 3pocTae BUKOpHUCTaHHs enekTpoHHOi rotiBku (EC) i 6e3roris-
KOBHX Iiatexis [4].

Kpim Toro, ouikyerscst, mo IKT pi3ko mommpsTecst B Takux cdepax,
SIK OHJIAH-OCBITA Ta OHJIAHH-MEINYHE OOCITyTOBYBAaHHS, SIKi IIBOTO Paszy
HE OIIHIOBATHCS (OCKUIBKHM IXHI ITOTOYHI ITOKa3HUKH BHUKOPUCTAHHS
HU3bKi). Y pe3ynbTari edekT ckopoueHHs BUKHIIB 1" Moxe OyTH HaBiTh
OIBIIMM, HDX Yy IIOTOYHHMX pe3ysbTaTax pO3pPaxyHKIB y I[bOMY HOCHi-
mxenHi. Piens HaBmdok IKT cepen poOouoi crim Takox BIUTMBATHME
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Ha mBuAKicTh momyispusanii IKT. Jledinur nepcoHanmy, TOCTaTHLOTO
JOCBily B MEPENOBUX TEXHOJOTiAX, BIAUYBa€eThcs HaBiTh y KpemHieBiit
JONIUHI, TOMy Ied JediluT € Ie ONHIE MpoOJIeMOto, SKYy CIiX
BPaxoOBYBAaTH.

AHani3 creHapiiB Mae Ha MeTi IOKa3aTH TMOTEHLINHHI cleHapii
Mail0yTHBOTO, a HEe NPaBWIBHO MepefdauuTy MaiOyTHE, 1 IpeACTaBUTU
NUIAXW TPOCYBaHHS 110 OUTBII Oa)kaHOTO MaiOyTHBOTO. Y IBOMY CEHCI
B MallOyTHIX poOOTax Moxe 3HaJOOWUTHCS BHBUYEHHS JI0JIaTKOBUX
HaJNalTyBaHb ClLEHapilo, Oepydd [0 yBaru BUILE3a3HA4YeHi MpOOIeMH.
Takox po3MIANAIOTHCS KiJIbKa TEXHIYHUX MATAHb IS HAIMUX MalOyTHIX
po0iT. Xoda Mojenb BimoOpaskana 30UIbIIEHHS OJATKOBOTO EHEPro-
CIOKMBaHHs BHacIi0K BrpoBaxeHHsa IKT, BoHa moTpedye moaaibuioro
BJIOCKOHAJICHHS B MallOyTHbOMY, OCKIJIBKH CITIBBIJHOIICHHS BCTaHOB-
JIEHO OJHAKOBO I BCiX cekropiB. OKpiM 3ampoBaJKCHHS TaKUX
IKT-nocnyr, onHOYACHO CIIiZ PO3IJISAATH BIIPOBAKEHHSI PI3HOMAHITHUX
MEPEIOBUX TEXHOJIOTIH, TAKHMX K TEXHOJIOTIi eHepro30epeKeHHs B 1HITUX
CEKTOpax Ta PO3MHUPEHHS BUKOPHCTAHHS BiTHOBIIOBAHUX JDKEPEIN
e”eprii. Oxnak, mo6 3°scyBatu BIuMB BopoBampkeHHs IKT, posris-
Jaetscst ymme npuckopeHHs piBHA IKT. Buxuanm mapHMKOBHX rasiB
MOXYTh 1 Jalli 3MEHIIYBaTHCS 3 OTJISy HA TEXHOJOTIYHWUH Tporpec
y cdepax, Bimminaux Big IKT [5].

Kpim TOTO, 3 €KOJIOTIUHOTO acIeKTy, 3a BUHATKOM BHKHJIB MapHH-
KOBHUX Ta3iB 1CHOXHWBAHHA pECypCiB, OOTrOBOPIOBAHUX Y IIBOMY
nJocmimpkenHi, BukopuctanHs IKT Moke MaTH IIWUPIIUA  BIUIMB,
BKJIIOYArOYX 3a0pY/IHEHHS, OB’ A3aHE 3 BUIOOYTKOM PiKICHMX METAiB,
BUKOPHCTaHHSIM BOJIHUX PECYPCIB 1 YTBOPESHHSAM €JICKTPOHHUX BIJXOIIB,
M0 TIPU3BOANTE JO MOJANBIIOro 3a0pymHeHHs ekocucteM. lle mocii-
JUKSHHS 0yJI0 30CepeIKCHO Ha BUKU/IaX TAPHUKOBHX ra3iB, CIPUYMHEHUX
BukopuctanasM IKT Ta monmuToM Ha CHPOBHHY, OCKIUIIBKH I1i JBa YHHHUKU
3apa3 BUKJIMKAIOTh Y HAC HAWO1TbIIe 3aHeMOKOEHHA. OTHAK 1HII MU TaHHS
TaK0>X BaXJIMBI JJIs1 HAC 1 OUIKYFOTHCS ITOIANbIII JTIOCITiPKEHHS.

3Baxkaroun Ha 30impmeHHs Tpagiky IKT yBceoMy cBiTi, cmin
3alpONOHYBaTH METOJA OLIHKA MaWOyTHBOTO 3arajbHOTO BIDIHBY
BrpoBamkeHHs KT, BpaxoByioun sK 3017bIICHHS CIIOKHBAHHS €HEPTil
camuMm oOmagHanHsM IKT, Tak 1 BiANmoOBiHE 3MEHIICHHS BILIUBY
Ha HABKOJIMIITHE CEpelOBUINE B iHIMMX cekTopax. Lleit merom Moxe
JOIOMOTTH HaM IMPOaHANi3yBaTH, YW CIPUSITAME TIEBHUH CleHapiit
BukopuctanHs IKT cTBopeHHIO cranoro cycminberBa. Kpim toro, mei
METOJI TaKOX MOKE JOMOMOITH HAM 3HAWTU OUIBII CTiHKI cHocoOu
Bukopuctanas IKT [UIIXOM pO3MIMPEHHS CHEHapiiB, SKi € OUTbII

131



€KOJIOTIYHO Ta €KOHOMIYHO CHpPHUSTIMBHMH, 1 BHABICHHS IMPUXOBAHUX
mpobisiem y po3Butky IKT. Pe3ynprat 11b0r0 IOCHiIKEHHS 0a3yroThes
BukimoyHo Ha BukopuctanHi IKT B Anonii. Bukopucranas IKT
1 mBHaKicTh po3BUTKY IKT, ocoOnmBO TpsMi HACHiAKKM BUKOPWUCTAHHS
IKT, mMoxyTs OyTu pi3HUMHU B KOXHill kpaiHi. JIOCHiAHUKU MOXYTh
BUKOPHCTOBYBAaTH 1€l MeTOH Ui OLIHKM BIUMBY BuUKopucTaHHs IKT
Y CBOiX KpaiHaX Ha OCHOBI BJIJACHHX JIAaHUX CBOiX KpaiH.

Xoua HIBHJKE MOUIMPEHHS 1H(OPMALIHHO-KOMYHIKAI[IMHUX TEXHO-
norii (IKT) cnpuse eKOHOMIUHOMY 3pPOCTaHHIO Ta POOUTH MOBCSAKICHHE
KUTTS 3PYUHIIINM, ICHY€ BEIUKE 3aHETIOKOEHHS, IO BUKOPHCTAHHS
obonamnanas IKT mpus3Beme 10 30UTBIICHHS CIIOKWBAaHHS —CHEPTIi.
M# BUKOPHUCTOBYEMO MOAENb JWHAMIYHOI OOUYMCIIIOBaHOI 3araiabHOL
piBaoBarn (CGE) nmns anHamizy MaiOyTHIX BIUIMBIB Ha HaBKOJIMIITHE
cepenoBuiie Ta eKOHOMIKY Jo 2030 poKy, CHpPHYUHEHHX ITOIYJIS-
puszaniero BumiB mociayr IKT, BpaxoBylouM $K HO3UTHBHI HACHTiJKU
Bukopuctanus IKT y cekTopax, mo He moB’s3aHi 3 IKT, Tak 1 HeraTuBHi
HACIIIIKH, BUKJIMKaHI

Konu BUpoOGHMYI CEKTOPH Ta CEKTOP KiHILIEBOT'O CIIOXKUBAHHS 3aIpo-
BagaTh IKT, monut 3 6oky 1ux cektopiB Ha mocimyru IKT 3pocte, 1o
Mpu3Bee 10 MO3UTUBHUX HAcHiAKIB. Hanmpukiam, o4ikyeThes, O BUKO-
puctanss IKT nmigBumute epeKTUBHICTE BUPOOHUIITBA Y BUPOOHUIOMY
CEeKTOpi Ta e(PEeKTUBHICTh CIIOKUBAHHS B CEKTOP1 KIHIIEBOTO CIIOKUBAHHS,
[0 03HAYae, M0 MPOMIXKHI pecypcH, HeOoOXiTHI Ha OJUHUIIO MPOIYKIIii,
OyJIyTh 3MCHIICHI. ABTOMAaTH3aIlisi BHPOOHHWIITBA 3aO0MIAJNUThH OlijbIle
mpari. BUKopuCTaHHS TEXHOJIOTIH Y3TOPKEHHS NPOIO3UINi Ta HOMUTY
3MEHIIUTHh BTPATH Ta BIIXOJAH, a OTXKE, MPSIMOTO BIUIMBY HA JiIsUTLHICTD
BHPOOHHIITBA Ta CIIOKMBAHHS, BUKJIMKaHOTO BpoBaykeHHsAM IKT. Uepes
11i 3MiHU OB’ A3aHUH PUHOK TUMYACOBO BHii/ie 3 piBHOBaru. Mojiens CGE
MOXE po3paxyBaTd, 00 30aJaHCYBaTH IIONMHUT 1 MPOMO3HUIIIO
Ha KO)KHOMY PHHKY Ha OCHOBI MEXaHI3My IH IUIsI KOXHOTO TOBapy
Ta akTopa BUpOOHUIITBA.

[BecTHnii MOXKyTh OyTH BUKOPUCTAaHI SIK HOBUI KaIliTal HE JIMIIIE IS
icayrounx Texnouoriit Ta IKT y cexropi, ane i st inmux cekropis. 11106
MaKCHMi3yBaTH IPUOYTOK Yy pO3paxyHKy pPiBHOBAard, MoJeiab CHAOTCHHO
BHpIIIy€ pO3MOALT HOBOTO Kamitanmy. OnHak y Iiif MoJesi, KoM HOBUI
KaIliTaJl BBOJHUTHCS B OJUH CEKTOp, WOTO HEMOXKIHBO IIEPEMIiCTHTH.
IcHyroumii Kamitan y cektopi j Oyfe BHKOPHUCTAHO ISl TOTO Camoro
CEKTOpa B HACTYITHOMY pOIIi 3 YPaxyBaHHSAM aMOpTH3allii. 3aJIeKHO BiJl
TEXHOJIOTIYHHX PIBHIB I1CHYIOUOrO KaNiTAIBHOTO KalliTaly Ta HOBHX
KamiTalbHUX 1HBECTHIIIH, MOJEdb OOYMCIIOE piBHI e()EeKTUBHOCTI
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B KO)KHOMY CEKTOpi eHeproeekTHBHICTb. KpiM TOro, piBHOBaXHHI
PO3B’S30K PO3PaxOBaHO HA OCHOBI MiITOTOBJICHHUX PiBHIB €()EKTHBHOCTI.
VY miii momem nocayru IKT OynyTs 3ampoBajikeHi HIISXOM BHIIICHHS
HoBoro kamitamy st mociayr IKT. ToGto, y miii momeni He mepen-
6auaetnbcs MoaepHizauis IKT-nocityr 1o icHy:04oro kamitaty. 3 KOXKHUM
poxoM Ha nociyru IKT HamaeTbcst HOBUH KariTall, a 301IBIIEHHS YaCTKH
HoBoro KamiTany Ha nociyru IKT BimoOpaxae mommpenns nmociryr IKT.

B ymoBax mudposizamii 30uabLIyeThess KimbKicTh IKT-mocmyr,
110 BUKOPUCTOBYIOTBCSI B IIECTH Taly3eBUX KaTeropisx: (iHaHcH,
JIep)KaBHI TOCITYTH, BHUPOOHUIITBO, PO3MOAUT 1 TOCIYTH, MEIUIIMHA
Ta CUTbChKE TOCHOMApCTBO Ta iHppacTpykTypa. Yci Buam IKT-mociyr
NOJUIAIOThCA Ha JBi rpynu. I'pyma 1 Brutogae mocmyru IKT, siki Bxke
€ TIONIMPEHUMH, TaKi SK JUCTaHIlIiHa poOOTa Ta OHJIAHH-Mara3uHH.
Ipsami edexru, cipuuuHeHi 3anpoBamkeHHsIM KT (Taki sik CKOpOYCHHS
pyXy Ta MaTepiaiiB Ta ONTHMI3allisi HPOMDKHOI AUCTpUOYLIi Ta po3-
JIpiOHUX TIPONAXiB), BCTAHOBJIEHI TaK CaMoO, SK i B IOMEPEITHHOMY
JOCTiDKeHHI. 3HaYeHHA NpSAMUX e(EKTIiB OIIHIOITHCA 32 3arajlbHUM
00CSIrOM OLIIHIOBAaHOI MiSVIBHOCTI Ta 00CATOM, 3MEHIICHHM BHUKOPHC-
tanHaM KT, imoBepTaroThCsl 10 IPOMDKHOTO BXiZHOro KoedgilieHTa
monemi CGE. InamBinyanpHa BIAMOBIAANBHICTh € HAHOLTBIN QyHIaMEH-
TalbHUM acriekToM. [linBuIIeHHs 00i3HAHOCTI Ha PiBHI HAIliii HE MaJo
0 >)KOTHOTO pe3ynbTaTy, sKOM He Oyno, Mepil 3a Bce, ITiIBUIICHHS
00I3HAHOCTI  Ha IHIWBIAyaTbHOMY piBHI. byab-ski 3MiHH  OyiH
0 Oe3nry3auMHu, SKOW He OyJIO pealbHOTO 1HJIWBIAYaTbHOTO YCBIJIOM-
nenHs. [ns niarpumku nux MaitdytHix nociyr IKT 3Hagobuthes 6arato
obonamnanns IKT, Hanpukian gaTduku Ui 300py JdaHHUX, TepudepiiHi
KOMIT IOTePH, CEpBEpH MAaHUX i MOOUTBHE MepekeBe oOmamHaHHS S5G.
TakuM YHMHOM, 30UTBIIEHHS CIIOKHBAHHS €NCKTPOEHEPTii 001 HaHHIM
IKT BUKJIMKA€ BEJIMKE 3aHENIOKOEHHS

Junst ouinky BrumBy BukopuctanHs IKT icHye 1mBa OCHOBHI CIIeHApii:
6azoBuii i npuckopenuii IKT. 1106 yrounntn edexrupHicts mocmyr IKT
HE3aJICKHO, y 0a30BOMY CIIEHApii IMepen0davyacThCsi, 10 eHeproeeKTUB-
HiCTh T Beix TexHoorid 3 2016 mo 2030 pp. O6yne 3adikcoBana Ha piBHI
2015 p. Y npuckopenomy crienapii IKT 3minn y piBrsx Bukopuctanss IKT
TapsMi edektu € BcranoBieHo 10 2030 p. MoxkHa nobGaunTH, 1o koedi-
I[IEHTH BUKOPUCTAHHS TOCHUTH Pi3HI HAaBITh B O/HIN TPpyTIi. MeHIIIe MOIOBHHU
IKT matoTh piBeHb BUKOpUcTaHHs Bute 50. Takum YMHOM, MOYKHA BBAXKATH,
110 piBeHb BUKOpUcTaHHs TexHoorii KT 1ie Mae 6arato MOXIMBOCTEH LISt
BIOCKOHAJICHHS, 1 MOYKHA PO3YMHO IMepe0adnTH, 10 BiH MPOJOBKYBaTHME
3pOCTATH TEHACHIIIFO MUHYIIHX POKIB.
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BuBueHHsAM o0coONMBOCTEM M0N0 3a0e3leYeHHs HAllOHAJIBbHOL
Oe3meky B3aralli Ta OKPEMHX ii EIEMEHTIB B CBOiX HAyKOBHX IIPAIIIX
po3rismany Taki BueHi, sk: B. ABep’sHoB, A. bepnau, O. banmypka,
. baxpax, B. I'ibkeBcbkuid, €. Jlomin, B. Konmakos, A. Kom3mok, B. Pas-
BagoBchkui, B.Ilampait, X.Spmaki TaiH. IIpore, He3BaxarOuu
Ha IOCUTh BEJIMKY KIUIbKICTh MyOJiKaliid, ChOTOAHI JaHe MUTaHHSA
3aJIMIIAETHCS AKTYaIbHIM.

3BepTaroynCh 10 BU3HAYEHHS TepMiHY «iH(opMarliiiiHa Ge3mekay, cIin
BU3HATH, 1[0 y HAYKOBIH JiTepaTypi BIACYTHS €QMHA JTyMKa LIOA0 HOro
3micty. Tak, FO. KoBanenko, 3a3Hauae, mo «lHpopmamiiiHa Oe3nekay —
IIe CTaH 3aXMINEHOCTI CHCTEM OOpOOKH 1 30epiraHHs JaHUX, IPU TKOMY
3abe3nedeHo KOH(IICHIIIHICTh, JOCTYNHICTh 1 LITICHICTh iH(OpMAILi,
BHKOPHCTaHHS i pO3BUTOK B iHTEpecax rpoMalisiH a0 KOMILIEKC 3aX0IiB,
CIpSMOBAaHUX Ha 3a0e3MeYeHHs 3axWIeHOCTI iH(opmamii ocobw,
CYCIIBCTBA 1 IEpyKaBHU Bill HECAHKIIIOHOBAHOTO JIOCTYITY, BAKOPUCTAHHS,
OTIPIITIOTHEHHS, PyHHYBaHHS, BHECEHHSI 3MiH, O3HAHOMIICHHS, TIEPEBipKH
3aMMcy YW 3HHMICHHS (Y IIbOMY 3HA4YEeHHI YacTillle BHUKOPUCTOBYIOTH
TepMiH «3axucT iHdopmarii») [10, . 123].

Jemo iHIIe BH3HA4YEHHA NaHOi KaTeropii MU MOXEMO 3HaWTH
B EKOHOMIYHIM eHIMKJIoNe i, a came: [HpopmariiiiHa OGe3rneka 1ie CTaH
3axXMIIEHOCTI NMOTped 0coOH, CYCHiIbCTBA Ta JEpXaBU B iH(opMaIlii
He3aJIe)KHO BiJl BHYTPILIHIX 1 30BHIIIHIX 3arpo3 [5, €. 36]. P. Kocteupkuii
3a3HayvaE, M0 MOHATTS «iH(OpPMAIlIHHOT Oe3Mmekn» MOXHA PO3NISIATH
y IEeKUTbKOX pakypcax. Ilo-meprie, Iie cTaH 3axuINEHOCTI iH(popMa-
IAHOTO cepeloBUINA CYCHiJIbCTBA, SIKUH 3a0e3mneuye ioro GopMyBaHHs,
BHKOPHCTaHHSI i pO3BUTOK B IHTEpecax rpoMaJisiH, OpraHi3ailii, JepKaBH.
ITo-nmpyre, «iHdopMmariiiHa Oe3rneka» — IIe CTAaH 3aXHIIECHOCTI MOTped
B iH(hopMaIlii ocobu, CyCIijIbCTBA i JepKaBH, IPH SKOMY 3a0€31eIyEThCS
iXHe ICHYBaHHS Ta MPOTPECHBHHUN PO3BUTOK HE3aJEKHO Bill HAsSBHOCTI
BHYTpIIIHIX 1 30BHINTHIX iH(OpMaLiiHUX 3arpo3 [9].

O. Copokin, BOauae B iHpopMaliifHii Oe3melli TEeBHUH «CTaH
3aXHUIIEHOCTI OCOOMCTOCTI, CYCHiJIbCTBA, JEpKaBU Bia iHopMariii,
10 HOCUTh MIKiAMMBHN ab0 MPOTHUIPaBHUN XapakTep, Bix iHpOpMAIii,
10 HaJla€ HETATHBHHIA BIUTUB HA CB1JIOMICTh OCOOMCTOCTI, MEPEUTKOIKAE
CTaJIOMy PO3BHTKY OCOOMCTOCTI, CycmijibcTBa 1 aepikasu. [11,c. 18].
A. Ayoo min indopmamiiiHO0 Oe3mexor0 YKpaiHu po3yMmie «cTaH
3axXMINCHOCTI i HAIOHANBHUX iHTepeciB B iHGopMmamiitHid  cdepi,
10 BU3HAYAIOTHCS CYKYITHICTIO 30a1aHCOBaHHMX 1HTEPECiB O0COOMCTOCTI,
cycminecTBa 1 nepkaBu» [4, €. 20]. Illomo iHdopMmariiiHoi Oe3meku
VYxpainu, To Ha ymKy A. lllyOiHa, BOHa «CKJIQHAETBCS 13 CYKYITHOCTI
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30aJJaHCOBaHMX 1HTEPECIB OCOOHMCTOCTI, CYCHIBCTBA 1 IEpyKaBH 13 MpH-
BOJAy 3axXHUCTy BiJl BHYTPIIIHIX 130BHILIIHIX 3arpos, IO BiAIOBigae
MPUHIKITY 3a0e3leUeHHs HaIliOHANbHOI Oe3neku B iHQopMaIliiHii
chepi» [14, c. 27].

Takox, 3a3Ha4MMO, IO MOJITHKA JepkaBH y cdepi iHpopmamiitHol
0e3mneKu 30cepeleHa Ha 3aJJ0BOJICHHI Ta 3aXUCT1 1HTepeciB Ta moTped
SIK OCOOMCTOCTI, TaK 1 CyCHiIbCTBa B IIUIOMY Ha JepKaBHOMY piBHi
B cepi sfiKa cTocyeThesl iH(pOopMaLifHOrO CIIOXKUBAHHS, PO3IOBCIOIKEHHS
1 HAIIOHAIEHOTO PO3BHUTKY, (DYHKI[IOHYBaHHS Ta 3aXHMILIEHOCTI KibepHe-
THYHHX, TEJICKOMYHIKAI[IHHUX Ta IHIIMX aBTOMATH30BaHUX KOMII fO-
TEPHHUX CHCTEM, IO (GOPMYIOTh THPPACTPYKTYPHY OCHOBY BHYTPIIIHBO-
JepKaBHOTO iH(popMalliitHoro mnpoctopy [2,C.246]. Takum dYHHOM,
CKJIQJIOBOI0 YACTHHOK) CYYacHOI HAIllOHAJIhHOI OE3MEeKH JIepiKaBu
€ iHpopmMamiiiHa Oe3reka, 3a0e3leueHHs SKOI MOXJIMBO 33 YMOB
peanizanii MOCHiZOBHOI HaIliOHaJIBHOI iH(poOpMaliiiHOT cTparterii ska
0 cripusiiia 3a0€3MeYeHHIO TOCSITHEHHS YCITXy B YCiX cdepax TisUTbHOCTI
YKpPalHCBKOI IepHKaBH.

Pons iH(popmanii Ta iHpopMaLIHHIX TEXHOJOTIH y PO3BUTKY SIK €KO-
HOMIKHM TaK 1 CYCHUIBCTBA HA CHOTOJHI € KOJOCAIBHOK 1 JOCUTH 4acTo
BH3HAYAJIBHOKO JUTS TOJAIBIIOT0 (PYHKITIOHYBAHHS PI3HUX €KOHOMIUHHUX
cy0’extiB [13,C. 68]. ToxX, BUKOPHUCTaHHS MAaHIMYJIATUBHOTO BIUIUBY
B iHpOpMaIiiHO-KOMYHIKAIIIIfHUX TpoIlecaXx Cy4acHOTO CYCIiNbCTBA
JOCATIIO TAaKMX MacmTabiB, IO MOXE 3arpoXyBaTd iH(OpMaIiiHO-
TICUXOJIOTIYHIM Oe3meri 0COOMCTOCTI Ta CYCIUTLCTBA B LIJIOMY.

CporoiHi MaHIiMyIIOBaHHS OCOOUCTICTIO, BUKOPHCTAHHS Pi3HOMAHIT-
HUX 3ac00iB 1 TEXHOJIOTIH i 1H(OPMAIIHHO-TICHXOJIOTIYHOTO BILIHBY
Ha JIIOACH CTadd JOCHUTHh TIIOMIUPEHHMH B MOBCIKICHHOMY JSKHUTTI,
E€KOHOMIYHIi KOHKYpEHIii Ta mojiThuuHiii O6opoTrdi. Ile cTumyimtoe
IIMPOKE Ta IHTEHCHBHE BUKOPUCTAHHS MaHIITYJSITHBHAX 3aCOOIB 1 TEXHO-
norii BBy Ha mogei [1, €. 37]. CydacHuil etanm po3BHTKY HE TUTBKU
HE 3MEHINIWB, a i MOCWIWB  TEHJCHINIO BUKOPHUCTAaHHA  HOBITHIX
TEXHOJIOTIH Uil iH(OPMAIIIIfHOTO BIIMBY MAaHIITyJISITUBHOTO XapaKTepy
Ha IICUXIKy Hapoay B MONITHYHINA 00poTHOi. MacmraOHe BHKOPHUCTaHHS
MaHIMyJIATUBHOTO BIUIMBY B KOMYHIKaTMBHHX IIpOLIECaX JE30PIEHTYE
HaCEeJICHHS, BUKJIMKAE ICUXOEMOIIIHY Ta COlliabHY HANpyTy, IO HE J103-
BOJISIE QJIEKBaTHO CHPHHMATH COLIAIFHO-EKOHOMIUHY Ta COIialbHO-
MOJITHYHY CHUTYAIIO Ta MiSUTbHICTD MOJITHIHUX CY0’€KTIB, Y TOMY YHCIi
BHIMX OpraHiB Biagu. Lle B cBOIO depry NOCHIIOE aecTadiizallito
BHYTPINIHBOIIONITAYHOI CHUTyallil Ta NPU3BOIUTH JO NECTPYKTUBHHX
SIBUIL, 5IKi I€3IHTETPYIOTh Cy4acHe CYCIUILCTBO.
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TakuMm 4MHOM, JIesiKi HAyKOBIII BH3HAUYAIOThH 1H(GOpMAIliiHY 0e3MeKy
SK CTaH, IHII SK IOpollec, AISUIbHICTb, 3IaTHICTb, CHUCTEMY TrapaHTii,
BIIACTHBICTh, (QYHKIiO Tomo [12,C.57]. AHami3 mpoiecy pO3BUTKY
JIepyKaBHUX 3acO0iB 1 METOMIB 3aXUCTy iH(pOpMAIIil TO3BOJSE PO3AUTUTH
Horo Ha TpH BIAHOCHO CaMOCTiMHUX mepioau. B ocHOBI Takoro momity
JIEKUTh €BOJIIOLISL BUAIB HOCIIB iHGopmarii. O. €BROUCHKO, 3a3HAuae,
10 Ha OCHOBI HAIlIOHAJILHUX 1HTEpeciB YKpainu B iHpopMaliiiHiit cdepi
(hopMyrOTbCS CTpaTeriyHi i MOTOYHI 3aBJaHHS BHYTPIIIHBOI Ta 30B-
HIIIHBOT MOMITUKU JeprKaBH 13 3a0e3nedeHHs iHpopmaniiHoi 6e3neKu:

— 3a0e3MeYeHHs JyXOBHOTO 1 MOPAIBHOTO PO3BUTKY YKpaiHH,
MaTPiOTH3MY, KYJIBTYPHOTO i HAYKOBOTO ITOTEHITIAY;

— iH¢opMarliiiHe 3a0e3neueHHs Aep>KaBHOI OJITUKU Y KpaiHH;

— CTUMYJIIOBAHHS PO3BUTKY IH(OPMAIIHUX pECypCiB Ta BUXOIY
MPOAYKIIIi BITYM3HIHOT IHIyCTpil iHQOpMAIlii Ha CBITOBHIA PUHOK;

3axMCT iH(POpPMALIITHUX pecypciB BiJf TEXHIYHUX PO3BiIOK [6].

Tl'onoBHa iH(popMariiifHa 3arpo3a HaIllOHAIBHIA Oe3Melri, K 3a3Hadae
I. Bonmap, — «ie 3arpos3a BIUTUBY IHIIOI CTOPOHM Ha iH(OpMAIiTHY
iH(ppacTpyKTypy KpaiHu, iHopMalliifHi pecypcH, Ha CyCIIbCTBO,
CBIJIOMICTb, Mi/JICBIIOMICTh OCOOHMCTOCTi, 3 METOK) HaB’si3aTH JEpKaBi
OaxxaHy (U 1HINOI CTOPOHM) CHUCTEMY I[IHHOCTEH, MOMISA/IB, IHTEpECiB
i pillleHb y KUTTEBE BAXKIMBHUX cdepax CycninbHOI I IepxaBHOT
JiSUTBHOCTI, KepyBaTH XHBOIO ITOBEIHKOIO 1 PO3BUTKOM y Oa)KaHOMY IS
IHIIIOT CTOPOHU HANIPSIMKY. BitacHe, 11e € 3arpo3010 CyBepeHiTeTy YKpaiHu
B KHUTTEBE BAXJIMBHUX cdepax CyCHUIbHOI | JepKaBHOT isUTBHOCTI,
III0 peasti3oByeThCs Ha iH(opManitHOMy piBHI» [3].

K. 3axapeHko, 3a3Hayae, MmO mepes] YKPaiHOI CHOTOJHI «IOCTAaE
CKJIaJIHe 3aBlaHHA (HOPMYBaHHS Ta peaitizallii BUBaXKEHOI IepKaBHOI
iH(pOpMAaIliifHOI MOJIITHKH, OCHOBHUMH HaNpsIMaMH siKoi OyJi O 3aKOHO-
JIAaBYMH 1 aIMIHICTpATHBHHUN 3aXHCT HAI[IOHAJIBHHUX PECYPCIB 1 HAIliOHAJb-
HOTO IH(OPMAIIIHOTO MPOCTOPY, OpraHi3aliifHe MOJINIICHHS YIpaB-
JiHHA iHbOpMaIiiHIME pecypcamu aepxkaBu» [8, €. 6]. Ha fioro aymky
KOAHI 3aBIAHHS Ta IPIOPUTETH HAIIOHAIBHO-AEP)KaBHOTO OymiB-
HUITBA HE MOXKYTh OyTH BHIPABIaHUMH, SKIIO BOHH JOITYCKAIOTH OIHY
3 MPUHIMIIOBUX 3arpo3 HAIIOHAJBHIM Oe3meli Jep:KaBu — «HaMaraHHs
MaHIITyJIIOBaTH CYCHIIIFHOIO CBiIOMICTIO, 30KpeMa IIIIXOM IOIINPEHHS
HEIOCTOBIPHOI, HEMmOBHOI abo ymepemkeHoi iHdopMami»y 1o Oyna
BU3HaueHa B 3akoHi YKpainu «IIpo OCHOBHM HaIliOHATBHOI Oe3meKm» Bif
19 yepBHs 2003 p.

JepkaBHa iH(opMaliiiHa MONITHKAa MOBHHHA 0a3yBaTHCh Ha 3a0e3-
MICYCHHI MpaBa Ha IOCTOBIPHY, IIOBHY Ta CBOEYACHY iH(OpMAILiio,
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cBoOomy cioBa Ta iHGoOpMaIiiHy NisIbHICTh, HEMOMYIICHHS BTPYYaHHS
B 3MICT Ta BHYTpILIHIO OpraHi3amito iH(popMamiiHUX mpouecis; 3a0es-
nmevyeHHi iHQopmamiiHoi Ta HAIllOHATBHO-KYJIBTYPHOT ifeHTH(IKAIIi
VYkpainu y cBiTOBOMY iH(pOpMaIlifHOMY IPOCTOpI; TapaHTYBaHHI JepKaB-
HOI MIATPUMKU Ta PO3BUTKY PECYpCiB HAYKOBO-TE€XHIYHOI MPOAYKIii
Ta iHpOpPMaLiHHUX TEXHOJIOTIH.
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MEPEBATH [IU®POBI3AL[Il #IHAHCOBOI'O IVIAHYBAHHA
IMPOMUCJ/IOBOTO IIIATIPUEMCTBA

EdexTrBHICTh Oyap—IKOTr0 MPOMHUCIOBOrO MiJIpPHUEMCTBA BU3HAUa-
€ThCsl OaraTthMa (hakTopamu, cepell SKUX BaXKIUBE Miclle 3aiimMae (iHaH-
COBE IIaHyBaHHS JisUTbHOCTI. DiHAHCOBE TUTAHYBAHHS € OJHIEIO 3 CKJa-
JIOBHX 3arajbHOrO MNpOIeCcy IUIaHyBaHHS HA IiIPUEMCTBI, a (PaKTHUHO
€ OCHOBOIO ()OPMYBaHHS BCi€l CUCTEMH YIPABIIHHSI MiATPHEMCTBOM.

OCHOBHOIO YMOBOIO 3HiHCHEHHS €(DeKTHBHOTO (hiHAHCOBOTO ILUIAHY-
BaHHA € BUKOPHUCTAHHS Cy9aCHUX METOJIIB Ta JOCTOBipHOI iH(pOopMAaIiiHOl
0asn, sika Oyzne OCHOBHOIO ISl TIPOBENICHHS HEOOXIIHWX PO3paxyHKiB
3 MeToro 3a0e3redeHHs NoTped MiANPHUEMCTBA Ta 3pOCTaHHA PIBHA HOTO
KOHKYPEHTOCIIPOMOXHOCTI. ToMy, (hiHaHCOBOTO IUTaHYBaHHS € BaXKIH-
BUM I1HCTPYMEHTOM 3pOcTaHHS e()eKTHBHOCTI (hiHAHCOBOI MisNTLHOCTI
Ta MOKpaIleHHs (piHaHCOBOTO CTaHy MPOMHCIIOBOTO i IIPHEMCTBA.

TeopeTnyHi Ta MPaKTHYHI AacHeKTH (HiHAHCOBOTO IUTAHYBaHHS
Ta TMPOTHO3YBaHHS Ha IiINPUEMCTBI PO3TJISIANN BITYM3HSHI BUCHI, Taki
ak: 1. C. Auapromienko, O. 1. bapanosebkuid, M. JI. Binuk, 1. O. bnank,
B. I. I'punnoBa, I. 1. Kobmsacbka, A. M. [Momneprorin, M. C. [lymkap,
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H. I. Ctpouenko, O. O. Tepemenko, JI. B. Temesa, H. M. Tkauenko,
M. II. XoxsioB  Ta 3akopmoHHi: P. Axopd, €. Bbpirxem, P. bpeiini,
C. Tomaccan, JI. Xau, ®. Yenr JIi.

B cyuyacHiii eKOHOMIUHIH JiTepaTypi PO3PI3HAIOTH JBA OCHOBHHX
HiAXOJY A0 BU3HAYEHHS CYTHOCTI (DIHAHCOBOI'O IIAHYBAHHS: SIK MPOLIEC
Ta K BUJ AisUIBHOCTI. BUTBIIICTE aBTOpIB posrisanae (iHAHCOBE IUIaHY-
BaHHSI SIK IIPOLIEC Ta CKIIAIOBY CUCTEMH YIIPABIiHHSA, IO TO3BOJIIE 00’ €1-
HaTU BCi CTPYKTYpPHI MIAPO3AUIN MiANPUEMCTBA y €IUHY T'OCIOAAPCHKY
CUCTEMY Ta CIPSIMYBATH i1 Ha JOCATHEHHS BCiX LIEH.

diHaHCOBE TIAaHYBAaHHS K BUJ AISUTLHOCTI, SBJISIE COOOO MIsITBHICTD,
SIKy 3IIHCHIOE (haXiBellb Ta sKa CIPSIMOBaHA Ha MaKCUMI3aIlito e(eKTHB-
HOCTi (DYHKLIOHYBAaHHS MiANpPUEMCTBA I BUPIMICHHS IOCTaBICHUX
3aBJlaHb; BOHO JIMIIE TOJi JIA€ TO3UTHBHI PE3yJIbTAaTH, KON 0a3yeThCs
HAa Ti3HaHHI 00’ €KTUBHUX 3aKOHIB, TCHICHIIH 3MiHM (hiHAHCOBUX pecyp-
CiB, BUBUYCHH] HAIBHOTO €KOHOMIYHOT'O CTAHOBHILIA, PE3YJbTATIB 3aX0/IiB,
110 BJKUBAIUCS PaHilile, IijIel, SKi MocTaBjeHi Ha cboroadi [2, ¢. 533].

VY cydacHil CBITOBIH TpakTHIl (pIHAHCOBOIO YIPABIIHHS TPHUHSITO
BUKOPHCTOBYBATH TePMiH «(iHAHCOBE IUTaHyBaHHA Ta aHAT3» (FP&A), ke
BapTO PO3MVBIIATH SIK MPOLIECH OFO/DKETYBaHHS, MPOTHO3YBAHHS Ta aHANi-
THKH, TI0 MITPUMYIOTH (hiHAHCOBE 3710pOB’S Ta OI3HEC-CTPATETIIO MiApPH-
emctBa. FP&A moemHye mnormmOneHnii aHami3 SIK ONMEpaIiiifHuX, Tak
1 (hiHAHCOBHX JAHUX, 1[00 JOTTIOMOITH Y3TOJIUTH Oi3HEC-TIPOLIECH Ta CTpaTerTii
3 (piHAHCOBUMH [UISIMH Ta OLIHUTH TIPOTPEC Y AOCATHEHHI IMX IIiIEH.
®daktiyno FP&A — 1ie Hablp 13 YOTUPHOX BHIIB  JISUTBHOCTI,  SIKi
MiATPUMYIOTh (DiIHAHCOBHUI CTaH MiANPHUEMCTBA: IUIAHYBAHHS Ta CKIIaIaHHS
OrOJDKETy, iHTEerpoBaHe (HiHAHCOBE IUIAHYBAHHS, 3BIT TPO YIPABIIHHS
Ta pe3yJIbTaT! AISUILHOCTI, IPOrHO3YBAHHs Ta MOjeToBanHs [ 1, ¢. 52].

BiamnpaBHOIO TOYKOIO 3MIiHH BCIiX CKIaZ0BHX (hiHAHCOBOTO IIAHYBAHHS
3 METOI MiABUILICHHS HOTO PEe3YJIFTATUBHOCTI € MU(pPOBi3allisi OCHOBHUX
MPOIIeCiB  ympaBiiHHsA (iHaHCamu Ta prsukamu. L{udposizaiis mpoueciB
(hiHAHCOBOTO YIPABITIHHA MPOMHCIOBOTO MiIIPUEMCTBA BiIKPHUBA€ HOBI
MOXKJIMBOCTI 3a0e3nedeHHs] e(EeKTUBHOTO YIPABIIHHS IiAIPHEMCTBOM,
MIBUJIKOTO pearyBaHHS Ha 3MiHH 30BHIIIHBOTO CEPEIOBHIIA, OTIEPATHBHOTO
OHOBJICHHS AaCOPTHMEHTHOTO psIy TMPOAYKIil Ta aBTOMaTW3alil BCiX
TPOIIECIB JKUTTEBOTO IUKITY MPOIYKTY Ta MiANPHEMCTBA.

Hudposa Tpancdopmamis HO3BOIUTH 3a0e3mednTH (HiHAHCOBOMY
IUTAHYBaHHIO HACTYIIHI TIEPEBary:

1. CxopoueHHs TepPMiHiB IJIaHyBaHHS.

OCHOBHMM IHCTPYMEHTOM Cy4acHOI CHCTeMH ()iHAaHCOBOTO IUIaHY-
BaHHsI HA MIANPHEMCTBI € EJICKTPOHHI TAOMHII, SIKi HAHOLTBII TOMUpPEHi
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B IIpoIlecax MPOTHO3YBaHHs, OFOJDKETYBaHHS, CKIaJaHHS (iHAHCOBOTO
IUTaHy Ta aHali3y. BUKOpPHCTaHHS €NeKTPOHHHUX TaOJHUIh, HE3BAXKAIOUU
Ha OYEBHUIHI IepeBard, yCKJIAQAHEHO THM, IO BOHU HE MPH3HAYCHI I
KOJICKTHBHOT po0OTH, 00pOOKa BEIIMKHX OOCATIB aHUX 3 iX IOTIOMOTO0
yCKJIaJJHEeHa, KOHCOJIIallisg JIMCTIB IUIaHyBaHHS OCOOJIMBO TPYyIOMICTKa,
HpPOIIEyPH KOHTPOJIIO Ta MONIYKY MOMIJIOK HE aBTOMAaTHU30BaHI i 3a0H-
patoTh Oarato Jacy. J{i1si CKopodeHHS TepMiHiB (JiHAHCOBOTO TUTAHYBaHHS
JOLUUBHO BHKOPHCTOBYBATH HOBI MIiAXOMW 10 aBTOMAaTH3allii Tpyao-
MICTKUX TpoLeciB 0OpOOKM BEIMKHX MAacHBIB JaHUX, AKI JO3BOJATH
YCYHYTH OOMEXKEHHS TaOJIMIHOI TEXHOJIOTIT — MATPUMATH PO3PaxOBaHy
Ha 0arato KOpPHUCTYyBadiB poOOTY, ONEPATHBHY B3aEMOJII0 YYACHHKIB
IpOIleCy Ta aBTOMATHYHUI KOHTPOJb 3a IOTPUMAHHSAM pErjaMeHTy
TUTaHYBaHHS, 320€3IICYNTH BUCOKY IIBHIKICTH 0OPOOKH BEIIMKUX MACUBIB
JAHUX, TIPUCKOPUTH IMJArOTOBKY JCTaIbHUX OIOJDKETHUX IIJIaHIB
1 HAJIAarOJMTH 1X aBTOMaTHYHY KOHCOJIiJaIlilo.

2. JlocATHEHHS MaKCHMAaJIBHOTO MPUOYTKY 332 YMOBH MiHIMaJILHOTO
PU3HKY.

B nporieci cknaganHs (HiHAHCOBOTO TUIaHY MPOMHUCIIOBOTO MiIPUEM-
CTBa BPAaxOBYIOTHCSI PI3HOMAHITHI PU3UKH, SIKi 3arpOXKyIOTh IiIIpHEM-
CTBY Ta SIKi IMOB’sI3aHi 3 Ji€f0 (PaKTOPIB 30BHIIIHBOTO Ta BHYTPIIIHLOTO
cepenopumia. Ilpornecu ympaBiaiHHA pPH3UKaMH, SK MPAaBHIO, CIabo
IHTETPYyIOThCSL 3 TpoliecaMu  (PIHAHCOBOTO YMpaBiiHHA. B pesymbraTi
(hbiHaHCOBe TITAHYBaHHS MOXKE JIMIIE YaCTKOBO BPAxXOBYBAaTH PHHKOBI
MOJJIMBOCTI Ta 30BHIIIHI, BHYTPIIIHI pPU3HK-(DAKTOpH IS 3MII[HCHHS
KOHKYPEHTHHX MO3UIiH. [HTerpamis OmiHKM BIJIMBY PU3UKIB Ha (iHAH-
COBHI pe3yJIbTaT y MPOIECH MiATOTOBKH (DIHAHCOBOTO TUIAHY MOYJINBA
32 yMOBH BUKOPHCTaHHS aBTOMATH30BAaHHX CHCTEM (PIHAHCOBOTO
[UTAaHYBAHHS, SKi JO3BOJSIFOTH BHUKOPHCTATH IHCTPYMEHTH MPOTHO3HOL
AHAJIITHKY Ta CIIEHAPHOTO MOJIEIIOBaHHS. 1le 1ae MOXKITUBICTE BpaxXyBaTH
OUiKyBaHI 3MIHH Y IOBEIHII CHOXHBaYiB Ta PHHKY, IPOpaxyBaTH pi3Hi
BapiaHTH IUIAHIB IISUTBHOCTI Yy HOIIyKaxX ONTHMAJIBHOTO OallaHCy MiXK
IpUOYTKOM Ta PU3HKOM, 3 METOIO 3a0€3MeUeHHSI MaKCHMAIbHOI IPHOYT-
KOBOCTI ITPH MiHIMAJIEHO MO>KJIIBOMY PiBHI PH3HKY.

3. IligBHIIeHHS TOYHOCTI IUIAHIB, 3pOCTaHHS JOBIPH O OTPUMAHUX
pe3ybTaTiB.

[NommpeHo0 MPaKTUKOIO PI3HUX eTamiB  (DIHAHCOBOTO IUIAHYBAHHS
Ha MPOMUCIIOBUX IIIIPHEMCTBAX € BUKOPUCTAHHS EKCIICPTHUX METOIB
omiHku 0Oe3 TAMOOKOi Jeraii3ailii Ta CerMEHTAIlli JIOXOMIB Ta BUTpAT.
Haii6inbim TouHM pe3yIbTaT OTPUMYETHCS 32 YMOBH BU3HAUCHHS 00’ €MHUX
MOKAa3HUKIB HA OCHOBI PO3PAaXyHKY TIPOIIOBUX IIOTOKIB 3a MOPTHEnsIMu
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noropopiB. CyJacHi aBTOMAaTH30BaHi CHCTeMH (DIHAHCOBOTO ITUIAHYBaHHS
OCHallleHI MOAYJISIMU JUISl PO3PaxyHKY T'POIIOBHX MOTOKIB 32 TOTOYHHMH
Ta MAMOYTHIMH TIOPT(EIAMHI JTOTOBOPIB  MIANPUEMCTBA 3 ypaxXyBaHHIM
BIUIMBY PI3HHX PH3UK-(PAKTOPIB: TIOBESIIHKU TOKYIIIIIB, TATy3eBUX OCOOJIH-
BOCTeH, PHHKOBHX IHIMKaTopiB Ta iH. lle mae MOXJMBICTH (hiHAHCOBIH
ciyx01 TepeTH Bill «IPUOTU3HOTO» IIAHYBaHHS, O MIATOTOBKH MAaKCH-
MaJIbHO JICTAII30BAHUX Ta PEaiCTHIHMX (PIHAHCOBHX IUIAHIB Ha OCHOBI
HAaKOIWYEHHX JIaHHUX [I0J0 HOPT(EIiB JOrOBOPIB Ta MOBEIIHKH MOKYIILIB.

4. KoHTpomb 3a JOCSTHEHHSIM IUIbOBUX NOKA3HUKIB MPUOYTKOBOCTI
MAIPUEMCTBA.

Ha mpomuciioBux mignpueMcTBax MOMYJSIPHAM IHCTPYMEHTOM IS
BIJICTE)XEHHS PiBHA BUKOHAHHA IUIAHIB 1 LIJIBOBUX TOKA3HUKIB € TUIAH-
(akT aHami3, AKWA HE Iepeadadac MOMKIIMBOCTI OIEPATHUBHOTO BHITPAB-
JIeHHsI cuTyamii. B yMoBax 3Ha4HOI pPyXOMOCTI PUHKOBOTO CEPEOBHIIA
HEOOXiZTHO CBO€YACHO NpuilMaTH (iHAHCOBI pillleHHS Ha OCHOBI
OIEpPaTHBHUX TPOTHO3IB MPHUOYTKOBOCTI, SIKI BPaXOBYIOTh 3MIHU PHH-
KOBHX 1HIHMKATOPIB Ta MOBEIIHKH CIIOXMBaUiB. BUKOpHCTaHHS Cy4acHUX
IHCTpYMEHTIB TNPOTHO3YBaHHA Yy CKIaii (DIHAHCOBOTO IUIAHYBaHHS
JI03BOJISIE 13 HEOOXIHOIO TEPIOAMYHICTIO PO3paxoByBaTH MaiOyTHiil
(hiHAHCOBHH pe3yJsIbTaT 3 YpaxyBaHHSIM PI3HOMaHITHUX 3MiH. Perynsphe
MOPIBHSHHS IJIAHIB Ta PE3YJIBTATIB 1 MPOTHO3IB TX BUKOHAHHS IOMIOMArae
Kpalie pO3yMITH CHTyallilo Ta BYaCHO TMOMEpEeMKaTH KEePiBHUKIB
MIAPO3TIB PO MOTEHITIFHI TPOOJIeMH, 0O BOHU CBOEYACHO pearyBaTH
Ha KPUTHYHI PO301’KHOCTI 3 MIJTLbOBUMHU OKa3HHKAMH MTPUOYTKOBOCTI.

TakuM uMHOM, €(PEKTUBHICTH (DiIHAHCOBOTO IJIAHYBAHHS HA IPOMUC-
JIOBOMY TIIMPHEMCTBI 3aJI©KUTh BiJl METOMIB Ta IHCTPYMEHTIB IIJIaHY-
BaHHS Ta MPOTHO3YyBaHHA. BUKOpPHCTAHHS CyJYacHHUX MiAXOJIB T4 METO/IIB
udpoBizamii J03BOINTH MiAIPHEMCTBY MOKPALIUTH a1€KBAaTHICTh (hiHAH-
COBOTO TJIAHYBAHHS Ta MOKPAIIMTH TOYHICTh Ta BiJINIOBITHICTh IJIaHIB.

CnHCcOK BUKOPUCTAHMX AKepesa

1. Joxienko JI. ®diHaHCOBe TUIAHYBaHHS Ta aHAJ3 HA MIANPHUEMCTBI: Cy4YacHi
rio0ayibHI TPEHAM Ta MEPCHEKTHBU PO3BUTKY. [liOonpuemHuymeo ma iHHO-
sayii. Ne (16), C. 51-58.

2. ep6ans O. JI. Buau Ta Metoau (hiHAaHCOBOTO TUIAHYBAHHSI HA MAMPUEMCTBI.
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OCOBJIMBOCTI ®OPMYBAHHA AYTCOPCHUHT'Y
B METAJIYPTIWMHIU F'AY31 KPATHU
B CYYACHUX PUHKOBHUX YMOBAX

Ha cywyacHOMy erami pO3BUTKY €KOHOMIKH, IIIO XapaKTEePU3YEThCs
TIOCTIHHAM 3POCTaHH;IM KOHKYpEHIIil 1 HecTaOlTBHICTIO YCiX cdep Misib-
HOCTI, TIIPHEMCTBA, 02)Kat0YH ONTHMI3yBaTH CBOIO JTISUTLHICTD 1 3MEHITIUTH
KUTBKICTh BUKOHYBaHUX (DYHKIIIH, CTUKAOTHCS 3 HEOOXIIHICTIO MOCTIHHOI
1 HAJIaro/KEHOI CHIBIIpalli 3 iHITMMU Cy0’€KTaMU rOCHoIapioBaHHs B Takmx
CKJIAJTHUX YMOBAX B3a€MOJIii BHUXOJOM I MPOMFUCIIOBHX ITiJIIPUEMCTB
€ BUKOPUCTaHHS Cy4acHUX Mojieliel 0i3Hecy, 30KpeMa aKTyalbHUM IOCTae
(hyHKITIOHYBaHHS ayTCOPCUHTY [1].

Tepmin «ayrcopcunr» (“oUtSOUrcing”) MoXOAMThH BiJ AHIITIHCHKOTO
“outside resource using” — BUKOPHUCTAHHS 30BHINIHIX pecypciB. YBeIeHHS
IIOTO TEPMiHA B TEOPi0 MEHEHKMEHTY b. AHIKIH 1 JesKki iHIII BYEHi
MOB’SI3yIOTh 13 BUKOPUCTAHHAM peCypcCiB 30BHIIIHIX oprasizamiii abo
nposaiinepie (Bix auri. to provide — «uamaBati mociyri»). HaykoBi
XKan-Jlyi bpaBap, P. Mopran BBaXkaroTh, [0 ayTCOPCHHT HAINPaBICHUIN
Ha 00yMOBJICHE JJOTOBOPOM BHKOPHCTaHHS MaTepialbHHUX 3ac00iB, MaiiHa
Ta 3HaHb TPETHOi OCOOM 3 rapaHTOBAHUM PIBHEM iX SIKOCTi, THYYKOCTI
Ta MiHHOCTE! BapTiCHUX KPUTEPIiB 1 OI[IHOK [T HaAaHHS TOCIIYT, PaHilIe
HAJAaHUX BHYTPIIIHIMH CHJIAMH KOMIIaHil, 3 MOXJIMBUM II€PEXOIOM
ICHYIOUOr0 TMepCOHaNy 0 MOCTadyalbHUKA IOCHyr Ta/abo TpaHcdop-
MaIlisi/OHOBJICHHSI TIPOIIECIB 1 TEXHOJIOTIH, MATpUMYIOYUX mporec [2].
3. AliBa3siH BBaXKae, 110 ayTCOPCHHT — I Mepeiava MEBHUX JOITOMIKHUX
(yHKLIN TpeTiii CTOPOHI, KOTpa crenianizyeThes B il cdepi [3].
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OCHOBHMMH TO3UTHBHUMH XapaKTEPUCTHKAMH ayTCOPCHHTY IJIS
HiANPUEMCTB BUPOOHMYOI Ta 30yTOBOI cepu €: 3HMKEHHS BapTOCTI
3aKymliBeNb dYepe3 OTPUMAHHS 3HIDKOK, 3aKyIiBEJIBHUMH TpyIaMH;
PUTMIYHICTh TIOCTABOK; 3HIKEHHS BUTPAT TPAHCIIOPTYBaHHS 1 CKIIaay-
BaHHs, 3HWKEHHS TMOCTIMHUX BUTpPAT 3 YTPUMYBaHHS BJIACHOTO
TPaAHCIOPTY 1 CKIIAIB; — 3HIKEHHS KiJIBKOCTI MPALIOIYUX; MiABULICHHS
SIKOCTI TOCITYT. JloBeneHo, 1o € TaKoX 1 HeraTUBHI TEHIEHIT Y HaJaHHI
ayTCOPCUHIOBUX IIOCIYI: BTpaTa KOHTPOJIO; PO3KPUTTS KOMEpIiHHOL
TAEMHUII; HEMPUUHATTS 3MiH MEPCOHAIOM; HEYITKICTh PO3pPaxyHKy
BHATpAT Ha JIOTICTUKY; CKOPOUYEHHS IMIEPCOHANy; 3HIDKEHHS SIKOCTI
MaTepiaiiB, 30UIBIICHHS BUTPAT Ha peKjaMy; HECBO€YACHA peaKIlis
Ha 3MiHYy TONUTY; HECBOEYACHE OTpUMaHH iH(opMallii po morpedu [4].

Binbin getanbHO pO3TIITHEMO BHIIU ayTCOPCHHTY, sIKi ICHYIOTh B CyJac-
HUX pUHKOBUX yMoBax. Haykopmi O. Pynenko i €. KyniHoBa npornoHyoTh
peanizoByBaTé ayTCOPCHHT 3a (PyHKIISIMU: (PYHKLIO MJIaHyBaHHS IIPOIO-
HYIOTh peali3yBaTH 3a PaXyHOK ayTCOPCHHTY MApKETHHIY 1 JIOTiCTHKH,
oprasizaiii — BUPOOHHUYOrO ayTCOPCHHTY 1 ayTcTtadgiHry, MOTHBAIIl —
AyTCOPCUHIY KOPIIOPATHMBHOTO XapuyyBaHHSA Ta MEJUMYHOTO 00CiIyro-
ByBaHHs, KOHTpoio — IT-ayrcopcunry [5]. IHImmiA npoTunexHUM TS
HaTpaBJICHUHA Ha KJacH(IKAI[I0 ayTCOPCHHTY BIAMOBITHO 10 chep MisiTb-
HOCTI: (pYHKIIOHAIBHO-OPIEHTOBAHMUI; KOOTEpAIliifHNI; YyIPaBIiHCHKUIA;
iHCcTpyMeHTanbHui [ 1]. 3acmyroBye yBary minxin K. I'opoBoi, sikuii Buainse
BUAW ayTCOPCHUHTY BUXOJIUM 3 JIAHIIOTA YYACHUKIB: MPSMHMN, OTIOCEpea-
KOBaHHH, 32 aiTifioBaHICTIO, HE3AJIC)KHUH ayTCOPCHUHT, ayTCOPCHUHT
3 BUAUICHHSAM MIAPO3ALTY MiANPHEMCTBA, AYTCOPCHUHT 3 MOJAJIBIINM
00’ eHaHHSIM [6].

Haii6inbein po3sunenuii punok [T ayTcopcunry. [ndopmartiiiai TeXHO-
yorii B YKpaiHi JAEMOHCTPYIOTh HaWKpamly IWHAMIKy PO3BUTKY Cepel
IHHOBaLIMHUX cdep aisbHOCTI. Ha naHuii MOMEHT TJI00abHUN PHHOK
ayrcopcunry IT-mocmyr ouinrorote y 250 muipx gon. CHIA, VYkpaina
13 00csATOM 2 MIIpJ 10J. Ma€ BEITMYE3HNH MOTEHITial. 3aralbHOBU3HAHUM
cBiTOBUM Jigepom i3 IT-ayrcopcunry e lamis. Iamumm npuBaGiuBuM
MICIIEM IS Ay TCOPCHHTY iHPOpMAIifHNX TeXHONOTiH € CxinHa €Bpora.
VYkpaina, mopsn i3 binopyccio, oIuH 13 HaAHOUTBIIMX PO3POOHUKIB
mporpaMmHoro 3abe3neueHHs i | T-ayrcopcunry B Cxigniid €Bpori.

MoxHa CTBEpIKYBaTH, M0 AYTCOPCHHT iHPOPMAIIIHHUX TEXHOJIOTIN
(IT-ayrcopcunr) — me mepenaya creliagizoBaHiii KOMIaHii MOBHICTIO 200
4acTKOBO (DYHKIIiH, TOB’s13aHKX 3 iHQOpMaIiHHUMH TEXHOJIOTISIMU, TAKUX
sk [7]: oOCIyroByBaHHS MEpEKEBOi 1HOPACTPYKTYpH; MPOEKTYBAHHS
1 IJIaHYBaHHS aBTOMATU30BAHUX 013HEC-CHCTEM 3 MOJATBIIAM HOCTIHHUM
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PO3BUTKOM 1 CYIIPOBOJIOM; PO3MIIICHHS KOPIIOPATHBHUX 0a3 JaHUX
Ha cepBepax CIEIiali30BaHMX KOMIIAHiM; CTBOPEHHS 1 MiATpUMKA
myOidHuX Wweb-cepBepiB; yIpaBliHHSA 1HQOPMAIHHUMH CHCTEMAaMHU;
oQIIIoOpHE MPOrpaMyBaHHsI.

Onuum 3 mitepiB IT ayTcopcuur B MetanypriiiHiii ramysi € Metinvest
Digital. Komnanis € IT 6i3nec-maptaepoM ['pynu MeTiHBecT Ta peaiisye
MPOEKTH IMPpoBOi TpaHchopMalii BUPOOHHUYMX Ta Oi3HEC-TPOoIIeciB
I'pynu m1s OoTpUMaHHS E€KOHOMIYHOTO e(eKTy IO BCHOMY JIAHIIFOXKKY
CTBOPEHHS BapTOCTi: MPOLECU-TEXHOJOrII-KiHIeB] croxuBadi. CepBicu
Ta IMOCIYTH OXOILTIOIOTH PO3pOOKY, BIIPOBAHKEHHS Ta MIATPUMKY KOMII-
nekcHux IT-pimens 3 moOyIOBH Ha3eMHOI Ta XMapHOi iHPPACTPYKTYpH,
PO3BUTKY iH(POpPMAILIIfHUX CUCTEM, CHCTEMHOI IHTerparii, ymnpaBiIiHHA
BEIMKUMH JaHUMH, TPOMHKCIOBOI aBTOMAaTH3aIlil, XMapHOi Mirpaiii,
KibepOesnekn Ta 3axucty iHdopMmarii. KommnaHis mocTiiHO po3BHBa€e
NapTHEPCHKY EKOCHCTEMY 3 INIOOAIbHUMU TEXHOJIOTIYHUMH JIiJepaMH,
cepen sxkux Microsoft, SAP, Micro Focus, Cisco, R&M, Axis
Communications, Schneider Electric, APC, Honeywell, Siemens Ta irmri
kommaHii. MetinBect [limxuran e ceprudikoBanum naptaepom Microsoft
Gold Certified Partner, SAP Silver Partner, Micro Focus Gold Partner [8].
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HAIIPAMH AHTUKPU30BOTI'O YIIPABJIIHHA
AK HEBIJ’EMHA CKJIAIOBA ITPOLECY JIATHOCTUKH
TA HIBEJTIOBAHHA KPU30BUX ABUIIL

Peasizarisi aHTHKPH30BOTO YIPABIIHHA TMOYMHAETHCS 3 IarHOCTUKH
Ta iIeHTU(IKaIlli HASBHUX KPHU3 Y MISIBHOCTI Cy0’€KTa TOCIOAAPCHKOT
JUSIIBHOCTI.

Po3BuTky MeTomOIOT1] T2 IPAaKTHYHOTO 3aCTOCYBAHHS AaHTUKPH30BOTO
YIPaBIiHHS MPHUIIJICHO 3HAYHY KUTBKICTh YBard 3apyOiKHHX H BiTUM3-
HsaHux HaykosuiB. brnank I. O [1]. ta ITTamenko JI. O. [2] po3rasHyn
y cBOiX po0OOTax HasiBHI MiAXOAHW 10 TPAKTYBAaHHS IMOHSATTS «aHTUKPHU-
30BHH MEHEDKMEHT», 3JIHCHHUIN ONMUC WOTO0 OCHOBHHMX 3aBllaHb, MPUH-
uumiB Ta 1inei. [oit B. B. Ta Bacunses O. B. [3] HaBenu y cBoiil Hayko-
Bilf mpami O0COONMBOCTI 3aCTOCYBaHHS AHTHKPHU30BOTO YIpPaBIiHHA
Y MISITBHOCTI KOpropaTHBHUX mignpuemcts. [llaraiino O. A. [4] po3kpu-
BAa€ aHTUKPHU30BUI MEHEIPKMEHT 3 00Ky CHCTEeMHOro minxony, Jlx. banni
[5] — 3 Goky mporiecHoro.

VY3aranpHIOIYH HaBEICHI TOYKH 30pYy MIOAO PO3KPHUTTS CYTHOCTI
MOHATTSA «KPH3a», MOKHA 3ayBKUTH, IO iCHY€E BapiaTUBHICTH MiAXOIIB
CTOCOBHO TPaKkTyBaHHS IIbOTO TepMiHy [6]:

1. HeratuBHuWii — KpHW3a Mae€ HETaTUBHHU Ta PyHHIBHHUI BIUIUB,
MPU3BOAUTH 10 PYHHIBHUX HACIHIAKIB, CIIPHYUHSE OAHKPYTCTBO Ta JIIKBi-
nariro mianpuemcta [Ipencrapamku: tanrper A. M., Kpytsko B. H.,
Xir P., JJaukina B. €.;

2. KommekcHH# — Kpr3a MOYKe MaTH SIK HETATHBHI HACIIKY (pyHHA-
i 94 JeTpajalisi CUCTEeMH), TaK 1 MO3UTUBHI (CTUMYN J0 MO3UTHBHUX
3MiH, TOMTOBX [0 iHHOBamii). IlpeacraBHmkn: Maprtunens B. B,
Tkauenko A. M., Jlironenko JI. O.;

3. Tlo3uTuBHUI — MIEPEIOMHUI MOMEHT, IO 03HAYaEe MOTPeOy 3MiH.
[IpuramManHMiA KOXHIA cTamil JKATTEBOro WWKIY. [IpeacTaBHUKH:
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Yepusscekuit A. /1., Bacunenko B. O., Cubipsikos B. I'., I'penn T., Sko-
Benb FO. B., bormanos A. A.

MoykHa BHOKPEMHUTH HACTYIHi O3HAKH KpH3W Ha piBHI cy0’ekTa
TOCHOIAPIOBAHHS:

Kpusa — 00’ exTuBHUI TIpolieC, MOsSBa SKOTO BHUKIUKAHA YMHHUKAMU
BHYTPILIHBOI'O Ta 30BHILIHBOIO CEPEOBUIIIA OpraHi3amii;

Kpuza BimoOpakae mnpoOJieMHI aclekTd, Mo OyJiM HaKOIHUYCHI
y npoueci pyHKIIOHYBaHHS MiAIIPUEMCTBA;

BrumB kpusm Mae OOMEXKeHHS Y dYaci, MOXKe MOBTOPIOBATHCS
Ha PI3HHUX CTAIIsIX )KATTEBOTO IIMKITY KOMITAHIT;

BincyTHicTE CBOEYACHOTO pearyBaHHS Ha BIUTMBH KPH30BUX SIBUIII
MOXKE TPU3BOMUTH JIO BTpaTH CTIMKOro cTaHy (YHKIIOHYBaHHS,
CIIOBUTbHEHHS PO3BUTKY I ITPHEMCTBA, HOTO IIepeAYacHOT0 OaHKPYTCTBA
Ta MMOJAJIBIIOT JIIKBIaLil;

KpusoBuii cran Moxe NpOSBIATHCA B yCiX cdepax AiSUIBHOCTI KOM-
naHii — opraHizaiiiHiil (HeeeKTHBHA opraHizaliiiHa CTpyKTypa), Kaapo-
Bil (BIiITIK KBaJli(hikOBaHMX KaJpiB, HU3bKa KBami(ikaiis), MoCTa4aHHs
(mopy1IeHHS JIOTICTUKY, YMOB KOHTPAKTiB), 30yTOBiil (HECTIPOMOXHICTb
BU3HAYEHHs (OKYC-TpyNHM Ta IOKYIIs, BTpaTa peHTabelIbHOCTI,
Hee(eKTUBHE YITPABIiHHS Ae0ITOPCHKOI0 3a00pTOBAHICTIO ), IHHOBAIIIHHIN
(Opak TexHOJIOTiH, BIACYTHICTh OHOBICHHS ACOPTUMEHTY), (DiHAHCOBIH
(medinuT rpomoBux pecypcis, BTpaTa (iHAaHCOBOI CTIHKOCTI, 3pOCTaHHS
3a00prOBaHOCTI).

BinmoBigHo, MOXXHa BHOKPEMHTH HACTYIHI HamNpsMKA pOOOTH
AHTUKPU30BOT'O YIIPABJIiHHS:

OpraHizaiiiiHuii: MOKpanieHHs CUCTEMH MEHEDKMEHTY OpraHizarlii,
VAOCKOHAJICHHS 11 OpraHi3aiiHOT CTPYKTYpH IUISAXOM CIPOIICHHS
Ta ONTUMI3allil, HAJIArOKCHHS 3B’SI3KIB MIXK €JIEMEHTaMH, 3MiHa KepiB-
HOT'O CKIIAIy;

3aKkyniBeNIbHAN: 3aBYaCHUH ITOIITYK ATbTCPHATUBHHUX OCTAYaIbHUKIB,
3MEHIIEHHS 3aJeKHOCTI BiJ IMIOPTHUX KOMIIOHEHTIB, €(EKTHBHA
KOHCOJi1allisi, TIaHyBaHHS Ta ONTUMIi3allis 3aKyIMiBellb, 32 MOXKIUBOCTI
Ta HasBHOCTI OOIPYHTOBAaHOI €KOHOMIYHOI JOIITEHOCTI — &y TCOPCHHT

BupobHuunii: 3HIKEHHS cO0iBapTOCTI MPOAYKIHii, yHi(iKkarmis, 3HH-
’KCHHS BIICOTKY Opaxy, BUILyCK HOBHMX BHIIB NMPOAYKIIii, Y TOMY YHCIi —
THUX, [0 HE TIOB’s3aHi 3 OCHOBHUM BHJIOM HisUTBHOCTI (aJJbTEpHATHBHUX);

30yTOBHI: ONTHMI3aIlisl ACOPTUMEHTY, 3a0e3leUeHHs aJeKBaTHOI
PEHTa0ENILHOCTI, CKOHOMIYHOT TOLIJTLHOCTI, BHOKPEMJICHHS (POKYC-TpyTH
Ta i pO3MIMPEHHs], MOIIYK albTePHATHBHUX HAIMpPSMKIB 30yTy TOBapy
(Y TOMY 9HCIi — JIOTICTUYHUX ), ONTAMI3aIlist 30yTOBUX BUTPAT, CPEKTUBHA
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pobota 3 1e0ITOPCHKOI/KPEAUTOPCHKOI  3a00PrOBaHICTIO  (TaKOX
€ esleMeHTOM (piHaHCOBOI CTIMKOCTI), CBO€YacHE pearyBaHHs Ha 3MiHY
MOIUTY;

®dinaHCcOBHMil: onTuMi3allisl (iHAHCOBUX IIOTOKIB, 3a0e3IeYcHHS
JMIKBIHOCTI Ta ()iHAHCOBOI  CTIMKOCTi, 3IICHCHHS I1HBECTHIIHHOI
JISUTEHOCTI, TUBEPCUMIKALIIS,

Kanposuii: hopMyBaHHS cHCTEMH yIIPaBIiHHS IIEPCOHATIOM, IO CIIPSI-
MOBaHA HA 3HIKCHHS IICHXOJOTIYHOI Ta COIadbHOI HANPYTH, PE3yIib-
TaTUBHY MOTHBALiliHy IONITUKY, €KOHOMIUHY JOLUIBHICTb, JIOSJIBHICTh
MpaIiBHHUKIB, B3a€MO3aMIiHHICTh TIEPCOHANY, HAsSBHICTh HAaBYAJIbHUX
mporpam;

IHHOBawIHWIA: BTiIEHHs iHHOBALIIH y BCi cepu AisIbHOCTI cy0’eKkTa
TOCTIOAapIOBAHHS.

Sk 1y BUNAIKy 3 YHHHHKAMH Kpu3H, eeKTHBHA POOOTa yCiX OJIOKiB
AQHTUKPHU30BOT'O YIPABIIHHSI MOJXIIMBA 32 YMOBH CHHEpIil — HAsSBHOCTI
B3a€MOIIi Ta 3BOPOTHOTO 3B 3Ky MiXk yCiMa KOMIIOHCHTaMH.
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SWOT-AHAJII3 YITPABJIIHCBKOT'O KOHTPOJIIO
TOB «HOBA ITOIIITA»

SWOT-anani3 ynpasmiacekoro koHTpoaro TOB «Hosa Ilomra»
€ aKTyaJbHUM ISl MOJAJBIIOT0 PO3BUTKY KOMIIAHIi, BHSBICHHS 30H
pocTy Ta BUOYJOBYBaHHS CTpaTerii AJisi BIUIMBY Ha HUX, MO0 3pOOUTH
3 IBOTO CHJIBHI CTOPOHU Ta BEIUKI IIepeBary nepel iHIIMMHA KOMIaHIIMU
Ha YKPAalHCBKOMY PHUHKY.

3a momomororo SWOT-anamizy MU MOXXEMO 3pO3YMITH, KU HUISX
PO3BHUTKY KOMITaHii Oyme Hale(eKTUBHIIINM, BPaxOBYIOUHU I CHIIBHI
Ta caabKi CTOPOHHM, aTaKOX KOMIaHii Oyjae Jierme BIIOpaTHCS
3 3arpo3aMu pUHKY Ta 3HAWTH MO>KJIMBOCTI JUIs 301TbIICHHS TIPHOYTKY.

Ipu npoenenni SWOT-anamizy ynpasniHcekoro kontpoito TOB
«Hosa ITomrray 3a 2020 pik BUSIBICHO, 1110: 1) HAsIBHICTH TPYIOBHUX peCyp-
CiB € CHJIBHOIO CTOPOHOIO; 2) HAasBHICTh MaTepialbHUX PECYPCIiB € CHITb-
HOIO CTOPOHOI0; 3) IILOBE BHUIIEHHS T4 BUKOPHCTAHHS KOIITIB € CHJTb-
HOIO CTOPOHOI0; 4) HasBHICTh 1H()OPMAIIHHUX PECYPCIB € CHIBHOIO CTO-
poHOI0; 5) HemocTaTHICTh (PiIHAHCOBUX PECYPCIB HA PO3BUTOK € CIAOKOI0
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CTOPOHOI0; 6) BiACYTHICTh METOMUYHOI 0a3u IS MPOBEICHHS YIIpaB-
JHCBKOTO KOHTPOJIIO € CITa0KOK CTOPOHOI; /) HASBHICTH Ta BIUIUB
COVID-19 € cnabkoro CTOPOHOIO;

OTxe, 3 IbOTO aHaANi3y, MU MOkeMo TiopekomeHayBatn TOB «Hosa
[Nommta» mokacTy CBOI 3yCHIUIS Ha IIEPEPO3IIOIiT pecypciB Ha PO3BUTOK
KoMmIaHii. Hanpukiazn, Mo)kHa TpIllIKM CKOPOTHTH TPYIOBI pecypcH yepes
COVID-19, wnHampaBistoud IIi TPOINi HA PO3BUTOK CIIBPOOITHUKIB,
KOpPIIOpaTUBHE HaBYaHHSI. TaKkoK MOXHA MiJBHIIUTH THX, XTO Oyne
3afiMaTHCS Ha 3aHATTAX I10 KOPIIOPATUBHOMY HaBYaHHIO Ta IOCTaBHTH
HAa [ocagy METOINCTa Ty JIOAWHY, 00 BOHA 3aliManiacs METOINIHOIO
0a30r0 I TPOBEJCHHS YIPABIIHCHKOTO KOHTPOJIO, IO ITiIBUIIHTH
e(eKTUBHICTh KOMIIaHii.

MoITUBOCTIMHU KoMITaHil €: 1) migsumienns kBaridikamii criBpooit-
HUKIB U1 TPOBEICHHS YIPaBIIHCHKOTO KOHTPOJI; 2) CTBOPEHHS
OKpeMoi CITy»KOH YIPaBIiHCHKOTO KOHTPOIIO; 3) po3podKa METOTHIHOI
0asy mIs MPOBEIEHHS YIPaBIiHCHKOTO KOHTPOIIO; 4) BUKOPHUCTAHHS
iH(pOPMAIIHUX pecypcCiB U MPUCKOPEHHS 00poOKH iH(GopMaIlii.

3arpo3aMy KOMMaHii €: IVIMHHICTh KaJpiB; BIICYTHICTh (piHAHCYBaHHSA
Ha IHHOBAIlil; BUKOPUCTAaHHS 3aCTapiIMX OCHOBHHMX 3aco0iB; HecTada
KOIITIB y OrojpkeTi y 3B’s3ky 3 COVID-19.

Busgsneno nmomatkosi moxknuBocti TOB «Hosa Ilomra», acame:
1) HasBHICTH TPYAOBUX PECYpCiB, IKMM MOTPIOHO MiJABHIIUTH KBaTi(i-
KaIlil0 MPOTATOM POKY; 2) HasBHICTH MaTepiaJbHUX PECypciB, IO Aa€
MOXJIMBICTh CTBOPHUTH OKpEeMY CIyXOy YIpPaBIiHCHKOTO KOHTPOIIO
MPOTATOM POKY; 3) HassBHICTh iHGOPMAIIIHHUX peCypCiB, 1a€ MOXKIHBICTh
PO3POOHUTH METOIMYHY 0a3y JJIsl IPOBEICHHS YIPABIIHCHKOTO KOHTPOJTIO
MPOTATOM IIMOCTI MicAIiB; 4) IIbOBE BHUAIEHHS Ta BUKOPHCTAHHS
KOILTIB, /ITa€ MOXJIUBICTb NMPUCKOPUTH OOpOOKy iH(opMallil IpOTAroM
JIEB’SATH MICSIIIB.

[punnunamu ciy»0u ypaBIiHCEKOTO KOHTPOIIO €: CTPATeTiuHICTD;
BiJMOBIAANTBHICTD; THYUYKICTh, CBO€YACHICTh; TEPMIHOBICTh, €KOHOMIU-
HICTb; CIIPUATINBICTD; Pe3yIbTaTHBHICTH; [IUIECIIPSIMOBAHICTh; IPOCTOTA.

VY mporeci DOCTIHKEHHST BCTAHOBIICHO, IO MPAIFOBATH 31 CIIA0KUMH
cropornamu TOB «Hosa ITommra», MOkHa TakuM guHOM: 1) po3pobuth
MeTOaMuYHy 0a3y Uil HPOBEICHHS YHPaBIHCHKOIO KOHTPONIO dYepes
BiJICYTHICTh METOAWYHOI 0a3w IJIs MPOBEACHHS YNPaBIIHCHKOTO KOHT-
POJIEO MIPOTSITOM IIOCTI MICSIIIB; 2) OTPUMATH JIep)KaBHI MPOEKTH HA PO3-
BHUTOK KOMIIAHil MPOTATOM POKY; 3) IPOBECTH YaCTHHY AMUCTAHIIIHHOT
pOOOTH Ta BCTAHOBHTH JOAATKOBI 3MiHM dYepe3 HasBHicTh COVID-19
HA BECh IEPi0Jl KApaHTHHHUX 0OMEKEHb.
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3HU3UTH 3arpo3W MOXKHA HACTYIHHMH criocobamu: 1) BiACyTHICTH
(biHaHCYBaHHS Ha PO3BUTOK KOMIIaHil, MOXKHA HEMTpami3yBaTH LUIIXOM
3aMpOBA[KEHHS HOBHMX IIPOEKTIB Ta iHBECTOPIB; 2) BUKOPHCTAHHS
3acTapiiiX OCHOBHHMX 3acOo0iB Hece 3a co00r0 3arpo3y BHXiA 3 Jamy
OCHOBHUX 3ac00iB, MOTPiOHO OHOBIIIOBATH OCHOBHI 3aCO0M MiJNpPHEM-
cTBa; 3)3arpo3y Hecraui KomTiB y GromkeTi y 38’s3ky 3 COVID-19
MOYKITMBO TIOZOJIATH 33 PAXYHOK IPOBEACHHS KOHCAITUHTY 1O €EeKTUB-
HOCTI CHiBPOOITHUKIB KOMIIAHiI.

Otxe, mianpuemctsy TOB «Hosa Ilomra» HeoOXifHy KUHYTH BCi
3yCHJUIS Ha BHYTPIIITHIO ITOJIITHKY CBO€i Opradizarlii, 3ampoBaJpKCHHS
KOPIIOPATUBHOI KYJBTYPH JJIsi CIIBPOOITHHUKIB Ta BUKOPUCTAHHS HOBHX
MOXJIMBOCTEN MiJl 4ac KpW3H. TakoK MH IPONOHYEMO PO3BUBATH came
CHIBPOOITHHUKIB KOMIIAHIT JUTS MiABUINECHHS X BMOTHBOBAHOCTI, & BiAIO-
BiTHO 1 €)EeKTHBHOCTI KOXXHOTO TmparfiBHUKa. [JI1 I[bOr0 HEOOXiTHO
3allpOBaJUTH HOBI IMPOEKTH B KOMIAHii, sIki 0 3MOraM npodiHaHCyBaTH
1l KOPIOpPAaTUBHY KYJIBTYPY.
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PO3POBKA MOJE/II ®YHKIIOHYBAHHA MIATIPHEMCTB
TYPUCTUYHOI T'AJTY31 B YMOBAX INAH/IEMI{
TA IIOCTKOBIJAHOT'O CBITY

[Manpemis COVID-19, rnobanpHa kpu3a, moAiOHA 10 ®KOJHOI 1HIIOL
B Cy4acHi# icTopii, mpu3Besa 10 panToBoi 3yNHHKH MOJ0poskeil 1 oOBary
€KOHOMIYHOT aKTHBHOCTI B yChOMY CBITi. Typusm, sSIKWii € OCHOBHHM
pYILIiEM €KOHOMIKH, CTAHOBUTH IOHAM 10 BiICOTKIB CBITOBOi €KOHOMIKH,
a B 0araTboX KpaiHaX BEIHMKY YacCTKy EKCIIOPTY Ta BaJIOTHUX HAIXO-
IDKeHb. [ary3p TakoxX dy>Ke B3a€EMOTIOB ’s13aHa; KUTbKa CEKTOPIB 3aJIEKATh
BiJl #oro mpomykTuBHOCTI. [laHjemiss Mana cepilo3HI HACHIJKK s
CKJIAJIHOTO TJIO0ATBHOIO TYPUCTHYHOTO JIAHIFOXKKA, MOCTABUBIIU I
3arpo3y MuIbHOHH pobounx Michb y cdepi Typusmy. HedbopmanbHi
MPAIiBHAKKM Ta MIFPAaHTH, OCOOJHMBO JKIHKHA Ta MOJIOJb, HEMPOTOPIIIHHO
MOCTPaKTATH BiI OOMEKEHHS MOMKIJIMBOCTEH MpalleBIAIITyBaHHSI
Ta BIICYTHOCTI JOCTYITy JO MEPEX COIIAIBHOTO 3aXHCTY, IO MIPU3BEI0
JI0 3pOoCTaHHs OiTHOCTI Ta YHOBUIBHEHHS Mporpecy Ha nurixy mo Llimei
crajoro po3sutky OOH. Emmipiunmii aHasi3 BUKOPHCTOBYE PO3IMINPEHY
rpaBiTalliiHy MoOJenb, 100 OCWIMTH YPOKH 3 MUHYNHX eIMiJeMil,
BISBUBINM BIUIMB 1HQEKIIHHUX 3aXBOPIOBAaHb HA TYPUCTHYHI ITOTOKU
y KpalHax, IO PO3BUBAIOTHCS. Typu3M € OfHI€I0 3 Tamys3ed, sKi
HaibimbIIe IocTpaxaany Big kpusu COVID-19.

BpaxoByroun 6Ge3npenenaentanii xapaktep kpusu COVID-19, nepc-
MEKTUBHI PE3yJbTaTH MOJETl ESKOHOMIK, IO 3aJIeKaTh BiJ TypU3MY,
JEMOHCTPYIOTh MOXJIMBOCTI JUUIsl IIBHJIIOTO BiTHOBJICHHS, sIKi TOTCH-
LITHO MOCHITIOIOTH ICHYIOYY BpPa3jHBICTh. Y JOCIHIIKCHHI BCTAHOBICHO
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3B’s130k Mk momupeHHsM COVID-19 i BHCOKOYAaCTOTHUMH TIOKa3-
HUKAMH BEJIMKUX JaHUX [IOA0 IOJOPOXKEH, IO CBIMYUTH TIPO TE,
II0 SKICTh CHCTEM OXOPOHH 3I0pPOB’S MAaTUME KJIIOUOBE 3HAUCHHS IS
BiJTHOBJICHHS TYPUCTHYHOTO CEKTOPA MiCIIsI MaHaeMii. MeTou aHaIiTHKA
Ta MOJICNIIOBAHHSI BUKOPUCTOBYIOTH B3a€EMOJIII0 MK €MiJeMiOoJIori€ro,
MOJICTISIMH PO3BUTKY TYPH3MY Ta MaKPOCTPYKTYPHHMHU OCOOIHBOCTSIMH
E€KOHOMIK, IO 3aJIe)KaTh BiJl Typu3My. AHalli3 TOKa3ye, cepell iHIIOoro,
npobsieMH, 3 AKUMH MOXYTh B3ITKHYTHCS €KOHOMIKH, 3aCHOBaHI Ha
TYpH3Mi, IEPEXOAsUH BiJf TYPU3MY 3 BUCOKOIO LIUTBHICTIO JIO COLAJIbHO
JUCTaHIIHOBaHOTO Typu3My [1]. i neskux KpaiH BIacTHBA JKOPCTKICTh
MEePEeXOoy BiJ OAHIET TYPUCTHYHOI Oi3HEC-MOJIeNi J0 1HIIOoI B MOETHAHHI
3 HMOBIPHUM TPUBAIUM IPOLIECOM JOCSITHEHHS KOHCCHCYCY MIXK 3aIliKaB-
JICHUMH CTOPOHAMH MO’KE€ TIOCHIIUTH MaKpo- Ta CTPYKTYPHI BPa3IUBOCTI
JI0 TIaHAeMii Ta 3pOOWTH TepexiJ J0 HOBOI HOPMH OLUIBII CKJIaTHUM.
HesBakaroun Ha Te, 110 TypU3M BiIHOCHO MIBUAKO BiTHOBMBCS IiCIIA
BIUIMBY MUHYJHMX emigeMid, sk-or SARS, mangemis COVID-19 moxe
CIIPUYUHHTH JIOBTOTEPMIHOBI HETaTHBHI HACHiAKH. Te, SK BITHOBHUTHCS
TYpH3M, 3aJIeXKATUME BiJl HASBHOCTI Ta PO3MOBCIOKCHHS €()EKTHBHOT
BaKIIMHU Ta MOJITHYHUX PillIeHb, MPUUHATHX i1 Yac maHaeMii.

Etam 1 — moM’siKImeHHS KpH3H: y BianmoBiap Ha mok Big COVID-19
Oarato kpaiH Hajanu (iCKaJbHYy MIATPUMKY OIS MIATPUMKU IIOIHTY
Ha raimysi Ta 30epexeHHs poOoUHX Micllb. Moke 3HaJOOUTHCS OAATIBIIA
MIATPUMKA, 1€ MOXJIMBOCTI JUIsI JOOpe CIUIaHOBaHOTO (PicKaJbHOTO
CTUMYJIFOBaHHS IS IMIATPUMKHA HaWOUTBII TOCTPaXJAIMX CEKTOPIB,
BKJIIOYAIO4M HAaWOiTHINI JOMOrocmojapcTBa Ta MiANpPUEMCTBA, MaM si-
TAlOYW MPH [OMY MPO JOCTYIMHUH MPOCTIp UId (DiCKaTbHOI MOTITHKH
Ta 3aHETIOKOEHHS MOJI0 CTIMKOCTI Oopry. Etanm 2 — moBTOpHE BIIKPUTTS:
OCKUTBKM KpaiHM 3HOBY BIJKPHBAIOTh CBOIO EKOHOMIKY Ta KOPIOHH,
0co0JIHMBY yBary CIig OPUAULITA TPOTOKOJIAM OXOPOHH 3I0POB’S
Ta ririean. Ilig dYac IbOro MEPEeXiTHOTrO eTany BHYTPIIHIA TypusMm
CTUMYJIIOETBCSL B KUIBKOX KpaiHax depe3 NPHBAOJIMBI MPOIMO3MIIi Bif
TOTEJIB 1 TYpOIepaTopiB, a TYPUCTUIHUIN CEKTOP IHTETPYETHCS B ypSIIOBI
crparerii Bimkpurtsa. CtBOpeHHs OympOamok momopoxkeir 6e3 COVID
TaKOX JIEMOHCTPYE MEBHMI IMOTEHIIiaNl Y Pi3HUX PErioHax, He3BaKAIUN
Ha TPYAHOIII BIpOBaKeHHs. LliTboBa MomiTHKA, CIIpIMOBaHA Ha MOJO-
JaHHSA BIUIMBY IaHAEMii Ha MOJIOJb 1JKIHOK, PO3MIMPEHHS JOCTYITY
JI0 HOBUX MOXJIMBOCTEH, y TOMY YHCII 3a JOIOMOTO0 LH(poBi3aiii,
MOJKE JOMOMOTTH IOM’ SIKIIUTH HETAaTHBHUH €(eKT y TypUCTUIHOMY
CEKTOPi, PO3IIMPHUTH 3ATYYCHHS Ta JOMOMOITH IIiIBUIIUTH MMOTCHIIIHHE
3poctanHsA. OCKiNbKM 0araTo KOMIAHIH y ramysi, ocoOimBo Maii
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Ta cepeani mianpuemctsa (MCII), pu3HKyIOTh 3ICKOB3HYTH Bill CTpecy
JIKBIAHOCTI 710 OQHKPYTCTBA, MOHITOPUHI Ta CBOEYACHE CIIPHUSHHS
HEOOXiMHIA pecTpyKTypHu3allii Ta MepeoCHAIIEHHI0 OYIyTh KPUTHYHO
BOXJIMBUMHU Ui BimHoBIIeHHS [2]. Etam 3 — BiHOBJICHHS: Yy Mipy
BITHOBJICHHS, HEpeXifi N0 €KOJOTYHO CTIHKUX TYPUCTUYHHUX IOCIYT
13 MEHILIOI0 ~ LIUIBHICTIO, BHUIIOK JIOJAHOKO BapTICTIO Ta OUIBIIO0
nr(poBi3aIi€r0 MOKE IO3BOJITH KpaiHaM 3MEHIIUTH OTSHITIHHI PU3HKH
JUIA 37I0POB’S, MOB’sI3aHI 3 LIMM. 3a JOTIOMOTOI0 MAacOBUX IOJOPOXKEH,
CIIPUSTU OUIBII €KOJOT1YHOMY BiAHOBIICHHIO, @ TAKOXK AUBEPCU(IKYBATH
CBOKO EKOHOMIKY, III00 MIABUIIUTH ii CTIHKICTH 10 MalOyTHIX MIOKIB. [lei
CKIIaIHAH MOMEHT Ja€ MOXKJIHMBICTh TIPUCKOPHUTH TOBTOCTPOKOBY
CTPYKTYpHY TpaHC(OpMAIlil0 B TYPUCTHYHOMY CEKTOpi Ta 3a ioro
MEXaMH, 1100 ITOM’SKIIUTH BILUIUB Ha BUPOOHHIITBO Ta poOOYi Micis
Ta aJanTyBaTHCS J0 HOPMAJBHOTO CTaHy Micis MaHAeMii. 3acToCcyBaHHS
JIOBFOCTPOKOBOTO DIIllIEHHA BUMAaraTUMe T00alibHOi CHiBMIpali, MOYu-
Halo4M 3 0e3M0CepeTHHOTO MPIOPUTETY CTBOPEHHS TJI0OAIBHOTO MPOTO-
KOJIy Oe3IeKH Ta 310pOB’s

TypusM cTaB OfHUM i3 HABAXKIMBILIMX ABUTYHIB 3pOCTAaHHS y CBITI,
Ha HpOTO mpumnanae moHan 10 BimcoTkiB cBiToBoro BBII mpsamo
Y OIIOCEPEIKOBAHO. 3a OCTAHHE JECATWIITTS KIIBKICTh MaHIPIBHUKIB
1 IOB’A3aHi 3 HUMM BUTPATH 3HAYHO 3POCIIH, YOMY CIPHSIIN 3POCTaHHS
JIOXOJIiB, 3HWKEHHS BHUTpPAT, MOB’A3aHUX 3 MOJOPOXKAMH, 1 301TbIICHHS
KUTBKOCTI JOCTYIHUX TYypUCTHYHUX 3axomiB. CeKTop TypH3My TICHO
OB’ SI3aHMK 3 IHITUMH CEKTOPaMH SKOHOMIKH, 30KpeMa 3 PO3MIlCHHIM
1 Xap4yBaHHSM, pO3JAPIOHOI0 TOPriBICIO Ta MAPKETHHIOM, a TaKOX
TPAHCIIOPTOM Ta aBialli€l0, YTBOPIOIOYH JeAali CKIATHIIINHN JIAHIIOXKOK
TypUCTUYHUX TIOCTaBOK. Typu3M TakoXX pOOHTh 3HAYHHNA BHECOK
y 3aHHATICTh, OCKINBKM BYychoMy CBiTi ix moHanm 300 wminbiioHiB,
3a0e3Meuy0Yr KPUTHYHO BAXKIIMBI POOOYl MICIS JUIS MOJIOZI Ta JKIHOK,
a B KUTbKOX KpaiHaX 3 BUIIUM PiBHEM JOXOAY — 3HAYHY YaCTKy TPYIOBHX
MirpanTiB. KpiM TOro, BpaxoByIOUM BHCOKHH piBE€Hb HE()HOPMAIHHOTO
cektopy B Oarateox TPC, 3alfHATICTE Yy TYPUCTHYHOMY CEKTOpi,
WMOBIpHO, OyJe HaBiTh BHINOK, HDK TMOBiIOMIAEThCA. [lanmemis
COVID-19 cnpaBuna BenW4e3HW BIUIMB Ha IHIYCTPIIO IMOJOpOXKEH
i TypusMy B ycboMy cBiTi. LIIMpoKO MOIIMpEHi 3aXOAW CTPUMYBAHHS
Ta IOM’SKIICHHS HACTINKIB JUIA YIOBUIBHEHHS TIOMIMPEHHS Bipycy
Cepiio3HO BIUIMHYJIM Ha MOJOPOXKi Ta TypusM. HesBaxkaroum Ha Te,
10 KpaiHH MOBUIBHO PYXaIOTHCS /10 MOCTYIIOBOTO MOM SIKIICHHS 3aXO/I1B,
PHU3UK PaNTOBHX 3MiH Y IONITHIN IIOIO aBiamepeiboTiB, Bi3 1 KapaH-
THHHAX BHMOT 3aJIMIIA€ThCS BUCOKAM pa3oM i3 JOBIOCTPOKOBUM
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e(hekToM ToBipH, 0COOIMBO CEpe]] CTAPIIUX 1 3aMOKHIITUX MaHIPIBHUKIB.
Benuki ekoHOMIYHI Ta cOLliafibHI BUTpATH MaHAeMii, IMOBIpHO, MIpHU3Be-
IyTh 70 TOCTiitHOTO pyOItoBanHs BMT, 1110 3anmo4yaTkye «HOBY HOPMY»
micis nmangemii. Xoda BuXiA 13 kpu3u Outbimocti TPC 3anexaruMe Bin
100aIbHUX TOAIN, MOMITUKA Ta IHCTUTYLIHHUM BUOip BiAirpaBaTUMYTh
BUpILIATIbHY POJb Y BIAHOBICHHI €KOHOMIKM. IloBemiHKa TypHCTIB,
HWMOBIpHO, 3MIHHTBCS 13 BIIXOJOM BiJl BHCOKOIIUIBHUX ITOJOPOKEH
Ha JaJieKi BIICTaH1 3 KOPOTKUM TEPMiHOM MepeOyBaHHS, 110 MOKE MiABU-
IIUTH BUTPATH HA MOAOPOXKI Ta 3MIHUTU PIBEHb NPUOYTKY BiJl TYypU3MY
MOPIBHSAHO 3 IHITUMH CEKTOpaMH, CITOHYKAIOYH JI0 IIePEePO3TOALTy Karli-
Taly Ta JIIOJCHKUX PECYpCiB Yy OUTBIN JKATTE3MATHI CEKTOPH, IIe IIe
MOJIUBO. L5 TeHneHnis MaTUMe MIUPII HACTIIKY JUIS IHIIUX CEKTOPIB,
30KpeMa po3MilleHHs, PO3piOHOT TOPTIBIi Ta TpaHcHopTy. HesBaxkaroun
Ha HemojaBHe cxBaieHHs BakiuH nmpotu COVID-19 y Bennkux kpainax
3 PO3BUHEHOI0 EKOHOMIKOIO, €(eKT BIEBHEHOCTI, BKJIIOYHO 3 3arpos-
JMBOIO HEBU3HAYCHICTIO IOJI0 WMOBIPHOCTI MalOyTHIX emiieMiid, MOXe
30epirarucs [2].

barato kpaiH yXe pO3IVISanyd MOXIIUBICTE MEpexony 0 OuIbII
CTIKOTO TYpHU3My 3 OISy HA €KOJIOTIYHI MpOOJIEeMHU Ta PU3UKU 3MiHH
KIIIMaTy, a TAKOX IMepeXil IO TYPUCTHIHUX IOCTYT 3 BHIIOK TOJAHOIO
BapTicTIO. Lleit MOMEHT MOXe TaTH MOXKJIMBICTh HPUCKOPHUTH L0 3MiHY,
mo0 ajgantyBaTHCSA A0 HOPMaJbHOTO cTaHy Ticis maHfaemii. OcHOBHa
MeTa — 3pO3yMITH BIUIMB TaHAEMIii Ha €KOHOMIKY K ITiJl 4ac perecii,
cnpuurHeroi COVID-19, Tak iHa erami BiJHOBJCHHS. 3 II€I0 METOO,
BUTATHYBIIM YPOKH 3 KIIOUOBUX CTUJII30BaHUX (HaKTiB MPO 1HAYCTPItO
TypHU3My Ta 11 HACIiAKH AJIS PEIITH eKOHOMIKH, SIKa BUKOPHCTOBYE
CTPYKTYPY PO3IIMPEHOI rpaBiTaIliiHOl MOJIENi, MO0 3pO3yMITH 1CTOPHY-
HUM BIUIMB 1H(EKIIHHUX 3aXBOPIOBAaHb HA MDKHAPOAHI TYPHUCTHYHI
MOTOKH.

I'mobanpHa iHTerpoBaHa MoHeTapHa Ta (ickampbHa Mopens MBO®
(GIMF) nnis mpoBeeHHS MEPCIICKTUBHUX CIIEHAPIl IS OIIIHKH MOYKITUBHX
BIUTMBIB Ha TYpH3M 1 HACTIJKH JUIs PEIlTH eKoHOMiKH. Kpainu coriansHo-
BiJIMIOBITAIBHOTO YPSITy HAMAratoThCs JOCIIAUTH BapiaHTH TONITHKH IS
HaBiraiii y cBiTI micis maHjaemii, ocoONMMBO ii OYIKYBaHI JOBrOTPHUBAI
HeraTuBHI Hacihigkd. [lomiTHka pO3TISIAEThCS TiJl Yac MaHAEMiYHOTO
WIOKY, KOITM 3aXOIM KApaHTHHY Ta CTPUMYBAaHHs TOCTYIOBO CKaco-
BYIOTBCS, a TYPU3M 3HOBY BIIKPUBAETHCS, a TAKOXK y JIOBIOCTPOKOBIH
nepcneKTnm JUISL TIOJIOJIAaHHS JTOBIOCTPOKOBHX HIpaMlB 3 IKUMH CTH-
KaeThCA IHIYCTPis Typu3My. Benmwky ponb Bimirparote (opmyBaHHS
KOHIIETII{I{ MONITHKU U TIEPEerTsiAy TYPUCTUYHOTO CEKTOPY, BKIFOUHO
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3 OUIBLI OPIEHTOBAHMMU HA 3[J0POB’S Ta €KOJIOTIYHO CTIKMMU PillIeHHSIMU
JUISL €KOHOMIKH B I[JIOMY, & TAKOXK 3MIIIHEHHS HETYPUCTUYHHX CEKTOIB,
100 YaCTKOBO KOMITEHCYBATH Oy Ib-SIKHH JIOBTOCTPOKOBHUH CIIaj y TYpU3Mi.
HesBakatoun Ha Te, IO iHIIIAaTUBU I OKPEMHUX KpaiH OyIyTh MaTH
BUpIIAIbHE 3HAYCHHS IS TIOM’SIKIIICHHST HETATUBHUX HACITIIKIB IMaHaeMil,
HamMH POOUTHCSI BUCHOBOK, INI00ANbHOT KOOpAMHAIL1, BPaXxOBYIOUH POJIb
TypU3My B yChOMY CBiTi, a TAKOX HEBIJ €MHY CKJIQJHICTh INIOOAIBHOIO
TYPUCTUYHOTO JIAHITFO)KKA. OKpIM HEralHOTO TMPIOPUTETY ITOM SKIICHHS
BIUIMBY TaHZEMii, KpaiHaM MOTPiOHO Oy/ie CTBOPUTH «HOBY HOPMY» IS
iHIycTpii Typu3My. JnBepcudikaris, mepexia 10 OUTBII CTIHKUX MOZeTeH
TypU3MYy Ta IHBECTHILII] B HOBI TEXHOJIOT1] MOXYTb JIOIIOMOITH C(hopMyBaTu
BimHOBJICHHS [3].

3a piKk 3 moYaTKy maHaemii udpu BpaxarTthb: y 2020 porii TyprCcTHYHI
HaNPSMKH 3a(iKCyBalId HAa MUTBSP]l MEHIIIE MIKHAPOIHUX IPUOYTTIB, HIK
y 2019 pori. 3HayHe CKOPOYEHHS MIXHApOJHHX ITOJIOPOXKEH MPU3BEIIO
10 BTpati npubnuzHo 1,3 tpunbiiona ponapis CLIA poxoxmiB Bix
eKCIOpTY, 110 nepeBuiye B 11 pas3iB Ounblie, HiXK M 4ac OCTaHHBOI
exoHoMi4HOT Kpu3u 2009 poky. Bix 100 mo 120 MisbiioHIB poOOYUX MiCITh
y cdepl TypusMy OIMHWIKCS IIiJ] 3arpo30r0, 3HaYyHA YaCcTHHA SKUX
y Manux 1cepenHix mianpueMcTBax. lle Buknukae cepifo3He 3aHEIO-
KOEHHSI JUII €KOHOMIK, 1110 PO3BHBAIOTHCS, OCKUIBKM BOHU MPOKIAAAIOThH
Kypc Ha BITHOBICHHS. TypH3M, IO PO3BHBAETHCS SIK NEPKaBHUM, TaK
1 IPUBAaTHUM CEKTOPaMH, HE TUTBKH € )KUTTEBO BAXKIMBUM JDKEPEIOM
1HO3EMHOT BAJIOTH, ajie¢ W Ma€ TOTCHINA CIYTyBaTH «IHCTPYMEHTOM)»
PO3BUTKY JUIsl 3MIiI[HEHHs JIQHIIOTiB IIOCTAaBOK, MiJBHIIEHHS MPOIYK-
THUBHOCTI MIiCIIEBUX KOMIIaHild, CTBOPEHHS OJIHI€T 3 IECSITH pOOOUUX MiCIIb
1 3a0e3MeueHHsI JOXOY JJIS JKiHOK 1 MOJIOJI.

VY xoni 00roBOpeHHS 3’ IBHIIMCS YiTKI KPOKH JIJISI KPAIIOTO PO3BUTKY
TypusMy. Ilo-niepiiie, miABUIINTH BIIEBHEHICTh MAHAPIBHUKA; MO-ApYTE,
PO3YMITH Ta BiZICTE)XyBaTH HOBI pUHKOBI TCHJCHIIIT Ta YNHHHUKH IIONUTY;
MO-TPETE, B3ITH Ha cebe 3000B’s3aHHS MOOyAyBaTH OifbII CTIiHKi
Ta IHKIIO3UBHI  CEKTOPH TYpU3MY, BHKOPHUCTOBYIOYH BiJIHOBICHUI
IHTEepecC J0 CTAIOTO PO3BUTKY — BaXKIIMBHI BUCHOBOK Y JJOBIOCTPOKOBIH
nepcnektuBi. Y I'pymi CsitoBoro 6anky (WBG) MU BUKOPHCTOBYEMO
MiJXiJ 3€eJIeHOr0, CTIHKOTO Ta IHKII3UBHOTO po3BUTKY (GRID), komm
Mu ysBisieMo cBiT micast COVID. Byno mpuemno OaunTtu moaiOHi inei,
BitoOpakeH1 B HAIoMy 0OroBopeHHi. CTIHKICTh JOCATAETHCSA 3aBISKH
30CEpeHKEHHI0O  YBarW HA HABKONUINHBOMY  CEPEHOBHI,  JIFOIIX
1 TEXHOJIOTISIX JJIs TTATOTOBKY JIO 3MiHH KJIiMaty Ta Kpu3 [4].

3Buyaitno, COVID-19 po3nouaBcsi SK Kpu3a OXOpPOHHU 3I0POB S,
1 TIOKpaIleHHsT Oe3MeKH 3I0pOB’sS Ta 3MIIHEHHS IOBIpM MaHIPIBHHKIB
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€ HeraifHUM BUKIIMKOM, SIKuil KpaiHu MaroTh Bupimutd. WBG Takox
HiATPUMYE PO3pOOKY CTAHIAPTHUX ONEpalifHUX IPOTOKOIIB AJIS FOTENIB
1 TypOIIepaTopiB, a TAKOXK JepKaBHO-TIPUBATHHUH JTiajIor MO0 CTpaTerii
BiTHOBIICHHA. YPSAAW TPOJOBXKYIOTh OauuTH TMOTpedy B CYBOpHX
MIPOTOKOJIAX OXOPOHHW 37I0POB’Sl Ta caHiTapii, OCKUIbKA BOHH IParHyTh
3aXMCTUTU TYPHUCTIB 1 )KUTENIB. 3arVISAal041 BIIepe]], MaHOyTHI MOOPOXKi
HEMHUHy4Ye BHIJLIIATUMYTh MO-IHIIOMY, TOMY JaHi Ta aHaJi3 PHHKY
OynyTh xutTeBo BakimBuMH. Komanmum I'Ch mpamroroTh Haa ommry-
BaHHSAMH Oi3HEC-IyJIbCy, aBiallitHUMH Ta NOJMITHYHUMH TIaHEISIMH
Ta TOCTIDKEHHSIMHU CIOKUBYOTO PHUHKY — yce IIe BKa3ye Ha Te, IO Haii-
OMIDKYMM 9acoM HOJOPOXKi MEPEeMICTAThCS Ha aBTOMOO11eOy TyBaHHS
JI0 Micllb TIPU3HAYEHHS, BHYTPIIIHI Ta HAHOMIDKYI MOJOPOXKi, a TaKOXK
3HaYHE 3POCTAHHS MPHPOIHOTO Ta MPUTOTHUIBKOIO TYPH3MY, m/:[erc-
JIFOIOYH, 3pOCTal0ue 3HAUCHHS, SIKE CIIOKUBAYl HANAIOTh €KOJIOT1IHOCTI.

CTuMyIIOOUl  TIPOTpaMH  BiTHOBJIEHHS JUIL TypU3MYy MOXYTh OyTH
30cepekeH] Ha BiIOy0BI TYpUCTHYHHUX MICIlb, 100 BOHHM CTajlk OUIBII
CTifiKMMM, IO CTBOPUTH POOOYl MICIII IiJl Yac PEKOHCTPYKIii, a TaKkoxX
MIBUIIATE Ti mpuBabimBicTh. 1{udpoBi TexHOIOTIT — 111e oHa cdepa, sKa
3aCJIyroBy€ Ha yBary. TexXHoJorii THpoJOBKyBaTHMYTh BiIIrpaBaTH BCE
OiBLIy pONb Y IOBFOCTPOKOBOMY TYpH3Mi, OCKUIBKM BCe Oiblie
MpaLiBHUKIB IIYKaTUMYTh BapiaHTH AUCTAHIIHHOI Ta JUCTAHIIIHHOI poOOTH.
Kpuza COVID-19 36usmiia KUTbKiCTb IA(PPOBIX KOUIBHHUKIB, SIKi ITYKAIOTh
MOXKJIMBICTD ~ IPAIIOBAaTH B TYPUCTHYHHX HAmpsMKax. Y Mipy TOTO,
SIK BAKIIMHA PO3TOPTAIOTHCS, a OPICH 3HOBY BIIKPUBAIOTHCS, HANPSMKH
MOBHHHI OyTyTh YBOKHO CTEXMTH 32 JOBTOBIUHICTIO I[bOTO pHHKY. I1Imsax
JIO BITHOBJICHHSI TYpU3MYy Ta MOJOPOXKEH BUMaraThMe iHHOBAIiM Ta CIiB-
npaii. HesBakaroun Ha Te, IO MaHIAEMIs IIe Jajieka BiJ 3aBEpILICHHS,
MU TaKO)K TOBHHHI IUIAHYBaTH Kpamuii pPO3BUTOK — 3alydaroudl Ypsim,
NPUBAaTHUI CEKTOp, TPOMASHCHKE CYCIUIBCTBO Ta IHINUX MapTHEPIB —
1 MATOTYBaTHCS JI0 3MiHM Oi3Hec-Mojieiel 1 CTPYKTYp YIpaBIiHHS, 1100
3a70BOJIGHUTH HOBWH 1iHIIMI HOMUT. Y KOPOTKOCTPOKOBiH MEPCHEKTHBI
BaXMBAM Oyne WiTke iHGOpPMYBaHHSI PO Ail IS BiTHOBICHHS IOBIpH
IHBECTODIB 1 CLIOJKMBAYiB. Y JOBIOCTPOKOBIA TEPCHICKTHBI 3MIITHCHHS
CTIHKOCTI Ta CTIMKOCTI, a TaKOX OUTBII CIPaBEIIMBUIA PO3MOIUT BHIOJ
TakoXK OyAZyTh KpUTHYHUMH. Pa3oM Il MAXOOM MOXYTh OXKHUBUTH
r700abHUH TYpPUCTHYHUM CEKTOp, BUKOPHCTABIIH HOTO MOTYXKHICTh IS
CTBOPEHHS PUHKY IUIS MIOTPUMKH €KOHOMIKH, CTBOPEHHSI POOOYMX MICIIh
1 IOCSTHEHHST PEe3yJIbTATIB PO3BUTKY, SIKi CTABIIATH JIFOJICH Ta iXHI CILTEHOTH
Ha Tiepie micre [5].
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B IHIIII JDKepelia JI0X0y.

VY pesynbTaTi aHai3 TOCHOAAPCHKOI MiSUIBHOCTI BUSIBUB Heedek-
THUBHICTh YNpPaBIiHHS BUTpPAaTaMH, BUKOPUCTAHHSAM PECYpCiB Ta ympas-
JIIHHSM TPOIIOBHMH TMOTOKaMH. TakoX OTpPHMaHO JaHi, SIKi BKa3ylOTh
Ha HasIBHICTh BUPOOHMUYMX 1 (JiHAHCOBUX PUBHKIB.

AHamiz peHTa0enbHOCTI MpPOMHUCIOBOTO mmiampuemctBa I[IpAT
«KOHIUTEPCBKA ®ABPUKA «ABK» m. JIHITTPO» moka3zye:

1) HeKOMIIETEeHTHE BUKOPHCTAHHS aKTHBIB;

2) 3MiHy peHTa0enbHOCTI BacHoro Kamitany 3a 2017-2020 pp.

3) peHTaOeNbHICTh MPOAAXIB CBITYUTH TPO  HEMPHOYTKOBICTH
MIPUEMCTBA.

Takum umHOM, anani3 penradbenbHOCcTi [IpAT «KOHIWTEPCBHKA
OABPUKA «ABK» m. IHITTPO» 3a 2017—2020 poku mokasye, mio mif-
MPUEMCTBO, Ma€ CJAOKi MO3WIl HA PUHKY Ta HE OTPUMYE HOXiA Bif
peaizaiii mpoAyKIIii, IO MOXKEe MPU3BECTH 10 OAHKPYTCTBA.

OTxe, NOCHIAWBINM CTaH Ta JUHAMIKY TOKAa3HHKIB, IO XapaKTe-
pu3yoTh  (iHaHCOBO-rocmogapchbky misuibHicTs  [IpAT «KOH/U-
TEPCHKA ®ABPUKA «ABK» wm. IHITIPO» 3a 2017-2020 pokw,
Ta YMHHUKIB, IO 3yMOBJIIOIOTh BIUIMB Ha i1 (PiHAHCOB1 MOKa3HUKH, MH
MaEMO 3MOTY BHSIBUTH Ta YCYHYTH HEHONIKHA. 3HAWTH pEe3epBU IOKpa-
mIeHHS (PIHAHCOBOTO CTaHy Ta IUIATOCIIPOMOXKHOCTI  IiIIPHEMCTBA
[OUIIXOM PO3POOKHM KOHKPETHHX 3aXOJiB, CIPSAMOBAaHUX Ha OUIBII
e(peKTHBHE BHKOPUCTAHHS (PIHAHCOBHX pECYpCiB Ta 3MILHCHHS DPUH-
KOBOT'O TIOJIOKEHHS i IIPUEMCTBA.
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AHAJII3 ®IHAHCOBOI'O CTAHY TOB «CJIABYTHUY»

3BUYAHO € 0e3iY Pi3HUX METONMYHHX MiIXOMIB UL MPOBEICHHS
(hiHaHCOBOTO aHai3y HOaHMX OYXTraJdTepchKOTro OONIKY, KOXKEH 3 SIKHX
€ YHIKQJbHUM Ta HETIOBTOPHHM, BOJHOYAC BOHH HAIpaBIieHI Ha Te, 100
MOPIBHATH 3BITHHH TEpioA 3 MOMEPeIHIM Ta OTPUMATH BAXKIHBY
iH(hopMaIlito HE TUTLKH JUIsl OTIEPATUBHOTO YIPABIIHHS MiANMPHEMCTBOM,
a TaKOX JJIsi MIPOTHO3YBAHHA JIsUIPHOCTI Ha MallOyTHE. AHami3 ¢iHaH-
COBOTO CTaHy Jla€ 3MOTY BH3HAYHTH KPOKH JJISl PO3IIMPEHHS KOMITAHIl
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Ta 3pO3YMITH IO HACIPABIi KOITbCA B IMIANPUEMCTBI 3 METOK 301JTb-
LICHHS IPUOYTKY.

[Ipu mpoBenenni anani3y ¢inancoBoro crany TOB «CnaByTtuu» 3a
2018-2019 poku Oyi10 BUSBICHO, IIIO:

1. Koeoiuient nokputrs y 2018 poui HIKYMIA BiJi HOPMAaTHBHOTO
PpiBHS;

2. KoedimieHT MBUAKOI JIKBIIHOCTI MOXeE IOTaCUTH OUIBIIICTh
KOPOTKOTEPMIHOBHX 3000B’3aHb Y pa3i KpUTUYHOTO CTaHY;

3. KoeoirieHt abcomoTHOT JIIKBIIHOCTI CBITYUTH PO HepallioHaIbHE
BHKOPHMCTaHHS TPOIIOBHX KomTiB. IIpoTsrom octaHHIX 2 pOKiB Koe-
GbirieHT aOCONFOTHOT JIIKBITHOCTI I IMTPHEMCTBA MOTIPIIUBCS B 2 pasH;

4. IlignpueMcTBO Mae nedinuT 0OOPOTHOrO KamiTaiy, IO CBIAYUTH
PO HE3JIATHICTh IMiIPHUEMCTBA BUACHO ITOTACUTH CBOi KOPOTKOCTPOKOBI
3000B’sI3aHHSL.

Orxe, anani3 ¢inancoBoro crany TOB «CnaBytrw» 3a 2018-2019 poku
TMOKa3aB, 110 B OCTAHHI POKH CTaH IiNPUEMCTBA ITOTIPIITHBCS.

[IpoBenenmii aHamiz KoedirieHTiB  TuIatocpoMoxkHocti  TOB
«CnaBytiu» 3a 2018-2019 poku CBiTUHTH, II0:

1. KoedimieHT mIaTocIpoMOXKHOCTI HE CTaOIbHUH;

2. KoedimieHT (iHaHCYBaHHS CBIYWTH MPO HASBHICTH (hiHAHCOBUX
PH3HKIB B JOBIOCTPOKOBiH NEPCIIEKTUBI Ta BUCOKUH PU3NK OaHKPYTCTBA;

3. KoedimieHT 3a0e3neueHHs BTaCHUMH 00OPOTHUMH 3aC00aMH PO3-
PaXxoBY€EThCS SIK CHIBBIJHOIICHHS BJIACHUX OOOPOTHHX KOIITIB JI0 000-
POTHHUX aKTHBIB Ta € IHIUKATOPOM 3/IaTHOCTI IMiIIPUEMCTBA (hiHAHCYBATH
00OpOTHHUH KamiTal 3a paXyHOK BJIACHUX OOOPOTHHX KOIITIB;

4. KoedimieHT MaHEBPEHOCTI TIOKa3ye, 10 HOro 3HAYEHHS HE BiIO-
BiJIa€ HOPMATHBY, TOOTO MIMPHUEMCTBO aKTUBHO BUKOPUCTOBYE TIO3MKOBI
KOIIITH;

OTxe, aHami3 koedinieHTiB mmatocnpomoxaocti TOB «CnaByTtuad» 3a
2018-2019 poxwu mokasas, IO TEMITH IPUCKOPEHHS 00epPTaHHS PeCypciB,
B TOMY YHCHi 1JIIOJCBKMMH BKa3ylOTh Ha CeperHIO €(EeKTUBHICTh
yIpaBIiHHI TEPCOHATIOM Ta MIANPHEMCTBOM. BiH BUSBHB HE e(eKTHB-
HICTb BUKOPHUCTAHHS CBOiX OCHOBHHX 3acO0iB, a TAKOX BiIKPHBAETHCSI
HOBa NpobIIeMa, SIKa KOIThCA y TOMY, II0 Ha MiIIPHUEMCTBI 30UTBIIYIOTHCS
(iHaHCOBI BUTPATH IS OTAIICHHS KPEIUTIB.

Ha migcraBi  mpoBemeHOro  aHaimidy  AUIOBOI  aKTHBHOCTI
TOB «CnaBytuw» 3a 2018-2019 poku MoXHA 3pOOUTH TaKi BHCHOBKH:

1. KoedimieHT 000POTHOCTI aKTHBIB, MOKA3Y€E CITIBBIIHOMICHHS MiXK
BHUPYYKOIO 1 CEpPEIHBOPIYHOI0 CYMOIO aKTHBIB, BiH CKOPOTHBCS, TOOTO
HA MiJIPHEMCTBI BUSBIICHO HEJOCTATHSI O0OPOTHICTh aKTUBIB;
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2. KoedimieHT 00OpPOTHOCTI  KPeAUTOPCHKOI  3a00proBaHOCTI,
CBIIYUTH TPO T€, IO MiAMPUEMCTBO BHKOPHCTOBYE KOIITH KPEIHUTOPIB
B AKOCTI JUKepena ¢iHAHCYBaHHS CBOiX JeOiTOpiB, a iHIIa YacTHHA
rpoureli BUKOPUCTOBYETHCA HHUM JUId (DIHAHCYBaHHS CBOIX IHIIUX
ormepariii;

3. KoedoirmienT 060poTHOCTI NeOITOPCHKOT 3a00ProBaHOCTI BKa3ye
Ha eEKTHBHICTh YNPaBIiHHA 3a00prOBaHICTIO KITIEHTIB Ta iHIIUX
nebitopiB. 3HadeHHs KoedillieHTy NoKa3ye KUTbKICTh 00epTiB nebiTop-
CbKOi 3a00proBaHOCTI, TOOTO CKUIBKU pa3iB 3a MEpiojl, 10 aHaNi3yeThCs
JNeOITOpH TIOTacCHJIM  CBOi  3000B’s3aHHS  Tleped  MiANPHEMCTBOM.
KoedimieHT po3paxoBYETbCs SK CIIBBIIHONMICHHS BHPYYKH (YHCTOTO
JIOXOJTy) A0 CepeNHbOi 3a mepioa cyMmu Ae0iTOpChKOi 3a00proBaHOCT.

Takum uwHOM, aHami3 nainoBoi akTHBHOCTI TOB «CnaByTHu» 3a
2018-2019 poxu mokasaB, 110 Ha MiAPUEMCTRI JIOCTATHLO PECYPCIB, SKi
JOMIOMOXKYTh IIOOYyBaTH CTPATETiI0 HA HOBHH PiK, 3BEpHYBIIN 0COOIUBY
yBary Ha cilaOKi MicCIlsl, TiepeHanpaBuTH (piHAHCYBaHHS MOTPEO 3 METOXO
30LUTBIIEHHS PUOYTKY KOMIIaHii.

Otxe, ¢inancoBuii aHamiz TOB «CnaBytnu» 3a 2018-2019 poku
MOKa3aB, IO aKTUBHICTh KommaHii micis 2018 poxy 3HM3Mnace. Jyxe
Ba)XJIMBOIO CTOPOHOIO € JIIOJCHKHI pecypc. 3a JOMOMOTOI0  aHAIi3y
MU BUSIBWIIM, SK1 BIJAIIM TiAnpueMcTBa npaiooTs Ha 100 %, a ski Hi.
A Tako)X TIPUMHSANM pilIeHHS, M0 MOTPIOHO TPOBECTH HABYAHHS
nepcoHany y chepi mpojaxis Jis MiABHIICHHS e()EKTUBHOCTI 1X POOOTH.
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POJIb COUJIAJIBHOTO MEJIA MAPKETUHTY
B CYYACHOMY MIANNPUEMHHITBI

Kommnanii Ta mianpueMcTBa 3aBXIH OOPOJHCS 3a YBary CIIOKHBadJiB,
1 TI0sIBa COIIalTbHUX MeJlia CTBOPHJIA JJIs IOTO HOBE MiAIpyHTs. Brcoka
KOHKYPEHIIisl 3MyCHia SIK MANPHUEMCTBA, KOMIIaHii, TaK i MApKETOJIOTIB
JOCTI/DKYBaTH HOBI CIOCOOM OXOIUICGHHSI CBOIX KJIIE€HTIB, IO BEJe
JI0 PO3pOOKHA HOBUX MAapKETHHTOBMX KOMYHIKAIIHHUX CTpaTerid Imij-
MIPUEMCTB Ta PO3BUTKY MAapKETHHTY B COIIaJIbHAX MEpeKax.

JocnimpkeHHs, sSKi MPUCBSIYCHI MUTaHHAM IUQPOBi3aIlil eKOHOMIKU
Ta GOpMyBaHHSI KOMYHIKallitHUX MAapKEeTHMHIOBUX CTpaTerii min-
MPUEMCTB PO3TILIIAIOTECS OaraTbMa YKPAlHCHKUMH —Ta IHO3EMHHMH
aBTOpaMH.

Cepen OCITHUKIB HAYKOBI MpAaIli SIKUX MPUCBSUCHI MapKETHHTOBUM
KOMYHIKAIIIHHAM CTpATETrisaM MiANPHEMCTB MOXKHA BHIUTUTHA HACTYITHHUX:
JI. TpocGepr, A.Kamnan, II. Bepron, K. Baruep, C.[Dxedpd Tain.
Hespakatoun Ha 3Ha4YHy KUIBKICTh JOCHIDKEHb Y cdepi TuppoBOro
MapKEeTHHTY MOJAJIBIINX JTOCIiKEHb OTPe0y€e BU3HAUSHHS COIiaIbHUX
MeJia Ta poii pI3HHX IUTATGOPM COMIATBHHX Mepex Ha GopMyBaHHS
MapKETHHIOBUX KOMYHIKAIlIHUX CTpaTETii MiAPUEMCTB.

MeToro oCTiKEHHsI € aHalli3 POoJli COIIaIbHOTO Mejia MApKETHHTY
B Cy4acHOMY HiANPUEMHUIITBI.

3aBIsSKU CBOIM TOMYJSIPHOCTI CAWTH COIANBHUX MEpeX 3poOwin
3HAYHUI BIUIMB Ha CIIOCOOM COMLIANBEHOTO CIUIKYBAHHS 1 K HACTIIOK
3MIHWIM KaHau 30yTy mpoayKuii mianmpueMmctB. KinbkicTs mroneit, ski
BHKOPHUCTOBYIOTH COLIIaJIbHI MEPEsKi, 3pOCTa€ Ty>Ke MIBUIKO, 1 HA MOMEHT
HaIKCAHHS BOTO JOCIIKSHHS NOoHAM 2,62 MUTbsIpAa JrOIeH KOPHUCTY-
FOTBCS CaliTaMu CoIlialIbHUX Mepex [2].

BusHaroun 1el BeNWYE3HMH TOTEHINan, ©0araTo MiJIpUEMCTB
Ta KOMITaHId BUKOPUCTOBYIOTh I1i MEPEKEBI CATH JJIS MIATPUMKH CBOIX
OpeHiB 1 301IbIICHHS KIIIEHTCHKOT 0a3H.
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Facebook — me Ge3xomToBHMI CaliT COIATBHOI MepexKi, SKUi 103-
BOJISIE 3aPEECTPOBAHMM KOPHCTYBayaM CTBOPIOBATH Mpodini, 3aBaHTa-
KyBatu Qotorpadii Ta Biieo, HAACHIATH TIOBIIOMIICHHS Ta MiATPUMY-
BaTH 3B 530K 3 APY3sIMH, POAMHOIO Ta Koseramu [1, €. 18].

Facebook po3pobuB pexiaMHy rmiaTdopmy, sika J03BOJISIE TyKe TOYHO
OKpECIIOBATH IILOBY ayAUTOpit0. 3aliexkHO BiJ ocobucToi iHdopmarii
KOpPHCTyBaua MAapKeTOJIOTH MOXYTh BHOpaTH, SKi KOPHCTyBadi
GaunTEMyTh pekiamy Ha Facebook.

3 Toukm 30py MapkeTWHTy, Facebook mpomoHye MIMPOKHIA CIIEKTp
nepeBar I MapKeTonoriB. Jleski 3 HalOIbII MOMITHUX TIepeBar BKIIIO-
YaloTh: BEJMKE MOITUPEHHS B TIIO0ATBHOMY MacIiTadi, HU3bKI BUTPATH
Ha MapKEeTHHT, CKJIaHi IHCTpYMEHTH HalroBanHs oo [1, ¢. 19].

Twitter — e comiagpHa Mepexka MIiKpoOJIOTiB (KOPOTKI ITOBiZOM-
JICHHS), sSKa 3a0X0Uy€ CIIKYBaHHA MDK KOPHUCTYBauaMd Ta iXHIMH
M AIIUCHUKAMU.

3 TOYKH 30py MapKETHHTY Ta 0i3Hecy, Twitter € OJTHUM 13 HaO1LIBIITUX
MapKEeTHHTOBUX SIBUIIl Y CBiTI OHJIAHH-0i3HECY. SIK MapKeTHHrOBa ILIaT-
(hopma, BoHa MpoIIOHYE Oarato mepesar i Oi3Hecy.

Jlesiki 3 OCHOBHHX TIepeBar MapKeTHHTY B Twitter:

— MJIBUIICHHS PIBHSA 3aJ0BOJICHOCTI KJIIEHTIB 3aBISKH Kpamomy
00CIIyroByBaHHIO KITIEHTIB,

— e¢eKTHUBHIIIE CNIJIKYBaHHS 3 KJII€HTaMH,

— 30uTbIeHHS TpadiKy Ha BeO-CalT MiANPHEMCTBRA,

—  MOJKJIMBICTH CTEXKUTH 32 TEHACHLIIMA

— CHOCTepiraTd KOHKYpPEHTIB BIPHUTYJI TOLIO.

LinkedIn — 1e caift mis mpareBnamryBanHs Ta npodeciiiHux Mepex,
SIKUH JI03BOJIIE CBOIM KOpPHCTyBayaM 00’ €IHATH CBOi JiIOBI Ta mpode-
CiifHI KOHTaKTH B MEPEXKY OHJIAIH.

Jlns OpeHIiB 1 MapKeTOJOTIB IIe MicIle, Ji¢ MOKHA peKJIaMyBaTH
BakaHCii, MOZil Ta TEXHIYHI TOKYMEHTH. 3 TOYKH 30py MAapKETHHIY,
LinkedIn e moTysxHO0 rIatopmoro, sika JOIoMoKe Oy/Ib-sKoMy Oi3Hecy
HAJIATOIUTH SIKICHI 3B’ SI3KH.

Jesiki 3 mepesar LinkedIn sk MapKeTHHIOBOTO IHCTPYMEHTY:

TeHEepYBaHHS TOTSHIIMHNX KITIEHTIB,

— CIJIKYBaHHSA 3 TpodecioHaaMu BUCOKOTO PiBHS,

—  30UIBIIEHHS OXOILIEHHS,

— BindinsTpoBaHi pe3ynbTati npodecionanis oo [3, ¢. 70].

Pinterest € ogHUM 13 HAHMOMYIAPHIIIKX CAMTIB COIIAIBHUX MEPEK,
0co0JIMBO cepen KIHOK. Pinterest — Iie MAPKETHHTOBAa CHIIA, 3 KOO
MOTPiOHO PaxyBaTUCs, BOHA MOCTIHHO PO3BHBAETHCS, MO0 TOMOMOITH
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OpeHjaM HamaBaTH OUTBII NPUBAOJIMBHIA KOHTCHT 1 OXOIUTIOBATH
noTpibHux KiieHTis [1, ¢. 17-18].

Jlesiki 3 HallBaXXITUBIIIHX ITEPEBAr, sSKi MPOIIOHYE MapKeTHHT Pinterest, 1ie:

— TJIBMIIEHA 00I3HAHICTE,

— BHCOKUI1 Tpadik BeO-caiity,

— BHUCOKA 3aJyYCHHS KOPUCTYBAYiB,

— TeHepallis MOTCHIIHHUX KJIIEHTIB TOIIO.

Instagram — e comianbHa Mepexka, sska BUKOPHUCTOBYETHCSI IS 0OMIHY
¢dororpadissMu 3 MOOUTEHHUX MPUCTPOIB.

Yepes BizyasibHy NMpHpOAy Instagram 1ie qyke IIHHUEA 1HCTPYMEHT
MapKeTHHTY B COIIaIbBHUX MepekaxX. CraHoM Ha rpyaeHb 2021 poky
98 BimcoTkiB MoaHUX OpeHAiB Manu mnpo¢ins B Instagram [2]. VYci
i MUppH  TOKa3yrTh, 110 Instagram € 9ygoBUM 1HCTPYMEHTOM JUIS
MapKEeTHHTY, 1 BIH IPONIOHY€ IMUPOKUN CIIEKTp IepeBar JIsl i IpUEMCTB
3 TOYKH 30py MapKETHHTY.

Jeski 3 ux mepeBar BKIIOYAOTh:

— Kpally Opi€HTaIlll0 Ha ayJAUTOpil0, OCKUIbKM Instagram Takox
BHKOPHCTOBYE naHi 3 Facebook,

— peknama Instagram HeHaB’sI3MMBa 1MEHIIE JpaTye LiJIbOBY
ayIuTopito,

— Instagram Mae BUIMI piBeHb 3aJIy4CHHS, HDK OUTBIIICT IHIINX
IIaThOPM COLATIBHUX MEPEK.

HaiinonmynsapHimow TisIbHICTIO cepell KOPHCTYBadiB 1HTEPHETY
€ CoIliaJTbHI Mepexi, 1 BOHA Ma€ BUCOKHH PIBEHb 3aITyYECHHS KOPHCTY-
BayiB, III0 Ma€ TIO3UTUBHUI BIUIMB Ha MPOAaXi MiANPHEMCTB, SKi
MPALOIOTH 13 IHCTPYMEHTaMH [IU(DPOBOTO MAPKETHHTY.

ComianpHl Meia CTajlyd HEBIJ €MHOI0 YaCTHHOIO HAIIOr0 JKHTTS,
1 BOHM MaIOTh 3HAYHHUH (JaKTOP BIIMBY Ha Pi3HI ACHEKTH MOBEAIHKH II0JI0
MOKYTIOK, TYMOK, OLiHOK ToImo. KpiM TOro, JeTKicTh Ta HU3bKa BapTiCTh
IHTepHET-MapKETHHTY, TIOPIBHIHO 31 3BHYAWHOI0 PEKIIAMOIO, JO3BOJIIIA
MiATPUEMCTBAM yCiX BUIIB €(DEKTHUBHIILIEC OXOIUTIOBATH CBOIO IIUTHOBY
ayJIMTOPIfo.

ComianbHi Mepexi, Taki sik Facebook, Twitter, Pinterest, Instagram
TOLIO, 3MIHMJIM Kypc iHTepHET-MapkeTuHry. CporomHi miaTgopMu
COIIATFHUX MEPEX MOXXYTh OyTH KOPHCHUMH KOMITaH{sIM Ta IiIpHEM-
CTBaM JUIS TPOCYBAaHHS CBOrO OpeHay, mponayKTiB i mociyr. CorianbHi
MepeXi TaKoXK [AI0Th CBOIM KOPHCTyBadaM CBOOOIY Ta MOXKIIHBICTH
MepersiIaTi IPOAYKTH Ta MOCIYTH, SIKHMU BOHH KOPUCTYIOTHCS.

CorriaibHI MEpeXi JONOMAaralTh BIUIMBATH Ha IHIIMX MOTEHIIHHUX
KIIIEHTIB, a TaKOXK JOIoMarae MiAMPUEMCTBAM OTPHMATH KOPUCHHUUI
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BIITYK TPO iXHIA MPOIYKT abo Mociyry. 3penToro, e BeAe IO MOoKpa-
IIEHHs MPOIYKTIB/IOCIYT Ta 3aJIy4eHOCTiI KIIEHTIB, TOOTO IIOKpamye
MapKeTHHTOBI ~KOMYHIKaIliifHi ~ cTpaTerii MiINpUEMCTBA B yMOBax
CydJacHOi ITUQPPOBI3allii eKOHOMIKH.

Cnucok BHKOPUCTAHHUX JKepeJ

1
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PO3BUTOK IHK/IIO3UBHUX IHHOBALIH Y KOHTEKCTI
B3AEMOJII BJIAJH, BIBHECY TA TPOMA/ICBKOCTI

[HKTI03UBHA IliSIJ'II:HiCTB novajaa po3BUBATUCH Y KpaTHaX A€ MPUCYTHSA

OIAHICTh 3 SIKOK0 CTHUKAIOTHCS JKUTENI, BOHH I1030aBJIEHI HE TLIBKU
Mporpecy B HAyIl, aje HAWroJIOBHINIE BOHU I1030aBJieHI B 3aJI0BOJICHHI
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0a30BHX-MiHIMAITBHHUX MOTPeO. Y JESIKHX Mpamsgx MU MOXEMO IMO0aYnTH
IO IHKITIO3UBHUI PO3BUTOK TPAKTYETHCS, K PO3BUTOK KU 3a0e3meuye
PIBHUH JOCTYI JIO MOXJIMBOCTCH, CTBOPEHHWHA JUIsI BCiX BEpCTB
CYCITJIbCTBA, 0COOIMBO O1THUX.

I. B. TapaneHKO BU3HAua€ 1HKIIO31I0 K IPOLEC 30UIBIICHHS CTYIEHS
ydacTi BCIX TPOMaIsH Y COLiyMi uepe3 MJOCTYI 10 MOXKJIMBOCTEH
i cripaBeyTMBHI po3moain pe3ynbTariB mpami [1, €. 20]. Jdocmigusmim
IIe MATAHHSI MOXIIUBO CKa3aTH IO IHKIFO3UBHHUN PO3BUTOK — II€ EKOHO-
MIYHHI PO3BUTOK, METa SIKOTO 3MEHILEHHS BiJICOTKa OiTHOCTI Ta yTBO-
PEHHS OJTHAKOBHX MOMKIIMBOCTEH I BCIX JIFOJCH, SKI 3MOXYTh ceOe
peati3yBaTH He IUBJISYMCH Ha COIIaTbHI YMOBH, CTaTh, BIpOCIIOBIIaHHS,
TOIO0. BUXOISUYM 3 BHUILE CKA3aHOrO IIij 1HKIIO3UBHUMH 1HHOBAIISIMU
MH PO3yMIEMO CTBOPCHHS 1 BHUBCACHHSA Ha PUHOK HOBUX SKICHHX
MPOJYKTIB 200 TOCIYT, AKi PO3poOIIeH] A 0ci0, M030aBIeHUX TiTHOTO
PIBHS JKUTTS, Cepell TaKUX MOXYTh Oymu OCOOH JIIOIM 3 HU3BKUM
JIOCTATKOM, 3 OOMEXEHUMH MOKIHBOCTSMH, TIEPECEIICHIII.

Ha »xayp, Maprinaiizamis Ta MaJio3abe3rnedeHicTh € IpSIMUM HaCJIif-
KOM CTPYKTYpHHX 3MiH, IO MOB’s3aHa 13 BTPATO caMmoifeHTU(iKawii
y HalllOMy CYyCHiJbcTBi. Takwii CTaH BIACTHBHMA OUTBIIMK YaCTHHI
YKpaTHCHKOT'O HACEJICHHS, a TEXHOJIOT1YHI, COIllaJIbHI Ta KYJbTYPHI 3py-
LICHHS I0JAJIM 3a3HaueHid mpobieMi sSiKicHO HOBuX pHc. I'mobamizamis,
MacoBi Mirpanii, ypOaHi3aiis, iHTCHCHBHA B3a€EMOJis MIX HOCIAMHU
PI3HOPITHUX ETHOKYJIBTYPHHUX 1 pEliridHUX TpamuIlid, BIUIMB Ha Hace-
JICHHSI 3ac001B MacOBOI KOMYHIKAI[il MPUBEIIN J0 TOTO, [0 MapriHATLHUHA
CTaTyC CTaB ChOTOJIHI HE CTIIBKHM BUHITKOM, CKiTbKM HOPMOIO iCHYBaHHS
MIiTbHOHIB Jrozel. Jlo TakuxX KaTeropidi HajexaTb COIliaJIbHI TPyIH
JIOJICH, CIoCciO JKUTTS SKUX HE BIAMOBIZAAE CTaHIApTaM, NMPUTaMaHHUM
CYCHIJILCTBY, [IO SIKOTO BOHM HAJICXKATh, ajic HE MOPYIIy€e HOro mpaBoOBUX
HOpM [2].

J11s TOTO 11100 1HKIJTFO3UBHA IHHOBAILIS MTOYaia PO3BUBATHCS HEOOX1THO
mo6 JepkaBa Ioyaja MPAIIOBATH 3 IPUBATHUMH ITiIIPUEMCTBAMH,
a came CTBOpWJIAa CTHMYJH AJIsI iHBeCTyBaHHs Oi3HecaM Yy iHHOBaIliiiHi
MPOEKTH, CTBOPWIA YMOBH IMIO0 MAIPHEMCTBA MAaTH MOXIIHBICTD
MIPOSIBJISATH IHIIIIATUBH y COLIAIHUX cepax.

[HKFO3MBHA 1HHOBalIHA MiSUTGHICTH OXOIUTIOE PO3POOJICHHS, MOIIU-
PEHHS i YIIPOBaXKEHHS IHHOBAIIIH, 3MATHHX ITOJIIIINTH YMOBH YKUTTS TPYII
HACENIeHHs, IO MepeOyBaloTh  y MEHII  CIPUSITIIABOMY — CTAHOBHIIIL.
[IpuBatHUA CceKkTOp MOXKE TIONIMIIMTA YMOBU 1ICHYBaHHS B JICKiJIbKa
CIoco0iB, a came — [Ie CTBOPUTH po0OUi MICIIS Ta MiTHITH MPOIYKTUBHICTB,
PO3poOUTH MOCITYTH a00 MPOIYKTH AOCTYIIHIIII 32 IiHOKO [3].
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O3HaKH IHKII03UBHOL
iHHOBALIHOT AIBHOCTI

A

NPHIHATHUH J0CTyn cTiiike BUPOOHUIITBO

TOBapH i MOCIYTH, 110
CTBOPIOIOTh MOZKJIHBOCTI
JUIS OTPHUMAHHA KOLUTIB

JUISl iICHYBaHHS

A 4

OpICHTOBAHICTh
nepeayciM Ha ocib
3 0OMEKEHUMH
MOZKJIHBOCTSAMH

OpICHTOBAHICTh
Ha MapriHaibHi BepCTBH
HaCCNICHHA

Puc. 1. XapakTepHi 03HaKH iHK/II03UBHOI iIHHOBaIlilHOI AislILHOCTI

[HKTFO3UBHI 1HHOBAIllT TTOBUHHI PO3BUBATUCH Ta MPOCYBATUCH, JUIA
ILOTO HEOOXITHO (OPMYBaHHS IMO3UTHBHOTO CTAaBJICHHS IO IHHOBAIIIH
NUITXOM IOMYJIsIpU3altii uepe3 3aco0nu MacoBoi iH(opMallii, CTBOPSHHS
HaBYAIBHUX TporpaMm sKi OyAZyTb CHpSMOBaHI Ha BUXOBAaHHS Y MOJIOJI
TBOPYOTO MHUCIEHHS. J[7s1 TOoro mo0 10oAaTH COIiaNbHI LMl Y MOJITHKY
B cepi iHHOBAIIKW U1 MOYATKy Tpebda BHBUWTH OCOOJIMBOCTI JIFOACH
3 0OMEKEHUMH MOXIIUBOCTSIMHU 1 3’SICYBaTH IO CaM€ MO>KE MOJIMIIUTH
ix xkutTsa. HeoOxigHO po3poOuTH miaH Aii B KUl crocid 3a0X04yBaTH
Ta 3JIMCHIOBATH I1HKJIIO3WBHY 1HHOBAIIMHY JisJIBHICT, TOMY Taki
MIPOEKTH TTOBUHHI PO3POOIISATHCH KOMITJIEKCHO 1 OpaT 10 yBaru He TilbKH
cy0’exTH, a i 00’ekTH (0cib sIKi MOTPeOYIOTH JOTOMOTH) [4].

3 yChOTO BHIIE CKAa3aHOTO MOXKHA 3pOOHTH BUCHOBOK, IO Y CHOTOJ-
HINIHIX peajisiX 1HHOBAIlll MalOTh CTaTH IHCTPYMEHTOM JUIS TOAOJaHHS
COIlabHUX MPo0JIeM, EKOJIOTIYHUX Ta eKOHOMIYHKX. CoIlialIbHO iHHOBA-
IIAHI TPOEKTH HEOOXiaHI Ajisi OOPOTHOM 3 OITHICTIO, JJS IiBHINCHHS
PIBHS JKHUTTS TPOMAJSH, TaKOXK 100 OYJ0 MOTPUMAaHHS IpaB JIIOIWMHH,
Oyna TPUCYTHS TOJIGPAHTHICTH JO TPOMAJSIH TAaKUX SIK IEepeceseHIi,
JFO/IU 3 0OMEKEHUMH MOXKIIMBOCTSAMH. Po3poOka iHHOBaILi Ta X BIpoBa-
JOKCHHSI 3aJIeKaTh HE TUIBKM Bl JepXaBW aje 1Bil TPOMaIChKUX
oprasizariii Ta mianpueMcTs. {JIs BAKOHAHHS PO3BUTKY TAKHX HAIPSIMKiB
HEOOX1JIHO CTBOPHUTH CIEIlialibHI JOCTIKESHHS Ta PO3POOUTH TUIaH IS
B3a€EMOII Iep>KaBH Ta MiIMPUEMCTB HA B3a€EMOBHUTITHHX YMOBAX IS YCiX
CTOpIH s TOJANBIIOr0 3a0e3NedeHHS TiTHUM pIBHEM KHUTTS
TPOMAJSHUH KPAlHU.
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IcHye Garato pi3HMX METOJIUYHHUX MiJXOJIB JI0 IPOBEJCHHS aHAII3Y,
KOXKHHU 3 HUX Ma€ CBOT OCOOJIMBOCTI Ta 3aCTOCOBYETHCS TPH HATATbHHUX
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OcTaHHIM YacoM OCOOJIMBE 3HAYEHHsI Ha MPOMHUCIIOBUX ITiITPHEMCTBAX
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Hiarpama Ilapero— e iHCTpyMEHT, SKHUW JOTIOMAara€ BW3HAYUTH
HaOuIbIl 3Hadymli (h)aKTOpu 1, TAKUM UYUHOM, JO3BOJISIE 30CCPEAUTH
3yCHJUIS Ha BY)KYOMY KOJII NMUTaHb. Halidacrinie nepeBakHa KiJbKICTh
JnedeKTiB Ta MOB’SA3aHUX 3 HUIMH BTpPaT BUHHUKAIOTH 4Yepe3 BiTHOCHO
HEBEJHUKY KiNbKiCTh IPUYHH.

Meron ananisy Ilapero nosnsrae y HacTynHii kinacudikarii mpoGem,
a caMme Ha: HeUMCIICHHI, aJie CyTTEBO BaXIIMBI Ta YHCJICHHI, aJle HECYTTEBI.
Taxuit miaxig J03BOJISE Kpalle PO3MOALIMTH 3yCHIUIS, OCKUIBKY BiH JIa€
3MOT'Y BU3HAUUTH raly3i, 3 SKUX Tpeda MOYuHATU HiSTH.

3akoH Ilapero, a6o ITpuunum [lapero, gu inakme [Tpuammm 20/80 —
MpeJICTaBIIse cOO0 eMITipHYHe NPaBUJIO, Ha3BaHE Ha YeCTh CKOHOMICTa
i corrionora Binsdpeno Ilapero, Haii0inbII 3aranbHOMY BUIIIAIL (hOopMy-
TroeThes K «20 % 3ycwnb matoth 80 % pesynbraty, iHmi x 80 % 3ycuis —
nuie 20 % pe3ynbraTy».

IIpunmun [lapeto yacTo 3yCTpidaeThesl B Pi3HUX 0OjacTsX, 1 6e3miu
MPHKIIATIB MITBEPDKYIOTh HOro crpaBemmmBict. Hampuxian, 20 %
ACOPTUMEHTY NPOAYKIii AaroTh 3a3Buyail 80 % Bix 3arampHOrO 00CATY
MpoJaXiB y rpomax, Tecame MoKHa ckazatd npo 20 % mMoKymiliB
i kiienTiB; 20 % mone# marote 80 % kamitamy; 80 % KopucTyBadiB
iHTepHEeTY BiABiAYyIOTh 20 % calTiB. AJle CIiJi BpaXOBYBaTH, IO B IIHUX
TBEP/KEHHAX (yHIaMEHTAIbHUMH € HE HaBEJCHI YHCIOBI 3HAYeHHS,
a caM Qakt ixHpoi CyTTeBOI pisHMLI. HaBeneHi y 3akoHi [lapero mudpu
€ aOCOJIIOTHUMH, a CyTO cUMBOJIIYHMMHU. Bubip uucen 20 i 80 € Takox
nmannHOIO 3achyr Ilapero, skuil BHSABHB CTPYKTYPY PO3HOIITY IOXOIIB
cepex  ITaNiHCBKMX  JOMOTOCIONApCTB, SKiH 10ymo  BiacTuBe
3ocepemkenns 80 % OararctBa y 20 % cimeil. 3rogom 3’sBUIacs 4y10Ba
inest BukopucTati npuHOUN 80/20 mus TOro, MO0 CKOPOTHUTH BHITYCK
OpakoBaHOi MPOJYKIIii, a TAKOX MiJABHIUTH HAJIIHHICTh Ta KOPUCHICTh
MIPOMHUCIIOBHX Ta CIIOKUBYMX TOBapIB.

ITo6ynoBa miarpamu [lapeto BimOyBaeThCS 3a €TaIaMH:

Ha mepmiomy etari motpiOHO Bu3HAYNTH HAcTymHe: 1) sKi mpoGieMu
HEOoOXiAHO AOCTiANTH (HampuKiIan, nedekTHi Bupodu, GpiHaHCOBI BTpaTH,
MOJIOMKU 00naaHaHHs); 2) siki JaHi moTpiOHO 3i6paTd 1 sK iX Kiacu-
¢ikyBatn (HampuKian, 3a BUAaMH Je(eKTiB, MicleM iX MosBH,
npolecamu, o0JIaHAHHSAM, NIEPCOHATIOM, TEXHOJIOTTYHUMH TPUYNHAMH,
MeTo/aMH BUMiproBaHH:). Heuacti 03Haku 00’€THYIOTH il 3arajJbHUM
3aroJIOBKOM «iHII»; 3) BU3HAYUTH METOJ Ta MEePioj] 300py AaHHX.

Ha apyromy etami HeoOXimHO pO3pOOUTH KOHTPOJIHHHMA JTUCTOK JUIS
peecTpallii JaHuX 3 MepeTikoM BUIIB iH(opMallii, o 30upaeThesl.
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Ha TperboMy eTami My OBHHHI 3i0paTH JaHi Ta HAOYHO iX CTPYKTY-
pyBaru. Halikpaie 3acTocoByBatu st 1ioro Excel.

Ha dverBepromy erami HactaB yac moOynayBatu miarpamy Ilapero,
mabiaoH g moOymoBu pgiarpamu [lapeto momaeThcs 10 MaTepialliB
MoIyJs (2 Tunu maboHIB, BUOUpaiiTe kUil BaM OuIbIIE MOJ00AETHCS).
IMux mabaoHiB Oy/Je JO0CTaTHBO OUIBIIOCTI CTAHAAPTHUX BUIAMKIB.

Ha ocraHHROMY eTami 3aJMIIWIOCh TPOBECTH IHTEPIPETAIIO
JiarpaMu Ta 3pOOUTH BHCHOBKH.

OTxe, JOCTIIMB KOHIENTYallbHI OCHOBU 00Oy 10BH Jiarpamu llapeto
SIK THCTPYMEHTA aHai3y MPOoIeciB, MOXKIIMBO BUIUINTH HACTYIIHI ii Tiepe-
Baru: JIETKICTh Yy BHKOPHCTaHHI, HAOYHICTh pE3yJbTaTy, JIETKICTh
B IHTepIpeTallii, MOXKIMBICTh HOOYAOBH IIPU HEBEIHUKIiH KiTbKOCTI JaHUX,
MOIIUPEHICTh, TaK SIK Jiarpama BiloMa 0araTboM JIOASIM. AJle OJTHOYACHO
ICHYIOTB 1 HEJIOJIKH MPOBEJCHHS aHami3y 3a aiarpamoro [lapero, a came:
He 3aBXIM MOXJIMBO TOOyIyBaTu ii yepe3 BiICYTHICTH JaHUX Ta MOX-
JUBICTh X 310paTH, YyTIUBICTH JO 3MiH, IO MOXKE pI3KO 3MIHUTH
pe3yibTat. [IpoBeneHHs aHaIi3y Ha TPOMHUCIOBOMY ITiIIIPUEMCTBI 32 ITUM
METOJOM JI03BOJIUTh HaM BHM3HAUUTH HAcKUIbKH Led Meron Oyze
e(eKTUBHO BiOOpa’kaTH peaIbHUM CTaH MiIIPUEMCTBA JUIS IPUIHATTA
YIPaBIiHCHKUX PIllICHb.
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SMART-IOUII AJIA MAJIOTO BIBHECY

KoxHnwii, 6i3HECMEH 9H MiAIPHEMEIb TOBUHEH BMITH ITOCTABUTH KOH-
KpeTHY Ta peajbHy LiIb JUIS PO3BUTKY cBoro OizHecy. Ilicis ¢dopmy-
JMOBaHHS 1T y Oi3HECMEHA YH MiANPUEMIS 3 SIBJISETHCS TOMEPETHIH
TUTaH, SK 1 KOJM IO IIUTh JTOCATTH. AJie, HE KOKHUH MOXe Iie 3pOOUTH
NpaBWIFHO, TOMY IO He Oyae BHKOPHCTOBYBaTH TexHiKy SMART.
I B HUX 3’sBHsieTbes «HaiBHUI OMTHMI3M», SIKHH CIIOTBOPIOE PEabHICTh
1 BUKpyYy€e Ha MaKCUMyM OUIKyBaHHS Bif wLi€l x peanbHOcTi. IloTim
¢pycrTpauis, po3ouTi Mpii, anaris.

Lporo MoxHa YHUKHYTH, HABYMBIINCH METOJUKH IIOCTAHOBKHU IiJCH
IO CMapT.

Metonuka SMART ponomarae BIacHHKY YH KEpPiBHUKY KOMIIaHii
MIOCTAaBUTH KOHKPETHY Ta peajbHy Ib. Ilicis ¢opmymroBaHHSA wmidi
Yy KOMITaHii 3’ SIBJISA€THCS MONEPEAHIN TUIaH, SIK 1 KOJIH IO IJIb JOCATTH.

s meromuka — He yapiBHA TabmeTka. Mano mpocTo chopMyITIOBaTH
METY 9H LLIb, 11 MOTPiOHO IIe peai3yBaTH.

BukopucTtoByBaTH CMapT METO Kparie sl CepeIHBOCTPOKOBHX (PiK)
1 KOPOTKOCTPOKOBUX (THXICHB; MICSIIIb) ITiJICH.

J1s JOBroCTPOKOBUX IIUJIEH OLIBIIE MiXOAUTh CTABUTH HE KOHKPETHI
T, a T HampsMKy pyxy. UwcTuid caMooOMaH — CTaBHTH JIOBIO-
CTPOKOBI IiJTi, 1 TUM OlJIbIIIe, T HA BCE KUTTA 32 MeTogoM SMART.

IlepeBipeHuii BapiaHT MIaHyBaHHS IO Smart: CKJIaJaTH CIHCKH
el — muaHu Ha pik abo Ha 3 MicsIl — 1 mpaIoBaTH HaJ HUMH. XO04a
0 pa3 Ha TIDK/ICHB 3BIPATHUCS 3 IUTAHOM, 1 KOHTPOJIFOBATH XiJ iX peaizallii.
SIK1Io mpocyBaHb IO HUIAM HEMa€e, TO BOHU 3aHAATO BaXKKi. 3MCHIIIYHTE
CKJIQJTHICTh X JI0 MiKPOCKOITIYHOTO 3aBAaHHs [3].
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SMART — 1 abpesiarypa,

sKa JornomMarae (opMyBaTH YiTKi

Ta TOCSXHI IUTi. Pi3HI cHemiamicTd 3 MEHEKMEHTY pPO3MIH(POBYIOTh
abpeBiaTypy mo-pisHOMy. CyyacHa Teopis yIpaBJIiHHA BBaXae,

mo SMART-mera mae OyTH:

S — Specific — koHkpeTHOIO;
M — Measurable — BumipHo¥0;
A — Achievable — nocsoxHox0;
R — Relevant — AkryanbHa;

T — Time bound — o6mexeHor0 B vaci [1]

Koxen kputepiii Mae 0coOIHBOCTI, a came:

Specific. Hisb noBunna 6y KonkperHoio

Iline  SMART wmae OyTH KOHKpeTHOW, 00 ii He MOXXHa OyJo
IHTepIpeTyBaTH Mo-pi3HOMy. BoHa Mae 3amaBaTH HaIpsIMOK poOOOTH.

SAxmo 1wk chopMmyliboBaHa HE KOHKPETHO,

WMOBIPHICTh, 110 TIPH

BHUKOHAHHI 3aBIaHb BCI «BTEUYTh y pi3HI OOKW», 301NBIIYETHCS B pasu.
SAxmo, ik chopMyiIbOBaHa IMPABWILHO, TO BY 3 JIETKICTIO BiAIMOBICTE
Ha 3amuTadysd: mo? xro? ne? ak? xonu? 1 HaBimo?

KonkperHa Iinp OfHO3HA4YHA B PO3YMiHHI: $CHO, HAaBII[0O BOHA

notpioHa [2].

Hpukaan wini S

Tabmuns 1
ecific

HenpaBuibna
copmyaboBana Hijib

IIpaBuiabha
copmyaboBaHa HiJIb

Buiitu Ha MakcuMyM mpoiaxy ToBapy A.

[TOHATTS MaKCUMYMY KOXKHOT'O pi3He.
KepiBHEK BinIimy mpogaxy Ta psaoBHMA
CHIBPOOITHUK MOXYTh HE 31HTHCA

Ha JyMIli, J1e Ieil MaKCUMYM.

I me He sicHO, M0 Take «BUUATHY». SIKHM
YMHOM: HalHATH HOBUX CIIIBPOOITHHKIB,
BiJIKPUTH Mara3uHu?

[pioputeTr KOMMaHI 10 KiHIIS
2022 poky — 301IbIIHTH
nponaxi Topapy A Ha 20 %.
DopMyJITIOBaHHS! KOHKPETHE

BuiiTi Ha perioHaTBHUHA PiBEHb MPOJAXKIB.

Tyt myxe Oarato 3amnuTaHb:
perioHanbHUN — e SKui? Y BCIX MicTax
VYkpainu? Skux npopaxis?

Binkpuru Toprosi
MPEICTaBHUIITBA B 3aMOPIKIKi
Ta XapKoBi.

TyT KOHKpeTHKa, 110 MoTpioHi
odicH B IEBHUX MiCTax
VYkpainu.

IDicepeno: cknadeno aemopom Ha ocHogi [2]
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IIpu QopmynroBaHHI METH CIiJi BHKOPHCTOBYBAaTH Ji€CIIOBA-Iii:
«GaTYUUTH», «IIPOJATH», «3aKyIUTW», Ta iHmm. J[liecioBa-abcrpaxmii
«OITUMI3yBaTH», «YAOCKOHAIUTIY, IIOJIMIIATIHY, «PO3BUHYTI» Kparile
HE BXKHMBATH.

Measurable. Iliais — Bumipna

Iini moBHHHI MaTH 00’€KTUBHHUI cIIOCi0 1X BUMIPIOBAaHHS. 3a SIKUMU
Oyne siCHO, 110 BH JOCATIN MeTH. L{e MOXyTh OyTH 000POT, OXOIIJICHHS,
KOHBEpCid, KUIBKICTh HOBUX TIOKYMNIiB, 3MiHa Yy BiICOTKOBOMY
CITIBBIAHOIIEHH] TOMIO [2].

Koxen xpurepiit Mmetony SMART Ttpancopmye Ta yTOUHIOE METY.
Ti x 1, 3 KpUTEPiEM BUMIPHOCTI — CTAaHYTh KOHKPETHIIIUMHU.

Tabmuns 2
Mpukaax wijgi Measurable
He Bumipna Bumipna
3ally4uTu 10 MarasuHy 3ay4utu A0 Marasuay no 50 HoBux
MaKCUMaJIbHY KUTbKICTh HOBHX MOKYIIIIIB Ha MICSIIIb.
MOKYTIIIB B MiCSIIb. Jobpe, mo € KOHKpeTHa UQpa,
He 3po3ymino, ckinbku moTpibHO il HEMOXITMBO TPaKTyBaTH SKOCh
MIPUBECTH HOBHX ITOKYTIIiB. iHaKIIIe.
301IBIINATA YACTUH JOXi Maru yuctuit goxin 2000 $ /Micsnp.
B MarasuHi.

Iicepeno: cknadeno asmopom na ocrogi [3]

He BciM 1ineli MoXxHa 3HAWTH KiNbKICHI MOKa3HWKU. Hampuknan,
BHUMIPSTH peIyTalito Oi3Hecy B Tpollax CKIAIHO, aje MOXHA 3HAHTH
HENpsMi TOKa3HWKH, IO PEryTalis cTae Kpaimow. Lle moxe OyTH
peiTuHru ab0 YacTKa HeraTUBHUX BiATYKIB B IHTEPHETI.

SIKIIo 711 METH HEMOXKJIMBO 3HAWTH KUIBKICHI ITOKAa3HUKH, MOKHA
JIOMOBHTHCE TIPO SIKICHI ITOKa3HUKH [2].

Achievable. Linb — Jlocsizkna

Kpurepiii DOCSIKHOCTI 0O3Hadae, IO METa BaM BXKE Mg cuiry abo
3HAXOJMUTHCSA B 30HI POCTy. Y Bac JIOCTaTHHO 3HAHb 1 HABHYOK, MI00
ii mocsirtu. AG6o Oyzme mMOTPiOHO TPOXHW MOIPAIIOBATH HajA co00r0, 100
3 Heto Briopatucs [3].

Tyt cyTe Hey QOpPMYIIIOBaHHI METH, a B TOMY, HACKIJIbKH BOHA
BIJITIOBI/Ta€ peabHUM pecypcaM.

JocspkHa Mera o3Hayae, IO ME€Ta HE IMOBHHHA OyTH 3a MEXaMH
MoxiauBoro. IlocraBre coO1 3amuTaHHg: Y BXOOMTH IJIb B 00CAT
npoexTy? SIKIIO e HE TaK, BOHA HE € TOCSKHOIO.

175



Tabnuns 3
IHpuknan wisgi Achievable

He nocsizxna JocskHa
Binkputu 20 HOBUX Mara3uHiB BinkpuTH 1 111e o1uH HOBUi
JI0 KIiHIIS POKY. MarasuvH.
SKimo, y miAmpueMIs B3araii IMTianpuemens Bxe BOJNOJIE

He OyJio Mara3uHy abo OyB TIJIBKM |Mara3uHoM a0o TUIaHy€ TUTbKA
OJIUH, TO pi3kuil 3picT B 20 pa3iB  [BigkputHcs. L4 1ins peanbHa
HE MOXXJIMBUIL. 1 TOCSIKHA.

ITonBoiTu moxi. OTpuMaTH MiIBHIIEHHS HA pOOOTI
IDicepeno: cknadeno asmopom Ha ocHoéi [3]

Axmo Mera 37a€ThCS HEJOCSKHOI, Kpalle MMOCTaBUTH IMPOMIXKHY,
JOCTYMHY MeTy. SIKIo MeTa mocTaBlieHa 1 B ii Bigkinagaere — moTpiOHO
CTaBUTH METY TPOCTIIIIE.

Relevant. ins — AkTyanbHa

SMART-1ijib MOBHHHA BiAMOBIZaTH MOTPpeOaM KOMIIAHIT Ta TPEHIaM.
3HayHa Iijdb HAOJW3WUThH Bac O JOCATHEHHS MIOOAIbHUX CTPATETTYHUX
3aBIaHb. Ta He noBUHHA KOH(TIKTYBaTH 3 HIIUMU IAMU
Ta TEHJCHIIIIMU Ha PUHKY [2].

Tabmms 4
Hpuxaaa wisni Relevant
He aktyanbHa AKTyajbHA
SIkmmo B nepiof] JOKAAyHYy pUHOK VY nepion I0KayHy BIACHUK
MacITaOHO Nepexo/UTh B OHJIAMH, pecTopaHy CTaBUTh 3a METY
a KOMIIaHis IJIaHy€ PO3IIUPIOBATH CTBOPHUTH BJIACHY CITyKOy

MEpEeXy pecTOpaHiB — ISl MeTa JOCTaBKU.
He aKTyaJibHa [T MOTOYHI TeHESHIIIT
Ha puHKY. JIronu HEe XOIATh 10 pECTO-
paHiB, i, MBHIIE 32 BCE, BiH MIPOTOPHUTE.
IDicepeno: cknadeno agsmopom Ha ocHogi [2]

[Motpi6HO 3aBxam OyTH B Kypci, IO BiZOYBa€ThCS B CBITI 1 IIyKAaTH
aKTyaJIbHY IIUJTb, SIKA TOTIOMOJKE BaIIoMy Oi3HeCy BUHTH Ha HOBHI PiBEHb
y 3apo0iTKy.
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Time-bound. Ilijie — oOMeskeHa yacom

Y koxHOI MeTH Mae OyTH TepMiH. UiTKi TEpMiHM 3MYIIYIOTh IisTU
Ta TIEPEBIPSITH MMPOMIKHI pe3yJIbTaTH y Tpoiieci. SKmo y GopMmyroBaHHi
METH € CIIOBA «KOIW», «y MaiOyTHbOMY», «HAHOIIKYIOTO pPOKY»,
e He SMART -11i716.

OntumaneHuit TepMiH pocsrHeHHs SMART-metu — Tpu Mics,
MiBPOKY 4YH piK. bBinbmie TpuBaymi TepMiH MOXke po3(poKyCyBaTu
KoMaHAy. SIkmo uink oOpaHa Ha TPU POKU, YAaCTHHA CHiBPOOITHHKIB
3a0yJe mpo Hel, a caMa MeTa BTPaTUTh aKTyalbHICTh [1].

Tabmunsa 5
IMpukaan wiai Time-bound
He o6meikeno y uyaci Oo6mexeHo y uaci

3ay4atu 70 MarazuHy 3amy4aTs 0 Mara3uHy
o 100 HOBUX MOKYIIIIB Ha MicAIb {110 100 HOBHX MOKYTIIIB 3 1 )KOBTHS
1o 31 rpynus 2022 poky.

Lrcepeno: ckradeno asmopom na ochosi [1]

HeoOxingHo 3a3HaunTy, mo SMART-11JIb TOBUHHA MaTH JaTy 3aKiH-
yeHHS. be3 OoOMEXeHHS 3a 4acoM NPOEKT MOXKE 3aTSITHYTHCS, BiH
HE MaTHMeE 3pO3yMIJIMX MOKa3HUKIB YCIIXY, a TAKOXK MOXIIUBE CIAAaHHS
Horo oocsTy.

SMART-MeTOMKy MOXXHa BBaXaTH €()EKTHBHOIO Mailke CKpi3b:
B 0COOMCTOMY IJIaHyBaHHI, Oi3Hec-ympaBiiHHi. SMART noGpe minxo-
IUTH JUTS KOMITAHIM Ta CHTYAIlii, KOJIM MOKHA IIPOTHO3YBATH PE3yJIbTAT.
Hampuknaa, y mpomaxkax — CIUTaHYBaTH OOCST TIPOJAXiB, y BUPOO-
HHUITBI — TAapTilo, Y PEKJIAMHOMY areHIli — KUIBKICTh BHUITYIIEHUX
PEKIIAMHHX POJIUKIB.

Bin mpaBWiIbHOI OCTAHOBKH IINICH 3aeXHUTh MalHOyTHIH PO3BUTOK
KOMITaHil — SIK IIBUAKO BU BUPOCTETE, BHHIECTE HAa HOBUH PHUHOK 1 00iii-
JeTe KOHKYpEHTIiB. 3 mepmoro pasy c(OpMYJIOBaTH ifealbHy MeETy
CKJIaHO. BakmiBo poOuTH poOOTY HA/I TOMIJIKAMH Ta CTABUTH HOBI IIUT
3 ypaxyBaHHIM MOIIEPEIHBOTO TOCBIY.

Ane, nemnorpibHo 3abyatm, mo SMART He maere rapaHTiil
1 He 00ilsie BUKOHATH ITh 3a Bac. CIOYaTKy BH CKJIaJaeTe IJIaH i,
BHU3HAYAE€TE TEPMiHHU, OIIIHIOETE PECYpCH, a IMOTIM JOHOCHTE I[iJIb
JIO CIIIBPOOITHUKIB 1 3amyckaere mporec. Ha MOCATHEHHST MeTH MOXe
0araro 10 BIUIMHYTH: 3MECHIIIUTHCS MOTHBAITISL, 31rpa€ JIOCHKHIA aKkTop,
CIUTUBYTH SIKiCh HOBI (DaKTH YU META MPOCTO CTAHE MEHII MPIOPUTETHOIO.
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Hini momo SMART He mpamorTh Yy nepiox TypOyJIeHTHOCTI,
CHJIBHUX €KOHOMIYHHUX HOTPSCiHb, KPU3U UM BifHH. Y TaKUX CHUTYyaLisX
Ba)XXKO IIOCH MPOTHO3YBATH. X0Ya TEOPETUYHO iX MOKHA CTaBHTH, alle
MEPEBIPATH Ta KOPUTYBATH ITiJII JIOBEAETHLCS HE pa3 Ha KBapTal, a iHOi
W IIOJHS.

SMART wmeton nmomomarae BHOpaTH (OPMYJIOBaHHSI Oa)kaHOTO/
IJJAaHOBAHOTO pe3ynbTary. Lle mpocto ¢opma 3amucy Bamux IiJIeH,
a He METOJIMKA IX JIOCSATHEHHS.

Bynp-sika, HaBiTH cama KpyTa, TEXHOJIOTIS B HEBMUIMX pYyKaxX
npamoBatu He Oyae. 1100 mpaBHiIbHO CTAaBUTH PO3YMHI ITLTi, TOTPIOCH
JIOCBIiJ 1 BIAIOBIIHI HABUYKH.
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TPAHC®OPMAIIA NIANIPUEMHULITBA
B YMOBAX IIU®POBOI EKOHOMIKH

Tpancdopmanis TiAMPUEMHUIBKOI MiSUTBHOCTI B yMOBax HUMPOBOI
€KOHOMIKM € KPUTHYHO BaXJIMBOIO JJIsi 1HHOBAIIMHOTO PO3BUTKY.
IIBuAKiCTE 3 SIKOIO BiIOYBAIOTHCS TEXHOJIOTIUHI 3MiHU IIOCTIHHO 3pOCTaE
1116 KMJIa€ HOBI BUKJIMKH SIK IJI00aTbHUM JlifiepaM 1udpoBsizariii, To0TO,
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XTO BXKE 3allydeHH B Iporiec UPpoBoi TpaHchopMarlii, Tak i THM, XTO
3HaXOAMTHCS TUNBKU HA ITOYATKY IIbOTO IUIAXY.

BrpoBamxenns mudpoBoi eKOHOMIKH TPU3BOIUTE 0 BIPOBAKEHHS
HOBITHIX TEXHOJIOTIH 1 mporeciB (BUpOOHWYNX, (IHAHCOBUX, YIPABIiH-
CbKHX, COIIaJIbHUX TaiH.), AKi (OPMYIOTh OCOOJIMBOCTI OpraHizamii
1 pPO3BUTKY MiANPUEMHHULIBKUX CTPYKTYp. Lle B cBOto 4epry 3abe3meqnTsb
BEIIMKY KIJBKICTh TMO3UTHBHUX e(eKTiB. ChOTOAHI MU CIIOCTEPIraeMo
OpsSMUIl  BIUTUB  IU(PPOBOI CKOHOMIKM Ha €KOHOMIYHHA PO3BHTOK
B KO’KHOI KpaiHM, MacIuTaOu Ta 0araTOIUIaHOBUIl CKIaj KOl CTPIMKO
3poctatoTh B YkpaiHi 11l eKOHOMIYHI MPOIECH MOYAId aKTHBHO PO3BU-
BaTUCs Habararo TMi3HIIIe, HiX B KpaiHaX 3 PO3BHHYTOIO E€KOHOMIKOIO,
qyepe3 BIUIMB OKPEMHUX (DaKTOpiB.

Iudposizamist — e BOpOBAXKEHHS CYYaCHUX TEXHOJIOTiH y Oi3Hec-
IpoIecH TMianpueMcTBa. BoHa mnepenbavyae He JHIEe BCTAHOBJICHHS
cydacHOro obOiiafiHaHHS abo MPOrpaMHOTo 3a0e3redeHHs, ane i pyHaa-
MEHTaJIbHI 3MIHH Y TIAX0/IaX JIO YIPABIiHHS, KOPIOPATHBHOI KYJIbTYPH,
30BHINIHIX KOMYHIKamid. SIK HACTIIOK MiJBHIIYIOTHCSA MPOAYKTUBHICTD
KOKHOTO CITIBPOOITHHKA 1 PiBEHB 33J]0BOJIEHOCTI KIIIEHTIB Ta CIIOKUBAYIB,
a TMAMPUEMCTBO 3/100yBa€ penyTallito MPOrPECUBHOI 1 Cy4acHOi KOMMaHii
(bipmm). Iludpoa Tpanchopmamis OizHecy — 1ie 3MiHA  (QopMH
JisUTBHOCTI, TepeOyioBa OpraHizaliiiHol CTPYKTYPH, 3aCTOCYBAaHHS HOBUX
0i3HEeCc-Moenel, HOBUX JKepell Ta (OpM OTPUMAaHHS TOXOY, 3aTyIeHHS
NIMPIIOTO KOJIA CIIOKWBaYiB, BUBEJCHHS OOCIYrOBYBaHHS KIIEHTIB
Ha HOBUH piBeHb, 3MilyBaHHSA cep (YHKIIOHYBaHHS Y HOBHX (opma-
Tax, B TOMY YHCHi y BUTTBSIA uGpoBuX 1aTdopm. OTxe, BIPOBAIKECHHS
1H(GOpMAIIHUX TEXHOJIOTIH € 3ac000M JTOCATHEHHS HHU(GPOBOI TpaHC-
(dhopmartii. B mimomy mporiec g poBoi TpaHchopMaliii MOXKHA XapakTe-
pu3yBaTH SIK pyX Bix onTuMizariii 1o peomrortii [1, c. 283-284].

Ha cporomui inpopManiitHO-IU(ppPOBI TEXHOJOTIi CTAIOTh ITOTYKHOIO
PYIIIHOIO CHJIOK B PI3HUX Tally3siX, TAKUX SIK TOPTiBIs, cdepa MOCIyT,
BUPOOHHUITBO, chepa OXOPOHH 3A0POB s, OCBITH Ta iH. [IpoBimgHi CBiTOBI
KOMITaHil PO3IISAAIOTh BIIPOBADKCHHS LU(POBUX TEXHOJOTIH SIK OAWH
3 TOJOBHHUX (DaKTOPIB IHHOBAIIHHOTO PO3BHUTKY Ta MiABHIICHHSI KOHKY-
pentocmpomokHocTi. Huni YkpaiHa BincTae y po3BHTKY Ta SIKOCTI
iH(pOpMAaIiiTHO-KOMYHIKaiHHIX MEpeX XO04a 1 Mae BEJMKHH ITOTEHITia
Juts po3kputTa 1 po3BuTKy IKT. 3apa3 mume po3poOmsioTsest crpaterii
CTBOPEHHS BJIACHOTO IM(POBOTO pHHKY. 3 OXHOTO OOKYy, 3MiHH,
10 BiOYyBatOThCS Y CBITOBI EKOHOMIIli € CEpHO3HMMH BUKJIMKAMH,
3iHIOro OOKy @€ HOBI MOMKIIHMBOCTI Ui IIJTOTOBKH  KpaiHU
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y rno0anbHuil  MGpoBUHA  TPOCTIp Ta po3po0Ka HOBUX  HAIPSMIB
YIOCKOHAJICHHS TPAAULIHHOT €eKOHOMIKH.

BaxnuBotro ckiraoBoro Tpancdopmartii 6i3Hecy B YKpaiHi € BUKOpHC-
TaHHS MOXXIIMBOCTEH CydacHHMX iH(OpMAIifHO-KOMYHIKAI[IHHIX TEXHO-
nori#t (IKT) amst Toro, o6 cTBOpIOBaTH Ta BUPOOJISITH TOBAPH, HA/IaBaTH
MOCITYTH, CIPUSIIOYH CTAIOMY PO3BUTKY KpaiHH.

[To manum JlepxaBHoi cimy»x0Ou craTucTukn Ykpaiau y 2019 poui mis
anainizy Bukopuctants IKT Oyino oxomneno 43785 nianpuemcts [2]. dani
CBiT4aTh, IO MiIPHEMCTBA, SIKI MAJIX JOCTYI JIO IHTEpHET, HaWOiIbIIe
BHKOPHUCTOBYBAIIM HOTO U HAACWIAHHS UM OTPUMAHHS ITOBiTOMIICHB
€JIEKTPOHHOI0 TOmTor0 (98,6 %), a TakoX I 3MIHCHEHHS GaHKiBCHKHUX
onepariii (97,1 %) iotpumanHs iHdopMamil MPo TOBApH Ta MOCITYTH
(88,8 %). VY xomi mocmimkeHHs OyjI0 BHSBICHO, IO ITiIIPHEMCTBA
HEIOCTaTHEO BHKOPHCTOBYIOTH IHTEpHET, MeHmne Hix 50 %, y Takux
HamnpsIMKax, K 37ificHeHHA Tele(OHHUX JM3BIHKIB 32 JOIOMOTOIO
Iarepuer/VolP-3’s13ky abo Bineo-konpepenuiit (31,5 %) Tta moctyn
10 iHmmX QinancoBux mociyr (40 %).

Chim 3a3HAa4yWTH, IO MANPHUEMHUIBKI  CTPYKTYpH B YKpaiHi
He € minepamu B 3actocyBaHHi IKT, 110 € HEraTUBHHM MOMEHTOM LIS
PO3BUTKY B yMoBax IH(PpoBoi ekoHOMikH. KigbKICTh IiIIPHEMCTB,
110 OTPUMYBAJIM 3aMOBJICHHS Yepe3 Mepexy iHTEpHET Ha MPOoJjaXx TOBapiB
abo mocmyr (3a BHUHATKOM 3aMOBJICHb, OTPHMAHUX EJIEKTPOHHOIO
momITor), y% o 3arambHOI KUTBKOCTI migmpueMctB — 6,1 % [2]. Ilpu
IIbOMY PO3BHUTOK BITHOCHH 3 KJIIEHTAMH 1 MOCTAYaJbHUKAMH 3a JIOTIO-
MOTOI0 IIM(POBUX KaHANIB BBAKAETHCS HAMBAXIUBINIOI O3HAKOIO
nppoBoi TpaHchopmarii.

3i 3Bity IT Ukraine Association Baecok IT-cdepu B BBII Vkpainu y
2020 porii cknmamaB 4,1 % (B 2012 poui BHecok OyB jmmre 0,8 %).
MinicTepcTBOM Ta KOMIiTETOM HH(POBOi TpaHcopMmarii Oyma mocras-
nena wime 3amydata [Ty BBII mo 10% mo 2024 poky. Ludposa
CKOHOMIKa, 0a3yl0YHCh Ha MEePEJOBUX HAYKOBUX JOCATHEHHSX 1 Iporpe-
CHBHHUX TEXHOJIOTISIX, CIPSMOBaHA HA MPHUCKOPEHHS PO3BHUTKY MPOMKC-
JIOBOCTi, cepH MOCIYT, MIO MiABHILYE KOHKYPEHTO3JAaTHICTh KpalHH.
VY 3B’43Ky 3 MM BUKOPHCTAHHS MPUHIMIIIB HU(PPOBOI EKOHOMIKH 3a0e3-
nevye nudpoBy TpaHchHOpMAITito MiIMPUEMCTB Il BUPOOHUIITBA 1 pearti-
3arii BUCOKOKOHKYPEHTHOI NPOAYKIii 3 BUCOKOIO JIOAAHOIO BapTiCTIO,
CTBOPEHHSI pOOOYHX MiCIb HOBOI SIKOCTI, TOIIYKY €(EKTUBHUX PIlICHb
COlliaJIbHHX, KYJIBTYPHUX Ta €KOJIOT1YHUX 3aBJIaHb.

Hudposa Tpanchopmallis MiANPHEMCTB TPU3BENa 10 Oe3MepepBHOTO
mporecy 3MiH 1TpaHchopMamii (HaKkTOpiB PUHKOBOTO CEpEIOBHUINA,
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BUHUKHEHHS HOBHX HIlll 1 TEXHOJIOTIYHHX MOJJIMBOCTEH peaizarii
KOHIICNITYAIbHUX 33aBJaHb YIPABIIHHS, IO CIIPHUSIIO MOSIBI HOBOTO BUIY
MiAMPUEMHHIITBA — ITUPPOBE MiANTPUEMHHUITBO. [le He TIIbKU BIIKPHIO
HOB1 MO>KITUBOCTI JIJIsl PYHKIIIOHYBaHHS Oi3Hecy, aine i copMyBao HOBI
3000B’s13aHHS IS MIJTPHEMCTB.

Heo0xigHo 3a3HauuTH, IO IOSBA HOBHUX PHHKIB 1 KOHKYDPEHTIB,
y MOPiBHSIHHI 13 cepefioBuieM (Qi3BMYHUX  (HOPM  MiAIPUEMHHUIITBA
(“offlinebusiness™), 3aroctproe kKoHKYpeHTHY 60pOTBHOY. A 3a BiJICyTHOCTI
€IMHOT0 MiXOMy [0 MPaBWJ Ta HOPM pPETryJIIOBaHHS Oi3HEC-BiIHOCHH,
1151 60poThOA HE 3aBXKAM CTAE YECHOIO W BiIKPHUTOIO.

IudpoBi eKOHOMIUHI BIIHOCHHH € HE CTUXIMHHAM IporiecoM. BoHu
SBISIFOTh COOOI0 YHIKaJIbHY CHCTEMY €IEeKTPOHHUX KOMYHIKaIiil y mia-
MIPUEMHUIITBI, 3aBISKH SKif y peKHMI PEaTbHOTO Yacy OTPUMYIOTHCS
YiTKi JaHi MPO BiTHONICHHS CIIOKHBada J0 OpeHIy, BHOYIOBYETHCS
cUCTeMa IepeBar BiJlBiayBadiB, MAKCUMAIILHO 3310BOJIBHAIOTHCS TOTPEOH
y MaTepiaibHO-pPEYOBHX MPOAYKTaX, TOBapax i mociyrax. [Ipodiema ycix
BITYM3HSIHUX IMIANPUEMCTB — II¢ HEOpPTraHi3oBaHi Oi3Hec-TiporiecH, 0e3
YiTKOTO CTPYKTYPYBaHHS SKMX HEMOXJIMBO IIPOBECTH ITOBHOI[IHHUI
nepexin B u¢ppoBy chepy. Lndposa tpanchopmanis moBuHHA MPOBO-
JUTHCS B MEBHIA ITOCIIJOBHOCTI, sSKa JIO3BOJIAE JOMOTTHCS Kpallux
pe3yiIbTaTiB.

OxpeMi BITYN3HSAHI HiIIpHUEMCTBA 3po0mIn ITUQPOBY TpaHchopMaliito
1 BBOXAOTh 1l CBOIM  mpiopuTeToM. YCHilIHI  Keiich  1udpoBoi
tpancopmanii 3podmwm INTERPIPE, AT «®E», A1 HBKI" «3ops» —
«Mammmpoekty. [lepexin g0 TexHomoriit Industry 4.0 nae mepeBary Han
KOHKypEHTaMH B)KE 3apa3 i3a0e3leduye JJIepcTBO B ray3i B ManOyT-
HbOMY. KOHKYpeHTHI TiepeBard MiINpUEMCTB IH(PPOBOi EKOHOMIKH
IIe B IepIlly 4Yepry IHHOBAIliifHA aKTHUBHICTh, MIBUAKICTh NPUHHATTS
VIPaBIIHCHKUX PIlIeHb, CETH3allisl, PO3BHHYTHH IIOJCHKUH KartiTal,
KIIIEHTOOPIEHTOBAHICTh, TPOEKTHOOPIEHTOBAHICTB.

TakuM 4WHOM, CydYacHI HiIIPHEMCTBA 3MYIICHI IiIaIITOBYBATHCS
mig BUMOTH IU(POBOI EKOHOMIKHM, iHAKIIe BOHH PHU3UKYIOTH CTaTH
HEKOHKYPEHTOCITPOMOJKHUMU a00 OyTH BHTICHEHI 3 pHHKY. Bmposa-
JUKeHHS IdpoBoi TpaHchopMallii BUMarae BETUKHX 3YCHJIb Bif Mif-
NPUEMCTB 1JIMIIE ACKITbKA i3 HUX MOXYTh BIIOpAaTHCS 3 HCIO B Haid-
Oimpmiii Mipi. OmHA 3 IPUYMH LBOTO MOJSTAE B TOMY, IO HEPITKO
KEpiBHUKH, PyXOMi HEBHUITPABIAHO BICOKIMH OYiKyBaHHSIMH, 3aIliKaBIICHI
B OTPUMaHHI HETAaHHMX, MUTTEBUX PE3YJbTATiB, a HE B IHBECTHUILISNX
3 JOBT'OCTPOKOBOIO TIEPCIIEKTHBOIO. BEMUKy poJib rpae BIUIUB MOTOYHOTO
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3aKOHOJIaBCTBA, IMOJIITUYHOI CHUTYyallii, MAaKpOSKOHOMIYHI Ta rPOMaJIChKi
YMOBH Ha 30BHIIIHE CEPEIOBHUIIE TiAMTPUEMCTBA.
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AKTYAJIbHI IPOBJIEMU TA IIEPIIEKTUBH
MAJIOT'O TA CEPEAHBOTIO BISBHECY 3AIIOPI3bKOI'O PET'IOHY
3A YMOB BOEHHOI'O YACY

AKTyajbHicTh. BaximBa poib y pO3BHTKY PHHKOBOI EKOHOMIKU
B YKpaiHi Ta ii perioHax HaJICKUTh MAJIIOMY Ta CEpeIHbOMY Oi3HECY, SIKH
Mae 3a0e3nedyBaTd 3O0UTBIICHHS BAJIOBOTO BHYTPILIHBOTO MPOLYKTY,
HAIlOBHEHHS BCIX BHAIB OIO/DKETY 1CTBOPEHHS HOBHX POOOYMX MICIIb.
BiiicekoBa arpecis 3aBamiia mopanmbmiomy po3BuTky MCB B meskux
perioHax Yxpainw, 30KpeMa B OKYITOBaHUX OOJIACTSX, JIO SIKHX HAJICKUTH
1 3amopizbka 00J1aCTh. AKTyaTbHIMH NIUTAHHSIMH € TTOJIAJIbIIE 3a0e3MeYeHHS
Ta IeprkaBHA MIATPUMKA (YHKIIOHYBaHHS CyO’€KTIB TOCHOJApPIOBAHHS
Ha TepUTOPii M. 3anopixoks Ta 3anopi3pKoi 00JIaCTi 32 yMOB BOEHHOTO Hacy
Ta OKPECIICHHS MEPCIIEKTHB PO3BUTKY TTICIIS JICOKYTIAIli] TEPUTOPIH.
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Mera. BusHaunTe mTpoOIeMH Ta MEPCIIEKTUBUA PO3BUTKY MAaJIOTO
Ta cepeHbOro 6i3Hecy 3aropi3bKOro PerioHy 3a 4aciB BOEHHOTO CTaHY.

OcHoBHMI TekcT. Manuii Ta cepenHiii Oi3HEC € MOTYKHOK CKIia-
JTIOBOIO HAITIOHAIBHOT €KOHOMIKH, PO3BUTOK SKOI IPU3BOAMTH JIO SKICHUX
1 KIJIBKICHUX 3MIiH €KOHOMIYHOTO 1 COIIIaJIbHOIO CepeloBHILIA KpaiHu
111 perioHis, 3aBasku ruyukocti MCb cripuse mBuaKii aganTauii 10 MiH-
JUBUX YMOB KOHKYPEHTHOTO PHHKY, BHPIIICHHIO MpoOIeM 3aiHITOCTI,
POCTY BaJIOBOTO HAllIOHAJIBHOTO MPOAYKTY, MiJBUILEHHIO SKOCTI KUTTS
HAaCeJICHHS, aKTHUBi3allii iHHOBAIIMHUX IPOLECIB, MOUIMPEHHIO EKOHO-
MIYHOT CBOOOJIH, 110 BPEIITI Belle 10 IHCTHTYIIHHOT IIepeOya0BH CYCITib-
CTBa Ha OCHOBI HOTO TeMokpaTu3ariii [3].

Jlo maroro Ta cepenHbpOro 6i3Hecy 3amopi3bKOro PErioHy HaJeKUTb
IisIbHICTE Y cepi IT-TexHOMOTrI#, OyMiBHUIITBA, TOTEIBHOTO Ta PECTO-
paHHOTO Oi3Hecy, JIICOBOI Ta JepeBOOOPOOHOT MPOMHUCIIOBOCTI, JIETKOT
MIPOMUCIIOBOCTI, TPAHCIOPTY, TYPHU3MY, CIUIBCBKOTO TOCIIOAapCTBA
Ta MISUTBHICTE  y chepl HagaHHA TOCIYT HACENCHHIO, SK HaHOUIBII
MEPCIIEKTUBHUX 00 MPUOYTKOBOCTI.

3a CTaTMCTUYHUMH JaHUMH 3amopi3bKoi OOJIacHOI Aep’kKaBHOI aaMi-
HicTpalii MUTOMa Bara MaJjoro Ta CepeAHBOro Oi3Hecy Bill 3araibHOI
KUTBKOCTI  MiJNPHEMCTB-CYO €KTIB T IIPHEMHHUIIBKOT JTISUTHHOCTI CKJIaziae
98,9% cranom Ha 31.01.2021 p. [1]. Manuii 6i3HeC Ha piBHI 3 CepeIHIM
0i3HECOM Ta BETIMKUMU IPOMHUCIOBUMH MiIIPUEMCTBAMHU BiIirpae BaXKIIUBY
COIIATbHY pOJIb Y MpaleBIaTyBaHHI HACEJICHHS 3aropi3bKOro perioHy.
Ha mignpuemcTBax Manoro Tta cepemHporo OizHecy mnpamroe 70,3 % Bin
3arajbHOI KUJIBKOCTI MPAIIOI0YHX Ha TinpueMcTBax odnacri [1].

OTxe, Manii Ta cepenHii Oi3HEC Mae 3HAYHWI BIDIMB HA PO3BUTOK
eKOHOMIKH 3amopi3pKkoro perioHy. OmHaK cIif 3a3HAYUTH, IIO CTYIIHB
BIUTMBY pe3yJsibTaTiB JisuibHOCTI MCB Ha €eKOHOMIYHUI CTaH Pi3HUTHCS
3aJIeKHO BiJI YMOB, III0 CTBOPEHI Jep>KaBHUMH 1 periOHATLHIMA MEXaHi3-
MaMH HOr0 PO3BUTKY, aKTHBI3aIlil i PyHKIIOHYBaHH [2]. Y 3B’53Ky 3 UM
MOCTa€ HarallbHA HAYKOBa 1 MpakTHYHA MOTpeda BH3HAYCHHS 3aXOIiB
3 BiTHOBJIECHHSI CTUMYMIOBaHHs po3BUTKY MCD i gac BifickkoBoi arpecii
Ta HaJaHHI MOMJIMBOCTI HOTO alanTariii y micIsiBOEHHIX YMOBaX.

Benmka kinbkicTh cy0’ekTiB rocnogaproBanast MCB Bumyteni Oyim
3YINMHHUTH CBOIO TISUIBHICTH 4Yepe3 HECHPHATINBI YMOBH [UIS BEICHHS
oi3necy. IlpencraBankn MCB 3 okymoBaHUX TepuTOpid 3amopizbKoi
obJtacTi, sIKi BYaCHO MEPEHECIH CBii Oi3Hec i cBOi BUPOOHHI MOTYKHOCTI
y Outbll  Oe3meuHi perioHr YKpaiHu, MPOJOBXKYIOTH (YHKIIIOHYBATH,
OCBOIOBaTH HOBI PUHKH 30yTy, HaJlaBaTH POOOYi MICIIsI, COLiabHI MaKEeTH
HalMaHUM IPAI[iBHUKAM Ta CIUIAYyBaTH MOJATKH. 3aBAaHHS PEriOHATBHOL
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BIIaJIM — TIOBEPHYTH TIiCTIs JICOKyTaIlil Cy0’ €KTIB TOCIIOAPIOBAHHS B MICTa
Ta CeNHUIIA, Ie BOHM paHille npairoBaiy. s 1boro HeoOXiTHO BXKUTH P
3axO0iB, siki OymyTh crioHykath MCB noBepHYTHCH B 3alIOPi3bKUIA PETi0H.
Cepen Takux 3aX0JliB MOXKYTh OYTH: TapaHTyBaHHS JepKaBHOT (piHAHCOBOT
MiITPUMKA Ha OHOBJICHHS BHPOOHHYHMX IOTYXXHOCTEH Ta ITOMOBHEHHS
000pOoTHUX 3aco0iB, HaJaHHSA IUIBIOBOIO ONOJATKYBAaHHS Ta Kpeau-
TyBaHHS TOIIO.

Cy6’extu rocnomaproBanus — npenactraBHukn MCB, sxi He monuiu
3anopizbKy 00JIaCTh, TAaKOXK MOTPEOYIOTh AEP’KaBHOI MIATPUMKHU, ajxKe
BOHH 4epe3 BOEHHY arpecito BTPATHTH KBami(iKoBaHI KaapH, sSKi Oyin
BHMYIIICHI MITPYBaTH B iHIII PerioOHW YKpaiHu a0o IHIII KpaiHH, a TAaKOX
BTPATHIIU MEBHUX MOCTAYaJIbHUKIB Ta MEBHI PHHKU 30yTy, SKIIO BOHU
OyJu 30cepepKeHi 31e0UTBIIOro Ha JTOKATLbHOMY PHHKY TOIIIO.

OnHi€r0 3 OCHOBHUX CTPYKTYP CHCTEMH IIATPUMKH IiAIPHEMHHIITBA,
0 (hiHAHCYEThCA 3 00JIACHOTO OKOJIKETY 1 Ha Ky MOKJIAJeHO 3aBIaHHS
miaTpuMKu aisutbHOCTI MCB B 0011acTi, € aepskaBHa oprasizariis «Perio-
HaJIbHUN (HOHI MIATPUMKH HiAMPHEMHUIITBA B 3anopi3bKiid obmacti» [1].
@DOHZOM CHUIBHO 13 3aMOPI3bKOI0 TOPTOBO-IIPOMHUCIIOBOIO  TaNIaTOIo,
l'onoBauMm ympaBminHAM [lep:kaBHOI (hickanbHOI Ciry>k0u y 3amopi3bKiit
o0acTi, 00JaCHAM IIEHTPOM 3alHATOCTI Ta MICIIEBHMH paiiiepiKaami-
HIiCTpauisiMi HEOOX1AHO MPOBOANUTH CIUIBHY POOOTY 3 MUTAHB 3ATyUCHHS
MDKHaponHOi (iHAHCOBOi Ta TEXHIYHOI JOMOMOTH, MOXKIIMBOCTEH
Ta IJISXIB PO3BUTKY MIANPHEMHUIIBKOT JISUTBHOCTI, JEp>KaBHOI IMif-
TPUMKH Oi3HECY ITiJ] Yac Ta MicJisi BOEHHOTO CTaHy.

PerionansHi nporpamu miaTpuMku po3Butky MCB B 3amnopizskomy
PETiOoHI MicIs BOEHHOIO Yacy MarTh PO3pOOISITHCH 3 METOK 3abe3re-
YEeHHS CTAJIOr0 PO3BHUTKY MicTa Ta 00JacTi MIITXOM CTBOPEHHS MUTICHOT
Ta €(pEeKTUBHOI CHUCTEMH IATPUMKH MiANPHEMHHULTBA, (OPMYBaHHS
CIPUATIAMBAX YMOB IUISL PO3KPHUTTS IiIIPHEMHHUIBKOTO TOTCHITIATY
TEPUTOPIaTBHUX TPOMAI, MIABHUICHHS 1X T00poOyTy.

3 Merorw edektuBHOro ¢yHkuionyBanus MCB micns meokymarii
HEOOXiTHO YTOCKOHAIUTH CUCTeMY (popMyBaHHS, pO3pOOKH Ta peaizamii
pETiOHAJIBHUX TPOTpaM pPO3BUTKY MaJlOTO Ta CeperHboro Oi3Hecy;
YIOCKOHAJIUTH CHCTEMY METO/IB aAMiHICTPaTHBHOI MIATPUMKH peastizariii
IHHOBAIIHO-1HBECTHIIHHUX MPOEKTIB, YIPOBAHKEHHS HOBITHIX TEXHO-
JIOTIH 1 3aXO0/1iB MiANPHEMHHAIIBKAMHE CTPYKTYPaMHU; YIOCKOHAIUTH (iHAH-
COBO-TIOJATKOBY TOMITHKY miarpuMkun MCB; ymockoHamHTH LLTEOBE
CyOCHIIIIOBaHHSA MalluX MiAMPUEMCTB, IO MPAMIOITh Y MPIOPUTETHUX
HaTpsMax eKOHOMIKH pPeTioHy; 3a0e3meunTH (POPMYBaHHS CHPHUSITIHBOTO
IHBECTUIIHHOTO KITiMaTy, iH(QOpMALiHHOI BIAKPUTOCTI PETiOHY 3 METOIO

184



3allydeHHs 1HO3EMHHX IHBECTHIIH Ha MDKHApPOIHOI (iHaHCOBOI mif-
TPUMKH Ta JTOMIOMOTH TOIIIO.
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OBOPOTHI AKTUBU TA MEXAHI3MH iX BAKOPUCTAHHA

Po3BUTOK PHHKOBMX BiJHOCHH B YKpaiHi BUMara€ HOBHX IiJXOJiB

JI0 YIPABIIHHSA EKOHOMIKOIO SIK Ha MaKpOpiBHI, TaK 1Ha PiBHI OKpPEMHX
nianpuemMctB. OcoOIUMBOrO 3HaueHHS HaOyBalOTh MPOOJIEMH CTBOPEHHS

TaKUX MEXaHi3MiB yIIpaBJiHHS (hiHAHCAMH MIATPUEMCTB, 5IKi O BiIIOBIAAIH
PHHKOBHAM YMOBaM TOCIIOJIAPIOBAHH Ta 3a0e3MevyBaid JOCTaTHIH piBEeHb
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TUTATOCIIPOMOJKHOCTI, JIIKBITHOCTI, NMPHOYTKOBOCTI. Y Cy4acHHX YMOBax
Juis OUTBLIOCTI BITYM3HSHUX MiIIPUEMCTB TUIIOBUM HACTIIKOM KPH30BUX
SIBUI IXHOT'O EKOHOMIYHOTO PO3BUTKY CTajla TOCTpa HecTaya HeoOX1HOTO
00csry 00OpOTHHX aKTHUBIB, IO ICTOTHO MO3HAYAETHCS Ha e(DEKTHBHOCTI
iXHBOTO TOCHOAapIOBaHHA. Pa3oM i31MM HH3bKa 3a0e3MeYCHICTh
BUPOOHMYHX MiAMPUEMCTB OOOPOTHHMH aKTHBAaMH CYIPOBOJDKYETHCS
HU3BKAM DIBHEM 1X BUKOPUCTaHHS Ta, BIJIOBIJIHO, HEMOCIiIOBHIM
3aCTOCYBaHHAM IPUHLUIIB OpraHizamii 000pOTHUX aKTHBIB. TOMy OJHUM
i3 HaHaKTyaJIbHIIINX 3aBJaHb Y HampsMmi 3a0e3nedeHHs eeKTHBHOIo
(hyHKIIOHYBaHHS Ta (JIHAHCOBOI CTIMKOCTI BITYM3HSHUX TIANIPHEMCTB
€ CYyTTEBE BIIOCKOHAJICHHS MEXaHI3My YIPaBIIiHHS 0OOPOTHUMH aKTHBAMHU
Ta MPUHLHUIIB IX OpraHizarii.

OTXe, BOXIUBICTD 1 aKTyalIbHICTD MTPOOJIEMHU ePEKTHBHOT OpraHizallii
00OpOTHHX aKTHBIB Ha MIMPHUEMCTBI € Oe33anepevHO0.

OO0O0pOTHI aKTUBH CKIIAIAIOTh 3HAYHY YaCTKY yCiX aKTUBIB MiIIPUEM-
CTBa icaMe BOHHM 3yMOBIIOIOTH CTiKe (DiHAHCOBE CTAHOBHIIE IIiJI-
MIPUEMCTBA, Ta HOTO THBECTHIIHHY MPUBAOIUBICTh. SIKINO M ITPHEMCTBO
3a0e3MeveHe N0CTaTHBOK KUTBKICTIO HEOOXIAHUX €JeMEHTIB 00OpPOTHUX
AKTHUBIB, TO OTO AiSIBHICTB, SIK IPABUJIO, € €)EKTUBHOIO.

Po3pobka J10CKOHAIOr0 MEXaHi3My YIpaBJIiHHA OOOPOTHUMH aKTH-
BaMHU 1 Jli€eB€ 3aCTOCYBaHHS MOTO Ha MPAKTUIll € JOCUTh BAKIHMBOIO
Mpo0JIeMO0 B IaHWH Yac, OCKUIbKH eeKTHBHE (OPMYBaHHS 1 peryJro-
BaHHS 00CATY OOOPOTHHX aKTUBIB CIIPUATHME MiATPUMII ONITHMAIBLHOTO
PIBHA JTKBITHOCTI, 3a0€3MeYnTh ONEepPaTHBHICTh BUPOOHUYOTO 1 (hiHAH-
COBOT'0 LIMKJIB JisSNTBHOCTI, @ OTXKE BUCOKY IIATOCIIPOMOXHICTS 1 (hiHaH-
COBY CTIMKICTb TiAMPUEMCTBA.

KpiM Toro, o60poTHI aKTHBH — II¢ TIEPIIl 3a BCE Ti aKTUBH, 0€3 SKUX
HEMOJKJIMBE BEJICHHS TOCTIOIAPCHKOI AisUTbHOCTI mignpuemcTa. O60poT-
HIM KalliTaJIOM Ha KO)KHOMY MIATIPHEMCTBI, 30KpeMa IMIOICHHO: 3aKyIO-
BYIOTb CHPOBHHY 1 MaTepiaiy, BHKOPHUCTOBYIOTh iX y BUPOOHHIITBI,
BiJBAHTA)XXYIOTh TOTOBY INPOAYKIIiI0, OTPHUMYIOTH TPOIIOBI KOIUTH Bif
ne0iTopiB.

Skmo BimOyBaeThCsl HecTaya OOOPOTHOTO KaIliTalmy, IIe MOXKE
CIPUYMHNUTH 3YIMUHKY AiSTIBHOCTI HiANpHEMCTBA a00 MOTIPIIUTH HOTO
TKBIIHICTh, a HAIJUIIOK O3HAYA€, M0 YaCTHHA KaIiTaiay He MPUHOCUTH
MpUOYTOK.

OnxHUM i3 HanpsIMIB TiNBUIIECHHS €()EKTHBHOCTI BUKOPUCTaHHS 000-
POTHHUX aKTHBIB € ONTUMI3allisl iX PO3MOALTY MiXk cepaMi BUPOOHUIITBA
Ta 00iry, a TOMy HiANPUEMCTBY IIOTPIOHO BUIUINTH AKi (JaKTOPH MOXKYTh
BIUTMHYTH Ha JpKepesa (opMyBaHHS 00OPOTHUX aKTHBIB ITiIIPUEMCTBA.
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[lpore cmim mam’sTaTd, IO €)EKTUBHE YNPABIIHHSA OOOPOTHUMHU
aKTUBAMH IIEpIl 33 Bce 0a3yeThCsl HA aHAJII31 30BHIIIHBOTO 1 BHYTPIIHBOTO
cepenoBuIia  (DYHKITIOHYBaHHS ITANPHEMCTBA, KpIM TOTO 1 ICBHUMH
0COOJIMBOCTSIMU YTIPABIIHHSA 1X OCHOBHIMH CTPYKTYPHHUMH €JIEMEHTAMH,
TaKHMH SIK: 3a11acy, 1e0iTopchKka 3a00proBaHiCTh Ta IPOLIOB] KOIITH.

YrpasitiHHs TPOIIOBUMH IIOTOKAMH € OJHAM 3 KJIFOYOBHX MOMEHTIB ITiJT
Yac MOTOYHOTO YIPABIIIHHS ITiAMPHEMCTBOM 3 TO3UITIi ONTUMAIBEHOTO CITiB-
BIHOILIEHHS MIX JIKBIAHICTIO Ta MpUOYyTKOBiCcTr0. HE0OX1HICTh yNIpaBIliHHS
JIKBIJHICTIO TMPOJUKTOBaHA MOXIIMBICTIO BHHHKHEHHS Ha MiAPUEMCTBI
TPHOX CHTYyaIllilf, KO)KHAa 3 SKUX ITOB’S3aHA 3 HASBHICTIO YH BiJICYTHICTIO
TPOIIOBHX KOIITIB Ta SKICTIO YIPABIIIHHS [POIIIOBUMH ITOTOKAMH:

1. Bumuiaté HepeBHINYIOTh HaIXODKCHHs MiIMPUEMCTBA 3a IICBHUI
nepioa. B ipoMy BHUIMagKy BHHHKAE JE(DIUT KOIITIB, YCYHEHHS SKOTO
BHMarae 3aJy4eHHsS JO0JaTKOBHUX (DIHAHCOBHX pECypcCiB, IO TAKOX
OB’ A3aHO 3 BUTPATaMU.

2. HapgxomkeHHS NEpEBHINYIOTh BHUIUIATH, IO MOXXE€ NPU3BECTH
JI0 HAUTUIIIKOBOT JIIKBiMHOCTI. BilbHAa TOTIBKAa — II€ HEMPUOYTKOBHMA
aKTHB, TOMY BOHA MIOBHHHA BUKOPUCTOBYBATHUCS ISl OJIEPKAHHS J0AAaT-
KOBOT'O JIOXOJly, IO BUMArae 37iiicHeHHs ()iHAaHCOBUX 3aXO[liB IO PO3-
MIIIIEHHIO TAKUX KOIITIB.

3. 30anaHCOBaHICTH MOTOKIB IUIATEXIB 3abe3nedye cTaH (hiHaHCOBOT
piBHOBarum (JIiKBITHOCTi), SKHUH TapaHTye ICHYBaHHS IiIIPUEMCTBA
B KOPOTKOCTPOKOBOMY i JOBIOCTPOKOBOMY IIEpiOJIaX Ta 33J0BOJBHIE
(hiHaHCOBI MOTPEOH 3aIliKaBJICHUX B MIANPHEMCTRBI TPy 0ci6. diHaHcoBa
piBHOBara rapanTye CTaOUIBHICTH 1 € MepeAyMOBOIO JOCATHEHHS 1HIIMX
e [3].

Jis Toro, mio0 JTKBiAyBaTH BHSBIEHI MPOOJEMH Ha IiIPUEMCTBI
(306inpIIeHHsT 1e0ITOPCHKOI Ta KPEAUTOPCHKOi 3a00proBaHOCTI, 3amaciB
Ta iHIIi), HEOOXIMHO: MPUCKOPUTH OOOPOTHICTH KaIliTaly, 3alpOBaIUTH
cucteMy (piHAHCOBOTO IDIAHYBAaHHSI, ONTHMI3yBaTH CTPYKTYpY KaIiTany,
MOKPAIUTHA TPOIECH YMPaBIiHHA MaiWHOM, 3MIHCHUTH 3aXOIU II0I0
MOKPAIICHHS KOHTPONIO (hiHAaHCOBOT ismbHOCTI. OCHOBHI HaIpsIMU
MPUCKOPEHHS 000POTHOCTI KaIliTamy:

1. CkopoueHHS TpUBAJIOCTI BUPOOHUYOTO IMKIIY 3a PaXyHOK iHTEH-
cudikarlii BUpoOOHUIITBA (BUKOPUCTAHHS HOBUX TEXHOJIOTiH, MeXaHi3allii
Ta aBTOMaTH3allil BUPOOHUYMX MPOLECIB, MiIBUIICHHSA PIBHS MPOIYK-
TUBHOCTI Tpalli, OLTBII ITOBHE BUKOPUCTAHHS BUPOOHUYMX MOTYKHOCTEH
MiANPUEMCTBA, TPYJIOBHX 1 MaTepiaJbHUX PECYPCIB TOIIIO).

2. ToninmenHs opranizamii MaTepiaTbHO-TEXHIYHOTO 3a0e3NeUeHHS
3 MeTOo Oe3mepebiitHoro 3abe3rnedeHHss BUPOOHHUIITBA HEOOXiTHUMHU
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MaTepiaJbHUMH pecypcaMy Ta CKOPOUSHHS Jacy 3HaXODKEHHS KalliTary
B 3amacax.

3. CkopodeHHs yacy 3HaXOJDKEHHS KOIITIB B Ie0ITOPCHKiil 3a00pro-
BaHOCTI.

4. TligBuILeHHsS PiBHA MapKETHMHIOBUX JOCIHIDKEHb, HalpaBJICHUX
Ha MPUCKOPEHHST TPOCYBaHHsS TOBapiB BiJ BUPOOHHKA IO CIIOKUBAYa
(BKJIFOYAlOYM BUBYCHHS PHUHKY, BIIOCKOHAJCHHS TOBapy 1 Qopm ioro
MPOCYBaHHSA JIO CIIOXKHMBaYa, JOPMYBAHHS MPABIIBHOT I[IHOBOT MOJITHKHY,
oprasizauito eekTuBHOI pexsiamu i 1. 11.) [1].

[lepeniveHi 3axoau MaayTh 3MOTY OTPHUMYBATH OiIbIIE KOIITIB Bij
peamizamii TPOAYKIi 3a paXyHOK 3MEHIICHHS Tiepioxy 0OOpOTHOCTI
KamiTany.

YrpaBiiHHS CKIaICHKAMH 3aIHIIIKaMH — TeMa JOCHTH IIPOPOOIICHa, ajie
HE MEHIII Ba)XJIMBAa, HDK IHIN. B ynpaBmiHHI CKJIAQJICBKUMH  3aJTHII-
KaMW 3aJisiHO HaMOUIBINy KUTbKICTh Mimpo3autiB. CKIaAChKi 3aUIIKH
CKJIATHO KOHTPOJIIOBATH — TaK, MPAaKTHIHO HEMOXJIMBO IIPOBECTH
«CYIIIbHY» THBEHTAPHU3AI[IO0 Ha BETMKOMY ITiIIIPHEMCTBI 32 PO3yMHUIA yac.

OTxe, € TOUIIBHUM BHOMpATH ONTHUMANbHUI PiBEHb 1 palliOHAIBHY
CTPYKTYpY OOOPOTHHMX aKTHBIB 3 ypaxyBaHH;IM cHemu}iku HisNIbHOCTI
KOXHOTO MianpuemMcTBa. HeoOXiHO 3BepTaTd yBary iHa BHOIp OINTH-
MaJIBHOTO PiBHA DKeped GOpMyBaHHS OOOPOTHHX aKTHBIB, BPAXOBYIOUH
IpU OMY €(hEeKTHBHICTH BUKOPUCTaHHS OOOPOTHHUX aKTUBIB Ta PH3HKY,
SIKAM  BIUTMBAE Ha (PIHAHCOBY CTIMKICTh 1 IUTATOCITPOMOXKHICTD ITif-
MPUEMCTBA. 3a TAKOTO MiIXOAY BIACTEKYBAaTH TIIMOWHY 1 AKICTh TIPoOIeM
MO>KHA Ha CTafii MPOTHO3yBaHHS. YKpail moTpiOHO, m00 eKoOHOMiuHa
HayKa 3alpoIOHyBaJla BUPOOHUIITBY METOAN HAIIHHOTO 1 HECKIIAJHOTO
KOHTPOJIIO, TPOTHO3YBaHHS CTaHy Ta e()eKTHBHOCTI BHKOPHUCTAHHSI
00OpOTHUX aKTHBIB.
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®OPMYBAHHA MOJIEJII PEK/IAMHA
TA HAINIPSIMU 1i BIPOBA/IXKEHHSI B YMOBAX
IHOPOPMALIMHO-IHHOBALIIMHOIO CYCIIIVIbCTBA

SIK cexTop, 110 PO3BUBAETHCS, peKJIaMa BiAIrpae Ay>ke BaXIIUBY €KO-
HOMIYHY poJiib. Peknama, Mae BENUKHI BIUTUB HA CYCHUIBCTBO. 06’ €KTOM
JOCTiDKeHHsT € popMyBaHHS MOJEN peKiIaMH Ta HampsMH ii BIpoBa-
JOKEHHSI B yMOBax iH(opMaliitHo-iHHOBaIiiiHOTo cycniiabeTBa. Lle 103Bo-
JIsie TIepeAaBaTH MOBiIOMIIEHHS, LIHHOCTI, KyJbTYPHI MOZAETI Ta MOAEi
CTIO)KUBAHHSI, SIKi MOTIM CIPUSIFOTh CBOJIIOIIT ySIBM Ta HOPM, sKi BOHA
nepenae. Peknama Bigirpae posib ClIOHyKaHHS JI0 TIOKYIIKH, 110 11 OiTbIe
320X04Yy€ CIIOKMBAHHS Ta CYCIHUIBLCTBO CIIOKMBaHHA. Pexiama € noTyx-
HOFO 30pO€I0 T IPOCYBAHHS HAIMIPHOTO CIOKUBAHHS, € CCKTHBHUM
IHCTPYMEHTOM, SKHU JOIOMarae 30pi€HTyBaTH BHOIp JoAei. 3iTKHYB-
[IMCH 3 €BOIIOLIIEI0 MEHTAJIBLHOCTI Ta €KOJIOrIYHOI CBIIOMOCTI OaraTbox
Y4YacHUKIB, peKilaMa HaMaraeTbCs afanTyBatucs. Llg eBoimonis Brepie
MOMITHa dYepe3 MOBIIOMIICHHS, IO MepealoThcsl PEKIaMolo, sSKa Bce
OinpIne ¥ OB 30cepeKY€EThCS Ha eKoorii. Jlenami gacTime pexnama
BHCYBA€ €KOJIOTiUHI TOBIZOMJICHHS, SKi MOXYTh OyTH pPEKIaMHUMHU
KaMIaHiIMH ~ OpeHMiB, IO PO3POOISIOTh  €KOJIOTIYHUH  MPOIYKT
YH MOCIYTY, a00 MOXYTh OyTH 000B’s13k0BMMH. Hanpukiiaa, BkaziBka Ha
BIUIMB pEKJIAMH YU MOCIYTH HAa BUKUIU BYIJICLI0 Mae OyTH BKaszaHa
B TIEBHUX CEKTOPAX, TAKUX K TpaHCTIOPT. Lle BuMora crioxuBadis, sIKi Bce
OuTbII YyTNHMBI 70 eKoJOoTiYHUX TuTaHb. Ockinbkum 9 3 10 mropei
BBa)KAIOTh, IO KOMIIAHIi 320X0UYYyIOTH iX 0 HaMIPHOTO CIIOKUBAHHS.
Kpim Ttoro, 78% xorinm O Matu iHPOpMAINIO IPO EKOJOTIYHUHN
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1 coIliaJIbHUI BIUIMB TOBapiB, SIKi BOHH KYITyIOTh. BpaxoByrouu IIi JaHi,
MH PO3YMI€MO, IO OYiKyBaHHS HACENICHHS IIOJO MOBArM JO HABKOJIUIII-
HBOT'O CEPEHOBHIIA 3pOCTAIOTh. Lle TakoXX BiMOOpaKa€ThCS B UNCIEHHUX
HapoOJHUX aKIlifX, SAKi CTOCYHOThCS JOBKULIA. MiATBEPIKYIOTH CBOI
€KOJIOT1YHI IepeKOHaHHs. Y pe3yibTaTi CTBOPIOETHCS PeKIaMa, 10 Mpo-
marye eKOJIOT1YHI IOBIJJOMJICHHS, HE3aJIe)KHO BiJ TOT0, YH € BOHA
YaCTHHOK YPSAJIOBHX KaMITaHil, HEYpSJAOBHUX OpraHizamid 4u OpeHIiB.
OxpiM HOBIAOMIICHB, SIKI MOIIUPIOE peKamMa, BaXXIMBO 3BEPHYTH yBary
Ha OpraHi3allil0 PeKIaMHOI €KOHOMIKM, aKTiB, 3aKOHIB 4u ieil mono
HOpPMAaTHUBHMX aKTiB IUIsI pekiiamMHOi ramysi. Cxoxe, IO peKjIamMHa
THIyCTpis, BKIFOYHO 3 PEKIIAMOJABILSIMI, KOHCAJITHHT OBUMH ar€HTCTBAMH
Ta MOBHHKAMH, HE TIOBHICTIO YCBIJIOMJIIOE BUMOTH CTaJIOr0 PO3BHUTKY ITiJ|
yac po3poOKH Ta 3aTBEpPPKEHHS pekiIaMH. Y OUTBII MIKHAPOIHOMY
macmrabi Greenpeace i SPIM Big Corpo Takox myOmiKylOTh 3BIiTH
Ta JOCIIKEHHS PO PeKJIAMHHI CEKTOP 1 CTANTMI PO3BUTOK. 3MEHILICHHS
BYTJICIICBOTO CJiy KaMIaHid € OJHUM 13 TOJIOBHUX HAIPSMKIB i,
00paHHX PEKIIAMHUM CEKTOPOM JIJIS 3IIHCHEHHS SKOJIOTIYHOTO ITEPEXOTy.
Ile ckopoueHHs1 mependadaeTbes 3@ JOTIOMOTOI0  HOBHUX  CIOCOOIB
CTBOPEHHSI PEKIIAMHHX TBOPIB Ha OCHOBI €KO-AM3aifHYy, a TAKOXK Ha piBHI
YY9aCHHWKIB PEKIAMHOTO JIAaHIFora. baraTo HOpMAaTUBHHX  aKTiB
CTOCYIOTbCS BHPOOHHIITBA peknamu. CEeKTOp peKIaMH MOXe CTaTH
rpaBieM y O00poTh0i 3a HABKOJIMIIHE CEpElOBHUINE. ICHYIOTH i 3amyc-
KarThCS YUCIICHHI 1HIIIATHBH, SKI CBIIYATh MPO TE, IO iCHYE 3HAYHHMA
MPOCTIp [UIS MaHEBPY U EKOJOTITHOTO MEPEX0Ty PEKIAMHOTO CEKTOpa.
Bin mnouMHae yCBiIOMITIOBATH €KOJIOTiYHI CTaBKH, aje, 3Ia€ThCA,
MOTPIOHO MOCHIIUTH 3YCHWIDIS, MO0 3a0€3MEeYNTH pealbHUH Iepexi.
Y MapkeTHHTy HUIBOBHH PHHOK TOBHHEH 3a0e3ledyBaTH OpraHizarlii
HalKpally MOXKJIMBY BifJiady BifA ii iHBECTHIIH 3 TOUKH 30py PEKIaMu.
SIK HACHIZOK, BHW3HAYCHHS MUTHOBOTO PHUHKY € BRKIMBHM AacCIEKTOM
npouecy. [Ipomec mounHaeTsest 3 cerMeHTamnii. 31 BCbOro MOTEHIIHHOTO
PHHKY OpraHi3allis MOBHHHA BH3HAYUTH CBOIX OCHOBHHUX KIII€HTIB, SIKi,
HailiMoBipHime, mpuabaroTh iXHI NpoaykTH. CerMeHrarliss MTOBHHHA
MPOBOJMTHUCS 32 PI3HUMHU TapaMeTpaMHd, TaKUMH sK geMorpadidHi,
reorpadiuni, ncuxorpadiuri Ta moBemiHKoBi. Ilicms BH3HAYCHHS
CETMEHTIB OpraHi3allisi HOBUHHA PAHXXyBaTH KOXCH CE'MEHT Ha OCHOBI
poro migei, OadeHHs, Micil Ta ocHOBHOI KommereHiii. Lle go3BoauTh
BHOpPATH HEBEIMKY KIJIBKICTh IITBOBUX PHHKIB. ITicys Toro, sK I1i iJILOBI
pUHKKM BHOpaHO, OpraHi3aiis TIIOBUHHA IIO3UIIIOHYBaTH  (QipMy
KOHKYPEHTHO, I[00 3aXOMUTH IIe ITboBUH pruHOK. CerMeHTallis: mporec
imenTrdikanii pi3HUX yrpynoBaHb Ha OUTBII MIMPOKOMY PHHKY. LIimboBi
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punku. Ilpu po3poOmi peknamMHOi KammaHii, Oyas TO B MaciuTabi
oprasi3arlii Y1 KOHKPETHOTO MPOAYKTY, KPUTHYHO BOXJIMBUM MOMEHTOM
€ BU3HAUYEHHS MTbOBOTO pHHKY. CTBOpPEHHS 3arajllbHUX pEKIAMHHAX
KaMIIaHii U1 BCHOTO HACEIECHH 3a3BUYall HE € CTPATET1YHHM SIK 3 TOUKH
30py ¢oKkycy, Tak i Kamitary. HaToMicTe pekiiaMoJaBIsiM CITil 3BY3HTH
KOJIO HACEJEeHHS M0 1[JeaJbHOT0 CErMEHTa Ha OCHOBI Pi3HUX (hakTOpiB.
i xpoku MOXHa BIJJHECTH JIO TPHOX OCHOBHHX KaTErOpiid: CerMeHTaIlis,
HAI[UTIOBaHHS Ta MO3WI[IOHYBaHHA. Y MOEJHAHHI IIi CIM KPOKIB Mpo-
JIEMOHCTPYIOTh, SIK BU3HAYHTH LUILOBUH PHHOK 3 JIOIIOMOTOI0 CEerMeH-
TaIlil Ta K 3aXOIUTHU HOTO 3a IOTIOMOTO0 TTO3UIIIOHYBaHHS.
®dopmyBaHHS MOIEITi peKJIaMH BKITIOUA€ HACTYITHI KPOKH.

1. IMepmM KpPOKOM € BHU3HAYCHHS IMIMPIIOTO PHHKY, Ha IKOMY
Mpalroe opraHizaiis. Hampukitan, koMmnaHis, sika IpoJia€e MUBO, MPAIIOE
Ha PHHKY CIOXHBAYiB AIKOTOJBHHUX HAIMOIB CTapiie MEBHOTO BIKY,
PO3TaIIOBAHUX Y TIEBHUX PErioHaX BUPOOHHUIITBA TA PO3MOBCIOKECHHS.

2. Jlam opranizalfisi MOBUHHA BH3HAYUTH, BUOPATH Ta 3aCTOCYBAaTH
mapamMeTpd, SKi BHKOPHUCTOBYBAaTHMYTBCSI IUISI CTBOPEHHS CETMEHTIB.
3aranbHi NPUKIAAU BKIIOYAOTh JeMorpadiuni faHi, ncuxorpadivHi gaHi,
MOBEIHKOBI TOKa3HUKM Ta reorpadiudy iHdopmanito. OgHaK icHYeE,
IO CyTi, HECKIHYCHHA KIJIbKICTh CIIOCO0IB CETMEHTYBATH PUHOK 3AJICKHO
BiJl TOTO, III0 HAKpaIle /i opraHizarii.

3. Hapemri, oprasizaiiis NOBHHHA BJOCKOHAJIMTH IEBHI Impodini
CerMeHTallil Ta B3SITH Ha ceOe 3000B’s3aHHA ImoAo HuX. Li mpodim
BHCTYIATUMYTh SK IMOTCHIIIHHI CTpaTeriuyHi BapiaHTH NMPH HAILTIOBaHHI
Ta TIO3MIII0HYBaHH] B HACTYTTHUX CErMEHTAaX.

HanimroBauss.

1. Temep, KOJIM KOXXEH CErMEHT BH3HAUEHO, OpraHi3allisi TOBHHHA
OLIHUTH IPHUBAOIHMBICTE KOXHOTO mpo¢imo. PamwxyBaHHS iX y HeBHUI
CHoci0 MO0 TOTEHIIHHOI NPHOYTKOBOCTI € KPUTHYHO BaXKIHBUM
KOMIIOHEHTOM.

2. Tlicns BCTAaHOBIIEHHSI HAJIG)KHOT CUCTEMH TMPIOPUTETHOCTI cepell
CETMEHTIB JIOCUTH JIETKO JO3BOJINTH HAHKPAIIOMY CETMEHTY(aM) CILTUBTH
HaBepX. Lli CErMEHTH TMpPEICTaBIAIOTE ONTHMAIBHY  CTpaTEeriuHy
MOJKJIUBICTB IIOJI0 LINBOBUX PHHKIB. Ha maHnii MOMEHT LiTbOBUHA PHHOK
BU3HAUYCHO.

[No3umionyBanHs.

1. Ilpore MapkeTHHroBa po0OOTa HE 3YMUHSETHCS HA BU3HAYCHHI
ONTUMAIBHOTO pUHKY. Oprasizailisi IOBUHHA BU3HAYUTH BIJTHOCHY KOH-
KypeHTHY pOJIb TIOpPIBHSHO 3 CErMEHTOM 1 KOHKypeHIieto. Lo npen-
cTaBisie oprauizamis? Sk 1e ix BiapizHse?
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2. Hapemiri, KoJu i7iealibHI pUHKH Ta TO3HUIIIOHYBaHHS BCTAaHOBJICHI,
OpraHizallii TOTOBa IIArOTyBaTH IHAUBIAyaJbHUNH MapKETHUHIOBUI
MaTepiai s KOKHOTO KOHKPETHOTO CeTMEHTa. BU3HAa4eHHS IMUTHOBHX
cermeHTiB (migxin STP): me 300paskeHHs 1UTIOCTPY€E MPOIeC BU3HAYCHHS
[TEOBOTO PHHKY 3a JIOIIOMOT'OI0 MTOTOKOBOTO 4aTy. lle kopucHuil orsy
3arajJbHOI KOHIENIii BU3HAYCHHS IITLOBOrO0 puHKY. [licns Toro,
SIK OpraHizamisi 3po3yMi€ IMUPIIMA PUHOK 1CBOI BITHOCHY pOJIb
Ha HhOMY, IIbOBA PEKJIaMa MAa€ CTaTH JOCUTHh MPHPOIHOI, OCKUIBKH
MapKeTOJOIU EKCIIEPUMEHTYIOTh 130upatoTh AaHi. KommaHii moBHHHI
IPUIISTH MIIBHY YBary CBOEMY BiTHOCHOMY TOJIOKEHHIO Ha KIIFOYOBHX
pUHKaX 1 MITPUMYyBaTH CWIBHY, JH(epeHIiioBaHy NPHCYTHICTh JUIS
JOCSTHEHHSI KOHKYPEHTHOI IIepEeBark.

dopmyBaHHS MOJIENI peKIaMy BKITIOYA€ HACTYIIHI €TallH.

1. Jlerme mocATrTH peKIAMHUX IiJICH, pPO3TAIllOBAHHUX Yy OCHOBI
mipamiJu, HiX Ti, 10 OJIMK4e A0 BEPUINHH.

2. bararo MapKeTOJIOTiB 3HAIOTh MOJENb iepapxii edekriB, aie
3a3BMYail mig 1HIIOK Ha3Bow. Jeski HasuBaioth 1ie AIDA, iHmm —
JIAHIFOXKOK TIOIHTY, I OiTbIIe — BOPOHKA MOKYIIOK.

3. Mogens iepapxii eexTiB, SKka YTOUHIOE 1T peKJIaMHOI KaMIaHii
Ta 151 KOKHOI OKPEMOI PEKIIaMH.

4. lepapxis motped Macnoy: Teopist B ICUXOJIOTII, 1110 ONHCYE CXEMY,
yepes Ky 3a3BHUail pyXaloThCs JIIOJCHKI MOTHMBU. Bu3Hawarouw I11ini
BaIllOi KaMITaHii, BU IIOBUHHI BpPaXOBYBaTH CTaH, y IKOMY Iiepe0OyBae Baiia
ayauropis, i Te, 1e B xodete ii 6auntu. Cepen Teopiil pexiiaMu JOMiHye
MOJIeNb iepapxii eeKTiB.

5. PekjaMHa KaMmItaHis: IiJIi KOMIaHIl 3aJeXaTUMyTh BiJ CTajii,
Ha sKil mepeOyBae ayuTopis, 1 BiJf TOro, Kyl BOHH XOUYyTh i 3aBECTH.
Hespaxkaroun Ha Te, 110 I IS OJIHA 3 KIJIbKOX TEOPETUYHHUX OCHOB,
KOPUCHHX JJISI PO3POOKH PEKIaMH IS PEKIaMHOI KaMIIaHii, BOHA YiTKO
MOKAa3Yye, SIK MPAIIOE PeKIIama.

Monenb iepapxii eekTiB MOXHA MOSICHUTHU 32 JOTIOMOTOIO TTipaMiIu.
I{imi HIDKYOro pIiBHS, Taki SK yCBINOMIICHHS, 3HaHHS ab0 pO3YyMiHHS,
JIOCSTalOThes HepmmuMu. [lomanpln mimi MOXYTh OyTH 30CepellKeHi
Ha TIepeMillleHH] MOTEHIINHNX KIIE€HTIB Ha BUII PiBHI Mipamiau, Moo
BHUKIIMKATH Oa)kaHi TIOBEIIHKOBI PeaKIlii, Taki sIK acOIIFOBaHHS MOYYTTiB
i3 OpeHIOM, BHIPOOYBaHHS YH PETYILIPHE BHKOPHCTaHHS. Pexiama
B Mara3uHi 9acTo 3aiiMa€e 3HAYHY YaCTHHY MapKETHHTOBOTO OIODKETY.
Kammanii MaroTh OyTH SK Bi3yaJhbHO Bpa)XarOUMMH, TaK 1 CKOHOMIYHO
eQeKkTUBHUMH, 00 OyTH YCHIIIHUMHK Ta 30uTbIIyBaTH mpoxaxi. Ocb
YOMY OYEBHIHO, IO CTBOPEHHS IIPABHIBHOTO OIUCY KaMIIaHii Mae
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BUpIIIANbHE 3HAYCHHS Ui YCIiXy Kamrmasii. PerenbHe IutaHyBaHHS
npolecy Ta BUOIp BIANOBITHMX PEKIaMHHUX MAaTepiasliB TapaHTYIOTh,
10 KaMTaHisi Oyjie BCTaHOBIIEHA HAJIC)KHUM YHHOM Y IMOTPIOHOMY MICIIi.
He MeHIT BaXJIMBUM € BUAAJICHHA MaTepialiB IIBUAKO ITICIsS KaMItaHii
a0o micis 3aBeplIeHHs akiii. JJoTpUMyrOUUCh IUX KPOKIB IS YCHILITHOTO
TUTAaHYBaHHS Ta BIPOBA/KCHHS KaMIIaHii, MOXHA ONTUMIi3yBaTH BHTPATH
Ta e()EeKTUBHICTh HACTYITHOI pEKJIAMHO1 KaMIIaHii B MarasuHi.

1. Po3mouaTn IUlaHYBaHHA pEKJIaMHOI KaMIIaHii B MaraswHi,
BiZJOOpa3MBILIY Ta 3aIyYUBILIY BCi HEOOX1/IHI CTOPOHHU, OB’ 3aH1 3 BaIlIOKO
KamIiaHiero. Jlo HUX HajekaTh TakKi CTOPOHH, SIK pEKJIaMHI areHTCTBA,
EKCIIepPTH 3 MaTepialiB 1 JIOTICTHKH, KOMIIAHII 3 yIpaBIiHHSA JIpyKOBa-
HUMH BUJAHHAMH a00 HaBiTh INPEICTABHUKU HAa MICIIIX, SIK-OT
MepUeHIal3epH.

2. Po3poOutu ommc kammanii. 'apHuid onvc KammaHii € QyHIaMeH-
TQJIBHOIO OCHOBOIO JUIS YCHIXy JAPYKOBaHOI KaMIaHii B MarasuHi.
Y HBOMY 30KpeMa BH3HAUCHO IMHUTAHHS Ta BUMOTH 0 MarepialiB, HE0O-
XiTHUX 101 kamnadii. [Ticns Bka3iBku aTpHOYTIB MaTepialy BH MOXETE
NPOKOHCYJIBTYBATUCA 3 (paxiBIeM 3 peKJiaMy B Mara3uHi abo ONTOBHKOM
1 IpyKapHero 1010 HAsIBHOCTI Pi3HUX MaTepiajiB, iX MOXKIUBOCTI APYKY
Ta ¢opmariB. B imeami, cTBOpWMBIIM OMUC KaMIaHil, BHU 3MOXETE
BUKOPHCTOBYBAaTH BHOPaHUH MaTepian 11 MOAIOHMX PEeKIaMHUX aKI[ii
TakoX Yy MailOyTHbOMy. PeTenbHO CIUIaHOBaHWH OMHMC KaMMaHii
E€KOHOMUTH Yac i 3a0e3meuye OakaHi pe3yJIbTaTH.

3. BuOpatu npaBuibHI MaTepiaii. BuOip MpaBUIBHOTO PEKIAMHOTO
MaTepialy s CTUMYJIOBaHHS TIPOJaXiB YacTo OyBa€ CKIAIHUM
3aBaaHHsAM. [IpoTe Iie ofHEe 3 HAHBAKIIMBIMIMX pIMICHb I YCIIXY
KaMIIaHii, OCOOIMBO B pO3IpiOHHUX i MPOMYKTOBHX MarasuHax. YHiBep-
CANbHUH MaTepiaJl MOXXE JOMOMOITH TEPEKOHATHUCS, IO KaMIIaHis
MpAaIoe B PI3HUX IUIAHAX MarasWHIB y PO3APIOHIN Mepexi Ta Ha pi3HUX
MOBEPXHAX. 3allydeHHs eKclepTa 3 MaTepialiB Ha paHHId cramii
IUTAaHYBaHHS KaMIIaHii J0moMarae He TUTbKH 3MEHIINTH BUTPATH, ajic
it TOTIOMO’KE BaM TPOJyMAaTH BECh JKUTTEBUH IIHKJI MaTepiaiy.

4. Po3pobuTH KaMIlaHif0. 3aHANTO PiJKO BHUKOPHCTOBYBAHWH, aie
OyXe KOpPHUCHHH cmoci® mepekoHaTHcss B €(EKTUBHOCTI KammaHii
B MarasuHi — 1€ MONePe/IHE TECTYBaHHs B OHOMY Y1 KUTbKOX Mara3uHax
mepes1 3aIyCKOM B iHIIUX MICIIX. [Ii0TyBaHHS rapanTye, o BUOpaHUit
Marepiai, ApyK, (opMmaTté Ta oOCSATH MPAlIOTh HAJCKHAM YHHOM
Ha PI3HUX MMOBEPXHSIX Y CEPEAOBHUII Mara3uHy.

5. JlpykyBaTH Ta PO3HOBCIOMXKYBATH MaTepiaid. 3pelTor, KOIH
HACTaHE 4Yac YMaKyBaTH Ta BIANPABUTH BCi ariTaliiiHi Marepiaiy,
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BaXJTMBO IOTPHMYBATHCA IOTCHLIMHUX pPEKOMEHIANiil MO0 IIOBO-
JDKEHHS 3 MaTepiaiamMH.

6. BcranoBuTH KammaHifo. Ycs Bakka poOoTa Ta KpyTi OU3aiHH
MPOTaAyTh JAPEMHO, SKIO peKJIaMy PO3MICTUTH B HENPAaBUIHLHOMY MicCIIi
abo, mio mieripme, B3aram He Oyne BuAHO. Bubip mpaBUIBHUX
MaTepiaiB MOXKe JONOMOITH BaM Y PO3MOBCIOJKEHHI KaMmaHii B ycix
PI3HUX MICISX, @ TAKOX 3a0€3IEYHUTH JIeTKE Ta IPABIJILHE BCTAHOBICHHS
POS-matepianis.

7. Tlom6atu mpo martepianu mij yac i micns akuii. OxnHiero 3 mpodiaeM
peKJIaMH B MarasMHax € Te, IO SKIIO ITiJ] 9ac KaMIlaHii B MaTepiaju
MOTPIOHO BHECTH JEsSKi 3MiHM a00 OHOBJICHHS, HEOOXiHO BHTOTOBHTH
Ta JOCTaBUTU aOCOIOTHO HOBI MaTepiaiH.

BaraTo MapkeToJIoriB 3HAIOTh MOJICITb i€papXii e(eKTIB, aje 3a3BUYai
mij iHimow Ha3Boro. Jleski HasuBaioTh e AIDA, 1HIN — JIaHIIOKOK
MOMUTY, I OinblIe — BOPOHKA MOKYMNOK. SIkoio O He Oyna Ha3Ba, BOHA
HE3MIHHO TIOYMHAETKLCS 13 3araIbHOTO MOTEHIIIHOTO PUHKY JJISl BAIIOTO
Openy. Lle# mys1 MOTEHIIIHHUX KIIEHTIB TIOTIM IPOXOIUTH CEPIk0 €TalliB,
SKi MOXYTh BKIIOYaTH OOI3HAHICTh, TIepeBary, IOKYNKY Ta,
CTIO/IBAEMOCH, JIOSITBHICTE. I1IicTh KpOKiB.

1. OOGi3HaHicTh. SKIIO OUTbIIA YacTHHA IUTHOBOI ayIUTOpPil HE 3HA€E
po 00’ €KT, 3aBIaHHS KOMYHIKaTOpa — MiABUIIUTH 0013HAHICTh IPOCTUMH
MOBIJOMJIEHHSIMH, 1[0 IOBTOPIOIOTH  Ha3By NpoAaykTy. Croxwuadi
MOBHHHI 3HATH 1Ipo OpeHn. Lle He Tak mpocTo, sk 31aeThes. [IpuBepHeHHS
YH€iCh yBarW HE O3HAYa€, [0 BOHU TOMITATH Ha3By OpeHmy. Takum
YMHOM, Ha3Ba OpeHIy Mae OyTH (hOKYyCOBAHOIO, 100 CIIOXKHBadi CTaH
00i3HAHUML.

2. 3nanni. LinpoBa aynuTopis Moxe OyTH 0013HAHOIO MPO IMPOIYKT,
asie He 3HaTH Oliblle, TOMy el eTan nepeadadae CTBOPEHHs 3HaHb TIPO
Opern. TyT cTae BaXIUBHM PO3YMIHHS Ha3BH OpPEHAY Ta TOTO, IO BOHO
O3Ha4yae. Y 4OMy IOJISITa€ KOHKPETHa MpHBaOIHMBICTE OpeHAy, HOro
nepeBaru? YmM BiH Bifpi3HAETBCS Big OpeHAIB KOHKYpeHTiB? XTo
€ MiIboBMM puHKOM? lle TMIM mHTaHb, Ha SIKI HEOOXiAHO BIATMOBICTH,
SIKIIIO CTIO>KUBAYi XOUYTh TOCSATTH PIBHS 3HAHHS OPCHIY.

3. Jlaiiku. SIKIIO WigBOBI YYaCHUKH 3HAIOTH IPOAYKT, SK BOHH
JI0O HOTO ~ CTaBIAThCA?  SIKIIO  aymuTOpist HETaTUBHO  CTaBUTHCS
JI0 TIPOJYKTY, KOMYHIKaTOp TOBHHEH 3’ACyBaTH TNPUYUHY. SIKIIO
HECTIPUATIIMBUIN TIOTJIAN TPYHTYETBCS HA pealbHUX MpobieMax, IHUIIe
KOMYHIKaIliifHa KaMIaHiga He Moke 1 Bupimmtu. [loTpiOHO Oyio
0 CIOYaTKy yCYHYTH TIpoOlieMy, aBXE TMOTIM TOBIIOMISTH IIPO
ii OHOBJIEHY SKICTb.
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4. Tlepesara. 1{impoBili aymuTOPil MPOIYKT MOXKE CrIono0aTHCs, aie
HE BiJUIaTH TepeBary iHIMUM. Y [bOMY BHUMAIKy KOMYHIKATOp IMOBHHEH
Hamaratucst cOpMyBaTH IepPEeBary CIOXXHMBA4a, IMPOMAryIOUH SKICTB,
IIHHICTB, TPOAYKTHUBHICTH Ta 1HIII XapaKTepUCTHKU. KoMyHIKaTOp MOXKe
NEepeBipUTH YCHILIHICTh KaMIaHil, BUMIPABIIM IEpeBary ayauTopii
IO 1 ImicJIs Hel.

5. Tlepexonanns. llimboBa ayauTopis MOXKe BiIIaTH TiepeBary
NEBHOMY TMPOXYKTY, aje He cOpMyBaTH MepeKOHaHHsS MLIO0 HOro
nokynku. PoboTa koMyHikaTopa MHoJsrae B TOMY, 100 choOpMyBaTH
MepEeKOHAHHS cepe/l MIJTbOBOT ayAUTOPIi.

6. KymiBnsa. Hapemiri, aeski TpeAcTaBHUKH IUIBOBOI ayAaMTOpIi
MOXYTh MaTH NEPEKOHAHHS, ajic HE 30BCIM T'OTOBI 3pOOMTH TOKYIIKY.
BoHu MOXyTh YekaTH A0AAaTKOBOI iH(opmamii a0o IUIaHyBaTH HiSTH
mizHime. KoMmyHikaTop MOBHHEH 3MYCHTH WX CIOXHBadiB 3pPOOHTH
OCTaHHI KPOK, MOJMJIUBO, MPOIOHYIOYH MPOAYKT 3a HU3BKOIO IIIHOIO,
MIPONIOHYIOYH TPEeMiyM a00 JO3BOJISIOYH CIIOKHBayaM BHIPOOYBATH
fioro. Came TYT CIOKHBaYl MOYNHAOTH (PaKTUIHO NIYKATH iH(HOpPMAITi0
abo kymyBaTH. TakuMM YHHOM, BBAXKAETHCS, IO PeKJIaMa IPaIOe
1 JOTPUMYETHCS MEBHOT TOCITIOBHOCTI, 3@ JIOTIOMOTOXO SIKOT MOTEHIi HHMIA
KIIEHT TPOXOIUThH PSJ TIOCHIJOBHHX €TaliB BiJl HE3HAHHS OpeHIy
10 mpua0aHHs oro npoxykTy. IHpopMaTHBHA, MEPEKOHINBA pEKIamMa
Ta pekiiamMa-HarajgyBaHHs. Pexiiama 3aBXIu TOBWMHHA BiJIOBigaTH
PEKJIaMHHAM 1 MapKETHHTOBUM IUISIM, a TaKOX Oi3Hec-cTpaTerii 9u micii
opraHizamii. Buau peknamu; iHhOpMaTHBHHN, TEPSKOHIMBHHA 1 OPIEHTO-
BaHW Ha HaraJlyBaHHsA. Pekiiama-HaraJayBaHHS MiJICHIIIOE TOMEPETHIO
peKJIaMHy JisJIbHICTB, 30epirarouM Ha3By TOBapy, IOCIYTH, OCOOH
YH CIIpaBH  TIEpel  TPOMAICHKICTIO. MapKeToJOTH BHKOPHCTOBYIOTH
MEPEeKOHJINBY pPeKJIaMy, MO0 30iTBIINTH NONMT HA ICHYIOUHH TOBap,
MOCITYTy 4H opraHizamiro. [HdopmamiliHa pekiaMa 4YacTo BHKOPHUCTO-
BYETBCS IIiJ Yac 3aIyCKy HOBOTO IMPOAYKTY abo sl OHOBJEHOTO abo
nepe3anyIneHoro npoaykry. Llim pexinaMu 3aBx Iy NOBUHHI BiAMOBIAATH
IIUIIM TIPOCYBaHHS Ta MAapKETHHTY, a TaKoX Oi3Hec-cTparterii 4m micii
opranizamii. ['pymoBi pexiamMHi IiTi MOAUISIFOTBECS HA TPH KaTETOPii:
1) moBigomuTH; 2) mepekoHyBaTy; 3) Haragati. [HpopMaTHBHA peKiiama.
[HdpopmarriiiHa pekigamMa 4YacTO BUKOPUCTOBYETHCS TMiJ Yac 3aIlyCKy
HOBOTO TIPOAYKTY a00 IJIsi OHOBJICHOTO a00 Iepe3arynieHoro MpoayKry.
Merta monsrae B TOMy, MO0 PO3BHHYTH MOYATKOBHH IMOMUT Ha TOBap,
MOCIYTY, OpTraHi3allif0 Yd crpaBy. BiH BHKOPHCTOBYEThCS, KOJIM HOBHUU
MPOIYKT BHBOIUTHCS HA PUHOK, KOJH CTApUi MPOIYKT OYJIO HOBTOPHO
3amymieHo abo oHomieHo. IHdopmamiiiHa pekiaMa  PO3MOBICTH
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CIIO’KMBAYEBI Ta PUHKY IIPO MIPOAYKT, MOSCHHUTH, K BiH MPAIIOE, HATACTH
1H(pOpMAILito PO I[iHK Ta IPOLYKT, @ TAKOXK MA€ MiBUIIUTU 00I3HAHICTD
SIK TIPO  TMPOJYKT, TaK 1Mpo KOMIaHito. IMDK TpomykTy i KoMmaHil
MMOBUHEH OyTH CYMICHHM 1 JOTIOBHIOBATH OJWH oOnHOTrO. Mae OyTh
JOCTaTHBO 1H(OpMamii, 00 CHOHYKAaTH CIIOKMBa4a [0 IEBHHUX Jil.
IMepexonnuBa pexnama. Coca-Cola: Coca-Cola € Bimomum GpeHaom, skuit
BHKOPHUCTOBYE pEKIIaMy-HaragyBaHHsA. MapKeTOIOTH BHKOPHUCTOBYIOTH
MEPEeKOHIMBY peKIaMy, 100 30UIBIIMTH HONUT HA iCHyrouuil ToBap,
MOCJIYTY YH OpraHizauito. [xes nomsirae B Tomy, o0 NepeKoHaTH LITLOBY
aAyTUTOPIF0 3MIHUTH OpeHI, KYNWUTH iXHIH MPOAYKT 1 PO3BHHYTH
JIOSUTBHICTD KJTi€HTIB. [Ticis OKYIIKH BiJI IKOCTI MPOIYKTY 3aJie)KaTUME,
YH 3QTUIIATBCSA KIIIE€HT JIOSUIBHUM YU ITOBEPHETHCS IO TIOIEPEHBOTO
Openny. [lepekormBa pekiaMa € BUCOKOKOHKYPEHTHOIO, KO Ha PUHKY
€ MoAi0HI TIPOAYKTH, 1 MPOAYKTH KOHKYPYIOTH 3a CBOIO YacTKy PHHKY.
VY it curyamii mpoayKT-miepeMokelb OyAe BiIPI3HATHCA Bil KOHKY-
PEHTIB 1 MaTHMe TIepeBard, sKi IepeBepIIyIOTh KOHKYPEHTIB a00 CHIIBHO
KOHKYPYBaTHMYTh 3 HUMH. [[OpiBHAIBHI MIX0AN € 3BUIAHIM SBHIIEM,
npsAMO  4M ornocepeakoBano. HaragyBanus. Peknama-HaragyBaHHS
MiACUITIOE TIOTIEPEIHIO PeKIaMHy iH(opMmaniro. Hazsa npoaykTy, BiAryKH
KOJIMIIHIX KJIIEHTIB, CYCHUIBHWUH BIATYK 1METOAW MPOAAXY IOBTO-
PIOIOTHCS B Haii HaraJgaTH Mpo MUHYJIUX KIIIEHTIB 1 3aTy4UTH HOBUX. BiH
BUKOPUCTOBYETHCSA ISl TOTO, 1100 3alliKaBUTH TPOMAJCHKICTh 1 MoiH(Op-
MYBaTH IIpo 100pe 3apeKOMEHTyBaB ce0e IPOIYKT, SIKHA, IIBHUAIICE 32 BCE,
3HAXOIUTHCS B KiHIII JKATTEBOTO UKy IPOIYKTY.
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KOHIENUIA YAOCKOHAJIEHHA
MEXAHI3MIB AHTHUKPHU30BOI'O YIIPABJIIHHA
B YMOBAX HECTABIJIBHOCTI TA HEBU3HAYEHOCT]I

AKTYaITbHICTh TEMHU JIOCIIIDKEHHS CBITYUTH MPO Te, 10 yIOCKOHATICHHS
MEXaHI3MiB aHTUKPU30BOI'0 YIIPABIIiHHS B YMOBaX HECTAOLIbHOCTI Ta HEBU3-
HAYCHOCTI MOTPEOYIOTh «COINIATBHHUX 3MiH», @ TAKOXK BIPOBA/IKEHHS HOBUX
TEXHOJIOTIH JUIsl YCIIIIHOTO YIPOBA/LKEHHS IM(POBUX TeXHOJOTIN. [HTe-
IPOBaHa IOCIIiTHUIbKA MOZENb YIOCKOHAICHHS MEXaHI3MIB aHTHKPU30BOT'O
VIIPABIIHHA SIK YMHHIK KOHKYPEHTOCIIPOMOYKHOCTI MOEHYE YIIPOBAIKEHHS
IKT, o BemyTh 10 COLiAIBLHUX 3MiH, BIPOBaKEHHSI HOBUX TEXHOJIOTIH, ane
! IOIIMpPEHHsT iHHOBAIM, Buxomy 3KpusH. DopMyBaHHA MEXaHI3MIB
AHTUKPU30BOTO YIIPABIIIHHS ITOBHHHI JIOJIATH «KOHIICIIIIIIO OMOPY 3MiHAM»
Ta il BIUIMB Ha BCIX PiBHAX. [IOHATTS KpW3M U1 BYCHHX-CKOHOMICTIB
€ JTOCUTh YCTaJICHUM 1 TPAKTY€EThCS SIK Pi3Ka, pi3ka 3MiHa 4oro-HeOy I, TOOTO
HECTilika piBHOBara, BUKJIMKaHA PIBHOMIPHOIO MI€I0 MPOTHIICKHO CHPSIMO-
BaHUX TpPyn (akKTOpiB. AJie 3 BU3HAQUEHHSAM THILy KOHKPETHOI KpHW3H
BUHHUKAIOTH 3HAYHI TPYJHOILI, B TOMY YHCIi 3 00Ky OaraTthoX JOCITiIHHKIB,
SIKi II0-PI3HOMY TPaKTYIOTb ii.

Oco0muBy yBary aHaii3y KOpPOTKOCTPOKOBHX ILHKIIB ITPUALIEHO
B ctarTsax bepHca, Kiruina Tta Mitdyemma. HaykoBy po3poOky Teope-
THUYHUX 1 IPaKTUYHHUX MTPOOIeM HUKITIYHUX KOJTUBAHb MAaKPOCKOHOMITHOT
JuHaMiKK 3pilcHioBany Konapartees (Teopist moBrux xsmis), Llymmerep
(iHHOBaIliiHA Teopis eKOHOMiuHOro mHKiy), CamyenbcoH, Xikc
(CamyenbcoH), momenb Xikca, ®pinmana (MOHETapHa Teopis E€KOHO-
MiYHUX OUKIB 1Kpu3), Capmkenta, Jlykaca, Jladdepa (xoHUEmIIis
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pamioHanbHUX OdYiKyBaHb), dimepa (Teopis Oopry) TaiH. BHecok
B OOTPYHTYBaHHS OCHOB IIJBHUIICHHS CTIHKOCTI (YHKIIOHYBaHHS
MIAIPUEMHHAIIBKAX CTPYKTYP Y CUTBCBKOMY TOCIIOJAPCTRI 3aXiTHUX KpaiH
B yMOBax kpm3m 3pobmnu Mare, Ilemyua Ta KBeton, Iameiipo
Ta MapriHc. [1logo0 MOXIMBOCTEN PO3BUTKY CLIBCHKUX TEPUTOPIN AJIS
MiATPUMKH 3afHATOCTI Ta COLIAIBHOTO 3aXHMCTy HACENICHHS PO3TIITHYTO
npairi BueHux €Bponeiicbkoro Coro3y.

Metoro 1BOr0 JAOCHiAXKEHHS OyJIo MAOCIHIAUTH JAETEpMiHAHTH,
IO BIUTMBAIOTH HA [OSIBY HOBOTO THUIYy MEXaHI3MIB aHTUKPU30BOTO
VOpPaBIiHHS SK YMHHUKA KOKYPEHTOCIPOMOXHOCTI. HWHINIHS eKkoHo-
MiYHa KpH3a, BUKJIMKaHAa TTaHIEMIEI0 KOPOHABIpYCy, sKa OXOIHIa BCi 6e3
BUHATKY KpaiHW CBITy, BHABWJIACS DIMOIIOK 3a BCi TOMEpEenHi KPU3H.
[i BIMB  CTIOBINBHUB €KOHOMiYHE 3pPOCTAHHS Ta BIUIMHYB HA HOTO
CTPYKTYPY. 30KpeMa, CIIOCTEePIraeThCsl TEHACHITIS 10 30UTBIICHHS YaCTKU
cdepu nocayr y BBII kpaiHu 3a paxyHOK 3MEHIIEHHS YacTKH BUPOO-
HUITBa ToBapiB. TakuM uwHOM, TpaHchopmaris crpykrypu BBII
Y TIOCTKPH30BHH MEpio]] 3a/Ie)KaTUME BiJl TOTO, HACKIJIBKH MOCTPAKIAOTh
OoKpeMi Tamy3i. VY mux yMoBaX IIOCTa€ 3aBJaHHSA 3HiHCHEHHS
BHCOKOTEXHOJIOTIYHOT MOJIEpHi3allii BCiX raly3eil eKOHOMIKH, IEPEXOay
JI0 IHHOBAIIHHOT MOJIENI €eKOHOMIYHOTO 3POCTAHHSI.

IIpu ouiHIi eheKTUBHOCTI peanizallii aHTUKPU30BHUX 3aXOJiB Bpaxo-
BY€ThCS (DaKT BXKHUTTS MIEBHUX MMPEBEHTUBHUX 3aX0[iB B yMOBAX CBITOBUX
eKOHOMIYHHX ((hiHAHCOBHX) Kpu3. BoHM Oynm cnipssMOBaHi Ha MiATPUMKY
pEaTbHOTO CEKTOPY CKOHOMIKH, 30KpeMa CLTbCHKOTO TOCIIONapCTBa.
OpHak iCHYIOTh HemnepeadayeHi KpU3H, SKi HEMOKIIMBO IIBUKO BUSBUTU
Ta e(h)eKTUBHO 3aI00ITTH, AK-OT KPH3a B TATY3s1X €KOHOMIKH, CIIPUYAHEHA
nanjemiero koponaBipycy (COVID-19) na mouatky 2020 poky. Tum
HE MEHII, KO)KHE MIANMPUEMCTBO Ma€ OyTH TOTOBHM [0 TAKHX KpH3,
0Cco0JMBO arpoopMyBaHHs, SIKi MalTh 0araTo OCOOJIMBOCTEH aHTH-
KPHU30BOT'0 YIIPABIIHHA, HIXK 1HIII Tany3i ekoHOMIKH. ToMy, BpaxOByHOUH
pi3HI acmeKTH PO3BUTKY raily3i, pearyBaHHs Ha HOBI BHKIIUKH KPH3H,
po3poOKa e(QEeKTUBHHX MOJETeH aHTHKPH30BOI CTpaTerii arpapHUx
MIATPUEMCTB € aKTYaIBHOIO MpobaeMoro. Ha mincTaBi BUBUCHHS JiTepa-
TYypHHX JDPKEepell Ta [yMOK IPaKTHKIB, AKi O0e3nocepeiHb0 OepyTh yuacTh
y BUPOOHMYMX TIpoIecax, MOXKHAa 3pOOHTH BHCHOBOK, IO CHTYaIlis
B arpapHoMy KOMIUIEKCI HE MiANAAae I 3aralbHONPUHHATY Kiacudi-
KaIlil0 eKOHOMIYHHUX KPH3, 1 IPOMOHYETHCS TOIMOBHUTH METOIH OLIHKU
MepioANYHI KPU3H, BKIFOYAI0OUH CUCTEMHY KPH3Y.

Buxonsun 3 nux MipKyBaHb, HEOOXiTHO PO3POOUTH METOJONOTI0
JIarHOCTHKY KPU30BHX SIBHI B arpapHOMY CEKTOpi, fKa BKIIOYAE
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KOMIUTIEKC METOJIB 1 MPUHOMIB, IO JO3BOJISIOTH BCTAHOBUTH 1 BUBUHTH
TPUBOXKHI YMOBHU B arpapHOMY CEKTOP1 ULl IPOTHO3YBAHHS 1 3a00IraHHS
iM y MalilOyTHhOMY. JliarHOCTHKa KPHU30BHX SIBHI  3JIHCHIOETHCS
Ha OCHOB1 IOPIBHSHHSA KPUTHYHHX 3HA4YCHb ITOKA3HWKIB, IO XapaKTe-
PU3YIOTh PO3BUTOK CKOHOMIYHUX CHCTEM, 3 iX peajJbHUMH 3HAUYCHHIMU
3 HACTYIIHUM PO3PaxyHKOM IHTErpajbHOIO ITOKa3HUKa CTaHy arpapHOro
ceKkTopa eKOHOMIKH. [103WTHBHI TEHJEHIi, 110 HAMITHIUCS B OCTaHHI
POKHM IIOJI0 HOAOJAHHS HACHAKIB MopeOpMeHOl KpU3H B Cy4acHHX
yMOBaX, YIOBUIBHWINCA 4epe3 CBITOBY CKOHOMIYHY, (hiHAHCOBY
Ta eIiIeMioNIOTiYHY (KOPOHABIPYCHY) KPH3H Ta MOJANBIIE YITOBUIEHCHHS
€KOHOMIYHOTO PO3BUTKY KpaiHH.

IIpupoaHo, 11O IIi KPU3H TOPKHYJIHCA HE Juile chepu IPOLIOBOTO
00iry, a i peaJbHOTO CEKTOopa EeKOHOMikH. OJHaK, BpaXxOBYIOUH HOTO
BIUIMB Ha CUTbCBKE TrocmoAapcTBo KazaxcraHy, HEMOXIHBO 3pOOHTH
OJIHO3HAYHI BUCHOBKHM WIOAO CEpPHO3HOCTI Horo BIUMBY. HeoOXigHO
BUIUINTH KiJIbKa OOCTaBMH, IO BU3HAYAIOTHL HEraTHBHI Ta ITO3MTHBHI
HACIIIIKH KPU3H, & TAKOX IEPEIyMOBH [UIA 11 MOJOTaHHs, 0€3 IKHX BaKKO
00’€KTUBHO BU3HAYUTH MMOBIpPHI 30MTKU Ta CIIPOTHO3YBAaTH MOTEHLINHHI
BapiaHTH PO3BHUTKY CUIBCBKOTO TOCHOJapcTBa. PekoMenparii 11070
moOyTOBH MEXaHI3My BHITEPEIKYBATBHOTO aHTUKPH30BOTO YIPABIiHHS,
gKi TependavaroTh CTBOPEHHS CHCTEMH pAaHHBOTO BHUSIBICHHS 3MiH
y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEPEIOBHUINI Ta pOo3pOOKY CleHapiiB
MaiiOyTHROTO PO3BUTKY, IO JO3BONUTH 3HU3UTH HEBU3HAYCHICTDH
y NPUAHSTTI yNPaBIIHCHKHX pillleHb. KOMIUIEKC MPOMO3MINKA 010
CTBOPEHHS €IMHOI METOJONOTii E(QEKTUBHUX MOjeNeil aHTHKPHU30BOI
CTparerii arpapHAX HiIMPUEMCTB JacTh IIAHC BUHTH 3 KPU3U CLIBCHKUM
MIANPUEMIIIM, BHU3HAHUM OaHKPyTaMM BHACTIJIOK  3aCTOCYBaHHS
CTPAaTeriyHOr0 MEHEPKMEHTY. IHCTPYMEHTH; BIACThCS 3a0€3MECUNUTH
AHTUKPHU30BY CTaOUIBHICTH Yy JOBIOCTPOKOBIH ITEPCIIEKTHBI. TIIHOWHA
iX MPOBEIEHHS Ta 3HMKECHHS KOHTPOJIO OOYMOBIIIOIOTH HEOOXiTHICTH
(hopMyBaHHA €PEKTUBHOI AHTUKPHU30BOI TMONITUKH Ha HAIlIOHATHHOMY
Ta PETiOHANBHOMY PIiBHSX.

AKTyanpHI  MPOOJIEMH  PETIOHATBHOTO  PO3BUTKY  IOCTAlOTh
(moB’s13aHi), Hacamrepes, i3 3pOCTaHHAM PO3PHBY B PIBHIX COIIATBHO-
E€KOHOMIYHOTO PO3BHUTKY aaMiHICTPaTHBHO-TEPUTOPIATEHUX OJMHUIL
VYxpainu, ypbanizami€ero Ta ACMOIMyJISII€l0 CUT, eMirpamiero podouoi crH,
OpakoM (piHAHCOBUX PECypciB, HEBIOIOBIAHICTb BUPOOHHUOI CTPYKTYPH
MOCTIHAYCTpiaJbHUM MOTpeOaM BHYTPIIIHBOTO Ta 30BHIIIHBOTO PHUHKIB,
Ca0KiCTh  JepKaBHHUX IHCTHTYHid (Opra”iB myOmigHOI — BIIAaN).
Buninsiote 64 iHIUKATOpW, SKI € KPUTEPISIMH  PO3BUTKY/Aempecii
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COIIaJIbHO-eKOHOMIYHOTO CTaHy perioHiB Ykpainwm. Ili mokasHuku
noausitoThes Ha 12 rpym: «ExoHOMIYHA Ta coliajibHa €HICTbY», «ExoHO-
MiuHa e(QEeKTHBHICThY», «|HBECTHUIIITHO-IHHOBAIIIHHUIA PO3BUTOK Ta 30B-
HINTHBOEKOHOMIYHE CITIBPOOITHUIITBOY, «DiHAHCOBA CaMOJOCTaTHICThY,
«Po3BuTOK Mayoro TacepeaHboro 0Oi3Hecy», «llpamsy. pHHKOBa
e(eKTUBHICTbY», «P03BUTOK iHPpacTpyKTypu», «BinHOBIIOBaHA eHepre-
THKAa Ta CHePrOePEeKTUBHICTEY, «JlOCTYH MO OCBITHIX TOCIYTr Ta iX
SAKICTB», «JlocTym 0 MOCayr OXOpOHM 3I0pOB’S  Ta iX SIKICTBY,
«CorianbHUM 3aXHUCT Ta 6e3neKay, «PaioHansHe BAKOPUCTAHHS TPUPO/I-
HUX PECypCiB 1 AKOCTI HABKOJIMIITHBOTO CEpeIOBHIIA». PerioHaibHI KpU3H
MOTJIHOJIOIOTE PO3PHB Y ITOKA3HUKAX BAJIOBOTO BHYTPIIIHEOTO MPOIYKTY
Ha NIy HACEJICHHS MiX PO3BUHCHUMH Ta JACTIPECUBHUMH pPETiOHAMHU.
Kpu3oBi sBHIA OXOILUTIOIOTH yCi Cheph KHUTTE3a0C3MEUCHHS PETioHy
Ta MOXYTh TTOTJHOIIOBATHCS BHACHIIOK HEe(PEKTUBHOI JIepyKaBHOL
TIOJIITUKY.

PerioHanpHa aHTHKpPU30Ba TIONITHKA SK CKIIAJ0Ba JICP)KaBHOI
AQHTUKPHU30BOi TOJITHKA XapaKTePU3YEThCS MEBHUMH OCOOIHBOCTSIMH,
10 BU3HAYAIOTh OCOOJHMBOCTI PErioHaJIbHOTO PO3BUTKY Ta MEXAaHI3MU
AHTUKPHU30BOTO ympasiiHHA. [lo-niepiue, perioHanbHUN PO3BUTOK TiCHO
MOB’SI3aHUKA 3 IPUPOJHO-KIIIMATUYHAM  (PAaKTOPOM 1 3aJIeKHUTh  Bij
HasIBHUX CUPOBHHHHUX PECYPCIB i TeonoiTHuHOro nonoxxeHus. I[lo-npyre,
SIK [IPABUJIO, PErioHaIbHA €KOHOMIKa 3 MPOIECOM CaMOBIITBOPCHHS Mae
crieriaizaiio, ska 0a3yeTbcsd Ha TCPUTOPIAILHOMY TOAUTI  TIpalli
Ta BUKJIIOYA€E 30aJlaHCOBAHICTh BHPOOHWUOI CTPYKTYPH, IO BUKIHKAE
€KOHOMIYHI KpH3H, OCOOJMBO B raiy3eBux perioHax. [lo-Tpete, perio-
HaJlbHA COIIaJIbHO-CKOHOMIYHA CHCTEMa Ma€ TICBHHWH PiBEHb aBTOHOMIi
Ta (PiHAHCOBOT HE3aJIC)KHOCTI 1 BOJHOYAC € IIJICHCTEMOI0 HaI[lOHATBHOT
€KOHOMIKH, 10 MOTpedye pearizallii perioHaJbHOI MOJITHKHA B paMKax
HAIIOHATBHOI CTpaTETii CTaJIoro PO3BHUTKY.

OdeBUAHO, IO BUPIMIEHHS MpoOJIeM perioHiB YKpaiHu 3 ypaxy-
BaHHSM  OCOONMMBOCTEH  iX PO3BHTKY Ta YCYHEHHS  pETiOHAIBHUX
JUCIIPONIOPLiii B yMOBax TIJ00adbHOI HEBM3HAYEHOCTI Ta MAaKPOEKO-
HOMIYHOT HecTaOiIbHOCTI MOTpPeOye e(EeKTHBHOTO AHTUKPU30BOTO
yhnpaBiaiHHA. MeTa [IOCHIDKEHHS NOJNArae B TOMY, II00 Ha OCHOBI
JOCTI/DKEHHS ~ CUCTEMHOT  METOJIONOTiT  Ta CUTyallifiHOTO  MiAXOy
JI0 BUBUCHHsI (PEHOMEHY KPH30BOTO CTaHY CLIBCHKOTOCIOAAPCHKOTO
MiAPUEMCTBA, a TAKOX aHANI3y Teopii Ta MPaKTUKU aHTHKPU30BOTO
YIPaBIiHHS YAOCKOHAJIUTH KOHIICTIIIIIO Ta MEXaHI3M pO3pPOOKH raimy3eBoi
aIaliTOBAaHOT METOJIOJIOTIi BU3HAYEHHS KPH30BUX SBUII B arpapHUX
MIANPUEMCTBAX Ta PO3POOKH MOJIeNel e(PEKTUBHOIO aHTHKPU30BOTO
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VOpaBIiHHA B arpapHOMy CEKTOpl EKOHOMiKW. Y iXHiX HayKOBHX
JOCTIDKEHHSIX BUCBITIIOIOTHCA ~MAaKPOEKOHOMIYHI OCHOBH  KpH3H
arpapHoi exoHoMiku. [IpoTe mopsn i3 KapaIuHATLHUMH 3MiHAMH CTaB-
JIEHHS JIO CUTBCHKOTO TOCIIOIapCTBa Ha JIEpPKaBHOMY pIiBHI IMOTPiOHI
It epekTUBHI IEpeTBOPEHHS B caMoOMy arpapHoMy Oi3Heci. IlacuBHe
OuiKyBaHHsS 3MiH 0€3 PO3BUTKY CHCTEMU AHTUKPU30BOTO YIPABIIHHS
€ HE TUIBKYM HETPUITYCTUMHM, ajie i HeOesrmeuHnM. Bimmaroum HanmexHe
HAYKOBHM pe3yJIbTaTaM poOIT BHIIEBKAa3aHUX BYEHHX 3 MpoOiieM
cTabinizamii arpapHoi €KOHOMIKM, B TOMY 4HCHi iy cepi CLIbCHKOTO
roCIioIapcTBa, 0araTo acleKTiB aHTUKPU30BOT'O YIIPABIIiHHS B IIiHt cepi
3aJTUIIAIOTHCSA HEJIOCTATHLO BHBUCHUMHM. Y HAYKOBIH JIiTepaTypi MOXHA
BUJUTHTH II¢ OMUH TEPMIH, SIKUA HE BXOIAMTH [0 3aralbHONPHHAHITOL
kimacudikamii TamiB kpu3. lle cucTeMHa Kpu3a, sSka BHUMAara€ IMEeBHOTO
PO3YMIHHS 1 MOXe BKJIFOYATH NEBHWHA HaOlp pi3HUX TUHIB Kpu3. Ciinx
3a3HAYUTH, [0 HA JaHWWA Yac HEMae €IMHOTO 3arajlbHONPHUHITOTO
BU3HAUEHHS CaMOTO IIOHATTS «CHCTEMHA KpH3a», Y 3B’SI3Ky 3 UUM
HAyKOBIII BUCYBAIOTh 0JIpa3y JACKUIbKA TPAKTYBaHb, IKi OXOIUTIOIOTH CYTh
BOTO TEPMIHY.

TepMiH «cHCTEMHa KpH3a» OJHOYACHO OXOIUIIOE BCi CTOPOHH
CYCITIJIBHOTO JKUTTS 1 IOKOPIHHO 3MIHIOE CBITOBY CKOHOMIYHY Ta TOJIi-
TUYHY CHCTEMY, SK 1iHIII cepH CycHnuIbHOrO >XUTT». Ilpukiamom
CHCTEMHOI KpHU3M B €KOHOMILII CTajla KpU3a IHAYCTPiadbHOI €eKOHOMIYHOL
MOJENTl  PO3BUTKY, BHACTHIIOK K0T  HampuKiHI XX CTOMITTA
MIPOMUCIIOBHI CEKTOP IMOYaB MOCTYIMATUCS MICIIEM MOCTIHAYCTpiaTbHAN
cextop. CucreMHa Kpu3a B €KOHOMIIll — SIBUIIE JOCUTH PiJIKiCHE, HaBiTh
pimme, uHibK mmkan KongpatheBay. IlomepemHs cucTeMHa KpH3a
B ekOHOMIII BinOymacs Hanpukinmi XVIII cr. 1mnpussena o Toro,
10 arpapHUil CEKTOP MOCTYMHUBCS TMEPIIICTIO MpoMucioBoMy. 3a Kieii-
HEpOM, «CHCTEMHAa KpH3a» — II€ BCEOXOIUTIOI0Ya, OaratoBuMipHa Kpu3a
(o BimmoBimae MeTadOPHIHOMY 3HAUEHHIO CIIOBA «CHCTEMHHID»). Jlis
3IHCHEHHSI PaJUKaIbHUX 3MiH y CLUIBCBKOMY T'OCHOAAPCTBI HEOOXITHUN
aZIcKBaTHHM MEXaHI3M TOCIONApIOBaHHSA, SKWUU Jae 3MOTY 3HAa4YyHO
MIBUIIATH  €(PEKTHBHICTh  CLIBCHKOTOCIIOAAPCHKOTO  BHPOOHHUIITBA
B YMOBaxX PUHKOBOI eKOHOMikH. CHcTeMa yHpaBIliHHSI HEOOXiTHA K AT
€KOHOMIKHM B IIJIOMY, TaK 111 KOXXHOTO TIiANPHEMCTBA OKpPEMO,
BPaxOBYIOUYH HOTo crierudiky, moo 3amobirt ix 6aHkpyTcTBY. CTOCOBHO
CUTBCBKOTO TOCIOJApPCTBA TOCTIDKEHHS IO3BOJWIO  YIOCKOHAIUATH
METOJIOJIOTII0 PEryJSIpHUX (ITUKITIYHUX) KPH3, 10 OXOIUTIOIOTh yCi ramy3i
CLUTBCHKOTOCIIONAPCEKOTO  BUPOOHUIITBA, Ta HEperyJsipHuX  (Tepio-
JIUYHUX), TOOTO THX KPH3, IKi HE TOPOKYIOTh HOBOTO LUKITY. 30KpeMa,
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METOJIONIOTIYHI TIIXOIU 10 BU3HAYCHHS IPOMDKHOI KpHU3H, SKa Tepe-
PHUBA€EThCS HA JESKUHA Yac y ¢a3i migiioMy Y MOKBABICHHS SKOHOMIKH,
1€ BU3HAYEHHS YaCTKOBOI KPW3H, IO OXOILTIOE OTHY UM ACKITbKa cdep
CYCITIJIPHOTO BiJTBOPEHHS Ta BiPi3HIETHCSA BiJl MPOMDKHHUH Y TOMY,
IO 3a3HAa€ BIUIMBY HE BCS CKOHOMIKA, a JIMIIC Ii YaCTHHA, a TaKOoX
rairy3eBa KpHu3a, sika 3a4inae ofHy ado JeKijbKa CyMDKHHUX rairy3eil, Moxe
OyTH pe3yJIbTaTOM IUCIPOTIOPIIN Y PO3BUTKY Taly3i, peCTPYKTYypH3allii,
MEepeBUPOOHUIITBA B raly3sX, 3pPOCTaHHSA I[iH Ha CUPOBHHY Ta iHII
¢axropu. Y po3pobui crparerii aHTHKPU30BOT'O YIPaBIiHHS CUIBCHKO-
TOCIIOJTAPCHKUM ITIIPUEMCTBOM MOKHA BUIUIMTH TpH eranu. CilbCchbke
TOCIIOAAPCTBO € HE JINIIE BUPOOHUIITBOM, a i CEPEIOBUILIEM IPOKHBAHHS
3HAYHOI YACTUHH HACEJICHHS, a PIBEHb CLILCHKOIOCIIOAAPCHKOTO BUPOO-
HUITBA OE3M0CEPEIHBO BIDIMBAE HA CTaH IPOJOBOILUOL Oe31eKn KpaiHu.
Lle BUMarae CBO€YACHOTO BXKUTTS KOMIUIEKCY AaHTHKPH30BHX 3aXO/IiB,
CIIPSIMOBAHMX Ha 3aro0iraHHs MacoBUM OaHKpyTCTBaM. [leprioueproBum
3aBIaHHSAM Y IIbOMY HAIpsMi € OIliHKa (PIHAHCOBOTO CTaHY CUIBCHKO-
TOCIONAPCHKUX  MiApHeMCTB. Ile 703BONHMTE HE TIABKH TOO0AYUTH
peanbHy KapTUHY iX (iHAHCOBOTO CTaHy, a il TOYHIIE BH3HAYUTHU
HaMpsIMKH BUBEJCHHS arpapHOTo TOCIIOIapCTBA Pi3HUX PETioHiB i3 KpU3H.
ToMy HeOOXiIHUM HANPSIMKOM VIPAaBIiHHS € BIPOBAPKCHHS HOBHUX
(YHKILIH aHTUKPU30BOTO YIPABIIHHSA, TAKUX SIK (OpcailT Ta iIHHOBALliHI
¢ynkuii. Oyakuis QopcaiiTy peanisyeTbcs B HNOCTIHHIN AiarHOCTHUIN
(hiHAHCOBOTO CTaHy MIANPHEMCTBA Ta MOHITOPHHTY 3MiH TOKa3HHKIB
Horo (hiHaAHCOBO-TOCTOAPCHKOI AisuTbHOCTI. BoHa mossirae B HEOOXin-
HOCTI TIPOTHO3YBaHHS 3MiH Yy (piHAaHCOBOMY CTaHi HiANIPUEMCTBA,
II0 JT03BOJIIE CBOEYACHO BIUIMBATH HA PO3BHTOK BCHOTO MiATPHEMCTBA,
3armo0iraryu mosiBi HeOaKaHUX HACTIKIB Y HOro BUpOOHUYO-(piHAHCOBIH
nisutbHOCTI. |HHOBaNLiftHA (PyHKIIS BUPAaXAETHCS y BUKOPUCTAHHI HOBHUX
3aX0iB aHTHKPU30BOT'O YIIPABIIHHS, Y TBOPUOMY ITiIXOI IO BHPIMICHHS
BHHUKAIOYUX IMPOOIEeM, Yy IPUHHATTI HECTAaHIAPTHUX pilleHb. [HHOBa-
midHa JiSUTBHICTH MiAmpreMcTBa mependavyae (opMmyBaHHS BHUIMEpe-
JUKYyBaJIbHUX IUIaHIB PO3BUTKY IIANPUEMCTBA HA OCHOBI 1HHOBaiH,
BINPOBAPKCHHS HOBHX BHJIIB MPOIYKINI Ta HOBHX TEXHOJOTIH BHPOO-
HUITBa (HacamIiepes, HEOOXiTHO OCBOITH pecypco3depirarwodi TeXHO-
Jiorii), a TAKO)XK OCBOEHHSI HOBUX PHHKIB 30yTy HPOIYKIIii.

[Ipy ©pOMYy 3ampPOIIOHOBAHO TPH MIIXOAW 10 BAOCKOHAJICHHS
C€KOHOMIKH CLIbCBKOTOCTIONAPCHKAX IMIANPHEMCTB, SIKi MOXYTh OyTH
3aCTOCOBaHi 3aJISKHO BiJl PIBHS PO3BHTKY CLIBCHKOTOCIOIAPCHKOTO IMif-
MPUEMCTBA. Y Cl MIXOAH JO3BOJIIOTH 3aII00IrTH OAHKPYTCTBY CLIBCHKO-
TOCIIOAAPCHKUX MIANPUEMCTB, TIEPEI0AUYHBIIH Pi3HI NULIXU JTOCSATHEHHSI
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miel MetH. Tleprmmid miaxXix — yJOCKOHAJIEHHS ICHYIHOUOi CHCTEMH aHTH-
KPH30BOTO YIPABIIHHSI CUIBCBKUM TOCIONAPCTBOM, JAPYTHH — E€KOHO-
MIYHHIA MEXaHi3M yIOCKOHAICHHS CUThChKOTOCIIONAPCHKUX OpTraHi3allii,
TPeTiii — Po3po0Ka CTpPATEriyHUX BUIEPEIKYBATBLHUX ITUIAHIB PO3BUTKY
CUIBCBKOTOCIOAAPCHKUX —MiANpUEMCTB. PimenHs mpo Bubip TOrO
YY {HIIOTO MiAXOJY JO BiIHOBIIEHHS NPUHMAETbCS KOMIIAHIEID CaMo-
CTIITHO, BUXOJISTYM 31 CBOIX MOKIJIMBOCTEH 1 CBOTO CTaHy. AHTUKPH30BE
VIOpaBIiHHA  CIOPSIMOBAaHE  Ha MOMEPE/KCHHS  KPH30BOIO  CTaHY
CLTBCHKOTOCIIONAPCHKOTO MiANpreMcTBa. [lomonanHs Kpu3u moTpedye
PO3pOOKH CIIEMIATBHAX METOJIB YIPAaBIIHHS CUILCHKOTOCIIONAPCHKOIO
oprasizarieto [1].
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AHAJII3 ®IHAHCOBOTO CTAHY TOB «CIJIBITIO-®Y J»

IcHye Garato iHIIUX PI3HUX METOAWYHMX MIJAXOJIB YIS NMPOBEICHHS
(hiHAHCOBOTO aHaNI3y AaHHX OYXTalTepChKOro OONIKY, KOXKHHUH 3 SIKHX
Moxe OyTH yHIKQJIbHAM 1 He CXO)KUM Ha IieH, 1 OyTH HarpaBJIeHHM Ha Te,
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o0 3BecTH OaJlaHC Ta OTPUMATH BAXKIUBY 1H(POpPMAIIO HE TUTBKU IS
MOJATKOBUX OPTraHiB, a if 0cOOUCTO A KEepiBHUKIB 1 Gi3HECY B LILIOMY.
AHani3 (hiHAHCOBOTO CTaHy Ja€ 3MOTY 3pPO3YMITH, B SIKOMY CTaHi
3HAXOAUTHCS MIANPUEMHULITBO Ta BU3HAUYUTH KPOKH, B SIKOMY HAIlpaB-
JICHHI oMy MOTpiOHO pyXaTUCh JUId 30UIbIIEHHS NPUOYTKY.

IIpu nposenenHi ¢inancooro ananizy TOB «CLIBIIO-®VY][]» 3a
2019-2020 poku BUSBHIIO, IIO:

1) xoedilli€HT MOKPUTTS HIKYUHA BiJl HOPMATHBHOTO PiBHS,

2) koe(iI[ieHT MBHAKOI JIKBIIHOCTI HE 3aBXKAM MOXE ITOTaCUTH
KOPOTKOTEPMIHOBI 3000B’s13aHHS Yy pa3i HOro KPUTHYHOTO CTaHY;

3) koedimienT abCoMOTHOI JIKBIIHOCTI MEHIIIH 3a HOpMY, Yepe3
HepaIlioHaTbHEe BUKOPUCTAHHS TPOIIOBUX KOIITIB;

4) manpueMcTBO Ma€ aedimuT 000POTHOrO KaliTaly, IO CBIIYHTH
PO HE3JIATHICTh IMiIMPHUEMCTBA BUACHO ITOTACUTH CBOi KOPOTKOCTPOKOBI
3000B’A3aHHSL.

Amnaniz xoedimienTiB mrarocrpoMoxxaocti TOB «CIJIBITIO-®Y /1y 3a
2019-2020 poku CBIAYUTH, IIO:

1) xoedilieHT MIATOCIPOMOKHOCTI CTaOLIBHHUIA;

2) xoedirieHt (iHaHCYBaHHS CBiIYUTH TPO HASBHICTH (piHAHCOBHX
PH3HKIB B IOBFOCTPOKOBIH MEPCIIEKTHBI Ta BUCOKUH PU3HUK OAaHKPYTCTBA;

3) koedirieHT 3a0e3MEUYEHHS BJIACHUMH OOOPOTHUMH 3acobaMu
HE BIAMOBIZa€ HOPMATUBY Ta Ma€ CTally TEHACHIIO;

4) xoeilieHT MaHEBPEHOCTI BIIACHOTO KaIliTalxy He BiANOBiTae HOp-
MaTHUBY, TOOTO MiITPHEMCTBO aKTHBHO BUKOPUCTOBYE MO3UKOB1 KOIITH.

OTxe, aHami3 MJIATOCIPOMOXKHICTh mokazas, 1mo TOB «CUIbIIO-
OV]l» 3a 2019-2020 pokn He MIBUIKOTO IOTaliae CBOI KOPOTKOTEp-
MIHOBi 3000B’sI3aHHL.

Ha mixcraBi mpoBeaeHoro anamizy nigoBoi aktuBHOCTI TOB
«CUIBITIO-®VY [I» 3a 2019-2020 poku MokHA 3pOOUTH TaKi BUCHOBKH:

1) HasiBHa HeJOCTATHS OOOPOTHICTH AKTHBIB;

2) koedirieHT 060POTHOCTI KPETUTOPCHKOT 3a00PTOBAHOCTI, TOKA3YE,
10 MiIPHEMCTBO BUKOPHCTOBYE KOIITH KPEIUTOPIB B SIKOCTI JKepena
(iHaHCyBaHHsS CBOIX Ie0OiTOpIB, a iHIIA YaCTHHA TPOMICH BHKOPUCTO-
BYETHCSI HUM IS (piHAHCYBaHHS CBOIX iHIIHMX OIepamiii;

3) koedirieHT 0OOPOTHOCTI AEOITOPCHKOI 3a0OPrOBAHOCTI BKa3ye
30ibIIeHHS (DIHAHCOBUX BUTpPAT Y 3B 53Ky 3 HEOOXITHICTIO JI0AaTKOBOTO
3aJy94eHHs KPEIUTHAX KOIITIB;

4) xoedimieHT 000POTHOCTI MaTepialbHUX 3amaciB BKa3ye Ha edek-
TUBHICTh YIPABIiHHS 3allacaMU Ha ITiJIIPUEMCTBI;
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5) donmoBimmaya 3MeHmIHIACH, TOOTO OCHOBHI 3aCO0M BHKOPHCTO-
BYIOTHCSI HEE(PEKTHUBHO;

6) xoedimieHT Bimmadi BIACHOrO KamiTaly IOKasye HEOOXiTHICTh
BKJIQJICHHS BIIACHUX KOIIITIB JI0 1HIIKX JHKEPEI JOXOIIB.

Omxe, mpoBeaeHuil anamiz autoBoi aktuBHocTi TOB «CLJIBIIO-
OV I» 3a 2019-2020 poku mokazas, IO TEMITH IPUCKOPESHHS 00epTaHHSI
pecypciB  BKa3yloTh Ha e(EeKTHBHICTh YIpPaBIiHHS MiAMPHEMCTBOM
3armacamu, ajge Hee(eKTUBHICTh BUKOPUCTAHHS OCHOBHHX 3aco0iB,
NPUHHATTS YIPABIIHCHKUX PillleHb OO0 301IbIIeHHs (DIHAHCOBHUX BTpaT
JUIS TIOTalleHHs Ae0iTOpChKoi 3a00proBaHOCTI, a TAKOX HAIPaBIICHHS
KpeIUTOPCHKOI 3a00proBaHoCcTi Ha (DiHAHCYBAHHS CBOIX IIIJICH.

Amnaniz perrabensHocTi TOB «CIJIBIIO-®OY [1» 32 2019-2020 poku
MIOKAa3ye Ha:

1) HeedeKkTHBHE BUKOPHCTAHHS aKTHBIB;

2) xoe(ilieHT peHTa0eIbHOCTI BIACHOTO KaIliTaly Ha KOKHY TPUBHIO
3aJTy9eHUX BIACHUX KOIITIB 2,13 TpH;

3) koeoirienT peHTA0EIBHOCTI peaizarii oKasye, IIo IPUOYTOK
MIAPUEMCTBO MaiiKe HE OTPUMYE.

OTxe, nposeneHuii anamni3 pearadensHocti TOB «CUJIBIIO-®Y [1» 3a
2019-2020 poxu mokazas, IO MiANPUEMCTBO Hee(EKTHBHO BUKOPHUCTO-
BY€ BJIACHI aKTHBH Ta HU3BKUH PiBEHb PEHTAOEIHHOCTI.

OTxe, mpoaHaNi3yBaBIIM JaHi 3 OyXranTepchKoro oOJiKy mif-
npuemctBa TOB «CUIbIIO-®VY /Iy Ta mopiBHABIIN iX 3 HOPMAaTHBAMU,
MH OTPHMaJIM aHaJi3 BEIHKOro 00cATYy iH(opMaIli, 3aBIsSKH SKOMY
MH MOKEMO BHOYJOBYBAaTH CTpAaTeril0 Ha HOBUH pIiK 3 0COONHBOIO
yBaror Ha ciiaOKi MicIis, 3poOUTH TepeOy10By MOJMITHKH 1HBECTYBaHHS
KOIIITIB Ta MO3MK, MeperpynyBaHHsI eKOHOMIYHOT MOJIITHKY MiAIPHEMCTBA
3 METOI0 OTpPHMAaHHSA Ta MakcuMmizamii npuOyTKy. Ocobucra OIiHKa
IHCTPYMEHTY aHali3y IMO3WTHBHA Ta (PYHKI[IOHABHA IS Oi3HECY, TaKk
SK J]a€ 3MOTY pOOUTH POOOTY HAJl TIOMUIIKAMH 1 TIOJIIIIITYBATH PE3yIbTaTH
JIO KpUTHYHUX OOCTABHH.

CnMCcOK BUKOPHUCTAaHUX JKepesa

1. Menixosa T. O. AHaii3 HasgBHUX METOAMK OIIHKH PiBHS €KOHOMIYHOI 0e3-
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C. 223-227.
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HHUH CKJIQJHUK €KOHOMIYHOT O€3MEKH: y3arajJbHEHHs HAsSBHUX METOIUYHHX
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MiAXOMIB Ta KpUTHYHHUN aHali3. [Ipobnemu cucmemHozo nioxody 6 eKoHo-
miyi : 30. Hayk. mip. 2018. Ne 1 (63). C. 87-91.

3. MemnixoBa T. O. ExoHoMiuHa Oe3lieka IMPOMHUCIIOBHX IiJNPHEMCTB: aHai3
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METO/IH OLIITHKW PU3UKIB IHBECTULIIHHUX ITPOEKTIB

[Tpu 3pilicHeHHs 1HBECTHIIIMHOI AISUILHOCTI iHBECTOp HE Ma€ TIOBHOI
BIIEBHEHOCT] B OTPUMAHHI pe3ynbTaTy, KUl BiH odiKye. [HBecTOpYM MOBHHHI
Oyth 1iHGOPMOBaHI TIPO HAsBHICTH (HAKTOPIB PH3UKY, ITOB’S3aHUX
3 MOKJIMBAM 3HIDKEHHS a00 BIJICYTHICTIO CyM IHBECTHIIIHHOTO JOXO.Y,
a TAKOXXK YaCTKOBOT a00 TIOBHOT BTpaTH BKJIAJICHOTO KammiTary. JlociipKeHH s
IHBECTHIIIMHUX PpH3HKIB, BH3HA4YCHHS (DaKTOpiB, sIKIi BHKIMKAIOTH IX,
PO3paxyHOK IOTCHIIIHHAX BTPAT € BOXIMBAMH MHTAHHIMH, SKi ITOBHHHI
OyTH BpaxoBaHI CyYaCHUM IHBECTOPOM, NPHAMAIOYM PIIICHHS IIPO
BKJIQJIaHHsI 1HBECTHIIIN B OyAb-sIKHI 1HBECTUIIIMHUNA MPOEKT. TaKuM YMHOM,
BMIHHSI OIIIHIOBATH IHBECTHILIIHHI PU3UKK Ta PO3POOIATH CHCTEMY 3aXOiB,
o0 3BECTH 0 MIHIMyMY iX HETaTHBHI (JiIHAHCOBI HACHINKH, € HEBLI €MHOIO
PHCOIO CYYacHOTO IHBECTHIIIITHOTO MEHEKepa.

[TepenyMOBOO pPHU3UKY € HAasBHICTh aJIbTEPHATUBHUX BapiaHTIB,
10 MIPU3BOJMTE J0 PI3HUX Pe3yJIbTaTiB: CUTYyallisl, KOJH € TUIbKA OJUH
MOXJIMBHM pe3ybTar [1].
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[ToBHiCTIO HEUTpaTi3yBaTH IHBECTUIIMHUNA PU3HMK TYXKE BAXKKO, aje
HUM MOXKHa KepyBaTH, 3a3JajieTib OLIHIOIYH, PO3PAXOBYIOUH,
OTMCYIOYH Ta TUTAHYIOYH JIii, IO MOXKYTh 3HU3UTU WMOBIPHICTh HACTAHHS
HECTIPUATIIMBUAX TOMIM TiJ dYac peaiizallii iHBECTHIIHHOTO TIPOEKTY.
Takuif KOMIUIEKC 3aXO[iB CTAHOBUTH 3MICT IIPOIIECY YIPABIIHHI PU3U-
KOM, SIKUH J]a€ 3MOTY OLIIHUTH CTYIi1Hb HEraTUBHUX HACHIIKIB 1 3SMEHLIUTH
BTpaTh Bil iXHBOro HacTaHHA. [Ipoliec ympaBiliHHS IHBECTHIIIHHAM
PU3UKOM J03BOJSIE a00 MOBHICTIO HOro YHHUKHYTH, a00 3MCHIIHTU
HACJIiAKK HOT0 HEeraTUBHOIO BIIMBY. SIKIO BHYTpIIIHI PU3HUKU IHBECTHU-
IIHHOTO TIPOEKTY MOXKHA HIBEJIIOBATH Ta HEHUTpaTi3yBaTH 3a paXyHOK
VAOCKOHAJICHHS TPOIeCY YIPAaBIiHHS, TO, IMO CTOCYETHCSA 3OBHINITHIX
PH3HKIB, TO MOXKHA JIMIIE MIHIMi3yBaTH iX HEraTUBHI HACHigKH [2].

®dopMmyBaHHS pIiBHS PEHTA0EIHHOCTI 1HBECTHINHHOT IisSUTBHOCTI
MiAMPUEMCTB OCHOBHOMY 3aJIC)KHMTh BiJI 1HBECTUIIHHOTO PU3HKY (UMM
BHUIIIE PU3UK, TUM OLJBIIOI0 MOBUHHA OYTH Bijigava BiJl iIHBECTHIIIH).

B iHBecTyBaHHI PH3UK PO3PaXOBYETHCS KUIBKICHO 3 ypaxyBaHHIM
KOHKPETHOT CYTHOCTI 1HBECTHIIIHHOT HEBHU3HAYEHOCTI, ITOB’sI3aHOI
3 MOXJIMBICTIO BUHUKHEHHS B XOJi peasi3allii IpOeKTy HECHPUSITIMBUX
MoMii 11X HACHIAKIB Yy BHINIAAI TEBHUX (DiHAHCOBUX BTpaT (BTpara
JIOXOJIiB, 301IbIIEHHSI BUTPAT, BTpaTa MPHOYTKY TOMIO). TakuM YHHOM,
OCHOBHI €JIEMEHTH TNPHPOIM IHBECTUI[IIIHOTO PH3UKY SK CKOHOMIYHOL
KaTeropii € HACTyIHi: HEBU3HAYCHICTh PUHKOBHX YNHHHKIB B ChOTOJICHHI
1 B MaiOyTHbOMY; HasABHICTh JEKUIBKOX albTepHATHBHUX CIICHAPIIB;
MOJXJIMBICTh HECHPHUSATIMBHX TOJiH, WMOBIPHICTh BTPAaTH aKTHBIB,
HEOTPUMAHHS OUYiKyBaHOT0 MPUOYTKY a00 iHIIMX BiIXWJIEHb Bifl IUIAHO-
BaHWX, NPOTHO30BAHUX IMOKA3HUKIB;, 00 ’€KTHBHA HEOOXITHICTh 3aXOJIiB
YIPaBIiHHA IS SMCHIICHHS MOYKIIMBIX HETaTHBHUX 400 HECTIPUSATINBHX
HACJIIJIKIB 1 Cy0’ €KTUBHOTO CIIPUMAHSATTS moi [3].

BHKOPUCTOBYETHCS IIUPOKUH CIIEKTP METOIIB Ta ITiIXOIIB, IO JO3BO-
JSIOTH aHANI3yBaTH PU3UKU NPOekTy. CTpax 1 pH3HK B IHBECTUIIHHOMY
MEHEPKMEHTI MOXYTh OyTH NMpOaHai30BaHi 3 BUKOPHCTAHHAM SIKICHUX
(HeopmanbHUX) 1 KiJIbKICHI ((opMalibHi) METOIB, SKi JIOTOBHIOIOTH
OJIMH OJTHOTO.

SxicHi MeTomu aHai3y BiTHOCHO MPOCTi, iX OCHOBHI 3aBIaHHS —
BU3HAUCHHS NOTCHIIIHUX HaNpsMiB i GaKTOpPiB PU3UKY; CTAMH MIPOEKTY
Ta 3eMEJIbHOT JUISHKH, Ha SKiii BOHM BimOyBaroThcs. KimbkicHI MeToan
aHayi3y BKIIOYAIOTH B ce0€ BH3HAYCHHS KOHKPETHUX PHU3MKIB 1 PH3HKY
MPOEKTY B IIOMY. SIKiCHI METOJM, OIIIHIOKYM 1HBECTHIIIHHI PHU3HKH,
BKIIIOYAIOTh B ce0€ METOAM EKCIePTHUX OLIHOK, AaHAJIOTii, BHTpAT,
JOLINBHOCTI Ta iHmi. IX crinbHOIO PHCOIO € Te, IO BOHM 3acHOBaHi
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Ha TPaKTUYHOMY JOCBiJi, HAKONMYEHNX 3HAHHSX, a 4acTo 1 Ha IHTYIIil
eKCIEPTIB Yy BIANOBITHUX Tramy3dX. TakuM UYHMHOM, OTpUMAaHI OLIHKH
€ cy0’extuBHUMH. OJTHAK, aHAIII3 32 OIIHKOIO JIOCBITYCHHUX CIIEIIaliCTIB
JIO3BOJISIE BPAXOBYBATH Pi3HI aCIIEKTH MPOOIEMHU, BUSBUTH HAHBAKITUBIIII
(axkTopH Ta MOXKJIMBI pillIeHHS, HiIrOTOBKY iH(pOpMaNii Ul HOAAIBIIO]
¢dopmaizaii i T00yI0BH MaTEMAaTHYHOT MOJIETI.

3acTocyBaHHS SKICHAX METOJIIB B IHBECTHUIIIHHOMY aHami3i, 00yMOB-
JICHO HACTYNHUMH MPUYHHAMHE: CY0 €KTHICTh JOCIIIXKYBAHHUX SBUIL a00
XapaKTePHUCTHK, BIICYTHICTH a00 Hecradya HeoOXimHOI iH(OpMAIIii;
HEMOXKJIMBICTb aHAJI3y 00’ €KTHBHHX 1 MPHUHHATHUX METOJIIB; BIICYTHICTb
00’€KTa JOCITIDKeHHS (SKI MOBHMHHI OyTH CTBOpPEHa B XOAl peamizallii
MIPOEKTY).

ExcriepTHuit aHasi3 pu3nKiB 3aCTOCOBYETHCS 3a3BUYall HA TIOYaTKOBUX
eTarmax MpoeKTy (B IMepioj iHBECTHIIWHOT (a3u), SKII0 0O0CAT BHUXITHOI
iH(pOpMAIlii € HeAOCTATHIM JUIA KiNbKicHOI olliHKY. IlepeBaraMu ekcriepTt-
HOTO aHaji3y PHU3WKIB € BUMOTa TOYHWUX BHXUIHHX JAHWX 1 CIemiai-
30BaHUX MPOTPAMHHMX 3acO0IB JJIS OIIHKA MOXIIMBOCTI PO3PaxyHKY
e(eKTUBHOCTI IPOEKTY 1 BiJHOCHA MPOCTOTA PO3paxyHKY. I'omoBHUMU
HEIONIIKaMH € TPYJHOILI B 3aJIy4€HHI HE3aJIC)KHUX EKCHEpTiB i cy0’ek-
THUBHICTH OLIIHOK.

AHani3 BUSBIEHHA NMOTEHUIHHUX 30H PU3MKY 0a3yeThCd Ha MPHITY-
IICHHI, 110 IEPEeBUTPATH KOIUTIiB MOXYTh OyTH BMKJIIMKAHI 3a paXyHOK:
1) mepBicHOI HEMOOI[HKKM IPOEKTY B HIOMy ab0 Horo okpemux (a3
Ta CKIAI0BMX; 2) 3MiHH MEX NMPOEKTYBaHHSA, 00OYMOBJIEHUX Hemepemoda-
YeHUMH 00CTaBHHAMH;, 3) BiIMIHHOCTI MPOJYKTHBHOCTI MAIIMH i Mexa-
HI3MIB Ta MPOAYKTHBHOCTI MPOEKTY; 4) 30IJBIICHHS BapTOCTI MPOEKTY
B MOPIBHSAHHI 3 MEPBICHOT BapTiCTIO 4Yepe3 1HQIANIIO abdo 3MiHH
MOJATKOBOT'O 3aKOHOIABCTBA.

KinbkicHi MeTOIW OIIHKH 1HBECTUI[IHHMX PH3MKIB BKIIIOYAIOTh
METOAM Teopii WMOBIPHOCTEH Ta MATEMAaTHYHOI CTATHCTUKH, a TAKOX
€KOHOMIYHI 1 CTATUCTUYHI METOIH.

Metonu OIIHKM I1HBECTHLIHHMX pPH3WKIB, B IEpLIy Yepry, AUIITH
0 aHATITUYHY MPOIENyPY Ha SIKICHY Ta KUTBKICHY OINHKY. 17151 KOKHOTO
3 Ha3BaHWX METOJIB JIFOTh CBOI MPUHIMIIK peattizallii, sKi J03BOJIAIOTh
y TIOBHIH Mipi OXapaKTepu3yBaTH aHAII30BaHUM PHU3UK i MiArOTYBaTHUCS
JI0 TIPUHHATTS PIillICHHS [P0 3aXOH 3 PearyBaHHs HA IMOBIpHI 3arpO3H.

lomoBHa MeTa SKICHOTO aHaNi3y pPHU3UKY BH3HAUCHHS (HaKTOPiB
PHU3MKY, aTaKoX BCTaHOBJICHHS TNOTeHMiHHOI oOmacti pusuky. Kinb-
KiCHUI aHaJi3 PU3MKY YHCENbHE BU3HAYCHHS PO3MIpIB OKPEMHX BHJIIB
PH3HKY Ta IHBECTULIIHHOTO PH3HUKY NPOEKTY B HitoMy. KinpkicHui aHami3
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MIPOBOJIUTRLCS 3 BUKOPUCTAHHAM PI3HUX METOJIB, a caMe: aHalli3 YyTiIu-
BOCTI, MeTox MonTte-Kapio, MeTon ekcrepTHHX OIHOK Tomo. To0To,
KEepYIOUUCh ITUMH 3HAHHSAMH, iHBECTOp OOHMpaE TOW METOI, SKHHA BBaKa€e
HAHOUIBII AOIUTBHAM JIJIS TIPOEKTY.

Kom6inoBaHM# MeTOJ IOJIArae B 00’ €IHaHHI JEKIILKOX METOMIB a00
iX eJIEMEHTIB.

Ha ocHOBi BHKIaJEHOTO Marepially MOXKHA CKa3aTH, IO MH MaEMO
B apCeHai JOCUTh BEIHUKY KUIbKICTb MiAXOAIB Ta METO/IB aHAJI3Y BILIUBY
MOXJIUBUX PU3UKOBUX CUTYalllll Ha YCIIX pealizalii mpoekTy. BuBdueHHs
Ta BUKOPUCTAHHS TAKMX IHCTPYMEHTIB aHAITI3Y JTO3BOJISE 3HAYHO 3HU3UTH
PU3UKH HE JOCSATHEHHS KiHIIEBOI METH MpoekTy. [Ipw 1mboMy KOjaeH
3 BIIOMHX METOMIB OI[IHKH 1HBECTUIIHHMX pHU3HKIB HE JA€ TOUYHHUX
pe3yNbTaTiB, 1 TIIPKW HAKOMMMYCHHWH JTOCBIM Ta IHTYIISA IHBECTHIIIHHOTO
MEHeIKepa TpH BHOOpPI METOAY aHaji3y J03BOJIAE E(PEKTHBHO
BUKOPHUCTOBYBATHU JaHi MeToau. ToMy iHBECTOp MOBUHEH CaM BUPIIIIUTH,
SKUM METOJ BUKOPUCTOBYBATH JUIS TOTO, OO MIHIMI3yBaTH PU3UK Bij
MIPOEKTY.
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JATOLEHTPUYHMI MIJAXIJ 10 AHAJI3Y
IH®OPMALIMHOTO 3ABE3NEYEHHS HA MIAIIPHEMCTBI
3 METOIO YIIPABJIIHHSA 3MIHAMH

['HydYKiCTh TANPHEMCTBA, KA 3a3BHYail BU3HAYAETHLCS SK 3/aTHICTh
MiAMPUEMCTBA BYACHO Ta e()EKTUBHO BHSBJIATH 3MIHM Ta pearyBaTu
Ha HUX, € OCHOBHHUM IMIIEPATUBOM MJIsI €(EKTUBHOIO YIPABIiHHA 3Mi-
HAMH Ta ONTUMAJBHOI MPOTYKTUBHOCTI HA CYYaCHUX MiNMPUEMCTBAX.
JatoneHTpuuHuili miaxia a0 aHamizy iHdopmalliiiHoro 3abe3nedyeHHs
Ha MiANPHEMCTBI 3 METOIO YMPAaBIiHHSI 3MiHAMM MOXE IMiABUIIUTH
orepariiHy e(eKTUBHICTb 1 MiJBUIIATH KOHKYPEHTOCITPOMOXHICTD.

OpieHToBaHuil Ha IaHi MiAXiA MOXe MIATPUMYBATH IPOIEC YNpPaB-
JiHHS 3MiHaMH, 3a0e3Mevyrodn NUIAX A 300py, 30epiraHHs Ta Kepy-
BaHHS iH(OpMaIli€ro, MISIBHICTIO 1 3HAHHS, IO CTOCYIOThCs 3MiH. Kpim
TOTO, I1e MOJKE HaJTaTH MOXIIUBICTh TIOBTOPHOT'O BUKOPUCTAHHSI TIOTIEPE.I-
HiX (YCHIIIHUX) CTpaTerii ynpasiiHHA 3MiHAMM JJIS aJanTaii 1o mozio-
HUX 3MIiH Yy MaiOyTHboMy. Pe3ynpraTi mMOKa3yroTh, IO HEW ITiaXif
KOPUCHHHU U YIPaBIiHHSA 3MiHAMH Ha MiANPHEMCTBI Ta Hamae iHQOp-
MaIlito Ta JaHi Ui TATPUMKH PillieHb MOJO0 YIPaBIiHHSA 3MiHAMH.
31aTHICTH CBOE€YACHO Ta €peKTHBHO pearyBaTd Ha 3MiHH, BUKJIMKaHI
THYYKICTIO MiATPHEMCTBA, € TOJIOBHIM BHKJIMKOM JJISI Cy9acHHUX Oi3Hec-
OpraHizaiii.

[MinmpuemcTBa 3anexarb, (YHKIIOHYIOTH 13AIHCHIOIOT TpaH3aKIIii
y Bce OLTBIN TUHAMIYHOMY Oi3Hec-cepenoBuini. ToMy BOHU BpasiHBi 10
CIIOHTAaHHMX 3MIiH 1 HEBU3HAYCHOCTI, SKI 3a3BUYaii MarOTh HEraTUBHI
HACITIIKA 1 MOXYTh TIPU3BECTH JI0 HECTIPUSATIMBUX YMOB, TAKHUX SIK (hiHAH-
COBI 30WTKH, OAHKPYTCTBO Ta BTpaTa KOHKYPCHTHOI TIepeBard JUist
npuiiMarodoro mignpueMcTa. Lli 3MiHM Ta HEBH3HAYCHOCTI, 3 SIKUMU
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CTHKAIOThLCS IMIANPHEMCTBA, YaCTO CIIPHYMHEH] PYNTIIHHUMH CHJIaMH 3MiH
a00 pyuiiHUMH CHIAMM 3MiH, sIKi Y IIMPOKOMY CEHCI BU3HAYAIOThCS
SIK 0OCTaBHHU Ta MOJi1, IKi MOXYTh MPU3BECTH 10 3MiH Ha IiIIPUEMCTBI.
1106 nocATTH THYYKOCTI MiAMPUEMCTBA 1 BAOCKOHAJICHHS MPOIIECy YIpaB-
JiHHS 3MiHaMH{, HEOOXiJTHO BHMKOPHCTATH CTPYKTYPOBAaHI METOAM, Taki
SIK KOHIICTITYaJIbHA MOJICNb TAHUX JUTS MIATPUMKH 300py Ta aHATI3y TaHHX,
JUSUTBHOCTI, CTpATEerii 1 KOHIIEMIIIH, 1110 CTOCYIOThCS YIPABITIHHS 3MiHAMH,
SKi € KJIFOYOBUM YHMHHHKOM THYYKOCTI MigmpHeMcTBa. Tak caMo KOH-
HENTyaTbHy MOJICN JaHUX MOXKHA BUKOPUCTOBYBATH JUIS BIIPOBAKCHHS
cucTeMu 0a3H JaHUX JJIS MIATPUMKH MPOIIECy YIPaBIIiHHS 3MIHAMHU.

JlaTonieHTpUYHUH Tinxix 1o aHamizy iH(popMaIiifHOTO 3a0e3NeUeHHS
Ha MIANPUEMCTBI 3 METOI0 YIPABNiHHS 3MiHAMM HALNEHUH Ha Te, 1100
MOJIETIITYBaTH OOMiH iH(OpMaIli€ro, Bi3yali3aiilo JaHUX Ta YHpPaBIiHHS
iHpopmariero, 6asa naHux 3abesnedye QyHKUIl Ut 3amuTiB, opmu,
3BiTH. IX MOXHA BHKOPHCTOBYBATH IS OTPHMAHHA KOPHCHOI Gi3Hec-
aHamTHKA Ta iHQopMamii U1 MATPUMKH TNPHAHATTSA pilIeHb I
yIpaBIiHHA 3MiHaMA. Hanpukiran, Mo>kHa 3alTUTYBaTH 3BITH Ta CTpaTeTii
MOMEpPEeHIX  3aXOMiB 13 ympaBiiHHA 3MIHaMH, BHKOPHCTOBYIOUH
BiJINIOB1/THI MOBH 3aITUTIB, 00 BU3HAYUTH HAMKpAaIIi IJIaHU A1, SKi CIHilT
MPUWHATH i Yac BUPINICHHS HOBUX YH OC3MpEIeICHTHUX 3MiH. Takum
YUHOM, MOXXHAa CKOPOTHTH 4ac, BHUTPaTH Ta 3yCWUII, BHTpPayeHi
Ha IPUHHATTS pillleHb LIOAO YIPABIIHHS 3MiHAMH, OJHOYACHO OITHU-
MI3YIOUM pecypcd TmiAnpueMcTBa. HesBakaroum Ha Il MOTSHINIHHI
MepeBard, METOIW MOJICIIOBAHHS JaHWX Y MOPIBHSAHHI 3 THYYKICTIO
HiAPUEMCTBA Ta YIPABIIHHAM 3MIHAMH JOCTYIHI B3arajii B iCHYIOUHMX
CTPYKTypax 1 MeTo/IaX yIpaBIiHHS 3MiHaMHU.

[Ilo6 miATBEpAMTH HAIly METaMOJeNb, MM 3aCTOCYEMO 1i IS po3-
PpOOKH persIiitHol Mozeni JaHuX 1 3aIpOBaIUMO cucTeMy (hizudHOI 6a3u
JAHWX JJIS PeabHOTO MPHUKIIATY, OTPUMAHOTO BiJl CIIIBPOOITHHKIB Tay3i.
Monenp MOXKe MiATPUMYBAaTH NPUHHATTS PIllleHb 1 0AaBaTH IIHHICTD
NPOIIECY YHPABIIHHSI 3MiHAMH Ha peabHUX HinmpueMcTBax. 3abesme-
YYIOYM METOIU JOKYMEHTYBAHHS, MIOBTOPHOI'O BHKOPHUCTAHHS Ta Kepy-
BaHHA [aHWMH, iH(OPMALIEI0 Ta 3HAHHAMH, OTPHMAaHHMH Y IpPOIECi
THYYKOCTI MiJPHEMCTBA Ta MPOIECciB yIpaBiiHHA 3MiHaMu. lle MoxkHa
3po0HUTH HUITXOM 300Dy, aHami3y Ta iHTerpauii KOHIENIiH yrpaBIiHHSI
3MiHAMH Ta THYYKOCTI MiIIPHEMCTBA B Y3TOKCHY METa-MOJICTb.

ITomiOHUM YHMHOM THYYKICTh IIIMPHEMCTBA MOXXKHA BH3HAYUTH
SIK 3aTHICTh BiTYyBaTH 3MiHH HaBKOJIMIIHBOTO CEPEIOBHIIA Ta IIBHIKO
pearyBaTH Ha HHX JJisI JOCATHCHHS THYYKOCTI MHIiANIPUEMCTBA, BKIIO-
Yal04M CIIPUIHATTS 3MiH Y 30BHILIIHBOMY Ta BHYTPIIIHBOMY CEpPEIOBHIII,
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00pOOKY IMX 3MiH /Il OTPUMAHHS 1HTEJIEKTY Ta CBOEYACHOTO Ta €KOHO-
MIiYHO e(eKTHBHOTO pearyBaHHS Ha 3MiHH. BOHM TakoX BBaKaroTh,
[0 HAJIAaTO/DKEHHS  1H(QOpMAIlIHHUX CUCTeM I ajamnTaimii 1o 3MiH
1 TABHINICHHS KOMITETEHIIIT MiANMPUEMCTBA MOXKE IIIBHITUTH THYYKICTh
MiANPUEMCTBA Ta YOPABIiHHS 3MiHAMA. TakuM YHHOM, MU BHU3HAYAEMO
THYYKICTh MIANPUEMCTBA SIK: 3AATHICTh CTEMKXOJJEpiB 3amodiraTtu
BILTUBY PYIIiiB 3MiH HA MiANPHEMCTBO. [le BU3HAYCHHS 03HAYAE, 110 JUIS
JOCSITHEHHSI THYYKOCTI CTEHMKXOJJAepH MiANPUEMCTBA IOBHHHI OyTH
OCHAIIIEHI HEOOXIIHMMHU METOAaMH, SK KOHUENTyallbHi Mojeni, mo0
MPEICTABIIAIOTh 3MiHY (PYIIiid) 3 TOYKH 30py (YHKIH ITiIITPHEMCTBA.
Bonm Takoxx HamaraeThCs BH3HAYHWTH, 3MOJCIIOBATH, IEPETIIIHYTH,
MIpoaHaNi3yBaTH Ta 3pO3yMITH PYLIii 3MiH, JOMEHH MiANPUEMCTBA, Ha SIKi
BOHU (pymIii 3MiH) TIOTEHIIIHHO MOXYTh BIUIMHYTH, a TaKOX Te,
mo motpiOHO  3poOWTH  (BUMOTH) JIISL  JOCATHEHHS  THYYKOCTI
HiAPUEMCTBA.

JlaToneHTprUYHUI MIXix oo aHaizy iHGOpMaIliifHOTO 3a0e3TeUcHHS
Ha TIAMPUEMCTRBI 3 METOIO YIPAaBIiHHS 3MIHAMH BKJIIOUAE METOIU 300Dy,
CTPYKTYpYBaHHs, TOKyMEHTYBaHHS Ta TIOBTOPHOTO BUKOPUCTAHHS OCHOB-
HUX JIaHWX, HANpUKIaA, CTpareriii, Al Ta momii, sKi 3a3BUYAi
TCHEPYIOTHCS TIPOLIECAMU YIIPaBIiHHS 3MiHaMH. Lle cTBOproe€ BUKINK A1
3alliKaBIEHUX CTOPiH, OCOOJIMBO Y Bidyasi3alii, yImpaBliHHI Ta MOBTOP-
HOMY BHUKOPHCTaHHI IONEPEIHIX YCHIIIHUX CTpaTerii yHpaBliHHSI
3miHaMu. Ile CTBOprOE TPYAHOINI B peayizamii THyYKOCTI MiAIpPHEMCTBA
Ta e()eKTUBHOTO YIMpPaBIiHHA 3MiHaMH. [HIII Aetaii, Taki sK aTpHOYTH,
MEpBUHHI Ta 30BHIIIHI KJIIOYi, TUIH JaHUX 1 OOMEXEHHs, MOXYTh OyTH
HajamToBaHi (200 BH3HAUCHI KOPHCTyBauyamMH) BIAMOBIAHO IO TXHIX
KOHKPETHHUX BHMOT JI0 IaHWX 1 O13HEC-BUTIA/IKIB.

[Ilo6 nocsATrTHM THYYKOCTI MiANIPUEMCTBA, 3AI[IKABICHUM CTOPOHAM
MoXxe OyTH KOPHCHO CIIOCTEpiraTH 3a CepellOBHINEM, y SKOMY 3Haxo-
IUTHCS mianpueMcTBo. 1106 BUacHO BHSBIATH, (piKCyBaTH, JOKYMEHTY-
BaTH Ta IMOBIIOMJISITH PO 3MIiHU JpaiiBepiB. TakuM UYHHOM MOXKHA
BIJICTEXXyBAaTH Ta aHANI3yBaTW 3MiHM Ta iHIuUKaTopu 3MiH. Kpim Toro,
JISUTBHICTE 3 YIPAaBITiHHS 3MiHAMH MOXE PO3IIOYATHCS Ha OLIBIN paHHIN
cTamii, 1MOXHa 3amO0IrTH MOXIIUBHM MOPYIICHHAM IisTIBHOCTI
mianpueMcTBa uepe3 3MiHH. CTUMyNATOP THYYKOCTi: II€ OyIb-SKHi
(baxTop, KU CIPUSIE THYYKOCTI MIATPHEMCTBA Ta YIIPABIIHHIO 3MiHAMH.
BiH Takox miATPUMYE IIIaHU JTiH.

Hanpuknan, indopmaniitai rexaosnorii (IT) MoxxHa BUKOPUCTOBYBATH
JUTSL MATPUMKH IUIaHIB Jil, TAKUX K HABYAHHS TIEPCOHAIY Ta PO3pOOKa
HOBOTO IIPOJYKTY 4M Oi3HEC-TIOCIYTH, 100 pearyBaTH Ha IEBHI 3MiHH.

212



111 mpuknaan 3aco0iB CIPUSHHS THYYKOCTI BKITIOYAIOTh PEOpraHi3alliio
Oi3Hec-TIpolieciB, 1HTerpamil0 Ta OOMIH 1H(OpMalLi€l0, Y3TOIKEHHS
Oiznecy 3 IT Ta mpo3opicTh iHGopMarltii. ko 3MiHuM (pyIIidHI CHIIH)
BUSIBIICHI Ha paHHINA cTaii, X MOXHA «IpUAymHTH». KpiM Toro, Moxe
OyTH Jeriie mepeHaaliTyBaTi PecypcH IMiANpHEMCTBA, 00 yTpUMaTH
iX BiJ] BIUIMBY Ta CIIPUYMHEHHS 3001B 1 30UTKIB MIATIPUEMCTBY.

BuriepemkeHHs 3MiH MOXe 3a0€3MeYUTH SKOHOMIYHO e(eKTHBHHMA
1HOBUHM MiAXiA [0 yHOpaBliHHS 3MiHAMH MOPIBHAHO 3 ICHYIOUMMU
pEeaKTHBHUMH MeTo/aMu. Lle OsSCHIOEThCS THM, 1110 TONEePeKEHHS 3MiH
CIpsMOBaHE Ha 3amoOiraHHs 3MiHAM BiJ BIUIMBY Ta IIKOJH IIij-
MpHEMCTBY. TakuM YHHOM 30epiraroThCs pecypcH MiANPUEMCTBA, SKi
Oynu 6 BUKOPUCTaHI /11 yCyHEHHsI 30UTKiB, CIPHUUHEHUX 3MiHamMHu. Toxi
SK Y ICHYIOUMX MeTonax (PYHKIIT Ta pecypcH MiANPHEMCTBA CIIPSAMOBaHI
Ha pearyBaHHsI/pearyBaHHS Ha 3MiHH, SKi BXKe BLIOYIHUCS Ta, MOXKIIUBO,
3aBfany 30UTKIB MiANPUEMCTBY. BB oOmmucye HacHiKu 3MiH
Ha MIMPHEMCTBI. 3MIHM MOXXYTh MAaTH HETATHBHHWA BIUIMB Ha ITij-
NPUEMCTBO B IeskuX cdepax. Lle Moke BKIIOYATH —MOPYIICHHS
B JIOCTYNHOCTI TPOIYKTiB i/abo mociyr, (iHAHCOBI BTpaTH Ta BTpaTy
KOHKYPEHTOCIIPOMOXHOCTI, Cepe]] 1HIIIOTO.

JlaTonieHTpUYHUI Minxia 10 aHamizy iH(GOpMaIifHOTO 3a0e3NeUeHHS
Ha MIATNPUEMCTBI 3 METOIO YNpPaBIiHHA 3MiHAMH MOXe 3a(iKCyBaTH
Ta 30eperTd HacHiKU TEeBHOI 3MiHM Ha MiAnpueMcTBi. Takum YHHOM,
iX MO’KHAa BUBYATH, aHAII3YBATH Ta IIOBTOPHO BHKOPHCTOBYBATH 3TOIOM
JUIS OIIIHKH HACHiAKIB MOmiOHUX 3MiH JuIa mianpueMctBa. IIporec
y 3arajpHiii ¢GopMi BHU3HAYAETHCS SK HaOlp JOTIYHO OPraHi30BaHUX
Jlifi/3aBaHb, SIKI 3MIMCHIOIOTHCS JUIS JOCSTHEHHs (Oi3Hec) pe3yJibTariB.
Jani — 1e abCTpakTHUH TEpMiH, SKHA BHUKOPUCTOBYETHCS VIS OITUCY
00’€eKTiB iHTEpeciB, TaKWX SK MPOAYKTH, OOJaJHAHHS Ta IIOCIYTH, SKi
ONMHUCYIOTH iH(GOpPMaLiiiHI TMOTpeOH MimmpueMcTBa. TEXHONOTISI MOXe
BKJIIOYATH IIpOTpaMHE Ta amapaTHe 3a0e3NedeHHs, SKe MiATpUMYe
KOpIOpaTUBHI omepamii Ta mporecd. 3agikCyBaBIIM Ta 3aJ0KyMEH-
TYBaBUIM IIi €IEMCHTH MiJNPHEMCTBA, Ha SKi TOTEHIIIHHO MOXYTh
BIUITMHYTH 3MiHHM, 3aIliKaBJIEHNM CTOPOHAaM JIETIIe 3pO3yMITH HACIHiAKH
3MiH A1 iXHBOTO mimmpueMcTBa. TakuM YMHOM, CTparerii, MiIaHW il
1 KepiBHI NMPUHIMIHN Kpalle CHpPsSMOBaHI Ha BUPIMIEHHS 3MiH. 3aCTOCO-
BYIOUH HaIlly KOHIENTyaJlbHy MeTa-MOJEeNb JI1 PO3pOOKH cucTeMu 0a3
JAHWUX Ha IPUKITALl peabHOI TPOMHCIOBOCTI ISl MIATPUMKH YIIPABITiHHS
3MiHaMH.

JlatoueHTpuYHUN TiAXin A0 aHamizy iH(opMamidHOro 3ade3neueHHs
Ha MIANMPUEMCTBI 3 METOI0 YIPABIiHHS 3MiHAMH HAlUICHUHA Ha Te, 100
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OpTaHi3amis 3ajumaiacs >XHTTE3IATHOIO Ta KOHKYPEHTOCIPOMOXKHOIO.
IIo6 mocsArtu wiei MeTH, OpraHizallis Ipar€e WTU B HOTY 3 IPOIPECOM
Yy TEXHOJOTISAX 1 QYyHKIIIOHATBHUX cdepax abo MUISXOM BiAIMOBIIHOTO
HaBYaHHs/TIepekBaidikamii HasBHOT poOouoi cwim, abo HaiMy Biaro-
BITHOTO KBaJIi(hikOBAaHOTO MEPCOHATY 31 CBOEI KpaiHM YU 3@ KOPJOHOM,
0c00NMBO SAKIIO HEOOXiAHI HABUYKH HEAOCTYIHI B KpaiHi MOXOMKEHHS.
Opranizariis nepeOyBae B JMHAMIYHOMY Oi3HEC-CEPEIOBHII, a OTKE, Ma€E
(GYHKIIIOHYBaTH B YMOBaxX HHU3KM OOCTaBHMH, BKIIOYAIOYH JIep)KaBHE
pETyIIOBaHHA, KOHKYPEHIII0 BHACTIJOK IIOSBM HOBHX YYacHHUKIB,
OHOBJICHHS TEXHOJIOT1#, 3MiHYy Oi3HEC-BUMOT TOIIIO.

Opranizarisi, 1m0 CyTi, € IBUTYHOM, SKHHA Kepye IONMUTOM, TOOTO
KUIBKICTb 1 XapaKTep 3aluTiB Ha MPOIO3HUIIi], a TAKOK MPOIO3HUILisL, TOOTO
KUTbKICTh  Hamicimanux mponosumid. [llo6 oxomutn iH(opMairito,
HEOOXIHY JUIS YNpaBIiHHSA 3MiHAMH B I[bOMY TPHKIIAMIl, JJIs KOKHOTO
eJIEMEHTa JAHUX BHU3HAYCHO aTpuOyTH. ATpHOYTH pOJi Ta 3aBAAaHHS
BH3HAYaIOTh I0Cady, Ky 3aiiMae 3allikaBJIeHa CTOPOHA, 000B’SI3KH, SKi
BHKOHY€ BIANOBiTHO. TakuM 4HHOM, NOpaiiBep 3MiH Mae JDKEpeIIo, sKe
ONHCY€e HOro 30BHIIIHE, HANPHUKIAA, JEepKaBHE pPETyJIIOBaHHS,
M BHYTPIIIHE, HAIPUKJIAA, OHOBJICHHS TEXHOJIOTI], IS MiIIpHUEMCTBA.
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@inocohii ma nayxu: euxnuxu cboeodenns : marepiamm VII Beeykpaincbkol
HayKoBo-TeopetndHOoi KoHpepenuil (19 tpapust 2022 p.) Kuromwp :
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JOC/IZKEHHA HAITIPAMKY YIIPABJIITHHA ITIPOEKTAMHA
AK OCHOBA CTAJIOT'O PO3BUTKY LIUPPOBOI CPEPU

AxTyadbHicTh. Hanpukinami 80-X pokiB MHUHYJIOTO CTOPIYYS Y CBITI
MOYaBcsl Tepiojl, SIKUM BeNUKa KiJIbKICTh JOCTIIHUKIB HAa3UBalOTh
«umppoBa peBoIONA». BiH XapakTepu3yeThes MIBHIKHM PO3BHTKOM
BUPOOHMIITBA TEPCOHAIBLHOI OOYHUCIIIOBAIBLHOI TEXHIKM Ta ii IIMPOKUM
MOUIMPEHHSIM Yy CYCHUIBCTBI, 1[0 BUKIMKAIO Jeski mpobiemu. Pamime
KOMIT'IOTepPH, 3a3BHYal, CTOSUIA Ha BUPOOHHUITBAX Ta Y IOCIITHUX
[EHTpax 1iMall JOBOJI By3bKe KOJO 3amad. Temep BOHH IOYAIH
ONMMHATUCS Yy PI3HUX MiJNPUEMCTB 1€ i I BeIEHHS JiJIOBOJICTBA,
30epiraHHs apxiBiB y nudpoomy Gopmari, a3rofoM — i1y NPHUBATHUX
KOPHCTYBaUiB JUIsi TOOYTOBHX 3a/1a4. Taki po3IIMpeHi BUMOTH BUKITUKAIN
HEOOXiAHICT 30UIBLIMTH KUTBKICTh MPOTPaMHHUX MPOIYKTIB HA PHUHKY,
10 BUKJIMKAJIO 3pOCTaHHs HeloAaBHO copmoBaHoi IT-chepn.

AHaJji3 ocraHHix gociimkeHb. CaMme B Iel 4ac CTaio 3po3yMio,
II0 BEJIHKI Ta CKJIIHI IPOTpaMHi POIYKTH HEMOXKIIHBO CTBOPIOBATH 0€3
(yHKIIOHANBHOI KOMITO3HMIIIT: MPOIlecy aHajli3y OKPEeMHX YaCTHH CKIIaj-
HOT cucTeMH. JIeKOMITO3UINS 3a/avi J03BOJISE MEPEHTH Bia HaBaXKiIH-
BIIMX JO MEHII 3HAYYIIMX 3aBAaHb 3a PaXyHOK TOTO, IO BEJIUKE
3aBJaHHS JIPOOWTHCSA HA KiTbKa YacTHH JJIS PO3YMIHHS TPOLECY
BHKOHAHHS Ta OUTBII YiTKOTO iX PO3MOIICHHS MiX YJCHAMH KOMAaHJIH.
UuM OUTBIIMMH CTaBaIH 1H(GOPMAIHHI CHCTEMH, THM CKJIAJHIIIE
po3poOHHKaM OyII0 BiICTEXXyBaTH BJAacHI 3aBJaHHs. [Ipu BUKOpHCTaHHI
TOPU30HTAIBHOT UM BEPTUKAIBHOT JICKOMIIO3HUIIT HE MOTPIOHE TPHUHATTS
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OpraHi3amiiHUX pillleHb, CTBOPEHHS IMiAPO3/IiIiB, OIKC IOCATOBUX
MO3UIIIH Ha BiIMIHY IPOIIECHOTO MiIX0xy. 3ro/IOM CTaB 3pO3YMIJIMM TOH
(bakT, 110 331711 CTBOPEHHS OUTBII MPOCYHYTHUX 3aCTOCYHKIB HEOOXIJTHO
3aJiATH MporpaMHe 3a0e3MeUeHHS 11l KEPYBaHHsI MPOIIECOM PO3POOKH.

Merta. Meroo po0OOTH € BHBYCHHS HEOOXITHOCTI JOCIHIIKEHHS
HATPSMKY YIPABIIHHSA MPOEKTAMY Ta BILUIUB IIbOTO CEKTOPY Ha PO3pOOKY
I13.

OcHoBHHII TeKCT. SIKicHA cucTeMa yIpaBIiHHS IIOBHHHA JOTIOMAraTu
KepiBHHKaM Ta BJIaCHUKaM Oi3HECY y BU3HAUCHHI Ta Y3rOXKCHHI 3aBJIaHb,
PO3MOJUIATH POJI B KOMaHdi, c()OKyCyBaTH 3yCHJUIA IEpPCOHATy Ha
JOCATHEHHI KOHKPETHUX IIJICH, MOJIETITUTH ieHTHDIKAaIiI0, HEOOX1THUX
JUIA 3aBepIEHHS MPOEKTy pecypciB. OMHIE 3 MPOTpaMHUX IMPOAYKTIB
e Kanbanize. Ile mpoctuii IHCTPYMEHT, SIKHH JOIOMara€ po3pOOHHKY
Bi3yasi3yBaTH MOTOYHHIA CTaH BUKOHAHHS MPOEKTY. BiH 103BOIISIE HamaTH
3araibHUN IocTyn 1o iHdopMallii mpo Te, sSKi Mif3aaadi Bke BUKOHAHO,
a0o0 sika JIIOJMHA YHM KOMaHJa BiAIOBiJae 3a iX peamizaimiio y MOTOYHHHA
MOMEHT 4Jacy. Bce 11e 3HaYHO IMOJIeTITy€e CTBOPEHHS KIHIIEBOTO IPOAYKTY,
aJKe 3aBXKIM MOYKHA MOOAYMTH HACTYIHHUM KPOK, KU HEOOXigHO Oy/e
3nificanT. Kanbanize ctanma gyxe HOMyIIpHOIO yepe3 CBOIO NMPOCTOTY,
aJ/DKe BOHA BHKOPHCTOBYE JIOBOJI 3pydYHI IHCTPYMEHTH JJIi KOMAaHIHOI
poboTH: Teru, KoMeHTapi, Tommo. OKpiM I[bOTO, € MOKJIUBICTh OTPUMATH
0€3KOIITOBHY NMPOOHY BEPCIIO 3 METOIO 3PO3YMITH 3pYUHICTh 3aCTOCYHKY
Ta ioro HeoOXiHICTh, & TAKOX O3HAWOMHUTHCS 3 TIepeBaraMu Ta BaJaMH
iHdopmariiinoi cucremu. (auB. puc. 1) [3].
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Puc. 1. Intepdeiic Kanbanize
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Anie, He JUBJITYNCH Ha BCI MOAIOHI acCHeKTH NPOTpPaMH, € OJHUH
3HAYHUI HEIOMIK: I CUCTeMa J03BOJISE JINIIE KePYBaTH MPHU3HAYCHHIM
mif3ajay Ta MeperiisaaTd X BUKOHaHHA. [Ipote, SKIIo HEOOXimHO PO3-
TUTAHYBATH CBOI JTii 3@ IIEBHUM rpadikoM — IOTPiOHMI OUTBIIT pO3BUHEHHHA
3aCTOCYHOK. lIporpaMHHMM IHCTpyMEHTOM, SIKUH NO€JHye Yy coOi BCi
nepesaru Kanbanize ta JONOBHIOE HOT0 BIacCHUM (DYHKIIIOHATIOM Ta KU
y peaisix Cy4acHOCTI BAKOPUCTOBYIOTh IpH cTBOpeHHi 13, € Jira.

Jira— uenabip agile-pimenp i1 KepyBaHHsA 3aadaMH, sKi
3a0e3Mevy0Th KOMYHIKALiI0 MK BCIMa KOMaH/AaMH, K1 IPaLlO0Th HaJl
npoekToM. BOHa HamaeThCs y IBOX BapiaHTaX: CEpBEpHIM Ta AWCTaH-
mikHii. CKIIagaeThes 3 HACTYITHUX IHCTPYMEHTIB:

— JIRA Software — npu3HayeHa s “ieHIB KOMaHAW PO3pOOHHUKIB
(TutanyBaHHS, BiJicTeXeHHs Ta BHITycK [13);

— JIRA Service Management — mojermye 3B’SI30K 3 KIIIEHTaAMH
IUIAXOM KaTeropu3allii 3amuTiB 3a TeMaMH (OTPUMAaHHS, BiJACTEXEHHS
Ta KepyBaHHS KII€EHTCHKIMH 3aITUTaMH);

— JIRA Work Management — 6e3mocepenne KepyBaHHS Oi3Hec-
MPOEKTOM IUIIXOM HAbOpy NepCOHAy, MOTODKCHHS Ta 3aTBEPKCHHS
IOPUIMYHKUX TOKYMEHTIB, TOIIIO;

— JIRA Align — cTBOpeHHS 3 BiTOKPEMIIEHUX KOMaH €IMHOI MEPEXi
(Hao4Ha AeMOHCTpallis 3a/1a4 y peanbHOMYy 4aci) [1].

Ile#i 3acTOCYHOK Ma€ He IMIIe OCHOBHMU (YHKIIOHAM, SKUH,
3a3BUYai, MPONOHYIOTH OAI0HI iH(QopMaIiiiHi mpoaykTy. Ha BimMiny Bijx
CBOIX KOHKYpPEHTIB, Jira HamoBHEHa OUIBIION KUIBKICTIO (DYHKIIN
Ta I03BOJIE POOUTH JOCUThH THYYKE HAJAIITYBAHHS POOOYOr0 MPOCTOPY.
Hampuknaza, xateropii pododoi o0iacTi He )OPCTKO 3adikcoBaHi (Bix
TUTAHOBAHMX 3a/1a4 JIO MOBHICTIO 3aKiHYEHUX ),  3MIHIOIOTHCS BiIIOBITHO
JI0 MoOakaHb KOPHUCTYBaua (IUB. puc. 2).

Jo Toro ik, JOWIKY MO)XXHa HAJAIITyBaTH HA BiMOOpa)KEHHS JIHIIE
noTpibHOI iHopMarii. Y BHMAAKY, KON HEOOXITHO MOOAYUTH aHi came
PO MMOTOYHMHN CIIPHHT — € MOXKJIMBICTh BiOOpakaTH HOTO OKPEMO.

IIpore, Jira 103BOJIsA€ HE JIMIIIE CTBOPIOBATH JOIIKH 3 Mif3a1a4aMH, sKi
HAJIAI0Th MOJIUBICTH 3pYYHO OIIIHIOBATH MaiOyTHI 3aBaaHHsI. OKpeMuM
¢yHKuioHanoM, sKWH Hagae iHpoOpMalliiiHa cHcTeMa, € po3podKa
JIOPOXKHIX KapT, 3aBISKHA SKUM MOXKHA OauyWTH TEPMiHM HA BUKOHAHHS
Pi3HUX YACTHUH MPOrPAMHOr0 3aCTOCYHKY (IuB. pHC. 3).

llle omHicro 3py4HOI0 MOXKIIMBICTIO € OOYIOBA JiarpaMu 3TOPSHHS
3anavi (Burndown Chart). Bona € Bkpaii HEOOXiTHOI Y BUIAIKY, SKIIO
NOTPIOHO OIIHUTH e(DEeKTUBHICTH KOMaHH (1uB. puc. 4).
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3a3Buuai, 3a TOPU3OHTAIHHOIO INKAIOK0 BKAa3yIOTh Yac BHKOHAHHA
CIPUHTY, a3a BEPTUKAIBHOW — 00csAr pobotu. CHHS NiHIS BiANOBinae
«imeambHOMY» BUKOHAHHS 3aad, a YepBOHA — PEANTbHUH CTaH CIpaB.
Hampuxnan, Ha pucyHKy 4 MOKHa IMOOAQuUUTH, IO KOMaHAa BCTHTaja
3aKIHYMTH 3allJIaHOBaHy poOOTY paHille, HiX Iie ouikyBanocs [2]. Arne,
3aMIiCTh TOTO, MO0 B3ATH JO BUKOHAHHSA JOJATKOBI 3a7advi, BOHA
BUPIIIMIA 3MEHIIUTH €(EKTUBHICTh CBO€I pOOOTH, IO HEMPHUITYCTUMO
IpU po3po0I1Ii CyyacHOr0 IPOrpaMHOro 3a0€3MeUEHHs.

BucnoBkn. OTxe, CTBOpEHHS CYYacHHX 3aCTOCYHKIB Maike
HEMOXJIHBE 03 BUKOPHCTAHHS iH(QOpMAIIHHUX CHUCTEM IJis KepyBaHHS
nporiecoM po3poOku I13. Came 3aBASKU TOCIIIPKEHHIO HAIPSAMKY YIIpaB-
JiHHS MPOEKTAMH BJAIOCh 3HAYHO MiJBUIIUTH €(EeKTUBHICTH KOMaH]
MIPOTPaMICTiB.

Pexomenpanii. HeoOXiTHO MOCTIHHO MOCHIDKYBaTH IIEH CEKTOP,
aJDKE BIIKPUTTS HOBUX METOJIIB Ta PillleHh 3HAYHO MPHUCKOPIOIOTH IPOIIEC
PO3pOOKH ITPOTPaMHOTO 3a0€3IeUCHHS.

CnuCcOK BUKOPUCTAHMX JKepesa

1. A brief overview oflJira. Atlassian: BeG-caiit. URL: https:/
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software-hosting-options (nara 3seprenns: 17.10.2022).

2. Learn how to use burndown charts in Jira Software. Atlassian : Be6-caiir.
URL: https://www.atlassian.com/agile/tutorials/burndown-charts  (mara 3Bep-
HeHHs: 17.10.2022).

3. What Is a Kanban Board and How to Use It? Basics Explained. Kanban :
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KOHLEMNILIA MEXAHI3MIB ®OPMYBAHHS KOPIIOPATUBHOI
KYJIbTYPU B OPTAHI3ALIl BYMOBAX HECTABLIJIbHOCTI

['mobanpHa piHaHCOBA KpH3a, sika po3ropHyiacs B 2008 porri, Ta Kpu3a
nanaemii COVID-19 nae ninepam i Mmenemkepam 6araro mpobiem. [Ipote
YPOKH LIi€T KPU3U TaKOXK BiIIKPUBAIOTH MOKIIUBOCTI JIJIsl CTBOPEHHS OLTBIII
CIPUUHATIMBUX 1THYYKUX JUISI OpraHisailii, 3JaTHHX c(eKTHBHIIIE
JOJIATH PHU3UKHU Ta podsiemu. OJHAK OYEBHIHO, IO OiTbIIA YACTHHA
yBard, MNPUIUIETECS 3MiHI PETYISTOPHUX CTPYKTYp 1TMpaBmi, sIKi
BIUIMBAIOTh Ha KOPIIOPATUBHE yNpaBiiHHA Ta (piHaHCOBI puHKH. OCHOBHI
MPUYHHHU TaKO1 KPU3U € TTHOOKUMH, 1 HaBPs IXMOXKHA BUPILIUTH JIUIIIE
3a JIOTTIOMOTO0 JIeP>KaBHOT ITOJIITUKY UM 30BHIIITHIX 3aC0O0IB.

Bararo ¢ipm € BpaznuBuMH, KEPIBHUKHU SKUX 3a3HAIOTH HEBJAU Kepy-
BaTH KYJBTYpPOIO CBO€i KOMITAHIl MiJl 4ac KPHU3H 3 TAKOK PETEIbHICTIO,
SIKOFO BOHH 3alMalOThCSA — YIPABIiHHS (HIHAHCOBUMH, ONEpalliiHUMH
9H TEXHOJOTIYHUMH pusukamu. i1 mporo B opraizamii mMae OyTu
chopMOBaHa CTpaTerisi YNpaBlliHHS, 3aCHOBaHA Ha CHJIBHUX CTOPOHAaX
MIATPUMKA CHJIBHOT KOPIOPATHBHOI KYJIBTYpH, KEPYIOUHCHh SKUMH
opraHizaiis 3M0Ke BHHTH 3 KPU3H Ta CIPUSITH ITOTPUMAHHIO OCHOBHHX
miHHOCTEH opramizanii. HuHimmHsg ¢iHaHCOBa KpU3a € HAWTIpIIAM
€Ti30710M €KOHOMIYHOI CUTYyAIlil B Cy4acHiil icTopii 3 yaciB Bemukoi

Hempecis (bepuanke, 2009). B pe3yibraTi 1i€i Kpu3n HaBaXxJIHBIIIi
IHAyCTpianbHi ekoHOMikH, sk Cronydenux Illratie, Kwuraro, Inmii,
SAnonii, Himeuunnu Tta Bpuranii nepeOysanu y rambokiii penecii, sika
CIpUYMHMIIA PEAKINis, B SIKil Maike BCl ypsaau Opainu ydyacTh y BEITHKHX
JIehIUTHAX BUIATKAX, 00 BJMTH JTIKBIAHICTh (DiIHAHCOBUX PHHKIB 1 IS
00pOoTEOM 3 EKOHOMIYHMM craaoM. KopropaTwBHa KyJbTypa cama
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1o co0i TpomoHye 3aci0 3axucTy Bia OaraTthox (akTopiB (GpiHAHCOBOTO
PU3HKY, 100 30UIBIINTY IIAHCU HAa BUXKHUBAHHS. Y JOCTIKEHHI CTBEp-
JOKY€EThCSI, 110 6arato npobiaeM o OUIBIIICTh TeHEPATbHUX AUPEKTOPIB
1 KepIBHUKIB (aKTHYHO HE 3BEPTAIM YBary [0 CBOEI KOPIIOPATHBHOI
KYJIBTYpH, K BOHH POOWJIM IOJI0 CBOiX NMPHUOYTKIB, aKTHUBiB, OpECHIIB
1 IKOCTI IPOAYKTH Ta MOCIYTH.

Konmerist MexaHi3MiB (GOpMyBaHHS KOPIOPATHBHOI KYyIbTYpU
B OpraHi3ailii B yMOBax HECTaOUILHOCTI CIIUPAETHLCS HA TJIaH KePIBHUIITBA
Ta YOpaBIIHHS, SKUHA 0a3yeTbCs Ha CWIBHHX CTOPOHAX CTBOPCHHS
Ta MiATPUMKH CHJIBHOI KOPIIOPATUBHOI KYJBTYpH, SIKA MAa€ KEePyBaTHUCS
JOTPUMAHHAM 10 OCHOBHHX ITIHHOCTEW opraHizaiii. J{IIOBHi CBIT CKpi3b
OyB HAIOBHEHHH KOPIOPAaTHBHUMH CKaHZAJIaMH, SKi IIOKyBaJH
NepeKOHAHHS JIIOJIeH 100 KyIbTypH Oaratbox kopropauiid. Ti ckannanu
1 OyXrajrepchbke IIaXxpaicTBO 3a y4acTi0 TakuxX KomraHid, sk AlG,
Enron, OmniMedia, Siemens, Societe General. Kpim Toro, 6araro rpyim
MOYaJH 3aKJIUKATH KOPIOPAIT 10 3MiHU KOPIIOPATHBHOI KYJIBTYPH, SIKa
MiATpUMYE OibIl STHYHI Ta BIAMOBIAANbHI (QiHAHCH, a HE MPOCTO
TOHHTBA 32 MPUOYTKOM OY/Ib-SIKOIO IIIHOFO, 00 MaKCHMI3yBaTH BapTICTh
akuionepiB (Tett, 2011). Bumagok etwunoi Henaui Enron, sikuii OyB
HaiOu1bmmM nposasioM B ictopii CLIA B 2001 poi, € 0XHIM 3 TOPEUHUX
BCTYITIiB JIO TOTOYHOTO PHHKY, KpaX SKOi CKJIAIaeThCs 3 OUIBII HiXK HU3KH
CYMHIBHUX JioBuX omnepariiii (Lease, 2006).

Enron cmovatky OTpuMaB pemyTalfil0 MIBHIKOTO 3POCTaHHS
Ta BHCOKOI TNpuOyTKoBOCTi. KoM BOHO HE 3MOTJIO HOTO BHTPHMATH,
MeHemkepu chabpukyBany icTopii Hpo 3pocTaHHs, 100 30epertu
peryTamilo, BBaKAHOYHM, 1[0 BOHHM 3MOXYTh IOBEPHYTHCS Hasa.
Buragysanus Ta 0OMaH YKOPIHWIHCS B IXHIHA KyJIBTYpi, IO CTAJIO METOXO
opradizaiiii, a He i Gi3Hec-11iicii. BBeZIeHHS B OMaHy TPHBAJIO A0 THX IIip,
MIOKHM 1€ He MPHU3BETI0 10 CMEPTi OpraHizallii Ta MBUIKWIN KiHEIs ii Tom-
menemkepiB  (Gains-Ross, 2008). 3acnosamu Ileitna (1996),
opraHizaimiifHa KynbTypa Enron Oyna NHOXHBHHM CEpeIOBHIICM IS
eTHYHOI TIOBEAIHKU cepel il MpamiBHUKIB, OCOOIUBO ii TOI-MEHEIKEPH.
Cimc i bpiakman (2003) mokaszanu, sk opraisaniiiHa KynasTypa Enron,
K i BIUTHBOM CBOiX JIJEpiB MpU3BENO OO Kpu3u. BoHHU, 30Kkpema,
CTBEPIKYBAJIH, 1110 KEPIBHUKU Enron BUKOPUCTOBYBAIIH 11’ SITh OCHOBHHUX
MeXaHi3MiB (yBara, peakxiiisi Ha Kpu3y, pPOJIbOBE MOJICIIOBAHHS, PO3MOILI
BUHATOPOAM Ta KPUTEpii BimOOpY Ta 3BUIBHEHHS), «II00 3MIITHHTH
KYJBTYpy, sika Oyjia MOpaJbHO THYYKOIO, BiIKPHBAIOYX JIBEPi JO BUPO-
JUKCHHSI €THKH, OpeXHi, 00MaHy Ta KpaJiKKkm». OCKIJIBKH opraHi3alii Bce
YaCTillle CTUKAIOTHCS 3 30BHIIIHIM TUCKOM 1 IParHyTh KEPyBaTH 3MiHAMH,
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JKUTTEBO BXKIIMBA POJIb BiJlirpae poiib yCIiNHUX 3MiH. ToMy 6arato xTo
BBaXKae, IO OpraHisaliiiHa KyJnbTypa BIUIMBA€ Ha IMOBEAIHKY, CTHII
JiJepcTBa, NMPUHHATTS PIlIeHb, CTBOPSHHS Ta OpraHi3alliiiHi crparerii
Ta TPOJTYKTHUBHICTb.

OpranizaniiiHa KyJbTypa — L€ iied B rajiy3i opraHizalifHUX JOCHi-
JUKeHb 1 YIpaBIliHHs, $KE€ OINHUCY€ IICHXOJIOTiI0, CTaBJEHHSA, JAOCBIiJ,
MepeKOHaHHsI Ta MIHHOCTI opraHizaiii. OpraHizaiiiiHa KyJbTypa € Iiic-
HOIO, ICTOPUYHO JI€TEpPMiHOBAHOIO, IIOB’SI3aHOI0 3 AHTPOIOJIOTIYHUMHU
KOHLETIIISIMHU, KyJT BXO/ATh COPMOBaHI HOPMH, LIHHOCTI, ZKi KEPYIOTh
IHTEepIpeTaIli€l0 Ta MiSMUA B OpTaHi3alisX NUISXOM BHU3HAYEHHS BiJIO-
BilHO TIOBEIIHKW B Pi3HUX cHUTyarisx». Xiumwr i xorc (2001) creep-
JOKYIOTB, IO IIe «MEepEeKOHAaHHA Ta ifei mpo Te, [Ki LM, SKUX MaloTh
TepeciilyBaTy WICHW OpraHi3allii, Ta ijei 1Moo BiAMOBIIHUX BUIIB a00
CTaHJIAPTIB MOBEAIHKA, SIKY WICHH OpraHi3allii MOBHHHI BAKOPHUCTOBYBATH
JUTSL IOCSATHEHHSI [IUX LIS,

Xenmi (1981) Takok CTBEpIKye, IO OpraHizamiiHa KyJIbTypa
(hopMyeThcsi OaraTbMa KOHTEKCTYAIbHUMHU (akTopamu. OCHOBHHMH
3 HAX €: ICTOpis Ta BJACHICTh, PO3MIp, TEXHOJOTIS, LIl 13aBlIaHHS,
HaBKOJIMIITHE cepezoBulie 1 xapaktep mojeit. [eitn (1996) cTteepmkye,
[0 OCHOBHOIO TPHUYUHOIO PO3BHUTKY KYJIBTYPH B OPraHi3allisiX € 30B-
HIIIHS aJamnTalliss Ta BHYTpIIIHBOI 1HTerparfii. 30BHIIIHSA aJanTaiis
BifoOparkae eBOMIOLIHHUN MiXi/ 10 OpraHi3auiiHOi KyJIbTypH,

1 BHYTpIIIHSA IHTETpAllis € BaXXJIWBOK (DYHKINEW, OCKUIBKH IS
opranizamii moTpiOHiI comianpHi cTpykTypu. OprafizamiiiHa KyJibTypa
BIZIOOpaXKa€ThCSI B TOMY, SIK MPAIIOIOTh JIFOAM, SIK BOHHM BHKOHYIOTh
3aBJaHHS, CTaBIATH T Ta KEPYIOTh HEOOXITHHMH pecypcaMu JUIs
nocsTHeHHs mined. KymnpTypa BIomBae Ha Te, SIK JIIOAW TPUHAMAIOTH
pillleHHs, BiI4yBalOTh i AiIOTH Y BIANIOBiIB HAa MOXKJIMBOCTI Ta 3arpo3u
BIUIMBAIOTh Ha OpraHizamito. OTke, KyJIbTypa CIJIBHO BIDIHBAE
Ha pe3yJbTaTH Oi3HECY.

KynbTypr pO3BHBAIOTHCSA Ta JOMOMArarOTh OpPTraHi3ailii BH)KHUBATH
Ta nporitatu. lllein (1996)nomae, Mo AKIO KyIbTYpa € IIHHOK, BOHA
CTBOPIOBAaTHME CTilKi KOHKYpPEHTHI IepeBard. 3M0poBa opraHizamiiHa
KyJIbTypa MOXKE 3a0e3Me4YuTH KOHKYPEHTOCIPOMOXKHI — IepeBard,
OTpUMaHi Big OOCITYroByBaHHS KIJI€HTIB Ta iHHOBaIlill; iHTerparmii
KOMaH]IH, JIOCATHEHHsI METH, a TAaKOX e(DeKTHBHA poOOTa CHiBPOOITHHKIB
iBucokmii wmopampHui ayx. Hinm iKenmemi (1982) mnoBigomise,
10 KOMIIaHii, SIKi CTaOUIBHO JOCATAIOTh BHUCOKHX PE3YJIbTaTIB, TAKOXK
MalOTh TO3UTHBHY Ta CWIIBHY KynbTypy. IlomiOHum uwmHoM Ilitepc
i Borepmen (1982) npurryckaroTh, 0 BiIMiHHI OpraHi3aiii MaroTh Ha0ip
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CIUIBHUX CHUIBHUX PUC IIHHOCTEHW Ta iXHIO KyJnbTypy. BOHM Takox
MOKa3ajy, L0 OopraHisauii, sKi MIATPUMYIOTh CUIBbHY KyIbTYpy MaroTh
YiTKI IHHOCTI, SIKi JJAIOTh CHIBPOOITHUKAM TIPHUBII IPUHHATH KYJIBTYpPY.
3arabHONPUIHITO, IO KOPIIOPATHBHA KYJbTypa € <«JI0OpOI0Y», TOIi
K crabKka KyJIbTypa € «IIOTaHOI0» JUIS OpraHi3arii.

T'OBOPATE PO «CHIIBHY KYJIBTYPY»: TaM, Ji¢ CIIBPOOITHUKH PearyroTh
HA CTUMYJIM dYepe3 CBOIO BIIIOBIIHICTh OpraHi3allifiHUM I[IHHOCTSIM.
I HaBmakwy, icHye «cyiabka KyJIbTypay, JIe MaJlo y3TO/KEHOCTI 3 OpraHiza-
UIAHUMH I[IHHOCTSMH Ta OOOB’S3KOBUH KOHTPOJIb 3/1MCHIOIOTHCS Yepes
IIMPOKI TIporieaypu Ta Oropokpartito. Kimvan Ta iH. (1986) BU3HA4alOThH
CWIBHI KYJIFTYpH SK Ti, Jie WICHH OpraHi3amii YMHATh THCK Ha iHIIUX
YJIeHiB, 1100 BOHHU JoTpuMyBanucs HopM. bipa (2002)Bka3ye Ha Te, 1110
«CHJIbHA OpraHizaiiiiHa KyJbTypa MaTHMe OUIbIIHMK BIDIMB Ha MpalliB-
HUKIB, HIXK cJIa0Kay. SIKIIO KyJbTypa CHIIbHA 1 MATPUMY€E BUCOKI €THYHI
CTaHIapTH, BOHA MMOBHHHA MATH Y€ MOTY)XHHIA 1 MO3UTUBHUIA BILIHB
Ha MOBEIHKY MpaliBHUKIBY. KynbTypa Moxe OyTH OCHOBHUM (haKTOPOM
ycmixy opranizamii abo depe3 (OpMyBaHHS MUCIEHHS, SKE CIPHSE
cTabinpHOCTI Ta 3MiHaM. OTxe, IBi (pyHIaMEHTAIbHI CUJIM AIIOTh Y BCIX
OpraHizalisx, oJHa MITPUMYy€E pedi TAKUMHU, SIKI BOHH €, a iHIIIa CIIPUsE
3MmiHaM. KysbTypHI € TAKUMH, IO MOXKYTh BIUTUBATH Ha IHAWBIIyaJIbHY
NpoRyKTHUBHICTE. KpiM TOro, iHHOBaIiiiHICTh, MPOAYKTHBHICTH Yepe3
Jrofei Ta iHmI KyJnbTypHI YMHHUKH, HaBeneHi Ilitepcom i Waterman
(1982) Takox MarOTh MMO3UTHBHI €KOHOMIYHI HACITIIKH.

Jenicon Ttain. (2004) TakoX NPHUIYCKAIOTh II¢ KYJIbTypa CHpHSE
yCcHixXy oOprasizaiii, aje BHUSBWIHM, U0 HA OpraHi3aliifHy KyJIbTypy
BILIMBA€E HAI[IOHAIBHOIO KyJIbTyporo. Kpim Toro, Kiapk (2006) 3po3ymis,
10 KJIiMat Oe3MeKH OB’ I3aHmi 3 Oe3MeKor0 opranizarii. SKIo KyapTypa
pO3TISAAEThCS  SIK HEBI'EMHA 4YacTHHA Oprasizaiii, TO MUCJICHHS,
MOYYTTA Ta BIAMOBINI JimepiB (GopMmyeThes Kynabryporo. llaita (1996)
3ayBaKye IO OpraHi3amiiiHa KyJIbTypa Ta JIiJAepPCTBO B3a€EMOIIOB’S3aHi.
Bin cTBEpmKYE, 110 CTHIIB JIiIepPCTBA MA€ BUpIMIaIbHE 3HAUCHHSA. (HaKTop
AKOCTI Oynab-sIKOi OprafizaiiifHoi KynbTypH. XOpOUI MEHEIKEpU
3HIKYIOTh TPHUBOXKHICTH, CTBOPIOIOYH BiTUyTTS BICBHEHOCTI 1 OC3MEKH.
CIiNKyIO4HCh TPAaBAMBO, BOHM 3MIIHIOIOTH JIOBipY; BH3HATH TEpMi-
HOBICTh, 30CEPE/IKCHICTh KOMaHAW HaJ HAWBAXIMBIIIUMH MPOEKTAMH
Ta nisiMy. Bei mi gii 3arydaroTh criBpoOIiTHUKIB 0 poOOTH 1 3B’SI3YIOTh
ix 13 OUTBIIOIO OpraHizamiero. Jlizep cTBOpIOE 1, y CBOIO 4epry, GopMmye
opraHizamiifHy KynbTypy. bacc (1985) nemoHCTpye 3B’S30K Mix
JIEPCTBOM 1 KYJNBTYPOIO IIUIIXOM BHBYCHHS BIUTUBY Di3HUX CTHIIIB
JiIepcTBa HA KYJIBTYPY.
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[Monionum umHOM bBpayn (1995) 3ayBaxye, 110 Xopoini Jixepu
MOBUHHI PO3BHMBATH HAaBUYKH, SKi JO3BOJIOTH iM 3MIHIOBATH ACIIEKTH
CBO€1 KyJNbTypH, 00 MOKPAIIUTH CBOIO OpraHi3alliiiHy e(peKTHBHICTb.
Hpyxep (1980) cTBepmKye, 110 MEPIIOYESPTOBUM 3aBJIaHHAM Oi3HECY Ma€e
OyTtu BukuBaHHA. OJHAK AJIs1 BXKMBAHHS MOTPiOHI CHIIBHE yNpaBIIiHHA
Ta Ha/[3BMYAiHE JIAEepPCTBO, SKi JOIMOMOXYTh BH3HAauMTH OCHOBHI
OpraHi3aiiiiHi IIHHOCTI Ta PiBHI BIIIAHOCTI Ta cyiti Xapaktepy. Henmbcon
1 Koen (2010) Bka3yroTh, 110 Oarato JiiepiB, Ha Kajib, HE BU3HAIOTh
BIUIMBY OpraHi3allilfHOI KyJIbTypd Ha MUHYJIE, CbOTOJCHHS Ta MallOyTHI
JOCATHEHHS TXHIX opranizamii. [le O1bI1 BAXKIIMBUM € TXHE HEPO3yMIiHHS
SIK BOHW BIUIMBAIOTh Ha KyJbTypy. [IOTpsACiHHS Ta HECTaOUIBHICTh OY/Ib-
SIKOTO POy MOXKYTh BIUTMHYTH Ha KyJIbTypy opraizamii [1].

TakuM 9YMHOM, B yMOBaX Cy4acHOI €KOHOMIYHOI KPH3HU Ta HeCcTabib-
HOCTI JIesiKi OpraHizaiii Bce Ie MPOJOBKYIOTh MpaIfoBaTH, 1100 mepe-
BEPLINTU OYiKYBaHHS KJI€HTIB, MIATPUMYBATH NMPOAYKTHBHICTh MPALliB-
HUKIB 1 BIPOBa/DKYBAaTH IHHOBAIll, MO0 JOCATTH KOHKYPEHTOCHPO-
MOKHOCTI BCE B MEKaX CKOPOUYCHHS IepCoHaTy, OOKETIB 1 I0XOJIB
3aBASKA  KyJbTUBYBAaHHIO MO3WUTHBHOI  OpraHizalliiHOlI  KyJbTypH
B HETATUBHIN exoHOMiuHil cuTyanii. OTxe, Kpu3a poOHUTH KYJIbTYpY
BXJIMBIIIOW, a JUIsl [BOrO IOBHHHA OYyTH c(opMoOBaHa KOHIICTIIIIS
MeXaHi3MiB  (OpPMyBaHHS KOPIOPATHBHOI KyNbTYpH B Opraizarii
B YMOBax HECTabiIbHOCTI.

CnHMCcOK BUKOPUCTAHMX AXKepesa

1. Mopo3 Apryp. YIOCKOHaNeHHS MeXaHi3MiB (opMyBaHHS KOPHIOPATHBHOI
KyJIbTYypH B Oprasizanii B yMoBax HecTaOUIBHOCTI. 30ipHux Haykogux npayb
cmyoenmis, acnipanmie, OOKmMopanmie i Mo1ooux euenux «Monooa nayka —
2022» 'y 5T./ 3anopi3bkuil HalioHanbHUH yHiBepcuTeT. 3anopixoks : 3HY,
2022. T.5. C. 60-70.
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BIVIUB CYYACHHUX lH(DOPl\gAI.llI?IHO-KOMYHIKA].UIL/'II-!JI/IX
TEXHOJIOTTA HA CTAJIMH PO3BUTOK OPTAHI3AININ

AKTYaJIBHICTh JOCTIDKEHHS BILTMBY Cy4acHHX iH(OpMAaIiitHO-KOMY-
HIKalliHHUX TEXHOJIOTI Ha CTalMii PO3BUTOK OpraHizalliii Mae Ha MeTi
npoimoctpyBat noteHiian IKT mus nmocsraenns Llinme#t cramoro
po3BuTKy Bonu Oymu nporonomeni Opranizaniero O6’eqnanux Hamiit y
2015 porri sixk 000B’I3KOB1 I BCIX HAIliil HANIO! MJIAHETH SIK JJISl KpaiH,
110 PO3BUBAIOTHCA, TaK 1 A1 po3BuHEHUX kpaid. IKT matoTs BifgirpaBatu
3HAYHY POJIb, SIKIIO IUTb PO3BHTKY Ma€ OYTH JOCATHYTa, SIK IIPOTHO-
3yetbes, y 2030 porti. JJokyMEeHT MiCTUTB OTJISI JSSIKUX ICHYIOUHX 3YCHITh
y miif cdepi Ta HaMMCAHUI SIK 3aKJIMK 1O BCIX CIEIAJiCTiB, HAYKOBIiB
ta IT-¢paxiBImiB Ta IXHIX OpraHi3amiid 3acTOCyBaTH IUTICHUH TiIXia
JI0 BCix 3axofiB 1mpoekTiB y chepi IKT, mod 3aBxan BKIOYATH
Ta KOHTPOJIIOBATH BIUTKB ixHBOI poOoTh Ha [[CP. Brumus IKT Ha cTiiiKicTh
€ MIOBIHHUM: 3 OMHOTO OOKy, II¢ MOKE MAaTH HETaTUBHUM BILIHB
Ha CTIMKICTh, HANIPUKIIAJ, YTBOPCHHS EJICKTPOHHHUX BiIXOIIB, 3 IHIIIOTO
6oky, IKT, 6e3yMOBHO, CIIpUSIOTH OLNBII €()EKTUBHOMY BHKOPHUCTAHHIO
pecypciB, ocBiTi Ta 6i3HeC-0OmepaLisam, O € KPUTUIHO BAXKIUBUM (aKTOp
yenixy s nocsraenss LICP.

Himi pos3Butky THcsdomitTs (2000-2015) MokHA BBaKaTH OIHIEIO
3 HAaBIMBIIINX 1 YCHIMIHUX 1HILIaTWB 3 BUKOPiHEHHA OigHOCTI
B cydacHii icropii. BiciM kpucramizoBanux minei LIPT Oymm BTineHi
B MIPAKTHYHI KPOKH, SKi M030aBUJIM TIOHAJ OJWH MIUIbAPI JIIOJCH Bix
KpaitHhOTO PiBHS OiTHOCTI Ta IOCATIIA KPAaIIOro PiBHS JXKUTTS B 6araTbox
YacTUHAX CBITY. be3 CyMHIiBY, HE MOXXHAa HEXTYBAaTH BHIATHOIO POJLIIO
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HayKH, TEXHOJIOTH Ta IHHOBAIIIH, a TAKOXX PO3MOBCIOJIKCHHS ITMX HOBUX
TEXHOJIOT1H y O1NBIIOCTI IPAaKTUYHUX KPOKIB, 10 BEAYTh 10 CYCHUIBCTBA,
Jie HIXTO HE MOBHHEH 3anumatucs octopoHb. Merorwo [ICP € BcTaHOoB-
JICHHSI IJIEH JUIsl pYIIiHHUX CHJI y BCbOMY CBITI JJIsSi BUpILICHHS Hak-
OIJBLIMX CBITOBHX IIPOOJIEM, TakHMX SIK O0poThOa 3 OiAHICTIO, YCYHEHHS
HEpIBHOCTI Ta JOCATHEHHS CTaJOT0 €KOHOMIYHOro 3pocTaHHs. Kitro-
YOBHM AaCIIeKTOM IOPSIKY JIEHHOTO € Te, 10 BU3HAYCHI I CTOCYIOThCS
BCiX KpaiH. Yci KpafHM Hamol IUTaHeTH 3000B’s3aHi sIKHalkpaie
MPaLOBaTH HAa CBOEMY PIiBHI, 1100 PO3IISIHYTU Ta 3aCTOCYBATH BCl CBOL
3yCWuIs, MO0 TPOTATOM OIHOTO TIIOKOJIHHSA IOCSITH 3HAYHOTO
3MEHIICHHS HEPIBHOCTI Yy CBOiX CycHuibcTBaxX. I[poro cimim mocsarTu
B HalIMEHII PO3BUHYTUX KpaiHaX, KpaiHax, L0 PO3BHUBAOThCH, KpaiHax
13 cepeHIM piBHEM JOXOJY, a TAKOXK y PO3BHHYTHX KpaiHax. Kpim Toro,
el pO3BUTOK Ma€ BpaxoOBYBaTH 30aJaHCOBAHICTh CKOHOMIYHHX,
COLaJIBHUX 1 €KOJIOTIYHUX (PaKkTOpiB 11 6e3MevHoi Ta CTIHKOI IIaHeTH.
Xonna inma cdepa B HeJABHHOMY MHUHYJIOMY HE Majla TaKOT'O CHIIBHOTO
BILTUBY Ha PO3BHUTOK KpaiH 1 CyCIUILCTB, HIXK 1H(OpMAIHHO-KOMYyHiKa-
uiitni TexHosorii (IKT), ocoGmuBO B pO3BUTKY CydacHHUX iHHOBaMiH,
e(eKTUBHOCTI Ta pPe3yNbTaTUBHOCTI B ycix cekropax. IKT € cektopom,
0 PO3BMBAETHCSI HAWIBUAIIEC 3 OJTHOTO TOKONiHHA. BeecBiTHii camit
3 nuTaHb iHpopmaniiHux cycmiscTB (WSIS) y 2003 Ta 2005 pokax OyB
npucesiueHnit motenmiany IKT momo ©OavenHs «iHdopmariiiiHOro
CYCITJIbCTBA, OPIEHTOBAHOTO HA JIIOJICH, IHKITFO3UBHOTO Ta OPIEHTOBAHOTO
Ha PO3BUTOK», JI¢ KOXKEH MOXE MaTH JOCTYI JO AOCTYITHOI iH(popMarii
Ta oOMiHIOBaTHCs Heto (B iHTepHeTi). [ToomanHs HU(GPOBOTO PO3PUBY
Ma€ BXJIMBE 3HAYCHHS IS BCIX JIFOACH, SIKI 3aJIMINHINCS 10331y, Mmoo
BHKOPHCTOBYBATH IMOTEHIIIHHO JNOCTYIHY iH(OpMAIIit0 JUIsl CTBOPCHHS
HOBHX IIANPHUEMCTB 1 (MicleBHX) 3HaHb. MU ITOBHHHI yCBI1IOMIIIOBATH
Ba)XTUBICTh JIOKAJHHOTO BMICTY MICIIEBUMH MOBaMH ISl BHKOPUCTAHHS
iHpopmarii B iaTepHeTi. OCHOBHOIO MeTol0 mporecy WSIS 0Oymo
MOKPALIEHHA KUTTA JIIoJed nuiaxoM kpamoro BukopuctanHs IKT.
OavHaaIATh HanpsAMKIB IisTbHOCTI WSIS myke axTyanbHi JUIS BCixX
HeoOXimHuX 3ycuib i pocsaraenns [{CP. Ilel nokyMeHT mae Ha MeTi
okpecnuty BenwuesHuit morteHmian IKT ans pmocsraenns L[CP, sxi
OXOIUTIOIOTH TPU BUMIPH EKOHOMIYHOTO TIPOIBITaHHS, COIaTbHOL
CIpaBeTMBOCTI Ta eKoJIoriuHOi cTiiikocTi 10 2030 poky.

Heo0OxinHo, 1100 Taka opranizanis, sk IFIP, giTko mosicHIoBasia BCiM
JIIOJISIM, SIK1 TIPAIIOTh Y cdepi 00poOkH iH(hopMaItii, y3roaKyBaTu CBOO
po6oty 3 LICP, siki € riio0aisHIMH B TOMY CEHCI, IIIO0 BOHH OOOB’s3KOBI
SK JUI1 PO3BHHEHHMX KpaiH, TaK i KpaiH, IO PO3BHBAIOTHCA.
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Byxe y 2005 porti 6yna crBopena Po6oua rpyma IFIP 3 «IKT Tta cranmoro
PO3BUTKY», 100 3a0e3nmeuuTd miaThopMy Uil OOTOBOPEHHS Ta JOCIHi-
JUKCHHSI 11l BHJATHOT B&KJIMBOI TEMH Il TOOYIOBU TI00AIBLHOTO
CYCIIIJILCTBA, JI€ HIXTO HE MOBHHEH 3alIMIIATHCA I03aay. Yci BiciM
TPUHIMIIB MOXXKHA BIJHECTH JIO JIEH CTAIOr0 PO3BHUTKY. SIK mpUKIaj
“pars pro toto” Mu NpoOLTIOCTPYEMO aKTyaJbHICTh LUX NPHHLUIIB
E€TUYHOT0 KOJEKCy i mpodecioHanizMmy po3poOHHKIB MPOrpaMHOTO
3abe3neyeHHst 3a 0moMororo (rimorernunoro) “Volkswagen-momiGuoro»
BUMAKY HA OCHOBI BOCHMU MPHHIIUIIIB, OMTUCAHUX BUIIE (TOOTO BUMAIIKY
JIe CTBOPEHO IporpamMHe 3a0e3ledeHHs IS JOCTaBKH 3MIHEHUX NaHHUX
PO HABKOJIMIIHE CEPEIOBHUIIE BIAIOBITHO JIO iICHYIOYHX OOOB’SI3KOBUX
exosoriyHux  cTaHmaptTiB). Illo cTOCyeThCs  mEpIIOro  MPHHIITY
(«I'pomancekoroy), mpaniBanku IKT MoBUHHI qy’e TIMOOKO 3acBOITH
IICF0 TIPO Te, IO BUKOPHCTAHHS IXHIX MPOAYKTIB Ma€ BIINOBIiTaTH
€KOJIOTIYHUM, EKOHOMIYHUM 1 COILiaJJbHUM BHUMOTaM iX PO3TOpTaHHA.
VY HamoMy BUNAIKy MOxHa Oyiio O ysIBUTH, IO BXK€ Ha €Talll aHali3y
BUMOT MOXHa OyJo O BHABHTH KOH(QIIKT I1HTEpECIB MK IUIAMHU
MPOTPaMHOTO 3a0e3MEeUCHHs, sike OyJe CTBOPEHO, IO MOXKE MPH3BECTH
JIO MAHIMyJAIil  pe3ynbTaTaMH, Ta FPOMAJCHKHM 1HTEPECOM  IIOJO
YUCTOTO TMOBITPS, SIKHH BH3HAYAETHCA 3000B’S3aHHSIMU CKOJIOTIUHI
CTaHIapTU (SK HaliOHAIBHI, TaK 1MDKHApPOJHI AN LUIBOBUX KpaiH,
Jie TIPOJIAI0THCS aBTOMOO1I1).

Ipunmummn 2 («KimieHaT 1 poO0TOMaBEIb») TAKOXK MOPYIIYETHCSA Yepes3
HETaTUBHUI BIUIMB Ha MOKYIIIB aBTOMOOUIIB 1, 3pEIITO0, Ha poOOTO-
naBid. [l BupoOHHKa aBTOMOOLTIB ITpadu 3a Taki HOPYIICHHS MOXKYTh
csaraty MibsapaiB nonapi CIIIA, i 3aBnaHHSIM KOXHOTO mipariBauka IKT
Oyno O momepeautd poOOTONABIS MPO HACTIIKH HEMPaBHILHOTO
BUKOPHUCTAHHSA IPOTPAMHOTO 3a0e3MedeHHs. 3ampoBaHKeHHS 000B’sI3-
KOBOTO HE3aJIC)KHOT'O MOHITOpUHTY Ta/abo ayauty LICP mis Bemmkmx
MPOEKTIB 13 MOXKIJIMBUM Iy>K€ pYHHIBHEM BIDTHBOM MOKe OYTH MIAX0I0M,
SKUH CIIi PO3TILIHYTH B MaiOyTHEOMY. Lle Takoxk Moxe OyTH BaKJIMBUM
U1 BCiX BHUAIB HOPYIICHb, SIKI MOXKYTb 3aBIATH ILIKOAW pPEITyTarii
(Hampukian, ouTs9a mparyl). [IpUHONT «CYMKEHHS» € HeOOXiTHOO
yMOBOIO It 3aranbHOi ermuHoi poOotm mpariBHukiB IKT vy ixHiit
(xomaHHiiT) poOOTI.

[ HaBYaNbHHX 3aKiamiB Ta yHiBepcuTeTiB BKmodeHHS L[CP
JI0 HABYAIIFHHUX MPOrpaM CTaHE BAXKIMBOIO METO0 HaHOIIKIOro Maii0yT-
Hporo. IKT-meHemxkepu moBuHHI posmissmata Bumoru L[CP Tak camo
Ba)KJIMBO, SIK 1 BCI 1HIII KPUTEPIi AKOCTI B POIIECi pO3pOOKH IPOTrpaMHOT0
3abe3nedenns. Pemyranis npaniavkie IKT Moxe 3HAYHO MiIBUIUTUCS
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3aBSIKM TIOTEHIIiaTy IIPOTPaMHOTO 3a0€3MeUeHHS 3MEHIITYBAaTH HETaTHB-
HUI BIUIMB HA CTaNiCTh. HaBUaHHS BIPOIOBXK JKUTTS € OCHOBHHM IS
TOTO, MO0 CIiIKyBaTH 3a ocTaHHIMH po3poOkamu, ne IKT ¢yHkmio-
HYBaTHMYTh SK OJIMH 13 HAMBaXIMBIMHUX (akTopiB mocsrHeHHs LICP y
2030 pormi. HemiomaBHO 3a iHINIATHBOIO KiTBKOX BHJATHUX BYCHHX-
PO3pOOHUKIB IPOTPaMHOTO 3a0e3reueHHs B 001acTi iHKeHepii BUMOT OyB
chopmynboBaHUH Tak 3BaHmid Manidect KapickpyHu s cranoro
IM3aiiHy, 1e, 30KpeMa, 3a3Ha4eHO HACTyIHE PO3TalllyBaHHS iCHYIOUOi
00I3HaHOCTI B CHUIBHOTI PO3POOHHKIB MPOrpaMHOTO 3abe3NeyueHHs.
[TocnminoBHUH 1 HaJIKHUKA aHam3 iHiiaTopie KapiickpoHchkoro mawi-
(hecTy 010 ICHYOYOT 3pOCTar0v0i CBITOMOCTI B CITUILHOTI PO3POOHUKIB
MpOrpaMHOro 3a0e3reueHH s IPUBIB A0 MPOIO3HIIi] T0YaTKOBOTO HabOpy
MPUHIMITIB 1 3000B’s13aHb[1]: 1) CTIHKICT € CHCTEMHOIO; 2) CTIHKICTh Ma€
KiJIbKa BUMIpIB; 3) CTIMKICTh — 11e TIpobiieMa, sika He 3aJeKUTh BiJ METH
cucteMu; 4) CTIMKICTH CTOCYEThCSA SIK CHCTEMH, TaK 1 1l HIMPIIOTO
KOHTEKCTY; 5) cTalicTh BHMarae miii Ha 6araTboX PpIBHSAX. BumumicTh
CUCTEMH € HEOOX1THOK MepeyMOBOI0 Ta YHHHUKOM CTiHKOTO MPOEKTY-
BaHHA. CTiliKicTh BUMara€ JOBIOCTPOKOBOIO MHCICHHA. MOXKHa
3aJJOBOJILHUTH TMOTpeOU MaiOyTHIX MOKOJiHb, HE )KEPTBYIOUH IPOLBi-
TaHHSAM HUHINIHBOTO TOKOMiHHA. ToOTo iHHOBAIii B cepi cTamoro
PO3BUTKY MOXYTh BiITBOPIOBATUCH SIK PO3MEKYBAaHHS TEMEPIlIHIX
1 MaitOyTHiX mToTpeb. BiniiimoBmm Big MOBHM KOHQUIIKTY Ta KOMIIPO-
MICHOTO MHCJICHHS, MU MOXXEMO BH3HAYWTH Ta MPUHHATA BHOIp, SKHMA
MIPUHECE KOPHUCTH K TEHEPIIIHBOMY, TaK 1 MaitOyTHhOMY. [TonepenHuKoM
iHimiatuB moxo poxi IKT y 6opoTsbi 3 rodanbHUM HONEpeIKEHHIM
crama imimiatuBa ICT-GLOW y 2010/2011 pokax, sika mpu3Bena
10 3acHyBaHHA MixHapoaHoi koHMepermii 3 IKT sk kI04oBoi TeXHO-
jorii 1 60poTeOM 3 rIo0ambHUM MOTeImiHHAM Y Tymy3si, ®panmis y
2010 pomi. CriemianpHuil Tpek «XMapHi OOYHCIICHHS IJIS JIECPXKABHOTO
CEKTOPY» 3aBEpIIyeE IO 3yCTPid EKCHEePTIB y Wil Tamy3i. Yxke TyT OyIo
3a3HavyeHo nBa acrekT 3amydyeHHs IKT mis cramoro po3BHTKY, TOOTO,
3 0HOTO OOKy, muTaHHs moao norteHmiany IKT sk 3acoly, 1o crpusie
ckopodeHHr0 BUKUIIB CO2, a 3 iHIIOr0 OOKY, MATaHHS 100 TEPMiHOBOL
MOTPEeOH CHCTeM SIKi CTIPOEKTOBAHI Ta eKCIUTYaTYIOTBhCS 3 YPaxyBaHHAM
€HEeProCIOXKUBAHHS, IO BEJIE 10 MiHIMi3aIlii CTIOKUBAHHS €HEeprii.
Bumiezaznauena iHimiatuBa y cdepi pO3pOOKHM BHMOT  HiTKO
JEMOHCTpY€ HUTICHUH XapakTep crifikocTi. OHAK MOKHA CTBEPIKYBATH,
1o 114 iHiImiaTuBa crpsiMoBaHa Ha exosoriyamid Bumip LICP, sikuii Bce
IIe € OCHOBHUM Yy HeHTpi yBaru B [liBHiuHIH miBKyni. ExoHoMiuHWMi
BuMip LICP nist moCSrHEeHHS eKOHOMIYHOTO MPOLBITAHHS Ta COLIabLHOT
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CIPaBEUIMBOCTI HE 3HAXOJAUTHCA B IEHTpi Madidecty. Ilimxinm, sxwid
HE BUOKPEMIJIIOE aCNEKT BUKOPIHEHHS MIoOAlbHOro aucOanancy, OyB
HakpecneHuid y [17], 1€ KOPOTKO OMUCAHO BUKJIHMKH IHOTO JCCATHIITTS
010 HeoOXiMHo1 amanTarii podoT BUeHUX 1 podecionams y cepi IKT
IIOJI0 COLIIbHUX, €KOHOMIYHHMX Ta €TMYHHX NpoOJieM. y3arajJbHEHO.
30kpeMa, 0OroBOPIOBANIMCS ACIEKTH YCYHEHHS €KOHOMIUHOi OiJHOCTI
yepe3 BUKOPHUCTaHHS MOOUIBHHUX TMPHCTPOIB Yy cdepi eNeKTPOHHOL
KOMEpIIi Ta acleKTH BUKOPHCTAHHS KpPayJICOPCUHTY IS IIPOrpam
€JIEKTPOHHOI OXOPOHU 3/10pOB’sI. MOXHa KOHCTaTyBaTH, 110 111e HOTPiOHO
Oarato 3ycwib JJIS LUTICHOTO AOCTDKeHHs BukopucTanHs IKT s
nmocstHenHs 1ICP. Hilti ta Aebischer xmacudikyrors Brums IKT
HACTYyNHUM YMHOM: PiBeHb 1 («npsiMmii BIJIMB») ONUCY€E HETaTHUBHUI
BB IKT, skuii BKItoyae BHPOOHHWIITBO Ta yTHII3alio. PiBeHb 2
(«ebexkTr cHpuSHHSI») — T Ti €PEKTH, SKI BHHUKAIOTH Y Pe3yJIbTaTi
3actocyBanHa IKT. Ha Binminy Bin piBHA 1, 1i eexkT MOXyTh OyTH
SIK MIO3UTUBHUMH (HAIpUKIaT, ePeKT 3aMiHH, e(eKT ONTHUMI3aIlil), Tak
1 HeTaTUBHUMH  (Hampukiaaa, edekT IiHAaykmii, edekr MopaibHOro
ctapinHs). PiBeHs 3 («cucteMHi eheKTu») CTOCYEThCS JOBIOCTPOKOBOTO
BBy nociyr IKT Ha comianbHo-ekoHOMIYHI cucteMu. Lli BrumBH
TaKo)Xk MOXYTh OYTH TIO3UTHBHUMH (HAampuUKIan, CTIHKI Momenm
BUPOOHHUIITBA Ta CIIOXKHUBAHHS) a00 HETaTUBHUMHU (HANpPHKIAA, HOBI
PHU3WKH, 110 BUHUKAIOTH). BiAmoBigHO 10 3BiTY KoMmaHii Ericsson MoxxHa
npuckoputu gocsraerns L[CP m’stema cmocobamm: 1) IKT mormm-
PIOIOTBCS Iy’Ke MIBHIKO, IO HaWKpame MOXXHA MPOICMOHCTPYBATH
BIIPOBAUKEHHSIM MOOIJIBHUX TEXHOJIOTIH, SIKi OXONMWIM CIM MIiJIbSIpAiB
abonentiB y 2015 pori. 2) IKT MOKyTb JOITOMOITH 3a0IAJAUTH BUTPATH
B PI3HUX CEKTOpax, TaKUX SK OXOpPOHA 3JI0pOB’s, OaHKIBCbKa CIpaBa
g ocBita. 3) IKT MOXYTb OMMOMOTTH ITiIKPECTUTH 0013HAHICTH PO HOBI
TEXHOJIOT1.

Ha Bigminy Big MuHYIOTO, iH(pOpMAIS PO HOBI TEXHOJOTii MOXe
MOUIMPIOBATUCS 3 BEIMYE3HOIO MIBUIKICTIO 32 JOTIOMOTOI0 COILaIBHUX
Mepex, MOOUTBHUX TEXHOJIOTIH. Y cBoeMy utaHyBaHHI WSIS BizoOpas3us
CBOi HANPSMKH MisDIBHOCTI HA OUIAX CTAJOTO pO3BHTKY. Hampsm
nisutbHOCTI C1 («Pomb ypsimy Ta BeixX 3amikaBiICHUX CTOPIH y MPOCYBaHHI
IKT mmst po3BUTKY») MiAKPECTIOE BAKIMBICTh yYacTi ypsAiB Ta 3allikaB-
JICHUX CTOPIH y CTBOPEHHI iHpopMariitHoro cycminberBa. C2 («IHdopma-
miffHa Ta KOMyHIiKalliiiHa iH(pacTpyKTypa: BaXKJIMBa OCHOBA JUIA
iH(hOpMAaIITHOTO CYCIIJILCTBA») BUMArae BiJNOBITHOI iHPpaCTpyKTypH,
o 3abe3neuye poctymuuii i moBcroguuit gocryn 1o IKT. C3 («Joctyn
Jo iH(opMarlii Ta 3HaHb») BH3HAYAE, IO OCOOM Ta OpraHiallii MOBHHHI
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CKOPHCTATHCS TIepeBaraMu JIOCTYIy M0 iHpopmailii Ta 3HaHb 3a JOI0-
mororo IKT. C4 («Po3BUTOK MOTEHLIay») CTBEPIKY€E, IO KOXKHA
JIOAVHA TIOBMHHA BOJIOMITH 3HAHHSAMH Ta HABHYKAMH, II00 OTPUMATH
npuOyTOK BiJ iHpOpMamiiHOro cycmiyibcTBa. KpiM TOro, ommcaHo mii,
3a gonomororo skux IKT MOXyTh MiATPHUMYyBAaTH OCBITY Ta HaBYaHHS
BrponoBx XUTTI. C5 («IloOymoBa BHEBHEHOCTI Ta OE3MEKH MijJ 4Yac
Bukopuctanus IKT») migkpeciroe meHTpalnbHY I[IHHICTH KOH(IIEHIiH-
HOCTi, JOBipH TaOe3mexu [yl  iHQOPMAIIHHOTO  CyCIIBCTBA.
C6 («CrpusTinuBe cepe[oBHUILE») BKa3ye Ha JIii I MiIBULICHHS IOBipU
1o indopmMmariitnoro cycminberBa. C7 («IKT-3actocyBaHHS: KOPHCTB
y BCIX acmleKTax XUTTS») miakpeciroe, 1o IKT MoxyTh MoKpamuTw
CTaIWil PO3BUTOK Y Pi3HUX cdepax, TaKuX K eIeKTPOHHUH Ypsn,
CJICKTPOHHUH Oi3HeC, eNeKTpOHHE HaBYaHHS, CJIIEKTPOHHA OXOpOHA
3IIOPOB’sI, €IEKTPOHHE IOBKIIUIA, €JEKTPOHHE CLIBCBKE TOCHOIAPCTBO
Ta enekTponHa Hayka. Y pamkax WSIS-SDG matpuist C7 yTOUHIOETHCS
Ha okpemi nporpamu. C8 («KynbTypHe pi3HOMAHITTS Ta iIEHTHYHICTD,
MOBHE PI3HOMAHITTSI Ta MICIIEBHIA KOHTEHT») ITiIKPECITIOE, 10 KyJIbTYpPHE
Ta MOBHE PI3HOMAHITTS € KPUTHMYHUM (DakTOpOM YCIIiXy B PO3BUTKY
iHpopMmariiiHoro cycminectBa. C9 («Memia») OKpECHOe BasKIUBICTH
Meia B ycix iX ¢popMax y po3BHTKY iH(OPMAIITHOTO CYyCIIJILCTBA.
C10 («Etmuni Bumipu iH(OpMaLifHOTO CyCHiNbCTBa») MHiAKPECIIOE
aKTYQJIBHICTh €THKH B iH(GOpMaIiiHOMY CYCHiJIbCTBI Ul YHUKHEHHS
snmopxkuBaHHs IKT. Cl11 («MikHapogHe Ta perioHajgbHE CITiBPOOIT-
HUIITBO») BKa3ye€ Ha Te, IO MDKHApPOJHA CIIBIpams HEOOXiJHA IS
ycyHeHHs1 1dpoBoro po3puBy. LICP 4: 3abesnedeHHs iHKIIIO3UBHOI
Ta CIIPAaBEITBOI SIKICHOI OCBITH Ta CIIPHUSHHS MOKIHMBOCTSAM HAaBYaHHS
MPOTATOM ychoro XHUTTA mis BciX. IKT BimirparoTh BaKJIHBY pPOJIb
y IOCATHEHHI SKICHOI OCBITH Ta MOXIIMBOCTEH HaBYaHHS MPOTITOM
ycboro kutTs, sk 3a3HadeHo B L[CP 4. I[lmardopmu, Taki sk Macoi
BigKpuTi OoHNaiH-Kypcu (Hampukian, Coursera, Udacity, edX, iVersity,
Khan Academy), ski [ocTymHi O€3KOIITOBHO 4depe3 IHTEpHET
MiAKpecHuTH, SK (HaBiTH CIEIiaNi3oBaHi) 3HAHHS MOXKHA 3pPOOHUTH
JOCTYIHUMH JUTS ITUPOKOT TPOMAJICHKOCTI.

Kpim toro, onmaitH-coniansHi Mepexi Ta miatgopmu Web 2.0 (taki
sk YouTube) mmpoko BUKOPUCTOBYIOTCS AL MOMIMPEHHS 3HAHb Yepes3
IHTepPHET 3 METOI0 CIIPUSHHS HABYAHHIO BIPOIOBXK KHUTTA. Llimp 11:
3poOWTH MicTa Ta HACEJICHI NYHKTH IHKIIO3UBHUMH, OC3MCUHIMU,
CTIMKUMHU Ta CTaTUMHU. Tak 3BaHi «pO3yMHI» MicTa nepeadayaroTh OiIbII
e(peKTHBHE BUKOPHCTAHHS pecypciB y mictax 3a mintpumku IKT. Bes-
MUIOTHI TPaHCIIOPTHI 3ac0o0U, sIKi Hapasi € ONHIEI0 3 HANIOMYJSAPHIIIIX
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IHHOBAIli B aBTOMOOIJIBHIA MPOMHUCIOBOCTI, MiIKPECTIOOTh, sK IKT
MOXYTh CTaTH MOXJIUBICTIO JUISL CTapil04Oro CYCIUIBCTBA 3aJIMIIATHCS
MOOITbHEM. PO3yMHI CHCTEMH BHMIpPIOBaHHS Ta PO3YMHI CHCTEMH
PO3MOATY MOXYTh HIITPUMYBATH CTajle BUKOPUCTAHHS €IIEKTPOSHEPTii.
InTenexTyanbHl CUCTEMH PO3MOALLY Ta YHPABIIHHS, aHAIOTIYHI BHUKO-
PHUCTaHHIO €JEKTPOCHEprii, Hapasi JOCHIUKYIOTbCS M CIPUSHHS
edekTuBHOMY BUKOpUCTaHHIO Boau. Ilmatdopmu IKT cTBOpIOIOTH
MPOEKTH 3 MICBKOTO IUIAHYBAHHS, € TPOMAISHH MOXYTh BHCIOBUTH
CBOIO TyMKY. CHCTEMH eJIeKTPOHHOTO YPSAyBaHHS BiAKPHBAIOTH MOKIIH-
BICTh 3aBEpIIyBaTH aMIHICTPATHBHI NpoIecH 3 Oyab-skoro micus. IFIP
y cBoiid MinaHchkild aexmaparii B 2008 porii 3000B’s13aBcs, 1110 ipodecis
IKT noBuHHa 0a3yBaTHCS Ha OCHOBHUX EJIEMEHTax NpodecioHani3My,
KOMIICTEHIIIH (BKIIFOYAtOUW 3HAHHS ), YeCHOCTI, BIIOBIAIILHOCTI Ta Mif-
3BITHOCTI Ta TPOMaJICHKHX 3000B’s13aHb. Y chepi po3poOKH MPOTrpaMHOTO
3a0e3NeyeHHsT BaXIIMBO, 100 SK NOTpUMaHHA Konmekcy eTuku, Tak
1CYyBOpHH CTIHKHH MOHITOPUHT BEIUKUX IPOTPAMHUX IPOEKTIB
PO3TISIIAIKCS K IHCTPYMEHTH 3al00iraHHs IIKIUTMBOMY IPOTPaAaMHOMY
3a0e3MeYeHHIO JJIsl HABKOJIMITHBOTO CEPEeIOBHUIIA.

CHnHCOK BUKOPHUCTaHUX JKepeJl

1. Mopo3 Onecs. CyuacHi iHpopManiliHO-KOMYHIKaI[iiHi TEXHOJIOTII SIK YMHHUK
CTaJIOr0 PO3BHUTKY OpraHizailii. 36ipHuK HAyKosux npayb CmyoeHmis, achi-
panmis, 0okmopanmis i monooux euenux «Monoda nayka — 2022» : y51. /
3anopi3bkuii HamioHaNBHUE yHiBepcuteT. 3amopixoks : 3HY, 2022. T.5.
C.71-72.

231



UDC 330.47

Ohloblina Valeriia
Master of Sc. in Business, H22
Nord University (Bode, Norway)
Ogloblina Viktoriia
academic advisor
PhD in Economics, docent
Engineering Institute of Zaporizhzhia National University (Zaporizhzhia, Ukraine)
e-mail: va.ogloblina@gmail.com
ORCID iD: http://orcid.org/0000-0001-6627-0255

USE BY PAYERS OF INNOVATIVE ELECTRONIC SERVICES
OF THE STATE TAX SERVICE
AS AN ELEMENT OF THE ADMINISTRATIVE FINANCIAL
INFRASTRUCTURE OF UKRAINE

Formulation of the problem. No sphere of scientific knowledge and
practical activity represents such a contradictory and functionally diverse
set of socio-economic relations as the taxation system, which, in addition
to the fiscal function, is designed to direct economic activity inthe
interests of the development of the national economy as a whole. The
modern taxation system is one of the main foundations of the economy
of Ukraine. It significantly affects the formation and growth of the gross
domestic product and national income, their distribution and consumption,
and therefore, the development of individual enterprises and branches
of the national economy, and the situation and standard of living of the
general population.

Electronic document management is a technological response to the
modern requirements imposed by the current political and economic
situation on the effective operation of any enterprise. World economic
standards require the implementation of an electronic document mana-
gement system and gradual approximation of the Ukrainian taxation model
to the structure of modern EU taxation, strengthening and strengthening
of cooperation aimed at improving and developing the tax system and tax
authorities of Ukraine. We believe that the application of the electronic
taxation system is possible only after solving a number of issues that take
into account the lack of common formats of electronic digital signatures
of various certification centers, the interface imperfection of the current
software products, the issue of providing electronic documents to the
control bodies during the inspection.
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Analysis of recent research and publications. We note a significant
number of scientists who studied the effectiveness of the functioning
of the modern domestic tax system, the introduction of innovative
electronic services, including O.V. Glushan, E. H. Kozina, A. O. Popova,
K. Proskury, L. O. Skolotiy, A. Khomutenko, B. P. Yaremy and others.

We consider it appropriate to draw attention to the holding of the 21st
Ukraine — European Union Summit on July 8, 2019 in Kyiv with the
participation of the President of Ukraine V. Zelenskyi, the President of the
European Council D. Tusk and the President of the European Commission
J.-K. Junker. The EU welcomed Ukraine’s desire for further convergence
of its legislation with EU legislation in the field of digital economy and
data economy. The main focus is on the accessibility and safety of ICT
use, broad digitization of the economy and society — with an emphasis
on e-business [1, p. 6].

Setting objectives. The aim isto study the current state, issues
of implementation and directions of development of the latest electronic
services of SPS as an element of the financial infrastructure of Ukraine
under modern conditions of digital transformation of the national socio-
economic system.

Presenting main material. In Ukraine, at the state level, the functio-
nality of the Taxpayer’s Electronic Cabinet service is being expanded,
certain types of tax accounting registers are being converted into
electronic format, electronic audit technologies are being introduced
(in paticular camera audits), certain steps are being taken in the direction
of simplifying the administrative appeal procedure, and the number
of taxpayer audits is being reduced.

Tax reforms were accompanied by the improvement of tax institutions.
Thus, onJuly 31, 2014, the Verkhovna Rada adopted Law of Ukraine
No. 1621-VII “On Amendments to the Tax Code of Ukraine and Some
Other Legislative Acts of Ukraine”, which, among other things, introduces
an electronic VAT administration system [3] and became the first
normative act, which offers complete electronic administration of one
of the main national taxes of Ukraine. The gradual transition of the tax
administration system to electronic governance technologies allows
us to assert that the issue of introducing an electronic document flow
system is no longer a matter for individual economic entities, but belongs
to a number of state priorities, which actualizes the need to develop
methodological and organizational foundations of electronic document
flow in the field of taxation.

233



The electronic account of the payer provides taxpayers with the
opportunity to work with controlling bodies remotely in real time. The
software of this service allows business entities to form, sign and submit
reports to the SPS and the State Statistics Service of Ukraine in electronic
form free of charge. Inaddition, the built-in web portal “TAXER”
provides clients of the Accredited Key Certification Center (ACC) of the
Information and Reference Department of the SPS with the opportunity
to sign and send electronic reporting to the SPS authorities from any
browser without additional software installation.

The priority task of the SPS for 2019 was 100 % implementation
of electronic services, which will ensure:

— reduction of time spent;

— reducing the number of errors;

— general availability of procedures;

— simplifying and increasing the level of transparency of relevant
procedures;

— openness of activities of controlling bodies;

— comprehensive protection of information related tothe use
of electronic services.

Today, the State Tax Service of Ukraine has introduced an updated
version of the Electronic Payer’s Office service, which works 24 hours
aday, inreal time, free of charge via the Internet without the need
to install special software.

The use of innovative electronic services by payers inthe difficult
conditions of the coronavirus pandemic, distribution in 2022. the new
Omicron COVID-19 stamp and the war in Ukraine, significantly affects
operational management in the field of public finances.

The payer’s electronic account consists of two functional parts: open
(public) and private (personal account).

Access to the open part is provided to all users without exception and
allows you toview reference information, news, tax calendar and
information from SPS registers, which are publicly available [2, p. 77].

Electronic document flow inthe taxation system isaset of new
technologies for working with documents, which allow organizing the
constant interaction of systems that provide various document processing
operations. Such technologies include:

— text recognition technologies that transform paper input documents
into an exclusively electronic form of submission;

— an electronic analogue of a handwritten signature;

— means of data transmission;

— means of saving electronic information.
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The above-mentioned technologies allow subsystems performing
different functions to organically complement each other. Such interaction
allows to significantly increase the work efficiency of civil servants when
working with documents. Electronic document circulation allows creating
a single information space in government bodies, integrating all document
systems into a single node. Integration is carried out without reducing the
quality of work with documents, while preserving the traditions
of domestic record keeping. All processed documents are stored
in a single repository, which allows for optimal search and selection
of information in the process of preparing materials.

The taxpayer’s electronic account is an effective means of realizing the
following opportunities:

— submit declarations using an electronic digital signature and review
the submitted and/or generated tax reporting (the reporting is submitted
as a package (declaration with all attachments);

— mandatory reporting details are automatically filled in with payer
data available in the SPS database;

— there isno gap intime between the sending of the report by the
payer, his receipt of the notification of the delivery of the report to the
SPS, and receipt of confirmation of the acceptance of the report;

— receipts for receipt and acceptance are received by the payer within
a few minutes;

— the ability to import electronic reports generated in accounting
programs, for example 1C, into the payer’s office, with conversion into
a package of documents and further forwarding to the SPS;

— check reporting for arithmetic errors;

— reconcile your calculations with the budget and receive an Act
on the completed reconciliation, without wasting time visiting SPS
authorities, etc.;

— determine in advance the amount of the penalty that will be charged
after repayment of the debt amount;

— receive reminders about the deadlines for submitting reports and
paying taxes, fees (mandatory payments);

— receive information regarding personal registration data (tax
number of the taxpayer, name of the taxpayer, main type of activity, full
name of the accountant and director, etc.);

— submit applications and receive certificates in electronic form
on the absence of debts from taxes, fees, and payments controlled by the
fiscal service bodies;
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— view information about the status of your calculations with the
budget, in particular, about arrears for paying taxes, fees, asingle
contribution to mandatory state social insurance.

Conclusions and recommendations. Increasing the effectiveness
of the tax system of Ukraine, especially in the difficult conditions of the
coronavirus pandemic, spread in 2022. the new Omicron COVID-19
stamp and the war in Ukraine, requires:

— ensuring the stability of tax legislation with the most clear and
consistent formation of tax law norms;

— simplification of tax administration procedures and increased
transparency of control over their use [4, p. 174-175].

The introduction of SPS innovative electronic services and their use
by payers implement the specified measures to increase the efficiency
of the functioning ofthe tax system of Ukraine, which will give
an opportunity to intensify the economic activity of business entities,
to ensure dynamic economic growth with an increase in the level and
quality of life of the population.
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®AKTOPHY TA EJIEMEHTH LM®POBI3ALIL
Y PO3BUTKY BI3BHECY

VY cyuyacHMX PHUHKOBHX YMOBAaX IpoIec HU(POBI3allii € oJHUM i3 BUpI-
MIAJIBHUX (paKTOPiB EKOHOMIYHOT'O 3pOCTAHHS MIIPUEMCTB 1 HaBIiTh CyCIiIb-
CTBa B IIJIOMY. 3MiHH 30BHIIIHBOTO CEPEIOBUINA, OCOOIMBO TEXHOJOTTIHI
3MiHH, TIOCWJIEHHS TIporiecy iHpopMmaTu3aliii Ta popMyBaHHS HOBUX 3alUTIB
CIIOXXMBAYiB, MPU3BENH 0 PO3BUTKY TII00ANBHOI IM(pOBI3aLLi.

IIpomec mudporizalii xapakTepusyeTbcs TpaHcHOpMaIliero, BIPOBa-
JOKCHHSM TIM(PPOBHX TEXHOJIOTIH I ONTHMi3alii Ta aBTOMaTH3aIlii
Oi3Hec-TpolIeciB, MOKPANICHHS KOMYHIKAI[IHHUX 3B’A3KiB 31 CIIOXKHBA-
YaMH Ta MiBUINCHHS e()eKTUBHOCTI €KOHOMIUHOT JisibHOCTI. CTpareris
MPOMUCIIOBOTO pO3BUTKY 4.0, po3poOiieHa YKpaiHCHKOKO acCOIialliero
MPOMMCIIOBINB i MANPHEMINB, TpakTye MUPPOBY TpaHCHOPMAIIiIO
SIK COLlIAIbHI YH TEXHOJIOTiYHI 3MiHH, TIOB’SI3aHi 3 MPOHUKHEHHIM IH()-
POBHUX TEXHOJIOTIH ¥ BCi aCIIEKTH JIOACHKOT B3aeMoIil. CyTh IUX 3pyIICHb
MOJISATA€ B MOIIYKY HOBUX MiIXOMIB 1 YNPaBIIHCHKAX KOHIICIIN s
BUPIIIEHHS KJIACHYHUX Oi3HEC-3aB/IaHb.

Hudpoi TeXHOIOTIT CTBOPIOIOTH KiTbKAa KOHKYPEHTHHX TepeBar Uil
Oi3Hecy:

— BHUCOKHI piBeHb KOHKYPEHTOCIIPOMOXKHOCTI;

— eKOHOMis (P IHAHCOBHUX 1 IPUPOTHHUX PECYPCIB;

— OINTHMIi30BaHy po0OTY MacHUBY;

— JIOSUTBHICTB KITIEHTIB;

— (opMyBaHHS KOPIIOPATHBHOTO IMIJIKY.
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Kpim Toro, mBeimapcekuii ekonomict Kiayc 111Ba6 po3kpuB i1
nepeBaru «ouudpyBaHHs», a came [1]:

— llIBumke 3pocTaHHs iHHOBAIlil, IO NMPU3BENE 10 3HAYHOTO IIiJI-
BHIICHHS €()EeKTUBHOCTI, MPOJYKTHBHOCTI Ta MiHIMi3aIlii BUTPAT;

— llIBuake 3pocTaHHS NaHWX 13MaTHICTH 3aCTOCOBYBAaTH CyYacHi
TEXHOJIOT11, 110 MOJETIIUTh OaraTopiBHEBY y4acTh i 3a0€3MeUuTh 6arato-
TPaHHHUHA PO3BUTOK

— IlITy4Huil iHTENEKT y BCiX cepax KUTTS, SCKpPaBi MPUKIIAAU IKOTO
MH CIIOCTEpPIraeMO CHOTOJHI: BiJ BEJMKOMACIITA0OHOI POOOTOTEXHIKH
110 010TEXHOJIOTIHA.

3MiHM B iH(GOpPMAIITHOMY CEepeZOBHUIN BKIIIOYAIOTh TEXHOJIOTIYHI,
COL[iaJIbHI Ta €KOHOMIUHI aCHEKTH JKUTTA, a TAKOXK MOXYTh OyTH IOB’S-
3aHi 3 pUHKaMH TIpalli, JIOACHKOI iAeHTHYHICcTI0 Tomo. Came mporpe-
CUBHI PIllICHHS MPU3BEIIN 10 MOsBH YeTBepTOl MPOMHUCIOBOT PEBOITIOIIIT
(Fourth Industrial Revolution 4.0), 3acHOBaHOT Ha NPUHHSATTI HOBHUX
YIPaBIIHCHKUX PIMICHH 1 BIPOBAKEHHI MEPCOHATI30BAHUX IPOIYKTIB
MacoBOTO BHUPOOHHWIITBA HA OCHOBI THYYKHX NPHHIUIIB. 3HAYHO
CKOpPOTHJIacid KUIBKICTh KEpIBHUKIB CEpelHBOI JAHKH, IO CYHpPOBO-
JDKYBAJIOCS] CKOPOUEHHSAM OOCSITiB MOBCSIKACHHUX CIIPAB 1 MOSBOIO HOBUX
KkBauTi(hiKamii npariBHUKIB [2].

OmudpoBka 0XOIUTIOE psil 6a30BUX €IEMEHTIB, a came [3]:

1. KiGepoizuuHi cucTeMH — I1e MEXaHi3MH, 10 IMPAIFOI0Th HAa OCHOBI
CHEIATLHUX KOMIT FOTEPHUX aJITOPUTMIB 1 IMiIKIFOYAI0THCS 10 KOPHUCTY-
BayiB uepe3 iHTepHeT. [Ipu3HaAYEeHHS IIUX CHCTEM — CTBOPIOBATH CITIOCOOH
OTpUMaHHA  Ta HaJaHHA  Oyab-iKoi  iH(opMmalli, CHUIKyBaTHCS
3 MOAIOHUMH TIPUCTPOSIMKM Yepe3 IHTEPHET, a TAKOXK PO3MOBCIODKYBATH
porpamHe 3a0e3MeveHHs 3a JTOTIOMOTOr MOOITFHHX JTONATKIB.

2. 3D-gpyk — 1€ TEXHOJOTiA, $Ka HAHOCUTh IOCHITOBHI IIapu
MaTepiany Uil CTBOPEHHs TPHBHMIPHUX OO0’ €KTIB Ha OCHOBI JaHHUX
nugpoBoi Moneni. [Iporec 3MIHCHIOETBCS 3a JOMIOMOTOKO CIIEI[iaIbHOTO
o0nagHanuasg — 3D-npuHTEpA.

3. PoboToTexHika 30cepemkeHa Ha BUPOOHMITBI POOOTH30BAHUX
CHCTEM, SIKi MOXYTh aBTOMATH3yBaTH CKJIQJHI TEXHOJOTIYHI IPOIECH
Ta MOJISTIIUTH POOOTY MIOOWMHM B CKIAJHHUX 1 HEOE3MEeYHUX YMOBaX.
[IpomucnoBi koMmaHii Bce 9acTinie BAKOPUCTOBYIOTh «PO3yMHI» MaIlIMHU
Ui poOOTH, 3a0IMaPKyroud MpH oMy Big 15% mo 90% cBoix
SKCIUTyaTalliiHUX BUTPAT.

4. Benuki paHi— 1e Habip TEXHOJIOTIH 1METOIiB, SKI MOXYTh
aHaNi3yBaTH 100poOJIATH CTPYKTYypOBaHi 1HECTPYKTypoBaHi Habopu

238



iH(opMaIIii 11 OTPUMAaHHS IKICHHUX 1 HOBUX 3HaHb. Uepe3 BenmmKuii o0csr
JAHUX 1 JaH1 HEe MOXKYTh OyTH 00p0OJIeHI TpaIULiHHUMU METOJaAMHU.

5. IHTepHeT peueil — e riao0ambHa Mepeka (I3UYHHUX TPUCTPOIB,
MIAKITIOYEHUX 0 iHTepHETy, TOOTO «pedeir», OCHAICHHX JaTYMKaMH,
JaTYnKaMy, 3JaTHUMH TIepelaBaTé Ta OOMIiHIOBAaTHCSA iH(opMaIliero
Yepes 3araJIbHAi LEeHTp KOHTPOJTIO, YIIPaBIIiHHA Ta 00poOKH iH(popMarii.

L[H(i)pOBa TpaHchopMarlis ramy3i BILIMBAE HA ITUPOKHUH CIIEKTP Pi3HUX
cdep; BiJ CLTLCEKOTO TOCIIOAAPCTRA JI0 aBTOMOO11e0y AyBaHH, o6po61<1z1
ta Metanyprii. OfHaKk Uil Takux Tamy3ed cdepH IOCIyT, 5K JIiCOBe
rOCIIOIapCTBO, METATypriiiHe MamMHOOYIyBaHHS YK aBTOMOO1ICOyIy-
BaHHS, OUTBII THUIIOBO, IIO0 BOHM 3a3HAIHM IMQPOBOI TpaHCcHOpMAIIii.
IIpamforount 3 IUPPOBUMH CHCTEMaMH Ta TEXHOJIOTIAMH, KOMIIaHii
MOXYTh TOKpPAIIUTH CBOI NMPOXYKTH Ta IIOCIYTH, a TAKOX Te, SK BOHH
HaJaloTh 1HQOpMAaIio mpo cBoi puHKU. € Takoxk Oarato mepesar,
MOB’SI3aHUX 13 IO3BOJIOM KOPIIOpAIlisiIM BUKOPHUCTOBYBATH ITU(PPOBY
1H(GPACTPYKTYpy; BOHH MOXXYTh TOKpAIIUTH Oe3reky, oOMiH iH(Op-
MaIli€ro Ta 3arajbHy edekTuBHiCTh. OmHak mix 4dac mudpoBoi TpaHc-
(opmarniii BUHUKae Kilbka MpoOseM, sIKi He BUPIMIYIOTHCS HUHIIIHIMH
MeToJaMH ynpaBiiHHs. Jlo HUX HanexaTb NpoOieMH 3 Oe3MeKOr0 JaHHX,
o0JaTHAaHHSIM, SIKE BHKOPHCTOBYETHCS TS IUQPOBUX MEPEK, 1 PIICHHS,
MPHIHATI MO0 YHi(iKOBaHOT IH(PPOBOI iIHPPACTPYKTYPH.

Riverbed Technology mpoBena rnobanbHEe ONHUTYBaHHS, I1100
BU3HAUUTH, SIK OI(POBKA BIUIMBAE Ha JIEB’ATh pi3HUX KpaiH. Cepen 1ux
kpain bpaswmiiss, Kurait, Himeuunna, BenmnkoOpuranis, [aaist, Cinramyp,
CIIIA ta ®paniis. [Tonax 95 % pecrmoHIeHTIB 13 X KPaiH TOBIJOMUIIH,
10 HE MOXKYTh peallizyBaTH HU(poBy TpaHchopMalliio y cBOiX Oi3Hec-
nporecax. Lle nopiBHsM 3 Temnamu nu(poBUX 3MiH B YKpaiHi, 1¢ BOHU
BinOyBanucs moBiabHO. Llndposa TpaHchopMallist CTUKAETHCS 31 3HAU-
HUMH Teperkonamu. HalmomiTHimme Te, o 3acrapina iHppacTpyKTypa
00MeXye Tporpec Ha boMy IDIIXy. KpiM Toro, oOMexeHi O KeTH
Ta BiZICYTHICTh MPO30POCTi B IUQPPOBii poOOTI YCKIAIHIOOTHh MOAAIb-
it mporpec. 1lle oMHIM BUKJIMKOM € HU3bKA KBaJTi(hiKallist MpariBHUKIB
1 HM3bKa 3aIliKaBJIEHICTh CIIyk00BIIB IM(POBUMH iHimIaTHBaMu [4].

3pocTaHHs HU(POBIi3aLii 3aMEKUTh BiJ IHCTUTYIIIHHOTO CepeIOBHUINA
KpaiHu, SKe BKIIOYAE ACPKaBHY NONITUKY, HOPMAaTHBHO-3aKOHOIABYl
aKTH Ta (icKaJbHi iHCprMeHTI/I 3apa3 OaraTthoM KpaiHaMm Opakye
iHHOBaliIfHOI exoHOMikH. Lle yckiaaHioe 3iCHeHHS un@)posm TpaHc-
¢opmauii. OmHak JepkaBM MOXYTb CTBOPUTH JIETINi iHHOBAMiiHI
NpPOIECH [UITXOM BIPOBA/DKEHHS HOBUX (ICKAIBHUX IHCTPYMEHTIB
i momituky. L{e mormomarae M mBHaIIe po3BUBaTH pi3Hi ramysi. L{udposi
IPOTpaMy  BUKOPHCTOBYBAIWCS JJIsI BHECCHHS HEBEIHMKHX 3MiH [0
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OropokpaTH4HOi JepkaBHOI cuctemu. Cepen HUX — 3aMiHa IarepoBOi
poOOTH eNneKTpOHHUMHU (hopMaMu Ta CTBOPEHHS OHJIAMH-CEpBICIB Ha
3pa3oK «aepkaBu B cMapT@oHi». [lle oauH npukam — ctBOpeHHs MU po-
BHX BOJIMCBHKHUX TIpaB.

[Iponiecn nmdpoBoi TpaHnchopmarlii BHOCATH 3MiHH B Oi3HEc-cepe-
JIOBUIIIE IIIIXOM CTBOPEHHS HOBHX TEXHOJOTIH, Takux sk 3D-mpyk,
IHTepHeT peueil abo aHami3 BeJUKUX JaHuX. Lli mporecu CTUMYIIOIOTH
HOBI MoOJeNi YIpaBIiHHA 3 MU(POBOIO CTpATETi€0, SKa JO3BOJIIE
MiATIPUEMCTBAM MIBHIKO Ta THYYKO aJanTyBaTHCcs 10 3MiH. Lle moB’s3aH0
3 THM, IO XMapHi IIaTGOpMHU MOXKYTh JIETKO 1HTErpyBaTu JaHi, CKOpPO-
qyBaTH poOOYI TPOIECH Ta MIBUJIKO T'OTYBaTH KOPIIOPATHUBHI 3BITH.
[udposizamis mg03BONIMIA KOMIIAHISIM aJalTyBaTH CBOi TPOIYKTH
BiMOBiIHO 710 OTpeO 1 0akaHb CBOiX crokuBadiB. Lle cTBoproe Benu-
Ye3Hy IepeBary rnepes TpaIuiliiHIMH I ITPHEMCTBAMH, SIKi BUPOOJISIOT
ONIMH TMPOIYKT JUI1 KOHKPETHOI IIbOBOI aymutopii. 3apa3 Oarato
KOMIIaHiil CTBOPIOIOTH 1HIAMBiAyanbHI HPOIYKTH 3aMIiCTh TOro, 00
OpIEHTYBaTHCs Ha KOHKpeTHYy nemorpadiro. Lle mpu3BoauTh 10 HOBHX
KOHKYPEHTHHX IIepeBar 1 JIOSUTbHUX KIIIEHTIB.

CydacHe Oi3Hec-cepeloBHUIIE BUMArae IIBHIKWUX 3MiH Y MOBEIiHII
SIK CIIOXKMBAYIB, TaK 1 KOHKypeHTiB. [lignpuemMcTBaM HEOOXiIHO 3MiHIO-
BaTHCS BINNOBITHO IO CEPEHOBHUINA Ta aiaNTyBaTHCS 10 HOBHUX CTaH-
napTiB  abo TeHAeHMmiW. JIJIs MOCSITHEHHS KOHKYPSHTHUX IIepeBar
1 TOCATHEHHSI TOBTOCTPOKOBOT'O YCIIiXy BOHHM IIOBUHHI OHOBJIOBATH CBOL
CUCTeMH Ta iHppacTpyKTypy, o0 He BiacraBatd Bim 3miH. Ilig-
MPUEMCTBA TIOBHHHI PO3YMITH ¥ aanTyBaTHCS IIBUJIIE, HIXK KOHKYPEHTH
YH CIIOKUBaYi, KO BOHU CIOJiBAIOTHCS BIDKUTH.

HoBi migmpueMcTBa, sKi MOXYTh IIBHJAKO TEPEHHATH MEpenoBi
nuGpoBi ij1ei, MatoTh BUCOKY WMOBIPHICTh ycmixy. BoHW HajamToBaHi
Ha 3MIiHM Ha CIIEHI Ta TOTOBI OHOBIIIOBATH CBOT METO/IH.
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BIJIUB LIU®POBOI ENNOXU HA CYCNIJILCTBO

Peanii chorojieHHs CBi4aTh, IO CyYacHE CYCHUIBCTBO (POPMYeThCS
i1 iIHpOPMAIIfHAM BIUTHBOM Ta IIBUIKO 3pOCTAI0YMMH TEXHOJIOTIYHUMH
MOJIJIUBOCTSIMA CYYacHUX iH(QOpMAIIMHUX CHCTeM, SIKi MalTh 0e3-
MOCepeiHill BIUIMB Ha MOJITHKY, TOCIOJAPCHKO-€KOHOMIYHE >KHUTTS,
JTIyXOBHO-1/1€0JIOTIYHY cepy — 3MIHIOIOUH CBIJIOMICTh JIFOJICH, 110 TPH-
3BOAWTH JO BUHWKHEHHS HH3KM HOBHX 3arpo3 sK CBITOBOMY TaK
1 HaIlllOHATBHOMY PO3BUTKY. TOX, 3 PO3BHUTKOM Cy4yacHHUX iH(opmamiii-
HUX TEXHOJOTIM 3pociH 3arpo3u iHpopMamiiHid Oe3mner, i BUHUKIA
mpo0JsieMa BiIHOCHO 3a0e3rnedeHHs iHQopMamiiHol Oe3MeKH SK HaIlio-
HAJIBHUX TaK 1 MDKHApOIHUX iHTepeciB. TakuMm 4MHOM, KIIIOYOBE MicCIle
B 3a0e3MeUeHH1 1HTepeCiB CYCIIbCTBA «HOBOTO» TUIY TOOTO iH(OP-
MAaIlifHOTO CYCIIbCTBA, MOcimae iHdopmamiiiHa Oe3leka, sKa TICHO
OB’ s13aHa 3 MPoOJIeMaMu I0JI0 3a0e3MeUeHHs SIK 0COOUCTICHOT Oe3mekH,
Tak i coriymy B 1iomy [3, €. 76].

JocmimkeHasM mpobiieM, 1MoB’s13aHuX 3 iHQOPMAaLiHIMU MPOIIeCaMu
3aiiMaloThcsl Taki BUIaTHI HaykoBili, sk: H. BonkoBcbkwii, C. XKyk,
B. Kocepnos, A. Kyssmenko, O. Kinapareup, B.Jlinkan, O.JlutBu-
HeHko, 1. JIyk’suens, B. Octpoyxos, I1. [Tanapin, B. Ilerpuk, I'. IToven-
noB, II. [Ipubyteko, M. Ilpucsokaiok, A. Pock, B. Tomyoko, M. Tpebin
Ta iH. BuBueHHAM ocoOnuBOCTEeH AepkaBHOI iH(oOpMamiiHOI MOTITHKH
B CyYacHHX YMOBAaX, 3aiiMaroThCs TaKi 3apyOiKHI Ta yKpaiHCBKi JOCHiJ-
Hukn  sak:  ®. bapuera, C.Jlxepmka, M. JliGiki, A.Manotlina,
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T. HikonaeBa, M. Hemonurancekuit, 0. Hoes, A.Ilerpenko, C. Temne-
uryH, J[. ®@ponosa, B. XaTuiHCOH Ta 6araTo iHIINX.

Takox, 3a3Ha9MMO, IO JOCITIHKCHHAM 1H(QOPMaIlifHOTO CYCIIILCTRA,
3aiiMaroThcsl Taki BYeHi sk: I. ApicroBa, B. lanmmesH, O. [I3n00aHb,
B. Inpranaesa, B.Jlinkan, A.Mapymak, A. HoBuuekoro Ta iH.
CycHinbCcTBO «HOBOIO» THUILy SIKE pPO3BUBA€ThCS B iH(OPMALIHUX
yMoBax, po3risganu B. bebuk, A. Pyanesa, B. llumbamok, B. Bopon-
koBa TaiH. lllomo nwmraHe 3abe3meueHHs iH(popMamiiiHOI Oe3neku,
TO BUBUEHHSIM JaHOi mpoOinemu 3aiimamuca B. binuk, B. binbko,
K. bypuu, A.T'ypoBcekuii, A. JlaniiesH, A. J[3r00anb, B. ITlapxomenko,
A. Omutpies, 1. €Epumenko, b. Koran, II. Kocau, P.Kocrenko,
B. Jlinkas, O. [Namniii, P. IToropenuskuii Ta iH. /laHi HayKOBIIi 3a3HAYAIOTh,
0 Cy4YacHe YKpaiHChKe CYCIIJILCTBO OMMMHMIIOCS Y CTaHi iH(popMaiiHol
BiiiHA. PO3BUTOK cyyacHHX iH(QOpMAIIHHIX TEXHOJOTIH Ma€e BEIIMIC3HUH
Ta 3HAYHUH BIUIMB HA JIIOJCBKY CBiIOMicTh. IH(opMmallis Mae He TUIBKU
MO3UTHUBHI HACHIAKY UL JIIOLUHU aje U Ma€ 1 HeraTUBHUI BIUIUB.

[lin BrTMBOM iH(pOPMAIIHO-KOMYHIKAIIIHHAX TOTOKIB iH(pOopMaIii
BiIOyBa€eThCcsA CTBOPEHHs IoOanbHOI iH(opMaliiiHol iHdpacTpyKTypH,
1o 3a0e3neuye epeKTUBHUHN iH(QOpMamidHUN BIJIMB JIIOAECH Ta JTOCTYI
1o irdopmariii [2, ¢. 13].

Indopmanist € mexaHizmoMm, 10 3abe3nedye MiJecnpsMOBaHi il
cy0’ekTiB, a il HAKOMMYEHHS JO3BOJIAE 3/AIMCHIOBATH KOPEKINIO MOBe-
JIHKHW Cy0’€KTIB Ta IHCTUTYTIB BJIaJIU. 3a TOMOMOIO0 iH(pOopMaIlii MOXXHa
JIC30pIEHTYBATH JIIOJICH, BIUIMBATH HA MOJITUYHY MiSUTBHICTh Ta MaHIMy-
JIIOBaTH JIIOJCBHKOIO cBimomicTio [1,C. 121]. Ilpm npomy, 3MiHH sIKi
BiIOYBAaIOTHCS B JAaHWH Yac, Mij BIUIMBOM iH()OpMAIIHHIX KOMYHIKAIIiiH,
OKpIM TIO3MTHBHOTO BIUIMBY, HECYTh 3 COOOIO cepio3Hi MpoOIeMH.
CyuacHe CyCHIJIBCTBO XHBE B iH(QOpMAIiiHOMY CBITi, MiJ BIUIMBOM
BEJIMKOI KUTBKOCTI iH(OpMAIii, sIKa MOCTIHHO 3MIHIOETHCS, BILTHBAIOYH
Ha CBIiJJOMICTb Ta ysIBJICHHS Jronei [5, €. 129]. Buctynaroun ckiiagoBorO
YaCTUHOKO BCi€l JIFOACHKOI AisTbHOCTI 1H(GOpMAIList 31HCHIOE TIOBCIOTHHUIMA
BIUIMB Ha BCi chepH )KUTTEMISTIBHOCTI JIIOMHU.

[epetBopenns Oyne sKoi iHpOpMAIIi B pecypc CTpaTETidHOTO
3Ha4YeHHS 3abe3ledye MOMKIMBOCTI I PO3BUTKY iH(pOpMaLiitHOTO
CYCIJIbCTBA, IO TAKOX, CIPHSE CTAHOBIICHHIO Ta PO3BUTKY HOBHX
C€KOHOMIYHHX 1 MOJITHYHUX BigHOCHH [8, C. 55]. EdexTuBHICTH TaKkoro
BIDIMBY 3aJICXKHTh BiJl TPABIJIHLHOTO BUOOPY KOMYHIKATUBHHX CTpAaTETiH
Ta 3aco0iB 1x peamizamii. Tox, 3a3Ha4UMO, IO KOMYHIKaIlii B Cy4acHOMY
CYCHIIBCTBI pO3YMIIOTh SIK IIepeady pi3HOMAHITHUX JaHUX Ta MOBiIOM-
JICHb, K1 MAlOTh Oe3mocepenHiil iHpopMaIiitHIIl BIUIUB 1 ICUXOJIOTIYHUAN
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npumyc. Illogo cydacHOTO TOJITHYHOTO MPOIECY, TO BiH OE3yMOBHO
XapaKTePU3YEThCS BUKOPUCTAHHAM PI3HOMAHITHHX ()OPM  BIUIUBY,
1 HAOLIBII MOIIMPEHUM € caMe MaHIMyJIIOBaHHA CBiIOMICTIO. B cyudac-
HOMY CBITI Y BJIaJI HEMA€ 1HIITNX 3aC001B BIUTMBY, KPiM KOMYHIKaTHBHUX.
KomyHnikanis Moxxe OyTu pi3HOO 3a (OPMOIO: MDKOCOOUCTICHOIO,
3MIACHIOBATHCS 3a IOTIOMOIOI0 SKOTOCh 1HAMBIIYalbHOIO 3acoly dYu
MacoBoro. Takoxx BepOalbHOIO 1 HeBepOalbHOW. BepOaibHa KOMyHi-
KaIlisi — IIe Hallle 3BUYHE BUKOPUCTaHHS MoBHU. [lo HeBepOalbHOI Haie-
KaTh MiMiKa, >KeCTHUKYJSLIS, 30BHIMIHIN Buriasa. Takoxk, KOMYHIKalis
OyBa€ yCHOIO 1 MCHEMOBOIO, GopMasIbHOIO 1 HehopMaIbHOO [6, C. 14].
3niicHEHHS KOMYHIKAI Y CKJIAJHUX COIIAIBHUX CHCTEMax —
11e IIpoIiec, HeoOX1AHuH 11 OyIb-AKO1 yNpaBIiHCHKOI [ii, TOMY Ba)JIn-
BHM € MOJICIIIOBaHHS iH(popMatiiHoro mporecy. Ak 3a3Havae €. buct-
PUIIBKHUH, «B Cy4acHIN MacoBiii KOMYyHIKaIlii CITIOCTEPIracTbCss KPUTHIHE
CTaBJICHHS [IO BUIAJIKIB BUKPHUBICHHS MPUHHATHX MOBHUX HOPM IPaBO-
MUCY Ta, OCOOJWBO, JIO XMOHOI JIOTIKM — JIO OPYIICHHS (POpMaIbHOI
JIOTiKH B TIOOYZI0BI KOMYHIKaTHBHOTO BUCJIOBIIIOBaHHD» [4, ¢, 55].
3HaHHA Ta iH(opManis, 1o 00’ €JHaH] Ta NEPEAAIOTHCS YePe3 MEPEXKY,
MIPUCKOPIOIOTh PO3BUTOK TEXHOJIOTIM Yy BCIX HAYKOMICTKHX Tally3six,
IO paHilie BiAOyBajiocs IMOBILTBHO 4Yepe3 TPHBATY OOpOOKY BETHKHX
MacHBIB JaHHMX JJIsI OTPUMAHHS HOBUX pe3yabTaTiB Sk 3a3Havae
0. Makcumenko: «CTaHOBNICHHS iH(QOpPMAIIMHOIO CyCHiJIbCTBA Ma€
K O€3CYMHIBHI TO3WTHBHI, TaK 1TE€BHI HETaTWBHI HACTIIKU. 3 OJHOTO
0OKy, MPUIIBUIIINIACS TIepeaaya iHGpopMalIlii 3HAYHOTO 00CATY, PUCKO-
puiach ii 00poOKka Ta BIIPOBAHKEHHSL. 3 IHIIOTO — CepiHO3HE 3aHETOKO-
€HHsI BUKITUKAE TOMMUPEHHS (DaKTIB MPOTH3aKOHHOTO 300pY 1 BUKOPHC-
TaHHS 1H(OpMaIlii, HECaHKIIIOHOBAHOTO IOCTYNy J0 iHpOpMamiiHuX
pecypciB, HE3aKOHHOTO KOIIOBAaHHA iH(poOpMaiii B €JIEKTPOHHUX
cUCcTeMax, BUKpaJeHHs iHpopmarii 3 6i0mioTek, apxiBiB, OaHKIB Ta 06a3
JAHWX, TOPYIICHHS TEXHOIOTiH 00poOKH iH(OpMAIii, 3aImycKy mporpam-
BipyCiB, 3HUIICHHS Ta MOAM(DiKalis TaHUX y iHQOpPMALIIITHUX CHUCTEMax,
NepexomyieHHs  iHgopMamii B TEXHIYHMX  KaHamax  ii BUTOKY,
MAaHIITyJTIOBaHHS CYCIIUIPHOIO Ta iHIHMBITYATGHOIO CBIIOMICTIO TOLIO»
[7, c. 3]. Takum uymHOM, came iH(OpMAIliiHE CEpEIOBUIIE 3AeOLIBIIONO
CIIPUYMHSE 3aTPO3H HAIlIOHAIBHIN Oe3melni B pi3HUX cdepax JAisIbHOCTI.
IligBomsyn MiACYMOK 3a3HAYMMO, IIO MOJITHYHE MAHIMYIFOBAHHS
CBIZIOMICTIO Ta ITOBEIIHKOIO TPOMAISH BiOYBA€THCSA 13 3aCTOCYBAHHSIM
PI3HOMaHITHUX CyYaCHHX TEXHOJOTIH iH(OpMaIiitHO-TICHXOJIOTTYHOTO
BIUIMBY Ta € JOCTATHHO PO3IMOBCIODKEHE SBUIIE B iHQOPMALIHHOMY CBITI.
HepxxaBHa iH(opMamidiHa TMONITHKA IOBHHHA BiAOMBATH HaraibHI
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MMUTaHHS, IO CKJIAJKCA Y MiKHApOIHiH cdepi Ta chepi iHGopmartiiHOl
6e3nexku. HeoOxinHUM € 3a0e3NeueHHs 3aKOHOJABUOTO 3aXMCTYy IPaB
Ta iHTepeciB BCiX cy0’ekTiB iHGOpMaIiiHuX BimHocuH. HalickiiaqHimmmu
TyT € Taki 3aBJaHHS, IO IependadaroTh TapMOHiHe 3a0e3TneueHHS
iHpopMarliiiHoi Ge3nexku HepikaBU, 0COOU 1 CyCIiNbCTBA 3 OAHOYACHUM
BUOKPEMJICHHSAM HarajlbHUX MpPIOPUTETIB, MO SIKUX CHiA BiIHECTH
CTBOPEHHS CUCTEMH iH(OpMaIifHOT Oe31eKH JIepiKaBH, MEPETIIs]l CIICKY
HOBUX 1H(OpPMAaLIHUX 3arpo3, YCYHEHHS HAsBHUX 13 BU3HAUCHHIM
CTYIEHSI MOXKJIMBUX HACILJKIB Ta PiBHIB iX IHTEHCUBHOCTI.
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LEGAL ISSUES OF COMMERCIAL SECRET REGULATION:
CASE OF LITHUANIA

When concluding contracts, the parties are bound by binding legal
relations. Such consolidation of relations ensures that the contract
concluded between the parties will be properly executed, but it is not
uncommon for contracts to be improperly executed. Improper perfor-
mance of the contract results in losses (Jurkevicius et. al., 2015) for the
person against whom the contract is performed in violation of the agreed
terms (Ambrasiené, 2009). One such agreement, which is concluded
in order to protect business information, technical — production expe-
rience, is a commercial secret agreement. Although the protection of com-
mercial secrets is a particularly relevant business entity, researchers and
legal practitioners do not sufficiently analyze the institute of commercial
contract and its regulatory mechanism (BirStonas, et. al. 2019).

In the courts of first instance in 2019 — 5 cases related to trade secrets
were received in 2020 — 7, and in 2021 — 3 cases. Statistical data show that
disputes over trade secrets arise, but the number of cases received in courts
is relatively small. However, the small number of cases does not make
trade secrets, as a separate institution of civil law, an irrelevant topic.
On the contrary, “[...] in 2016 June 8 European Parliament and Council
Directive (EU) No. 2016/943 on the protection of undisclosed practical
experience and business information (commercial secrets) against their
unlawful acquisition, use and disclosure (Commercial Secrets Directive)”,
the adoption of a more detailed legal regulation of the confidentiality
(Jankauskyté, 2018) agreement and the adoption of the Law on the Legal
Protection of Commercial Secrets of the Republic of Lithuania the
changes taking place in the legal regulation of trade secrets are influenced
by the intensification of questions and disputes arising from trade secrets
(Law on Legal Protection of Commercial Secrets of the Republic
of Lithuania..., 2018).

The topicality of the topic is determined by the fact that in today’s
economy, information, the result of creativity and business initiatives have
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become the main factors in creating and maintaining a competitive
advantage. One of the special features of trade secrets is their high degree
of prevalence, in the sense that it can be relevant to almost all companies.
Companies use trade secrets regardless of their business sector or size,
often without even knowing that they depend on such intangibles. In this
scenario, alarge number of companies inall industry sectors are
pragmatically using the oldest and seemingly simplest mechanism
to protect such strategic assets, i.e. i.e. keep it a secret (Kontrimas, 2017).

The object of the research islegal issues of commercial secret
regulation.

The aim of the work objective: to analyze legal issues of commercial
secret regulation.

The following methods were used in this work: document analysis,
logical-analytical method, and systematic analysis, comparative, and
generalization methods.

Results

The peculiarity of trade secrets is that they are the most intangible
among intangible assets. Considered ancillary to traditional intellectual
property rights, trade secrets are not easy to categorize because they result
from a combination of different types of technical and commercial
information. Technical secrets can include drawings and designs,
prototypes, manufacturing processes, unpatented or unpatented inven-
tions, practical experience, formulas or recipes, genetic materials and
fragrances. Trade secrets can include customer and supplier lists, business
methods and strategies, and cost and pricing information. As can be seen,
it is difficult to strictly define a trade secret, so rather than relying solely
on patents and other formal intellectual property rights, innovative
companies often choose to protect innovation (and the returns
to innovation) by using atrade secret. Consequently, the protection
of trade secrets is perceived as an additional protection provided by other
means. Trade secrets play animportant role in protecting the return
of innovation, and trade secret protection is an integral and important part
of the overall protection system by which companies can protect their
intangible assets, and which requires detailed analysis (Diduk, 2022).

Although legal acts regulate commercial secrets, the described
situation reveals that the Institute of Commercial Secrets needs a more
detailed investigation, asthe conclusion of contracts related to com-
mercial secrets increases, the ambiguities and speed of legal regulation
become apparent. A detailed identification of the mechanism of appli-
cation of existing legal norms is important in order to reveal the existing
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regulatory problems and provide insights for solving these problems
(Chen-Wishart, 2015).

Commercial secrecy was already mentioned in Lithuanian legal
society inthe interwar period. The articles of the Lithuanian criminal
statute valid during this period provided for responsibility for the
disclosure of trade, production, business and bank secrets. But when in
1990 Lithuania regained its independence, commercial secrets became
irrelevant and unregulated. in 1999 March 23 after the adoption of the
Competition Law, the definition of trade secret was presented for the first
time. In Article 3, Part 19 of this law, a commercial secret was defined
as technical, technological, commercial or organizational information that
belongs to a business entity and is not disclosed to the public, for which
the business entity takes certain measures to preserve its secrecy, with the
exception of information that cannot be considered a commercial secret
according to the laws of the Republic of Lithuania. Now this definition
is no longer valid, the new definition is regulated by Article 1.116 of the
Civil Code of the Republic of Lithuania. 1st In Lithuanian legal acts, court
practice and legal literature, such terms as “production secret”, “trade
(business) secret”, “confidential information™ etc. are quite widely used
as synonyms of the term “commercial secret”. Although each of the listed
terms has its own unique nuance and is usually used in fairly defined
situations, they all have essentially the same meaning and share the same
characteristics of a trade secret. Here, for example, is “know-how”, which
is often understood in a narrow sense and is distinguished as a separate
object of intellectual property and described as confidential information
of a production, technical nature. According to Article 116 of the Civil
Code of the Republic of Lithuania. 1d., a commercial secret is defined
as— information is considered acommercial secret ifithas areal
or potential commercial (production) value due to the fact that it is not
known to third parties and it cannot be freely accessible due to the owner
of this information or another person who owns it having believed,
reasonable efforts to preserve its secrecy. Based on this definition of the
Civil Code ofthe Republic of Lithuania, several criteria can
be distinguished onthe basis of which certain information can
be considered a commercial (production) secret (Baranauskas, 2009).

In the competition law of the Republic of Lithuania (Competition Law
of the Republic of Lithuania..., 1999), the concept of commercial secret
also distinguishes the previously mentioned criteria, which strictly
stipulates what information cannot be considered a commercial secret.
It is also important to mention that information, which is subject to the
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previously mentioned criteria in various legal acts, cannot be considered
a commercial (production) secret even inthe case when intellectual
property protection is applied to protect the rights to it. This is confirmed
by EU Regulation no. 240/96, which stipulates that “in order to promote
the dissemination of technical knowledge inthe Community and the
production of technically more advanced products™, various production
processes, recipes, formulas, drawings, etc. can be a commercial secret.

It isworth emphasizing that acommercial (production) secret,
as a specific information belonging to a certain business entity, considered
extremely valuable by it and carefully protected by it, is an integral part
of such an entity in order to successfully maintain itself in the competitive
market. Each company’s trade secrets guarantee them an advantage in the
market over their competitors. The damage that can be caused by the
disclosure of a company’s trade secrets is immeasurable (Egilman et. al.
2020). This is perfectly illustrated by the Coca-Cola company, which was
founded in 1892. The recipe (composition) of the Coca-Cola drink has not
yet been patented. The composition of the drink has been protected
by commercial (production) secret agreements for more than a century.
Due to commercial secret agreements, the terms of which are very strict
and entail legal liability, none of Coca-Cola’s competitors have been able
to disclose the composition of this drink. This fact only proves the value
of these contracts in the market as one of the ways to protect the company
from unfair competition (Kenstavi¢ius, 2015; Butsan, 2020).

In the legal acts of the European Union, the term “commercial secret”
is mainly used to regulate the legal relations between various economic
entities arising in the common market of competition. These legal nhorms
help to resolve disputes related to the restriction of competition. Article 16
of the Law on Competition. 1 d. Point 3 states that actions of unfair
competition are considered to be: use, transfer, publication of information
that is recognized asacommercial secret without the consent of the
business entity, as well as receiving such information from persons who
donot have the right totransfer such information, with the aim
of competing, for personal gain himself or causing damage to the relevant
business entity. The Competition Law also provides for the opportunity
for the affected economic entity to apply to the court or, in certain cases,
to the Competition Council, which can also apply the sanctions provided
for in the law.

Conclusions

1. According to Article 1.116 of the Civil Code of the Republic
of Lithuania. Part 1, commercial secret is defined as— information
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is considered a commercial secret if it has real or potential commercial
(production) value due to the fact that it is not known to third parties and
it cannot be freely accessible due tothe owner of this information
or another person towhom itisowned. every economic entity, its
management body, based on certain relevant requirements, decides for
itself what information to consider as a commercial (production) secret.
Thus, the information must be specifically defined: a list of knowledge
constituting a commercial secret is drawn up, as well as a list of persons
who are granted the right to familiarize themselves with the knowledge
constituting a commercial secret in the performance of their duties. The
legislator of the Republic of Lithuania established a rather flexible
definition of a commercial secret, because any secret information
belonging to a business entity can be considered a commercial secret
if it is properly recognized and has a certain or potential commercial
(production) value for the company in terms of technical, technological,
commercial, organizational, production, commercial, scientific or other
information that cannot be freely available to the public due to certain
efforts of the owner of this information to preserve its secrecy.

2. Based on the concepts of commercial (production) secret regulated
in various legal acts, it can be concluded that each economic entity, its
management body, based on certain, relevant requirements, decides for
itself what information to consider as a commercial (production) secret,
and this secret tocompanies helps to protect certain legal norms
established in the Republic of Lithuania. In accordance with the procedure
provided for by the Civil Code of the Republic of Lithuania, persons who
illegally use acommercial secret, disclose itto competing companies
or otherwise illegally enrich themselves due to the use of a commercial
secret, must pay civil damages for all losses caused by the disclosure
of this secret. Officials of privatization institutions, managers
of privatization objects and company administration managers and chief
financiers (accountants) for the disclosure of information about the object
of privatization, commercial secret, are held liable under Article 2151
ofthe Code of Administrative Law Violations of the Republic
of Lithuania. in the prescribed manner. In that case, when a person seeks
material benefits, he may also incur criminal liability.
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CTPATETIA YIIPABJIHHA PUSUKOM
Y NIAITPUEMHUIBKIN AIA/IbHOCTI

HeonmiHHOI0O yMOBOIO YCHIITHOTO (DYHKIIOHYBaHHS MiJIPHEMCTBA
€ moOyzi0Ba e(heKTUBHOI cTpaTterii yrnpaBJiHHSA, (OPMYBaHHS SKOI 3aie-
JKUTh BiJ ocoOnmBOCTeH mianpuemctBa. Y 80-x Ha movarky 90-X pokiB
CTpaTeris CcTaja HEBiJ’ €MHOI YAaCTHHOI YIPAaBIiHHA Oi3HECOM MpaK-
TUYHO Yy BCIX KpaiHa 3 PUHKOBOIO E€KOHOMiKo0. Iobamizaiisi eKoHO-
MIYHHUX NPOIIECIB, 3pOCTaHHS KOHKYPEHIIil, 301JbIIICHHS BIUIMBY iHO3EM-
HUX KOMITaHiil 00yMOBWIIH IMUPOKE BU3HAYCHHS CTPATET1YHOTO MHUCJICHHS
SIK €TUHOTO TPAaBWJILHOTO IMiJAXOAY JO YIPaBJiHHSA MiANMPUEMCTBOM,
a B Cy4aCHOMY KPH30BOMY IepioJii TUTAHHS CTPATETIYHOTO YIPaBITiHHS
HaOyBae Bce OIIBIIOT aKTYaIBHOCTI.

Crparerisi ynpaBiiHHS PU3UKOM — 1€ MECTEITBO YIPABIiHHS JisJIb-
HICTIO MIANIPUEMCTBOM Y HEBH3HAUCHI rOCIOAAPCHKIl CHTYyAIlil, 3aCHO-
BaHE Ha [IPOTHO3YBaHHI PU3UKY 1 IPUHOMAX HOr0 3HIDKCHHS.

YrpaBmiHHS PU3UKOM Iie CenugiyHa ramy3b MEHEDKMEHTY, sKa
BHUMarae 3HaHb NPEIMETHOI TisUTBHOCTI (pipMH, CTpaxoBoOi CIIpaBH, aHa-
T3y TOCMOJAPCHKOT JiSUTBHOCTI MiIIPUEMCTBA, MAaTEMAaTHYHUX METOJIIB
OIITHMI3alil EKOHOMIYHHX 3aBIAHb.

BHOKpEeMITIOIOTh YOTHPHU OCHOBHI MPUHIIHITH, STKAX HEOOX1THO AOTPH-
MYBaTHChb IIpu BHOOpI Ti€l UM iHINOI cTparerii MEHEeKMEHTY B KOH-
KpeTHill cuTyarii:

— HeoOXIJHO mepeaaBaTH PU3UK TPETIH CTOPOHI (CTpaxyBaTH) B THX
CUTYyallisfX, KOJIM MOXJIMBI 30UTKH BHACTINOK HECHPUSTIUBUX MOJIH
JIOCUTH CYTT€EBI, 2 AMOBIPHICTD X HACTAHHS HEBEJIHKA;
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— TOTPiOHO YHHMKATH PU3UKY B CUTYAIlisX, KOJU 30UTKH BHACIIIOK
HECTIPUATINBUX HNOAIN 3HAUNMI, a HMOBIPHICTb iX HACTAHHS HEBEJIMKA;

— JIOUIJTbHO PU3HMKYBaTH B TUX BHITQJKaX, KOJIW 30MTKH BHACIIJIOK
HACTaHHS HECHPHUATIMBUX IMOMAIAM HE3Ha4Hi, a HMOBIPHICTh X HaCcTaHHS
HeBenuka [1].

BuninsatoTs HaCTYNHI MOJIEJNI YIIPABIiHHS PU3UKAMU:

[lepma wMomenp ympaBiiHHS Makcumizye mnpudyTok (I1) mpwm
oOMexeHH1 piBHSA pu3uKy (R) HUIAXOM BCTaHOBJIEHHS MaKCHMaJlbHO
JoryctuMoro ioro 3HaueHHs (R’). O3HaueHMd miaxin 10 yHpaBIiHHA
Ha3MBAIOTh CTPATETIEI0 HE XeKYBaHHS PU3HKIB, IO pealli3yeThCs uepes
3aCTOCYBaHHS HE30aJlaHCOBAHWX TNPUHOMIB YIPABIIHHA aKTHBAMH
1 3000B’13aHHSAMH, IO IKMX HaJICXKATh TaKi:

*  YTpPHMaHHS BiJIKPUTOI BATFOTHOT ITO3HIIIT;

*  He30aJaHCOBAHICTh AKTHBIB 13000B’s3aHb, AKI YyTIUBI 110 3MiH
PHHKOBO{ BiJICOTKOBOI CTaBKH, 32 CTPOKAMU Ta CyMaMU;

* (opMyBaHHS BHCOKO PH3UKOBOI'O TOPT(ENIO IHHUX TNarepis;
MPOBEJICHHS CIIEKYJIATUBHHUX oOIepamii 3 (piHAHCOBUMH JepUBATHBAMH
TOLIO.

VY npyriii Mozaemni ympaBliHHS LiIJTbOBOK (YHKINEH € MiHIMi3alis
PHU3HKY, a OOMEXCHHSIM — BUMOTa yTPHUMAaHHS MTOKa3HUKIB MPHUOYTKOBOCTI
Ha NIEBHOMY DiBHi — He HIkuoMy 3a3amanuii (CII). Taka wmozens
BUKOPHCTOBYETHCS Y BUMAJKY, KOJIH PO3MIp YHCTOrO HPUOYTKY, SIKHIA
OTPUMYE TIAMPUEMCTBO, BIIAIITOBYE KEPIBHHIITBO, 1 OCHOBHOK METOIO
€ cTa0imizamiss pe3yyibTaTiB. Pe3ynapTaT mocsATaeThcs 3a JOMOMOTOI0
30aJlaHCOBaHMX MPUHOMIB YIIPaBIiHHS AaKTHBaMH 13000B’s3aHHIMH,
JI0 SIKHX HaJle)kaTh YyTPUMAHHS 3aKpUTOI BAJTFOTHOT MO3HMIIi, (hOpMyBaHHS
30a1aHCOBaHOTO MOPT(dET0 IMIHHKUX MamnepiB (HANpUKiIa, 1HIESKCHOTO
nopT¢eto), Y3roJUKeHHS CTPOKIB Ta pPO3Mipy akKTHBIB i3000B’s3aHb,
IO YyTJIMBI IO 3MiH BiZICOTKOBOI CTaBKH, IPOBEICHHS OIEpalliil CTpaxy-
BaHHs pU3WKIB. JlaHWIA mioXi TPUHAHATO HA3WBATH CTPATETIEI0 XEMKY-
BaHHS PH3HKIB.

Crparerii pu3uk-MeHEKMEHTY MaloTh CBOi ocobmuBocTi. CTpateris
«KOHCEPBATOp» O3HAYA€ peTeIbHE BUKOPUCTAHHS PI3HUX IHCTPYMEHTIB
icurHamiB g (OpMyBaHHS 1 peayizaiii CTpaTeridyHoi ITOBEIiHKH.
I[inboBi 3HaYeHHS IHAMKATOpPIB MpPH I[OMY BHU3HAYAIOTHCS HA OCHOBI
aHai3y OCHOBHUX TCHICHIH PO3BUTKY KOMIIaHii. Bzaemomis pizHUX
IHJAMKATOPIB 1 IIJIbOBUX IMOKA3HUKIB JIa€ 3MOTY ONTHMAJIBHO OI[IHUTH
cutyanito i copmyBaTu HaitOLIbII Oe3meuHy cTparterito. OqHIE 3 epe-
Bar CTparerii «kKOHCEPBATOP» € PalliOHANBHE CITIBBITHOIICHHS MPHOYTKY
i pusukiB. CTpaTeriuHi 1T YOpaBIiHHS PU3UKOM JUIi KOHCEpBaTopa
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nepeadavaroTh KOHTPOIIb 33 30MTKAMH, 110 03HAYAE: OOMEKCHHS PH3HUKIB
130MTKIB; YNpaBIiHHA pPU3UKOM TIiependadae IHTETpalbHUM MifXin
JIO OIIIHFOBaHHS TOJICPAHTHOCTI JIO pr3uKy. CTpaTerisi «MakCHUMi 3aTop»
o3Hayae poOOTy Ha erami MiTHOMY 1aKTHBHOTO 3pOCTaHHS PHHKOBHX
TpennaiB. Lle cTparerist aganTanii i BUKOPUCTAHHS MOXIIMBOCTEH Ha CBOIO
KOPHCTh SIKHAMKpallle, 10 O3Ha4a€ He TUIBKH YIPaBIiHHSA BHTpPaTaMH
1 BTpaTtamu, ajie i ynpaBJIiHHs KIIOUYOBUMH IapaMeTpaMu ycrixy. Crpare-
TiYHI LIl YOpaBIiHHA PU3UKOM OISl «MaKCHUMi3aTopa» IMepeadaydaroTh
TOPTIBJIIO PU3UKAMHU, L0 03HAYAE PO3PAXYHOK ONTUMAJIBHOI 1 IOMYCTUMOT
TUTATH 3a MIPUHAHATI PU3UKH, a YIIPABIIHHSA PU3UKOM BiOYBa€ThCSA BilIIo-
BIJIHO [0 OLIIHIOBaHHSA Mapiki pu3WKy. CTparteris «MeHeDKep» O3Haua€e
HE TLUIBKH BUKOPUCTaHHS PU3HKIB Ha CBOIO KOPHCTB, SIK Y BUITA/IKy «MaKCH-
Mi3zaTopay, ajge i oOMeXeHHs 1BIUIMB Ha ICHYIOUl HE NMPUWHATHI JUIS
KepIBHUIITBA PiBHI MEBHUX pH3HKIB. LI cTpaTeris nependayae BHKOPHUC-
TaHHA LIMPOKOTO IHCTPYMEHTAPit0 0OPOOIEHHS PU3KKY 3 BUKOPHCTaHHIM
(hopMmalTizoBaHUX TOJIITHK 1 CTAaHIAPTIB YIPaBIiHHS pyu3UKamu. [Ipu 1ipomy
BU3HAYAIOTHCS 3aXOAW BIUIMBY HA PH3UK Yy BHIJISNI TOTPUMAHHS TICBHOTO
PiBHSI EKOHOMIYHOT'O KalliTaly i CTBOPEeHHS A0oJaHoi BapTocTi. CTpareriusi
LT YIpaBIIiHHS PU3UKOM JUISl MEHEIDKepa mepeadadaoTh 00IpyHTYBaHHS
HaNpsMIB BIUIMBY Ha PH3HMKH; BUOIp CTPATETIYHUX PIllIeHb, SKi CIIPSIMOBaHi
HAa MiJBHUIIECHHS BAapTOCTi; YNPaBJiHHSA PHU3UKOM BiJNIOBIIHO [0 BU3HA-
YEHOTO PH3MK-AlleTUTy, SK CIIiBBIIHOIIEHHS PH3UKY 1 BUHArOPOAU.
Crparerist «rparMaTrK» He 03Ha4Ya€ BUMAAKOBOI 1 pEaKTHBHOI ITOBEIIHKH;
Ile aKTUBHA, CBIJIOMA, IIijiecTipsMoOBaHa ctpareris. «lIparmMaTuk» TiaHye
BUMAZOK 1CTBOPIOE TOJE€ MOXIIMBOCTEH. 3 MparMaTHYHOIO MOTIISAY
Il CUTyaTHBHA TOBEJIHKA, OCKUTBKH Oy/Ib-sKa MpoOjeMa pO3TiIsSIaeThCs
B KOHTEKCTI CHTYallii, Ka CKjajiacsd Ha KOHKPETHHH MOMEHT, Ha BiIMIHY
BiJI ileasicTiB, SIKi MParHyTh IKOMOTa OiIbIIe PO3IIMPUTH KOHTEKCT. ITpar-
MAaTHK{ TEPEeBAXHO IMParHyTh 70 XOPOIIOTo, a He HalKpaIoro, 0 BUTi-
HOTO, a HEe HAafBUTIMHIIIOTO pilIeHHS, aje CHPHATIMBUX MOMIIUBOCTEH,
SIK TIPaBWIIO, HE YIMycKaroTh. CTpaTeriudi nuti YHpaBiiHHS PU3UKOM IS
mparMaTtika mnependadaroTe TUBEpCHQIKAIlIo PH3MKIB, a came: BHOIp
PI3HMX PHU3HKIB; KUTbKICHE OI[IHFOBAHHS BUTOMIU BiJl HAOopy pu3HKiB. Oco0-
JIMBICTIO CTPATET1YHOTO YIPABIIiHHS PU3UKAMH, SIK 1 CTPATETTIHOTO YIIPaB-
JiHHS 3arajoM, € 3HadHa yBara Jio BHYTPIIIHHOTO 1 30BHIITHBOTO Cepe-
JoBuM. 3’sicyBaHHA KOHTEKCTY PH3HKY O3HAYa€ BU3HAYEHHS BHYTPILIHIX
1 30BHIIIHIX MApaMeTpiB, sKi OyAyTb OpaTé 0 yBarW IpH MOBOKECHHI
3 pU3MKaMH, a TAKO’K BU3HAYCHHsS 00JIacTi Jii Ta KpUTEPiiB PU3HKIB JUIS
ix BimoOpakaHHsS B CTparterii ympapiiHHi pusukamu [3]. 3’scyBaHHS
KOHTEKCTY pU3HKy mo0pe ommcano marpuiiero SWOT-anamizy. Anami3
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CepeIOBHIIA 1 KOHTEKCTY PU3HKIB Ja€ MiANMPHEMCTBY 3MOTY 3’sCyBaTh
YiTKO CBiM MOTOYHMI CTaH, BU3HAUUTH OCHOBHI CTpaTeriuHi mpobiaemu,
pPO3pOOUTH aJeKBaTHY CTPATETil0 1 MpOAaHANI3yBaTH PU3HKH, KOTpi
MO>KYTh BIUTMHYTH Ha 11 peaizaiito.

CTaHOBJIGHHS ~ PM3WK-MEHEUKMEHTY B CEPEeJOBUI  ITiIIPHUEMCTB
B YKpaiHi — Monofe 1 cnabo BUBUYEHE sBUILE. SICKpaBO BUpaskeHa LEHTpali-
3allis yIpaBIiHASA CHCTEMOIO, BIICYTHICTh TIPUBATH3AIll HE JaBATH IPYHTY
JUIsL pO3BUTKY KOHKypeHLil. BiamosinHo, He Oyno norpedu y gpopMmyBaHHI
CHCTEMH PH3HK-MEHEe/DKMEHTY Ha ImianpueMcTBax. HoBi yMoBH, B SKHX
(hYHKITIOHYFOTh KOMITaHii, BUKIIMKAIOTh HEOOXITHICTh 3aCTOCOBYBATH PU3HK-
MEHE[DKMEHT, BU3HAUUTH MOJEN HOro 3acToCyBaHHS HA ITiIIPUEMCTBAX
i koMmmaHisx. [Ipu 11bOMY, TOJIOBHUMH Ta OCHOBHUMH KPUTEPISIMH BH3HA-
YeHHS (PAKTOPIB PH3HMKY IMMIIPHEMHUIBKOT JiSUTGHOCTI  BUCTYTIAIOTH:
JDKepena BHHUKHEHHS PH3UKIB, a TaKOXK CTYIIHb iX BIDIMBY (TIpsSIMOL
Ta HeNpsIMOi Jii). PU3MK-MEHEIKMEHT MiJMPUEMCTBA MOXKHA OTOTOXHUTHU
3 CYKYITHICTIO TTPUHOMIB 1 CTpaTerii, siKi BHKOPUCTOBYFOTLCS TS 3HHKCHHS
CTyIIeHS PH3HKIB, JOCATHEHHS ©(EKTUBHOCTI PO3BHTKY B yMOBaX HEBH3-
Ha4eHOCTi. BIpoBa/pKeHHS pU3HMK-MEHEIKMEHTY Iiepen0dadyae CTBOPEHHS
eKCIIepTHOI TPYIH, SKa ITOKIMKaHa BUKOHYBAaTH PsJi OCHOBHHMX (DYHKIIiil:
PO3Mi3HABATH PU3UKH, BUABIITA TIPUYMHH iX BUHUKHEHHS, 3MiHCHIOBATH
OIIIHKY PHM3UKIB 1 pO3po0IsATH 3aX0M 3 pearyBaHHs Ha pU3UKU. CTBOPEHHS
EKCIIEPTHOI TPYIH — BAXKJIMBHIM 3aXiJ1. Bil TOro, HACKUTHKH YWIEHN eKCIIEPTHOI
TpyI¥ KOMITETEHTHI, OyayTh 3ajieKaTH BHOIp CIIOCOOIB  YIPaBIiHHS
py3HKamMK Ta e(heKTUBHICTh PU3UK-MEHEKMEHTY. 1 Toro, 1mob crocoou
Oymu oOpaHi BipHO, HEOOXIZIHO Ha MMOYATKOBOMY €Tarli 3[iIHCHUTH 11EHTH-
¢ikamito pu3nkiB. OCKUTBKM iNeHTU(]IKAIS PH3HKIB SBIIE COOOIO
X BUSIBJICHHS, PO3ITI3HABAHHS 1 OIHC, BAXIMBE PO3YyMIHHS TOTO, JO SKOT
KIacuQikaIiifHoi KaTeropii BiTHOCATHCS pu3UKH. Jlam HeoOXiTHO 3MiHCHUTH
QHaJII3 Ta OI[IHKY BUSABJICHUX PHU3HUKIB. JIy1s TOTO, 11100 OI[IHKA PU3HKIB CTANA
MOJJIMBOIO, BHSIBJICHI PH3MKH HEOOXIHO pamKyBaTH. 3 II€I0 METO0
3aCTOCOBYIOTB TIPOIEYPY MOOYIOBH KAPTH PU3HKIB 1 JIepeBa PEIeBaHTHOCT,
saificHiorore  SWOT-anani3. Pesynpratét  aHamisy 1OIMHKM —PH3HKIB
€ OCHOBOIO JUTSl BH3HAYCHHS MOMIIMBHX BapiaHTIB pearyBaHHS Ha PH3HK.
CTBOpEHHSI CHCTEMH PH3HK-MEHEDKMEHTY Iependadae po3poOKy diTKOL
cTpaterii i BuOip TAKTHKY YIPaBIiHHS pr3uKaMu. [1pu yripaBiiHHI pr3UKamMu
KOMIIaHii Ba)KIMBO BU3HAYUTH CIIOCIO YIPABIIHHS PH3UKOM 1 PH3HUKOBOI
cutyariero. Lle Moke OyTH TIepepo3NOALT PH3HKY, YXWICHHS Bil PU3HKY,
CKOPOYCHHSI PU3UKY 200 HOTro MPUHHATTS [2].

[TincymMoByIo4M BHILEBHKIAAEHE, MOXKEMO 3a3HAYNTH, IO (QYHKIIIO-
HYBaHHS CYYacHOTO IIATIPHEMCTBA CYNPOBODKYETHCS PU3HUKAMH, SIKi
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3HIDKYIOTh HOT0 KOHKYPEHTOCIIPOMOXHICTB; BHCOKa CTYIIIHb JIMHAMIiY-
HOCTi pUHKOBOT'O CE€PeI0BHUINA OPOPKY€E HEBU3HAYCHICTh, B YMOBAX SIKOi
3aroCTPIOIOTHCS PU3UKH. 3 METOIO IMIIBUIICHHS €(EKTUBHOCTI PO3BUTKY
KOMIaHii, 110 QyHKIIIOHyE B yMOBaX PH3UKY, HEOOXiTHO CTBOPCHHS
CHCTEMH PHU3HUK-MCHEIKMEHTY, sIKa 3a0€3[eUNTh CBOEUYACHE pearyBaHHsI
Ha PU3UKHU 13MIIHEHHS KOHKYPEHTOCIPOMOXHOCTI. AHaNli3 BIUIUBY
pi3HHX (aKTOPiB HA KOHKYPEHTOCIIPOMOXKHICT MiJIPHEMCTBA J1a€ HaM
3MOT'Y 3HM3UTH PiBEHb HEBU3HAYCHOCTI ¥ PU3UKY B MPOIECI TisSITBHOCTI
MiAMPUEMCTBA; TABUIIUTH SKICTh CTPATET1YHOTO TIAHYBaHHS ¥ ITPOTHO-
3yBaHHS; MIHATH pPiBEHb KOHKYPEHTOCHPOMOXHOCTI MiANPHEMCTBA
Ta HOro TOBAapiB UM MOCIYT; a TAKOX 30€perTHM KOHKYPEHTHI IO3HUILI
Ta 30UTBIIMTH YaCTKY PHHKY, IO HAJISKUTH MiAPUEMCTBY.
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MICLIE TA POJIb KOMYHIKALIT Y IYBJIYHOMY YIIPABJIIHHI

KomyHnikaris — e me oquH aaMiHICTpaTHBHUH Tpolec, i3a BiICyT-
HOCTI KOMYHiKamii (yHKIisS opraHizamii MPaKTHYHO TPUITHHSAETHCS.
CaiiMoH cka3aB: «0e3 KOMyHiKkallii He MO)ke OyTH Oprasizailii, OCKUTbKH
HEMa€e MOXITUBOCTI TPYIIH BIUIMBATH HA MTOBEIHKY IHAWBIAA. Y TIPaBIiHHSI
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OpraHizallielo € Oe3nepepBHUM MPOLECOM, 1 (PYHKIIS KOMYHIKaTHBHOL
CHCTEMM MOJsrae y mIATpUMII L€l Oe3nepepBHOCTi. ToMy MoxkHa
CKa3aTH, IO CIUIKYBaHHS POOWMTH aiMiHicTpamilo MoOuTbHOW. Komy-
HIKAIlisg — IIe MPOIIeC BCTAHOBJICHHS CIUJIBHOCTI uepe3 Tepenady ineH,
JYMOK 1 TIOYYTTIB TOIIO BiJ{ OJTHOTO JI0 IHIIOTO a0 MiK rpynamu ocio.
IHmmu cnoBamu, e oOMiH (aktamu, TyMKamu, iHdopmariero, emo-
LiSIMH, 10 MPU3BOJUTH JIO CHIIBHOTO PO3YMiHHS.

Kapn B. Jloifu € BiToMUM aBTOPUTETOM Yy KOHLIEMIIi KOMYHIKAIIii.
Ha fioro nmymKy, KOMyHIKaiis oO3Haya€ TiepeAady IOBIIOMIICHb, IO
MICTATh TIEBHY KUIBKICTH iH(popMarii. 3a ciioBamu J[eHTOXa, KOMYyHiKa-
IS — 1€ TUI KaHally, uepe3 KUl HOBIIOMIICHHS, iH(OpMAIlisl Ui BKa3iBKU
MEePEXOJIATh BiJl OJTHOTO €TaIly YW TPYIU opraHi3aiii ao iHmoro. HapiTh
OIlIHKA Y¥ €MOIIii POXOAATh Yepe3 KaHai, 1IIe MOYWHAE PO3TIIAIaTHCS
SK CIJIKyBaHHS. ToMy MM BBa)KaeMo, IO CHCTEMa 3B’S3Ky He Iepesac
JIUIIe HOBWHHU 3 ONHIET TUIKM 4YH eTamy 1o iHmoro. Te, 1o mo cyTi
HEOOXITHO JUIA 3arajbHOro J0OpoOyTy abo TOKpallleHHS OpraHizarlii,
MOTpAIUISLE MiJ IMUPOKY MapacoibKy KoMyHikaril. KoMmyHikamis — ne tTun
0o0MiHy HOBHHaMHU Ta JyMKamu. B iHmomy konrtekcti I'aponsz Jlaccsenn
y cBoili «CTpykTypi Ta QyHKII KOMYHIKaIii B CYCHUIBCTBI» 3pOOWB
TaKuii KOMEHTAap 1010 KOMYHIKalii: «XTO I10 KOMY KaKe B SIKOMY KaHaJIl
3 kUM edektom». Xoda JlaoccBema ckazaB Iie HA Ti KOMYHIKaIlii
Ta 11 BeJIMYE3HOI BAXKJIMBOCTI JJIS CYCIIJIBCTBA, Ty CaMy iJ€H0 MOXHA
3pYYHO 3aCTOCYBATH JIO ACP>KABHOTO YIIPABIIIHHS Ta OpraHizariii.

I1. C. Tpimati Ta JI. H. Penni y cBoix «lIpuHIMmax MeHEIXMEHTY»
BKa3aJIM Ha TaKi IiJTi MEHEKMEHTY

1. Jnst migBumeHHsT e(EeKTUBHOCTI YIpaBIiHHI HEoOXigHAa KOMYHI-
Kallis.

2. Jlns iHIyCTpiaIbHOTO MHUPY HEOOXiJTHA CIIBIIPAIls, 1 CIIJIKYBaHHS
3abe3meuye Ie.

3. KomyHnikamis cmopuse KOOpAMHAII MK PpI3HUMH BiJAiamMu
oprasizartii.

4. ChinmkyBaHHS JONOMArae CIiBPOOITHHKAM OTpUMATH e(eKTHBHI
3HaHHS PO Pi3Hi raly3i Ta aCTeKTH OpraHizariii.

5. KomyHnikaris HeoOXiaHa 11 OTpUMaHHS 3HaHb 1 PyHKIIIOHYBaHHS
oprasizarii.

6. 3a JOMOMOrOI0 CHUIKYBAaHHS CIIBPOOITHUKHU 3HAHOMIISTBCS 3 MPO-
[eCOM HPUUHATTS pimieHb. Lle ToMy, 10 MUTAaHHS HPUHHATTA pillleHB
HE € PYHKIISIMA SKOICh KOHKpeTHOI ocoou. [lo 1iei crpaBu 3aimydeHi BCi
MPAaliBHUKK OpTaHi3aIlii.
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7. lle nomomarae IOASM 3HATH, K [PAIIOE TPOIEC MPUHHITTS
pillIeHb.

8. lle poOuTh TpAIiBHUKIB BiAMOBIAATBHUMH. BiH i3HA€THCH,
o oMy € 9uM 3aiiHaTHCS B poOOTI opraHizaimii. [le cioHykaTume foro
L[IKaBUTHUCS CIIPaBaMM OpraHizaii.

9. IHoni me ctupae TpIipBY Y PI3HUIIO MDK BUIIMMH Ta HIDKYUMHU
panramu [1].

BaxxmuBum aciekToM abo MPHUPOAOI0 CIUIKYBAHHS € CIUIKYBAHHS BijT
BUIIIOr0 KEPIiBHUIITBA JI0 3BHYAMHOIO WICHA OpraHi3allii — yci nmepeiarTh
CBOT MOTJISIIA Ta AYMKH MK cO00F0, 1 TAKHM YHHOM (PYHKIIIOHYE KOXKHA
opranizamig. I[lpupomHo, MU MOKEMO CKa3aTH, IO KOMYHIKAIisg — IIie
mpolec, aImepegaHa iHGOpMAIls 4M JyMKa — Ie pid. TakuM 4YuHOM,
MU BUSBJIIEMO, IO B KOMYHIKaIlii 1 mporiec, i KOMyHIKOBaHa pid Ipa-
IIIOIOTH OfHOYacHO. CIIOBO 3arayibHE € ICHTPAIbHUM aCHEKTOM CIILIKY-
BaHHS. Lle BUABNSEThCA B MOXOKEHHI clioBa. CIIOBO KOMYHIKallisl TOXO0-
JIIUTH BiJl JATHHCBHKOrO CJI0OBAa communis, a COmMMUuNIs — Big communo.
Jlesiki BUEHI KaXyTh, IO CIPABXKHE MOXOPKCHHS CJIOBA KOMYHIKAIliS —
e communis. ¥V Bcix Bumajkax 3HaueHHs crinbHe. KoMyHikallis ycyBae
0ap’epu, AKi ICHYIOTh MDK PI3HUMH YaCTHHAMH OpraHi3arii.

OTXe, CHUIBHICTh 3aiiMae IEHTpajbHE MicIle B OpraHisailii, a KoMmy-
HiKaIlist poOUTh 11e MOXKIMBUM. Yepe3 mpoliec KOMYyHIKallii opraHizarfis
npariftoe B 00’ eqHaHiit popmi. YieHn 0OMIHIOIOTBCS TyMKaMH Mixk co0010.
Tyt cmix 3a3HAYUTH, IO MPOIEC 3aBXKAH OC3MEPEePBHHM, OCKIIbLKU
(byHKIIT opraHizamii Takok OesmepepBHi». | QyHKINSA, 1 KOMYHIKaIis
MPaLOTh 0e3nepepBHO. be3nepepBHICTh € OCOOIMBOIO PUCOK BCiX
TUTIB opranizarii. KoMmyHikartist — 1ie mpoiiec, ajie BiH HIKOJIH HE € OJHO-
CTOPOHHIM TporiecoM. OpraHizailisi JUIMTBCS Ha KUTbKa BIIJIIIIB 200
BIIALTIB, 1iH(OpMAIls 3aBXIN TEpeJaeThCs MK yciMa BimIinamm.
Hanpuxnazn, nenaprament abo odinep orpumye iHHOPMALIIIO BiJl BUIIOTO
OopraHy BIQAWd MIOAO0 MEBHOTO NHTAHHSA, a CEKIlsd, SKa OTPUMYE
iH(opMaIlito, HaJCHUIIa€ CBOIO IYMKY JI0 BiJTIOBITHOTO JISApTaMEHTy a0
ocobu. VY cucTeMi CHIJIKYBaHHS 3aBXKIM TPAIIOE€ METOJ 3BOPOTHOTO
3B’s3ky. Ko moauHa oTprMye iHpOpMAIliro, ii ToIoBHUI 000B 30K —
HaJicTIaTH BIJANOBIAL a00 iHPOpMAIIiFO, 1 TAKUM YHHOM CHUCTEMa 3B’S3KY
nparfoe.  OCKiZIBKM B CIIJIKYBaHHI € 3BHYAHHICTD, Y HBOMY TaKOX
€ Oe3TepEepPBHICTS.

KomyHikarmis TakoX € akTtoM mepenavi HoBHH/iHQopmamii. Mix
MpaliBHUKAMU TOCTIHHO OOMIHIOEThCS iH(pOpMaIli€ro. Y IbOMy CeHCi
CHinKyBaHHS € TUOM. KaxyTh, IO CTPYKTYpYy OpraHi3amii 3a3Budait
Ha3UBAIOTh cepenoBuiieM. KaxyTh, 1m0 Oyab-sika opraHizaiiss Mae JaBa
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THIIA CTOCYHKIB — OJIMH — IIe poOoTa ab0o (hyHKI[IOHYBaHHS OpraHi3alii,
a 1HIIMN — OCOOUCTI CTOCYHKH Mix IpariiBHUKaMu. OOuBa 1i BiTHOCUHU
HasBHI Ta akTUBHI. CHIBpOOITHHKH HAJalOTh 3HAYCHHS IIUM JBOM
BIJTHOCHUHAM.

Cuig mam’siTaTd Mpo QYHKLIOHATIBHUH acTekT KoMyHikarii. [TonsaTTs
3BOPOTHOTO 3B’S3KY MPALIOE 1 B CUCTEMI KOMYHIKallii. 3BOPOTHIN 3B’ 30K
o3Hauae: iHGopMaIliro, HalaHy Y BiJIIOBib Ha MPOIYKT, BUKOHAHHS
0c000t0 3aBAaHHs Tomo. Cucrema 3BOpPOTHOTO 3B’ SI3KY MPallOe B OpraHi-
3amii 4epe3 Mepexy 3B’S3Ky. Y L0 €[OXy PO3BUHEHHX TEXHOJOTIH
IHTepHET-CUCTEMa POOUTHh MEpeXKy 3B’SI3Ky Oy)Ke JIETKOI Ta e(eKTHB-
HOIO0, ajie IIe He 3MEHIIY€E BaXJIMBOCTI CIiIKyBaHHsA. Ckopime Tio0a-
Ji3alis ctae Bce OUIBII BAXKIMBOI YACTHHOIO JCP)KABHOI'O YIPABIiHHS
Ta opraHizamii. KomyHikaIlis — IIe He MPOCTO 4YacTHHA JEP’KaBHOTO
VIpaBJIiHHS UM OpraHi3alii; MBHIIIE, 11e )KATTEBO BAKIIMBA YacTHHA Opra-
Hizawii. YIpaBliHHA YpaaoM abo OyIb-IKOK OpraHialli€ro € HaJ3BUYaiHO
CKJIQJTHHM, 1 3 9aCOM OOCST aIMIHICTPYBaHHS 301TBITYETHCS.

1106 BopaTHcs 3 1€ CUTYAIIi€l0, JepKaBHA aIMIHICTpaIlis TOBUHHA
MiAroTyBaTHCs. 3a3BU4ail cucTeMa 3B 3Ky MTOBHHHA OyTH IiITOTOBIIEHA.
KomyHikanis Bifirpae oco6JIuBY poiib y cepi JIOACEKUX CTOCYHKIB, sIKa
€ OCHOBHOIO YaCTHHOIO CHUTKyBaHHS. Ha mipoMy etami Mu 3ragyeMo
perutiky HiMenpkoro noera ['ere. SIKmo cTaBUTHCS 10 JIOAMHU TaKoIo,
SIKOK0 BOHA €, BOHA TaKOK 13aJIMIIMTHCSA. AJie SIKIIO BU CTaBUTECS
JI0 HhOTO TaK, HIOW BiH € TaKUM, SKUM BiH TIOBUHEH OYTH 1 SKUM BiH Mir
Ou OyTH, BiH CTaHe THUM, KHM MaB OW OyTH 1 sKuM Mir Om Oytu. Came
CIUIKYBaHHS POOWTH JIOAMHY TAaKOK, SKOK BOHA Mae OyTH. 3aBISIKU
MEXaHI3My CIIIJIKYBaHHS JIIOJJUHA MOXE PO3BHBAaTH CBOI BHYTPIIIHI
sskocTi. BiH crae Bce OUIBII MPUAATHUM JJIS I(hOTO. B nmepkaBHOMY
yIpaBIiHHI Oy’Xe e(EeKTHBHO IPALIOE CHCTEMa BBOAY-BHXOIY. Y AEMO-
KpaTW4Hil (pOpMi CHCTEMH JIFOIU BHCYBAIOTh CBOI BIMOTH JIO BHKOHAB-
YOro JUPEKTOpa, 1BiH Tepeaae iX BIAMOBIAHIA CEKIIT JUIA pO3LISAAY
Ta IPUHHATTA HEOoOXimHMX 3axofiB. Ha HacTymHOMy eTami oOcCTaHHIH
nepeae cBoi MOTJISAM Ha OpPHTiHAIBHE Micie. MexaHi3M BHUBEICHHS-
BBEJICHHS TaKUM YHHOM (YHKIIOHY€E 4yHoBO. Bontep BemkroT y cBoiit
Bigomiii mpami «Koncturynis bBpuranii» dymoBo mpoaHami3yBas,
SIK MEXaHi3M «BKJIQJICHHS-BUBEICHHS MPAIIO€ B IEMOKPATUYHHUX CTPYK-
Typax BemukoGputanii. Lle Takok siCKpaBWil MpUKIaN KOMYHiKalliHOT
cucteMd. MU TOBOPIIM TIPO KOMYHIKAIIHHY CHCTEMY JEPXKaBHOTO
YOpaBIIiHHS Ta OpraHizailii. AJle IIe TAaKOX JyXe BaXIUBUI (PEHOMEH
nemokpatii. TouHiIIe KaxXydH, 11e OIUH i3 TOJOBHHUX CTOBIIIB IEMOKPATIl.
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Slkmo BOHa 3pYyHHYETBCS, JEMOKpATis 3ITKHETHCS 3 CEPHO3HUMH
npobnemamu [2].

CydJacHy ernoxy Ha3MBarOTh €MOXOI0 Tiofaizamii. Y Hall 4ac yBech
CBIT CTaB CEJIOM, 1 MM Ha3MBaeMoO ioro caitoBuM cenoM. CBIT crae Bce
MEHIINM 1 MEHIINM, 1CHCTeMa 3B’S13Ky pOOHUTH Iie MOXJIUBUM. B oy
MUTh OKa MOXKHA HaJicIaTy MOBIJOMJICHHS 3 OJTHOTO KiHLA 3€MHOI KyJIi
B inmmi. OTKe, I1e HAIll KOMYHIKalliiHui MexaHi3M. Kinbka TpancHaiio-
HaJIbHUX KOPIOPAIii KOHTPOIIIOIOTH €KOHOMIKY Ta IIPOMHCIIOBY CHCTEMY
Maibke BCiX KpaiH, 1BOHM POOJSATH Lie Uepe3 MEXaHi3M KOMYHIKaIIii.
Heb6araTo cymnepaep:kaB KOHTPOJIIOIOTH TONITHKY, €KOHOMIKY Ta IHIII
BRJIMBI AaCIEKTH, 1BOHU pOOJIATH I 3a JOMOMOTOK KOMYHIKAITiH,
110 MOCTiliHO po3BUBaIOTHCS. HaBiTh HalBiAmaneHIMNA KyTOUOK CBITY
HAOJM3UBCS JI0 EMIIICHTPY CBITOBOi CHUCTEMH, 1, 3pO3YMLIO, 3aciyra
HE3MIHHO HAJCKUTh KOMYHIKAI[IfHOMY MeXaHi3My. PaHimre BBaxayiocs,
110 B Ji0epanbHiil TOMITHYHIN cuCTeMi KOMYHIKallig Mpawtoe e(heKTUBHO
1 JOCUTBH BUIBHO.

CphOro/IHI HaBITh B aBTOKPATUYHIA TOJITHYHIA CHCTEMi 3HAYCHHS
KOMyHiKaii 30BciM He 3MeHIIMIocs. Toprisisi, KOMepLis Ta IPOMHUCIIO-
BICTb € OCHOBOIO €KOHOMIKH, 10e3 KOMyHiKauii BOHH HE MOXYTh
(yHKIIOHYBaTH, HE KaXXy49d BXKe IpPO po3BUTOK. CHINKyBaHHS HE Mae
nojitugHoro 3abapenenHs. Komumrnii Pagsacskuit Coro3 cyBopo 10Tpu-
MYBaBCS KaIliTaliCTHYHOI CHCTEMM YNpaBJiHHA, a OpraHizalii KOMyHic-
TUYHUX JepyKaB TOTPUMYBAJIHCS OCHOBHUX IIPUHIIUIIIB KaIiTaTiCTHIHOTO
crocoOy ympapiinHsa. HaBiTh icHyBaHHS BeOepiBChbKOI OIOpPOKpaTHYHOT
Mofeni B KonuimHboMy PansHcbkomy Cor03i Ta IHIINX KOMYHICTHYHHX
IepkaBax Hac 30BciM He auBye. CrpaBa B TOMY, IO CHCTEMa 3B’SI3KY
HE 3HA€ MOJITHYHOTO 3a0apBJICHHS, HE BU3HA€E reorpadiyHuX KOPOHIB.
VY Hamr yac iHTEpHETy Ta KOMII'IOTEpiB MU 10Ope 3HAEMO TaKi TEpMiHH,
sk BPO (ayrcopcunr 6iznec-mporiecie) i KPO (ayTcopcuHr mporecy
3HaHb). B OCHOBHOMY iCHYIOTH JBi ()OPMH CHUIKYBaHHS — OQimiiHe
Ta HeopmanpHe. OdimiiHe CHOUIKYBaHHS TIPYHTYETBCS Ha MEBHHUX
MUCHMOBHX NPABMJIAX 1 MOJIOKEHHIX a00 EHTPai30BaHO BCTAHOBIICHHUX
NpaBWIaX, 1BCI BOHHM IOBHHHI CyBOpO JOTpHUMYBaThucs abo MinTpu-
MyBaTtucs. Bynp-siKuM 3MiHaM Ma€ TmepeayBaTH O3B BiAMOBITHUX
oprasis [3].

OoiriiiHe CHUIKYBaHHS € IEHTPAIBHOIO PHCOI0 ICPIKABHOTO YIIPaB-
niag. OdimidiHe CHINKYBaHHS TaKOX IOMIMPEHE B aaMiHICTPAaTHBHIN
CUCTEMI, IO XapaKTePU3YEThCS i€papXiero. Y JepKaBHOMY YIpaBIIiHHI
€ PI3HI CTajil, 1 YITKO BHU3HAYCHO, IO BUKOHABYMK OpraH OJHIET CEKIii
Oyzae poOWTH, a 4Ooro BiH HE MOXKE POOUTH, 1, SIK MPABHJIO, BIH HE MOXE
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MOpyITyBaTH iXHE mpapwio. [HIMH aciekT ogiliiHOI KOMYHIKaIii — pyX
Haka3y abo BKa3iBKH BifOyBaeTbcs odiliiiHO abo B MUCHMOBIH (opmi.
Ocobucti cuMmmaTii 9v aHTUTIATI] HE MAIOTh HIYOTO CIUILHOTO 3 (op-
MaJIGHUM CITUTKYBaHHSM.

I'epOept CaiiMoH cTBep/KyBaB, IO JEp:KaBHE YIPABIIHHS KPaiHOO
HIKOJIM HE MOXKe OyTH IOBHOL[IHHO KepoBaHE JHile (hOpMaIbHUM
cniyikyBaHHAM. HedopmaiibHe CiIKyBaHHS Ma€ BeJTUKE 3HAUSHHs. AJIMi-
HICTpaIli€l0 HEMOMJIMBO e(EeKTUBHO KepyBaTH JHme (OpMaTbHUM
CIIVIKYBaHHSM. BiH moBHHEH OyTH JONMOBHEHUI HE(OPMAIBLHUM PEXKH-
MOM aJIMiHICTpYBaHHS. Y MIHJIMBOMY CBiTI HEMOXKIIMBO BCE MEPEI0AYUTH
qu repenoadnuT. Jlns GopoThOHM 3 HOBOIO MPOOIEMOI0 YW CHTYAIi€l0
NOTPiOHO IIBUAKO NPUMHATH pillleHHd, sIKe 3amnepedye (QopMalbHi
MpaBWia Ta MpoIenypHu. Alle A KpaIioro Ta IpPOLBITAIOUOT0 MEHe-
JUKMEHTY HEOOXITHO NpUUHATH HepopMmanbHWi Meron. g TuMuacoBa
JIOMOBJICHICTh HE CTaBUTh IiJ] CYMHIB ()OpMaibHi aCIIEKTH CIUIKYyBaHHS.
[TincymoBytoum, aiasi ehEKTUBHOTO YIIPABIIHHS SK JEpXKaBHUM YIIpaB-
JIIHHAM, TaK 1 OpraHizaiiero HeoOXimHe sk odiliiiHe, Tak i HeopmaabHe
CIIUJIKYBaHHS.

CnMCcoOK BUKOPUCTAaHUX JKepeJt

1. TIpomuciioBHii MOTEHIIIAN CKIaJHUX COLIAIbHO-EKOHOMIYHHUX CHCTEM I ppo-
BOTO CYCITUTBCTBA: MaKpO-, ME30- Ta MIKPOPIBEHB | KOJIEKTHBHA MOHOTpadist /
3a pen. goktop dinocodebkux Hayk, npod. Boponkoroi B. I'., n,e.H., mpod.
Mertenenko H. T'. 3anopixoks : Bunasauuwnii gim «I'enbBetnkay. 2022. 480 c.

2. ®ypcin O. O. KomyHikaniiiHnii MEHEPKMEHT SIK CUCTEMa COLlialIbHOT B3a€MO-
Iii Ta «OyTTS JIOAWHH B KOMYHIKaLi». [HHOSAYIIHUI PO36UMOK CYHACHOT
EeKOHOMIKU: HOB8I RNIOX00U MaA aKmyaavbHi O0CHIONHCeHHs . Marepiaiu
BceykpaiHCehkoi HayKOBO-TIpakTHUHOT KoH(pepeHiii. 3anopixoks : 3HY, 2021.
C. 70-73.

3. ®ypcin O. O. KareropianbHuil aHaNli3 CUCTEMHOTO MiIXOMy A0 MyOJIiYHOTO
YIpaBIiHHS Ta agMiHicTpyBaHHI. Cucmemuuil aumaniz 6 ynpaeuinui: Midic-
eanyzesi docnioocenns : Matepianu 111 BeeykpaiHChKoi HAyKOBO-IIPAKTUIHOL
koH(pepennii 18-19 Gepesnst 2021 poxy / HamioHampHWil mnemarorigyHuit
yniBepcutrer imeHi M. II. JIparomanoBa. Kuis: K.: Opeomn-cepsic, 2021.
2021. C. 50-52.

260



YK 658:005.51]:004

XopowyH Bikmopisa
KaHUJaT €eKOHOMIYHUX HayK,

IOLEHT Kadeapu iHGopMariiiHOT eKOHOMIKH MiIIPHEMHUITBA Ta (iHAHCIB
ImxenepHuit HaBuanbHO-HayKoBUH iHCTHTYT iM. FO. M. IloTebHi
3amopi3pKoro HalllOHAIBHOTO YHIBEpCcUTETY (3anmopixoks, YKpaiHa)
e-mail: vixhoroshun@gmail.com
ORCID iD: http://orcid.org/0000-0002-7757-8041

KOHIEMNL[IA IHGOPMATU3ALIT BI3HEC-TIPOLIECIB
HA ITPOMUC/IOBOMY MIAITIPUEMCTBI

Ha croronni iHdopMmallis cTae HaBaKJIMBIIIUM CTpATETiuHUM pecyp-
coMm. CporojHi HaHOUTBII PO3BHWHEHI KpalHW CBITY TNepeOyBaroTh Ha
3aBepUIaTbHIA CTafil 1HIYCTPIaJIbHOIO €Taly PO3BUTKY CYCINbCTBA
i mepexody 10 HACTYyNHOTO eTamy, IO Ha3BaHuil iH(opMariiiHuM.
B Vkpaini 1meid mporec mepexoay BiA 1HIYCTPialbHOTO CYCIIIbCTBA
J10 iH(opMaIitHOTO oJiepKaB Ha3BY «iH(OpMaTH3AIiL.

[Hdpopmartu3zalis, 1o moyanacs 3 MpocToi KOMIT FOTepHU3allii pooouux
MiCIIb, TOCTYIIOBO HA0YBa€ XapaKkTep COLiabHO-TEXHIYHOTO SIBUINA, KOJTU
iH(popMaIlisl CTae 1 BU3HAYAETHCS BHPOOHHUOK MOTPeOOr0. 1'0JI0OBHOIO
METOI 1H(pOPMATH3aIlli € CTBOPCHHS ONTHUMAIBHHX YMOB JUIS 3aJ0BO-
JeHHs iHpopMamiiHuX moTped 1 peamizaiii AISIBHOCTI MiINPUEMCTBA
Ha OCHOB1 ()OpMYBaHHS 1 BHKOPHCTaHHS I1H(GOPMAIIHHUX pecypciB
1 Cy4acHHUX TEXHOJIOTIH.

IMutanns indopMaTtH3anii Oi3HECy € aKTyaJabHUM, TaK SIK MOCTIHHUIM
PO3BUTOK KOMII'IOTEPHOI TEXHIKH Ta IPOrPAaMHOTO 3a0€3MEUCHHS /A€
HOBI TOIITOBXHW JIO TIEPEPO3MOMITY HABAHTAKECHHS MK JIIOJHHOIO
ta EOM Ta B KiHIIEBOMY pPE3yJbTaTi PO3KPHUBAIOTHCS HOBI MOMIUBOCTI
Jutst Oyab-sKoro mianpuemctsa. [IpoTte ciin 3a3Ha4nTH, IO HA CHOTOJTHI,
y CydacHilf HayKOBill JliTepaTypi HEIOCTaTHRO NPUAIJICHO yBAarM BUCBIT-
JICHHIO TEOPETUYHHUX 1 METOOJOTTYHUX TPOOIIEM, TTOB’ I3aHUX 3 OOTPYH-
TyBaHHIM €(QEKTUBHOI iH(opMaTh3aIii MiANPUEMCTB Maioro Oi3HECY.
T'onoBHOrO MeTor iHGoOpMaTh3amii € 3a0€3MeYeHHsT  MiIPUEMCTBA
HEOOXiHOI0 1 J0CTaTHBOIO iH(OpMamliero B yCiX cdepax AisIBHOCTI,
MiIBUIICHHS] MPOJYKTHBHOCTI Tpali Ha OCHOBI IIMPOKOMACIITAOHOTO
BUKOPHUCTaHHS 1HQOPMAIIMHUX TEXHOJOTIH, 3pOCTaHHSA EKOHOMIYHOTO
MOTEHITiaTy, TOKPAIIaHHS COIiaTbHO-€KOHOMIYHMX YMOB.

Haii6inpir moBHI knacuikamii y3araJbHEHHX IOTJISIIIB HAYKOBIIIB
Ha BHM Oi3HEC-TIPOIIECIB 3HANIILIH BiTOOPaKEHH y MPAIIX TOCTITHHUKIB
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O.B. Aped’eroi, X. binnepa, K. C. besrina, O. B. Binorpanosoi,
B. B. I'mymiescekoro, A. B. Kozauenko, I. 1O. Jlaguxo, T. B. JIynpkoi,
O. M. JIsmeHxko.

[IpoGiiemaTrky e(hEKTUBHOTO PO3BUTKY Oi3HECY 3 BIPOBAKCHHS
iH(pOpMAIITHUX TEXHOJOTI NeTalbHO AOCHIDKYETbCSA Y Mpalsix Hay-
KOBLIB, 30Kkpema, binoBozacbka O. A., Boskanuuowm C., bapaiom JI.,
Kyxapom A., bonmunom K., Cutaukom P. @. Kopnes 10., 3nenkom C. M.
Ta iH.

Ha cydacHux mignpueMcTBax, siki 3aCTOCOBYIOTH MPOLIECHUH Minxin
IO YIIPaBITiHHS, aKTyaJlbHAM € IIUTAaHHS BUKOPHUCTAHHS CIICI[aIbHUX
TEXHOJIOTIH JUIs MoOymoBH Oi3HEC-CHCTEMH, a TaKOX BHOIp METOJiB
OLIiHKY ii epekTuBHOCTI. CyuacHe ynpaBiiHHA HE 00XOJUTHCS 06€3 BUKO-
PUCTaHHS CHEMIaJbHUX METOAWK, KOHICTIiH, OCKUIbKA BOHH JOIIO-
MararoTh KepiBHUKaM MPHAMATH paIliOHANbHI PIlIEHHS Ta Iepen0adyuTH
pesynbTaT ix peamizamii. [lns edexTHBHOro ympaBiiHHSA Oi3Hec-Tpo-
IecaMi  Ha MiAMPHEMCTBAX 3IIHCHIOETHCS OIlIHKA Ta MOJCITIOBAHHS
0i3HEC-CUCTEM 3 BU3HAYCHHAM KOHKPETHUX IPOIECiB, HEOOXITHUX ISt
JOCSTHEHHS IijIel miampueMcTsa [2, ¢. 52].

3aranpHa MapagurmMa po3poOKH IHHOBAIIHMX MEXaHi3MiB yIpaB-
JIHHS MITPHEMCTBOM BKJIFOYAE 5 OJIOKIB:

1 Onok — QopmyBaHHS Mozenel Ta METOAIB OLIHKH. BiH BKmouae
(hiHaHCOBO-€KOHOMIYUHI KpUTEpii MapagurMu iHHOBAIIITHOTO PO3BHUTKY,
nependavae AOCTIHKCHHS MOKIMBOCTEH MAITMHOOYIIBHOTO ITiIIPUEM-
CTBa y peaizailii iHHOBAIlIHHUX MTPOEKTIB.

2 GJIOK — OILIIHKA BIUIMBY 30BHIIIHBOTO CEPEIOBUIIIA, KU Nepeadayae
BHBUCHHSI CcepeJoBHINA (DYHKIIOHYBAHHS IMIANPUEMCTBA, BHIIIJICHHS
3araJbHUX TCHJICHIIH PO3BUTKY, POTHO3YBaHHS, OIIHKA PUHKY 1HHOBA-
LiIHUX MIPOIYKTIB.

3 Onok — BHOIp MEXaHi3MiB CTUMYJIIOBAHHs IHHOBAIIMHUX Oi3Hec-
MPOIIECIB MAaIIHHOOYIIBHOTO MIiAPHEMCTBA, SKHH BKJIIOYA€ BUKOPHC-
TaHHS TYMaHHO-1HIUBiTyaIbHOTO Ta T'YMaHHO-CYCIUIBHOTO MEXaHi3MiB.

4 OMOK — CHUCTEeMHHWH aHaJli3 MiIXOJIB MIOAO YNPaBIiHHS 1HHOBa-
HiffHEM pO3BUTKOM. BiH mepenbadae BUBYCHHS TEXHIKO-TEXHOIOTIUHUX,
yIpaBIiHCEKO-1H(OpMaLiHHNX, (HIHAHCOBO-CKOHOMIUHUX MOXKIIMBOCTEH
CTUMYJTFOBaHHS IHHOBAIIMHUX TIPOIIECIiB HA TiAMPHUEMCTBI.

5 OJOK — MOHITOPHHT TOKAa3HHKIB MOMIMPEHHS IHHOBALIHHHUX MpO-
[eCiB B YIPaBIIHHI ITiIIPUEMCTBOM, SKHU Mepeadadae Mmo-CTaIiitHui
Ta II0-€JIEMCHTHUH  KOHTPOJb  CKJIAJOBUX  MEXaHI3My  PO3BHUTKY
iHHOBaIilHUX mporecis [1, ¢. 163].
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Ha pucynky 1 nmogaHo 3aranbHy napagurmy po3poOKH IHHOBAIIMHUX
MEXaHi3MIB YIpaBIiHHA NiAnpueMcTBoM. Ha HboMy mHojaHa cucrema
aKTHBI3allii 1HHOBAIlIHHUX TPOIIECIB B YIPABIIHHI MiIIPUEMCTBOM, SKa
3a0e3redye IMIJBUINCHHS IHHOBANIKHOI aKTUBHOCTI Oi3Hec-TpoIieciB
Ta TMPUIIBHUIIIYE AANTAIlIIO0 1X 0 HOBOT eKOHOMIKH.

3aranbHa napaaurmMa po3poOkH iHHOBALIHHMX
MEXaHi3MIB YNPaB/IiHHA NiANPHEMCTBAMI

| Konuenuis cyyacHoi napaaurmu ynpasiiHHs |

| InHoBauiiiHa CIPOMOKHICTD |
A

szpogxa 3axonis Po3poGka 3axoais 1010
13 HelTpamizauii < > CTHMYJTIOBAHHSA
HEraTHBHUX MO3HTHBHHX BiJAXWICHb
BIIXHWICHb

\ 4
Bnok 5. Mouitopusr

TNOKA3HUKIB MOLIMPEHHS
IHHOBAUIIHUX MpoLeciB
B YNpaBJiHHI NIANPHEMCTBOM

Brok 4. Cuctemunii ananis
MiIXO/IB 1O/I0 YNPaBiHHS bnok 1. ®opmysanns mMozeneii
IHHOBALLIITHHM PO3BUTKOM Ta METOJ1IB OLIHKH

v t

Bnok 3. BuGip Mexani3mis
CTUMYJIIOBAHHSA IHHOBALIITHHX
Gi3Hec-npouecis

Bnok 2. Ouinka BBy
30BHILIHBOIO CEPeIOBHILA

4

Puc. 1. KonnenrtyajgbHa cxemMa nmapajurMu ynpapJiiHHs

Oi3Hec-mpouecaMu HA MiINPUEMCTBI
Jlocepeno: nobyoosano na ocnosi [3]

KosxHuit i3 3anpormoHOBaHNX OJIOKIB € B3a€MOIIOB’ sI3aHUM Ta 3a0e3Iie-
gy€e peatizalilo 3arajJbHOI MapagurMH IHHOBALIHHOTO YIIPaBIiHHS.
VY pe3ymnbTaTi peanizaliii mapagurMy iHHOBAI[IHHOTO yIIPaBIIiHHS PO3po0-
JSIOTBCS 3aXOJU IIOJ0 HEWTpami3allii HeraTHBHUX BIIXWICHb abo
CTUMYJIFOBaHHS MO3WUTHBHUX BixuieHb. lle 3a0e3nedye m’saThii 60K —
MOHITOPHHT TOKa3HUKIB IOIIUPEHHS IHHOBALIWHUX IPOIECIB B YIIPaB-
JMiHHI TiANPHEMCTBOM. ITHOpYBaHHS pe3ylbTaTaMH OIHOTO 3 II'STH
OJIOKIB TpH3BEAE [0 BUKPUBJICHHS MiJCYMKIiB Ta (OpMyBaHHS XHOHOI
MapaJnrMy iHHOBAIIIHOTO yIpaBIiHHS Oi3HEC-TIPOIIecaMyl IPOMHUCIOBUX
mianpuemcts. Ha1iiii ocHOBI KepiBHUITBO IMiANPUEMCTBA TpPHIME
HETPaBHJIbHI PIMICHHS MIOAO ajanTaiii Oi3Hec-TPOIECiB MPOMHUCIOBUX
MIJMPUEMCTBA 10 HOBOT €EKOHOMIKH.
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Takum YHMHOM, 6i3Hec-npouecn MPOMHUCIIOBUX HiI[HpI/ICMCTB MarTb

BHpIIIAJIbHEe 3HAYCHHS Y (GOPMYyBaHHI KOHKYPEHTOCIIPOMOXHOCTI Ta
IHHOBAIIWHOT CITPOMOXHOCTI IIPOMHUCIIOBOTO IiAIPUEMCTBA.
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TEOPETHUYHI TA METOAUYHI ACIIEKTH
AJAIITUBHOI'O EKOHOMIYHOTI'O MEXAHI3MY
IMPOMHUCJIOBOI'O IIAITIPUEMCTBA

[TpomMucIioBe MAMPUEMCTBO K CUCTEMA 1€ CKJIaJHA, BIIKPHUTA, IUHA-

MiyHa, BHPOOHHYA, COIIOTEXHIYHA CHCTEMa, IO CAMOPETYIIOEThCS
1337I0BOJIBHSE MOTPEOM CIOKMBAYIB 3a JOMOMOIOK BHPOOJIEHUX OJiar
B YMOBaxX PUHKOBUX BITHOCHH. B Takiii ekoHOMIUHIll cucteMi (mpomuc-
JIOBOMY TMiANPUEMCTBI) TOCHOJAPChKa [iSJIBHICT € OPTaHI30BaHOIO

264



Ta KOOPAWHOBAHOIO, a EKOHOMIYHA CUCTEMa Ma€ CKIIAIHY CTPYKTYPY, sSKa
YTBOPIOETBCSL y MPOLIECI B3a€EMOJIT TAKUX €JIEMEHTIB, SK MPOJYKTUBHI
CWJIM; OpraHi3aliiHO-eKOHOMIYHI BiTHOCHHU; BIJIHOCHHH BJIACHOCTI
Ha 3aco0M BHUPOOHUIITBA;, TEXHIKO-CKOHOMIYHI BigTHOCHHH. (OCHOBOIO
OaraTo(yHKITIOHABHOT Ta BEKTOPHOHAMPABJICHOI CHCTEMHU € TOCIIOoap-
CBKUIl MEXaHi3M, SIKMH KOMIUICMEHTAPHO BIUTMBA€ HA BCI EIEMCHTHU
Ta CTBOPIOE BaXENi, 3a JOIMOMOIOI SKUX JOCSTAIOThCS CTpaTeriuHi
HANPsIMH TisTIBHOCTI IIPOMHUCIIOBOTO MixnpueMcTaa [1].

Abaikin JI. I. BU3Ha4Yae ToOCIOAapChKUE MEXaHi3M $K cIocid opra-
Hi3allii CyCHILHOTO BUPOOHHUIITBA, CHCTEMY BaXKEIIB 1 CTUMYJIIB, METOIIB
eKOHOMIYHO1 HismbHOCTI [2]. M. I'. I'periak Harosomnrye Ha TOMy, IIIO,
TOCTIOIAPCHKMIA MEXaHI3M — IIe MeXaHi3M, 10 3a0e3leuye B3aEMOJIII0
MiICUCTEMH, sIKa YIPABIIIE, Ta MiICHCTEMH, KOO YIPABILIOTH; CKIIaTHa
CyCIIbHA CHCTEMa, JUIS SKOI XapaKTePHUH JOCUTh BUCOKUN CTYIIiHb
HEBU3HAYCHOCTI MpHUTaMaHHUX 1i 3aB’A3KiB 1 BIAHOCHH; BIJKpHUTAa,
31e0UTBIIIOr0 MMOBIPHA, HEMOCTIHHA CHCTeMa 3 THYYKHMH 1 IIepeBaKHO
HECTIHKUMM BHYTPIIIHIMM 130BHIIIHIMU 3B’s3kamMu [3, c. 25]. BiTuus-
HsHUN HaykoBellb A. UyXHO BH3HAYA€ TOCIONAPCHKUI MEXaHI3M TaKUM
YUHOM — IIe OPTaHIYHA CKJIQJI0Ba EKOHOMIYHOI CHCTeMH; (DYHKITIOHATIbHA
CTOPOHA BHUPOOHWYHMX BIJHOCWH; CIIOCIO oOpraHizarii Ta ynpaBiIiHHS
BUPOOHUIITBOM 3 TIPUTAMAHHUMHU HOMY GopMamMu, METOJaMHU i 3aco0amu,
SIKi peali3yloTh COIliaJbHO-€KOHOMIYHI, OpraHi3anidiHO-eKOHOMIYHI
Ta HAYKOBO-TEXHOJIOTIYHI MPHHIIMIIKA W BIITHOCHHU B iHTepecax 3aJ0BO-
JICHHS MTOTPEO SIK KOXKHOTO TOCIIOIApIOI0YOro Cy0 €KTa, TaK i CyCHiIbCTBA
B oMy [4].

IIpodecop JI. I'. Menbruk [5, ¢. 366], posrismaodd MeXaHi3MH Ta
METO/IY YIIPaBIIiHHS i IIPUEMCTBOM, aKIICHTYE yBary Ha TOMY, 110 MeXa-
Hi3M yNOpaBliHHA CIiA PO3INIAaTH SK CKIAJOBY (HalOIIbII aKTHBHY
YAaCTUHY) CHCTEMH YIPABIiHHI, sIKa 3a0e31edye BIUIMB Ha YNHHHUKH, BiJ
CTaHy SIKMX 3aJCKUTh pEe3yJbTaT IiISUIBHOCTI O0’€KTy YHpaBIiHHS
(mampueMcTBa).

B cydacHMX yMOBaxX Ha MPOMECIOBUX IMiANPHEMCTBAX MPAKTUYIHO
BiZICYTHI €(peKTHBHI MEXaHI3MHU rocrojapoBanHsi. Kpu3osi sBuma oxo-
MUK BCi CepH TiSTbHOCTI MPOMHUCIOBHX MiAIPHEMCTB: MOCTiiHI 3001
B IIOCTa4YaHHI Ta NOAOPOKYAHHS CHPOBHHHU Ta MaTepiajiB, HecTaua Biac-
HUX (DIHAHCOBUX pECypCiB 13Ha4yHA KpPEAUTOPCHKAa 3a00prOBaHICTH,
MOTaHi YMOBH TIpalli, OCTIHHO 3HIDKYEThCS (POHA OIUIATH IMPALliBHUKIB,
3HAYHI BUKH/IY HIKIUTUBUX PEYOBHH Y TOBITPSI, TUCK 3 OOKY KOHKYPEHTIB
Ta 3acTapiie obnamHaHHs. Bcei i KpHU30BI SBHUIA TO3HAYAFOTHCS B MOIAITH-
IIOMy Ha MOJIATKOBHX  HAJXO/PKEHHSIX [0 Oro/pKeTy Ta  J100po0yTi
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MPaIiBHUKIB MPOMHUCIOBOCTI. TOMy came aJanTHBHAN MEXaHi3M CTaJIoro
PO3BHTKY IMPOMHCIOBOTO IiIPUEMCTBA MOBUHCH 3a0C3MICYHUTH TMHA-
MIYHMA PO3BUTOK TOTEHINATY TOCHOAAPChKOI MisbHOCTI. JIJi1 1bOTO
HEOOXiTHO YiTKO copMOBaHA KOHIIEMISl PO3BUTKY aIallTHBHOTO MeXa-
HI3MY OPOMHCIOBOTO MiANPHUEMCTBA 3aCHOBAHA HA €KOHOMIYHHUX Iif-
CHCTEMaX FHy4KO pearyrodux Ha 3MiHHU Y 30BHIIIHBOMY ceperoBui [6].

[TepmoyeproBuMy 3aBIaHHSIMH po3pobieHoi [lepkaBHOT cTpaTerii
perioHanpHOrO po3BUTKY Ha mepion 2021-2027 pp. € npHCKOpeHHS
€KOHOMIYHOTO 3pOCTaHHs PETiOHIB, MiJBUIIEHHS I1X KOHKYPEHTOCIPO-
MOXXHOCTI Ha OCHOBI €()€KTHBHOTO BUKOPUCTAHHSA BHYTPIIIHHOTO
MOTEHITiaTy, CTBOPEHHS HOBHX POOOYUX MiCIlb, TOKPAIICHHS 3aHHATOCTI
HACEJICHHS, CTBOPEHHS YMOB JIJIsl IOBEPHEHHS HAa OATHKIBIIUHY TPYIOBHX
MirpanTiB. Came 11e MOKe JaTh MIBUJIKE Ta CTIHKE 3pOCTaHHS PiBHS AKOCTI
JKUTTS JTIOJWHU HE3aJISKHO BiJ] TOTO, 1€ BOHA HAPOAWIACS, /1€ TIPOKUBAE
3apa3 i ne OyJe MpoKUBaTH y MallOyTHEOMY, 1110, Ha HAIIY MEPEKOHIUBY
IYMKY, MOXe OyTH JOCATHYTO JIUIIE 32 PaXyHOK pPO3pOOKH aJalTHBHOTO
TOCIIOJIAPCHKOTO  MEXaHi3My Ha piBHSAX «HAIllOHAJIbHA EKOHOMIKa —
perioHalibHa €KOHOMiKa Taily3i — MPOMHCIOBE MiAMPUEMCTBO — TpoMa-
JISTHUH YKpaiamy» [7].

Taxum ynHOM (HOPMYBaHHS aaMIITHBHOTO EKOHOMIYHOTO MEXaHI3My
MPOMHMCIIOBOTO MiMPUEMCTBA TMOBHHHO: I'PYHTYBATUCh Ha KOMIUIEMEH-
TapHOMY MIJIXOJ1 B3a€MOIIOB’SA3aHUX CYYaCHMX METOIB Ta Ba)KeNiB;
0a3yBaTHCh Ha OaraTo(akTOpHOI Ta BEKTOPHOI CTPYKTYpOBaHOI MO
CTaJOr0 PO3BHUTKY, SKa Ma€ THYYKi KOMIIOHEHTH, IO 3MiHIOIOTBCS
y MIHJIUBOMY 30BHIIIIHBOMY CEpEJIOBHINI; BpPAaXOBYBaTH XapaKTepHi
0COOJTMBOCTI, IO BJACTHUBI MPOMHUCIOBHM MIAMPHEMCTBAM TIEBHOT TaTy3i
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BIIJIUB OCBITH HA PO3BUTOK KPEATUBHO-IHHOBAI[IMHOT'O
INOTEHLIAJIY OCOBHUCTOCTI AK YHHHHUK
KOHKYPEHTOCITPOMOZKHOCT]I

3MiHM B €KOHOMIYHIM, TEXHOJIOT1UHIH, comiaabHIA Ta qeMorpadidHii
CHUTYAIlIl 32 OCTaHHI POKH CITPHYMHIIIN HU3KY HOBHX SIBHII] Ha BCIiX PIBHIX
€KOHOMIYHO1 AistTbHOCTI. J[0 HUX BiIHOCATHCA MiJBUIICHHS JOCTYITHOCTI
iHpopMarlii Ta MBHUAKOCTI OOMiHY; 3MIHH CTIPYKTYpH Ta Xapakrepy
CTIOYKUBAHHS TOBAPIB 1 TOCITYT; IMiABUIIICHHS TBUIKOCTI 3MiH B €KOHOMIII
Ta 1i JUCKPETHUI XapakTep; 3pOCTaHHA KOHKypeHIIi. 3apa3 KOMIaHisIM
HEJIOCTaTHBO HAaIaBaTH SAKICHI TNPOAYKTH Ta MOCHyrd, o0 OyTu
YCHIOTHUMHU Y CBOiH cdepi, OCKUIBKH KUIBKICTh TOAIOHHX TPOIYKTIB
Ta IMOCIYT Ha PUHKY 3 KOXXHUM POKOM 3pocTae. ToMy Ha mepmmii IuiaH
BHUXO/UTH CTBOPEHHS YHIKAJIBHUX MPOIYKTIB 1 MPHUHHATTSA €(PEKTUBHUX
HEOPIUHAPHHUX KPEaTHBHUX pilieHsb [1].

AHari3 1ocBiay HalyCHINIHIIIIX KOMITaHiil BUSBUB KIFOUOBI (haKTOpH
ix ycmixy. Lle cupusie po3BUTKY TBOPYMX 3A10HOCTEH HEepCcOHANY; CTBO-
PEHHSI BHCOKOIPOIYKTUBHOTO POOOYOT0 CEpEeIOBHINA; 3aTyUICHHS Hai-
OLTBII TAJTAHOBHUTHX 1 KPEATUBHUX MEHEKEPIB; 3a0€3MEUCHHS IPOLIECIB,
METOJIIB 1 piHAHCYBaHHS JJIS MATPUMKHA TBOPYUX iHIIIaTWB. [HIIMMHU
CIIOBaMH, MOBa #ae mpo (HOpMyBaHHS Ta PO3BHTOK TBOPYHMX KaJpiB.
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11106 miATBEpAUTH BILTUB KPEATUBHOCTI MIEPCOHATY HA MiANPHEMITHBICTD,
aBTOpH MPOaHANI3yBaJIH TNI00ANbHI 1HAEKCH KPEaTUBHOCTI Ta MiANPUEM-
HUITBa. AHaJi3 JO3BOJHB 3pOOMTH BHCHOBOK PO HASBHICTh 3HAYHOTO
3B’SI3Ky MDK KPEAaTHUBHICTIO Ta mianmpueMinBicTio. OTke, MOXHA
CTBEP/XKYBATH, IO KPEATUBHICTh € BAXJIMBOK CKJIAIOBOIO YCIIITHOTO
mianpuemMaunTBa. lle o3HaYae, 10 YUM KPEATHBHIIIOK € KOMITaHis
Ta 11 MOTeHIia, TOOTO YMM OUTbIIIe KOMaH A 31aTHA KPeaTHBHO MUCITUTH
Ta CTBOPIOBATH KpEeaTWBHI ifei, THM Oijblie iHHOBAaLiHUX MPOIYKTIB
1 OCITyT KOMaHJja MOX€e HaJaTH, 1 TUM OUIBIIUI yCIIiX KOMIIaHii.

JocmimKeHnsT MOKa3yIoTh, 0 B YKPAaiHCHKUX KOMITAHIAX IPaIIOI0Th
JIOJM 3 BEJIMKUM 1HTEJIEKTyalIbHUM TIOTCHINAJIOM, 3JaTHI TeHepyBaTH
KpeaTuBHI i1ei Ta mepeTBOpIOBAaTH iX Ha iHHOBauii. OpHAK iCHye psn
MPUYUH, YOMY TNPAMIBHUKA HE MOXYTh peali3yBaTH L€ MOTEHIia
1 IEpETBOPUTH TBOPYI 1imei Ha iHHOoBamii. Lli MpHYMHE BKIFOYAIOTH
K 00’ €KTUBHI, TaK i cy0’ ekTHBHI. O0’€KTHUBHI NMPUUYUHU — OpaK KOILUTIB
1 CJIa0KUI MeXaHI3M BIIPOBAJDKCHHS HOBUX iled y IiSUTBHICTH IIij-
MIPHEMCTB, HU3bKA 3aMHATICTh HACENICHHS, BIATIK HAHOLIBII KBamidiko-
BaHUX KaJpiB 3a KOPIOH. /10 Cy0’eKTUBHUX MPUYUH HAJICIKATD: TIPUXUITb-
HICTh KEpIBHUKIB METOAAaM YIPAaBIiHHS, SIKi c(HOPMYBAIUCS B yMOBAX
KOMaHJHOI €KOHOMIKH; cjabka MOTHBAIlisl TPYIOBOi MOBEIIHKH; CTpax
nepe;]1 3SMiHOIO 3BUMHOTO CrIoco0y poOOTH; HeOaKaHHs JOKIIAAaTH 3yCHITh
JUTSL TOJATKOBOTO HaB4yaHHsA. OTiKe, MUTaHHS (OPMYBAHHS Ta CTUMYIIO-
BaHHA PO3BHTKY TBOPYOrO MHCICHHS II€PCOHANTY BITUM3HIHHUX IIif-
MPHEMCTRB Ta OpPTaHi3alliil € HAA3BUYAHHO aKTyabHUM [2].

CrporozHi niepes; YKpaiHOIO CTOATH JIBa 3aBJAaHHA: 3 OJHOTO OOKY —
HEOOXITHICTh TOAOJNAHHSA BIWHW 1 penecii, a3 IHIIoro — 3IIHCHUTH
MPOPHB. Y BUCOKOTEXHOJIOTTYHHX TATY35X, @ TAKOXK JUIS 301TBIIICHHS €KO-
HOMIYHOTO 3pocTaHHs. | 11i 3aBJaHHA Oe3MmocepelHhO TOB’s3aHi 31 3Mi-
HOIO IIIXOMIB IO YIIPaBIiHHS, HABYaHHS Ta PO3BUTKY IepcoHairy. TBop-
YiCTh BEJE IO HOBHUX 1JIeH, 3 SIKUX YCIHIIIHI BIOCKOHAICHHS Ta IHHOBAIIII,
TakK 3BaHi «IHHOBAIi{» MOXYTb POCTH. ¥ «TBOpUOCTI» HATSKaE HA TBOPUY
IpUPORy HOBOTO, TOMi SIK «IHHOBALiS» O3HAYAE YCHINIHWHA pe3yibTaT
MIPOLIECY OHOBJICHHS.

IHHOBaNLii MaIOTh TMOKPAIUTH SIK BHYTPIIIHI CTPYKTYpH Ta MPOIECH,
TaK i30BHIIIHI MMOKa3HUKU KOXHOI KommaHii. Pe3ymbrar — 30i7IbIICHHS
KOHKYPEHTOCIIPOMOXHOCTI Ta MiJBUINEHHS J0AaHOI BapTocTi. binbina
J0JJaHA BapTICTh O3HAYa€ OLTBIIE MOXKIIHBOCTEH I po3moaity y Gopmi
JUBIJICH/IIB 1 OE3KOIITOBHI aKIii s BIACHHKIB, y popmi 3apobiTHOT
TUTATH, MBI Ui MPAiBHUKIB 1y GopMmi moOmaTKiB Juis HaCEICHHS.
IHHOBamii TakoX O3HAYAIOTH OUTBIIY I[HHICTH U1 KIi€HTiB. Tomy
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[0 HOBI, TMOKpAIeHI YM JCMIEBII MPOJAYKTH YH ITOCIYTH MPONOHYIOTh
OLIBIIY BUTOLY 3 TOUKH 30pYy MOKYIIIS, HIXK MONEpeAH] MPOJYKTH, HOBI
MIPOJYKTH TPOJAIOTHCS KpaIlle i 3 OUIBIIO HAIIHKOIO.

Merta BIDKMBAaHHS Ta 3pOCTaHHS NPH3BOAWUTH 10 TOHKHM iHHOBAIid
cepell KoMmIaHid. Pe3ynmbTar 1i€i TOHKM NPUHIMIIOBO HEBHU3HAYCHUU.
ChOTo/IHINTHS 1HHOBAIIiSI BXKe 3aBTpa Moxe 3actapith. KpeaTuBHICTh —
e JKeperio, 3 SIKOro MOCTIMHO 3’ IBJIIOTHCS HOB1 iIHHOBAIIiT HAPOJIUTHUCS.
B3aemonist TBOpUOCTI Ta KOHKYpEHII{ — Li¢ iHHOBalllliHa MallliHa, sKa
BIJJKPMBAa€ HECKIHUCHHUM MOTIK iHHOBALlil 1 BUITyCKa€ iX Ha PUHKU.

HoBoBBEnEHL NOCTATHHO Bill MAJEHBKMX 1HHOBALIM 10 €MOXAJIBHUX
BIZIKPHTTIB. TH 3MIHFOEIICSA 3 yciMa IXHIMH O4iKyBaHUMH e()eKTaMH Ta Heba-
YKaHUMH TIOOTYHUMH e()eKTaMH, BAPOOHUUUMH TIPOIIECAMH Ta 1HIUBITyaTh-
HUMH BapiaHTaMu JH3aiiHy, SIKICTh 1 CHUIKYBaHHS, CIIOCIO MTTS Ta TPH-
BAJIICTh JKUTTA, IHIUBIA 1cCycnuibcTBO. HeMoXmBO mependaduty, Kyau
MpuBe/ie el pOo3BUTOK mofiid. OJJHe MOYKHA CKa3aTH HAIlleBHO: TIOKH JBUT'YH
IHHOBAITI TIpaItoe, 3MIHM TPHUBATHMYTh, IOKH € KOHKYPEHIIisl, OymyTh
1 inHOBai [3].

KpeaTuBHICTh € MeperyMOBOIO JUIsi HOBHX ifel. € yHIne 4yacTHHA,
mpolec KOHKypeHLii BifcisHuil sk iHHOBaIii. TBOpUIiCTh — Iie pyIIiiHa
cHjia, B IEBHOMY CEHCI BUXiTHa cuia, B Ipoleci KyabTyp. KpeaTuBHICTH
€ KyJIbTYpHHUM aHaJIOTOM Ipoliecy FeHeTHYHO1 Moaudikarii, skuil pyxae
010JI0TIYHY EBOJIIOIII0. B IILOMY IPOIIECI, 110 BiIOYBAETHCS 33 IOPOTOM
HAIIIOTO CBIJIOMOTO CHPUHHATTA. TBOPUYICTh — HAHBaXKIMBIIIA TPUIHHA
3MiHH, TOMY SIKIIO BH HE IPOCTO Xo4deTe OYTH KpEeaTHBHUMH, Tpeda
npoaykyBaTd inei. TBOPUICTH KUTTEBO HEOOXimHA I COIlIAJIbHUX
CUCTEM, BOHA IIOHAWO1IBIIE MiIIITOBXHYTE JIEPKaBHUI CEKTOP Ta OKpe-
MuMH KepiBHuUKamH. 11lo6 oxapakTepusyBaTH iHHOBaLilfHI MOIJIUBOCTI,
BUYCHI BUKOPHCTOBYIOTh TEPMiHH iHHOBalliiiHa, aganTaliiiHa Ta abcopo-
miffHa 370aTHICTE. BuOip MPOAYKTY Ta KOPIOpAaTHBHE MOICTIOBAHHS
€ OJIHUMH 3 OCHOBHHUX CTPATETIYHUX ETAIliB Y MPOIeci iIHHOBAIH. 3 TOUKH
30py KOPIOpPaTHBHOI CTparerii, MIANPUEMHUIBKI Ta IHHOBAIiHHI
KOMIIETEHIIIi MOXXKHa PO3TIISJATH SK CKJIaJ0BY iHHOBAIIHHOI 37aTHOCTI
(dopMyBaTH pI3HOMaHITHI MOXIWBOCTI Ta KepyBaTH HHMHU. [HIIi
JOCTIAHHUKY BU3HAYMIM IHHOBAIIMHI MOKJIMBOCTI K «IHHOBAILIMHICTD,
PO3pOOKY HOBUX MPOJYKTIB 1 IHTEIEKTYaIbHUN KAITiTaJl TPOLIECIBY.

IHHOBaIIHI MOMJIMBOCTI B OCBITI MOXXHA OIHUCATH SIK PO3BUTOK
KOTHITHBHUX, a()EKTHBHHX 1 IICHXOMOTOPHUX oOJacTei 1 3mi0HOCTEH
JMIOJUHKA JUTSE TOTO, 1100 BOHA TpaIfoBaia 1 MpaioBajia ONTUMAILHO
B CyCHiIbCTBI. JIF05IM HEOOXiHO JOTTOMaraTH MaKCUMAaiIbHO PO3BUBATH
CBOT 1HTENIEKTyaJIbHi, COIliaJIbHI Ta MOBEAIHKOBI TaJaHTH, 100 MPUHECTH
KOPHUCTBH €001 Ta BChOMY CYCHITBCTBY.
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[MpuHIMTT BUIIOT OCBITH — IIe 00’€JHAHI IHHOBAINi 3arajabHHUX,
IHTEJCKTyalbHUX, BIIJAHUX 1 KYJIBTYpHHX 3[I0HOCTEH iHIUBINA, OO BiH
9y BOHA OyJMM TOTOBI HAaJaBaTH IiHHI MOCTyrd mroactBy. OcBiTa —Iiie
OTPUMaHHSA 3HaHb, CYKYIHICTh YCIX TIpOIIECIB, 3a JIOIIOMOTO SIKHX
JIOAUHA PO3BUBAE 31I0HOCTi, HAaBUYKM, CTABIEHHsS Ta iHII (QopMu
MO3UTUBHOI TOBEJIHKM B CyCHiJIbCTBI, B SIKOMy BOHa >uBe. OcBiTa
MOKpAIy€e XapaKTep JIOAWHH Ta JT03BOJIE 1 pO3BUBATH CBOIO MPUPOLY
TaKUM YHHOM, 11100 BOHA MOTJIa €(pEKTHBHO CITPHUATH PO3BUTKY HaIlii, TKii
BOHa cripusie [4].

OCBITHI CTaHIApTH Ta KOHKYPEHTOCIIPOMOXKHICTh BHIIOI OCBITH
Ha PUHKY TIpaili BCe MOBHHHI BUXOJHWTH HAa MIXKHAPOIHWH piBeHb. lle
OB 513aHO 3 THM, III0 OCBITa € OCHOBHOIO CHCTEMOIO, 3IaTHOI0 BUKJIUKATH
CyCIibHI 3MiHHA. ['OJOBHUM €JEMEHTOM CTBOPECHHS KOJCKTHBHOTO
IHHOBAIIHOTO KaIliTally € IepXKaBHUH MiATPUMYIOYHH 1 KOHKYPEHTHHHA
TUCK, SIKHI JOIIOMAra€e CIPHATH CTBOPEHHIO IHHOBAIIHOTO KIiMaTy
Ha HOBOMY PHUHKY OCBITH.

JIYoAChKMI KamliTall € OHUM 13 PECYpCiB ISl CTBOPSHHS iHHOBAIIIHHAX
MOXKITUBOCTEH, SIKi CIIPUATHMYTh IEPKABHOMY PO3BUTKY CEKTOPY OCBITH.
Kpim TOro, ocBiTa Bifirpa€ BaXIMBY pOJIb Y JIOACBKOMY PO3BUTKY,
JIOCSTAIOYH YCIIXiB, SKi BIUIMBAIOTh HA PO3BHTOK CycIiiabcTBa. [lificHO,
pe3ysbTaTH JOCTIKCHHS EMOHCTPYIOTh, IO YPSI MOXKE IMiArOTyBaTH
TUTaHU CKOpoueHHsI po3puBy 1JIP. JlocmiixkeHHs TaKOK MICTUTH JEKiJIbKa
KITIOYOBHX iJIell MO0 TCOPETHYHHMX 1 MPAKTHYHUX 3B’S3KIB MIiX
IHHOBAIIMHUMHU MOXITUBOCTAMH, [JIP Ta OCBITHIM CEKTOPOM OYIb-SKOi
eKOHOMIKH. TakuM YHHOM, MiIKPECICHHS BaXIUBOCTI JIIEPCTBA B OCBITI
Ta BIPOBADKEHHSI TEXHOJIOTIH Ta IHHOBAIlIMHUX MOMKJIMBOCTEH JTOCSTAE
I CTAJIOr0 PO3BUTKY KpaiHU.
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TEOPETHUYHI 3ACAJAW AHTUKPHU30BOI'O YIIPABJ/IIHHA
HA INIJAITPUEMCTBI

TeopeTHyHi OCHOBHM aHTHKPHU30BOI'O YIPABJIHHSA Ha MiAIPUEMCTBI
OB S13aHi 3 TEOpi€lo MiANPHUEMHHUIITBA, SIKE € IHHOBAIIITHUM Ta BOJHOYAC
PHU3UKOBAaHMM BHAOM JiSUTBHOCTI. 3arpo3u CTANOCTi Ta CTaOLIBHOCTI Toc-
MOIaPCHKOI AISITLHOCTI HA MIANPHEMCTBI HacaMIiepe ] BUKJIMKaHI BIaCTH-
BHMH PHHKOBIM €KOHOMIIll YMOBaMH HeBW3HaueHOcTi. Iliampuemcrsa
(xoMnaHii) Ha pUHKY TOTOBI WTH Ha PU3UK 3apaJy OTPUMAaHHS NPHOYTKY,
SKHH MOXKE NPUHECTH TOAATKOBHH JIOXiJl, 3 OAHOTO OOKY, Ta Helepes-
OadyBaHi 30UTKH, 3 iHIIOTO [1].

AHTHKPH30BE YNpaBIiHHA Ha MiANPUEMCTBI IPYHTYETHCS Ha 3arajb-
HUX TPUHIUIIAX Ta METOAAX, BIACTUBUX ITpolecy ympapiiHHs. OCHOB-
HOI0O METOI0 AaHTHKPH30BOTO YIPABIIHHA € CBOEYAcCHE pearyBaHHI
Ha 3MiHU, BUKJIMKaHI 30BHIIIHIM cepeloBHINEM (MOTITHYHI, EKOHOMIYHI,
colliaybHi, BiCHKOBI, MIXHapoAHI MeTamop(ho3M) NUIIXOM peajizamii
AQHTUKPHU30BUX IHCTPYMEHTIB, IO JO3BOJIOTH 3a0€3MEUUTH CTa0IIbHE
¢iHaHCOBE CTAHOBWIIE, YCYHYTH THMYacoBi (iHAHCOBI mpoOIeMH
MiJIPUEMCTBA Ta MOI0JIAHHS 03HAK OaHKpPYyTCTBA [2].

[TOHATTS aHTHKPU30BOTO YHPABIIHHS HEBIIIUIBHE BiJ MOHATTS Iif-
NPUEMCTBA, TOMY HOro HEOOXiIHO BH3HAYMTH  HacaMIepes.
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[TignpueMcTBO € BIIKPUTOO COIIaThHO-CKOHOMIYHOIO CHCTEMOIO, € Yac-
TUHOIO BUPOOHUYOT0 a00 EKOHOMIYHOI'O MPOLIECY, PO3ALUICHOTO CyCIiNb-
HUM TIOJIIJIOM TIpalli, 3AaTHOFO 330BOJILHATH TICBHI MOTPEOH MOTSHIIIHHUX
CIIOYKMBAYiB CAaMOCTIHHO a00 y B3aeMoJIii 3 IHIMUMU cUcTeMaMu. Bupoo-
HUILITBO TOBapiB uu nociyr. OMHUM i3 HallBaXKIUBIMIUX (hAKTOPIB 30BHILI-
HBOTO CEPEIOBUINA, 3 IKAUM CTUKAETHCSA MIANPHEMCTBO y CBOIM JIisUTb-
HOCTI, € JiepKaBa Ta i Kpu30BHii cTaH [3].

HaykoBiii, 110 JOCHIIKYIOTh CYTHICTH Ta 3aBIaHHS aHTUKPH30BOTO
YIpaBIIiHHA, 3IMIIHCSA HA JyMIi PO HOTro crienndiky, y TOMY YHCIi:

— crmemudiky el peamizamii — 30epeXeHHS Ta BiIHOBJICHHS
JKUTTE3ATHOCTI MiIPUEMCTBA K Cy0’€KTa TOCTIOJapIOBAaHHS;

— BUKOPHCTaHHS CIELaJbHUX IHCTPYMEHTIB YIpaBIiHHsI, 3ac00iB
Ta METOJIB YIPABJIiHHS BIUTHBOM;

— icTOpis eKOHOMIYHOI TyMKH — 3HaYH1 pecypcHi 0OMeKEeHHS, TIOB 5I-
3aHi 3 HEMOXJIUBICTIO YU CKJIAJHICTIO OTPUMAaHHS T0JJaTKOBUX PECYpCiB;

— 3HaYHI TUMYAcOBI OOMEKEHHS Y 3B’SI3KY 3 MOXKJIMBUMH arpecuB-
HUMU JiSIMH KPESTUTOPIB IOPUIUIHUX OCIO Ta 3arpo30r0 3all0YaTKyBaHHS
npoueaypu 6aHKpYTCTBa;

— YOpaBIiHCBKA CIPSIMOBAHICTb POOOTH SK HA 30BHIIIHI IPOSBH
YCKJIQAHEHb 1 TpoONeMH Ta MPUYWHY BHHUKHEHHS, € IIEPEIIKOI0I0
JI0 TIOBTOPEHHS KpH3;

— TiABHINEHHS 3HAUYYIIOCTi iH(popMauiifHO-aHAIITHYHOTO 3abe3mne-
YeHHsI YIPABIIHCHKUX PIllICHb;

— 3a0e3MeYeHHs BHCOKOT e(QEKTUBHOCTI VYIPABIIHHA BIUIMBOM
BUMarae Oifbll BUCOKMX (DIHAHCOBHX Ta IHTENEKTyaJbHUX BHUTpAT,
a oTXKe, 1 OLIBII BUCOKHAX BUTPAT Y MOPIBHSAHHI 31 3BUUAHHUMU YMOBaMH
BEJICHHA O13HECY.

3 mi€i IPUYMHE aHTHKPU30BY CTPATETIIO MiANPHEMCTBA HEOOXiTHO
PO3TIIAATH SIK CITOCIO TOCATHEHHS MiANPHEMCTBOM OCHOBHUX LIUTEH CBOET
IISUTEHOCTI 3 ypaXyBaHHSIM BIDIMBY (pakTOpIiB 30BHIMIHBOTO Ta BHYTPIII-
HBOT'O CEPEIOBUIIA, SKi € TPUUNHOKO KPU3OBHX SBHII. 3aJI€KHO Bij CTa il
KPH30BOTO CTaHy IMiANPHEMCTBA PO3PI3HAIOTH CTpaTerii pearyBaHHS
Ha KpU3y: 3al00IraHHs KpU3i; JOYEKATHCS Ha3piBaHHS KPU3HU 1 YCIIITHO
BUPILINTH NPOOJIEeMy aHTUKPU30BOTO YIPABIIHHSI, pearyBaTH Ha KPHU30Bi
SBUINA Ta rajlbMyBaTH IIi MpollecH; cTabimi3amis cuTyallii 3a paxyHOK
BUKOPHUCTAHHS PE3EPBIB; MPOIOBKEHHS BUXOAY 3 KPU3H; IIPOTHO3yBaHHSI
Ta CTBOPECHHS YMOB JIJISI JTIKBIAIlil HACTIAKIB KPH3H.

TakuM 4MHOM, aHTHKPU30BE YIPABIIIHHS Ha MiIIMPUEMCTBI — IIe cIie-
muQivyHe yNpaBIiHHSA, 3aCHOBAHE HA CUCTEMi METOMIB 1 HPUHIUIIB
PO3pOOKH Ta peaiizamii KOHKPETHHX PIlIeHb, IO IPUAMAIOTHCS OIHUM
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Cy0’€KTOM B yMOBax 3HAYHHUX PECYPCHHUX 1YacOBUX OOMEXKEHb, ITiIBH-
LICHUX PU3MKIB, (JIHAHCOBUX Ta IHTENEKTyadbHUX BHUTPAT HAa BiIHOB-
JICHHsI yIIPABIIHCHKUX PillleHb, )KUTTE3AATHOCTI MIAIPUEMCTBA Ta 3amo0i-
TaHHS HOTO JIIKBiAIIii Ik cy0’€KTa rocrionaproBaHas. ToMy B Oyab-IKOMyY
BUIIAJIKy AHTUKPU30BE YIPABIIHHS ITiIIPHEMCTBAMHU yCyBa€ THMYACOBI
TPYAHOII MPU BUKOPUCTAHHI TEPEBAXKHO BIACHUX PECYPCIB, MIITPUMYE
1 TIOKpalllye PUHKOBY IIO3UIII0 Ta KOHKYPEHTOCIPOMOXKHICTh ITiANPH-
€MCTB, 3a0e3reuye CTablIbHICTh (P IHAHCOBO-TOCIIONAPCHKOT AisUTBHOCTI.
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HHUPPOBA TPAHC®OPMALIA Y COHEPI OCBITHU

Hudposa TpancdopMmarlis HUHI BiTOYBA€ThCS Y BCIX cepax CyCIiib-
CTBa, B TOMY YHCIi WYy cdepi OcBITH. Y PO3BHHYTHX KpaiHax 3axomy
B OCBITHI Tramy3i HabaraTo paHille I[TOYalo IIHPOKOTO BHKOPHCTO-
BYBAaTUCs OHJIAH HaBYaHHSI, HDK B Ykpaini. Lle Oyno moB’s3aHO
3 IUCTAHIIIHHUM HaBYaHHAM. Y HaIIii KpaiHi 3ampoBaKCHHS TUPPOBUX
TEXHOJIOT1i HaBYaHHS OyJI0 IPUCKOPEHO NAHIEMi€I0 KOPOHABIPYCY.
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H. M. Jlyxanina, I'. B. Jlecuk 3ayBaxkytoTh, 110 IU(poBi3ailis poOUTH
OCBITHIH Tmpomec OiMBII MOOITBHUM, THYYKHM, I€PCOHATI30BaHUM
Ta TudepeHIiioBaHM, CYTTEBO BIUTMBAE HA 3MICT OCBITH, METOJIH,
3aco0M Ta TeXHOJIOTil HaBYaHHS, OpraHizamiiHi (OpMH HaBUAHHS
W ympaBlliHHS HaBYaJIbHO-II3HABAIBHOIO JISUTBHICTIO, IO MPU3BOAMUTH
JI0 3MiH y JiSUTBHOCTI CTYJICHTIB Ta BUKJIagadiB [2].

Curi 3BakaTH Ha Te, 110 mudpoBa TpaHchopMallis y BUIIaX CIIOHYKA€e
JI0 PO3pOOKKM HOBHUX MigXoAiB A0 HaBuaHHS. OgHaK, He 3aBXIU BOHU
€ OubIl e(eKTUBHUMH, HDK Ti, 10 icHyBanu panimie. 1[{o0 BU3HAUMUTH
HACKIJIbKU BOHH € e(DEeKTHBHUMH, HEOOXiTHI JociimkeHHs. Taki goci-
JUKCHHSI BXKE TPOBOJSTHCA B PI3HMX KpaiHax cBity. Tak, y 2019 pomi
LlenTp nocnimkeHb Ta pO3BUTKY BHUILOI OCBITH YHiBepcuTeTy JleOperieHa
(YropmmHa) MPOBIB JOCTIHKCHHS Y AKOMY B3sTH y4acTh 2210 cTyIeHTIB
BHIIMX HABYAILHUX 3aKJAJiB 13 IT'SITH €BPONECHCHKHX KpaiH: PymyHii,
CnoBauunny, Yropimuau, Cepb6ii Ta Ykpainu [4].

[ BuU3HAUeHHS pPH3UKIB HABYaHHS 3a JOTIOMOTOI0 IH(PPOBUX
TEXHOJIOT1H PECITOHICHTaM 3allpOIIOHYBAJIM BIATIOBICTH HA PSAJ| ITUTAHb:

M OCHAIICHI CTYJCHTH BHUIIMX HABYAIBHUX 3aKJIaJiB Ta iXHI POIUHU
IU(PPOBUMH IPUCTPOSIMU?

SIky cTpaTerito CTyJIeHTH BHKOPHCTOBYIOTH Y CBOEMY IHJIHBIIyalTb-
HOMY HaBYaHHi?

Sk yacTo BOHHM O€pyTh y4acThb y Pi3HUX JOAATKOBHUX IIU(PPOBUX BUIAX
JisSIbHOCTI  (irpW, CHUIKYBaHHS B COIIAJIBHUX —Mepexax, cepgiHr
B IHTEpHETI)?

YUuMm HeOe3neuHuit 3aiiBuil yac, MpOBEACHUI B iHTepHETI?

JlocnipkeHHS BUSIBHIIO, IO OUThINIE TPETHHW ONUTAHHX CTYICHTIB
BBa)ka€, MI0 BOHM 3aHAATO 0OaraTo dYacy TIPOBOIATH B iHTEPHETI,
y BIpTyaJIbHOMY cepemoBHII. JloCHigHWKM NpUHIIIM 10 BUCHOBKY,
IIO IIe PUBOAUTH 0 3POCTaHHS 3arpo3 KPH3M KOHICHTpAIl Ta KPU3U
VIPaBIIiHHA 9aCOM, sIKa IMIDTIIUTHO CIPHUSIE PO3BUTKY KPU3HU JCIUTaiHIB
y HaB4YaHHi [4].

Hespaxkaroun Ha npoOieMu, sKi MopomkeHi nudpoBi3alli€l OCBITH,
CJIiJ] BU3HATH, III0 OBEPHYTHUCS O «IOIUPPOBUX» YaCiB B chepi OCBITH
B)KE€ HEMOJKJTHBO.

HuHIimmHI  TIOKONIHHSA CTYJIEHTIB TOTOB1 J0 BUKOPHUCTAHHS IIHUX
TEXHOJIOTii, BOHHU 3aIliKaBICHHI B HOBHX, CYYaCHHX METOAaX OCBITH,
PO3IIMPEHHI JTOCTYIy JO OCBITHIX pecypciB. Ili MOXIHMBOCTI nae
iM udpoBizailis, sSKa MPHCKOPIOE TpoIec OTpUMaHHS 1 iH(opMarlii,
i3HaHb. OnHAaK, OYIKYBaHHS CTYICHTIB YacOM HE BHIPaBIOBYIOTHCS
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yepe3 KOHCEPBATHBHICTh BHKJIAIAdiB, SKi HaMararThCS BHKOPHCTO-
BYBATH TPaIUIINAHI U1 HUX MPAKTUKU BUKJIAJAHHS.

[HOI 3ampoBaKYOYM HOBITHI HU(POBI TEXHOJIOTIi, JOTPUMYIOTHCS
CTapHX MOTJIIIIB Ha Te, IKUM Mae OyTH HaBdalsHUHU mporiec. Tomy cepen
3allpPOIIOHOBAaHUX O0OB’A3KOBUX BHAIB POOOTH 31 CTyJeHTaMM Oilblle
yBaru MNPUIUIIETCS 1HAUBIAYyaJbHUM 3aBIAHHAM, a HE KOJEKTHBHIN
po6oTi, pobOTi B rpymnax, FpyIOBAM IPOEKTAM.

TexHnonorii nudpoBoi Tpanchopmanii OCBITM HOBUHHI MOCTIHHO
BJIOCKOHATIOBATUCA. METOI0 BIOCKOHAJEHHS Mae OyTH He TUTbKU
KUTBKICTh OTpHMAaHOi iH(OpMalii, aje i OTpUMaHHSA 3HaHb, BCCOIYHMIA
PO3BUTOK OCOOMCTOCTI, HAOyTTS HAaBUKIB Ta BMiHb BHpINIyBaTH
HECTAHJApTHI 3aBJaHHS B yMOBax 3MIHHOro cepefoBuma. OTKe,
OIIHIOIYHN CTaH MHUMPOoBOI TpaHchopMarllii OCBITH MOTPIOHO MPHIIITHTH
HaJIO)KHY yBary He TUTbKH KUTBKICHUM MTOKa3HUKaM, aje i SKiCHUM.

J1is OTprMaHHS IETaTbHOTO PO3YMIHHS PIBHS, XapaKTepy Ta BIUIUBY
nugpoBizamii y BUIIA OCBITI HWHI BHKOPHCTOBYIOTBCS TPH KIIFOYOBI
METOJIM BUMIPIOBAHHS ITHU(POBI3allii BUIOi OCBITH: 30ip HalllOHAIEHUX
aJIMIHICTpaTUBHMX JAHHUX; ONUTYBaHHS CTYJICHTIB Ta CHiBPOOITHHKIB
BUIIMX HABYAIBHUX 3aKJIaJ1iB; BUBUCHHS aHATITUKH.

KoxeH 131MX MeTOMiB Mae CBOI TiepeBard Ta HEJOMIKU JUIs
MOHITOPHUHTY IN(POBi3amnii BUIIOT OCBITH.

I'. P. I'encepyk. Ta M. M. boiiko nponoHyIOTh IPY BU3HAYEHH] IKOCTI
OCBITH 32 YMOB BHKOPHUCTaHHS MU(MPOBUX TEXHOJOTIH BHILIMIN KUTbKA
Ipyn 1HAAKATOPIB: HOPMATHBHE 3a0€3MeUCHHS BUKOPUCTAHHS ITUPPOBUX
TEXHOJIOTIH B OCBiTI; IM(POBI TEXHOJOTl B HABYAIBHMX IUIAHAX
1 IporpaMax; amapaTHe 3a0e3IeUYeHHsS OCBITHIX 3aKJIaJiB; JOCTYITHICTh
CHUCTEMHOT0 1 MPOrpaMHOro 3a0e3MeUYeHHs OCBITHBOIO TNPU3HAYCHHS;
JOCTYI IO MEpeXki I1HTEpHET Ta 3aco0iB KOMYHIKAIlil, TiIBHIICHHS
IU(pPOBOT KOMIIETEHTHOCTI HAYKOBO-TICJArOTYHIX MPANiBHUKIB [1]

Bin KOMIETEHTHOCTI HAayKOBO-TICAArOTIYHUX KaapiB  3aJIeXKHTh
pe3ynbTaT 1UQpoBoi TpaHcopmallii OCBITH. Y MiJABHINEHHI TaKoi
KOMIIETEHTHOCTI MarOTh OYTH 3alliKaBJICHI HE TIJIbKM caMi BUKJIaJadi,
a1iTi, XTO 3MIACHIOE YIPaBIIHHA Ii€l0 ceporo, BU3HAYAE iX HABAHTa-
JKCHHS1, MOTUBYE, CTUMYJTIOE.

Crin BpaxoByBaTH Te, 10 Oyab-sKi pe)opMU 3 HCHIOIOTH JIFOH, SKi
MaloTh TIeBHI oOMexeHHs. Ile oOMexxeHHs Buyaci (oOManp yacy
Ha BHKOHAHHS BCiX (DYHKIIIH, SIKi CHOTOIHI Ma€ BUKOHYBAaTH BHKJIaaadq);
MICUXOJIOTIYHI OOMeKeHHs, (i3udHi OOMexeHHs (XpOHIYHA BTOMa
CIIOCTEpIiraeThCss y 0araTboX MpaIiBHUKIB 1€l  cdepu). Benmke
HABaHTA)KEHHS, IO OB’ I3aHE 3 OBOJIOIHHAM AP POBHUMHU TEXHOJIOTIIMHU
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Ta IX 3aCTOCYBaHHAM B OCBITHBOMY TIPOIIECI € OJHIEI0 3 IPUYHH
MEPEBTOMH Ta MPOQECIiiHOrO BUTOPAHHS.

Jlo 00’ €eKTUBHHX YHHHUKIB TAKOT'O BUTOPAHHS BIAHOCSTH: HAIIPYKEHY
TICUXOEMOITiiHA JiSUTbHICTh, BUCOKHA PIBEHb HABAaHTAXXCHHS, BIJICYTHICTh
00’€KTUBHUX KpUTEpiiB AN OLIHKM Ipani, Hee(eKTHBHA cUCTeMa
MOTHBALIi 1 CTUMYJISLIT BUKIJIa[a4diB, HEOJAHO3HAUYHICTh BUMOT JI0 POOOTH,
MOHOTOHHICTh BHWKOHYBaHHMX (YHKIIA Tomo. HemockoHamnii MmeHe-
JOUKMEHT YIPaBJIiHHSI OCBITHBOIO C(EpPOI0 MPUBOIMTE JIO MPOQeciiHOro
BUTOpAHHS THX, Ha KOT0 TOKJIaJICHE YIOCKOHAJICHHS OCBITHBOTO MPOIIECY
gepes Woro nuppoBy TpanchopMmarliro.

Omxe, nporec 1U(pPoBoi TpaHchopmarlii OCBITH 00O0B’SI3KOBO Mae
PO3MIOYMHATHCS 3 IUIAHYBaHHs, OpraHisailii, BH3HAYCHHA  IICH
Ta 3aBlIaHb, KOHTPOIIIO, KOPETyBaHH:, BHECEHHsSI 3MiH B IICPBUHHMH IIJIaH.
Ile BimoMi (yHKITI MEHEIKMEHTY, SIKi MalOTh BHKOHYBATH IHII[IaTOPH
3MiH, 3 THM 1100 JOCATTH Oa’KaHOTO PE3yJbTaTy.

IudpoBa Tpanchopmariisi ocBiTHROI cepr BHMarae BpaxyBaHHS
JFOICBKOTO (PAKTOPY, MOMKIIMBOCTEH CaMIX BUKJIaJadiB 3aCBOIOBATH HOBY
g Oaratbox 3 HUX iH(popmaniro. lle BaxIMBO, OCKUIBKH HE TiUIBKH
CTYACHTH MOXYTb 3ITKHYTHCS 3 TIPOOJIEMOI0 KPHU3H YIPaBIiHHS 4acoM,
a 1 BUKJIaJ1a4i By3iB.
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AIKUTABALLA: TEPEBATH TA HEJOJIIKHU

Ha cyyacHoMmy etami B mioOaibHOMY iH(GOPMAIIHHOMY CYCITIIBCTBI
aKTHBHO (POpMyeThCsl HOBUI €KOHOMIUHHMH ycTpiit — rudpoBuil. B ceito-
Biii €KOHOMIIli aKTUBHO BUKOPUCTOBYIOThCA TepeBaru IiJpKUTANIi3allii,
OCHOBOIO fKO1 € iH(popMallis, 110 npeacrasisie GopMy HeMaTepiaJIbHOTO
aKTHBY B paMKax Cy0’ €KTy TOCIONApIOBAaHHA. AKTHBHO IPOXOIUTH
I KATANI3Ais EKOHOMIYHUX npoueciB Ta IPOHUKHECHHS iH(bopMauiﬁHHx
TEXHOJIOTIH B yCiX cdepax HisuTbHOCTI. B moBrocTpokomiit HepCHeKTI/IBl
JJDKATANTIAIS 338/1a€ BEKTOP 3a SIKUM OYyAyTh PO3BUBATUCS CKOHOMIiYHI
CUCTEMH MIKPO-, M€30- Ta MaKpOpiBHIB [1].

3HaYHUH BHECOK y NOCHIIKCHHS Pi3HUX ACIEKTiB HU(PPOBOI €KOHO-
MIKH, POJIi, po0JIeM Ta OCOOIMBOCTEHN JTiDKUTATI3AIIT BHECITH SK BITUM3-
HSIHI, Tak 13apyOiKHI BueHi. BU3HAUCHHIO PI3HUX AaCNEKTiB IHUKU-
Tajizamii mpucBAYeHO OaraTo NOCHi/PKeHb HAYKOBIIIB, sIKi MO-Pi3HOMY
TPAKTYIOTH L€ TIOHATTS T4 BHOCATH CBOI KOPEKTUBH. BH3HaUeHHS TOHITTS
«TUDKATAITIZAIS 3arajioM TPAKTYEThCS HAYKOBIIIMH SIK TIpoIiec 3011b-
IICHHS] BUKOPUCTAHHS LU(PPOBUX TEXHONOTIH, epeBefeHHs iHpopMarlii
B 1M (poBUil GopmMaT, 3aTydeHHS IUTYYHOTO IHTENEKTY Uit 0OpoOkm
iH(OopMaIlii Ta mepeocMuCIEeHHs 013HECOM BUKOPHUCTAHHS TEXHOJOTIH ISt
OIITHIMi3allii MPOIECiB 3 METOI0 MOKpAIICHHS OOCITYrOBYBAaHHS KIII€HTIB
1 I IBUIICHHS B3AEMO/IiT IPAIiBHUKIB y Oi3HeC-cepenoBui [2].

PisHOMaHITTS MPOSIBIB HiLKKTANI3aIli] CIIOHYKa€e 10 BUOKPEMJICHHS ii
TUIIOBUX HampsMiB (Tabm. 1).

OnmHUM 3 30BHINIHIX TMPOSBIB IiDKUTANI3AIIl € BCe OUIBII MIMPOKE
BHUKOPHUCTaHHA IHGPOBUX — iH(POPMALIHHO-KOMYHIKAIIIHHUX TEXHOJO-
Tl — CYKYyIHICTh TIPOIECIB Ta METOMIB B3aeMOIil 3 iH(oOpMAaIIi€ro,
110 3IfCHIOETHCS 13 32CTOCYBAHHIM KOMIT FOTEPHUX MPUCTPOIB, a TAKOXK
3ac00iB TeIeKOMYHiKaIlii.

[epesaru mimxuranizamii s 6i3uecy [5]:

— PO3IMMpPEHHs MIbOBOi ayaUTOpii, KaHATIB MPOAaxy, reorpadii
Ta iH.;
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— aBTOMATH3aIlisl PYTHHHUX MPOIECIB Ta CIPOIIEHHS HESIKHX
3aB/aHb;

— MIJBUIICHHS PiBHA 00CIyrOBYBaHHSA, IO 3a0e31euye KIIEHTY HOBI
MOUJIMBOCTI: INBHJKA KYITBJISA Ta JIOCTaBKa, BIJICTE)KEHHS BCHOTO
JIAHIIOKKA IPUAOAHHS TOBAPY;

Tabmus 1
Hanpsamu pipxurtanizauii 6i3Hecy
Hanpsimox XapakTepucTuka pukaaam
KiienTcpkoro ®opmyBanHs cuctemu | Kosui-uenrp,
JIOCBIITY OaraToKaHaJIbHOI MECEHJIXKEPH, COIlialIbHI
CHUCTEMHU 3B SI3KY MEpEeXKi, BIACHUH CalT
3 KIIieHTaMU
ITapTHEpCTBO Po3Butox API-cuctema,
Ta Konmabopamis  |[iHQpacTpYKTypH 3B 3Ky |iHTerpalliiiHa B3aEMOIis
3 MapTHEpaMHu KOMIIaHIf-TTapTHEPIB
Pobota 30ip, copTyBaHHS, 1C, CRM-cucrema,

3 TaHUMU aHaJi3 Ta ominka ga- Hux |ERP-cucrema.
JUTS TIPHAHSATTS PillIcHb

BrpoBamkennss | BrpoBamKeHHS HOBHX Softpoint,
inHoBariif(R&D) |uudposux texuomorii  |PERFEXPERT
JUTSL JIKATAT PO3BUTKY

KOMITaHil
YnpapniHas dopmyBaHHSI Komn-tientp,
LIHHICTIO JIOIATKOBOI LIIHHOCTI MECEHJIXKEPH, COIlialTbHI
3a JOIMOMOTOIO Mepexi, BIaCHUN CaT
BipTyaJIbHOTO

00CITyTrOByBaHHSI KIIIEHTIB

Lcepeno: [3; 4]

— KOPHUTyBaHHS JISUTbHOCTI KOMITaHIi 3aBJIIKY aHAJITHYHUM JTaHUM;

— CKOpOYEHHS OIO/KETy Ha peallizalliio MapKETHHTOBHX CTpaTeriit
03 mKoau epeKTUBHOCTI IPOCYBaHHS;

— 3MCHIICHHS BiJICOTKA BTPAYCHHX KIIIEHTIB Ta MiHIMi3aIlis TOMHIIOK
i 9ac 0(hOPMIICHHS TIOKYIIOK;

— 30inmbiieHHs (IHAHCOBOI BUTOAM 3 JIOTIOMOTOK)  CKOPOYCHHS
HEpeHTa0CTHbHUX BKJIAJICHb;
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— TepCcOoHATI30BaHUM MiAX11 10 poOOTH 3 KIIIEHTAMH, KU T IBHIIYE
IXHIO JIOSUTBHICTB 10 OpEeHIY Ta MOKpaLlye KyMiBeIbHUHA JOCBI;

— poOOTH30BaHI THCTPYMEHTH JJIsi KOHCYJbTaIld 24/7 MO3BOJSIOTH
CKOPOTHUTH IUIAX KIIIEHTA Bifl 3BEPHEHHS O 3aMOBJICHHSI TOBapY;

— 30imbIIeHHS TPOJAXIB B ohraliH-Mara3uHax 3a JOIIOMOT'OF0 HOBUX
TEXHOJIOT1H.

Hespaxkaroun Ha 0e3J1iy TUTIOCIB, MiJpKUTAI3aMis Oi3HeCy, K 1 OyIib-
SIKMH 1HIMMH npouec, Mae neBHi Henomiku. 11106 ycmimHo po3BUBaTH CBiit
0i3HeC 3a JONOMOroK NU(GPOBHUX pillleHb, HEOOXITHO OpaTH O yBaru
CJ1abKi cCTOpoHH [S]:

— HETOTOBHICTh IEBHUX TPYIN KIIEHTIB JO BIPOBAIKCHHS HOBHX
TEXHOJIOT1H;

— HEOOXINHICTh 3a3MaJETib IMPOIYMAaTH Ta CKJIACTH JIAHIIOKOK
B3a€EMOJIIT 3 KITIEHTOM, SKHI Oy7ie 3pyYHUM I 000X CTOPIH;

— KOHCYJbTallil y HeBHUX cdepax TOpriBii, HaNpUKIaL, M Yac
MPOAaXy JOPOroi TEXHIKH, BUMAraroTh IPUCYTHOCTI KUBOTO IPOAABIIS.
Jnst yxBaneHHs pilICHHS OKYIIII0 X0YEThCS MTOYYTH JIOICHKY TYMKY;

— TPHUBAJIICTb TA BapTICTh BIIPOBAKEHHS LIU(PPOBUX PillIeHh MOXYTh
HE BIAMOBIZATH OYiKyBaHHAM BJIACHHUKA KOMIIaHii;

— HecTaya KBali(hiKOBAaHUX TMPAIBHHUKIB JUIA MITPUMKH 1HCTPY-
MEHTIB JiJOKATATI3AI.

ITonpu MacoBicTs mepexoay 10 HOBUX TEXHOJIOTIH BeleHHs Oi3Hecy,
3aJTUINAIOTHCS MIAIPUEMIII, SIKi HE TIOCIIIIAI0Th BIPOBA)KYBAaTH HOBHHKH
y cBOIO poOOTy. Po3risiHeMo IprauHM, Yepes sKi 3aCHOBHUKH YHUKAIOTh
Jimxuramizanii [5]:

— BIIACHUKH HE MAlOTh MOBHOT'O YSBJICHHS TMpO TIel Tporec
1 TIOMHJIKOBO BBa)KalOTh, IO iM HOBOBBECHHS HE IMMOTPIOHI.

— TOMHMpeHa OyMKa IIpo JOpOoXHedy IdpoBoi TpaHChOpMAILii.
Hacmpapni 3amyck y poOOTy HOBOI TEXHOIOTII HE Ay)Ke Bipi3HAETHCS
3a BapTICTIO Bij piuHOi 3apruiatu cmiBpoGitHuka. Ilpu upomy digital-
pilleHHA CHOpsIMOBaHI Ha CKOPOYEHHS BHUTpPAT 1 B JOBTOCTPOKOBii
MePCHEeKTHBI 3AaTHI 301MbIINTH MPUOYTOK KOMITaHii.

— HeBmasa crpoba TpaHchopmamii, SKy paHime 3miHCHHB caMm
KEpiBHUK, M TPOEKIIisl BIH HETaTUBHOTO JOCBIY 1HIINX JFOICH.

— BIIKIQJaHHS HATOTIM — INKUIMBA 3BUYKA, IO CIIPHYMHHIIA
3aKpUTTS OaraThbOX KOMITAHIMH.

KirouoBM YHMHHHKOM Yy MpoOIeCi PO3BUTKY Oi3HEC-TIPOLECIB ITij-
MPUEMCTBA BUCTYIIAE JIIJDKHTANIZAIS, IO ependadae BIPOBAKCHHS
IHHOBAIIMHUX TEXHOJIOTIH Ta YNPaBIIHHA HUMH. YTIPABIIHHS MiIIPHEM-
CTBOM B YMOBax IiJDKHTAII3aIll HAKJIAAa€e Ha KEPIBHUKA IiIIPUEMCTBA
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BUMOTH JI0 MpoeciiHUX 3HAHb, BMIiHb Ta HABUYOK B Taly3i SK
MEHEIDKMEHTY, YIIPaBIiHHI ePCOHANIOM, Tak i B cdepi [ T-rexHooriii.
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BIL/IUB LIU®POBI3AIIII HA TEXHOJIOTTI YIIPABJ/IIHHA
3AKJIAIOM OCBITH

[IIBuKE HApOLTYBAaHHS IPOLIECIB BIPOBALKEHHS IIM(POBHX Ta iHpOP-
MaIiiHUX TEXHOJIOTi Byci chepu >KUTTI CyCIHIBCTBA IPU3BOAUTH
JI0 KUTBKICHUX Ta SIKICHHX 3MiH y cycHinbcTBi. Lludposizarist sk mporec
BIIPOBA/DKEHHS IIU(POBUX TEXHOJOTIH Yy (YHKIIIOHYBaHHI Ta PO3BHUTKY
cep KUTTS CYCIIbCTBA, OPraHi3aIlisIx TOIIO 3a0e3nevye eheKTUBHIIIHINA
PO3BUTOK ITUX CHCTEM.

He omunyna nmgposizamis irary3b OCBITH, JI¢ OCTAHHIMH POKaMH,
ocob6mmmBo Tix BrumBoM naHnemii KOBI/I-19 Ta BinkpuToro BTOprHeHHs
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pocii Ha Tepuropito Yikpainu yoromy 2022 poky, BHUKOpPHCTaHHS
IU(pPOBHUX TEXHOJOTIH PO3BUHYJIO AUCTAHIlIMHE HaBuaHHs. [lopsa 3 mum
AKTUBHE BIPOBADKCHHS AUCTAHIIHOTO HABUYAHHS B OCBITSIHCHKIH ramys3i
MMOBUHHO TIJKPITUTIOBATHCS 1 BIIMOBIHOIO CHCTEMOIO  YIPABJIiHHS,
Y CTPYKTYpi sIKOi BaKJIUBE MICIe MOCITAIOTh TEXHOJIOTIl yNpaBIiHHA
3akganoM ocBitTu. Came BOHM OCTaHHIMU POKaMM Biguydd Ha co0i
AKTUBHUH BILTUB mudpoBizairii.

BuBuennsam 1mm¢poBizarii y pisHUX cdepax CyCHiIbCTBa Ta raiy3sx
eKOHOMIKH 3aliMaloThcsl K HayKOBIIl, 30KpeMa €KOHOMICTH, (iocodu,
MeHekepH, [ T-haxiBIi Ta mpeIcTaBHUKY 1HIINX TaTy3ei 3HaHb, a TAKOXK
npakTukh y cepi IT, exoHoMmikm, momiTHkH TaiH. OKpeMo MOXKHA
BHUJIUTUTHU OCBITSH, TOCTI/IPKEHHS SIKMX OPIEHTOBAaHI Ha BUBYECHHS BIPOBa-
JUKEHHS IU(POBUX TEXHONOTIH B OCBITHIN MpPOIEC, PO3BUTOK AMCTaH-
IHHOTO HAaBYaHHS, OCOOJMBOCTI BUKOPUCTAHHS IMH(PPOBHX TEXHOJOTIH
y HaBYaHHI, YIpaBIiHHI OCBITOIO TOIIO. PO3MAaiTICTh BHUKOPHCTaHHS
Ta JOCIDKCHHS IM@poBi3alii y pisHHX cdepax XUTTS CYCIUILCTBA
Ta pi3HUX Taly3siX EKOHOMIKH, 30KpeMa B OCBITi, CBIIYMTH Npo iforo
BHU3HAYaIbHUM BIUIMB Ha (yHKIIOHYBaHHS Ta PO3BUTOK OpraHisamii,
rairy3eil eKOHOMIKH, TPYII, CIIUILHOT, CYCHIILCTBA B IIJIOMY.

He3Bakatoun Ha HasBHI MOCHTIIPKEHHS Ta MPAKTHYHE BIPOBAIKCHHS
nugposizamii B Taly3l OCBITH MAaJOJOCTIDKCHIMH  3aJIUIIAIOTHCS
MUTAaHHS BIUIMBY IM(pPOBiIaIii Ha TEXHOJIOTI] YIpPaBIiHHS 3aKIagaMu
OCBITH, SIK HEOOX1THOI CKJIaI0BOT YIPaBIIiHHS OCBITSHCHKOIO Taly33Io0.

IcHy!OTB pi3HI MIXOAN IO TIIYMA4YEHHS MOHATTS «TEXHOJIOTISI yIpaB-
JIHHSY: YIPABIIHCbKA TEXHOJIOTIS SIK CKIIAJ0Ba CYKYITHOCTI COIliaJIbHUX
TexHoJorii [3]; «mo-mepiie, ympaBmiHCBKA TEXHONOTIS SIK CYKYIHICTh
3HaHb; MO-IpyTe, — SIK CyKYIHICTh Omepaliii Ta mpoueayp; Mo-TpeTe, —
SIK CyKYIHICTh METO/IiB Ta IPOLIECIB; MO-4ETBEPTE, — SIK OpraHi3allis mid;
MO-TI’SITE, YIPaBIIHChKA TEXHOJOTIA SK iH(pOpMAIlis; B-IIOCTHX, yIpPaB-
JIIHChKA TEXHOJIOTISA SIK CYKYIHICTh [id, 3HaHb, METOIB, MPEIAMETIBY
[4, c. 350]; TexHONOris YIpPABIIHHA SK «IIPOIEC MiATPUMKH CTIHKOTO
pexuMy (YHKIIIOHYBaHHS CHUCTEMH UUISXOM MPHUHATTS 1 peamizarii
TOCIOAAapPCHKUX pimenby [1, ¢. 298] Tomo.

VY3arajpHIOIOYH BH3HAYCHHS TEXHOJIOTil YIPaBIIHHS Ta 3aCTOCO-
BYIOUM HOTO [0 3aKJIaJy OCBITH, MOXXEMO O3HAYHTH, II0 TEXHOJIOTIs
VOpaBIiHHA 3aKJIaJIOM OCBITH — II€ «CTPYKTYpOBaHa TOCHiIOBHICTb
B3a€MOIIOB’SI3aHUX YIIPABIIHCHKUX MPOIEIYp Ta ONEeparliif, BUKOHAHHS
SKUX CIIPSIMOBAHE Ha 3IIHCHEHHS YIPaBIIHCHKUX (YHKIIH, CYIPOBO-
JOKYETbCS ~ TIPUUHATTSAM ~ YIPaBIiHCHKUX  pillieHb 1 3a0e3medyeThest
NMEBHUMH METOJaMH, NpUiloMaMy Ta iHCTPYMEHTAMH BHKOHAHHS
npouecy» [4, ¢. 353] y 3akmani ocBiTu.
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BukopucToByiour Omic CKIaIOBUX TEXHOJIOTIi YIpPAaBIiHHS, 3aIpo-
noHoBanuit H. M. MenbTioxoBoro [3], MOXHa OXapaKTepuU3yBaTH
CKJIAJIOB1 TEXHOJIOT1] YIPABIiHHS y 3aKJIaJli OCBITH:

cy0’exT miparti (yrnpaBIiHHS) — KEPYHOUHH OpraH (3aCHOBHHUK 3aKJIaJTy
OCBITH, TMPEICTABICHUH JCpPKaBHUMH, MICIICBUMH OpraHAMH BIIAIH
Yl MPUBATHUMH OPraHi3alisiMH i yCTaHOBaMH), KOJICKTHB 3aKiafay (30opu
TPYJOBOTO KOJIEKTHBY, IEAaroriyHa pajaa ToOIo), JIIOJUHA — KEPiBHUK
3aKJIaZy OCBITH;

mpeaMeT mpami B YIOpaBliHHI — iHopMallis, CBiIOMICTh, ICHXiKa
Ta TIOBEJIIHKA YYACHHUKIB OCBITHHOTO MPOIIECY, KEPIBHUKA 3aKJIa Ty OCBITH,
BiJTHOCHHU, B3aEMO/Iisl B KOJICKTHRI 3aKJIaJly OCBITH. YCi CKIIQJOBI Tpe-
METy Tpalli BUCTYIAIOTh BAXKJIUBUMU CKJIAJOBUMH MPOIECY TPUHHATTS
VIPaBIiHCHKOTO  pIllIGHHS, 3JIHCHEHHS  YIPAaBIiHCHKOTO  BILUIMBY
Ha KEpOBaHy CHCTEMY TOIIIO;

3aco0u mpaimi— Biajga, HOPMATHBHI aKTH, amapar yIpaBiIiHHS,
OpraHizaiis, CJIOBO, TpajHMIlii, MOpalbHI HOPMH, iH(GOPMaIIHHO-
aHAJITUYHA Ta OpraHi3aliiHa TexHiKa, 3aco0W MacoBoi iH(opMailii,
3a IONOMOTOI0  SIKUX CYyO’eKT mpari 3MiliCHIOE BIUIMB HAa KEPOBAHY
cucrteMy, GopMye BIANOBIIHY OpraHizaiiiiHy KymnbTypy, pO3BHBa€ ii,
3a0e3MeUyI0Un NP IOMY €(EKTHBHUI 3B 530K SK BHYTPIIIHBOTO, TaK
1 loro 30BHIIIHBOTO CEPEIOBHUIIA 3aKJIay OCBITH;

METOAM Tpalli— agMiHICTpaTHBHi, NPaBOBi, OpraHi3aiiiiHi, €KOHO-
MIYHi, COIIaTBHO-TICHXOJIOTIYHI, BUKOPHCTOBYIOTHCS KEPYIOUOK CHCTE-
MO0 JJIs 3IICHEHHS e()EeKTHBHOTO BIUTUBY Ha KEPOBAaHY CHCTEMY,
B 3aJICXKHOCTI BiJl CUTYyaIlil Ta 3arajlbHOI CTpaTerii pO3BUTKY 3aKJIaay;

Tl TsUTBHOCTI OYJb SKOTO 3aKJIaay OCBITH mependadaroth Gopmy-
BaHHS COIIaJbHO BIJNOBITAILHOTO T'POMAJSHUHA, SKHH BIiAMOBIIAE
3auTaM Ta BUMOTaM IOTOYHOTO CTaHy (PyHKIIOHYBaHHS CYCHITBCTBA,
a TaKOX cepeil IIed JISUTbHOCTI B YMOBax KoMepIliaiizamii OCBITH —
HAJIaHHA OCBITHIX TOCIYT y TOMY YHWCIi HA KOMEPIIHHIA OCHOBI YCIM
0a)xar0unM, BPaXOBYIOYH KOHIIEIIIII0 «HABYAHHS BIIPOJIOBXK KHUTTS;

CHCTEMa TEXHOJIOTii BUKOHAHHS YIPABIIHCHKHUX MPOLEAYp B 3aKJIaAi
OCBITH 3a HaIpsSIMKaMH — ¢ KOMIDICKCHI TPOILECH Y 3aKJalaX OCBiTH,
110 TIOEAHYIOTh Y COO1 BUKOHAHHS YNPaBIiHCHKUX (YHKIIH (TOJOBHHUX,
OCHOBHHUX, [ONOMDXHHX), BHPOOJICHHS Ta peasizallifo yIpaBliHCHKHX
pilIeHb, B3a€MOIIO IMiPO3ILTIB Y CTPYKTYPI, BIUIUBY Cy0’€KTa Ha 00’ €KT,
iX cmiBIIparyi i3BOPOTHOTO 3B’S3KY, KEPYyBaHHS MEPCOHAIOM, POOOTH
3 iH(opMali€ro, 3MIHCHEHHS METOIIB YIIPABIIiHHS, AUJIOBOTO CITUTKYBaHHS
tomo [2].
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Busnauaroun BrumB  nudpoBizamii  Ha TEXHOJIOTIT  yIpaBIiHHS
3aKJIaloM OCBiTM HEOOXiJHO IMepuI 3a BCE, YTOUHUTH IO IH(poBizaris
TOJIOBHMM YHMHOM BIUIMBA€ Ha CHCTEMY TEXHOJIOTiH BHKOHAHHS YIIPaB-
JHCHKUX MPOLEAYP B 3aKJIaJi OCBITH 3a HANPSMKAMH, a TAKOXX PO3BUBAE
IU(pPOBY KOMIIETEHTHICTh KEPIBHUKA Ta KOJIEKTHBY 3aKJIaIy SK Cy0 €KTy
Tpatii.

MosxHa BH3HAYUTH OCHOBHMHI HANpsIMH BIUIMBY I pOBi3aIlii
Ha TEXHOJIOT1] YIIpaBIIiHHS 3aKJIaJlOM OCBITH:

— aBTOMAaTHU3allisl OCBITHBOI AISJIBHOCTI 3 MOCTYNOBUM 3MEHILIEHHIM
ydacTi y Hiif moanHu. [IpuKiIamoM nporo € akTHBHUI PO3BUTOK IHCTaH-
ifHOTO HAaBYaHHSI, 3a JOIIOMOTOI0 SKOTO MOJKJIMBA CTaHAapTH3aIlii
OCBITHIX IHOCIYT, iX HK(pOoBi3aLis, MOXIUBICTh IX OTPUMAHHS HE MAIOYH
TIPYB 3K 10 KOHKPETHOTO MicIis (KJIacy, ayJUTopii) TOIIO;

— THYYKICTh 1TMPHUCKOPEHHS Oi3HEC-TPOIECiB Yy 3aKJadi OCBITH,
PE3yABTATOM SIKUX MAa€ CTATH IIBUIKA aaNTAallis 3aKJIa1y 10 MOTITUIHUX,
€KOHOMIYHHX, COIIIAJIbHUX Ta IHIMIMX 3MIiH Y CyCHUIBCTBi, JO 3MiH
B VIPaBIiHHI 3aKJaJ0M, 1100 3aJMIIaTHC KOHKYPCHTHHUMH Ha PUHKY,
ONIEPAaTHBHO YXBAJIFOBATH DIllICHHS, aNalTyBaTH PoOOTY IO KOHTYPHOL
CUTYaIlil 1 3aJI0BOJIBHITA BUMOTH KJIi€HTIB;

— BHKOPHCTaHHS IHHOBAI[IHHUX TEXHOJOTIH, porpaM Ta miathopm
JIOTIOMAarae 3akjiagy OCBITH pO3pOOIATH CTpaTerii po3BUTKY, €(hEeKTHBHO
BUKOPHCTOBYBATH Ta BIIMBATH HA MPEAMETH TIpali B yHpaBIiHHI
3aKJIaIOM, PO3IMIAPIOBATH MOKIIUBOCTI KOPHCTYBaHHS BXKE ICHYIOUHX
Ta 3aJy4aTd HOBI 3acoOm mpami. Hampukiam XMapHi TEXHOJNOTil
Y1 MOXKIIUBOCTI BIIacHO1 TuiaTdopMmu, 1o Hajae kommadis Google mis
KOPHCTYBaHHS 3aKJIaJaM OCBITH CHpHUSAE y3araJlbHCHHIO 1H(opMarlii
Ta e()eKTUBHII poOOTI KEPYIOY0i CHCTEMH 3aKiIany;

— TepcoHaJi3aIlis B3a€EMOJii 3 yJaCHHKaMU OCBITHBOTO IPOIECY —
MEeIarord Ta HAYKOBO-TIEAATOTIYHI MpAI[iBHUKH TONPH  YHI(IKaIlio
OCBITHBOTO IIPOIIECy, HOTO CTaHOAPTH3ALII0 Ta YHI(IKaIii0 Y HAJTaHHI
OCBITHIX TIOCNIyT, OpraHi30BYIOTh MAaKCHMAaIbHO MEpPCOHANI30BAHY
B3aEMOJII0 y TIEPIITY YepTy 3 KII€HTaMH, TOOTO 3 OTPUMYBa4aMHU OCBITHIX
MOCIYT, 3a IOIOMOTOI0 IHU(POBUX KaHAIIB 3B 53Ky, BUKOPHCTAHHIM
noroBHeHo1 (Augmented Reality, AR) ta Bipryansnoi (Virtual Reality,
VR) peasnbHOCTI, TexHOJOTIH MammHHOTO HaB4yaHHs (Machine Learning,
ML) ra mryynoro intenekty (Artificial Intelligence, AI). Tlopsna
13 OTpUMyBa4aMHU OCBITHIX TIOCIYT BEJHMKE 3HAUCHHS Ma€ 1 B3aeMOJis
YYaCHHUKIB OCBITHBOT'O ITPOIECY B CEPEIMHI KOJIEKTHUBY, Ji¢ IU(poBizaiis
OINITHMIi3y€ POOOTY KOKHOTO WICHY KOJICKTHBY, ITiJBUIYIOYH MPOMYK-
TUBHICTH iX mpami. L[poMy cropuse BIPOBaIKCHHS EIEKTPOHHOIO
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JIOKYMEHTOOOITY y 3aKJIaJli OCBITH, PO3BUTOK BHYTPIIIHEOTO MAPKETHHTY
Ha OCHOBI MU(PPOBUX TEXHOJIOTIH TOIIO;

— MOXKIIMBOCTI CITIBIIpaIli 3 IHITUMH 3aKjaJlaMH OCBITH, OCBITHIMHU
YCTaHOBAaMH, CTEHKXOJIIEPaMHU TOIIO, HE3BAYKAIOUM HA MICIIE PO3TaIly-
BaHHS IIApTHEPIB, IX BIAKPUTICTH Ta JOCTYMHICTb. Lle CTBOPIOE 1OAATKOB1
MOXJIMBOCTI JUIsi OOMiHY JOCBIJJOM IIOJ0 OCBITHBOI IiSUTBHOCTI; y4acTi
y PI3HHX TpaHTax, Mporpamax, KOHKypcaX, TPOEKTaxX; VyIpaBIiHHI
3aKJIaJI0M TOLLO.

IlincymoBytouH, 3a3Ha4MMO, LIO BIUIMB LU(POBi3alii Ha TEXHOJOTIT
VIPaBIiHHSA 3aKJIaJOM OCBITH CIIPHSE YIOPSIKYBAHHIO HOTO (DYHKIIIO-
HYBaHHA, ¢(DEKTUBHINIOMY NPUUHITTIO PIICHb KEPYIOYOI CHCTEMOIO,
PO3IIMPEHHIO MOXKIIUBOCTEH B OCBITHIA [iSUIBHOCTI 3aKjany, a TaKoX
Y ONTHMI3aIlil CHCTEeMH TEXHOJIOTiH BUKOHAHHS YIIPABITHCHKUX MPOLIEAYP
B OpraHi3allisgx 3a HAIPSIMKaMH.
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OCBITHIH IMPOILEC 3 BHKOPUCTAHHAM
IH®OPMALIMHUX TEXHOJIOTIH J/11 PEAJII3ALT
KOMIIETEHTHICHOT'O MIAXOY

Po3BUTOK Ccy4acHOi cMCTeMM BHIIOi OCBITH BiJOYBA€ThCS B yMOBax
iHpopMaTH3allii CYCHIIBCTBA Ta XapaKTEPU3YEThCS TUHAMI3MOM, BHKO-
PHUCTaHHSAM PI3HOMAHITHUX OCBITHIX TEXHOJIOT1H, IHHOBAIIHHUX METO/IIB
Ta OpraizauifHuX (opM HaBUAHHS.

Huni B Hamiii kpaiHi BiOyBarOThCS CYTTEBI 3MiHU Y HAIllOHATBHIN
MOJIITUIN OcBiTH. Lle MmoB’s3aHO 3 MepexoIoM Ha MO3MIli 0COOUCTICHO-
opieHTOBaHOi mexaroriki. OIHUM i3 3aBJaHb Cy4acHOTO BHIIY CTa€
PO3KPUTTS MOTEHIIATY BCIX YYaCHHKIB OCBITHBROTO TpOIIEeCy, HaTaHHS
1M MOXXJIMBOCTEH BHSIBY TBOPYHX 3Ai0HOCTEH. BupimeHHs nUX 3aBIaHb
HEMOXJIMBE Oe3 3mifiCHEHHS BapiaTUBHOCTI OCBITHIX IIpOIECiB, fKi
MOTPeOYIOTh MNIHOOKOT0 HAYKOBOTO Ta MPAKTHYHOTO OCMHUCIICHHSI.

HoBoBBeneHHs1, 9u iHHOBAIIIT, XapaKTepHi st Oy Ab-5IKOi PO eciiHOT
JiSUTBHOCTI JIIOAWHM 1 TOMY HPHUPOXHO CTalOTh MPEAMETOM BHBYCHHS,
aHaJi3y Ta BIOPOBapKeHHs. [HHOBAILIT BIACHUMH CHJIAMU HE BUHHUKAIOTh,
BOHH € pe3yJbTaTOM HAyKOBHX IOMIYKiB, IEPEIOBOTO IEIarOrigHOrO
JIOCBIJTy OKpEMHX IeAaroriB i KX KoJeKTHuBiB. llel mporec He MOxe
OyTH CTUXIHHUM, BiH TOTpeOye yIpaBIiHHSL.

[HHOBAWIHHICTE CITi PO3YMITH SIK OJTHY 3 HEBIJl'€MHHX XapaKTEPUCTHK
TH(pOPMAIIHHOTO CYCIUILCTBA.

B nanmit wac iHpopmarHzallis OCBITH PO3TISNAETHCS SIK TpaHChep-
IHTErpOBaHa rasy3b HAyKOBOTO 3HAHHS, OCKIJIBKH 3a0e31euye:
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— Tmo-mepiue, TpaHchep — IepeHeceHHS (TepeMillleHHs) IEeBHHX
HAYKOBHX 1/Iell uM HayKOBHX IpPOOJEM B iHIIY HAyKOBY Ialy3b, Y sIKilt
y 3B’S3KY 3 IIUM 3aPOUKYETHCS (YTBOPIOETHCS) HOBAa HAYKOBO-TIPAKTHIHA
30Ha, aJCKBATHO CYTTEBUM O3HAaKaMH Mi€l HAyKH Ta MPaKTUKU
ii peamizarii;

— To-JpyTe, iHTerpoBaHa, TOOTO 00’ €HYy€E B €IHMHE IIiJIC MEBHI Yac-
TUHU (30HN), K1 3apoAuiancs (YTBOPUIKCS) y MEBHil Haylli Ta MPAKTUKU
ii peamizartii y 3B 3Ky 3 (heHOMEHOM TpaHcepy.

Ha BigMiHy B TpaauIliiHO MPEICTABICHOTO HABYAIBHOTO MaTepiaiy,
cydacHi (opMH TIOJaHHS HaBYAIBHOI iH(pOpMAIll MO03BOJISIE 3HAYHO
30UTBIINTH OOCST MaTtepiany, PO3IMIMPUBIIM SIK TEMATHKY, TaK 1 CHEKTp
Horo moJaHHsA, NOJETIIYIOUH MOIIYK, IHTEpIpeTalio, BUOip NOTpiOGHOTO
acrekry. [Ipu ipoMy IpO€KTYBaHHSA NENaroridHUX TEXHOJOTIH 3 ypaxy-
BaHHAM peajtizallii TUIaKTHIHHX MOXJIHBOCTEH 1HPOpPMaIiiHO-KOMI FO-
TEPHUX TEXHOJIOT1H JOBOIUTHCS OPIEHTYBATH TaKi pe3yJIbTATH HaBYaHHSA
aK: (opMyBaHHA YMiHb CaMOCTIHHO HaOyBaTW 3HaHHS, 3IIHCHIOBATH
pI3HOMaHITHI BHJIM CaMOCTIMHOI MisyIbHOCTI 31 30upaHHS, 00pOOKH,
nepeaadi, IpoyKyBaHHS HaBYaIbHOT iHPOpMAIIii.

CydJacHi TiAXOIU 10 BUKOPUCTAHHS Web-TEeXHOJIOTIH, SKI IMOCTIHHO
BJIOCKOHANIIOIOTECSL  AJCKBATHO I1HTEHCHBHOMY PO3BUTKY HAayKOBO-
TEXHIYHOTO TIporpecy, IependayaroTh peaiizamito iHpopmariitHol
B3a€MOJIIi YYaCHHKIB OCBITHBOTO TPOIIECY B PI3HUX PEKUMaX pOOOTH
3a IoroMororo  inTepHery. Ilpu 1poMy 3100yBadiB OCBITH MOXHA
OpIEHTYBATH Ha KOPUCTYBaHHS 1HPOPMALIHHUM CEpPEIOBHINEM HAYKH.

3acTocyBaHHS TakMX 3aCO0IB B OCBITI CyTTEBO IiABHIIYE MOTHBALIIO
HaBYaHHs, 3a0e3Meuye CaMOCTIHHICTh MiJl Yac BUPIIICHHS HaBYAJIbHUX
3aBJIaHb, PO3BUBAE BMIHHS KOPUCTYBaHHsS 3aco0aMu iH(OpMamidHUX
Ta KOMYHIKaIlIHHIX TEXHOJIOT1H, HABUYKH MEPEKEBOT B3aEMO/II1.

B ymoBax iHpopmMaTH3alii ocBiTH BiOyBaeThCS PO3BUTOK TPaAUILiN-
HUX TEOpil HaBYaHHS, TaK i AMCTAHI[IHHOTO HAaBYAHHS, «EJIIEKTPOHHOTO
HABYaHHS», HABYAHHS HA OCHOBI METO/Y MPOEKTIB.

Ha nanmit yac mepcreKTHBHOIO € IHTepaKTUBHA B3a€MOIs 3i 3100Y-
BayaMH OCBITH 3a JIOTIOMOTOI0 iH(POPMAIIfHUX KOMYHIKAI[IHHUX MEPEeK,
3 SIKHX MacOBO BUIIISETHCS CEPEOBHUIIE IHTEPHET-KOPHUCTYBauiB. [Hop-
MaIliiHi TeXHOJIOri{ BUCTYIAIOTh NMPOBIAHUM 3aCO00M Y AUCTAHIIHHOMY
HaBYaHHI, SKe BiAIrpae aeaaii OubIry poib Y MOJEpHi3allii OCBITH.

Hapuanus gepe3 iHTepHET Ma€ psijI ICTOTHUX TIepeBar:

— 3100yBadi OCBITH MOXYTh OTPUMYBATH OCBITY V BiIIOBITHUI
iM 9ac Ta y 3py4HOMY MiCIIi;

— 3m00yBavi OCBiTH HE OOMEXEHI BIJICTAHHIO 1 MOXYTh HABYATHCS
HE3JICKHO Bifl MICIIS IPOKUBAHHS;
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— 3HAYHO CKOPOYYIOTHCS BHUTpPATH Ha JAJCKi TOI3IKHA 10 MICI
HABYAHHS.

[IIupoko B OCBiTHIH TIpoIleC 3aNpPOBAIKYETHCS METOM IPOEKTIB.
OcHOBHE TpW3HAUEHHS IIHOTO METOIY IOJLIrae y HaJaHHI 3400yBadam
OCBITH MOXJIUBOCTI CAMOCTiIfHOr0 HaOyTTs 3HaHb Y IPOLEC BUPIIIECHHS
MPaKTUYHUX 3aBJAaHb YH MPOOJEM, IO MOTPEeOYIOTh IHTErpamii 3HaHb
13 pi3HUX TPEIMETHHX OO0JIaCTeH; PO3BUTKY Ii3HABAIHHUX HABHYOK
3100yBadiB OCBITH, yMiHb CaMOCTIHHO KOHCTPYIOBATU CBOi 3HaHHS,
opieHTyBaTHCs B iH(poOpMalifHOMY IpPOCTOPi, PO3BUTKY KPHUTUYHOTO
Ta TBOPYOTO MUCIICHHSI.

AKTHBHHH PO3BHUTOK 3]100yBada OCBITH 3aJIeKUTh Bill TpodeciifHo-
MeJaroriYHUX yMiHb BHKJIaJada CTBOPIOBATH BiIMOBITHHA eMOIiHMIA
TOHYC TIPOLIECY HABYAHHS. 3allikKaBJIeHE CTaBJICHHS BHUKIAJada 3a YMOB
HapOCTAOUOro MmparMaTH3My, 3HWKCHHS MOTHBAIlli HaBYAHHS 1 HAAMIp-
HO1 iH(hopMaTH3alii Biirpae KIHOUYOBY POJIb.

[IpuHIKTT 0COOUCTICHOT Opi€HTAIllT HABUAHHS 3100yBayda OCBITH OY/Ib-
SIKOTO BUIITY B yMOBaX iH(GOpPMATH3aIlii Ta KOMIT I0TEPU3allii peali3y€eThCs
3acobamMu  (QacwiiTamifHOro  CHUIKYBaHHS, acaM  OCOOHCTICHO-
JiSUTBHICHUH MiJXiJ mependadae Hacamrepea 3MiHy MO3MINii BUKJIaaava-
iH(pOopMaTOpa Ha MO3UITII0 (hacHTiTaTopa.

KimtouoBUMH TEXHOJNOTIYHUMH BMIHHSAMH, MIO peati3yloTh TMelnaro-
Ti4HY MO3UIIiIO, €:

— PO3BHUTOK Yy 3700yBayiB OCBITH CaMOCTIHHOCTI (3MiCTOBHOT
Ta BUKOHABCHKOI );

— BU3HAHHS aBTOHOMIi Ta IIPaB 0COOHUCTOCTI 3/100yBaya OCBITH;

— CHpHHHATTS 37100yBava OCBITH SIK TApTHEpa 31 CBOIM BHYTPILTHIM
CBITOM;

— aIeIroBaHHA JI0 CBIJIOMOCTI;

— BIAKPUTHH TPOSB BIACHUX MOYYTTIB TA EMOIIHAX MEPEKUBAHD;

— (acwiTalniifHa opraHizaiis IpocTopy CIITKyBaHHS.

IHHOBalIHUI THUN HaBYaHHS — IIe, TEpII 3a BCE, BiTKPHUTICTH,
MPOHUKHICTh JIO 1HINOi, BIAMIHHOT BiJl BJIACHOI JYMKH, BMIiHHS
KOOPIUHYBATH CBOIO TOYKY 30Dy 3 IHIIMMH Ta HE PO3TIBIIATH ii K €TUHO
icHyIO0UYy.

TakuM YHMHOM, MICIIe OCBITH B XHTTi CyCHiJIbCTBA 0arato B YOMY
BHU3HAYAETHCS TIEK0 POIUIIO, SKY BIAITPAIOTh Yy CYCIUTBHOMY PO3BHTKY
3HAHHSA JIIOACH, IXHIH JOCBIJ, YMIHHS, HABUYKH, MOXIIUBOCTI PO3BUTKY
npodeciiHUX Ta 0COOUCTICHUX sikocTel. Llst poab NMPUHIMIIOBO 3MiHU-
JIacst OCTAHHI IECSTUIITTSL.
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Iadopmarniiina peBomoris Ta GopMyBaHHS HOBOTO THITy CYCIILHOTO
yCTporo — 1H(OPMALIIIHOTO CyCIiIbCTBA — BUCYBAIOTh 1H(OpMAILi0 Ta
3HAHHS Ha ITepeNTHIN TUIaH COIAILHOTO Ta eKOHOMIYHOTO PO3BHTKY. 3MIiHH
ycdepi OCBITH HEPO3PHBHO ITOB’SI3aHi 3 MPOIIECaMH, IO BIIOYBAOTHCS
Y COLIaJIbHO-TIONITUYHOMY Ta €EKOHOMIYHOMY MTTI CBITOBOI CIILIBHOTH.

BrpoBajxeHHST HOBUX OCOOUCTICHO OpIEHTOBAHUX TEXHOJOTIIH
HAaBYAHHA SIK KJIFOYOBA YMOBa CTPYKTYpPHO-3MICTOBHOI pedopMu BHIIOL
OCBITM BHCYBAa€ 0 BUKJaJada 3akjaay BUIOi OCBITM HOBI BHMOTH.
Bax1BOI0 yMOBOIO CTaHOBJIEHHS ITeiarora-gpacuiiTaTopa Ta iHHoBaTOpa
CTa€ PO3BUTOK KITFOYOBHX KBaTi(iKaIliii Ta KOMITETEHITIM.

CHMCOK BUKOPHCTaHHX AxKepeJ

1. Kagemis M. 0., Hlaxina I. }O. IndopmamiiHO-KOMyHIKaliiHI TEXHOJOTIT
B HaBYaJIbHOMY IIpolieci | HaB4anbHUH nociOHuk. Binnung @ Ilnanep. 2011.
220 c.

2. HIBaynu I'. T'. CyuacHi iHpopManiliHO-KOMYHIKalliiHI TEXHOJOTil : HaBu.
noci6. Ininpo : HMetAY, 2017. 230 c.

3. bBukos B. lO. Mopueni opranizanii cucTeMu BiAKPUTOI OCBITH . MOHOTpadis.
Kwuis : Aitka, 2009. 684 c.

YK 669.162.252

Mopo3zoea Jlana
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Bopouxosa Banenmuna)

ICTOPIA JOC/IIXXEHb TA METO/AW IHXKEHEPIT KIOHYBAHHA
TBAPHUH: ETUYHI IIPOBJIEMHU K/IOHYBAHHA

«KitoHyBaHHI» — OTPUMAaHHSA HAIIAAKIB, IO € TOYHOK T€HETUIHOIO
Koriero opraniaMy. CyKyImHICTh TAKUX HaIaJIKiB-KOITiH, 110 TTOXOASTh Bij
OJIHOTO OpraHi3My, Ha3WBaOTh KIOHOM. OpraHi3aMH B MeXax KOXKHOTO
KIIOHY XapaKTepU3YIOThCS OJIHAKOBOIO (DEHOTHUITIYHOI OJHOPIIHICTIO
Ta ICHTUYHUM T€HOTUIIOM. TepMiH «KJIOH» OYyB BIEpIIe BUKOPHCTAHMI
B 1903 poui Be66epom (Webber, HiMeuyunHa) CTOCOBHO A0 POCIHH,
10 PO3MHOXYIOThCS BET€TaTUBHO, i 03HAYAB, 1[0 JOYipHI POCIHHY KIOHY
TEHETUYHO 1ICHTHYHI MaTepuHChKOMY. B anwmii yac, po3poOku B 06macTi
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TeHHOI 1HXEHepii J03BOJSIIOTH KJIOHYBAaTH HE TUIBKU MIKpOOPTaHi3MU
i pocnuHyM, a i TBapuH. Bmepmie TpaHCIUlaHTamilo suep COMaTHYHUX
KIIITHH 3apOJIKIB Y KJIITUHU KaOW 3JIIHCHIIN aMEePUKAHCHKI TOCITHUKH
P. Bpirrc i T. Kiar y 1952 poui. BueHi, KOpUCTYIOUYHCh MiKPOITIIIETKOO,
BHIQLIIN sipa 3 AHIEKIITHH IIMOPIEeBOi kabH, a 3aMicTh HUX Tiepe-
caJKyBalld s]pa KJIITHH eMOpIOHIB, 110 3HAXOAATHCS HA PI3HUX CTadifx
po3ButKy. IIpoBesieH1 HOCTIKEHHs MOKa3aly, 10 sSApa PaHHIX eMOpio-
HIB y cTajii Mi3HbOI OJIACTYJIM 1 HaBiTh PAHHBOI TaCTPYJIH BOJIOMIOTH
TOTIMOTEHTHICTIO 1 3a0€3MeYyI0Th HOPMAJIbHUH PO3BHTOK €MOpPIOHIB.
SAxmio Opat sapa 3 KITHH 3apoJika Ha paHHIN CTajii HOro po3BUTKY —
6mactymu, To mpubiamsHo B 80 % BUIAAKIB 3apoJOK OJIAroMOIy4HO
PO3BUBAETHCS i 1 HEPETBOPIOETHCS HA HOPMAIBHOT'O ITyTOJIOBKa. SIKIIIO
K PO3BHUTOK 3apOJKa, TOHOpA S/Ipa, MPOCYHYIOCS Ha HACTYIHY CTaIif0 —
racTpyJiy, TO JHIIe MEeHII HiK ¥ 20 % BUMAIKIB ONepoBaHi SHICKITITHHA
po3BuBanucs HopMmanbHO. [Ipu mepecaaui saep 3 Ok AudepeHIiio-
BaHUX KIINTHH (Me30JepMHU 1 cepelHbOi KHIIKH) Ii3HBOI TacTpyiu
y eMOpiOHIB CHOCTepiraiocs HEJOPO3BUHEHHS 1 HAaBiTh BiJACYTHICTb
HepBoBoi cucteMu. [licns mepecamku sapa 3 KIITHH OUTBII MI3HBOTO
PO3BHTKY SHIEKITITHHY B3araii He po3BuBaimcs. [lepecanku simep y ccas-
1iB nmouanucs mizHime, B 80-x pokax. Lle Oyio moB’s3aHO 3 TEXHIYHUMU
TPYAHOIIIAMH, TaK SIK 3UT0Ta CCaBIliB Mae HEBEIMKI po3mipu. Hanpukian,
JiaMeTp 3MroTH MuII npuOim3Ho 60 MKM, a Jiamerp 3arniigHeHOl
SIMIEKITITAHA skabu Oim3bko 1200 MM, TOOTO B 20 pasiB OumbIie.
Hespakaroun Ha rmepepaxoBaHi TPYIHOINI, IMEPIIi MOBIIOMIICHHS PO
OTPUMAaHHS KJIOHIB MHMIICH, iIEHTHYHHUX [OHOPY, 3 SBHJIMCS BXKE B
1981 poui. B sixocti moropa Oy BUKOpPUCTaHI eMOpPiOHANbHI KIITHHU
onmHi€T 3 JHIA MUIIeH, B3SATI Ha cTamii OJacTormucTH. J[OCTOBIpPHICTH
OTPUMAaHHX JaHHWX CIIOYaTKy Oyja IMOCTaBJCHA TiJ CYMHIB, OCKIJIbKH
BIATBOPUTH  PE3YJNbTaTH  IPOBEIACHUX  EKCIHEPHUMEHTIB B IHIIHUX
nabopaTopisx He BAaBalocs, MpoTe depe3 Kimbka pokiB Jx. Mak ['pat
i [l. Contep Takoxx nocsAram ycmixy. 1'oJoBHa HpuYrMHA KIOHYBaHHS
TBapHH y TOMY, 100 3pOOHTH OpraHi3MH 3 MEBHUMH SKOCTSIMH, SIKi
HEOOXIi/IHI JIFOJMHI, HANpUKiIaJd, BiBIA Oyja BHUBeAEHA MO0 HaIaTH
iHCymiH. SIKmio © BUEHI MOKJIAJaINCs TUNBKH Ha CTaTEBE PO3MHOKEHHS
mo0 BUBECTH NHX TBapUH, BOHU O PU3MKYBAIM THM, IO HEOOXimTHi
iM sIKOCTI 3HMKIM 0O, TaKk sK CTaTeBe PO3MHOXKCHHS II€PECTaBIISE
TCHETHYHHHI KOJI B OJIOKaX. [HIMTMMU mpuiIrHAMY JJ1s KIIOHYBaHHS MOXYTh
Oyt BTpaueHi abo MOMeEpii TBApWHH UM Ti, SKi 3HAXOIATHCS HA MEXI
BUMHUpaHHA. SlkuMu © He OynM MPUYMHHU, HOBI TEXHOJIOTIi KJIOHYBaHHS
posmanmiy 0araTo eTHYHHX CYNEpeduoK cepen yueHHX. Jleski mepskaBu
pO3MISIHY M a00 Haka3alk B 3aKOHOJABCTBI, MO0 YHOBLIBHUTH,
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oOMexxuTH abo 3a00pOHUTH EKCHEPUMEHTH KIIOHYBaHHS. SICHO, INO
KJIOHYBaHHS Oy/Je YacTMHOIO HAIOTO JKUTTA B MaiOyTHBOMY, aje
SIK CKOPO 1 HACKUIBKU TII00aThHO Hapa3i HeBiioMo. CTOCOBHO €THYHHUX
npo0ieM KJIOHYBaHHS, TO WICHH E€BpONapiaMeHTy Ha IDICHAPHOMY
3acimanHi acamb6iei B CtpacOyp3i IpOroioCyBalH «ITUPOKOKO OLTBIITICTIO
TOJIOCIB» MPOTU KJIOHYBAaHHS TBAPUH Y MPOJOBOIBYMX LUIAX, TOBITOMUB
PIA HoBuHu npencTaBHUK Ipec-ciiy:x0u €Bpomnapnamenty. Ha croroa-
HINIHIA JeHb HiJle B CBITI NMPOAYKTH 3 M’sica TBapHUH-KJIOHIB HE IpO-
JArOTHCS, IPOTE, HAa TYMKY €KCIEPTiB, BOHH MOKYTh 3 SIBUTHCS Ha MIPOJIO-
BOJIbYMX pHHKaX, 30kpeMa, B CIIA. VY OGepe3Hi komiTeT 3 Oe3neku
HpOIIYKTlB XapuyBaHHs IPH ypsni SnoHii 3poOMB BHCHOBOK IIPO Te, IO
M’SICO KJIOHOBaHMX KOPIB 1 CBUHEH Oe3neyHo. €BpoIelchbke areHTCTBO
3 HpO,Z[OBOJIL‘IOl Oe3mneKu (EF SA) y ciuni MHHynoro POKY OTIPHITIOTHIIIO
MIOTIEpeTHIA BHCHOBOK, 3TiHO 3 SIKUM, M’SICO 1 MOJIOKO KIOHOBAaHHX
TBapHH mpupaTHe 1o croxuBanHsi. Excnieprn EFSA, mo npoBomumu
JOCTI/DKEHHS 3a JJOPYYeHHAM E€BpOKOMicii, BB@XAIOTh «AyXXe MaJo-
HMOBIpHUM, 1O iCHY€e Oyb-SKa BIIMIHHICTh Y IUIaHI MPOJOBOJILUOL Oe3-
MEKM» MK M’SICOM 1 MOJIOKOM TBapHH-KJIOHIB 11X POJHMYIB, BUPOIICHUX
TpamuiiiHuM nuisxoM. HesanexxHa €Bporneiicbka eKCIiepTHa Tpyria
3 €THKHM B Taiy3i Hayku iHOBHX TexHoimoriii (EGE), 3icBoro 6oky,
BUCJIOBMJIA CYMHIBH Y BUMPaBAAHOCTI MOXIIMBOCTI CIIO)KMBAHHS JTFOIH-
HOIO0 M’sica i Moyoka TBapuH-KIoHIB. Ekcrieptn EGE Buxomsats 3 Toro,
10 TijicajKka eMOpiOHIB KJIOHIB caMKaM JIOMAIllHIX TBapuH € OOJI0YNM
MPOIECOM 1 YacTO 3arpoKye iX 3aruOesuno, a caMi KJIOHOBaHI TBapHUHH
MepeaYacHo CTapiloTh i Ty’ke Bpa3NluBi B IJIaHi 370poB’d. PimeHHs mpo
JIO3BLI JI0 MPOJAKy M’sAca i MOJIOKAa TBAPUH-KIIOHIB HAJISKUTh MPUAMATH
€BpoKOMicii CIIIBHO 3 KpaiHamu-wieHaMu €C.

CnHuCcOK BUKOPUCTAHMX JXKepesa

1. bioeruka Ta O6ioOe3meka: HaBUaNbHUE mOCiOHMK / ykmamawi: FOmis
Makcumenko, Imutpo Buckymenxo. JKutomup : Bun-so KV imeni IBana
®dpanka, 2022. 126 c.

2. Mockonenko B. @. Bioeruka: ¢inocodcrbko-MeTOONOTIUHI Ta COIiaIbHO-
MeanuHi po6iiemu. Binnuus : Hosa kaura, 2005. 218 c.

3. Kyminiuenxo B. O. ®inocodcebko-cBiTornsani 3acaau 6ioeTuku. [lpakmuuna
@inocoghis. 2001. Ne 3. C. 37-43.

4. Yemxo B. O. Teneruka, OioeTuka, IOJITHKA: KOEBOJIOLIS KYyJIbTYpHO-
TICHXOJIOTIYHUX TapajurM CydYacHOi LuBimi3auii. [Ipakmuuna ginocogis.
2001. Ne 3. C. 44-T71.

5. Millet P. The Biological Weapons Convention: Securing biology in the
twenty-first century. Journal of Conflict and Security Law. 2010. Ne 15 (1).
P. 25-43.

291



VIIK 37.01(100):004

OaekceHko PomaH
TOKTOp iocodchKUX HAYyK, mpodecop
TaBpiliceknil nepkaBHUI arpOTEXHOJIOTIYHUH YHIBEPCUTET
VYuiBepcurer im. [Imutpa MotopHoro (3amopixoxs, Ykpaina)
e-mail: roman.xdsl@ukr.net
ORCID iD: https://orcid.org/ 0000-0002-2171-514X

I'ap6ap 'anuna
ToKTOp iocodchKUX HAYyK, mpodecop
Binokpemienuii miapo3ain «MukomnaiBcbka (imishy
KuiBChKOT0O HAI[IOHAIBHOTO YHIBEPCUTETY KyNIbTypH i Muctents (Mukonais,
VYkpaiHa)
e-mal: garbargalinal2@gmail.com
ORCID iD: http://orcid.org/0000-0003-4750-3361

3APYBIXKHUM 10CBI/] LIU®POBOIi TPAHCPOPMAIII|
OCBITAHCBKHUX CUCTEM CYYACHOTI'O CYCHIJIbCTBA

3apyOixHuii q0cBia mudpoBoi TpaHchopmallii OCBITIHCHKUX CHCTEM
CY4YaCHOTO CYCIUIBCTBA CBIJYUTH, 10 TEXHOJIOTII € HEBi/l’EMHOIO YacTH-
HOIO MTOBCSKICHHOTO XUTTS. MU BUKOPUCTOBYEMO TelIe(OHH, TUIAHIIIETH
Ta KOMIT'IOTepH, MO0 IIyKaTu iH(OPMAIlil0, OPIEHTYBaTUCS B HOBHUX
MICIISIX, OIUIAUyBAaTH PAaXyHKH Ta CIIKYBAaTHCS 3 POAMHOIO Ta APY3SIMU.
TexHOMOTIi TaKOX BIMIrPalOTh KIOYOBY POJIb Y MKHAPOIHOMY pO3-
BUTKY. HesBaxkatoum Ha Te, 1o udpoBa PEeBONIOLIS HE MPOCYBAETHCS
PIBHIMH TE€MIIaMHU B yChOMY CBIiTi, @ MapriHali30BaHi TPy MPOJOBXKY-
FOTh Oy TH BUKITIOYCHUMH, 3aIIPOBA/KCHHS HOBUX IHCTPYMEHTIB IPUHECIIO
MoKpanieHHs. BaxiuBy iH(OpMAIiI0 MPOo 370pOB’S TMONIUPIOBATN 32
JOTIoMOrol0 SMS-TIOBiTOMIICHB, pajlio BUKOPHCTOBYBAJIH JISI HABYAHHS
JIONIed TakWM TpoOieMaM, SK JUTAYi HDTI00H, a TenebadeHHs OyIno
e(peKTHBHUM 3ac000M [UTs1 0OMIHY iH(POPMAIII€IO PO COIianbHi 3MiHu [1].

CporofHi KiBKICTh HU(POBHX IHCTPYMEHTIB Y HAIIOMY pPO3HOPS-
JDKEHHI HeckiHueHHa. CMapT(OHU IPOIMOHYIOTH HU3KY HOBUX CIIOCO0iB
CIIUTKYBaHH, HABYAHHS Ta CIIIBIpaIli. be3miIoTHHKA MOXYTh TOCTaBIITH
MEAWYHI TpenapaT y BinmaneHni micipl. IIpuerpoi, mio mpamoroTs Bif
COHSYHMX OaTapel, BHUKOPHCTOBYIOTHCS Y HaWBIAJANCHIIIMX MICIIIX,
MIPOTIOHYIOYH €JIEKTPOCHEPTiIO0 JIIO/SM, SIKi He MAIOTh JJOCTYITy JIO €JIeKT-
puuHoi Mepexi. Ilpm po3yMHOMY BHKOPHCTaHHI TEXHOJIOTI] MOXYTb
3alpoNOHYBaTH HaM HOBI MUIAXH BHPIMIEHHS MpOOJIeM, 3 SKUMH
CTUKAIOThCS AITH. MU MO)XKeMO 3poOMTH Hamry poOoTy e(eKTHBHIIIO
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Ta TPO30PIIIOKD 3aBASKH 300py Ta aHAMITHINI NUQPOBUX HaHUX, 1 MH
MOXEMO 3a0e3MeunTH, 00 ToJIOCH MAapriHali30BAHUX JIIOJACH AINAIIIH
JIO THX, XTO MPUMMAaE PIilIeHHs, 1 JTiepiB Y BChboMY cBiTi [2].

Y mporpami «lludpoBa exocrucTemMa» MU HIATPEMYEMO MOJIOIUX
mrozelt y 3M00yTTI IIM(QPOBUX HABUYOK 1 BIICBHEHOCTI, HEOOXITHUX IS
oTpuMaHHA Xopomoi pobotu. Kypcu po3pobneni excmepramu, ki
PO3YMIIOTh KOHTEKCT KpaiHH Ta PUHOK TIpalli, 00 MOJIOI1 JTF0IU 3100yIH
HABUYKH, K1 € JOPEUYHUMHU Ta OaKaHUMH JUIsl pOOOTOIABIIB TaM, ie BOHU
KUBYTh. TexHONOTIT — IIe Iie ofHa cdepa, Je iICHye MOMITHHH, a Moje-
KYJ¥ HaBIiTh 3pOCTA0OUYUI PO3PHB MiXK XJIOMIAMH Ta JiBYaTaMHu. Y BCbOMY
CBITi, 0COOJIMBO B KpalHax, IO PO3BUBAIOThLCS, NIepeBakaroua reHIepHa
HEpIBHICTh BiOOpakaeTbcs HA AOCTYMi [0 HU(PPOBUX IHCTPYMEHTIB,
1 XJIONYMKA MOXKYTh BHKOPHCTOBYBAaTH TEXHOJOTII Ta OTPHMYBAaTH
BHUTOJy 3 HUX y OUTBIIIH KUTBKOCTI, HIX JiBYaTa.

I'muboko BKOpiHEHI CTEpeOTHUNH PO Te, IO TeXHOJOril Oiiblie
MIAXOMATh JUIS XJIOIMYMKIB, 3aBaXKAIOTh JiBYATAM IOKUHATU TIEpEBaru
TEXHOJIOTIYHOTO Tporpecy. BapTicTh NPHUCTPOiB 1 AaHUX € OLIBIIOKO
MEPELIKOIOK0 JIJIsl JKIHOK 1 IiBYAT, a 3aHETIOKOEHHS 111010 Oe3MeKu IiB4at
B OHJIAi{H-IIPOCTOPAx YacTo € MPUYHHOIO TOTO, 10 OATHKH HE JO3BOJIS-

10T CBOIM JIOHbKaM KOPUCTYBATHUCS KOMIT FOTEpaMH Ta cMapT(HOHAMH.
JliBuaTaM TakoXX Bce L€ HE BUCTAa4yae 3pa3KiB Ui HACTITyBaHHS y CBITi
TEXHOJIOT1H, 1 TOMY BOHHM MOXXYTh HE PO3IJISaTH MOKIHUBICTh HABYAHHS
Ta poOOTH B raiy3l TexXHOJOTiH. JlOMIHYBaHHS YOJIOBIKIB Y TEXHOJO-
TIYHOMY CEKTOpi BIUTMBAE HA THI MPOOJIEM, JUIS BHPIIICHHS SKUX
BUKOPHCTOBYIOThCS TEXHOJIOT1], @ TAKOK Ha MOBEIIHKY TEXHOJOTIH [3].

B Iunii 46 % niByatok He qocsararoTh 10 Kilacy IIKOJH, TOMY CTBOPH-
nocst 00’eqHanHs Ericsson, y ckiami skoro 12 1eHTpiB IUPpPOBOro HaB-
yaHHs1. Born nomomoxyTs 15 000 He3axXuIEeHUX iBYaT i MOJIOAMX KIHOK
OTpHMAaTH SIKICHY OCBITY B Oe3meuHoMy cepemoBmimi 3a 3 poku. Plan
International e kourent-napraepom Ha 11-ii TnoGanbHiil KoHpeEpeHil
3 u(poBOTO PO3BHUTKY, sika mpoxoamiaa y Kammani, Yranna, 3 30 kBiTHs
mo 3 tpaBHsa 2019 poky. Kondepeniis o0’emHana cOTHI AepiKaBHUX,
NPUBATHUX OpraHi3alliif iopraHizamidi TPOMaISHCEKOTO CYCILIbCTBA
3 MUTaHb PO3BUTKY Ta TyMaHITapHOI CHIIBHOTH, MO0 MOTUTHTHCS,
HaBYATHCS Ta BIIPOBAHKyBAaTH iHHOBAMIi, OyTH OIXHUMH 3 BEAyUUX TPEKY
U(PPOBOTO PI3HOMAHITTS, SIKUH 30CEPEIKYETHCS HAa TeHIEp] Ta iHBaiI-
HOCTI, TOMY IO iHKJIIO3is € OCHOBOKO HH(POBOTO PO3BUTKY. SIKIO
He Oyze moaoIano u(pPOBHI TeHIEPHUI PO3PHB, YETBEPTA IIPOMHCIOBA
PEBOJIIONIS 3aJIMIINTD 1032y AiBYAT i )KIHOK.
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Plan International peamizye pi3HOMaHITHI Iporpamu, ski a6o
BHKOPHUCTOBYIOTBCS 3 JIOIIOMOTOI0 TEXHOJIOTiH, abo CHpHUSIOTH IMOJ0-
JAHHIO TU(POBOTO TEHIEPHOTO PO3PUBY. SIK CTOpPOHA, SKa HMiATPUMYE
[punmunu 1udpoBOro pPo3BHTKY, OpraHizaiii MParHyTh BHKOPHCTO-
BYBATH TEXHOJIOTII BiJIIIOBIIATEHO, TOTPUMYIOUNCH HAWKPAIIUX MMPAKTHUK,
mo6 3acTocyBatd HUGPOBI PIMICHHS Y CBOIX MPOrpaMax, CTBOPIOIOYU
Karajor BHIIPOOYBaHUX, TIIEPEBIPEHUX 1 MIATPUMYBaHUX ITUPPOBUX
PINIEHB, SIKi € JETKOIOCTYTHAMH.

[Iporpamu BKITIOYarOTh BUKOpUCTaHHS Minecraft 1uist 3amy4eHHs TiTei
JI0 MICBKOTO TUIaHYBAaHHS, MOHITOPUHT BiZICYTHOCTI BUMTENIB y LIKOJAX
yepe3 SMS, BukopucTaHHA (UIBMIB BipTyaJbHOI peaqbHOCTI AN
HABYAHHS JIFOJICH MPO JKIHOYi CTATEBi OpraHu Ta po3poOKy MpOrpamH, siKa
JomoMara€ 3amo0iraTh OUTSYMM [oIroO6aM.  JliByatam — Ta JKiHKaM
rapaHTOBaHO MaTH PIBHUH JTOCTYN J0 BUBYCHHS BiIIOBIIHUX TEXHIYHUX
HaBHUYOK 1 IA(POBOT IPaMOTHOCTI B IIKOJIaX 1 32 JOITOMOTOI0 HaBYAJILHUX
Mporpam, oo MaTH MOKIIHBICTh BHKOPHCTOBYBATH MIEPEBard TEXHOJIOT i
1 nu¢ppoBux iHCTpyMeHTIB. BexTopu mudposoi Tpancdopmanii 3abesrme-
YEeHHS KOMIT IOTEPHOI) TEXHIKOI0 BCIX CKJIaJOBHX HABYAIBLHOIO MPOLECY
Ta MOJIepHi3allis negarorivHoro npouecy Ha ocHoBi IKT. Bin Bkitouae
mporpec Bil TpaaumidHUX QopM Tiepenadi 3HaHb O IIHPOKO-
MAaCIITa0HOTO BHKOPHCTaHHS iHQOPMAIIHHUX TEXHOJIOTIH, BKIIOYAIOYH
3MIIIAaHUKM eTanm I1HTEHCUBHOTO BHKOPUCTAHHS CYYaCHHX TEXHOJOTIH
1 pyTUHHUX IHCTPYMEHTIB [4].

Sk HacnioK, B yHIBEpCUTETaxX HEOOXiqHA IHpOKoMacIiTabHa Mojep-
Hi3allifg: BCTAHOBIIEHHS HOBHUX BHUMOT JIO CHCTEMH OCBITH, p030yJ0Ba
TEXHOJIOT19HOT 6a3u, CTBOPEHH: 0a3 JaHuX, 06a3 3HaHb Ta 3aC001B 0OPOOKH
(HampHKIIaJ, OCBITHI PECypCH, CHCTEMH YIPaBJIiHHSA HaBUaHHSIM, TakKi
SIK TIpOTpaMHe 3a0e3MeUeHHsT CUCTEMH YIIPABIiHHS HABUAHHSAM Ta €JIEKT-
poHHi 0i0miotekn). BrpoBamkeHHs Ta BUKopucTtaHHs LMS Habupae
MOMyJISIPHOCTI B ychoMy cBiTi. 3a mammmu Markets and Markets,
OYIKYETBCS, IO PO3Mip TobanbHOrO puHKY LMS 3pocte 3 9,2 mupn
nonapis CIHA B 2018 pori o 22,4 mupa gonapie CHIA mo 2023 poky.
¥ 3BO BinOyBaroThcs pi3Hi Oi3HEC-TIPOLIECH:

1) mporec HaBYAHHS Ta aaNTAIlii;

2) ympaBiiHHS JOCHTIKSHHIMHY;

3) aaMiHICTPaTUBHO-CITY>KOOBHI MEHEKMEHT;

4) ¢inaHCOBHII MCHEDKMEHT;

5) cTBOpEHHS Ta yNpaBIiHHS KOJEKIISIMA €JIEKTPOHHUX 010JTi0TEK;

6) CTBOpeHHS YMOB Uisi aKTUBHOI B3a€MOJIi MK CTyAeHTaMU
Ta BHUKIIAIa49aMU;

7) CTBOpEHHS JUCKYCIIHUX KITyOiB.
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Komm’rotepusarliiss  opraHi3alifHuX  TOBHOBOXXEHBMOXE  OyTH
JOCSATHYTa LIUIIXOM aBToMaru3auii OizHec-mpoueciB. [IpobiaeMu Bxito-
YaroTh HACTYITHE:

1) HamaHHS eMEKTPOHHHUX IMOCIYT IS CTYICHTIB 1 BUKJIAIadiB;

2) onTuMizalisi SIKICHOTO KOHTEHTY Ta MPOLECIiB, CIPOLICHHS
poboYMX MpPOLECIB;

3) moxepHizariss iHdpacTpykTypu 360py, 0OpOOKH Ta 30epiraHHsI
JIAHUX;

4) 3a0e3mevueHHs eNEKTPOHHUX 3amuciB. PopMyeThesl Takuil Hampsi-
MOK, SIK CTBOPEHHS Ta BIIPOBa/DKCHHS AHOHIMHUX (DOPM 3BOPOTHOTO
3B’sI3Ky mojo0 HaBuaHHS (Hanpukiaa, Google Forms, Qualtrics a6o
MepPCOHAII30BaHUX IA0JIOHIB) 1 OHJAMH-aApec IUisl PEeHTHUHTIB mpode-
COpIB 1 yHIBEpCHUTETIB, pPO3pOOKa KPHUTEPIiB JUIS OIIHKHA 3HaTHOCTI
3a0e3MeuyBaTH BHUCOKOSKICHE BHKJIAJaHHS Ta HaBYaHHA. BinOyBaeThcs
PO3IIMPEHHS IHCTPYMEHTapil0 HaBYAIBLHOTO MPOIIECY, METOAN HaBYaHHS
MaroTh OyTH PI3HOMaHITHUMM, BUKJIaJIa4i MalOTh OyTH 3HAHOMI 3 OCTaH-
HIMH JOCITIDKCHHSAMHU B Taly3i OCBITH Ta 3HATH, SIK BAKOPHUCTOBYBATH
HOBI ITU(POBI TEXHOJIOTIT IS MiIBUILICHHS SIKOCT1 OCBITH [5].

Hudposa Tpanchopmalisi OCBITIHCBKHX CUCTEM CYyYacHOT'O CYCHilb-
CTBa BIIKPUBAE MOIJIMBOCTI BiPOJUTH HaBYAIBLHHUH TpoIlec. 3pydHHMA
JOCTYI 10 HOBUH 1 OCTaHHIX pO3pOOOK, TEMAaTUYHUX EJICKTPOHHHUX 0a3
JaHuX, (OpyMiB 3a JIONOMOTOK PI3HHX TEXHOJOTIH OHIANH-OCBITH
JIOKOpPIHHO 3MiHIOE (hOpMy TIOJAaHHS HABYAIBHOTO Matepiamy. SKype,
COIabHI Mepexi, PI3HOMaHITHI MECEHIDKEPH, KOH(EpeHI-3B’I30K
13 cenialicTaMy MEBHUX KIIIOYOBUX JHUCHUIUIIH CHPHUSIOTH Kpalomy
B3a€EMOPO3YMIHHIO CTyHeHTiB. OHIaWH-OCBITa IMPHUCKOPIOETHCS, TOMY
VHIBEPCUTETH IMMOBUHHI BUITYCKaTH (DaxiBIliB, SKI YCHIIIHO IHTETPYIOTHCS
B KOMITaHii. BUITyCKHUKY TOBHHHI BOJIOJITH CyYaCHUMH HaBUYKAMH IS
po0OTH: MDKHAPOAHE HABYAHHS Ta OCBITHS Ta MPOAYKTHBHA MPAKTHKA
MaroTh HaMip Iie 3po0uTH.

OCBITHS CIIUTBHOTA TOBHHHA 30CEPEIUTHUCS HA CyYaCHUX TEXHOJIOTISIX
JIOTIOBHEHOT PEaNbHOCTI 1 BipTyallbHOI PEajbHOCTI, IO Ja€ CTyACHTaM
JOCTYI JI0 IHTEpaKTUBHHUX OCBITHIX PECypCiB Ta IHTEPAKTUBHUX HABYAIb-
Hux mporpam. Taki mpoextu, sk Dynamic Anatomy (Leiden University)
i HoloAnatomy (Case Western Reserve University) 103BOJISIOTH
3axommoode  3D-mociijpkeHHS  aHaTOMIl, IO Jja€  HeTepeBepIIeHUH
MOTJISA Ha JTEONChKe TuTo. lle cmowaTky 3MeHITye MOMIIMBI MEIHYHi
MIOMMJIKHY Ta IIKOJY MAIi€HTY i Yac MEANIHOI IPaKTHKH [T CTYCHTIB-
menukiB. HoBi mumdpoBi TexHomorii mnepeabadaroTb QoOpMyBaHHS
komreteniiit B IT oceiTsa. e Mmoxke 3a0e3nednTr 3HAYHY I[IHHICTD IS
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MOKPAIICHHS SKOCTI HaJaHHS Ta YIPaBIiHHA OCBITHIMH MOCIYraMH
Ha BUIIOMY piBHi [6].

Hudposa Tpancdopmallis BUIIUX HABYAIBHHUX 3aKIaJiB Mae BUPI-
maibHe 3HaueHHs Ui iX MaiOoyTHbhoro. Ciig chopMyBaTH KOHIICTIIIIIO
KOMIUIEKCHOTO 1 JIeTaJbHOTO peiHkuHipuHry. Tomy nu¢poBa TpaHc-
¢dopmalliss BHIIOTO HABYANBHOTO 3aKIajy — 1€ HOBHH IH(POBUIA
MEHE/DKMEHT Ha OCHOBI ITU(PPOBUX TEXHOJOTIMH. Moro 1ini BKIHOYAIOTH
CTBOPEHHsSI PUHKY Oe3mepepBHOI OCBITM Ta MOCIYT, SKI HAJAIOTh
MOXJIMBICTb OHJIaiH-3apaxyBaHHsI. COVID-19 naB yHikaiapHY MOXIIH-
BiCTh MPUIIBHAININTH BIIPOBA/KCHHS BHIIe3a3HaueHHX mociyr. [lepe-
Ba)KHa OUTBIIICTh BHIIMX HAaBUYAIBHUX 3aKJaJiB T'OTOBI IO MEPEXOIY
Ha OHJIAH-CHCTEMY 3a PaXyHOK KOIUTIB JepKaBHHUX OFOKETiB (hiHaH-
CyBaTH TMPOIOHOBAHY [isIbHICTh. OUYIKY€ThCS, IO B paMKax I[bOTO
MPOEKTY YHIBEPCUTETH CTAaHYTh KOHKYPEHTOCIIPOMOKHUMH Ha MiK-
HapoOJHOMY PiBHi, CIPSMOBAaHI Ha HaIaHHS OKPEMHUM 0c00aM 1 KOMIIaHisIM
MOKJIMBOCTEH BUKOPUCTOBYBATH IiepeBard iH(GOpMaIiifHO-KOMYyHiKa-
MIHHUX TEXHOJIOTIN Yepe3 HaJaHHS PIBHOTO JOCTYITY JIO JDKepell iH(pop-
Mallii, po3BUTOK LU(POBOTO KOHTEHTY, BIPOBAKCHHS IHHOBALIMHUX
TEXHOJIOT1H 1 pi3Ke BIOCKOHAJCHHS JEP>KaBHOTO PETyIIOBaHHA iHQOP-
MarliiHoi 6e3mnexu [7].

TakuMm unHOM, 10 3apyOiKHUM mocBin mmdpoBoi Tpanchopmarii
OCBITSHCBKHX CHCTEM CYYacHOTO CYyCIIIbCTBA CBIAYUTH IPO HIBHJIKICTbH
Cy4acHOTO IH(POBOTO PO3BHUTKY 1 03HAYAE, IO YHIBEPCUTETH MAaOTh
3MIHIOBATHCS Ta BiMOBIIaTH HOBUM BUMOTaM PUHKY Tpamii. O4iKyeThCs,
o YetBepra mpomuciona peomoiis (4IR) 3MiHUT yce, BOHA 3BIILHUTD
MIEBHI TPYITH MPAI[iBHUKIB, 3aMIHHUBIIHN 1X HOBHMH TPaIliBHUKAMH.

VYHIBEpCUTETH MMOBUHHI TpaHcHOpMyBaTHCS Y BIAMOBIAL Ha UeTBepTy
MIPOMHUCIIOBY PEBOJIONII0, sKa BXe eBomiorionye y [I'sary. Cunepris
Y BHYTPIIIHIX i 30BHINIHIX Oi3HEC-TIpoIiecax, IHITMMHA CIOBaMH, QYHKITiS
KOOpIUHALII cTae IEHTPAIFHOI Miciero OU(poBoi TpaHCopMaIii
cuctemu BHIIoi ocBiTH. Ilependayeni 3MiHM MaTUMYTh BEJIMKHH BIUIMB
Ha CHCTEMY OCBITH B I[JIOMY, aTOJIOBHE Y BaXIUBOMY BHIQJIKY
nugposizamii 3a0e3MeYeH s HOBHX IIK1JI, 3AaTHUX MOCTIHHO PO3BUBATH
Ta BJIOCKOHAJIIOBATH HEOOXiJHI IIU(PPOBI KOMITETEHII].
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OCHOBHI HANIPAMKH IIUPPOBI3AILIIT YKPATHU
TA OPTAHI3AIIIMHA POJIb JEPKABH

Huoposizamis kpaiHM 3aJeXHUTh 3HAYHOIO MIpPOIO Bif IIiiecTpsi-
MOBAaHOI TOJITUKHU NIEPKaBH Ta CTBOPEHHSI CIPUATINBUX YMOB JJISI BCIX
VYACHHKIB I[FOTO TMPOLECY — CaMHX OpraHiB BJIagW, IHHOBATODIB,
iHBECTOpiB, KopHopatliil, rpomasH. ChepH JOKITagaHHs 3yCHIIb ACPKaBH
JOCTaTHBO PI3HOMAHITHI — BiJ 3a0e3ledeHHs MPaBOBOI periaMeHTallii,
OXOPOHH, 3aXUCTy IO (iHAHCYBaHHS, CTaHAAPTH3aIlil, CTBOPEHHS yYMOB
OOMiHY NaHMMH TOLIO. BaMBHMH 3aBJaHHSIMHU AEpKaBU €. HOpMa-
TUBHO-TIPABOBE PETYIIOBaHHS (30KpeMa CTaHAapTH3allisi), MiJrOTOBKa
 mepeniroToBKa Kaapis, 3a0e31e4eH s JOCTYIy A0 KaIliTalry TOILO.
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JIs pO3BUTKY IHHOBAIIMHOI E€KOHOMIKH, HH(POBOI MoJepHi3aIlii
Ta TpaHcopMallii JepkaBa MOBUHHA B3SATH Ha ceOc Bimpasy HeKilbKa
polieii: Jimep Ta eKCIIepUMEHTATOp; PEryJsaTop 1 3aXHCHUK; TOMyJs-
puzarop [1].

Cxkpi3b, [Iie Jep)KaBHI ITIOCIYTH, NPOLECH, CHCTEMH MOXYTb OyTH
peanizoBaHi B muQpoBoMy ¢opmari, HEOOXiTHO BiIgaBaTH IepeBary
MPUHIMITY BIPOBAKCHHS HU(PPOBUX IOCIYT, SK CTaHAApTHUX. s
IBOIO ycCl HasBHI IanepoBi Ta aHAJIOIOBI IPOLECH CHiJl MEepeBeCTU
B IIM(pPOBI, yci HOBI — BiJl OYATKy peasi3oByBaTH B IiU(ppoBoMy (opmari.
Kpim Toro, cimij cTUMYITIOBAaTH 1 320X0YyBaTH KOPUCTYBAYiB 1O ITUPPO-
BOi B3aeMomii 3 JepkaBoro. CTBOPEHHS HOBUX IM(PPOBHUX IIaTdopm
HiABUIINUTE BIIKPUTICTH AE€P>KaBHUX OPTaHiB 1 MiATPUEMCTB.

Tox BaXITMBAM IHCTPYMEHTOM U TIOSIBH HOBUX HPOIYKTIB
Ta CepBiciB, MO OE3MOCEPEHHO BIUIMBAE HA EKOHOMIYHE 3pOCTaHHS,
€ MOXKJIUBICTh JIOCTYITy [0 IIyONiYHHX, Npo¢eciiHuX, MPOMHUCIOBUX
Ta IHIIWX JaHuX (JIepKaBHHUX, MYHIIUNAIBHUX), a, BIITaK, Bimirpae
HEAPYTOPSAAHY pOJb UL PO3BUTKY HH(POBOi comiaibHOl chepu
Ta €KOHOMIKHU.

IIpu mpoMmy nepskaBa BUCTYNa€e BOJHOYAC SIK B POJII KIJIFOYOBOTO
MmocTayalibHUKA TAHUX, TaK 1 B POJII KOPUCTYBaya HUMH (CTBOPEHHS YMOB
OOMiHYy AaHUMM MiX KOMIIaHiSIMH, TapaHTyBaHHS iX O€3MekH Ta KOoH(i-
JICHIIIMHOCTI, BBEJEHHS TOAATKOBUX IiJIbI, CTUMYJIIOBAHHS OIJIaTH
MOJIATKIB y BIMOBIIHUH cITOCiO TOIIO).

3 omHOTO OOKY, MiX Yac CTBOPEHHA HU(PPOBHX IDIATHOPM 1 HaJAHHS
JIOCTYIy JIO IEPCOHATLHUX (HEMEepCOHiI(pIKOBAaHNUX) JaHUX, JepkKaBi CIij
3BEpHYTH YyBary Ha IJIBUIICHHS BiJIMOBIJHOTO CTYIEHIO IX 3aXHUCTY,
o 3abe3neunso O JIOBipy TpoMajsH. 3 IHIIOTO — MOTPIOHO BiIKPUTH
JOOCTyH 10 OyIOb-IKHX CBOIX JaHUX, SKI HE CTOCYIOTbCS IHUTaHb
HAIIOHAJBFHOT OE3MeKH Ta HEe MOPYIIYIOTH IpaBa IPOMAJISH Ha MPUBATHE
xutTs. Ludposa inppacTpykTypa, K i 1aHi, CTBOPIOE YMOBH Ta (popmye
€KOCHCTEMY PO3BUTKY IH(POBUX IHHOBAITIH.

VYCminmHicTh PeryiaTOpHOI MOJITUKU JepKaBU OaraTo B YOMY 3ajie-
KHTH BiJl BIICYTHOCTI BEPXOBEHCTBA MpaBa i KOPYMIIOBAHOCTI CyJOBOI
CUCTEMH, IO MPU3BOJUTH 10 HU3BKOi 1HBECTHIIWHOI MPUBaOIMBOCTI
1 HeOakaHHS 1HHOBATOpPiB OTPHMYBATH WATEHTH M po3BHBATH Oi3HeC
B Ykpaini. Ha Hei HeraTMBHO BIUIMBAa€ HEIOCKOHANICTh TPYIOBOTO
1 MirpamiifHoro 3aKOHOJIaBCTBA, 3aKOHY MPO OAHKPYTCTBO H ENEKTPOHHI
TpOIlli, HAIMIPHE PETYJIFOBAaHHS BATIOTHHUX ONeEpalliii, TpyIHOII i1 9ac
3aKpHUTTA Oi3Hecy, HU3bKUH PiBEHb 3aXUCTY IHTEJIEKTYaJIbHOI BJIACHOCTI
TOLLO.
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Ha wgaci Oymo 0 y3rokeHHsI CTaHIAPTIB U TEXHIYHUX pETJIAMEHTIB
3 €C, mpuMHATTA BCIX MDKHAPOAHUX CTaHIAPTIB, IO YTBOPIOIOTh
3arajlbHOBU3HAHY OCHOBY IM(POBOI 1HIYyCTpii, po3poOka HOBUX
CTaHJIAPTIB, 110 HAJISKATh 10 MU(POBUX CEPBICIB, MOCIYT 1 MPOIAYKTIB.

Ha croromui um He HalOUTBIIMI BIUIMB Ha (OPMYBaHHS HUPPOBOI
€KOHOMIKM Ta 3arajJoM LU(POBOr0 CyCHIbCTBA MarOTh MIHICTEPCTBO
ocBiTH 1Haykn Ykpainn (MOHY) Ta MiHicTepcTBO IMPPOBOi TpaHC-
¢dopmanii Yrpainun (MLITY), Ha GopMyBaHHS BiIIOBIIHUX HABYATBHUX
IpOrpaM Ta HOBUX TEHJICHIIIM B rajysi, CIpAMOBaH1 Ha MiABUILEHHS PiBHS
UQPOBOI TPAMOTHOCTI HaCENEHHs, CTBOPECHHS, 3aTyUCHHS ! yTpUMaHHSI
JIOCTaTHBOI ~ KUIBKOCTI  CHEIIAICTIB, SAKI  BOJOMIIOTE  HOBHMH
TEXHOJIOT1IMH, OKPHUTTS JePinuTy KBali(hikoBaHUX IpalliBHUKIB.

Ilepen MLTY croste 3aBmanss : 1) GopMyBaHHS Ta peasizailis
JIeP)KaBHOI MOITHKH Y cepi pO3BUTKY IIMPPOBUX HABUIOK Ta TUPPOBUX
npaB TPOMAJsH, 2) OpraHisailis HaBYaHHs Ta ITiJATOTOBKA IPOMO3HMILiH
1010 BAOCKOHAIEHHS CUCTEMH PO3BUTKY IH(PPOBUX HABUIOK TPOMAISTH,
MIATOTOBKH Ta TEpPeIiAroToBKA (axiBIiB 3 IUTaHb, IO HaJIEXaTb
JI0 KOMIIETEHIIi1 MiHicTepCTBa.

MOHY wmae 3a0e3neunTd BU3HAUCHHS MEPCIEKTUB 1 IPIOPUTETHUX
HanpsMiB PO3BHTKY BCIX PpIiBHIB OCBITH, IHKJIFO3UBHOTO HaBYAaHHS
Ta OCBITU MPOTATOM JKUTTS; MPOBEICHHS aAHATITUYHO-IPOTHOCTHYHOT
JiSUTBHOCTI, BM3HAYEHHsS TEHAGHIIH PO3BUTKY Tanysi, (popMyBaHHI
cTpaTerii pO3BUTKY, y3araJlbHEHHS CBITOBOTO 1 BITYM3HSHOTO JOCBIIY;
BIJICTe)KEHHSI Ta aHaJli3 MoTpeOd PUHKY Mparli, po3poOKy Ta 3aTBEpKCHHS
OCBITHIX CTaHIapTiB TOIO [2, ¢. 48].

3akoH Ykpainu «IIpo OcBiTy»149 Bu3Hae iHpOpMAIiTHO-KOMYHiKa-
[iffHy KOMIETEHTHICTh, SK OHY 3 KIIOYOBHX KOMIICTCHTHOCTEH,
HEOOX1THUX KOXXHIH CydacHidl JIOJWHI JJI YCIIIIHOT XUTTEISIEHOCTI
[3]. Ipote mpobieMor0 3aMUIIAECTHCS BIACYTHICTD NEp>KaBHOTO CTpaTe-
TIYHOTO OKYMEHTY, CHPSIMOBAHOTO Ha CTBOPEHHS KOMIUIEKCHOI HAIlio-
HAJIBHOI CHCTEMHM PO3BHUTKY HHU(QPOBHX HABHYOK Ta KOMIETEHTHOC-
Tel BcCiX KaTeropii HaceneHHS YKpaiHW: TpPOMajsH; IpaliBHUKIB
ta GizHecy; ¢axiBmiB y cdepi IKT; mpencraBHukiB cdepu ocCBiTH
Ta rasy3ed mpomucioBocTi. | 1ie He quBNISTUMCH Ha 3amyck y 2019 pori
HaI[lOHAIBHOT OCBITHBOT TwIaThOpMHU 3 IUGPOBOI TpamoOTHOCTI «/list:
Hudpora ocsitay [4].

OcBiTa TOBUHHA BiOYBATHCS BIIPOJOBK YCHOTO KUTTS JIIOAWHU — BiJl
MOYATKOBOI IIKOJIM JI0 BUXOJy Ha MEHCiI0, 1l CKJIaJJOBUMU MaloTh OYyTH:
TpagumidHa QopMasbHa OCBiITa (Bif MOYATKOBOI IIKOJH IO BHIIIB),
HedopMallbHAa  OCBITa ¥ MiJABUINEHHS  KBamidikaiii, a  TaKoX
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MeperniaroToBka. BHicIM 3MiHM JI0 HaBYaJIbHHX TIpOrpaM, JepikaBa
CIIPOMO’)KHA ITOKPAIIYIOYH Taldy3b (OpPMaJbHOI OCBITH JOMOITHCS
Ha PiBHI IOYATKOBOT i CEPEHBOT — MPOBOIUTH HABYAHHS 13 BiAMOBIAaIb-
HOTO BHKOPHCTaHHS HOBHX TEXHOJIOTiH, 3a0e3nmednTH, 100 maHi
i TexHosorii OynM IHTETpOBaHI B YCI NPEAMETH, YIPOBAKYBATU
I BUKOPUCTOBYBATH Jiefani Oulblle IU(POBUX HaBUAIBHUX IpOrpam;
Ha PiBHI BUINOI OCBITH — HaJIATOJAWTH CIIIBIPAI0 MixkK MIiHICTEpCTBOM
OCBITH 1HAayKH Ta IHAyCTpi€lo iH(OpMamiMHUX TEXHOJOIiH s
3aJy4eHHs JI0 OCBITHBOIO Ipolecy (axiBIiB-MpakTukiB y ramysi IT,
CTpaTeriyHy KOMYHIKAIil0 ¥ OOMiH iH(OpMAIiEF0 MK BHIIAMH Ta
IT-ramys33to, po3poOHTH ¥ 3aIPOBAIUTH KYPCH 32 HOBHMH TEXHOJIOTISIMH,
3allyCTUTH 3arajJbHOHALIOHAIBHY NporpaMy ©0a30Boi LU(PPOBOI OCBITH
B M&Xax TepeKBamidikaIii Ta micISIUINIOMHOTO HAaBYaHHS, CTHMYJIIO-
BaTH U 3a0XOYyBaTH NpPHUBATHI KOMIIaHii B po3poOJCHHI HaBYAILHUX
IIpOrpaM ISt CBOIX MpaliBHUKIB [1].

CnymHUMH BHJAOTBCS CJIOBA Bille-TIpeM’€p-MiHICTpa — MiHiCTpa
mugpoBoi Tpanchopmarii M. denopoa: «lludpoBa Tpanchopmaris
Hamoi KpaiHu — Lie B IepIly 4epry 3py4HicTh ais rpoMaisH. Lle anTu-
kopymuis. lle MOXXIMBiCTh 3a0€3MEUMTH piBHUM JOCTYyN IS BCIX
YKpalHIiB 70 pecypciB. lle Takox 3MiHH, CHpPOINCHHS, MEPETBOPCHHS
iyacTo JKBifalis MEBHMX Traly3ed Ta HampsiMKiB. ToMy BaKIHBO
noOynyBaTH eQEeKTHBHUNA MEHEKMEHT Ha piBHI Bciel aepykaBu. Komm
MU IIe BUKOHAEMO, MH OTPUMA€EMO JIepKaBy, K 3pyUHUH cepBicy [5].

OTxe, came meprkaBa 3 ii ITUPOKIMHU MOKIMBOCTSIMH Ma€ NOKa3yBaTh
npukiaan nudposizamii 10yt pymmieM HUGPOBHX TpaHchopMamii,
peali3oByBaTH BIPOBADKECHHS ITU(PPOBUX TEXHOJIOTIH B POOOTI CBOTO
amapaty MpH HaJaHHI TOCIYr TpOMaJsHaM, IHIIIIOBATH IU(PPOBI
IHHOBaWifHI IporpamMy, akTHBHO OpaTH yd4acTh Y iX CTBOpEHHI
Ta MPOCyBaHHi, OyTH JJepOM IHHOBAI[IHHUX IPOEKTIB Ta MPOBITHIKOM
nM(GPOBUX CEPBICIB.
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IIUPPOBA TPAHC®OPMALIIA
AK EOEKTUBHE BIIPOBA/[)KEHHA IM®POBUX TEXHOJIOTIA
TA JOCATHEHHA KOHKYPEHTOCITPOMOKHOCTI

Hudpora tpanchopmaiiisi sk epekTHBHE BIPOBAHKEHHS HU(POBUX
TEXHOJIOT1H Ta JOCATHEHHS KOHKYPEHTOCIIPOMOXKHOCTI BiJOyBaeThCA
3aBISIKM CTPATETIYHOMY BIIPOBAKCHHIO IMUPPOBUX TexHoNOTid. [lud-
poBa TpaHchopmMarliisi cipsMoBaHa Ha MOKPANICHHS TPOIECIB 1 MPOIYyK-
TUBHOCTI, 3a0e3MeueHHsT KpPaIloro JOCBiMy KIIE€HTIB 1 CIiBpPOOITHHKIB,
VIPaBIiHHA PU3UKAMH Ta KOHTPOJIb BUTpat. Lludposa tpanchopmaris —
1e Oe3nmid iHCTPYMEHTIB, pimeHs i mpoueci. 1106 Oyti edexTHBHOIO,
CTpaTeris MOBMHHA OyTH afanToBaHa 110 KOXKHOI opraizamii. L{ugpposa
TpaHchopMallid € BOXIJIMBOIO s  30€peXeHHS KOHKYPEHTOCIPO-
MOKHOCTI B cydacHOMy Oi3Hec-manmmadrti. HeGaraTo komnaniii 31aTHi
BUTPHMAaTH BHIIPOOYBaHHS 4YacoM 0e3 crTpaTerii BIPOBaHKCHHS
npuOyTKoBUX TexHousorid. {00 3anumarncss KOHKYpEeHTOCHPOMOKHUM
Ha T7100aJIbHOMY PUHKY, 1110 TIOCTii{HO 3MIHIOEThCA, O13HEC TOBHHEH MaTH
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MO>KIIUBICTD IIBHIKO AaJaNnTyBaTHCS 3aBISIKH BIPOBAIPKEHHIO HOBHX
TexHoJorii. Opranizamii, sKi 3AIHCHIOITE IH(POBY TpaHchopMalliro,
MpardyTh 3allydUTH CBOIX KIIIEHTIB JI0 SKICHOTO JOCBiJy 4epe3 HHU3KY
KaHaJIB. [HII pU3HKYIOTH 3aIMIIUTHCA 1T03aay. Lludposa Tpancdopmartis
BiJIirpae KIIFOYOBY POJIb Y TAKUX HAMPIMKAX, SIK:

1. B3aeMonis 3 KIII€HTaMU: CBOTOJHI KIIIECHTH MAlOThL OuIbIIe
MOXKJIIMBOCTEH BUOOpPY, HiK Oynmb-kosn. ToMy mis KOMIaHIH BHCOKi
CTaBKM, SIKi TOBUHHI He JMIIEe MPONOHYBaTH IHHOBALINHI NPOAYKTH
YM TIOCITYTH, a i 3HAYyN[y B3a€EMOMII0 Ta JOCBiA, SKUA MiAXOIUTH
KIIIEHTaM 1 320X09Y€ JOSUTbHICTE 10 Openay. [IpuuuHn, 4oMy BU BijiaeTe
repeBary oJHOMY, a He IHIIOMY, Oe3IocepeIHbo 0B A3aHi 3 IUPPOBOIO
TpaHChOpMAIli€0 KOMITaHil, HE3aJeKHO Bil TOr0, YH WAETHCS MPO
MPOCTHH Y KOPUCTYBaHHI J0JAaTOK, Oe3nepeOiifHy TpaHCaKIliio, XOpOoIle
00CITyrOByBaHHS KJIIEHTIB UM OTIEpaTHBHY TOCTaBKY [1].

2. Bzaemogis 3 mpariBaukamu. lludpoa Tpancdopmariis moisrae
He JIIIe B 3a0€3IeUeHHl BaIloro IMepcoHaTy HaWHOBIIIMMHU IMpOrpaMaMH
Ta MPUCTPOSIMH, a i Y CTBOPEHHI MPOCTOT0, CYYacHOTo Ta OUIBII 3aJI0BLIb-
HOTO JOCBimy g mpauiBHukiB. L{udpoBa TpaHcdopmaris momomarae
KOMIIaHISIM Ha/IaBaTH I1HCTPYMEHTH, HEOOXiHI KOpHCTyBadaM, a TaKoX
MHUTTEBUH J0OCTYM 3 Oyab-skoro micii. OnTuMizariis MpoIieciB: 31aTHICTD
KOMIaHii 3a0e3MevuyBaTH sIKicHe 00CIyTOBYBaHHS CIIBPOOITHHKIB 1 KJIIEHTIB
3aJICKUTH Bij ii 37aTHOCTI Oe3nepeliiftHo MpalfoBaTH Ha CEPBEPHiil CTOPOHI.
ChporieHi  poGodi  Tporiecd, IUQPPOBI  TPOIECH Ta aBTOMATH30BaHi
3aBJIaHHS — yCe IIe CIIOCOOU TTiIBUINCHHS e(heKTUBHOCTI O13HECY.

3. OmmdpoBka MPOAYKTY: LIEH Mpollec nependayac BUKOPUCTAHHS
TEXHOJIOTIH IS TIOKPAIIEHHS IPOAYKTY UM MOCIYTH, HAIPUKIIA PO3yM-
HUX, MAKITIOYEHUX a00 TOJIOCOBUX MPHUCTPOiB. [{udpora Tpanchopmairis
HE TUTBKM JOIIOMara€ KOMIIAHIsIM 3aJMIIAaTHCS Ha MEPEeAHbOMY Kpai
TEXHOJIOT1i; IIe TAKOXK CTBOPIOE THYUKY 1HPPACTPYKTYpy, HEOOXITHY IS
MOCTIHHOTO BIPOBAPKEHHS 1HHOBAIIM, a TAKOXK aJanTallii J0 MBUIKHUX
3MiH i1 BUMOT croxxuBaviB. Ha mouatky mpoektn mudpoBoi TpaHchop-
Marlii yacto posrisganucs sk cyto IT-iHiiatneu. Ase cboroaHi nudposa
TpancdopMarlisi Hachpapli o3Havdae TpaHchopMmamito OizHecy. Bkpait
BXKIIMBO YiTKO BHUCIOBUTHU I apryMeHT, KOJIH IIYKA€Te MiATPUMKY Bif
KepIBHUKIB Ui iHiiaTuBu mudpoBoi Tpancdopmariii. Takok BakIMBO
MOKa3aTH, SIK IHBECTHIII] B TEXHOJIOTII MAaTHMyTh TpPSMHI BIUIMB HA IPH-
OyTtku xommadii. [{udpoa Tpancdopmarris — e cTpaTerivHe BIpoBaKESHHS
IUQPOBUX TEXHOJOTriH. BiH cHIpsMOBaHWI Ha IMOKpAILCHHS TPOIIECIB
1 IPOAYKTUBHOCTI, 3a0€3NeUYeHHsT KPaIoro IOCBiMY KIIEHTIB i CIiBpPOOIT-
HUKIB, YIIPABJIiHHS PU3NKaMHU Ta KOHTPOJIb BUTpAT [2].
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4. IludppoBa TpaHchopMallis € BOKIUBOWO IS 30eperKeHHs
KOHKYPEHTOCIIPOMOXKHOCTI B Cy4acHOMy Oi3Hec-nmanmmadri. Hebarato
KOMIIaHii 3JaTHI BHTPUMATH BHUIPOOYBaHHA dYacoM Oe3 cTparterii
BIIPOBADKEHHST TPUOYTKOBUX TexHoJorii. 100 3amumarrcs KOHKY-
PEHTOCIIPOMOXKHUM Ha II100aIbHOMY PHHKY, IO ITOCTIHHO 3MIHFOETHCS,
0i3HEC IMOBMHEH MATH MOXJIMBICTh IIBUAKO aJaNTyBaTHCS 3aBISIKH
BIIPOB/DKEHHIO HOBHUX TEXHOJIOTiIH. OpraHizamii, sKi 3TIHCHIOIOThH
U(poBy TpaHc(hOpMaLlito, IParHyTh 3IyYUTH CBOIX KII€HTIB JO SIKiC-
HOT'O JOCBiNy dYepe3 HHM3KY KaHANIB. [HINI PH3MKYIOTH 3aHIIATUCS
nmo3axy. Komanmu |IT ta HR kepyroTs 1mdpoBo0 TpaHChOpMAIIi€ro.
IudpoBa Tpanchopmanis 3mycuiaa IT-komMaHmud BiIMOBHUTHCA Bij
HiAXOAY «3JIaMaTH/BUIIPABUTI 1 CTATH CTPATETIYHUM Oi3HEC-TIaPTHEPOM,
BIJINIOBITAJILHAM 3a CIIPUSIHHA 3MiHaM B opraHizaiii. OCKUIbKH JOCBiX
KIIIEHTIB 1 CHIBPOOITHUKIB TicHO meperwierenni, [T-komanan Tta HR-
KOMaHIM Telep MaloTh CHUIBHUM iHTepec A0 Hu¢ppoBoi TpaHCHopMmarii
kommasii. [{e Bxke He MPOCTO HaJJaHHS HOBITHIX TEXHOJIOTIH. Wnetses po
Te, MO0 TEXHOJIOTI 3po0WIIM poOOTY OLIBII €PEKTHBHOIO Ta KOPHCHOIO,
mo0 KOMIaHis MOrjia 3aly4yaTd NOTPiOHMX I TanaHTiB, 3a0e3neuyBaTH
ix 3a;mydeHHs Ta mokpaitysatu pesyibratd. DSI i HRD moBunHI TicHO
CHIBIPAIIOBATH, 100 TapaHTyBaTH, N0 HAsIBHI TEXHOJIOTII BiIMOBITal0Th
norpebaM KOPUCTyBauiB, JOTPUMYIOUHCH IIpU I[bOMY CTpaTerii
yIpaBIliHHA NepcoHAIOM i 6e3meku. /i mboro moTpiOHI CHiNBHI I,
MPOIECH TUTAHYBAHHS, HACKPI3HI HABMUYKW Ta HOB1 KJIFOYOBI TMOKAa3HHKH
e(heKTUBHOCTI.

5. Omudposka opranizamiii. [udposa Tpancopmaris — e 6e3miu
IHCTPYMEHTIB, pilieHs inporeciB. 11[o6 OyTH epeKTHBHOIO, CTpaTeris
MOBHMHHA OyTH aJanToBaHa 10 KOXKHOI opraHizamii. IludpoBa Tpanc-
¢opmamis — 1€ aBTOMaTH3allisl  Ta HUGpOBi3aLis Yy BUPOOHHIOMY
MPOCTOPI, SIKi 9aCTO 3yCTPivaroTh omip 1 cTpax. baraTo iHBecTHIIH ¥ HOBI
TEXHOJOTil € Hee()eKTHBHUMH, OCKUIBKH LEH Omip NPH3BOAHUTH
JI0 HeaJIeKBaTHOT'O BIPOBA/DKEHHSI HOBHX IHCTPYMEHTIB. 3aJIy4ato4n BCIO
oprasizariro 70 npoiiecy 3MiH, Kotter ormomarae KiieHTaM CTBOPUTH PyX
YIIOBHOBA)KEHHX CITIBPOOITHHKIB, SIKi HE TUTBKH 3a0€3IEeUyIOTh YCITIIIHE
BIIPOBAKECHHS, ajleé U MPHCKOPIOIOTH I[IHHICTH 1 BIUIMB BIIPOBAKCHHS
TexHoyorid. Kitou 70 OubIIoi iHHOBAIIMHOCTI B CEPENIOBHII  3MiH
1 HeBU3HAYCHOCTI —  II€ aKTUBI3alisd  OIbIIOT  KITBKOCTI  JIiJEpiB.
YcyBaroun CTPYKTYpHi, TPOIECHI Ta MOJITHYHI 0ap’€pu Ta 3aIydarouu
HE JIMIIe 3BUYAWHUX TiJ03proBaHuX, Kotter m03BoNsE KOMaHIaM
pyxaTucs 3 TEPMIiHOBICTIO, CIIPUTHICTIO Ta KpeaTwBHicTIO. Lli 3ycmmis
JIOJJATKOBO IiJCHITIOIOTHCS PO3POOKOI0 CHCTEM YIIPABIIHHS, aTallTOBAHUX
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JI0 IBUIIKOCTI Ta THYYKOCTi, HEOOXIMHWUX mis ycmixy B 21 CTOMITTI.
Kepyrounucs paHHBOIO Ta HABMUCHOIO 30CEPEHXKEHICTIO Ha KYyJIbTYypi
sIK 3ac001 JOCsATHEHHs OaxkaHoro Oi3Hec-pe3ynbTary, Kortep 3amyuae
cTapi oprasizariii, o0 BHPIBHATH OOIIHKY TOTO, III0 MOKIIUBO SK HOBA
CYTHICTb, 3MILHIOIOYM HOBI KyJIbTYpPHI HOPMU Al MiATPUMKHU
MPUCKOPEHOI pealtizalii BapTOCTi. 13MEHIINTU BiACTaBAHHS B IMPOIYK-
THUBHOCTI.

6. Hudpoa Ttpanchopmanis IT-BigmumiB Ta BIAAUTB  Kampis,
SIK KEPYIOTh LIU(PPOBOIO TpaHC(HOPMALIi€r0, HECYTh CIUIBHY BiJINOBiAANb-
HICTh 32 IJIAaHYBaHHSI Ta PO3rOPTaHHs B3a€EMOIT 3 KIIIEHTaMU Ta ITUPPOBY
Tpanc(opMallito, ajge BaXIUBO IIaM’ ATaTH TPO MOTpeOH Ta OakaHHS
mpaiiBHUKIB. [l bOro MoXke OyTH KOPUCHHUM PEryIIApPHE OMHUTYBaHHS
CHIBpPOOITHUKIB 200 CTBOPEHHS (POKYC-TPYIIL. 3aIEKHO BiJ] CEKTOpA YCIIiX
poekTiB mudpoBoi Tpanchopmartii Mae pizHi Gpopmu. Netflix € ogHIM
13 HalBigoMimMX mpuKiIaAiB. Haiibinpmmii KOHKypeHT KOMIIaHii,
Blockbuster, mpocTo He OyB TOTOBHH MPOTHUCTOSITH LBOMY HOBOMY
nrppoBoMy KOHKYpeHTY. KoMmaHii 3Hamo0mI0cs ciM pokiB, o0 po3po-
OUTH BIacHYy MNpONO3uIlii0 enexkTpoHHoi momTu 3 DVD. Tum wacom
Netflix Bke 3ampomoHyBaB IOCIYry IU(PPOBOTO  MOTOKOBOTO
nepenaBannsl. [LIBuakicTh, 3 sxoro Netflix 3Moriia HamaTH CBOIM KJTi€HTaM
HOB1 IM(pPOBI pillleHHS, € KIo4YeM [0 ii TpUBajoro ycmixy. Y cBiTi
po3apibHoi TopriBmi Taki HamioHadbHi Openam, sk Walmart i Target,
3aCTOCYBaIM cTparerii 1udpoBoi TpaHcdopmallii, MO0 pO3MIHPUTH
OXOIUJICHHS B IHTEPHETI Ta KOHKYpYBaTH 3 IHIIUM TiraHTOM IM(pPOBOi
peBomonii: Amazon. Walmart i Target ckopucTanucst mepeBaraMu cBOix
(hI3MYHUX TOYOK MPOAAXKY, OO 3pOOUTH IX MyHKTaMH 300py Ta TOCTABKH
IUIL CBOIX KJIEHTIB, SIKi BIIAIOTHh TMepeBary MOKYIKaM OHJIAaiH. 3apas
I1i po3piOHiI TOPTOBII AKTHBHO 3aMAIOTHCS ENEKTPOHHOIO KOMEPIIEIO,
IO HE TUTBKH 30UIBIIY€E JOXiA IXHIX MarasuHiB, aje W pO3MIUPIOE IXHIN
OXOIUIEHHS B 00JIaCTsIX, e KOHKYPEHIIis MeHIa [3].

7. OcBiTHI 3akiaau 3AIHCHIOIOTH MHU(POBY TpaHchopMarliro, 1mod
3a0e3nmeynTy OUThII THYYKHH JOCBiN HaBYaHHS. YHiBepcuTeT [HaiaHW,
HATIPUKIIAM, 3aMIHUB CBOI 3acTapisli KOMIT FOTEPHI ayAuTOpii HA CydacHe
BipTyalbHE CepeOBHIIE, SKE JI03BOJISIE CTYJCHTaM OTPUMYBATH JOCTYII
JI0 HABYAJIbHUX TIporpaM 3 OyAb-skoro wicus. IlepeBarm ycminrHoi
crparerii mudpoBoi TpaHcopmarii. I[ligBumIeHHS MOOULIFHOCTI:
HE TUTbKH CITOYKWBAaYi MPOBOASTH KiIbKA TOJWUH Ha JIcHb 3a MOOUTbHUMM
MIPUCTPOSIMH, ajie U CHIBPOOITHUKM TAaKOX IPHB’S3aHi JI0 CBOIX CMapT-
¢oHiB, maHmeriB i HOyTOYKiB. [ Hy4KMM KOMIIaHisM MOTPiOHI MOOIIBHI
pilleHHs, sKi JalOTh KOPUCTyBadaM TOM JKE€ JOCBiJ, IO H B Oici.
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MOoOUTBHICTE € OCHOBOIO 0aratboX MPOEKTIB IUPPOBOI TpaHCHOpMAIii.
Po3mmpenHst TOCBiAy KiHIIEBOTO KOPHCTYyBada 3a PaXyHOK BKJIFOUCHHS
MOOITPHHX TUIATGOPM € BXKIUBUAM Il CYYacHOTO ITiIPUEMCTBA.
[TignpueMcTBa B pi3HUX Taly3s1X BAKOPUCTOBYIOTh MOOLITbHI MOYKITUBOCTI
JUTIS TABUIIEHHS NPOIYKTHBHOCTI, a TAKOXK MiJBUIICHHS €(PEeKTHBHOCTI
poOOTH Ta piBHS 3a10BOJICHOCTI.

OcBiucHe HacelIeHHS Ma€ BaXJIMBE 3HAYCHHS JUIS TpaHcdopmarii
€KOHOMIKH, TOOYA0BY 1HKJIFO3UBHUX 1 MUPHUX CYCILUIBCTB, 320€31€UCHHS
CTaJOro 3aXHMCTy IDIAHETH Ta Il MPUPOJHUX pECypCiB, TOOTO s
nmocsrHeHHs 1ielt [lopsaky mennoro Ha nepiox mpo 2030 poky. Jlosro-
CTPOKOBHM CTaJIMii PO3BUTOK BUMArae IiIIPUEMIUBOCTI, TBOPYOCTI
Ta IHHOBALlIfHUX JIOJEH, SKi MOXYTh BHMpa3sUTH CBi MOTEHIaN
B €KOCHCTEMaxX IIPUEMHHIITBA Ta IHHOBAIliH, Je TApaHTyIOThCS paBa
IHTENIEKTyalIbHOI BJJACHOCTI Ta MPO30pa HOpMaTHBHA 0a3a.

IcHyrOTH pi3HI LUIIXM PO3BUTKY OCOOMCTOCTI MPOTATOM JKUTTS
JIIOOUHUA. SIKiCHA OCBiTa Ma€ BaXXKJIWBE 3HAYEHHS JUIA 30aTHOCTI HAil
JI0 iHHOBaIiH, TpaHchopmMarii Ta mporpecy. MoJoni JrOaH, TOTOBI
JI0 MaliOyTHHOTO, TOBHHHI OBOJIOJITH KIIFOUOBHMH JUCIHILTIHAPHUMHU
Ta TEXHIYHUMH 3HAHHSIMH, OCKUIBKH TEPEXiA BiJ MPOCTOTO CKIAJaHHS
Ta 0OpPOOKH JI0 TEXHOJIOTIYHO 1HTCHCHBHUX CEKTOPIB BHMAarae KBamidi-
KOBaHUX JIIOJIEH, 3JaTHUX PO3pPOOJIATH HOBI MpOrpamMu, MpoIecH
Ta poaykTH. OJHaK, mepeln oOnuy4sM OOCTaBHH, IIO IMIBHIKO 3MiHIO-
IOThCS, JlIalla30H HABWYOK TOBHHEH BKJIFOYATH, CEpel I1HIIOTro, IIij-
MPHEMHUIIBKI Ta MU(PPOBI HABHYKH, MO0 JATH CTyJIECHTAM MOXKJIHBICTh
MPOSIBIIITH CBOOOAY BOJI Mifl 9ac BJIACHOI OCBITH Ta MPOTSTOM YCBHOTO
TPYJOBOTO >KHUTTS. TBOpYl 3A10HOCTI, BUPIMICHHS MPOOJIEM, BCTAHOB-
JICHHS IIUJIeH, CIIBIpalsd Ta CIUIKYBaHHS — II€ JIWIIE JEesKi 3 OCHOBHUX
HABUYOK, HEOOXIHWX /Ui BTUICHHS I1HHOBAI Yy XKUTTSA, TOOTO IS
CTUMYJTIOBAHHS MiANPUEMHHUITBA [4].

TIpuitHATTA MEeJaroriYHUX MPOIECIB 1 METOAONOTIH s U poBol
€MOXH € BAKJIMBOI YaCTHHOK TpaHcdopmarii cucteM ocBitd. IHoOp-
MariiHo-koMyHikamiitHi TexHoxorii (IKT) MoxXyTh po3MUPUTH MOKIN-
BOCTI BUHTEIIB i YYHIB Oyb-IKOTO BIKY, CIPUATH 3MiHAM Ta IHHOBALiSIM
i1re OiblIe TiABUIMUTH 3alydeHHs Y4HIB. OCBITHE CepeaoBHIIE,
BrockonaneHe IKT, Moxxe CpusiTH aKTHBHOMY, CIILTBHOMY, TBOPUOMY,
IHTETPOBAHOMY Ta OIIHIOBAJILbHOMY HaBuaHHIO. OIIHIOBaHHS Ta PO3BHUTOK
MU(PPOBUX HABUYOK JUIS CIPHUSIHHS TAaKOMY HAaBYAHHIO CIIl BBaXKATH
HaI[lOHAJPHUMU TIpiopuTeTaMu. Takox HEOOXiTHI HAllIOHATIBHI ITOITHKA
Ta cTpaterii, mo0 3MEHIIUTH EKCIUTyaTalidHi BHUTpaTH Ha IH(POBE
HAaBYaHHS, 100 3pOOMTH HOr0 AOCTYMHUM Ui BCiX. O3HaHOMIICHHS
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MalOyTHIX TIOKOJiHb BHHAXIJIHWKIB 1HOBATOPIB 3 OCHOBAMH OCBITH
Ta 3HaHb 3 IB y MosmogoMy Billl Ta CHpUSHHS PO3YyMIHHIO TOro, sk IB
JIOTIOMArae IepeTBOPIOBATH ifel Ha €KOHOMIYHI aKTHBH, 30LUIbIIyE
MEPCIIEKTUBA ISl PO3BHTKY Oi3HECY, CTBOPEHHS pPOOOYMX MicIb
Ta €KOHOMIYHOTO 3POCTaHHS.

EdextuBHi mpoektn 1mudpoBoi TpaHcdopmarii mgomomararoTb
KOMTIaHii B 11 BimaHOCTI Oe3Meli JaHuX, 0COOJIMBO B €py IiTKIFOYCHUX
IPUCTPOIB 1 BEIUKUX JaHUX. bepyun 10 yBaru Bci HEOOXiTHI 3000B’s-
3aHHA 10O CYBEpPEHITeTy NaHMX, 3alliKaBlIeHI CTOPOHM MOBHMHHI OyTH
MWIBHAMH IIIOJI0 3aXHCTy iH(pOpMAIlil KOPUCTYyBadiB, OCOOJUBO KOJIH
iM JOBipeHO BeNMKI 00CATH KOHGiAeHIIHHOT iHQopMarii. 3aramom,
KOMIMaHii MOXYTh MiAMagaTH MiA A0 PpsSAy MDKHAPOIHUX HOPM UIOJ0
KoH(OineHIIHHOCTI. BOHW TmOBMHHI OyTH 1HTErpoBaHi B OyIb-SIKY
cTpaterito TpaHcopmarii. [lokpameHa B3aeMoOmis 3 KOPHUCTyBadeM:
oco0u, SIKi MPUHMArOTh PIlIeHHs], MOYWHAIOTh BUKOPUCTOBYBAaTH HOBI
TEXHOJIOTI He JIUIIe Yepe3 iXHI0 (YHKIIOHAIBHICTh, aje i yepe3 iXHIo
3IATHICTh MIiABUINYBATH NMPOAYKTUBHICTh TIpaIli 3aBASKH TPOCTIIIAM
iHTepdelicam Ta OUIBII IHTYITUBHO 3p0o3yMifii B3aemoxaii. KopnopaTusHi
JOJAaTKN 3 BAKKUMHM iHTepdelicaMn yCKIaaHIOIOTh poOOTYy CHiBpoOiT-
HUKIB HaBiTh 3 €)CKTUBHUM CEPBEPOM.

Hudposa tpancdopmartlis — 11e He 0 JHOpa30BHA MpoeKT. Lle mocTiid-
HUI mporiec, sIKMi MOTPiOHO MOCTIHHO PO3BUBATH Ta PO3BUBATH. Bmpo-
Ba/PKEHHSI TEXHOJIOTii 0e3 CIOCTepEeKEHHS 32 THM, SIK BOHA BITUCYETHCS
B po0oYe CepeIoBHINE, MOXE MaTd OUIbIe HEMOJIKIB, HIX IepeBar.
Hudposa tpanchopmanis Mae OazyBaTHCs Ha 0aueHHi, 3 SIKOTO MalOTh
BHIUTMBATH BCi MPOEKTH. Po3myMyroun Hajg CBOIM OaueHHSM, BaKIHBO
MaTH Ha yBa3i cBOi Oi3Hec-I[JIi Ta Te, SAK cTpareris mudpPOoBOI TpaHC-
¢dopmariii MOXKEe JOMOMOITH BaM iX JOCSAITH. bynp-ska Oi3Hec-TpaHC-
¢dopmMaris, 1MdpoBa UM iHIIA, Mae OIIbIIE IIAHCIB HA YCIMiX, SKIIO
Ha Oopty e mimepu. Jlimepm Habarato dactime OepyThb yd4acTh
B iHiIliaTHBaX, OE3MOoCcCepeIHLO MOB’ I3aHUX 3 IXHBOK Oi3HEC-CTpaTerier.
[IponoHytour HOBHH TPOEKT, BAKIMBO IOKA3aTH, SK BiH IOIIOMarae
0i3Hecy i1 AK BIUIMHE Ha pe3ynbTaT. ko panime [T-Biaaiau Bianosigamm
BHKJIIOYHO 3a HU(POBY TpaHcpopMmamio, TO ChOTOAHI 1€ BKE HE Tak.
Lle Hackpi3He 3ycWJUII BCepeiWHI oOprasizamii, iTOMy KEpiBHUKH
Ta CHiBPOOITHUKY MOBUHHI OYTH 3aJlydeHi O IIUX IpoIeciB [5].

KepiBHUKH MOBHHHI TNTHOOKO 3HATH JIOCBiJI CBOTX KOPHCTYBauiB, 100
MEPEKOHATHCS, IO PINICHHS TpaIioe Jo0pe 1 He CTBOPIOE HOBHUX
npobaeM. BripoBamkyroun HOBE pillleHHsI, 3aIliKaBJIeHI CTOPOHH MOBUHHI
MPOJIOBKYBAaTH OTPUMYBAaTH BIATYKHA BiJ] aKTHBHHX KOPHCTYBadiB
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TEXHOJIOTii. 3 4acoM pPO3YyMiHHS, OTPHMaHE 3aBISKH IIbOMY BIITYKY,
CIIOHYKaTHM€ [0 NOJANbIINX TpaHcopMalild 1 CTBOpIOBaTUME ITHKII
MOCTIHOTO BHOCKOHaJeHHS. lle HaBwaTtMMe TrpoMamsiH IM(POBUM
3HAaHHSIM 1 HaBHYKaM, 1100 BOHM MOTJIM MOBHICTIO CTAaTH TPOMaIsHAMHU
CBiTy. YcminiHe NOCSATHEHHS 1€l TpaHcdopMarlii He JMIIe MOKPAIINTh
AKICTb OCBITH, ane I NPOAYKTUBHICTh Mpalli, a TaKOX MIDKHAPOAHY
iHTerpamiro kpainu. HeoOximHo po3BuBaTH HHU(POBI pecypcH, a TaKOXK
CIPaBXHIO EKOCUCTEMY €JIEKTPOHHOTO HABYAHHS 3aBASKHM KpaIOMy
30epiraHHio JaHUX. YKpaiHa € OfHIEI0 3 MPOBIIHUX KpaiH 3 TOUKH 30py
¢ poBoi Tpancdopmallii OcBiTH Ta rotye (paxiBIliB, 3AaTHUX MBUIKO
IHTErpyBaTUCs B MPodeCiiHUI CBIT Y MIXKHAPOJHOMY KOHTEKCTI..

BinmiHHOCTI B HaBUaHHI MK KpaiHaMH Ta BCEpEIUHI KpaiH € Bpaxka-
ouuMH. MiKHaApOJHE TIOPIBHSHHA Ha ocHOBI Tecty PISA mokasye,
mo Omu3pko 60 % y4YHIB CepeqHiX WK Y BCbOMY CBiTI HE JOCSATAIOTh
MiHIMaJBHOTO PiBHS 0a30BUX HABUYOK, HEOOXIAHUX Ui 3MaraHb Ha Mixk-
HapoxaHoMmy piBHI. COVID-19 mocwiuB icHY[OYI OCBITHI TpPOTaIMHH
gyepes, cepell IHIMMX (PakTopiB, Opak 3B’S3Ky, BIICYTHICTH ITU(PPOBUX
HaBUUYOK Y4YHIB 1BHKJIAJauiB, a TAKOX BIiJICYTHICTh SKICHUX OCBITHIX
pecypcis. Tomy B 3BO HeoOXiHO 3aIIpOBaIUTH CEPHO3HI 3MIHU B SIKOCTI
OCBITH, MO0 TIJBHIIMTHA YCHIIIHICT, Y4YHIB, a TaKOX iX 3JaTHICTb
710 HaB4YaHHsA. [TiABUIIEHHS SIKOCTI HABYaHHS — CKJIAJHHUN IMPOILEC, SIKUH
noTpedye Jacy Ta 3HaUHUX JIOJCHKHX 1 (DIHAHCOBUX PECYpPCiB.

IudpoBa Tpanchopmarris sk eGeKTHBHE BIPOBAHKCHHSA MH(POBHUX
TEXHOJIOT1H Ta JOCATHEHHS KOHKYPEHTOCIPOMOXXHOCTI BUMarae o0’ef-
HaHHS IPAKTHYHOTO JOCBiy ep>KaBHUX YCTAHOB 1 MPUBATHUX OCi0 10710
TOTO, SK MOKpamuTH HaB4aHHS B 3BO i3amatm temn TpaHcgopmariii
E€KOHOMIKH Ta cycrniibcTBa. CydacHi IMQPPOBI TEXHOJIOTIi MOTEHIIIHO
MOXYTh JOTIOMOI'TH PO3BUHYTH KOTHITHUBHI, TEXHI4HI, COLliaJIbHi Ta HaB-
YaJIbHI 3MI0HOCTI MOJIOMUX JIFOJCH, TOKPAIIUTH SIKICTh OCBITH Ta POJIb
HEeIEePKaBHUX YCTAaHOB (BKIIOYHO 3 IIPHUBATHHM CEKTOPOM) Y PO3BHTKY
OCBITHIX TEXHOJIOTiH, MiABUIIUTH 3aTHICTh /10 IHHOBAIIN Ta MiAIPUEM-
HUIITBA, 10 CIIPUSE MiABUIICHHIO KOHKYPEHTOCIPOMOKHOCTI.
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Kypc Vkpainm Ha moBHOMacHmITabHy AiPKUTANI3ALiI0 Ta PO3YMiHHS
cIabKUX CTOpiH MOTOYHOI AiPKUTAN iH(QPACTPYKTYpPH CTaBHTH OIHUM
3 KIIFOYOBHMX IMTaHHS PO3BUTKY B YKpaiHi cramoi (iHTeX-eKOCHCTEeMH.
[puckopenns mudporoi Tpancdopmarii Ta, Ik HACTITOK, BILTHB HOBITHIX
TEXHOJIOTI Ha CydacHUH (hiHAHCOBUI PHHOK CHOTOMIHI CKJIAIHO IIepe-
ouinuTu. PiHTEXiHIYCTpis OYPXJIMBO Ta HEBIUHHO PO3BUBAETHCA, MPO-
HHUKAE B yci cepr HiHAaHCOBOT AiSUTBHOCTI Ta AEMOHCTPYE KIII€EHTAaM HOBI
i 3pyuHi (hiHaHCOBI cepBicu Ta iHCTpymeHTH. DiHAHCOBI iHHOBAIIT 400
¢iaTexX — ramysb, M0 OXOIUTIE KOMIIAHil, SKi MOEAHYIOTh TEXHOJIOTII Ta
iHHOBaMii s 3a0e3nedeHHsT «Oe3MOBHOT0» IUIATIKHOTO JOCBIMYy Ta
THKITFO3UBHOTO CEPBICY IS KIHIIEBOTO CHIOXKMBada (hiHAHCOBHX TOCIYT [4].

BaHKIBCHKUI CEKTOpP HACBHOTOJAHI € OJTHUM 13 MIPOBIAHUX CYO’€KTIB
¢inancoBoro puHKY. baHkiBchbka cdepa CTPIMKO 3MIHIOETBCS T[T
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BILJTMBOM HOBHX TEXHOJIOTIH Ta aKTUBHO 3aCTOCOBYE (P iHAHCOBI iIHHOBAII].
ix BUKOPHUCTaHHS JI03BOJISIE 30UIBIINTH OXOIUIEHHS LIIBOBOI ayIuTOpii,
3MCHIUTH OIEpaIlifHi BHUTpaTH, HAJAaTH HOBI IUQPPOBI IOCIYTH,
MiABUIIUTH AKICTh ITOCIYT, IO HANAIOTLCA. Bil 31aTHOCTI HaIllOHATBHOT
0aHKIBCHKOI CHCTEMHU M HaJalli 3aCTOCOBYBaTH (piHTEXHOJOTII 3arajiom
3aJIKUTh TOjANbIIa po30ynoBa Cy4acHOTO Ta iHHOBamiiHOTO (iHaH-
COBOTO CEKTOpY YKpaiHH.

TeopeTHko-MEeTOAMYHY OCHOBY HAYKOBHX MpPOOJEM, IIOB’sSI3aHUX
i3 IOCII/PKeHHAM Pi3HUX acleKTiB nugpoBoi TpaHcopmarii y OaHKiBCh-
KOMY CEKTOPi, CTAHOBIISAITH POOOTH TaKUX ITOCIIAHUKIB, SK: H. A. A3bMYyK,
I1. I1. bpatkeBu4, O.T. bpianesa, B. B. byrenko, O. A. I'pinHoBa,
C. A.Tyneii, A. A. [Ipo3auna, JI. A. 3Bepyk, L. 0. Kacsn, B. L. Kaprok,
. C. Konecuuk, A. O.Jlinauk, JI. O. Herpebuyk, C. A. lllenynsko,
B. L. llIkypko Ta iHmMX. AJle HE3BAKAIOUW Ha 3HAYHI HAPOOKH Y I[bOMY
HANpPsIMKY, BpPaxOBYIOYM YMOBH, IO IIBHIKO 3MIHIOIOTHCS, ICHYE
HarajgbHa moTpeda y MpoAOBKEHHI HAYKOBHUX JOCTIKEHb Y cdepi -
poBOi TpaHcdopmailii 6aHKIBChKOT chepru YKpaiHu.

Hudposa tpancdopmarnis y dinancoii chepi YkpaiHu HanpasieHa
Ha CTUMYJIIOBAaHHS PO3BUTKY iHHOBalLil Ha (JiHAHCOBOMY PHHKY 3 METOIO
MOSIBY SIKICHUX Ta JTOCTYIHHUX (D iHAHCOBUX IOCIYT, MiJICHJICHHS CTapTar-
PyXy Ta e(eKTHBHOI KOHKYPEHIIii B IHTepecax 3aXUCTy CIIOKUBAUiB Uepe3
PO3BHUTOK KEIUIEC-€KOHOMIKH, MiJBUIICHHS (DiHIPaMOTHOCTI Ta CTBO-
peHHst ctanmoi (iHTeX ekocucTeMH. 3abe3ledeHHs CTallor0 PO3BHTKY
(diHTeX-1HAYCTpii MOTpeOye HOBHX CTaHAAPTIB HAJAaHHA TOCIYT
Ta 3aXHUCTy TPaB CIIOKUBAUiB, TOCTPO MOCTA€ HEOOXIAHICTh CIIPOILYyBATH
BHBEJICHHS Ha pUHOK HOBUX IMPOAYKTIB Ta CEPBICIB, MiIKPITUTIOIOYN TICH
MPOIIEC BCTYIIOM Y CHJTY BiJTIOBITHMX 3aKOHOJABUMX 3MiH.

B Vkpaini mepexin OaHKIBCBKOTO CEKTOpy [0 IdpoBoi Mozeni
PO3BHUTKY 3HAYHO TIPHCKOPUBCS Y 3B’SI3KYy 3 MOLIMPECHHSIM ITaHAEMil
COVID-19. KapanTuHHI OOMEXKEHHs Ta JIOKAAyHH, 3 OMHOTO OOKY,
MPU3BENIN JIO CKOPOUEHHS MOMUTY Ha OaHKIBCHKI IOCIYTH, a 3 1HIIOTO —
30UTBIINIIM TIOTIUT Ha TIOCITYTH, 10 HAIA0ThCs OHIANH, 0€3 HEOOXiAHOCTI
BIJIBIYBaHHS BIJJIIJICHHS OaHKy Ta (pi3WYHOI yd4acTi B iX HaJaHHi
0aHKIBCBKOTO TpalliBHUKA. BilicbkoBa arpecis Pocii nmume mocumimia
i TeHaeHii. B ymMoBax BiliHM, A 0arathox OaHKIB, BIIIUICHHS SIKHX
3HAXOMAThCS y 30HI OOWOBUX Jil, IHTEpPHET-OAHKIHT, € Y HE €UHUM
IIUIIXOM JIJISl POJIOBXKEHHS CBO€ET OaHKIBCHKOT MISIIBHOCTI.

[udposizaiiito 6aHKIBChKOI CHCTEMH MOYKHA TTOIUTUTH Ha CKJIAJIOBI:

1) BHKOpHUCTaHHS IHHOBAI[IMHUX MOJiesiell GaHKIBCHKOro Oi3HeCy;

2) B3aEMOisl 3 HOBUMH yYaCHUKaMH (iHAHCOBOTO PHHKY;
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3) 3acrocyBaHHS CydacHHX HU(PPOBHX TEXHOJOTiH y GaHKiBCHKOMY
cekropi [1].

[o0BHOIO TIepeyMOBOKO JUIS 3IIHCHEHHS IMQpOBI3alliii € mpoxo-
JDKEHHS HACTYITHHX €TAlTiB.

1. Tossa Digital-kananiB: naHui eTan XapakTepU3ye MOYATOK IU(-
pOBUX 3MiH Yy Oi3HeEcI, Jie y LIEHTpl CUCTEMHU 3HAXOJUTHCS KOPUCTYBad,
SIKAM BUABISIE TIOTPEOY Y B3aeMOJIii 3 OAHKOM IIISXOM BHUKOPUCTaHHS
OyAb-sIKUX JOCTYIHUX KaHAJIB Yy 3pYYHHH UII HBOTO Yac: PO3BHTOK
Mepexi OaHkoMaTiB, mnomupeHHs POS-TepMmiHaniB, BUHUKHEHHS
iHTepHEeTOAHKIB, MOOUTEHUX OaHKIB, BAKOPUCTAHHS YaT-00TIB TOLIO.

2. TlosBa Digital-nmpoayKTiB: 3a JIOIIOMOTOI TIEPEIOBOTO CYy4aCHOTO
codry crBoprotoThes nmpoayktu E2E (end to end), moknukaHi 1ijioq000Bo
3aJIOBOJIPHATH (DIHAHCOBI 3alMTH KITIE€HTIB: OE3KOHTAKTHI IUIATEXI,
BipTyasbHi KapTku, Big Data, mITydHUi IHTENEKT, MalllMHHE HABYaHHS
TOLIO.

3. CTBOpeHHss TIOBHOTO IWKIY [H(POBOrO  0OCIYyroBYBaHHS.
Ha manomy erami Oanku He numre jgoxaroth digital-cepBicH 1o cBOIX
TpaauLiAHUX MPOJYKTIB, ajie i 3MIHIOIOTh CBOKO Oi3HEC-MOJIENb, PO3IIH-
PIOIOTH MEXi CBOTO Oi3HECy.

4. CrBopenns «uugpposoro mo3ky» (Digital Brain). «Iludpomii
MO30K» B aBTOMAaTHYHOMY pEXHMi O€3IEepepBHO BHMBYAE JaHI Y BCIX
0i3Hec-cerMeHTax, BiIiIax, MPOAYKTOBUX JiHISX 1TOCIyrax, 1o Aae
OaHKIBCHKIA YCTaHOBI OIJBII TIOBHE PO3YMIHHS CBOIX MOXKIIUBOCTEH
Ta oTped KiTieHTa.

5. Cropenns uudposoro JHK. «[{udpose IHK» 6anky nependaqae
(hopMyBaHHS HOBOi CHCTEMU KOOPAHMHAT IJISl MPHHHATTS CTPATETIYHUX
pilIEHb MPOTATOM YCHOTO HOTO JKUTTEBOTO IUAKIY.

Hapasi B Ykpaini midposizamnito 0aHKIBCBKOi MiSTIBHOCTI IOBHOIO
MIpOI0  BTIUIIOIOTh TPEACTABHUKH  «HECTAaHJAPTHUX IHHOBALIWHUX
Mojiesieit GaHKiBChKOTO Oi3HECY» [2].

[opsin 13 «kmacnaHUMI» OaHKaMU Ha (JiHAHCOBOMY PHHKY AiIOTH HOBI
rpaBii. Mnerbcs mpo Tak 3BaHi HeoOaHKH ((iHTeX-KOMMaHIT), sKi
3OIMCHIOIOTH TisIBHICTE 3a BIACHOK OaHKIBCHKOIO JIIEH31€I0 a00 Ha 0a3i
Bke icHyrouoro Oanky [3]. Taki OaHKM TIPaIIOIOTh BHKIIOYHO
B II(ppoBOMY (hOpMaTi Ta HE MAIOTh BiAiIeHb. BoHN m030aBieHi BUTpAT,
SIK1, HATIIPUKIIa]l, MAFOTh TPAJUIIiiiHI OaHKIBChKI YCTAHOBH, a BIJITaK MAlOTh
HWKYi  KOMicii 3a OOCIyroByBaHHS, BHWTIIHI BiJICOTKOBI CTaBKH
Ta Ha/IaloTh O0€3J11Y CTUMYJIIB JUIsl CBOIX KITIEHTIB.

Croromni B YKpaiHi pO3BUBAIOTECS HEOOAHKH, SKi IIPAIfOIOTh
3a JineH3isiMu ykpaincekux OankiB: O.Bank, A-bank TodoBank, Izibank,
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Sportbank, Monobank. Ocranniii oTpumas Haropoxy «Heobank poxy»
Big FinAwards 2021. Okpemi OaHKH MarOTh BIACHI OHJIAHH-TUIAT()OPMHU:
Oman 24/7, Tlpusar24, iPUMB, UniCredit Online. 3a mpornozamu
noptany Statista, MPOHWKHEHHS OHJIAWH-OaHKIHTY y 2025 p. oxoruio-
BatuMe 22 % wuacenennst Ykpaiuu (y 2021 p. — 15 %).

TennpeHwiss mepexoly BiJl «KJIACMYHOTO» BHUIY OaHKy N0 «iHHOBa-
[iHHOTO HEeoOaHKIHTY» Oyle IOCHIIOBATUCS HAWOIMKYUMH POKAMH.
Hauionansauit 6ank Ykpainu 3atBepnus CTpaTerito po3BHTKY (iHTEXy
B YkpaiHi m0 2025 poky — HOKPOKOBMH IITaH CTBOPEHHS B YKpaiHi
MOBHOIIHHOI (DiHTEX-eKOCHCTEMH 3 IHHOBaIlIHHUMH (DIHAHCOBUMH cCep-
BiCaMHM Ta JOCTYITHUMH HH(OPOBUMH ITOCTYTaMu. 30KpeMa, el TOKYMEHT
CTPYKTypy€e Ta JeTalizye TPEHAM 1HampsMU pPO3BUTKY (DIHAHCOBUX
IHHOBAIIIH Ha HACTYITHI POKH.

BucHorku. Iudpora Tpancopmaiiis 0aHKIBCHKOTO CEKTOPY Mepen-
0auae TEXHOJOTIYHI 3MiHHM, CHPSMOBaHI Ha YAOCKOHAJIEHHS OOCIIyro-
BYBaHHsS KIIEHTIB. Y KOHTEKCTI JaHOi B3a€EMOIl BOHA IMOKJIMKaHA
3a0e3MeYnTH TMiABHINEHHS PIBHSA 3aJ0BOJICHHS TOTpeO KIEHTIB, SKi
3alliKaBlieHI B CIPOIIEHHI B3aeMoOJii 3 0AHKIBCBKUMH YCTaHOBAaMH,
Ha BUTITHUX Uil cebe ymoBax. ToMy OaHKIBCBKHII CEKTOp Mae OyTH
TOTOBUM 3alpoOIOHYBaTH HaWcydacHim mHu(poBI TMOCIYrHd B Haid-
MIMPIIOMY aCOPTHMEHTI.
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TPAHC®OPMALIA IU®POBOI OCBITU AK YUHHUK
OIMAHYBAHHA IW®POBUMH KOMIIETEHIISAMHA

Brutne mu¢poBUX TEXHOJOTIH Ha OCBITY € CEpHO3HOIO COIIAJIbHOO
npobaemoro. Ocgita Ta U(pPOBI TEXHOJOTI(: BUKIMKH Ta MPOOIEMI.
3ocepeKyounch Ha HU(PPOBIA OCBITI, BEKTOPi OCBITHBOI TpaHCHOp-
Marlii, 3apyOixHi eKCIIEPTH MPOITOHYIOTh PEKOMEHAIIIT 00 H(POBOI
TpaHcgopmarii ocsitu. Lludposa TpaHchopmalis OCBITHM BUKIHUKAE
0araTo MUTaHb: IKi HAYKOB1 BUKJIMKH? SIKi COIiaJIbHI MUTAHH? SIKi TIPO0-
JIeMH 1IM(PPOBHUX TeXHOJOTIH? BueHi cXoAsaThcs Ha AyMIll HEOOXITHOCTI
PO3YMIHHSI HAYKOBO-TEXHIYHIX OCHOB IIi€1 TpaHC(HOpMAIIil Ta TOKA3yIOTh
3B’30K MiXXK BUBUCHHSM 1H(OPMATHUKHU Ta MPOOYHKEHHSIM CTyICHTCTBA
710 KpUTHYHOTO MHUCIEHHA. ToMy HEOOXiHO HeraifHO pO3TIAHYTH
MOJKIIUBICTD OINAHYBaHHSA OCHOB IH(POBUX TEXHOJOTIH SK YaCTHHU
KyiabTypu rpomaasauHa 21 ctomitrsa. CTyAeHTH TOBHHHI BOJOJITH
IUGPOBOIO KYJIBTYPOIO: IO TaKe AaHi? IO Take aJroOpuUTM? Ui YOTO
nporpamyBaHHs? sk MamuHa obuucimioe? [1].

Crig rotyBaTy BUMTENIB (Ta 1HIIWX MEHEKEPIB OCBITH), SIKi TOBUHHI
BMITH QJalTyBaTUCS IO CEPEIOBUINE, SKE MOCTIHHO 3MIHIOETBCS, TaK
K Mae wMicle Opak dYacy Ha HAaBYaHHSA MPOTATOM IiXHBOI Kap’epw,
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0 € PeaTbHOIO MEePEIIKOI00. YCIX I BCIX 3HAYHOI MIpOI 3YMOB-
JeHUH TUQPPOBUM 3aTy4eHHSIM, IO CTOCYETHCS AarapaTtHoro 3abesre-
YeHHsI (OCTyN 0 00JIaJIHaHHS Ta OCOOIMBO JIO0 MEPEXk), BUKOPUCTAHHS
(BUKOpUCTaHHSA IHCTPYMEHTIB Ta MpUAOAHHSI TIEPEIOBOTO JIOCBIIY)
Ta po3yMiHHs (e()eKTHBHE BHKOPUCTAHHS BHKOPHUCTOBYBAaHHX CHCTEM
Ta MOYATOK KOMIT IOTEPHOTO MHCJICHHS). Y MparHeHHi NOCATTH TaKOro
yCcmixy Ui BCiX, IU(POBI TEXHOJOTII € aKTUBOM JUIS MPOMOHYBaHHS
NEPCOHANI30BAHOTO0 HABUAHHA KOXKHOMY Y4YHEBi, 130KpeMa HalOiibII
ypas3JIMBHX HOTO KaTeropii, OCKLIGKM BOHM BUKIIIOYEHI 31 IIKOJIU Ta/abo
MAalOTh 1HBATIHICTh, HATIPHKJIA].

Crix po3BuBaTH IHU(MPOBI HAYKH I MIATPUMKH ITUX TEPETBOPEHb,
a o0 CyMpoOBOPKYBATH 11l IEPETBOPEHHS, HEOOXiqHI JOCITIKEHHS, TaKi
SIK PO3pO0Ka Ta KPUTHYHE BUBYCHHS MU(PPOBUX MPHCTPOIB Ta AITOPUTMIB
B OCBITI, Y B3a€MOJIi1 3 JIOCTIKCHHAMH B HEHpOHaykax. MoJeImoBaHHS
yuHs (HOro MOYAaTKOBUX 3HAHb, HOr0 KOTHITHBHOIO (DYHKILIOHYBaHHS
B paMKaxX 3aBIAHHS) € IIEPIIOYEPrOBOI0 HAYKOBOKO IEPEIIKOIOI0, SIKY
MOTPiIOHO YCYHYTH, TOI SIK OIIHKA BIUTUBY IA(POBUX TEXHOJIOTIH € MPOEK-
TOM, SIKMH BCe IlIe 3HAXOIUThCS B 3aPOAKOBOMY CTaHi, OCOOJIMBO 3 TOUKH
30py MOTHBaIii Ta BimaHHOCTI. Ilepiie mUTaHHS CTOCYETHCS LIH(PPOBOrO
CYBEPEHITETYy Ta KOHTPOJIIO HaBYaIbHHUX JaHuWX. Jlpyra mnpobOiema —
€KOHOMIYHa, 100 30eperTu JOCTYI 10 OCBITH JISi BCiX, HE3aJEXKHO Bia
OrO/KETHUX OOMEXKEHb, 3HAIOYM, IO JIOJIaTKOBI BHUTPATH, TIOB’SA3aHi
3 BUTpaTaMu 20 MUTBAPIIB €BPO Ha pik (Y EBPONEHCHKHX MIKOAx) [2].

Hapemri, 1ie BukiuKy nu(pOBOro HaBYAHHS IPOTSTOM YCHOTO KHUTTS,
K1 pOOJIATH MOXKITUBUM aJIaNTallito, 3 HeOOX1IHICTIO HABYUTHUCS BUUTHUCS.
ToMy BUYEHI HaJIalOTh TaKi PEKOMEHIAITIi:

1. Po3poOiaTy JOCTITHUIBKI TPOEKTH IU(PPOBUX HAYK IS YCIIXY
B HaBUYaHHI.

2. Po3poOuTH METOI0JIOTIT 711 OI[IHFOBAaHHS IU(GPOBOT OCBITH.

3. PosmmpuTH miAroTOBKY BUUTEINIB.

4. TlpsmyBaTH HA3yCTpid «TPOMAISHCHKOMY  Ta MOMYJSIPHOMY
IU(PPOBOMY YHIBEPCHUTETY», 3JaTHOMY 3a0€3MeUNTH IU(POBE HABUAHHS
JUIA BCIX.

5. CTBOpUTH YMOBH /IS PO3BUTKY Ta OHOBJICHHS LIU(POBHUX OCBITHIX
pecypciB K 3arajgpbHOrOo OJara.

6. [apaHTyBaTH CyMiCHICTH OCBITHIX OCOOMCTHX TAHHX 1 MPOTPaMHUX
pilICHE.

7. CtBoput: obcepBatopito EdTechs. 1i pekomenmanii Oynu HamaHi
yaacaukaM Kondepennii ['eHepanpbHUX MITATIB 3 HUPPOBUX TEXHOJIOTIH
JUTSL OCBITH, Oprai3oBaHoi 4 i 5 nucromana 2020 poky.
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OyHaaMeHTaIbHI IPUHIINIHI, SKAMHU KePYIOThCS MIKHAPOJIHI OpTraHi-
3amii, mo0 TexXHoJorii cranu 3aco00M M8 OCBITH, OpPIEHTOBAHOL
Ha oauHy. [lepmuii TpUHIMIT — 30CEpeUTH 3YCHIUIS Ha HaHOUIBII
MapriHanxi3oBaHuil rpymnax. Jly»ke 9acTo TeXHOJIOril Ta iIHHOBAIIl MPUHO-
CSITh KOPUCTS JIUIIE NpHuBiIeiioBanuM. Cllifi HeperIsHy TH MOJITHKY Ta i,
mo6 Kpaimie BpaXxOBYBaTH THX, XTO HaHOLIbIIEe MOTPeOYye ITOMOMOTH.
VYpsiii TOBHUHHI 3 CaMOT0 MTOYATKy 3aluTaTh cede, SK TEXHOJIOTil MOXKYTh
OyTH BHKOpPUCTaHI I ODKCHIB, CTYICHTIB 3 OOMEKECHUMH MOMIIU-
BOCTSIMH, JiBYaT 1>KIHOK, a TaKOX BUMWTEINIB Y BiIJalleHMX paioHax.
Jpyruii pUHIAI — 301IBIICHHS 1HBECTUININ Y TOCTYITHAN, OE3KOIITOB-
HUH Ta AKiCHUH UPOBHIA OCBITHIN KOHTEHT.

TexXHOMOTiYHI HILIATUBU IyXe YacTo OOMEXYIOThCS HPUCTPOSIMH,
MIKITFOYEHUMHE J0 iHTepHeTy. L[boro He M0CTaTHRO, TaK SK MiAKITIOYCHHS
MaloTh 3a0€3MedyBaTH JOCTYII JI0 SKICHUX OCBITHIX PECYpCiB Ta CIPUATH
HaBYAHHIO Ta PO3BUTKY. Y ¢i KpaiHU MOBHHHI MaTH IyOIiYHi pillIEHHS A
iHTepHEeT-0CBiTH. TpeTili NMpUHIMI BHU3HAE, MIO NENAroriyHi iHHOBAIl
Ta 3MiHU € BXXIUBUMHU U TUPPoBoi TpaHchopmarlii ocBiti. KepiBHUKH
MOBUHHI NPUIUHUTH CIPOOM BIATBOPUTH MOAENI HABUAHHS Bid-Ha-BiY
y nudpoBoMy npoctopi. OHNIaMH i BipTyalbHI CEpelOBUINA BHMAararTh
HOBHX THITIB OCBITHIX MeJlia Ta HOBUX ()OPM BHKJIAJaHHS Ta HABYAHHSI.

Craim CcKOpHCTATUCS YHIKAJIbHUMH IHTEPAaKTHBHUMHU Ta MYJIbTH-
MEAIHHIMH MOXXJIMBOCTSIMH, SIKi IPONOHYIOTh IMiAKIIOYEHI TEXHOJIOTII,
MOETHYIOYH 1X 13 HAMKpaIIMMHU aclieKTaMHd OYHOTO HaBuaHHS. ['mobanbpHa
JeKJIaparliisi po 3’€THaHHS JJIS OCBITH BKIIIOYA€ HACTYITHI HAIPSIMKH.
[TigxsmrodeHi TEXHOIOT1l MalOTh JO3BOJIMTH Peati3yBaTH Hallll PArHEHHS
JI0 1HKJTFO3WBHOT OCBITH, 32aCHOBAHOI HA MPUHIIMIIAX COIIATBHOI Ta EKOHO-
MIYHOI CIpaBeIJIUBOCTI, CIPABEUIMBOCTI Ta IIOBarM JO IpaB JIIOUHM.
IToB’s13aH1 TEXHOJOTII, SIKi PO3MIMPIOIOTH JOCTYH 10 iH(opMarii Ta 3HaHB,
TaKOXX 3/IaTHI 30araTUTH OCBITHI MPOIIECH Ta IMOKPAIIUTH pPE3yNbTaTh
HaBuaHHA. Jl03BONSAIOUM HaBUaTHCS B Oymp-sKuid dYac i Oyzab-ze,
MiATPUMYIOUH YUHIB 3 OOMEKEHIMH MOXIUBOCTSIMH, CIIPHUAIOUHN OiIbII
IIBHKOMY 3BOPOTHOMY 3B’SI3KYy Ta IMIATPHMIL, OETHYIOUH (hOPMATBHY
Ta He(hOpMaIbHY OCBITY, TEXHOJOTIi € BaKIIMBHM MICIIEM OCBITHIX
MOYKITMBOCTEH Ta iHHOBaIti# [3].

[Ipn Hane’XHOMY MiJOTYBaHHI BOHHM BiJKPHUBAIOTh HOBI Ta OUIBII
IHKJTFO3HMBHI IUISTXY BUKJIAIAHHS Ta HaBYaHHS. OTHaK KePIBHUKU OBUHHI
YCBIIOMIIIOBATH PU3UKH, SKIi BOHH MPEACTABIIIOTh, OCKUIBKH BOHH,
37e€01IBIIOr0, € HOBUMH a00 TAKUMH, [0 BUHUKAIOTE. I1ia yac maHmemii
COVID-19 cBit mo6a4uB, sK MiAKIIOYEHI TEXHOIOTII MOKYTh IMOCHIATH
HEpIBHICTh y HaBYaHHI, MOCHIUTH 130JIALII0 yIHIB, OOMEXUTH OCBITHII
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JIOCBIJT 1 IPUBATHU3yBAaTH OCBITY, IOCIA0IOIYH ii CTATYC SIK CYCIUIBHOTO
Onara.

OcgiTa YacTo OOMEXye 3HaHHS, NOJSIPU3YE HAIll CYCIiIbCTBA
Ta TIOMIMPIOE NTe3iH(opMaIlito B OCBITI Ta 3a ii MexkaMu. Y MalOyTHbOMY
HaM 3HAJO00WUThCS HOBUU HANPSMOK, SKUH BCTaHOBIIIOE CTaHIAPTH
Ta pO3yMiHHS, CIIPAMOBAHI Ha Te, 00 3pOOUTH TEXHOJOTI] CHIIBbHILINM
1 HAMIWHINIAM COFO3HUKOM TYMaHICTUYHHX IIUJICH OCBITH. VY JIeKiaparlii
BUCBITIIIOIOTBCS 1HKJIIO3UBHI, CIIpaBeUIMBI Ta CTIMKI MiAXOAU JO iHTe-
rpauii Bce OULIBII MOBCIOAHUX LU(MPOBUX IHCTPYMEHTIB B OcBiTy. 1I06
3pOOUTH TEXHOJIOTIi TTO3UTHBHOK CHJIOIO B OCBITi, CTHKA€TBHCS 3 IBOMA
B33a€MOIIOB’ I3aHUMH MTPOOIEMaMH.

ITo-mepure, mocTyn 10 Gi3UYHOTO  Ta MaTepiabHOTO  3B’SI3KY
3aITUIIAETHCS Ty’)KE€ HETOCTATHIM, OCKUIBKHA MPHOJM3HO JBOE 3 TPHOX
IOiTell Ta MOOOMX JIIOIEH HE MArOTh IOCTYITy JO iIHTEPHETY BIOMA.
B enoxy in¢popmarii Ta nuppoBUX TEXHOJOTIH Iel pPO3pHB BUKIMKAE
3aHEIOKOEHHS Ta BUMAra€ CMIUJMBHAX IHBECTULIM Ui 3a0e3medeHHs
3arajlbHOTO JIOCTYITy JO IHTepHETy — MOOUTI3allis, $SKa CTOCYEThCS
CEKTOPY OCBITH, ajie¢ BUXOAUTH JaJeKo 3a paMKu. Kpim mporo rioGains-
HOT'O HEAONIKY, IU(POBUI PO3PHB MK KpaiHAMU NPHUTOJIOMILIUBUIL.
VY kpaiHax 3 BUCOKHM piBHeM goxonry Maibke 90 % miTel IMKITBHOTO BIiKy
Ta MIAJITKIB € OHJIalH, TOJI K y KpaiHaX 3 HU3bKUM PIBHEM JIOXONy IIei
MOKa3HUK YacTo Hxuui 3a 10 %. binpe Toro, okpiM IbOro po3pHBY,
3B’SI30K y OITHMX KpaiHaX, SK NpaBWiIo, TOBUIBHUN 1 HEHaJIHHUH,
10 TIEPEIIKOPKAE HOTO MOTESHIIIATY JJIS OCBITH.

ITo-nmpyre, BiAMiHHOCTI B 3A10HOCTSX 3aJTUIIAIOTHCS MEPEITKOI0I0 IS
MOB’s13aHOT OCBITH. BiaCyTHICTP NU(GPOBUX HABUYOK 1 KOMITETCHIIIH
€ OCHOBHOIO TIEPEIIKOJIO0 JUIsi BHUKOPUCTAHHS TEXHOJOTIH B OCBITI,
HE3AJIC)KHO Bif piBHSI pPO3BUTKY KpaiHu. Ilporammuau B nuppoBHX
HaBUYKaX, 3a€TbCs, HAHOUTBII BUpaKeHI cepen OaTbKiB, MOTIM cepesn
VYUTENIB i, HApEITi, cepell Y4YHIB, IO BKa3ye Ha Te, IIO MiJKITF0YeHA
OCBiTa 3aJEXHUThH BiJ piBHSI IM(POBOI IrpaMOTHOCTI cycHinecTBa. ToMmy
icHye moTpeba 30UMBIINTH MOXJIHMBOCTI Ta HABUYKU, HEOOXiTHI yIs
BUKOPHUCTAHHS ITIOB’SI3aHUX TEXHOIOTIM B OCBITI Ta IHIINX CYCIUIBHHX
IIUIAX, OCOOJIMBO cepes MiBYAT i )KIHOK, YMil piBeHb U(PPOBUX HABUYOK,
SK MIPAaBUIIO, 3POCTAE, HDK y YOJIOBIKIB 1 xuomiiiB. OCBiTa 3aNHIIAETHCS
(yHIAMEHTATBHAM EJIEMEHTOM Yy HaOyTTI LU(pPOBHX HABHYOK Ta ix
3aCTOCYBaHHI: KOJH yYHI, BUHTENI Ta POJMHUA MAlOTh CHJIBHI HU(PPOBI
HAaBWYKH, ITIKIIOYCHI TEXHOJIOTii CTalTh OUIBII YHIBEpCATHbHUMU
IHCTpyMEHTaMH B OCBITI.
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BpaxoByroun 11t0 mozBiiHY mpoOiieMy, MU CIIOBHEHI pIIIydocTi
3a0e3MeunTy, MO0 TEXHOJOTII CHPUSIIM JOCATHEHHIO PI3HOMAHITHHX
aMOITHUX IMiJIeH, SKi CYCIIJbCTBA MPHITHCYIOTh OCBITI. Mu OinbIie
HE MOXEMO JIO3BOJIUTH, 10O OCBiTa MigKopsiaacs JIOTili Ta Oi3Hec-
MOJIENISIM TIPUBATHUX TEXHOJIOTIYHUX KOMIIAHIHM, SKi 4acTO MPU3BOIATH
70 BiauyxeHHs. OO1LHKY TEXHOJIOTIH U1 OCBITH MOXYTb BUKOHYBaTHUCh
JIUIIE Y BIJANOBITHOCTI IO MPHHIMUIIB, $KI CTaBJIATH IIi TEXHOJIOTl
Ha CIyXOy YYHSM, YYHUTEIIIM 1 HaBYAIBHUM 3akianaMm. Po3ropranHHs
3B’S3KiB 1 TEXHOJIOT1H Ma€ 3alIOBHUTH JieAani OUIbIII MPOraluHU B OCBITI.
Hy»ke yacTo BOHHU CHEPITy IPHHOCATH KOPUCTH IPUBLICHOBAaHUM YIHIM
1 BUKJIaiayaM, 1 JIMIIe IMOTIM PO3POOJIIOTHCSA CTpaTerii, mod 3po0HuTH
iX OLNBIN IHKJIIO3MBHUMHU Ta NOCTYIHHMHU Ui 3HemoneHux. Llei tum
X0y BioOpakae Ta 30UIbIITY€E HEPIBHICTH B OCBITI. TOMY MM ITOBHHHI
MepeHaIaMTyBaTH TOJITHKY, Hii Ta iIHBECTHI, 100 30CepeanTH iX Ha
YUHSIX, SIKI HalO11bl1e TOTPeOyIOTh MOMXIIMBOCTEH, 1100 3aKpUTH Ipora-
JIMHY, 3alpOBAaIUTH HEOOXiJHI 1HHOBAIIl Ta IOJICTIIUTH y3arajlbHCHHS
pileHs 11t OLIBIT MpUBiIeoBaHuX rpyi [4].

OTxe, TeplIe MHUTaHHS TOJNATAE B TOMY, SKY KOPHCTH IIi MiAXOAH
MpUHECYTh ODKEHISIM, CTYAEHTaM 3 OOMEXECHUMH MOXIIHMBOCTAMH,
JiBYaTaM 1KiHKaM, BUYMTESIM Y BiIIAJICHUX paiioHaX Ta IHIIMM YYHSIM
i memaroramM, siki mepe0yBalOTh y HEOJIAromojlydHOMY CTAaHOBHUILI. YHi-
BepcajibHa ab0 po3lIrpeHa 3B’ A3HICTh 3/1aBHA ACOIIFOBANIACS 3 PO3BUTKOM
€KOHOMIYHOTO BUPOOHHITBA. Y Mail0yTHROMY II€ TaKOX HOTPiOHO Oyze
MOB’SI3aTH 3 TIOKPAIICHUMH Ta OUIBII CIPAaBEJIMBUMHU PE3yIbTaTaMU
HaBuaHHA. [IpaBO Ha OCBITY Mae TakoXX pPO3BHBATHCS, LI00 Kparie
BimoOpakaTH Pi3HI CITOCOOM, SIK OCBiTA CTala 3aJe)KHOI0 BiJ 3B’S3KY,
3aJIeKHICTh, $Ka, WMOBIpHO, TpHBaTHME I y MaliOyTHROMY. VYpsimu
MParHyTh 10 TOTO, 100 MiAKIIOYESHHS OXOIIJIO KOYKHOTO OKPEMOTO YUHSI.
o6 cnpusTH CIIpaBXHEOMY PIBHOCTI MOXITUBOCTEH, MIIKIFOUCHHS Mae
3a0e3medyyBaTH CTyIEHTaM 1 BUKJIagadaM AOCTYI IO IHTEpHETY B Oyab-
KW 9ac 1 B OyAb-KOMY MICIIi.

[HimiaTBM B I[BOMY HANPSIMKY IIOBHHHI IPYHTYBaTHCS Ha €THUII
IHKITI0311 Ta OpaTH 3a BiaIpaBHY TOUKY 3HemolieHuX mroneit. [lepen Hamu
CTOITh TEPMIHOBE 3aBJaHHS — 3a0€3MEUYNUTH MOBCIOJIHE MiAKIIOUCHHS —
MIJKIFOYEHHS JI0 iHTepHeTy 3aBxau JoctymHe. Llelt «Oe3apotoBuiiy
JOCTYI, MOXJIMBHH 3aBISIKM MepekaM 1 MOOITBHHUM HPUCTPOSIM, TIPO-
MOHYE OCBITI HAOaraTo OUTbIIe MOXJIMBOCTECH, HIX JPOTOBHH TOCTYII.
Le Takox moOJETrIIye MOXIUBOCTI He(pOpMaTBLHOTO HABYAHHS Ta MOXKE
CIIPUSTH TIOBTOPHOMY BCTYITY MOJIOAWX JIFOJICH 10 POPMANBHOI OCBITH
a0 cTBOpEeHHIO 3ac00iB /10 icCHyBaHHs. 3yCHIUIA, CIIPSIMOBaHI Ha Te, 00
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3B’S30K JOCSTaB 1cCHiTyBaB 3a yYHAMH Ta BUKJIagadyaMd, MalOTh
IPYHTYBATHUCSI Ha JIOTIL PIBHOCTI B OCBITI Ta CyNPOBOJKYBATUCS PO3LIN-
PEHHSIM 1 BIOCKOHAJICHHSIM HAaBYaHHA IUPPOBUM HaBHUYKaM, I100
CTYAEHTH Ta BUKJIaIadi MOTJIH MPOAYKTHBHO BHKOPHCTOBYBATH 3B’SI3KH
B OCBiTi. MiHicTepcTBa 3000B’s13aiucs 3a0e3neuuTr cTadlibHe QiHaHCy-
BaHHS YHIBEpCAIBbHOrO 3B’S3KY B OCBITi. CTaBIIM >KUTTEBO BAaXJIMBUM
MOPTaJIOM JJIsi OTPUMAaHHS OCBITH Ta iHININX BaKIMBHX MpPaB, 3B’ S30K
IIBUJKO CBOJIIOIIOHYBAB Bill MPEIMETIB PO3KOII 10 OCHOBHOI iH(pa-
CTPYKTYpH. AJle NepkaBHe (QpiHAHCYBaHHS YHIBEPCAIBHOTO IMiAKITIOYCHHSI
3aIMIIAEThCST HecMUTMBHM. lle He 000B’SI3KOBO OJHOpPA30BI BUTPATH,
MOTpiOHI HaAiKHII, TepeadadyBaHi Ta CTIMKI IHBECTHIIII, 00 3abe3re-
YUTH KOXKHOMY, YOJIOBIKOBI, JKiHIIl, XJIOMYMKY Ta HAIBUMHII, HafiiiHE
3’€¢IHAHHS 3 IHTEPHETOM. PHM3WK BigKaTy 3alMIIAETHCS BCIOMUCYIINM:
Yy BChOMY CBITI 0araTo IIKiJ, YYUTETIB 1 y4YHIB, sKi OyJlH MiIKIIOYCHI
JI0 IHTepHEeTy, Oinblle He miakiaroveHi. HaniliHe Ta cTiiike 3’€IHaAHHS
COpUSATHME MIMPIIOMY Ta OUIBII CIPaBEAJIHMBOMY IOCTYIy MO 3HAaHb
ta iHpopmarrii. OOIIIHKA TOTO, IO MIAKIIOYCH] TEXHOJIOTIT CIPUITUMYTh
pPIBHUM MOJIHBOCTSIM B OCBITi, IPYHTYETbCS Ha YHIBEpPCATbHOMY
Ta cTabiIBHOMY JIOCTYII /10 UX TEXHOJOTiH. YPAau MparHyTh 3pOoOUTH
BHECOK Y YiTKe Ta IOCTYITHE MIKITIOUEHHS JUTS OCBITH. Benuka KiTbKiCTh
MAKeTiB MiAKIIOYEHHS Ha PUHKY YacTO BUKJIMKAE 30C€HTEXKCHHS, a IXHI
3pocTaioua CKIIQJHICTh CTBOPIOE MpoOIeMH s JIOJCH, SKI XO4yTh
MIKTFOYNATHCS JI0 IHTEPHETY 3 OCBITHBOIO METOHO [S].

KopucrtyBadi, 0coOJUBO Ti 3 00MEKEHUMH HaBHYKAMH T'PaMOTHOCTI,
MOBHHHI MaTH MOXJIMBICTH IIBHIKO il1€HTH(iKyBaTH MAKETH MiAKIIO-
YeHHsI, sIKI HAJal0Th BIAMOBIIHAN MOPTAN JUTSI MOXJIMBOCTEH HaBYaHHS
Ta OCBITH, a TAKOXK MOXKIIUBOCTEH, HE TIOB’s13aHUX 3 OCBITOIO, B IHTEpecax
CYCIiJIbCTBA. YPS/IM TOBWHHI BHMAaraTd BiJl MOCTaYaJbHUKIB TOCIYT
IHTepHETY Ta MOOLIBHOTO 3B’S3Ky IPOIIOHYBATH 0a30Bi IUIAHW ITiAKITIO-
YEeHHS JI0 OCBITH 200 KPEIHTH, SIKi JIETKO 3pO3YMITH Ta 3a (piKCOBAaHHMHU
abo cyOcumoBaHUMH CTaBKaMu. Bynb-XxTo, XTO mIykae 6a30BHH BapiaHT
MIJKIIOYEHHS JUISI CBO€EI OCBITH, IMOBHHEH 3HAWTH Horo. Ymm Oliblie
OCBiTa CTa€ 3aJIe)KHOIO BiJ 3B’S3Ky, TUM OUIBIIE BOHA MOBHHHA OYTH
IHTerpoBaHa B JIepXKaBHI 3000B’s3aHHS IIOJO HAJAHHA  SKICHOI,
0E3KOMTOBHOI Ta IHKIIO3MBHOI Jep)kaBHOI ocBiTH. 1100 mimkimroueHi
TEXHOJIOT1i JOIOBHIOBAIH, PO3IIMPIOBATH Ta 30aradyBaiiv sIKiCHY OCBITY,
(dopmanbHy Ta O4HY, a He 3aMiHroBanu ii. [IIkomu Ta HaBYaIbHI 3aKIIa Iy,
a TAKO’K BUMTENI] Ta BUXOBATEN] IIOBUHHI M HAAJIl 3aJHUIIATHC OCHOBHUM
iHTepdericom s ocBity. Lle 0co0MMBO BaXITHBO TSI 3HEIOICHUX YYHIB,
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JUTS SIKUX TIIKOJIA 9acTo 3a0e3Ievye XapuayBaHHsI, 3aXHCT Ta 1HIIII IepeBar
Ha JOJATOK 0 aKaAeMIYHOIO HaBYaHHS.

Jlunre mudpoBi MiAXoau HE AO3BOJSIOTH JIEpXKaBli BUKOHYBAaTH CBOT
3000B’s13aHHs LIOJA0 HAIAaHHS SKICHOI OCBITM Ta IIOB’A3aHUX 13 HEIO
nocnyr. 3a piAKiCHUMH BUHSATKaMH, OOOB’SI3KOBa IIKiIJIbHA OCBiTa
MOBMHHA BUMAaraTH BiJBiAyBaHHS (I3WYHOI IIKOJIM, TOMY IO, XO4Ya
nu(ppoBi TPOCTOPU OJHOTO JHSA MOXYTh CTaTH OCHOBHHUMH, SKIIO
HE YHIKQIbHUMY, IeHTpamMu (OpMaTbHOTO HAaBYaHHsI, LeH JIcHb
nie nonepeny. CycniibcTBa 3pOOHIN BeIHUYE3HI iHBECTHIII, 00 HATATH
BCIM JIITSM 1 MOJIOZIMM JTFOJSIM MOYJIMBICTh HABYATHCS B IIKOJII 3 TIpode-
CIHHUMH BYHTEJIIMH — BOHH TIOBHMHHI ITEPEKOHATHCS, IO TEXHOJOTIl
HiIATPUMYIOTh 1Ii 3yCHIIJIS 1 HE HEPEIIKO/DKAIOTh POOOTI, CIpPSIMOBaHil
Ha YHIBepcalli3allil0 OYHOTO HaBYaHHSA. Y TOW dYac SK MiAKIIOYCHI
TEXHOJIOTI 3MIHATH 1 MOKpANIaTh Te, IO BiIOYBAETHCS B IIKOJI, IIKOJIA
30epirae CBOI 0COOJIMBY BaXIJIUBICTh 5K (Pi3HUHE Ta COIlialIbHE MicCIIe, SKe
JOIIOMAra€e CyCIIbCTBY MOCATATH PiI3HOMAHITHUX OCBITHIX Iineit [6].

VY curyarisix, KOJIH MiJKITF0YeHe HABYaHHS € OCHOBHUM KOMITOHEHTOM
OCBITH, 1B TOH 4Yac, KOJIW MOJOJi JIFOJW BUTPAYalOTh IMOJIOBHHY abo
OiIbIIIe CBOTO Yacy HECIHIaHHS, OPI€HTYIOUUCH Y IU(POBOMY CBITi, ypsau
Ta 1HII 3aIiKaBJieHI CTOPOHH TMOBWHHI PO3MIIHYTH HEOOXITHICTH ITpaB
1I03BOJIIB Ha «BIAKIIOYEHHS». Xoda IIKIJIBHA OCBITA € 1 IOBUHHA
3aJUIIaTUCST  OOOB’A3KOBOIO, MEHII 3PO3YMiNO, IO BUKOPUCTAHHS
nU(GPOBUX TEXHOJOTIH JUIS OCBITHIX I[iJIeH, OCOOJHMBO TIPOTSATOM
TpUBAIMX OE3MEpPepBHUX TEPiOMiB, TAKOXK Mae OyTH 0O0OB’S3KOBHM.
IToxibHo mo TorO, SIKy paMKax IIpaBa Ha OCBITY MOXKE OYTH IMOYAaTOK
mpaBa Ha 3B’SI30K, TaKOX MOXXE€ BHHHUKHYTH TIOTpeba B IpaBi
Ha HEIoB’ s13aHy OCBITY. 301JbIITe IHBECTHINT B OC3KOIITOBHUH SKiICHUHA
uGpoBHii OCBITHIN KOHTEHT

3B’SI30K Ma€ BEJHMKE 3HAYCHHS IS OCBITH, OCKUIBKHM BiH BIIKPHBA€E
JBEpi 70 IKICHOTO OCBITHBOTO KOHTEHTY Ta B3a€MOJIil, IO TOJETIIYE
HaBYaHHA Ta po3BUTOK. OJHAK JyXKe YacTO TEXHOJIOTIYHI iHIiaTHBU
00OMEXYIOTHCSI IPUCTPOSIMHU, TIIKIIOYCHUMH J0 iHTEpHETY. Y KOHTEKCTI
OCBITH 3HAYyIIE MiIKIFOYCHHS — II¢ MiIKII0YCHHS, IKe KaTalli3ye Mporec
HaBYaHHS, OPIEHTOBAaHWH Ha JIIOJUHY, 3a0e3Meuyround KOpUCTyBadam
BiZIOBIgHE 00JIagHAHHS, JOCTATHHO JAHMX 1 INBUAKE IMIKIFOYCHHS IS
PETYJIIAPHOTO  JOCTYNMy  JO IHTepHeTy.  3aBASKH  BIJKPUTOMY,
0E3KOIITOBHOMY Ta SKICHOMY IIM(POBOMY OCBITHLOMY KOHTEHTY 3B 30K
HaOyBa€e Bce OUIBIIOrO 3HAUCHHS, a MOMUT Ha HhOTO 3pocTae. Xoua
MEPeNIKOAN Ha NUBIXY MiAKIIOYCHO! OCBITH YacTO OTOTOXKHIOIOTh
13 mpoOJieMaMK TIPOTIO3HUIIi, MOMUT TakoX BaxyuBui. 1100 cTBOpHTH
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BIpTyaJIbHI HANpPSIMKH, SKI MPUHECYTh KOPUCTh YYHSIM, BUYHTEIISIM,
0aTbkaM 1HAaBYAJBHUM 3aKJajaM, YCl I y4acCHUKM IOBUHHI OyTH
MOTHBOBaHI CTBOPIOBATH Ta MATPUMYBATH TMOPTAIU JIO IIUX MiCIb
MPU3HAYCHHS.

Cnucok BHKOPUCTAHHUX JKepeJ

1

Boponkosa B. I',, Karanos 0. O., Merenenko H. I'. @opmyBaHHs LiHHOCTEH
(POBOTO CyCIIBLCTBA 1 IMppoBoi ioauHu B ymoBax Industry 4.0 ta rimo6a-
mizamii. Humanities Studies : 36ipHuK HaykoBHX TIpaib / TOJ. peil.
B.T. BopoukoBa. 3amopixoks . BumaBuuumii nim  «['enpBertnkay, 2022.
Bum. 11 (88). C. 16-25.

Nikitenko V. The impact of digitalization on value orientations changes in the
modern digital society. Humanities Studies. 2019. Bumn. 2 (79). C. 80-94.
Nikitenko, V. Evolution and further development of the real world in the
conditions of technological changes in the context of socio-philosophical
discourse. Humanities Studies. 2020. 4 (81), pp. 60-73.

Uepen A. B., Boponkosa B. I'. Butus IKT Ha po3BUTOK TpeHJIiB I100abHO1
TpaHchopmanii  GisHecy.  EKOHOMIKO-NpAsosi  ma coyianbHO-MexXHiuHi
Hanpamu  egomoyii yugpoeozo cycnintbcmea : Marepiaad MiXHapOIHOI
HAYKOBO-TIpaKTHYHOT KoH(pepeHtii: y 2 T. T. 2. IHinpo : YHiBepCUTET MUTHOT
cnpasu Ta Qinancis, 2022. C. 454-458.

Yepen A. B., Bopoukosa B. I'. Konrenrtyasizaiiis CHCTEMHOT'O aHaJTi3y HOBHUX
Oi3Hec-Mozenen. Bnaue 06Ky ma (iHaHcié Ha po36UMOK eKOHOMIUHUX
npoyecis. 25 pokie 3axapnamcvkomy yeopcokomy incmumymy imeni @epenya
Paxoyi l.: matepiamu III MixHapogHOT HayKOBO-IPAaKTUYHOI KOHGEpeHIil
(m. beperose, 15 uepBus 2022 p.). Vxkropox: ®POIT Cabos A. M., 2022.
498 c. C. 475-478.

Yepen A. B., Boponkosa B.T., UYepen O.T. Tpauchopmaniiini 3miau
B YIIPAaBJIiHHI OpraHi3allis MU Ta JIFOJCEKUMH pecypcamH y HU(PPOBY €MOXy.
Cmpameziuni npiopumemu po36umxy NIONPUEMHUYMEA, mMopeieri ma Oip-
arco6oi disnvrocmi : Martepianu I11-oi MixHapoaHOi HayKOBO-IPaKTHYHOI
koHdepenwii (3amopixoks, 11-12 tpaBust 2022 poky). 3anopixoks @ 3HY
«3anopi3bka nositextika», 2022. C. 393-395.

319



V]IK 341

Ilozpe6usak bozdaH
3100yBad BUIOI OCBITH APYTOro (MaricTepchKoro) piBH

ImxeHepHuUit HaBYaNEHO-HaYKOBHUIT iHCTHTYT iM. 0. M. IToTeOHi

3anopi3bKOro HalliOHATBHOTO YHiBepcHTETY (3amopixiks, YkpaiHa)
Adicadica Mapuna
JOKTOP HayK JIep’KaBHOTO yIIpaBJIiHHSA, Ipodecop, TOLEHT,

ImxeHepHuUit HaBYaNEHO-HayKOBHUIT iHCTHTYT iM. 0. M. IToTe0Hi

3anopi3bKOro HalllOHAIBHOTO YHIBepcHuTeTy (3amopixoks, Ykpaina)
e-mail: azazmarinal7 @gmail.com
ORCID iD: http://orcid.org/0000-0003-3549-7718

KAHAZICbKH JJOCBIJI CEPBICHO-OPIEHTOBAHOI
JAEPKABHOI IIOJIITUKU

CepBiCHO-OpiEHTOBaHA KOHIICIIIISl PO3BUTKY JACPKaBHOTO YIPABIiHHS
IPYHTY€ThCSI Ha KIACHUUYHIM EKOHOMIYHIN cXeMi «BHPOOHUK-CIIOKHBAY
MOCTyI», Y sKif CTaOiIbHICTh 1JIETITUMHICTh NyOJTIYHUX IHCTUTYTIB
MOB’s13aHa 3 CPEKTUBHICTIO Ta HEOOXITHICTIO ifAeHTH(IKAIi, MOIEo-
BaHHS Ta 3a0e3IeUCHHS BUKOHAHHS 1HIHUBITyaIbHUX 1 TPYIIOBUX 3aBJIaHb.
iHTepecu. 3 oIy HaIle, YJOCKOHAJIEHHs iH(popMariiiHO-KOMyHiKa-
MIHHUX TPOIECIB, CIPAMOBAHWX Ha MIABHINCHHS SKOCTI MyOIiYHUX
MOCHYT, IO HAaJalOThCS HACEIEHHIO, € OCHOBHUM (PYHKIIIOHAJIHHAM
3MIiCTOM EIIEKTPOHHOTO ypsimyBaHHsI. CTBOPEHHS €IEKTPOHHOTO YPSay
nependoayae po3BUTOK HAIIOHAIBHOI cepr MyOIMIYHUX MOCIYT, KOMY-
HIKAIIHHAX TEXHOJIOTIH KOHTPOJIO Ta IUIAaHYBaHHS, KOHKPETH3AIIit0
iHhOopMaIlifHUX 3aBJaHb BiJNOBIIHO IO BUMOT CIOXXHBAdiB, HAJaHHS
pi3HOMaHITHUX iH(OPMAIIMHUX IOCIYr KOPHUCTyBayaM iHTEpHET-
cepenosumia [1].

MiKHApOIHUI JOCBiA PETYJIIOBAHHS HAaNaHHS ICPKABHHX MOCITYT
MOKa3ye, IO MPAaBOBE PEryJIIOBAHHS CEPBICHO-OPIEHTOBAHOI JEPXKABHOT
MOJNITHKA CTaJl0 TPEIMETOM OCOOJHMBOI yBarm IepiKaB-wiICHIB €BpO-
neiicekoi Kowmicii. barato kpain, y tomy umcmi Ilopryramis, Kanana,
Benwris, Himeuunna, ®panmis, [onbma, OiHasHIIA, TPUAHIIN XapTii
PO HAJAHHA aaMIHICTpaTHBHUX TocIyT. Y Benwmkiit BputaHii po3BHTOK
CEpBICHO-OPIEHTOBAHOI JIepKaBH IIOB’SI3YIOTH 3 IEPIOIOM  3arpoBa-
JOKCHHSI «HOBOTO MCHEDKEPU3MY» B pedopMi JIepKaBHOTO YIPABIiHHSL.
CepBicHO-Opi€eHTOBaHa MOEIb MOJCpHI3alii AePIKaBHOTO YIPABIiHHSI,
TOOTO MOZETh MoOJepHi3alii myOmiyHOI BIIAAM Ta BIIHOCHH MK
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rpomMajasiHaMu, 0a3yeTbcs Ha Pl KIIOYOBUX MPUHIIUINB, HA AKi CIIJ
3BePHYTH YBary: IPUHIMUI KITI€HTCHKOTO 3B’SI3Ky MK TpOMaIsTHAMH
Ta OpraHamMH BIaJId; TPUHIMII KOHKYPEHTOCTIPOMOXKHOCTI ITyOJigHOL
MOCIYTH; TPUHIUI HE3aJeKHOT OIMIHKH SIKOCTI IMyOIiuHOI MOCIyTH;
MPUHLUI ONTUMI3allil TEXHOJOTIYHOTO JIAHIIOKKA HaJaHHS IMyOJiyHOl
HIOCITYTH TOLIO.

Kanana 3 1995 poky 3ampoBaauia cCepBiCHO-OPIEHTOBAHY NIEpKaBHY
TONITHKY Y BUIJIII peOpMyBaHHS CIIOCOOIB HaJaHHS JIep)KaBHHX
MOCITYT Ha BCIX PIBHAX BHKOHABYOi BIAJU (CTBOPEHHS «IHTETPOBAHHX
odiciBy, TOOTO €TUHUX OQICIB, JIe TPOMAISIHH MOXKYTh OTPUMATH JOCTYII
JIO IIMPOKOTO CIIEKTPY MyOIigHmX rmociyr (Ha 3pa3ok [[THAITiB Ykpainn).

CepsicHo-opieHTOBaHa nojiTHKa Kanaau, opieHTOBaHa Ha TpOMaIsiH,
0a3yeTbCcs Ha HACTYITHUX KOMITOHEHTAX:

1) crmiBmpams MiK IOPHCAMKIISMHM, IO HaAAalOTh IIOCIYTH, SKa
BKJIIOYAE HE JIMIIC BUKOHAHHS KOHKPETHUX (DYHKIIN isi 3a0e3MmedeHHs
HaJaHHA OEPKaBHHUX IIOCIYT, ajie W BCTAHOBIIOE MEXaHI3MH OIliHKH
HaJaHHA JCp>KaBHUX MOCIYT JACpKaBHHMHU aJMIHICTPAIiIMHA Ta ITOCAJI0-
BUMH 0CO0aMH, HaJla€ IPOCTUH Y BUKOPUCTaHHI HaOip IHCTPYMEHTIB IS
BHU3HAYECHHS 3a/I0BOJICHOCTI KJIIE€HTIB, CIPOIIY€E MOPIBHSAHHSA MIXK FOPHC-
JUKIIAMA  Ta JIOTIOMarae KepiBHUKaM JICP)KAaBHUX TOCIYT 3pO3YyMITH
OUiKyBaHHS CIIOKMBAUiB 1 OLIHUTH 33J0BOJICHICTh 3aIyUCHHSIM CEPTHU-
(hikoBaHUX MEHEIKEPIB 13 HAJAaHHS IOCIYT Ta CEPTU(IKOBAHOI ACprKaB-
HOT CITy01 npodecioHais;

2) gitka mpodeciiiHa B3aEMOIIsI MK TPOMaIsSHaMHU (CIOXHBaYaMU
MIOCIIYT), SIKa BU3HAYA€E 3a/I0BOJICHICTh ACP)KaBHUMH IIOCIyTaMHt, Pe3yiib-
TATOM YOTO € BUCOKHH PIBEHb JOBIPU IPOMAJISH IO MisIBHOCTI JIeprKaB-
HUX CITY’KOOBIIIB Ta JIep)KaBHUX YCTAHOB;

3) mocuIleHHs YIPaBIiHHS JIFOJCHKUMH peCypcaMi Ha BCIX PIBHSX
VIpaBIiHHSA PO3BUTKY BITHOCHH Y po30yI0Bi MOTCHIIATY, MPOBEICHHS
MIOpiYHAX 300piB MEPCOHATY, BIAIIOBINANEHOIO 33 HAJAHHS ACPIKaBHUX
MOCITYT, IPOBEICHHS AISTIBHOCTI POOOYNX TPYII 3 YIPABIIHHS JTFOACEKUMH
pecypcamu  Ha (efecpaJbHOMY, TNPOBIHIHHOMY Ta MyHIIWIAIEHOMY
PIBHSAX, TEperiA pe3yiabTaTiB AiSUIBHICTH Ta YIPABIIHHSI ATECTAIIEI0
MIepCOHAIY;

4) ynpaBiiHHS NPOAYKTHBHICTIO Ta ii OI[iHKa.

TakuM 4YHHOM, 3araJbHHMH HampsMaMH CEpPBICHO-OpPIEHTOBaHOI
nomitukn Kanamu e:— idterpamis 6a3 maHux (IpU IBOMY JOCTYI
JI0 IEPCOHAITLHUX JIAaHWX KJIIEHTIB 3aXUIICHUH 3aKOHOM 1 IETabHO
perIaMeHTOBaHUI); — IHTEerpalis KaHaJiB JOCTYIy [0 CepBicy (CaiT;
JIOBIIKOBUH YM KOHTAKTHUH TejaedoH, CHUTbHUN odic); — CIpoIeHHS
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nporeayp (yHiikoBaHi (hopMH 3asB TOIIO); — AKTHUBHA POJIb BUKOHABYOT
BIau (KOJIU 0co0a OTpUMYe€ IUIBIY Ta Ma€ MIPaBO Ha 1HIII MiNbIH, BIaJga
iHpopMye i Tpo 1Ii MpaBa a00 BXXMBa€ aKTUBHUX 3aXOJiB JJIS HaJTaHHS
MONaJbIIUX IJbT); — CHPHUSHHSA CaMOOOCITYTOBYBaHHIO TPOMAJISH
Ta MaKCUMaJbHIA CIIBOpalll MDK OpraHaMM BJIQAX Ta PIBHSAMM BIIAJU;
BUKOPHCTAaHHS HOBHX TEXHOJIOTIH.
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YAOCKOHAJIEHHA AAMIHICTPATUBHUX METOAIB
YIIPABJIIHHA NEPCOHAJTY B OPTAHAX NYBJIIYHOI BJIAAU

VY aockoHalleHHsT aIMiHICTPATHBHUX METOJIB YIPABIIHHS MEPCOHATY
B OpraHax ImyOJiuHOI Blaau nependavae, IO yNpaBiiHHA BCiMa JIIOACH-
KAMHU peCypcaMiu arcHTCTBa MOBHHHO 3a0€3MEYUTH HAWKPAIHA Pe3ylib-
TaT 3 HAWMCHIIMMU 3aTpaTaMU, 3aXUINAI0YX Ta MiABHIIYIOYHA TOOPOOYT
MpaIiBHUKIB. AJMIHICTPAaTHBHI METOIH YIIPaBIiHHS HEpPCOHATy B Opra-
HaxX MyO;iyHOi BJjaau — Iie BCTAHOBJICHHS Ta 3aCTOCYBaHHS TONITHKH
Ta MPOLEAYp U 3aKYIiBIi, PO3MIIICHHS Ta YTPHUMAaHHsI poO0doi CHITH
nep:kaBHOI opranizamii. [Ipocrime kakydu, aaMiHICTPYBaHHS IepiKaB-
HOTO TMepcoHANly TMependavae 3alyueHHS HaWKpamux JIoJeH, SKHX
BH MOJKETE 3HAWTH, BIAMOBIIHICTh HAHCHIILHIIIIMX HABHYOK MPIOPUTETAM
BaIIoi rPOMaICHKOI OpraHi3arii.

L1ini gep>kaBHOTO KaApOBOTO YIIPABIIHHS.

1. HaGip, BiaOip i mpocyBaHHs CIiBpOOITHUKIB Ha OCHOBI iX BiJTHOC-
HHX 3110HOCTEH, 3HAaHb 1 HABUYOK.

2. CnpaBeuivBa Ta ajieKBaTHa KOMIICHCAIlIS 3a pOOOTY.
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3. HapuanHs mpalliBHUKIB 3a IOTpeOW I 3a0e3ledYeHHs BUCOKOI
SIKOCT1 pOOOTH.

4. 30epexeHHS NpalliBHUKIB HA OCHOBI BIAMTOBITHOCTI IXHBOT pOOOTH.

5. 3abe3nedeHHs CIIPaBeUIMBOTO CTABJICHHS JI0 KAaHIUIATIB 1 Mparfis-
HUKIB y BCIX aCIEKTaX yNpPaBiHHA MEPCOHAIIOM HE3aJICXKHO BiJ| IOJIi-
TUYHOI TPUHAIEKHOCTI, PacH, KOIbOPY IIKIpH, HANIOHAIEHOTO IMOXO-
JOKCHHS, CTATI YW peNiriiHuX NepeKOHaHb.

6. IapanTyloun, 10 IPaLiBHUKHY 3aXHUIIEH] BiJl TPUMYCY B IAPTIHHUX
HOJITUYHUX LUIIX 11M 3a00pOHEHO BHKOPUCTOBYBAaTH CBOI CIIy»OOB1
MTOBHOBAXCHHS 3 METOIO BTPYYaHHS Y BHOOPH.

KrnacTepusartis aep>kaBHAX TOCaJI BiAMTOBLIHO JI0 «IXHBOTO XapakTepy,
HeoOXximHoi KBami(ikallii, BUKOHyBaHUX O0OB’A3KiB 1 IPUIHATOI BixmO-
BIIAJIBHOCTI» JT BUKOPHUCTOBYETBCSA MJIsi 3a0e3MeueHHs PIBHOI OIUIaTH
3a 0JIHAKOBY poOOTY IS Aep>KaBHUX CITy>K00BIIIB. [Tepernik 000B’sI3KOBUX
3aBlaHb Ha IHAMBiNyalbHIN mMmocanmi. 3 mocagoBoi IHCTPYKIii mocaaa
KJIACU(IKYEThCA 3 TOYKH 30py 11 00OB’S3KIB 1 BIAIOBINAILHOCTI, aje
HE 3 TOYKH 30py 0CO0H, AKa 3aiiMae 11t mocanry. [Hpopmaris npo mocamy
OyBa€ TPHOX OCHOBHUX THITIB.

1. Iadopmaris npo nmocanoBi 000B’SI3KH, BKIIIOYAIOUN 3aBJAHHS, SKi
3a3BHYail HOKIAJAlOTHCS HA ITOCATYy.

2. Indopmargiss mono o000B’A3KIB IOCaaW, BKJIIOYAIOYH CTYMiHb
KOHTPOJIIO, TIiJ] IKMM BUKOHYETHCSI poOOTa MOCAIH.

3. CrymiHb BUKOPUCTAHHS 3HaHb, HABUYOK 1 3J[I0HOCTEH, HEOOX1THUX
JUTSL HAJIEYKHOT'O BUKOHAHHS IT0CaI0BUX 000B’ I3KiB.

[Iporec, sikuii rapaHTye, 1O JOCTATHS KUTBKICTh KBaJli(hikOBaHUX OCi0
MOJIACTh 3asBKY Ha BaKaHTHI TMocaju B opradizaiisx. Ilepenbauaerncs,
0 HaiiM BKITIOYAE TIOJIAaHHS 3aIBKH, ICITUT 1 PO3MILICHHS K KOMIIOHCHTH
3arajJbHOTO TMpoIecy HaliMy B ypsii. HaliMaHHS Takok MOXeE BKIIFOYATH
MepeBeICHAS MIPaIliBHUKA 3 OMHIET ITOCaIN HA iHITY BCEPEIHHI areHTCTBA
a00 M JBOMA Pi3HUMU areHTCTBAMH.

CyuacHuil miaxix 10 HabOpy Iep)KaBHOTO TIEPCOHATY BKIIIOYAE
MPOIEAYPH BiIOOPY, 0O BU3HAYMTH, YH ITiJXOANUTH JAaHUN KaHIUAAT JIs
poOOTH 3 TOYKH 30py IMiArOTOBKH, JOCBIAY Ta 3ai0HOCTeH. MoxHa
BHKOPHUCTOBYBaTH TPHU OCHOBHHX JKepena iH(opMarii: GpopMu 3asBOK;
iHTEpB 10BaHHS; TecTyBaHHs. [IuTaHHSA MpO Te, XTO POOUTH OCTATOYHHN
BHOIp Ha poOOTYy 3-TIOMDK IEPEeBIPEHUX KaHIAHWIATIB, € KPUTHIHUM.
He3Bakaroun Ha BCi TpHIAOMH, CeNEKIiss — HeToyHa Hayka. OIiHKa
pobotn — 1€ hopMaizoBaHa CHUCTEMa JJIsi BH3HAUCHHS BiJHOCHOI
BapTOCTI BCiX poOIT B opranizamii. ¥Yci poOOTH aHai3ylOThCS HA OCHOBI
MOMEPEAHBO IiArOTOBICHUX II0CaNOBUX IHCTpyKmid. KoxkHa poGota
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OIIHIOETHCS 32 JOTIOMOTOFO TUIAHY OIIIHKH POOOTH 3 METOIO BCTAHOBJICHHS
a00 KOHKPETHHX CTaBOK OIUIaTH Tpami IS KOXHOI poboTH, abo
KOHKPETHOTO JIiala30Hy 3apoO0iTHOI IUIATH YH PiBHA 3apOOiTHOI IaTh
Ui KokHOT poOotu. OriHka mporpecy abo BiJICYTHOCTI Mporpecy
criBpoOiTHHKA. BUMiproeThes 3 TOUkH 30py eheKTHBHOCTI poOoTH. € aBi
OCHOBHI NPUYMHM, YOMY CHUCTEMH OLIHKHA €()EeKTUBHOCTI BHUKOPHUCTO-
BYIOTBCSl B CYy9aCHOMY YIPABIiHHI IIEPCOHATIOM SIK Y Iep>KaBHOMY, TaK
i B IPUBATHOMY CEKTOpax: OIHKKA JOMOMAralTh 3’jCYBaTd, 4YOro
OUiKyIOTb BiJl NpalliBHUKA, 132 IPAaBUJILHOIO BUKOPHCTaHHS 3MILHIOIOTh
1 IOKpaIyoTh e()EeKTUBHICTH POOOTH CHIBPOOITHUKIB. OIIHKH IOII0-
MararoTh aJMIHICTPAaTOpPy 3 MEPCOHANY YTOYHIOBATH Ta MEPEBIPATH
METOAU Ta MPUHOMH POOOTH 3 MEPCOHAIOM, a TAaKOX J[OIIOMAraroTh
CTBOPHUTH 00’€KTHBHY OCHOBY IUIS MPUHHSATTS KaIpoOBHUX pilieHs. Buam
OIIIHKK TPOJYKTUBHOCTI BKJIIOYAIOTh: TOPIBHAHHS MK JIFOJBMU;
pelituHroBi rpadiku; rpadidHi IIKaIM OLIHOK; METOJ KPUTHYHOTO
IHITUICHTY; OIIIHKY BiIKPUTOT PO3IOBIII.

Hanexxne BpsimyBaHHS € OTHHUM i3 KIIFOYOBHX PYIIIHHAX CHJI KOHKY-
PEHTOCIIPOMOXKHOCTI KpaiHU, PO3BUTKY CKOHOMIKH, & TAKOK HEOOXiTHOIO
YMOBOIO €BpOMeichbkoi iHTerpanii. Jlns 3abesnedyeHHs epeKTUBHOI
nisuteHOCTI Kabinery MiHicTpiB YkpaiHu y po3poOri Jgep>kaBHOI TOIi-
TUKU B PI3HUX Taly3sIX LIEHTPaJIbHUM € CTBOPEHHS MpodeciiiHoi, edek-
TUBHOI, A1€BO{ Ta Mi3BITHOI CUCTEMH IIEHTPAIBHIX OpPraHiB BUKOHABYOT
BlIaJW. 3MEHIIEHHS aaMIHICTPAaTHBHOTO HaBaHTAKEHHS Ha Oi3Hec,
MIiBUIIECHHS SKOCTI aIMIHICTPATUBHMX MOCIYT, 3a0e3reueHa 3aKOHHICTh
1 mependavyBaHiCTh aAMiHICTPATUBHUX il MOKPAIIYIOTh MO3HUIII KpaiHH
B MDKHAPOJHUX PEUTHHraxX 1 BiIirparoTh 3HAYHY pPOJb Y IiJIBHINCHHI
JIOBIpH TpoMajsH i 0i3Hecy o aepxaBd. BimmoBimHo o Yroau mpo
acomiartito Mix €Bponeiickkum Coro30M Ta €BpONEHCHKUM CITIBTOBA-
PHCTBOM 3 aTOMHOI €Heprii Ta iX JAep:KaBaMU-WICHAMH, 3 OJHOTO OOKY,
Ta YKpaiHorw, 3 iHImoro (xam — Yroaa mpo acomiariro), Y 10CKOHaJICHHS
aJMIHICTPaTUBHUX METOAIB yNIPABIIiHHS IEPCOHATY B OpraHax MmyOaiaHol
BIanu 0a3yeThcs Ha CHIJIBHUX IIHHOCTSAX, a caMme: ToBara Jio JeMOKpa-
TUYHUX TPUHIUIIB, BEPXOBCHCTBA MIPaBa Ta HAJCKHOTO YIIPABIIHHI.

V¥ crarti 3 Yroau npo acorianito BU3HAY€HO e(eKTHBHE BPSIyBaHHS
SIK OJIFH 13 OCHOBHHX MPHHIIMIIIB MOKPAIEHHSI BITHOCHH Mi)K CTOPOHAMH.
VYkpaiHa TpoaOBKYBAaTHME IIPOBOAUTH IONITHYHI, COLIAIEHO-CKOHO-
MiYHI, TIPAaBOBI Ta IHCTUTYLIHHI pedopMu, HEOOXiMHI I e(PEeKTUBHOTO
BUKOHaHHA Yrojm mpo acomiamito. Meroro Crparerii € po30ynoBa
Jie3maTHOT cepBicHOI Ta HU(POBOI AepiKaBu B YKpaiHi i3 3a0€31CUCHHIM
npaB TPOMAJSH, CIUPAIOYHCH HA €BPOIECHCHKI CTAaHAAPTH Ta MPAKTUKH.
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OuiKkyBaHUMHU pe3ylbTaTaMd pedOopMH JIEp)KaBHOTO YIPAaBIiHHA JO
2025 poky €:

e 3a0e3meyeHHs HANAHHSA SKICHUX MOCIYT Ta PO3BUTOK 3pYYHOI
aJIMiIHICTPATUBHOI MPOIEAYPH JJIS TPOMAJIsH 1 Oi3Hecy;

* mnoOynoBa cucreMu npo¢eciiiHoi Ta HOMITUYHO HEUTpalbHOI
JIepKaBHOI CITy>KOHM, OpIEHTOBAHOI Ha 3aXUCT IHTEPECIB IPOMAISH;

* 1o0yaoBa epEeKTHBHUX AP KaBHUX IHCTHTYIIIH, Mi3BITHUX rpoMa-
JsTHaM, SIK1 pO3pOOJISIOTh Jep KaBHY MOJITUKY Ta YCIHILIHO 1 peai3yloTh
JUTSL CTAJIOTO PO3BHUTKY KpaiHu. PedopMa epkaBHOTO yIpaBIiHHS epe-
Oayae MiABUINCHHS e(PEeKTUBHOCTI HAJAaHHS aIMIHICTPATHBHUX TTOCIIYT.

AKTHBHO PO3BHBAETHCS Ta PO3IIUPIOETHECS MEpexka ICHTPIB HalaHHS
aJIMIHICTPaTUBHHX TMOCIYI, a TaKOX BIPOBAKCHHS EJICKTPOHHHUX
mociyr. OTHaK TOCTYIHICTB 1 AKICTb IOCITYT BiIPI3HAIOTHCS B PI3HHUX T'€0-
rpadigyHUX MICIAX 1 rpoManax. [CHYrOTh MeBHI MEPEIKOAN TSl iTHTerpartii
JEeSIKUX TOCIYT, fKi 4YacTo 3aTpeOyBaHi, B OMEpPaTHBHY MPOIO3ULIiO
[IEHTPIB HaJlaHHs aJMIHICTPATHBHUX IIOCIYT 4Yepe3 HaaMIpHYy IeHTpa-
JTi3aIlif0 BiAMMOBITHAX TIOBHOBa)KEHB. 3HAYHA YaCTHHA aJMIiHICTPATHBHUX
MOCIYT OCTYITHA B PEXKUMI OH-JalH, HAIIpUKIan, cepBic «EmexTponHa
IUTHHa». Y paMKax pedopmu 3amymieHo EAUHUH TepKaBHUH BeO-opTa
SJICKTPOHHUX TIOCIYyT pa3oM i3 cucreMoro TpemoOita, mio 3abe3meuye
B3a€EMOJII0 MDK JEPKaBHUMH EIEKTPOHHUMH pPEeCTpaMu Ta 6azamu
naHux. OfHaK MOBHMM OOMIH JaHMMH MDK BIJIOBIZHUMH pPEECTpaMH
Ta 0a3aMH JaHUX Yepe3 Iel MeXaHi3M B3aeMOJIl IIe He MOBHICTIO
pearizoBaHMiA. €BPONEHCHKI TNPHHLIUIH CTBEPIKYIOTh, IO IepKaBHA
ciry’k6a Mae Oyt mpogeciiiHo0, XapaKTepH3yBaTHCS JyXOM YeCHOCTI,
MOJIITUYHO HEWTPaIbHOI, IPYHTYBATUCS Ha 3aciyrax 1 Opi€HTYBaTHCS
Ha rpomazsH. 3rimHo 3 BucHOBKamu SIGMA, VYkpaiHa aeMOHCTpye
BIJIMOBIIHICTh 0araThbOM €BPOMNEHCHKUM MPHHIUIIAM, OCOOIWBO MO0
MOBHOTH  Ta YITKOCTI  3aKOHOJAaBYOl 0a3u  JIep)KaBHOI  CITy:KOM,
PO3MEXKYBaHHS 1OCAJ] JeP KaBHOI CITY»KOH, MOMITUIHUX TOCAI Ta IHIITUX
poOiT y JepkaBHUX ycTaHOBax. BojHodYac, He3BaXKaro4M Ha Te, 10 Mpo-
Heaypa KOHKYPCHOTO MpUHOMy Ha JepXKaBHY CIIy>kOy B IIJIOMY IIpHBE-
JICHa Y BIINOBIIHICTh 10 €BPONCHCHKUX CTaHAAPTIB, MOTPeOy€ IMOIaITh-
II0TO BIOCKOHAIEHHS. KpiM TOro, HEOOXiTHO MOCHINTH 3aTy4eHHS
KBaJTi(piKOBaHMX 1 JOCBIAYCHNX KaHAWAATIB i3 TOTPUMAHHSAM IIPOIEIyp
Bi0OpY 3 AOTPUMAaHHSIM BUMOT COIIIaIbHOTO JUCTAHIIIOBAHHS [1].

Xoua Ha mogatky 2020 poxy KabineT MiHICTpIB pO3MOPSIKEHHSM Bij
27 tpaBus 2020 poxy Ne 622 3arBepmuB Konnemnmito pedopmyBaHHS
OIUIATH TIpali Jep)KaBHOI CITy>KOWM, HAMCKIATHINIUM MUTAHHSIM 3aJd-
mraeThes 1 mojayplna peainizamis. MexaHi3M po3paxyHKy 3apoOiTHOL
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TUTATH 3aJTUIIAETHCST HEIIPO30PUM 4epe3 HEeBPEryJIhOBaHICTH Ta HeoOMe-
JKEeHy Ha/0aBKy [0 3apIUIaTH. 3aBUCOKA YacTKa THYYKOI OIUIATH IIparli.
€nuHa iHQopMaliiiHa cucTeMa yrpaBJIiHHS TIEpPCOHATIOM He o0y ToBaHa.
TakuMm 9UHOM, 3aNpOBaPKEHHs Kiacu(ikallii mocaa Aep>kaBHOT cIy)0Ou
Ta pehopMyBaHHS 3apO0ITHOT IJIATH, A TAKOX ii ITOJaIbIlIe PO3TOPTaHHS,
iHTerpoBaHoi iH(pOpPMaLiIHOI CUCTEMU YIPABIiHHS IEPCOHAIOM, Y Jiep-
JKaBHUX YCTaHOBaX € KIIFOYOBUMH LTSI IOJAIIBIIIOTO MPOTpecy B IMiH cdepi
Ta BiNIOBITHOCTI €BPOIEHCHKUM IPUHIMIIAM JIEP>KaBHOTO YIPABIIiHHSL.

I1yGniyHe ynpasiiHHs B YKpaiHi XapaKTepU3yeThCsl IEBHUMU IeHAEP-
HUMH po3puBamu. He3Baxkaroum Ha Te, IO JKIHKU 3HAYHO IEPEBAKAIOTH
YOJIOBIKIB y JepkaBHilM cimyx0i (75,9 % Bim 3araiapHOi YHCETHHOCTI
y 2021 pori), iX KUIBKICTh NOMITHO CKOPOUY€ThCS HA BHIIUX PIBHAX
iepapxii. Tak, cepen JepKaBHUX CIYKOOBIIIB Kateropii A KiHKH
cTaHOBIATH Jume 12,5 % (y 2021 pomi); a cepen epKaBHUX CITyKOOBIIIB,
SKi 3aliMalOTh MOCaIH JIeP)KAaBHOTO CEKpeTapsl B MiHICTEPCTBaX, JAEpKaB-
Horo cekperaps Kabinety MiHiCTpiB Ta 3aCTYITHHKA JEPKaBHOTO CEKpe-
tapst Kabinery MiHicTpiB, yacTka iHOK cTaHOBUTH 22 % (y 2021 pori).
3 2018 poxy 3ampoBa/UKEHO NPOIECH YIPaBIIiHHS Pe3yJIbTaTHBHICTIO
nepxaBHOI cayx0u. IIpoBoauThCs mIOpiuHa OIiHKA CIyXK00BOT Misiib-
HOCTI JICP)KaBHUX CIIY>)KOOBIIIB HAa OCHOBI TIONEPEIHHO BH3HAYCHUX
3aBJaHb Ta KJIIOYOBUX ITOKAa3HUKIB edekTuBHOCTI. llocTiiiHe iHBecTy-
BaHHA B IpodeciiiHuii pO3BUTOK MEPCOHANY € HEOAMIHHOIO PUCOI0 Oy 1Ib-
SIKO1 CydJacHOI opraHizarii [2].

ITix yac monepeAHLOTO eTaIy peopMH IeP>KABHOTO YIIPaBIiHHS 0YJI0
3aIpOBaKEHO PsiJ] 3aX0/IB JUIS MOJIETIIEHHs IJIaHyBaHHS Ta IPOBEICHHS
HaBYAHHS JCpP)KaBHUX CIYXKOOBIB, TaKWX SK 3aIIPOBAKCHHS OLIHKU
noTped y HaBUaHHI Ta KOHKYPEHIIIT MiXk Jep>KaBHUMH Ta HeJCp>KaBHUMH
3aKJIalaMH OCBITH, CTBOPEHHs YKpaiHCHKOI IIKOIM Ympasminas. IIpore
(iHaHCYBAaHHSI CHCTEMH IIITOTOBKH JEPKABHUAX CIYKOOBIIIB 3aJH-
MIAETBCA HENOCTATHIM; OTXKE, CHCTeMa He 3a0e3ledye CBO€YacHEe HaB-
YaHHS II0A0 MalOYyTHIX NPIOPUTETIB Yy PO3BHUTKY AEPKaBHOTO YIIPaB-
JTiHHA. BiAmoBimHO 10 €BpONEHCHKUX TPHHINIIB, CHCTEMa OpraHiB
BUKOHABYOI BJIau Mae OyTH YiTKO Ta e(pEeKTHBHO OpraHi3oBaHa, 3a0e3-
MEeYyIoYd IOCTYI 10 MyOiuHOi iH(pOpMaIlil Ta 3aXHUCT MpaB TPOMasIH
Y B3a€MOJII1 3 MyOIiYHOIO0 aIMiHICTpaIli€r.

BcranoBieHo, 110 BeNMMKWH BIUIMB MAaroTh J00pe MiATOTOBIICHI
Ta npogeciiiHi OpraHi3aTopu Ta KEPIBHUKH HA ¢(PEKTUBHICTE JePKaBHOTO
ynpaBiiHHg. Buxonsun 3 mporo (akrty, CiJl BXKHBATH 3aXOMIB IOJO
(opMyBaHHS CHCTEMH HaBYaHHS Ta 3a0XOYYBaTH JIO CAMOHAaBYAHHS
JepKaBHUX CIyOOBIIB Ha Pi3HUX pIBHAX. PO3BHTOK mpodeciiHmx
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KOMIIETEHIIIH JIep)KaBHOT'O CITY>KOOBI Oe3MocepeHb0 BIUIMBAE Ha
MO>KJIUBICTb BIIPOBAIXKEHHS 1HHOBALIM Y OCHOBHI IPOLIECH YIPABIiHHSI
Ta TIOKpAIlye SKICTh JepKaBHHUX TMOCHyr. [IpoBeneHi moCTiKEHHS
JO3BOJISIIOTH  3pOOWTH  HACTYIHI BHCHOBKH: Yy CydYacHiil Jiteparypi
3 MyOJIIYHOrO YMpPAaBIiHHS Ta aAMIHICTPYBAaHHS OpaKye METOOJIOri4HOI
€IHOCTI Ta yHi(iKalii NOHATh CKIAaJOBUX CUCTEMH JEpPKABHOTO YIpaB-
JIIHHS €KOHOMIKOIO, 1ICHTU(IKAIliS PSAIY MOHATh, TAKUX SK 3aci0, METO/,
BaXinb, (opMa JaepkaBHOTO ympapiiHHA. [ligxoam 10 BU3HaYeHHS
CKJIaZIOBUX CUCTEMU IyONIYHOTO yNpaBJiHHA Ta aAMIHICTpyBaHHs (Mexa-
HI3M, CHCTEMAaTHU30BaHO (hopMy, CI10ci0, 3aci0, BaXiJib) Ta 3alpOIIOHOBAHO
X CyTHICHE TIyMadeHHS.
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OUPPOBI3ALIA KJII0Y0BUX KIJIBKICHUX
TA AKICHUX IOKASHHUKIB EPEKTHUBHOCTI
HA IOYATKOBOMY ETAII TPAHC®OPMAIIIT BIBHECY
ABO PEIHXKUHIPUHTY BI3HEC-ITPOLIECIB

Y IIBHAKOMIHIIMBHX YMOBaX CydYacHOro Oi3Hec-cepeoBHIIa
3 KO)KHUM JTHEM 3 SIBIISIETHCS BCE OLIBIIE HOBUX BUMOT, SIKi IPYHTYIOTHCS
Ha OCHOBI HOBITHIX CBITOBHX TPEHAIB BeJCHHS Oi3Hecy, Ta, y Iepiry
4yepry, mnepeadadaroTh BIAXiA BiI 3acTapiiux Ta MaIoe()EeKTUBHHUX
IHCTpYMEHTIB ympaBiliHHSA. ToMmy, OUIBIIICTh CyYacHHX MiANPUEMCTB
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CTaBJIATH Tepe]] COOO00 MiTb TpaHcdopMarlii Oi3Hecy Ta Horo amamnTarii
JI0 Cy4acCHHUX PUHKOBUX peaiil (TpeHaiB).

MokHa BUIUTHTH 2 THIH TpaHchopmarlii 6izHecy:

1. BisHec, skuii IPUIHSB pillIeHHS 010 JIIKBiTaIlii TOTOYHOI Oi3HEC-
MOJIeITi Ta CTBOPEHHS HOBOI, aIalITOBAHOT IO MOTOYHHX PEaTiii Ta BUMOT
PUHKOBOTO CepeIOBHIIIA.

2. CTBOpeHHS MPOEKTY PEIHKUHIPUHTY 3arajibHOi Oi3HEeC-MoJei,
OKpeMHux Oi3Hec-IpoLeciB Ta BU3HAUEHHS IHCTPYMEHTIB IS 1IEHTH-
(ikamii Ta mikBiganii ManoedeKTUBHUX €JIEeMEHTIB Oi3Hecy, SKi BIUIH-
BalOTh Ha YTBOPECHHS 3aliBUX OIEpaIifHAX BUTPAT Ta 3HWKYIOTh IIPUOYT-
KOBICTb BeIEHHsI BUPOOHMYO-TOCIIOAAPCHKOI AistibHOCTI [1, ¢. 5-9].

PosrisiHemo Oinbin geTanbHO Apyruil TN TpaHcdopmarii OizHecy
3a JIOTIOMOTOI0  PEIHKUHIPUHTY TIOTOYHOI Oi3HEC-MOAeNi Ta BHILIMMO
11, SIK1 BiH niepeabavae (IuB. Tadu. 1).

Tabmuus 1
Kuarouosi uini Tpancopmanii 0i3Hecy ad6o pein:kuHipuHry

6iznec-npouecis [1, c. 7-10; 2, ¢c. 187]
Nez/m | HaiimenyBaHHs wini XapakTepucTuKa
1 [[lizBumieHHs mBHAKOCTI |CHPOIICHHS NPOLEYPH Y3TOKEHHS
NPUIHATTS YIPaBIiHCKUX (32 pPaXyHOK 3MEHIIEHHS KiJTbKOCTI
pillIeHb perjJaMeHTHOT JJOKYMEHTAaITi i
Ta 3apoBaHKEHHS HA(POBOI
KOMYHIiKaIii
2  [30inbIICHHS 30ibIIIEHHS THYYKOCTI Oi3Hec-
BapiaTHBHOCTI MPOLECIB  |IPOLECIB JUI 33A0BOJICHHS ITOTPEO
3aJIe)KHO BijI OTped KIHIIEBOTO CIIOKHMBava
Ta 0COOJIIMBOCTEH KITiEHTA
3 |[3MeHIIeHHs KiTbKOCTI OnTumisariis Oi3Hec-mpoIieciB
BUKOHABIIIB, 3aIy4€HIX |Ta BUKOPHCTAHHS HOBITHIX
y Oi3HeC-TIpoIieC TEXHOJIOTT JUTS 1 ABUILICHHS
e(heKTUBHOCTI KOXHO] omepartii

PosrmstHeMo mepeBaru IS CTEWKXOJIEPIB Bif MpoOIeCy TpaHC-
(opmarii 6i3Hecy ab0 peirKUHIPUHTY Oi3HEC-TIPOIIECiB (IUB. Ta0I. 2).
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Tabnus 2
Creiikxonnepu y npoueci tpancgopmanii 0isHecy
a0o peinskMHipuHTY 6i3Hec-mponecis [2, c. 184-186]

i;{‘; Creiikxoaaepu IlepeBaru ajs creiikxoJaepis
1 |BnacHuku Oi3Hecy  |[3MEHIIEHHS 3ally4EHOCT] BIACHUKA
y IIPOIIECH Ta TIOCEPEIHHUILIBKI pe3yIbTaTH
Oi3Hecy. OTpUMaHHS aHAITUKA
0 KOXKHOMY CETMEHTY, Oi3Hec-Tpolecy
Ta e()eKTUBHOCTI KOYKHOTO CIIBPOOITHHKA
2 |[lepconan 3MEHIICHHS KUTbKOCTI MTOCEePEIHUIIBKUX
(BUKOHABII ormeparliii, py4Hoi mpaiii, OTpUMaHHs
0i3HEC-TIPOIIECIB) MMOBHOBaXXECHB y Oi3HEC-Tpoliecax
Ta JIOCTaTHHOI KUILKOCTI pecypciB
3 [Kuientu abo kinnesi |[Ipo3opa crucTemMa BUKOHAHHS 3aMOBJICHHS
CIIOYKUBAYI 0i3HECOM, OTpUMaHHsI HaCKPi3HOT
iH(opMaIlii Ha KO)KHOMY eTarri Horo
BUKOHAHHS

PosriissHeMo  kiHIeBI pe3yibTatd  TpaHcdopMmarii  GizHecy abo
peIKHUHIpUHTY Oi13Hec-TiporieciB (auB. Tab. 3).

Tabmurs 3

Kinuesi pesyibtaTtu Tpancdopmaiii 6izHecy a60 peiHskmHIpUHTY

GizHec-npomnecis [2, c. 185-188; 3, ¢. 18-19]

Ne 3/m | HaiiMmeHyBaHHS 3MiH XapakTepucTHKa
1 2 3
1 |3MiHa CTPYKTYpHHUX 3amicTh (DYHKITIOHATBHUX BiJUITIB
MiAPO3ALTIB 3’ SIBIITIOTHCS. KOMaHM O13HEC-TIPOIIECIB
2  [3mina ocoOmuBocTe  [3aMiCTh MPOCTOTO BUKOHAHHS —
poOOTH BUKOHABIIA OararoIiaHoOBe
3 [3mina porneii mepcoHary |[3aMiCTh KOHTPOJIBOBAHOTO YIIPABIIHHSI
110 HaiICHHS TOBHOBAKCHHSIMU
KO>KHOTO CITIBPOOITHHKA
4 |3MiHa BUMOT MO0 3aMicTh KypCiB HaBYaHHS
[MATOTOBKU o mpodeciitHoi ocBiTH
CHiBPOOITHUKIB
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3akinuenHs TaduuI 3

1 2 3
3MiHa OLIIHKHU 3aMICTh OIIIHKH AISUILHOCTI IO OL[IHKHA
e(eKTUBHOCTI pOOOTH  |pe3yJbTaTy
Ta OIJIATH TIpalli
6 [3mina kputepiiB 3amicTb e()eKTUBHOCTI BUKOHAHHS
[MPOCYBaHHSA JI0 3JTATHOCTI BUKOHYBATH POOOTY
3a mocafamu
7 |3MiHa el BUKOHABLSA |3aMiCTh 3aI0BOJICHHS IOTPEO
KepiBHUKA JI0 3aJI0BOJICHHS ITOTPeO
KITII€HTIB
8 |3miHa QyHKIIH Bix KOHTPOIIOIOYHX 10 TPECHEPCHKUX.
KEepiBHUKIB
9  |3minHa opranizauiiiHoi  |Bix iepapXi4uHOi 10 TOPH30HTAIBHOL
CTPYKTYpH (TuTockoi)
10 [3mina QyHKIIH BUIIOTO [3aMiCTh POl «OOMIKOBLIS» 10 PO
KEepiBHUIITBA «irigepay
11 |3mina inpopmaniiiHux |3aMicTh HEKOHTPOIHOBAHOI ITepeaadi
IMOTOKIB Ta METO/IIB BEPTUKAJI TaHUX J0 TPOIECHOT
X aHaJizy repeiavi MiX poJIIMU BUKOHABITIB
12 |3miHa OIliHKH, 3aMiCTh KUIBKICHOI CTATUCTUKH
MOHITOPHUHTY 3a OTepallisiM1 10 HaCKpi3HOi
Ta KOHTPOJIIO AHAITITUKN €PEKTHUBHOCTI Ha KOXKHOMY
3a Mpolecamu TiJeTaIT IpoIecy
13 |3mina ¢inocodii 3amicTh (hiocodii OTpUMaHHS
BeJICHHS Oi3HECy MaKCHMAJIBHOTO MPUOYTKY
10 ¢inocodii CTBOPEHHS IHHOCTI IS
KJIIEHTA Ta CTEHKXOJIepiB
PosrnmsHyBmM  midmi, pe3ydpTaTH  Ta OCHOBHHX CTEHKXOJIEpiB

y Tabn. 1-3, moOyayeMo JOTiKO-CTPYKTYpHY KOHIIETIIi0 IrdpoBizarii
KIIFOYOBHX KITBKICHUX Ta SKICHUX IMOKa3HHWKIB €(EKTUBHOCTI Ha MoYart-
KOBOMY eTami TpaHcdopmarii 0Oi3Hecy abo peimkuHipuHTY Oi3HEC-
nporiecis (aus. puc. 1).
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KinbKicHi TOKa3HAKH -CTpaTerivyni mii

-SIKiCHI IOKA3HUK OuieparnpHi
———Tonycrumi Bijixusienni————1lloBesxaeHi npomecr—
KpHTHIHI BIIXFICHHS 3
CEPBEP OBPOBKH HIPOLECH
TH® OPMATIIi 24
oC = 3ABJIAHHS
q)ylul”lll;l%lhhy(i;limm  [THOOPMATIITHA CHCTEMA AHATIRY [Bab
P o ~ OITUPPOBAHHUX ITOKA3ZHHKIB
BI3HECY 3 1IN
4 CEPBEP BUBOJIY
THOOPMAII
* A 4
; 2 CTPATEI'TYIIA KAPTA
Coommenmriposiwmmn___[1 | OTHMAL | A Knowomx
s ‘ i LHOKA3HMKIB
i *F
= 3MiHa 3aB/1aHb
IPOHOCTHYHHI PE3YJIBTAT ctpareriunol kapTH
OYUKLIOUYBALIS MAHBYTHLOI [ ppw siaunenni six
TPAHC®OPMOBAHOI MOJIEMIBBHECY | nporsocrmummx pesynsrarin

Puc. 1. Jloriko-cTpykTypHa KoHIenuia nudpopizamii
KJIIOYOBHX KIJIbKICHUX Ta SIKICHHX NOKAa3HUKIB e)eKTUBHOCTI

HA M0YATKOBOMY eTamni TpaHcdopmaiii 6iznecy a6o PBIT
JDicepeno: pospobneno agmopom camocmitiHo Ha OCHOGL IACHUX QOCTIONCEHb

Ax BUAHO 3 maHUX Ha puc. 1, g TpanchopMoBaHoi Mozeni Oi3Hecy
a0o PBII HeoOXimHO MaTH €IuHY IH(QOPMAIIWHY CHCTEMY aHalli3y
o (poBaHUX MOKA3HUKIB. B sikocTi BX1THOT iH(popMarlii B iHQopMaIiiHy
CHCTEMY € MapaMeTpH (yHKI[IOHYBaHHS Ta MOHITOpUHTY Oi3Hecy, a came:
KIIbKICHI TOKa3HWKH, SKICHI TOKa3HWUKH, JOMYCTUMi BiIXHUJICHHS
B MTOKa3HUKAaX TPOIIECIB Ta KPUTHYHI BiIXWICHHA. BHuaineHi mapamerpu
00po0OoI0ThCs  cepBepoM  00poOku iH(opMmarii (naHuX), CHiBCTaB-
JISTFOTBCS 3 TPOTHOCTHYHUMHU OIIHKAMHY IAaHHUX 3 TOTOYHOKO CTPATETTYHOI0
KapTOIO IIiJICH Ta KITFOUYOBUX ITOKA3HHKIB, Ha SIKY BILTHBAIOTH MOBCIKACHHI
MpOIIeCH, OMNEepaTHBHI 3aBHaHHS Ta crpaTeriudi wmim. Ilpu BusBIeHHI
KPUTUYHUX BiIXWJICHb B IIPOTHOCTHYHMX OIIHKAX CTPATETi4HOi KapTH
OUIed  Ta KJIIOYOBHX  ITOKAa3HHKIB, BHUKOHYEThCSA 3MiHA 3aBJaHb
Ta TIOBTOPHA IMITallis 33J]aHUX MMapaMeTPiB B SKOCTI TECTOBHUX JTAHUX.

OTxe, po3pobiieHa JIOTIKO-CTPYKTYpHAa KOHIIEMIis IUdpoBi3allii
KITIOYOBHX KIUTBKICHUX Ta SIKICHUX TOKA3HUKIB €(EKTHBHOCTI Ha ITOYaT-
KOBOMY eTamli TpaHcopmarii Oi3Hecy abo peimkuHIpUHTY Oi3Hec-
MPOIIECIiB JOMOMOXKE BJIACHHUKAM Oi3HECy Ta KepiBHHUKaM BHIIOI JIAHKU
MPOBOJIUTH KOHTPOJIb (DYHKITIOHYBaHHs Oi3HeCy, SKHi MOOyIOBaHMMA
Ha olu(poBaHUX MMOKA3HWKAX Ta BHOCHUTH 3MiHH Y Oi3HecC-mpolecHy,
HE BUTPAYaIOUH BEIIMKY KUIBKICTh PeCypCiB.
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€BPOINENCHKA TYMAHICTUYHA BI3If YIIPABIHHA
MEPCOHAJIOM AK YUHHUK PO3BUTKY JIIOAUHOKPATII

AKTyaJbHICTh JOCHIPKCHHS €BPOICHCHKOI TyMaHICTHYHOI Bi3ii
VIPaBIIiHHA MEPCOHAIOM SIK YUHHUK PO3BUTKY JIFOAMHOKpATii HaOyBae
BEJIMKOTO 3HAYCHHSI Y CYYacCHY €MoXy, TakK K B OPTaHi3alisfx K y IKHUBUX
CHUCTEMax JIFOJIMHA CTOITh MOHAJT YCe, a I1e PIBHIAETHCS TIOAMHOKpATIi. J{yis
OO CJIJ] 3MIHUTH BCi MEXaHI3MH YIPAaBIIHHA 3HU3Y Bropy, o0
CTBOPUTH e(eKTHBHY (DYHKILIOHAIBHO Ail0YY OpraHi3allii, B SIKiif JIFOANHA
e cy0’ektoM ycix mporneciB. KoHIenmist JIOJMHOKpATii  [TOBHHHA
BpPaxOBYBaTH TaKi MEXaHI3MH, SK IUIAHYBaHHS, PO3MOJIIN pecypciB,
VIPaBIiHHA TMPOEKTaMH, PO3pOOKA MPOAYKINI, OIIiHKA €(PEKTUBHOCTI
palli, MIBUIICHHS 3ap0o0iTHOI TIATH, KOMIUICKTAI[iS IITAaTy, HABYaHHSI.
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KoxeH 3 mux MexaHi3MiB Ma€ MPAIoBaTH 3a MPHHIIATIAMH JIFOJUHOKPATIi.
Crnig BigMITHTH, IO HA CHOTOAHIIIHI J€Hb BiACYTHI KOMIIaHii, y SIKHUX
Ou MponaroBaia KOHIICTIIis JIFOJMHOKPATii, HeMae MOKPOKOBHUX 1HCTPYK-
i, SK IepelTH y pekuM JFOAMHOKpaTii. Lle He Te came, 1m0 MepeHecTH
iH(pOpMaIliiiHy cHUCcTeMy y XMapHHUI cepBic 4M 3aIllyCTUTH HOBUII IopTanl
Ui migoopy kBaapiB. CTBoproBatu ii Tpeba 00epekHO, MOTPIOHO BHPO-
OWTH MiIXOIH, SIKi OJTHOYACHO OYIyTh PEBONIOIMIMHNAM Ta €BOJIOIIHHIM,
paIuKAIBHUM Y CBOIX IIUIAX Ta MParMaTUYHUM, a Ha MPAKTHII e Iepe-
Oauyae Oes3niu excrepuMeHTiB. CaMe Tak KEepiBHUKHM MOXYTbh BiJICIATU
HEHaiHI i1el, He pyHHyIO4YH BCi€l KOHCTPYKIII opraHizaimii. Y To#
JKe Jac MiX0I1 HE MOXKYTh 3aMIHUTH KOMITETEHIII1, TaK SIK KOMIIETCHITIT —
Ile 3HaHHs, IOCBiN, BMIHHS, MpPaKTHKa, CaMOBiIJada Ta HAMOJCTIIUBA
npams. IIpoaHanizyeMo KOHIICMIiIO KpayapaHIUHTY, SKY pO3pOOIsH
B OJHIN 3 opranizariii. Ha qymky 4ieHiB KoMaHaH, 60araTbOM IepCIiek-
TUBHHUM iJIesIM 4acTo Opakye yBard, KOJHM BOHU CYyINEpedaTh BaXKIUBUM
npiopureram. KokHa opranizaiiiss NMOBHHHA BHU3HAYUTHCS 3 OIOpOKpa-
THYHHMH HEeJTyTaMU, K1 HalI0poKde KOITYIOTh OpraHi3allii, BA3HAYUTH
MpaBuia, SIKi MPUTHIYYIOTh CTiHKICTh, IHIIIATUBHICTH, CaMOBigmady.
Cepen HUX cniJ Ha3BaTH: MApHOTPATCTBO, PO3APIOHEHICTh, aBTOKpATIs,
OJTHOMAHITHICTh, HECMUINBICTh, TOJITHKAHCTBO Ta IHII «XBOPOOH»
OIOPOKPATUYHOT MAIllMHH, SKi BIMBAIOTH Ha TIOHW)KEHHS €()eKTUBHOCTI
opranizamii. CiiJl TakoX YSICHUTH, SIKi yNPaBIiHCHKI MpPOIECH Ta Ipa-
BWJla — IUIaHYBaHHS, BU3HAYCHHS IIel, (opMyBaHHS OIOJDKETY,
KOMIUICKTAIliS [ITaTy, Po3poOKa MPOIYKIIii, MiJABHIICHHS, HABYAHHSIM,
PO3BUTOK HAWOIIBII BUHHI y X mpobieMax. CiiJi BU3HAUUTHUCS, SIKi
MOCTOIOPOKPATHYHI MPHHIMINK  (BIACHICTh, PHWHKH, MEPUTOKPATis,
rpomMana, BIIKPUTICTh, CKCIICPUMEHTH Ta CyNepedHOCTi) HaHOiIbIIe
JIOTIOMOXKYTh TIOOJIATH el Oe3naj. €Bporeichbka ryMaHICTHYHA Bi3is
VIPaBIIHHS TIEPCOHAIOM SIK YUHHUK PO3BUTKY JIFOJUHOKpATIi BHMarae
pamuKaIPHUX 3MIiH Y IIOACEKAX TOJOBaX, KOMaHIAX Ta KIFOYOBHX
opraHizamiiuux mpomecax. [loTpiGHi 3MiHM, sSKi puBeIH O 10 CIIPaBXKHIX
MIPOPUBIB 1 OpraHizallisi He 0 BUHHA YNHHUTH OIIp I[M 3MiHaM, TOMY IO
«KOHIICTIIIIST 3MiH» — IIe IPOTPEC, BEIUKI pEOopraHizamliiiHi HporpamHi
IIHHOCTI, HOBA OpraHi3alliifHa 1 KOpIopaTuBHA KyJbTypa. Peopranizaiiiro
Tpeba pO3MITUTH Ha CKIQJOBI  €IEMEHTH 1 PO3MOMITUTH  iX MiXK
HEBEITMYKAMH KOMaHJAMH, CaMe TaK IMPALIOIOTh PO3POOHHUKH MPOTPaM-
HOro 3abesmedyeHHs Amazon. Bci opranizamii CcTpaXaarTh Bij
OFOPOKPATUYHOTO THUCKY, TOMY BOHH iHEpPTHI, HEMOBOPOTKIi, HEIIOMSHI.
ToMy y BEHMKHX KOMIIAHIAX E€IUHUAN CIOCIO OOpOTHCS 13 3acTapiiuMu
METOJaMH YIPABIIHHA — II¢ YIPOBA/PKYBATH OpraHi3amiiHI 3MiHU, SIKi
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CTaBJIATH JIFOJICH BUIIE 3a OFOPOKpaTito. Mojenb cTBOpeHHs abCOIOTHO
JMOJSHOT opradizamii, y sSKid JIOAMHA — 1€ TOJIOBHUM TMpPiOpUTET
MePepODKEHHST OpraHi3alliid, a KOHIICTIis JFOAHMHOKPATIi PO3BUBAETHCS
BiJl IHOWBIAY IO pe3yNbTaTy, B OCHOBI sikoi iHHoBaii. 11100 3nilicHUTH
3MIHM B OpraHizamii Ta MOJOJATH OHOPOKpAaTito, HEOOXiAH1 JiepchbKi
SKOCTI KEpIBHHKIB Ta TBOPUICTb Oaratbox Jroaei. HeBMiHHS Tpatu
Ha BUNEPEIKEHHS, HEBMIHHS KEpIBHUKIB IHIIIFOBATH 3MIiHH Ta eek-
TUBHO BHUpIIIyBaTH NpoOJIeMH — 1€ [Ie OAMH HENOJIK LeHTpalizamii
Ta OIOpOKpaTHU3aLii, IKi JIF0Th IPOTH JIIOJUHU K Cy0’€KTa YCIX POLECIB,
Ta HEOOXIAHOCTI KWHYTH BHKIWK 3aAyILIMBIA  OPTOAOKCAIBHOCTI.
IToTpiOHI opranizamii TaigepH, SKi KyJbTUBYIOTh KPEATHBHICTH
SIK KDUTUYHO BaXKJIMBY KOMIIOHEHTY Y MPOIECi CTBOPEHHS IIHHOCTEH, a,
OT)Ke, HEOOXITHICTh BIAXOMUTH BiJ NIA0JOHIB, TPOIOHYBATH HOBI
BIJIMIOBiMII Ta OAYWTH pIlIEHHS TaM, Je iX HIXTO He O0aunB. BakimmBicTh
3HaHb, iHGOpMAIii, BIAMOBINHOI KyJIbTYpU IHHOBALill sIK BUXiTHA
CHUPOBWHA KPEATHBHOCTI IIIMPOKO BU3HAETHCS KEPIBHUKAMH, SIK1 ParHyTh
3MiH, HaIlpaBJIEHUX JI0 JFOJUHOKpaTii. B iHHOBaIiiHIN opraHizaiii icHye
BIJTUyTHHUH 3B’A30K MK iHHOBaLliIMH Ta iHPOpMaLiHHUMU POOITHUKAMHU,
YMs AiSUIBHICTH TOB’s13aHa 3 0OPOOKOI0 HAsBHOI Ta OTPUMAHHAM HOBOL
iHpopMarii. JlizepcTBo Ta ympaBJIiHHSI — Iie Ba OOKH OJHIET Menai
oprasizamii, y sikiii OOHWIBI pOJIi € YaCTHHOK POOOTH YCHIIIHOTO
MeHepKepa. B opranizamii sk )kBaBOMY OpraHi3mi AilOTh caMooOpra-
HI30BaHI KOMaHJM, SKi MpamoroTh Ha ocHoBl AGILE-mMeHemkMeHTy,
Ha OCHOB1 CaMOOpTraHi3allii Ta JIIOJUHOKpaTii, B OCHOBI SIKOi JIFOJMHA
SK HaWBHUIIA IIHHICTh. SIKIIO KepiBHUK BiI4yBa€, 0 KOMIaHii He Jal0Th
PO3BUBATHCS, 3a00POHSIOTH TBOPYO IMIIXOJUTH JI0 BHPIIMIEHHS MTPOOIIeM,
TO B OpraHi3aiii BiICYTHsS KOHIICIIiS JIFOJUHOKPATIi 1 MPOCTI IMiaXOaH
1o Hel (MOTHBAIiS IPaLiBHUKIB, PO3BUTOK 1 CAaMOPO3BUTOK). [Ipobiemoro
CKJIaJJHUX OpraHi3alliii 3aJMIIaloThCs OOpPOKpaTis Ta HaaAMipHA yBara
110 GopMaNbHUX TIPOLIECIB, TOJI SK MPAIiBHUKK MM030aBicHI 0a30BUX
MOJIMBOCTEH TposiBUTH ceOe. HepmoBoneHI mpalliBHUKK 0e3 mepcrek-
TUBH JJIS PO3BUTKY TPAHCHIIOIOTHCS B HEC(DEKTHBHICTH Ta HU3BKI
MOKA3HUKMA KOMIIaHil, TOMy CHCTEMHE BHpIOICHHS MpoOIeM MoxKe
BPSITYBAaTH BiX ii MOCTYNIOBOTO 3aHenany. Mojens oprasizailii, B OCHOBI
SIKO1 JTli€ KOHIICTIITiS JIFOAMHKPATii, — I1e TOTJIsI, CIPSMOBAHHUNA Ha JIFOJICH,
BIJTHOCHHU, pO3MIAPEHHSI ITOBHOBAXCHb, PO3BHTOK KOMIICTCHIIIH,
TIOAWHY, sIKa MOHAA yce; OIS Ha MEHEeDKMEHT JronuHoKpaTii 3.0
sk bi6mii kepiBHuKiB [1].
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JIOJICbKHI ®AKTOP B EBOJIIOLII PO3BUTKY
BHUPOBHHUYO0I'O ITPOLECY

OnHUM 13 SICKpaBHX TMOKa3HUKIB HAYKOBO-TEXHIYHOTO MPOTrpPeECy
Ha BUPOOHHWIITBI CTall0 BIPOBA/DKCHHSA MeEXaHizamii 1aBToMaru3aiii
BHPOOHMYMX TMPOIIECiB, 3aC00iB 0€3 SIKMX HEMOXKJIMBI BHCOKI TEMIIH
MOJANBIIOTO 3POCTaHHS MPOXYKTUBHOCTI mpari. MexaHi3anis-ocHa-
IICHHS BUPOOHHWIITBA MAlIMHAMY Ta MEXaHi3MaMU; TIOBHAa a00 YacTKOBa
3aMiHa 3aco0iB pydHOi Mpalli MallMHAMH Ta MeXaHi3Mam#. ABTOMa-
TH3AIlig — 1€ JisSUThHICTh, HalpaBJIieHA Ha YacTKOBE ab0 MOBHE BUKIIO-
YEeHHS JIFOJMHU 3 TPYIOBOTO TPOIEeCy IUBIXOM Tepenadi Horo (yHKIiHn
B CIICHIAIFHO CTBOPCHIH MAaIIWHiI (aBTOMAry). ABTOMATH3aIlis — Me
HAayKOBO-TEXHIYHA JUCIUILIIHA, MO PO3pO0JIiE METOIH, 3aco0w,
1 IpUHAOMH TaKoi TisSITBHOCTI.

BuBueHHS TpoOIeM MiBUICHHS POJYKTUBHOCTI MPaIli JO3BOJIIIO
3pOOUTH BHCHOBOK, IIIO HE3JIATHICTh JIFOJWHH IMiJBUIIATH CBOI1 (i3udHi
MOJXJIMBOCTi, OOYMOBJICHI ii (hi3ionori€to, cTand NPUYUHOK 3aMiHH
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py4YHOi Tipalli MalMHaMH 1 BU3HAYEHHS JIIOJUHH, SK HE3MIHHOTO elie-
MEHTy, IO Ma€ CyTTeBi oOMexeHHsS (¢i3uuHi, (Pi3loNOrivyHi, ICHUXO-
JIOT14HI, IICUXOCOIIaJbHi), IKI YHEMOXKJIMBIIIOIOTH TOAAIBIINNA PO3BUTOK
BUpoOHHITBA. Cepesl OCHOBHUX OOMEXEHb JIOAMHUA MOYKHA BWIIIJIMTH:
¢iznyHi  oOMexeHHs  (iziosoriuHi  OOMEXEHHS;  NCHXOJOTiuHi
00MEXKEHHS; IICUX0COLIaIbHI 0OMEKEHHS.

AHayi3 3MICTOBHOI CyTi Ta PO3IJISIl MEXaHI3MIB il TaKUX XapakTe-
PUCTHUK, SK OOMEXKEHHS JIOIUHU, HAIal0 MOXIHUBICT CHOPMYyBaTH
BU3HAUCHHS JUIS OLIHKHU iX BIUIMBY Ha JIFOJHY Ta MOB’S3aHOTO 3 HEHO
BHPOOHHYOTO MPOIIECY, OIIIHKK B3a€MO3B’S3KiB Ta (POpMyBaHHS MEXaHi3-
MIB YIIpaBIIiHHSA HUMHU. Lle BU3HAUEHHS — KaTeropis «ITOACHKHUI (hakTop».

TakuM YHHOM [UIE BHPOOHUYOTO TMPOIECY <JIFOJICHKHIA (BaKkTop»
BH3HAYa€ MOXKIUBOCTI 1 0OMEXKEHHS JIIOJUHM Ha poOOYOMY MICIIi.
SIk eKOHOMIYHE MOHATTS <JTIOACHKHI (haKTOp» y3araJbHIOE eKOHOMIYHI
aCMeKTH YCiX BIACTUBOCTEH 1 BUAIB MiSUIBHOCTI JIOJUHU. Y 3arajJbHOMY
COIIOJIOTTYHOMY 3MICTI JIFOJCHKUI (haKTOP PO3TIAAAETHCS SIK CYKYITHICTh
OCHOBHHUX COIIIOJIOTIYHUX BIIACTHBOCTEH (XapaKTEPUCTHK) JIFOJIEH, IO
ICTOPUYHO CKJaJacsl y JaHOMy cychinbeTBi. Jlroncekuit daxrop — me
HaMOUIBII 3HAUYHIMH 00’ €KTUBHUN (akTOp abo mporec y BUPOOHHITBI,
i BILTHBOM SIKOTO 3MIHIOETHCS PiBEHb Horo eekTuBHOCTI [1].

OTxe MexaHi3alisi BUPOOHHUIITBA CTaja HACTYIHOI CXOJUHKOIO
Ha eTali PO3BUTKY TEXHIKH 1 MPOMUCIOBOIO yNpaBiiHHA. B 3anexxHoCTi
BiJl cTymeHs (koedillieHTa) ydacTi TpalliBHUKA Ta 3aBIaHHS, SKi BiH
BHKOHY€E BHJIUISIFOTH TPH CTYINEHS PO3BHUTKY MeXaHi3allil: 4acTKOBa
MeXaHi3allisg, KOMIUIEKCHA MEXaHi3allis Ta aBTOMaTH3allisi BAPOOHUIITBA.
Ilpu 3acrocyBaHHI YacTKOBOI MeXaHIi3allli YJOCKOHAITIOIOTHCS JIUIIIE
OKpeMi TIpolleCH BHPOOHUIITBA, a PElITa BHKOHYETHCS BpydHy. Kom-
JIEKCHA MexaHi3allis nepeadavae MeXaHi3allilo OCHOBHHUX 1 JOTIOMIXKHUX
MPOIIECiB, 30epiraloyn Mpu HEOMY PYYIHE YIPABIIHHSI TEXHIKOO [2].

OCKUTbKY BUKOHYBaHI TIPOLIECH HE 3aJIC)KHO BiJl CKJIQJIHOCTI Ta HEOO-
XiTHOTO PiBHS MiATOTOBKH IEPCOHATY BCE INE HECYTh BEIMKE (hi3UuHE
HABaHTAXKCS, TO KPUTHYHUMH B OIIIHIOBaHHI BIUTUBY JIFOACHKOTO (haKTOPy
3anumaroThess  pi3muHi  Ta (izionoriuHi  (PaKTOpH, A IMCHXOJOTIUHI
Ta IICUXOCOIIaNbHI JIFOTh YAaCTKOBO, SK €JIEMEHT COIaJBHOTO abo
aJIMIHICTPaTHBHOTO THUCKY Ha BUKOHyBada. Ha 00ox eramax mexaHizartii
OCHOBHOIO METOIO € MIJBHIICHHS IOKA3HHUKIB MPOIYKTHBHOCTI MpaIll,
3a paxyHOK 3MCHIICHHS (i3MYHOTO HABAaHTKECHHS, TOMY 3aXO.H, [IO/I0
(opMyBaHHA MEXaHI3My BIUIMBY Ha JIIOJICBKANA (DaKTOp CHIPsSIMOBaHi
Ha IMOJIMIIICHHS YMOB IIPalli Ta MAIOTh CIIPUATIUBY Mit0 HAa (HhiI3WIHUHN CTaH
JIFOIUHHL.

337



[IpukiragoM mepHioro eramy MOXYTh OyTH BHPOOHWYI JUISHKH
TEXHOJIOTIYHHUX TIPOLECIB CKIAJaHHA a00 AULTHOK 3 BUKOPHCTaHHAM
YVHiBepcaJbHHX BepcTaTiB. B meprioMy BUMaaKy HU3BKUH PiBEHb Mexa-
Hi3amii 3BOAWUTHCS JIO BUKOPHUCTAHHS CIICIiali30BaAHOTO EJIEKTPUIHOTO
abo mMHEMO IHCTPYMEHTY, B JAPYIOMy BEpCTaT Ta HOTO OOJagHAHHS
3a0€3MEeUYyIOTh BHKOHAHHS OCHOBHHX IIPOIECIB  TEXHOJOTTYHOTO
BrupoOHunTBa. llle pa3 BapTo 3a3HauuTH, IO, K KEPYBaHHS 1 KOHTPOIb
CaMHX IPOLECIB TEXHOJOIil BHPOOHUITBA, TaK 1 IPOLECH YIPaBIiHHS
BHPOOHUIITBOM Ta MEPCOHAIOM 3TUIIAIOTHCS B «PYIHOMY» YIIPABIIHHI»
moauHoro. 11lo 10 KaapoBOro MOTEHIliAly BHKOHABIIIB BHHUKAE YITKO
OKpECJICHHH PO3IOALT Ha O0e3mocepeIHh0 KBali(hikOBAHOTO BHKOHABIIS
pOOIT TEXHOJOTIYHOTO BHPOOHHUITBA (OCHOBHMI) Ta MEPCOHAN, SKHMA
CHEIIai3yeThCs  HA MATOTOBYId  poOOTI  (MOMOMDKHMIA)  Pi3HOI
KBaJTi (hiKaii.

[IpuknamoM qpyroro eramy € BepcTaTH HAMIBABTOMATH Ta JIiHIT rajib-
BaHIYHOI 00POOKH, Ha SKMX OCHOBHI TEXHOJIOT1UHI IMTPOIECH BUKOHYFOThCS
ABTOMATHUYHO, aJie TPOIIECH YIPABIIHHSA TEXHIKOIO 1 KOHTPOIIO SKICTIO
3aJIMIIA€ThCA B PYYHOMY YIIPABITiHHI BUKOHABIIEM. [Iporiec ympaBiiHHSI
BUPOOHMIITBOM B LIJIOMy TE€X 3aWIIAE€THCS Ha BiAMOBIJAIbHOCTI
MeHeIKepa.

B mpodeciiiniif miaroroBku kanpiB mus 3a0esneueHHs (yHKIIO-
HyBaHHS JUTGHUI 3 KOMIUIEKCHOIO MEXaHi3alli€l0 € IOCUTh CYTTEBI
3MIHH:

— HEBHCOKHM, a00 HU3bKHI piBEHb KBaTi(iKaIlil OCHOBHHX POOOYHX
(omeparopn);

— PO3Iia JONMOMIDKHHUX POOITHHKIB Ha JBI KaTEropii, mepcoHas JJs
3a0e3MeYeHHs] TEXHOJIOTIYHOro (HAJIAAuWK), Ta ePCOHAN I 00CIyTo-
BYBaHHS 11032 TEXHOJIOTIYHUM TIPOIIECOM (CITFOCApP-PEMOHTHHK). AJie
Takuil MeToh MeXaHizanii BHMara€ OUIBII CKIIAZHOI TEXHOJIOTIYHOI
MiJArOTOBKH BUPOOHHMIITBA 3 OibIl KBami(ikoBanum ITII.

Ha nHactynHOMy erami pO3BHUTKY TEXHIKM — aBTOMAaTH3allii BHPOO-
HUITBA 3a0€3MeYyeThCs HE JIMIIE BUKOHAHHS MAalIMHAMHM BCIX BHUPOO-
HUYUX TPOLECIB, aiympaBliHHA pOOOTOI0 MAIIUH BHKOHYETHCS
ABTOMATHYHUMH TMPHUCTPOSMHU. JIfoaMHA BHXOIMTH 3 OE3MOCEPEIHHOTO
BHPOOHUIITBA, 3BUIBHAETHCS HE JIMIIE BiJ Py4HOI Ipalli, a if Bil BUKO-
HABCBHKHX 1 YaCTKOBO Bill HETBOPYHX PO3YMOBHX (DYHKIIH. 3a JIFOTUHOIO
3aNumIaeThcss (YYHKIIS CIOCTEPEKECHHS, KOHTPOJIO 1 MPUHAHATTS PillleHb
[2; 3]. Ilecramo MOKJIMBHUM 3aBISIKH 3aCTOCYBaHHI ITPOTPECUBHHX
TEXHOJIOTIYHUX 3ac00iB, €KOHOMIKO-MAaTEeMaTHYHHX METOIIB 1 CHCTEM
KepyBaHHs, SIK Pe3yJIbTaT MIMPOKOTO 3aCTOCYBAHHIM MIKPOIPOIIECOPHOL
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TEXHIKH Ta TIOSBOIO KOMIT I0TepiB. METOI0 BIIPOBAKEHHS aBTOMATH3aIlii
€ TIOJIIIICHHS YMOB 1 IPOAYKTUBHOCTI Mpalli, 3pOCTaHHS SIKOCTi Ta 0e3-
MEYHOCTI MPOAYKIi, 3a JJIs IMiJBUIICHHS ¢(QEKTHBHOCTI BHPOOHHIITBA
Ta KOHKYPEHTOCIIPOMOKHOCTI TPOAYKIii. Ii peamizamito 3 eeKTHBHIM
IUTAaHYBAaHHSAM 1 YIIPaBIiHHAM MiIIPUEMCTBOM 3a0€3MeuyloTh «aBTOMA-
TU30BAaHI CHUCTEMHU YIpPAaBIiHHA», SKI CKIQNAIOThCA 3 CYKYIHOCTI
B3a€MOJIIFOUYMX CHCTEM «aBTOMATHU30BAHOTO YIPABIIHHS IiAIPUEM-
ctBom» (ACVYII), «aBTOMaTU30BaHOTO YIPABIIHHS BUPOOHMULTBA» Ta
«aBTOMATH30BAHOTO YIPABIIHHS TEXHOJIOTIYHUMH TIPOLIECAMH 1 yCTaTKy-
BaHHAM». AJe (YHKIIT yHpaBIiHHA IMiANPHEMCTBOM ITOBHOIO MipOIO
B ACVYII peanizoBaHo He OyJ0, BOHH JIHMIIE HaJaBaIA HEOOXiTHY
iHpopMaIlito crewiagicram, IO IpUiMany pillleHHs 3 YIpPaBIiHHS MiJ-
MPUEMCTBOM, X09a MepeOyBajn mo3a CTBOPEHOi cructeMu. Hezpaxkatoun
Ha 1€ CJIJT BIJAMITUTH, IO CTBOPEHHS Ha IMiANPHEMCTBI iH(OpMAaITiHHOT
CHUCTEMH, CTPYKTYPOBAHOI 3 UiTKO BHOYJIOBaHOIO i€papxi€cro Ta chopmo-
BaHOI iH(OpPMAIITHOIO MOJEIUTI0, 3a0e3nedyBaio  MiANMPUEMCTBAM
CTaNMii PO3BHUTOK, SK €IWHOTO OpTaHi3My, IO MPAIIOE B €IHHOMY
iHpopmariitnomy npoctopi. Ilpuknagom HoBamii y BUpOOHUITBI CTaIU
3amydeHHs poboToTexHiku, cTaHkiB 3 UITY, BOpoBajKeHHs aBTOMa-
TU30BaHUX CHUCTEM IIPOEKTYBAHHS, aBTOMATH30BAHOI CHUCTEMH TEXHO-
JIOT1YHOI MiATOTOBKM, aBTOMATH30BAHUX POOOYMX MICIh SIK KEPIBHHKA
tak 1 ITIT [3].

3 BuUpimleHHSIM TpPoOJeM TIOB’SA3aHUX 3 yMOBaMH Tpalli Ta mepe-
OpIEHTYBaHHSIM BUPOOHWYMX MPOIECIB 3 JFOJWHU HA MAIIMHY 3MiHUJIACS
pOJb JIOJVHU Ha BUPOOHMITBI Ta ii BIUIMB HA BUPOOHWYHMI TIpoIieC.
ToOGTO 3MIHWBCSA TIO CYTI BJIMB JIFOJACHKOTO (DakTOpy Ha BUPOOHWYMIMA
nporiec. Pi3myni 1 i3ioJoriuHI BIACTHBOCTI JIIOAWHH O€3MOCEPEIHBO
HE BIUIMBAIOTh HA BUPOOHMYHMII NpolleC aje B TOH 4ac MHiIBHILYEThCS
BIUIMB TICHXOJIOTIYHHX 1 TICHXOCOIIialbHUX (DakTopiB, sKi TaKoX
3YMOBJCHUH 3MIHOIO (DYHKIIH Yy BUKOHABII HA CIIOCTEPEIKCHHS,
KOHTPOJIb Ta OOCIYTOBYBAaHHS 200 PETyJISILii0 Y1 KOOPAMHAILIIO.

JocnimkeHas mpo0aeMaTHKH eBOJIIOLIT IPOMHUCIOBOTO BUPOOHHIITBA,
JO3BOJIMJIO BH3HAYHTH, IO ii pyIIifHOIO CHJIOI0 Yy PO3BHTKY OYJiH Mia-
BUIIICHHSI €()eKTUBHOCTI BUPOOHUIITBA Ta JIIOJCHKUHU (akTop, IO MAOTh
MiX co0010 37e0iIbIIOro 3B’ 130K 3BOPOTHOI mpornopiiiitHocTi. Le crano
MPUYUHOIO BTUICHHS BCEOIYHMX 1 BCEOXOIUTIOIOUMX 3aXO0JiB MEXaHI3MIB
1 IHCTPYMEHTIB 3 METOK 3MCHIICHHS BIUIUBY JIIOJICBKOTO (haKTopy
Ha BUPOOHWYMI TIPOIIEC Ta Ha MPOIEC YIMPABJIIHHSA IANPHUEMCTBOM
B IILJIOMY.
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MOJEJIb NIABUIIEHHA POJII IIOACBKOTO KAITITATY
AKTJIOBAJIbHA CTPATET1A PO3BUTKY TA EKOHOMIYHOI'O
3POCTAHHA B YMOBAX IH®OPMALIMHOI'O CYCIIIJIBCTBA

Mogens WiIBUIIEHHS pPOJi JIOACBKOTO KalliTaly sK riio0aibHa
CTpateris pO3BUTKY B yMOBaxX iH(OpMAamiiHOTO CyCHUIBCTBA — IIE TJIO-
OanpHa iHINiaTHBA, CIPSIMOBaHA Ha PO3LIMPEHHS Ta IMOKPAIICHHS iHBEC-
TUIIH y TIoAeH 1711 301TBIICHHS KaIliTaTy Ta IIPHUCKOPEHHS €KOHOMITHOTO
3poctanns. CtanoM Ha motuii 2022 poky 83 kpaiHu 3 yciMa piBHAMHU
JIOXOJIiB CIIBMPAIFOIOTh 13 [ pymnoro CBiToBOr0 OaHKY HaJl CTpaTEriYHUMH
migxogaMu 10 Tpancopmalii  pe3ysbTaTiB  JIIOJCBKOTO — KarmiTaiy.
HapomryroThcst iHBECTHITIT B TIOACHKHN KaMiTal, MPUAUIETHCS 0COOTUBA
yBara pO3IIUPEHHIO TIPaB 1 MOXKIMBOCTEH JKIHOK, BUKOPUCTAHHIO
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TEXHOJIOTIH Ta MPHUCKOPEHHIO 1HHOBAIlIM, cepel I1HIIUX TIPIOPUTETIB.
Mopenb T10ACHKOT0 KarliTaly, HallijieHa Ha Te, 100 00’ €IHaTH JIepyKaBH,
JUTSL SIKUX JIIOACBHKHM KariTal € MPIOpUTETOM, 1 IepEeHECTH JTOCBII TYIH,
Jie BiH HaiOuTbIme moTpiOHMA. JIFOICHKMN KamiTall JISKUTh B OCHOBI
Hamoi rno0anpHOi cTparerii po3BUTKY. 3axHUCT Jrojeil Ta iHBecTUIii
B HUX € OTHUM i3 TPhOX OCHOBHUX HAIPSMKIB HAIUX JiH JJIsI TOCSATHEHHSI
HAIlUX IJIeH 1[momo momosiaHHs KpaiHboi OigHocTi 1o 2030 poky
Ta CIIPUSAHHS CHUTFHOMY TPOLBITAHHIO B yCiX Kpainax. lle BTpy4anHs
TICHO TMOB’s3aHEe 3 3yCHUIIMH IIOJIO0 CIPHUSHHS CTaJOMY Ta IHKIO-
3MBHOMY 3pPOCTAaHHIO Ta PO3BUTKY CTIHKOCTI B KpaiHaX, IO pO3BHBa-
IOTBCSL.

Jlroncekuil KamiTan — 1€ CyKyNHICTh 3HAaHb 1 HABUYOK, HaOyTux
JFOABMH TPOTSATOM KHUTTSI Ta CTaHy 3IO0POB’S, SKi JO3BOJSIOTH IM ITOB-
HICTIO pealli3yBaTH CBifl MOTEHIlia), CTABIIM NPOJAYKTUBHUMH YICHAMHU
CYCHUIBCTBA. [HBECTHUIIIT B JFOJICHKI PECYPCH Uepe3 XapuyBaHHs, MEIHYHI
MOCITYTH, AKICHY OCBITY, KBami(iKaiifo Ta poOOTY CHPHUSIIOTH PO3BUTKY
JOJCBKOTO KariTanmy. JIis mboro ¢l HOKIHYUTH 3 KPaHHBOIO OiTHICTIO
Ta CTBOPHUTH OLNBIII iHKJIO3UBHI CYCIILIBbCTBA. SIK MiKpecnoeThes y 3BiTi
npo cBiToBUi po3BuTOK 3a 2019 pik: 3MiHa poOOTH, HIBHIKA TpaHC-
(hopmariisi HABUIOK IIPHHOCUTD SIK MOXKITUBOCTI, TaK i PU3UK. 3’ SIBISETHCS
Bce Olnble T0Ka3iB TOTO, IO, SKIO KpaiHu HE CTBOPATH CBil JFOACHKUN
KalliTax, BOHM HE 3MOXKYTh JOCSTTH CTAJOTO Ta iHKIFO3WBHOTO E€KOHO-
MIYHOTO 3pOCTaHHS, IIATOTYBaTH CBOKO poOOYY CHIIy JIO BHCOKO-
KBaJTi(hiKOBAaHUX POOIT 3aBTPANTHHOTO JHS Ta KOHKYPYBaTH Ha CBITOBOMY
PUHKY. BaXIMBiCTH JIFOACHKOrO KamiTaly B Imporpamax TpaHcghopmariii
3alHATOCTI Ta €eKOHOMIKH B yCiX KpaiHax, He3aJe)HO Bifl piBHSA IXHBOTO
PO3BHTKY 3pPOCTaE.

HesBaxkaroun Ha Ge3MperneIeHTHUI POrPeC Y JOJACEKOMY PO3BUTKY
3a octanHi 25 pokiB, 3HAYHI MPOOJIEMHU 3aJHIIAIOTHCS, OCOOIHBO
B KpaiHaX, o po3BuBalOThesa. Y 2019 pomi Ounble HiXK KOXKHA I1'sTa
MaJieHbKa MUTHHA CTPaKAana Bill 3aTPUMKH POCTY uepe3 HeAOImaHHs
(3aHaATO Mamja JUIsl CBOTO BIKY, IO € TIEPEABICHUKOM (hi3UYHHX 1 KOTHi-
tuBHUX Henonikie (JME 2020). HunimHsa naHmemis Moxe Iie Oiyblie
30UTBIIMTH  KUTBKICTh AiTel 13 3aTpumKoio pocty. Kpnsza HaBuaHHS
CTPUMYE€ 3pOCTaHHA B 0araTboxX KpaiHax. /laHi MOKa3yooTh, 10 B JSSIKUX
KpaiHaX [IiTH 3HAYHO BIACTAIOTh Y HaBYaHHI MOPIBHSHO 3 iHIIHNMU
VYHSMH, SKI TPOBEIH B IIKOJI TaKy K KUIBKICTh pOKiB. Lle sBuie
MTOCHUJTFOETHCS TTAHJIEMI€0, OCKIJIbKK Oararto JiTed He BiABIAYIOThH IIKOIY
Ta BTPAYa0Th MOXKIMBOCTI JIJIsl HABYAHHSI.
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Jronqu B kpaiHaxX, IO PO3BHUBAIOTHCSA, BUTpauaroTh 500 MiIbApiB
JonapiB Ha pik — noHajx 80 nomapiB Ha MIOJUHY — 3 BIACHOI KHIIIEHI
Ha JIOCTYI JI0 MOCTYT OXOPOHH 3IIOPOB’s, 1 HAWOUIBIIE BiJ IIUX BHTPAT
ctpaxnatots 611HI. COVID-19 Takox CyTTEBO MOPYIIMB 0a30Bi MOCITYTH
OXOpPOHM 3JI0pOB’s, BKIIIOYAIOYM IIJJAHOBY IMYHI3allil0 Ta OXOPOHY
310pOB’s AiTed. Y HaWOIAHIIIMX KpaiHaX YOTHPH 3 I’ SATH OiTHUX JIIOJeH
HE OXOIUICHI CHCTEMOIO COIialbHOTO 3axucTy. [leprie Bunanns Inmexcy
moacekoro kamitany (ICH), omy6mikoBane I'pymnoro CBiToBOro 6aHky
B koBTHI 2018 poky Ta onoenene B 2020 powi, moka3sye, 10 OJIU3BKO
60 % miTeld, HAPOJHKEHUX CHOTOJIHI, OYIyTh y KpaIloMy BUMAIKY BJABiUi
MEHIII MPOYKTUBHUMH, HiXK BOHU OyJH O, SIKOM BOHU MaB ITOBHY OCBITY
Ta ONTUMAalibHE 3/10poB’s. 1ls curyallis CBITYMTH TPO CEPUO3HY KpHU3Y
JIOJICBKOTO ~ KamiTaldy, $SKa MOKE€ MaTH CEepHO3HI HACHIIKH JUIs
€KOHOMIYHOTO 3pPOCTAaHHS Ta KOJIEKTHBHOI 3JIaTHOCTI CBITY MMOKIHYHTH
3 KpaiiHboto 0ignicTio 10 2030 poky.

Jedimur nroACEKOTO  KamiTally, WMOBIpHO, TOTIpITyBaTHMEThCS
IOJHS Tiepe] OONHMYYAM IIBHUAKUX TI00ATBHUX 3MIiH Y TEXHOJOTIfX,
nemorpadii, kpuxkocti Ta kmiMari. KoHdumikth Ta maHaeMii MarTh
PYHHIBHI HaCHiIKM Ui JIIOACBKOTO KaIliTaly dYepe3 BTPaTy JKHUTTIB,
3ac0o0iB JI0 ICHYBaHHS, Xap4dyBaHHS Ta MOPYIICHHsS 0a30BUX MEAMYHUX
Ta ocBiTHIX mociyr. Ili Hacmiaku, ¥WMOBIpHO, BiTOOpPaKATUMYTHCS
MPOTATOM KHTTS 0arathbOX JIIOACH, 3HIKYIOYH iX IMPOJYKTUBHICTS.
COVID-19 3arpoxxye 3HHUIIATH JIECATHIITTS IPOrPeCy B JIIOJCHKOMY
KaITiTati, 3aJMIIHBIIN TOKOIIHHS 110331y, OCKUIBKH YPSAAX HAMararoThCs
3YNUHUTH TOIIMPEHHS BIPYCy, BPATYBAaTH JXUTTS Ta BITHOBHTH CBOIO
E€KOHOMIKY.

Bimpnmicte nmiTe#, TOHAM MITbAPMA, HE BIABIAYBAIM IIKOJU Yepe3
COVID-19. VY rnobanmpHOMy MacmTali BTpaTa 3apoOiTKy i€l Tpymnu
CTYCHTIB MOe ckiacTé 10 TpHIBHOHIB JOJTapiB Yepe3 3HWKEHHS PIBHA
HaBYaHHS, 3aKPUTTS MK a00 pU3nK 3ynmuHKU. ba3oBi MeandHI OCITyTH,
BKJTIOYAIOYH [UTAHOBY iMyHi3alilo Ta OXOPOHY 340POB’S AiTel MOpyIIeHi
B KpaiHaX 3 HU3BKUM 1 cepefHiM piBHeM noxoxy. Ilanmemis mocummia
PU3UKH HACHIBCTBA IIOMO KIHOK, PAaHHBOTO MUTIOOY Ta IMiTiTKOBOT
BariTHOCTI — yCiX (haKTOpiB, sIKi 0OOMEXYIOTh MOKJIMBOCTI JKIHOK 1 [liBUAT
HaBYATHCS Ta PO3MIUPIOBATH CBOI MOXKJIMBOCTI. 3a BIJICYTHOCTI HETaifHUX
1 MacmTaOHUX BTPY4YaHb, HOAIOHUX IO TUX, IO MPOIIOHYIOTHCS B aHANI31
3aXHCTy HACEJCHHS Ta CKOHOMIKH, MOTIpIICHHs CTaHy 3J0pOB’s, 3HAHB,
HaBUYOK 1 MOXJIMBOCTEH Yepe3 MaHIeMil0, 3aBTpa MpH3BeIe A0 Mociao-
JICHHSI IIAHCIB €KOHOMIYHOTO BIJTHOBJICHHS Ta MPOLBITAHHS IITUX HAIliH.
I'pyna CsitoBoro 0aHKy akTHBi3yBaja Oe3NpeleAeHTHI MacTaOu
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Ta IBHJKICTh, 1100 JTOTIOMOTTH 1M JIOCATTH KpalluX pe3yJbTaTiB Hepen
0o0NMYYsIM HAA3BUYAWHOI CUTyalii Ta 3MIHUTH IXHI CHCTEMH OXOPOHU
3m0poB’si. OCKUIBKM TaHAeMis MIBHIKO MOIIMPIOETHCS B KpaiHax,
0 po3BUBatOThCs, ['pyna CiToBoro OaHKy Hajmae Oe3mperieeHTHHI
PiBEHb IOMOMOI'Y KpaiHaM-KIi€HTaM.

Bona Hanmae He MeHme 160 MinpsApAiB JrojapiB  (piHaHCyBaHHS
no yepBHs 2021 poky. Llg migTpumka pearye Ha MEIW4HI, SKOHOMIYHI
Ta COMLiaJbHI MOTPSCIHHSA, 3 SKUMHU CTHKAOTHCS KpaiHH, BKIIOYAE TTOHA]
50 minpsapaiB nonapis, Haganux IDA y ¢opmi rpaHTIB 1 KpeANTIB Ha Iyxe
BurimHi ymoBu. Omepamii ['pymu  CiToBOro 0aHKY 3 €KCTpPEHOI
MIATPUMKH Hapasi jonoMararoth Outein HiK 100 kpaiHam, IO pO3BH-
BalOThCSA, PATYBATH OJKUTTS, BUSBIITH, 3amo0iraTy Ta pearyBaTu
Ha maHgaemiro. CBiTOBHH OaHK JormoMarae KpaiHaM OTPHUMATH IOCTYII
JI0 BKpalk HEOOX1IHUX MEIUYHHUX TOBApiB, BTPYYAIOUUCH Y ITOCTAYallb-
HUKIB BiJ iMEH1 ypsIiB.

OKpiM TATPUMKH, IO HATAEThCS Y cepi OXOPOHHU 310POB’s, Olle-
parlii HaroJoNIyIOTh Ha COIMIaJbHOMY 3aXHUCTi, 30KpeMa IIJITXOM HaJaHHS
IPOLIOBOI  JIOTIOMOTH  JIOMOTOCIHOAApPCTBaM, a TaKoK Ha 00poThOy
3 OimHICTIO Ta (hiHAHCYBAHHSA HA MIITPUMKY PO3BUTKY. CBiTOBHH OaHK
HAMAaraeTbCsl PECTPYKTypU3YBaTH, NEPEPO3MONUIHTH Ta IIEPepo3Io-
JUINTH pecypcH y CBOIX MOTOYHUX MpoekTax. Peakiist I'pynmu CeitoBoro
0aHKy Ha II0 KPU30BY CUTYAIlII0 CKIIAJAETHCS 3 TPHOX eTamiB: 1) HagaHHs
JOTIOMOTH;  2) peCTpyKTypH3allis; 3) CTifiKe BIIHOBICHHSA. I[HIEKC
JIOACHKOTO KaIliTaly € CHHTETHYHHUM IIOKa3HUKOM DIBHS JIOJCHKOTO
Kalitany, SKOTo JUTHHA, HApOJXKEHA ChOTO/IHI, Mae OyTH B 3M031 JOCATTH
10 18 pokiB, BpaxoOByHOUHM PH3WKH, SKi BOHA IJNAE Yepe3 IOraHe
3JI0pOB’Sl  Ta OTPUMaHHA HEJIOCTATHHOI OCBITH B KpaiHi. [HJIEKC
YHIKaJIbHUH THM, II0 BiH BUMIPIOE BHECOK OXOPOHHU 3J0POB’S Ta OCBITH
y IPOAYKTUBHICTh OKPEMHX IIFOJEH 1KpaiH Ha OCHOBI PETEIBHHUX
MIKPOSKOHOMIYHUX TOCHTI/DKeHb. BiH konmBaetbes Big 0 mo 1 i mpuitmae
3HAYCHHS | JIHMIIEC B TOMY BHIAAKY, SIKIIO AATHHA, HAPOIKECHA CHOTOJIHI,
MOJKE PO3pPaxOBYBAaTH HA IOBHE 3JIOPOB’S 1 JOCSTTH CBOTO MOTCHIIATY
JUTSL SKUTTSL.

Orrinka KpaiHu BioOpakae BiJCTaHb, sSiKa BIAAUIAE 11 BiJl «KiHIIEBOTO
MOpOTy», acaMe IOBHOI OCBITH Ta ONTHUMAJIBHOTO CTaHy 3JI0pOB’S.
Ominka 0,70 3a iHOZEKCOM JIOACHKOTO KaIliTally O3HaYa€, IO PiBEHb
JOXONY, IKOTO TUTHHA, K4 HAPOIUIACS CHOTOJIHI, MOXE PO3PaxOByBaTH
JIOCATTH B JIOpOCIIOMY Billi, craHoBUTUME 70 % Bim TOrO, SIKOTO BOHA
Morna O mocsartd, skOu Hapomwnacs. [HIeKC MoxHa Oe3MocepeIHbO
MOB’SI3aTH 31 CLICHAPISIMA IIOAO0 MAaiOYTHBOTO PIBHS JOXONIB KpaiH
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i okpemux mozaen. Oninka 0,50 o3Havae, HAMPHUKIIAM, 110 KpaiHa MoTJa
6 matu BiBiui Oinbimie BBII Ha ogHOrO mpatiiBHMKa, SKOM BOHA NOCATIIA
PiBHS, IO BiJITIOBiJIa€ IMTOBHIM OCBITI Ta TOBHOMY 37I0POB’10.

[Hekc mpencTaBieHo SK CepelHE HAIllOHAJbHE 3HAYCHHS 3 PO30OHUB-
KOIO 3a CTAaTTIO Ui KpaiH, ki MaroTh HeoOXimHi naHi. ICH kinmbkicHO
UTFIOCTpY€E OCHOBHI €TaIlu TPAEKTOPIii TUTHHU, sIKAa HAPOIUIACS B TICBHUMN
piK, O MOBHOJITTS Ta IXHIA BIUIMB Ha MPOJAYKTUBHICTH HACTYITHOTO
MOKOMIHHS MpaliBHUKIB. BiH CKJIa#aeTbcs 3 TPhOX KOMIIOHEHTIB:
KommnoHeHT 1 — BUXUBaHHS, KUl Bi0Opakae CyMHY PEasIbHICTh TOTO,
o AesKl JITH, HAPOJPKEHI CHOTOJHI, HE JOCATHYTh BIKY, B AKOMY
MOYMHAETHCS MPOLEC HAKONMYCHHS JIFOICHKOTO KamiTaldy depes
(hopManbHy OCBITY. BiH BUMIPIOETBCS HAa OCHOBI PiBHSI CMEPTHOCTI AiTel
BIKOM JI0 5 pOKiB, NMPH IIbOMY BHXXHBAHHS JO 5 POKIB € JOTIOBHCHHSIM
JI0 3a3HAYEHOTO pIiBHA cMepTHOCTI. KOMIOHEHT 2 — OCBiTa, SKHHA
00’eqHye iH(pOpMaIlil0 TMPO KIMBKICTh Ta AKICTh OTPUMAHOI IIKITBHOI
ocBiTH. KiTbKicTh OCBITH BHMIPIOETHCS KIJIBKICTIO POKIB HaBYaHHS, SKi
JUTHHA MOXKE OYIKYBaTH 3aBEpIIHTH 710 18 pOKiB, BPaXOBYIOUYH 3apeecT-
pOBaHi IOKA3HUKU OXOIUICHHSA. MaKCHMallbHO MOXUIMBE 3HAYCHHS
CTaHOBUThH 14 pOKiB, IO BiMOBia€ MaKCUMaJlbHIA KiTBKOCTI POKIB
HaBYaHHS JUTUHHU 10 18 pokiB, sika BCTymae IO TUTSYOrO Cajka y Billi
4 pokiB. SIKicTh OCBiTH BigoOpakae 3ycuiuisi, BXuUTi CBITOBUM OaHKOM
JUIL TapMOHI3allii pe3yJbTaTiB OCHOBHHUX MDKHApOJHHX IIporpam
OLIHIOBAaHHS HAaBYaJbHUX JOCATHEHb VYYHIB 3 METOI0 OTPHUMAaHHSI
BHMIPIOBaHHS TapMOHI30BaHWX pe3yJIbTaTiB HaBuaHHSI. BoHU BHUMI-
PIOIOTBCS B OJIMHUIIAX TJOOAIBHO Y3TO/DKEHOI IIKAald  OCBITHIX
JIOCATHEHb, MOMIOHOI JIO Ti€l, 110 BAKOPUCTOBYETHCS B MiXKHAPOIHOMY
JOCIIPKEHHI MaTeMaTuKy Ta npupogananx Hayk (TIMSS). Oninka 625
BIJTNIOBia€ BHCOKIM pe3ympTaTUBHOCTI 3a mporpamoio TIMSS, Tomi
sk orinka 300 BigNOBiga€ HHU3BKIA Pe3yJbTATUBHOCTI, CKBIBAJICHTHIH
MIHIMaTbHAM CTaHIApTaM, SKi BUKOPHCTOBYIOTBCS UIS  KUTBKOX
perioHanbHUX OIiHOK. KoMmoHeHT 3 — 370poB’s, sSKuii MoxkHa OyIo
0 BUKOPDHCTOBYBAaTH TaK C€aMoO, $K DOKM HaBUYaHHS B IIKOJI BHKO-
PHUCTOBYIOTBCS SIK CTAHAAPTHUHA MMOKA3HHUK PIBHS OCBITH. 3aMICTh I[HOTO
BUKOPUCTOBYIOThCS [[BA HEMpPsIMi MMOKA3HUKH 3arajbHOr0 KOHTEKCTY
3JIOPOB’sI, SIKMH BUMipIOETHCS BIICOTKOM 15-piuHUX, SIKUM BHUIIOBHHUIIOCS
60 pokiB. lleii MOKa3HUK CMEPTHOCTI CIYXXHTh MPOKCI-iIHANKATOPOM
CIEKTPY HedaTalbHIX MPoOIIeM 31 3T0POB’sIM, Ha SIKi TUTHHA, HAPOHKEHA
ChOTOJIHI, 3ITKHETHCSA B JOPOCIOMY BiIll, SKIIO TIOTOYHA CHUTYyaIlis
TpPHUBAaTHME B MallOyTHEOMY.
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Innekc moxcbkoro po3putky ITPOOH € CHHTETHYHMM IPOBITHUM
IHANKATOPOM, SIKUHM BUMIPIOE CepelHil piBeHb, NOCATHYTUH Y OCHOBHHUX
aCIeKTaX JIFOJCHKOTO PO3BHUTKY — JOBTE Ta 3I0POBE KHUTTS, OTPUMAHHS
3HaHb Ta T1IHUHU PIBEHb XUTTS. [HIEKC JFOJACHKOTO KaIliTaly HATrOJIONIYE
Ha €KOHOMIUHOMY OOIDYHTYBaHHI 1HBECTYBaHHs B JIOJCBKUM KamiTa.
1i nBa iHOEKCH IyXe JOMOBHIOIOTH OAWH OIHOTO, alie ChOPMYIILOBaHI
Mo-pi3HOMY. [HIEKC JIFOJICBKOTO KamiTally CITIBBIIHOCHUTH TIEBHI pe3yiib-
TaTH JIFOJCBKOTO KaIliTally 3 PIBHAMH NPOIYKTUBHOCTI Ta JOXOMY.
Ie mporHo3HMii MOKA3HUK BILIMBY MOTOYHOTO CTAHY 3IIOPOB’S Ta OCBITH
(BKITFOYArOYN HOBHM ITOKA3HUK KUTBKOCTI POKIB HABYaHHS 3 MOIPABKOIO
Ha HaBYaHHs) HAa MPOYKTHBHICTh HACTYITHOTO ITOKOJIIHHS MPaIliBHHKIB.

KomnoneHTH iHAEKCY (BMKMBAHHS, HABYAHHS B ILIKOJI Ta 3JI0POB’S)
MAalOTh MPSAMUH 3B’ 30K NMPUHAWMHI 3 TPhOMA TJIO0TEHUMH MMM, SKi
kpainu cBity moctaBmwiau 10 2030 poky. [Hmekc FOACHKOTO KamiTamy
y3ro/pKyeTbest 3 1iboBo0 MeToro 2 L[CP 3 — 3HM3UTH CMepTHICTb
nioHaioineime 1o 12 cmepreit Ha 1000 >KMBOHAPOKEHHUX, a CMEPTHICTD
JiTel BikoM JI0 5 pokiB — 10 25 cMeprelt Ha 1000 moHaiOUIBIIIe )KUBO-
HapOJDKEHI.

[Hmekc MIONCHKOTO KamiTalmy BKIIOYAE 1HHOBAIIMHUN TOKa3HUK
HaBYaHHS, SIKUi cripuse pocsaraeHHro niti 1 [ICP 4 — 3abe3neuntw, cepen
IHIIIOTO, 3aBEPIICHHS IMOBHOTO IMKIIY SIKICHOI ITOYaTKOBOI Ta CEPEAHBOI
OCBITHM Ha pIBHHX oOmoOpa. Bixctexxyioum odwiKyBaHi pOKM IMIKUIBHOTO
HaBYAHHS 3 MOMPABKOIO Ha SKICTh, KpaiHH 3MOXYTh KOHTPOJIOBATH
JIOCSTHEHHS I1i€1 OCBITHBOI Mii. 30POB’s — i1HJIEKC, 110 BKJIIOYAE PIBCHb
BIDKUBAHHS JOPOCIIUX 1 MOIMIMPEHICTh 3aTPUMKH POCTY cepen aiteit. 1106
MOKPANIUTHA Il TOKa3HWK, KpaiHaM NoTpiOHO Oyae 30cepemuTHCS
HacaMIepe Ha 3MEHIIeHHI IPUYXH MepeadacHOi CMEpTi, IO TOITOMOXKE
nocsirt nimi 4 LICP 3. IommpeHicTs 3aTpUMKH POCTY cepex AiTeit BikoM
IO 5pOKiB € OHUM i3 OCHOBHHX IIOKa3HHKIB U JOCSTHEHHS ITUTL
2 IICP 2, sixka Mae Ha MeTi MOKIHYMTH 3 yciMa (popMaMu HeIOIIaHHs 10
2030 poxy. [nnexc Mae Ha MeTi IPUBEPHYTHU yBary 0 MIHUPOKOTO CIICKTPY
Iiif, IKi MO>KHA BXKUTH B PI3HUX CEKTOPAX JUIS HAPOIIYBaHHS JIOJICHKOTO
Kamitany Ta meuamoro pocaraeHns LICP. Vi acnekty, BuzHaueni HCI,
BaXXJIMBI, alie HE BCE, 10 BAXKIIMBO JUIS PO3BHUTKY JIFOJICHKOTO KaImiTamty.

3 sxoBTH 2020 poxy mpodini kpain mus ICH BximowaioTs Habip
peTenbHO MimiOpaHuX A0JaTKOBHUX IMOKA3HUWKIB, sKi 3BiTyHOTh mpo HCI
3 OLITBII PErioHaTbHOI Ta HAIIOHATBHOI TOYKH 30PY JIFOJICHKOTO KaIliTaly.
[[omo mMOACHKOTO KamiTamy, sK iJUiS BCIX JIaHUX, TOB’SA3aHUX 3 PO3-
BuTkoM, ['pyma CgiToBoro ©OaHKy TICHO CHIBIpAIIOE 3 KpaiHAMU-
YJIeHAMH, MO0 TOMOMOITH CTBOPHUTH IOTEHIUAN 1 MOKPAIIUTH SKiCTh
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JaHWX. 3J0pOBHH pIicT AiTed N0 5 pOKIB BUMIPIOETHCS TOKa3HHUKAMH
BiJICTaBaHHA B POCTi, TOOTO 1 MiHyC BIZCOTOK HiTe A0 S pOKiB, SKi
HE Mal0Th HOPMAaJbHOTO 3pPOCTYy JJIsl CBOTO BiKy. BimcraBaHHsS B poCTi
€ IHIUKATOPOM CTaHy 3JI0pOB’s M Yac BHYTPIIIHROYTPOOHOTO Ta HEO-
HaTaJbHOIO NEpiofiB, a TAKOXK y PAaHHBOMY AUTHHCTBL. BiH 00’eqHye
PHU3UKH JUIS 3I0POB’s, SIKMM MOXKE MiJIaBaTHCS JWTHHA, HAPOJKCHA
ChOTOJTHI, y paHHBOMY BIIli, IO MATHME 3HAYHWN BIUIUB Ha ii 310pOB’s
Ta ONaronoiy4yst y JOPOCIOMY Bili. Yci JaHi, SIKIi BUKOPHUCTOBYHOTHCS
it po3paxynky HCI, € 3araibHOJOCTYIHHMHU — Ta BUMIipHOOTHCS
0e3nocepeIHbO Ta MOCIII0OBHO B PI3HUX KpaiHax.

KomnonenT 1: BwxuBanusa. BrwkuBaHHS 10 5 pOKiB BUMIpPIOETHCS
3a JOIIOMOT'OK0 MTOKA3HUKIB CMEPTHOCTI, 310paHuX MiXBiIOMYOIO TPyTIOH0
OOH 3 OIiHKH TUTSY0T CMEPTHOCTI.

Komnonent 2: Ocita. O4YiKyBaHI POKH HaBYaHHS BHUMIPIOIOTHCS
HA OCHOBI MOKA3HUKIB OXOIUICHHS IITCH JUTSIYUM CAIKOM, ITOYATKOBOL
Ta HIDKYOI Ta CTapIIOi CEePeIHbOT OCBITH, SKI BUMIPIOIOThCS [HCTUTYTOM
craructukn FOHECKO (UIS). Jlani momo y3rojKeHWX pe3yJIbTaTiB
HaBYaHHA B34Ti 3 [1106anbpHO1T 0a3u naHuX mpo sKicTh ocBiTH [laTpiHoca
Ta Anrpicta (2018), y axiii 3i6pano po6oty CBiTOBOro 0aHKy M0N0
Y3rOJUKCHHsT  OadiB  OIIHIOBaHHS 32 MDKHApPOJAHWMH  OCBITHIMH
MPOTrpaMaMH.

Komnonent 3: 3mopoB’sa. BmxuBaHICTh JOPOCIUX BHUMIPIOETHCS
3 BUKOPUCTaHHIM IMOKa3HHUKIB CMEpTHOCTI Y Billi 15—60 pokiB 3a 1aHUMU
Bimnimy wapomonacenennss OOH «IlepcrekTuBH  HapoJOHACEICHHS
cBiTy». Ockinbku [TPOOH He moBigomMiisie Mpo piBeHb CMEPTHOCTI Cepel
JIOPOCIMX JJIsl KOXKHOT Kpainu 3 HaceneHHsM MeHte 90 000 ocib, i gaHi
JIOTIOBHIOIOTHCSI TTIOKa3HUKAMKM CMEPTHOCTI cepell AOPOCInX, 3i0paHuMH
B pamkax mpoekty Global Burden of Disease (GBD), sikum kepye
IHctutyT nokasHukiB i ominku 3mopo’s. (IHME) Ta BeecBiths opra-
Hiza1is oxopoHu 310poB’st (BOO3) miist MeHIUX kpaid. Y miteit BikoMm 10
5 pOKiB 310pOBHIl PiCT BUMIPIOETHCS 32 MOKa3HUKAMH 3aTPUMKH POCTY
3a cnimeHMME oninkamu FOHICE®, BOO3 i CeitoBoro 6auky (JME).

TakuM YMHOM, AaHi, SKi BUKOPHCTOBYIOTHCS st po3paxyHky HCI,
MiAJSTal0Th PETENFHOMY aHallizy BciMa Bimminamu baHKy, mepemaroThest
koMmaHIaM CBiTOBOTrO 0aHKY B KpaiHaX, sIKi MEPEeBipAIOTH iX eKcrepTaMu
3aKJary 3 MUTaHb OCBITH T4 OXOPOHH 37I0POB’sI, @ TAKOXK IXHIMH KOJIETaMU
3 KOMIIETCHTHUX MIHICTePCTB B pamKkax anminictparii. llei mpormec
3a0e3neueHHsT SKOCTI  OCOOJMMBO  BaXKIMBUM  IIOJO  ITIOKAa3HUKIB
3apaxyBaHHS, OCKUTBKH JUTA JESIKMX KpaiH BIATIOBIMHI JaHI MOXKYTh OyTH
BiACyTHIMH a0 3actapimmMu B 6a3i mammx UIS. V takomy cuenapii
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onosjeHHs ICH 31iHCHIOIOTHCS Ha OCHOBI OCTaHHIX Ta/ab0 y3ropKeHUX
JaHuX 3 iH(opManiiiHOI cucTeMu yHpaBiiHHS OCBiTOIO kpainu (EMIS),
OCBITH 200 peIpe3eHTaTHBHOTO HAIIOHAILHOTO OMMUTYBaHHS [1].
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KOHIENIIA TPAHC®OPMAIIAHOIO JIIIEPCTBA
TA KOMAH/IM KEPIBHUKA B YMOBAX KPHU3H

ITangemis KOpoHaBiIpyCy MOCTaBWIIA HaJ3BUYAHI BUMOTH [0 JIiIEPiB
y Gi3Heci Ta 3a ioro mexxamu. ['ymanitapHi BTpatn Big COVID-19 Bukim-
KalOTh CTpax y MPaliBHUKIB Ta iHIIUX 3aI[iKaBICHUX CTOpiH. Benmdaesnuit
MacmTad crajxaxy Ta Horo HemependoadyBaHICTh YCKIaTHIOIOTH peary-
BaHHS KepiBHUKIB. JlilicHO, criaiax Mae O3HAKHM KPU3H «JIaHAmadTHOTO
MacmTady»: HecIoiBaHa MOMdis a00 MOCTITOBHICTD MO BEITHYE3HOTO
MacmTady Ta HaI3BHYalHOI IMIBUAKOCTI, IO MPH3BOAMUTEH JO BHCOKOTO
CTYIIEHS HEBU3HAYCHOCTI, IO MPU3BOAMUTH JIO JAE30pi€HTAIll, BIIUyTTs
BTPaTH KOHTPOJIO Ta CHJIBHOTO eMOIliifHe mopymeHHs. BuzHanus Toro,
10 KOMIIaHisl 3ITKHYJIAcs 3 KPU30I0, — e Mepliie, 10 HOBUHHI 3pOOHUTH
migepu. lle cknmamHui KpoOK, OCOONHMBO IIiJi Yac TOYaTKy KpHU3, SKi
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HE BUHHWKAIOTh PANTOBO, a BHHUKAIOTh Yepe3 3HaioMi OOCTaBUHH, SKi
MAacKylTh iXHIO mpupoay. IIpuxinanamu Takux kpu3 € cmagax SARS y
2002-2003 poxkax, a Tenep i manaeMist kopoHapipycy. [TobaunBmm Kpuzy,
sIKa PO3BHBAETHLCS TIOBUILHO, KOO BOHA MOXKE CTaTH, JiiiepaM oTpiOHO
MOJIONATH YIIEPEDKEHHS 100 HOPMAIBHOCTI, Yepe3 IO BOHU MOXKYTh
HEJIOOI[IHFOBATH SIK MOXJIUBICTh KPU3H, TaK 1 BIUIMB, KA BOHA MOXE
MaTH. SIK TUTBKH JTiJepH BU3HAIOTH KPHU3Y SIK TaKy, BOHH MOXKYTh IOYaTH
pearyBaTu. AJie BOHM HE MOXYTh pearyBaTd Tak, sK Ii¢ OyJao O y 3BH-
yaiiHill Hag3BUUYAliHIM cuTyanii, JOTPUMYIOYHChH IUIAHIB, sKi OyiIu
ckianmeHi 3a3naneriab. [1ig yac Kpu3H, sKa CyNpOBOKYEThCS HE3HAHO-
MICTIO Ta HEBU3HAYCHICTIO, e(DEeKTHBHI BIAMOBIIl 31e0LIBIIOrO iMIIpPO-
Bi3oBaHi. BOHM MOXXyTh OXOIUTIOBATH IMUPOKHU CIEKTP MHil: HE JIUIIE
TAMYACOBI TIepeMillieHHs (HAPUKIIaI, 3alIPOBaKEHHS IOJIITUKHA POOOTH
BIIOMa), ajie i KOPUTYBaHHSA MOTOYHOTO Oi3HECY MPaKTHK (HAIPHKIIAI,
BIIPOBA/UKCHHSI HOBUX IHCTPYMEHTIB MJIsI CIPHUSHHS CIHIBIpali), fKi
MO>KHA 30€pETTH HaBITh MICIISA TOTO, SIK KpH3a Mpoe.

[lin gac kpu3m nigepam MOTpiOCH HE 3a37alierilb BU3HAYCHHNA IIaH
pearyBaHHs, a MOBEJiHKA Ta MUCIICHHS, SKi HE JO3BOJATH iM HAIMIipHO
pearyBaTH Ha BUOpAIIHI MOl Ta AOMOMOXYTh iM JUBUTHCS Ha Maii-
OyTHeE. Y 1M CTATTI MM JOCTIKYEMO IT'SITh TaKMX MOJIEJIeH TTOBEIIHKA
Ta CyIMyTHbOTO MHCJCHHS, SIKi MOXYTh JOMOMOITH JIiAEpaM OpieHTY-
BaTHCS B MaHAEMii KOpOHaBipycy Ta MaiOyTHiX kpu3ax. Ilix gac kpusu
JiiepaM TMOTPIOCH He 3a37aJierib BH3HAYCHUH IUIaH pearyBaHHS,
a MOBEJIHKA Ta MHUCIICHHS, SKi HE JIO3BOJIATh IM HAJMIpDHO pearyBaTu
Ha BYOPAIIHI NOJI1 Ta TOMOMOXKYTh iM AuBHUTHCS Briepen. [1in yac kpusu
JiJiepyu TIOBHHHI BIJMOBHTHCS BiJ BipH B Te, IO PEaKIlis 3BEPXY BHHU3
MOPOJIUTH CTAOUTBHICTE. Y 3BHYAHUX HAJI3BUYAHHUX CHTYAIliIX THIIOBA
KOMITaHisl MOXE TOKJIAIaTHCS Ha CBOIO KOMAaHIHO-KOHTPOJIbHY CTPYK-
Typy, o0 mobpe KepyBaTh OIepalisMHi, BHKOHYIOUH CIIEHapiit
pearyBaHHA. AJle i 9ac Kpu3, 0 XapaKTePU3YIOThCsl HEBH3HAUCHICTIO,
JiJiepyu CTUKAIOTHCSA 3 HE3HAMOMHUMH Ta IMOTaHO 3PO3YyMITMMH TpobIe-
Mamu. HeBennka Tpyma KepiBHUKIB Ha HAMBHIIOMY piBHI opraHizarii
HE MOKe 30upaTH iH(OpPMAII0 YU MPUAMATH PIlIEHHS NOCUTH IIBUAKO,
mo6 edexTuBHO pearyBaTtu. KepiBHHKH MOXYTh Kpamie MOOii3yBaTH
CBOi oOprasizamii, BCTAHOBUBIIM 4YiTKi NPIOPUTETH Al pearyBaHHS
Ta HaJaBIIH 1HITMM MOJIMBICTh 3HAXOUTH Ta BIIPOBAKYBATH PIIICHHS,
SKI BIJANOBITalOTh [MM mpiopuretaMm. [[o0 crnpustTH MBUAKOMY
BHpIIICHHIO TPOOJeM 1BHKOHAHHIO B YMOBaxX BHCOKOIO CTpecy,
Xa0THYHUX YMOB, JIIJIEPU MOXKYTh OPraHi3yBaTH MEPEKy KOMaHI. Xoua
Mepeka KOMaHJI € IIUPOKO BiJIOMOIO KOHCTPYKIII€IO, 1l BAPTO BUIIIUTH,
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OCKUIBKY BiJIHOCHO HeOarato KOMITaHid MalOTh JOCBIJ i1 BIPOBAKEHHS.
Mepexa KOMaH/ CKIAJA€ThCs 3 BUCOKO AN THBHOTO 310paHHs Py, sIKi
00’eTHAHI CITIJILHOIO METOIO Ta MPAIIOKTh Pa3oM MPUOJIM3HO TaK caMo,
SIK CITIBIIPAIFOIOTH OKpeMi 0coOu B oHIH kKomani. [1i1 uac kpu3u Mepexa
KOMaHJ[ pearye I03a HOPMAaJbHUMH OIEpAIlisIMU, a TaKOXK KOPHTYE
PYTHHHY Oi3HeC-AiAIbHICTh. JlesKi YaCTUHU MEepexi 3A1HCHIOITh Aii, sKi
BiIOYBAIOThCS 11032 3BHYAWHWUMU Oi3Hec-omeparlisiMu. [HIN YacTHHH
BHU3HAYAIOTh HACHIJKHA KPH3H [UIA TOBCAKACHHOI IiNIOBOi AisNIBHOCTI
Ta BHOCATh KOPCKTHBH, HAMpPUKIA] JOMOMAraloTh  IIpalliBHUKAM
aJIanTyBaTHCS 10 HOBUX HOPM poOOTH.

KoHnenmist Tpanc@opManiiHoro JiepcTBa Ta KOMaHIU KepiBHHKA
B YMOBaxX KpHW3U BKJIIOYAE€ IHTETPOBAHUN MINXil, SIKUA OXOILIIOBATUME
YOTHUPH CPEPH: 3aXUCT POOOUOT CHIIH, CTAOLTI3AINIS JIAHIFOTa TIOCTAYaHHS,
3alydeHHs  KIIEHTIB 1 QiHAHCOBE CTpec-TecTyBaHHSA. Y 0ararbox
BUIAIKaX Mepe)ka KOMaH/I BKIIFOYaTHME iIHTETPOBAHUI HEPBOBHIA LIEHTD,
SIKUHM OXOILTIOBAaTHME YOTHPHU c(hepH: 3aXUCT poO0YO0T CHITH, CTabimi3amis
JAHIFOTa TOCTA4YaHHS, 3aJy4YeHHS KIIE€HTIB 1 (iHAHCOBE cCTpec-
TecTyBaHHA. He3zanexHo Bix ix ¢yHKIioHAIBHOTO MacTady, epeKTUBHI
MEpexi KOMaHI JEeMOHCTPYIOTh KiJdbka sikocTe. BoHM MynbTH-
JUCIMITIIHAPHI: JOCBIJ TIOKa3ye, MO KPU3W € CKIAIHUMH, 110 BUMAarae
3aJydeHHS €KCHEpTiB i3 pi3HUX ramy3eid. BoHm mnpusHaveHi mis nii.
IIpocto 3amuTaté ifgei eKCHepTiB HENOCTaTHBO; EKCIEPTH IOBHHHI
30upatu iH(pOpMaIito, po3po0IISITH PINICHHS, 3aCTOCOBYBATH 1X Ha Mpak-
THUIl Ta BIOCKOHAJIOBATH MO XOMy. | BOHM amamTyIOThCs, PeopraHi3o-
BYIOTBCS, PO3LIHPIOIOTHCS A00 CKOPOUYIOTHCS, KOJIM KOMAH/I! Ji3HAIOTHCS
OLITBIIE TIPO KPHU3Y Ta KOJIU 3MIHIOIOTHCS yMOBH. Jlijiepy MOBUHHI CIIPHATH
CHIBIIpami Ta Mpo30pOoCTi B Mepeki koMaHd. OOuH i3 CrocodiB, K BOHU
11e poOJISITh, — 1€ PO3MO/IiJI TOBHOBAXKEHB 1 00OMiH iH(OpMAITI€r0: IHIITMMHA
CIIOBaMH, JIEMOHCTpAIis TOTO, SK IMOBHHHI IMPAIfOBATH CaMi KOMaHIH.
VY KpU30BHX CHUTYAIlisIX IHCTHHKT JiJepa MOXE IOJIITaTH B TOMY, 10O
KOHCOJIiIyBaTH TMOBHOBAXXCHHSA WIOJ0 MPHUHATTS PIillleHb 1 KOHTPO-
mroBaTd iH(QopMmamilo, HamalodH il Ha OCHOBI CyBOPOi HEOOXiTHOCTI.
[HIIOI0 BaXKJIMBOIO YACTHHOIO PO Jifepa, OCOONHMBO B €MOLIHOMY,
HAMPYKCHOMY CEPEIOBHII, $KE XapaKTepU3ye KpH3y, € CIPUSHHS
TICUXOJIOTTYHIM Oe3merri, o0 T MOTIIHN BiIKPUTO 0OTOBOPIOBATH ij1€d,
OUTaHHS Ta mpoOiieMu, He Oostarchk HacmiakiB. Lle mo3Bomse Mepexi
KOMaH/I 3p03YMITH CUTYAIIif0 Ta 3pO3YMITH, K 3 HEIO BIIOPATHUCS, IUITXOM
3mopoBux JebatiB. [1ogiOHO 10 TOTO, SIK KEPIBHUKH BHIIOi JJAHKH Opra-
Hi3aIlii MOBHHHI OyTH TOTOBI THMYAaCOBO MEPEKIACTH NEsKi 000B’SI3KU
31 CBOEI KOMaHTHO-KOHTPOJBHOI i€papxii Ha MEpeKy KOMAaHJ, BOHHU
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TAaKOX IIOBHHHI HaJaTW IHIIMM TOBHOBAXXCHHS KepyBaTh OaratbMa
acleKTaMM pearyBaHHs oprasizauii Ha kpusy. Lle nependavae HanaHHS
iM IMOBHOBaXXCHb NPHUAMATH Ta BUKOHYBATH pillleHHS 0e3 HEoOXiTHOCTI
OTPHUMAaHHS CXBAJICHHS.

OpHi€o 3 BaXXNIMBUX (DYHKIIH BHINOTO KEpIBHUITBA € IIBUJKE
CTBOPEHHSI apXITEKTypH Il IPUHHATTS pillleHb, 1100 MiA3BITHICTE Oyia
YiTKOI, a pillleHHS NpUAMAaUCS BINNOBITHUMH JIIOIbMH Ha Pi3HUX
piBHsIX. KepiBHUKY BHIIOT JTAHKU TAKOK IOBHHHI IEPEKOHATHUCS, [0 BOHU
HaAUISIIOTh MOTPIOHUX JIFOAEH IMOBHOBAXKCHHSAMH NpUIIMATH pillleHHS
IIOJI0 pearyBaHHSA Ha KpH3y B Mepeki koMaHa. OCKIIbKH 0coOH, sKi
MPUAMAIOTh PIlIeHHS, IMOBIPHO, IPUITYCTATHCS IEIKUX OMHUIIOK, BOHU
MOBHHHI OyTH B3MO3i IIBHIKO BYHWTHUCS Ta BHOCUTH BHIIPABICHHS,
HE pearylody HaJIMIpHO Ta He Napali3yloud opraHizamito. Ha mouaTky
KpH3W BUIIOMY KEpIBHUIITBY JIOBEIETHCSA MPU3HAYMTH OCIO, SKi TpHii-
MaloTh pillleHHs, 100 KepyBaTH pearyBaHHsIM Ha Kpuzy. Aue
3 PO3BUTKOM KpPW3W HOBI KEPIBHHKH pearyBaHHS Ha KPHU3y NPHPOIHUM
YUHOM 3’SIBJIATBCS Y CTPYKTYpPI MEpeKi KOMaH/, 1 11l JIiZIepy pearyBaHHS
Ha KpU3y HE 3aBXKIU OyAyTh KEpiBHUKAMH BHIIOI JAHKH. Y 3BUYaHHHUX
HaJ3BUYAWHUX CUTYallisiX TOCBiJ €, MaOyTh, HAWIIIHHINIOW SKICTIO, SIKY
MAalOTh Jigepu. AJle B HOBUX KpH3aX MEH3aKHOTO MacUITaldy XapakTep
Mae HalBaIuBilIe 3HaueHHA. KepiBHUKH KpPU30BOTO pearyBaHHs
MOBUHHI MAaTH MOXJIHMBICTE 00’€qHATH KOMAaHIHA 34 €JUHOI0 METOI0
Ta copMyTIOBaTH TMUTAaHHS Ui iX mocmimkeHHs. llle omHa BaskimBa
SIKICTh — «OOMEXEHHH OINTHUMI3M», TOOTO BIIEBHEHICTh Y IOETHAHHI
3 peanisMoM. Ha moyaTtky Kpu3u, SIKIIO JIiAEPH BUSBISIOTH HAAMIPHY
BIICBHCHICTh, HE3BAKAIOUN HA OYEBUIHO CKIATHI YMOBH, BOHH MOXYTh
BTpaTUTH IOBIpy. JlimepaM eeKTHUBHIIIE BUPAKATH BIICBHEHICTh Y TOMY,
10 OpraHi3allis 3HalIe BUXiJI 13 B)KKOI CHTYaIIii, ajie TAKOK MOKa3yBaTH,
IO BOHU YCBIIOMJIFOIOTh HEBHU3HAUCHICTh KPHU3U Ta MOYATH OOPOTHCS
3 Hero, 30mparoun Oimpmre iHQopmarii. Komum kpusa mpoiine, Tomi
ONTHMi3M Oyne Oinbln KopucHUM (i Moke OyTH Habarato MeHII oOme-
JKEHUM).

Konmenmiss TpaHC(pOpMAIIfHOTO JiNepCTBa Ta KOMAaHOW KEpIBHHKA
B yMOBax Kpm3H (OpMye JiJepChKi KOMIIETEHIIil, II0 BKJIIOYAIOTh
JiepCchbKi HABHYKY Ta TOBEIIHKA, IKi COPUSIOTH BUIIINH MPOIYKTHBHOCTI.
BUKOPHCTOBYIOUM KOMITETEHTICHUH MIAXiA [0 JiepcTBa, OpraHizarii
MOXYTh Kpalle BHUSBIATH Ta PO3BHBATH CBOE HACTYITHE ITOKONIHHSI
nigepis. JloCHiTHUKY BU3HAYWIA OCHOBHI JIiJIEpChKi KOMIIETEHIIIT Ta IJ10-
OanpHi komnereHmii. [IpoTe MaiOyTHI Oi3Hec-TEHACHINI Ta CTpaTeris
MalOTh CTHUMYJIIOBATH PO3BUTOK HOBHX JIIEPCHKUX KOMIIETCHIIIH. Xo4a
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JIesiKi JTiIepchbKi 3Mi0HOCTI € BAKIMBHMHU I BCiX (hipMm, oprasizamis
TaKOoX TIOBUHHA BHU3HAYUTH, AK1 JiIEPCHKI SKOCTI € XapaKTepHUMHU JUIS
KOHKPETHOT OpraHi3ailii, o0 CTBOPUTH KOHKYPEHTHY TiepeBary. OCHOBHI
JMigepchKi KOMIETeHIlil. 3ocepe/pKeHHs Ha MiIepChbKUX 3M10HOCTIX
1 pO3BUTKY HABHYOK CIpPHAE Kpamomy iinepcTBy. OIHAK HaBHYKH,
HEOOXiHI JJI TEeBHOi MOcaau, MOXYTh 3MIHIOBATUCS 3aJIeXKHO BiJ
KOHKPETHOTO PIiBHS KEPIBHHIITBA B Oprasizamii. BukopucToByroun
KOMIIETEHTICHUN MiJXiJ, oOpraHizalii MOXYTh BHM3HAUMUTH, HAa SKUX
10Ca/ax 1 Ha SIKUX PIBHAX NOTPiOHI KOHKPETHI KOMIIETeHIIii. JlocaiHuKY
3 [leHTpy KpeaTHBHOTO JIiIepCTBa BU3HAYMIIM JCSKI BaXKJIMBI JIiIEPChKi
KOMIICTEHIIii, SKi OJHAKOBI B yCiX oprasizamisx. BoHM mOAUIAIOTH
3arajgbHy CTPYKTYpY Ha KOMIETEHIi /Ui KepiBHHUIITBA OpraHi3ali€ro,
KepiBHUIITBA COOOO Ta KEPIBHUIITBA 1HITUMH B OpTraHi3arlii.

CremiaiicTd 3 yIpaBJlliHHS IIEPCOHAJIOM TOBWHHI BPaxOBYBaTH
KOMIIETEHIIii, SIKHMH BOJIOJI€ JIIOJMHA, 1 MOPIBHIOBATH iX 13 TUMH, SIKi
MOTPEOYIOTH MOAATBIIOTO PO3BUTKY JUIS JTOCATHEHHS YCITIXY Ha KEPiBHIM
nocani. [lepersnaroun Horo/ii OTOYHI KOMITETEHINT Ta MTOPiBHIOKOYH
iX i3 HaBUYKaMW, HEOOXITHUMH ISl 3alHATTS KepiBHOI MocajH,
opraHizamii MOXyTb NpHHMaTH OLIBII OOIPYHTOBAHI PIIIEHHS IIOJO
HaliMy, pO3BUTKY Ta MpocyBaHHS JimepiB. Jlimepchki KOMIICTEHIIIN.
KepiBHUIITBO opraHizalfi€o: ympaBlliHHS 3MiHAMH; BUpIIIyBaTH IMpoO-
JIeMH Ta MPUAMATH PIllIEHHs; YIPABIiHHS HOJITHKOIO Ta BIJIMB HA HIIHX;
PU3WKYBaTH Ta BIOPOBA/KYBAaTH I1HHOBAIli; BCTAHOBJCHHS OadcHHS
Ta CTpaTerii; MJIBUIICHHSA JIJIOBHX HAaBUYOK Ta 3HAHb, PO3YMIHHS
Ta OpieHTyBaHHA B opraHizamnii. KepiBHHITBO CcO0OI0: JAEMOHCTpAIlis
CTHKU Ta YeCHOCTI; BINOOpa)KCHHsS JpaiBYy Ta METH; IECMOHCTPYBAaTH
JMJAepChKUI CcTaTyc; TMIJABHINEHHS Balloi 3MaTHOCTI JIO HABYAHHS,
KepyBaTH co0010; IMiIBUIICHHS CaMOCBiIOMOCTI; PO3BHTOK aJalITUBHOCTI.
KepyBaTu iHmmMu: eeKTUBHE CIUTKYBaHHS; PO3BUTOK IHIINX; IIIHYBATH
PI3HOMAHITTS Ta BiIMIHHOCTi, TOOyZOBa Ta MIATPUMKA CTOCYHKIB;
KepyBaHHs e(DEKTHBHUMH KOMaHIaMH Ta pOOOYUMH TPpymaMu. PO3BHTOK
YCHIMHUX TI00ANTBHUX JIiZIEPiB € KOHKYPEHTHOIO TIepeBaroro s 6araro-
HaI[lOHATBHUX oOpraHizamiid. OKpiM OCHOBHHX JIiJICPCHbKUX HABUYOK,
rnoOanbHi  JiJIepU  CTHKAIOTHCS 3 OCOOJMBHMH  MpoOJIeMaMH, sIKi
BUMAararTh JOJaTKOBHX HaBUYOK. [1[00 yTOWHHTH, TIO0ANBHUE Jigep
3a3BHYAll BU3HAYAETHCS SIK 0c00a, sIka pO3BHBAaE Oi3HEC HA 30BHIITHHOMY
PHUHKY, BCTAHOBJIIOE Oi3HEC-CTpATETilo Ha rjo0aJbHOMY PIBHI Ta Kepye
I00aTHHO PI3HOMAHITHUMU Ta PO3CITHUMH KOMaHIaMHU.

Bigmosigno no 3BiTy nmocmimxenns Conference Board, 73 %
MEHEKEPIB OTOIKYIOThCS, IO MicIleBi Oi3HEC-TiIEPCTBO Ta TII00ATBHE
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JAEPCTBO BIAPI3HAIOTHCS HEOOXiTHMMH HaBHUYKaMH. Jleski 3 mpoliiem,
3 AKUMH MOXYTb 3ITKHYTUCSI CBITOB1 JIiiepH, L€ yIpaBJiHHA pPi3HO-
MaHITHOIO TpPYIOK CIIBPOOITHUKIB 1 Oi3HEC-TporiecaMu; aJanTHBHHMA
MiAXig 10 MpoOJieM 1 BUKIIMKIB, aJamnTaimis J0 HOBUX I[IHHOCTEH
1 KyJIbTypH; Ta aJlalTallist 10 Pi3HUX TUIIIB I1ITOBUX Ta OCOOUCTUX CTPECIB.
o6 BupIMMUTH YHIKaJbHI BUKIUKK CBITOBUX JIZIEpiB, IOCIIAHUKH
BH3HAYWIN TJO0ANbHI JIJEPChKI KOMIIETEHIli, SKI MOXYTh CIPHATH
yemixy. Cepen muX riao0aJbHUX KOMIIETEHLIH PO3BUTOK TI00aIbHOTO
MUCIICHHS, HABHYOK MDKKYJIBTYPHOT KOMYHIKAIIil Ta moBara JIo KyJIbTyp-
HOTO PO3MAITTS € HAWBKITMBIIIUMH TS JTIOCSATHEHHS YCIXY Ha TI100aib-
HOMY pobodomy wmicmi. Mopran Mak Komn i xopmk XonneHOek
BHUBYAJM YCHILIHUX TI00aNbHUX JIiEPIB 1 pO3POOUIM CIIUCOK 3arajJbHUX
KOMIIETEHIIIH, XapakTepHUX JUIs TJiobaibHOro Jigepa. IIpakTukm
3 YIPaBIiHHA MEPCOHAIIOM MOXYTh BHKOPHCTOBYBATH KOMIICTEHITI1
IJI00aBHOTO JIiiepcTBa U1 MIATPHUMKHM PO3BUTKY JIAEPiB 1, TaKUM
YHHOM, 3araJIbHOT MI00aIhHOT O13HEeC-CTpaTerTii.

Konnenmis tpancdopmariiiHoro migepcTBa Ta KOMaHIH KEpiBHHKA
B YMOBAaX KPH3HU BKJIIOUA€E T100AbHI BUKOHABYI KOMIIETEHIIIT: BiABEPTICTh
1 THYYKICTh y AyMKax 1TakTHLi; KyJIbTYpHHH IHTEpeC 1 YyTJIUBICTH;
3JIaTHICTH CIIPABIIATHCS 31 CKJIATHICTIO; BUTPUBAIICTh, BUHAXIIJIUBICTD,
ONTHMICTHYHICTh Ta €HEPriliHICTh; YECHICTh 1 MOPSAHICTH; JOAATKOBI
TeXHIYHi a00 Oi3Hec-HaBUYKH. bi3Hec-TeHIeHIIIT Ta CTpaTeTis CTBOPIOIOTh
HOBI JTiZiepchKi KoMiteTeHIlii. 3rijaHo 3i 3BitoM SHRM 3a 2008 pik «3mina
CTpaTerid JiJepcTBa», 3pOCTaHHS KOHKYPEHIIl, BUKIHKAHE EKOHOMIKOIO
3HaHb 1 mio0anizalliero, MpHU3BEAE JO 3HAYHUX 3MIH Y CTpaTerisix
JijepcTBa opraHisaiiii. BpaxoByroun MailOyTHI TeHIeHIIIT Oi3Hec-cepeio-
BHIIA, JOCTIHUKHA CXOIATHCS Ha AYMIl, IO HAHBaXKJIMBIIII JIiIEPChKi
KOMITIETEHIIii BKIIOUaTUMYTh €(EKTHBHE YIIPABIIHHS 3MiHAMH, PO3BHTOK
TaNaHTIB/KOMaH] i €(PEKTUBHOTO CHIBPOOITHHUIITBA/TOOYIOBH MEPEXKi.
HacnpaBni, OCKUTbKM KOMIICTEHIIi MalOTh BH3HAYATHCA ManOyTHBHOIO
0i3HeC-CTpaTeri€elo, 1€ BaXKJIMBO BPaXOBYBAaTH OCHOBHI Oi3HEC-TEHACHIIIT
MaiioytHporo. Ilentp kpearuBHoro mimepctBa (CCL) BH3HAUMB nesiki
MaiOyTHI Oi3HEC-TeHJEHIlil, fAKI BIUIMHYTh Ha JIIEPChbKi HABUYKH,
HeoOXimHI g miaTpuMku 6i3Hecy. Kpim posrmsimy maiOyTHiX Oi3Hec-
TEHASHIIH At (opMyBaHHA JIJSPCHKUX KOMIETEHIIH, oprasizarii
TaKOX TOBHHHI JIWBHUTHUCS HA KOHKPETHY CTparerito Ta OakaHi GizHec-
pe3yJIbTaTH KOHKPeTHOI opraHizaii. CTBOPIOIOYH MOJIEI KOMIICTEHIIIH,
SIKi Bi710OpaXkaroTh MaiiOyTHIO CTpaTerito Oi3HeCy Ta BXKIIUBI pe3yJIbTaTH
JUISL 3aliKaBJICHUX CTOpiH (TOOTO KIIEHTIB, aKIiOHEPIB, 1HBECTOPIB),
oprasizaiii MOXyTb YCIIIIHO CTBOPUTH JiAepchkuil Oper. JeiB Yibpix
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1 Hopm CMmonByl BU3HAYAIOTh JiAEPCHKUI OpPEHI SIK «peImyTaIliro». s
PO3BUTKY BHHSITKOBUX MEHEIKEpIB 13 UITKUM HabOpOM TAaJlaHTIB, sIKi
VHIKQJIBHO CIPSIMOBaHI Ha 3aJIOBOJICHHA OYIKyBaHb KIIEHTIB Ta iHBEC-
TOpiB».J{0CTi THUKH BUSBHIIH, 110 KOJIHM IHBECTOPH BIICBHEHI B JIIJICPCHKUX
TaJIaHTaxX OpraHizaii, IliHa akuii 3pocTaTUMe.

Konuerniist TpaHC(hOpMAIIIHOTO TilepcTBa Ta KOMAHIM KEpiBHHUKA
B YMOBaX KpHW3H, CTBOPIOIOYM YHIKAIBHWUH JiJepChKUN OpeHnx depes
JifepchKi KOMIETEHIT, CIIPHUsi€ TOMY, 1[0 OpraHi3awii OTpUMYIOTb KOHKY-
peHTHi nepeBaru. Jligepchbki HaBUYKU MOAUISIOTBCS HA YOTHPHU BEHUKI
karteropil: 1)kormitusHi; 2) mixkocoOucTicHi; 3) mimoBi; 4) ctpaTerivmi.
Mogens “strataplex” crocyeTbcst TOTO, SK YOTHPH KaTeropii HaBHYOK
3MIHIOIOTBCS 3aJIEKHO BiJl BIMOBIAHUX PIBHIB YIIPABIIHHS B OpraHizallii.
JlocnimHuKH TIepeBipmiId MoJieNTb Ha OubIT Hixk 1000 HOBUX MEHEIKEPiB
CEpeHBOTO Ta BUIOTO PIiBHA. Pe3ynbTaTd IMOKa3aid, IO BUII PiBHI
yIOpaBliHHA B OpraHizaiii BHUMarajm OUIBIIMX JIiAEPCHKUX HABUYOK.
HaiiBa)XTMBINIOI0 HABUYKOIO HA BCIX PIBHAX KEpIBHUITBA OyJU KOTHi-
THUBHI HABUYKH. BBaXkaeThcs, 110 1151 HABUYKA € OCHOBOIO BCIX JIIEPCHKUX
SKOCTEH, OCKUIPKM BOHA BKIIOYAa€ B cedOe 3MaTHICTh 3100yBaTH HOBI
3HaHHS Ta BUBYATH HOBI cmocobu BupimeHHs mpoOnem. llikaso,
10 JUIOBI HABWYKH Ta CTPATETiYHI HABWYKHA OyJIW JBOMa HaWBaXKIIHU-
BIIMMU HaBUYKaMH, fAKi HEoOXimHO Oyiao 3m00yTH TpH TNepexoni
Ha BUCOKi piBHI KepiBHHUITBA. Lle MOCTiPKEHHS € BaXKIMBUM, OCKITBKU
BOHO €MITIPHYHO JIEMOHCTPYE, IO JIiJIEPChKI HABHUYKU JIHCHO BiIpi3HS-
IOTHCS Ha PI3HUX PIBHAX YIPABIIHHS Kap €pHUMHU cxomamu. Hairomos-
Hime, 106 0yTH e(heKTHBHUMH Ha BUIIMX PiBHIX YIPaBIiHHSI/TiAEPCTBA,
HEOOX1THO HAOyTH JITOBOI XBATKH Ta CTPATETIYHMX HaBHUYOK. DaxiBIni
3 MepCOHAly TMOBHMHHI BpaxOBYBAaTH 3MIHM B KOMICTEHIIIAX, SKi
BHUMAraroThCsl, KOJIM MEHEDKEPH MEPEXOIATh Ha KePiBHI [TOCAIN BUIIIOTO
piBHA. BUCOKHMIT MOTEHIIAT YacTO PO3MIIIAETHCS SIK MOXKITUBI MaiiOyTHI
migepu opranizaiii. OTxe, Hpolec BHABJICHHS BHCOKOTO TMOTCHINATY
€ IyXKe BOXJINBUM SIK [UIS TUTAHYBAHHS HACTYIHOCTI, TaK i JUIs MPAKTUKU
PO3BHTKY JIiiepcTBa B OpraHizarii.

BucHOBKH MOKa3aiy, M0 KOHIEMIs TpaHC(HOpMaiiHOTO TiIepcTBa
Ta KOMaHIM KEpiBHMKAa B YMOBaxX Kpu3d QopMye HaWBaKIHBiMIi
KOMIICTCHIIIl, $Ki BHKOPUCTOBYBAJIMCS [UIi BH3HAYCHHS BHCOKOTO
MOTeHIIATy, OylTH OpieHTalis Ha Pe3ylbTaT, KOMYHIKATUBHI HABHYKH,
aIanTHBHICTD, CTPATEriuyHI HAaBHYKH Ta 3[aTHICTh NMPUHAMATH PIllICHHS.
Kpim TOrO, OmmTyBaHHS MOKa3alo, IO BUCOKWH MOTEHIAI IPOIEeCy
inenTrdikamii, KOMyHiKamii Mporecy Ta OUiHKK OyJIH CyTTEBO IMOB’s3aHI
3 BIUYTTSIM  YABHOI chpaBemnuBocTi. Lledl mpuxiam — UmrocTpye,
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SIK JIIJIEPChKI 3MI0HOCTI MOYKHA BHKOPHCTOBYBATH Ha POOOYOMY MICITi.
CnpaBennuBuii mpoliec BHABIEHHS BHCOKOTO IOTEHIATY, HANPUKIIAL
MiAXiJT HA OCHOBI KOMIIETEHTHOCTi, MOXE TIPU3BECTH O OUIBII
CIPUHHATOI cnpaBeNIMBOCTI. TpaHcdopmaliiiiHe JIJepCTBO Ta Opi€H-
Talis Ha pUHOK: HACHIAKU JUIS BIPOBA/KEHHS KOHKYPEHTHHX CTpaTeriii
Ta e(eKTUBHOCTI Oi3Hec-oauHMIb. [linTBepKyeThCs TimoTe3a Ipo Te,
10 KOHKYPEHTHI ~ CTpaTerii IMOB’S3YIOTh KOMIICTCHIIIIO —OpTraHi3allii
3 IPOAYKTHBHICTIO (ipMH, 1€ MaHye 3B’S30K MDK TpaHCopMaLiiiHUM
JAEPCTBOM SIK OPraHi3allilHO0 KOMIIETEHTHICTIO Ta KOHKYPEHTHUMU
cTpaterisiMi audepeHmianii MapkeTuHry, audepeHIianii iHHOBaIiN
Ta CTpaTeriii 3 HU3bKUMH BHTpaTaMHd. BBa)kaeThcs, IO Ii KOHKYPEHTHI
cTparerii MaroTh IO3UTHUBHI NepeBaru AJsl JiSIBHOCTI (ipMu.

Opranizamiiina KynbTypa pO3’SCHIOE IIIHHOCTI Ta HOPMH, SKi
MMO3UTHBHO CIPHUSIOTH 33/I0BOJICHHIO Ta IIHHOCTI KITIE€HTIB. BBa)kaeThcs,
0 TpaHcopMalliifHi JTiiepu BIUIMBAIOTH 1 JOMOMAararTh (GopMmyBaTH
OpraHizamiiiHy KyJabTypy. TpaHchopMmariiiine IiepcTBO TakKoX Oyio
MMO3UTHBHO IOB’s3aHe 3 MU(EPCHIIAIEI0 MApKeTHHTY Ta CTPaTeTisIMH
3 HU3bKUMHM BUTpatamu. KpiM Toro, audepeHiianis puHKY HO3UTHBHO
MOB’Si3aHa 3 MOKa3sHMKaMH JisIbHOCTI  ¢ipmu. OTXe, BHSBICHO,
10 KOMIIETEHTHICTh TPaHC(HOPMAIIIIHOTO JIiIEPCTBA TTO3UTHBHO BILJIMBAE
Ha JISUTBHICTB (ipMu yepe3 qudepeHiianito puHKy. Pesynbratu cBingars
Ipo Te, WIO OAMH i3 CIIOCOOIB MPOCYBAaHHA PUHKOBOI Opi€HTAI] —
11 PO3BUTOK KOMIIETCHTHOCTI TpaHC(OPMAIIIHHOTO JIiIepCTBa.
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IUPPOBI3ALIA MPOLECIB
NIABOPY NEPCOHAJIY IMIANNPUEMCTBA

B cyuacHux yMmoBax TroclnojaproBaHHA iMimk OyIp —SKOro Mmif-
MPUEMCTBA Ta PiBEHh HOTO KOHKYPEHTOCIIPOMOXXHOCTI Ha PHHKY BH3HA-
YaEThCS PI3HUMH (PAKTOPaMH, Cepel SKHX BaXJIMBE MICIle 3aiiMae piBeHb
e(heKTUBHOCTI NPOIIECIB yIpaBIIiHHs JIOJCBKUMHU pecypcaMu. Ilpouecu
VIPaBIiHHA TIEPCOHATIOM (POPMYIOTHCS Ha MIANPHEMCTBI IMiJl BIUTABOM
PI3HOMaHITHUX BHYTPIIIHIX Ta 30BHINIHIX YAHHHUKIB. BHYTpimHI BU3HAa-
YalOTBCSI  OCOOMMBOCTSAMHU BHYTPIMIHBOI MOOYJOBHM  HiANpPUEMCTBA,
Ta 0COOJIMBOCTAMH HOro poOOTH, a 30BHIIHI € 3araJlbHUMHU JIJIsI €KOHO-
MIKH Taly3i Ta JIep>kaBu 3arajoM. /o ocTaHHIX MOXHa BiTHECTH TOJIi-
THYHI, coliaJbHO-IeMorpadiduti, KyJIbTypHI Ta HAyKOBO-Te€XHi4Hi. EBo-
JOIiS eKOHOMIYHUX BIJHOCHH MiJl BIUIUBOM CaMe€ YHMHHHUKIB HayKOBO-
TEXHIYHOT'O MPOTpecy NpHUBENa CYCIIIbCTBO JO MOIIUPEHHS TUPPOBUX
TEXHOJIOT1H Ha BCiX HAaNpsMKax TisUTBHOCTI JIIOIUHH.

TeopeTnuHi Ta MpaKkTUYHI acHeKTH NIHUQPOBi3alii eKOHOMIKM Ta ii
OKpPEMHX TIPOIECIB PO3TJsAaincs B poOOTaX TaKUX HAYKOBIIB, SIK:
O. M. Binnuk, O. €. T'ym3p, I I1. Mamuk, M. B. Pynenko, O. ®. Cen-
keBuy, B. C. Ckpyr, I'.JI. Umins, K. B. llumanceka, B. B. bonmapayk
Ta 1HIII.

B maykoBiii miteparypi miIl TU(PPOBHMH TEXHOJOTISIMH PO3YMIIOTH
TexHoJIOTii 300py, 30epiranns, oOpoOKH, MOIIYKY, Meperadi Ta MOJaHHS
JIAHUX B EJICKTPOHHOMY BHTJISI/II.

Hudposa tpanchopmariss — 1e KyJapTypHA, OpraHi3aliiiHa Ta ore-
pamiiiHa 3MiHa opraizaiii, ramy3i Yd eKOCHCTEMH IUIIXOM pPO3YMHOI
iHTerpamii UQPOBHX TEXHOJIOTiH, MPOILECIB Ta KOMIIETECHII Ha BCiX
PIBHSX Ta (PYHKIISIX IIOSTAIHO Ta CTpaTeriyHo [3].

[udposa TpanchopMmarllis Iie MOMITAKA 1 MPOIEC BIUIMBY JCpKaBH
Ha CYCHUIBCTBO 3arajioM, HOro iHCTHTYIi, amapaT camoi Jep)kKaBH,

355



€KOHOMIKY 1 Oi3HEC i3 METOK BIPOBADKECHHS MU(PpOoBUX iHPOpMaIiiHO-
KOMYHIKAI[IHHMX TEXHOJIOTIH B iX KUTTEMUTBHICTD [ 1, ¢. 280].

[Iponec nudposizaiii Mae CBOi XapakTepHi 03HAKH, 3aKOHOMIPHOCTI,
TPEeHOH, 1K BCE HOBE Ta MPOIPECHUBHE, CTHKAETHCSA 3 TPYIHOIIAMH,
a came: TPaBOBUMH, (IHAHCOBHMH, TEXHIYHUMH, KOMIICTCHTHICHUMH
[2, c. 48].

CporojiHi, B MPaKTUYHIN TISUTBHOCTI MEHEIDKepa 3 NMEPCOHANy BUKO-
PHCTOBYIOTBCS Pi3HI IHHOBaLiifHI BapiaHTH IU(POBOI TpaHChOpMaii,
110 — JO3BOJS€ 3HM3UTH BUTPATH 130UIBIIMTU NPOAYKTHBHICTh. Bci
r(pPOBI TEXHOJIOT1, SIKi TIOB’sA3aHI 3 IPOIIECOM YIIPABJIIHHS IIEPCOHAIIOM,
MO>KHa YMOBHO TTOJIUIATH Ha TPU TPYIIH:

1. Texuiko-amapatHe 3a0e3meueHHs  (KOMIT'IOTEPHAa  TEXHIKa,
TEJICKOMYHIKAIlIiHI JIiHIi 3B’S3Ky — HAWIEpIIUA JOCBiJ BUKOPHUCTAHHS
nrppoBux TexHONIOTIH y chepi HR).

2. IatepHer-TexHojorii  (TEXHOMNOTi(, TOB’S3aHi 3 IHTCPHETOM,
HAIPUKIIAT, KOPIOPATHBHI BeO-CaiiTH, MECEHIDKEPH, €IIEKTPOHHA TOIITa,
XMapHi TEXHOJIOTI, 1 T. iH.).

3. CrneuianizoBane nporpamue 3abe3neueHHs. L[ rpyna texHomorii
OCTaHHIM 4aCOM PO3BUBA€ETHCS HalO1IbII IBUAKO. J0 Hel HanexaTs pi3Hi
CUCTEMH aBTOMAaTH3allii YIPaBJIiHHI MEpCOHATIOM, y ToMy uucii HRM-
cucremu, TMS-cucremu (Talent Management System — cucrtema ympas-
ninHs Tanantamu), ATS-cuctemu (Applicant Tracking Systems — cuc-
TEeMH aBTOMaTH3aIlii miaoopy mepcoHany) Ta inmii digital-iHcTpyMeHTH.

[udposizamis 3mificHWIa BIUIMB HA Pi3HI  HANPSAMHU  JTISUTBHOCTI
MiJIPUEMCTBA, a OCOOJIMBO CYTTEBO II€ BiMOOPa3HIoCs Ha PO3BUTKY
mporieciB (OpMyBaHHS Ta MiA00PY MEPCOHATY B CYYacHUX ITiIIPUEM-
HUIBKHX CTpYyKTypax. [Ipomec migbopy mepcoHaty 1e BaxInBa CKIAI0Ba
3araJibHOTO MPOIIECY YIPABIIiHHS MIEPCOHAIOM ITiIPUEMCTBA.

[Tin0ip mepcoHany BBaXKAETHCSA HAWTWHAMIUHIIIMM Ta IHHOBAI[IHHUM
MPOIIECOM YIPABIIHHS JIFOJCHKAMHU PECYpCaMi, OCKUTBKH Y HAIPYKEHiH
60poTH0i 3a MOANHY, MIAPUEMCTBA IIYKAIOTh HOBI JoKepera 3alydeHHs
KaHJU/IaTiB, HOBI TEXHOJIOTIl ympaBiiHHS MimOopoM mepcoHary. dak-
TUYHO, MEHEDKEp 3 MiZ0opy MepcoHaNy Iie YHIBepCalbHUH CIIBPOOIT-
HUK, SIKOMY I CHJIy OICpaTHBHE 3aKpUBaTH BakaHCii Oyab-sKoi
CIPSMOBAHOCTI Ta CKJIAAHOCTI. OAHMM 13 HAMBaKJIMBIIINX TMOKA3HUKIB
edeKkTHBHOI poO0TH MEHEDKEPY 3 MiAOOPY MepCoHATy caMe € MIBUAKICTD,
0co0JIMBO, SKIIO TOBOPUTH MPO MAacOBHH Mimdip CHIBpOOITHUKIB
y cTHCaMiA TepMiH. besnepeuHo, mudposizaiis J03BOJSIE CIPOCTUTH
po0OTY MeHeKepa 3 MepPCOHATY, aBTOMATH3yBaTH OaraTo omeparii, siki
paHillle BHKOHYBAJIUCh BPYYHY, a TAKOK MiHIMi3yBaTH OMMJIKH.
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3acobu mudpoBizamii J03BOSIOTh €(PEKTHBHIIIE BHPINIYBATH TaKi
3aBJaHHs, K. CHCTEMAaTH3allisl JaHWX, YIPABIIHHA ITOKYMEHTOO0IroM,
COPCHHT, TIPOBEJICHHS TIEPBUHHOTO BiIOOpPY KaHIWIATIB Ta TECTyBaHHS.
[udposi TexHoMOTIi MiAOOPY MEpPCOHATY II€ TEXHOJIOTIT TepeHECeHHS
npouecy miadopy y mudpoBe cepemoBHINE 3a JIOMOMOTO IHM(POBHX
IHCTpYMEHTIB minbopy mnepcoHany (ATS-cucremu, yar-60TH, poOOTiB-
pPEKpyTepiB, CaliTiB BAKaHCIH, COIIaIbHUX MEPEXK, BIZICOIHTEPB 10 CKalTI-
iHTepB'l0 TaiH.). TakoX aKTUBHO BHUKOPUCTOBYIOTHCS HpPOTpamy,
HEOOXimHI sl 30epiraHHs pe3foMe KaHIMIATIB Ta IX IMOJANBIIOTO
BUKOPHUCTAHH.

Hai6impmn momupeHuMH  1HCTPYMEHTAMH € CUCTEMH  YIIPaBIIiHHS
kanaunatamu (Applicant Tracking System, a6o ATS), siki mpu3HaueHi A1st
CYMpPOBOJY BCIX €TaIliB Mig00py MepcoHally B OpraHi3allio.

ATS — me nporpaMHe 3a0e3leUYeHHs, IO J03BOJISE BHUKOHYBATH
PEKPYTUHIOBl 3aBIAaHHS B €NEKTPOHHOMY Burisiai. ATS Moxke OyTu
SIK KJIJACHYHHAM JIOJITATKOM, TaK 1 OHJIAH-cepBiCOM (3aJIeKHO BiJa MOTped
Ta pO3MIipy HiAMPHEMCTBA).

OcnoBHa Meta ATS mosnsirae y HaJlaHHI LIEHTPai30BaHOIO JOCTYILY
10 6a31 IaHUX NP0 PEKPYTUHTOBY iSNBHICTD HiAMPUEMCTBA.

OcHoBHI 3aBIaHHs, sKi Bupinrye ATS:

— 30epiranHs JaHMUX PO OMyOIiKOBaHI OTOJIOICHHS, KAHIUIATIB SKi
3BEpHYJIUCS, MTOJIaH1 pe3toMe Ta MPOBEJIeHI criBOeciIu;

— MJIBUIICHHS e(pEKTUBHOCTI OOpOOKM pe3loMe Ta JaHUX Ipo
MIPETEHICHTIB;

— aBTOMaTW4Ha (QiIbTpamis 3asBOK 3a BKA3aHUMH KPHUTEPIIMHU —
KIIOYOBHMH  CJIOBaMH, HaBHYKaM, HalMEHYBaHHAM  IIOTIEPEIHIX
po0OTOIABIIIB, TOCBIZOM Ta OCBITOIO.

Haii0inplr  mommpeHrMH B MPAaKTHYHIM  ISUTBHOCTI € HACTYIHI
ATS-cucremu: Persia HR, Personium, Mirapolis, Friendwork, E-Staff,
Skillaz. Y xoxHili i3 HUX € cBOI BiAMiHHI (YHKII, sIKi PI3HOK MIpOIO
CIIPOIIYIOTh MPOILIEC MiI00PY TEPCOHATY.

OnaHuM i3 Iy)Ke Ji€BUX 1HCTPYMEHTIB 3a0€3leucHHS BaKaHCIH
Ta OpEeHANHTY MIiAMPUEMCTBA CHOTOMHI € COIianbHi Mepexi. [limmpuem-
CTBY HEOOXiIHO MiATpUMYBaTH iH(pOPMAIiHNIN IIyM, SIKUH 3a0e3medye
(hopMyBaHHS HOTO IMIZPKY SIK HaJIIHHOTO, BiJNIOBiIATEHOTO, BiIKPUTOTO
Ta yecHOro poboronabms. CoIiadbHi MEpeXi JO03BOJSIOTH IIBUIKO
JOHECTH MO MOTEHIIHHUX KaHAWIATIB iH(POPMAII0 TPO KOPIIOPATHBHI
IIHHOCTi, OOHYCH, TIOAI1 Ta TOCBIMYEHHUX CITIBPOOITHHUKIB ITiIPUEMCTBA.
OxpiM COIIaTbHUX MeEpeX, JUIA TMOIIYKY KaHIWAATIB Ha BaKaHCII,
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10 BIJKPHIIUCS, KOMIIaHii aKTHBHO BUKOPUCTOBYIOThCs Telegram-
KaHaJIM, 1 HaBiTh Y4aT-OO0TH.

TakuM 4MHOM, MOXHA BHU3HAYWTH JOIUIBHICTE BUKOPHCTaHHS ITHQ]-
POBHX TEXHOJIOTiH Ha pi3HUX eTamax IPOIEeCY YIPaBIIHHS MMePCOHATIOM
MiANPUEMCTBA, OCKUIBKA BOHU TPUBOISTH IO IMOJANBIIOTO IiABHUIICHHS
AKOCTI ¥ eeKTHBHOCTI TMOIIYKY, BiZOOpY Ta OIHKM HOTEHIIHHUX
kaHauaatiB. [Toganenmii po3BUTOK U(PPOBHUX TEXHOJOTIH, SIKi 3HAXOASTh
MiCIIe B Ipolecax Mmadopy NepcoHaTy MOXIHBHNA 32 HACTYITHUMHU
HaTPSMKaMU:

— BUKOPHCTaHHSA IITyYHOTO IHTEJEKTYy Ta MAIIMHHOTO HaBYAHHS
(poOoTH3alris Ta aBTOMATH3AIIS TIPOIIECIB MiAO0PY IMepCoHAIY );

— 1udpoBizalis MpoLEciB: Bieo Ta ayJio —IHTEpB’I0 BipTyaslbHa
PEaTbHICTh, aBTOMATUYHI CUCTEMH MiI00pY KaHIAWIATIB;

— HR-anamituka: ananiz BIG DATA; npeIMKTHBHA aHAJIITHKA,;

— arperauis J1aHHUX: arperatopu, 6ipxu, HR — space.
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IHCTPYMEHTH I METOJH IIVIAHYBAHHA JIIOJICBKHUX
PECYPCIB B YMOBAX KPU3HU TA HEBU3HAYEHOCTI

VYnpaninas JgroackkuMu pecypcamu (HRM) mae BaxiuBe 3HaYCHHS
JUIL KOHKYpPEHTHOI mepeBaru ¢ipM. 3HauHO Mipoto Jiteparypa 3 HRM
30cepe/keHa Ha (ipMax y cTablIbHOMY JiIOBOMY CepefoBHI, 1 B Oara-
THOX BHUIIAAKaX OCHOBHUMHU MPUMYIICHHSIMH € IOCTiifHE 3pOCTaHHS
Ta npouBitanHsa. OJHAK 32 OCTaHHI JiBa JECATUIITTS 0araTo CyCHiJbCTB
Yy BCbOMY CBIiTi 3a3HaJIM PAIITOBUX 30BHIIIHIX MOTPSICiHb, TAKHUX AK (DiHAH-
coBa Kpm3a, mo moyamacsi B CIIIA B 2007 pori Ta mommpmiacs Ha
€pomy Ta Aziro B 2008 porii, i, Ik HacIiI0K, Oarato KoMIaHiii 30aHKpy-
TyBaJIH, a 6e3p0o0iTTs 3pOCio MBUIKO, a TAKOXK 1HIUBIIyaIbHI Ta HALIO-
HabHI 6opru. HRM BIUIvBae 6aratbMa croco0aMu, TaKHMH SIK HecTaua
kBaridikarii, 106po0yT mepcoHany Ta 3poctanHs 6e3pooiTTs [1].

Kpusa oxoponu 310poB’s y ¢popmi nannemii COVID-19 HecioniBano
Bpa3mia CBiT, i 0arato koMmnaHiii Oynu 3mymieHi 3akputucs B 2020 pori,
TOJI SIK B iHIIKX BUIAIKaX BUPOOHHITBO CIIOBLIFHIOBANIOCSA abo 3yIH-
HSUTOCS 3 MIpKyBaHb O€3MeKH, a MOCIYTH Ta Mpojaxki Oyiu mepeHeceHi
B IHTEpHET 3 OISy Ha MOXIIMBI BaKKi HACTIIKH KPH3, TEOPETUIHUI
1 IpaKTHYHHUN 1HTEpEeC MPEICTaBIISIE€ aHANI3 TOTO, SK KPH3HM BIDIHBAIOThH
Ha HRM. Hapasi BimoMocTi mpo Te, K KpH3H B3araji BIUIMBAIOThH
Ha YNPaBJIiHHA TEPCOHANOM, OOMEXKEHi. IX OIS OXOILUIIE Mepion
2000-2018 pp.; TakuM YUHOM, BiH He oxXoInoe manaeMito COVID-19.
Kpim Toro, dinaHcoBa Kpu3a po3risgaceThCs K TApHUN MPUKIIAI JTOCHTh
HeIaBHBOI TIo0anbHOi Kpusu, kpu3a nannemii COVID-19. Teoperuuna
0a3a Mae Ha METi IIPOaHaIi3yBaTH, K KPU3H BILTHBaOTh Ha HRM, T0OTO

359



Ha HR-ctparerii, BinOip i HaiiMaHHS MepCcOHATY, HABYAHHS Ta PO3BUTOK
HEepCOHANly, YIPAaBIiHHA NPOAYKTHBHICTIO, HApaxyBaHHA 3apoOiTHOL
miatd Ta 3BiIbHEeHHs. Hampukman, Kerep i1bin BuU3Haummm Kpusy sk
«CHTYAIIiI0 3 HU3bKUM PiBHEM HMOBIPHOCTI 31 3HAYHUMH HACIIIKAMH JJIs1
oprasiszallii, BUCOKUM CTYIIEHEM HEBU3HAUEHOCTI Ta BIAUYTTAM TEpMiHO-
BOCTI MPUIHSTTS PIlIeHbY. BITBIIICTh OMUCYE KPU3Y SIK EKCTPEMAJIBHY,
HecTnoJiBaHy abo HemepeadadyBaHy MO0, SKa BHMarae TEpMiHOBOI
peakuii 3 6oky opranizamii. 3a gannmu Williams et al., y kpusi € tpu
CIUIbHI eJIeMEHTH, a caMe: HECHOiBaHKa, 3arpo3a Ta KOPOTKUH dac
pearyBaHHS. Y JiTEpaTypi TaKkoX OOTOBOPIOBAIWCS PI3HI THIIM KpPH3.
[HCTUTYT aHTHKPH30BOTO MEHEIKMEHTY pO3PI3HA€ paNToOBi KpPU3U
Ta KpU3W, LIO0 TIitoTh. [lepmmii OXOIUIIOE HECHOJiBaHi MOii, B SKUX
OpraHizamis MPaKTHYHO HE KOHTPOJIIOE Ta CpuiiMae  O0OMEKEeHHS
MPOBHHY a00 BIAMOBIAANBHICT. J[0 IEOTO TUIY KPH3H MOKHA BiTHECTH
CTHX1HI T1xa a00 TEPOPUCTUYHI aTaku. 3 IHIIOT0 OOKY, KpU3a MiATPUMYE
OIii, SIKi TOYMHAOTHCS K HEBEJIMKI BHYTPIIIHI POOJIEMH B OpraHi3arlii,
SIKI CTarOTh MYyOJNIYHHMMH B SKHUCh MOMEHT 13 9acOM pPO3POCTAOTHCS
B pe3yJbTaTi HeAOanoCTi KepiBHMULTBA. SIK MPHUKIAaAXM MOXXHAa HABECTH
CKaHJai, XxabapHUIITBO a00 CeKCyalbHi JomMaraHus [2].

Opranizarisi, K IpaBHIO, BHOUpAE YOTUPU CTpATETiuHi BiJIMOBiJI
Ha Kpu3y: CKOpPOYEHHS, HamoJeriuBiCTh, 1HHOBAIii Ta BuxXin. TepwmiH
«EKOHOMIUHA KpH3a» BUKOPHCTOBYETHCS [UIS OMHCY Cepilo3HOi perecii
B €KOHOMIIII, KOJIM BUPOOHHIITBO Ta MOCIyTH B ekoHoMilti (BBIT) ckopo-
YYIOTBCSA B pEAIbHOMY BHPaXEHHI MPOTATOM IBOX KBAapTaJiB MOCIIIb
y OmbIn HDX OnHIM ramys3i. OpraHizamiiiHuil 3aHeman ayke CXOXUil
1 pe3yNbTaT SIK 3HWKECHHS OCHOBHHX OpTaHi3allifHAX MMOKa3HUKIB, TAKHUX
SIK peHTa0CNBbHICTh aKTHBIB, MPOTATOM JBOX-TPHOX POKIB. 3aralbHUMH
HaCJIiIKAMH EKOHOMIYHOTO CIIady Ta OpraHi3aliifHOTO Chaxy € yHoBilb-
HEHHS €KOHOMIYHOTO 3pPOCTAaHHS, 3POCTaHHS Oe3pOOITTS, CKOPOYCHHS
3a00proBaHOCTI NPHBATHOTO CEKTOpa, a TAKOXK NediumuTy Ta 3ab0pro-
BAaHOCTI TPOMAJCHKHMX Oprasizamiifi. Y Taki MOMEHTH HiINpHUEMCTBA
pearyioTh y pe3yibTaTi OOMEXKEHHS BUTpAT, YIPABIiHHSI aKTHBAMH
IUISIXOM MPOAAXKY IiIPO3AUTIB i CTBOPEHHS HOBUX JOXO/IB. JlOCIiIHKSHHS
MOKAa3ajIy, IO CIaJ MPUBOIUTE YacTO J0 3MiH HA pHHKAX Ipaili, a TAKOXK
y MPaKTUIl yHpaBiiHHSA nepcoHaioM. (DiHaHcOBa Kpu3a, SIK MPaBHIIO,
3HIKYEe BUMOTH Xodepa IIOA0 3HIKEHHS BHUTPAT, TaKUX SIK BapTiCTh
pobouoi cwiH, IO MPHU3BOJUTH O CKOPOYEHHS 3apoOiTHOI IIIaTH
JI0 3BUIbLHEHHSI, KOPOTKOCTPOKOBOT pOOOTH Ta CKOpOoUeHHs HaB4aHHs. [1ix
gac Kpm3u (ipMH MOXKYTh BHKOPHCTOBYBaTH nBa mimxomu a0 HRM,
a came «M’sIKy» ab0 «oKkopcTKy» moneni. [leprmii Bkasye Ha TypOOTYy mpo

360



CHIBPOOITHUKIB IIISIXOM MOTHBAIIii, MIATPUMKH, COIIAIILHOI Ta MCHXO-
JOTiYHOi BHHAropoJu Ta 3a0e3NeueHHs HaBYaHHA JUIs IPOCYBaHHI
YCHIIHUX COMLIANBHO BiAMOBINAIBHUX OpraHi3alliii, 10 CTBOPIOE KIIiMat
JIOBIPH Ta BiJIaHOCTI.

Kopcrkuit HRM  posrisiiae JIOACBKI PECypcH SIK  «pecypcuy,
OB sI3aHi 31 CTPATErisIMU CKOPOUYCHHSI BUTpAT, HANPHUKJIAJA, CKOPOUEHHS
Ta 3aMOPOXKYBaHHA 3apIUIaTh, MiHIMAIbHE HABYAHHS, ayTCOPCHHT, CKOPO-
YEeHHS 4uceNbHOCTI. AyTcopcuHr gyHkuiii HRM e 3aransHONpHHHATOO
MPaKTUKOIO Ul 3MEHIIEHHs BUTpaT. XKopctkuit minxin 1o HRM moxe
BUHUKHYTH B aTMOC(epi HEJIOBIPH Ta MEHIIIOT OpraHi3alliifHOT MPUXUIb-
HOCTI. DIpMH TaK0X MOXKYTh KOMOTHYBATH I1i MOZIEIII ITiJ] 9ac KpU3H. [H1mi
BUJM KPH3 1 JIFOACBKUX PECYPCIB — 3eMJICTPYCH, yparaHu, IOBEHi Ta iHIIi
CTUXIHHI JIMXa € ApaMaTHYHUMH Ta PyHHIBHHMH TOIISAMH, SKi 3arpo-
KYIOTh 100poOyTy smroneii. Taki katactpodw, sK MpaBHiIo, Pi3KO BILTH-
BAIOTh Ha MICHXOJIOTTYHE OJIaromoryyyst IepCcoHaly, a HOCTTpaBMaTHYHUH
CTPECOBHH PO3Ja] € NOMIMPEHUM SIBUIIEM Cepel IPALiBHUKIB y TAKHX
cutyarisx. KpiMm Toro, nedinuT HaBWYOK i IMIBHIKA TUITMHHICTH KajpiB
MOXYTb OYTH IPOOIEMOIO AJIsl CUCTEMH YNpaBIIiHHA IepcoHaIoM [3].

Ocranns kpusa — 11e COVID-19, axa ctpiMko nommpuiacs Ha 6arato
KpaiH 1 KOHTUHEHTIB, 1 TOMY KJIAacH(IKyeThCcs K maHaemis. Hacminkamu
naHjeMii € Te, 1o 0araTo JIroAeH BTpaTWIM poOOTy, 3HU3WIN 3apIUiary,
BINpaBWIM JOJOMY Ha AUCTaHIiiHY poOoTy. Hakinenps OepesHs
3030 poky 81 % ycix mpalliBHUKIB IPOXKUBAIH B KpaiHax i3 peKOMEHIO-
BaHUM a00 HEOOXITHUM 3aKPUTTSIM POOOYHMX MiCIlb, a HA KIHEI[b YSPBHS
2020 poxy 93 % mpaiiBHMKIB y CBIiTI HPOXHBAJIM B KpaiHax, AC AiLiIH
3aX0JIM MIOJI0 3aKPUTTS POOOYHX Micih. [laHaeMis Masia 6araTo BILTUBIB
Ha npaktuky HRM, Hampukian, crpec, Aenpecis, MCHXIUHI PO3JIaiH,
MiABUIIEHUH pHU3MK iH(GIKYBaHHS, i30SI XBOPHX, AUCOATAHC MIX
pOOOTOIO Ta OCOOUCTHM YKHUTTAM.

Opranizamii TakoX MMOCTPAXKIATH BiJ 3HIKCHHS HPOIYKTUBHOCTI,
BIZICYTHOCTI NpamuiBHUKIB, 300iB y BUPOOHUIITBI, 3HIKEHHS MOPAJIHHOTO
JlyXy Ta 3aHETIOKOEHHS. Bce 1ie CTBOPIOE BENMKI TPYIHOIII Ta HEOJHO-
3HAYHICTh JJISI KEPIBHUKIB Y HUJIOMY Ta MEHEKEPIB 3 MEpCOHAIY,
OCKUTBKH 1M JOBOTUTHCS MPUAMATH PIlICHHS B Iy)Ke HEBU3HAUYCHHUX
YMOBax 1 3MiHIOBaTH CBO€ CIUIKYBaHHS 31 CHIBpPOOITHUKAaMH Ha PillICHHS
iH(pOPMAIIITHAX TEXHOJOTIH, TaKi SIK eICKTPOHHA MOIITA Ta BileOKOHpe-
penuii. boMbapxyBaHHS, TEPOPUCTHIHI aTaKW Ta MOJITHYHA HecTalOilb-
HICTh SIBJISIIOTE COOO0 IHLMICHTH, SIKI MOKHA BIJHECTH [0 IOJITHYHHUX
KpH3, OCTaHHBOTO THITy KpH3H, Je iCHye 3arpo3a (i3H4HOi Ta ICHXo-
soriugol Hebe3nekn. OHMUM 13 HACHIIKIB MOMITHYHUX XBAJIIOBAHb, TAKHX
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SIK TEPOPUCTUYHI aTaKH, € MOCTTPABMATHYHUN cTpec. 3MiHU YIpaBIiHHS
nepcoHanoM B IT-cexTopi. 3aMOpoKyBaHHs HaliMy, JKOPCTKE YIIPABIiHHS
MEPCOHATIOM, BiJICYTHICTh IJBUIICHHS 3apIUIaTd, JesKe CKOPOYCHHS
HaBYaHHS, 3MEHIIICHHS 000POTY MAfOTh BEJIMKUII BIUIMB HA PUHKH TPaLl,
TPYAOBI BiJHOCHHHU Ta MPAKTUKU YIPaBIiHHA mepcoHanoM. [Iporsrom
KOPOTKOTO Iepiofy IIiCNIs KPU3M IPUBATHI Ta AEpKaBHI oOpraHizarii
3MIHCHUIIA CKOPOYEHHS POOOYHX MICIh, CKOPOUCHHS BUTPAT HA HABYAHHS
Ta PO3BUTOK, ypi3aHHS Ta 3aMOPOKYBaHHS 3apIUIAT, CKOPOYCHHS MiIbT
Ta 3MIHM y BUPOOHHUHUX BIAHOCHUHAX, MPAKTUKYBAIH KOPCTKY MOJITHKY
HRM. Asiiicbka eKOHOMIYHAa KpH3a 3MiHWIA IHCTUTYIIIHHY CHCTEMY
Ta npaktuky HRM y Kurai, fnonii ta Kopei [4].

B aziaTchkux cucTeMax IpareBIallTyBaHHA 0yiI0 3A1HCHEHO mepexin
Bil TPYHOBOI POOOTH, YIIPABIIHHS SKICTIO Ta KalWa3eH MO OLIBIIOro
aKIIEHTY Ha CKOPOYECHHI BHUTpPAT 1 ayTCOPCHHTY. AHTIJIO-aMEpUKAHCHKI
MPAaKTUKU 3alpOBaDKEHI IIUIIXOM HAiMy THMYacOBUX MPAlliBHUKIB,
3aMpoBaKCHHST OOHYCIB Ta IHIUBIAYaIbHOT CHCTEMH INPOIYKTUBHOCTI
3aMiCTh TPYNOBOI MPOIYKTHUBHOCTI, MPUAUISIOYH MEHIIIE YBaru CHCTEMi
BUCIIyTH POKIB Ta 3MIHIOIOUH TPYAOBE 3aKOHOJABCTBO B JCSIKHX KpaiHax.
JochimkeHHs TOKa3yloTh, IO 3aXOJM IIOJ0 TEHAEPHOi PIiBHOCTI
BIJIKJIQTAlOTHCS 200 TPUIHHSIOTHCS IiJ] Yac perecii, TeHIepHa PiBHICTh
Majla MEHIIMH NpiopUTeT iMATPUMKY micis (PiHAHCOBHX CKOPOUYEHb
Ta oprasizauiitnoi pectpykrypusauii. Kpim toro, micist xpusu 2008 poxy
B Kopei >kiHOK 13 BUIIIOIO OCBITOK HalMaJii Ha pOOOTY MEHIIIOK Mipo¥o,
HIX YOJIOBIKIB 3 BHIIIOIO OCBITOI. Benwki ¢ipMu pearyroTh Ha €KOHO-
MiYHy KpHu3y iHakme, HDK MeHmi ¢ipmu. Mam ¢ipmu B bpuTanii,
SIK TIPABWJIO, CKOPOUYYIOTh BUTPATH, TIOB’sA3aHI 3 OIUIATOI0 MpAIli, 1 BOHH
HaBpsI 4M OYAyTh 3BUIBHATH MepcoHall. BogHovac OubIm ¢GipMu BUKO-
PHUCTOBYIOTH iHIII KaJpOBi 3aX0AN Ta 3HAYHOIO MipOI0 BUKOPHUCTOBYIOTH
CKOPOYEHHS.

VY MemudHuX poOoue HABAHTAXKCHHS Ta i30GS MAILIEHTIB 3pOCIA
Ta HETATUBHO BIUIMHYJIM Ha T€, SIK 3/iHCHIOBABCS CECTPHHCHKHI IOT-
TSd, — 10K, 3aHETIOKOEHHS, 130JIAIis, BiJICYTHICTh BIEBHEHOCTI Ta
(izMyHEe BUCHAXCHHS, BHTOpPAHHS, EMOIIMHE BUCHAKEHHS Ta IUHI3M;
Mepenpu3HaueHHs Ha iHII mocaau; 30UTbIICHHS KUTBKOCTI iH(eKIii;
MPOTYJIM; BiICYTHICTh KOHTPOJIKO HAJl poboToro. ColliaiibHi, MOTHBAIIiHI
MICUXOJIOTIYHI Ta MPEBEHTHBHI BHHATOPOAN/3aX0W OpraHizamii s
MiABHUIICHHS JIOSJIPHOCTI Ta YyTPUMAHHS;, 33J0BOJCHICTD MOJITUKOO
Ta CTpaTeriAMu JIKapHi, peali30BaHUMH IIiJi Yac Crajaxy, BU3HAHHS
BaXJTUBOCTI MIATPUMKH 3 OOKY KEpIBHUKIB MeJcecTep; 3a0e3medeHHs
HABYAHHS Ta MITPUMKH Y 3B’S3KY 3 MAHJEMI€I0; HE3a0BOJICHICTh

362



MiATOTOBJICHICTIO poO0OYOro MICIs; CIJIbHE JiIepcTBO, 0OMIiH iH(OP-
Mali€lo Ta I0Bipa, IO BeA€ JI0 3MEHIIEHHS KIJIBKOCTI  iH(EKIii.
30iIbIIMIIACSA CTPaxu CIIBPOOITHUKIB Tiepe 30BHIIIHIMHU 3arpo3aMu —
XBOpPOOH; 3aCTPAT Y MODI, 130JIA11is, HEIIACTS.

TypucTHuHi Ta roTenbHi MHiANPUEMCTBA MIHCHO BHUKOPUCTOBYBAIU
SK 3aXMCHI, TaK 1HAaCTymaJbHI peakiii, MmMo0 NEepeKUTH MaHJEMIIO,
10 BKITFOYAJIO 3aXKCT JIIOJICBKUX PECYPCIB, IIEPEPO3NOILT POOOUHX MiCIlb
1 ynpaBmiHHS npoaykTuBHicTI0. CrabinbHuii HRM 3MeHIIUB cTpaxu
IpaliBHUKIB, TaK SIK MOTPiOHA Kpallla FTOTOBHICTH A0 kpu3, YJIP, opienTo-
BaHE Ha CITIBPOOITHUKIB, CHJILHO BIUTHHYJIO Ha TOOPOOYT CIIBPOOITHHKIB.
EBoumrortionyBaa 3MiHa I[IHHOCTEH y HANPSMKY COIIaTBHOT BiIITOBITab-
HOCTI Ta HABYAHHS, III0 BUXOAWUTh 32 MEXKi JOCATHEHHS COI[iaJbHO
MPHIHATHOTO J0XO1Y, BUKOPUCTAaHHS BimnaneHoi poootH. I1in yac kpusu
MOXHA BHUKOPUCTOBYBATH OUIBINI M’SIKMW TIIXIJ JO YNPaBJIiHHS CITiB-
poOITHUKaMM; OpraHi3alliiiHi IIHHOCTI Ta TPyAOBa MOTHBALSI MOXYTh
MOCHJIUTH BIJUIaHICTh OpraHizamii mj Jac BimmaieHoi poboru. Jlocmi-
IUKEHHS TIOKa3yloTh, IO MAHAEMis HETaTHBHO BIapriia IO MEIMYHHUX
IpaIiBHUKAX SK y IPUBATHOMY >KUTTi, Tak 1Ha poOoTi. JokymeHTH
MOKa3yk0Th, 0 KOH(IIIKT MiXK POOOTOIO Ta CiM’ €10 301IBIIUBCS, a TAKOXK
poboUe HaBaHTa)KEHHS Ta 130JIAIIis TAII€HTIB [5].

MenuuHi TpamiBHUKN AEMOHCTPYIOTh O3HAKM (DI3WYHOTO Ta eMOIIiii-
HOTO BHCH@KEHHS, Yy TaKHX CHTYAIlisIX M SIKI 3aXOAW 3 YIPABIiHHS
MEPCOHANIOM 3/IaI0ThCS IPABHIIBHOIO CTpaTtericlo. B iHmuX Bumaakax
HaBYaHHS Ta MMiITPUMKA, TIOB’sA3aHi 3 AHIEMI€r0, OyJIU KOPUCHUMH IS
3amo0iraHds iH(QEKuisiM, a ciayra Ta CIUIbHE JIiJepCTBO, SIK CTBEp-
JUKYBAJIOCS, 3MEHIIIIA BUCHAKEHHS Ta IICHXOJIOTIUHY Oe3meky. Y cdepi
OXOPOHH 3IIOPOB’S TPAIIBHUKK TOTEIBHOI Ta TYPUCTUYHOI 1HAYCTpIi
BUSIBISUIM CTPaxX Iepel] 30BHIIMIHIMHU 3arpo3aMH Ta XBOpoOaMu, i30JIsmii
Ta 3aralbHOr0 HE3aJOBOJICHHS cHTyamiero. [liampuemcTBa TypH3My
Ta TOCTHHHOCTI BUKOPUCTOBYBAIIH SIK 3aXHCHI, TaK 1 HACTYIAIBHI 3aX0/IH,
mo0 BIKUTH I dYac MaHAeMil, [0 BKIIOYAIO 3aXHCT JIOJCHKHUX
pecypciB, mepepo3noAis pododnX MicIb 1 YIpaBIiHHS MIPOIYyKTHBHICTIO.

BUCHOBKH MIOKa3yIOTh HEOOX1THICTh OaraToHaNiOHAILHOTO Ta Mpode-
CIHHOTO PO3BUTKY MpAIliBHUKIB. [HTEpEeCH WX MpAIliBHUKIB 3MiHWIHACS
BiJl COLIIAIBHO MPUHHATHOTO JIOXOY JI0 IIHHOCTEH COIliaibHOI BiJIOBI-
JATBHOCTI Ta HaBYaHHsA. Haperri, opraHisaiiiiHi 3000B’s13aHHS MOXHA
MIATPUMYBATH ITiJ] Yac BiIAaJIeHOI poOOTH 3aBISKW MOTHBAIIl MpPAIliB-
HUKIB JI0 poOoTH. [lepinuT HABWUYOK; WIBHIKA IUIMHHICTh KaJpiB;
Opak iHdopMamii MO0 EKCHEepTIB 3 BITHOBJICHHS iH(GPACTPYKTYpH.
Tpu MOKYMEHTH CTOCYBAIHCS IHO3EMHHUX CITIBPOOITHUKIB MI>XKHAPOTHUX

363



opraHizaiiii. 3riJHO 3 TOKYMEHTaMH, HeCTa0lIbHA Ta BOpOYKa 0OCTAaHOBKA
YacTO CTAHOBUTH (hi3UUHY Ta ICUXOJIOTIYHY HeOe3MeKy Ui CIiBpoOiT-
HUKIB-IHO3EMIIIB. Y TaKUX CUTYyaIlisiX OpraHi3allii MoBHHHI 3a0e3MeuuTH
IUIAaHW Ta MIATPUMKY JUIA 3aXHCTy CBOiX CIiBpoOITHHKIB. OpraHizarii
IparHyTb c(OpMyBaTH BHYTPIIIHIO KOMIETEHI}0, 30CEPEIXKEHY Ha
Pp0o30yI0Bi KyJIBTYpH Ta MiKPIIIEHY HAOOPOM KaJpOBUX MPAKTHK, I10B’s-
3aHHUX 3 O0CIYTOBYBaHHS JItoJIeH, 1H(OpMAIiiHI TOCIYyTH Ta MOCIYTH
3B’s3Ky. Lli kommeTeHnii 00’ eAHYIOThCS HABKOJIO BCEOCSHKHOT (himocodii
mono Oe3mekd Ta Oe3neKH, SKy KepiBHHKH OIUCYIOTh SIK OCOOUCTY
BIIMOBINANBHICTS 1 PO3IMIUPEHHS MOXJIHMBOCTeH. EKOHOMIYHI KpH3H
moTpeOyIOTh OULTBIIE 4Yacy, SK MPAaBHJIO, THXKHIB a00 MicCAIiB, 100
BIUIMHYTH Ha PUHKHM TIpalli Ta yNpaBliHHA II€PCOHAJIOM HOPiBHSIHO
3 IHMUMHU BHAAMH Kpu3. TepopHCTHYHI aTaky, yparaHW, 3eMIIETPYCH
Ta MaHmeMil, SK IPaBHUJIO, BiAOYBAIOTHCS JyKe palTOBO 1 HaWdacTimie
3arpoKyIOTh KUTTIO CIiBPOOITHHKIB.

[1ix gac kpu3, K1 CTAHOBJISATH 3arPo3y JJIsI 3I0POB’ S Ta OJIATOMONY YIS
MPAIBHEKIB M’SIKE YIPABIIHHS [MEPCOHAIIOM Ta YIPABIIHHS IMiITPUMKA
€ HalKpaIorw MpakTHKow. Lle qyxke cxoxe Ha cuTyalii B CTaOlIBHOMY
cepeloBHUIi, Je cTpareriuda mpaktuka HRM 3aoxodye mpodeciiuuii
BiOIp MepcoHaly Ta HaBYaHHS, MOTHBAIIIO 3a JJOIOMOTOK OIIHKH
e(eKTUBHOCTI Ta CUCTEMH OIJIaTH, MIATPUMKY KEpiBHUITBA JUIs
BCTAHOBJICHHS JIOBipH. Y CHUTyalisiX, sIKi HE CTAHOBJIATH MPSIMOI 3arpo3u
3JI0pOB’I0 TMPAIiBHHUKIB, Pe3yJbTaTH IOKa3ylOTh, IIO OpraHi3allii BUKO-
PHUCTOBYIOTh JKOPCTKI METOAM YNIPABIiHHS MEepPCOHAIOM (TOOTO CKOpO-
YCHHS BUTpAT, CKOPOYCHHS YHCEIBHOCTI, HailMaHHA MNpaliBHUKIB Ha
KOPOTKHH TEpMiH, 3aMOpPOXKyBaHHsS 3apIUIaTH TOIIO), 00 IpHCTO-
CyBaTHCs IO 3MCHIICHHS BUMOT 1J0XiA. Y TaKWX CHUTYyaIlisiX € MeBHi
O3HAaKH TOTO, IIO [Ie MOXKE HETaTUBHO BIUIMHYTH Ha €HIIEPHY PIBHICTb.
HRM, wnix ixmi. KepiBHHKHM oOprafi3amiii HOBHHHI OpaTH ydYacTb
Yy aHTHKPU30BOMY YIIPABIiHHI, 100 BIOPATUCS 3 TAKUMH KpPU3aMH,
Mal4d  KOHKPETHY KpH30BY cCTpareriio  (BiZNOBiZb), TOTOBY
3a7I0BOJILHUTH 3HW)KEHHS MONUTY Ta gAoxoxay. [yxe iMoOBipHO, 110 Taki
crparerii OyIyThb MOETHAHHAM CKOPOYEHHS BHTpaT 1 BUKOPHCTAHHS
xopcrkoro HRM y nmoennanHi 3 monrykoM HOBUX pHHKIB. [IpoTe € Takox
Miclle JUIsl iHHOBAIlif, OCKUIbKM HAaJAMIPHHMH aKIEHT Ha CKOPOUYCHHI
CKOPOYYE MOXKITMBOCTI JUTS JIiM.
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YAOCKOHAJIEHHA II:!HOBAIIIFIHOFO PO3BUTKY
IHOTEHIJAJTY OPT'AHI3AIII B YMOBAX HU®POBI3AIIII

IIporiec ynockoHa IeHHs IHHOBAIITHHX MIPOIIECIB € KITFOUEM JI0 JOCKO-
HAJIOCTI 1HHOBANIMHOTO PO3BUTKY MOTEHIIANY OpraHi3amii B yMOBax
udposizamii (opranizamiii ocBiTa 9u 3m0poB’st). Koxen Gi3Hec-mporiec
OpraHi3ariif MoXe IMOBHICTIO PO3KPUTH CBil MOTEHIIAN JIMIIE TOAI, KOJIH
BCi Bami mpomecHd OyIyTh MakCHMaJIbHO €(EKTHMBHHMH Ta pe3yibTa-
TUBHUMH. [HpOpMAIIONOTIYHUE MiaXi 0 BIOCKOHAJICHHS MPOICCIB
1 IOCATHEHHS JIOCKOHAJIOCTI TIPOLECIB € KHUTTEBO BAKIMBAMH IS
OTpHUMaHHS HEOOX1THOI TIepeBard.

Hudposa Ttpancdopmaris 6Gi3Hecy, 3a IlBepTHEpOoM, — 1€ 3aCTOCY-
BaHHS TEXHOJIOTIH JJIsi TIOOYIOBH HOBHX Oi3HEC-MOJIENEH, MpOrpaMHOrO
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3a0e3MeYeHHsI Ta CUCTEM, SIKi MPU3BOJSTEL JIO BUIMX NMPHOYTKIB, OLTBIIOL
KOHKYPEHTHOI repeBaru Ta edextuBHocTi. KoMmaHii HaMararoTbesi TOCSITTH
IIi€i METH IIIIIXOM TpaHchopMarlii Oi3Hec-IporeciB 1 MojemeH, i IBUIICHHS
e(EKTUBHOCTI Ta IHHOBAIIii pOOOYOi CHIIH, HAJIAINTYBAHHS JOCBIAY KITIEHTIB/
rpomansgH. Cepel KOMIIaHIM, e XMapHi, MOOUIBHI, COLUadbHI Ta BEJHKi
TEXHOJIOTI] TAHUX € KPUTUYHO BKIUBUMH YaCTUHAMH X IHQPACTPYKTYPHL.
L1i TexHOMOTii BXE B CEPEAHHLOMY TPHUOYTKOBI, MAIOTh BHII JJOXOIH
Ta JJOCATJIM BUILOI PUHKOBOI OLIHKH, HDK KOHKYPEHTH, 0€3 BiIMOBiIHOTO
MOy HA BUKOPUCTAHHS, Y3TOMKEHOTO 3 iXHBOIO CTpaTericro. Brim,
SIK 1 OyZb-SIKi HOBI TEXHOJIOTi, TIOB’sS3aHi 3 XMapow, € MOOUIHHUMY,
COMIaJIFHIMH Ta HALIUICHUM 1 Ha BUKOPUCTAHHS BEIMKHX TAHUX.

OCHOBHUMU PU3UKaMHU, SIKi IEPEIIKOHKAIOTH OLIBII IIHPOKOMY BIIPO-
Ba/DKCHHIO, € TIPOOJIeMH OE3IeKH TaHHUX, PABOB1 MPOOJIEMH, BiZICYyTHICTD
B3aeMOJIi 3 iCHyIOUMMH cHucTeMamu iHpopmamiiaux texHonorii (IT)
Ta BIICYTHICTH KOHTPOJIO, [0 MOYKE TIEBHUM YHHOM 3aTPUMATU UPPOBY
Tpanchopmarito Oi3Hecy 1, SIK HACHiJIOK, YHOBUIbHEHHS IHTEpHAIiO-
Hamizarii Oi3Hecy. besnmpoTtoBuii 3B’s30k 5G BHpilye 3aBAaHHSA, SKi
BHMAararoTh BEIMKOMACIUTaOHI CKJIaaHI MepekeBi 3B’s3KH. Lli Mepexi
MalOTh OIBIIY NMPOIMYCKHY 3AaTHICTH 1 MOKpaIeHy MIBUAKICTh mepenadi
JIAaHWX, BAKOPHUCTOBYIOYH XBHJII BUIOT YaCTOTH, HIXK ICHYIOYi. 3aTpuMKa
NepeAaBaHHs Ta MIBUAKICTh 3aBaHTAXKEHHS Ha0araTo Kpamy 3a Mepexi
nonepeaHix moxonins (3G i 4G).

VY mepromy y BHIIAJKY L€ TO3BOJIIE 3HAYHO MEHIITY 3aTPUMKY Iepe-
Jladi, a B APYroMy BHIIAAKY, II€ MOXe 30UTBIIUTH IIBHIKICTh 3aBaHTa-
»eHHs B 20 pa3iB, 110 iCTOTHO MOKPAIIYE CEPBIC, IO HATAETHCS KiHIIEBUM
KopucTtyBauaM. Mepexy BigoMy sk loT MokHa Bipi3HWTH Bif TpaIu-
MIHHOTO MiJKIIOYEHHS 10 iHTepHeTy. lle Mepexa ¢i3n4HHX 00’€KTiB,
00’eTHAHNX JAaTYMKaMHU Ta TepeAaBalbHUMU 3aco0amu. 3apa3 Mepexi
00’€IHYIOTh IIO/ICH, SKi MOYMHAIOTH BHUKOPHCTOBYBATH MOHITOPHHT
MPUCTPOIB, TAKUX SK PO3YMHI TOMUHHUKHU, PO3yMHI OyIUHKH, MOOLIBHI
IaTexi Ta MOJOPOXKiI PO3YMHHMH MicTaMH 3 O€3MIJIOTHUMH  aBTO-
MOOINISIMH, HEOOXiJTHA EMHICTD SKHX 3POCTA€ SKCTIOHEHITIaTbHO.

Bce 1we mimmodeHHS MOTpeOye BIOCKOHAICHHS —KOMYHIKAIiHHOT
iHppacTpykTypH, 5G MATPUMAIOTH MOBCIOIHE MiAKIIOYEHHS, TTOEIHYIOUH
MPaKTUYHO BCI ACTIEKTH JIFOJICHKOI MisTbHOCTI. KiBKIiCTh MiIKIFOUSHUX
TpUCTPOIB HocsTHe mpubm3Ho 500 MUTBSPAIB, IO IPHOIHM3HO B 59 pasis
OlTbIe, HDK OYIKYyeThCS KUIBKICTh Jnofied HacenmeHHs g0 2030 poky.
Konnermiist mrrywunoro intenekry (II), 3ampomonoBana Makkapti Ta iH.
Brepaie B 1956 pomi, MpoAeMOHCTpyBala BEIMKHN TOTCHINAN B O0YHMC-
JIFOBAILHOMY IPOTHO3YBaHHI Ta IPOTHO3HOMY IIH(POBOrO aHATI3y.
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I'mubunne HaByanHs (DL) n03B0osIsiE BUBYATH OCHOBHI peCypcH JaHUX
3 pi3HUX DIiBHIB 0OpPOOKHM 3a IOMIOMOTOI0 HEHPOHHHMX MEpEeX, MOAIOHUX
1o mroacbkoro Mo3ky. Cranom Ha 2010 pik DL npuBepHyB Beiwue3ny
yBary B 0aratbox cepax, ocoONIHMBO po3Mi3HaBaHHS 300pakeHb i1 po3-
Mi3HABaHHS MOBH.

BipryaneHa peanbHicTh (VR) CyTTEBO BIIMBa€E Ha CYCHUIBCTBO,
axomu 3’saBIATbea SG imisHime 6G, To 1 TexHonoria Oyae 3HAYHO
ymockoHajieHa. Bona Oynme MaTy IMIMPOKE MOIIHUPEHHS, OCKUIBKA MOXKE
3a0e3MeYnT TeXHIYHI YMOBH, a caMe KOMYHIKaIiiHI 1H)pacTpyKTypH,
SKi JIO3BOJIATh KOPHUCTYBayaM B3aEMOMISATH 3 IMITAIlIEI0 EJIEMCHTIB
MPaKTHYHO Y PEKHMI peabHOTO Yacy.

HomnoBHena peanbHicTh (AR), y skiit koM’ roTepHa iHpoOpMallis reHe-
pPY€EThCS Ta TpadiqHO JOMOBHIOETHCSA JJIs BiAOOpPaKEHHS Yy pealbHOMY
gaci, TaKOX MOXXE€ MaTH BEJIMYE3HI HACTIIKH B OyJb-1KOMY CEKTODi
nisibHOCTI. AR moennye mudpoBy iHdopMarliiro 3 peaabHO0 iH(popMma-
IIi€}0 €KOJIOTIUHI JIaHi, IO JO3BOJISIE KOPUCTYBAadyaM OJHOYACHO B3a€EMO-
JisTH 3 LUGPOBUMHU 300paXECHHSIMH Ta IEPETILAATH peanbHe (i3udHe
CepeIoBHIIIC.

JloroBHeHa peasibHICTh (AR) iHTErpy€ BipTyallbHI 00’ €KTH y IPOCTOPI1
peanbHOro CBITY, Toi sk VR 3a3Buyait Onokye iH(opmaniio 3 pealbHOro
CepeIoBHIIA Ta IEPEHOCUTh KOPUCTYBAYIB Y 3MOAEIbOBAHE BipTyaIbHUIl
cBiT. Benuki maHi Ta 1oB’s3aHa aHajdITHKA, TEXHOJOTT BEJIMKUX ITaHUX
ONHCYIOTh HOBE IMOKOJIIHHS TEXHOJIOTiIH MU(GPOBOT apXIiTEKTYpH, MPHU3HA-
YeHl JUIS €KOHOMIYHOTO OTPHUMAaHHS IIHHOCTI 3 BEIMYE3HUX OOCHATIB
pi3HOMaHITHHX MaTepiamiB gaHux. OCHOBHE BH3HAUCHHA XMAapHHUX
o0uncneHs onucaHo Armbrust i HABOAUTHCS HACTYITHUM YHHOM: «XMapHi
00YHCIIEHHS CTOCYIOTBCS SIK IIPOTpaM, II0 HANAIOTHCS SIK IOCITYTH Yepes3
IHTEpPHET Ta amapaTHE Ta CUCTEMHE IporpamMHe 3a0e3NeUeHHs B IEHTPax
00poOKM maHMX, AKi HajmaloTh wi nmocayrd. Cami ciay:xOM BXe HAaBHO
Ha3UBAIOTh MPOTPaMHKUM 3a0€3MeUEeHHIM SIK OocIyroro (SaaS), mpoaii-
Jepy BUKOPHUCTOBYIOTh iH(PacTpyKTypy sk nocuyry (IaaS) i mratdopmy
gk nociyry (PaaS), 106 onucaT cBOi IPOILYKTH.

OuiaH Ta iH. ONHCYIOTh XMapHi OOYHCIICHHS SIK MEXaHI3M JIISI CTBOPCHHS
MOBCIOAHOTO JIOCTYIly JO IMyJly 3pyYHHX OOUHMCIIOBAJIBHHX pECYypCiB
Ha BUMOTY (KOMIT FOTep, CXOBHIIIE, Tu1aT(opma, IporpaMu Ta ciryk0u) uepes
BeO-iHTepdeiic i3 HU3PKIMHI BUTpaTaMy Ha aJMiHICTPYBaHHS Ta HalMeHIIE
BTPYYaHHS TMOCTaYalbHUKA XMapHUX TOCHyr. Taki MOCTauabHUKH,
sk Amazon, Google, Microsoft MHATPUMYIOTH IF0 HOBY TIapaIirMy.
Microsoft mpomonye xmapy SaaS, PaaS ilaaS maketu ansi KiHIEBHX
kopuctyBauiB. 1llo0 miepeBar BIPOBa/PKEHHS XMapH OOYMCIFOBAIBHOI
napaaurmMu, Yo i ['oJieHis BUCYHY M HACTYIIHI Te3H:
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1) migBuIeHHS MOOLTBHOCTI KOPHUCTYBA4iB ILISXOM ITOBCIOJHOTO
CXBaJIeHHs iH(opMallii Ha OyJb-IKOMY IPHUCTPOIO;

2) THYYKIiCTb i EKOHOMIS KOIITIB 332 PaXyHOK YCYHEHHsI HEOOXIIHOCTI
BXKHX JIOKAJbHHUX YCTaHOBOK JOJATKIB JUIsl KIHIIEBUX KOPHCTYBadiB
1 BUCOKOMOTYXHHUX KIIIEHTCHKUX KOMII I0TEPIB;

3) po3BUTOK Oi3HEcy ULUIAXOM IMEPEeXOAy Bil MOCTIHHMUX BHTpAT
JI0 3MIHHUX. BEIUYE3HI HACTIIKH B OyIb-KOMY CEKTOpi IisUIBHOCTI.
VR ctBoproe 1mdpoBUil MOCBiK, Yy SIKOMY CEpEIOBHUINE KOPUCTyBada
3axXOIUIIOIOTh BEJIMKI JlaHi Ta aHaliTHKa. Llg cuTyaniss AeMOHCTpYeE, 110
B CHCTEMIi OCBITH Ta MEAMIIMHHU Y TJI0O0AIBHOMY MaciuTadi He BUCTAaya€e
CTIMKOCTI TIepe] OOTHIYSIM KpH3.

[Iporpec uudposizaiii nonsrae B Tomy, mo0 Kpalie 3aXuliaTucs Bij
KpHU30BUX TaKHX CHUTYaIlid 1 MaTH MOXJIMBICTh NPOJOBXKYBATH IaBaTH
SIKICHY OCBITY, HE3BaXKar04M Ha 3001, sIKi BUHUKAIW TPH Kpu3l MaHgemil
JJ14 1pOro MOJIITHKAM 1 OCBITSIHaM JIOBENIETHCS TIOBHICTIO MEPETIISTHYTH
CUCTEMH OCBITH, 10O 3pOOMTH iX HabaraTto CTIHKIIIMMH Ta JIOCTYII-
HimmMe. Kpusa B ramy3i OXOpOHH 370pOB’S JIO3BOJIWIIA TPUCKOPHUTH
rio0agbHe MUCICHHS HABKOJIO MPOOJIEM OXOPOHU 3I0POB’S, a TaKOX
MacoBO IHTErpyBaTH TEXHOJOTii B MEUYHI Ta OCBITHI YCTAHOBHU, TaKHM
YHUHOM JIO3BOJISTIOYH SKICHO TIOMIMIIUTH I1i BAXKIIUBI JIJIS JIFOJMHHA CHEpH.

udpoBi iHCTpyMEHTH MOXYyTh 3poOuTH OyIb-SIKYy OCBITHIO
Ta MEJUYHY CHCTEMYy HabaraTto THYUKIIIOI, CTIMKOIO, 3aXOIUTIOIOYOI0
Ta nepcoHaizoBanor. Y Microsoft BipATh B crily ITUPPOBUX IHCTpPY-
MEHTIB, SIKI MOXYTh CYTTEBO TpPaHC(HOPMYBATH OCBITHI CUCTEMHU
Ta MATPUMYBATH HIKOJIM, BumTendiB iyuHiB. Kpuza COVID mama Ham
MOXJIMBICTh (DYHIaMEHTAbHO TIEPEOCMHUCITHTH OcBiTy. Ilanmemis
JIO3BOJTHJIA 3aCBOITH 0araTo ypoKiB i BAKOPHCTATH BCI Il HOB1 3HAHHS JUIS
CTBOPEHHSI CHCTEMH OCBITH, sIKa Oyzie O1IbII Opi€HTOBAHOIO Ha MailOyTHE
Ta MOXKE CITYXKHTH IITSIM 1 Kparie 3axumaTta MaioytHe. CydacHa ocBita
0a3yeThcs Ha a0COMIOTHO HOBUX HU(PPOBHX 3aC00aX Ta TEXHOJOTIAX, SIKi
JO3BOJIIIOTH Kpallle BUMTHCS Ta OTPUMYyBAaTH HOBI 3HaHH;I. OHOBIICHA
CHCTeMa OCBITH HpuAiise Oupine yBarm nNU(QPOBHM HAaBUYKAM Y4UHIB,
OCHAIIlCHa HOBUMH TEXHOJIOTiIMH Ta (JOpMaMU OI[IHIOBAHHS, TOYHO
it mocTiifHO BUMIpIo€e IidpoBuil mporpec Ta KOMIETeHTHOCTI [1].

CrpykTypa TpaHchopmariii BHIIOI OCBiTH, pO3poOJieHa KOPIOpaIli€ro
Maiikpocodt Ta mposigni iHcTpymentH, Taki sik Education Insights for
Teams, € MexaHi3MaMu, SIKi MalOTh KOMIUICKCHE MIPOrpamMHe 3a0e3MeucHHs,
SIKI JIO3BOJIAIOTh OTPUMYBATH PE3YJIbTATH y PEalbHOMY 4Yaci, Opi€HTOBaHi
Ha YIPOBADKEHHS M(DPOBUX TEXHOJIOTH Y KOXHIM oprarizamii. Jlume
KUTbKOMA KJIAI[AHHSAMH MUII MOXKHA TPOAKTHBHO BIIICTEXKYBATH IMPOIrPEC,
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OTpPUMYBATH BCi HEOOXIiTHI JaHi Ta Kpalle aJanTyBaTHCS 10 COIlalbHUX,
eMOLIMHNUX Ta akaJeMiYHUX MOoTped. BukopucTOByrOUM HayKy Npo naHi
Ta IM(QPOBY aHATITUKY, Terep BYUTENI MalOTh MOMJIMBICT OTPUMATH
yABIICHHS HEJWIIE NPO TOYKH YCHiXy, ane i mpo MpoOieMH, 3 AKUMH
CTUKAIOTHCS Y4Hi, 1 11e OyJie aanToBaHo A0 MOTPed KOXKHOTO.

Cnucok BHKOPUCTAHHUX JKepeJ
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Opranizanii OyayTh HACTUIBKHM YCIITHAUMH, HACKIIBKHA YiTKUM OyIe
ix GaueHHs. 1106 moGyayBaTu ycHillHy Oprasizalito, IOTpiOHO Ha3BaTH
CBOIO METYy 1 B3ATH Ha ceOe 3000B’s3aHHA nocart ii. 2. CTpykrypa —
IIe MOBa, MEHTaJbHI MOJEN Ta TUIM KOMAaHI, sIKi BU OOMpaeTe yis
JOCATHEHHs cBoro OadeHHs. 3. Pecypcu — 11e JItoan Ta iHCTPyMEHTH, SKi
BIIUXAIOTh JKUTTSA Y CTPYKTYPy Ta POOJSATh MOMIJIUBUM JOCSITHEHHS
Bamoro OaueHHs. Opranizamis — 1e Oynp-sAKa Tpymna JIOAeH, sKi
00’€IHYIOTBCSL 3 IEBHOI0 METOI0 — BiJ LUIOOY 10 ypany, Bif Oi3Hecy
JI0 TIepKBH. SIKIIO opraHi3amis Xoue MPaIoBaTyH YCHIITHO, BOHA TOBUHHA
pO3yMiTH cBOIO MeTy. Jlifoua oprasizallisi TAKO)X CTBOPUTH CTPYKTYpY,
HA/IaCTh PECYPCH Ta 3aIPOCUTH CBOIX WICHIB U NOCATHEHHS i€l METH.
Opranizaniiina kynsTypa. Opranisanii >KHUBYyTh 200 BMHPAIOTH CBOEIO
KynbTyporo. KoHKpeTHimme, KynbTypa — e «KOHCEHCYC MK UIeHaMHU
opraHizamii MO0 TOTO, JIO YOTO CTaBIATHCS 3 YECTHO, BIAMOBIAAILHO
Ta pe3yJbTaTUBHO. BpaxoByrouW 1€, KyJbTypa PpPO3BUBAETbCA Uepes3
CIUIBHY MOBY Ta IIIHHOCTI, SIKi mpuiiMae Bamia oprasizamis. Mu gacto
0aynMoO 1Ba PI3HUX TUNH KyabTypu: 1) KyabTypa «He MTOMMIISHCST»:
OpraHizaiiliHi CTpyKTypH COPOMIIATHCS HEBAAY 1 IIaHYIOTh IOCKOHANICTH;
2) «CTBOPITH IIOCH KYJIBTYPHE»: OPTaHi3aIiiiHi CTPyKTYpH MIAHYIOTh YCe,
0 CIIY>KUTh Micii. Y 3I0pOBiii opraHizailii KyJbTypa BUTIKAE 3 METH
opraHizamii. VY HeNmpaIfOIOUMX OpraHizallisiX KyJbTypa BHIUINBAE
3 IPYTOPSITHOTO CTaHJApTY, KMl BiCyBae METy OpraHizalii Ha Apyruit
maH. OpraHizaliifiHi [IHHOCTI — Tepeiada HalluX [IIHHOCTEH JoIoMarae
HaM MoOyTyBaTH MIIIHY OCHOBY Ta (JOPMYBAaTH Hallll PilliCcHHS HAaBKOJIO
mociigoBHOiI Micii. JSIKIIO BM HE BU3HAETE CBOIX I[IHHOCTEH, BH
HE 3MOKeTe TOOyyBaTH HadiiHy opraHizamnito. Ko B Opemere codi
PO Te, IO BH IiHYy€eTe, ab0 MO3WYaeTe IMIHHOCTI B HAWTYYHIITUX TOJIOCIB
HaBKOJIO BaC, BM MOXETE POTUCTOSTH IPaB/i IO Te, KUM BH €. SIkuii Tun
KYJIBTYpH JEMOHCTpY€E Bamia opraizaiis? Te, 110 MU HiHyeMO, BU3HAYAE
HAIll BUOIp 1 HAIIY IAEHTHYHICTH, @ TAKOX HAITY OpPTaHi3aliiHy KyJIbTypy.
OTxe, HAA3BUYAMHO BaXKIMBO, 100 MM 3HANM, SAKI HaIll I[IHHOCTI.
OCKiNlbKM  KyJIbTypa BHU3HAYAETHCS SIK KOHCEHCYC WIOJ0 TOTO, IO
IIaHY€THCA, a 1[0 COPOMHTECSI B OpraHizallii, Mi OyIeMo aHyBaTH IOBe-
JiHKY, sIKa BIJIIOBINa€ HAIIMM IIHHOCTSAM, 1COPOMHTH Ty, SKa
He BixnoBigae. LIiHHICTE — 116 CBOOOAA BOJNI y HAIIOMY BIIACHOMY KHTTI,
a He Te, 10 HaM MOA00AaEThCs OTPUMYBATH Bif iHIIKMX. [ TMOOKa WiHHICTH
1 CIIPaBKHIi MOTHUBATOP BHUSIBISIOTHCS MICIS TOTO, SIK MU IMPOIITOBXYEMO
CTIHHM, SKI MU CTBOPIOEMO IJIsi Oe3leku Ta caMo30epekeHHS. Takum
YUHOM, OaueHHs — IleTe, [0 MU BIAKPUBAEMO Oinbllle, HDK Te,
[0 MU BUragyeMo. Meta — 1ie IpUUAHATTS, a BCI iHIII BiIIOBIAI — JIKIIE
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3aco0M TOCATHEHHS IIi€i MeTH. IcHye MeTa un OaykaHHS, Ki CTIOHYKArOTh
HAC JiATH, 11IIe pe3ylbTaT >KUTTEBUX paMOK. DBW MOBUHHI MaTH
MOJJIMBICTE 3aram’siTaTd OyAb-iKy METY, 1 BOHA Ma€ OyTH JOCTaTHBO
3HAUYYIIOK JJIS Bac, 1100 BW MOTJIHM BiJJATHCS IIbOMY BCIM CepIIEM.
IHmmmu coBaMu, 0OpaHi 1Tl HOBMHHI BUIUIMBATH 3 BalllMX I[IHHOCTEH.
S0 Bama MeTa He BUILTUBAE 3 BaIlIUX IHHOCTEH, 1€ IPOCTO HE MaTHMe
JIOCTATHHOT'O 3HAYCHHS JJI Bac, MO0 BW MOTJIM CJiyBaTH. MU HIKOJIH
HE 3MOXKEMO JOCATTU IMX LiJeH, aje IHII JONOMDKHI Lidl B HAIIOMY
JKUTTI TOBUHHI CIIYKMTH LIl TPAHCIICHACHTHIN METi.

OHAM 13 HAMBAXKIMBIIIUX KPOKIB JIO MPOCYBaHHS TPAHCIICHICHTHOTO
OadeHH € YiTKe YCBIMOMIICHHS TOTO, € MU 3HAXOIUMOCH.

1. KOHKpETHICTh: 4YMM KOHKpETHIIa MeTa, THUM cepHo3Hille
MH JI0 HEl CTaBUMOChH.

2. BuMipHICTh: MM ITOBHHHI MaTH MOXKJIUBICTh 3HATH, YW BIAJIOCS
HaM JIOCSTTH HAIUX IIJICH Y4 HE BAATIOCS.

3. JloCSKHICTB: HABIIO CTABUTU METY, SIKOi BU HE MOXKETE TOCSTTH?

4, OpieHTaniss Ha pe3yJbTaT: Balll Il MalTh Y3TODKyBaTHCS
3 BallluM OaueHHSIM.

5. TlpuB’si3aHicTh 10 Yacy: MepeKOHAHHS, 1110 KOXHA I1Ib Ma€ 4acoBi
paMKH, CTBOPIOE CTPYKTYPHY HAIpyTy Ta BiJANOBITAIBHICTb.

1) o6 cTBOpHUTH OaYEHHS, CITi PO3MOYATH i3 CBOTO TPAHCIICHACHT-
Horo (us Meta mMae OyTH HabaraTo OiNBIIOI, HDK Te, IO BU 3[aTHI
IOCSTTH, 1Mae BHIUIMBATH 3 BammMX MiHHOCTeH). [lounmHaroum 3 mpOTO
0aueHHs MOXKIIMBOTO MaiOyTHBOTO, TOAyMalTe MpPO Te, SIK BH MOXKETE
mepeiiTu  Big Bamoi TMOTOYHOI PEAIBHOCTI /IO LBOTO  YSIBHOTO
MaliOyTHBOTO;

2) CTaBWTH Ifii: Ifi IiTi € MEHIIUMH LOUSIMA Ha MUIAXY 10 HAIIOTO
TPaHCIICHACHTHOTO GaueHHs. BoHM qonomMararoTh BUSHAYNUTH MUTAX, SKUM
MU WIEMO B HamIOl TEMepiliHbOI pPEealbHOCTI JIO HAIIOTO YSBHOTO
TPaHCIIEHACHTHOTO Mai0yTHHOTO;

3) IS BUDIIIEHHS TIPOOJIEM: SAKIIO BU MMOYMHAETE 3 BAIIOI MOTOYHOI
peaTbHOCTI TO B MOXETE BUKOPUCTOBYBATH CTPYKTYPY SIK CIIOCIO BHPi-
meHHst pobiieM. OHAK MOCTIHUHN MOTIK BUPIMICHHS TPOOIIEM € eK3HC-
TEHIIHHO Oe3rNy3IuM, SIKIIO HAIlle BHPIMICHHS NPOOJeM He CIYXHUTh
BUIIOMY OaueHHIO.

B OCHOBiI CHJIBHOTO JiJEpCTBAa JICKUTHh 3JATHICTH 110 €(EKTHBHOL
KOMyHiKaii. Ane 6araTo JifepiB 30CepeIKYIOThCS BUKITIOYHO Ha CBOIX
BHMOBJICHUX CJIOBaX, IrHOPYIOUYM BIUIMB CBOIX HEBEepOAIBHUX CHTHAIIB,
BKJIIOYAIOYX MIMIKY, JKECTH PYK, PyXH Tila Ta o odeil. Pozymiroun
BIUIMB MOBHU TiJa, JiJCpH MOXKYTh HABUHTHUCS CIUIKYBATUCS TaKUM
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YUHOM, 100 OyJyBaTH Ta MIATPUMYBATH TO3MTHBHI CTOCYHKH 3i CIIiB-
pOOITHUKAaMM, KII€EHTAMM Ta ALIOBUMM MapTHEpaMH. JiJEpU IMOBHUHHI
YUTATH MOBY TiJla Ta BUKOPHCTOBYBATH ii Ui BUIPOMIHIOBAHHS CHIJIH
Ta TeIia, JOCIIPKYBaTH POJIb MOBHU TiJla Y BIPTyaJIbHOMY CITUIKYBaHHI.
KopnoparusHa conianbHa BianosiganeHicTs (KCB) —11e koHIenmuis opra-
Hi3aliH, sKi 6epyTh Ha ce0e BiAMOBINAIBHICTh 3a CBii BILUIUB Ha CYCIiJIb-
CTBO Ta HaBKOJHWIIHE cepepopumie. [linmpremcTBa, sIKi BUKOPHCTOBYIOTH
KCB, copusitoTb CyCHUIBHMM IHTEpecaM uepe3 Te, IO BOHH pPOOJIATh
(HampuKIIaj, 320X0YyHOUU PICT 1 pO3BUTOK I'POMaJH) 1 T€, BiJl YOTO BOHU
YTPUMYIOTBCS (HAIPHKIAA, YCYHEHHS a00 YHUKHEHHS MpPaKTHUKH, sSKa
3aBJa€ IIKOIH 3alliKaBICHNM CTOPOHAM, HE3aJIeKHO Bill TOTO, UM € TaKa
MIPAKTUKA 3aKOHHOIO).

KoprioparueHa cormiasibHa BiamoBigansHicTh (KCB) — 11e BKIIFOUeHHS
CYCIIJIPHHX IHTEPECIB Yy MpOIeC MPUUHATTS KOPIIOPATHBHHUX PIIlICHb.
Emouiiinuit intenexkt (EI) — ume Hama 37aTHICTE BU3HAYaTH Ta KOHTPO-
JIOBaTH CBOi €MOLil IJIsi HOCATHEHHS IO3WTHBHUX PE3YNbTaTiB Y CTO-
CyHKax. MeHepkepr 3 BUCOKHM eMolliiiHuM iHTenektoM (EI) kparre
MiATOTOBJEHI Al POOOTH 3 MiJUIeTJIMMH, KOJIEraMH Ta KepiBHHUKAMH
KOMIIaHii, 1 BOHH MOXYTh Kpallle CIPaBIISITHCS 3 BUPIIIIEHHSIM KOH(QJIIKTIB.
€ npuunHa, YOMy HaBHYKH CITUIKYBaHHS Ha pOOOYOMY MiCIli TaK BUCOKO
LiHYIOThCA poOOTOMABIIMU. CHIIbHI KOMYHIKQTOPHU MOXYTh 3a0IIAJAUTH
yac iTpoln cBoix oprasizauiii. Hanpukmnazn, mpaiiBHUKH, SKi MOXYTb
MUCATH CJICKTPOHHI JINCTH, 30CEPEIKeHI Ha YMTayi, 4iTKi Ta JaAKOHIYHI,
MOXXYTh 3aBaJIATH YWTAYCBl HAJCHIIATH JIOJIATKOBI 3amuTaHHsA abo,
1o 1€ Tipiie, poOWUTH HENpaBUIbHI BHUCHOBKH WIOAO TOTO, IO Mae
Ha yBa3i aBTOp. SIK KepiBHHK, BH, OC3CYMHIBHO, OyJeTe MaTh CIpaBy
3 KoH(TiKTaMH. | KOJTK BU 03MpaeTecs HABKOJIO, 00 3pO3yMITH, XTO Oy1e
MiATPUMYBATH MHpP, BH MOXETE 3PO3YyMITH, IO ITI€I0 JIIOAWHOIO TEIep
e BU. besnepeuHo, mo B oparHizamii MOXyTh OyTH pi3Hi (opmu
KOH(QIIIKTY, SIKi MOKYTh BUHHKHYTH Ha POO0OYOMY MICIIi, aie MCHEIKEpU
MOBUHHI BHPOONSATH CTpaTerii, SKi MOXYTh BHUKOPHCTOBYBATH IS
BHpILICHHS KOHQIIKTHUX CHUTyallif. MeHemKepH, sSKi BEIyTh 1 KepYIOTh
gepe3 KOYYMHIOM, HAIal0Yd 33a0XOUYCHHS, 3BOPOTHHUH 3B’SI30K 1 Mij-
TPUMKY, YCHIIIHIIIEC «HpaIfoloTh 4epe3 iHMUX». KepiBHUK MOBHHEH
30CEPE/DKYEThCS  HA HABUYKAX 1 TEXHIKAX IMO3UTHUBHOTO KOYYWHTa
B OpPraHi3aliiHOMY CEpelOBHINI, BKIIOYAIOYH aKTHBHE CITyXaHHS,
HaJlaHHA KOHCTPYKTHMBHOTO 3BOPOTHOTO 3B’SI3Ky Ha OCHOBI CIIOCTe-
PEXKEHb, TOCHJICHHS TIO3UTUBHOI POOOTH CHIBPOOITHUKIB IIISIXOM
BH3HAHHS Ta OXBAJIH, 4 TAKOXK HABUYAHHS HOBUM HAaBUYKaM.
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Crig 3HaHOMHTHCH 3 OCHOBHMMH KOHIEHINSIMHA YTIPABJIIHHS JIFO[I-
CBKUMH pecypcaMy, BKJIIOYAIOYM PEKPYTHHT, PO3BUTOK TaJlaHTY,
KyJIBTYpH KOMIIaHii, KOHIEMIIIIMA ITU(PPOBOTO MAPKETHHTY, BKIIOYAFOUN
TapreTHHT; I[IHHICHI MPOMO3MuIIii; ynpasniHas kaHainoM; SEO; aBToma-
TU3alliss MapkeTHHTy. Ko)KHa KOMIIaHis ChOTOIHI IMOKIHKAHA IPHCTO-
COBYBATHUCSI JI0 IWHAMIKH, HEBU3HAYCHOCTI Ta CKJIAIHOCTI CEPeOBHIIA,
BJIAIOYUCh 110 OUIbII-MEHIN 3HavyHux 3MiH. I1[00 3a0e3meuyuTH CBOIO
CTAJICTh 1TapaHTyBaTU YCHIX Mpolecy TpaHCpopmalii, BOHA BUSB-
JsI€THCSI 3000B’S13aHOK0 PO3BUBATHU CBOO 3/1aTHICTh A0 3MiH 1 MaTu BEIHUKY
KUTBKICTh JDKEpell iHimiaTuBU Ui aid. KepiBHUK MOBUHEH cripoOyBaTh
BHBYUTH DPOJIb JIJIEPCTBAa B peamizallii Ta yCIiXy CTpaTerigHuX 3MiH,
BU3HAYUTH HABWYKH JIifiepa, HEOOXiHI AJis 3[M1HCHEHHS [[LOTO MPOLECY
TpaHchopMallii. CKIaJHICTh 1 HEBH3HAUEHICTh CEPEIOBHINA ITOCTIHHO
3arpoXKyIoTh BH)KMBAaHHIO Oprasizamii. MacmTaOHi, HerependadyBaHi
Ta pyHHIBHI NOAi1, SKi MiAPUBAIOTH 1X €(PEKTUBHICTh, CTAIOTh BCE OLIBII
gactuMu. OpraHizamii He TUTbKA 3a3HAI0Th PaNTOBHX 1 BUIAJKOBUX
MOIITOBXIB HABKOJIUIIHBOTO CEPEIOBUINA, alle TaKOXK 3a3HAIOTH IIepio-
JUYHUX 3MiH, [0 POOUTH iXHIO KOHKYPEHTHY MO3UIIII0 HEBU3HAYEHOIO.

s cutyaris ie Oiible YCKIaJHIOETHCS 3POCTAIOUUM TI00ATEHUM
B3a€MO3B’SI3KOM CEpEIOBHINA, B IKOMY XHBYTh oprasizamii (Pumpuni-
Lenss, Blackburn, Garstenauer, 20178; Giannoccaro, Carbone, Massari,
2018). e B 2005 poui mocmiguuk Dxapen HaiimounlQ migHse Temy
KOJIAIICY Ha OCHOB1 icTOpHYHWX BHmNaakiB. Korarmcomoris — Tedis,
110 BUHHKIIA B cepeuni 2010-x pokiB i BUBYAE pU3HKH KpaxXy IIUBLTI3AIIIT,
e Haykoro Tpo kpax. Ilabino Cepsinb Ta Padaens CriBenc (2015)
TOIYJISIPU3YBAIH TIOHSTTS CUCTEMHOTO KOJNAICYy (IIPOMHUCIIOBOTO, JFOI-
CbKOTO, EKOCHCTEMHOTO). 3TiTHO 3 I[MMH aBTOPaMH, KOJAICOJIOTISA —
Ile HayKa, sika CIHMPA€EThCS Ha KiJlbka OCHOB 1 JIeMOHCTpalii (ToTor,
CTHXIfHE JINX0, MacoBEe BHUMHpPAHHS, IIOOAIBHE IMOTEILTIHHS, KOJAIC
CYCIIJILCTBA, CKOCMIJAeMIONOTis, KOH(IIKTH, saepHi, OIOJOTIYHI,
MaHJAeMIYHI, TEXHOJIOTiYHi, ()IHAHCOBI PU3MKH) BiAMOBITHO IO KITBKOX
CEKTOpiB (JIFOICHKUH, COIIaTbHUAN, TEXHOJIOTIYHUH, eKoJloriuHni ). Teopis
I'proiiepa migKpecarOe CKIAAHICTh MPUYMHHO-HACTIIKOBUX 3B’SI3KiB
1 BUCBITJIIOE JTIOJICHKI TTOMMJIKM YH OpraHi3alliiiai 3001 sk mepenBicCHUK
KaTacTpodu. 3IMTOBXHYBIINCH 3 PH3UKOM Kpaxy, OopraHisamii NOBHHHI
MOCTIHHO TMpParHyTd Ta aJanTyBaTHCS, 00 MiATPHUMYBAaTH CBOIO
KOHKYPEHTOCIIPOMOXKHICTh 1 3aJIMIIATUCS JKUTTE3AATHIMH B HEBHU3HAYeE-
HOoMy cepenoBuiii. 11Jo6 BrmopaTHCs 3 HOBUMH TEXHOJOTISIMH, HOBHMH
CTpaTerisiMU, 3IUTTAMH Ta NOTJIHHAHHIMU, EKOJOTIYHHMH KaTacTpo-
(amu, opranizamii MOBHHHI TPaHC(HOPMYBATUCS, TPOTUCTOSITH KpPU3aM.
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VY HecnokiiHI €KOHOMIYHi, COIliaJibHI Ta €KOJOTiYHI Yach OpraHizamii
3a3HAIOTh 3001B 1 pO3PUBIB.

Opranizaliisi TOBHHHA CTaTH CTIHKOIO Ta OyTH 3IaTHOI PO3POOIISTH
Ta BIIPOBAKYBaTH e(EKTUBHI 3aXOoaM, 3a0e3ledyBaTH BIDKUBAHHS
oprasizauii Ta mpocyBaTu oprasizaniiiuuii po3surok. Ban ne Ben iIlyn
(1995) Hamaramucs 3poO3yMITH, IO MOXE OYyTH JKEpesloM 3MiH.
Lli aBTopr mepembavaroTh JBa BUAM 3MiH. llepmmidi 3 HUX — 1€
«IIPOTIMCaHUK» PEeXHM: BiH ITO3HAUYA€ nependavyBaHi 3MiHd. Ha Bigminy
BiJl «IIPOITUCAHOTO» PEXKHUMY, TaK 3BaHHUHA «KOHCTPYHOBAHUI» PEKUM
CTOCY€ThCS HemependadyBaHux 3MiH. OpaHIy3pKkHil (haxiBelb 3 KPH30-
Boro MeHemkMeHTy [latpik Jlaragek Bigmgae TmepeBary TepMiHY
«HEKaJIpOBUI» IS MO3HAYEHHS Takoro Tuity Kpus. Jlappi I'peitnep (1972)
MOKa3aB, 110 Oyib-sKa OpTaHi3alis ITiJ{ 9ac CBOTO PO3BUTKY MPOXOIUTH
yepes ¢a3u cTablTLHOTO 3pOCTAHHS Ta NIEPiOJIH, K1 BiI3HAYAIOTh PAITOBI
3MiHH. ToMy KOXEH MNepiofl OpraHi3alilfHOrO 3pOCTAaHHS BilNOBinae
BIIACHIM Kpu3i. KpH3u cynpoBOIKYIOTECSA 3MIHOIO CTPYKTYPH, CTPATETIi,
0 Bee JI0 pO3BUTKY ab0 TpaHcdopMarlii opranizanii. XanHas i @piman
(1977) omybmikyBanu cTaTTiO, fKa cTajla (YHIAMEHTAILHOK OCHOBOKO
JUIA JIOCHIJDKEHHSI €BOJItONiT opraHizanid. ¥ 1989 poui BoHM BIOCKO-
HAJIMJTU 1€ TIOHATTS 3a JIOTIOMOTOI0 MOMYJISAMIHHOT €KOJIOTil, siIka BUBYAE
Cepe/IOBUIIE, B SIKOMY KOHKYPYIOTh OpraHi3alii Ta je BilOyBaeThCs
Mpolec MPUPOAHOTO Bimbopy. L koHuentist 6epe cBili MoYaTOK Ha PiBHI
OioJiorii, Jesiki opraHizallii 3MIHIOIOTBCS, aTaNTyIOThCS a00 3HUKAIOTH,
a 1HIII CTBOPIOIOTHCS 3 IHIIMMH XapaKTCPUCTHKAMH.

JociimkeHHs opraHizaliiHuX 3MiH MOXHA 3pO3YMITH JIUIIIE 3 OTJISIILY
Ha TIPUCKOPEHHS TEMITIIB  3MiH Yy CEPEJIOBHII, BJACTHBE BILIHBY
TEeXHOJNOTIYHUX TpaHchopmariiid. Podora Emepi Tta Tpicta (1965)23
TAKOXK MpH3BeJa 10 BCTAHOBJICHHS 3B’SI3Ky MDK THIIOM CEPEIOBHINA
Ta BIAMOBITHOIO Opranizamiiinoro ¢opmoro. Came iM MH 3aBASIYEMO
BBEICHHSAM TIOHATTS TypOYJICHTHOCTI. BHXomsuwm 3 BIIMIHHOCTI Mixk
CTaTHYHUM 1 TMHAMIYHHUM CEpEIOBHIIEM, aBTOPH BHIUIIOTH YOTHPH
TUIIH CEPEIOBHUIIA, 3 SKUMHU BOHHM ITOB’I3YIOTh BiINOBIIHY OpraHizaliiiny
¢dopmy. Tum | BiamoBimae CHOKIWHINA 1BHMAaIKOBIH oOctaHOBHi. TwHIl
Il mpexacrasisie cepeoBHUILE, B IKOMY BIDKUBAHHS OpTaHi3alliil MoB’ a3aHe
3 TUM, IO KOMIIaHisg 3Hae mpo cBoe cepeponuiie. Y tumi Il opranizamii
MOBUHHI BpaxoOBYBaTH CBOW0 peakifito. Tum |V BimmoBimae ckiaaHii
i TypOynenTHiil obcranoBmi. MakkanH iCencki (1981) mix BIDIHBOM
po0oTH HajJ B3a€MO3B’SI3KaMH B HABKOJHUITHEOMY CEPENOBHINI PO3pO0-
JSIIOTH ITSITHWA THUIT CepelioBUINA: TinepTypOynentHe. TypOyIeHTHICTD —
1€ JJAaHIIOT TOAiM, OUIBII-MEHII pO3HECeHHX Y 4Yaci, OuIbII-MeHII
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CIPUATIMBHX, alle HenepeadauyBaHUX 3a CBOIM MacmTaboM i JJOCTaTHBO
HOBHX, N[00 BHUKJIWKATH BIUIUB, CIPUHHATHH WICHAMU OpraHi3allii,
10 TIPU3BOMTH JIO MEePEryIsily MOKIMBOCTEH opraHizaiii. gipmu yepes
CIIPUYMHEH]I HE3PYYHOCTI.

My XUBEMO B CyCIHiNbCTBaxX, sIKi MOCTIHHO 1 IMIBUAKO 3MiHIOIOTHCS,
CKJIQJIHICTh SIKUX CYNPOBOIXKYETHCS BEIMKOIO KUIBKICTIO HECTAOUTLHOCTI
ta 6esnmany. CepemoBuiie VUCA. barato Memia-keiciB ynpaBiIiHHS
KPH30I0 CBIIYATh PO BUCOKY CKJIAIHICTb 1 TPYHOIL IIBUAKOTO aHAII3y
CUTyalii, SKHA Mae TMPHU3BECTH [0 OMUCY CHUTYAIll Ui BH3HAYCHHS
HAHOUTBII MPUWHATHUX iM, SKi HEOOXIJTHO BXXHUTH TepMiHOBO. barato
cTated MoBIIOMIISIFOTh Tipo Harre Bce Outbin VUCA (MiHIWBe, Henepe-
OauyBaHe, ckyaaHe Ta HeogHo3HauHe). Tepmin VUCA, abpesiaTypa Bing
ciiB volatility, uncertainty, complexity i ambiguity, OyB HpuIyMaHHA
BiiicbkoBo-BoeHHMM  KoniepkeM  Crionmydenux  1lITatiB  HampuKiHIi
1990-x pokiB Ui OMUCY IBOIO JEAali CKIAJHIIIOrO Ta MOCTIHHO
MIHJIHBOTO CBiTy. IIOHATTS MIHJIMBOCTI O3HAyae, IO 30BHILITHE Cepeio-
BHIIC HecTaOlIbHE 1 MPEJCTABISAE HECIOMIBaHI BUKIHKH 3 BEIHKOIO
mBHUAKicTIO. Pazom 13 HeBU3HAuUEHICTIO BiOyBaeThCs Oe3mperieieHTHa
3MiHa 30BHIIIHBOTO CEPENOBHINA, IO YCKIAJHIOE MPOTHO3YBAHHS
JIOBIOCTPOKOBHUX TpaekTopiid. lle 30BHIMIHE cepemoBHINE € CKIATHUM,
BOHO Mae€ 0araTo B3a€MOIIOB’S3aHUX €JEMEHTIB, SKi MOXYTb OyTH
HETOCUJIbHUMH Ta 3amyTaHuMu. OctanHiit TepMmiH VUCA, NOHATTS
HEOIHO3HAYHOCTI, BKa3ye Ha Te, IO 30BHIIIHE CEPECIOBUIIE € HESCHHM,
3 OaratbMa HEBIJJOMHMH, a IPUYMHH Ta HACTIIKWA HEsACHI. 3ITKHYBIIHCH
3i cBitoM VUCA, BsikoMy oprasizaiii Bpa3iuBi Ta CKIagHi, KpU3U
HEBH3HAYCHI T4 HEOTHO3HAYHI, CTA€ BCE BAXKUE CIIPABILITUCS 3 KPH3aMH,
MOTPSICIHHSAMH Ta TypOYJICHTHICTIO.

ToMy 3 IPHUCKOPEHHSIM dacy CTa€ BAKIMBHUM 3ITKHYTHCS, OpraHi-
3yBaTHCS, CIUIKYBaTHCS 1TIpamOBaTH pa3oM, IHAKIIE OpraHi3amisiMm
3arpoXKy€e «KOIIAIC», HU3KAa KpH3, MOYATOK CTaHy «KOJAIICOJIOTI».
UwrcneHHi comianbHi, KOJCKTHBHI Ta HAI[lOHAIBbHI PO3PHUBU CTBOPIOIOTH
MOJKITUBICTH TJIOOATBFHOTO PO3puBY. sl BUpIIEHHS IUX KUTBKOX KPH3
MU PEKOMEHYEMO BIPOBAIHMTH OpTraHi3aliiiHy cridkicte. HecmomiBaHi
monii ((hiHAHCOBi, EKOJIOTiYHI, TEXHOJOTIYHI, JFOJACHKi, TOJITHYHI,
CoIliabHi) CTpycaroTh opraHizamii. ToMy oprasizamii MOCTIHHO 3MiHIO-
IOTBCSI, IO O3HAYa€ TMOCTIHY amanTaiiio A0 MIiHIABOTO Ta HEBU3-
HAYEHOT'0 CepeIOBHUINA, Kpr3u 3apa3 ckianHi, cepegonuiie € VUCA. Crae
HEOOX1THUM Kpallle 3pO3yMITH YKUTTEBUM ITUKJI KPU3W Ta MiATOTYBATHCS
JI0 Iepexofy, TpaHchopmamii opraHizamiii 4yepe3 BIPOBAIKCHHSI
opranizaiiiHoi criifikocti. Oprani3amiiHa CTIHKICTb — 1€ 31aTHICTh
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cucteMd (IHIWBIZyyMma, CHUIBHOTH, OpTaHi3allii), sKa IPOTHUCTOITh
JecTaOlTi3yl0unM MOAIsSAM, HaBiTh KaTacTpo(piuHMM, MOOITI3yBaTH CBOi
pecypcn, o0 3aIMIaTHCS OB’ A3aHOIO 31 CBOEIO METOIO Ta IIPOEKTYBATH
cebe y cBOE MalOyTHE.

Teneau & Koninckx (2009) pekoMeHAYIOTh CTBOPUTH CIPUSTIUBI
YMOBH AJIsl CTIMKOCTI MO KpU3HU, TaK SK ii MOJONaHHSA OyJe CIpHUITU
CTifiKocTi. BaXIMBO MiATPHUMYBaTH aKTHBHICTh y JIOMYCTUMHX MEXKax,
opraHizaliifHa CTIHKICTh BHUCTYHA€ K pecypc Ul aKTUBALii Mpolecis
romeoctasy. HapemTi, oprasizanisiM IponoHy€eTbCs MEPEPO3NOIALTUTUCS
Ha BWJIH JISUTBHOCTI 1HIIIOTO XapakTepy, 110 Ja€ 3MoTy MOOLTi3yBaTH iXHi
BHYTPIIIHI PeCypCcH JUIS TOTO, MO0 MmiIiidTH 10 OidypKarii i B3ATH 1HITHHA
HanpsAMOK. CTIiMKICTh € BIACTMBICTIO OpraHi3allifHUX CHUCTEM, sKa
MIOB’s[3aHa 3 BIACTHBUMH Ta aIalTUBHUMH SKOCTSIMH Ta MOXIIMBOCTSIMH,
SIKI JTO3BOJISIFOTH OpTaHi3allii aJanTyBaTHCS I dYac TypOYJIEHTHOCTI.
TakuM dYMHOM, MeEXaHi3MH OpraHizamiifHoi CTIMKOCTI CHpsIMOBaHi
Ha TIOKpAIlEHHS CUTYAI[IfHOTO MEHEDKMEHTY B OpTaHi3allii, 3SMEHIICHHS
Bpa3JIMBOCTI OpTraHi3allii 10 CepeOBHIa CHCTEMHOTO PH3UKY, BiIHOB-
JICHHS €(PEKTUBHOCTI Micis MoAii 30010. POPMYIOUH €JIeMEHTH CTIHKOCTI
B OpraHi3alisfix, KepiBHUKM MOXYTb JOCATTH CTiMKoi peakmii Ta mosu-
THBHOI ajanTaiii Jo pydHiBHUX momid. OpraHi3amii MOXYTh HE TUIBKH
e(eKTUBHO pearyBaTd Ha TYpOYJIEHTHICTh 1 HEBU3HAYEHICTh, aje
i IIyKaTd MOTCHLINHI MOXIIMBOCTI uepe3 pyHHiBHI mofii. «Opraniza-
ImiHA CTIAKICTRY» € OJHIEI0 3 MOXKJIMBUX BIAMOBIICH, OO0 PO3pOOUTH
BIIMOBIHY WUTICHY CTPYKTYpY, IIOEMHATH CTPYKTYpPHIi, COIlialbHi
Ta TEXHOJIOTIUHI (haKTOpHU 3 JIIOACBKUMH Ta opraHizamiiHumu. Came
3aBISKHM IIbOMY MOXKHA OTPHUMATH OUTBIN TOBHE PO3YMIHHS YMOB, SIKi
CIPHUSIOTH CTPATETIYHIH CTIHKOCTI OpraHi3artii.
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IHHOBAIIMHI MIAXOAU A0 YIPABJIIHHA MIAMPUEMCTBOM
B YMOBAX [IJU®POBOI EKOHOMIKHU

VYV iHHOBAIIHHOMY PO3BUTKY IiIPUEMHUIITBA B IIJIOMY Ta OKPEMHUX
TOCIIOIAPIOIOYNX Cy0’€KTiB, 30KpeMa, B yMOBax LHU(POBOI €KOHOMIKH
KPUTUYHOBAXIUBUM € TpaHC(HOPMAIls 5K IX B3AaEMOBIIHOCHH 3 KOHTp-
areHTaMu PHHKY Ta CYCHUIBCTBOM, TaK 1 YIPaBIiHHS [IUMHA Oi3HECOBUMH
OprafizamisiMu. AxmyanbHicms JOCIIDKEHHS TpoOieM, TOB’sS3aHUX
31 3a3HAYCHOI0 TPaHCPOPMAILIIEI0 BHU3HAYAETHCSA IO HU3KOKW YWH-
HUKIB — K THM, III0 BIIPOBAIDKEHHS «IIH(PPOBOI» EKOHOMIKH MPU3BOJUTH
JIO BIIPOB/DKCHHST HOBITHIX TEXHOJIOTiIH 1 TpomeciB  (BUPOOHUYHX,
(hiHAHCOBMX, YIPaBIIHCHKHX, COI[aJIbHUX, TOLIO) SIKi (pOpPMYIOTH MEBHI
0COOJIMBOCTI  PO3BUTKY MIANPUEMHUIBKUX CTPYKTYp, TaK 1 THM,
110 B yMOBaX 3aroCTPEHHS KPH30BUX SBUII B EKOHOMII Ta CHEPTeTUII
KpaiHu, Ha TJIi 3IiHCHEHHS Ha ii TepuTopii BifiCbKOBUX Iii iHHOBaLiiHI
3ax0J TIOB’sI3aHi 3 MiABUIIICHAMH PUIUKAMH.

IIpoGiemu TpaHcopMmallii miAMTPHUEMCTB, IO BiTOYBAIOTHCS B YMOBax
UU(poBOi EKOHOMIKH, € NPEeOMEmoM HAYKOB020 MA NPAKMUYHUX
Odocniodcens K 3apyOiKHUX, TaK 1 BITYM3HAHUX BUeHUX. OcobnuBa yBara
IPY OEOMY TIPUIUTIETHCS K MpoOIeMaM OB’ sI3aHUM 31 3MiHAMH 30BHIII-
HBOTO Ta BHYTPILTHBOTO CEpPeIOBUINA MiaANpreMcTBa (podotn B. Anbna-
koBa, C. Beperttok, B. JIsmenko, JI. ®ponosa, C. Epmak), Tak i 31 3mi-
HAMH B IPUAHATTI Ta peaiizamii pilleHb, MUCICHHS Ta AUIOBOL
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kyiabrypu ([lon Tanckorr, H. Herpomonte, T. MecenOypr, I'. Umepyk,
B. Kpauiu) [1].

Ockinpku 1M(poBa eKOHOMIKAa 0a3yeThCs HA CTPIMKOMY PO3BHUTKY
Ta ONIMPEHHI iHPOPMAIIfHO-KOMYHIKAIIIHHAX Ta MAGPOBUX TEXHOJIOTIH
B TPaAULiiiHy €KOHOMIKY, TpaHchOpMyrouu Ii BiJl Takoi, I10 CyTO CIO-
KHMBA€ PECypcH, 10 eKOHOMIKH, IO CTBOPIOE MEBHI PECypcH, BUHHKAE
HarajibHa 1MoTpeda B IHHOBAIIWHIA TpaHchopMaIlii MiaXoaiB 10 yrnpas-
JIiHHA TaKOI €KOHOMIKOI0. Memoto docniddicenHs € BUZHAUCHHS IIEBHUX
3acaj] MO0 1HHOBAIIMHMX MiAXOMAIB N0 Takoi TpaHcdopmauii, 60 6e3
HAJI)KHOI YBaru J0 yIPaBJIiIHCBKUX 1 OpraHi3alliiHiuX iHHOBAIIiH, BIpOBa-
JOUKCHHST BUPOOHWYHMX Ta iHIII BHUJIIB IHHOBAIlH, B EKOHOMIYHINA cdepi
XKUTTS, BKIIOUAr0uu ii Hu¢posizanito, He 3Moxe OyTH €(EeKTUBHO BUKO-
puctoByBanuMH. Came yNpaBJIiHCHKI 1HHOBAIlIdHI Bakelli, 1HHOBAIIHI
YIPABIIHCHKI TEXHOJIOTIi, HAYKOBO-OOTPYHTOBaHI ¥ ONTHMAaJbHI yrpaB-
JIHCHKI pIllIeHHs BIUIMBAIOTh HA BC1 BHYTPINIHI i 30BHILIHI (axTopu
PO3BUTKY IiIIPUEMHHIITBA, HA CTaH, SKICTh 1 PO3BUTOK CKOHOMIYHOTO
1 COIIAJIBHOTO CEpEeIOBUINA, HA YBECh CIIEKTP CKIIAJOBUX CYCIJILHOTO
po3Butky. Ilpu 1bOMYy Iieii BIUIMB MOXE OyTH 1 IO3UTUBHUM,
1 HETaTUBHHM.

BpaxoByroun Ha Te, 110 caMe IHHOBAIiWHI MiAXOMU 3a0e3MeUyrOTh
MO>KJIUBICTh TIpalioBaTH Oi3HECY B paMKax TMOCTIHHOI KOHKYPEHIIil
1 00poTHOM 32 EKOHOMIYHI pPUHKH, MIATPHUMYIOUH KOHKYpPEHTOCIIPO-
MOJKHICTh TIAMPUEMCTBA, caMe TOMY B YMOBax ITU(PPOBOi E€KOHOMIKH
Ta 3aTOCTPEHHS KPU30BHX BHUKIMKIB TOCTPO TOCTa€ MHTAHHA BIIPO-
BA/DKCHHS 1HHOBAIIMHUX IHCTPYMEHTIB YNPAaBIiHHA MiIPHEMCTBOM.
[TosiBi iHHOBALIMHUX €JIEMEHTIB YIPABJIIHHS CIPHSIE NITHOOKE PO3yMIiHHS
HEOOX1THOCTI BHOKPEMJICHHS YIIPABJIIHHS, IK OKPEMOTO TIEPIIOYEProBOTO
IHTErpOBAaHOTO YMHHMKA BIUIMBY HA OWIKYBaHI Pe3ydbTaTH IisUTBHOCTI
TOCTIIOAAPIOIOYNX Cy0’€KTiB, 03 SKHX HE MOXKYTh OYTH CIIPOEKTOBaHI
1 pearnizoBaHi eeKTUBHI TEXHOIOTIi PO3BUTKY, PAlliOHAIBHE CIIOTYICHHS
(akTOpiB BHPOOHMIITBA, COIIaTbHUX, i1HGOPMAIIHHUX, OOJIIKOBHX,
(¢iHAHCOBHX, CKOHOMIUHHX Ta KOMEpIIHHHMX (aKTOpiB  yCHIIIHOI
IISIIBHOCTI.

Hudposa Tpanchopmaris mianprHeMCTB NOB’s13aHa 3 Oe3MepepBHUMHU
mporecamM 3MiH SIK YMHHHKIB HOro BHYTPIIIHBOTO CEpPENOBHIIA, TaK
13 TpaHCOpMAaIlico (aKTOPIB 30BHINITHHOTO PHUHKOBOI'O CEPEIOBHIIA,
BHHUKHEHHSIM HOBHUX HIIll 1 TEXHOJOTIYHUX MOXKJIHBOCTEH peaizarii
KOHIIENITYaJIbHUX 3aBIaHb YIPABIIHHS, IO COPUSATAME IOSBI HOBOTO
BHUIYy MiANPUEMHHITBA B I[JIOMYy — IU(PPOBOTO MiIIPUEMHHUIITBA,
IO HE TUTBKH BIAKPUBAE HOBI MOXKIIMBOCTI IS (PYHKITIOHYBaHHS Oi3HECY,
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aTakoX 1QopMye HOBI HOro 3000B’S3aHHA IIiJ] 4Yac 3IIHCHEHHS
«udporoi misuteHOCTI» (aHrt. “online business ) [2].

[HHOBAITIHMIA PO3BHTOK caMe CHCTEM YIPAaBIIHHS MiANPHEMCTBOM,
a TaKoX, BIMOBITHO, 1 OpTraHi3aiiHO-TTPABOBUX (POPM TOCIIOIAPIOBAHHS
B yMoOBax ix mudpoBoi TpaHchopmarii, Sk caMOCTiHHI 00’€KTH iHHOBa-
LIHUX TEepPeTBOPEHb, 110 CYHPOBOKYIOTh, OPTaHi3yIOTh 1 PETYIIOIThH
pi3HI BHIM TMPOLECIB ICHYBaHHS Ta PO3BUTKY Oi3HeCy MOTPeOyIOThH
B IIepIlly 4epry 4YiTKOro BU3HAueHHsA cdep Lu¢poBoi TpaHchopmarii.
Posrmsmatoun cdepw, 110 BIUIMBAIOTH (SK MPSIMHUM, TaK 1 OMOCEPEKO-
BaHUM IUIIXOM) Ha Oi3HECOBY MISUILHICTH B yMOBaX ITU(PPOBOI TpaHC-
(hopmartii, MO>KHA 3a3HAYMTHU TaKi SIK:

— yugposa mpancopmayis  Cycninbcmea — XapaKTEPU3YETHCS
MOIMUPEHHAM IM(PPOBUX TEXHOJOTIH Y MOBCAKICHHOMY XHTTI, 30KpeMa
iH(hOpMAIITHO-KOMYHIKAIIIHHUX ~ TEXHOJIOTiH  (COMIaNbHI  Mepexi,
MeCeH/DKEpH), IIMPOKEe BHKOPHCTaHHS MEpexXi IHTepHeT, 30Kpema,
MOOITBHOTO 3B’513Ky Mepex 3G, 4G, 5G;

— yugposa mpancopmayis 6OizHec-cepedosuwa  opeanizayii —
BKJIIOYAE TIEPEXill BiJl aHAIOTOBUX J0 IU(PPOBUX MEXaHI3MiB KOMYHiKallii
MDK Oi3Hec-OpraHizailisiMM, 3acTOCYBaHHS LU(PPOBUX AHATITUIHHX
IHCTPYMEHTIB JUIS BEIEHHS MisIbHOCTI, 30KpeMa, IS BU3HAYCHHS
PHHKOBOi cTpaterii, cTparerii HOBEAIHKM Ta KOMYyHiKamii SIK 3 KOHTp-
areHTaMu, TaK i 3 KOHKypeHTaMH (Tak 3BaHi «30BHIIIIHI 3B 3KH Oi3HECY»);

— yugposa mpancopmayis 30iticnenHss onepayitinoi JisabHocmi
opeaHizayii — CIi pO3yMIiTH BHKOPUCTAHHS MHU(POBUX IHCTPYMEHTIB
y 3ailicHeHHI Oe3mocepenHbOi  OmepaliiiHol AiSIBHOCTI  Oprasizarii,
0 BKJIFOYA€ Bei chepu Ta HanpssMu i TISUTBHOCTI (SIK BHYTpilTHI Oi3Hec-
npormecd (Tak 3BaHa «yugposizayis 0Oiznec-npoyeciey» (anri. digital
work)), Tak i 30BHIIIHI 3B’3KK 31 CIIOKMBAYaMK Ta KITI€HTAMH, TOIIO).
ITo cyTi umdposizariisi Oi3Hec-MPOIECiB SBISE COOOI BUKOPHUCTAHHS
MU(PPOBHUX TEXHOJOTIH Yy 0aratbox cdepax omepamiiiHoOl IisUTBHOCTI
opraizamii BXe JaBHO IepecTayio OyTH YacTHHOIO poOOTH, a cTano
camoro poOO0TOI0, aKe CTOCYETHCS Oe3M0cepeTHHO KOKHOTO ii eIIeMEHTY;

— yugposa mpancpopmayis ynpaeninna opeanizayicio (Tak 3BaHA
«yupposizayis ynpaeninusy (anrn. digital management)) — nependauae
BUKOPHUCTAaHHA IU(PPOBUX IHCTPYMEHTIB B YHpAaBIiHHI Ha BCiX ioro
eTamax, 30KpeMa y IpoIecax OIEepPaTUBHOTO Ta CTPATETIYHOTO IUIAHY-
BaHHS, OPTaHI3aIliifHOTO MTPOEKTYBAHHS, MOTHBAIIIl i KOHTPOJIIO, & TAKOX
B yIpaBJIiHHI €(QEeKTUBHICTIO isSUIBHOCTI Oi3Hec-oprasizaiii, Xapakre-
pU3y€E CTYIiHb BHKOPUCTAaHHS NHU(POBUX TEXHOIOTIH Oe3mocepeHbO
B ynpaBiliHHI Oi3Hec-opraHizaili€lo, acame Yy nporecax IUIaHyBaHHS,
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OpTaHi30BYBaHHS, MOTUBYBAaHHS, KOHTPOIIOBAHHS, a TAKOX IJIS peai-
3auii opraHizalifHUX KOMYHIKallii Ha yCiX CTaisX UUKIY MEHEDKMEHTY;
— yughposa mparchopmayin npayisHuxie (Tak 3BaHA «yu@posizayis
npayisnukie» (anri. digital employees)) — koMmiekcHe BH3HAYESHHS ITi[
AKAM  CIiJ po3yMiTH (OpMyBaHHS IJIOTO psIy ITOBEJIHKOBHX
oco0nuBocTeH, NOoTped 1 MOTUBIB MPALIBHUKIB, ITOB’3aHUX 13 BUKOPHUC-
TaHHSAM IUQPPOBUX TEXHOJOTIH, sKI CHPAMOBaHI SIK HA IiABUIICHHS
e(peKTUBHOCTI HOro 613HeCOBOI Ta BUPOOHUYO-TOCTIOAAPCHKOT JisUIBHOCTI
NUISXOM CIHPOINEHHS TMPOIECiB BUKOHAHHS 3aBJaHb Ta ONTUMI3allii
IIJIAXIB  Ta METOMIB JOCATHEHHS BH3HAYEHMX IIUIEH, Tak 1 1A
3a0e3MeYeHHsT 0COOMCTUX KOMYHIKAIIMHUX MOTped JIOIUHHA. 30Kpema,
XapaKTEepPHOI PHUCOI0 TMpoliecy UQPoBoi TpaHCcopmallii MpaliBHUKIB
€ abCOJIFOTHO 1HIIN, SKICHO BUIII BUMOTH JI0 OTPUMAHHS Ta ITOTJIMHAHHS
iHpopMaIlii, a TaKoX 10 MOXKJIIMBOCTI HAaJaHHSA BJIACHOTO 3BOPOTHOTO
3B’S3KY IIUIIXOM BUKOPUCTAHHS CYYaCHHUX NMUPPOBHUX HKEPET 3B’ A3KY;

— yugpposa mparncpopmayis pobouoeo micys — 3ade3neuye He3aIeK-
HICTB BiJl PI3MYHOTO MICIIs TIepeOyBaHHs MPAlliBHUAKIB, THYYKICTh POOOTH,
30aJ1aHCOBaHICTh MK POOOTOIO Ta OCOOMCTUM JKUTTSIM, IIO TTO3UTUBHO
BIUIMBA€ Ha CTABJICHHS INPALBHUKIB 10 poOOTH Ta IXHIO €()eKTHBHICTb.
IHcTpyMeHTH 1MGPOBOr0 PoOOYOro Miclisd JIO3BOJIAIOTH MEHEIKepaM
BU3HAYaTH PO3BUTOK CIIBPOOITHHUKIB, CIIOCTEPIralody Mporpec y AOCST-
HEHHI KOHKPETHUX Oi3Hec-I[Iel, 0 MOJIETIIy€e MPOLUECH MOTHBAIIii
Ta KOHTPOJIIO.

VYci 3a3HaueHi chep BIUMBY IUGPOBOi TpaHchopMallii, SIK CKIa0Bi
€IMHOTO IJIOTO, TICHO MDK COOOI0 B3a€MOIOB’s3aHI Ta (POPMYIOTH
OCHOBY pO3pOOKH 3aXOJliB 3 IHHOBAI[IHHOTO PO3BHUTKY 5K CYCIIJIHCTBA
B IIIJIOMY, TaK 1 OKpeMHX Oi3Hec-opraHizaiii, 30kpemMa. /i moIanpuoro
BJIOCKOHAJICHHS KOXKHO] 13 3a3HaYCHUX chep HeoOXinHE YiTKe BU3SHAYCHHS
CTOCOBHO BHUKOPHCTAaHHS THX YH IHIMNX YUPPOBUX KOMYHIKAYIUHUX
incmpymenmig, SIKi JTO3BOJSITUMYTH TpaliBHUKaM e()EKTHBHO CIILIKY-
BaTHCs, HEralHO OTPUMYBaTH iHQOpPMAIII0O Ta 3BOPOTHHI 3B’S30K,
MHUTTEBO BHPILITyBaTH MPOOJIEMH i, TAKUM YHHOM, NPALIOBATH HA po0O-
4OoMy MicIli skoMora edekTuBHime. BiacHe, 3a0e3neueHHsT YCHIITHOTO
BUKOPUCTAaHHA ITM(PPOBUX IHCTPYMEHTIB SK 3 MCTOIO 3a0€3MECUCHHS
IHHOBAIIHOTO PO3BUTKY Oi3Hec-opraHizaiii, Tak 1B MOBCSIKACHHIN
MPaKTUI 11 ypaBIiHHSA, peali3ye€ThCs MUITXOM IMIUIEMEHTAIll psay
3aXO0[IiB, Cepe/] IKUX MOXKHA BHILTHTH Taki sk [3]:

— HaJaHHSI MOXJIMBOCTI MpaIliBHUKAM MPAIIOBATH IACTAHIIIHHO;

— 3a0XO0YCHHs MpPALIBHUKIB 10 pOOOTH HA BIACHHUX EICKTPOHHHUX
MIPUCTPOSIX;
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— po3poOka MOOITPHUX 3aCTOCYHKIB JJIsi BHUPIMICHHS IPOOJIEM,
110 BUHUKAIOTh Ha PETYJISPHINA OCHOBI;

— CTBOPCHHS MEXaHI3MIB MHTTEBOTO 3B’S3Ky MDK ITiUICTIIAMHA
Ta KepPiIBHUKAMH;

— CTBOPEHHsSI MEXaHI3MIB HaJaHHA 3BOPOTHOrO 3B’A3Ky IIOJO
JISUIBHOCTI  oprasisauii Ta i ynmpaBIiHCBKOI JIAHKM IIpalliBHUKAaMHU,
30KpeMa, B aHOHIMHOMY (popMarTi;

— TIPHULIBHALICHHS IPOLECiB BUPILIEHH IpobieM, 1o Gesmocepes-
HBO TIOB’s13aHi 13 HM(POBUM 3abe3rneueHHsIM (YCTaHOBKa MPOrpaMHOI0
3a0e3neyueHHs, OOCIYroBYBaHHS TPUCTPOIB, IO BUKOPHCTOBYIOTHCS
y po0oTi).

Oco0nMBoi yBaru moTpeOyroTh MiAXOAU 10 BU3HAYSHHS LU(POBOTO
IHCmpyMenmapito  ynpasiincekoi cgepu TAPPoBOi  TpaHchHopMmartii
oprasizarii, ska, 3 OJHOTO OOKY, TICHUIM YHHOM ITIOB’sS3aHa 3 KOYKHOIO
13 3a3HaYeHMUX cdep, AKi BIUIMBAIOTh HA OI3HECOBY MISNIBHICTH B yMOBAX
g poBoi TpaHchopmarlii, a, 3 iHIIOro OOKYy, Ma€ JOBOJI IIAPOKHA
(dbyHKIiOHaN nisTbHOCTI. Tak, Hampukianm, cepel U(POBOro IHCTPY-
MEHTapil0 OfHi€l i3 chep YNpaBIiHCHKOI IiSUIBHOCTI — PUHKOBOTO
MEHEPKMEHTY (MapKeTHHTy) B yMoOBax LHU(poBOi TpaHchopmalii Ta
MEPETBOPEHHS HOT0 Ha «MapKETHHT, KepoBaHMi nanuMm» (anri. Data-
driven marketing) Mo>xHa 3a3HauMTH, 30KpeMa, Taki sk [4]:

* BipycHui 6i0eo — CTBOPEHHs IIPUBAOINBUX BiJACOPOIMKIB 3a JIOTO-
MOTOFO 1CTOpIH, SKi BIAPI3HAIOTHCS 1ICATBHAM TOETHAHHIM 300paXKeHb,
CJTIB 1 My3HUKH.

* SMS-nogioomnenns, T0OTO MOBa iiie PO IHTETPOBAHI CUCTEMH, SIKi
MOXYTh BIANIPABIATH TOBIIOMICHHS BHKOPHUCTOBYIOUH MOXIIUBICT
BIJICTE)KYBaTH TOBEIIHKY KOXHOTO JIiJIepa, IPU3HAYATH TTOKa3HUK SIKOCTI
IOJI0 B3a€MOJIIA 3 OpEeHJIOM 1TEBHUU CTYMiHb MepcoHaTi3amii Jyis
KO>KHOT'O TIOBIJIOMJICHHSI Ha OCHOBI IIPO(LTFOBAHHS OJICPXKYBaUiB.

* Yam-60omu (aurn. Chatbots) —inctpymeHT s ympaBiiHHS
Ta B3a€MO/Ii1 3 KIIIEHTAMH Ha eTarnax 300py iHpopmallii, aKi J0MOMararoTh
KOpUCTyBayaM BHOMpATH 1KyIyBaTH TOBapH abO MOCIYTH, HE 3alH-
ma4n iHTepderic OOMiHy MUTTEBUMH NOBITOMICHHSIMH, HAIaOTh
BUYEPIIHI Ta OHOBJICHI HOBHHU 3a TEMaMH, SIKi I[IKaBJISATh KOPHUCTYBAUiB,
BiJINIOBIJIAIOTh 7/24 Ha CTIOXXWBYI 3allUTH, HAJAIOYH aKTyaJIbHY Ta CBOE-
YyacHy iH(pOpMAIIiIo, 8 TAKOK BIAIIOBIII HA IIPOCTI 3aITUTAHHSI, TOIIO.

o [logni nramgopmu ynpasninus yu@posum MapKemunzoM, CIps-
MOBaHI Ha YIpaBJIiHHS Ha OCHOBI HAaWOUIBII iHHOBAIlIHHUX IIIATPOPM,
3MATHUX IOMOMOITH MEHEDKEpaM 3 MapKETUHTY, ONTHUMIi3yBaTH e(dek-
TUBHICTh 3aJy4eHHS KII€HTIB, HAacaMIepel NUIIXOM YIPaBIiHHSI
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0e3JIY4r0 THCTPYMEHTIB JUIsl HAJIAIITyBaHbh B3a€MOIIi 3 KOPUCTYBayaMu
3a JOMOMOTOI0  TIEPCOHATI30BaHMX KOHTCHT-KAMIIAHIH, CIIPIMOBAHHX
Ha TIBUIICHHS €()eKTUBHOCTI B3aEMOIT 1 KOHBEPCIi.

*  Koopounamui yugposi incmpymenmu uepes TOV (akpoHIM Bij
aurn. Tone Of Voice — ToH ronocy) — 1ie Maiike HEBHIMMHEIA BUPa3 TOTO,
IO 1 XTO TpEeACTaBIIsie OpEHI HA PUHKY, SKUH MOXE OYyTH KIFOUYOBUM
TU(epeHIiaTopomM y 0araToitoJHIX MpoCTOpax, MTOBHICTIO
BitoOpakaro4u iHAUBIAYyabHICTh OpeHAY.

TaxkuM YMHOM, MOXKHA 3pOOUTH 8UCHOBKU, TIIO:

— TpaHc(hopMaIlisi CYCIUILCTBA B IIJIOMY Ta OKPEMHX Oi3HECOBHX
CTPYKTYp, 30KpeMa, B YMOBax IM(POBI3aIlii CyCIHiIbHO-€KOHOMIYHUX
BiJTHOCHH € BCEOCSHKHUM SIBUIIIEM CHOTOJICHHS, 10 3aYilla€ i BUITO3MIHIOE
Pi3HI cdepu KUTTI — 5K CYCIIBCTBO Ta OI3HECOBE CEpPEIOBHINE, TaK
1 TISUTbHICT TPAIiBHHUKIB, MPOIECH YIPABIiHHSA Oi3HEC-OpraHi3ali€ero
Ta il onepaniiHoO0 JTisUIbHICTIO;

— MDK Tmporecamu I(poBoi TpaHcopMamii Ta IHHOBAIHHUM
PO3BUTKOM 0i3HECY iICHYE TICHHH 3B’ 30K — 3 OTHOTO OOKY, U(poBizamis
€ IepPEeAyMOBOIO  IHHOBALIIHHOTO PO3BUTKY O0i3HECOBOI oOpraHizariii,
a 3 IHIIOT0 — iHHOBAaMLilHA CHPsIMOBaHICTH Oi3HECY MOXKe OYyTH TIeHe-
paTopoM i1 ambacaopoM Tomyspu3anii nudpoBoi Tpanchopmartii;

— CYTT€BE 3HAUYCHHS JUIA YCIIIIHOCTI BIPOBAXKEHHS 1HHOBALIIHUX
MpOIIECiB  PO3BUTKY IH(poBOoi TpaHchopMallii TIoOCIONAPIOI0YOTO
cy0’ekTy Mae K piBeHb IU(POBOT TpaHCcHOpMAITil CyCITUTLCTBA B IIIIIOMY,
Tak 1imudpoBa Tpanchopmaris  Oi3HEC-CepelOBUIIA  KOHKPETHOT
oprasisarii, 30kpema;

— IHHOBAIMHI TIAXOAW JO YIPaBIiHHS Ta PO3BUTKY O0i3HECOBOT
opraHizamii B yMOBax IM(pOBI3aIlii €KOHOMIKA MalOTh BPaxOBYBaTH
mudpoBy TpaHC(HOPMAIIO SK BITHOCHH 3 KOHTpareHTamMu Oi3Hecy
Ta pOOOYMX MICIh Ta OPraHi3aIifHO-eKOHOMIUYHUX BIJHOCHH BCEpPEIMHI
0i3HecOBO1 opraHizallii, Tak i MPAaliBHUKIB, SKi 3alisHi B AiSUTBHOCTI
oprasizaiiii, Ta ycix Oi3HEC-poIeciB, 1O BiOYBAIOThCS B OpraHizallii,
BKJTIOYAIOYH TPOLIECH YIIPABIIHHSA ONepaniifHoo, (piHaHCOBOIO Ta iHBeC-
THIIAHOIO JISUTBHICTIO OpraHi3allii 3 MiABUIICHHIM e()EKTHBHOCTI BUKO-
pHUCTaHHS HU(PPOBUX KOMYHIKAI[ITHUX IHCTPYMEHTIB;

— BIPOBAPKEHHS 3aXO0JiB 3 HU(PPOBOI TpaHCHOpMAIii, He3BAKAIOUH
HA HEMHUHYYICTh TPOIECIB, ITOB’SI3aHUX 3 HUMH, 3IIITOBXYETHCS 3 IIEB-
HUMH TPy THOIIAMH, SIKi TIOB’sI3aHi 5K 3 0€3M0CepeHBO CAMHUM IPOILIECOM
BIPOBADKCHHST U(POBUX IHCTPYMEHTIB, TaK i3 KOMIUICKCHUM Xapak-
TepoM BIUIMBY IH(poBoi TpaHchopMalii CycHiibCTBa Ha 0I3HECOBY
OpTaHi3alliio IPSIMHUM Ta OIIOCEPEIKOBAHUM YHHOM.
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HAIIPSIMU YIOCKOHAJIEHHSA MOJEJI YIIPABJIIHHA
MMEPCOHAJIOM B OPTAHI3AIIII B YMOBAX LIU®POBI3AILIIT

3aMicTh TOrO, MO0 MoYnHATH OoIMdpyBaHHA Oe3 OyIb-SIKUX IUIAHIB,
KOMITaHisIM HEOOXiTHO pO3pOOHUTH iHANBIAYaTBbHY CTpaTeTiio 1X orudpy-
BaHHA. lle Jonmomarae ycmimHO mepeBecTH MpoIecH Ta iHPpacTpyKTypy
B IU(POBUI CBIT. AJle SIK CTBOPUTH BiJIMOBIIHY CTPATETIIO 1 HA IO CIIi
3BepHyTH yBary? YoMy moTpibHa crpareris nudposizanii? KogHa KoM-
MaHis He MOXe iITHOpyBaTH IU(POBi3allito, OCKIILKA BOHA BILUTMBAE HA BCi
ramy3i Ta cepu misIbHOCTI Kommaoii. Jleski KOMIaHii MmocTpaxnamu
Ounpiie, iHImI MeHIme. barato XTo KOPUCTYEThCS 1M 1 po3po0JIsie HOBI
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0i3HEC-MOJIeII, a TAKOXK IHHOBAIIHI IPOXYKTH. [HIIII HATOMICTH 3MYIIICH]
HacligyBaTh Il NpPUKIaA 1TOBHHHI pearyBaTH, II00 3ajuIIaTHCA
KUTTE3TATHUMH, 30KpeMa depe3 HacliJKH TaHJeMil KOpOHaBipycy.
3aeHO BiJl TOTO, HACKUIBKY ITU(GPOBO 3pLIOI0 € KOMITaHisl, BAHUKAIOTh
pi3HI MUTAaHHS PO Te, 5K, KOJNH, KO MIpOI0 Ta SIKUMH TEMIIaMU
onugpoByBaTH. 30KpeMa, MallUM 1 CEpelHIM MiJIPHEMCTBAM CIIiJ
mox0aTH Mpo Te, 00 He TiSATH Xa0THYHO, 00 HEe BUTIAPYBATH BAKITUBHMA
MOTEHIial.

Oundpysanns — ne He 3amina nanepy PDF-¢aiinamu um ctBOpeHHS
oHJaiiH-MarasuHy. Ckopime HaeThes Mpo ONU(PPYBaHHA IUTUX TPYIl
MporieciB  Ta iHQPaCcTPYKTYypH, IO MOKE O3HAYATH, IO HOBI pobodi
MPOLIECH Ta HOBi CTPYKTYPH CTaHyTh HEOOXITHUMHU B KOMIIaHii. 3aMiCTbh
BHITaJIKOBOTO OU(PYBaHHS, JOLIIHHO CTBOPHUTH TUIAH: CTPATETIIO OIU}-
pyBaHHsL. Lle CITy>KUTH BiZIIPaBHOIO TOYKOIO IJIS TIOKPOKOBOT POy PH,
BCTAHOBITIOE TapaHTIi Ta BKIIIOYAE HEOOX1/IHI CyMmyTHI 3axo1u. SKiio Bar
0i3Hec moTpedye ommdpyBaHHs, i Yac HAMMCaHHS cTpaTerii omudpy-
BaHHS CIIiJl B3ATH JIO YBarM HACTYIHI ciM MyHKTiB. CIiJ peTesbHO
MiATOTYBaTHCA Ta BU3HAYUTU 30HH BiANOBifanbHOCTI. B emoxy mocTiii-
HOTO MPUCKOPEHHS Oi3HEC-TIPOIIECiB 1 CKOPOUEHHS TEPMiHIB BUKOHAHHSI
THYYKi MOJIEJIi pOOOTH CTaFOTh HEOOXITHHUMH Pa3oM 13, MOKITMBO, HOBUMH
MojensimMu ynpaBmiHHS. Ludpopisamis npusHaueHa AT MEHEIXKEpIB,
TOMY IIOBHAa BiJJJaHICTh KEPIBHUITBA KOMIIAHii € abCOIIOTHO HEOO0-
ximHOI. Hanpukiiaz, mis BUKOHAHHS OIICPATUBHUX 3aBJaHb MOXKE OyTH
npu3HadeHuit aupekTop 3 mubposux texHonorii (Chief Digital Officer),
BIAMOBiNANBHUM 3a cTpaterito omudpyBanHa. lle muianye mopanbmn
KPOKH Ta CKJIaJa€ JOpokHIO KapTy. Crif IIyKaTd MOTEHIal IUdpo-
Bi3amii Ta poOWTH MaJeHbKI KpokH. I[lounHatH 3 HaAKOLIBIIOTO
Ta HalCKJIQAHIIIOTO MPOEKTY, OO OTPUMATH BiJ HHOTO MAaKCUMAJIBHY
BHTO/y, SIK IPaBIJIO, HE MyKe rapHa imes. LlIBumme ciig mpoBecTd
CUTyalllfHMK aHaNmi3, 100 BHU3HAUWTH, sKI chepu MOTPeOYIOTH
ouudpyBaHHs, sfKi cepu KommaHii abo SKi MPOLECH HiAXOAATH IS
BHUIIPOOYBaHHS MEPEXOAy 3 aHATOTOBOTO Ha NU(POBHMH, 1 TAKUM YHHOM
OTPUMATH JIOCBIJI.

[Tepmum KpokoM € He po3poOKa MiIPUBHUX MOJENCH yImpaBIiHHS.
[[lo6 BH3HAUMTH TOTEHINaN I OUU(PYBaHHS BCEPEAMHI KOMIIaHii,
HEOOXIHO TpOaHANi3yBaTH ICHYIOUY IH(PPACTPYKTYpy Ta IPOIECH.
OmudpyBanas Mae BimOyBaTucs TaM, I€ BOHO IIPOMOHYE HAWOUIBIIY
nojiaHy BapricTh. [le Ol THydYKi Ta epeKTHBHI mU(POBI IpolecH
MOXKYTh 3aMIHUTH iICHYIOUHI ITporiec? SIk MOKHA 3MIHUTH Oi3HEC-MOJIEITb.
Cruin 3aoxouyBarme iHHOBamii. [licms JOCHIIKEHHS MOTCHIlIATY
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¢ poBizallii B iCHyFOUUX CTPYKTYpax, a TAaKOXK Yy MPOAYKTaxX i MeTolax
poOOTH TaKOX CHil 3HAWTH Ta BUBUYUTH HOBI Oi3Hec-igel. 3HaHHS
MOTOYHUX PUHKOBUX TEHJICHIIIH 1 yMOB HaOyBa€ Bce OUIBIIOTO 3HAYCHHS,
OCKUTBKY 1IM(poBHiA CBIT Oi3HECY MBUIKO 3MIHIOEThCS. MUHYJIE IEMOH-
CTpye€, L0 CIPUTHI Ta IHHOBALiIWHI KOMIaHii, HaBiTh 3 PI3HUX CEKTOPIB,
PEryIsIpHO BXOMATH Y TpaauLiiHiI cdepn Oi3HECy Ta BIICTOIOIOTH CBOIO
TEXHOJIOTIYHY TlepeBary pyHHIBHUME criocobamu. IlinmecnipsMoBaHe
JOCHI/DKEHHS PUHKY Ta aHali3 MoTped KIIE€HTIB MOXYTh BUSBUTH HOBI
OPOIYKTH, MOCcHyru abo kaHamu 30yTy. MeTomu CHpUsSHHS TBOPYOCTI,
IHHOBAIIIHI ceMiHapu a0o0 MiIXia JU3alHEpChKOTO MHUCICHHS TaKOX
KOPHCHI JIUIsl CTUMYJIIOBaHHS iHHOBamiid. [lodaTu 3 Majoro, mo6 moTiM
Bupoctu. Ouudpysari TaMm, e B KOHTEKCTI CTpaTerii MO>KHA OTPUMATH
mBHUAKI mepemoru. Hampukian, 1e Moxxe OyTH HOBUH HPOIYKT, SKUI
JIeTIIe TPOoJaBaTH B H(PpPOBOMY (GopMarti, i TAKHM YHHOM BiH CTBOPIOE
HOBHX KJII€HTIB.

MoskHa 3ampoBaguTH IM(PPOBI IHCTPYMEHTH B Gi3HEC-CEIMEHTI,
JIe MO)KHA JIOCSITTH HAHOUIBIIOTO TPHPOCTY €PEKTUBHOCTI. Imeai —
1€ MAaTH IIPOEKT, SIKUIl OXOIUIIOE OCHOBH Ta MOXe OYTH 3aCTOCOBAHUIT
JieiH/ie B KOMMaHii. 3HAWTH HEBENHKI MPOEKTHU, SIKI MOXXHA BHKOHATH
B II(POBOMY BHTILIII 3 BITHOCHO HEBEIHKAMHE 3ycHUIIMH. CyMa pi3HHX
MaJIeHBKHX KPOKIB y BaIliif crpaterii orudpyBaHHS CIpaBi MpHU3BEIE
1o Tpanchopmarii 6i3Hecy. Jlymatu mpo cBOiX Kii€HTiB. Po3pobistoun
UGPOBI MPOIYKTH Ta MOCIYTH, HE CII ITHOPYBAaTH TMOTPEOH KIIIEHTIB.
OpienTartis Ha KIi€HTa Ma€ OyTH BaXXITUBOIO YaCTHHOIO pO3POOKH BaIroi
ctpaterii mudposizamii. KiieHTH HenocTiiiHi, anbTepHAaTUBa YacTo
JIOCTYITHA JIMIIE 32 OJKH KiK. OCh 4OMY JICBI30M €: KIIIEHTCHKHU JOCBIJ.
3ampomnoHyBaTH NPUEMHHUHA IOCBIA KIIEHTAM MOXHA, IHUINE 3HAIOYH
ix Ta ixHi moTpebu. BuzHaute Oa’kaHHS, MOTPEOM Ta IIHHOCTI BAIIMX
KITiEHTIB. VY ramy3six, sKki Bxe OIHM(POBaHi, II¢ PO3yMiHHS MOKHA
OTPHUMATH 32 JOIIOMOT'OI0 TIIMOOKOTO aHAJi3y JaHWX, OTPUMAHHX ITiJ] 9ac
B3aemMomii 3 kimieHTamMu. Yum Oinblne KOMMIAaHisA Mpamioe B NHPPOBIi
coepi, THM Oinplie BOHA 37aTHAa TEHEPYBATH KOPUCHOI iHQopMariii.
BuxopucTtoByBaTHEe HOBI TEXHOJOTii. BHKOpHUCTaHHS caMuX Cy9acHHX
TEXHOJIOTH I1Ie He 03Havae U(poBi3aIlito KOMIIaHii.

OctanHe crpasai € 3aco00M TiIBUIICHHSA €(EKTUBHOCTI IPOIIECIB,
HaJIarOJKEHHs aBTOMATH3allii, OTPUMAaHHsS HOBHX 3HAHb i ONTHMAaIBHOL
MiATPUMKH CIIBPOOITHUKIB Y IXHIH MIoAeHHIH poOoTi. BukopucToByiiTe
KUTbKa TEXHIYHHUX pIllIeHb JJIsl CTBOPEHHS KOHKYPEHTHHX TIepeBar.
XmapHi nporpamu (SaaS) J03BOJIIIOTH BUKOPUCTOBYBATH HAHCYYaCHIII
cucremu 0e3 moamdikanii BuacHoi IT-iHdpacTpykTypu abo HaBiTh
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OTPUMYBATH BUTOJY BiJI MMOBHHX MPOIIECIB YIPABIIHHA Y (GOPMi MOCITYT
(BPaaS). BuB4iTh MOXXJIMBOCTI BUKOPUCTAaHHS HOBUX TEXHOJIOT1H, TaKUX
sk Al, 10T, mporHo3nuii anani3 abo BipTyaabHa pealbHICTD, SKi
JIO3BOJISIIOTh  JIOCITI/DKYBAaTH aOCONIOTHO HOBI cdepH IisUTBHOCTI abo
3aCTOCOBYBATU CyuyacHi crmocobu poGoru. Excreprusa CTOPOHHIX
CIELIAIICTIB i3 HEOOX1JHUM HOY-Xay TOTIOMOKeE BaM Yy 11boMy. KepiBHUKU
MMOBUHHI HE HEJOOIIHIOBATH KYJIBTYpHI 3MiHH. byno 0 moMHIKORO
posrmsiaatu ouudpyBaHHs sk npeaMer BukitouHo [T. Hudposizamis
BIUIMBAE Ha BCIO OpraHi3allito, BKIKYA04X IPAIiBHUKIB 1 KOPIOPATUBHY
KyibTypy. CHiBpOOITHUKHM TIOBHHHI OTPHMATH HOBI HABUYKH, B3SITH
Ha ceOe HOBI 3aBIaHHA a00 3ITKHYTHCSA 3 HOBOIO OpTraHi3alliiHO
CTPYKTYypOr0. MO)Ke BUHHKHYTH CKENTHIM3M, HENPUUHATTS YH OIMIip
nugpoBiid Tparcdopmartii. ToMy 3amydaTtd CIiBpOOITHHKIB JI0O MPOIIECY
3 CaMOro IOYaTKy Ta JO3BOJATH iM OpaTh aKTUBHY y4acTb. PerenpHe
yOpaBiIiHHA 3MiHAMH € TMM OiJbII BaXJIUBUM, OCKUIBKH I TpaHC-
(hopMartisi € BaXIJIMBOO JIJIST KOMITaHIi 9¥ BIUIUTY, 1 TPO30pa KOMYHIKaIlis
€ BXXIIUBOIO Y IIbOMY BigHOMIeHHI. CrtaHyiTe pO3BUTOK HOBHX HABHYOK
1 4iTKO BU3HaUTe (HOBi) 000B’A3KHU. PerysipHO CTaBUTH IIil CyMHIB CBOIO
cTparerito. Y MBUAKO MiHIMBOMY OL(POBAHOMY IiJTOBOMY CBiTi yMOBH
Ta KOHKYPEHIIiS TaKOX 3MIHIOIOTHCSA AyXe IMBHIAKO. [TOCTIHHO CTexTe
3a X0JIoM OLM(POBKH, aHANI3yHTe HOBI JlaHi, OTpUMaHi TAaKUM YHUHOM,
OLIIHIONTE, YM MPHUIATHI IHCTPYMEHTH Ta TEXHOJIOTii, a TaKOX CTEXTe
3a PUHKOM 1 KOHKYPEHIIi€l0. PeTenbHe ynpaBaiHHS 3MiHAMHU € THUM O1UTBIII
BXJIMBUM, OCKUIBKH 11 TpaHC(OPMAIliS € BaXJIMBOIO JUIS KOMITaHii
YM BiJJITy, 1TpO30pa KOMYHIKALIS € BXXJIMBOIO Yy I[bOMY BiJHOIICHHI.
CranyiTe po3BUTOK HOBMX HAaBUYOK 1 4iTKO BH3HAUTE (HOB1) 00OB’SI3KH.
CkapOu taHux 1 npruxoBaHi TalanTH. OCHOBHI HANPSIMKH TiepeadauyBaHOi
omudpoBkr Oy HakpecleHi, OOOB’SI3KM UITKO BU3HA4YEHi, cdepu
KOMITETCHIIIi BHU3HAUYCHI Ta MPOIeCH BCTaHOBICHI. ONHAK OYIKYBaHHX
MOKpAIECHb HE BiIOYBAECTHCS, HAPUKIIA, MOA0 SPEKTUBHOCTI IPOLIECY.
Ile Moke OyTH TOB’A3aHO 3 THM, IO BRXJIMBI PECypCH I HE OCBOEHI.
Enexrponni tabmumi Excel: Excel mmpoko BUKOpPHCTOBY€eThCS 1 B Oara-
THOX BHII3JKaX OyB KOPHUCHUM IHCTPYMEHTOM JUISl TIOJICTTICHHS pOOOTH
y BamoMy Oi3Heci, iHOAI MPOTAToM AecATHIITh. TyT XOBaeThCs MeEpIIe
JOKEpeNo JaHuX: 06arato CHiBpOOITHUKIB CTBOPHJIU OUIBII-MEHII CITUTb-
HMM crnocoboMm Tabmuii Excel mis cebe TacBoel KoMmaHOH, 00
OINITHMIi3yBaTH po0odi Imporecu B odici, Ha poOOTi, B MalCTEpHI YW Ha
ckiami. BBaxaru, 110 I1i iIHCTPYMEHTH MapHi, € BEJIIMKOI TOMIIKOIO:
1i 1aHi AiicHO Bapti 3010Ta. [lepmn HiXK TPUCTYMHTH IO ONH(POBKH,
PO3KOMaiTe THX, y KOTO € TaKWd CKapO, 1 HOCHiIiTh, SK HOro MOXKHA

386



IHTETpyBaTH B iCHYIOUE TPOTPAMHE CEPEIOBHINE TAKUM YHHOM, II00
ckopuctaTucss HUM. llel MOIIyK MaHWUX HE MOBHHEH CIPUAMATHUCS
CHiBPOOITHUKAMH SIK 3arpo3a, a K BU3HAHHSA KOPHCHOI Ta IHHOBAIiHHOI
pobotu 3 ixHBOro OOKy. JlaHi MammHU: y NMOIIyKaxX IIHHUX JaHHX,
MOXITUBO, BapTO 3a3UPHYTH JO MaWCTEpHI Y BUPOOHUYMX MPHUMIIICHB.
Bararo MammH, HaBiTh CTapuX, CIpPaBIi KEPYIOTBCSA 3a JOMOMOTOI0
nporpamHoro 3abesnedenns (3aransHuid Tepmin — Operation Technology,
OT, naBigminy Bin Information Technology, IT). ¥ pamkax crparerii
ouu¢pyBaHHs TakoX Oyno O JOLUIBHO (hyHIAMEHTAIbHO MEPErITHYTH
noni Mixk IT Ta OT, sk mpakTHKyBaIOCs JOCI.

®daxiBIli B WX JBOX Tally3sX IIHCHO MOBHHHI TiCHO BeO-cTopiHKH
Ta OHJIAIfH-Mara3uHU: SKIIO Y Bac € BeO-caiiT a0 OHIaliH-MarasuH, y Bac
€ 1HIIIe TOTEeHIIHE JKepero JaHuX. Y IIbOMY BHIIAIKY BapTO HOLyMATH,
sKa iH(opMaItis I Bac BaXKIIMBa, OCKIIBKH BEJTMKA KUTBKICTD JaHUX, SKi
MOTCHIIIHHO MOXE T€HEpYBaTH IHTEPHET-Mara3uH, TAaKOX MOXE BHSBU-
THUCSI 3aHAATO BEIUKOI0 Ta 3aIUTyTaHOI. 30CepeKEeHHS Ha TOJIOBHOMY
€ BOXJIMBUM KPOKOM y OTpUMaHHI IiHHOT iH(popMarrii. [Ticis Toro sk gaHi
CTany TPUIATHAMH JJsI HaJeKHOTO BHUKOPHCTaHHS, iX HEOOXIiIHO
peryJsipHO aHaji3yBaTH npogeciiiHo. Aje, MOXINBO, y Bac € Hanpukinan,
CHIBPOOITHHK 13 UyJI0BOIO €JICKTPOHHOIO Tadymiero Excel, 3apmsku ki
yBECh B mparfroe Oe3nepediitHo mpoTsarom 6araTb0X poKiB: MOXKIIUBO,
1e IPUPOKCHUN aHATITUK JAHWX, KM 3HA€, SK MIPOHUKHYTH B CYTh
cnpaBd. BHyTpinmHiM MONIyK TajlaHTy Ta HOro HaBYaHHS — 1€ MOXKIIH-
BiCTh, SIKy HE MOXHa BTpaudaTu. Digital, raimy3p mporpaMmHoro 3abesre-
YEHHSI, IOCTYNOBO HaOMpae MOTY>KHOCTI MaiXe B yCiX CEKTOPax.

I onnpoBKa HE OOMEXKYETHCS KIIACHIHUMU €(PEKTaMU PO3TOPTaHHS
MPOrpaMHOTO 3a0€3MECUeHHS: MOJICIIOBAaHHS PEaIbHOCTI, peatizais
MIPOIIECiB, YMPABIiHHS 3a JOIIOMOTOK BiJIOMHX KIFOUOBHX IMOKA3HHUKIB
e(EKTHBHOCTI, IO € KIIF0YEM JI0 3HAYHOT'O ITiBUIICHHS MPOAYKTHBHOCTI.
[HmIME  HACMiAKaMU, XapaKTepHUMH Ui IHAYCTPil MPOrpamMHOTrO
3a0e3MeUCHHs, € CTPYKTYPYBAaHHS: OfHE 3 HUX omucano Hikomacom
KomiHoM sk po3pHB €KOHOMIYHHMX MOJENEH, KOIH «DKEpeso BapTOCTi
MEPEMIIIYETHCS 3CEPEIUHHU 10 30BHIIIHIX OpraHizaiiiiy. [Hmi, Oiabi
PO3MUTHIA, CTOCYEThCS (PYHKIIIT JTFOJCEKHUX pecypciB. SAkio 6arato BUaiB
IISUTBHOCTI 3aJIeXKaTHMYTh Bil iHZycTpii mporpamMHOro 3a0e3medycHHS,
IO CTaHe 3 JISUTBHICTIO JIONEH Yy KOMITaHIsX, OpraHi3amisx, mpodeciix,
HaBYaHHI, yIpaBliHHI? K me BIutmHe Ha poOOTYy Ta AISTBHICTH BIIILTY
kanpiB? lludpoBa mpobieMa — IHTEPHET — HE OOMEXKYETBCS TEXHOJIO-
TisIMH, BIJHOCHHAMU 3 KIIEHTAMHU YW PO3IOBCIOKCHHIM: BOHa (hopmye
Oi3Hec-Mo/eNb  KOMIIaHii, 1 opraHizamiro, ii KyJabTypy, Te, SK
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CHIBPOOITHUKH CITIBIIPALIOIOTH OJUH 3 OMHUM. KpiM JOCHTH 3arajibHUX
IIPOMOB TIPO IPO30PICTh, THYUKICTh, NOCTIMHI OOMIHU, MEPUTOKPATIIO,
TaJaHTH, BIJICYTHICTh KOPJOHIB, BIIUILI KapiB Ma€ BUSHAYUTH CBOIO HOBY
MO3UIliI0, sKa pyxae IUPpoBi TexHoJoril. EdektnBHE ympaBmiHHA
MEPCOHAJIOM 3aJI€KUTh BiJl BIIHOCHH MDX MpalliBHUKaAMH Ta KOMIIAHI€O,
a TaKOX BiJ ACHEKTIB, MOB’SI3aHUX 3 MPOAYKTHBHICTIO Ta aaMiHICTpy-
BaHHSM BJIACHUX PECYPCIB, IFOJCHKUX UM (DiIHAHCOBHX.

YrupaBniHHS TEPCOHAIOM TPAAMLIKHO € OJHIEI0 3 HAWBaXKIMBIIIUX
GYHKIIH BTy JIIOACBKHX pecypciB. [IpoTe B ocTaHHI poku I cdepa
3a3HaJia MPUCKOPESHUX MPOIIECIB 3aBIAKH IIU(PPOBI3allii Ta aBTOMAaTH3AIII1.
3rigno 3 mocaimkendasm HRD Barometer 2021 Bim ABV Group, Willis
Towers Watson i RH&M, uudpoBa Tpanchopmarist craHOBUTH 35 %
npiopuretiB  O6i3Hecy. Lli HOBI TEXHOJNOTIl JO3BOJIATH MPOTHCTOSTH
BHKIIMKaM MalOyTHBHOTO 3 KpalllUM{ IIAHCAMHU Ha YCIiX. Y cepeloBHIIi
Jenaii OUTbIIOoT KOHKYPEHIIiT 3aTyYeHHS TAIaHTIB €, 3BUYaiHO, BAYKITUBUM
JUIA 3POCTaHHS, ajle TAaKOX 1JUIA BFDKUBAHHS KOMITaHii. YTpaBIiHHS
MEPCOHATIOM Ma€ Oe3MOoCepeHii BIUIMB Ha Oi3HEC-CTpaTeriio, OCKUIBKH
BOHO Jla€ 3MOTy TMepeA0auuTH BiMOBiAHI 3MiHM, BOHO pearye
Ha omepauiifHi moTpedu Ta Mae CIpaBy 3 BAXIUBHM AaCHEKTOM, TaKUM
SIK MOTHUBAIlis. AJMIHICTpaTHBHE YIPABJIIHHSA TIEPCOHATIOM CTOCYEThCS
BCiX 3aBJ/IaHb, MIOB’SI3aHUX 13 BITHOCHHAMH MIX TpalliBHUKAMH Ta KOMIIa-
Hiero. Hemae omHOCTallHOrO KpUTEPil0 MIOAO 3aBAaHb LLOTO BiJILTY,
OCKUIBKH 1HOJII BOHU MOXXYTh BKJIFOYATH FOPUIMYHI UM IMOAATKOBI
nuTaHHsg. lle KepiBHUIITBO Kepye BCIM, IO MMOB’SI3aHO 3 CHTYAIII€l0
MpaiiBHUKA B KOMIaHii, OyAb TO MiJi Yyac HaliMy, BiIXOQy YH BHXOIY
Ha TieHcio. el mmpokuid CeKTp mapameTpiB, IO MiAJIATal0Th aHAJI3y,
BKJIFOYAE€ BHM3HAHHSA MOTPeO CHIBPOOITHUKIB (HABYAHHS, MaTepiaibHO-
TeXHIYHE 3a0e3MECUCHHS TOILIO0), YIPABIIHHSA 3allUTaMH, KOHTPOIb
pobodoro mHs (DOTpUMaHHS Trpadiki, 30ip poOOUOro wacy Tomo) ado
MOJAITBIITY YBAry IO MIEBHUX JOTOBIPHUX ACIICKTIB.

YrpapniHHS TIEPCOHATIOM KOMIIaHiT MOXKE 3/I1MCHIOBATUCS PI3HUMH
cnocobamu. PaHinre KepiBHUKM BIANIOBIZANM 3a NETATBHUN aHaNi3
CHUTYyaIlil KOKHOTO CIIBPOOITHUKA, OHOBJICHHS WOT0 JaHHWX 1 MirOTOBKY
3aMuCiB JUTS THIIMX BIIILTIB 200 KepiBHUITBA. ETany 3amydeHHs, HaliMmy,
iHTerpamii, pO3BUTKY, YTPHUMAaHHS, BIAXOAY Ta CTBOPEHHS OpeHIy
po0OTOMaBIII HE MEHII BAXKIUBI [T MallOyTHROTO TipodecioHana B HOro
kommanii. ToMy norisin 3a HUM Oyne HeOOXiTHUM IS MPOXYyKTUBHOCTI
Ta mpuOYTKOBOCTI. Bimkputu s cebe TaKTHKY, CTPATErild Ta TEXHO-
JIOT1YHI IHCTPYMEHTH IJIsl onTuMizamii (a3 KUTTEBOTO IHUKIY CIIiB-
poOiTHHKA B KoMmMaHii. YoMy aJIMiHICTpaTUBHE YIPaBJIIHHS [TEPCOHATIOM
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€ takuM BaxumBuM? Komm ynpaBniHHA npauniBHUKaMu HeeeKTHBHe,
0i3HEeC CTHUKAEeThCS 31300sMU Ta mpoOneMaMy, siKi BIIMBAIOTH Ha Horo
npuOyTku. Cepen HaHOUTBI cepito3HnX: [IpUAHATTA pilleHsb cTae OiIbI
CKIIAMHUM abo JOCATAEThCS TUIAXOM TIPOMYCKY BCi€l HEOOXiTHOI
iHpopMarii. 3acTapiicCTh OKpEMHX €JEMEHTIB CIIy>)KOOBHX CIpaB.
Mo>XyTh BUHUKHYTH TIOMUJIKH B JIAHIFOXKKY KOMaHyBaHHs, 110 NPU3BO-
JUTh  JIO CYNepewIMBUX  HAaKa3iB, [0 IMIKOJUTh  IMPOJXYKTHBHOCTI
Ta MOTHUBAIl CHIBPOOITHUKIB. JlesKi 3alUTH MOXYTh 3aJUIIATHCS Oe3
BiJINIOBiJli 200 OYTH BUPIIICHUMH 13 3ami3HeHHAM. HeycITinHicTh MeBHUX
CTpAaTETIYHUX MPOEKTIB, HE3BAKAIOUH HA HASBHICTh JIOCTATHHOI KIJTBKOCTI
TalaHTiB y kommaHii. IloBinbHUII mHpollec CKaHyBaHHS, SIKHH MoOe
HE JOCATTH OakaHUX pe3yJIbTaTiB. BOJOIIHHA NMPaBUNBHO BHUMIPSTHUMH
Ta MPOAHATI30BaHIMU TIOKAa3HUKAMH Ma€ BAXKJIMBE 3HAUYCHHS IS
ONTHMAJIBHOTO YIIPABIIiHHS MTPpaIliBHUKAMH.

CIMCcOK BUKOPHUCTAaHUX JKepest

1. Tlonosoiickkuii FOpiii. Po3poOka moaeni ynpasminHs nepconanoM (human
resources managemen) B opramizaiii B ymoBax Im(posizamii. 36ipnux
HAYKOBUX Npayb CMYyOeHmis, ACnipanmis, OOKMOPAHMIE I MONOOUX BYEHUX
«Monooa nayxa — 2022» : y 5 T. / 3anopi3bkuil HalliOHAJILHUI yHIBEpCUTET.
Sanopixoks : 3HY, 2022. T. 5. C. 76-77.

YK 539.432:620

Pycakoe OsaekcaHop
CTYZIeHT crenianbHOCTi «OXOpoHa mpari»
[mwxenepHuit HaBYaIbHO-HAyKOBHUiT iHCTHTYT iM. }O. M. IToTeOHi
3anopi3bKOro HallioHAJIBHOTO YHiBepcHTeTy (3amopixoks, YKpaiHa)
e-mail: cep117547@gmail.com

PO3BHUTOK POBOTOTEXHIKHA
B CIV/IbCbKOT'OCITOAAPCBKIHN T'AJTY 31

MaiibyTHE CiTbCHKOTO TOCIOJAapCcTBa — 3a poOOTaMu, SKi 3JaTHI
BUKOHYBATH TPYAOMICTKI CITBCBKOTOCTIOAPCHKI omepariii. B emoxy komu
PO3BUTOK pOOOTOTEXHIKM HaO0yBae 00ePTiB, JIFOAM MIOYHHAIOTH BCe OibIIe
iX BUKOPUCTOBYBAaTH y CBOEMY JKHUTTi. He crama BHHSATKOM 1 CLTBCBKO-
roCHofapchbka ramy3b. He 3Bakaroun HaBiTh Ha T€, IO paHille HaBiTh
aMEpUKAHChKI Ta €BPOIEHCHhKI (pepMepu CKENTUYHO IUBWIKCS B OIK
poboTm3amii, TO Temep AaxkTHBHO TECTYIOTb HOBHHKH. 3a JaHUMHU
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mwiatpopmu Dealroom, ska Hamae aHANITHYHI JaHi TPO CTapTamu
i mBuaKo3pocraroui  OizHecw, 3 movatky 2020 poky ¢iHaHCyBaHHS
CTapTaIiB B CEKTOPi CUTLCHKOTOCIIOAAPCHKOI pOOOTOTEXHIKM Ta aBTOMa-
t3amii migckoumno Ha 40 %. IIpobremy Hecraui pobouoi cumu
B CLJIbCBKOMY rocrosiapcTsi 30imbmmia mangemis Covid-19.

Barato poGiTHuKiB 31 CXiqHOiI €BpONHM MPOCTO HE 3MOTJIN TEPETHYTH
KOpPJOHH, 100 MpHixaTu Ha poOOTH B 3aMOxHilI KpaiHu. YumMano depm
1 BUPOOHHUIITB B3arayii OyJu 3MyIIEHI 3aKpUTHCS 4Yepe3 KOpPOHaBipyc.
[le ckOpOTHIIO TPOIIOBI TOTOKW B arpOKOMIIaHIl, ajie NPUCKOPHIIO
iHBecTuIii B arpapHy poOoToTexHiKy. Takum YHMHOM BHMKOPUCTAHHA
pOOOTOTEXHIKM B CUIBCBKOMY TOCIONApCTBI  1M030aBisie  OaraTbox
mpoOJieM BJIACHUKIB (epM Ta CUTbCBKUX yTigh. ToMy, ™10 poOOTH
B MOBHill Mipi MOXyTb 3aMiHHTH HecTady poOodoi cuinu. BukoHyrouu
Ty % caMy poOOTYy BOHH He MiJJAl0ThCs Pi3HUM JIFOACBKUM (hakTOpam
TaKWM, SIK BTOMa, TOJIOBHHM O1JIb Ta iH..

[TpUXUIBHUKY CLTBCHKOTOCIOAAPCHKOI POOOTOTEXHIKH Ta aBTOMATH-
3amii BBa)KAlOTh, 1[0 HUHILIHE 3POCTaHHS IHTEpECy 3HaMEHYE I10YaToK
(yHIaMEHTAIBHUX 3MiH B arpapHOMY CEKTOpi Ta PEBOJIOII0 B rarysi
arpoIpoJ0BOJIbYMX TeXHOoJoTiH. Tak BOHO 1 €. Bee Ouble 3aKopIOHHUX
KOMIIaHiil 3aiiMaroThesl pO3pOoOKOI0 pi3HOI POOOTOTEXHIKH, SKA 3AaTHA
3amianTH JroguHy. Kommaniss Vision Robotics, mo 6a3yerscs B Can-
Miero, po3po0Oisie poOOTIB, SKi BMIFOTh BUKOHYBATH MPOPIIKYBaHHS —
KPOIITKUH Tpoliec, 1o 3abe3nedye TOCTaTHIO BiICTaHb HACIHHS MiJ 4ac
MOCaJKW, IO IO3BOJNIsiE pociuHaM poctu mmBuame. Blue River
Technology Bxe mponae cBoro pobora See & Spray, 0 MO3UIIOHYETHCS
SIK epeKTHBHA MAIlIMHA JIJIsl BACOKOTOYHOTO OONIPHCKYBaHHS Oyp sHIB.

A mo>xTamM B YKpaiHi? bararo XxTo BBaxae, M0 poOOTH3AIis
CUTBCBKOTO TOCHOAApCTBa I He Aiknuia no Ykpaiau. [Ipote 1e xuOHa
nyMka Oarathox. Tomy, 1m0 B YKpaiHi BUKOPUCTOBYETHCS PI3HOTO POIY
poboTm3aniss TexHikH. [IpuKIIazoM MOXYTh CIyryBaTh 3BHYAiHI Tpak-
TOpH, SKHMH KEpyBald TPaKTOPUCTH, KOHTPOJIOIYH BECh IPOILIEC
caMoCTiiiHO. 3apa3 31eOUTBIIOro BCi HOBI TPAKTOPH BUKOHYIOTH BCHO
poboTy camocCTiifHO 3a JrormoMoror poboTuzamii. Tpaxropucry 3amu-
LIAETHCS JIMIIE 3aJaTH MEBHI MapamMeTpd B IIPOrpaMmy Ta CIOCTEpiraTH
3a mporecoM. YKpaiHChKi (epMepu He 3BaXaro4yu Ha I[IHM poOOTiB,
MOTPOXY YCYHYacHIOIOTH cBOi (epmu. BuKopmcToByIOuUM ApOHIB s
00pOOKH TOIMIB, CyYacHY TEXHIKY, sIKa BUKOHYE MPOIIECi CAMOCTIITHO, IiJT
HATJISAIOM JIFOJHU. PO3BUTOK pOOOTOTEXHIKU B CUTBCHKOTOCIIONAPCHKIH
rayry3i 3al[ikaBuB 1 YKpaiHChKi KOMITaHii, sIKi B CBOIO Yepry MOXYTb T1JTHO
KOHKYpYBaTH 3 3aKOPJIOHHUMH. YKpaiHcbka [T-xommanis Winstars
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Technology po3pobisie pobora-30upava CyHHIb CaJOBUX, HaHOiIbIIA
Bepcis AKOro marume 12 pyK-MaHIMyJIATOPiB, KOXHA 3 AKUX 37aTHa
3i6patm g0 10 krsrim HaroguHy. I[Ipo 1ie po3MOBIB  KOMepITiHHMIA
mupektop komnanii FOpiit I'ymenuyk min wac Aggeek Pitch Day. 3a iioro
CJIOBaMH, KOMIIaHIs Ma€ Bepciro poboraTgopmu, Ha SKid TUIAaHYIOTh
PO3MIIIYBaTH MAHIMyJATOPU 1Tapy. 3apa3 IpallooTh HaJ CHCTEMOIO
KOMIT'IOTEPHOTO 30pYy Ta MaHimyisrtopamu. [lmaHyeTbes, IO poOOT
3pUBaTUME STOAY 3a INIOJOHDKKY, a CHCTeMa KOMII IOTEPHOTO 30Dy
PO3pI3HATHAME, YU CTUTIIA BOHA 1 IKOTO TaTYHKY.

3amopizpka komnanist «IHOOKOM JIT Iy, mo BxoauTs 1o ckiamy ['C
«Jlira 00OpOHHUX MIANPUEMCTB YKpaiHW» po3poOmiia poOOTH30BaHY
wiathopmy «CKOpITiOH-2», sIKa MPAIIOE Ha TYCCHUYIHOMY X01y. [lo TeMHu:
AgBot — HazemHmit poboT-o0mprckyBady mius camxy Binm Hol Spraying
Systems. Pobotn3oBana cucremMa «CKOPITIOH-2» Ha TYCCHUYHOMY XOIY.
Bona mae aBa mpusHaueHHs — OoioBe (po3Biaka, MITPUMKa OO€EM,
JEMOHTaX OOHOBOrO MOIyJs) 1poboTa B arpapHoMy cekTopi. Bona
BUKOHY€ TOJHOBI pOOOTH B JUCTAHIIHHOMY peXHMI, a HaJali Mpaio-
BaTUME B aBTOHOMHOMY. TakiM YHHOM PO3BUTOK POOOTOTEXHIKU B CLJTb-
CBKOTOCTIOZIAPChKIN Tamy3i HaOmpae o0eptiB. ITokHM € 3allikaBlIeHICTD
Ta MOIUT PO3BUTOK ITi€] ramy3i HE 3yIMHUTHCS.

YIK 331.101.262:004

Carocape Mukuma
acITipaHT MEepIIOro POKY HaBUYAHHS
crierianbHOCTi 073 «MeHepKMEeHT»

ImxenepHuit HaB4anpHO-HayKoBHH iHCTUTYT iM. FO. M. IloTebHi
3anopi3bKOro HaliOHAIBHOTO YHIBepcHTeTY (3amopixoks, YkpaiHa)
e-mail: Slusarnikital8@gmail.com
ORCID: 0000-0002-6423-9155
(HaykoBHil KepiBHHUK — TOKTOpP (iocoChKUX HayK, mpodecop
Boponkosa Banenmuna)

BIIJ/IUB III/ICI)UPOBIBAIJ,I'I' HA PO3BUTOK
JIIOACBKOT'O 1 COIJAJIBHOTI'O KAIIITAJIY

B ymoBax mudpoBizamii BaXIUBO 3MIHCHUTH LUPPOBY TpaHC-
(dopmarnito BcepennuHi KOMMaHIN, TaKk K KEPIBHUKU ITOBHHHI KEPyBaTH
U POBUMHU MEPETBOPEHHIMH B OpTaHizallisx. BUeHi oHOCTaiiHi B TOMY,
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o0 IUQPOBi3allis TeHepye HOBI KOHKYPEHTHI IepeBard Ui KOMIIaHiH,
T€ 3K caMe BIJYyBAIOTh 1 KepIBHUKU MiAnpueMctB. JlocmimkeHHs Ko
Ferry y 2016 poui nokazano, mo 63 % KepiBHHKIB CHPHUHMAIOTh TEXHO-
JIoTii SIK HAHOINbIIe JPKEPeNIo KOHKYPEHTHOI IMepeBard i CTBEPIUKYIOTH,
o nud)poBi3allis Mae MepuIoYeproBe 3HAYCHHSI, 110 MPOTrpaMHe 3a0e31e-
4yeHHs Ta IT-pilieHHs MOBUHHI OyTH BIPOBAKEHI, sIKi 3p00aaTh Oi3HEC
KpallluM, TMPOCTINIMM 1 €KOHOMHIIINM, MO0 3aJ0BOJLHUTH KIIIEHTIB
Ta ixHi notpedu. Ilepexin Ha UQPOBI TEXHOMOTIT I AESIKUX KOMIaHii
O3HaYa€e MPHUCYTHICTh B IHTEPHETI, U IHIIUX IMOYMHAETHCS 3 KPAIIOTO
pO3TOpTaHHs BETUKUX JTaHWX 1 poOOTH3allii, CTBOPIOIOYA HOBI MOXKIIH-
BocTi s I T-pynkmiid. [, HapemnTi, «mepexix Ha MUGPOBI TEXHOIOTID IS
OCTaHHIX O3HA4a€ IIEPEOCMUCIIEHHS po00YOro Micls, MpPOIYKTiB
Ta iHTepeiCIB IS KITIEHTIB.

VY Oyap-1KOMY BHTIQJIKY, 3MiHH ITOBUHHI 31IHCHIOBATHCS MalCTEPHOIO
pykoto minepiB. Ilepexin Ha nu¢ppoBi TEXHOJIOTII — 1€ HE MPOCTO BUKO-
pUCTaHHSA TU(GPOBUX TEXHOJIOTIH, IIe, IMEepIl 3a Bce, 3MiHA MEHTAJIITETY,
CTWJIIO JTIIEPCTBA, CHCTEMH 3a0XO0YCHb 1 BIPOBA/KEHHS HOBHX Oi3HeC-
Mozeneid. Ock YoMy JIJIsl TOTO, 00 OBOJIOMAITH MOBHOI[IHHUM HU(DPOBUM
0i3HecoM, creplny MOTpiOHI 3HAYHI IHBECTHUINi B TEXHOJIOTii, CTUMY-
JIIOBaHHS TpaHchopMariii, i, HapemTi, JIOIU I peaizamii udppoBoi
ctpaterii. Came JFOICHKHMH, COLIANBHUAN Ta IHTEIEKYTAIbHUN KalliTal
BIZIrpaloTh 3HA4YHY poib y il nugpoii TpaHcdopmanii, KOHKpeTH-
3y10ud 1uppoBe OAUeHHS KOMIIaHii, MATPUMYIOUH CITIBPOOITHUKIB Y IIiH
tparchopmanii [1]. ITig gac 1iel TpanchopMallii OJHUM i3 TOJOBHUX
3apnanb mpodecii HR e cympoBin, miarotoBka Ta mom’sKIIEHHS 3MiH
y 3MIiCTI pOOOTH Ta BIAMOBIAHMX KBaTi(iKaiHHAX BUMOTax JoO mep-
COHAITy.

MeToro TakoX € BUSBJICHHS, PO3BUTOK 1| BUKOPUCTAHHS TIO3UTUBHOTO
nmoteHmiany nudporizamii, Tpanchopmamniro camoi (YHKIIT JIOJCEKHX
pecypciB 4epe3 psa 3MiH, TaKMX SIK aBTOMaTH3allis MPOIECiB 1 BIIpOBa-
JoKeHHS 1dpoBux iHCTpyMmeHTiB. Tomy 1mdpoBa TpaHchOpMAILis
3MIHIOE CIIOci0 pOOOTH, TPYIOBI 3BHYKH, HABUYKH, BHUKOPHUCTAHHS
Ta mpodeciro TpariBHUKIB. [y JOCATHEHHS Mi€l MOABIHHOI MeTH
MpaIiBHAKAM BiJTITY YIPaBIiHHS JIIOJICBKUMU pecypcaMi BaXKJIMBO MaTH
IMOOKI 3HAHHA MPO CydYacHi TEXHOJIOT11, 00, 3 0THOT0 OOKY, 3MIIIHUTH
30BHINIHIA IMIJDK KOMIIaHil, a3 iHmoro OOKY, MOKPAIIUTH COLiaibHi
BIIHOCHHH BCEPEIMHI OpraHizallii.

Bimnin ynpaBimiHHS JTFOICEKAMHU pecypcamu IOBUHEH 30upatu iHdop-
MaIlifo, aHaJTi3yBaTH, 320X01yBaTH T4 BAKOPHCTOBYBATH TEXHOJIOTIi, I[00
MaTH MOXJIMBICTh CIUIKYBAaTUCS, PO3BHBATH HABHYKHU Ta MOKPAIIyBaTH

392



B3a€MOJIII0 Y CBOIX OpraHi3allisix 3a JOIMOMOror TexHouorid. Iludpo-
Bi3allis 3MiHMJIA TIPOLIECH OCTaHHIX, 30KpeMa EBOJIOLIIO0 iXHIX (QYHKII.
ODyHKIIIS TIOJICHKUX PECYPCIiB pO3BUBANIACS B TPH €TAIM 1 HABKOJIO TPHOX
OCHOBHHUX pojeil. OCHOBHA POJIb JIOICBKUX PECYypCiB — HAJaHHS aaMi-
HicTpatuBHEX mociyr. ChOroHI iHGOpMAILisS € mepIr 3a Bce MUPPOBOIO,
iH(opMallis Mpo MpaIiBHUKIB BCE YacTille NOMNPIOETHCS 3a JOIOMOTOI0
U pOBUX IHCTPYMEHTIB Ta/ab0 3ac00iB MacoBoi iH(popMallii, sska 3pocTae
3aBJSIKM TOCTiIHHO 3pocratouomy mnorteHumiany IKT nmiast 3aoxodeHHsS
OHJIAWH-CHUCTEM VIIPaBIIHHSA JIIOJACEKHUMU pecypcamu. Lls onmdpposka
BIIKPUBA€E JUIA CHIBPOOITHUKIB BiJUIUTy VIPAaBIIHHA JFOJCHKHMU
pecypcaMy HOBI MOXKITUBOCTI, ajieé TaKOX 1HOBI PH3UKH, BINIOBIiIaTH
Ha BUKJIMKM SIKOI MMOBMHHI KepiBHMKU opranizauiil. Kagposuii nepconan
MOBHWHEH a/IaNITYBATHCS 10 MIBUAKKX 1 IUTABHUX 3MiH 3aBISIKH TEXHITHUM
JIOCSATHEHHSM, K1 BAOCKOHAIMIIN JOCTYITHICTh, BUIUMICTb 1 3B’SI30K Y BCE
O17IbIII 3B’ SI3aHOMY CBITI.

Kpim Toro, digital Takox mnpuHic HOBI Tpodini. CHiBpoOITHUKH
BIJUIUTy JIFOJCBKHX pECYpCiB ITOBHHHI TaKOX aJanTyBaTHCS [0 ITUX
IU(POBUX 3MiH, Y3rOAUTH CBOI CTpaTerii, CBOIO AiSIBHICTh HA HOBOMY
PHHKY Ipaii, o0 IIykaTd HOBI Ta BIAMOBiAHI 3aco0u Uil HalMmy,
PO3BUTKY, BHHAropoad IU(PPOBUX MpamiBHUKIB. ToMy 110 nudposi
MpAaliBHUKH, SKUX TaKOXK HAa3WBAIOTh MiJEHIalaMyd, MaloTh 1HIII
OUiKyBaHHS BiJI CBOIX POOOTO/IABIIIB, 1 pOJIb JIIOJICKKUAX PECYPCIB MOJISATAE
B TOMY, 1100 KepyBaTH IMMHU HOBaukamu. [lepeBaru mmdposizamii mjis
BIITy YIPAaBIiHHA JIFOJCBKHMH pPECypcaMH B €MOXy IU(PPOBUX
TEXHOJIOT1H € PYIIiHOI0 CUIIOK0, KOJIM WIETHCS PO 1HHOBAILI.

Ile n03BOJIsIE YIIPOBAHKYBATH HOBI CIOCOOW (hOPMYBaHHS JIFOJICHKOTO
nmoTelHiay (KpeaTHBHICTb, CIIIJIbHE TPOEKTYBaHHS), (DiHAHCYBaHHS
(xkpayadanaunr), opranizarii (BipTyamisallisi opraHisaliii), yrnpaBiTiHHS
BIJKPUTHMHU IHHOBAI[iSIMU (CIIUTBHOTH, CHUTBHE BHPOOHHUIITBO), 00
OTpUMAaTH LiHHICTH (HOBiI Oi3HEec-Mozeni). 3rimHO 3 caliToM HU(PPOBHX
PEeKpyTepiB, Il PEKPYTHUHIOBA MisJBHICTh, sIKa 3a3BWYail BiIOYBa€ThCS
0JIpa3y Micis BHUSABJICHHS MOTpeOH B HaiiMi. IlpumyckaeThes, 1m0 paHHS,
TICHA Ta TPHUBaJa B3aEMOIS 3 MU(PPOBHMHU TEXHOJOTISIMUA CHOpMyBaia
HOBE IIOKONIHHS JIIOACH i3 Ay)Ke PI3SHUMH MOTJISIIAMH Ta HABUYIKAMHU,
MOBEIHKOIO Ta OYiKyBaHHSIMH.

TexHOMOrIYHI IHHOBALii € peaJbHO JOAAHOK IIHHICTIO IS
KIIEHTCHKOTO JIOCBily, TOMY IIIO IHHOBAIlil TOJETIIYIOTh el JOCBiJ
kiieHtiB [2]. [lepeBara mudporizarii nomisrae B TOMy, 110 BOHa MOXE
JIOTIOBHIOBATH TPAJMIIIHHI METOAM, TaKi sK BUKOPHCTAHHS Ppi3HO-
MaHITHOCTI B HU(PPOBUX JpKepenax. Ha Tpoxu BHIIOMY eTari HaiMaHHsI
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Moxke OyTH po3yMHimmM. JIifiCHO, 3TiHO 3 JOCITIIKEHHSM, OJHM3BKO
40 % xoMmnaHill BUKOPUCTOBYIOTh IUTYYHUI IHTEIEKT Y CBOIX JIFOJCHKUX
pecypcax, TOJIOBHUM YMHOM JUIA BigOopy, crmiBOeciam Ta HalMy HOBHX
TaJaHTIB, 30KpeMa, BUKOPHCTOBYEThCS Kommadismu Facebook, IBM
Ta XinToH. llITyyHuii iHTENEKT pPOOUTH MOXXIMBUM — MOJHU(IKyBaBIIU
15 xBunun cniB6ecinu Ha 20 000 TOUOK JaHMX — TMOJIETIIUTH MPOLEC
CIiBOECITU IIJITXOM OIIIHKYM BUOOPY CIIiB KaHMIATIB, MOJIEIICH MOBJICHHS
Ta BUpazy oOIMyYsl.

ABTOMaTH3allis Ta ONTUMI3AIlisl pOOOYHX MPOLECIB 3MEHIIYE HABAHTA-
JKEHHS Ha BIUIUT KaJpiB 1 MPHHOCHTH HOBI, OUTBII e(heKTUBHI iHCTpY-
MEHTH JIJISl KaJJpOBOTO TepcoHairy. Lle mo3Bodsie crmiBpoOiTHUKAM MaKCH-
MaJIbHO CHIBIIPAIFOBATH, HE BUTPAYAOUH YaC, TAKUM YNHOM CTBOPIOFOYH
OUTBII po3yMHE poOoUe cepemopuiie. OKpiM CITIBITPaIli, TUPPOBI CUCTEMHU
TaKOX TIOJIETHIYIOTh  CIUJIKYBaHHA. BukopucTaHHs cMapT(doOHiB,
IJTAHIIETIB 1 IeAKUX JOAATKIB Ja€ 3MOTY MeperisfaTy 3amacu B pealb-
HOMY 4Yaci, 1 KJIIEHTH MOXYTh 3aMOBJISATH T€, 1[0 BOHH XOYYyTh 1 IMOTpe-
Oytoth. Jlmg MiANpUEMCTB, SKI KEPYIOThCA JaHUMH, TOTpiOeH
KBaTi(piKOBaHUH IepcoHAN JUIs IHTEpHpeTalii Ta BUKOPUCTAHHS JaHUX
JUIT BUPOOHHUIITBA, MApPKETHHTY YH YIPABIIHHS MEPCOHATOM.. TaKox
MO’KHA BiZI3HAYWTH, 10 ONU(PYBAHHS Ja€ MOXIJIUBICTh IICHTPai3yBaTH
iHpopMaliiro. My MOXXEMO CTBOPUTH OHJIAMH-TUIATGOpMY, 1€ MOKHA
3HalTH BCi MOXJIMBI TPEHIHTM Ta IPOIOHYE MOKIJIMBICTH peallizyBaTH
YCIIX KOKHOTO CIIBpOOITHUKA. [HITUM MPHUKIIAI0M € OJIOKUCSHH, IKUH J1ae
3MOTY CTBOPHTH €IWHE Miclle Ui 30epiraHHs pesrome, cepTh(IKATIB,
JUIIIOMIB, IpodeciiiHuX TOCSITHEHb.

[udposizailis TakoX CTBOPIOE MPAKTHYHUHA IUDPOBUNA KOHTEKCT LIS
nepcoHany. Hampuknam, 9ar-00T MoXe BIAMOBIAATH Ha 3alMTaHHS,
3HaHOMHUTH HOBAuKiB i3 BHYTpIIIHIMM [IOKYMEHTaMM Oprasizaiii,
HaJaBaTH 1HGOOPMALIIIO Ta pecypcH, HEOOXiIHI UIsT KOM(POPTHOTO BXOMY.
Takum 9rHOM, BETHYEe3HA KUTBKICTh JaHWUX, JOCTYIHHUX Y BCHOMY CBITI,
BiJJKPHBA€ MOXIIMBOCTI, IKUX KOMIaHii Hikoan He Manu. L{i naHi MOXyTh
Oyt miHHUMHK Ui migOopy mepconany. Kpim Toro, mepeBara mossrae
B TOMY, IO OIM(PYBaHHSA Ja€ MOXKIHUBICTH MPALIOBATH HE3aJIEKHO Bil
gacy Ta Micls Ta CTBOPIOBATM Kpamli yMOBH Oe3meku Ta KOH(DineH-
uiftaocti. L{udposizaris Takox Hece 3 COO0I0 MEBHI BUKIMKH Ta OOMe-
XKeHHS s KommaHiid. L{udpoBi TeXHONOTII 3aNWMIAIOTHCS —JTUIIE
JIOTIOMDDKHHAM  3aCO00M  TPaJHLIHHUM METoJaM 1 MiATPUMKOI IS
CHiBpPOOITHHKIB, BIPOBADKCHHS IU(PPOBUX pillleHh Ma€e OyTH MPOJIY-
MaHHM 1 KOPUCHHUM JUTs Oi3HECY.
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HeoOximHo BMITH TiATpEUMYBaTH 3MiHM B KOMIIaHii, iHaKIe
BIpoBakeHHs digital 6yne HeBmanum. Tomy mosiBa nu¢poBOro CBITY
BHMara€ HOBUX HaBHYOK, 1100 MaTH MOXKJIMBICTh CTBOPIOBATH, 30MpaTH,
OUYMIIATH Ta HA/JABAaTH 3HAYECHHS BCIM JaHWUM, TOCTYITHHM Y KOMIIaHii.
Ludposuii cBiT AiCHO TOBHICTIO 3MiHMB poOode Micle TaTe,
SIK IPAI[iBHUKKA B3a€EMOIIIOTh, KOJHU 1 JI¢ BOHU MPAIOIOTh, 1H()OPMAIIIIO,
Ky BOHH BUKOPHCTOBYIOTD JUUII BUKOHAHHS CBO€I poOOTH, 1 TE, K BOHU
MiAXOIATH 10 CBOET Kap’ €pH.

3rimHo 31 3BiTOM BceecBiTHROTO ekoHOMIYHOTO (hopymy, 4 KaTeropii
HaBUYOK Ha 2025 pik: MaTH KPUTHYHHHA Ta aHATITHYHUHA pPO3YM,
HOBAaTOPCTBO, KPEATHUBHICTH, SKi OYyAyTh BHKOPHCTAaHI AJIi BHPIIICHHS
CKJIaJHUX 3aBAaHb. B emoxy nudpoBoi TpaHchopmaliii BHIOCKOHATIECHHS
HR-dyHkiii Ha OCHOBI IUQGPOBUX TEXHOJIOTIH € HEOOXIMHUM IS
3aJI0BOJICHHS MTOTped KoMItaHii. JIFoAChKi pecypcy IOBHHHI OYTH HE JIUIIIe
MIaCUBHUMM YyYacHHUKaMH 1€l TpaHcdopManii, ane i BilirpaBaTé IEeBHY
pOJb 1 ajanTyBaTHCSA JIO HOBUX Oi3HEC-TEHJACHIIIH, MO0 BOHM MOTJIH
3aJIMIIATUCS KOHKYPEHTOCIIPOMOKHUMH. TaKuM YIHOM, TEXHOJIOTIIO CITi [
pO3IJsiIaTH He JHIIE SIK IHCTPYMEHT, a i K JyXKe KOPHCHY 3MiHY, sKa
JIOTIOMOKE MTOKPAIUTH JIFOJCHKI PECYPCH.

CnuCcOK BUKOPUCTAHMX JXKepesa

1. Carocapp M. 0. TudpopmaniiiHO-KOMYyHIKaLifHI ~ TEXHOJIOTIT  SIK YHHHUK
PO3BHUTKY KpEaTHUBHOI €KOHOMIKH. Cmpameziuni npiopumemu po36UmKy
nionpuemMHuymaea, mopeieni ma 6ipxcoeoi disibrocmi : marepiamu 111 Mixk-
HApoOAHOI HAyKOBO-NPaKTHYHOI KoH(epeHuii, 3amopixxs, 11-12 TpaBus
2022 poky. 410 c. C. 346-348.

2. Cmocaps M. 0. Bexropu YIPOBAPKEHHS iH(poKOMyHiKaliiiHUX
TEXHOJIOTIH B yMOBax [iKUTANI3aLil. EKOHOMIKO-npasoei ma coyianbHo-
MexHiuHi Hanpsamu eeonyii yugposoeo cycnitbemea : marepiaan Mixk-
HApOJHOI HAyKOBO-NPaKkTHYHOI KoHGepenuii: y2t1. T.2. [Ininpo :
YHiBepcuTeT MUTHOI clipaBu Ta inancis, 2022. 565 c. C. 441-443.
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V]IK 316.422.42

Tpawkoe Bosodumup
3100yBad BUIOI OCBITH APYTOro (MaricTepchKoro) piBH
ImxeHepHuUit HaBYaNEHO-HaYKOBHUIT iHCTHTYT iM. 0. M. IToTeOHi
3anopi3bKoro HalliOHATBHOTO YHiBepcHTETY (3amopixoks, YKpaina)
(HaykoBuit KepiBHUK — TOKTOP (inocopchbkux HayK, mpodecop
Boponxoea Banenmuna)

CAMOOPTAHI3ALIA COUIAJIBHUX CUCTEM
B YMOBAX IH®OPMAIIMHOTO CYCIIJIbCTBA

Camooprani3ailis COIliaIbHUX CHCTEM HAa3MBAETHCS «BIATBOPCHHAM.
3aBagKM B3aEMOIT JIIOACHKUX aKTOPIB MOXYTh BUHUKATH HOBI COIliaIbHi
SIKOCTI Ta CTPYKTYPH, SIKI HEMOXIIUBO 3BECTH JIO 1HIUBIIyaIbHOTO PiBHS.
BUHUKHEHHS B I[bOMY KOHTEKCTI 03HAYA€E TOSABY HOBOI CHCTEMHOT SIKOCTI,
sika He MOKe OYTH 3BeZICHA JI0 SIEMEHTIB cucTeMHu. LIs aKicTh € Hemepe-
0adyBaHOI0, TOOTO Yac, popMy Ta pe3yabTaT MpoIecy MOSBH HE MOXHA
MOBHICTIO Tepea0avnTH, UBSIYUCH Ha SJIEMEHTH Ta iX B3aeMoiro. Bech
LUKI € OCHOBHHUM IIPOIECOM CHUCTEMHOI CYCIIBHOI camMoOopraHizaiiii,
SIKU MOJKHA HAa3BaTH BIATBOPEHHSAM, OCKLIBKH 32 JOMTOMOTOIO MOCTIHHUX
MPOIIECIB BOJNI Ta OOMEKCHHS/IO3BOJTy CHCTEMa MOXKE IiITPHMYyBaTH
Ta BiATBOproBaTH cebe. Mojenp comiajdbHOI caMoopraHizaiii Oyia
BIIepie TmpencTaBieHa XodkipxHepom (1998) 1 pospobiena B psai
HACTYITHUX pOOIT, TakuxX sk DyKc, sika 3HOBY 13HOBY CTBOPIOE CBOIO
enHicTh 1miaTpumye cebe. ColiagpHi CTPYKTYpH € CIIBBiAHOLICHHSIM
B3a€EMHOT 1HJIWBIAYaJIbHOCTI, IO MPHU3BOJAWTH JIO COMIaIbHOCTI. BinTBo-
pEHHS O03HAyae, IO IHIWBIAW, SKI € YaCTHHAMH CHUCTEMH, ITOCTIHHO
3MIHIOIOTh CBOE CIIJIbHE CEPEIOBHIIIE.

Ile mo3Bossie cuctemi 3MIHIOBaTHCS, HiATPUMYBAaTH, adanTyBaTHCS
Ta BIATBOpIOBaTH ceOe. BaxnMMBHM € Te, IO TEPMiH «BIATBOPECHHS
CTOCYETBCSI 3[JaTHOCTI BCiX JIIOJIEH cBioMO (popMyBaTH Ta CTBOPIOBATH
CHCTEMH Ta CTPYKTYPH, 31aTHOCTI, sika 0a3yeThCs HAa CAMOCBIZIOMOCTI Ta,
3a Tepminonoriero E. ligmenca (1984), pediiekCcHBHOMY MOHITOPHHTY.
Comi€eTanbHi CHCTEMH € BiATBOPIOBAIGHIMY, TOMY IO BOHH MOXYTb
CTBOPIOBAaTH HOBY PEajbHICTh, COLIOKYJIBTYpHA JIFOAWHA MAa€ 3[aTHICTb
cama CTBOPIOBATH YMOBH JUTS CBOET MOANBINOi eBomolii. KpeatnBHicTh
O3HaYa€ 3JaTHICTh CTBOPIOBATH IIOCH HOBE, IO 3/IA€ThCS OakKaHUM
1 jonoMarae JIocsraTH IOCTaBIICHHX IIJiel. B3aeMHuil mpoaykTuBHUN
MPOIIEC BiITBOPEHHsI OMUCYE peIIeKCUBHY, caMOpeepeHIIIHY TPUPOIY
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CYCITIJILCTBA, B IKOMY CTPYKTYPH € CEPEIIOBUILEM 1 pE3yJIETATOM COIIialb-
Hux nid. Epix flH4 BimMmivae, 110 coLlialbHI CUCTEMH € BiITBOPIOBAIb-
HUMH, OCKUIBKH BOHH MOXXYyTh CTBOPIOBATH HOBY pEajbHICTb.
KpeatuBHicTh 03HaUa€ 30aTHICTH CTBOPIOBATH LIOCH HOBE, IO 3IAETHCS
Oa)kaHUM 1 TorIOMAarae JIOCATAaTH IOCTaBieHUX Iiiei. Ilepenbavaroun
Mai0yTHE 1 CTBOPIOIOUU HOBY PEAbHICTb, COLIANbHI CUCTEMH BUXOIATh
3a MeXi caMHx cebe (camoTpaHcIeHAeH s ). JIFoqrnHa MOYKe CTBOPIOBATH
o0pa3u Maii0yTHBOTO i1 aKTUBHO MParHyTH 3poOUTH IIi 00pasH colialib-
HOIO0 pEasbHICTIO. IHAMBIIM MOXYTh HependavaTd MOXIIUBI MaiOyTHI
CTaHH CBITY, CYCIUILCTBA, IKHM BOHO MOTJIO O OyTH ab0 SKHM OU XTOCH
XOTiB, 100 BOHO CTajlo, BOHH MOXYThb JISTH BIIIOBIIHO IO IIHUX
nependayens. JlroauHa Mae ineanu, 6aueHHs, Mpii, Hajil Ta OUiKyBaHHS,
sKi 0a3ylOThCS Ha 3JIaTHOCTI YsIBH, sKa JIOTOMarae ii BUMTH 3a MEXi
ICHYIOUOTO CYCITIJIbCTBA Ta CTBOPUTH AIbTEPHATHBH JJI MaOYTHIX Jiif.
[pyHTYOYHCH Ha TBOPYOCTI, JIIOJMHA MPOEKTYE CYCHiNbCTBO. JlromuHa
MIPOEKTYE MAIWHHU, THCTPYMEHTH, TEOpii, COLiaNbHI CHCTEMH, (Pi3udHi
CYTHOCTI, IPUPOJLY, OpraHi3allii TOIO B paMKaX COIIaTbHUX MPOIIECIB.

TepMiH «camoopraHizamis BiATBOPEHHS CYCIUIbCTBA» BU3HA€
BaXJIUBICTh JIFOJIMHU K PO3YMHOT'O Ta 0013HAHOTO aKTopa B COLIaIbHIN
Teopii. JIroackka coriajibHa JisUTbHICTh TMOCTIHHO BiATBOPIOETHCS HUMHM
3a JIOTIOMOT'OI0 THX CaMHX 3ac00iB, 3a JIOMOMOTOIO SIKUX BOHH BUPAXKAIOTh
cebe sk akTopu. [HpopmariliHa KOHIIETIIisS JOTOMarae HaM 3pO3yMiTH
JUHAMIKY CHCTEM, IO CAaMOOPTaHi3yIoThcs. I[H(opmalis — 1e nporec,
SKUM ICHYE §K 3B’SI30K MIDK KOHKPETHHMH CaMOOPTaHI30BaHUMH
OJMHMIIIMH Matepii, e 3B’430K BiOOpakeHHsI MK (IyKTyalli€ro, sKa
BHKITUKA€E BHYTPINTHBOCHCTEMHI 3MiHH, Ta CTPYKTyporo cucteMu. [leBHa
(bayKTyarlisi BAKJIMKA€E HENHIHHI 3MiHU B CHCTEMI1, TOOTO BUHHKA€E HOBHIA
MOPSIIOK Y CHCTEMi, CHCTEMa 3MIHIOE CBOIO CTPYKTYPY 3a paXyHOK
Ha KOMITOHEHTaX CHCTEMH, iX B3a€EMO3B’sA3Kax 1 B3aeMomisax. BimoOpa-
KCHHsS O3Hauae, II0 CUCTeMa pearye Ha QIyKTyalii Ta BiATBOPIOE
¢ykTyamii y cBoiif BHYTpIIIHIN CTPYKTYpi SIK CaMOOPTaHi3oBaHi 3MiHH.
Iadopmaris He € 3a3maNeErias 33JaHOI0 CTPYKTYPOIO, BOHA CTBOPIOETHCS
B paMKax MaTepialbHUX BiIHOCHH.

VYci cucremu, 10 caMOOPraHi3yrThCA, € CUCTEMaMHU, 110 BUPOOIISIOThH
iHpopMalifo. 3HaHHS — IIe MPOsB THPOpMAIi B COMiaTbHUX CHCTEMAX,
SKUU Tependadae IHTEPIPEeTalilo, OIIHKY Ta BUKOPUCTAHHS IaHHUX
1 MOke OyTH 3HalIeHUH y Pi3HUX MiJcUcTeMaX CycriuibcTBa. Lle morpiii-
HUIA TIpOILIeC Mi3HAHHS, CIIUIKYBaHHA Ta ciiBmpani. [[i3HaHHS BiTHOCUTHCSI
JI0 IHIUBIAYaTBbHOTO BHMIpY, TOOTO /IO €JIEMEHTIB COLIABHUX CHCTEM,
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KOMYHIKAIlisl BITHOCUTBbCA JO IHTEPAKI[IHHOTO BHMIpY, CIIiBIIpals
JI0 iHTerpaunifHoro BUMipy, TOOTO JO caMoOi COLIadbHOI CHCTEMH, sKa
CKJIaIa€eThCA 13 B3aeMmomil i eieMenTiB. [1i3HAHHA € QIUIBHICTIO JIFOAWHU
1 3HAXOJUTHCSA Y B3aEMO3B’SI3KY 13 30BHIIIHIM  CEpEIOBUINEM, SKE
KOHCTPYKTHBHO BifloOpakaeThcs. Ha OCHOBI Mi3HAHHS JIFOJM BCTYIAIOTh
y coLliaJIbHI CTOCYHKH, JI€ BOHH CIIUIKYIOTBCS Ta CIIiBIIPALIOIOTh, 100
CTBOPUTH 00’ €KTHBOBAHI CTPYKTYpPH 3HaHb, SKi B3a€MOJIIOTH 13 IXHIMHU
Cy0’€KTUBHUMHU 3HAHHSMU Ta B3a€EMHO TIOETHYIOTHCS 3 HUMH.

CTpyKTypu — 1€ CyKYyNHICTh TPUBAJOi Ta IHCTUTYL1OHATI30BAaHOL
MOBEMIHKA. IX MOXKHA 3HAlTH B yCiX TJICHCTeMax CYCIIbCTBA.
CTpyKTypH OIOCEPEIKOBYIOTh KOMYHIKAIll Ta JIii, BOHU € CepeIOBUIIIEM
1 pe3ynpTaToM il Ta KoMyHikamid. CTpyKTypH — Iie COLiaJIbHi BiJHO-
CUHM Ta O0’€KTHBHI 3HaHHSA B CycHiibcTBi. CoIliaibHe 3HAHHS —
IIe KOMYHIKATHBHI CTOCYHKH MIX Cy0’€KTamH, Jie apTe(akTH BKIIOYCHI
JUIL CTBOPCHHSI CEHCY Ta JOCATHEHHs IUJIeH. 3HaHHS sK OpraHi3oBaHa
(dopMa JaHUX, SAKI IHTEPIPETYIOTHCS, OIIHIOIOTHCSA Ta IMIOPIBHIOKOTHCS,
MICTAThCS B apTedakTax i comiaibHuX BiiHOCHHAX. ColiainbHi CTPYKTYpH
€ HOCISIMH CYCIIJIBCTBA, OCKUIBKM BOHH OIOCEPEIKOBYIOTh COLUaNbHI Aii
Ta KOMyHikaIlii. Boun 36epiratots i GiKCyroTh 3HaHHS, CHPOLIYIOTH il
Ta KOMYHIKAIIif0, OCKIJIbKH OCHOBH ITUX TPOIIECIB HE MOTPIOHO MOCTIHHO
CTBOPIOBAaTH 3aHOBO, iX MOXKHA JOCSTTH, BUKOPUCTOBYIOUH CTPYKTYPH.
OTxe, 30epiraroun 3HaHHS, COLIANbHI CTPYKTYPH 3MEHIIYIOTh COLIANBHY
cknagaicte. CTPYKTYpH € HOCIIMH 3HaHb, BOHH € OCHOBOIO YacOBOI
Ta MPOCTOPOBOI MPOTSHKHOCTI COmianbHUX cucteM. CoIianbHi CTPYKTYpH
POOIIATE MOKIIMBUM O€3MEPEpBHICTh COLIATBHOIO BiATBOPEHHS B IIPOC-
TOpI Ta Yaci, BOHU MPHU3BOJATH J0 YaCOBOI Ta MPOCTOPOBOI AMCTaHITIAIi{
colliabHUX BigHOCHH Oe3 BTpatu Oe3mepepBHOCTI. CoIianbHi CTPYK-
TypHU— II€ HAKOTIIMIYBadi B CyCIIIbCTBI, SIKI YMOXKJIMBIIIOIOTH iCHYBaHHS
IHCTUTYIIHHUX (GOopM, sIKi 30epiraroThCs B MOKONIHHAX 1 (POPMYIOTH
MUHYJIUH JIOCBil, SKHH Csra€ JaleKo 3a MEeXi JKUATTA OyIb-fKol
KOHKpeTHOI1 ocobu. CTPyKTypH TakoX BUPOOISIOTH crierudiuni Gopmu
CYMDKHOCTI 1, OTK€, BOHH PO3YHHSIOTH BiICTaHi, TOBTOPHO BOYAOBYIOUH
COlliaNibHI  BIAHOCHHY, SKi po3ipBaHi B mpocropi-daci. CorianbHi
CTPYKTYPH € OCHOBOIO JIii Ta KOMyHiKaIlii, BOHH 3a0e3Me4ytoTh MeBHUN
CTYIiHb MOOUIBHOCTI, BOHH OINOCEPEIKOBYIOTh, OPraHi30BYIOTh 1 KOOp-
JUHYIOTh COIIATbHI BITHOCUHH Ta KOMYHIKAIIIT.

Y pekpeaTHBHHX, TOOTO COLIANEHUX CHCTEMaxX, CaMOOpTraHi3alis
CTBODIOE Te, IIIO MOJKHA Ha3BaTH OO0 ’€KTHBHUM COIIAIbHUM 3HAHHIM:
CJIOBO «COI[iaJIbHE» O3HAYAE, 10 Taka (hopMa 3HAHHS CTBOPIOETHCS B X0/
COI[IAIbHUX BIJHOCHH KIUTBbKOX JIFOJCBKHX akKTOpiB. MU BBaKaEMO
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00’€KTBHUMH HAYKOBO-TEXHOJIOTIYHY  IH(PACTPYKTYpYy, CHCTEMY
CJIIEMEHTIB KHUTTE€3a0€3MeUCHHsI B IPUPOIHOMY CEPEIOBHIII Ta BCE IHIIE,
[0 Ma€ CEHC Y CYCHUIBCTBI, TOOTO EKOHOMIUHY BIIACHICTh, ITOBHO-
Ba)XCHHSI [IO/I0 IPUHAHSTTS MOJITHIHNX PIMICHBb, CyKYIHICTh KYJIbTYPHHUX
3HaHb, HOPM 1 LIHHOCTEH. coianbHi 3HAHHSA. OO’€KTHBHE COLaNbHE
3HAHHA MOXKHA PO3TJLIIATH SK MIIIHY OCHOBY COIaNbHUX Iiif, sKa,
HE3BAXKAIOYH Ha I1e, TWHAMIYHO 3MiHIO€ThCS. Ha iHpopmartiiiHoMy piBHI
colliaJibHa CaMOOpTraHi3amis € MOTPifHUM TpouecoM: 1) Mi3HAHHS;
2) komyHikaii; 3) coinkysauds. L{i Tpuy MOMeHTH (GOPMYIOTH B3a€EMO-
OB’ sI3aH1 aCIeKTH IM3HAHHSA K MPOIYKTHBHOTO MPOIIECY, 0 0a3yeEThCs
Ha JiaJeKTHIl Ccy0 €KTUBHOCTI Ta 00’ekTHBHOCTI. Komm aBi JIHOICHKI
CHUCTEMH B3a€EMOIIOTH (IMB. pHC. 2), BOHH BCTYIAIOTh B 00’ €KTUBHHIMA
3B’S130K, TOOTO BCTAHOBIIIOETHCS (B3aEMHHUMK) NPUIMHHO-HACIIIKOBHMA
3B’s130k. YacTuHa Cy0’€KTHBHOTO, CHCTEMHOIO 3HAHHS («ITI3HAHHS»)
nepenaeTbes Big cucteMu A 7o cuctemu b (1 HaBIaku, «KOMYHIKaLis).
KorniTuBHI CTpYKTYpHI MOJEII, SIKi 30€piratloThcsl B HEHPOHHUX MepekKax
Y MO3Ky OKpEeMHX IIofel, MO)KHAa Ha3BaTH Cy0’€KTUBHHM 3HAHHSM.
CtpyKTypa cucteM (CTpyKTYpHE, CyO’ €KTUBHE 3HAHHS) 3MIHIOEThCS, ajie
MU He 3Ha€EMO, KO0 Miporo Iie Oyae Hacmpas[i, siki HOBI cy0’€KTHUBHI
3HaHHS 3 SBILITHCA, K OyAyTHb 3MiHEHI CTPYKTypH 3HaHb. CTpPYKTypHE,
Cy0’eKTHBHE 3HAHHA 3aJy4YeHHUX CHCTEM Y3TOKYETHCS, BHHUKAE
CUHepris, i, OTXe, y MpoIeci caMoopraHizailii 3a3BU4ail BUpPOOIAETHCS
niock HoBe. HoBa cTpykTypa abo cucteMa, o BUHUKAE, € 00’ EKTHBAIIIEI0
(4acTHH) Cy0’ €KTUBHOTO 3HAHHS 3TYYCHUX CHCTEM.

3HaHHSA B CaMOOPTaHi30BaHUX COIIaJbHUX CHCTEMaX MAa€ KOTHi-
TUBHUH (Cy0’€KTHBHHUH), KOMYHIKATHBHHHA (HOBE CyO’€KTHBHE 3HAHHS
(=KOTHITHUBHI CTPYKTYpH) BHWHHKA€ B CHCTEMax 3aBISKH B3aEMOJIT)
Ta KOOTIEPAaTUBHUM acmeKkT (B3aeMOJis MPHU3BOJUTH JO CHHEPTIi, sKa
BUKJIMKA€ TIOSBY HOBOTO, 00’€KTHBOBAHOTO 3HAHHSA. Y MOCITIIKEHHIX
VIpaBIiHHA 3HAHHSIME PO3PI3HAIOTH JaHi, IHPOpMAIIif0 Ta 3HAHHS (IUB.,
Hanpuknaa, Willke, 2001: 7-18): nani po3risgaroThCs SIK 3aKOJT0BAHHMA
pecypc orepalliii, BOHH MEPETBOPIOIOTLCSA Ha iH(OpMAIlito, KoM BOHH
IHTETPOBaHI y BIAMOBINHY KOHTEKCTIi, € € CTBOPIOE DI3HHUIIO SIK pi3-
HUII0, BOHA HA0YBa€ aKTyalbHOCTI Ta 3HAYEHHS BiJHOCHO 1HTETPYIOYOi
cuctemMd. [Hopmarllisi TEpEeTBOPIOEThCS  HA 3HAHHS, KOJIM BOHA
IHTETPY€eThCS B KOHTEKCT JIOCBiMy. 3HaHHS — 1 iHdopmaris, BOyoBaHA
B J0cBij. Take po3pi3HEHHS HE B 3M031 IeHTH(IKYBATH KOHIICIIIIIO, KA
y3arajpHIOE BCl Tpu (OpMH, HOTO IIKABJIATh JIMIIE KOHKPETHI aCIEKTH,
a He 3araybHI acHeKTH, SKi 00’emHyI0Th i popMu. MU MpHITyCKaEMO,
mo iHGopMallis € 3arajJbHAM TOHATTSIM, SIKE MOXHA 3HAWTH B yCIiX
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(hi3muHNX, OG10JIOTIYHUX 1 COIIAIEHUX CUCTEMAaX, 1[0 CAMOOPTaHi3yOThCS.
B ynpaBninHi 3HaHHAMH iHPOpPMaIis 00MEXY€EThCS COLIIATBHOIO Chepolo,
e By3bKe TOHATTS iH(OpMaIlii. YTpaBmiHHA 3HAHHAMH TIOCTA€ K QyH-
JaMEHTaJbHE 3aBIaHHS CYCIJILCTBA, 3aCHOBAHOTO HA 3HAHHSX.

VYci coniaibHi CTPYKTYpH 30€piratoTh 3HaHHS MPO CYCHUILCTBO, BOHH
MICTSTh ICTOpII0 COLIANIBbHUX BiJHOCWUH, 3MEHIIYIOTh CKJIAIHICTb
CYCIIIJIbCTBA Ta YMOXJIMBIIIOIOTH MaiOyTHI nii. VYci  cycmiibcTBa
3aCHOBaHI Ha JIIOJICBKIH JIsUTBHOCTI, Ka CTBOPIOE Cy0’€KTHBHE Ta 00’ €K-
TUBHE 3HaHHA. TOMy BCl CyCIILIbCTBA € CYCNIIbCTBAMHU 3HAaHb. AJle HE BCl
CYCHIIBCTBA € CYCIUIBCTBAMH, 3aCHOBAaHNMH Ha 3HAHHSIX. BUHUKHEHHS
CYCITIJIbCTBA, 3aCHOBAHOTO Ha 3HAHHSX, € 0araTOBUMIPHUM 3pYIICHHSM,
sKe Iepeadayae 3pOCTaHHS 3HaHb SIK CTPATETIYHOTO PECypcy B ycCix
cdepax cycmiabcTBa. Ycs JIoAChKa Npalld 3aCHOBaHA Ha MIaJICKTHIHOMY
B3a€MO3B 3Ky PO3yMy i TiJla. Y CYCIIBCTBI, 3aCHOBAHOMY Ha 3HAHHSX,
BiIOyBa€ThCA IHTCHCUBHUN TEXHOJIOTIYHUI PO3BHUTOK, SIKUH 0a3yeThCs
HAa HU3LI IIBUIOKMAX SAKICHUX TEXHOJOriYHUX iHHOBauiil. Croromi
MU )KHBEMO B CYCITIJIbCTBi, 3aCHOBAaHOMY Ha 3HaHHSX, Y TOMY CEHCI,
110 IPOAYKTH 3HaHb, HAYKOBUH JOCBiJl 1KOMIT'IOTEPHI TEXHOJIOTIi
sIK (hopMHU, SIKI € BUpaXECHHSIM PO3yMOBOI Mparlli, CTaau Oe3mocepeIHiMu
CWJIaMW BHPOOHMIITBA, SKI BIUIMBAIOTH 13MIHIOIOTH YCi IMJICUCTEMHU
cycminecTBa. llocHieHHS XapakTepy CyCHiIbCTBA, IO 0a3yeThCs
Ha 3HAHHSX, TOSCHIOEThCS 3POCTAIOYUM 3HAYEHHSM JIOCBilYy, HAyKOBUX
3HaHb 1 TEXHOJIOTiH, 110 0a3yIOThCS Ha 3HAHHAX. SIK AIbTEPHATHBY
MU TIPOTIOHYEMO PO3YMITH MEHEPKMEHT Y IIIMPOKOMY CEHCI SIK 1HIIiaIlio
3MiH Y COIiaJIbHUX CHCTEMaX.

YnpaBniHHS 3HAHHAMHU € pyHAaMeHTaIbHUM 3aBaanHsM y KBS, ane
e MOXHA 3pOOUTH PIZHUMH CITOCOO0aMU. S BUAUTHB JIBi Pi3HI KYJIbTYpH
MEHEDKMEHTY: i€papXiuyHe YIpaBiiHHA, SIKE IPYHTYeTbCS Ha iesx
MPUMYCY, KOHTPOJIO Ta YIPABIIHHSA, Ta JU3AWH COLIATEHUX CHUCTEM, IO
IPYHTYETBCS Ha imesX CHiBmpami Ta yvacTi. Po3rismaru  comianbHi
CHCTEMH SIK CUCTEMH, II[0 CAMOOPTaHI3YIOThCS B CEHCI IOJBIHHOCTI
CTPYKTYpH, [I€ HOB1 SIKOCTI BHHUKAIOTHh Y Pe3yJbTaTi TBOPUYOi B3aeMOZIl
aKTOPIB-JTFOJICH, 03HAYA€ BHU3HATH, IIO COLIANBHI CHCTEMH € CHCTEMaMHU
JIOACHKOI MISUTBHOCTI, SIKi 0a3yloThcs Ha TBOpUOCTi. ToMy 3maeThcst
OaxkaHNM, 00 COIliaIbHI CUCTEMH OyiH po3poOJIeHi TAKUM YHHOM, 1100
JIOACHKUI TMOTEHIIAN 1 TBOPYHH TOTEHI[IAl MOTIM OyTH pealizoBaHi.
Taka KOHIIEMIis COLIaLHOI caMOOpraHi3ailii BUCYBa€ i/ieto, 10 yrnpags-
JiHHS 3HAHHAMHU CIIJ] PO3YMITH SIK IU3aliH COIIAIBHUX CHUCTEM 1 Ma€
0asyBaTHCs HAa y4acTi Ta CHIBOpali 5K ABOX  (PYHIAMEHTAIBHHX
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MPHUHIUIAX, SKi JO3BOJISAIOTh TYMaHHY Ta e(DeKTHBHY KOOPIAHMHAIIIIO
Ta BUPOOHHUIITBO 3HAHB.

3HaHHA, Iparns Ta TEXHOJIOTI] € OCHOBHIMH NMPOAYKTHBHUMH CHJIAMH
camooprasizamii comiaJbHAX CHUCTEM B yMoBax iH(opMaliitHoro
cycrinbcTBa. JIFOACHKI iCTOTH HE MOXKYTh OyTH BiJUY>KEHI BiJl BIaCHOCTI
Ha CBiil MO30K K 3aci0 BUpPOOHHMIITBA, OTXKE, BOHH KOHTPOJIOIOTH
1l Cy0’€KTHBHI 3aco0M 1, OTXKE, MAalOTh IIEBHUH MOTEHIIAN BIIAJIM..
BupoOHUKH 3HaHB, YUl 3HAHHS € OCHOBOKO CYCIIUIBCTBA 3HAaHb, aje SKi
BIJJUy>KEHI Ta BiAUyKEH1 BiJ] MOBHO{ CIHIBIpalli Ta y4acTi, yTBOPIOIOTh
KOTHiTapiat abo KibepTapiart.

Kornitapiar — 11e KJIac BHPOOHHKIB 3HaHb Y CYCIUIBCTBI, SKHHA
KOHTPOJIIOE 3acO0M BUPOOHMIITBA, ajJie HE MOX€E TOBHICTIO OpaTH y4acTb
y CIIO)KMBaHHI Ta PO3MOMALII pe3yJbTaTiB BUPOOHHUITBA. 3HAHHS BHPOO-
JSIOTBCS CYCHUIBCTBOM Y TIpoliecax, e BUPOOHHKH € Oe3mocepeHiMH
BJIACHUKAMU KOTHITMBHHUX 3ac00iB BHUpPOOHHWITBA, ajie BOHH i1HAWBI-
IyaJbHO MPUBIACHIOIOTECS SK TOBAp. 3aBAAaHHS MPOEKTYBAHHS COIiab-
HUX CHCTEM SK Cy4acHOI (OpMH VIpaBIiHHA 3HAHHSAMH IIOJISTAE
B O0pOTHOi 3a MOBHY KOOIMEPATHBHICTh 1Yy4YacTh, J€ 3aBISKH KOTHI-
TapiaTy/kibepTapiaTy MoOXe BHHHKHYTH CIpaBJ]li KOTHITUBHE, KOMYHi-
KaTHBHE Ta KOOIIEPaTUBHE CYCIUILCTRO [1].

CnuCcOK BUKOPUCTAHMX JXKepesa

1. Tpamkor Bomogumup. YmupaBmiHHS OpraHizalfissMU SIK CKJIQJHHUMH COIIi-
AIbHO-EKOHOMIYHMMH CHCTEMaMH B YMOBax UQpoBi3alii. 30ipHux Haykosux
npayb cmyoenmis, acnipanmis, 0OKmMopawmie i Moaooux euenux «Monooa
Hayka — 2022» . y5T. / 3anopi3bkuii HaI[lOHAJIGHUIA YHIBEpCHUTET. 3aro-
pixoks : 3HY, 2022. T. 5. C. 85-86.
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Ye6anoea Temsina
3100yBavKa BHIOT OCBITH JIPYTroro (MaricTepchKoro) piBHs
ImxeHepHuUit HaBYaNEHO-HaYKOBHUIT iHCTHTYT iM. 0. M. IToTeOHi
3anopi3bKoro HalliOHATBHOTO YHiBepcHTETY (3amopixoks, YKpaina)
(HaykoBHit KepiBHUK — TOKTOP (inocopcbkux HayK, mpodecop
Boponxoea Banenmuna)

KOHLIENIIIA YAOCKOHAJIEHHS
IIMPPOBOI CTPATETII B OPTAHI3AILIII B YMOBAX
YETBEPTOI TIPOMHUCJ/IOBOI PEBOJIIOLIIT

€ TpUYMHHU TOTO, YOMY CHOTOJHIIIHI TMEPETBOPEHHS € HE MPOCTO
MPOJIOBXKEHHAM TpeThoi MPOMHCIIOBOI PEBOIIIOLIT, a MOsIBO0 YeTBepToi,
sKa BIUIMBAa€ Ha IIBUJIKICTh Ta Macmitad Bciel cucrtemu. lIBuakicTsb
HUHIIIHIX TPOPUBIB HE MAa€ ICTOPUYHOIO MpeLeNeHTy. Y MOPiBHAHHI
3 TIOTIEPEAHIMI TTPOMHUCIIOBIMHU PEBOJIONIIMHU, UeTBepTa PO3BHUBAETHCS
IBU/LIE €KCIIOHEHIIadbHO, HIX JiHIHHO. KpiM ToTrO, LIe pyiiHye Maiixe
BCi rayry3i B KOKHil kpaiHi. | mupora i rimuOuHa 1ux 3MiH IepeaBillaoTh
TpaHc(OPMAIIIIO IUTUX CHCTEM BHUPOOHHMIITBA Ta YIMPaBIiHHSI. MOXIHU-
BOCTI MUJTBSIPJIIB JIFOJIEH, MiKITFOYEHUX 32 JOMTOMOTOF0 MOOUTEHUX TIPUCT-
poiB, 3 Oe3mpereIeHTHO OOYHCIIOBAIBHOI TOTYXHICTIO, €MHICTIO
30epiraHHs Ta JOCTYIOM JI0 3HaHb, HEOOMEeXKeHi. | 111 MOXIJIMBOCTI Oy Iy Th
MTOMHOYCHI 3aBISIKA HOBUM TE€XHOJIOTIYHIM IIPOPUBAM Y TaKHUX TaITy3sX,
SIK IITYYHUH 1HTENEKT, poOOTOTEXHiKa, IHTEPHET pedeil, aBTOHOMHI
TpaHCIOPTHI 3aco0m, 3-D npyk, HAHOTEXHOJOTi, O10TEXHOJIOTIi, MaTe-
PplaIO3HABCTBO, HAKOITMYCHHS SHEPTii Ta KBAHTOBI OOYHCIICHHS.

I Ty4yHuit iHTETIEKT BXKE HABKOJIO HAC, BiJl OE3MUIOTHIX aBTOMOOLIIB
1 IpOHIB 70 BipTyalbHUX IMOMIYHHKIB i IPOTPaMHOTO 3a0€3MeUeHHs, SIKe
nepextagae abo imBectye. OCTaHHIMH pOKaMH B OOJIACTI IITYYHOTO
1HTENeKTy OYyJ0 AOCSTHYTO BPa)Kaloyoro IPOTpecy, 3aBISKH EKCIIOHEH-
[iaJIbHOMY 3pOCTaHHIO OOYMCIIIOBATBHOI MOTYXKHOCTI Ta JIOCTYIHOCTI
BEJIMYE3HUX OOCATIB MaHWX, Bil IPOTPAMHOTO 3a0€3IEeUYeHHS, M0 BUKO-
PUCTOBYETHCS UI  BIAKPUTTS HOBHX JIKIB, [0 alTOPUTMIB, SKi
BHUKOPHUCTOBYIOThCS Il IPOTHO3YBAHHS HAIIMX KYJIbTyPHHX IHTEPECIB.
Tum gacom nupPoOBI TEXHOIOTII BHUTOTOBICHHS IIOMHS B3a€MOIIIOTH
13 OioytoriyHUM CBITOM. [H)KEHEpH, TU3aitHEepH i apXiTEKTOPH ITOETHYIOTh
00YKCITIOBANIBHUHN JM3aiiH, aJUTHBHE BUPOOHUIITBO, pO3POOKY MaTepiajiB
icuHTeTHUHy  Olosiorito, 100  3amoyaTkyBaTH — CHUMOIO3  Mix
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MIKpOOpraHi3MaMu, HAITMMHU TiJIaMH, TIPOTyKTaMH, SKi MU CIIO)KHBA€EMO,
1 HaBiTb OYIBJISIMH, SIKi MU HACEJIIEMO.

Sk 1 peBosrorii, 1o i mepemyBanu, YeTBepTa MPOMHUCIIOBA PEBOIIIO-
i1 Ma€ TIOTEHINAJ IMiJBUIIATH PiBEHb IIIO0ATHHOTO JIOXOMY Ta IOKpa-
IIUTH SKICTh KUTTS HACEJIEHH B yChOMY cBiTi. Ha choroasi Haitbinblie
BiJl IbOTO BUIPaJM CIIOKMBadi, SKi MOTJIM JO3BOJIUTH COO1 JOCTYII
110 TA(GPOBOTO CBITY. IM(PPOBI TEXHOJIOTIi 3pOOHIN MOKIUBUMH HOBI
MPOJYKTH Ta IOCIYTH, SIKi MiABUIIYIOTh €(pEeKTHBHICTH 1 33/10BOJICHHS Bij
HAIIIOT0 OCOOUCTOrO XKUTTS. 3aMOBHUTHU TaKCi, 3a0pOHIOBATU peic, KyNUTH
TOBAp, 3IMCHUTH OIUIATY, MOCIYXaTH MY3HUKY, NEperIIHyTH (iabM abo
MorpaTi B TPy — yce IIe Termep MOXKHA 3pOOMTH BiamaieHo. Y Maii-
OyTHBOMY TEXHOJIOTIYHI 1HHOBAIll TaKOX MPHU3BEAYTh A0 AMBA 3 OOKY
MIPOTO3HIIIT 3 TOBTOCTPOKOBUM ITiIBUIICHHSIM €()EKTHBHOCTI Ta MPOIYK-
TUBHOCTi. BHUTpaTH Ha TpaHCIIOPTYBaHHS Ta 3B’S30K 3HU3ATHCS, JIOTiC-
THUKA Ta IJ00ajdbHI JIAHIFOKKA [OCTABOK CTaHYTh C(QEKTUBHIIIUMH,
a BapTICTh TOPTIBJI 3MEHIIUTHCS, IO BIKPHE HOBI PUHKH Ta CTHMYIIIO-
BaTHMe €KOHOMIUHE 3pOCTaHHs. Y TOH ke Jac, SIK 3a3HAYMIN €KOHOMICTH
Epik Bpunsonsgccon i Enapro Makadi, peBomomis MoXXe NPHU3BECTH
10 61BII01 HEPIBHOCTI, 0COOIMBO Yepes il MOTEHIIial 3pyHHYBaTH PUHKI
Tpalli.

OcCKinbKM aBTOMATH3AIlisl 3aMiHIOE po0OYy CHIIy B YCili eKOHOMII,
YHUCTEe BUTICHEHHS MPaliBHUKIB MalTMHAMH MOKE HOCHIINTH PO3PUB MiX
mpuOyTKOM BiJT KamiTany Ta mpuOyTKOM BiJ mparfi. 3 iHIIOro 00Ky, TAKOX
MOJJIMBO, IIIO BUTICHEHHS TIPAIliBHUKIB TEXHOJOTISIMH B CYKYITHOCTI
IpU3BEAE A0 YUCTOTO 30UTbIIEHHA O€3MEeYHMX 1 KOPUCHUX POOOUYMX
Micip. Ha qanuii MOMEHT MU HE MOXKEMO TepeI0aunTH, SKUHA CIICHAPIH,
WMOBIpHO, BHWHHKHE. B MalOyTHHOMY TaJlaHT, a He Kamitaj, Oymae
KPUTHYHUM (haKTOpoM BHpoOHHUITBA. Lle mpu3Bene 10 TOTO, IO PHHOK
mpaii 0yJe meaani OiIbIle PO3AUIATUCS Ha CErMEHTH «HHU3bKOKBATi(PIiKO-
BaHI/HU3bKOOILIAYYBaHI» Ta «BHCOKOKBaTi(PiKOBaHI/BHCOKOOILIATYBaHI»,
1110, y CBOIO YEpry, IMPHU3BE/C IO 3pOCTaHHS COIaIbHOI HAIIPYTH.

KpiMm ocHOBHOI ekOHOMIYHOI MpoOJEeMH, HEPIBHICTH NPEACTABIIIE
HAMOUTBIIY CYCIUTBHY Ipo0ieMy, OB s13aHy 3 UeTBEpTOrO IMPOMHUCIOBOIO
peBomonieto. Haiibinpmmmu OeHedirliapamMu iHHOBAILH, SK IPaBHIIO,
€ TIOCTAYAIBHUKH 1HTEJCKTYaJbHOTO Ta (DI3UMYHOrO KamiTamy — iHHOBa-
TOpH, aKIIOHEepPHU Ta IHBECTOPH, IO MOSCHIOE 3POCTAIOUUI pPO3PUB
y 0araTcTBi MiXK THMH, XTO 3QJICXKHUTh BiJl KamiTaiy, a He Bix npari. Takum
YUHOM, TEXHOJIOTISl € OJIHI€I0 3 TOJIOBHHUX MPUYMH CTarHarii abo HaBiTh
3HW)KEHHS JIOXOJIB OUITBIIOCTI HACENCHHS B KpaiHaX 3 BUCOKUM piBHEM
JIOXO/Yy: TIONUT HAa BUCOKOKBATi(piKOBAaHHWX MpAIiBHHUKIB 3pIC, a ITOIHUT
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Ha TPAIliBHUKIB 3 MEHIIIOI0  OCBITOIO  Ta HIDKYOKO  KBamidikariero
3MEHIIUBCS.

PesynpTaToM € pHHOK Mparli 3 CHILHAM HOMUTOM Ha BUCOKHUX 1 HU3b-
KHX pIBHAX, aje BUIANaHHAM i3 cepeauHu. lle momomarae MmosSCHUTH,
YoMy Tak 0araTo NpaliBHUKIB po34apoBaHi Ta OOSTHCA, IO IXHI BIIacHI
peayibHI OXOIM Ta AOXOAM IXHIX MiTed 3alUIIaTUMYThCA Ha MICI.
[le Takox Jormomarae TOSCHUTH, YOMY CEpeIHi KIach B yCbOMY CBITi
Jenaii Oumpllie BiYyBalOTh BCEMOMIMHAIOYE MOYYTTS HE3aI0BOJIECHHS
Ta HeCIpaBeUTUBOCTI. EKOHOMIKa 32 MPUHIUIIOM «IIEPEMOKEIh OTPUMYE
BCe», SKa TPOIIOHYE JIHIIe OOMEKEHHH JOCTYIl IO CEPeTHBOTO KIACY,
€ pelenToOM IeMOKPAaTHIHOTO HeOJIaromoilydus Ta 3aHemaxy. HemoBo-
JICHHS TaKOX MOXK€ IMi/DKUBIIIOBATHCS MOUIMPEHICTIO IMU(POBUX TEXHO-
JIOTiH 1 IMHAMIKOK OOMiHY iH(OpPMAIli€0, THITOBOI UISI COIIaJIbHUX
Mepex. [lonax 30 BiICOTKIB HAaceJIeHHS CBITY 3apa3 BHKOPHCTOBYE
coljanpHi Meaia-miaatGopMu IS CHIIKYBAaHHSA, HABYaHHSA Ta OOMiHY
iH(pOpMaIIi€ero.

JUMCHO, Y BCIX Taly3sX IPOMUCIOBOCTI € YiTKi JIOKa3d TOTO, IO
TEXHOJIOTI{, AKi JIe)KaTh B OCHOBI YeTBepTOi IPOMUCIOBOI PEBOJIIOLLIT,
MalOTh BENMKHMH BIUIMB Ha Oi3Hec. 3 OOKy Mpomo3uIli Oarato ramysei
CTIOCTEpPIrafoTh 3alpOBa/DKCHHS HOBHX TEXHOJOTIH, $Ki CTBOPIOIOTH
a0COMIOTHO HOBi cIIocoOM OOCIYrOBYBaHHS iCHYIOUMX NOTped i3HAYHO
MOPYIIYIOTh ICHYIOUl Tally3eBi JIAaHIFO)KKH CTBOPEHHS BapTOCTi. 3pHBH
TaKOXX CIIPUYMHEHI THYYKUMH 1HHOBAI[ITHUMH KOHKYPEHTaMHU, SIKi 3aBJISIKH
JOCTYIY JI0 TII00TbHUX IIA(DPOBUX IIIATHOPM JUTS TOCTIKEHb, pO3pOOKH,
MapKEeTUHTY, NPOAAXIB 1 AUCTPHOYIIl MOXKYTh LIBHIIIC, HiX OyIb-KOJIH,
BHUTICHUTH BIJIOMHX JIiJIEpiB, TIOKPAIIYIOYH SKICTh, MIBHIKICTH 200 INiHY.
3HAUCHHS TOCTABJICHO. 3HAUHI 3MiHU TaKOX BiIOYBarOTHCS 3 OOKY IOIHTY,
OCKLTBKH 3pOCTal0¥a IPO30piCTh, 3aTydEeHHs CIOXKMBAYIB 1 HOBI MOJeIi
MOBEIHKM CIOXKUBAa4iB (IKi Bce Oumble 0a3yloThCS HA AOCTYII
10 MOOLTPHAX MEpeX 1 JaHWX) 3MYIIYIOTh KOMIIaHii aJanTyBaTd CHOCIO
PO3pOOKH, MAPKETHHTY Ta HaJaHHS MPOIYKTIB 1 MOCIIYT.

KimrouoBoro  tenaeHmiero YerBeproi HpPOMHUCIOBOI  PEBOIIIOLIT
€ PO3BHTOK TEXHOJIOTIYHUX IDIATGOPM, SIKi MOETHYIOTH SIK ITOIHT, TaK
1 IPOMO3HILiI0, 00 MOPYIIUTH iCHYIOUi ramy3eBi CTPYKTYpH, TaKi SIK Ti,
SIKi MH 629MMO B €KOHOMIIli «0OMiHY» ab0 «Ha BUMory». L{i TexHoMOTUHI
IaThOpPMH, SKAMH JIETKO KOPUCTYBATUCS 3a JOTIOMOTOI0 CMapT(oHa,
00’€IHYIOTh IIOACH, aKTHBH Ta JAaHi, TaKUM YHHOM CTBOPIOIOYH
a0COJIFOTHO HOB1 CIIOCOOM CITO’KMBAHHS TOBApIB 1 mocnyr y npoieci. Kpim
TOr0, BOHU 3HIKYIOTh Oap’epW sl MiJINPHEMCTB 1 OKPEMHX OCi0
y CTBOPEHHI 0aratcTBa, 3MIiHIOIOYH 0COOUCTE Ta MpodeciiiHe cepeoBuILe
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npamiBHuKiB. Lli HOB1  Oi3Hec-TIaTGOPMHM  MBUAKO TOMIHPIOIOTHCS
Ha Oe3Jlid HOBHUX IOCIYTr, IOYMHAIOYM BiJ MpalbHI § 3aKIHUYIOUU
MOKYNKaMH, B JOMAIHIX CIpaB [0 MapKyBaHHS, Bl Macaxy
JIO TIOZOPOKEH.

3arajom YerBepTa NPOMHUCIOBA PEBOJIOLIS Mae YOTUPH OCHOBHI
HACIIIKK 11 Oi3HECY: OUIKYBaHHS CIIOXKUBAYiB, MOKPAILEHHS HPOLYKTY,
CNLIBHI HHOBAITIT Ta opraHizaiiiHi (hopmu. HesanexxHo Bif TOTO, CIIOKHBaYi
YM KOMIIaHii, KJIIEHTU BCe YacTillle nepeOyBatoTh B €MILEHTP] EKOHOMIKH, SKa
HOJISITae B TIOKpAIeHHI 00CiyroByBaHHS KiieHTiB. Kpim Toro, ¢isnuni
MPOAYKTH Ta MOCIYTH TEIep MOXKHA MOKPALIATH 33 JOMOMOTOI0 IIH(POBUX
MOXITUBOCTEH, sIKi 30UTBIIYIOTH iX IiHHICTB. HOBI TeXHOMNOTIT poOIATH
aKTUBU OLIBII MIITHMMH Ta CTIAKMMHU, a JaHI Ta aHAJIITHKA 3MIHIOIOTh CIIOCIO
ix oOcyroByBaHHA. THM YacoM CBIT KIIIEHTCBKOTO JOCBiAYy, ITOCIYT
Ha OCHOBI JIaHWX 1 TMPOXYKTUBHOCTI aKTHBIB 3a JOTIOMOTOI0 aHATITHKH
noTpedye HOBUX (popM cHiBIpalli, 0COOIMBO 3 OISy Ha HIBUAKICTb, 3 SIKOKO
BiZIOYBAIOTHCSI IHHOBAIIIT Ta 3PUBH.

ITosiea ToOaNbHUX TUTATGOPM Ta IHIMUX HOBUX Oi3HEC-MoJeleH,
HapeIlTi, O3Hauae, IO TAJAHTH, KyJbTypa Ta OpraHizauiiiHi Qopmu
MOBUHHI OYTHM TIepeOCMUCIIEHI. 3arajoM HeBOJNaraHHWA Mepexia Bil
npocToi 1udposizaii (Tpers MpoMHCIOBa PEBOJIONISA) JIO IHHOBAIIIH,
3aCHOBAaHMX Ha MOeNHaHHI TexHoiorih (YerBepra mpommciIoBa
PEBOIIONIS), 3MYIIIye KOMMaHIii MmeperisiaaTi cnocid BeaeHHs OizHecy.
OpmHak CyTh 3ajJHIIAETHCS HE3MIHHOIO: Oi3HEC-Tiepu Ta KePiBHUKU
BHIIOI JJAHKH TMOBUHHI PO3YMITH MIHJIMBE CEPEAOBUINE, KUIATH BUKIUK
NPUMYIIEHHSIM CBOiX OIEpalifHUX KOMaHJ 1HEBINHMHHO I MocTiiiHO
BIIPOBA KyBATH 1HHOBAIII.

Ockinbkn Qi3nyHui, TUPPOBUH i OIOIOTIYHUI CBITH MPOIOBXKYIOTH
30TIKyBaTHCS, HOBI TEXHOJOTIi Ta IIaTOpMU Bce OUIBbIIE TO3BOJATH
rpoMajsiHaM B3AaEMOJISATH 3 ypsaM{, BHCIOBIIOBAaTH CBOIO IYMKY,
KOOpAWHYBaTH CBOI 3YyCWIUIS Ta HaBiTb OOXOIWTH HarIam 3 OOKy
JepKaBHUX OpraHiB. BogHouac ypsiii OTpUMAarOTh HOBI TEXHOJIOTiUHI
MIOBHOBAXXCHHS U NOCWJICHHS KOHTPONIO HaJ HACEIECHHSIM Ha OCHOBI
BCEOCSHKHUX CHCTEM CTEKEHHS Ta 3MaTHOCTI KOHTPOJIOBATH LU(POBY
iHPpaCTPyKTypy. 3aranom, oJHaK, YPSAH JAeaali Oiblle CTUKATUMYThCS
3 TUCKOM, WI00 3MIHMTH CBi TIOTOYHWH MiAXiA JI0 3aTyYeHHS
TPOMAICHKOCTI Ta ()OPMYBAHHS TIOJNITHKH, OCKUIBKH iXHS IICHTpaNbHA
pOJIb Y IPOBEJCHHI TIONITUKH 3MEHIIYyeEThCS Uepe3 HOBI JpKepena
KOHKYpEHIIi1 Ta Imepepo3noIiry Ta JeleHTpani3amii BIaau, aKi pooiiaTh
MOYITUBIMU HOBI TEXHOJIOT1i.
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3pemToro, 30aTHICTD IePKABHUX CHCTEM Ta OPTaHiB IEpKaBHOI BIaIH
aIanTyBaTUCS BHU3HAYATHME iXHE BIDKUBAHHS. SIKIO BOHH BUSIBISITHCS
CIIPOMOXXHHMH TIPUAHATH CBIT PYWHIBHUX 3MiH, TiIMOPSAIKYBABIIN CBOI
CTPYKTYpPH PIBHAM MPO30POCTi Ta eEeKTUBHOCTI, SAKI JTO3BOJIATH
iM 30eperTi CBOIO KOHKYPEHTHY IepeBary, BOHU BHUTPHMAIOTh. SIKIIO
BOHU HE 3MOXYTb PO3BHUBATHUCS, BOHH 3ITKHYThCS 3 AeAaii OUIbLINMHU
npoOsiemamu. OcoOHMBO 1ie cTocyeThest chepu perymtoBanHsa. CydacHi
CHCTEMH JICPXKABHOI MOJIITHKA Ta IPUHHATTS PIICHb PO3BUBAIUCS Pa30M
13 JIpyroro MpOMHUCIIOBOIO PEBOJIOLIEI0, KOJNU OCOOHW, sIKi NpuimMaiu
pilleHHs, Mand dYac BHBYMTH KOHKPETHE THMTaHHSA Ta pPO3POOHUTH
HeoOXiHY BiINOBiAL a00 BIAMOBITHY HOpMAaTHUBHY 0azy. Bech mporec
OyB po3poOJieHUH SIK JiHIMHUM 1 MEXaHIYHUH, JOTPUMYIOUUCH CyBOPOTO
X0y «3BEpXy BHH3». AJie TAKUW MiIX11 BXKE HEMOKIIMBHIA.

BpaxoByroun mBHAKI TeMITH 3MiH 1 MacIITaOHI HacHiaku YeTBeprol
MIPOMUCIIOBOI PEBOJIOLI], 3aKOHOJABIIl Ta PETYJIOIOYl OpraHW CTHKa-
IOTBCSA 3 O€3MPENeCHTHUM  BUIPOOYBAHHSM, 1 31€OUIBIIIOIO BOHH
HE B 3MO31 BIopaTHCsA. SIK TOJI BOHH MOXKYTh 30€perTd iHTepecH
CIIOYKUBAYiB iTpo-
MaJICBKOCTI B IIJIOMY, IIPOJIOBXKYIOUH MiATPUMYBATH iHHOBAIlii Ta TEXHO-
JIOTIYHUKA PO3BUTOK? [IpUIHSBIIN «THYYKe» YIPaBIiHHA, TMOIIOHO
JI0 TOTO, SIK IPUBATHUM CEKTOp BCe OlIbIE MpuiiMae THYYKi BiIMOBifi
Ha po3po0Ky mporpaMHoro 3abesnedeHHs Ta O6i3Hec-omepalii B LiTOMY.
Le o3Hauae, mo peryIsATOPH IMOBUHHI IIOCTIHHO aJaNTyBaTHCS 0 HOBOTO
CEpEeJIOBHIIA, IO MIBUIKO 3MIHIOETHCS, MEPEOCMHUCIIOIYN cebe, Mmoo
BOHU MOTJIY CIIPaBIi 3pO3yMiTH, IO caMe BOHHU PETYJIOI0Th. [y mboro
ypsiiaM 1 peryJISTOpHUM OpraHaMm MOTpiOHO Oyne TICHO CIiBIpaIfoBaTH
3 0I3HECOM 1 TPOMAISTHCHKHMM CYCITLILCTBOM.

UYerBepTa MNPOMHCIIOBA PEBOJIONISA TAaKOXK IJIMOOKO BIUIMHE Ha
MPUPOAY HAIIOHATBHOI Ta MDKHAPOAHOI OE3IeKH, BIDIMHYBIIHM SIK HA
HMOBIpHICTb, TaK 1Ha Xapakrep KoHGmikTy. IcTopis BiffHH Ta MiX-
HapoJHOT OE3MEeKH € iICTOPIEI0 TEXHOJOTIYHMUX iHHOBAIid, 1 ChOTOHI
He € BUHATKOM. CydJacHi KOH(IIIKTH 32 y4acTIO Jep>KaB CTalOTh BCE O1TBIIT
«TIOpUTHUMI» 3a CBOEIO TMPHUPOAOI0, MOEAHYIOUN TPAIUIidHI METOIH
0010 3 eJIEMEHTaMH, SIKi paHillle OB’ A3yBaJi 3 HEACP)KaBHUMHU aKTOPaMH.
VY mipy TOrO, SIKIel mporec BigOyBaeThbcs, 1 HOBI TEXHOJOTII, Taki
SIK aBTOHOMHA 200 0i10J10TiYHA 30pOsi, CTAIOTh JICTIIIMU Y BUKOPUCTAHHI,
OKpeMi 0coOM Ta HEBENWKI TPYIH BCE 4YACTillle NPHEIHYBATUMYTHCS
710 IepKaB y 3aTHOCTI 3aBAaBaTH MacoBoi MKoAX. L[ HOBa Bpas3inmBicTh
MpU3Bee 10 HOBUX CTpPaXiB. AJle B TOH JKe Yac MPOrpec y TEXHOIOTIAX
CTBOPUTH IIOTEHIIiaM JJIsl SMEHIICHHSI MacIuTabiB a0 BILUTHBY HACHIBCTBA,
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HANPUKIIAA, NUITXOM PO3pOOKH HOBHX PEKUMIB 3aXUCTy ab0 OUIBIION
TOYHOCTI IPUIIUTIOBAHHS.

YeTtBepra TPOMHCIIOBA PEBOJIIOLSI, HApEINTi, 3MiHUTh HE TUIbKH Te,
10 MU POOUMO, aie i Te, XT0 MH €. lle BIUMHEe Ha Hally ieHTHYHICTD 1 BCi
npoOJieMy, TMOB’sI3aHi 3 HEHO: MOYYTTSl MPHUBATHOCTI, YSABJIEHHS NPO BIac-
HICTb, MOJIENI CIIOXKUBAHHA, Yac, SIKMA MU IIPUCBSUYEMO POOOTI Ta BiIIO-
YMHKY, 1T€, SIK MU PO3BHBAEMO CBOIO Kap €py, BIOCKOHATIOEMO CBOI
HABUYKH, 3HAHOMHUMOCS 3 JIFOJIBMH, 1TUICKaTH CTOCYHKH. Lle Bxe 3MiHIOE
Hallle 3J0pOB’S TaBele IO «KUIbKICHOTO» CaMOOLIHKH, 1 IIBHIIE, HDK
MU IyMaeMo, IIe MOK€ TIPHU3BECTH JO JIOACHKOrO 30uThIneHHS. CHMcOK
HECKIHUCHHH, TOMY IIIO BiH TIOB’s3aHHU JIMIIE HANIOK ysBOr. OIHIEN0
3 HAHOUTBIINX 1HAMBITyaJbHHUX IMpoOJeM, SIKI CTBOPIOIOTH HOBi iH(oOpMa-
IIHI TEXHOJIOT1, € KOH(IIEHIIIIHICT. MU IHCTHHKTHBHO PO3YMIEMO, YOMY
IIe TAK BaXJIMBO, ale BIJICTSKEHHA Ta OOMIH iH(pOpMAIlEId TPO Hac
€ BXKJIMBOIO YAaCTMHOIO HOBOTO MifKiIoueHHs. Jluckycii moao ¢yHnamen-
TaJbHUX IIHTaHb, TAKUX SK BIDIMB HA HAIllE BHYTPIINIHE JXWUTTS BTPaTH
KOHTPOJIIO HajJ HAIlUMH{ IaHWMH, JIUIIE TOCHITIOBATUMYTHCS B HACTYIIHI
poku. PeBomorii, 1110 BigOyBatOThCsl B OI0TEXHOJOTIAX —Ta MITYYHOMY
THTEJIeKTI, SIKI TIePEOCMUCTIOIOTh Te, 10 03Ha4Yae OyTH JIOIUHON, BIICY-
BalOYM HHHIIIHI TTOPOTH TPHBAIOCTI JKHUTTS, 370pOB’s, IMi3HAHHS Ta 3/i0-
HOCTEH, 3MyCsSITh HAc TMepeBM3HAYAaTH HAllll MOpaJbHI Ta €THYHI MEXi.
Hi TexHosorisi, Hi pyiiHyBaHHsI, IIOB’3aHi 3 HEIO, HE € 30BHILTHBOI0 CHIIOIO,
HaJl SIKOKO JIOAM HE MOXKYyTh KOHTPOJIIOBATH. YCI MH HECEMO BIJIIOBI-
JIATIBHICTD 3a CKEpYBaHHSA HOTO €BOJIIOLII, Y PINICHHSX, SKi MU IPUHMAEMO
IIOJIHS SIK TPOMAJISTHH, CTIOXKMBAY1 Ta IHBECTOPH.

TakuM YUHOM, MU TIOBHHHI CKOPHCTATHCS MOYJIUBICTIO Ta CHIIOKO, SKi
MU MaeMo, 100 chopmyBatn YeTBepTy NPOMHCIOBY PEBOIIOIIIIO
Ta CIpsAAMYBaTh 1 0 MallOyTHROTO, SKE BigoOpakae CHUIBHI I
Ta minHocTi. OIHAK I [HOTO MU TIOBUHHI BUPOOUTH BCEOCSIKHE Ta TIIO-
OanmpHE YSBICHHS NPO TE, SK TEXHOJOTI] BIUIMBAIOTH HA HAIE KHUTTS
Ta 3MIHIOIOTh HaIllle EKOHOMIiYHe, COIlialibHe, KYyJIbTYpHE Ta JFOJICHKE
cepenoumie. Hikonmu He Oyiio dacy OinbIIOl MEPCIIEKTUBU YH OUIBIION
MOTeHIIHHOT HeOe3nekn. OIHAK CyYacHi 0COOH, sIKi MPUAMAIOTh PIllICHHS,
3aHAATO 4YACTO MOTPAIUIIOTh Y MACTKy TPAAMLINHHOTO, JiHIHHOTO
MUCJICHHS 200 3aHAATO MOTJIMHEHI YUCIICHHUMH KPU3aMH, SIKi BUMAraroTh
iXHBOT yBaru, mo0 CTpaTerivHoO JyMaTH PO CHJIH 3pUBY Ta IHHOBALIIH, SIKi
dbopMyroTh Hamie MaHOyTHe. VY CBOTH HaWOUTBII MECHMICTHYHIM,
nerymanizoBaniii popmi UerBepta. Lludpoa Tpanchopmariisi CTUMYITIOE
CTBOPEHHSI POOOYMX MICIlb, CIIPUSE MOJONAHHIO OiTHOCTI, 3MCHIICHHIO
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HEpIBHOCTI, TIIOCTaYaHHIO TOBapiB 1TOCIYr, CTAJIOMY PO3BHUTKY
Ta JOCATHEHHIO 0araTbox KJIOYOBUX TpaHC(HOPMALIITHUX Pe3yJIbTaTiB.

YerBepTa mpomuciioBa peponmoris (4IR) mae moteHmian TpaHncgop-
MyBaTH €KOHOMIKY, 30UIBIIMTH 1l MPOMYKTHBHICTh Ta IMOCHJICHHS
rinobanbHOi  Ta perioHansHOl TopriBmi. HoBa mm¢poBa exocucrema
KOHTUHEHTY MOXE BHUCTYNATH B AKOCTI MYJBTUIUIIKATOPA 3pOCTaHHS,
MOKPAIIyIoYd KOHKYPEHTHY IIepeBary, CTPYKTYPYIOUHM [aHi TaKuM
YHHOM, 1100 OTPUMATH iH(POPMAIil0 B peaIbHOMY Yaci Ta JIOBIOCTPOKOBE
po3yMiHHs. barato npuHnumnis Agile cToCyrOTbCSI THYUKOCTI ILIOJI0 3MiH,
sIKa € METOZIOM yIpaBJiHHA [1].
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OPTAHIBAIIl CACTEMU AJIMIHICTPATUBHOT'O YIIPABJ/IIHHA
B 3AKJIAIAX OXOPOHH 310POB’A

Hayka mnpo po3poOKy MexaHi3MiB YJIOCKOHAJCHHS OpraHizaiii
CHCTEMH aIMIHICTPATHBHOTO YIPABIIHHS B 3aKJIaJaX OXOPOHU 3JI0POB’S
MIPOJIOBXKYE PO3POOIATH Ta BUIPOOOBYBATH HOBI METOM ISl IIBUIKOTO
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Ta CTAJIOTO TIOKpAIIEeHHS pe3yiabTaTiB. Mojaenb yIOCKOHACHHS € OCHO-
BOIO 10 pO3pOOKM Ta OL[IHKM MPOEKTIB, pealizalii, pO3MOBCIOJIKEHHS
Ta PO3MIMPEHHS B PI3HOMAHITHUX CEpPEIOBHUINAX i KOHTEKCcTaX. B ocHOBI
po3poOku kwuBi, miaTpuMmyBaHi IT Ta cTiiiki HaBUaNbHI Mepexi, 100
NPUIIBUANINTH BIPOBADKECHHS, PO3MOBCIOKCHHS Ta PO3IIMPESHHS Mac-
mTabiB 1HHOBALIMHUX MiAXOIB IO MOKPALICHHA Pe3yJbTaTiB 310pOB’s.
HesanexxHo Bim TOTO, Haj SIKOIO c(HEepOr0 OXOPOHHU 3J0POB’SI UM ITOKpa-
MICHHSIM OXOPOHH 3I0pPOB’s JIOAMHA IMpPAIfOe, 3[aTHICTH 10 BAOCKO-
HAJICHHS € OCHOBOIIOJIOXKHOIO T2 BUPIIIATEHOO IS YCITIXY.

OcHOBHa yBara po3poOKH MEXaHI3MIiB yJIOCKOHAJICHHS OpTraHi3arlii
CHUCTEMH aJIMIHICTPATHBHOTO YIIPABIIHHSA B 3aKJIafiaX OXOPOHH 3I0POB’S
HampaBlicHa Ha CTBOPEHHS HAyKOBO OOIPYHTOBAaHUX MOXKIMBOCTEH
BJIOCKOHAQJICHHS Ha IHIUBIAyaJIbHOMY, OpPTaHi3allifHOMY Ta CHCTEMHOMY
piBHAX; 030pO€HHS MalOyTHIX JIKapiB 1 MeICeCTep 3HAHHSAMU Ta HaBHY-
KaMU UIsS MOKPAIEHHs SKOCTI MOCIyr. B oCHOBI MoJelni po3IMIUpeHHs
MOJIMBOCTEH KEpIBHUKIB CEpeIHBOI JIAHKH Ta IHIINX OIepamiiHuX
KEepIBHUKIB JJI1 BUKOPUCTAHHS TIEPEIOBUX METOMIB YAOCKOHAJICHHS IS
KEepiBHUIITBA, MOIIUPEHHS Ta MacIiTaOyBaHHS iHHOBAliHMX MiAXO/iB
JIO TIOKPAIIeHHsT pe3yJbTaTiB  OXOPOHU 3JI0POB’S, HAJaHHS YiTKOL
JOPOKHBOI KapTU TOTO, SIK OpraHi3aIlil MOKyTb BUKOPHUCTOBYBATH HAYKy
BJIOCKOHAJICHHS JIJIsl IPUCKOPEHHS Pe3yJIbTATIB.

B ocHOBIi po3po0Kky MexaHi3MiB yIOCKOHAJIEHHS OpraHizaliii cucteMu
aJIMIHICTPaTHBHOTO YINPaBIiHHS B 3aKJIaJlaX OXOPOHHU 3JIOPOB’S JICKHTH
HayKa IIpO BIOCKOHAJICHHS — MPUKJIaJHa HAyKa, SKa HAroJomIye Ha iHHO-
BaIlisIX, IIBUJKOMY TECTYBaHHI B rayry3i Ta IMOUIMPEHHI, 1100 OTpUMAaTH
3HAHHS PO Te, SKi 3MIHM Ta B SIKUX KOHTEKCTaX MPU3BOIATH O OKpa-
meHs. BoHa XapakTepu3yeThCs TMO€THAHHS CKCIIEPTHUX MPEAMETHHUX
3HaHb 3 METOJaMH Ta IHCTPYMEHTAMH BJJOCKOHAICHHS.

Po3pobka MexaHI3MIB yAOCKOHAJICHHSI OpraHi3allil CHCTEMH aJMiHiC-
TPAaTUBHOTO VIPABIIHHA B 3aKJagaX OXOPOHH 370POB’S € MYIBTH-
JUCLHUIUTIHAPHOIO, CITUPAETHCS HA KIIHIYHY HAyKy, TEOpil0 CHCTEM,
MICUXOJIOTiI0, CTATUCTUKY Ta iHIII Taiy3i, HAIUICHUX Ha albsHC <JIiKap-
TIAIIEHT 32 3I0POB S Ta OE3MEKY».

AnpgHC JiKapiB 1mamieHTiB 3a 310poB’st Ta 6esneky (PPAHS) sk
HEKOMepIliiiHa opraHi3allisi BXOAUTh B MiKHApOHHH perTtuHr 100 Haii-
Kpalmux opranizaiiii 0esmeku manieHtiB. PPAHS mnpamtoe Ham mokpa-
MICHHSIM 3JI0POB’sI Ta OE3MEKN MALli€HTIB, PO3POOIITIOUN Ta BUCBITIIOIOUU
HafKpaIi MpakTHUKH Ta PEeKOMEHIAIl]l IUITXOM KpPaIloro BHKOPUCTAHHS
Ta 3aCTOCYBAaHHS KIIHIYHUX TPAKTHK Ta IOCBiAy, iH(GOpMalidiHUX
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TEXHOJIOT1i Ta KOHTPOJIBHUX CIHUCKIB, & TAKOXK 1H(pOopMaIlii Tpo OXOPOHY
3II0pOB’4.

Po3poOka MexaHi3MIB yJIOCKOHAJCHHS OpraHi3allii CUCTeMHU aIMi-
HICTPAaTUBHOTO YIPABIIHHS B 3aKJIaJaX OXOPOHH 370POB’ S BKITFOYAE HOBI
METOAX JJIs IIBUIKOTO Ta CTAJIOTO MOKPAIICHHS pe3ynbTaTiB. Moaenb
YIOCKOHAJICHHS Ta CIUIbHE HABYAaHHS U YIOCKOHAJICHHS € OCHOBOIO
IMiJIXOMY J0 PO3POOKH Ta OIIHKH MPOEKTIB, peai3allii, po3NOBCIOIKCHHS
Ta PO3LIMPEHHS B PI3HOMAHITHUX CEpEeIOBHUINAX 1 KoHTeKkcTax. Kirrouo-
BuM criocoooM PPAHS € 6e3neka namieHTiB 1 AKiCTh AOTJISAY, BUSBICHHS
HE3aJI0BOJICHUX MOTped y chepl OXOpOHH 3I0pOB’S Ta HOBUX IHHOBAIIIH
(mepemoBUil  TOCBiN, IOCIHIPKEHHS Ta TEXHOJIOTII), $Ki yCYBalOTh
i IpoTajlHUA B Oe3Melli MamieHTiB 1 70rsaai 3a HUMH. HaBuaHHA
MEJMYHUX MMPAIiBHUKIB 1 TIAIIEHTIB HOBUM IHHOBAIIISM, K1 BIATIOBIAAIOTH
UM HE3aI0BOJICHHM TIoTpebam.

Besneka marfieHTiB € Oe3MpOrpaIiHuM CIEHApieEM OXOPOHM 37I0POB’S:
MAIIEHTH CTPAXKTAIOTH Bl MEHIIIOT KUTLKOCTI MOOIYHUX e(EeKTiB i, OTKe,
OTPUMYIOTh Kpamuil gorisana. KinHIOWCTH —Ta JIIKapHi  CTHKAIOTHCS
3 MEHIIOO KUIBKICTIO TI030B1B PO HEAOATICTh 1 MOXKYTh IPUCBITUTH BCIO
CBOIO yBary MEJWYHI TpakTUIli Ta 3a0e3MEeUeHHI0 ONTHMAaJIbHOTO
oy 3a narieHtamu. OCBiTa MiABHINYE I[IHHICTh CHCTEMH OXOPOHH
3I0pOB’sl Ta BiJirpae BHUpIIIANBHY pOJIb Y HiABUIIEHHI OO0I3HAHOCTI,
MiABUIIEHHI po3yMiHHS Ta BIMBI Ha 3MiHH. PPAHS € akpenuroBanum
nmocTadaibHUKOM Oe3nepepBHOi MeanyHoi ocBiTH. PPAHS Bu3Hauae,
MPOCYBa€, HABYAE Ta CEPTUPIKYE KIHIIUCTIB 100 HANKPAIMX MPAKTHK,
SIK1 CHPUSTFOTH O€3IeNli MAIiEHTIB 1 HOKPALTYIOTh SIKICTh AOTTIATY 38 HUMH.
3rigHo 3 BU3HAYECHHIM AMEPUKAHCHKOI paad MPEeBEHTUBHOI MEIUIMHH,
Oe3IeKa IalieHTiB — 1€ «3an00iragHs KO MMalicHTam.

VY Oe3meuHili eKOCHCTEMi HAroJIoC MPHIUIIETHCS CHUCTEMi HaJaHHS
JOTIOMOTH, sIKa: 3armodirae moMmikaMm; (hopMmye KyIbTypy Oe3IeKu, sika
3aJy4ae MEAWYHUX TPAIiBHUKIB, Oprafizamii Ta marieHtiB. CucreMu
OXOPOHH 3JI0pPOB’S € CKIAJHHMHU OpPTaHi3allisiMH, 1 YOpaBIiHHSI HUMH
€ BOXJIMBOIO KoHIeNieto HoBoi TpoMajchkoi OXOpPOHH 3I0pOB’S.
OxopoHa 3/I0pOB’S. € OCHOBHHUM CEKTOPOM OyIb-KOI EKOHOMIKH,
1 B IPOMHCIOBO PO3BHHYTHX KpaiHaX 4acTo MpAIoe OUIbIIE JTIOeH, HIK
y Oymp-sikiit iHmIM ramys3i. OXOpoHa 370pOB’S Mae€ CKIAIHY MEpexy
MOCIYT 1 MOCTa4YaJbHUKIB MOCIYT, BKIIOYAIOUM (DIHAHCYBAHHS depes
Jep)KaBHE YH MPUBATHE CTPAaxyBaHHA abo depe3 HaIlliOHANBHI CHCTEMHU
OXOpOHHU 370poB’s. HesanexxHo BiJ TOro, 4m 3a0e3MedyeThCsi CTpaxy-
BaHHsI JICPKABOIO Y Yepe3 MPHBATHI Ta EPKaBHI JpKepena, MOTpiOHe
KBaJi()iKOBaHE YIPAaBIiHHA HAa Makpo- YU HAIOHAILHOMY, MIKpO-
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YU MICIIEBOMY PIBHAX, BKIIIOUAIOYHM 0araTo iHCTUTYIIH, SIKI CKJIAIArOTh
cucreMy. HaBuaHHsS ynpaBIiHCBKHMX MpAaliBHUKIB OXOPOHH 3J0POB’S
Ta TIEPCOHATY KIIIHIYHUX CITY>KO € 000B’S3KOBHM, a HE PO3KIIIIIIIIO.

[TmanyBaHHS Ta yIpaBIIiHHS 3MIHIOIOTECS B €MIOXY HOBOI IPOMAaJCHKO1
OXOPOHH 37I0pOB’Sl 3aBISKH TIPOTrpecy B MPO(MIAKTHII Ta JIiKyBaHHI
3aXBOPIOBaHb, IIOTpeOaM HAaCEIECHHsS B OXOPOHI 340pOB’s, IHHOBAL[IMHUM
TEXHOJIOTISIM, TaKWM SIK TCHHa IHXXCHEpis, HOBUM IICTJICHHAM, SKi
3amo0iraloTh paxky Ta iHQEeKUifHUM 3aXBOPIOBAHHAM, IPOQITaKTHII
HeiH(eKUifHNX 3aXBOPIOBaHb, HABKOJIHMIIHEOMY CEpEIOBHIILY. 30pPOBE
XapuyyBaHHS Ta 3MIITHEHHS 37I0POB’S Ul 3MEHIICHHS (DAKTOPIB PH3HKY
Ta MOKPAIIEHHS 3J0POBOTO CIIOCO0Y KUTTA IJIS JIIOAWHH Ta TPOMAJIH.

CyuacHa i1 ycriliHa rpoMaJicbka 0XOpOHa 3J0pPOB’Sl TAKOXK Ma€e Bpaxo-
BYBaTH COIliaJIbHI, €KOHOMIYHI Ta rPOMaJICEKiI JACTEPMIHAHTH 37I0POB’S
Ta TMPOCYBaHHS JCP>KaBHOT MOJITHKU Ta IHIWBIMYaTbHOI MOBEIIHKU IS
310poB’a Ta 100poOyTy. ComianbHUi KamitTan 1 HOpMH, SKi CHPHUSAIOTH
CHIBIIpaIli MK JIFOJBMH, € OCHOBOIO «TPOMAISHCHKOTO CYCHIILCTBA»
(TOOTO  CYKymHOCTI ~ JOOPOBUIBHHX, TPOMAACBKHX 1 COIIalIbHUX
opraHizamiifi Ta iHCTUTYTiB (DYHKI[IOHYIOUOTO CYCHIJIbCTBA TMOPSL
31 CTPYKTYpaMH ypsIIOBHX 1 KOMEPLIHHUX YCTaHOB).

CuHcTeMH OXOPOHH 370pOB’S i1eaabHO 0a3yl0ThCs HA 3HAHHSX 1 JIOKa-
3aX Y BUKOPUCTAHHI TEXHOJIOTiH, JOCTYITHUX y MEIUIMHI Ta HABKOJIUIII-
HBOMY CEpPEMOBHIII, JUIS CIPHUSHHS 370pOB’I0 Ta OJaromojgy4dro Hace-
JICHHS, BKJIFOYAIOYM 3aXHCT BiJl HACTIJIKIB 3aIPO3H TEPOPU3MY, 3pOCTAIO-
401 COIIaJIbHOT 130JIA1IIT Ta HEPIBHOCTI Y 370poB’1. MeHemKMEHT y chepi
OXOpOHHM 3JIOPOB’S MOXe Oarato 4YOoro HaBUMUTHCA 3 KOHIEMIIH
YIpaBIiHHA 013HECOM, SIKI €BOTIOIIOHYBAIH JIJIS POy SKOHOMIUYHUX
1 KaJJpOBUX AaCIEKTiB CHCTEMH OXOPOHM 3I0pOB’S Ha MaKpOpiBHI abo
OKPEMOTO MiAPO3IiTy CIIy>KOM Ha MIKPOPIBHI.

HoBa rpomancbka oXopoHa 370pOB’S HE MICTHUTBCS B paMKaX OIHiel
oprani3aiii, a ckopime BigoOpakae KOJEKTHBHI 3yCHIUISL HAIlIOHAIHHIX,
JepKaBHUX, PEriOHATBHUX 1 MICIIEBUX OpTaHiB BiIaaW, 0araThbox opra-
Hi3aIliil y Aep>KaBHOMY Ta HEYPSIOBOMY CEKTOPax i, HApPEIlTi, 3yCHIJII
OKpeMHX a00 rPYIOBUX NMPUXIIHHUKIB 1 TOCTAYaIbHUKIB 1 caMa myOITika.
IMomiTnyHuii piBeHb Ma€ BHUpIMIATbHE 3HAYCHHS I aJIeKBaTHOTO
(iHaHCYBaHHS, 3aKOHOJABCTBA Ta MPOCYBAHHSA IONITHYHUX ITO3MIIIH,
OpIEHTOBaHUX Ha 370POB’s, 1 B YIIPaBIiHHI OXOPOHOIO 310poB’s. Bimmo-
BiJJAJIBHICTH 32 YIPABIIHHSI OXOPOHOIO 3IO0POB’S PO3MOAUISETHCS MiX
yCciMa 9aCTHMHAMHM CYCIUIBCTBA, BKIIOYAIOUH OKPEMHX JIFOJIEH, TpoMaHy,
Oi3Hec Ta BCl piBHI BIaIu.
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Hoga rpomascpka 0XopoHa 370pOB’ s BU3HAYAE Ta PO3TILIIAE TOTPEOH
101 3710poB’st Tpomand. IlnaHyBaHHA Mae BHpilIajbHe 3HAYESHHS JUIS
MpoIecy  MATPUMKHA  CHUCTEMH  OXOPOHH  3JIOPOB’Sl  CTIHKOIO
Ta aJIalITOBAHOI0, a TAKOX ISl CTBOPEHHSI aJIcKBATHOI BIATOBII Ha HOBI
3arpo3d 3J0poB’10. MOHITOPHHT, BHMIpPIOBaHHS Ta JOKYMEHTYBaHHI
notped y cepi OXOPOHH 3T0POB’S € KUTTEBO BAXKIIMBUMH JII PO3POOKH
Ta ajanTaii e)eKTUBHOI IPOrpaMu Ta BUMIpIOBaHHS BIUIMBY. JlaHi mo/1o
LUIBOBUX NUTaHb MAlOTh OYTH JOCTYIHUMH, 3aXHIIAI0OUN KOH(IAEHIIIH-
HiCTh 0co0u. OXOpoHa 3I0pOB’S — L€ HaJ3BUYAHO OPOTUH 1 pO3LIu-
PEHHI KOMIUIEKC IMOCIYT, 3ac00iB 1 mporpaM, M0 HaJAIThCA NIHPOKUM
KOJIOM MPO(eCiiHOTO Ta JIOMOMIKHOTO TIEPCOHANY, IO € OJHUM 13 Hak-
OUTBIIMX POOOTONABIIB Y OyIb-IKOMY CEKTOpi B PO3BHHEHIN KpaiHi.
[Mocnyrn Bce dacrilme HagarOTHCS OPraHI30BAHUMH TPYIaMH IIOCTa-
YaJIbHUKIB.

CuctemMu OXOpOHHU 37I0pPOB’S € CKJIaJHUMHU OpTraHi3alisiMu, 1 ymnpas-
JIHHS HAMH € BRXIUBOIO KoHIemiero HoBoi rpomanchkoi OXOpOHH
310poB’s. OXOpoHA 37I0POB’S € OCHOBHUM CEKTOPOM OYIb-SIKOi €KOHO-
MIKH, 1 B IPOMHUCIJIOBO PO3BUHYTHX KpaiHax 4acTo Mpaltoe OUIbIIE IO CH,
HDK y Oynp-aKii iHIIiH ramy3i. OXopoHa 310pOB’Sl Ma€ CKIIaIHY MEPExXy
MOCIYr 1TOCIYT IMOCTaYaJIbHUKIB, BKIIIOYarOYM (DIHAHCYBaHHS Yepes
JIepKaBHE YU MPUBATHE CTpaxyBaHHS a00 uepe3 HaIllOHANbHI CUCTEMHU
OXOpOHM 370poB’s. HezanexxHo BiA Toro, 4u 3a0e3meuyeThes CTpaxy-
BaHHS JICPKaBOIO YW yepe3 MPUBATHI Ta JACp)KaBHI JpKepena, MoTpiOHO
kBasi(ikaimiifHe yNpaBIiHHS HA Makpo- 4YM HaIllOHAJTBHOMY, MIKpO-
YH MICIIEBOMY DPIBHAX, BKJIIOUAIOUM 0araTo 1HCTHTYLIH, SIKi CKJIQJAIOTh
cucteMy. HaByaHHS ynpaBTiHCHKHX TPAI[IBHUKIB OXOPOHH 370POB’S
Ta EPCOHATY KIIHIYHUX CITY>KO € 000B’SI3KOBHUM, a HE PO3KIIIIIIFO.

[nanyBaHHs Ta yHpaBIliHHS 3MIHIOETBCS B €IIOXY HOBOI TIPOMaJICHKOT
OXOPOHM 3I0pPOB’Sl 32 PaXyHOK TPOTpecy B IMPOQLIAKTHIN Ta JIiKyBaHHI
3aXBOPIOBaHb, ITOTPEO HACENICHHS B OXOPOHI 3/10pOB’s, IHHOBAI[IHHUMHU
TEXHOJIOTISIMH, TAKMMH SIK TEHHA iHXKSHEPisl, HOBUMU HICTUICHHMU, sIKi 3a110-
0iraroTe paxKy Ta iHQEKUIMHIM 3aXBOPIOBaHHAM, MpodimakTumi HeiHdek-
[IHHUX 3aXBOPIOBAaHb, HABKOJIMIITHHOMY CEPEJOBHIILY. 37I0POBE XapUyBaHHS
Ta 3MIITHEHHS 3/I0pOB’S I 3MEHIICHHS (haKTOpIB PU3KKY Ta IMOKPAIICHHS
3JI0pPOBOTO CHOCOOY KUTTA 1L JIOOWHU Ta TpoMagy. CydacHa i ycmirmHa
TPOMa/Icbka OXOpOHa 3/I0POB’sl TAKOX Ma€ BIUIMB Ha COLIaNbHI, eKOHOMIYHI
Ta rPOMAaJICHKi AETEPMIHAHTH 3/I0POB Sl Ta POCYBAHHS JEPKaBHOI OJITHKH
Ta IHIUBITyaIbHOT IOBEIIIHKY JUTS 3I0POB’ s Ta TOOPOOyTY.

ComianbHU# KamiTan i HOPMH, SIKi CIPHSIOTH CHIBPOOITHHITBY MiX
c00010, € OCHOBOIO «TPOMAJITHCEKOTO CYCIIUIBCTBa» (TOOTO CYKYNHOCTI
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JMOOPOBITBHAX, TPOMAACHKHMX 1 COLIABHUX Ta OpraHi3aliiHUX 1HCTH-
TYTiB, (YHKIIOHYIOUHX CYCHUIGCTBOM B IOPSAKY 31 CTPYKTypamMH
YPSIOBUX 1 KOMEpIiHUX ycTaHOB). CHCTEMH OXOpPOHH 31I0pOB’S
ieaibHO 0a3yIOThCS Ha 3HAHHSX 1 JI0Ka3aX Yy BUKOPUCTaHHI TEXHOJIOTIH,
JOCTYITHHUX Y MEIUIIMHI Ta HABKOJHUITHBOMY CEPEIOBHIII, JUTS CIPHSIHHS
3M0pOB’I0  Ta OJIAarONOJYY4I0 HACENEHHS, BKJIIOYAIOUM 3aXHCT BiJ
HACNIIJIKIB  3arpo3W TEPOpU3MY, 3OUIBIICHHS COLIATBHOT  130JIAIIiT
Ta HEPIBHOCTI y 3I0POB’1. MeHeDKMEHT y chepi OXOPOHU 37J0POB’ S MOXKE
0araTo 4YOro HABYMUTHUCS 3 KOHIEMIIEI YIpPaBIiHHSA Oi3HECOM, sKa
EBOJIIOIIOHYBAIA JIJIST PO3MNISILYy EKOHOMIYHHMX 1 KaJIpOBUX AacCIIEeKTIB
CHUCTEeMH OXOPOHH 3JI0POB’S Ha MaKpOpiBHI a0 OKPEMOro MiApOo3aiay
CITy>k0M Ha MIKpOpiBHi.

Hora rpomajnchka 0XOpoHa 3T0POB’S HE MICTUTBHCS B paMKax OJHIET
opraizaiiii, a cKopille TOKa3y€e KOJEKTHUBHI 3yCHJUIA HalllOHAIBHUX,
JIep)KaBHUX, PETiOHANbHUX 1 MICIIEBUX OpraHiB Biaad, 0araTbox opra-
Hi3alliil y Jep)KaBHOMY Ta HEYPSIOBOMY CEKTOpax 1, HapemiTi, 3yCHyIs
OKpeMHX ab0 TPYNMOBUX MPHUXWIBHUKIB 1 TOCTAYaIBHUKIB 1 cama Iy0i-
kauida. [lomiTuyamii piBeHb Ma€e BHUpIlIaJibHE 3HAYCHHS AJIS aJJleKBaTHOTO
(biHaHCYBaHHS, 3aKOHOJABCTBA Ta MPOCYBAHHSA IONITUYHHUX ITO3MIIH,
OpIEHTOBAaHUX Ha 370pPOB’S, Ta B YIPABIiHHI OXOPOHOK 3JIOPOB’S.
BinnoBiganpHICTh 3a YHPaBIiHHSI OXOPOHOIO 3I0POB’S PO3MOIUISETHCS
MDK yciMa 4YacTHHAMH CYCHUIBCTBA, BKIIOYAIOUM OKPEMHX JIFOMEH,
rpomaju, Oi3Hec Ta BCi PiBHI BIIQJIH.

HoBa rpomazickka OXOpoHa 370pPOB’S BBaXKA€ Ta PO3TILINAE PH3HKH
Ta moTpedu Juisi 370poB’s Tpomanu. IlmanyBaHHS Mae BUpiIIaTbHE
3HAYCHHS JJISI CHCTEMH MiATPUMKH IPOLIECY OXOPOHH 3I0POB’sl CTIHKOIO
Ta aJIaTOBAHO0, & TAKOX JUIsl CTBOPSHHS aJeKBATHOI BIAMOBIAI HA HOBI
3arpo3u 310poB’10. MOHITOPUHI, BUMIPIOBAHHS Ta JOKYMEHTYBAaHHS
noTped y cdepi OXOPOHH 37I0POB’S € ICTOTHO 3MEHIIEHUMH JIJIS1 PO3POOKH
Ta ajganTaiii e)eKTUBHOI IPOTpaMu Ta BUMIpIOBaHHs BILTUBY. [laHi om0
[ITBOBUX THTaHb MalTh OYTH JOCTYIHHUMH, 3aXWIIAF04d KOH(QiJCH-
LIIHICTE 0COOMH.

OxopoHa 3HOpOB’S— IIe HANM3BUYAWHO JOPOTHHA 1 pO3IIUPEHUIA
KOMITJIEKC TIOCITYT, 3ac00iB 1 IIporpamM, 10 HAZAIOTHCS ITHPOKOMY KOJIOM
npogeciitHoro Ta JOMOMIXKHOTO TIEPCOHANY, IO € OHUM 13 HAO1LIBIINX
pobOTOAABIIB Y OyIb-SIKOMY CEKTOpi PO3BHTKY Kpainu. [locmyrm Bce
YacTillle HAJAaI0ThCSl OPTaHi30BaHIMH TPYIaMU MOCTaYalIbHUKIB. AJle BCl
CHUCTEeMH OXOPOHH 37I0pOB’s (PYHKIIIOHYIOTH B yMOBaX CKOHOMIUHHX
00MEKeHb, 10 HAaB’s3y€ MOTPeOy B MOLIYKY €(EeKTHBHOCTI Y BUKOPHC-
TaHHi pecypciB. Te, sSIK PYHKIIOHYIOTh OpraHi3allii, Ma€ BEIUKE 3HAYCHHS
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HE JIUme JUIS X €eKOHOMIYHOTO BIDKMBAHHS, ajie TaKOX, IO HE MEHII
BaXJIUBO, JJIs1 JOOPOOYTY KIIEHTIB 1 MOCTaYaIbHUKIB IOCIYT. Y pe3yib-
TaTi TpUBaIIOl OOPOTHOM POQCITIIIOK, IPABO3aXUCHUX TPYII 1 MO THIHUAX
It KpaiHM 3 700pe pPO3BHHEHOI PHHKOBOK EKOHOMIKOIO TMPUHIILIH
JI0 TOTO, IO 3JI0POB’S € HALlIOHATBHUM OOOB’SI3KOM 1 HEOOXITHUM IS
€KOHOMIYHO YCIIIIIHOTO Ta JOoOpe BIOPAIKOBAHOTO CYCIiIbCTBA.
Le ycBimoMiIeHHS TIPU3BENO 10 BOPOBAKEHHS CHCTEM YHIBEpCAIBHOTO
JOCTYIY B OUTBIIOCTI IPOMHUCIIOBO PO3BUHEHUX KpaiH.

[Ticast 3ampoBapkeHHS HAIIOHAJIbHI CHUCTEMH OXOPOHH 3]I0pOB’A
MOTPeOYIOTh 3HAYHOTO PIBHSA PECypCiB, OCKUIBKH CHCTEMa OXOPOHH
3IOPOB’sl TPYOOMICTKA 3 BIIHOCHO BHCOKHMH 3apIUIaTaMH MEIIIHHUX
npaiiBHUKiB. DiHAHCYBaHHS OXOPOHM 3JI0pPOB’Sl Ta PO3MOIUI pecypciB
BHMarae OajlaHCy MK [EPBHHHOI, BTOPHHHOI Ta TPETUHHOIO
MEJMYHOIO JONTOMOTOr0. EKOHOMIYHA OIliHKa, MOHITOPHHT 1 OIliHKA € Yac-
THUHOIO BU3HAYEHHsI OTpeO HACENCHHSI B OXOPOHi 3/10poB’sl. Perymoroui
OpraHM HECYTh BIAMOBINAIBHICTh 3a BU3HAUCHHS IIUICH, MPIOPUTETIB
13aBJaHb JUIA KiHIEBUX MMOCTyT. [[i1i Ta METOIM 1X TOCSATHEHHS € OCHO-
BOIO JJIs peaitizallii Ta omiHKu cTpaTeriif. Hebesneka oOpaHHsA «Hempa-
BIJIBHOTO» HAIIPAMKY MOXe OyTH CepHO3HOI0 HE JIMIIE 3 TOUKH 30pY
(hiHAHCOBHX BUTPAT, aJIe ¥ 3 TOUKH 30py BUCOKOTO PIBHS 3aXBOPIOBAHOCTI
Ta CMEPTHOCTI, SIKUM MO)KHa 3amo0irtu. IlomiThka OXOpOHH 310pOB’S
3aJUIIAECTECA OIIbIIE «MHCTEITBOMY», HDK OIIBII KIUIBKICHOIO Ta,
3/1aBajocs 0, TOYHOIO cPeporo EKOHOMIKH OXOPOHH 3710poB’s [1].

CnMCcOK BUKOPUCTAHMX AKepes

1. Yenmbonkina Omnbra. Po3po0Oka MexaHi3MiB YJIOCKOHAJCHHsS OpraHizaril
CHCTEMHU aJMiHICTPAaTUBHOIO YIPABIiHHS B 3aKJIaZlaX OXOPOHU 3J0POB’S.
36ipHux Haykosux npayb cmyOoewmie, acnipanmis, OOKMOPAHMIE [ MOLOOUX
suenux «Monooa nayka — 2022» : y 5 1./ 3anopi3pKuil HalliOHAJILHUI YHIBEp-
curet. 3anopixoks : 3HY, 2022. T. 5. C. 90-91.
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YAOCKOHAJIEHHA HAINPAMIB BUKOPUCTAHHA
LIMPPOBUX TEXHOJIOTIM B OPTAHI3AILIAX
TA ®OPMYBAHHA HABUYOK ITIEPCOHAJTY

AKTyanbHICTh YJOCKOHQJICHHS HAIpPSMIB BUKOPUCTaHHs IM(POBUX
TEXHOJIOTIH Ma)X BEIMKE TCOPCTUYHE 1 MPAKTHYHE 3HAYCHHS, TOMY
IO JIFOICTBO JKHMBE IEPeJ HATHCKOM HOBUX TEXHOJOTIH, IO BUXOISATH
Ha pUHOK, KOXXKHa 3 SKUX O0O0ilsle 3MIHUTH (YacTillle «pPeBOJIOIIOHI-
3yBaTH») Oi3Hec-cBiT. Lli TeXHOIOr1uHI TeHACHIIIT TPUCKOPIOIOTH OCHOBHI
XapaKTePHCTUKH, SKi BU3HAYWIIH ITU(PPOBY epy: TeTali3allito, IBUIKICTb,
macmTad. Macmrad 1ux 3MiH— B OOYMCTIOBANBHIN IMOTY)XHOCTI,
MPOMYCKHIN 31aTHOCTI, aHATITHYHIN CKJIaTHOCTI, 110 BIAKPUBAIOTH JABEPi
JUTSI HOBUX 1HHOBAIIIH, MIAIPUEMCTB 1 Oi3Hec-Moaenei. Hanpuknan, mossa
xMapH Ta 5G eKCIOHEHIIABHO 301IBITy€e O0UHCITIOBANEHY MOTYKHICTh
1 IIBUAKICTH MEPEXi, 0 MOXKE CHPHUITH PO3BUTKY iHHOBaLiH. Po3poOku
JOMIOBHEHOI ~ Ta BIpTyaJbHOI pPEaNbHOCTI BIIKPHBAIOTH IBEpi IS
BIpTyaJIbHAX JOCIIKCHb 1 PO3pOOOK 3a JOMOMOIOI0 HU(PPOBHX OIU3-
HIOKIB; YJIOCKOHAJICHHS IITYYHOI'O IHTEICKTY, MAIIMHHOTO HAaBYAHHSI
Ta IPOrpaMHOTO 3a0e3MedyeHHsT 3a0e3MeuyrTh pPsjJ  HOBHX TIOCIYT
1 IPOAYKTIB, — BiJl aBTOHOMHHUX TPAHCIOPTHUX 3aCO0IB JI0 MiKIFOYSHUX
JIOMIBOK, SIKI 3HaXOASATHCSA B MEKaX JOCSKHOCTI.

VYV xoxi aHamizy JiTepaTypu OyJ0 BHUSBICHO JEsKi B3a€MOIIOB’s3aHi
3MiHH, 30KpeMa SK 3pOoCTalo¥a IOTYXXHICTh TEXHOJOTIH YHHHTH
BiJIICHTPOBY CHJTy Ha OpTaHi3allito, MIITOBXYIOYH 1HHOBAIII] 10 MEPEK;
SK TEMIIA Ta MOIIUPEHHS IHHOBANilf BHMAaralTh PAaJUKAIBFHO HOBHX
HiAX0MIB 10 Oe3nepepBHOro HaBYAHHS, MO0y J0BAHOTO HABKOJIO HABUYOK,
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[0 PO3rOPTAIOTHCS B TOUKax HeoOXimHocTi. IT Guible HeE MOXYTh iSTH
SIK LIEHTPAJII30BaHUM KOHTpOJEp PO3rOpTaHHS TEXHOJOTIH 1 omeparii,
a MalOTh CTaTH OCHOBHUM YMHHHKOM 1 ()aKTOpOM BIUIMBY, HOBi1 TEXHO-
JIOTi1 CTBOPIOIOTH OUIBIIE TaHUX MPO KIIEHTIB 1 TOYOK B3a€EMOJIIT 3 HUMH,
10 3MIHIOE MEXI JOBIpM Ta BUMarae Ha0araTo MIMPLIOTO PO3YMiHHS
000B’SI3KiB KOMIIaHIi III00 OC3MeKU. 3a HAIlIMMU OIiHKaMH, 70 BiICOTKIB
KOMIIaHI BUKOPHUCTOBYBATUMYTh TEXHOJIOTIi, IHCTPYMEHTH Ta MPOIECH
riOpuaHoro abo MylIbTUXMAapHOTO ynpaBiiHHA. Y Toil xe dac 5G 3abe3-
MEYUTh IIBUAKICTE MEPEXKi, KA MPUOIU3HO B JAECATH pa3iB MEPEBHIIYE
MMOTOYHY MIBUIKICTE Mepek 4G, 3 OUiKyBaHWMH IIBHIKOCTSAMH, SKi
npamorTh y 100 pa3iB mBuIIIe.

Ho 2024 poxy monHax 50 BiACOTKIB JOTHKIB KOPHUCTYBadiB OyIyTh
JOTIOBHIOBATHCS TOJIOCOBUMH, ITICEMOBHMH 200 KOMIT FOTEPHUMHE aJIro-
pUTMaMH, KEPOBAaHUMH IITYYHUM iHTENEKTOM. [HHOBaIii pO3BUBAIOTHCS
HaBKOJIO OCOOMCTHX MEpEK EKCIEpTiB Ha MEXI opraHisamii Ta miATpH-
MYIOThCSI MOMKJIMBOCTSIMH, SIKI MAacIITa0ylOTh TIiepeBaru B Oi3HecI.
Li TexHOJNIOTIT OOIIAIOTH JOCTYI IO MPAKTHYHO HEOOMEKEHOT 00UHCITIO-
BaJbHOI MOTYXKHOCTI Ta MacCHBIB MaHHUX Ta IEMOHCTPYIOTh BEIMYC3HUMN
CTpUOOK Yy MPOMYCKHIM 3JaTHOCTI 3a HU3BKOI IIHOK, IO POOHTH
X 3aIycK 1 MIBUJIKE MacIITaOyBaHHS NCIICBITHMU.

Kommnanii moBuHHI OiNble 3adydaTHCs A0 MEPEX 3a MEXaMH CBOIX
oprasizamiif, o0 BUSBIATH MEPCHEKTUBHI MOXIHBOCTI. KopropaTusHi
(HOHIIM BEHUYPHOTO KaIliTaay MparHyju 3HAWTH Ta (iHAHCYBaTH iHHO-
Ballii, aje KoMaHiaM OpaKyBajJo HEOOXiIHUX HaBHYOK, IO ITOCTIHHO
3MiHIOIOThCA. KoMmnaHissM moTpiOHO 3’SCyBaTH, SIK 3aJlydUTH EKCIICpPTIiB
y cdepi Oi3HECY Ta TEXHOJIOTIB, MO0 JaTH 1M 3MOTY JISITH SK BEHUYypHA
pyKa Gi3Hecy.

OcHoBHa yBara Mae OyTH 30cepe/KeHa Ha PO3IIMPEHHI MOYKITMBOCTEH
KOMaH]I, 1100 BOHH MOTJIM BUTPAdYaTu OIOKET 33 Y MEXKaX BCTAHOBICHHX
iHCTpyKIii Ta mpaBmn. [T-opramizamis MaiiOyTHROrO MOXKe 3irpaTw
BaXJIMBY POJIb Y CTBOPEHHI MOKJIHMBOCTEH MacimTaOyBaHHS, MO0 iHHO-
Ballii MpaIfoBaId Ha KOPUCTh Oi3HECy, IO TPAAUIIIHHO OyJI0 CKIaTHUM
3aBIaHHAM. bi3Hec-TiApO3 /i MOBUHEH JOMOMOI'TH OpraHi3allii BUKOpHUC-
ToByBaTH HOBi izmei, alT-cmeniamictm BOYIOBYIOTH ii B CTaHAApTH
koMmmaHii. Po3rnsgaroun, sk MoXke TpallfoBaTH MOXKJIMBICTh MacmiTady-
BaHHs, KOMIIAHIi MOXYTb JIOPYYHTH JOCBIAYCHUM PO3POOHUKAM
«CTBOPIOBATHY MPOTPAMH IIIIXOM pehakTOPHHTY KOy, II00 BOHH MOTJIH
MacIITa0yBaTHUCS.

IT-nigepu MOXyTh HaIaTH IHCTPYMEHTH Ta IUIATGOPMHU, IO STKUX
JIETKO OTPHMATH JOCTYI, 30yqyBaTH THYYKY apXiTEKTypy Ha OCHOBI
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CTaHIIapTiB, 00 iHHOBAII MOXkHa OyJI0 Jlerme macmTadyBatu. [Iporpec
y chepi MITyYHOTO IHTENCKTY, MAIIMHHOTO HABYAHHS, POOOTOTEXHIKU
Ta HIIUX TEXHOJOTIH MPUCKOPHUB TEMITH 3MiH Y JIeCATh pa3iB. 3a HATUMH
omiakamu, g0 2025 poky 50 MimbApHiB TPHCTPOIB Oyae MiAKIIOUEHO
1o pomucioBoro iHtepHery peueit (IloT), a 70 BigcoTkiB BUpPOOHUKIB
PEryIsipHO BHKOPHUCTOBYBAaTHMYTh LMppoBi nBiiHuKH (10 2022 poky).
[TomupeHHsT TEXHOJIOTIYHUX 1HHOBAIlIH O3HAYa€, 110 MH MOYKEMO OYiKYy-
BaTH OLIBIIOTO MPOTPecy B HACTYMHOMY AECATHIITTI. TexHiuHa TpaMoT-
HICTh CTa€ OCHOBOKO KOXHOT POJIi, BUMarar4u 0e3mepepBHOT0 HaBYaHHS
Ta (JOPMYBaHHS I1HAMBIIyaJbHUX HABHYOK, SKIi BHKOPHUCTOBYIOTHCS
Y MOMEHT ITOTPEOH.

Y 3B’A3Ky 31 HIBUIAKICTIO Ta PO3MOBCIODKEHHSAM TEXHOJOTIH, SKi
MPOCYBAIOTh IHHOBAIl Ha MEX1 OpraHizallii, KOMITaHii TMOBHHHI OyTH
TOTOBI BHKOPHUCTOBYBATH HAWIEPCIICKTUBHIIN BapiaHTH. lle cTBOpPHUTH
BEJIMUE3HI MOXIIMBOCTI JJIi THX KOMIIAHiM, fKi PO3BHBAIOTH TEXHO-
JIOTIYHUN THTENEKT Yepe3 KyJbTypy IMOCTIHHOrOo HaB4YaHHA. HapixHUM
KaMeHEM WX 3YCHIIb € HaBYaHHS BCIiX PIBHIB MIEPCOHANY, BiJl «TPOMAJISTH-
CBKUX PpO3POOHMKIB», SIKi IpPALIOIOTh 13 IPOCTUMU Y BUKOPUCTAHHI
inctpymenTtamu LC/NC abo B aOCOIIOTHO HOBHX CEPENOBHINAX, TAKUX
SIK METaBCECBIT, JIO MIOBHOILIIHHUX PO3POOHUKIB Ta IHXKCHEPIB, SKHM
noTpibHO OyzAe MOCTIMHO PO3BMBAaTH CBOI HABHYKH, 1100 HE BilCTaBaTH
BiJl TEXHOJIOT1H, 110 3MIHIOIOTHCS.

Opranizamii O4iKylOTh MPHUCKOPEHHS IEPeXOmy BiI IEPiOIUIHOTO
BUKJIAJAaHHSI HABYAIHHUX IIpOrpaM O0 Oe3nmepepBHOIO HABYAHHSI, SIKE
MOJKe HaJaTH pi3HOMaHITHI TEXHIYHI HABUYKH B opranizanii. Ha npaxrurii
IIe O3HAYaTHME OpIEHTAIlII0 PO3BUTKY CIIBPOOITHHKIB Ha (QOpMyBaHHS
HaBWYOK. /I IbOTO TOTPIOHO PO30MTH 3/IaTHICTh HA HAMEHIII HA0OpH
CKIagHUX HaBUYOK. OMHIEIO 3 MepeBar BUKOPUCTAHHS BIAKPUTOTO KOIY
€ BOyOBaHa CIIUJIBHOTA, SKA ITOCTIHHO OHOBIIIOE Ta MEPETISIAE KOJI.
VY ToMy 3k Ayci MU 6auMMO, 0 KOMIMAaHii BHIUISIOTH JOJATKOBHH Yac,
100 O03BOJMTH JIOASM BHIIPOOYBAaTH HOBI iHCTPYMEHTH M TEXHOJIOTII,
KOJIN BOHH CTBOPIOIOTH NPOAYKT. [HINI KOMMaHii BUAUISIOTE Y OI0KET
«Oydepu I HaBUAHHSY», OO YpaxyBaTH HEBAAY1 B pO3pOOIIi IIPOAYKTIB,
Ha SKUX KOMaHIX MOXYTh BUUTHCA.

Kommanist Netflix, rooBHOIO IIHHICTIO SIKOi € ITUPOKUH, BiAKPUTHHA
1 IiecpsiMoBaHuil 0OMiH 1H()OpPMAIi€I0, CTBOPHUIIA EKCIICPHUMEHTAIbHY
wiatopmy Netflix sk BHYyTpIOIHIA MPOAYKT, SKHHA Ii€ SIK CXOBUILE
pilliecHb Ui TOBTOPHOTO BUKOPUCTaHHA MaWOYTHIMH KOMaHIaMH.
IT-cenianicram motTpibHO Oyae pO3pOOUTH MPOTOKOIHU, CTUMYJIH Ta CHC-
TeMH, MO0 3a0X0YyBaTH XOPOIIY IOBEIIHKY Ta 3MCHIITYBAaTH IOTaHY.
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Barato kommaHiii MOYMHAIOTH 3aCTOCOBYBATH TaKi NMPAKTHUKH, SIK aBTO-
MaTHYHE TECTYBaHHS, 00 HE TOMYyCTUTU TTOMILIOK.

[Iporpamue 3abesmeueHHs 2.0 CTBOPIOE HOBI CIIOCOOM HAITMCAHHS
MPOTpaMHOT0 3a0e3MeYeHHS Ta 3MEHIIY€e CKIaaHICTh. IT cTaloTh pymriem
IHHOBALIMHUX MPOJYKTIiB, 00CIyTOBYIOUH HEBEIMKI CyMICHI OJIOKH KOAY.
Konu iHHOBamii JOCSATalOTh MEXi, KyJNbTypa IOCTIHHOIO HaBYaHHS
MPOHU3Y€E OpraHizamiro, poib IT kapauHAIBEHO 3MIHIOETHCS. Bimrerep
Ha nepuioMy Micui Oyzxe 3matHicTs [T 3a0e3neuyBaTu iHHOBaLii, IO
BHMAaraTHMe 3MiHH TPaIUIiHHOT POJTi 3aXUCHUKA BEIMKUX TEXHOJIOTTIHUX
AKTUBIB Ha IMOCTAYaJIbHUKA HEBEIUKUX OJIOKIB KOMy. 3TiTHO 3 OIHTY-
BaHHAM McKinsey, KoMITaHii, iKi HaIar0Th MOXKIIUBOCTI «TPOMaISTHCHKHM
PO3pOOHUKaM», OTPUMYIOTh Ha 33 BiICOTKH OLIbIIIE iHHOBAIIiH IOPIBHSHO
3 KOMIIAHISIMM HWKHBOTO KBapTHIIIO, SKI HE HAJAAlOTh TAaKOI'O PIiBHA
M ATPUMKH.

Ii po3pobku BKa3yloTh Ha Habarato OLTBLIMH MiAXiA 1O TEXHOJOTIi
«IIBEACHKOTO CTONY», Koy IT-cremianicTi CTBOPIOIOTh KOPUCHI OIOKH
0araTopa3oBoro KoJay, 1HOJI KOMIIOHYIOTH IX y KOHKPETHI IPOIYKTH
Ta pOOJIATh IX AIOCTYIMHHMH 4Yepe3 3pY4YHYy CHCTEeMY KaTajorizarii Iuis
6i3Hecy, 00 BUKOPUCTOBYBATH Ul CTBOPEHHS MPOAYKTIB, sKi Homy
notpiOHi. | T Hamae pekoMenaaltii, Taki Sk cTangaptd APl ta nupekTrBH
II0JI0 CEPEIOBUIIL, Y SIKUX KOJI MOXe OyTH HalOUIbIII KOPUCHHUM; 3aXHIIAE
HaiO1nbI KOH(iNeHNiHHY iHpOpMaIlliio, TaKy SK AaHI KITi€HTIB i (piHaH-
COBI 3aITHCH; BIJICTEXKYE TX TPUHHSITTS.

s MOXXNHMBICTh BIACTEKEHHS CTaHE OCOOJIMBO Ba)KIMBOIO, OCKIIBKH
601w, 11, anropurmu ta API nommuprorotses. [T-cnenianictam noTpioHo
OyJie 3pO3yMITH BCIO JISJIBHICTB 32 JOTIOMOTOK MEPEIOBHX TEXHOJOT1MH,
MO>KJTMBOCTEH YIIpaBIIiHHS Ta pO3POOKU HOBUX POJICH, TaKUX SIK JiarHOC-
TUKH JaHuXx 1 Mmenemkepu OotiB. Lleii minxin «IT sk mocimyra» cTaBUTH
MPOAYKT Yy IICHTP ONepariifHoi MOoJesi, BUMaradu BiJIaHOCTI OpraHi-
3anii [T HaBKOJIO YIIPaBIiHHS MPOLYKTOM.

Barato opranizamifi, Bi TpaIumidHUX MIAPUEMCTB O IM(OPOBHUX
BUIXI/IIIIB, BUSIBWIIM, 10 TIPU3HAYCHHS JILIEPIB MPOIYKTY, SIKi BCTAHOBIIOIOTh
3arajibHy CTPATETil0 MPOAYKTY Ta MOPT(HONiO, CTUMYIIOIOTh PEaTi3arliro
Ta HAJAIOTh BJIACHUKAM MPOAYKTIB 3MOTY BIPOBAIKYBATH IHHOBALil
BIATIOBIHO 710 Oi3HEC-pe3yIbTaTiB 1 MOKA3HUKIB MPUOYTKIB 1 30MTKiB, MOXKE
30UTBIIUTH BiAady Bij (iHaHcyBaHHs. L1i BemdyesHi 3MiHHA B TEXHOJIOTTUHIH
MOTY)KHOCTI CTBOPSITH Habararo OLUIbIIE TOYOK KOHTAKTY 3 KIIIEHTAMHU
Ta EKCIIOHEHIIIANTbHY XBIJIIO HOBHX JaHHUX PO KITIEHTIB.

HesBakaroun Ha Te, 1m0 poib I T-crerianictiB B opraHizaiii crae 0ib-
100, PO3MIMPEHHS U(poBOro maHamadry ozHadae, mo IT-creriamictu
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MTOBUHHI B1TYyBalOTh 3aHETIOKOEHHS BiTHOCHO KiOepOe3neku. [Ipobiemu
JOBipH OOYMOBIIEHI XapaKTEpUCTUKAMHU CKJIAIHOCTI, KOMMAaHil MOBHHHI
PO3TISIHYTH MUTAHHS TIPO Te, 00 MOCTABUTH 1IEHTH(IKAIIIO Ta TOBipYe
YIpaBJIiHHA B OCHOBY CBOIX KJIIEHTIB 1 O13HEC-TIPOIIECIB.

e moxe BinmOyTucs e)eKTUBHO JIMILIE TOMAI, KOJW KOMIAHIl mpH-
3HAYAIOTh BIJJAHOTO KEPIBHUKA 3 PCATbHUMH ITOBHOBOKCHHSIMHU
Ta TPIOPUTETaMH Ha PiBHI TPaBJIIHHA 3 BiAMOBIAATBHICTIO B MacmTabax
ycboro mianpuemctBa. IT moBuHHI OyqyTh BiirpaBaTH KIIOYOBY pPOJIb
Y MOHITOPHHTY, OI[IHFOBATH BIUTHB HOBOT'O 3aKOHO/IaBCTBA HA aJTOPUTMU
MITYYHOTO IHTEJEKTY, BIICTE)KYBATH IHIMJICHTH, BU3HAYATH KUIBKICTh
1 XapakTep BUCOKOPH3MKOBAHUX Jiif 3 00pOOKH JTaHUX.

HemuHyue TeMIU TEXHOJOTIYHHUX 3MiH MPOJOBKYBATUMYTh MPHUCKO-
proBaTHucs. Y CIINTHOMY TEXHOJIOTTYHOMY JIiJiepy MaiiOyTHROTO TOTPiOHO
Oylne He MPOCTO BIPOBAKYBATH HOBI TEXHOJOTI], a HapOIyBaTH
CIPOMO>KHOCTI CHpHUHMATH TOCTIHHI 3MiHM Ta IEPETBOPIOBATH iX Ha
JDKEpeNo KOHKYPEHTHOI repeBar# [1].

CIIMCOK BUKOPHMCTaHUX JyKepeJl

1. Iynsk Harans. Y0CKOHaNEHHS HAmnpsiIMiB BUKOPHUCTAHHS TEXHOJIOTIH
iHpopmaliiiHoro 3abe3neueHHs B opraHizauii. 30ipHux Haykosux npayw
cmyoenmis, acnipanmis, 0OKmMopanmis i Morooux euenux «Monooa nayka —
2022» 'y 5T./ 3anopi3pkuil HallioHaNEHUM yHiBepcuTeT. 3anopixoks : 3HY,
2022. T. 5. C. 92-93.
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ABTOMATHU3ALIIA TA POBOTHU3ALIA
AKYMHHUK NIABUIIEHHA EGEKTUBHOCTI CYYACHOT'O
INPOMMUCJ/IOBOIO BUPOBHUILITBA

CyuacHuil CBIT He MOXKJIMBO ySIBUTH 0€3 BUCOKHX TexHomnorii. Cyuac-
HUH Oi3HEC Ta BUPOOHHIITBO Yy PI3HUX Taly3sX TEXK HEBIHUHHO 1IyTh
Yy HOTY 3 9acoM, Oe3mepepBHO 3aKyIOBYIOYH Ta BIIPOBAIDKYIOUH pi3HE
o0JylaiHaHHA Ta MporpaMHe 3abe3neueHHs Ul aBToMaTu3allii Ta podboru-
3amii poOouyMX mporeciB. ABTOMATH3AIIO Ta poOOTHU3AIID MOXKHA
me Ha3Batu BBeaeHHsM [Hyukunx Bupobonmunmx Cucrem (I'BC — cykym-
HICTh 200 OKpeMa OJUHMIL TEXHOJOTIYHOTO OOJIaJHAHHS 1 CHCTEMH
3a0e3MeYeHHs] HOro aBTOMAaTUYHOTO (DYHKIIIOHYBAaHHS, SIKE MA€ BIIACTH-
BICTh aBTOMATHYHO MEPEHATAIITOBYBATUCh MPU BUPOOHHUILTBI BUPOOiB
JIOBUILHOT HOMEHKJIATYPU Y BCTAQHOBJIGHHX MeXaX 3Ha4eHb iXHIX
xapakTepucTHK). [1i THyYKICTIO CITiJ] pO3yMiTH MPUCTOCOBAHICTH CHCTEM
IO IMHAMIYHHUX 1 CTaTUCTUYHUX 3MiH, TIOB’SI3aHUX 3 BHPOOHUYOO
nporpamoro. 'BC HagaroTh 6arato Takux repeBar:

1. MOXIHUBICTh Pi3KOTO 3HW)KEHHSI IPUXOBAHNUX BUTpAT.

2. CKOpO4YEHHs HaKJIaJHUX BUTPAT.

3. lllBmake nepeHaNalITyBaHHS CHCTEMH Ha BHPOOHHIITBO HOBOI
MPOYKIII.
3pocTaHHs TPOIYKTUBHOCTI Tpari.
3pocTaHHs KOe]ili€eHTY 3MIHHOCTI.
3poctaHHs Koe]ilieHTy 3aBaHTaKEHHS JIiHIH 001 THaHHS.
CKOpO4YeHHs TPUBAJIOCTI BUPOOHUYOTO IIUKITY.

BuBiUIbHEHHS 3HAYHOT YACTHHU MPALOI0YHX.

OoNo G~
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9. TlokparieHHs COIiaIbHAX YMOB TIpaIli.

10. ITimBuUIEHHS TEXHIYHOTO PIiBHSA 1 IKOCTI BUPOOICHOT PO TYKIIii.

11. CkopodeHHs1 00’ €My MarepoBoi JOKYMEHTAITII.

12. 3HmKeHHS MaTePiaIOEMHOCTI Ta CHEPTOEMHOCTI MTPOTYKIIii.

13. CxopoyeHHs BUPOOHUYUX ILIOLI.

I'Hy4KicTh Ta BUCOKA MPOMYKTUBHICTH — JIBI OCHOBH, HA SKHUX TPH-
MaeTbes BukopuctanHs ['BC. BrpoBamkenns 'BC mokopiHHO 3MiHIOE
CTPYKTYpYy IPOMHCIIOBOCTI, B TOMY YHCHi PO3MIpH ICHYIOUUX MiJIpHEM-
ctB Ha 50-60 %. BmpoBamxenns ['BC o3Hadae 3HIDKCHHS KiJTBKOCTI
00CIIyrOBYHOYOTO TIEpCOHATY, TOOTO Yy BHUPOOHHMITBI Oyme 3amisHa
HEBEJINKA KUTBKICTh omneparopiB. B pesynprati 3Hamooutses Big 10 % mo
30 % HasBHOT Ha AaHW MOMEHT pobouoi cwin. CHUCTeMa BBAXKAETHCS
THYYKOIO, II€pEHAJIaro/UKyBaHOI0 0€3 CYTTEBHX BHTpPAT, SKIIO IIPU
3MiHEHHI BHPOOHHYOI IMPOrpaMH He 3MIHIOEThCS YHWCIIO 1BHI 1i ele-
MEHTIB, a TAKOK BHJI iXHiX 3B’s13KiB (puc. 1).

‘< ABTOMATH30BaHA TPAHCTIIOPTHO-CKIaACkKa cuctema ATCC
ABTOMATH30BaHA
cucTeMa ‘ ¢ ¢
yIpPaBiHHSI I
BUPOOHULITBOM THy K BHpOGHH I MOXYIIB Inyuxnii BUpoOHUUMIE
ACYVBI MOZYITb 30UpaHHsi-

3BaproBanss [ BM ssapiosants TBM

t = — ' ¥

Puc. 1. CTpykTypa rHy4Koro BUpoOHU40ro KOMILIEKCY

Po3pi3HAIOTE Taki BUAM THYYKOCTI CHCTEM: TEXHOJIOTIUHA, CTPYK-
TypHa, MapIIpyTHa, BUPOOHMYA THYYKICTh, THYYKICTH IO IPOIYKTY,
110 HOMEHKJIaTypi, MapaMeTpuyHa, THyYKiCTh MOTYXHOCTi (KOMIICHCa-
IiifHa i HAKOIMYIyBaJIbHA 3ATHICTB).

ABTOMatH3alis  Ta poOOTH3allisl  Ha MIANPUEMCTBAX  ChOTOIHI
HE MOXJIHBI 0€3 Cy4acHOTO MPOTrpaMHOro 3a0e3neyeHHs . 3apa3 MIHPOKO
BUKOPUCTOBYIOTBCS Ta AY)KE JOMOMAratloTh Y I[bOMY TaKi CHCTEMH
sk CAD/CAM/CAE ta PDM.

Cucremu CAD/CAM/CAE ta PDM.

3acHoBana Ha koHueniii «BIPTYAJIbHOI'O TIAITPUEMCTBA»
CALS — TexHoOMOris sBIsIE COOOI0 TEXHOJIOTIIO IiIBHIICHHSA ©()EKTHB-
HOCTI Oi3HeCy, CTBOpeHY Ha e(heKTHBHIA B3aeMomii cy0’e€KTiB rocmo-
JIAPCHKO1 MISTIBHOCTI Ta CIIJIbHOMY BUKOPUCTaHHI iHpopMailii B mporieci
JKUTTEBOTO IMKIIYy BHUpOOy UMW mpoaykTy. 3apa3 Bcepenuni CALS
BUIULIOTH HACTYITHI HATIPSIMKH:
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— METO/W aHaJI3y Ta peimKUpIiHry Oi3Hec-TIPOoIIeCiB;

— METOJH 1 3ac0o0U MapaleNIbHOTO MPOEKTYBAHHS;

— TEXHOJIOTI] JIOTICTHKH;

— TEXHOJIOTIi iH(OpMAIIIIHOT B3a€EMOIIT 3 MOCTaYaIbHUKAMHU;

— eJIeKTpOHHA JOKyMEHTAIlisl Ha BUPIO;

— CJIEKTPOHHA KOMEpLIis, iH(i)opMauiI?IHa Oe3mneka;

yHipikOBaHa MOJENb BHPOOY BiJ MPOEKTYBAHHS O YTHIIi3aIlil

(STEP/ ISO 10303/Standard for the Exchange of Product model data)

— IOpUAWYHI TUTAaHHA iH(POPMAIiHOI B3aeMOAIl MiAIPUEMCTB.

Hinsmu Bukopucrands CALS-TexHomOrH €:

— CKOpPOYEHHs BUTpaT Ha peali3allifo >KUTTEBOTO LMKIY BHPOOY
B LILJIOMY;;

— TMJIBUINEGHHS ©(EKTUBHOCTI W CKOPOUYCHHS BHUTpaT YV Oi3Hec-
mporecax;

— TIiJBUINEHHS KOHKYPEHTOCHPOMOXKHOCTI 1 pHMHKOBOi mpHuBadiIu-
BOCTI BUPOOJICHOT IPOYKILiT;

— 30epeKeHHs IepeIyMOB U PO3LINPEHHS PUHKIB 30yTy MPOLYKIIii.

OO00B’SI3KOBOIO CKJIa[IOBOIO CALS-texHOn0r1i1 € KOMIUIEKC
CAD/CAM/CAE taPDM. YV temepimmHiii 9ac icHye JeKUIbKa COTCHb
MpOrpaMHUX TPOAYKTIB sIKi peani3ytoTh 3aqa4ui CAD, Oinblie cCOTHI 3 HUX
peanisytots 3amaui CAD/CAM ta CAD/CAM/CAE, nekinpka mporpam-
HUX TIPOJYKTIB pPO3BHBAIOTh HANpsSMOK BHpimeHHs PDM-3ama4y. Pazom
3 THM, CJIiJi BUAUIATHA TIPOTPaMHI MPOIYKTH, SKi BIJHOCATBCSA O KaTero-
pii, Tak 3BaHoro, «Baxkoro CAllp» (Cuctemun ABTOMATH30BAHOTO
IIpoextyBanHs) i cepeq HUX 4 MPOMYKTH, SIKI OTPMMAIM BU3HAHHS JiEpiB
ceitoBoro  mammHOOymyBaHHsA:  Pro/ENGINEER®(Pro/MECHANICA,
Pro/MANUFACTURING) xowmmanii Parametric Technology Corp.,
Windchill™ PDM-cucrema xommanii Parametric Technology Corp.,
CADDS™S5  kommanii Parametric Technology Corp., Optegra™ PDM-
cuctema kommasii Parametric Technology Corp., UNIGRAPHICS (Solid
Edge, IMAN Information Manager — PDM-cucrema) kommanii Unigraphics
Solutions Inc., CATIA® ¢ipmu Dassault Systems and IBM. TTopiBHsUTHHMIA
anani3 cucteM Baxkkoro CAllp mokazas, o iX XapaKTepUCTHKH MOPIBHSHI
1 epeBaru OjHi€T CHCTEMH Ha/Jl HITIOK0 MOYKYTh OyTH 3B’s13aHi Ha caM Tepes
31 CTYIIEHEM PO3TOBCIOHKEHHS (BUKOPHCTAHHS) y CBITOBOMY BUPOOHIUIOMY
mporieci. ['OMOBHOIO 1BaXJIMBOIO MJIsI CTBOPEHHS ABTOMATH30BAHHX
BupoOHHUITB MoxmBicTEO CAD/CAM/CAE 1PDM cucteM € HasBHICTH
MPOrpaMHUX MOJIyJIeH, sKi 3a0e3MeuyloTh aBTOMATH3AIl0 MPOIIECIB
TEXHOJIOT1YHOT TTiIT0TOBKA BUPOOHUIITBA.

BukopucroByroun rpadivyHi 3pasku BUpOOY, CTBOPEHI KOHCTPYK-
TOPOM-PO3POOHUKOM B €IIEKTPOHHIN (hopMi 3ammcy, SKa TIPYHTYEThCS
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Ha TEXHOJIOTil TOBHOTO €JIEKTPOHHOTO BU3HAYEHHS MPOAYKIIi (cTaHmapT
STEP a6o texnonoris EPD xommanii Computervision), KOMILIEKC
CAD/CAM/CAE ta PDM cTBOpIOE MPOTpaMHHI TEXHOJIOTTYHHN IPO-
IykT. 1li TEXHOIOTIYHI KOMIT'IOTEpHI MporpamMu (MalmIMHHI KOJH)
NpU3HAYEeHi 111 BUKOPHCTaHHS KOHTPOJIEpPOM CTaHKa (ycTaHoBKH) 3 UITY
Ha eTalli TeXHOJOTIYHOro Impolecy. B pe3ynbrari, TexHOIOTiUHE 0041~
HaHHS peajizye BUPOOHHUUI MPOIIECH, MIATOTOBIICH] y BUIVIAII KEPYHOUUX
nporpaM. Crnip gonatu, 1Mo BKa3aHi MPOTpaMHi NMPOXYKTH, SBISIOYHCH
CYy4acHUM IHCTPYMEHTOM, BIIINOBIJAIOTh PIBHIO PO3BUTKY amapaTHUX
3aco0iB (3araipHOMOCTYIHA oHoMpoliecopHa EOM Ha 6a3i Pentium 111
7-ro TOKOJNIHHA a00 cepBepd Ha aHAIOTIYHI 0asi) iToMy OOMeExeHi
B MOXKJIMBOCTSIX. KpiM TOro, mpouec CTBOPEHHS TEXHOJIOTTYHHX
MPOrpaMHKX MOJIYJIEH Jalieko He 3aBepIIeHO Ta OUIBIIICTh TEXIPOIIECIB,
B TOMY YHCIIi 1 3BaprOBAJIbHI, HE MAIOTh JIOCTATHLO €()EKTUBHUX 3aC00IB
ABTOMaTHYHUX CUCTEM TEXHOJIOTIYHOI i JTOTOBKM BUPOOHHUIITBA.

Pazsom 3 1muM, kommekcu CAD/CAM/CAE Tta PDM, sBisro4yuch
gactuHOr0 CALS-TexHonorii, MOXyTh 3a0€3MEYUTH aBTOMATH30BaHY
TIII1, y ToMy uncni, 3BaproBaigbHOro. Ctanku Ta ycraHoBku 3 UITY 3a0e3-
MEYYIOTHCS BiATOBIAHUME KEPIBHUMH TEXHOIOTIYHUMH KOMIT I0TEPHUMHU
POTpaMaMH.

Po6oToTeXHO0JIOTiYHI KOMILJIEeKCH B 3BapIOBAILHOMY BUPOOHMITBI

MarictpansHuM HanpsiMkoM cTBopeHHs [ BC 114 3BaproBaHHS € BUKO-
pHUCTaHHS POOOTIB, METOIO MOBUHHO OYTH MIABHIIEHHS MPOTYKTHBHOCTI,
MiZBUIIEHHS THYYKOCTI Ta CKOPOYEHHS KUIBKOCTI OOCIyrOBYIHOUYOTO
nepcoHalty 710 piBHA OiBII HU3BKOTO, HIXK TOM, KUW y TEHEpilIHii Jac
31A€THCS MPAKTHIHO 00T pyHTOBaHUM. [IpoMuCIOBHiT poOOT — 1Ie aBTOMa-
THYHA MallliHa, KA SIBJITE COO0I0 CYKYIMHICTh MAHIMYJISATOPY Ta MEperpo-
rPaMOBaHOTO TIPHCTPOIO YIPABIiHHS, SKa BHKOHYE Yy BUPOOHHYOMY
mpoIIeci pyIiiHi Ta KepiBHI YHKIII, O 3aMiHIOIOTh AHATOT19HI (PYHKIIIT
JMIOAVHYU TIPH TIEPEMIIICHHI IPEIMETiB BHPOOHUITBA 1 TEXHOJIOTIYHOT
ocHacTku. [IpoMuciioBuit poOOT — 1€ mepenporpaMoBaHui MaHIMyJISTOP.

Kiacudikartiss npoMHCIOBUX POOOTIB:

1) 3a cnemiamizami€ro: CrielianbHi, Creliani3oBaHi, yHIBepCAIbHi;

2) 3a BaHT&XKOMIAMOMHICTIO: HajJIerKi, JIeTKi, CepelHi, BaKKi Ta
HaIBaXKI;

3) 32 YMCNIOM CTYIEHIO PYXJIMBOCTI: 3 IBOMA, 3 TPhOMA, 3 HOTHPMA,
OiITBIIIE YOTHUPHOX;

4) 3a MOXKJIMBICTIO ITEPEMIIIICHHS: CTAI[IOHAPHI Ta pyXOMi;

5) 3a cmoco0OM yCTaHOBKH Ha pOOOYOMY MICTi: MiIOTOBI, MiJABiCHI
Ta BMOHTOBAHI;
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6) 3a BHIOM CHUCTEM KOOPIHMHAT: MPSIMOKYTHA JIEKapTOBa, ChepryHa,
KyTOBa, 3MiIlIaHa.

B pesynbraTi BUKOpPHCTaHHS POOOTOTEXHIKH B 3BaplOBAILHOMY
BHPOOHHIITBI, CTAE€ MOMIIUBUM:

1) aBTOMaTH30BaHE 3BApIOBAaHHA MIBIB Oyab-i1KO1 (opMH, a TAaKOK
3BapIOBaHHSA  OLNBIIOI  KUIBKOCTI  KOPOTKMX  IIBiB, IO-PI3HOMY
OpIiEHTOBAHUX y MPOCTOPI;

2) BUKOHYBAaTH 3a JOMOMOTOI0 JyTOBOTO 3BapIOBAaHHS MIBU 3 Oy[b-
SIKOF0  ()OpMOIO  JTiHIT 3’€JHaHHA B ONTHMAJIbHOMY IIPOCTOPOBOMY
MTOJIO’KEHH] 3 HAaWOUTBII TIPOJAYKTUBHUMH DPEKHUMAaMH 3BaprOBaHHS IPH
ONITUMAaJIbHOMY (DOPMYBaHHI 3BapHUX IIIBIB;

3) 3MeHIIyBaTH y psAi BUMAAKIB KagiOp 3BaprOBaJbHUX IIBIB,
3aBISKM TapaHTOBaHIM CTAOUTBHOCTI IX mapaMeTpiB, 3abe3nedyrodn
TaKUM YHHOM TapaHTOBaHE 3pOCTaHHS BUPOOHHIITBA, CKOHOMIIO 3BapiO-
BaJbHUX MaTepialiB, EJICKTPOSHEPTii Ta 3MEHIICHHS 3BapIOBAIBHUX
nedopmartiii;

4) ckopoTHTH OTPeOy Y crieialbHOMY 3BapIOBabHOMY 0018 JHAHH]
Ta BUTOTOBJICHHI CIEIAIbHUX 1 CICIIaTi30BaHUX CTAaHKIB, YCTaHOBOK
Ta MAIIWH T 3BapIOBAHHS.

Juiis poboTu3anii 3BaproBaIbHOTO BUPOOHMIITBA HEOOXiHO: 0OpaTH
yHiBepcaibHy a00 CKOMITOHYBAaTH CIIelliajli30BaHi 3aco01 poOOTOTEXHIKH;
BHPIIIATH KOMIUIEKC TEXHIKO-CKOHOMIYHUX TIMTaHb, SKi IOB’s3aHi
3 BIIPOBADKCHHSAM 3ac00iB  POOOTOTEXHIKH Y KOHKPETHOMY 3Bapro-
BaJIbHOMY BUPOOHHMIITBI.

Obaacmyo doyinbHocmi pobomusayii

Uepes cknaaHICTh pealtizallii aBToMaTu3allii 3BaploBaIbHUX MPOIECIB
BHHHKA€ HEOOXITHICTh BHKOPHCTaHHsS 3ac00iB poOOTH3allii, 0COOIHBO
B 3BapIOBAJIbHUX KOHCTPYKIISAX 3 KOPOTKUMH IIBaMH, CKIagHOI (popMu
1 MPOCTOPOBOrO po3TanryBanHs. J{OIUIbHIM € BUKOPUCTAHHS:

1) po6OTOTEXHONOTIYHOTO KOMIUIEKCY 3BApIOBAHHS KOHCTPYKIIii
MaJIuX pPO3MipiB,;

2) poOOTOTEXHOJOTIYHOTO  KOMILIEKCY  3BapIOBaHHS  CEepilHHX
BEJIMKOTa0APUTHUX KOHCTPYKILiH;

3) poOOTOTEXHONOTIYHOTO KOMIUIEKCY KOHTaKTHOTO 3BaprOBAHHS
TOHKOJINCTOBUX 1 KAPKACHO-PEIIITIACTHX KOHCTPYKIIiH.

MeTtoam Ta 3aco0u aganTtamnii 3BaproBaJbLHUX Po0OTIB

KirouoBoro mpobiieMoro poOoTH3allli 3BapIOBAHHS € MOXKIIMBICTh a71all-
Tamil 3BaproBaBHUX PoOOTiB. KITFouoM 110 yCIixXy Y BUKOPUCTaHHI 3Bapro-
BabHUX po0oTiB [BC € po3poOka HEoOXiHMX IaT4uKiB. B KiHIIEBOMY
paxyHKy, poOOT TOBHMHEH MaTH MOXIIHMBICTh «OauuTH» IOYATOK IIBA
Ta TOYHO JIOTPUMYBATHUCS HOTO TPAEKTOPIi, 063 HABYAHHS 1 KOHTPOIIO.
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3amavi reOMETPUIHOT aJanTallii:

1) BimxuieHHS JiHIT CHONYYCHHS 3BapIOBAHUX EIIEMEHTIB HE CYIPO-
BOJDKY€ETHCS BUITAIKOBUM BHKPUBJICHHAM PO3MIpY 1 GOPMH LIi€T JIiHi;

2) BiOXWJIEHHs JIiHIl CHOJYyYEHHsS €JIEMEHTIB OIOpYy BUIAIKOBHMH
BUKPUBIICHHSIMU PO3MIpiB 1 popMuU JiHII cHOdydeHHS. AKTyaJbHO NpH
3BapIOBaHHI IIBIB 3 BEIIUKUMH PaliyCaMH KPUBU3HH, Y 3BAPIOBATBHHUX
IBiB, K1 MAIOTh AUISTHKA 3 MAIAMU pajiycaMy KpUBU3HU.

Jesiki 3aco0u reoMeTpUYHOI aamnTallii 3BaproBajJIbHUX pOOOTIB:

1) enekTpoMexaHiYHUI JATYUK 3 KIHI[EBUM II[yIIOM MAITLHHKA,

2) TPHUCTPIA MEpIOAMYHOrO MPAMOrO KOINIOBAHHS IS IOTOYHOI
ajanranmii;

3) IHAYKLiHHI JaTYHKH,

4) CeHCOpHI MiJICHCTEMH, B SIKHX BHKOPHCTOBYETHCS BimoOpaskeHe
CBITJIOBE BUIIPOMIHIOBaHHS 3BapIOBAIBHOT IyTH;

5) cucTeMu MOIIYKY MONIOKEHHS 0a30BHX TOYOK 3 BUKOPHCTAHHIM
3BapIOBAIFHOTO €JIEKTPOAY B SKOCTI IITYITy.

Oco0MBOCTi p0O0TH30BaHOI TEXHOJIOTII 3BapPIOBAHHA

EdexTrBHICTS BUKOpUCTaHHS pOOOTH30BAHOTO 3BaPIOBAHHS 3AJIEKHUTh
BiJl TEXHOJIOTIYHOCTI 3BaproBajibHOI KOHCTpykmii. Po3pobmnena cmeri-
aJbHa METOJIMKA OLIIHKA TEXHOJIOTTYHOCTI, SIKa I03BOJISE:

1. O6uparn 3BaproBaibHI KOHCTPYKIi, K 00’€KT pOOOTH30BAHOTO
3BapIOBaHHS 3 YHCJA MONEPEIHBOTO BiOOPY 3BApIOBATIBHUX KOHCTPYK-
L.

2. PoamimnryBaty 11i KOHCTPYKIIT B MPIOPUTETHOMY PSY.

3. JlaBaTu KUIBKICHY OIIHKY NPHBATHUX Ta KOMIUIEKCHOTO MOKa3-
HUKIB TEXHOJIOTTYHOCTI KOHCTPYKITiii.

4, BusBnATH  OCOOJHMBOCTI  KOHCTPYKIIH  BHPOOIB  CYTTEBO
3HIKYIOUHX PIBEHB iX TEXHOJOTTYHOCTI.

OT1xe, MOJKHA 3 BIIEBHEHICTIO CKa3aTH, IO aBTOMATH3aIlisl Ta podo-
TU3AIlisl Y CyJaCHOMY BHPOOHHWIITBI BiJIrpalOTh IyXKE BAXIUBY PO,
iIBUIIYIOYM KOHKYPEHTOCIPOMOKHICTh MiJIPHEMCTB Ta MOJETIIYIOUU
Jesiki MOMEHTH BHpPOOHHIITBA, 3a0LIa/DKYIOUM MaTepiaibHI pecypcu
Ta gac.

CnUCOK BUKOPUCTAHMX AKepea

1. HamionanpHa akanemis Hayk YKpainu, Mixrany3eBuil HaB4albHO-aTecTa-
miinnit nentp Iactutyty EnekrposBaproBanHs iM. Ilarona €. O. Harmio-
HaJIbHO-TeXHiuHMK yHiBepcuteT Ykpainu (KIII) : kOHCHeKT nekuind s
TEOPETUYHOro HaBuaHHA MixHapoaHuil iHxeHep-3BaproBanbHUK (IWE),
Kuis, 2009.
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CEKIIIA 5. 3APYBDDKHUM JOCBIJ] ®OPMYBAHHA
LIMPPOBOI TPAHC®OPMAIIIT COIIIOEKOHOMIYHUX,
YINIPABJIIHCbKUX TA OCBITAHCbKHX CUCTEM
CYYACHOTO CYCNIJIbCTBA

(0okmop mexuiunux nux nayk, npogecop Apymionsn I. A.)

VIIK 69. 658.5

Adscadica One2
CTYICHT 3-TO POKY
ImxeHepHUit HaBYaNEHO-HAyKOBUi iHCTHTYT iM. 0. M. IToTeOHi
3anopi3bKOro HalliOHAIBHOTO YHiBepcHuTeTy (3amopixoks, Ykpaina)
(HaykoBuii KepiBHHK — JI.T.H., ipodecop ApyTronsiH [. A.)

ITPOT'PAMHE 3ABE3IEYEHHA /14 BIM-IIPOEKTYBAHHA

Bim (building information modeling) — Texnomorist indopmariiiinoro
MOJICTIIOBaHHS, $Ka BKJIIOYAE EJIEMEHTH TeoiH(popMalliiiHOl cucTtemMu
Ta CUCTEMH  aBTOMAaTH30BAaHOTO TMPOEKTyBaHHSA. BoHa  1o3BOJISIE
CIPOEKTYBAaTH Oynb-sKi 00 €KTH — OYMiBIIi, IH)XEHEPHI Ta BYJUYHO-
JIOPOXKHI MEPEKi, MOCTH Ta TYHEIIi, IOPTH Ta 3aJIi3HUII.

BIM-mopeni maroTh 0e3itiy mepeBar mepel TPaAULidHUM MiX0I0M
10 IpoekTyBaHHsA. OnHe 3 HUX MifABHINeHHS Oesmeku: BIM mnosBossie
3IMITYBaTH OyAiBEILHU NpoOIIeC 1 3a31aJIeTiIh OMIIHUTH MOKJIHBI PU3HKH.
Kpim Toro, TpuBHMipHY MOJIENIb MOKHA Oy 1b-SIKOT MUTI B peaIbHOMY Yaci
MOPIBHATH 3 00’€KTOM Ha OyJib-KOMY eTami OyJIiBHHITBA, IO ICTOTHO
MiABHIIYE SKICTh POOIT, IO IPOBOIATHCS.

Onnak, MaOyTh, HalBaxiuBini nepeBarn BIM — e TouHiCTh Ta
IIBUIKICTH ~ IIPOEKTYBaHHS.  TpPUBUMIPHI  MOIENi  CTBOPIOIOTHCS
B MacmrTadi 1:500 3aMicTh 3BHYHHX U1 HarepoBux kpecieHb 1:2000,
10 103BOJIAE 3a0€3MEUNTH Ay>KEe BHCOKHMI PIBEHb JeTami3alii MPOEKTY.
[Ipn 1HOMY NPOEKTYBAIBHHKH BHUKOPHCTOBYIOTH Yy POOOTI IIabIOHHI
CIIEMEHTH 13 3a3JaJIETigh  3aJaHUMH  (QI3UYHUMH  TapaMeTpaMu
Ta CEMaHTHUKOI. TakuM YMHOM, Yy HUX 3HUKA€ HEOOXITHICTH OKPEMO
MIPOMaJIbOBYBAaTH Ta OMHCYBATH KOXKEH €JIEMEHT CIOPYAH, UM IIe CTiHU
YH eJIEKTPONPOBOaKa. BymiBii, KBapTaim Ta HaBITh LT PaliOHU 30W-
parotbcst y BIM-Monerni stk KOHCTPYKTOP.
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i mpoekTyBaHHS Moneneld 3 BUKOpUCTaHHA BIM—texHomorii
BUKOPHUCTOBYIOTh CIICIialibHI Tporpamu i MojemoBanusa. Cepen
mporpam, IO MPOMOHYIOTHCS PUHKOM, BHIUISIOTHCS KiJbKa MPOJYKTIB
3 miaTpumMkoro moayns IFC, 3aBasKu SKOMY BOHH MOXKYTh iHTETpYyBaTHCS
3 iHmmMu porpamami. Jlo Takux mporpam BigHocsaTh: PlanRadar, Tecla
Structures, Autodesk Revit, Ta in.

PlanRadar — 1ie mporpecuBHe iHHOBaIliliHEe POrpaMHe 3a0e3reueHHs
JUISL YIpaBIiHHS OYyAiBHHLITBOM, IIIO TIOEJHYE Bilpa3y AeKinbka QyHKIIH.
Jeramizailiss MakCUManbHAa — MOXXHAa BUOMUpPATH KOHKPETHHM EIEMEHT
00’€KTa, TOYMHAIOYH BiJ] CTiH, BY3JIiB OOJIaHAHHS, 3aKIHIYFOUH MEOJISIMU
Ta IHIIUMU elleMeHTaMu iHTep’epy. PlanRadar 3abesneduye 3pyuny
CTpYKTYpy AepeBa BIM-moneni, ciincky 3aBaanb. [Iporpama mae gocrat-
Hii QYHKIIOHAI, SKUA MOXXHAa €(QEKTHBHO 3aCTOCOBYBATH IS
TUTaHYBaHHS, OIIHKWA BHTPAT, KOHTPOIII0 €(PEKTUBHOCTI a00 KOOPMHAITIT
komaHau. [Iporpama miaxoauTh Aisi poOOTH 3 MOOUTRHOTO TeedoHy,
i mpamroBatd 3 BIM-Moemio Takok JIETKO 1Ha XOIy Ta e()eKTUBHO
3 OyIIb-SIKOTO KYTOUKa CBITY.

Tekla Structures — mporpamue 3abesrnedeHHss i iHPOPMAIITHOrO
MOJICIOBaHHA OyJiBeNb Ta CIOPYA IMPOMHUCIOBOTO Ta IIMBUILHOTO
OyIIBHUIITBA, 3/IaTHE MOJCIIOBATH KOHCTPYKII 3 Pi3HUX OYIiBEIbHUX
MaTepiaiiB, BKIIOYAlOUH CTallb, OETOH, epeBo Ta ckio. Tekla Structures
JI03BOJIIE IIPOEKTYBAJBHUKAM Ta IHXEHepaM OyAyBaTh KOHCTPYKIIIO
OyniBii Ta ii KOMIIOHEHTH 3a JOTIOMOTOI0 TPHBHMIPHOTO MOJICITFOBAHHS,
CTBOPIOBATH JBOMIPHI KPECJICHHS Ta OTPUMYBATH OCTYII 10 iHQOpMAITii
npo Oymiemio uu ciopyay. Tekla Structures BUKOpHUCTOBYETbCS B Oyi-
BEJIbHIN Tay3i Ui BUTOTOBJICHHS JeTalel 3i cTaii ta 6eToHy, 30ipHOTO
YU MOHOJITHOTO OymiBHHITBA. [IporpaMHe 3a0e3meyeHHsS IO3BOJISE
KOpHUCTyBadaM cTBoproBatu 3D-mozmeni KOHCTpyKIiil 3 6eToHy abo cTai
Ta KepyBaTH HIMH, a TAKOXK CIIPSIMOBYE X MPOTITOM YCHOTO MPOIIECY Bil
KOHIICIIIIi O BUTOTOBJICHHS, Ma€ aBTOMAaTU30BAHUI MPOIEC CTBOPEHHS
pobounx xkpecienb. [Iporpama mpoctymHa B pi3HEX KOHQIryparisx
Ta JIOKATI30BaHUX CEpEeNOBUINAX. Y MporpaMHe 3a0e3MedeHHS TaKOX
BOynoBana CAM-cucrema Al BAPOOHHUIITBA, sIKa TEHEPYE (aiiii pi3HUX
dopmatiB s BepctariB 3 UITY, Takux SK ra30KHCHEBE Ta IJIa3MOBE
pi3aHHs, BEPCTATH I apMATYPH, TTHJIH, CBEPIa TOIIO.

Revit — MaOyTb, Oi1H 13 HARMOMYJSIPHILIIUX IHCTPYMEHTIB ISl yIIPaB-
TiHHS Oy JIBHHLITBOM, IO 00YMOBIIEHO HOT'0 YHiBepcalbHICTIO. [Iporpam-
HUU KOMIUICKC Hajae nudpoBy Moaenb o0’ekra B 3D, iHTEerpyerbes
3 2D kpecnennsmu. [lo cyTi me arperatop OyIiBeTbHHX KOMIIOHCHTIB,
SKHH BKIIOYA€ MDKAUCIMIUTIHADHE WpOrpaMHe 3a0e3MEeUCHHS IS
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MPOEKTYBaHHs OyniBenb. BiH Mae mmpokuii (yHKITIOHAT 1 MOTYXHI
IHCTPYMEHTH IS €TaIy IMPOEKTYBAHHS.

YK 005.591:[316.3:004]

Ba6in Baaducaae

Mmarictpasrt rp. 8.2811-23 cneniansHocTi 291

«IlyGniuHe ynpaBiiHHS Ta aAMIHICTPYBaHHD»
ImxeHepHUit HaBYaNEHO-HAyKOBUiT iHCTHTYT iM. 10. M. TToTeOHi

3anopi3bKOro HalliOHAIBHOTO YHiBepcuTeTy (3amopixoks, Ykpaina)

e-mail: maxgodinliverpool2015@gmail.com

(HaykOBUi KepIBHUK — TOKTOP (BiocOPCHKUX HayK, mpodecop
Boponkosa Banenmuna)

KOMYHIKAI[IMHUH IJIAH YIIPABJIIHHA 3MIHAMH
B OPTAHI3ALII B YMOBAX IH®OPMALIIMHOT'O CYCIIJIbCTBA

KoMmyHiKamiifHAH TUTaH yNpaBJIiHHA 3MiHAMH B YMOBaX iH(popMa-
IHHOTO CYCHUIBCTBA JOTIOMOXKE MiJBUIIMTH YCHIX KOMYHIKaI[iitHO1
cTpaTterii Ta peanizaiii el B opranizaiii. Och 4oMy JUIs Bac, K I
(haxiBIs 3 KOMYHIKaIliH, JTy)Xe BaXJIMBO OyTH J0Ope MOoiH(OPMOBaHUM,
MOCTifHO HaB4YaTHCs Ta OyTH B Kypcl HOBUX THIIIB OHJIANH-CIUIKYBaHHS.
[I{o6 minTpuMaTH Bac Ta iHMUX (GaxiBIiB 13 KOMYHIKaIlii Ta KEpIBHUKIB
MPOEKTIB  y IXHIX KOMYHIKAIIHHAX KaMITaHigX 1 IJIaHyBaHHI, CIIij
BUKOPHCTaTH KOMYHiKaliitHuit iHcTpyMeHTapiit AGS Ne 1 i3 mrabionamu
IJIaHIB, AHATITUKOIO Ta 3pa3KaMH JaHWX, AKi BU MOXETE€ BHKOPHCTO-
BYBATH JUTS OKPAIICHHS PO3BUTKY KOMYHIKAIiH, BiICTEKESHHS yCITiXY.

[Ipuknagy Ta MpakTUKH IUIAHIB CTPATETIYHNX KOMYHIKAIii MOCTIHHO
3MiHIOIOTECA. OCKIIBKH TEXHOJIOTISI Ta METOAM Oa)KaHOTO TIJIaHyBAaHHS
KOMYHIKAIliif pO3BUBAIOTHCS, BAKIMBO OHOBIIOBATH IHCTPYMEHTH, SKi
BH BUKOPHCTOBY€TE, MO0 TOJIETTIATH CBOIO KoMaHTy. KoMyHikamiitHuit
IJIaH — Tie IeTallbHa JIOKYMEHTAIlis BalllMX KOMYHIKaIllilHUX IIJIeH,
cTparerii Ta migxoxny. BiH Bkitodae iHpopMaIliro Ipo Te, XTo, M0, KOJIH,
SIK 1 JIe MPOBOJMTh KOMYHIKAIIHHY KammaHiro. Taki TUlaHH aJeKBaTHO
ONMUCYIOTh, XTO € KOMYHIKAI[IHHOIO IIJILOBOIO AayJUTOPI€l0, IO iM
mOTPiOHO 3HATH, KOJMM 3 HUMH MOTPIOHO CIIUIKYBATHCS, SK 3 HUIMU
CIIUTIKYBaTUMYTBCS Ta SIK OyJIO OTPUMAHO ITOBiJOMIICHHS.
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11106 OyTH eeKTHBHOIO KOMaH/IO0, OIIHKA CTPATEeTi4HOT KOMYHIKaIlii
MOBUHHA BKIIOYATH JCTAIGHUA OIS TPyl LUIBOBOI ayAaUTOPil
Ta OKpEMHUX OCi0, a TaKOXX KaHAJIB JOCTaBKH, KOMYHIKAIIMHUX ITiJIEH,
TEPMiHIB, TMPIOPUTETIB 1 MmiAXomy, sKHH Oyae BukopucraHo. Crin
OTpHUMATH HAWKPAIMA KOYYUHT 3 YIIPABIiHHSI 3MiHAMHU; 0OTOBOPHUTH CBOT
IUTAaHU Ta MEPEKOHATHCS, IO BH HIYOTO HE MPOIYCTHIN, WEpIl HiX
JTOHECTH 1X JIO 3alliKaBJIeHUX cTopiH [1].

Ilig yac mpoBeAEHHS OLIHKM KOMYHIKAIlill JJIi CTBOPEHHS 3paska
CTpaTEriyHoOro IjIaHy KOMYHIKAllli OCHOBHI KPOKH BHKOPHUCTOBYBATH
HE3aJIeKHO BiJl TOTO, SKWUH THI KOMYHIKaIlii BU pobute. Hampukian,
BHM MOXKETE CIUIKYBAaTUCS 13 30BHIIIHIMH ayJUTOPIAMH JUISI Mapke-
THHTOBOi KaMIaHil 3 MpojaXy HOBOTO HPOAYKTY abo BaM MOXKe
3HaIOOWTHCS BHYTPIIIHIA 3B’S30K Yy paMKaxX yIPaBIiHHA 3MiHAMHU.
HesanexxHo Bim Toro, sKi piBHI KOMYHIKAIlil B oprasizamii moTpiOHi,
BUKOHANTE MOMAIOHI KPOKH, 0O BUOPATH ayAUTOpPir0, KaHAIU JTOCTaBKH,
npioputeTd Ta rpadik, aTakoX CTBOPHTH BMICT Ui  OOMIHY
MoBiToMIIeHHSIMY. Halkpal THITH KOMYHIKAI[IHUX IIaHIB yIIPaBITiHHS
3MiHaMHM NOAIOHI 3a CBO€I0 NPHUPOJOI0 MO IUIaHIB KOMYHIKalii, sKi
00rOBOPIOBAJIHCS BHIIIE.

PisHunsg monsirae B TOMy, IO MPUKIQJ KOMYHIKAI[IHOTO TUTaHYy
MIPOEKTY 3MiH 30CEPEKEHUI Ha TOMY, XTO, 10, KOJIH, fIK 1 JIe — 3 TOUKH
30py ympaBiiHHA 3MiHamu. [Ipukian miuaHy KOMyHIKamii Ta 3aJydYeHHS
VOpaBIiHHA 3MiHAMHU JIa€ OIJISAJ 3aIliKaBJICHHUX CTOPIH IPOEKTY
Ta KIHIIEBUX KOPHCTYBadiB, HA SKUX I BIUIMBAE, a TaKOXK KaHAIH
KOMYHiKamii MpOEKTy, SKi BUKOPHUCTOBYBATUMYTHCSI JUISl CIIIJIKYBaHHS
3 rpynamu ayJauTopii, SIKUX Iie crocyerbes. 11[o0 Oytu edexkTuBHUM,
MIPHKJIA] TUTaHY 3B 3Ky 3MiH Ma€ MiCTUTH OIS 00’ €KTUBHUX MPUKIIAJIIB
TUTAHy KOMYHIKAIll (Yoro BW XOYeTe€ MAOCATTH CBOIMHU MPOEKTHUMH
noBigomiieHHAMHU? [1{o Bam TOTpiOHO 3p0OUTH Bij 3aIliKaBICHUX CTOPIH
npoekty? [Ipo 110 MOBMHHI 3HATH Baml  KOPHCTYBadi, SIKHAX
1€ CTOCYETHCS?) TOIIO). Y IOCKOHATIONTE CBOT KOMYHIKATHBHI HABUYKH,
OIIIHIOWTE Ta IJIAaHYWTE 3a JJONIOMOTOK IIAa0JIOHIB, 3pa3KiB JaHUX
iaHamizy 3BITIB Ha piBHI KOMYyHIKalii B opranizamii. Kpokwm, siki
BU BUKOHYETE IS IUIAHYBAaHHS CBOTO IUIAHY CHUIKYBaHHS Ta OOMiHY
MOBiJOMJICHHAMH, OYAyTh MOAIOHUMH, aje 3a JOTIOMOTOIO IUTaHy 3B SI3KY
Agile Bu noBTOprOBaTMMETE TicaMi THUNM  OHJIAMH-KOMYyHIKaIlii
Ta 0OMiHYy OBITOMIICHHSIMH O(IIAH JJIs1 KOXKHOTO CIIPHHTY.

Cxema THYYKOro KomyHikamidHoro miany. Iligxim Agile mpoekty
€ itepatiitHuM. [IpoeKT po3aieHUI Ha MEHIIIT YaCTHHH, SIKi HA3UBAKOTHCS
«crpuHTaMu». [ KOXKHOTO CIIPHUHTY BH HOBTOPIOETE LUK IIA0JIOHY
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iaHy criikyBaHHs. CrpuHT 1 BkItOYaB Ou HaiOinblle IIaHyBaHHS,
1 BM O CTBOPUIIM 3pa3KOBUH HIA0JIOH IJIaHY KOMYHIKAIii MpPOEKTY, KUl
MoTiM MoOXxHa 0yi0 6 BukopuctoByBaTH Tia yac Cnpunty 2, CripunTy 3
TOIIIO.

Bu Takox NMOBHHHI B3TH YPOKH, OTPUMaHi 3 MONEPEIHIX CIPUHTIB,
100 MOCTIHHO BJOCKOHAIIOBATH CBOIO KOMYHIKAIiF0 Ta OOMiH IIOBiIOM-
neHHssMu. [lepin HiXXK BU 3MOXKeTe po3noyatd Oynb-sKy KOMYHIKalidHy
OLIIHKY JUIS CBOTO IUIaHy, BaM MOTPIOHO JOCKOHAJO 3pO3YMITH IPOEKT,
KU BUMara€ KOMYHIKalliiHOT kammnadii. ONUTyHTe MNOTEHLIHHUX
KIIEHTIB TIPOEKTY a00 MapKETHHTY, 100 Ii3HATHCS PO I Ta METY
MPOEKTY. BaXKITMBO HABYHMTHUCS SIKOMOTA OLIbIIIe, OO BU MOTJIH SK BHK-
JACTH CBIA TPUKIAA TOBIIOMIIEHb OHJIAWH-KOMYHIKAIlii, Tak i mepe-
KOHATHCS, 1110 Ballli TIOBIJOMJICHHS BiIIIOBINAIOTh LIJISIM MPOEKTY [2].

J7s mpoeKTy YIpaBIiHHSA 3MiHAMH II€ MOJKE O3HAYaTH 3aIlpOIICHHS
B3SITU Y4acTh y JESIKHUX 3YyCTpiuaX, IOB’SI3aHUX 13 IPOEKTOM, 1 3ycTpiui
3 KOMaHJIOK TPOEKTY/3MiH, OO0 MMOCTABUTH 3aIUTaHHs, SKi J03BOJIATH
BaM CKJIACTH IMAOJOH KOMYHIKAIIHHUX 1HCTPYKIH JJI TPOEKTY. Y pasi
HAMMCAaHHA KOMYHIKAI[IHOTO IJIaHy Uil MapKeTHHTOBOTO/TIPOAAKHOTO
MPOEKTY ab0 MPOEKTY MPOBEJEHHS 3aXOIB 1€ MOXE O3HAYaTH 3ycTpid
3 KOMaHJIOK0 MapKEeTHHTY, MPOBEICHHS 3aXOoJ]iB ab0 MpPOAaXiB, MO0
MOBHICTIO 3pO3YMITH IiNi MpOeKTy. Bamma mera mossrae B Tomy, 100
3pO3yMITH KJIIOUOBI MOMEHTH, SIKi MOTPiOHO TOBITOMMTH, 1 UM BXKE iICHYE
CHCIIaIbHUN OpEHAMHT JUIS TPOEKTY, SIKUI MOTPIOHO BKJIFOUWTH Y Barli
moBigoMiteHHs. byie KopHCHO, SKII0 Ha IFOMY €Talli BH CTBOPUTE CTOBITH
0o0OMiHY TMOBIJIOMJICHHSIMH Ha OCHOBI IIiJiel 13aBJaHb MPOEKTY, 00
iHpOpMYyBaTH CBif 3pa30K KOMYHIKAIlIHHOTO TUIAHY JJIS  ITOJIH,
Tpanchopmalii 3MiH a00 MPOEKTIB MPOTAXKIB/MAPKETHHTY.

CroBnu 00MiHY TIOBITOMJICHHSAMU — 11¢ 3—4 OCHOBHI TOYKH TPOJAXY
KOMITaHil, MPOEKTY, TPOAYKTY YH iHIIOTO IpenMeTra KOMYHIKAI[iiHOT
KaMmaHii. BOHH BHKOPHCTOBYIOTBCS SIK OCHOBA JJIsI BAIIOTO IIa0JIOHY
IJIaHy 3B’SI3Ky Ta BCiX TMOBIJIOMIICHb KaMIlaHii. BUKOpUCTaHHS CTOBIIIB
OOMiHYy MOBIOMJICHHSAMH [UIS CIPSIMYBaHHS BaIIOrO BMICTY CTBOPIOE
MOCIITOBHICTh y BChOMY MIA0JIOHI CTPATETIYHOrO IUIAaHy KOMYHIKAIIil.
[Ipuknagom ctparerii komyHikamii Ta miaHy oOMiHy MOBiTOMIJICHHSIMH
JUTS TIPOEKTY BIIOCKOHAJIICHHS IPOTPAMHOTO 3a0e3MeUeHHs MOXKYTh OyTH:
KomyHikarriifHi KOMaHI{ MOBUHHI BKJIFOYATH KJIFOYOBI MOMEHTH CTOBITIB
OOMIHY MOBIJOMJICHHSMH pI3HHMH CIIOCOOAMH B yCi CBOi KamIlaHii
oOMiHy moBiiomyieHHsIMH. CTOBIHM TOBIZOMJICHb HE MOBUHHI OyTH
3aHA/ITO JOBIMMH. 30epiraiiTe iX A0 OJHOTO KOPOTKOTO peueHHs ado
Toukd. CTBOPIOIOYHM NPUKIA] KOMYHIKAIIIHHOTO IUIAHY YIPAaBIiHHS
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MIPOEKTOM, TTaM’SITATE, IO PUHITUITN 0OMIHY TTOB1IOMJICHHSIMH MOXKYTh
BIJIPI3HATHCSA 3aJI€KHO BiJl LIUTLOBOI ayauTopii [3].

1. 3ycrpiHbTecs 3 KOMaHIOK YIPABIIHHSA TPOEKTOM, IMOO Tmepe-
TJISSHYTH OIIHKY BIUTMBY 3MiH, SIKIIIO BOHH 11 Bxke mpoBend. Le ominka, ska
BU3HAUa€ IPYNU KOMIAHIHN, Ha sIKi BIUIMBAE MPOEKT HA Oyb-IKOMY PiBHi.
Lli rpynu oBUHHI OyTH YaCTHHOO BAILIOrO MPUKIALY IUIaHY CIUIKYBAHHS
Ta 3ayYCHHS.

2. YV el yac TaKoX KOPUCHO 3alIPOCHTH JOPOXKHIO KapTy MPOEKTY,
y SKifl 3a3Ha4€HO Yac BUKOHAHHS KOXKHOTO 3aBIaHHS a00 MOZii IPOEKTY,
o0 BY 3HAIH, KOJH KOXKHA TPyIIa 3a3HAE BIUIUBY.

3. IIpoBeniTh BHYTPIIIHIO OIIHKY IIJTLOBOI aymuTopii. Lle orminka Bcix
BHYTpILIHIX TpyM, SIKi IOBHHHI 3HaTH IPO IMPOEKT. Byab-XTO, Ha KOTo
1Ie BIUTHHE OYb-IKHM YUHOM 200 IOTpeOy€e OHOBIICHD IPOEKTY, Ma€ OyTH
BKITFOUCHO JIO MPHUKIIAy MATPUIII IJIaHY CITUTKYBaHHS.

4. Jlami BU 3ax0oueTe Monpocutu (abo MpPOBECTU CaMOCTIHO) OLIHKY
aymuTopil 3aliKaBIEHUX CTOPIiH, 00 BU3HAYHMTH KIFOYOBHX IPEICTaB-
HUKIB TPy 1JiIepiB, HA SIKUX BIUIMHE MPOEKT abo 3MiHu. [lomaiite mux
0ci0 0 CBOTO CIHCKY.

5. Jlna xomyHikamii, sika 00yMOBJIeHa 3MiHaMHU B Oi3HecCi, 3yCTpiHb-
TeCsI 31 CIIOHCOpaMH TPOEKTY, KIFOUOBHMH 3aIliKaBICHIMHU CTOPOHAMH,
MEHEPKEpaMH MPOEKTY Ta IHIIUMM pecypcaMu MpPOeKTy, o0 310paTtu
JIOJIATKOBY 1H(OpPMAIIiI0 TPO Te, Ha KOO 1€ BIUIMHYTh 3MiHH, a TAKOX
3i0paTH 3arajpbHe pe3troMe Mpo Te, IO MAIOTh 3HATH Il TOJJATKOBI 0COOH
Ta TPYTIH.

6. IlepernsiHbTe NOKYMEHTH IIPOEKTY, BKIIFOUAIOYHM CTATYT MPOEKTY,
CTPYKTYPY PO3MOALTY pOOIT 1 TUTaH MPOEKTY, MO0 MOOAYNTH, YN MOXKETE
BH BU3HAYHTH Oyab-fKi  JOJATKOBI TPYyNH, 3 SIKHMH TOTPiOHO
CHITKYBaTHUC, 1 T0JATH iX 10 TUIAHY CIUIKYBAaHHS Bamloi KOMaHIH.

7. Oma indopmamii mpo KOMMaHi0 4YH Oi3HEC-KPH3Yy MiIhOBa
ayAnTODis 3alydaTnMe OyIb-AKy TPYyILy, sika Ma€ OyTH 00i3HAHOIO 3 Li€l0
iH(pOpMAITi€r0.

8. Jlna MapKeTHHTOBHX, PEKJIAMHUX UM 1HIIMX BHYTPIMIHIX KaMITaHiH
ayJIUTOPI€Er0 OYAyTh KEPIBHUKY Ta CIIBPOOITHUKH TPYIL, SKi MatOTh 3HATH
PO MTOBiTOMJIEHHS KaMIIaHii.

9. LlinpoBOIO ayIauWTOpi€r0 AT KOMYHIKaIliii Bi KEpiBHUKIB (ipM
OyAyTh Ti TpymH, SIKi MOBUHHI 3HATH PO TaKi KOMYHIKAIIIi JIiIepis.

Taki koMyHiKamii MOXKyTb OyTH IIMPOKOMOBHIMH ITOBiIOMJICHHSIMH,
00 MOTHMBYBATH TEPCOHAN, MiJBUIIMTH MPOAYKTUBHICTh a00 CIPHUITH
3MiHI KyJbTypH KOMIIaHii.
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1. Illo6 movaTy BU3HAYATH 30BHIIITHIO ayJUTOPIlO, 3 KOO BU OyzeTe
CIILIKYBATHUCA, BaM CNiJ 3yCTPITHCS 3 KOMaHAOK YIPaBIIiHHS IIPOEKTOM
a00 KOMaH/OK MapKETHHTY/MPOJAXKIB/MOMINA, MO0 BOHHU ITOBIIOMUIIH,
3 KUM BaM TIOTPiOHO CITIJIKYBaTHUCS.

2. Ilepernsaupre pemorpadiuHi maHi IiTBOBOI aynmutopii (BOHM
3BYXKYIOTb, Ha sIKI KOHKPETHI T'PyNH HalliJeHI KOMYHIKaIii, i Jornoma-
TaroTh BaM y HaIUIFOBAaHHI.

3. Ilepernsgupre rpadik NPoOeKTy/moxii, 00 3pO3YyMITH, KOJIU
30BHIIIHIN UIBOBIN ayAUTOPii MOTPIOHO HAAICIATH MTOB1IOMIIEHHS.

4. TlpoBemiTh 30BHIIIHIO OIIHKY IUJILOBOI ayauTopii. L{e komyHika-
IiifHa OIliHKA BCIX 30BHIIIHIX TPYII, IKi TOBHHHI 3HATH MPO MPOEKT. By b-
XTO, Ha KOTO BIUIMBAIOTh MPOEKTH ab0 HAIJIeHI Ha MPpOJaxi, Momii
YH 1HII1 3aTy4eHHS, Ma€ OyTH BKJIFOUCHHIA Y BaIll IPUKJIA] IJIaHY 3B’ SI3KY.
5. Jeski 3 pedel, sKi BH MOXKETe 3i10paTH I 4Yac OIIHKHA IPOEKTY,
KaMIaHii mpoAaxkiB abo momii IjIsl 30BHIMIHIX IUTFOBUX ayTUTOPIH, Le:
K BUIJIAJIA€ KOMYHIKaIIHHNH T1aH?

TakuM YHHOM, MOYATKOBHU KPOK O CTBOPEHHS HANKPAIIOrO IUIAHY
KOMYHIKaIlii — IIe CIOYaTKy BHU3HAYMTH I KOMYHIKalii. A mani Bam
noTpiOHO OyJe BM3HAUMUTH CHMCOK KOMYHIKAIIMHUX ayIuUTOpid, L0 iM
MOTPIOHO 3HATH, SIK 3 HUMU MOTPIOHO crinkyBaTucs Ta siki KPI Bu Oynete
BUKOPHCTOBYBATU JUIS BIJCTEXKEHHS YCIIXy BallMX KOMYHIKaI[ilfHHUX
kamnadiid. [lani BaM noTpiOHO OyAe BU3HAUUTHU MEPETIK IUILOBUX TPYI
BHYTPIIIHBOT Ta 30BHINIHBOT KOMYHIKaIIHHOT ay IuTOpii, o iM moTpiOHO
3HATH, 5K 3 HAMHU CIUIKYBaTuMyThcs Tasiki KPI  BU BHKOpHCTO-
ByBAaTHUMETE AJIS BiACTEKCHHS YCIIXy BaIloi KOMYHIKaIiifHOT IporpamH.
Binx ycmimmHoi peanizamii KOMyHIKaI[iHHOTO TUIaHY B OpraHi3allii 3a1e)KHTh
YCHiX BCIET KOMaHIM Ta KOHKYPEHTOCIIPOMOKHOCTI OpraHi3aliii.
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PO3POBKA KOPIIOPATUBHOI BIBHEC-CTPATETII OPTAHI3ALIL

AKTYaJIBHICTh JTOCTIDKEHHS. PO3pOOKH KOPIOpPATHBHOI Oi3Hec-cTpa-
Terii Mae BENMUKEe 3HAYCHHs, TaK SK BOHA MO)KE 3a0e3MeUnTH BUCOKE
npuOYyTKOBE 3pOCTaHHS, TOMY CJiJ 1100 KEpiBHUKH PO3POOMIN TaKy
CTpaTeriio, BU3HAYIIIIIH, KyJi Ma€ HTH KOMITaHis Ta SK Ty HOTPAIIATH.
Jis 1poro cimijy 30UTBIIUTH CTBOPEHHS I[IHHOCTI OpraHi3alii 3a JIoro-
MOTOI0 TPOCTOTO Ta KOMIUIEKCHOT'O 3-€TalHoro MiAXOAy [0 CTpate-
TIYHOTO TUTAaHYBaHHS:

I) HamamTyBaTHE CBil POEKT CTPATETIYHOTO TUIAHYBAHHS;

2) 3ibpaty i mpoaHai3yBaTH JaHi Ta HaJATH KIFOYOBI i71ef;

3) BU3HAUWTH Ta peari3yBaTH CBifl CTPATETIYHIIA TIIAH.

Po3mouarn 3 HamamTyBamHHSA CBOTO  TIPOEKTY  CTPATETidYHOTO
TUIAaHYBaHHS:

1) rpyma crpareriyHOro MIaHyBaHHS;

2) KepiBHI NPUHIKIIY;

3) CTPYKTypa CTpaTeridyHoro riaHy;

4) HeoOXimHi BXiIHI JaHi U CTBOPEHHS CTPATETIYHOTO TUIAHY;

5) mnany mii.

JocmijpkeHHs KOPIIOpaTHBHOI Oi3Hec-cTpaTerii pos3moyatd 3 TOro,
10 CJIij] 30UpaTy, aHaIi3yBaTy JaHi Ta HaJaBaTh KIFOYOBY iH(pOpMaIlio:

1) awnaini3 puHKY;
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2) aHaJTi3 KOHKYDPEHTIB;

3) BIATYKH KITI€HTIB;

4) xoMaHza aHaIi3y JAaHUX KOMITAHiT;

5) Biaryku mpariBHHKIB;

6) BIATYKH KEPiBHHIITBA;

7) SWOT-anai3 KIr0UOBUX UTOBUX i/1€H.

[Ticyst IpOTO CITijJI BUBHAYMTH Ta Peati3yBaTH CBii CTpaTEeTiYHUH IIJIaH:

1) wmicist, GayeHHs Ta MIHHOCTI;

2) KJIFOYOBI CTpaTEerivHi miji;

3) kapTa cTparerii;

4) 30agaHcoBaHa CHCTEMa ITOKa3HHMKIB Ta KJIIOYOBI MOKA3HUKH e(eK-
THBHOCTI,

5) morteHIiiiHi iHilIaTHBH A1 JOCSITHEHHS CTPATETIYHUX IIiICH;

6) GizHec-keiicu Ta (iHAHCOBI MOZENI;

7) npiopuTesaltis iHilIaTUB,

8) mopoxkHs KapTa Gi3Hecy Ta JeTaNbHU IUIAH iHII[IaTHB,

9) peaimizariis CTpaTeriyHOro IJaHy;

10) indopmariiini maHesi [UIs BiICTE)KESHHS Ta KePYBaHHS IPOTPECOM;

11) xnro40Bi ypoKw;

12) mokBapTajabHE OHOBJIEHHS CTPATEridyHOIO IIaHy Ha OCHOBI HOBHX
nanux [1].

Po3pobku  kopmopaTUBHOi  Oi3Hec-cTparerii BKIIOYAaE Mepertik
HACTYITHUX 3aBJIaHb:

1) y pe3ynbraTi OTpUMAaHHS IUX AaHWUX CJil CTBOPHTH CTPATEridHy
KapTy Ta 30aJlaHCOBaHy CHCTEMY IOKa3HHKIB, 100 JIETKO MEPETBOPUTH
CBOIO CTpATeTil0 Ha CTpATerivHi IUJTi, KJIFOYOBI MOKa3HUKU €()EeKTUBHOCTI
Ta i

2) CTBOPUTH HajiliHEe MijoBEe OOIPYHTYBaHHS, 100 Ball MPOEKT
3aTBEPIVB BUKOHABUYMI KOMITET, CTBOPUTH HPOCTI Ta CKIaIHI (PpiHAHCOBI
MOJIeINi JJIsl OLIHKU (piHAHCOBUX ITOKA3HHKIB BAIIOTO MPOEKTY: IOXIJ,
€KOHOMisl KOIIITiB, TPOIIOBUI TOTIK, YKcTa NpuBezicHa BapTicTh (NPV),
ROI, IRR, nepiox okynHocti, WACC ToO1110;

3) po3CTaBUTH MPIOPUTETU AJIS CBOIX IHIIIATHB HA OCHOBI BIUTHBY
Ta 3yCHIIb;

4) mpoBecTH aHA3 PHHKY Ta KOHKYPEHTIB, MO0 Kpalie BH3HAYHTH
CBOIO CTPATETIIO Ta MIEPEBEPIINTH CBOIX KOHKYPEHTIB;

5) MIBUAKO BIOCKOHAIIFOBATH MOMKIJIMBOCTI CTPATETiYHOTO ILUIAHY-
BaHHS OpraHi3allii;

6) cTaTH eKCIepTOM 3i CTPATEriYHOrO IIAHYBAHHS CBOET OpraHisaiii;
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7) po3pobmsT HOBI Oi3Hec-Mozenai abo MOKpamlyBaTH iCHYHOYi
3a JIOIIOMOTI'0I0 TOTOBUX IOJIOTEH Oi3HEC-Mojenei;

8) BW3HAYMTH CBOI CTpaTeriydi BapiaHTH Ta BIAMOBITHMN PH3UK
3a oroMoror0 Matpuni 3poctanHs AHcodda Ta Marpui 3arabHUX
KOpHopaTuBHUX cTpaTteriil [loprepa;

9) Bu3HAYTE KIOYOBI YHHHHKH BAalIOrO0 NPHOYTKY, MO0 JIETKO
MOSICHATH 3POCTAHHS YW MaJliHHSA PUOYTKY, 1 NiATH BiAMIOBIIHO;

10) BupimuTy, Y1 BAPTO BaM BUXOJIUTH HA HOBH PUHOK (HATIPHKIA,
puHOK €Bpomu, puHOK KHTaro) 4u BapTO BaM BBOJUTU HOBHM HPOIYKT,
BHUXOJISIYX 3 O2XKAHOCTI, 3IHCHEHHOCTI Ta PUOYTKOBOCTI;

11) BupimnTH, YW BapTO Balliii OpraHizamii NPHIOATH HOBY
KOMIIaHi0, BUXOIA4YM 3 (iHAHCOBUX II€peBar, CTpPATEriYHUX IepeBar
1 MOYKJIMBOCTI YTOJIH;

12) crBoputr HamifiHWi Oi3HEC-TUIaH VIS 3ady4eHHS KalliTamy s
HOBOTO MiAIPUEMCTBA,;

13) BU3HAYMTH CBOIO CTpATEril0 I[HOYTBOPEHHS, 00 OTPHUMATH
MaKCUMaJIBHUH MPUOYTOK;

14) noxparnryBaTre CBOI 3HAHHS 33 TOMOMOTOI0 24 HANMOMYISPHIIIIAX
CTpaTeriyHuX IHCTPYMEHTIB, IKUMHU 3a3BUUail KopucTytoThes Fortune 100
1 T7100abpHI KOHCANTUHTOBI KommaHil: JJopoxHs kaprta 6i3Hecy, Ctpa-
Teriss ONakuTHOro okeaHy, bap’epu Bxomy/Buxomy, Kpuma nocsiny,
Hiarpama pu6’sdoi kictku, IT’sate 4yomy, JepeBo mpobGiem, Monens
3pinocti, cimka McKinsey-S, JKUTTEBWHA IMKI MPOAYKTY, aHami3
JAHITIOKKA CTBOPEHHSI BapTOCTi, nepeBo pymriitanx ¢akrtopi, PESTLE,
m’ate cun Iloprepa, mimi Ta kmo4oBi pesynsTaté (OKR), ¢inancoBi
MOKa3HUKU TPOEKTY, €KOHOMIYHa (iHaHCOBa Mojenb ToIno. [lokpa-
NIyBaTH 3POCTaHHSA Ta e(PEKTHBHICTh BaIllOi OpraHizaiii, BUKOPHCTO-
BYIOUH HOy-Xay KOJHIIHIX KOHCYJBTaHTIB 3 ympaBiinHS McKinsey,
Deloitte ta BCG, He nopymyroun OGromkery [2].  VsBite  co0i,
0 y BaIlloMy PO3MOPSKEHHI B OYIb-IKHI Yac 1001 KOMaH/1a KOJHUIIHIX
KOHCYNbTaHTIB 3 ympasiiaHA McKinsey, Deloitte i BCG nomomoxe
BUPIIINTH Bamii Oi3HEC-IpoOIeMH Ta MiABUIIUTH 3pOCTAHHS Ta €EKTUB-
HICTh BaIIoi OpraHi3aiii.

Hackinekn BneBHeHime Bu Oynu 6 y MaiOyTHIX MOKa3HHKax BamIoi
opranizatii Ta Bi1acHOi kap’epu? CKIIBKH yacy BU MOTJIH 0 3a0IMaguTu?
SIKmo BY KONMM-HEOY b HAMAraiics BUPIMIUTH Oi3HEeC-TIPOOIEMH, 3 SIKH-
MU paHillle He CTUKAIUCS, BU 3HAETE, SIK HEPUEMHO MOXKE OyTH IOYH-
HaTH 3 HyJIsL. | HaBiTh TOJI BU BCE IIIe HE BIIEBHEHI, IO Te, III0 BU pOOUTE,
HpHU3BeJe 10 BTpaTH BallOro 4acy Ta rpomied. MaTtu mopyd i3 coboro
KOTOCh, XTO B)K€ BHpIMMB IIi Oi3HEeC-pobiemMu, Oyino O BETHYE3HOO
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noromMoroo. Ock YoMy KOMITaHil B IIEpIIy 4epry HaMaroTh KOHCYIb-
TAHTIB 3 YIIPABIIHHSA I HiATPUMKH.

He3zanexxHo B TOTO, YU € BU KEPIBHUKOM, MIAMPHUEMIIEM UM KOHCYJITb-
TAHTOM 13 MaJIOi YW BEJIMKOI OpraHi3ailii, Terep BH MOXKETE BHKOPHCTO-
BYBaTH HOY-Xay Ta MEPEJOBHIA JIOCBiJ KOJMIIHIX KOHCYJIHTAHTIB
3 ynpasninas McKinsey, Deloitte ta BCG, He mopyuiyroun OrIKeTy,
BHKOPHCTOBYIOUWb Hallli HA0OPH 1HCTPYMEHTIB IJisi Oi3HECY Ta KOHcal-
TUHTY, 1100 MOKPaNUTH e()EeKTHUBHICTH CBOET OpraHi3alii Ta MmiIBUIIHTH
BIIACHY Kap’epy. binbIIiCTh MAOCHINHUKIB, BUPILNIYIOYM MHpoOIeMHU
(hopMyBaHHS cTpaTerii pO3BUTKY IMPOMHUCIIOBOTO TIMTPHEMCTBA B Cydac-
HIill €eKOHOMIIIi, PO3TIIAIA0Th JIMIIE OKPEMi CKJIaJIOBI CTpATeTii Ta po3TJis-
Jal0Th PO3BHTOK 3arajbHOrO 3MICTy 0e3 ypaxyBaHHS OCOOJIMBOCTEH
iH(pOpMAIlIITHOT eKOHOMIKH Ta CTaHy MMPOMHUCIIOBOCTI [3].

BucHoBok. Tomy misi MiANPUEMCTB, SKi 3IIHCHIOIOTH BHPOOHHUY
JiSUIBHICTB, HEOOXIMHO PO3POOUTH CTPATETiI0 PO3BUTKY IPOMHUCIOBOTO
MIAIPUEMCTBA 3 ypaXyBaHHIM HEOOX1THOCTI aBTOMAaTH3aIlil, poOoTH3aIlii
Ta iHpopMaTH3aIlii MPOIECIiB BUPOOHUIITBA Ta YIPABIIHHSA BiJIOBIIHO
J10 BUMOT iH(OpMAaIiiiHOI eKOHOMIKH. 3 METO 3a0e3neueHHs] BUCOKOI
KOHKYPEHTOCTIPOMOKHOCTI PO3pOOUTH MEXaHi3M (OpMyBaHHs CTpaTerii
PO3BUTKY TIPOMHUCIIOBOTO ITiNPUEMCTBA B yMOBaX 1H(OpMaIiiHOT
€KOHOMIKH, SIKUW TPYHTYEThCS Ha OIIiHIII BIIMOBIAHOCTI Oi3HEC-TIPOIIECiB
IHIIUM po3pobieHnM Oi3Hec-TponecaM i 1a€ MOKJIMBICTh MiJBUIIUTH
e(EKTUBHICTh CUCTEMH YNPABJIIHHS TiAIPHEMCTBOM [4].

[Ipu 11bOMY KOMIT FOTEpHU3allis, aBTOMATH3allisl Ta Oi3HEC-TIPOIECH
3MIACHIOIOTHCS  BIJIMOBIMHO 0 BUMOT  iH(MOpMAIIfHOT E€KOHOMIKH.
[IpoBectn ampobariiro po3poOJeHOr0 MeXaHi3My (OPMYBaHHS CTpaTerii
PO3BUTKY MiJNPUEMCTBA B iH(QOPMAIIHHIN EKOHOMII IiIITPHEMCTBA
Ta YAOCKOHAIUTHA CHUCTEMY YIPABIIiHHS MiANPHEMCTBOM 3 YPaxyBaHHAM
BIDIMBY iH(OPMAIIIHOT E€KOHOMIKM Ha BHYTPIIIHI PHHKH BiIMOBITHO
BaIIoi rajy3i.
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MOJE/IIOBAHHA YIIPAB/IIHCbKHUX PINIEHDb
Y IPOMHCJ/IOBOCTI

BpaxoByroun 3pocTarody CKJIAIHICT MPOIECIB Y KOMIIaHIsIX, MEHe-
JUKepU BCE 4YacTillle 3MYIIeHI BIABATHCS IO IHCTPYMEHTIB IiITPHMKH
OpuiHATTS pimeHs. Lli 3acobu 06a3yloThCsd Ha MOJENIOBAHHI YHpaBIIiH-
CBKUX pINICHb 1 BKJIIOYAIOTH pi3HI eramu: 30ip IaHWX, CTBOPCHHS
KUTbKICHOT MOJIeJTi, BIPOBAKCHHS MOJEII Ha KOMII'IOTEpi, IHTepIpe-
TaIlis Ta TTOB1IOMJICHHS pe3yabTatiB. [IpencTaBiaeHi MeTonn MOXyTh OyTH
3aCTOCOBaHI 10 MIMPOKOTO MAiana3oHy MPUHHATTS pillleHb y HaiipizHO-
MaHITHIINX cepax (YIpaBIiHCBKUN KOHTPOJb, (DiHAHCH, YHpPaBITiHHI
orepartisiMi, MapKeTUHT TOIO). Benuki opranizamii 3 yacoM MOCTIHHO
BJOCKOHAIIIOIOTh CBOI1 IPOIECH, NMparHy4d 3poOHUTH X MaKCHMAaJbHO
e(PEKTHBHUMH Ta EKOHOMIYHO €(DEKTUBHUMHU.

MopentoBaHHs Oi3HEC-TIPOIIECIB — II€ IHCTPYMEHT, SIKMH OpraHizamii
BUKOPHUCTOBYIOTH JISl OI[IHKM MOTOYHUX TporeciB. Lle no3Bomse aBTopy
BisyamizyBatu Oinplr edexTuBHHH mpomec. MogemoBanHs 0i3Hec-
npolecy — Iie TEXHIKa CTBOPEHHS Bi3yaJbHOTO IIpeJCTaBleHHS Oi3Hec-
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mporiecy. 3a3Buyaii 1me poOUThHCS 3a JIOTIOMOTOK IHCTPYMEHTIB MOJIEIIO-
BaHHsI Oi3Hec-TIpoLeCiB, TAKUX K OJIOK-CXEMH Ta yHiBepcalbHa HOTALlis
Oi3Hec-mporieciB (Takox Bimoma sk BPMN). [lanmi MoxenroBaHHs Oi3HeC-
MPOIIECIB  BHUKOPHCTOBYETHCS JUII BU3HAYCHHS IIOKpAalleHb Yy Oi3Hec-
mpouecax abo pobouux mporecax opranizaumii. Lle podutscs muIsixom
3icTaBJIeHHS ABOX PI3HUX iTepaliil IEBHOTO MpoLeCy.

[To-mepie, e mporiec, sIKUi icHye Hapasi 0e3 3MiH.

Ilo-gpyre, sxkum Oyae mpolec micas TOro, sk OyayTb 3poOieHi
MmoKpaiieHHs. Mo)kHa BpyYHY HAKpeCIUTH eramu mporecy. OmaHak mei
METOJl € Ha0araTo IOBIIUM 1 MEHIN e(peKTUBHUM, HIK BHUKOPHUCTaHHS
TaKOrO PpIIICHHS aBTOMATH3aIlil, SK IporpamMHe 3a0e3ledYeHHs JUIs
MOJIeJIFOBaHHsI Oi3Hec-mpolieciB. BukopucToByroun nporpamuae 3abesre-
YCeHHS, OpTraHi3amii MOXYTh JIETKO CTBOPHUTH Ta 3aIlyCTHTH MOJIEIh
MPOIIECyY JJIs BU3HAYCHHS 00JIACTEH, SIKi TOTPEOYIOTh MOKPAIICHHS.

TepMminu «MoJenOBaHHs Oi3HEC-TIPOIIECiBY 1 BioOpaXkeHHs Oi3Hec-
MPOIIECIB YaCTO BHKOPHCTOBYIOTHCS SIK CHHOHIMH. X04Ya TeXHIKa CX0XKa,
pi3HHUIA €. MojemoBaHHs 0i3HEC-TIPOIECIB 3a3BUYall BUKOPUCTOBYETHCS
JUIL BU3HAYCHHS TPOLECIB HU3BKOTO PIiBHA. [HIIMMH CIOBaMH, METOIO
OJIOK-CXEMH € HaJIJaHHsI JTOCUTh 3arajJbHOrO OIJISAY TOTO, SIK MPAIIOE
mporiec. OmHaK BigoOpaXKeHHS Oi3HEC-TIPOIECIB MOXKHA BHKOPHCTO-
BYBATH JJIs1 CTBOPEHHSI SIK BEJIMKUX, TaK 1 Ay’Ke JeTanbHUX fiarpam. Komu
KapTH € JeTali30BaHUMHU, iXHs MeTa MOJATaE B TOMY, 100 3a0e3MeuuTH
OINEepaTHBHI MPOLEAYPH, OO CKEpyBaTH 3alliKaBJICHUX CTOPIH II0A0
e(EKTHBHOTO BHKOHAHHS TIPOILECY. 3ayBaXKTe, IO SIK MOJEITIOBAHHS
6i3Hec-TIpoIieciB, Tak 1 BiIOOPaKEHHSI BHKOPHUCTOBYIOTBHCS SIK YaCTHHA
OUTBIIOT 1HII[IATHBY, HANIPUKIIA]] YIPABIIHHS Oi3HEC-TIPOIIECAMH.

MonentoBanHs 0i3HEC-TIPOIIECIB € qy*ke e(EKTHBHOK TEXHIKOIO, sSKa
MPOIIOHYE OpraHi3allisiM IMHUPOKUH crekTp mepeBar. Och JesKi 3 KX
mepesar:

1) BusHauae cepu s nokpameHHss. OCHOBHE BUKOPUCTAHHS MOJIe-
JOBaHHS Oi3HEC-TIPOIIECIB IMOJISATAE B TOMY, 00 HAJATH 3alliKaBICHUM
CTOPOHAM Kpallle PO3YMIiHHS TOTO, SIK IIPAIFOE MPOIIEC, 1100 3ampOBaUTH
BJIOCKOHAJICHHST,

2) Momenb Gi3Hec-mpoIecy MOKa3ye, SK MAlOTh BHKOHYBATHCS 3aB-
JaHHS, XTO 32 HUX BiJINIOBIJIa€ Ta SIK MPOIIEC CIIPHsIE JOCATHEHHIO Oi3Hec-
nimi. e Bigirpae BaXJIUMBY pojib Y MiJBUINCHHI JOBIPH Ta MiI3BITHOCTI
B OpraHi3ariii;

3) GisHec-1iyti Ta cTpaTerii MOKYTh 3MIHUTHCS MUTTEBO (ITOIyMaiiTe
npo COVID-19). 3aBnsiku MOJAETIOBAHHIO O13HEC-TIPOIECIB 3alliKaBJICHI
CTOPOHHM MOXXYTh HETralfHO BH3HAYUTH Ta BIPOBAJUTH BIOCKOHAICHHS
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BIITOBIIHO 0 HOBHX ITijIeli; 4) 6arato mporeciB B opraxizaiiii, 0CO0IMBO
Ha BEJIMKUX IMIiANPUEMCTBAX, MAalOTh CXOXi KpPOKH Ta 3aBJaHHSI.
Hampuxiax, 3amuTh  Ha 3aMOBJIEHHS YacTO IONAIOTHCS  HA PiBHI
MiAPO3AiTy, 8 He Ha PiBHI KOMITaHii.

BuxopucToByrous 1maGloHU MPOLECiB, 3aliKaBICHI CTOPOHU MOXYTh
BU3HAUUTH HalKkpalli MpakTHUKU B pi3HUX MiApo3Aiax A BIpOBa-
JUKCHHSI €(peKTUBHUX MPOLIEAYP Y BCii opraHizanii. Po3ymiHHs, ontumi-
3aIlis Ta aBTOMaTH3alis INpoIeciB poOUTh OizHec OLTBII edeKTHBHUM
i TpUOYTKOBUM. 3aBASKH BUKOPUCTAHHIO BiOOpaXKeHHs mpoliecy iHdop-
MaIlis CTa€ JIETKOAOCTYITHOO VISl IPUHHATTS BXKIIMBUX PIllIEHb. 3aBISKH
rpadigHOMy TIpeACTaBICHHIO pOOOYUX IMPOIECIB OpraHizaiis OTPUMYE
MPO30PICTh PI3HUX POOOUYMX MPOIlECiB Ha MianpueMcTBi. HasBHICTH i€l
iH(popMaIIil y Bac Ml pyKO CTBOPIOE HAMIMHY OCHOBY JJISI THYYKOCTI
0i3HEeCY Ta MPHUCKOPIOE 3yCHIUISA 3 BUBEACHHSA HOBUX MPOAYKTIB 1 MOCITYT
Ha puHOK. /I MoJentoBaHHsS TIPOILECIB KOMIIaHii BHKOPHCTOBYIOTBH
CTaHIIapPTU30BaHUM HaOip eJeMeHTIB, Haganuii HoTariero MoaemoBaHHs
0i3HeC-TIpoIIeCiB.

Icnye ©Oarato iHCTpYMEHTIB MOJIENIOBaHHA Oi3HEC-TIPOLECiB, SKi
MO>KHa BUKOPHCTOBYBATH JJIs IIOKPAIIEHHS pOO0YHX MPOIIECiB, pOOIIIH
ix OureIn ehexTHBHUME Ta TPHOYTKOBIMHU. [iarpama SIPOC — ne iHCTpY-
MEHT, SIKUIl BUKOPHCTOBYeThcS B Mertomosorii Six Sigma. SIPOC —
1Ie aKpOHIM, SKHHA JIONOMAarae 3allikKaBI€HUM CTOPOHaM BHU3HAYUTH
KITIOYOB1 €IIEMEHTH MPOEKTY BIOCKOHAJICHHS Iporiecy. Takumu eneMeH-
TaMH € TIOCTaYaJIbHUKH, PECYPCH, TIPOIIEC, IO BIOCKOHATIOETHCS, PE3YITh-
TaTH Ta KJII€HTH, SIKi OTPUMYIOTh pe3ynbratu. Jliarpamu BPMN —
IIe IHCTPYMEHTH MOJETIOBaHHS Oi3Hec-TpoIieciB, po3poOiIeHI OpraHi-
3amieto Business Process Management Initiative (BPMI).

Texnika cxoxa Ha miarpamu UML i € craHaapTH30BaHUM CIIOCOO0OM
CTBOpEHHS OJIOK-CXEM — IMOKPOKOBO] Jiarpamu mporiecy. OTxe, CTBOPIO-
I0Yd  MOJENb TMpOlecy, BH BUKOPHUCTOBYETE €JIEMEHTH, BH3HAueHI
sk yacTuHa MetojoJorii BPMN. UML — 11e MoBa MOJIENIOBaHHSA pO3-
pOOKH, siIka BUKOPHCTOBYETHCS A 3a0€3MEUeHHS CTaHIapTH30BAHOTO
croco0y Bi3yaJIbHOTO TIPEJICTaBICHHS CHCTEMH.

JiarpamMy BKJIIOYAIOTH AaKTOpiB, [ii, pPOJi Ta KINacH CHCTEMH
Ta JIOTIOMAraroTh Kpalle 3po3yMiTh abo 3aJ0KyMeHTyBaTu cuctemy. UML
OyB ctBOpennit y 1994 pori, i #oro 3pocraroya MOMyJSIPHICT MPH3BENa
Io fioro myOumikarmii sk 3aTBeppkeHoro cranmapty ISO y 2005 pori.
BimoOpaskeHHsI MMOTOKY CTBOpPEHHsI IIHHOCTI — II€ iIHCTPYMEHT MOJe-
TMIOBaHHS Oi3HEC-TIPOLIECY, SKUH BUKOPUCTOBYETHCS JJISL  aHAII3y
MOTOYHOTO Ta MaOYTHROTO cTaHy mporecy. Lli kapTu mokasyroTb yci
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BXJIMBI €Tallk, a TaKOX TOTIK MaTepiayiB Ta iHpopMaIllii B mporeci.
Mogens OPI abo mopmenb «BXiA-mpoliec-BUXimy, — I¢ HYHKIIIOHATbHA
Jiarpama, sika BU3Ha4Ya€ HEOOXIJTHI BXOJIM, BHUXOIMW Ta Mporecu. BximHi
naHi — 11e indopmariiss abo Martepiand, SKi BBOAATHCA B Oi3HEC-TIpoIieC.
Ile 3amyckae 3aBnaHHsA, HEOOXiMHI JUIs OTPUMAaHHSA pE3yJbTATiB, sIKi
€ METOIO NPOLIECy YIPaBIIiHHS.

Hiarpamu T'anta — 1€ cnpoieHi jgiarpamu, sKi 3a0e3MeUYyrOTh
Bi3yalli3allilo 3arajbHOr0 4acy, HEOOXIJHOIrO JUI BUKOHAHHS 3aBIAaHHS
abo mporuecy. 30kpeMa, miarpamu ['aHTa MOXKYTh BioOpaxaTu Jyac/maty
MOYATKy Ta 3aBEpIICHHS Mpollecy, HEOOXiaHI 3aBJaHHSA Ta 4yac, HeoO-
XUTHAN a71s KoskHOTO. Jlaimi MoJentoBaHHs Oi3HEeC-TIPOIECiB BUKOPHUCTO-
BYETBHCS Ul BU3HAYECHHS IMOKpAIleHb y Oi3Hec-Tpouecax abo poOoumnx
mporiecax oprasizarfii. 1le poOUTbCS IIISIXOM 3iCTaBJICHHS TBOX Pi3HUX
iTeparltiii meBHoro nporiecy. Ilo-niepie, mme nporiec, KUt icHye Hapasi 6e3
3miH. [lo-apyre, sikum Oyne mpoiec micis TOro, SiK OyAayTh 3pobieHi
MOKPAIIEHHs. Y JOCKOHAJICHHS ITPOIIeCy MOACITIOBAaHHS.. €, OHAK, KiJTbKa
3araJlbHUX KPOKIB, SIKi BUKOPHCTOBYIOTHCS, KOJH METOIO € MOKPAIICHHS
nporecy.

BoHu BKITFOYAIOTH HACTYIIHI KPOKH.

1) CrBopenHss Momenmi icHyrouoro mpomecy. Lle MokHa 3poOuTH
3a JOIIOMOT'OF0 OJTHOTO 3 PO3MJITHYTHX BHUIIE IHCTPYMEHTIB MOJICTIOBAHHS
0i3Hec-TpoIeciB a00 OJHOTO 3 MPHUOIM3HO JBAHAMISATH 1HIIUX IIUPOKO
BHKOPHUCTOBYBAHHUX METO/IB.

2) Buznaure cdepu mus  mokpamieHHs. Mogem  mporeciB
MiAKPECIIOIOTh BY3bKi MICISI Ta HEC(EKTHUBHICTh ICHYIOUHX POOOYMX
nporieciB. [Togymaiite, sk i mpoOIeMH MOYKHA TOKPAIIUTH, 1 OIIHITH,
SIK TIPALIIOE TIPOIIEC 3 TOUKHU 30pY €(pEeKTUBHOCTI Ta BUTPAT.

3) CTBOpeHHS HOBOTO BIOCKOHaNEHOro mporecy. O36poiBimch
3HAaHHSAMH, OTPHMAHHMHU HUIIXOM MOJETIOBAHHS ICHYIOUOTO IPOIECY,
BIIPOBADKYHTE 3MiHHU. 3ayBaXkTe, IO 32 JOIMTOMOTOI0 IIPOTPaMHOT0 3a0e3-
TIEUEHHS U MOJENIOBAaHHs Oi3HEC-TIPOIIECIB BU MOXKETE MPOTECTYyBATH
HOBHI1 TIpoIIeC Mepej1 HoTro 3ammyckoM y peajlbHOMY Yaci.

MogenroBaHHs Oi3HeC-TIPOIECIB HE € OKPEMUM METOI0M. BiH ckopirre
BHUKOPHUCTOBYETHCS SIK YaCTHHA OUIBIIOI 1HIIIATHUBH, SIK-OT YIPAaBIiHHS
6i3nec-mponiecamu (BPM). Takum 4MHOM, MOJETH TIPOIIECY € BAXKITHBOIO
0co0uBiCcTIO TIporpaMHoro pimeHas BPM. Mogens nporieciB 03BosIe
KOPUCTYBadaM IMPOEKTYBATH Oi3HEC-TIPOILIECH 3a JOTIOMOTOI0 1HTYiTHBHO
3pO3yMiJIOl Ta JIETKO1 Y BUKOPUCTaHHI QyHKIIIT mepeTsryBanns. Kopucry-
Badi MOXYTh MEPETATYBaTH 3aBIaHHS Ta TOYKU NPUHHATTS PpillIeHb
0e3rmocepeJHhO Ha IMOJIOTHO MOJENIOBAaHHA. TakoXX MOXKHA JIOJNATH
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JIOJTATKOB1 €JIEMEHTH, TaKi sIK (POPMH, KOPUCTYBadi Ta 3’€IHyBadi JaHHX.
Takoxx BaxIJIMBO, 00 KOPUCTYBaui MOTJIM MPOTECTYBAaTH AWU3alH CBOIX
HOBHX mporieciB. Lle mocsaraeTbes 3a JOMOMOTOK MEXaHi3My INepeBipKH
IPOIIECY.

MexaHi3MH TIEpEBIPKM  MPOLECIB  J03BOJIAIOTH  KOPUCTyBadam
TECTYBaTH CBOi HOBI pO3pOOKH MpOIECiB, 00 MEepeKOHATHCS, 110 BOHU
MPAIIOIOTH Iepel PO3TOPTaHHAM. APXITEKTypa HiAMPHUEMCTBA JO3BOJISE
HaM TIPOEKTYBaTH KOMIIaHi0 B ycixX ii acmekTax, Bif Oi3HECYy 110 TeXHi4-
Hux (Qynkuiit.. Le mo3Bonse, 30KkpeMa, BHUPIBHATH CBOIO CHCTEMY
Yy BOXXKHX €KOHOMIUHUX YMOBaX 1 aJIaliTyBaTUCS JI0 IU(DPOBOT €IOXH.

ITignpreMCcTBO MOBUHHO TPaHC(HOPMYBATHCH, III00 BUXKUTH, II0O Oy TH
THYYKOI, MaTH MOXJIMBICTh MOCTiHO TpaHcdopmyeTbes Lle morpebye
METOO0JIOTIYHOI 0a3W Ta OBOJNIOMIHHS HOIr0 CKJIAIHICTIO, a ITOTIM
YIpaBJIiHHSA TpaHC(HOPMAITIETO.

ApXIiTeKTypa NiZNPUEMCTBA CKIANAETHCS 3 APXITEKTypH

1) Texwuika ii inpopmariiiinoi cucremu (ii 3acToCcyBaHHS, 1i CEpBEPH,
Horo Mepexa ToIIo), aJie TIEPIII 32 BCE HOT0 apXiTeKTypa.

2) Bisuec (#ioro MpoOAyKTH Ta MOCIYTH, HOro oprawisamis, oro
Ipolec, MpaBuia, PIICHHS Tomo). TexHiyHa apXiTekTypa Mae OyTH
17IealTbHO y3TO/KeHA 3 Oi3HEC-apXITEKTYPOIO.

3) ApxitekTypa miampueMcTBa Mae 6a3yBaTHCS Ha METOMi, apXi-
TEKTypa MiANpHUeEMCTBA 0a3yeThCsl HAa CTPYKTYpi Ta MOBUHHA BiIIOBIAATH
MEBHUM TPHHIMIAM, SK: opieHTalis Ha KommaHito; BpaxyBaHHS BCi€l
HOro peaqbHOCTI; YHIKAIbHICT OYAb-IKOTO €JIEMEHTa JO B paMKax.
MopnenroBaHHS KOMIaHii Ta ii IPUHIIUIKN: y3TOMKEHICTh MOJeNi; 3’€l-
HaHHS CJIEMEHTIB MK COOO 3 IHIIUMH;, JIOTIOMOTa B IIEPETBOPEHHI
MOJIeI, ICHYBaHHS €TAJIOHHOI METaMOEII.

3HaHHS Ta I[IHHICTH TOXOJATh He 0e3MOCePEeTHBO BiJl HAKOIMYCHHS
JNaHWX, aBi TIOB’SI3aHMX 3 HUMH IIPOLECIB OIIHKH Ta MOJICIIOBAHHS.
TToenHaHHS HAYKOBO-TEXHIYHOTO JIOCBIY Ta HAIIUX IU(MPOBHX IHCTPYMEH-
TIB MO3BOJSIE HAM MIiATPHMYBAaTH Bac Yy BalllMX CKOJIOTIYHMX ITIAXOIax
3a JOTIOMOT0I0 aHATi3y CTATHCTUYHMX JaHUX, KapTOrpadidHOro Ta MpocTo-
POBOTO aHAIT3y, MOJICTIOBAHHS Ta XapaKTePUCTHKY sSBUIL. HeoOXiaHI KpoKH:
CTPYKTYpyBaHH:I, IOIIMUPEHHS Ta OOMiH TeorpadiHOI0 iHPOPMAITIETO.

Tl'eorpadiuni maHi € BaXIUBOW iHoOpMaIli€l0 B YCIX Tporecax
NPUAHATTS pinieHb. MU BUKOPUCTOBYEMO HAII OCBiJ T€OMAaTHKH, 00
MiATpUMATH Bac y CTBOPEHHI, YIPaBIiHHI, BHKOPHCTAHHI Ta BIOCKO-
HAJICHHI BalMX reorpadivyHux NaHUX: CTPYKTypyBaHHs 6a3u manux ['IC
(crannmaprusauis, penosutopii, ETL, ekcriopt Tomio); posropranus I'IC
taBe6 TIC pimens (beskomToBHa TamnarHa 06asza); aHami3
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CYIyTHUKOBUX 3HIMKIB IS TE€OJIOTil, TiIPONOTii Ta HaBKOJIHMIITHHOTO
CepeloBUIIA (KJIACUYHUM, BHCOKOI PO3JLIBbHOI 34aTHOCTI, TillepCIeKT-
panbHUM, pamap); TEOCTaTHCTUYHHH aHami3 JUIi BUBUCHHS SBHII
(po3citoBaHHS, BHCOTa, 3a0pyJHEHHS TOIO); PO3pOOKa CIeEIiabHUX
mnaridiB y Bamiilt I'lC; po3poOka npouenyp inpouenyp oopodku I'IC;
aHaJi3 Ta MOJICNIIOBAHHA; NPUUHATTA pillleHb Yy cepl HaBKOIHUIIHBOTO
CepeloBHIIA BHMAarae IONEPefHbOTO0 EKCIICPTHOTO BHKOPHCTAHHA BCE
OLTBIIOT KITBKOCTI MaHuXx [1].

JisIpHICTE 3 aHANI3y JaHUX Oa3yeTbcs HA MIAXOAl O JOCIHIAXKCHb
1 po3po0oK y chepi MPOrHO3yBaHHS 32 JOMOMOTOI0 IITYYHOT'O 1HTEIIEKTY,
MOJICTIOBAHHS B MOEJAHAHHI 3 TEXHIYHUMH 0a3aMH peajJbHOro Yacy
Ta BEIMKUMHU JaHUMH, IO Ma€ BEJMKE 3HAYCHHS /IS MOJEIIOBAHHI
YIPABIIHCHKUX PIllICHb Y IPOMHCIOBOCTI
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3APYBLKHMI JJOCBIJL YIIPOBA/’KEHHA
COLIAJIBHO-BIJIIIOBIIAJIbHOT'O BI3HECY

ComianbHa BIJNOBIJANBHICTh Yy Oi3HECI, TaKOX BiJioMa SK KOPIIO-
patuBHa comianbHa BigmoBiganeHicTh (KCB), crocyerbest Imojeit
1 oprasizamiii, siki TOBOJITHCSA Ta BEAyTh OI3HEC E€TUYHO Ta 3 YBarorw
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JIO COIIaTIbHUX, KYJBTYpHUX, €KOHOMIYHHMX Ta €KOJOTIYHUX ITHTaHb.
IIlo Take comianpHa BIAMOBimaNbHICTE? CoIllaJbHA BiAMOBITAIBHICTE
03Hayae, IO MiAMPUEMCTBA, OKPIM MaKCUMI3allil aKI[iOHEpPHOT BapTOCTI,
MOBUHHI JIIATH TaKAM YHHOM, IMO0 MPUHOCHUTH KOPHUCTH CYCIIUILCTBY,
a He nume npuOyTky. ColianbHa BIANOBINANBHICTD CTa€ BCE OUIBII
BaXJIMBOIO ISl IHBECTOPIB 1 CIOXKMBAUIB, Ki Mpar€HyTh 1HBECTHLIi, AKi
HE TUTbKK € MPUOYTKOBUMH, ajie ¥ CIPHAIOTH JOOpoOyTy CycHiibcTBa
Ta HaBKOJIUIIHBOTO CepeloBUINA. XO0ua KPUTHKH TPAJHIIIHO CTBEp-
JUKYIOTh, 10 OCHOBHAa NpupoAa Oi3Hecy He po3Iiisifae CYCIHIbCTBO
K 3alliKaBJICHy CTOPOHY, MOJIOJi TOKOJIHHA CIPHUAMAIOTH COIaIbHY
BiJIIOBITAJTBHICTE 1 pyXaroTh 3MiHaMu [1].

ComiasibHa  BiJIMOBINANBHICT O03HAYa€, M0 OKPIM  MaKcHUMi3arii
aKIIOHePHOI BApTOCTI, IMiJIPHUEMCTBA TIOBUHHI ITPAIIOBATH TAKHM YHHOM,
mo0 TPHHOCHTH KOPHCTh CycHiIbcTBY. COIIaTbHO BiANOBITAIBHI
KOMIIaHil MOBHHHI NPUIHATH MOJITHKY, SKa CHpUSATHME I00poOyTy
CYCHUIBCTBA Ta HABKOJHIIHHOTO CEPEIOBHUINA, OJHOYACHO 3MEHIIYIOUH
HETaTUBHUI BIUIMB Ha HUX. KoMItaHii MOXYTh MiSTH BIAMOBIZAJIBLHO
OaraThbMa crioco0amu, HaMPHUKIA[, 3a0X0UYKOUH BOJOHTEPCTBO, BHOCSYU
3MIHM Ha KOPHCTh HABKOJMIIHBOMY CEPEIOBHILY, IOTPUMYIOUYHCH
€THUYHOT MPAKTHUKH Iparlli Ta 0epydu ydacTthb y OnaroaiHocti. CriokuBadi
OiMBII aKTUBHO NParHyTh KyNyBaTH TOBapH Ta MOCIYTH B COIaJIbHO
BIIMIOBiIaNbHUX KOMIIAHiH, I10 BIJIMBAE Ha iX MpUOYTKOBiCTh. Kputnku
CTBEP/UKYIOTh, IIIO MPAKTHKA COIMIaJbHOI BiJMOBIIATBHOCTI € MPOTH-
JISKHICTIO TOMY, YOMY ICHYE Oi3Hec.

CoriasibHa BiJINOBIJANIBHICTh O3HAYAE, O OKpEeMi 0COOM Ta KOMIMaHii
TMOBUHHI JISITH B HAMKpanux I1HTEpecax HAaBKOJIMIITHHOTO CEpEIOBHINA
Ta CycniibcTBa B 1isioMy. CTOCOBHO 0i3HeCy colliajibHa BiAOBITAIbHICTh
BiJloMa SIK KOpIIOpaTHBHA collianbHa BiamoBigansHICTh (KCB) i ctae Bce
OLITBII TOMITHOIO c(heporo yBaru B 0i3Hec uepe3 3MiHy COMiaTbHUX HOPM.
CyTp wmi€l Teopii MoOJsrac B IIPOBEICHHI IONITHKH, SKa CHPUITAME
BCTAHOBJICHHIO €TUYHOTO OaJlaHCy MiX HMOABIMHUMM O00OB’SI3KaMH IIpar-
HEHHS 710 NpUOYyTKY Ta KOPHUCTI IS CyCIIbCTBA B IiyioMy. Lls momiTrka
MOXKe OyTH KOMICIiifHOIO (01aromiiHICTh: OKEPTBYBaHHS TPOIIEH, Yacy
M pecypciB) a00 Oe3misIbHICTIO (HAPUKIAL, «3€JIEeH» 1HILlIaTUBH, SIK-OT
3MEHIIEHHS BHKHIIB TAPHUKOBHX Ta3iB ab0 MJOTPHMaHHI HOPM
ATEHTCTBa 3 OXOpOHH HaBKONUIIHBOTO cepepoBuma CIIA moxo
oOMesxeHHs 3a0pynHeHHs). baraTto komMmaHii, HalIpUKIa Ti, IO TOTPH-
MYIOThCS «3€JICHOD» TONITUKH, 3pOOWIIM COIiaJIbHY BiIIMOBIIaIbHICTD
HEBIJI’€MHOI0 YAaCTHHOI CBOIX Oi3HEc-Mojesei, i BOHU 3po0uiu 1ie 0e3
mKoau Ui mpuOyTkoBocTi. KpiM TOro, Bce Oumble I1HBECTOPIB
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1 CIIOXKMBAUiB BpPaXxOBYIOTh INPUXHIBHICTh KOMIIAHII 10 COIMIiaabHO
BIJTOBIAaNbHUX MPAKTHK, IEPI Hi>K pOOUTH 1HBECTHULIT a00 KyIyBaTH.

TakuM 4YHHOM, TPHUHATTS COIAIBHOI BIAMOBIAATBHOCTI MOXeE
MPUHECTH KOPHCTh TOJIOBHIM JMPEKTHBI: MaKCHMIi3alii aKI[iOHepHOi
BapToCTi. IcHye Takox MopaibHUit iMrepaTus. Jlii — abo iX BiacyTHICTD —
BIUIMHYTh Ha MalOyTHiI mokousiHHA. IlpocTimie Kaxxyud, coliajJbHa
BIJIMOBINANBHICTL — II€ JIMIIE XOpolna Oi3Hec-paKTHKa, 1 ii HelOoTpH-
MaHHS MOXE HETaTMBHO BIUIMHYTH Ha Oananc. ColiaJbHa BiAIOBi-
JabHICTh TAKOXX MOXE MiABUIIUTH MOPAIbHUN AyX KOMIIaHii, 0cOOIHUBO
KOJIM KOMITaHisl MOXe 3aTy4daTy MPaIliBHUKIB JI0 CBOIX COIIaIBHHUX CIIPAB.
3aranom, collialbHa BiIMOBINANBHICT, €()EKTHUBHIINIA, KOJM KOMITaHis
6epe Ha ceOe ii JOOPOBUIBHO, a HE YeKae, TIOKU ypsii BUMaraTuMe Bil HUX
OBOTO HYepe3 peryimoBaHHA. [IpakTWKyiiTe TOPTIBIIO BipTyalbHUMH
rpommmMa. Jli3HalTecs, CKUTbKHM KOIITYBAaJW O TIMOTETHYHI 1HBECTHIT
cporofHi [2].

Sxi € 4 TATIN CcOMIaTbHOI BIAMOBIMATBHOCTI? MbKHAPOIHA OpraHi3arlis
crarmapruzanii (ISO) Harosomrye, 1o 37aTHICTh Oi3HECY MiATPUMYBATH
OalaHC MiX JOCSTHEHHSIM €KOHOMIYHOI €()eKTUBHOCTI Ta JOTPUMAaHHSIM
COLIAJIBHUX 1 €KOJIOT1YHUX NMPOOJIEM € KPUTUYHO BAaXKIIMBUM (HaKTOPOM
e(eKTUBHOI  Ta pe3yNbTaTHBHOI  misibHOCTI.  KirtowoBi  crocoOw,
3a JOMOMOTOI0 SIKHX KOMIIaHisl NMpuitMae CoLianbHy BiIMOBITAIBHICTS,
BKJIIOUAIOTh (DITAHTPOIII0, CIPUSHHS BOJIOHTEPCTBY, CTHUYHI NMPaKTHKU
Tpaili Ta 3MiHU HaBKOJIHITHLOTO cepeoBHIa. Hanpukiam, koMmaHii, ski
KepYIOTh CBOIM BIUIMBOM Ha HABKOJWIIHE CEPEIOBHINE, MOXYTH IIpar-
HYTH 3MEHIIHUTH CBill ByTJIenieBUi CiTif] i 0OMEXUTH Biaxoau. IcHye Takox
colliajbHa BIMOBINANBHICTS 32 CTHYHI TNPAKTUKW JUIS TPAI[iBHUKIB,
0 MOYKE O3HAYaTH TMPOTO3HUIIII0 CIPABEUINBOI 3apOOITHOT IJIaTH, SKa
BHHHUKAE, KOJIH iICHYIOTh 0OMEXKEHI 3aKOHH IIPO 3aXKCT MPaIliBHUKIB.

[Ipukmagy comianbHO BIAMOBIAATBHUX Kopropalliii. ComiaabHa
BiJNOBINANBHICTh HA0yBa€ pi3HOTO 3HAYCHHS B TaTy3sSX 1 KOMIIAHISX.
Hampuknan: xoproparist Starbucks Corp. (SBUX) i3 camoro moyatky
B3slla Ha cebe 3000B’s3aHHS MIOAO COINAJBHOI BIAITOBIZAIBHOCTI,
30KpeMa CTalloro PO3BHUTKY Ta 1o0poOyTy rpomaau. BoHa 3akymoBye
IHrpenienTH, cepTr(ikoBaHi 3a MPUHIUIIOM CIIPAaBEAINBOI TOPTIBII, IS
BUPOOHHUIITBA TMPOAYKIIi Ta aKTMBHO TIATPUMYE CTiHKE CiIbChKE
TOCIIOAAPCTBO B PETiOHAX, 3BIAKHM HAIXOMSATH IHTPEIIEHTH.

Ben & Jerry’s Homemade Holdings Inc. inTerpyBana comianbHy
BIJIMOBIAIBHICTL B OCHOBY CBO€T misibHOCTI. Sk 1 Starbucks, kommnanis
KyIy€ IHTPEIi€HTH, CepTU(IKOBaHI 32 IPUHIUIOM CHPABEIIHBOL
TOPTiBIIi.
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Lego Group, BupoOHUK irpamok Lego, B3siia Ha cebe 3000B’sI3aHHS
3MEHIINTH BIUIMB Byrremo. Y 2014 poui Bceecithilt donx aukoi
MIPUPOJIU HA3BaB MOTO MMAPTHEPOM 13 3aXHCTY KIIiMaTYy.

Salesforce.com Inc. (CRM) pospobuna Tak 3Bany momenb 1-1-1.
Kommnanis mpuninge 1% cBoro kamitany, 1% csoro npoaykry ta 1%
yacy CHiBpOOITHUKIB Ha3aJ y CyCIUIbCTBO.

Benmuka posnpiona kommanisi Target Corp. (TGT), Takox mobpe
BiJOMa CBOIMH NpOrpaMaMu COLIaJbHOI BiJMOBIIANBHOCTI, IOXEPT-
ByBaJIa TPOLIi IpoMajaM, y KHX MPalOTh Mara3uHu, 30KpemMa IrpaHTH
Ha ocBiTy. KpuTHKa KOpIopaTHBHOI coIliasibHOT BiAmIOBi 1ampHOCTI. He Bei
BIpsATh, IO MiAMPUEMCTBA IIOBUHHI MaTH COIiaJIbHE CyMITIHHS.

Exonomict Minton ®pigmaH 3asBUB, 1[0 «COLIaNbHA BiANOBiaIb-
HICTh Oi3HECY» BIIPI3HIETHCA CBOEKD AHATTHYHOI PO3KYTICTIO
Ta BIZICYTHICTIO CTpOTOCTi». DpiaMaH BBaXKaB, IO MOYYTTS COIiaIbHOT
BiJIIOBITAILHOCTI MOKE MaTu Juiie joauHa. [lignmpueMcTBa 3a CBO€IO
MPHPOJIOI0 HE MOXKYTh. JlesKi eKCIepTH BBaXKAKOTh, MIO COIlialbHA
BiJIIOBITAJIBHICTh HE BIAMOBIAae cyTi Oi3Hecy: MpHOYTOK IOHAI yce.
OpHak comiajibHa BiAMOBIAAMBHICT CTasia OUIBII 3aralbHONPUIHHITOIO
13apa3 TPaKTUKYETbCA cepell IIMPOKOro Kojia KommaHid. Moo
MTOKOJIIHHSI, TaKi SK MUICHIaM Ta MOKONiHHA Z, OepyTh Ha cebe coIli-
aNbHy BiANOBIJAIBHICTE 1 CTUMYJIOIOTH 3MIiHH Ha poOOYOMYy MicCIi
Ta SIK CIIOXKHBAYI.

Slki mpukiamy comianbHOT BiAmoBigameHOCTI? ColliaibHa BIANOBI-
JATBHICTh BKJIFOYA€ KOMIIaHIi, SKi 3aMMaloThCs 30CpEKCHHSAM HaBKO-
JUIIHBEOTO CEPEeIOBUINA, €TUYHHMH METOJaMH Tpall, (ilaHTpomieto
Ta CIPUSHHSIM BOJIOHTEPCTBY. Hanpukiian, KoMmaHisi MOKe 3MIHUTH CBii
BUPOOHUYMIT TIpo1iec, MO0 3MEHITUTH BUKHUIH BYTIICIIO.

SIki OocHOBHI mepeBaru comianbHOi BinmoBimampHOCTI? IlpuHECEHHS
KOPHUCTI CYCHUIBCTBY Ta 3MEHIICHHS HETaTHBHOTO BIUIMBY Ha HaBKO-
JIUIITHE CePEOBHUINE € OJHAMH 3 TOJIOBHUX IepeBar COMIabHOI BiAMOBI-
npansHOCTi. Crio)kuBadi Bce 4YacTillle MParHyTh KyIyBaTH TOBapH Ta IOC-
JNYTH BiJl COIIAJIbHO BiJIMOBIIAIBHUX KOMIIAHIH, 110 MOXKE€ TMO3UTHBHO
BIUIMHYTH Ha iXHi puOyTKH [3].

SIKy KOpUCTH NPHHOCUTH KOMIIAHISIM COIliafibHA BiINOBiAAIBHICTH?
OxpiM MOTeHIiHHOrO 30iNbIIeHHs TPUOYTKY, KOMIIaHii, fKi BIpOBa-
JUKYIOTb TPOTPaMH  COI[IAJIbHOT  BiJINOBIMANBHOCTI, TaKOX MOXYTh
MOKPAIUTH IMIDK cBoro OpeHnmy. I[lporpamMm comianbHOI BiIOBI-
JATBHOCTI TAaKOXK MOXKYTh MaTH TO3WTHBHUI BIUIMB HAa MOPANBHUM CTaH
MPaIiBHUKIB.
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Cytb. ComiaibHa BilMIOBINAIBHICTS TPHHOCHTH KOPUCThH CYCITUTBLCTBY
Ta HaBKOJIMIIHEOMY CEPEJOBUIIY, OJHOYACHO 3MCHIIYIOUM HETaTHBHUI
BILTMB Ha HUX. KommaHii, SKi 3aJlydaroThCsA [0 COIMIajdbHOI BiMAIOBI-
JAIBHOCTI, MOXYTh POOWTH IIe KiIbKOMa CHOCO0aMH, BKJIIOYAIOYH
BHECCHHS 3MiH Ha KOPHCTh HABKOJHITHBOMY CEPEHOBHIIY, 3ayYCHHS
JI0 €TUYHUX TPYIOBHX IPAKTHK, CIPUSHHS BOJIOHTEPCTBY Ta (LITaHTPOITII.
CrioxvBayi aKTHBHIIIE IIYKAlOTh [IIOBUX CTOCYHKIB 13 COIIaIbHO
BiJITIOBITIbBHUMH KOMITIAHISIMH, IO TAK0K MOXKE TIPUHECTH KOPUCTb.

BucnoBkmn.

OCHOBHI XapaKTepUCTHKH Ta IEPEeBard COIiabHO-BIAMOBIAILHOTO
0i3HeCy Ha KOHKPETHHX MpHKIanax. [HTerpoBaHa OIliHKa BYTJICIIEBOTO
pusHKy. PO3BUTOK cOlliaIbHO-BiIOBIAIBHOTO Oi3HECY MICTUTh JaHi PO
KJIIMaTHYHI ~PHU3HMKH, MI0 BKIIOYAOTh aHATi3 I[MUPOKOTO  Habopy
MMOKA3HUKIB YIIPABIIHHSA pPU3UKAMH Ta BIUIMBOM BYTJIEIIO, OTPUMAaHHUX
13 CKIQAHUX BJACHHUX JOCHIKEHb 1 KIIMATHYHHUX MOJEIEH, BiJ
3a0JI0KOBAaHMX AaKTHBIB JO IHBECTHIIH Yy YMCTI TEXHOJIOTII Ta aHaTi3y
crenapiiB. CiiJl BU3HAYNATH BIIXMICHHS Bil 3MIH HOPMATHBHUX aKTiB.
[IpoananizyBaTH KITIOUOBI CEKTOPH Ta KOMIIaHil, Ie 30CEPEIKCHO PUHK,
00 Kpaiie o0IpyHTYBATH CTpATerii CKOPOUEHHs BUKUIIB BYTJIIEKHCIIOTO
ra3y Ta MmiJITpUMaTH aKTUBHUH JIAJIOT 1 3a1y4YeHHs JOBIPEHUX OCiO.

IIpo3opo i 3po3ymino. Po3BUTOK comianbHO-BIANOBiIAIBHOTO Oi3HECY
MICTATh YITKO BHM3HAYe€HI MOKA3HMKHM Ta aHaji3 13 KOHTEKCTOM, II[00
JIOTIOMOTTH 3 IHTEPIPETAIi€r0 pe3ybTariB. Hampukiam, 3BIT MICTHTh
aHaJi3 aTpuOyIii, IKAH OIIHIOE, K BUOIP aKIli i 3Ba)KyBaHHSA CEKTOPIB
MOXYTh TOSICHUTH BiIMIHHOCTI MK BYIJICIIEBUM CIIOM THOPTQEs
Ta BYTJICIIEBAM CITiJIOM TOPTHEIIiB, 0 MOBTOPIOIOTH 1HICKC.

AHaii3 KIIMaTHYHOTO CIieHapiro. PO3BUTOK colliabHO-BIAIOBI-
JabHOTO Oi3HECY IMPOTMOHYE TIIMOOKE PO3yMiHHS TOTO, SK Pi3HI cLeHapil
3MIiHH KJIIMaTy MOXYTh BIDIMHYTH Ha OIIIHKY KOMIIaHil, pO3TJISIar0un
SK IIepeXigHi, TakK 1 (QIi3WYHI PU3UKKA Ta MOXKJIMBOCTI. BiH Takox
3a0e3nedye TOTCHI[ia]l MOTEIUIiHHA Ha piBHI HOPT(OIi0: TepMOMETp
MOKa3y€e TPAEKTOPIiI0 HArpiBaHHS MOPT(OITIO Ta OB’ A3YE 11 3 BAXKITUBUMHU
OUTBOBIMHU TEMIEpaTypaMH 3TiMHO 3 IpaBIWIAMH TJ00adbHOI 3MiHU
KIIiMaTy.

HieBuit aHamiz. PO3BUTOK COIiaJIbHO-BiIMOBINANBHOTO  Oi3HECY
BKIIOYAE aHai3 Mpo KIIMATHYHI PH3HUKH, SKi MOXYTHb JOIOMOITH
PO3pOOUTH CTpaTerii, CIPAMOBaHI Ha 3HWKCHHS BHKHIIB/IHTCHCUBHOCTI
BHKH/IIB BYTJICKUCIIOTO Ta3y, a00 BUSIBUTH KOMIIaHii 3 BACOKUM PU3HUKOM,
SIKI MarOTh CJIA0Ki CTpaterii YIpaBTiHHSI BHKAIAMHU BYIJICIIO ITOPIBHIHO
3 aHAJIOTaMH.
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JloaTKOB1 MOKa3HUKHU PU3HKIB 1 MOKIMBOCTEH. PO3BUTOK colliajabHO-
BiJNOBIIANILHOTO Oi3Hecy 3a0e3neuyuTh B3OIHCHUTH aHalli3 PHU3UKIB,
MOB’S3aHUX 13 BUKOPUCTAaHHSIM HEBHKOPHCTAHUX aKTHBIB, a TaKOX
OIIIHKY TMPAaKTHK VYIPAaBIiHHA PU3WKaMH BYTIJICIIO Ta CHEPTeTHYHUX
iHiIiaTMB, 100 BKa3aTH Ha MOXJIMBY BPAa3JIMBICTh EKOJOTTYHOTO
3aKOHOJIAaBCTBA Ta FOTOBHICTH JO MEPEXOly A0 €KOHOMIKH 3 HU3bKHM
BMIiCTOM BYTJICIIIO.

CnMCcOK BUKOPHMCTaHUX JKepest

1. IpanoB IBan. CormiasbHa BIANOBIAANBHICTh Oi3HECY SK YMHHHK CTajoro
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cmyOoenmis, acnipanmis, 0OKmMopanmis i Monooux euenux «Monooa nayka —
2022» :y 5./ 3anopi3pKuil HalliOHABHUI yHIBepcHTET. 3anopixoks : 3HY,
2022. T. 5. C. 46-47.

2. IBanoB IBan. TeopeTwuHi 3acajy KOHIIEMIIi COLIaIbHOI BiAMOBIAATBHOCTI
Oi3Hecy B ymoBax HectaOinbHOCTI. Cmpameziuni npiopumemu po36UmMKY
nionpuemMHuymea, mopeieni ma 6ipxcoeoi disibrocmi : marepiamua 111 Mix-
HapoJHOI HAayKOBO-TIpakTH4HOI KoH(epeHuii (3amopixoks, 11-12 tpaBHs
2022 poky). 3amopixoks : HY «3amopisska momitexmikan, 2022. C. 115-127.

3. IBanoB IBan. KoHuemniis coniaibHO-Opi€HTOBAHOTO Ta €KOJIOTIYHO 30aaHco-
BaHOTO Oi3HECY SIK Pi3HOBHJ Teopii CKIaaHuX cucreM. Cucmemuutl ananiz
6 YNpaeninHi: Mmidxceanysesl Oocnioxcenns : marepiamu [V BeeykpaiHcbkoi
HAYKOBO-TIPAaKTHYHOI KOH(epeHiii 3a MibKHapoaHOi ydacTi 26-27 TpaBHS
2022 poxy / Hamionanenuii negaroriunuii yHiepcuter imeni M. I1. Jlparo-
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PO3B’A3AHHA EKOJIOTTYHUX TPOBJIEM
AK YMHHUK ®OPMYBAHHA CTAJIOTO 1 3BAJIAHCOBAHOTO
PO3BUTKY CYCII/IbCTBA

CranicTh HeIOCSHKHA, KOJU HAEThCS PO PO3BUTOK 1 3pOCTaHHS MiCT
a0o BTiNeHHs aMOIIiif MPOEKTIB 00 KIIMAaTHYHOT HEUTPAIBHOCTI Yepes3
cTamuii po3BUTOK. Y 3B’s3Ky 3 maHuemiero COVID-19 mroactBo mae
MO>KJIMBICTh PUIIBUAIINTH iHBECTHUILI], II00 peasti3yBaTH Taki epeBardy,
siK poOoui MicIis, TIOB’s3aHi 3 iHII[IaTHBaMM, MOYMHAIOYM BiJl €JIEKTpH-
(ikamii eHepreTHYHOro CEKTOPY J0 BIPOBAKEHHS 3aXOiB 13 caHiTapii
Ta Oe3MeKH BOAM, 10 CTAJIOTO yIpaBiiHHA JlicaMu. OCKIJIBKH MicTa 3apa3
MPALIOIOTh HaJ{ TUM, 11100 BiTHOBUTH 3/I0POB’SI Ta €EKOHOMIYHY pyHHAILIiIO,
cnpuanHerny COVID-19, y HuX € m1aHc 11e MBUALIE PyXaTUCs A0 OLTBIT
€KOJIOT1YHOI Ta CTIHKOI EKOHOMIKH.

3aBIgKU MATPUMIL 3 00Ky MIKHAPOIHHUX MEPEX, YCiX PiBHIB ypsamay
Ta MMPUBATHOTO CEKTOPY BOHH MOXYTh INPOIOBXKYBATH WTH BIIEPEl
y OopoTh0i 31 3MIHOIO KIIiMaTy», IO caMe Te, IO HaM IOTPiOHO
B 3MaraHHi 3a HyJIbOBI BHKHIW. He3Bakarouun HaTe, 110 OOpPOTHOA
31 3MiHOIO KJTIMaTy BUMAarae CIiBIpani 0araTboxX AepKaBHUX 1 IPHUBATHUX
rpaBIiB, OUTbIIA YACTUHA IIUX 3MiH Ma€ BiMOyTHCS Ha piBHI MicTa [1].

Haiibinpnn nmpoGiieMu 110,10 BUKUIIB BUHUKAIOTh Y CEKTOpax eHepre-
THKH, TPOMHCIIOBOCTI Ta TPAHCIOPTY, a TaKOX Yy 3eMJICKOPHUCTYBaHHI,
MicTa — IIe Te, JIe 11l MPOOJIEMH MOXHA BHPIIIUTH 3a JTOMOMOTOI0 PI3HUX
3axofiB. I1lo cTocyeThcs MiclieBUX 3aXOJiB 3 eHEProe(eKTUBHOCTI, BiH
CKa3aB, IO MiCTa TMOBHMHHI TOYaTH PO3MJISATH TaKi CMIJHBI 3aXO0.H,
SIK eleKTpu(iKaIlisi BCHOTO TPAHCIOPTY Ta 3alMPOBADKEHHS KPam[oro

448



VIpaBIiHHA BigXOJaMH JUIS 3HAYHOTO CKOPOYCHHS BHKHIIIB METaHy.
3 TOYKH 30py NPUIHATTS 3aX0/IiB CTAIOT0 PO3BUTKY, HEOOX1AHO 3aIIyYUTH
MicTa Oyb-IKOTO PO3Mipy, BiJl HAHOAraTIINX 0 HAWO1MHIIINX, HA OCHOBI
iXHIX BJIacHUX pecypciB. JleMOHCTpalliiiHi MalIaHYMKH B MiCHKOMY
aeporopTy Ta HaBKOJIO HHOTO, TIOB’sA3aHi 3 00’ €IHAHUMH LISIMH €HEePro-
30epexeHHs, Kpamoro BUKOPHUCTAHHS BiIHOBIIOBAHOI €Heprii Ta 3Hay-
HOT'O CKOpPOYEHHs BUKUAIB Byrielro. [IpuBegeMo mpukiang po3s’s3aHHSI
eKOJIOTIYHUX Ipo0JieM SK YUHHUK (opMyBaHHs cTayioro i30aiaHco-
BaHOT'O PO3BUTKY OpraHi3awii.

Onna teputopis — Shalun Green Warehousing Park — oxormumoe Bei
ACTICKTH JIOTICTUKH, IIOB’S3aHiI 3 MIHIMI3aIll€l0 CIOXWBAHHA CHEPTii,
BKJIIOYAIOYM CBITJIOJIOJHE OCBITJIEHHS, IHTENEKTyalbHE YIpaBIIiHHA
MOBITPSAM 1 BOAOIO, YIPAaBIIHHA ITOPOXKHIM PYyXOM, 3€JeHi OymiBii
Ta TPAHCIIOPTHI 3aCO0M 3 HU3BKKUM PiBHEM BUKHUIIB. B iHIIIOMY, AiTOBOMY
paiioHi Jlakci, BOHU CTBOPIOIOTh PiBHI YMOBH AJISI TPH Ta POOOTH MPSIMO
Ha piBHI BYJIMI, YCYBalOUM IapKyBaJlbHI 30HH Ta OOparopH, 100
CTBOPUTH PIBHY IOBEPXHIO, SKa MOXKE Kpalle BMICTHTH TPaHCIOPTHI
3aco0M 3 HU3bKUM PiBHEM BUKHUJIB. TpaHCIOPTHI 3aC00H, TaKi SK €leKT-
pPUYHI CKyTepW Ta TPUKOJICHI aBTOMOOLIi, BHUKOPHCTOBYIOTHCS IS
TIEPEeBE3CHHS BAaHTaXIB Y CTapy YaCTHHY MiCTa, BiZIOMY CBOIMU JKBaBHMHU
BY3BKHUMH BYJIHLIAMH [2].

Crisnparoroun 3 ICLEI, pesynpratuBHicTs Mickkoi mporpamu Eco
Logistics peTelIbHO BiJICTeKYETHCS 3 OTJISTY Ha TaKi KIIFOYOBI TOKa3HHUKH,
SIK MIEPEIOBUI JTOCBIJT JIOTICTUKH, CKOJIOTIYHA CTIMKICTH 1 colliajabHa
piBHicTs. Ilicns anamizy peanbHOro CBITY Oyj0 CTBOpeHO Oinmit
JIOKYMEHT, 3 SIKOT0 1HIII MicTa 3MOXyTh nmoBuntHrcs. Jlima, [1epy, € roMmom
st Maibke 10 minsiioniB moneir. Mep micta Xopxe MyHboc Yemic
TOBOPHB TIPO BPA3IMBICTh XHUTemiB JliMu dyepe3 Te, mio med paiioH
CXWJIBHUH JT0 IOBEHEH, IOCYXH Ta IHIINX CTUXIHHHUX TuX. Tox y paMkax
3axXOMiB 13 IOM’SKIICHHS HACTIAKIB KIIMaTy MICTO IUIAHYE CTBOPHTHU
525 OiocaniB, 3MIIHIOIOYA MOXIUBOCTI MicTa JUIS BUPOOHHUIITBA
NPOIYKTIB XapuyyBaHHsI, (PYKTOBI camu SIKOTO MOXYTh OJHOYACHO
CIPHUATH MPOJOBOJIbYIH Oe3relli, JormoMaratd MmoM KIIyBaTh HACTIIKH
MOBEHEH 1 qisITH SK MPUPOXHI MOTTMHAYI BYIVICIHO. 3aBISKH Pi3HO-
MaHITHUM MiAX0JaM 1pecypcaM ypsau HAiHNUIM 3TOAH, IO MicTa
3a MATPUMKH HAIllOHAJIBHUX YpsAAiB 1 opranizamid, takux sk ICLEI,
GCoM i WWF, Bixirpatots ¢pyHIaMEHTAIBHY POJb y OKPALICHH] SKOCTI
KUTTS TPOMaAsSH IUIIXOM 3MEHIIEHHS MiCLEeBOro 3a0pyaHeHHS,
320XOYCHHS EIEKTPUIHOI MOOUTBHOCTI, IPOCYBAHHS NMPUPOIHUX PIllICHb
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1 CTBOPeHHsI MicCIeBOi 1H(PaACTPYKTypH, CTIHKOI 110 3MIHH KIIIMaTy
Ta oro Hacmiakis [3].

o Take cramuii po3BuToK? KoHIemMIis cTagoro po3BUTKY Ha3BaHa
Ha 4ecTh 3BITYy bpyHIOTIaHma, B SKOMY TIOBIIOMIISIETBCS MIPO CTale
CIOKMBaHHS Yy PO3BUHEHUX KpaiHax. CTanuii po3BUTOK 0a3zyeThCcs Ha
TPhOX OCHOBHHUX CTOBIIAX: COLIATEHOMY, SKOHOMIYHOMY Ta €KOJIOTid-
Homy. JlomoBime bBpynarmannma, Bim sSKoi HOXOAWTH Has3Ba CTaJIOTO
PO3BHTKY, OKPECIIHIIA PO3BUTOK JIOJICHKUX PECYPCIB Y OPMi CKOPOUCHHS
KpaifHboi O1ZHOCTI, ITI00aIbHOI MeHIEpHOi PIBHOCTI Ta MEPEPO3NOALTY
OaratctBa. JlomoBiae bpyHnTnanm Oyma 00OOB’S3KOBOIO ISl BIIPOBA-
JUKCHHSI CTpaTerid 3amoOiraHHs MOTIPIICHHI0 HABKOJMIIHBOTO Cepelo-
BHI[A Ta BIUIMBY EKOJOTIYHMX OOMEXeHb Ha eHeproe()eKTUBHICTD,
MI00abHY EKOHOMIKY, €KOHOMIYHI pecypcH Ta 3arajilbHy CTaly
IHAyCTpiani3allifo Ta PO3BUTOK.

Le#t monan 300-cTOpiHKOBHM JOKYMEHT CIPSIMOBAaHUM Ha GopMmy-
BaHHS HALIOHAJIBHOI TMOJITHKH Ta BCTAHOBIIIOE KIFOYOBI 3aXOIM, SIKI
MaloTh OYTH 1HTETpOBaHI JJIs 3aXHUCTy IUIAHETH Ta JIFOJCHKOTO >KUTTSL.
Konnenuis ctanoro po3BUTKy Oylia JeTalbHO MOSICHEHA B IIbOMY 3BiTi
Yyepe3 0OroBOPEHHS 3MiHHU KIIiMaTy, EKOHOMIYHOT'O PO3BHUTKY Ta I1100amb-
HUX IMiJIeH, SIKI CIi peanizyBaTH JJISl JOCSATHEHHS CTajoro PO3BHUTKY.
Cranuii po3BUTOK — 11€ PO3BUTOK, CIIPSIMOBaHUI Ha 33JI0BOJICHHS TOTPeO
KpaiH, 10 PO3BUBAIOTHCS, SKi MPAarHyTh CTBOPUTH OIJBII CTaIWil CBIT.
Cramuif pO3BUTOK 33/I0BONBHSE TMOTPEOHM TEMEpilTHHOTO MOMEHTY,
HE CTaBJISTYM TiJ 3arpo3y HHHINIHIM 1 MAaHOYTHIM MOKOJIIHHSIM MOITH-
BICTh BECTH CBil BilacHWM craimii cmoci® xutTsa. CTanuidé pPO3BHTOK
MOXHa 3aCTOCYBAaTH JIO KOPIIOPATHBHOI TMOJIITHKW B JIIJIOBOMY CBITI,
OCKUIBKH BiH OXOILUTIOE TPH KIIFOUOBI Ceph: CKOHOMIUHY, E€KOJIOTIYHY
Ta comianpHy. Cranumii pO3BHTOK BHUMAarae, 100 KOMIIaHiA CHpusiia
C€KOHOMIYHOMY  3pOCTaHHIO, COLIATEHOMY MPOTPECy  Ta CIpHsIa
€KOJIOTTYHIH CTIHKOCTI.

Tpu xmrouoBi cepu CTAIOrO PO3BUTKY MOXKHA PO3TALIyBaTH
y HACTyIIHOMY TOPSIAKY BaXIMBOCTI: 30CpPEIKCHHS HABKOJHITHHOTO
CepEIOBHINA, CKOHOMIYHUI PO3BUTOK 1 COIianbHA CTIHKICTh. SKi TpH
CTOBIIH CTAJIOT'O PO3BUTKY?

1. Comianpauit croBm. ComianbHUM CTOBI CTaJOr0 PO3BHUTKY
KOMITaHil CTOCYETBCS MLIHHOCTEH, SKi CIPHSAIOTH PIBHOCTI Ta IOBa3i
Jo mpaB  ocobuctocTi. ColliaibHI  HACTIIKA COMIAIBHOI isSUTBHOCTI
KOMIIaHii IIOTIM OIIHIOIOTECS BIAMOBIAHO [0 IMX HHTaHb, TaKHX
SIK TeHJiepHa piBHICTh. [IpuHIMIH, Ha KUX Oa3yeThes LICH CTOBII, TaKi:
00poTBEOa 3 COIATBHOIO I30JIAIIEI0  Ta AUCKPUMIHAIIEID: JOMOMOTa
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3 peiHTerpami€ro, MiATPUMKA TeHJIEPHOI pPIBHOCTI, 3MEHIICHHS T'eH-
JIEPHOTO PO3PUBY B OIUIATI MpAaIli, CIPUSHHS HABYAHHIO, 3a0XOUYCHHS
JaJOTy Ta 3aCTOCYBaHHS TJIO0AIBLHUX COIIANBHAX TIpaB. [HITUMH
CIIOBaMH, METa IOJIATAE B TOMY, 100 JOTIOMOTTH HACETICHHIO CBITY.

2. Exonomiunwmii crom. Llel cToBm 6a3yeTbcsi Ha 3JaTHOCTI KOMIIa-
Hill poOUTH BHECOK B €KOHOMIYHMN PO3BUTOK 13pOCTaHHs. IHIIMMU
CIIOBaMH{, BOHH IIOBHHHI 320XO0YyBAaTH Ta CIIPUATH 3aXUCTYy HABKOJMII-
HBOTO CEpPEJIOBUINA, OOMEXYIOUN PU3UKH, NOB’A3aH1 3 IX BUPOOHULITBOM.
TakuM 4YuHOM, TEepepoOKa MPOIYKTIB i BUKOPUCTAHHS BiIHOBIFOBAHOL
eHeprii € QyHZaMEHTAILHUMK aclleKTaMHd PO3BUTKY EKOHOMIYHOI
ocHoBH. Kpim Toro, cranaapt ISO 50001, sikuit 30cepekeHNi Ha eHepro-
e(eKTHBHOCTI, CIPSIMOBAHUI HA MOKPAIICHHS CHEPreTHYHHUX I10Ka3-
HUKIB, OJHOYACHO 3MCHIIYIOUN CIIO)KUBAHHS €HEPTii Ta, TAKUM YHHOM,
CHPUSIOYN €KOHOMITHOMY 3pocTaHHIO. E(hekTHBHE BIIpOBaIKEHHS IIHOTO
CTaHIaPTy IPU3BOJUTH 10 cepTUdiKallii, ska € rapaHTIEr0 ONTHMAIBHOTO,
JOCTYITHOTO Ta YUCTOTO BUKOPHCTAHHS CHEPTii.

KoHrienist ctamoro po3BUTKY Oyiia JeTalIbHO TOSCHEHA B ITbOMY 3BiTi
yepe3 OOrOBOpPEHHS 3MIHM  KJIIMaTy, €KOHOMIYHOI'O  PO3BHUTKY
Ta TI00aNbHUX IIUJIEH, SKi CIiJ peami3yBaTH IS JOCSTHEHHS CTaJloro
po3BuTKy. CTanuii pO3BHTOK MOXHA 3aCTOCYBAaTH 10 KOPHOPAaTHBHOI
MIOJIITUKH B J1IOBOMY CBIiTi, OCKIJIbKH BiH OXOIUTIOE TPU KIIFOUOBI cepu:
€KOHOMIYHY, €KOJIOTi4HY Ta comiaibHy. CTanuii po3BUTOK BHUMAarae, oo
KOMIIaHisl CIpHsjia eKOHOMIYHOMY 3pPOCTaHHIO, COLIAIbHOMY MpPOTpecy
Ta CIpUsUIa SKOJIOTIYHIH  cTidkocTi. Tpu KiMo4yoBi chepu  cTajioro
PO3BUTKY MOXHA PO3TAIlyBaTH B HACTYITHOMY TOPSAKY BaXKIIMBOCTI:
30epekeHHs] HABKOJHIIHBOTO CEPENOBHINA, EKOHOMIYHHN PO3BHTOK
1 coliaypHa CTIHAKICTb.

3. Exomoriunuii croBmn. Exonoriuna ckiagoBa 6a3yeTscst Ha 3000B’s-
3aHHI 3aXUIIATH HABKOJIHIITHE CEPEJOBHUIIE IIUIBTXOM 3MCHIIICHHS PH3HKIB
1 BUMIPIOBaHHS BIUIMBY [iSUTGHOCTI KOMIIAHIA Ha HAaBKOJUIIHE cepe-
Josuile. BUKIMkH 171 KOMIaHil y il cdepi NOosIraTh Y HAaCTYITHOMY:
EKOHOMis Ta 30€peXeHHS MPUPOAHUX EHEPreTHYHHX ab0 CUIBCHKO-
TOCHOIAPCHKUX PECYPCiB; OIMIHKA IX BYTJIEIEBOTO CIIAy Ta 3MCHIICHHS
3arajbHAX BUKH/IIB TIAPHUKOBHX Ta3iB 1 MOJAbIIE JOCATHEHHS IIiJIeH
CTaJIOTO PO3BUTKY; 3alo0iraHHs Jae¢ilMTy BOAM Ta 3MCHIICHHST
3arajbHUX BIAXOJIB JUIS HHHINIHBOTO Ta MaWOYTHIX TIOKOJIHb [4].
Kommanii MOBMHHI BCTaHOBIIOBATH I[iJ1i, MO0 IOKPAIIMTH CBOIO
e(heKTUBHICTh y cepi OXOPOHH HABKOJMUIIHBOTO cepepoBuia. Lli mimi
€ HEBII’€MHOI0O YaCTHHOIO KOPIOPATHBHOI COIMIANBHOI Ta €KOJOTIYHOL
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BimnmoBinanpHOCTI (CSER). 4. UeTBepTHil CTOBH YacTO BU3HAETHCA
CTIKAM CTOBIIOM KYJBTYPH.

Hampuknaa, KyiapTypa MOXKE CTOCYBATHCS PI3HHUIN B €KOJIOTIYHOMY
croco0i KUTTA Ta BUKUAAX BYIJIEKUCIOTO Tra3y B PI3HUX MICIIX:
nanpuknan, y Hero-MopKy um Mammx OCTpIBHHX JepkaBax, IO PO3BH-
BalOThCA. Xoua KyJbTypa YacTO HE BU3HAETHCS OCHOBHOIO OMOPOIO UIs
JNOCSTHEHHSI CTaJloTO PO3BUTKY, BOHA € BJIMBOIO YACTHHOIO CTaJOTO
PO3BHTKY, OCKUTPKH BOHA BKIIOYA€ BCi TpH (DyHIAMEHTAIbHI ACIEKTH
CTaJIOr0 PO3BUTKY, onucaHi Bulle. KynpTypa: OCHOBHHIA, ajie LeHTpalb-
HUH €JEeMEHT CTaJloro pO3BUTKY. Y 3BITI bpyHATnanm mokasaHo,
SIK eKOHOMIYHE 3pOCTaHHS, COIliajbHa IHTErpallis Ta eKOJIOTIYHIHA OamaHc
€ BOXIUBUMHU U CTBOPEHHS MEPEXki PIlICHb JJIsl CTaJOro PO3BUTKY
3 BUKOPUCTAHHSIM MICIICBMX, HAI[IOHAIBHUX 1 TIO0OATBHUX CTpaTerii
po3BuTKy. OIHAK IIi aCEKTH caMi 110 co0i He MOXKYTh IOSICHHTH BCHO
CKJIQJIHICTh HAIIMX CYYaCHHMX CyCHinbcTB. Oprasizamii Ta 3aXoiH, Taki
sk KOHECKO 4u BeecBitHil camiT 31 ctanoro po3sutky (2002), Biaromi
BHCTYIAJIH 3a BKIIOUEHHS KyJIbTYpH B IO Moaenb. KymeTypa € momart-
KOBUM (PAaKTOPOM, OCKLTBKHM BOHA (hopMye Hallle 3HAYCHHS «PO3BUTKY)
Ta BU3HAYAE JIii CNIBHOT Y BCHOMY CBITI.

3arampHa gexitapanis FOHECKO npo kyneTypHe pisHOMaHITTS (2001)
1 KoHBeHIiss Npo OXOpOHY Ta 3a0XOYEHHS PI3HOMAHITHOCTI (opM
KyJIbTypHOTO camoBupaxeHHs (2005) BH3HAuUalOTh 3B’SI30K MiXK
KYJIBTYPOIO Ta CTaIAM pPO3BHUTKOM JBOMAa KOHKPETHHMH CIIOCOOAMH:
PO3BHTOK KYJIBTYPHOTO CEKTOPY SIK TAKOTO Ta HOTO EKOHOMIYHOTO BUMIpY
(KynbpTypHa CHAIIMHA, KPEaTHBHI Ta KyJIbTypHI I1HIYyCTpii, pemecna,
KYJBTYPHAH TYpU3M TOIIO); YSBJIEHHS IPO Te, IMO KyIbTypa Bimirpae
YiTKy poNIb y BCI AepKaBHIA MOMNITHIN, Hampukian, B O0’emHaHHX
Haristx, BKIIOYarouM Bce, IO IOB’SI3aHO 3 OCBITOIO, €KOHOMIKOIO,
HAYKOIO, KOMYHIKAIIi€l0, HABKOJUIIHIM CEPEIOBHIICM, COIiaJbHOO
3TYPTOBAHICTIO T4 MDKHAPOJHUM CITIBPOOITHUIITBOM.

OpnHak CBIT CTUKAETHCSA HE JIUIIEC 3 EKOHOMIYHMMHM, COIliaIbHUMH
Ta EKOJNOTIYHUMH TpobOnemamu. TBopUicTh, 3HAHHS Ta PI3SHOMAHITHICTH
€ KIIFOYOBHMH €JIEMEHTAMU LTSI CTBOPEHHS PO3MOBH ISl COPUSHHS MDY
Ta coliabHOTO Tporpecy. L1 miHHOCTI HEPO3PUBHO MOB’sI3aHi 3 i7icanamMu
JIFOACBKOTO PO3BHUTKY Ta cBOOOH. KymbTypHI BUKIHKH CBITY € HagTO
CKJIAIHAMH, MO0 pO3MIAJATH iX TaK camo, SK IHIOI TPH IIOYaTKOBI
aCIIEKTU CTaJOro Po3BUTKY. llell yeTBepTHil CTOBHI TICHO IOB’S3aHUM
3 TpbOMa IHIIUMH BHMipaMH CTaJOTO PO3BHUTKY Ta JOMOBHIOE KOXKEH
i3 HuX. TakuM YMHOM, KyJIbTypa € pYIIi€M COLIaJbHUX LiHHOCTEH
(3rypTOBAHOCTI, COMITApHOCTI, (HyHIAMEHTAIbHOI CBOOOIH, HACEICHUX
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MyHKTIB TOIIO), BOHA CHpHUAE TIOOAIBHIH E€KOHOMIYHIA CTaOUIbHOCTI
Ta € TaKOI0 K BAXKIIMBOIO, AK | HABKOJMIIIHE CEPEIOBUINE JUIsl JIIOACTBA
Yyepe3 CaANINHY, Ky BOHA IIPEACTABILIE. TakuM YMHOM, CIIJ;

1. CropusTd CONIJApHOCTI: JOMOMOTa Yy 3MEHIICHHI COMiadbHOI
HEpIBHOCTI IIISIXOM CHIBIpali 3 MiCHEBUMHU Ta MDXHAPOAHUMM acollia-
IISIMH Ta IPOEKTAMH, 4 TAKOXK HAAHHSA MPIOPUTETY MPOAYKTaM CIpa-
BEJUIMBOT TOPTiBIl, SAKI TApaHTYIOTh HAJICKHHUA IOXin mis (epmepis
1 CIPUSIIOTH PO3BUTKY CTAJIOTO CLILCHKOI'O FOCIOAAPCTRA.

2. Crpusartu 1o0po0OyTy 3aIliKaBICHUX CTOPIH: PO3BUBATH COIIaIbHUN
Jayor, 3a0X04yBaTh OOMIH iH(OpPMAIIIEIO Ta MPO30PICTh, AJANTyBATH
pobounii dYac BIAMOBIAHO 110 MPO(DITI0 CIIBPOOITHUKA Ta POOUTH
MPUMILIEHHS JOCTYITHUMHU JUIS JIF0IeH 3 00MEXEHOI0 MOOITIBHICTIO.
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PO3POBKA CTPATETTi PO3BUTKY KPEATUBHOI'O MICTA
B YMOBAX AIDKUTAIIBALI

¥ 2015 poui FOHECKO oronocuno micto banayHr TBOpUMM MiCTOM.
[Ipote 1 gexnaparisi mpu3Bena 10 HACHIAKIB JUIA MicleBOro Oi3Hecy
Ta rajgy3ei MIPOMHUCIIOBOCTI, BKIIIOYHO 3 TBOPUOIO iHIyCTpieto. TBopuicTh
OyJia pyIIHHOIO CHIIOK EKOHOMIKW Kpainu 3 19 cromitra. lle sBume
CTBOPWJIO HOBY TIapajJurMy, B SKii TBOPYICTh, 3HAHHS Ta iH(popMaIlis
BU3HAIOTBCS PYLINHHUMH CHJIaMH, IO MiATPUMYIOTH €KOHOMIYHE 3poc-
TaHHsA. OTXe, KpeaTHBHA IHIYCTPisd CTAa€ BAKJIMBOIO CKIAJOBOI E€KOHO-
MIYHOTO 3pOCTaHHS, 3aMHATOCTi, TOPTIBII Ta IHHOBAIKA Y OLTBIIOCTI
PO3BMHEHMX KpaiH. PO3BHTOK KpeaTHBHOI I1HIyCTpii CTaHe CBITOBHM
SKOHOMIYHHM TpPEHIOM y HalOMmK4i Kinbka pokiB. CTpateriss po3BUTKY
KpEeaTHBHUX MICT BHUCTYIa€ iHAWBIAyaJbHUM KaTali3aTOPOM, Y SIKOMY
PO3BUTOK MICBKOTO MPOCTOPY € OAHUM 13 KPOKIB Y 3a0XOYEHHI y4acTi
rpomansH. Jlennpi mey 2008 porii BH3HAYMB BaXKIIUBI ACTHEKTH ITOTCH-
[IHHOTO KPeaTHBHOTO MiCTa, Ha SIKUX CJIi/{ 30CePeUTH yBary: 30epekeHH
Ta PO3BUTOK MOTEHIATy KPEaTUBHOT CKOHOMIKH, MIATPUMKA KPEaTHBHOTO
KJIacy Ta TUIaHYBaHHS Ta PO3BUTOK KpeaTHBHOTO cepenosuiia. Y 1991 pori
BiH TIHCaB, IO AiSJIBHICTH KPEATUBHOI €KOHOMIKH 37e0LIbIIoro odepra-
€TBCST HABKOJIO TPOLIECIB CTBOPEHHSI TpaH3akwii Baptocti. Y 2001 pori
X0oyKiHC BUKOPHCTAB 3B’S30K MiXK KPEaTHBHICTIO Ta eKOHOMIKOIO Ta Hosic-
HUB, 1110 KpeaTHBHA €KOHOMIKa SIBISE COOOI0 Tepexif el KpeaTHBHOCTI
y IPOAYKT KOMEpHIHHOI MiHHOCTI, SKHH TaKOX € IHTEICKTYAIbHOIO
BJacHicTio [1].

IHTeNneKTyanbHa BIACHICTh KPEAaTMBHOTO MICTa BKIIOYAE MPOAYKTH
TaKkuX Tainy3eH, sSK Ju3aiH, apXiTeKTypa, Mona, pekiiama, moirpadis
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Ta BUJaBHWYA CIpaBa, TeneOadeHHS Ta pajio, KyJlIiHapis, MHUCTEITBO,
pemMecia, KiHO, Bijieo, aHiMallis, My3uKa, ¢poTorpadis, mporpaMmue 3ade3-
MIEYCHHS, IHTEPaKTUBHI pO3Bard, irpaiik, XyJIOXKHI BHCTaBH, IOCIHIi-
JOKCHHS Ta PO3POOKH.

Benuky ponpb Bifirpae kaprorpadyBaHHI €(pEKTUBHOCTI Ta KOHKY-
pEeHTHUX TiepeBar Maiaux 1cepeaHix mianpuemMcts (MCII) TtBOpUOi
IHAYCTpii €BpornenchKui MIcT. J[Isi KpeaTWBHOro MicTa BEJIHMKY pOIh
TaKOX BiJlirpae JOPOXKHs Kapa, SKa BCTAHOBIIOE IIICTh MOKA3HUKIB:

1) kpeaTuBHA MONITHKA,;

2) KpeaTuBHa iHPPACTPYKTYpa;

3) mpaBo, eTHKa Ta IpaBa iHTEIEKTYaIbHOI BIIACHOCTI;

4) cucrema TBOPUOT i ATPUMKH;

5) TBOpuYMii MOTEHIiA;

6) eKOHOMIYHHI BHECOK.

HasiBHi 1aHi MOKa3yIOTh, 110 EKOHOMIYHE 3pOCTaHHS KPEAaTUBHUX MICT
HE € BIJOKPEMJICHUM  Bil 3pOCTaHHA MIKpPO-, MalHX 1 CepenHix
MiAMPUEMCTB, IO ITOB’sI3aHO 3 iICHYBaHHAM Oi3HEC-yYacHUKIB Y TBOPUHX
ramy3sx. B ymoBax nmimxuramizamii MO3WIs KpeaTHBHOI 1HIyCTpil
€ BOXJIMBOIO JJI1 EKOHOMIYHOT KOHKYPEHTOCIIPOMOXKHOCTI SIK TTOCTa4ab-
HUKa MOXIIMBOCTEH IpaleBIAlITyBaHHSI U1 JIIOACEKHX pecypciB 0e3
BEJIMKOr0 KaliTaly, aje 3 YHIKaJbHOI KOMIIETCHTHICTIO y CTBOPEHHI
MiICEKTOPY KPEAaTMBHUX IHAYCTpid. VY IMHMPOKOMY NPEIMETHOMY IOJIi
BHBUYCHHS TMPOOJIEMH OOCAT KPEaTHBHOIO MPOCTOPY SK BMICTHIIHINA
JIOJICBKOT TBOPUYOi aKTUBHOCTI MOJXKHA ITOB’SI3aTH 31 CHEpOr0 MiCBKOTO
MPOCTOPY, OCKINBKH JIIOU MOKYTh MaTH Pi3Hi THIIX TBOPYOI IisSUTBHOCTI,
Taki SK iHAWBIAyadbHI YM KOMYHAQJIBHI, SKi CIIIYIOTh 3a JIOACHKHUMH
(hakTOpaMu Ta iX BIACHOIO JisIILHICTIO.

3rigHo 3 JIenapi, KpeaTUBHE MICTO — II€ MICIIe, JIe JIFOJIN JKUBYTh, 1100
3aJOBOJIGHSTH CBOi MOTPEOH Ta PO3BHBATH CBill MOTCHIIAN, ParHEHHS,
Mpii Ta imei. Jlroaum TPUDKIKAIOTE Y MICTO, MO0 MOKPALIUTH SKiCTh
KUTTS, MICTO € MicIleM, Jie 3MIIIYIThCA paca Ta KynbTypa. Kpim Toro,
JIFO/ICBKA B3a€MOJIisI B MICTI MOKE MOPOPKYBAaTH HOBI ifi€i, SKi CTUMY-
JIOIOTH TBOPUICTh. 3a JIeHapi, MicTo MOoxe OyTH (i3HYHUM MIPOCTOPOM,
SKUH CIpHS€ TBOPYIM AiSIIBHOCTI, MOXE CTAaTH SKUTHHUIICIO TBOPYOCTI
rpomMaau. IlpoGmemu, sKi BHHHKAIOTh Y MICBKOMY JKHTTI, TaKi
K COLliaIbHA HEPIBHICTh 1MICBKHH 0e31aj y pe3yibTaTi 3pOCTaHHS
HACEJICHHS, CIIOHYKAIOTh JIIOJICH JyMaTd PO TBOPYI Ta IHHOBaMildHI
pitrenns. Jlanapi (2008) Takox 3asBUB, 110 MICTOOYAyBaHHS Ta MiChKe
IUTAaHYBaHHS BHCTYMAIOTh SK PIMICHHS IUX MPOOJIeM MOXYTh CIPHSTH
3poctanHi0 Micta. KpiM TOro, MiCbKMH JM3aiiH — II€ CTpaTeris, sKa
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320X04y€ MICHKHX JKHTENIB TOKpAIIyBaTH B3a€MOJII0 OJHH 3 OJHUM
1 6paTH y4acTs y CTBOPEHHI Ta pO3BUTKY HOBOI KOHIemnwii MicTa. Jlanapi
(2007) 3a3HauuB, IO TUTAHYBaHHS MICTa BHMara€ TBOPYOTO Ta iHHOBA-
HifHOTO MHCIEHHS, SIKOTO MOXXHA [OCSITH, BPaxOBYIOUM IpParHEHHS
rpoMaJisiH MO0 IXHIX MOTped, MOBCIKASHHOTO KUTTS B TPOMaJi Ta 3MiH
cnocoOy >xutts. Jlanapi ta b’sukini (1995) noscHuIM, 110 KOHLELIs
KpEaTHBHOTO MiCTa € BAMOBIAMII0 Ha mpoOieMn abo MiChKI KpH3H,
3 SKUMH CTHKAIOTBCSI MICTa Y BCBOMY CBITi, KOJU BOHU aJaNTyIOTHCS
JI0 eKOHOMI4HO1 riobanizanii [2].

TBopYa Tany3b € TPYAOMICTKOI Ta KaliTaJoMIiCTKOI, TOOTO mepen-
0agae BUKOPHUCTAHHS TIEPEHOBUX TEXHONOTIH. PO3BHTOK KpeaTHBHHUX
1HIyCTpilt Mae OyTH 30CEpeKEHO Ha:

1) 3abe3medyeHHi rapaHTOBAHOTO TIOCTAYaHHS CHPOBHMHU;

2) MATPUMKH IHHOBAMiH 1 CTIHKMX TEXHOJOTIM, OCOOIMBO ILISIXOM
MaKCHMAJTBHOTO BUKOPUCTAHHS OCHOB KPEaTUBHUX 1HIYCTPIii;

3) omrumizarlii BHKOPHUCTAHHS JIOACBKHX PECYPCIB Y KOKHOMY
iapaiioHi;

4) BCTaHOBJICHHS CTPATETiYHOTO MAPTHEPCTBA MiXK Oi3HECOM Ta HOTO
HiATPUMKOIO, III0 CTBOPIOE TIO3UTHBHY Oi13HEC-MEPEKY;

5) CTBOpeHHSI CTPYKTYpOBAHOIO IOPSIIKY JCHHOTO, SIKHM MOXeE
00’eHaTH BCi MOTEHILINHHI €IEMEHTH OKPYTY, 100 O3BOJIMUTH KOKHOMY
CEKTOPY 3aJly4HTH JI0 POCYBaHHS MICIIEBOTO Oi3HECY;

6) cTBOpeHHs KOMYHIKaIliifHOro ¢GopyMy Ta 0OMiH iH(OpMariero
mOJI0 MATPUMKH Oi3HECY 13 CIIPOIICHHAM 0a3 JaHWX, TIOB’S3aHUX
13 BCEOCSKHOIO PETiOHANIBHOIO0 EKOHOMIKOIO;

7) 3MiLHEHHS ICHYIOYHMX OI3HEC-KJAcTEPiB IUISXOM 3B’SI3yBaHHS
MOTEHIIIHHUX TTOYaTKOBHX KJIACTEPIB.

Takum yuHOM, 00’ €qHYIOUYH Oi3HEC-KIacTepH KPEaTHBHOTO MiCTBa,
CIIiZl aKIIEHTYBaTH POJIb HAYKOBO-IOCTITHIX YCTAHOB Y HAaJaHHI TEXHO-
JIOTIYHOI MiATPUMKH JUIS MICHEBHX Oi3HEC-yYaCHHUKIB 4Yepe3 TEXHITHE
KEPiBHUIITBO, PO3BUTOK KPEaTMBHOTO HABYAHHS, YIHIBCTBA Ta (POpPMaIb-
HO{ OCBiTH. SIKOI0 6 HagMXar0u0I0 HEe OyJa iCTOPist KPeaTHBHUX MICT, CITiJ
maMm’sITaTH, 10 KPeaTHBHICTh Ta IHHOBAIlIT 3aKJIaficHi OyJu I1ie B OCHOB-
HUX IMIEpaTUBaX KaMiTANICTHYHUX EKOHOMIK, SIKi MiAMOPSIKOBYIOTh
TBOpYYy poOOTYy Ta iHHOBAaIliiiHYy IisUTbHICTH Oe3mepepBHiM ToHHI 3a
KOHKYPCHTHI IIepeBard Ta IpUBJIACHEHHS HaanmpuOyTkiB. st kpais,
IO PO3BHUBAIOTECS, OPIEHTAIS HA PO3BUTOK KPEATHBHHUX MICT Mae OyTH
JIUIIIE OJHIEI0 31 CTpaTerii eKOHOMIYHOTO pO3BUTKY. KpeaTuBHUIT Kiac
CIiJi PpO3MNIAAATH SIK KPEATUBHHHA MICBKHHA  PO3BUTOK, SIK CIIOCIO
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MOKPAIIUTH IMIJDK MICTa Ta MiABUIUTH HOTO KOHKYPEHTOCIIPOMOXHICTh
10 BIJHOIIEHHIO A0 iHIMX MicT [3].

OTXe, KpeaTHBHICTh Ta IHHOBAIIIT 3aKJIaJIcHI B OCHOBHHX IMIIEpaTHBaX
KaIlITATICTHYHAX EKOHOMIK, SKi TiAMOPSAKOBYIOTH TBOpUYY pPOOOTY
Ta IHHOBalliliHy JisUIbHICTh O€3MEepepBHIM TOHII 3a MPUCBOEHHS HAal-
JUIIKY NPOAYKTY. J{is KpaiH, 0 pO3BUBAIOTHCS, OPIEHTAIIIS Ha PO3BHUTOK
KpEaTHBHHUX MICT Ma€ OyTH JIMIIE OJHIEI0 31 CTpaTerii eKOHOMIYHOTO
PO3BHTKY. [meornorisi KOHIENIii KPEeaTHBHOTO MICTa IOJSATaE B IOKpa-
IIEHHI MICBKOTO Cepe/IoBHIa Ta Micbkoi atMmocdepu. Jlanapi Ta b’aukini
(1995) 3poOmim Jneski MPOIO3MINI IIOJO0 CTBOPEHHS TBOPYOTO
CEepeIOBHIIA Ta aTMOC(EPH:

1. TlepeTBOpeHHS MepelKo ] Ha TBOPUicTh. [lepemkoaa — e MOXKIu-
BICTh, fKa MOKE€ BHUKIMKATH TBOpYE MHCICHHSI dUYepe3 KPUTHIHHUMA
Ta O0pa3HUW aHaji3, pe3yJbTAaTOM SIKOTO € BIIKPUTTSA pillleHHA. Tomy
MEPELIKOIN CIIOHYKAIOTh 0 TBOPYOTO MUCIICHHSI.

2. CTBOpEHHS JOJATKOBHUX KPEaTHBHUX OCOOMCTOCTEMH, IKUX BIMAarae
KOHIICTIIiI KPEaTHBHOTO MiICTa, SKi KyJbTHBYIOTH MICTO Ta HOro
cepefioBHIIle, TUM caMuM (OPMYyIOUH KpeaTuBHe cepeoBuine. Hacrpasmi
KOXKHA JIIOJIMHA BOJIOJi€ BJIACHUMM TBOPYMMH 3Ai0HOCTAMH. DakTopu
TaJIaHTy Ta MOTHBAIII{ MAIOTh 3HAYEHHS, 1[0 MOKE TOSICHUTH, YOMY JEsIKi
JMIOX  HE HAMAaralmTbCs PO3BUHYTHM BiacHi 31i0HocTi. OOnacth
PO3BHBAETHCS 31 301MBIIEHHSIM KiNBKOCTI TBOPYHUX OCOOHCTOCTEH, TOMY
II0 TaKUH MPOTPec AOCATAETHCS 3aBISIKH TBOPUYOMY MHCIICHHIO IUX 0Ci0,
10 MaKCHMi3y€e MOXIIMBOCTI Ta IMMOTECHIIHHY TBOPYICTb.

3. BuxopuctanHs Qi3UUHMX 1HE(I3UUYHHUX TBOPYUX IPOCTOPIB
SK KaTajli3aTopa HaJWXaldyoro IMPOCTOPY BiAIrpae poib Yy TBOPUYOMY
TpoIeci JIro e, MoXe TIepEeTBOPIOBATH i/1ei Ha TBopYi mpoaykTH. [IpocTip
TaKOX MOXE 3a0X0UyBATH JIIOJCHKY B3a€MOJI0, IO J03BOJISIE JIIOIIM
OOMIHIOBATUCS AYMKAMH{ Ta IIHHOCTSMH, TaKUM YHHOM JIO3BOJISIOYH
JIFO/ISIM BUUTHCS Ta BIUTUBATH OJWH HA OJHOTO.

4. Y pe3ynbTaTi 3pOCTaHHS MiCTa MICIIEBl IIIHHOCTI 1HKOJIH Jeaali
OibIe 3aMiHIOIOTHCS HOBHUMH Ta CyYaCHHMH IIIHHOCTSMHU. XO0Ya B IIUX
HOBHX IIHHOCTSX HACIpaBIi HEMae HIYOTO IIOTAHOTO, BOHH, HA JKalb,
3aMIHIOIOTh cTapi. TakuM YHMHOM, SKIIO MicCIleBa iMEHTUYHICTH MicTa
HaJMIpHO PO3MHTA, TO HOTO XapaKTEPUCTHKH Ta (QyHIaMEHT OyIyTh
BTpaveHi; XOPOIIi MOCIYTH Ta iHPPACTPYKTypa HEOOX1THI IS MIATPUMKH
MICBKOTO IUIAHYBaHHS, a OTXKe, JJIsI TPOJOBKEHHS Ta MiATPUMKHU
JUSTTBHOCTI, HE3AJICXKHO Bijl TOTO, Y € BOHA TBOPUOIO.

[pudHATT TpPaKkTHYHOI Ta ePEKTHBHOI OIOPOKPATHYHOI CTpaTerii
ynpasiniaas.. [IpakTudHa Ta eekTUBHA OFOPOKPATisl TIOBHHHA CTBOPHUTH
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OpraHi3oBaHy Ta KOMIIaKTHY TBOpUYy aTtMocdepy Ais TBOPIS Ta BIAIH.
AKTHBHI KJIaCTepH BKJIFOYalOTh YIOCKOHAJIEHI TEXHOJIOTIT Ta IPU3BOASATD
JIO YCIIITHOTO ~ MPOHUKHEHHS HAa BHYTPIIIHI Ta KCIIOPTHI  PHHKH,
JUHAMIYHI KJacTepH MalOTh PO3Taly>KE€HI MIKHAPOJHI TOProBI Mepexi,
B SIKUX KJIACTEPU AEMOHCTPYIOTh BHYTPIIIHIO HEOAHOPIAHICT. CyuacHuit
a00 MPOCYHYTHH KJIacTep € CKJIAQJHUM 3a CTPYKTYpOI Ta Ma€ BUCOKUIL
piBeHb  MDK(pIPMOBOI  CITIBIIpami Ta MEPEeX, BKIIOYAIOYM  OaHKH
Ta YHIBEpCUTETH. Y MOTOYHUX YMOBAX KpEaTHUBHOI 1HAYCTpii JOCi JOoMi-
HYIOTb MiJICEKTOPH, SIKI NPOTATOM TPHBAIOrO 4Yacy Oyl TOPrOBHMH
MapkamMHu (MOJa, KyJiHapis Ta qu3aiiH), a TakoX MaJli Ta CcepeiHi
MIAIPUEMITT 3 OOMEKEHUM 00OpPOTOM, MIHIMYM TIPAIliBHUKIB Ta HEBe-
JIMKUM IpUOYTKOM, SIKi CIIPHSUTH PO3BUTKY TBOPYOI iHIyCTpii.
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TEOPETUYHI ACHEKTU ®OPMYBAHHSA IHPOPMALIIHHOI
CHUCTEMMU B YIIPABJIIHHI AIAJIBHICTIO NIAITPUEMCTBA

IIporec craHOBICHHS 1HPOPMAIIIITHOTO CYCITIICTBA Ta CTPIMKHIA pO3-
BUTOK iH(OPMAIIITHUX TEXHOJOTiH 3yMOBWIH B OCTaHHI POKH CyO’€KTH
TOCIIOIAPIOBAHHS IHTEHCHBHO BHUKOPHCTOBYBAaTH DPi3HOMaHITHI iH(Op-
MariiiHi  pimeHHs. JlocBim yCHIIIHWUX MIANPUEMCTB TIOKa3ye, IO
(opmyBaHHs eeKTHBHOI iH(popMaiiHHOI CHCTEMH B yNpaBIiHHI TisUIb-
HICTIO MiJNPHEMCTBA CTBOPIOE JOCTYIN JIO aKTYaJIbHOI, CBO€YACHOI,
HaAIHOT Ta J00pe CTPYKTypoBaHOi iH(OpMaIlii, a BAKOPHCTAHHS i€l
iH(opMaIlii 103BoOJIsIE BU3BHAYUTH HaWKpallly CTPATETil0 pO3BUTKY Oi3HECY
B YMOBaxX JKOPCTKOI KOHKYpEHIIi Ta IIBHJIKO3MIHHOTO PHHKY Mif
BILTMBOM (DaKTOpiB PHHKOBOTO cepenoBuia. [HdopMarliitHi pecypcu —
Ile HAWBAXJIMBININKA €JIEMEHT pPEeCypCHOT0 TOTEHIaNy ITiIPUEMCTBA,
KU 3a0e3Medye aBTOMaTH3aMiio 0i3HEC-TIPOIIECiB 1 MiIBUIY€E e(EKTHB-
HICTB 1 THYUKICTh YIIpaBITiHHSI HUMH [1].

Iadopmamiiina cucrema (IC)— me CyKymHICT B3a€EMOIIOB’SI3aHUX
KOHIICMIIH, METO/iB, MPUHOMIB, TEXHOJOTIH i MporpaMHuX 3aco0iB, AKi
BUKOPHCTOBYIOThCSl JIISi aBTOMaTH3allii 300py, 0oOpoOKH, peecTpailii,
30epiraHHs Ta TOCTaBKH iHGOPMAIT U1 JOCATHEHHS BU3HAUYCHUX HLICH.

Ha ngymky Ilonomapenka B.C., npusHaueHHAM iHpOpMAIiHIX
cucteM € 30ip, HarpoOMa/LKCHHsS, Nepenada, 30epiraHus, oOpoOka,
y3araJbHCHHS Ta KOHKpeTu3amis iHdopMmamii I BUKOPHCTAHHSI
opraHamu yrnpasiminas [2].

BuninsroTh HaCTYIHI €Tanu CTAHOBJICHHS Ta QYHKIIIOHYBaHHS iH(pOP-
MaiiliHUX CHCTEM B YIPaBIiHHI TisUTBHICTIO Tianpuemctaa [3]:
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— po3poOka KOHIENIi iHpopMamiifHOT CcHCTeMHU (JIiarHOCTHKA
00’exTa, BUBYCHHS BXITHUX 1BHUXiTHUX (OpM 1 JOKYMEHTIB; METOJIB
pO3paxyHKy HEOOXiIHWUX TOKa3HWKIB, MPOBEIACHHS HAyKOBO-IOCIiTHOT
poOOTH 3 OIIHKKM pealtizallii BUMOT 3aMOBHHKA: MinOip iBUOIp HeEoO-
XiIHUX 3ac00iB KOMII FOTEPU30BaHOTO MOJICIIOBAHHS MPOIECIB, MOIIYK
BiJITIOBITHOTO TPOTPAaMHOTO 3a0€3MeUYCHHs ISl OI[IHKH aIbTePHATUBHHUX
MIPOEKTIB;

— po3poOKa TEXHIYHUX 3aBJaHb — (QOPMYBAHHS TCXHIYHUX 3aBJIaHb,
SIKI € OCHOBOIO JJIsi po3poOKM Ta BBEIEHHs B eKCIUIlyaTaulil iHpopma-
OifHUX CHCTeM, BH3HAYAIOTHCS OCHOBHI BHMOTH [0 CaMOi CHCTEMHU
Ta Iporiecy i po3poOKH;

— TPOEKTYBaHHS — PO3poOKa KOHIeMNIii iH(popMaLiitHOi 6a3u, CTBO-
peHHs  iH(GOJIOTIYHOT 1 JATOJNIOTIYHOI Mojelni, (OpMyIItOBaHHS BHMOT
JI0 CTPYKTYpH 1H(POPMAILIHHOTO MacuBYy, (OPMYIIOBaHHS TEXHIYHUX
3ac00iB, BH3HAUEHHS XapaKTEPUCTHK MPOTPaMHOro 3abe3reueHHs,
CUCTeMH KJIacudikallii Ta KOJyBaHHS, pe3yJbTaTOM IIbOTO €Tamy
€ mopTdesb MPOEKTHOI JOKYMEHTAIlil (TEXHIYHUI TIPOEKT);

— peaizalis — po3poOKa MporpaMHOro 3ade3neueHHs 3A1MCHIOEThCS
3TiIHO TPOEKTHOI JOKYMEHTAIlil, PEe3yJbTaTOM € rOTOBE MpOrpaMHe
3a0e3MeUeHHs;

— BBEIEHHS B eKCIUTyaTalilo (TECTyBaHHS Ta Halaro/HKEHHs) —
MepeBipKa BiAMOBITHOCTI MPOrpaMHOTrO 3a0€3MEUeHHsI BUMOTaM, 3a3Ha-
YCHHM Y TEXHIYHOMY 3aBJIaHHI, BBEJICHHS B CKCIUTyaTallito (TECTyBaHHS)
JIO3BOJISIE BUSIBUTH MOXJINBI Je(EKTH B MPOIECi eKCILTyaTallii CHCTEMH,
HaBYaHHS NEpcoHaNy iH(opMamiiHUM cucTeMaM, MiArOTOBKa pobouoi
JIOKYMEHTAIii, MPOXO/PKEHHS NMPUHMATbHUX BUIPOOYBaHb 1 BBEICHHS
CHCTEMH B EKCILTyaTaIlilo 3aMOBHHKOM;

— CyNpOBiJI — OPTraHi30BaHWK BiJNIOBITHO O rapaHTiHHUX 3000B’s-
3aHb pPO3POOHMKA. 3MIHCHEHHS CEPBICHOrO OOCIYrOBYBaHHS CHCTEMH,
YCYHEHHS HEJIOJIKIB, SIKi MOKYTh OyTH BHSBJICHI B IIPOIIEC] EKCILTyaTaIlii,
1 3aBepIIeHHS pPOOOTH IO MPOEKTY.

@opmyBaHHSI e(eKkTHBHOI iH(OpMamiiHOI CHCTEMH B yIpaBIiHHI
JUSUTBHICTIO TIANPUEMCTBA 3a0e3reuye MPUCKOPEHHS 00poOKu iHpop-
Marlii, CKOpOYCHHS YIPaBIiHCHKOTO EPCOHANTY, HaJaHHS SIKiCHOI iH(Op-
Marlii KepiBHUITBY, TO3BOJISIE CBOE€YACHO Ta AKICHO J[iarHOCTYBATH TOCIIO-
JapChKy MiSUTBHICTH, MINBUINYE MIBUIKICTh NMPHHHATTS YIPaBIIHCHKUX
pimens [4].

TakuMm YrWHOM, 3aNPOBAIKCHHS Ta €(PEKTHUBHE BUKOPUCTAHHS iH)OP-
MAaIllfHUX CUCTeM Y cdepl YHpaBIiHHS IiIIPUEMCTBOM CTAIO HOTO
peabHOI0 KOHKYPEHTHOIO MEPEeBaroio, OCKUTEKU 3a0e3Meuye IHTerpaIito
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Ta 3B’30K MDK MIiAMPHUEMCTBOM 1 30BHIIIHIM CEPEAOBHUINEM, a TAKOX
cnpusie OuIbII eheKTUBHOMY 300py Ta OUIBII PO3YMHHUM MeEXaHi3MaM
00poOku. CrucremMaTH3ailis eKOHOMIYHOT iH(opMarllii, CKOpOYeHHs Jacy
pearyBaHHs Ha 30BHIIITHI 3MiHH, 3a0€3II€UCHHS CBOEYACHOTO OTPUMAaHHS
OinbIl e(eKTUBHUX BapiaHTIB BHUPIIIEHHS YIPaBIIHCHKUX 3aBJAaHb,
MiABUILEHHS PIiBHSA NPOAYKTUBHOCTI Mpalli, 3HWKEHHA OlepauiiHuxX
1 yIIpaBIIIHCHKUX BUTPAT, CIPUSHHS (POPMYBaHHIO HAWKpaIiol cTpaTerii
PO3BUTKY B YacH TOCTPOI KOHKYPEHIIil.
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KPOC-KYJIbTYPHUH MIJAXI/J A0 YIIPABJIHHA OPTAHI3AILIEIO
TA HEOBXIJHICTb ®OPMYBAHHA KOMAH/IOTBOPEHHA

Jlesiki AOCIIPKEHHST BUCBITIIIOIOTH MTPOOJIEMH Ta TPYIHOII, 1[0 BUHH-
KaIOTh y MiAX0JaX KPOC-KYJIETYPHOTO KOMaHIOYTBOPEHHS Ta MTO3UTHBHOT
oreparlioHanizaiii, B OCHOBI SKOTO: TOHSTTA KYyJbTYPH;, PO3TIISI
HAIlOHAJIBHOCTI  SIK CyporaTy KyJIbTypH; KyJIbTypHa OIHOPIAHICTH/
HEOJTHOPIAHICTh HaLil; CHPUHHATTS KyJIbTYPH SK 3aJICKHOT UM He3a-
JISKHOI 3MIHHO{; KOHKPETHICTh MPOTH YHIBEPCATBHOCTI SBUIL; BIUIMBH,
3YMOBIICHI KyJIbTYPOIO JOCIHIJHHUKA; OTepallioHani3allisi IiI0BOI eTHUKH;
BIIMIHHOCTI B MOBi; TpoOjeMH aHam3y Ta iHTepnpertanii. Kpoc-
KyJbTYpHI JIOCT/DKCHHS HAJ3BHYAHO YYyTJIMBI JIO METOJIB, TEXHIK
1 iIHCTpYMeHTIB. [CHYIOTB J1Ba BaXJIMBI aCTIEKTH METOI0JIOTIYHOTO BUOODY.
[eprmwmii mosirae B MpaBUIIEHOMY BHOOpI CTpAaTerii, METOMIB, IPUIAOMIB
1 BIATIOBITHUX IHCTPYMEHTIB IIOMO Iieid. JIpyruil acmeKT CTOCY€EThCs
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XOpOIIOoi amanTamii MeTOIOJIOTIi 110 BIIHOIIEHHIO JI0 KYJBTYp, SKi
po3niAaThes B gociimkenHi. [1{o6 amanTyBaTtu muTaHHS 10 KyJIbTYPH,
10 aHAJI3YEThCSA, HEOOXITHO 3HATH BUMIpHU 11 crienudikd. MOoXKIHBHM
pILIGHHSAM € CHIBIpald 3 MICIIEBUMHU  JIOCHIJHUKAMH, SIKi 3HAIOTh
noJpoOuLi Ta BIINOBIAHI METOU MOOYNOBM 3allUTaHb Ta iHTEpIpeTalii
OTPUMAaHHUX BiAMOBiAEH.

IcHye emicTeMororiuHe TOXOPKEHHS MDKKYJIBTYPHUX IIXOIIB, 3a
JOTIOMOTOI0  SIKMX 0arato JOCIHITHUKIB TPOTHUCTOATH OAWH OIHOMY,
HEYCBIZJOMJIIOIOUM HACJIKIB, SKI BOHU HPUHOCUTH. PenyKIOHICTCHKUIA
NOTJBI HA KYJIBTYPY MOyXKe CIPUATINBHN U1 JOCTIIKEHb 3 iIE€r0
OTpPUMAaHHS KOHKPETHHX pPE3yJbTaTiB 3a KOPOTKHH MPOMDKOK Yacy Ta
BUKOPHUCTAHHS EMIIIPUYHUX PE3yJIbTaTiB. Y BOMY KOHTEKCTI KyJIbTypa
00’eJJHaHa 1 HEPO3PHBHO TIOB’si3aHa 3 BUMipamMu. KynbTypa— Iie CyKyIl-
HICTb, IUTICHICTB, JJI SKOI KOXKEH KOMITOHEHT JIHMIIE TOPOJUKYE ePEeKTH
y 3B’s13Ky 3 iHIIMMU. TEOpEeTHYHO MOXKHA BHOKPEMUTH, HATIPUKIIA]], BUMIp
IHIMBIAyalTi3M/KOJIEKTHBI3M (y po3yMiHHI XodcTena), mob ajne 3aIyduTh
JIIIE [IeH BUMIp JI0 aHATI3Y KyJIbTypH (opraHizamiiinoi). He icHye 4iTkoro
PO3MEKYBAHHS MiXK MYJIBTHKYJIBTYPHHM 1 KYJBTYPHUM MEHEKMEHTOM,
3 OJJHOTO OOKY, MK KyJIbTYPHUM MEHEDKMEHTOM, TOPIBHSUIBHUM MEHEDK-
MEHTOM, MKHAPOTHUM MEHEDKMEHTOM a0 OpraHi3amiiiHoO KyJIbTypOro,
3 iHmoro Ooky. TakuM 4YMHOM, MU JOCHTh 4acTO POOMMO BHCHOBKH IIPO
THI OPraHi3aIlifHOro MEHEHKMEHTY Ha OCHOBI OLITBII-MEHII HPaBUILHOL
TiMOTE3H, BUBEJACHOT 3 MYJIBTH- 200 THIIIOTO MIKKYJIBTYPHOTO MiIXO.Y.

{06 YHHKHYTH TaKHX MOMHIIOK, y OYIb-SIKOMY KPOC-KYJIBTYPHOMY
MiAXO/1 CITiJT JOTPUMYBATHUCS JIETKUX BaXKIUBUX MPABUIL.

1. TlpaBwIbHO  BH3HAYUTH  Ta ONEPAIIOHATI3yBaTH  TOHATTS
KYJIBTYPH.

2. To4HO BCTAaHOBUTH IIiJIi MiXOMYy IIOAO pimieHHS abo MpobdiIemu,
SIKY TIOTPIOHO BUPIIINATH.

3. 3aifHATH YiTKY IMO3UIIi0 MO0 TOYKH 30py JOCIIIHKCHHS.

4. PexylamyBaTH BigmOBiAHI mpodecii I KOXKHOTO KPHUTEPilo
JIOCHIDKEHHS.

5. CodororpadyBat KyIbTypHY pEaNBHICTh SIK TaKy (SIKOK BOHA
€) Ha MOMEHT JIOCJI/DKCHHS Ta, AKIIO0 MOXJIMBO, HA MOMEHT BaJIOpU3allii
pe3yabTaTiB (pilIeHb, PpEKOMECHIALIN).

6. ImenTudikyBatn KympTypHY cHenu@iky 3 MO3WIIi PO3TITHYTOT
KyJIBTYpA Ta, SKIO HEOOXITHO, HUIIXOM IEPEeXPECHUX IOCHTIIKEHb
3 ypaxyBaHHSM IHIIMX TOYOK 30Dy (pe3yabTaTh, OTPUMAaHI JOCHI THUKAMH
3 IHIIOTO KYJIBTYPHOTO MIOXO/KEHHS).

7. AjanTyBaTH NpaBUIBHI METOIOJIOTIUHI CTpaTerii.
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Merta nosisiTrae He B ToMy, 1100 yHIQIKYBaTH BCe, MO0 3HAWTH 3roy
HIOA0 JESIKUX OCHOBHUX OPIEHTUPIB MIKKYJIBTYPHUX MiJXOJIB, 30KpeMa
B OpraHizamiifHoMy ynpasiiaHi. Kpoc-KyIbTypHUIA MiaXi CTaB HE POCTO
CJIOBOM, JUIsI SIKOTO CIIOBHHMK IIPOIIOHYE BIIIMOBIJHI BU3HAYCHHS, BiH
ACOI[IFOETHCS 31 CIOBOM MEHEKMEHT.

MiXKyJIBTYpHUN MEHEI)KMEHT CTAHOBUTH KOHIICIIIIis, SIKa MOIIHPESHA
cepell TEOpETHKIiB 1mpodecioHaniB MEHEKMEHTY, CKOHOMIKH B Til
M Mipi, HDX JUI1 IHOMX JUCHUILTIHApHHX mpodiniB. CrerianbHuit
MEepeKIa]] IIbOTO CJIOBA TOBOPUTH MPO 3B 30K «MIK KYJIBETYPaMu», OTKE,
Mpo Te, MO BiAOYyBAE€ThCA IMiJ Yac 3ycTpidi MK JBOMa YW OLIbIIE
KynbTypamu. Lls cemanTrKa 3000B’13y€ HAC PO3TILIIATA TPU EIEMEHTH
MDKKYJIBTYpHOTO: 3yCTpid, mependadyBaHi KyJIbTypH Ta HACTIIKU
yn epektr 3ycTpivi. HacmipaBai BUHUKAE TUTyTaHWHA, KOJH JTOBOIUTHCS
HA3UBATH OYCBHUIHO B3a€MO3aMiHHI CJIOBA, TaKi SIK «MyJIbTUKYIBTYPHUID,
CIUTIOPUKYJIBTYPHHUNY, «TPaHCKYJIBTYpHHI» ab0 HaBITh «MIXKYJIBTYp-
Hul». CIoBO «0araTOKyJlIbTYpHHUH» BHpPaXKa€ KUIBKICHHA BHMIp,
ICHYBaHHS KIJIbKOX KYJBTYp, OJHOYACHY NMPHUCYTHICTH IBOX ab0 Oijblme
KYJBTYPHO PI3HUX €lIeMEHTiB a00 KOMIIOHEHTIB Ha Tili caMii TepuTopii,
TOMY CaMOMYy DerioHi, Tilk caMiii kpaiHi abo kommaHnii/opranizaii. [Tix
BIIMOBIMIHUMH  CJIOBAMH MU MPOCTO  PO3IMI3HAEMO CTaH, OYIb-IKY
PEaNIbHICTh, a HE PYX, TpaHCPOpMaIlito, 3MiHy, €BOJIOIII0 IepeadayeHol
CTpyKTypH. ToMy CTaH MyJIBTUKYIbTYpajli3My a0 IIIOPUKYIbTypallizMy
BHpaxae (akT ICHYBaHHS HAOOpPY CHUILHOT 3 PI3HUM KYJBTYPHUM
MTOXOJKCHHAM a00 XapaKTePH3YEThCS PI3HUMHM BHUMIpaMU KYJIbTYPHOI
cnendiky (HALIOHANBHICTh, €THIYHA MPHHAJICKHICTh, PEJNIrisi, MOBa,
npoecist TOIIO).

M HaBiTh BUKOPHUCTOBYEMO CIIOBO KPOC-KyJIBTYPHHIH SIK CYKYITHICT
3aMKHYTHX CIIIBHOT, BPaxOBYIOUM Oi0JOTi4YHI (CTaTh, paca, €THIUYHA
cniyibHOTa). Ha 11b0My piBHI MM BIIOKPEMJIFOEMO aCHMIUISIIIHHI TAXO0IA
Bil MYJIBTUKYIbTYPAIGHUX MIiAXOAIB, MO0 3pOOUTH PI3HHUIO MiX
CYCHIIBCTBOM IHAMBIIIB 1 CYCHIIBCTBOM CIUIBHOT, HI00 PO3BUHYTH
1 IepeKoHaTH B ieonorii KyJIbTypHOI Ta comiaibpHOi iHTerparii abo
BIIIATH TIPIOPUTET 1JCONOTIi, IO CIPHUSE COMIadbHIH KOHCTPYKIIIT,
3aCHOBaHIM Ha BU3HAHHI Ta aBTOHOMIii JyXy CHIJIBHOTH 1, OTXe,
OpUAHATTS QyHKIIOHYBaHHS IHijioro. OCKINBKM Oprasizauis 00’€xHye
TMoAeH 3 Pi3HUX KYJIbTYp (HAI[IOHANBHHX, PETIOHATBHUX, TPO(eciitHuX,
iepapXigyHHUX, PENIrifHUX TOMIO), OpraHi3alliifHa KYJIbTypa ITOBHHHA
1X BpaxoBYyBaTH.

[ToGynoBa Takoi opraHizaliitHoOT KyJIbTypH €, B IIPHHIIHIII, 3aBIaHHIM
KepIBHHIITBA Ta MEHE/DKEpa Opradizamii. B mpuHIMIL, € Tpu NUISIXU
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JOCSTHEHHS OpraHi3amiiHoi KymbTypu: 1) mo3BomutH iii chopmyBaTHCS
i QyHKIIOHYBaTH caMOCTiiiHO; 2) HaB’sI3yBaTH OyIb-fKi KYJIbTYpH
(HOpMH 1 IIHHOCTI MEBHOT KYJIBTYPH); 3) aHAII3yBaTH Ta iIHTEPIPETYBATH
HOPMHU Ta IIIHHOCTI KyJIbTYPH NIOCTAYaJIbHHKIB 1 OyTyBaTH OpraHizaliiHy
KyJIbTypy. Mu HaBiTb MOXXKeMO ileHTHU(IKyBaTH CQOPMOBaHI TaKHM
YUHOM OpraHizaliiHi KyneTypu: 1) IpupoIHi KyabTypH; 2) HaB’si3aHi
KyJnbTypHy; 3) pamioHaubHi KyJabTypH. [lepima mepcrekThBa IMOBHICTIO
Y3rO/DKYETbCA 3 IPYTrOl0: HAJNEXHE JOCHIIKeHHS OpraHizauiiHol
KyJIbTYpU HE Ma€ >KOIHOI MParMaTHYHOI METH Hi 110 BiIHOIICHHIO
JI0 BiJITIOB1THOT KOMTIaHii, Hi IS TeOpii, 30KpeMa MEHEKMEHTY.

1106 OyTH OUTBII IMOCIiTOBHUMH, MH ITOBHHHI BU3HATH, 1[0 MU BUB-
JaeMO OpraHi3aliiiHy KyJnbTypy, II00 3HaTu Ii Ta Kpalme LiHyBaTH abo
3HaTH Ta BIOCKOHATIOBATH 1i 3 METOIO IiABHIICHHS e()EeKTUBHOCTI
BiNoBiHOT opraxizarii. Omxke, MOXKHa MOOAYMTH, IO OpraHi3alliiHa
KyJIbTYpa 3alMIIAEThCS HAI3BUYANHO BaXJIMBOIO PEAIBHICTIO OpraHi-
3amii, sKka € 00’€KTOM BHBYCHHS JUIS PI3HUX TUCIUILIIH 1 JTOCIIIKEHb.
KepiBHUIITBO ~oOpraHizamii ITOBHHHO NPUHHATH 3HAYHY 4YacTHUHY
OpraHi3amiifHoi KyJbTypu sK 00’€KT BHUBUCHHS 1 NPUHHATTSA pillleHb
onHovacHo. 1I]o0 kpaine 3po3yMiTH CyTHICTh OpraHi3aulifHOi KyJIbTypH,
il MPUIHATO TOB’SI3yBaTH 3 KYJbTYPOIO CIIJIBHOT Y 3arajlHOMY CEHCI
octanHboi. Llell 3B’sA30k Maiike OOOB’S3KOBHMH, KOJIM MOBa Hae mpo
KyJIbTYpy. AJe, Bce OJHO, Ayke crHeunudiuHa KyJIbTypa, A€ HOPMHU
Ta I[IHHOCTI, SIKi POCTYTh, € OUTBI 1HAWBI Iy aTbHUMH, Hi’K KOJICKTHBHUMH.
B opranizanii icHye CTIJIbKH K IIHHOCTEH 1 IHAMBIIyaJIbHUX CTAHIAPTIB,
CKITBKM 1 OKpeMHUX JIofeH. 3MIlIyBaHHS Ta OOMEXEHHS IHX HOPM
1 IIIHHOCTEeH mpu3BeAe 0 OiMbII-MeHIT e(EeKTUBHOI OpraHi3ariiHol
KyJIbTYpH. JJOCUTH 4acTO PUPOIHE CTBOPEHHS OpPTaHi3aliifHOl KyIbTypH
€ HaliOLIpII  KpPeaTUBHMM 1 €(pEKTHMBHUM TOJOCOM OpraHi3ariiHoi
KyneTypu. ETHKa 3000B’s13y€ Hac mpUilMaTH pallioOHAIBHHUN TOJIOC, ane
MU He TTOBMHHI TOBHICTIO BIIMOBJISITHCS BiJl TOTATITAPHOI MOJAIBHOCTI,
NpUHAWMHI, KOJMM HAEThCS MPO AyKE CHIbHE KEPIBHHUIITBO B JOCHUTH
OJTHOPIIHIM opraHizaiii Ta 100pe 30cepe/KeHil Ha PUHKY.

TakuM YHMHOM, MU HMIIAIIIA O OJHOTO 3 BaXKIIMBUX ACIEKTIB KPOC-
KyJIBTYPHOTO MiIX0AY JIO YIPABIiHHS OPTaHi3alli€lo, a caMe MPOBEICHHS
BIJMOBIAHUX MIKKYJIBTYPHHX JOCHIPKEHb AJIs TOOYIOBU OpraHi3ariifnoi
KyJIBTYpH, aJanToBaHOi o Iuredi kommanii. Llg popma moOymoBu
OpraHi3amiifHOi KyIbTYypd HE Ma€ €IUHOI METH «3HAWTH CIOCOOH
ix kpamoi koopauHalii abo iHterparii. l1{o6 mpoBecTH MiXKyJIbTYpHE
JOCITI/KEHHS, HEOOXiTHO BUKOHATH HIOHAWMEHIIe TpH YMOBH: 1) BHB-
YUTH, TIPOAHAI3yBaTH, IHTEPIPETYBATH B 200 OLIBIIIE KOMIAHIH, po3Ta-
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IIyBaTH 1X Y PI3HUX KyJIbTypax; 2) 3ay4nuTH 3MiHHI, BUMipH Ta (HaKTOPH,
crenndivHi s KynpTypa; 3) BU3HAUaTH, BHBOAWUTU 3 BiMOBIZHOTO
aHamizy eeKkTH B3aeMo/Iii (3BBOPOTHOTO 3B’S3KY) MK KyJbTYpaMmH, o0
BpaxoByBaTH iX y PIICHHAX OpraHi3amiifHOTO MeHeIKMeHTy. Kpoc-
KyJBTYpHUH MiIXiJ Ma€ OyTH CUCTEMATUYHUM IT1IX0JI0M JI0 TOCIiKEHHS
B3aeMOJii Mixk JBi a00 Oibllle KyNbTYp, SIKi BCTYNAIOTh Y BiTHOCUHH 200
SIKI BCTYNMATUMYTh Y BIJHOCHHHM Ha TPUBAIMK TIEPioJ, TOCTIIOBHUM
1 rHUOOKUM cIIOCOOOM, 0COOIMBO CIIPOBOKOBAHUM 1 MIJKUBICHUM Oi3He-
COM, SIKMH BeJeThCS MK KOMIIaHIIMH / PI3SHUMH opraHizamisMu. Taxui
MiXiJ CHPSIMOBaHHKM Ha po3poOKy pillleHb JUIS KPamoro BUPIMICHHS
mpo0JIeM, Jie KyJIbTYPHI 3MiHHI MarOTh 1 BIITparOTh 3HAYHY POJIb.

MUDKKYJIBTYpHICTh HIKOIM HE € TyKe CHelUu(piYHUM IiIXOAO0M,
KEpOBaHMM 3 METOJIOJIOTIYHOT TOYKH 30Dy, [0 XapaKTepHUX BHUMIpIB
KyJIbTypHOI crnenu(iku, sKi BIUIMBAIOTh Ha Pi3HI IMOBEAIHKOBI 3MiHHI
opraHizanii 4u komnasii. MiKKYJIBTYpHUH MiAXiJ 371MCHIOETBCS B OiK
MYJIbTH- a00 0araToKyJbTYpPHHX CEpPEIOBHII, MPOCTOPIB 1 KOHTEKCTIB
19epe3 HUX, aJie MK JIBOMa KOHIICMIIAMU (MIXKKYJIbTYPHHM, 3 OJTHOTO
00Ky, 1 0araToKyJIbTYpHHUM, 3 IHIIOTO OOKY), € IPUHANMHI OJIHA BiAMIiH-
HICTh. BUpaxae Jil0 JOCTIIKEHHS Ha MPEaMeT, a APYTUil XapaKTepu3ye
KUTbKICHAH BHMIp, Ha SKOMY 3J1HCHIOETHCS BIJNOBITHUM  TIAXid.
BaraTokynbTypHi cepefoBuUIIa, MPOCTOPH YU KOHTEKCTH HE € 00 €KTOM
JOCHI/DKEHHS JIMIIE AT MDKKYJIBTYPHUX MiAXOMIB (MIXKYJIBTYpHOTO
MEHEDKMEHTY), a ¥ JUIS 1HIIMX MIXO0JIB 1 OCHIHKEeHb: TOPIBHIBHOTO,
MDKHApOJHOTO ToOmo. TakuM YHHOM, MM BiI3HAYAEMO I1CHYBaHHS
[IMPOKOTO PO3MAITTS MiAXOAIB 10 MYJIBTUKYJIBTYPHOTO (0araToKyabTyp-
HOTO), aje JIMIIe MDKKYJIbTYPHI IJIXOAW SBHO Ta IMIIEPATHBHO
3BEPTAIOTHCA /IO B3a€MOMOB SI3aHUX KYJIBTYPHUX 3MIHHHUX 1 IIIIXOM
BIUIMBY Ha Pi3Hi 3MiHHI OpraHi3aIiifHOl Y¥ KOPIIOpPaTUBHOI HOBEAIHKH.
JucuuruiinapHa riOpuan3alisi B IPUHIIMII MOXKIIUBA, 1 HABITh HEOOXiHa,
o0 MaT MOXKJIMBICTE Kpallle BHPINIYBATH Pi3Hi MpoOIeMu opraHizarii /
KOMITaHii, pO3TalIoBaHOI B CEPEAHBOMY IPOCTOPi ab0 MYJIBTUKYIBTYP-
HOMY KOHTEKCTI.

BinbIie Toro, Mi>KKyJIbTypHE CTaJl0 KOHIIEIIIIE0, 3a TIOMIOMOTOIO SIKOT
pO3TISAAEThCSl  peanizailis  crnenu@iuHoro MmiAXoay 10 BiTHOCHH,
10 BUHUKAIOTh MDK KyJBTYPHHUMHM CIIJIBHOTaMH IIEBHOI TpynH abo Mix
PI3HUMH KyJNBTYpaMH, JUIS SIKUX ICHYIOTh NPUHAWMHI: TEOMOJITHYHA
aBTOHOMIS; crienuivHi KyJIbTYpHI BUMIpH; OLTBII-MEHI CHCTEMATHYHI
BizHOCHHH. VMOBIpHO, HAlBaXIMBIlIA XapaKTEPHCTHKA OY/b-5KOTO
MDKKYJIBTYPHOTO IiIXOy MOJISTAE B TOMY, IO JIFOJMHA TParHe BUSIBUTU
1 mpoaHaii3yBaTH BiIMIHHOCTI (OLTBIIE, HK CIUTBHI PHUCH Ta CXOXKICTB),
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o0 3HAWTH, BUSBUTH U 3 KOPUCTIO OIIIHUTH BINIOBIiNI, SIKi A€ KOXKHA
KyJnbTypa (IHIUBLA 1Tpyna HOCIiB). [0 3yCTpiul 3 IHIIOI YH IHIIOHO
KynbTyporo. Lleil 3BOpoTHIHN 3B 30K caM IO c00i MOke OyTH 00’ €KTOM
MIXKKYJBTYPHOTO JTOCIIKEHHS a00 y (hopMi MPUPOITHOTO 3BOPOTHOTO
3B’s13KY (110 BiOYBAa€ThCS IPUPOAHO, KOJIM BiNOBIHI KYJIBTYPH 3yCTpi-
YarOThCs,, BCTYNAIOTh Y KOHTakT ab0 MaroTh CTOCYHKH), a0o0 y (opmi
MOJJIMBOTO BHPINICHHS TPOOJIeMH CHIIKyBaHHs, OOMiH, OYJIiBHHIITBO
tomo. Came 0 Apyra MeTa MIKKYJIbTYPHOTO JOCHIIKEHHS CTae
HaMBaXIUBIIIOW JUI1 MIDKKYJIBTYpPHOTO MeHemkMeHTy. OCHOBHa ifes,
sIKa MOKe OyTH BHBEJCHA JJISI IPABHIHHOTO BU3HAUYCHHS MIKKYIIBTYPHOL
KOHIICTIIIi, TIOJISITa€ B TOMY, IO BOHA MPEICTABIISAE, HACAMIIEPET, TIXia
110 6araToKyJIbTypHUX a00 IUTIOPUKYJIBTYPHUX pealiil. MiXKyJIbTypHa
KOHIIeNIiA pamie (imocoPChbKuil 3MICT MDKKYJIBTYPHOTO IIXOIY
JI0 METapiBHS, CHPUATINBOTO IJISI PO3BUTKY CIPHUATINBUX 1 MO3UTUBHUX
BITHOCHH MIX DI3HUMH KyJIbTypamH. Y IIbOMY THII MiIXOTy BHKOPHC-
TOBYIOTBCS BIJIIOBIJTHI KOHIICMIIiT 1100 Horo (ilocopchbKoro BHMIpY:
1) «TpaHCKYJIbTYpHE  IOCEPEOHMIITBO»  (TYpuUCTH, mpodecioHan,
Oi3HECMEHM, KOHKPETHI IHCTMTYTHM HapTHepcTBa abo MIKHApOJHOTO
cmiBpobitHunTBa, 3MI TOINO); 2) «TPAHCKYIBTYypHA iJCHTHYHICTHY
(ciM’s1, mpodeciitHa Tpyma, MKoJIa TONO — iMeHTH(DIKAIIS 1HIUBIIA TIO
BIJTHOILICHHIO /10 TPYTIH, 110 3HAXOAUTHCA Ha OJHOMY a00 pi3HUX PiBHIX);
3) «KyNbTYpHHI CHHKpETH3M» ((akT i HACHiIOK (hakTy, BHKIMKAHOTO
3MIIIAHHSAM JBOX abo OuIbllle KyJbTYp, TOOTO KYJBTYPHHX TpyI);
4) «TpaHCKYJIBTYPHE CYCHUIBCTBOY (CydYacHe CYCHIIBCTBO PO3IIISIAETHCS
SK Pe3yNbTaT KOHTAKTIB 1 3MIIIaHHS Pi3HUX KYJBTYp) TOIIO.

Mu Tpoxu 3armHOMINCH Y 3araJbHONPHHAHATE 3HAYCHHS MOHSITTS
«KPOC-KYJBTYPHHIN», 1100 MaTH MOXKJIMBICTh KpaIle MiIKPEeCIUTH BiJMIiH-
HOCTI TTOHATTS «MDKKYJIBTYPHHIA». Y TOW Yac K MDKKYJIBTYPHUN BHpPaKae
MparMaTUgHAH 1 OUTBII KOHKPETHUH BUMIpP MIIXOAY IO BITHOCHH MDX pi3-
HUMH KYJIBTypaMH i 0COOIHMBO JI0 3BOPOTHOTO 3B’SI3KY (IIPHPOTHHUX peaK-
i a00 CKOHCTPYHOBAaHMX PIlICHBb) BiAMOBIAHUX BiTHOCHH, TPAHCKYIIb-
TYPHHH XapakTepu3ye pajiie METaTCOPETUIHUH PiBeHb, 3aBASKU SKOIMY
MH XO4EMO JIOCATTH IMOOYIOBH KpaIloro CYyCHUIBGCTBA, OyOb TO TPaHC-
KyJIbTypHE. TakuM YMHOM, B IPUHIIMIII HEMA€ SBHUX BiIMIHHOCTEH MiX
MiIXoMaMy, TMO3HAYCHUMH J[BOMA PIi3HUMH TepMiHaAMU (MDKKYJIBTYpHHIH
1 KPOC-KYJIBTYpHHUH), II0 3MYIIy€ HAac BBAKAaTH IX IJIKOM B3a€MO3aMiH-
HUMH. BiImoBigHi BiAMIHHOCTI CIIPHAMAIOTBCS SIK aanTaiis MEHEIK-
MEHTY JI0 Pi3HUX KYJIBTypHHX OCOOJIMBOCTEH, aianTallis 3a CTUIEM 1 METO-
JJaMH 3aCTOCYBaHHs, a He 3a NPHUHIMWIAMH, MPaBHIaMH Ta 3arajJbHUMH
MeToflaMi  MeHeLkMeHTy. CraHpapTh3amisi MEHEDKMEHTY O3Hadae
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y3arajbHEHHsS CHCTEMH IPaBWII JJIs KOMITaHii, sIKi HaBiTh yepe3 IIaHe-
TapHe MOLIUPeHHs 6i3Hecy 3000B’s13aH1 BCTYIATH B KOHTAKT, CIUTKYBAaTUCS
OJIMH 3 OJTHUM 1 MIAKOPATUCS TUM CaMUM TIpaBHJIaM (OPMYBATH CITUIHHE
KOMaHJI0yTBOPEHHS. MIXKKYJIbTYpHHI MEHE/DKMEHT 3aBXKIIU 3HAWIEC CBOE
3aCTOCYBaHHS, € PO3MOYUHAETHCA, CTBOPIOETHCS UM PO3BUBAETHCS Oi3HEC,
B OCHOBI $IKOTO HEOOXIHICTh MiABHIUUTH €(PEeKTUBHICTh M HUIIXOM
BpaxyBaHHsI KyJbTYpHOI crierudiku opranizaiiii. YpaBIiHHS KOMaHIOK0 —
IIe 3[1aTHICTh MEHEIDKEepa BHUKOHYBAaTH Ta KOOPIUHYBATH KOMAHIY JUIS
BUKOHAHHS 3aBJaHb 1 CIUTbHUX LijJeH, BCTAHOBJIEHHS IiJIel, CTBOPEHHS
MO3UTHBHOI KYJBTYpH, SKa JOIIOMAarae BCIM 3aJHIIATHCS e()EeKTHBHUMHU
Ta OpraHi30BaHUMHU.
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IIMPPOBI3ALIA YIIPABJIIHCbKOI AISAJIBHOCTI:
LIUPPOBUM AOCBIJI CHCTEMHOI'O AAMIHICTPYBAHHA
B KPATHAX €C

AKTYaJIBHICTh TEMH JOCIIPKEHHS Y TOMY, 10 ChOTO/HI BEJIUKY POJIb
BiZlirpae mudpoBizaiis aaMiHICTpAaTHBHHX TPOIIECiB, KOMIUIEKCHE CHC-
TEMHE aJIMiHICTpYBaHHsI TapaHTye, 10 HU(poBa iHPpacTpyKTypa Kpain
€C 3amumraTuMeTbes Halkpamnioro. [IpoTaroM KiJbKOX POKIB IMQpO-
Bi3allisg aIMiHICTpATUBHMX TPOIIECIB 3allikaBria 0arato Komranii. Maiti
Ta cepeHi KoMIaHii Branucs 1o 1iei Tpancopmaliii, mod onTUMi3yBaTi
MPOMOHOBAHI TMOCIYrd Ta 3a0e3MevYnTd IMBUAKICTh. Llel minxin
He oOMexyeThesi ceporo IT. BoHO MOmMUprOeThCS Ha KOXHY BaKITHUBY
rajgy3b YIpaBliHHS YCTAHOBOIO, HAMPHKIIAJ, aBTOMATH3allisl YIpaBIIiH-
CBKUX TIpolLeCiB, OyxranTepcbkuii 06mik i piHaHCH, cTpaxoBa 4YM MOJAT-
koBa chepa [1]. Iludposizaiis cHCTEeMH 0XOPOHH 3I0POB’SI Ta FOCTHIIIT,
MUTHOI Ta MMOJAaTKOBOI aJMIiHICTpalliid, 3 0COOJIMBHM aKIIEHTOM Ha OXOII-
JICHHI CITBCHKUX Ta BIAJANICHUX paioHiB OyIyTh peasi3oBaHi BilMOBITHO
JIO TIPaBWJI JICP)KABHUX 3aKyIiBeNb (BIAKPUTUH TEHAEp) Ta MPUHITUITIB
pamioHaixpHOTO (hiHaHCOBOTO ympaBmiHHA. [lepeBarn mudpoBoi TpaHc-
(opmanii agMiHICTPATUBHUX MPOIECIB y TOMY, IO IM(POBI3aIlisl cTae
HE3aMiHHUM iHCTPYMEHTOM ISl BCIX KOMITaHiH, SIKi XOUyTh PO3BHUBATUCS
y Temmi TexHONOTid. Ll omeparmis TpPOBOAMTBCS B KUTBKA —€TaIliB
1 MOKparrye poOOTy 3aKiIafiB, YCTAaHOB, MIANIPUEMCTB, OpTaHiB MiCIIEBOL
BiIagu. BukopucranHs 1udpoBUX IHCTPYMEHTIB Yy poOodoMy CBITI
MIIBHUITY€E TPOTYKTUBHICTD 1 TPHOYTKOBICTB.

IIporuec mudporizallii qepaBHOTO YIPABIiHHS € YACTHHOIO CTpaTerii,
sKa CIOpPsSMOBaHA Ha MOKPAIICHHsS MOCTYIY 0 TOBAPIB i MOCIYT SK IS
TPOMAJISH, TaK 1 IS MiJIPHEMCTB, CIIPIMOBaHA HA BUKOPUCTAHHSI IOTCH-
miany IKT-texHomorid ayisi CHpUsHHS 1HHOBAIliSIM, CTIHKOCTI, €KOHO-
MI4HOMY 3POCTAaHHIO Ta IPOTPec. 3aBISKU MPOCYBAHHIO IIPaB LU(PPOBOTO
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TPOMAJITHCTBA Ta MPUHHATTIO MOJENI BIAKpUTOro ypsay UHdpoBi
TEXHOJIOT1{ MPOMOHYIOTh HE3NMIYEHHI MOMJIMBOCTI fK JUIA Oprasizamii
aJMIiHICTpaIlil, TaK i U1 BITHOCHH MiX TPOMaJTHAMH, ITiAMPUEMCTBAMHU
Ta ajMiHicTpanisMu. EekTnBHe Ta iHHOBaIliiHE Jiep)KaBHE YIPaBIiHHS
Mae 3a0e3redyBaTy IBHUIKI Ta SKICHI MOCIYTH I TpoMansH. Lle o3Havae
MEeperysi 1 MepeoCMUCIICHHST TIPOLEAYp 1 MOCIHYT y MU(PPOBIHA HepCIreK-
THBI Ta HAJIAaHHS THIIUM aJMIHICTPAIliAM 1 TPOMAJITHCBKOMY CYCIUIBCTBY
BUIBHOTO JOCTYIy [0 AaHuX 1mocayr. Kinbka aaMiHicTpamiit yske
BHUKOPHUCTOBYIOTh PEECTPU KOHTPAKTIB 1 OMU(PYBaTH TEHIACPHI IPO-
neaypu. BUKOpHCTaHHSA €IIEKTPOHHUX IIANUCIB, MU(POBE OIPIIIIOA-
HEHHS TOKYMEHTIB Ta iH(QopMaIlii ud eIeKTPOHHE BHCTABJICHHS PaxyHKIB
(K y mepaBHOMY, TakK 1B IIPUBAaTHOMY) y)Xe€ He HOBHHA. CbhOromHi
IpOMaJiTHA MOXYTh OpaTH aKTHBHY Yy4YacTh Y KHTTI CYCIIbCTBA
3a JIOTIOMOTOI0 OHJIAMH-1HCTPYMEHTIB, 1 MPEICTABIATH MU(PPOBY TpaHC-
¢dopmallito rpoMaasHCTBA. BpaxoBylOUM BaXKIUBICTh I[HOTO MHUTAHHS,
HeoOX1THO HaBYATH JItoJiei U(POBOMY TPOMAJISTHCTBY [2].

«IIudpoBe rpomMagTHCTBOY — 1€ HAOIp TpaB 1 000B’SA3KIB, OB’ I3aHUX
13 udpoBor0 ceporo, Mae Ha METi CIIPOCTUTH BiAHOCHHM MiX I'poMa-
JSTHAMY, TiIIPUEMCTBAMH Ta JACPIKABHUM YIPABIIHHAM 32 JOMOMOTOI0
IU(GPOBUX TEXHOJOTIH. 3aBASKH IHU(POBOMY TPOMAISHCTBY BCTaHOB-
JIOETHCSI MPABO TPOMAJSAH 1 MIANPUEMCTB HA JOCTYI 0 BCIX aHHX,
JOKYMEHTIB 1IOCIYT, fKi iX I[iKaBJIATh, y HU(PPOBOMY pPEXKUMi, II00
rapaHTyBaTH CHPOIIEHHS JOCTYIy [0 mociayr. EnemeHTH, ski Bimpis-
HAIOTH H(POBE TPOMAIIHCTBO: 1) mudpoBHil JOCTYII: TIEPII 3a BCE, IS
IUGpPOBOTO TPOMAAIHCTBA HEOOXiIHA MiATPUMKA BUIBHOTO AOCTYILY
JI0 TEXHOJIOTI#; 2) 1idpoBi mpasa Ta 000B’sA3KH: 3 0OOHOTO GOKY, € IMpaBa,
OB’ s13aHi, 30KpeMa, 3 KOH(iIeHIIIiHICTI0, 00POOKOIO JaHUX 1 CBOOOIO0
BHPaXEHHS MOTJISIB, 3 IHIIOTO OOKY, € 000B’SI3KH Ta BiIIOBIJAIbHICTh,
SKi Tepen0dadaroTh HaJe)KHEe BUKOPHCTAHHS TEXHOJOTi, BiIMOBiTHO
10 3aKoHOMAaBCcTBA. L[UdpoBI HABHYKM: TEXHOJOTIi IOCTIfHO PO3BH-
BAaIOTHCS, 1 PUHOK Tparli Bce OibIe motpedye iHHOBAIHHIX HU(BPOBUX
HaBu4oK; L{ncposuii 3B’5130K: 3aBISIKH HOBUM TEXHOJIOTISIM KOXXEH Mae
MOJKIIUBICTD CITUTKYBATHCS Ta CITIBIIPALIOBATH 3 KM 3aBTOJHO, 3 OyaAb-
SKOro Micus Ta B Oyaep-skuii 4ac; LluppoBa komepuis: 3apa3 pPHHOK
nuGpoBHH, 1 OHIAWH-TIOKYIIKM CTAIOTh BCE OUIBII MOIIHUPEHHMH, TOMY
HEOOXIZTHO BCTAHOBUTU MpaBHIIA JUIS 3aXHCTy HU(PPOBHX CIIOKUBAUIB;
Hudpose 310poB’s Ta OIATOMONYYUS: HOBI TEXHOIOTIi MOKYTh IPHHECTH
KOPHCTh TaKOX Yy CEKTOpPi OXOPOHHU 370pOB’sl (HANpPHKIAJ, €IeKTPOHHI
3aIMKCH MalieHTiB 200 MU(POBI PeLEnTH).
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[Io6 mocsartu 1MGPOBOTO TPOMAITHCTBA, HEOOXiAHA KOMII IOTE-
pH3aliss Jep)KaBHOTO  YHPAaBIiHHS, IO HAa3MBAEThCA  EJIEKTPOHHUM
ypsayBaHHAM (III0 O3HAYA€E IMUQPPOBE ynpaBiiHHA). [IOHATTS eneKTpoH-
HOTO YpSAIy CBOJIIOMIOHYBAIO 3aBISKH INBHIKAM 3MiHaM Yy cdepi
iHpOopMaIiitHuX TexHONIOTIH. €Bponelickka KoMicis B MOBIMOMIICHHI Bif
26 BepecHs 2003 poky (mig Ha3Bor «Poib €IeKTPOHHOTO Yypsiay Ui
MaiOyTHROTO €BpOINW») BU3HAUMIIA CIEKTPOHHUH YPSII SK: «BHKOPHC-
TaHHA 1H(QOPMAIIMHUX 1KOMYHIKAI[IMHUX TEXHOJIOTIM B JAep:KaBHUX
aZMIHICTpalifAX Yy MOE€JHAHHI 3 OpraHi3allifHUMU 3MiHAMH Ta HOBUMH
HABUYKU [T MTOKPAIICHHS AEP)KaBHHUX IIOCIYT 1 JEMOKPATHYHHX IIPO-
IIECiB 1 MOCHIICHHSI MiATPUMKH JEep)KaBHOI MOJIITHKWY. B iHIIOMY TOBI-
nomiierHi, Ne 179/2016 Bin 19 xBiTHs 2016 poxy, €Bporneiickka KoMicist
BCTAaHOBHJIA OCHOBHI NPHUHIIMIY, HA SKUX TOBHHHI 0a3yBaTHCS il 100
CJIEKTPOHHOTO ypsayBaHHs Ha mepion 2016/2020. [Tnan niii OyB BU3HA-
yeHui TakuM yiHOM: 10 2020 poky neprkaBHi aJMiHicTpalii Ta 1ep kaBHi
yCTaHOBH B €BporelicbkkoMmy Cor03i MaloTh OyTH BIIKPUTHMH, S()EKTHB-
HUMU Ta IHKIFO3UBHUMH, HaJlalouu Oe3MekHi, TIepCOHAIi30BaHi, 3py4Hi,
HACKpi3Hi HUQPOBI AepaxKaBHI MOCIYTH IS BCIX TpoMajisiH 1 6i3Hecy B €C.
[HHOBAIIIHI MIXOAM BHKOPHCTOBYIOTHCS MJIi PO3POOKM Ta HaJaHHS
KpalllyiX IMOCIyT BIAMOBIIHO IO MOTped rpomaisH i 6izHecy [3].

OpraHu JepKaBHOTO YIPABIIHHS BUKOPUCTOBYIOTh MOXJIUBOCTI, SIKi
MIPOTIOHYE HOBE I (POBE CepeioBUIIE, 00 MOJIETIIIUTH CBOIO B3a€EMOJIII0
13 3aIliKaBJICHUMHM CTOpPOHaMH Ta oJuH 3 omHMM». DESI: mudposa
npoxykuis €sponu. 3BiT DESI (The Digital Economy and Society Index)
€ IHCTPYMEHTOM, 3a JIOIIOMOTOI0 SIKOTO0 €BpOMeNCchKa KOMICisS IIOpiYHO
BIJICTO)KYE  IIM(PPOBY  KOHKYPEHTOCIPOMOXXHICTh  JeprKaB-4YJICHIB
32015 poky. Y TeMaTHYHHX PO3/iIaX MPEACTABICHO aHANi3 Ha €BPOICH-
CBKOMY PiBHI IIMPOKOCMYTOBOTO IJKITIOYCHHS, IM(POBUX HABUUOK,
BUKOPHUCTaHHS IHTEpHETY, IU(poBi3allii 0i3Hecy, MUPPOBHUX ACPKABHUX
nociyT, cektopy ITK i moB’s13aHUX BUTpAT Ha OCHTIHKEHHS Ta PO3POOKH,
a TaKOX BUKOPHCTaHHS Jep’KaBaMu-uwieHaMu ¢iHancyBaHHsS Horizon
2020. OwmnnaifH-cepBicM CKOpOUYIOTh uYac mepeOyBaHHS B odicax
JIep>KaBHOTO YIIPaBIIiHHS.

BpaxoByroun BiT4yTHYy €KOHOMIIO Yacy, JIIOAM OXOYillle KOPHUCTY-
10ThCsI ¢ poBuMHU cepBicamu. Y 2019 pomi kpaiHamu, sIKi OTpUMAaH
HaiiBumui Oan y eBpomeiickkoMy pedTturry, € Oimmtamis, [lBeris,
Tommangis Ta Jlawis, sxi cranm JgigepamMu  IUQPOBI3aIii 3 MOHAA
90 % mndpoBux kopuctyBadiB (Bixg 16 mo 74 pokiB). 3a mMMu KpaiHaMHu
inyte Benuka bpurawnis, JlrokcemOypr, Ipnanmis, Ecronis ta Benbris.
Hatomicte kpainu 3 Haifripmoro oninkoro: Boxrapis, Pymywis, I'peris
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ta [Tonsmma. s oninku DESI BpaxoByrOThCS Taki MOKa3HUKH: 1) KOpHC-
TyBadi €NEKTPOHHOIO YpPsIy: BiICOTOK KOPUCTYBadiB, SIKi BUKOPHCTO-
VIOTh IHTEpPHET JUIA 3allOBHEHHS Ta HAJACWIAHHS (OpM [0 OpraHiB
JIepKaBHOI aJMIiHICTpaIlii IOMEepeIHbO 3allOBHEHI (OPMH: BiJICOTOK
¢dbopM, OTpUMAaHHX JCPKABHOIO aJMIHICTPAIIEI0 dYepe3 IHTEpHET;
2) piBeHb MMOBHOTH OHJIAWH-cepBiciB; 3) myOumiuHi 1uppoBi MOCIYTH AT
KOMITaHiif; 4) BiIKpHTI JaHi: iHAEKC MPO30pOCTi MyOmiYHOI aaMiHicTparii,
BPaxXOBYIOUH JIOCTYIN O iHpOpMamii, SKOI0 BOHa BOJOJI€ (HACKUIBKH
IOCTYI MO)XKe OyTH rapaHTOBaHWii); 5) HM(pPOBI MeIMYHI MOCTYTH:
BiJICOTOK JIFOEH, SIKi CKOPHCTAIICS MEIMIHIMH ITOCTYTaMH Ta OHJIAH-
JOIIOMOT010; 6) 00MiH MEIUYHUMH JAHUMH: BUMIPIOBaHH BUKOPHUCTAHHS
€JEKTPOHHUX MepeX Jisi OOMiHYy JaHUMH MDK MEIUYHUMH TpalliB-
HUKaMHM Ta eKCIIEPTaMH B TaTy3i OXOPOHH 310p0OB’s; 7) mupOBi peLenTH:
BIJICOTOK BHKOPHCTaHHS EJICKTPOHHHX MEpeX JUIA Tepeiadi perenTiB
dbapmanestam [4].

Y 2019 pomi Iramis mocigae 24 wicue cepea 28 KpaiH-uJIeHIB
€C 3a ingekcoM onupyBaHHS eKoHOMikM Ta cychimbeTBa (DESI)
€Bpomneiicekoi KoMicii. 3 TOUKH 30py LU(MPOBUX JCPKaBHUX IOCIYT
ITanmis mocimae 18 wmicne cepen nepxka-wieHiB €C, Maoouu Xoporr
Pe3YJIbTaTH Y BIAKPUTHX JTAHUX 1 IIUPPOBUX ITOCTYraX OXOPOHH 310POB’sI.
HatomicTs BiH BCe IIe IEMOHCTpPYE HHU3BKHH PiBEHb OHJAWH-B3a€MOIil
MDXK OpraHaMH JEp>KaBHOI BJIaJW Ta rpoMaisHamu: jume 37 % itamiii-
CHKHX KOPHCTYBauiB HAJCWIAIOTh OHJaiH-popmu. Pesynpratu Itanmii
MOKPANIYIOTHCA Y chepax BIIKPUTHX JaHHUX 1 HH(POBUX MOCTYT OXOPOHH
3n0poB’st. DaxkTtuuHO, ITamis € yetBepTor0 KpaiHoW €C 3 TOUKH 30py
BIIKpUTHX JaHWX 3 mokasHukoM 80 %. BiH mocimae BockMe Miciie
B €C 3a mn(poBUMH TOCTyTaMH OXOpPOHHU 3I0poB’s: 24 % iramiimiB
KOPHUCTYIOTBCSl OHJIAHH-TIOCIYraMHd OXOPOHM  3II0pPOB’s, JOTOMOTH
Ta norsiny. 32 % JikapiB MEPBHHHOI JAaHKA BHKOPUCTOBYIOTH HUGDPOBI
peuentu. Digital Italian Agency (AgID) i Digital Transformation Team
KOOPAMHYIOTh ITU(POBI3alito JepKaBHUX TOCIYT, BHCBITIIOIOYH
KITIOYOBI1 acIlieKTH, HeoOXimHi Ay 3ailicHeHHs 1udpoBoi Tpanchopmartii,
1 BKa3yloul MEpUMETP, Y MeXax SKOro aIMIHICTpallisi ITOBHHHA
IUTaHyBaTH CBiM mpouec rwdposizamii. 11 6epesns 2019 poxy AgID
omyOmikyBaB «Tpupiunmii twan 2019-2021 ms IT y nepxaBHOMY
VIpaBIiHHI», KUK € MPOIOBKCHHAM MOMEPENIHBOTO UIAHY (ABOPIYHUI
nepiox 2017-2019).

[IpoekT mozineno Ha 90 HaMPSAMKIB TiSUILHOCTI, 00’€THAHUX Y TaKi
makpochepu: 1) OUiKyeThCs BHKOHAHHS «XMapHO! Mojeni MyOiidHOro
anIMIHICTPYBaHHs,  aanTamis  MOJENi  MAKIIOYEHHS 10 XMapHOI
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MapaJInTMH, PaIlioHaTi3aIlist Ta KOHCOMiIAIlis IIEHTPiB 00poOKH TaHUX, 00
3MEHIIUTH BUTPATH Ha ynpaBiiHasA [T-iHQPacTpyKTypoo»; 2) MOmelb
CYMICHOCTI: TOJIOBHOIO METOO € CTBOpeHHS «IH(popMmartiiiHoi cucremu aep-
JKaBHOTO YITPaBJIHHS, SIKa 3a0e31euy€e B3aEMO/Ii0 Ta 00MiH iH(opMalIi€ro,
aJle TAKOXK FAPAHTY€E BHYTPIIIHIM A1aIor OKPEMHUX €KOCHCTEM 1 MIXK OJTHIE0
€KOCHCTEMOIO Ta IHINOK, 15Ka, HapeuTi, 3a0e3nedye, B IIOBAKAOYU
KOH(IICHIIHHICTD, TOCTYII 10 JAHUX JIEPKABHOTO YIPABJIIHHS TaKOX JUIS
TpeTiX CTOpiH; 3) JaHi Jep)KABHOIO YIPABIIHHSI: HEOOXIOHO PO3PI3HATH
JaHli HalliOHAJIBHOTO IHTEpeCy, SKUMH OOMIHIOIOThCS aJMiHICTpallii,
Ta BIIKPHTI JIaHi, SKi TO3BOJIAIOTH Oy Ib-KOMY TTOBTOPHO BUKOPHUCTOBYBATH
JMaHi (KpiM BHITAAKIB OOMEXEHb, TaKHMX SK Jep)KaBHA TaeMHUIS abo
oOMexeHHs 3axucTy); 4) mnardopmu: e IMPPOBI  pillleHHs, SIKi
JIONOMaraloTh onupyBaTH aIMIiHICTPATHBHI MPOIECH, y3TOIUTH METOIN
HaJIaHHS €KOCHCTEMH: IIe chepr rajy3eBOro Ta OJHOPIAHOTO BTPYYaHHS,
B SIKUX B1IOYBA€THCS MISIIBHICTD ACP)KABHUX aAMiHICTpalii (BiJ OXOpPOHH
30POB’SL O CUTBCBKOTO TOCHOAApCTBA, B INKOMH IO KyJIBTYpPHOI
CHAJIIIMHK) 1B AKHX TPOMAISHAM 1 IMIANPHEMCTBAM HAIAIOTHCS TTOCIYTH
3a JIOMOMOT0I0  IIU(POBUX TEXHOJIOTIH; 5) KOMIT'I0TepHa Oe3leka: MeTa
MOJISITa€ B TOMY, 1100 TapaHTyBaTH HE TUNBKH JOCTYIHICTh, LLTICHICTH
1 KoH(IACHIIHHICTh 1H(opMarlii B iHPOPMAIIHHIA cHCTeMi IepKaBHOTO
YOpaBIiHHS, ane I CTIHKICTh CKJIAAHOI aJAMIHICTPAaTUBHOI MAIWHH;
6) iHCTpYMEHTH IJIs CTBOPEHHS Ta PO3MOBCIOMHKCHHS [H(PPOBUX MOCIYT:
mudpoBa TpaHcdopMarllis TOTpeOye CHIBHOI JIepXaBHOT MIATPUMKH
Ta HAJIEXKHOTO 3aTyYeHHS aKTUBHOI CIIIBHOTH; 7) YIPABIIIHHS: YIPABIiHHSI
1(poBo0  TpaHC(hOPMAIIEI0 HPOXOMUTH Yepe3 JesKi NUTaHHA, Taki
SIK CIIPOIIICHHS, PeopraHi3allis MpoIeciB i 3MIIHEHHST HaBUYOK. [lepi Hix
MPUCTYIMTH JIO MU(POBI3allii aJMIHICTPATUBHUX TPOIECIB, HEOOXITHO
3pOOUTH KiJIbKa KPOKIB [5].

IIpoekt ommdpyBaHHS MMOYMHAETHCS 3 AIATHOCTUKH BHYTPIMIHBOL
opramizamii. Lleli KpoKk BHKOPHUCTOBYETHCS Uil aHANi3y BCIX BHJIB
IiSUTBHOCTI, SIKI HeoOximHo TpaHcdopmyBaTH B Kommadii. [licns 1soro
MOJKHa 3aITycKaTH Oe3mocepenHbo caMm mepexia. Hampuxmax, MokHa
onudpyBaTH aJMIHICTPATUBHI JOKYMEHTH. | OcTaHHe, ajie He MEHII
Ba)XXJIMBE: CIiA iHGOpMYBaTH CBOIX CHIBPOOITHHKIB MPO HU(POBI 3MiHH,
OJIHOYACHO MpocyBaroun ixHi HaBWYkH. HeoOximHo BuOpaTtm iPaidThat,
mo0 kepyBatu cBoiM OizHecom. iPaidThat, Bmeprme 3amyrneHuit
y 2017 pori, € edextuBHEM pimeHHsIM st kommaHii i CPA. OcHOBHOIO
(yHKIIEF0 1HOTO TPOrpaMHOrO 3abe3redyeHHs € 30ip Ta pelaaryBaHHS
paxyHKiB-(pakTyp. BiH mpOIOHYy€e TMEBHE MOJNETIICHHS 3aBJaHb, ITOB’SI-
3aHUX 3 YOpaBIiHHIM (piHAHCAMHU. 3 MOMEHTY CBOT'O CTBOPCHHS LEi
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nu(ppoBUH THCTPYMEHT 3a3HAB KiJIbKa EBOJIOIIH, MO0 3aJ0BOJLHUTH
notpebu kommaxiil. BiH npornoHye pi3HOMaHITHI QyHKLIT U1 Cy4acHOTro
Ta MPAKTHIHOTO BUKOPHCTAHHSI.

OcHoBHi ¢ynk1ii iPaidThat po3pobieHo cnemianbHO Ui KOMIIaHi,
sIKi OaXkaroTh MOKPALIUTU CBOE (hiHAHCOBE, aMiIHICTpPAaTUBHE Ta OyXrai-
TepchKe YMIpaBliHHA. 3a jormoMororo wiei mudposoi miardopmu 30ip
PaxyHKiB TIOCTaYaJIbHUKIB 3IIHCHIOETBCA MPOCTHUM 1 €(PEeKTUBHUM
crioco6om. 1106 yHUKHYTH pU3HKY IIaxpaiicTBa Ta IIOMUIIOK, LeH IHCTpY-
MEHT aBTOMAaTHYHO BiIHOBIIIOE KBHTaHIIi Impo ormiaty. Llsg mporpama
TaKOX J03BOJIAE 3MiHCHIOBATH OaHKIBCHKY CHHXpoHI3amito. Lle nae Bam
JOCTYIl JIO Ballloro  OOJIIKOBOTO 3amucy B OyInb-sIKHH Yac yepes
SNIEKTPOHHY TOIITY Ha Bamomy cMmapTrdoHi. MoxkHa mepeBipuTH CBOi
BUTPATH Ta HAAXODKEHHS, OTHOYACHO KOHTPONIOIOYH ITOPYIICHHS
3 krieaTamu. 1100 kpamie KepyBaTh CBOIMH 3BiTaMH TIPO BUTPATH,
iPaidThat Mae posymHe ckaHyBaHHA. L9 QyHKIis mae MOXIJIUBICTBH
BIJICTEXXYBATH BiJIIIKOYBaHHS, BU3HAYATH Oi3HEC-BUTPATH Ta OPTaHi30-
ByBaTH BuTpaty. iPaidThat — nie SaaS, skuii 103BOJIsE CIPOCTUTH ¥ aBTO-
MaTHU3yBaTH BeJIEHHSA OyXrajlaTepchKoro oONiKy Bamroi kommadii. Micis
iPaidThat nonsirae B Tomy, 1100 HaJaTH MEHEKEPaM MPOCTE Ta HafiiHe
pILICHHS, SKE aBTOMATHYHO 30HMpa€ Ballli paXyHKH-(PaKTYpH, MOPIBHIOE
X 13 BamMM OaHKOM 1 CIIOBiIIIa€ Bac, KO BU 3a0yBaeTe, 00 B MOTJIH
KOHTPOJIIOBATH CBill IPOIIOBUII MOTIK y PEXHUMI peabHOTO Yacy.

HanmipHe agmiHicTpaTHBHE HAaBaHTa)XCHHS € OJHIEIO 3 HAHTOMIMpE-
HINIMX TPOOJIEM Yy JepKaHOMY yripaBitiHHI. Hacnpasmi anmiHicTpaTHBHHAN
TATAp € 3aTalbHOI0 NMPOOJIEMOI0 Ul KOMIaHIM y 0araTbox CEKTOpax.
3rigHo 3 OMHUTYBaHHAM, NpoBeAecHNM KommaHiclo Kronos Incorporated,
sIKa 3alMaEThCS YIpPaBIiHHIM repcoHanoM, 40 % mpariBHUKIB BHUTpa-
YaloTh OliblIe TOAWHHM MIOAHS Ha aJAMIHICTpAaTUBHI 3aBIaHHS, SKi
HE NMPUHOCATH MPUOYTKY. Malli MOXYTh OTPUMATH 3HAYHY KOPHUCTBH Bil
BUKOPUCTAaHHA IH(POBUX TEXHOJOTIH Ui OLIBII  ePEeKTUBHOTO
BUKOHAHHS aJMIiHICTPaTHBHOTO HaBaHTaXeHHs. [IpaBUiIbHE BHKOpPHC-
TaHHS LU(PPOBHUX PIMICHb MOXE IJONOMOITH KOMIIAHISIM MpaIffoBaTH
pO3yMHImIe. 3a OIMOMOro MPABHIBHUX IHCTPYMEHTIB IH(POBi3aIlis
MOX€ KOHTpOJIIOBATH Ballli  aJMIiHICTPaTUBHI  3aBlaHHs. 3TiIHO
31 cTparerieto CCA, HEOOXiTHUMH eJIeMEHTaMH ISl TTOYaTKy Iu(ppoBoi
TpaHChOpMAIIil €: IEeHTpaTi3aIlis, TPOMaIIHN Ta MiA3BITHICTE. [ludposa
TpaHChOpMAIlisl  TEpKaBHOTO  YIPABIIHHA 3a0€3MEUYNUTh BITIYTHY
€KOHOMII0 OFOJKETHHUX pecypciB. Bim Takoi ekoHOMii BUTpae He JIMIIIe
aaMiHicTpanis, a it rpoMaasau. DakTUYHO AEp)KaBHI BUAATKHU JIITAIOTh
TATapeM 